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I. Mission Statement 
 
Tufts Health Plan Foundation 
Tufts Associated Health Maintenance Organization, Inc. (TAHMO) has charged the Tufts Health Plan 
Foundation with developing its Community Benefits Plan and carrying out its community benefits activities.  
The Tufts Health Plan Foundation was established in 2007 with a mission to promote healthy lifestyles and the 
delivery of quality care in our communities. In 2009, the Foundation awarded more than $2 million in grants 
with a focus on Healthy Aging programs for older adults ages 60+. 
 
Tufts Health Plan Community Relations 
TAHMO also provides community benefits through its Community Relations program, which promotes the 
health and well-being of communities throughout Massachusetts by providing support consistent with Tufts 
Health Plan’s vision, values and commitment to improving the health of the general population beyond our 
membership.   
 
II. Internal Oversight and Management of Community Benefits Program 
 

A. Management Structure 
Tufts Health Plan Foundation 
The Foundation is governed by a Board of Directors including community representation as well as the Tufts 
Health Plan CEO and three TAHMO board members. Foundation staff includes an Executive Director, Director 
of Grants, Health Policy Analyst and Program Associate. In addition, an Internal Review Committee, made up 
of 13 Tufts Health Plan employees, evaluates all grant proposals twice a year.  Approved grants are then passed 
on to the Foundation’s board of directors for final approval.  

Tufts Health Plan Community Relations 
Community Relations resides within the Corporate Communications Department, which reports to the 
organization’s General Counsel/Senior Vice President of Human Resources.  In addition, the company’s 
Volunteer Program, which provides support to individuals and departments looking to engage in volunteer 
efforts as well as oversees the implementation of company-wide initiatives, is managed within Corporate 
Communications.  Both functions are in the portfolio of responsibilities of the Vice President of Corporate 
Communications.  They are managed with the assistance of staff, and the oversight of the company’s CEO and 
senior executive team known as the Senior Management Group.  It is this body that is responsible for setting the 
annual budget for Community Relations outreach. 
 

B. Method of Sharing Information about Tufts Health Plan Foundation and Tufts Health Plan 
Community Relations at all Levels of the Institution 

Tufts Health Plan Foundation 
Information on the Foundation’s program areas, application processes and awarded grants is readily available 
on its Web site. All grants are announced publicly through press announcements and communicated to all Tufts 
Health Plan employees through periodic intranet articles.  In December, the Foundation’s Executive Director 
provided a company-wide summary of the Foundation’s activities, also published on the intranet.  A number of 
employees are also directly involved in the Tufts Health Plan Foundation’s efforts through their work on the 
Internal Review Committee.  
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Community Relations 
The Community Relations program engages employees at all levels.  All employees are informed regarding the 
Volunteer Time benefit, and all are offered opportunities to participate in company-sponsored volunteer 
activities. The Employee Volunteer Program enjoys company-wide support. Information about the many in-
house employee volunteer efforts as well as additional external opportunities are shared with staff members at 
all levels through various channels including: company lobby screens; a “Volunteer Opportunities” section on 
the corporate intranet; regular company-wide emails and posters; feature articles on the corporate intranet; and, 
as appropriate, highlights of particular projects in the weekly email message to all employees from the CEO. 
 

C. Annual Report 
Both Tufts Health Plan and the Tufts Health Plan Foundation will publicly release 2009 Annual Reports, 
dedicated to communicating the important role that TAHMO and the Tufts Health Plan Foundation play in 
promoting healthy lifestyles and the delivery of quality care in our communities.  We anticipate completing the 
2009 reports in June 2010.  They will be available in hard copy to employers, opinion leaders, media 
representatives and other audiences; and will be available on the company’s intranet site for employees, and its 
Web site for the public. 
 
III. Community Health Needs Assessment  
 
Tufts Health Plan Foundation 
In 2008 and 2009, the Foundation undertook a strategic planning process, including a Needs Assessment.  The 
Needs Assessment included academic research, analysis of public health data, and interviews with 
representatives from academic, government, community service, health policy, health care provider and 
consumer advocacy organizations, including the Massachusetts Department of Public Health (DPH), the 
Executive Office of Elder Affairs, the Massachusetts Association of Older Americans, the Massachusetts 
Councils on Aging, The Dimock Center, Harvard University School of Public Health, Brandeis University, 
Ethos, Hearth, Action for Boston Community Development, and more. Over 20 health care issues were 
analyzed based on their incidence in Massachusetts, effect on vulnerable populations, policy implications and 
availability of government and other funding. This process led to the Foundation’s strategic focus on Healthy 
Aging for older adults age 60+ beginning in 2009. The Foundation aims to improve the health and wellness of 
older adults with grant programs in health promotion, civic engagement, fall prevention, caregiver support and 
intergenerational collaboration.  
 
Tufts Health Plan Community Relations 
While the Tufts Health Plan Foundation is responsible for supporting healthy aging in its philanthropy, the 
company’s Community Relations support continued to focus on smaller dollar, specific, short-term donations to 
organizations that support vulnerable populations in the areas of access to health care, health education, and 
arts/civic awareness. 
 
IV. Community Participation 
 
Tufts Health Plan Foundation 

A. Process and Mechanism 
The Tufts Health Plan Foundation had three main components of community participation in 2009: through its 
strategic planning process that included a comprehensive Needs Assessment as mentioned above, its partnership 
with the Massachusetts Health Policy Forum to organize a conference on Healthy Aging, as well as its ongoing 
grantmaking efforts. 
 
In addition to undertaking a strategic planning process that included extensive outreach to the community as 
outlined above, the Foundation held a conference in December, 2009 in conjunction with Brandeis University’s 
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Massachusetts Health Policy Forum. The conference, Healthy Aging in the Commonwealth: Pathways to 
Lifelong Wellness, was held in Boston and had over 300 attendees including community representatives, 
consumer advocates, academic researchers, health policy experts and government officials.  Leading up to the 
conference, the Foundation conducted extensive research on the issue of Healthy Aging in Massachusetts. 
During the conference planning process as well as the conference itself, the Foundation engaged in outreach to 
the community to further its knowledge of community need surrounding older adults and healthy aging. 
 
In addition to these activities, the Foundation has an online grants management system that serves as a conduit 
for its grantmaking activities, as well as a repository of all grantee information.  The process for grantmaking 
begins when a nonprofit applies online via the Tufts Health Plan Foundation Web site and submits an initial 
Letter of Inquiry (LoI).  This letter asks the applicant to provide a brief, one-page outline of the program for 
which it is seeking funding. Tufts Health Plan Foundation staff determines whether the request meets the Tufts 
Health Plan Foundation’s guidelines and is a program that the Tufts Health Plan Foundation would fund.  If the 
request meets the required criteria, the grantee is invited to submit a full proposal for review using an electronic 
form.   
 
Full proposals are received from applicants invited to submit them (after being vetted through the LoI process).  
These proposals are reviewed by Tufts Health Plan Foundation staff and vetted further.  The staff then passes on 
its reviewed and approved grants to the Internal Review Committee, a 13-member group of employees from 
various departments within Tufts Health Plan.  The Internal Review Committee then reviews these grant 
proposals, making the final cut.  Recommendations for funding are then presented to the Tufts Health Plan 
Foundation Board for discussion, review, and final approval.  The Tufts Health Plan Foundation currently has 
two grant cycles per calendar year.  Once grants are approved, the foundation staff works with grantee 
organizations throughout the grant period to monitor the program’s progress and address any challenges that 
may arise.  Throughout the grant review process, the Foundation engages in discussion with community 
organizations about community and program needs. 
 

B. Identification of Community Participants   
As noted above, the Tufts Health Plan Foundation conducted extensive community outreach in 2009 as part of 
its strategic planning process, conference planning process with the Massachusetts Health Policy Forum, as well 
as ongoing grantmaking efforts.  Key community participants were identified through a comprehensive process 
of outreach to academic leaders, health policy experts, government officials, as well as many community 
organizations and advocates.   
 
The Needs Assessment included academic research, analysis of public health data, and interviews with 
representatives from academic, government, community service, health policy, health care provider and 
consumer advocacy organizations.  Advice and input was gathered from experts in the community through 
interviews, including representatives from the Massachusetts Department of Public Health (DPH), the 
Executive Office of Elder Affairs, the Massachusetts Association of Older Americans, the Massachusetts 
Councils on Aging, The Dimock Center, Harvard University School of Public Health, DPH Office of Healthy 
Aging, Brandeis University, Ethos, Hearth, and Action for Boston Community Development, and more. 
 
As part of the Foundation’s work with the Massachusetts Health Policy Forum in organizing a Healthy Aging 
conference, interviews were conducted with key organizations serving older adults, academic experts, 
community advocates on aging issues as well as officials from the Executive Office on Elder Affairs, the 
Department of Public Health Office on Aging, and Chairs of the Joint Committee on Elder Affairs.  The 
research process culminated in an Issue Brief, authored by Walter Leutz at Brandeis University, examining the 
components of healthy aging and successful programs for older adults.  The conference panel included 
representatives from the Executive Office of Elder Affairs, the Department of Public Health, Hebrew Senior 
Life, Commonwealth Care Alliance and featured a keynote address by Nancy Whitelaw at the National Council 
on Aging in Washington DC.  
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C. Community role in development, implementation and review of community benefits plan and 

annual reports 
As discussed above, the Tufts Health Plan Foundation fully engaged the community through its strategic 
planning process, Healthy Aging conference and grantmaking activities in 2009.  In addition, the Foundation 
has community representation on its Board of Directors. A full list of the Foundation Board members is listed 
on the Foundation Web site.   
 
Tufts Health Plan Community Relations 
 

A. Process and Mechanism 
In 2009, the overall principles that guided Tufts Health Plan Community Relations funding were to: 

 
 Emphasize prevention and health education  
 Contribute to improved quality of life for vulnerable populations 
 Enhance the life of the community through support of educational and cultural organizations  

 
B. Identification of Community Participants  

Tufts Health Plan believes that community leaders and organizations are in the best position to understand and 
articulate the health and social needs of their communities.  Our approach to Tufts Health Plan Community 
Relations is to identify local organizations that will work in partnership with Tufts Health Plan to a) identify 
needs; and b) implement programs in a socially and culturally appropriate manner to achieve the greatest 
results. 
 
While Tufts Health Plan brings financial, administrative, marketing and data management resources and 
expertise to these partnerships, it is our belief that local partners bring community understanding, relationships, 
and credibility that are essential in creating worthwhile programs with direct input from those we aim to serve. 
It is the goal of the organization to be a good corporate neighbor. 
 
For example, feedback we received from our grant to Mount Auburn Hospital indicates that its health education 
outreach program continues to engage adults in our community who are most at-risk for health disparities. In 
the years of our sponsorship, the program has significantly grown in its ability to serve vulnerable populations. 
More than 3,000 immigrant and medically underserved adults in Cambridge, Somerville, Waltham and 
Watertown have benefited from free health education and disease prevention information since the program’s 
launch in September 2006. In 2009, the program provided timely H1N1 education as well as developed new in-
department trainings about diabetes and high blood pressure. Also, clinical nurse specialists were available to 
discuss personal health concerns on site at Mount Auburn Hospital. 
 
Examples of the breadth of organizations that benefited from Tufts Health Plan Community Relations support 
in: 

      
Arthritis Foundation March of Dimes    
Arsenal Center for the Arts National Braille Press 
Bentley University Perkins School for the Blind    
Beth Israel Deaconess Medical Center Pine Street Inn 
Big Sister Association  Rosie’s Place 
Catholic Charities St. Elizabeth’s Medical Center 
Health Care For All UMass Memorial  
Kenneth B. Schwartz Center United Way of Massachusetts Bay and 
Longwood Symphony Orchestra     Merrimack Valley  
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V.  Community Benefits Plan 
Tufts Health Plan Foundation 
In 2009, Tufts Health Plan carried out its community benefits plan through the Foundation, with a mission to 
promote healthy lifestyles and the delivery of quality care in our communities. The Foundation had four grant 
program areas focused on improving health and wellness for older adults: Vibrant Lifestyles, Fall Prevention, 
Caregiver Support and Intergenerational Collaboration.  These grant areas are described in more detail in 
section VI below. 
 
VI. Progress Report: Activity During Reporting Year 
Major programs and initiatives of the Tufts Health Plan Foundation in 2009 
During 2009 the Tufts Health Plan Foundation donated more than $2 million to nearly 70 organizations with 
grants focused on Healthy Aging for older adults ages 60+. Within Healthy Aging the Foundation gave grants in 
four focus areas of Vibrant Lifestyles, Fall Prevention, Caregiver Support and Intergenerational Collaboration.  
Some of the more significant grants are listed below. A full listing of the Foundation grants are listed on the 
Foundation Web site. 

Vibrant Lifestyles- Living vibrantly is the cornerstone of healthy aging.  The Tufts Health Plan Foundation 
seeks to support programs and initiatives that lead to the following beneficial outcomes for older adults:  

 Better physical health (i.e. increased strength, mobility, endurance, and better nutrition);  
 Improved cognitive and mental health;  
 Increased social, civic, and/or community engagement; 
 Decreased isolation and depression;  
 Prevention, delay or better management of chronic illnesses; and, ultimately,  
 A higher quality of and satisfaction with life. 

 Hebrew Senior Life - $105,204 
 Kit Clark Senior Services - $68,370 
 SCM Community Transportation - $66,000 
 Action for Boston Community Development - $52,194 
 Great Brook Valley Health Center - $66,245 
 Ethos - $49,910 
 Brockton Neighborhood Health Center - $45,208 

 
Fall Prevention- According to the Massachusetts Medical Society, falls are the No.1 cause of injury among 
older adults in Massachusetts, and the Centers for Disease Control (CDC) has reported that among older 
adults, falls are the leading cause of injury deaths. Our funding in Fall Prevention supports programs that 
prevent injury from falls.  
 
Eligible programs in the area of fall prevention will be expected to demonstrate their contribution to one or 
more of these desired outcomes:  

 Increased strength and balance;  
 Reduction of fear of falls;  
 Greater mobility in and outside of home;  
 Fewer falls, hip fractures, head injuries, other injuries, fall-related hospitalizations, and/or fall-related 

deaths.  

  Cooley Dickinson Hospital. - $64,500 
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 Spaulding Rehabilitative Hospital Network - $105,192 
 

Caregiver Support- As the number of older adults being cared for by family members and other informal 
caregivers increases, greater education and support is needed to improve care and promote mutually beneficial 
relationships between caregivers and older care recipients. We seek to fund programs that provide support for 
family and other informal caregivers. 
 
Eligible programs in the area of caregiver support will be expected to demonstrate their contribution to one or 
more of these desired outcomes for family and other informal caregivers and older care recipients:  

 Greater awareness of caregiver resources;  
 Greater knowledge of how to care for an older adult (safe transfers and lifts, special needs of older 

adults, nutrition, etc.); 
 Increased support from other caregivers and decreased caregiver isolation;  
 Improved emotional and physical well-being for caregivers;  
 Increase in time spent by older care recipients living comfortably and safely in a home or community 

setting; and ultimately,  
 Better physical and emotional health for older care recipients.  

 Century Health Systems - $15,000 
 Educational Development Center - $50,000 

 
Intergenerational Collaboration- Intergenerational collaborations enrich the health and well-being of both 
older adults and young people.  While many benefits accrue to younger people involved in intergenerational 
collaborations, the Tufts Health Plan Foundation is interested supporting collaborations that focus on the 
following benefits for older adults:  

 The creation of meaningful relationships with young people;  
 A stronger link to and greater involvement in their communities; 
 Decreased social isolation and depression;  
 Improved cognitive fitness;  
 Transfer of experience, knowledge and skills, and acquisition of new knowledge and skills;  
 Improved life satisfaction, and/or 
 Improved health outcomes.  

 Generations, Inc. - $25,000 
 Jumpstart - $50,000 

 
Major programs and initiatives of Community Relations in 2009 
The following represents examples of donations, partnerships and collaborations that reflect Tufts Health Plan 
Community Relations’ efforts to improve the health of the community. 
 

 Tufts Health Plan demonstrated support to young medical students and physicians through its multi-year 
funding of the Department of Public Health and Family Medicine at Tufts University School of 
Medicine. Our annual contribution of $30,000 will assist its mission to educate students by providing 
them with the skills, knowledge and perspectives needed to preserve and improve the health of our 
communities and populations. 

 
 The third installment of a $100,000, five-year pledge to fund Mount Auburn Hospital’s Bridge to 

Healthcare Program. Feedback we received from our grant to Mount Auburn Hospital indicates that its 
health education outreach program continues to engage adults in our community who are most at-risk 
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for health disparities.  In the years of our sponsorship, the program has significantly grown in its ability 
to serve vulnerable populations. More than 3,000 immigrant and medically underserved adults in 
Cambridge, Somerville, Waltham and Watertown have benefited from free health education and disease 
prevention information since the program’s launch in September 2006. In 2009, the program provided 
timely H1N1 education as well as developed new in-department trainings about diabetes and high blood 
pressure. Also, clinical nurse specialists were available to discuss personal health concerns on site at 
Mount Auburn Hospital. 

 
 The fourth installment of a $50,000, five-year pledge to the American Heart Association to raise 

awareness of the risks of heart disease among women. 
 

 For the third year in a row, contributed $3,000 to fund a lecture on advances in radiology oncology for 
Beth Israel Deaconess Medical Center’s annual Celebration of Life event for cancer survivors. 

 
VII. Next Reporting Year  
Tufts Health Plan Foundation  
The Foundation plans to continue its strategic focus on Healthy Aging: programs for older adults ages 60+ in 
2010 with more than $2 million in grants and to implement a new set of evaluation tools in order to better 
measure the impact of its grantmaking. 
 
Tufts Health Plan Community Relations 
Tufts Health Plan Community Relations will continue to provide nearly $250,000 in funding for sponsorships, 
events, programs and scholarships during 2010.  The focus will continue to be on complementing the mission of 
the Tufts Health Plan Foundation.   
 
VIII. Contact Information 
 
Patti Embry-Tautenhan 
Vice President, Corporate Communications 
Tufts Health Plan 
705 Mount Auburn Street 
Watertown, MA 02472 
617-972-1090 
patti_embry-tautenhan@tufts-health.com 
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