
UNIVERSITY OF MASSACHUSETTS AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer W. Brian O’Connor called the 703rd Regular Meeting of the Faculty Senate to order on February 24, 
2011 at 3:30 p.m. in Herter Hall, Room 227.

A. ANNOUNCEMENTS

1. Principal Administrative Officers

Provost James Staros addressed the proposal for a College of Humanities, Arts and Social Sciences (CHASS), stating: 

Three years ago, Chancellor Holub was recruited by the Board of Trustees to lead UMass Amherst to the doorstep of the 
Association of American Universities (AAU), an association of the 63 highest caliber research universities in North 
America. I say doorstep because a university aspiring to belong to the AAU can transform itself to look like an AAU 
university, with respect to the criteria that are important to membership, but universities have to be invited to join by the 
existing AAU members. A year after his recruitment, Chancellor Holub recruited me to assist in that effort. He and I bring 
to this effort a combined experience of more than a half century as faculty members at AAU universities, much of that as 
faculty leaders. One perspective that I have drawn from my experiences in AAU universities is that the way an institution 
is organized does matter when it comes to promoting and supporting faculty research and scholarship and the educational 
missions of the institution. In that context, the proposal for the formation of CHASS that I submitted to the Senate last 
month was an action taken toward the goal of moving UMass Amherst toward the standards set by the AAU.

The Chancellor and I both believe that formation of CHASS would be a strong positive step in our alignment with AAU 
standards. This is not simply because it would make us look more like public AAU universities, which in recent years have 
moved from an assortment of both decentralized and aggregated collegiate models to a much broader adoption of more 
aggregated colleges. It is for the much more fundamental reason that drove this transition in the AAU: more aggregated, 
less siloed collegiate units are demonstrably better at promoting cutting edge interdisciplinary and transdisciplinary 
research than are smaller, more narrowly defined units. 

I submitted the CHASS proposal to the Faculty Senate last month with the hope of engaging the faculty across the campus, 
but especially in the Colleges of Humanities & Fine Arts and Social & Behavioral Sciences, in a discussion on the creation 
of CHASS and how the new college might help the campus’ efforts to align with AAU standards. I knew from the 
beginning that critical to this discussion would be the early identification of interim leadership for CHASS, a point 
emphasized many times in the report from the 2009-2010 joint task force on the merger. I immediately engaged the Rules 
Committee to sort out a procedure for doing so that would honor the established procedures for naming interim leadership 
of existing schools and colleges. We agreed that I would meet with the combined College Personnel Committees and with 
the combined department heads and chairs of the two colleges. Those meetings were held last week; however, by the time 
that they could be held, the atmosphere for the discussions that I had sought had become so clouded as to make those 
discussions difficult, if not impossible.

It became clear to me that in order to engage in a reasonable discussion about CHASS, there needed to be time for the 
atmosphere to clear. I broached with the combined College Personnel Committees and with the combined heads and chairs 
what I described as Plan B: continuing the existing colleges through 2011-2012, and charging the two interim deans with 
addressing some of the implementation concerns identified by the joint task force, for example, combining efforts in the 
area of research support, while my administrative colleagues and I addressed others, such as short- and long-term 
solutions to housing a CHASS dean’s office. I asked neither group for a vote, but came away from both meetings with a 
clear sense of a consensus in favor of Plan B. 

I subsequently met with the Academic Priorities Council, which had been designated the lead council in the Senate’s 
consideration of the CHASS proposal, and along with a general discussion of the proposal, we discussed Plan B. Though 
again I did not ask for a formal vote, after I left the Council meeting, the Chair, Professor Richard Bogartz, informed me 
that they had taken a vote and that the members of the Council present had voted unanimously for Plan B, without taking 
a position on the formation of CHASS itself.

Informed by these meetings, I have decided to execute Plan B. I therefore withdraw the CHASS proposal that I submitted 
last month, and I will move forward immediately to identify interim leadership for the two existing colleges, according to 
established procedures. I take this action with the anticipation that I will submit to the Senate a modified proposal for the
formation of CHASS sometime during the upcoming academic year. Thank you.

Michael Malone, Vice Chancellor for Research and Engagement, informed the Senate of the completion of a study in concert
with AQAD of administrative quality and assessment. The study was a collaboration with the Research Council and several 
ad hoc faculty and staff committees. The Office of Research and Engagement has also worked with a consulting firm 
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studying the efficiency and areas of improvement for research support services. The study identified more than 20 specific 
areas where the University can improve these services. Two top-priority areas are being worked on right now. One is 
reorganizing the Office of Grants and Contract Administration to improve efficiency and customer service. The other is in 
developing the new role of the research business manager in Vice Chancellor Malone’s office who will network with 
research business managers in schools and colleges to improve the support of faculty preparation for initiatives and 
proposals. A recommendation on priorities has been prepared by the Research Council Task Force and a study of results 
will be made available to the faculty in more detail shortly. Vice Chancellor Malone thanked all the faculty and staff who 
participated in these studies, in particular Research Council members Lori Clarke, Robert Deconto, David Evans, Abigail
Jensen, and the Research Council Chair, Mike Maroney. 

2. The Secretary of the Faculty Senate

Ernest May, Secretary of the Faculty Senate, stated that he looks forward to working with Provost Staros on Plan B of the 
CHASS proposal. 

The General Education Council is extremely busy with the issues of implementing and verifying the reforms in General 
Education, especially the Integrative Experience. The Health Council is working on proposed legislation that would make 
this a smoke-free campus. The Student Affairs and University Life Council is continuing to work with Vice Chancellor 
Jean Kim on the New Student Orientation. The Joint Task Force on Curriculum, Credits and Costs has met and broken 
into two subcommittees, one primarily concerned with credit limits and the other primarily concerned with differential 
fees. 

Secretary May continued to comment on the meeting of the Board of Trustees. At the meeting held on February 23, James 
Karam was named Board Chair for an interim period of six months to one year. Financial projections for fiscal year 2012 
were presented, showing a system-wide shortfall of $54.5 million for FY 2012 based on the Governor’s budget. It is unlikely 
that a fee increase alone will be sufficient to fix this problem, since such a fee increase might amount to $1700. Also at the 
February 23 meeting, it was announced that UMass Amherst alumna Jean McCormick received a stellar review as 
Chancellor of UMass Dartmouth. A committee for the review of Chancellor Holub on the Amherst campus has been 
formed, including Trustees Phillip Johnston (as Chair), Maria Furman and Henry Thomas; other members will be named.

3. The Chair of the Rules Committee

Joseph Bartolomeo, Chair of the Rules Committee, thanked Provost Staros for his decision to go forward with Plan B on the 
CHASS proposal. Professor Bartolomeo believes Plan B will result in a much more deliberative and informed process in 
the coming year. As a member of the faculty, an HFA chair, and a member of the Senate, he looks forward to taking part 
in that process.

4. The Faculty Delegates to the Board of Trustees

Marilyn Billings, Associate Delegate to the Board of Trustees, added to the comments made by Secretary May, noting that 
the Committee on Science, Technology and Research met a couple of weeks ago with a presentation by Mark Tuominen
and Michael Malone concerning the University’s Nanotech Initiative. The master’s program in Sustainability, led by Craig 
Nicolson of UMass Amherst, was also approved at the February 23 meeting.

Secretary May highlighted a few further events from the February 23 meeting. James Karam mentioned that he thought 
that a financial crisis was coming based on the FY 2012 numbers. There has also been reorganization of the Board. In 
addition to James Karam being named Chair, Henry Thomas, who is a Springfield Trustee, has been named Second Vice 
Chair, Ruben King-Shaw being the First Vice Chair. Victor Woolridge is also now Chair of the Committee on 
Administration and Finance; he works for Mass Mutual. President-elect Caret was present at the meeting, and he plans to 
visit the campuses in May. President Wilson was very happy to announce two $500 million goals he was able to reach 
before the end of his presidency. There is over $500 million in research for the combined campuses and the endowment for 
the system has reached $506 million. CVIP is another point of pride for President Wilson, with UMass at number eight in 
the nation with $48 million. Financial aid also rose during President Wilson’s presidency, up to $130 million system-wide 
this year, which is up from $36 million when he began in 2003. Secretary Reville made some comments as well, and since 
the Board of Trustees has been brought much more into the control of the Governor’s Office, Secretary Reville is definitely 
first among equals in the Trustees. Even though we have a shortfall, education is the top priority in House One. Other 
parts of the state, including Health and Human Services, have been hit much harder by the budgetary situation than 
education. K-12 got better treatment than higher education, but higher education fared better than many HHS agencies. 
Governor Patrick’s top priorities in the area of education have to do with closing the achievement gap, handling core costs, 
and reducing youth violence. At the Intercampus Faculty Council Meeting, which meets after the Trustees meeting, 
Commissioner of Higher Education Freeland presented on the Vision Project. The Massachusetts Society of Professors has 
invited him to campus, and he should present on the same topic next week. It is an interesting project, the basic idea of 
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which concerns the fixed proportions in the higher education budget. Whatever proportion of the total higher education 
budget each institution claims is now fixed, so the only way an institution can grow its individual budget is by seeing the 
entire higher education budget grow. We all have an interest in advocating as a united front for legislative increases in the 
budget for higher education. Commissioner Freeland has a good case to make. He believes that for the first time in his 
history in Massachusetts, this argument may be accepted. Secretary May hopes that people will come hear him and get 
behind his advocacy effort. 

W. Richards Adrion, Delegate to the Board of Trustees, stated that, thanks to Michael Fox and the other Student Trustees, 
regulations on Student Trustee service on the Board have been changed. In the past, students served until they graduated; 
now they will serve until July 1 of their graduating year, allowing them to be present at the final Board meeting in June, 
when fees are usually addressed.

7. The President of the Student Government Association

Brandon Tower, President of the Student Government Association, noted that there was much talk earlier concerning 
funding for higher education and the University of Massachusetts. Dwindling state support has, at times, been tied to state 
legislators who view UMass as a second-rate institution. President Tower stated that he is starting to believe in this 
University. He believes that UMass is not the second-rate institution that it is sometimes portrayed as, and that UMass is 
every bit as good as its counterparts in the eastern part of the state. The tide is shifting around the state, and changes for 
the better should be coming. To ensure more people know about the good things that are happening at the University, there 
will be a celebration day in Boston. The event is being organized by the Student Government Association and the Trustees. 
A Celebrate UMass Day will be taking place on Beacon Hill, tentatively scheduled for April 28, during which students will 
talk with legislators, tell their stories, and make sure the legislature knows that giving money to the University of 
Massachusetts is not wasteful spending; it is an investment in the University, in the students, and in the state of 
Massachusetts. 

8. The Student Trustee

Michael Fox, Student Trustee, commented on Professor Adrion’s news of Student Trustee service on the Board of Trustees. 
All five students from all five campuses will now be given as much of a voice as possible when the debate comes up this 
summer over the fee increases. Students will now be allowed a full voice at the most essential meeting of the semester. 
Secretary May indicated that faculty had previously advocated for increased student presence on the Board of Trustees, 
and as that is correct, Mr. Fox did not wish to take too much credit on the issue. He thanked the faculty who had always 
advocated for a student voice on the Board. Concerning Celebrate UMass Day, Mr. Fox noted that the SGA and the 
student trustees have support from the administration in organizing a student-driven event. He thanked Vice Chancellor 
John Kennedy in particular. 

B. QUESTION PERIOD (10-Minute Limit)

Senator Max Page stated that previous to Provost Staros’s tenure, an ad hoc committee of the Senate looked into various 
reorganization options. Their recommendation, based partly on AAU standards, was to form a College of Arts and 
Sciences. Senator Page thinks that moving on to Plan B is a great direction for the University and wonders if the option of 
the College of Arts and Sciences will be back on the table, considering that a very large percentage of AAU universities use 
that model.

Provost Staros stated that statistics surrounding universities using a College of Arts and Sciences may be over-interpreted. 
The entities listed as Colleges of Arts and Sciences take various forms. Some include arts, some are really letters and 
sciences, and some do not include all the sciences (at least one AAU university has a separate school of chemistry and 
chemical engineering). There are many organizations, but the key point is the movement from smaller divisional schools to 
larger aggregated schools. In campuses where the arts and sciences model does not fit, there can be a CHASS, like at the 
University of Texas or Pennsylvania State University. It would be very unlikely for a College of Arts and Sciences to take 
shape here, as CNS is fully formed and contains a number of department incompatible to the arts and sciences model. To 
disaggregate CNS at this point would be counterproductive. Right now, Provost Staros’s focus is on creating CHASS as a 
balance to CNS, and to have two large colleges at the center of the University. Several AAU universities have chosen this 
model, and it is superior to the University’s current organization. 

Senator Richard Bogartz stated that he does not fully understand how departments could be fitting for a College of Natural 
Sciences, but not a College of Arts and Sciences. He then noted that Provost Staros indicated that there is a variety of 
structures and collections of organization, and wondered why UMass could not add to the variety.

Provost Staros stated that he is happy to consider proposals. Right now, the proposal that seems to best fit the goals of the 
University is a College of Liberal Arts or CHASS.
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C. PRESENTATION ON MASTER PLANNING BY DENNIS SWINFORD, DIRECTOR OF CAMPUS PLANNING 
(QUESTIONS AND DISCUSSION TO FOLLOW)
(See attached)

SGA President Tower asked whether any repairs to the crumbling Student Union were being considered.

Dennis Swinford, Director of Campus Planning, stated that renovation of the Student Union was high on the list of 
planners’s priorities. The state of the Student Union does not meet the standards wanted at UMass, and the planners are 
looking at ways to accommodate that specific need of the University.

Secretary May noted that some financial modeling will have to go along with the master planning fairly soon. The 
renovations necessary for the Student Union and many other structures will arrive after the campus has reached 9% or 
10% debt service to operations ratio, which is a ceiling on spending. If the state does not step in, student fees will have to go 
up at some point. Secretary May wondered if there was any coordination between the financial modeling and the master 
planning. He noted that the improvements discussed are all wonderful, but also very expensive.

Mr. Swinford stated first that the University has to know where it wants to go. There has to be a vision and one of the 
greatest reasons for having a master plan is to create a vision for the campus. If, for financial reasons, it takes 90 years to 
do something that we thought we were going to do in 30, so be it. At least we have a plan. Secondly, we are spending money. 
We would absolutely like to come to the campus community and say that every capital dollar spent is supporting the 
master plan. We want every dollar we spend to support the master plan and go in the direction we have chosen together. 
The master plan is also a guide and a tool to help guide the capital planning. It helps us understand the capital issues on 
campus and articulate them. 

Joyce Hatch, Vice Chancellor for Administration and Finance, noted that the financial question is the obvious question and 
stated that there is coordination between physical and financial planning. There is a group known as the Capital Asset 
Board working on this. Moreover, there is a financial model that shows how much the University can spend in the next two 
years as well as giving projections for the next five and ten years. A recommendation will shortly be shown to the 
Chancellor. Financial issues are definitely a limitation on the ability of the University to continue funding construction. 
Echoing Mr. Swinford, Vice Chancellor Hatch brought up the billion dollar state appropriation passed by the legislature. 
Some of that money has been slowed down, but the UMass campus was lucky to have its act together both on the academic 
side and the A and F side to get two large projects started. This master plan can help in convincing the Governor’s Office 
to free up funds. Vice Chancellor Hatch believes that having a master plan will put the University in a better position to 
receive state funds, as it is important to be able to articulate where the next dollar received will be spent.

Mr. Swinford noted that he has done many projects of this sort and that money is always a concern. At Harvard, Mr. 
Swinford would tell his colleagues that they made planning incredibly difficult for a resource and idea rich environment. In 
their opinion, they are financially strapped and unable to do many of the things they want to do. Everybody is strapped, 
but master planning will help. 

Senator Bogartz asked if there was any possibility of closing down vehicular traffic on North Pleasant Street.

Mr. Swinford stated that that is absolutely a possibility. That was possibly number two among the concerns of the campus 
community. North Pleasant Street is something that many people are concerned about; it is not necessarily safe and there is 
a possibility that closing traffic there would improve the campus. The University is in a position to work with Amherst on 
that issue. The road belongs to the community and it is used by many people for many different purposes. 

Professor Maurianne Adams was interested in the ways that master planning is focusing on the town of Amherst and how 
the master planning may relate to the ongoing discussions on the Gateway project. There are many different visions about 
the Gateway, and Professor Adams wondered how the University master plan would be coordinated with the issues 
surrounding the Gateway.

Mr. Swinford stated that the piece of property dedicated to the Gateway, now owned by the University, will be addressed in
cooperation with the town of Amherst. The master planners are aware of the Gateway project, and Mr. Swinford is himself 
supportive of the Gateway project, believing that there are many reasons to have better connections between the campus 
and the town of Amherst, and as the planning process goes on, the planners will look at how they might interface with the 
Gateway project. They will do their best to look at that corner of campus with the Gateway in mind. Mr. Swinford looks 
forward to participating in the Gateway process as a citizen, and thinks it is a great idea, although there are people in 
Amherst who are certainly concerned about it. 
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Professor Adams asked for a clarification on the answer, noting that it sounds as though the Gateway project falls under 
the jurisdiction of the town of Amherst and is not directly impacting decisions about master planning on campus.

Mr. Swinford stated that that understanding is correct. The Gateway has been dedicated to the town of Amherst. 

Todd Diacon,Deputy Chancellor, added that when the University held its initial meeting with the consultants hired to work 
on master planning, one of their earliest suggestions concerned the need to improve the entrance to the University. They 
did not know that a Gateway project had been initiated, yet they expressed the need for it. 

Secretary May made a final comment, noting his excitement at the master planning project and thanking Chancellor Holub, 
Vice Chancellor Hatch, and all other administrators involved. He noted that this is the largest building boom the 
University has been engaged in since the 1960s. He also noted that the other UMass campuses are busy as well. At UMass 
Lowell, a number of projects are ongoing, including a very large one that would connect the north and south sides of the 
campus. Dartmouth, likewise, has done much, and Boston has a very ambitious set of projects underway. In this context, 
the ambitious projects of the flagship are not out of line with events at other campuses. Secretary May stated that it is great 
to get the overall vision and some of the larger problems—such as parking, North Pleasant Street, and the Student Union—
straightened out. Taken a piece at a time, this sort of advancement would not be possible. He believes this to be a great 
forward step for the University. 

D. NEW COURSES

COURSE TITLE CREDITS

ART 645 “Digital Media:  Printmaking”            3
ART 646 “Digital Media:  Printmaking Offset Lithography”        3
ART 647 “Digital Media:  Silkscreen”          3
ART 675 “Digital Media:  Time Based”        3
CHEM-ENG 680 “Fundamentals of Cellular Engineering”                     3
EDUC 650 “Regression Analysis”        3
EDUC 727 “Scale and Instrument Development”       3
EDUC 744 “NGOs in International Development”                     3
PUBP&ADM 613 “Public Policy Seminar”                     3

MOVED: That the Faculty Senate approve the courses ART 645, 646, 647 and 675, CHEM-ENG 680,
40-11 EDUC 650, 727 and 744 and PUBP&ADM 613, as recommended by the Graduate Council.

The motion was seconded and adopted. 

E. ANNUAL REPORT

1. Annual Report of the University Press Committee for Academic Year 2009-2010, as presented in 
Sen. Doc. No. 11-040.

The report was received.

Maria Tymoczko, Chair of the University Press Committee, began by stating her pleasure and honor at chairing the 
University Press Committee. She praised, in particular, the staff of the press and director Bruce Wilcox. They are 
indefatigable in working throughout the entire process of the production of each and every book, and they have 
tremendous vision for the press. The importance of peer review is inescapable when working on this Committee. 
Much is owed to all the generous individuals who read the manuscripts and to the Committee itself, which goes 
over every proposal and improves each one. The Press is an important and highly visible part of the research 
mission of this University. In the report, statistics can be seen on the new print-on-demand structure. Because of 
this organization, all the Press’s books are in print again. They continue to sell and remain in circulation. 

F. NEW BUSINESS

1. Special Report of the Academic Matters Council concerning a Revision to the BA in Sociology, as 
presented in Sen. Doc. No. 11-041 with Motion No. 41-11.
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MOVED: That the Faculty Senate approve the Revision to the BA in Sociology, as presented in 
41-11 Sen. Doc. No. 11-041.

The motion was seconded and adopted. 

2. Special Report of the General Education Council concerning Waiver of the Integrative Experience 
Requirement for Transfer Students who entered the University in the Fall 2010 and Spring 2011 
Semesters with 57 or more Transferable Credits completed prior to Enrollment, as presented in 
Sen. Doc. No. 11-042 with Motion No. 42-11.

MOVED: That the Faculty Senate approve that Transfer Students entering as juniors (57 or more
42-11 Transferable Credits completed prior to Enrollment) for the Fall 2010 and Spring 2011 Semesters will be 

exempt from the Integrative Experience Requirement (Sen. Doc. No. 11-039A), as presented in 
Sen. Doc. No. 11-042.

The motion was seconded and adopted.

3. Special Report of the General Education Council concerning Recommended General Education 
Designations for HONORS 292D and 392L, NATSCI 190I and MUSIC 110, as presented in 
Sen. Doc. No. 11-043 with Motion No. 43-11.

MOVED: That the Faculty Senate approve the Recommended General Education Designations for
43-11 HONORS 292D and 392L, NATSCI 190I and MUSIC 110, as presented in Sen. Doc. No. 11-043.

The motion was seconded and adopted.

4. Special Report of the Ad Hoc Committee to be named Commonwealth Honors College Council, as 
presented in Sen. Doc. No. 11-044 with Motion No. 44-11.

MOVED: That the Faculty Senate approve the Establishment of a Commonwealth Honors College
44-11 Council, as presented in Sen. Doc. No. 11-044, by changing the Faculty Senate Bylaws accordingly.

The motion was seconded and adopted.

G. OLD BUSINESS

1. Special Report of the Rules Committee concerning the Establishment of an Ad Hoc Committee to be
called the Joint Task Force on Curriculum, Credits and Costs (as amended), as presented in 
Sen. Doc. No. 11-035B with Motion No. 35-11.

MOVED: That the Faculty Senate approve the Establishment of an Ad Hoc Committee to be called the
35-11 Joint Task Force on Curriculum, Credits and Costs, as presented in Sen. Doc. No. 11-035B.

The motion was seconded and adopted as amended.

2. Special Report of the Committee on Committees concerning Nominations to Faculty Senate Councils and 
Committees, as presented in Sen. Doc. No. 11-033C with Motion No. 33-11.

MOVED: That the Faculty Senate approve the Nominations to Faculty Senate Councils and Committees,
33-11 as presented in Sen. Doc. No. 11-003C.

The motion was seconded and adopted as amended.

The 703rd Regular Meeting of the Faculty Senate stood adjourned at 4:43 p.m. on February 24, 2011.

The proceedings from this meeting are available on audiotape in the Faculty Senate Office.

Respectfully submitted,

Ernest D. May
Secretary of the Faculty Senate



UNIVERSITY OF MASSACHUSETTS AMHERST 
OFFICE OF THE FACULTY SENATE

From the 703rd Meeting of the Faculty Senate held on February 24, 2011

PRESENTATION ON MASTER PLANNING BY 
DENNIS SWINFORD, DIRECTOR OF CAMPUS PLANNING

Director Dennis Swinford was introduced by Professor Stephen Schreiber, Chair of the Campus 
Physical Planning Council (CPPC). Professor Schreiber noted the Council’s pleasure at the 
University’s full-fledged master planning process which is the first in at least a generation. Mr. 
Swinford came to the University in September of 2010 to lead the master planning effort. Having 
worked with Mr. Swinford, Professor Schreiber can attest that he hit the ground running, coming to 
UMass from Harvard, where he was involved in the Allston master plan. Mr. Swinford has been very 
involved in private practice for various campus efforts throughout his career. He is a landscape 
architect, and he has taken his job of trying to make connections between the academic world and 
the professional world very seriously, acting as a frequent participant in studio reviews in the 
Architecture Program, the Landscape Architecture Program, and the Regional Planning Program. 

Mr. Swinford prefaced his presentation on the creation of a physical campus master plan for UMass 
Amherst by noting his honor at working for the flagship campus of the University of Massachusetts. 
It is a great honor and challenge that the planners and the University have ahead of them. With this 
presentation, Mr. Swinford hoped to give an overview of the team working on the planning (noting 
that the planners are attempting to be as open, inclusive, and transparent as possible) and present an 
update on the process and schedule. Much was learned in a series of Ideas Work Sessions previously 
held, and those findings would be discussed. Finally, the next steps would be laid out as, in many 
respects, the planning is just beginning.

The team at UMass has its foundation in the Facilities and Campus Services group, the Office of Vice 
Chancellor Juanita Holler, and the Campus Planning group. About a year ago, the campus did a 
great job and hired two campus planning consultants, Wilson Architects and Ayers Saint Gross. Mr. 
Swinford considers them the best in the world, and they are assisting in the master planning. A group 
out of Watertown, VHB, is assisting in one of the University’s biggest challenges, transportation and 
parking, with aid from a multi-disciplinary group. The rest of the team includes the Executive 
Oversight Committee; the Campus Master Plan Committee. Stakeholders groups are also part of the 
planning, and are topic-based, including a teaching research and libraries group. These groups are
met with throughout the process in order to tie what is done physically on the University with 
teaching. Moreover, several existing committees continue to be met with, including PTAB, the Public 
Arts Council, and CPPC. An aspect of planning that Mr. Swinford is putting a lot of attention 
toward is open campus forums. At these meetings, people that are not always part of the process can 
come, hear presentations, and be involved in what is going on. The next meeting is on March 1, 2011 
in the Campus Center Reading Room. These meetings present an opportunity for more individuals to 
become involved and stay in touch with the planning process.

Last fall, a group established by Ayers Saint Gross and Wilson Architects created an observation 
report. They met with individuals on campus and presented a list comprising what they believed 
should be considered as master planning proceeded. Taking that as a beginning point, a process and 
schedule was created that will be worked through this semester and into the summer. A preferred 
direction for the master plan is being created. Ideas Work Sessions were held last month. This 
month, alternatives will be shared. Through the rest of the semester, meetings will continue, and, by 
the time summer begins, Campus Planning will have a preferred direction for the campus master 
plan. The summer will be spent writing the report, putting documentation behind the ideas, and 
creating the graphics. There will be a draft master plan ready by the time fall semester begins which 
will be adjusted following deliberations. By the University’s 150th anniversary in January 2012, a 
campus master plan will be finalized. From that, Campus Physical Planning will continue to 
implement the master plan, a process that includes designing planning guidelines and working on 
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district master plans and landscape master plans. With the finalized master plan, the campus will 
have a document that can guide decisions about where capital is spent. 

There are many reasons to create a master plan. One is so that short-term decisions about spending 
are always in the service of a longer-term goal. The master plan supports the academic mission of the 
University and supports what the faculty does. The faculty teaches and the planners help create a 
plan for facilities that meets the needs of the University. The look and feel of the University must 
meet the needs of the University’s mission. There should be a common understanding about how the 
campus should grow. What is valued physically about the campus and what we expect to see when we 
come back in 30 years are questions addressed by master planning. The master plan, moreover, is a
document to help the University get money. The University can go to the legislature and say this is 
our plan, or go to donors and ask for help in supporting the ideas of the plan. Campus master 
planning can be a great funding mechanism. 

Architect Bill Wilson is working on the new science laboratories. His son went on a campus tour 
recently and stated that sometimes UMass feels like a campus and sometimes it does not. Mr. 
Swinford believes that sentiment rings true for many people. He believes there must be an open space 
network on campus. An open space network makes the campus different than a neighborhood or a 
shopping mall. The buildings, like individuals, must come together to form a better whole. On the 
slide titled “Campus Comparisons,” it can be seen how UMass compares with other institutes, with 
the black spots indicating buildings. The question presented in this slide is, “Does UMass live up to 
these other examples physically? Does the Campus Pond and the open space around it really embody 
what we want to have, and is there a good structure to open space at UMass?”

Another issue around open space is parking. At this point in time, there are about 1200 surface 
parking spaces on campus. If those spaces were aggregated, it would come to about 96 acres of 
surface parking, equal to the core of the campus. What that amount of parking does to the character 
of the campus is troubling, as are the safety hazards involved with the amount of pedestrian-vehicle 
conflicts on campus. 

Ayers Saint Gross has worked all over the country. One of their clients is the University of Georgia.
That University faced many of the same conditions UMass is faced with today. Many of their 
buildings were constructed in the 1960s, part of the paradigm that put parking right next to 
buildings. All of the students coming from the north were having to walk through parking lots to get 
to their dorms, classrooms, etc. A situation like this does not present the best character and is 
certainly not safe. Most importantly, they deemed that a situation like this is not really a campus. 
Over a period of time, with a master plan prepared by Ayers Saint Gross, the University of Georgia 
began to remove the surface parking lots, create a transit system in which people park at the edge of 
campus and come in by shuttle as well as constructing parking decks. This was a process of healing. 
The spaces were used for new residence halls and green space, as well as places to store water. 
Finally, a pedestrian spine was created from the street that was once there, in which students from 
the north could make it to the facilities in the south in a safe and pleasant manner.

One-third of the buildings at UMass are listed in poor condition. As we go through looking at how we 
might renovate these buildings, we should look at how we use the campus. Mr. Swinford proposed
that the University is very silohed. There are places where students live, there are places where 
students study, there are places where students eat, and they are all separate. This is Euclidean 
zoning, and the opposite of the efficient urbanism proposed by Jane Jacobs. We have learned that 
people learn better when they learn in varying environments. A University should be a mixed 
environment where students can eat very close to where they are going to school as well as study in 
all sorts of places. A good example of this is at the University of Delaware, where the mixed-use 
concept has been taken very seriously. They have thought about all the different ways their buildings 
can be used throughout the day. The pictures of the University of Delaware show a room in a 
residence hall that is used as a classroom during the day. At night, it is used as a place where students 
study and work together and meet. There are other small seminar rooms in these facilities that are 
exemplary of the many ways the useful life of a facility can be expanded when it is used many hours 
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of the day. This is done a little at UMass, but it should be considered as we go through the master 
planning process.

At the planning workshops, three questions were asked of participants: What needs to be done on 
campus to meet the University’s vision? What should a campus tour be like in 2040? And why do you 
think students will be coming to UMass in 2040? Nearly everyone stated that a pedestrian-friendly, 
beautiful environment needed to be created at UMass. Other common answers included removing 
vehicular barriers; expanding the superblock; planting more trees; removing surface parking lots 
within the campus’s inner loop; creating more “wow” spaces (places that make you say “wow”); 
adding to, updating, and upgrading facilities; creating a larger Student Union; creating an 
Admissions Center; increasing mixed-use areas on campus; merging academics and campus life; 
beginning campus tours on Massachusetts Avenue. 

The connection to the host community is also important. It is important to have a vision, but it is also 
important that the host communities of Hadley and Amherst understand that vision. In line with 
that, there are many options for public-private partnerships. The research being done at the 
University should be an economic development tool for the region. We would really like to be in a 
position where the research is happening here and staying here; that is, not going to Cambridge. 
That is something that the University can work on with its host communities. Sustainability was also 
brought up often, specifically defined as New England sustainability including wind turbines, solar 
panels, and local farming for our energy. Shuttle buses were brought up in discussions of 
sustainability. We need to think about how we move people around effectively and efficiently. 
Bringing private vehicles to campus is not sustainable. 

Concluding these observations, respondents answered why students were still coming to UMass in 
2040. Most people answered that they are still coming for a quality education and a diversity of 
majors. The campus is made up of many neighborhoods, but is one city, and this community 
structure is important. Within this large environment, students can find a place where they feel 
comfortable being students and, at the same time, feel part of a larger whole. They are able to start a 
career with the education they receive here. Finally, students are and will continue to be a product of 
the flagship institution of the University of Massachusetts. 

We will continue to meet with people and collect ideas. A website has been set up 
(http://www.umass.edu/cp) and physical alternatives are being created. A great tool has been created 
at http://www.umass.edu/myfavoriteplaces where users can identify their favorite places on campus. 
It is quite interesting to see where people have responded. Mr. Swinford concluded by asking 
everyone to contact Campus Planning with their ideas and attend the open forums.
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The Team continuedThe Team continued
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Why do a Campus Plan?
So our short term decisions are part of a 

long term vision for the campuslong term vision for the campus

To ensure the look, feel and function of our 
campus is reciprocal with our academic 
mission

To create a shared and supported framework 
which will inform our planning decisions p g
campus wide

To create a document which can help us 
meet our goals  raise our aspirations  meet our goals, raise our aspirations, 
and help raise funds

UMASS
AMHERST
UMASS
AMHERST

campus planningcampus planning
Wilson Architects, Ayers Saint Gross Architects and Planners, VHB, Tighe and Bond



What We Heard

“Sometimes  it 
does not feel like  a 
campus, and 
sometimes it does”

UMASS
AMHERST
UMASS
AMHERST

campus planningcampus planning
Wilson Architects, Ayers Saint Gross Architects and Planners, VHB, Tighe and Bond



Open Space Network

Tree Canopy

Quads and Courts

Recreation Fields

Plaza
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Organizing Axis

Prexy’s Ridge



Campus 
Comparisons

University of Massachusetts Amherst University of North Carolina at Chapel Hill

Ohio State University University of Maryland, College Park
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Parking

1,750 spaces (North Core)

2,550 spaces (South Core)

Surface Parking

4,300 spaces within core (36%)
7,700 spaces outside core (64%)
12,000 spaces campus‐wide
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Structured Parking



96 Acres of 
Surface Parking

Surface Parking
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Pedestrian – Auto 
Conflicts

Campus Streets

Local Streets

Pedestrian Desire Paths

Auto/Pedestrian Conflicts

Conflict IntersectionsConflict Intersections
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University of 
Georgia
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Building Condition

1/3 of campus is in 
poor conditionpoor condition

Good

Fair

Poor
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Poor

Not  Rated



Land Use

Singular land use 
doesn’t fosterdoesn t foster 
community building

Academic

Residential

Student Support

Athletics

Recreation

Facilities

Administration
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Public Function



University of Delaware



University of Delaware
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Our Vision:Our Vision:
UMass Amherst is among the very best public research universities in the country. 
Our campus matches the excellence of the public universities that are members of 
the Prestigious Association of American Universities (AAU). We are thethe Prestigious Association of American Universities (AAU). We are the 
Commonwealth’s flagship campus and the citizens of Massachusetts regard us as 
their flagship institution.

Questions:

First ‐
What needs to be built on our campus to meet this vision?

Second ‐
Map the campus tour that will be given to applicants in 2040?Map the campus tour that will be given to applicants in 2040?

Third ‐
Why will students want to attend UMass in 2040?
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Common ThemesCommon Themes

• Build a beautiful pedestrian friendly campus
− Remove vehicular barriers

E d th   bl k− Expand the super block
− Plant Trees
− Build more WOW’s and small spaces
− Remove surface parking from within the loopp g p

• Add and upgrade facilities
− Additional Classrooms

Additional Beds− Additional Beds
− Larger Student Union
− Wellness and Health Center
− Satellite Recreation Center 
− Admissions Center
− Laboratories
− Find uses and renovate historic structures
− Infrastructure to support excellenceInfrastructure to support excellence
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Common Themes ContinuedCo o e es Co t ued

• Develop a mixed use campus
− Academic uses in the loop with campus life

Add  h i  i  th  l−Add more housing in the loop
−Remove non-essential uses from within loop

• Tours started at new admissions center 
− Within the Massachusetts Ave. corridor

•Connections to host communities and region
− Different alternatives for public private − Different alternatives for public –private 
ventures
− Connection to downtown Amherst
− Make the campus welcoming and 
accessible 
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Common Themes ContinuedCo o e es Co t ued

• Demonstrate New England Sustainability
− Wind turbines

S l  l−Solar panel
− Local farming
− Shuttle Buses

•Students choose to come to UMass
− Quality Education
− Diversity of majors
− Many neighborhoods one city− Many neighborhoods one city
− They are able to start a career
−Proud to be at the Flagship 
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Next Stepse t Steps

• Continue to meet and collect ideas

L h W b Sit   d /• Launch Web Site  www.umass.edu/cp

• Create physical alternatives

• Check out www.umass.edu\myfavoriteplaces

•Please send ideas and thank you for your time

•Open Campus Forum March 1st 6-8 PM Reading 
Room Campus Center
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