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MISSION STATEMENT 
The charitable mission of Baystate Mary Lane Hospital is to improve the health of the people in 
our communities every day, with quality and compassion. 

Vision for Community Health1

Baystate Mary Lane Hospital, a member hospital of Baystate Health (BH), is committed to 
meeting the identified health and wellness needs of constituencies and communities served 
through the combined efforts of Baystate Mary Lane Hospital member organizations, affiliated 
providers, and community partners. 
 

To reach this goal Baystate Mary Lane Hospital will continue to: 
• focus on prevention and increasing access to health and wellness care; 
• provide technical support for related community planning; 
• focus on amelioration of root causes of health disparities, including related economic 

development, job training, and education; 
• measure improvements in community health status that result from our efforts; and 
• invest the time, talent, and resources necessary to accomplish these goals. 

 
PROGRAM ORGANIZATION AND MANAGEMENT  
The Community Benefits Advisory Council (CBAC) is convened by the community chair and the 
hospital President.   The hospital President represents the hospital at the full Board of Trustees 
meeting as well as pertinent board committees.  She is also a member of the Baystate Operations 
Team Committee, which provides support to and oversees the community benefit process, 
providing senior management leadership support to building effective community partnerships 
and directing appropriate resources to support the implementation of initiatives adopted by each 
hospital. The membership in CBAC consists of system-level leaders and key community partners 
who work jointly to identify community health needs and target community benefit initiatives. 
 
KEY COLLABORATIONS AND PARTNERSHIPS 
Through participation on the CBAC, community members have a key role in helping the hospital 
identify community health needs, developing strategies to address these needs, and evaluating the 
effectiveness of the strategies and interventions that were implemented.  Participants on the CBAC 
for Baystate Mary Lane Hospital represent greater Ware and Quaboag Hills constituencies and 
communities that the hospital serves.  CBAC members are responsible for reviewing community 
needs assessment data and use this analysis as a foundation for decision-making.   

COMMUNITY HEALTH NEEDS ASSESSMENT 
In FY 2007 with a $30,000 grant from the Health Foundation of Central Massachusetts, the CBAC 
led the community in conducting a thorough community health needs assessment for the region, 
utilizing the Quaboag Hills Community Coalition as many of the key stakeholders.  The mutual 
partners on the CBAC and Coalition represent communities, organizations, and individuals from 
13 municipalities drawn from Hampden, Hampshire, and Worcester counties that represent the 
hospital’s service area.   
 
The planning process also identified the need for a specialized and comprehensive community 
health needs assessment.  The region has very pressing community development and community 
                                            
1 Adopted May 6, 1999 by the BH Community Health Education and Promotion Committee 
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health needs, which are complicated by a set of unique geographic and socioeconomic 
factors.  Consequently, health and development needs are made more complicated and complex 
because towns in the service area are divided among three counties and three state Community 
Health Network Areas (CHNAs), served by three different Community United Way 
organizations.  The resulting fragmentation in services and confusing, poorly understood 
community health status profile does very little to support needed services to this discrete area of 
central Massachusetts.  Moreover, the Quabbin Reservoir is a major geographic barrier to the 
ready distribution of services and resources in the area, thus the layout of the major roads seldom 
directly connects the people to the resource they need, and transportation issues further aggravate 
service fragmentation and instigate problems related to social isolation.  
  
The Community Health Planning Department at BH committed staff and organizational resources 
to support the development of a community health needs assessment to guide the development of 
the hospital’s Community Benefits Program.  Thus the Community Health Planning Director, in 
the Division of Strategy and Business Development, provided special planning and program 
development services in the last year.  In FY 2008, the BMLH Community Benefits Advisory 
Board was presented with the results of the health assessment and supplementary information 
about children’s oral health and health career opportunities for high school students.  Several areas 
of need were identified as having potential for community benefit program development.  The 
BMLH Community Benefits Advisory Board elected to support the launch of the BEST Oral 
Health Program and an EMT training program.   

COMMUNITY BENEFITS PLAN 
As a member of a close-knit community, Baystate Mary Lane Hospital understands its 
responsibility to reach out and involve citizens in the provision of local health services.  Baystate 
Mary Lane Hospital has an active outreach staff and conducts a wide variety of education and 
outreach activities.  In the upcoming fiscal year (FY 2010), the Community Benefits Advisory 
Council will work with the Quaboag Hills Community Coalition to address the community needs 
and assets in the 13 towns of the hospital’s service area from Worcester, Hampshire and Hampden 
counties. The aim of this initiative is to use the data gathered to develop infrastructure and a 
community consensus for taking actions to improve community health.    

KEY ACCOMPLISHMENTS OF REPORTING YEAR 

Child and Adolescent Health 
Baystate Mary Lane Hospital took multiple approaches toward addressing child and adolescent 
health issues during FY 2009.  Ongoing efforts by hospital staff included direct educational 
intervention with children, parent involvement in health education, and coordination of services 
within the community, violence prevention and youth development.   The WIC caseload was over 
862 families this past year.  WIC offers nutrition and health education and healthy food to families 
who qualify.   
 
BMLH staff is a member of the Ware Public School Wellness Advisory Committee. Exergaming 
equipment (Wii fit exercise and DDR equipment) purchased through grant funds received by 
Baystate Mary Lane Hospital continue to be a successful activity used in the Ware schools’ 
physical education curriculum to address activity and childhood obesity. In its second year, this 
unique physical education program continues to engage Ware Middle School students in grades 
4-6, (approximately 278 students) as they displayed enthusiasm and eagerness to participate in the 
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Physical Education Exergaming Project.  
 
Quabbin Pediatric Associates, a member of the Baystate Medical Practices, continues to receive 
funding to provide “Reach Out and Read,” a national program that provides a new book at each 
well-child visit.  The target population is children from age six months to five years old.  This is a 
volunteer program and the seventh year Quabbin Pediatrics Associates offered this program.  The 
WIC program office is located on Baystate Mary Lane Hospital property in space offered to the 
program well below market rental value.   
 
Baystate Mary Lane and the Quaboag Hills Community Coalition have successfully implemented 
and sustained the BEST (Bringing early Education, Screening, and Treatment) Oral Health 
program to help family and center-based child care providers to meet the January 1, 2010 
Massachusetts Department of Early Education and Care (DEEC) new regulations requiring 
providers to implement tooth brushing in all child care settings within the 15 hill towns and 
villages.  An Oral Health Resource Distribution Center has been created which allows early child 
care sites access to low cost oral health supplies such as toothbrushes, toothpaste, storage racks 
and various educational materials. Baystate Mary Lane Hospital donated storage cabinets along 
with oral health supplies and educational materials to the Carson Center at Valley Human Services, 
a member of the Quaboag Coalition, to sustain the distribution center.  Baystate Mary Lane 
Hospital has hosted several trainings in the past year to over 70 EEC providers representing over 
35 early child care sites (impacting over 700 children and families) throughout Hampden, 
Hampshire, Franklin and Worcester counties.  By implementing and sustaining this program the 
hospital and the coalition have been able to encourage and support Oral Health as part of overall 
health within 11 early child care sites and to provide through the BEST program full 
comprehensive dental services, screening, and education to 6 of the 11 sites.  In the coming year 
efforts will continue to train providers and sustain this National Best Practice Program (ASTDD) 
within the Quaboag Hills Community.  
 
Parents within Baystate Mary Lane Hospital’s service area have been engaged through educational 
activities based in the schools and other community forums with the help of Community Outreach 
Programs. To reduce risk for community youth, Baystate Mary Lane Hospital staff is active in 
coalitions and the local systems of care that are designed to enhance community protective factors.  
Many Baystate Mary Lane Hospital staff members have been involved in school-to-career 
activities, job shadowing for adolescent students, reading to children in the school system, and 
participating in career days.  The Nutritionist from Baystate Mary Lane Hospital attended health 
classes and health fairs in several schools within the service area discussing nutrition & healthy 
eating with youth.  

Baystate Mary Lane Hospital participated in its sixth annual Child Safety Fair held in October in 
conjunction with the Knights of Columbus and Little Voices Matter, Inc.  The mission of the Child 
Safety fair is to raise awareness for children, parents, teachers, child service providers and 
communities in all areas of child safety.  Baystate Mary Lane Hospital joined 30 partnering 
agencies to offer health and safety information to the over 350 children that attended this Trick or 
Treat for Safety event.   Baystate Mary Lane Hospital staff annually partners with the Warren Fire 
& Ambulance Squad to educate the fourth grade class at the Warren Community Elementary 
School about health and safety issues.  A No Smoking Education program was offered to over 80 
students through an educational yet fun discussion about the risks of smoking and peer pressure as 
well as ways to approach family members and caregivers who smoke at home.  
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A representative of the hospital continued to serve on the Board of Directors for the River East 
School-to-Career, Inc. Program to promote healthcare career education and assist in preparing the 
student for the workplace. This program provides business and education partnerships for high 
school students from five local schools and includes ongoing internships, summer MCAS and 
WIA programs. High school students participate in a Work-Based-Learning Internship for one 
semester in a clinical and/or non-clinical environment to enhance their work-based readiness skills 
and gain career information. Baystate Mary Lane Hospital also offers internships/externships/job 
shadows for high school and college students as they complete their academic requirements. In 
addition, several professional staff members from Baystate Mary Lane Hospital attended the 
Quaboag Regional High School Career Day. Physicians, Medical Laboratory Technicians, 
Radiology Technicians and Nurses all participated in this career day, speaking to hundreds of 
students about health care careers.  Members of Baystate Mary Lane Hospital also participate on 
the Pathfinder Regional Vocational Technical High School Health Advisory Committee and on 
the governing board of the Quaboag Valley School to Career Program.  Priorities of these groups 
are prevention and cessation of youth smoking, childhood obesity, violence prevention, and 
improved vocational outcomes.  Other youth-focused community groups the hospital participates 
in include Junior Achievement, Ware Domestic Violence Task Force, Warren Domestic Violence 
Task Force, the Western Mass Regional Alliance, the Ware Advisory Council and the After 
School program steering committee.  

Violence Prevention 
Collaboration with the community to reduce domestic violence continues to be a priority for 
Baystate Mary Lane Hospital.  Baystate Mary Lane Hospital employees are members of the Ware 
Domestic Violence Task Force as well as the Warren Domestic Violence Task Force, now in its 
fifth year.  During the past year these Task Forces continued to focus on education for Baystate 
Mary Lane Hospital nursing staff and on collaboration with the Ware Public Schools.  The school 
programs resulted in a Teen Domestic Violence Task Force being established at the Ware High 
School, under the direction of one of the teachers and with advisors from the Ware Domestic 
Violence Task Force.  Ware High School also participated in the nation-wide White Ribbon 
Campaign. The goal of this campaign is to have high school students sign a pledge that they will 
support healthy relationships and speak up when they see signs of abusive relationships. The 
support group for Ware residents who are in or have been in abusive relationships is ongoing, and 
the Task Force has found funding sources through grants to help pay the salary of the group 
facilitator.  This continues to be a very successful collaboration with Carson Center at Valley 
Human Services. The Warren Domestic Violence Task Force, in collaboration with the Tri-Towns 
Domestic Violence Task Force, sponsored a talk by nationally-renowned author, Joe Wojcik, at 
Tantasqua High School in October.  This event was attended by educators, nurses, task force 
members, and parents and children.   

Chronic Illness 
As a provider of services to those suffering the effects of chronic illness, Baystate Mary Lane 
Hospital is acutely aware of the benefits that prevention and early detection of disease provide to 
the consumer.  The hospital and its staff have consistently focused over the years on educating the 
community about the various resources available to them:  
 

• Routine Community Health Screenings are held and include blood pressure, 
cholesterol and blood glucose testing.  These screenings are held at Baystate Mary 
Lane Hospital in Ware, 95 Sargent Street in Belchertown and the West Brookfield 
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Senior Center and provide cardiovascular screening for a nominal fee.  The results are 
relayed to the patient and their primary care physician.  These screenings often are the 
first link between a patient and health care and are linked to primary care and health 
information as necessary.  
 

• Members of the Baystate Mary Lane Hospital Community Relations and nursing staff 
coordinated, participated in and provided supplies necessary to conduct a Flu Clinic, 
inoculating over 300 Ware seniors and community members in 2009.   
 

• Hospital professionals hold monthly educational seminars at the Senior Center 
intended to inform seniors about health topics important to them including arthritis, 
physical activity for seniors, medication safety, dealing with grief, and stroke 
awareness and prevention. Baystate Mary Lane Hospital holds a Diabetic Support 
Group facilitated by a Clinical Dietitian and Nutrition Educator at the Belchertown 
Senior Center offering monthly meetings and guest speakers.  During a special session, 
a Diabetes Hemoglobin A1C Champion program was held at the Ware Senior Center to 
educate all area seniors about Diabetes.   

 
• Monthly health education programs are held at the hospital in the evening for 

community members of all ages addressing health topics including H1N1, Lyme 
Disease,  Nutrition, Osteoporosis, Exercise, Women’s health issues including HPV and 
Cervical Cancer, Men’s Health and many other health issues important to families.   

• The Annual Health Fair held at the Hospital during April school vacation offered 
families an opportunity to join Baystate Mary Lane Hospital professionals and 
community agencies to participate in health screenings as well as a wealth of health and 
wellness information through interactive sessions with health care providers.   

 
Baystate Mary Lane Hospital hosts a considerable number of support groups that meet weekly or 
monthly at the hospital.   These support groups include Alcoholic Anonymous, Grieving Support 
Group, Care Givers Support Group, Hepatitis C Support Group and Breast Cancer Support Group.  
These support groups offer participants information and a chance to be a part of a group of people 
who have a similar experience, a forum to vent as well as a sense of hope.   

Access to Care 
Baystate Mary Lane Hospital provides one full-time and one part-time financial counselor to assist 
those who are uninsured or underinsured and need medical treatment.  The financial counselors 
assisted clients with the Medical Benefit Request Applications through the Massachusetts Health 
Department in their offices as well as in the Emergency Room and in patient care areas as 
necessary. Clients are screened online by Mass Health for the Health Safety Net (formerly the 
Uncompensated Care Pool) and other assistance programs.  Walk-in appointments are available 
and hours of operation for Financial Counseling are 8:00 am to 7:30 pm Monday through Friday 
and 8:30 am to 1:00 pm on Saturday.   

Community Leadership 
It is a longstanding tradition at Baystate Mary Lane Hospital to take a seat at the community table 
and share our leadership resources to improve overall community health.   Public health and 
homeland security issues are a focus of the institution.  Baystate Mary Lane Hospital, now part of 
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the Western Massachusetts Regional Network, has an Emergency Preparedness Committee that 
meets regularly in a continued effort to improve and strengthen our emergency response and crisis 
management plans for the hospital as well as for the surrounding communities.  Hospital 
employees work closely with the EMS team and its surrounding towns as well as law enforcement 
agencies and school and town officials in planning and preparing in the event of a disaster. 
Baystate Mary Lane Hospital has coordinated remote sites within the Town of Ware, where 
provisions could be made to provide basic urgent medical care in the event the hospital was 
unusable or at surge capacity.  Baystate Mary Lane Hospital worked closely with the Ware TRIAD 
& S.A.L.T council to continue to distribute an Emergency Preparedness Booklet for Seniors as 
well as the “File of Life.”  The Emergency Preparedness plan for the hospital has been expanded to 
better respond to dependent care needs and sheltering pets to maximize staff response.  There has 
also been significant focus by the Emergency Preparedness Committee to contemplate response to 
a flu pandemic as well. 
 
Members from the hospital’s healthcare team serve on a number of community-based 
organizations, including the Board of Directors for the United Way of Hampshire County, Board 
of Directors for the Quaboag Valley Chamber of Commerce and Board of Directors for the 
Quaboag Hills Community Coalition, the Ware Adult Learning Center Advisory Committee, 
TRIAD & S.A.L.T Council, and much more. 
 
Baystate Mary Lane Hospital Emergency Physicians offer high–quality, continuing, on-site 
education to EMS personnel including the OEMS State Mandated DOT training for Basic, 
Intermediate EMTs and Paramedics. Also offered are on- and off-site quarterly State Mandated M 
& M reviews for the Belchertown Ambulance Squad. The Baystate Mary Lane Hospital 
Emergency Department offers preceptor training opportunities to School to Career Program 
Students and preceptor training to Nurse Practitioner students from The University of 
Massachusetts Medical Center.   Baystate Mary Lane Hospital Emergency Physicians also provide 
medical direction for Central Mass EMS and a physician representative attends monthly Region 1 
EMS meetings in Northampton.  A Baystate Mary Lane Emergency Physician is the Medical 
Director of the New Braintree State Police Academy and reviews medical protocols for the recruits 
and acts as a liaison between Baystate Mary Lane Hospital, Emergency Services and the 
Massachusetts State Police. Baystate Mary Lane Hospital Emergency Physicians have offered 
specialized training to the Massachusetts State Police Academy staff and recruits concerning 
issues encountered in State Police paramilitary training.  The Emergency Department staff is also 
involved in the “Student Trooper Camp” training offered to adolescents ages 15-18 at the New 
Braintree State Police Academy.    
 
Baystate Mary Lane Hospital, partnering with Quality EMS Educators of Worcester, MA, offered 
a Basic EMT Training Program at the hospital which helped local towns provide affordable 
training to 27 community members to improve and enhance the number of EMTs available to 
provide essential emergency care in their communities.  A second class to be held at the hospital 
began in September 2009 and will continue to contribute to enhancing the EMS structure in our 
communities.   
 
The Medical Staff, Nurses and ancillary staff members of the Baystate Mary Lane Hospital work 
with the Emergency Department and the Ware Police Department to sponsor families in the “Ware 
Christmas for Kids” program and generously give to help families during the holiday season; this 
program adopted 344 needy families in Ware in 2009.  Working with the Baystate Mary Lane 
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Hospital Oncology Social Worker, employees provided Thanksgiving Food Baskets to families 
who are in need as they undergo Chemotherapy.   Baystate Mary Lane Hospital employees 
conducted a Coat & Food Drive on behalf of the Trinity Episcopal Church’s Jubilee Cupboard, the 
only emergency food pantry of its kind in Ware.  This event helped to support the Jubilee 
Cupboard which serves up to 300 local families annually.  
   
Next Reporting Year 
In the upcoming fiscal year (FY 2010), Baystate Mary Lane Hospital will continue to work with 
the Community Benefits Advisory Committee and the Quaboag Hills Community Coalition to 
address community health needs identified by the risk assessment. Together they will develop 
community health planning strategies and stimulate collaborative opportunities among public 
health and community leaders to build a healthier, safer community.   Implementation of the BEST 
Oral Health Program Training for community child care providers and educators and recruitment 
of a core work group through the Quaboag Hills Community Coalition to promote and support the 
BEST Oral Health Program will be among this year’s initiatives.  Baystate Mary Lane Hospital 
will continue to provide quality services through our Community Outreach Department and will 
identify and respond to health conditions in the greater Ware area.   

Contact Information  
Michelle Holmgren 
Public Affairs & Community Relations Coordinator 
Baystate Mary Lane Hospital, 85 South Street, Ware, MA 01082 
413-967-2296 
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HIGHLIGHT COMMUNITY BENEFIT PROGRAM  
 
PROGRAM OR 
INITIATIVE 

TARGET 
POPULATION/ 
OBJECTIVE 

PARTNER(S) HOSPITAL/HMO 
CONTACT 

Emergency 
Medical 
Technician 
Training 
 

To provide affordable EMT
training locally and 
increase the number of 
trained personnel to 
provide emergency care to
the population in the 
communities in the 
Baystate Mary Lane 
Hospital Service Area.   

Carol Benoit, 
EMT-P, I/C, Donald 
Benoit, EMT-P, I/C 
and Greg Lambert, 
EMT-P I/C, Quality  
EMS Educators, 
Worcester,  MA    

Michelle Holmgren, 
Public Affairs & 
Community Relations 
Coordinator,  
EMT Training 
Coordinator , 
Baystate Mary Lane 
Hospital, 
85 South Street 
Ware, MA 01082 
413-967-2296 
 

Community Health 
Screenings  

To provide access to 
Community Health 
Screenings (including 
blood pressure, 
cholesterol , HDL, LDL, 
Triglyceride  & blood 
glucose testing) to 
community members at a 
nominal fee.  Screenings 
are held at three locations, 
including Baystate Mary 
Lane Hospital in Ware, 95 
Sargent Street in 
Belchertown, both in 
Hampshire County and the 
West Brookfield Senior 
Center in Worcester 
County.  These screenings 
can provide the first link 
between a patient and 
health care as well as  offer 
a link to primary as needed 

Chad Mullin, 
Director of 
Diagnostic Services, 
Baystate Mary Lane 
Hospital  
413-967-2159  

Michelle Holmgren, 
Public Affairs & 
Community Relations 
Coordinator, Baystate 
Mary Lane Hospital, 
85 South Street 
Ware, MA 01082 
413-967-2296 
 
 

BEST Oral Health 
Program  

Population of the 
Quaboag Hills region: 
Based on community 
health assessment that 
includes 
locally-generated,  
community-specific data,  

Carl Coniglio, 
President, Quaboag 
Hills Community 
Coalition, Ware 
Adult Learning 
Center,  23 West 
Main Street, Ware  
01082   

Christine Shirtcliff, 
President, 
Baystate Mary Lane 
Hospital, 
85 South Street 
Ware, MA 01082 
413-967-2296 
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develop action plans that 
will address oral  health 
issues specific and 
unique to Quaboag Hills 

 
Joan Lowbridge, 
Community Health 
Education Specialist, 
Partners for a 
Healthier 
Community 
140 High Street, Rm 
110 
Springfield, MA  
413-794-1455 
 
 

Michelle Holmgren  
Public Affairs & 
Community Relations 
Coordinator, Baystate 
Mary Lane Hospital, 
85 South Street 
Ware, MA 01082 
413-967-2296 
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COMMUNITY BENEFIT EXPENDITURES (related to the whole report)  
  

TYPE 
ESTIMATED TOTAL EXPENDITURES  
FOR FY 2009 

APPROVED 
PROGRAM 
BUDGET FOR FY 
2010 

Direct Expenses  $276,214 
Associated Expenses $0 
Determination of Need 
Expenditures  NA 

Employee Volunteerism  $0 
Other Leveraged Resources  $49,154 

COMMUNITY 
BENEFITS 
PROGRAMS  
  

SUB-TOTAL: $325,368 

 
 $325,368 
  
  

Direct Expenses  $97,877 
Associated Expenses $0 
Determination of Need 
Expenditures  NA 

Employee Volunteerism  $4,767 
Other Leveraged Resources  $0 

COMMUNITY 
SERVICE 
PROGRAMS  

SUB-TOTAL: $102,644 
NET CHARITY CARE 
(Payment to the Health 
Safety Net) 

$283,565 

CORPORATE 
SPONSORSHIPS  $0 

  

TOTAL  
(Excluding Community 
Service Programs) 

$ 608,933 
 
  

BMLH Total Patient Care Related Expenses for 2009 $32,256,698 

 
In addition to all of the services that our hospital provides to the community as either a community 
benefit or a community service program, BMLH also provides the following: 
Charity Care (Payment to the Health Safety Net) $283,565* 

Unreimbursed Health Safety Net Services $27,986 

BH Supplemental Financial Assistance Program $213,195* 

Payment to the Division of Health Care Finance and Policy Assessment $21,725  

Total Charity Care: $546,471 
 
  

*These dollar amounts are also included in TOTAL community benefits $ 
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