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The Committee on Education, who were instructed to in-
vestigate the supervision and management of the Normal
Art School, and consider what legislation, if any, is needed
to secure its greater efficiency, report that it is inexpedient
to legislate thereon.

For the Committee,

D. DORCHESTER.

[Mr. Humphrey of Athol and Mr. Hill of Haverhill dis-
senting.]

€ommonroealtl) of illassadjusetto.

House of Representatives May 5, 1882.
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In the Year One Thousand Eight Hundred and Eighty-two.

The majority of the Committee on Education agree in the
following statement of the case under investigation: —-

As to the vital question of the value of the institution and
its permanence, which has, to some extent, obtruded itself
upon us during our inquiries, we are fully persuaded it is too
intimately connected with the mechanical industries of Massa-
chusetts to be easily discarded. Artisans in the Old World
are able to work from drawings, having all the dimensions of
the things to be constructed upon them; but no workman
can read a drawing so as to be able to work from it unless he
‘has had instruction in drawing. It was the conviction of
many intelligent citizens that Massachusetts could not hope
for eminence in the higher manufactures, if the great body of
the workmen in other countries were superior to our own in
the arts of design, in the drafting of machinery, etc. There-
fore, in the year 1869, leading citizens of Boston petitioned
the Legislature, asking for the establishment of a system of
public instruction in drawing, that the artisans of the Com-
monwealth might be able to successfully compete with foreign
workmen.

Pursuant to this request, the Legislature of 1870 passed
the following drawing law :

“ Section 1. The first section of chapter thirty-eight of the
General Statutes is hereby amended so as to include drawing

Commontomltl) of illasoactjusetta.

STATEMENT I.
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among the branches of learning which are by said section re-
quired to be taught in the public schools.

“ Sect. 2. Any city or town may, and every city and town
having more than ten thousand inhabitants shall, annually
make provision for giving free instruction in industrial or
mechanical drawing to persons over fifteen years of age,
either in day or evening schools, under the direction of the
school committee.”

This law requires that the public school children shall be
taught to draw; and that every city and town of ten thou-
sand inhabitants shall give free instruction in drawing to
persons over fifteen years of age. This “Act ” met with
public favor, but it was soon found to be impossible to realize
satisfactorily the benefit sought, for the lack of competent
teachers.

To supply this want, the State Normal Art School was es-
tablished in 1873, in compliance with requests of leading
representatives of great industrial interests in the State. It
was the first institution of the kind ever established in this
country, and was intended to be a training school to qualify
teachers in industrial drawing. It was believed to be indis-
pensable, as a means of enabling our manufacturers to suc-
cessfully compete with the manufacturers of Europe. The
material prosperity of the State obviously depends upon the
development of the higher artistic skill. No adequate means
for developing this have heretofore existed in our country.
All our most skilled workmen, therefore, have come from
Europe. It was evident that the future growth of these in-
dustries would be much hindered unless we could raise up
at home men who could perform these high services. Such
were the objects for which this school was founded to pre-
pare teachers for the industrial drawing schools of the State,
and thus raise up persons of superior skill in technical draw-
ing and high art culture.

It is now a matter of congratulation that Massachusetts
has an art-training school whose curriculum and drill are
as thorough as those of any European school, and whose in-
fluence is extending over a broad area. To other institution
of this grade and scope exists in the United States ; Massa-
chusetts in this great work, as in many other movements
of the higher civilization, leading the van of progress.



4 [May,NORMAL ART SCHOOL.

Your Committee submitted to the managers of the school
the following inquiries;

First, The residence (state or county) of the students of
the State Normal Art School, at the time of entering the
school, from its origin.

Second, Number of students of the State Normal Art
School at this time employed in teaching art in the public
schools of this State.

Third, Number of students or graduates who have been or
are employed in instructing teachers in Massachusetts since
1873, not including the teachers of Boston.

Fourth, Number of students or graduates who have been
or are employed in instructing teachers in Massachusetts,
since 1873, including the teachers of Boston.

Fifth, Number of students or graduates who have been
employed to give instruction in the free evening drawing-
school of Massachusetts, exclusive of Boston, since 1873.

Sixth, Number of students or graduates who have been
employed to give instruction in the free evening drawing-
schools of Massachusetts, inclusive of Boston, since 1873.

Seventh, To what extent do the different counties avail
themselves of this school.

Circulars, covering the foregoing inquiries, were sent out
to all former students, so far as their residence could be ascer-
tained, but to some in much uncertainty as to their post-
office address. The results show that many were not reached.
Of course some, as in all schools, were only a short time
enrolled as students. The information gathered by the fore-
going circulars has been supplemented by carefully searching
the books of the school. The following statistical results
have been gathered, some of which, it must be confessed, are
not quite complete, but afford nevertheless, a near approxi-
mation to the actual facts:
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Table A.
Massachusetts Students by Counties.

Years ending June,

1874 1875 1870 1877 18784879 1880 1881 Totals.

Suffolk .
. . . 66 100 103 46 59 35 67 100 576

Middlesex . . .32 36 64 25 31 12 34 29 263
Essex .... 11 7 15 8 4 4 6 4 57
Norfolk .... 6 5 9 4 5 3 12 12 56
Worcester . . . 10 5 10 3 3 7 4 2 44
Plymouth ...43322212 19
Bristol ....-4-11112 10
Hampden . . . 2 1 1 - - - 2 1 7
Hampshire . . . 1 2 ----- 1 4
Franklin .

. .
- - - 1 1 - - 1 3

Barnstable .
, .

- - 1 - - - - 1 2
Berkshire . .

.______l_ 1
Not given . . . 1 - - 1 - - - 1 3

Totals . . .133 163 206 91 106 64 128 156 1,047

Table B.
Students by States out of Massachusetts.

1874 1875 1870 1877 1878 1879 1880,1881 Totals.

Maine ...

- 1 - 2 1 1 | 1 6
New Hampshire . . 11--11-2 6
Vermont . . .

- - 2 1 - - 1 - 4
Rhode Island . . .-21----- 3
Connecticut . . .

- 1 - - - - - 1 2
New York . . .

- 1 2 - - 1 - - 4
New Jersey . . . 1
Maryland ...-1------ 1
Pennsylvania . . .

- -- 2 - 2 4
District of Columbia 1
Ohio ....-- 1 - 1 - - 2 1
Illinois 1 1
Michigan . . 1
Minnesota . .

,__l____- I
lowa ....-- 1 ----- 1 1
Canada . . . .

- -- -1--- 1
New Brunswick .

-------1 - 4

Totals out of Mass. . 1 7 9 5 4 315 8 42

Aggregates . . 134 170 215 96 110 07 133 164 1,089

The above tables are complete to July 1, 1881. It does
not contain the students who have since entered.
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Table C.
Total number of students from the origin of the school

until the present time ......1,133
Number qualified to teach in one or more branches of

art education .......348
Additional to the above, who have obtained one or

more full certificates ......294
Of whom, the number who have graduated from the

full course ........17
Number of students at present in the school, many

of whom are also teaching in day-schools, even-
ing classes, and teachers’ classes .... 168

Table D.
Number who have taught art in the schools in Massa-

chusetts ........86
Number who are now teaching art in the schools in

Massachusetts .......250
Number who are now teaching art in the schools out

of Massachusetts ....... 50

386

Number who have taught teachers in Boston . . 6
Number who have taught teachers in Massachusetts . 70
Number who have taught teachers out of Massachu-

setts .........16

92

Number who have taught evening schools in Boston . 17
Number who have taught evening schools in Massa-

chusetts ........ 45
Number who have taught evening schools out of

Massachusetts ....... 5

67

Number now practising industrial art . . . 101

Seven students either have been or are now engaged in
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teaching in the following institutions: The Boston Fine
Art Museum School, the Massachusetts Institute of Tech-
nology, Amherst College, Wellesley College, Mount Holyoke
Seminary, and Wheaton Seminary.

The one hundred and one students from this institution
who have been mentioned as practising industrial art are
those who have gone directly to the practical application of
their acquired knowledge and skill in the workshop or design-
ing-room. Through these persons the school has directly
influenced the industries it was intended to promote and
elevate ; while others, hy becoming teachers of art, through
their pupils, will influence future generations of artisans.

It will be observed that some students have found employ-
ment outside of Massachusetts. Some of them came from
out of the State, paid the extra fee required of such for
tuition, and have returned to their homes, leaving no obliga-
tion unfulfilled; and if any certificated students from the
Normal Art School, who are natives of Massachusetts, have
found employment in other States, they are not exceptional
cases. Massachusetts has never been able to keep at home
all of her sons and daughters graduating at her other normal
schools. The number of the students of this institution who
have done thus is comparatively small; but we refer to it
because it has been sometimes ungenerously said that it has
been a loss to the State because they have gone to apply
their knowledge and skill in States which have not borne the
cost of their education. If this be a grievance, the only
practicable remedy is for the State to offer advantages as
good as those proffered elsewhere.

Your Committee think that this institution, in the nine
brief years of its existence, and especially when considered
as the pioneer institution of its kind on the western conti-
nent, has a record of which we have reason to boast, entitling
it to the fullest confidence of the people of Massachu-
setts. While only seventeen students have graduated with
full diplomas, it should be kept in mind that several hun-
dreds have taken certificates from the three lower classes,
declaring their qualification to teacli art in the primary,
grammar, and high schools of the State, and also in evening
schools. Many have aimed only to fit themselves to teach in
me of these grades of schools, and have gone forth to engage
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in the work. A certificate of having passed, the studies in
Class A signifies that the person is qualified to teach art in
primary schools; in Class B, signifies a qualification to teach
art in grammar schools; in Class C, in high schools, etc.

The catalogue for 1881 shows that in the years 1880 and
1881 ten students took certificates of qualification to teach
in primary and intermediate schools, thirty-six in grammar
schools, and eighty in high and normal schools, a hundred
and twenty-six certificates in all, in two years. Could more
have been expected ? And the figures already cited show,
too, that the sons and daughters of Massachusett are chiefly
receiving these benefits, only about three and a half per cent
of the students coming from beyond our State lines.

The importance of this institution to Massachusetts is
underestimated, we fear, by many. Without instruction in
industrial drawing, skilled labor, such as the world requires
to-day, is an impossibility. The period in which Massachu-
setts can control the coarser manufactures is rapidly passing
away. Other sections of the country, taking up this kind of
products, are destined to out-do us in a short time. Massa-
chusetts, if she would hold her ground and make for herself
a sure commercial future, will be obliged to enter upon the
manufacture of finer and costlier textiles, for which we have
hitherto depended upon the European markets. The commer-
cial value of industrial products depend upon the amount of
skill employed in producing them. We are in danger of not
appreciating this economic principle. While our American
exports represent the results chiefly of unskilled labor, on the
other hand our imports represent the results of skilled labor,
of art, and taste. In achieving success and wealth in this
department of industry, Massachusetts is plainly called to
lead the American states. In so doing, she will place Ameri-
can products in successful competition with the best products
of Europe, and her skilled industry will be a more effective
protection than a high tariff.

But it is impossible to gain this result without a general
dissemination of industrial art among our people. To this
end this institution is a necessity: it raises up and qualifies
teachers of art. Such is the commercial value of State Nor-
mal Art School.

In view of the foregoing facts, your Committee believe
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that the Normal Art School should be maintained, and its
benefits should be widely distributed in the Commonwealth.
It is important that the school committees of the various
towns and cities should arrange for the introduction of in-
struction in drawing, as far as possible, in the public schools
where it has not already been done, and that industrial art
culture should everywhere be more extensively cherished.

W e come next to the troubles that have recently afflicted this
valuable institution.

The delicate duty of investigating the supervision and
management of the State Normal Art School, on an order
referred to our Committee, was mandatory; but we cautiously
entered upon our work, hesitating to open the door of inves-
tigation until convinced that the public good really required
it. Even then we hoped that our inquiries might be confined
to existing difficulties, without traversing the transactions
of previous years; but it soon became evident that such
restrictions were not practicable, and the fullest scope was
given to the investigation. It subsequently became apparent
that many of the matters involved, however important they
may have seemed to the parties concerned, were petty and
trivial.

In making up our judgment, your Committee are of the
opinion that it is not necessary nor even desirable to enter
into a statement of all the allegations presented, nor the
details of the testimonjr produced. Many things connected
with the case should be left to fade into oblivion, as unfor-
tunate occurrences which cannot be too soon forgotten.

Coming, then, to the main question, a few historical facts
should be stated at the outset, to assist in a better under-
standing of the case.

The normal schools of this State have been established
upon a very simple legal basis, only a brief “ act ” of a few
lines in each case declaring their existence, and committing
them to the sovereign and exclusive care and direction of
the Board of Education, with no statutory limitations or
provisions. About the time of the founding of the first nor-
mal school in Massachusetts the Board of Education adopted
rules and regulations for the government of these institu-
tions. These rules provided for the election by ballot of
three of their number as visitors, whose duty it should be to

HOUSI
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visit each school once in each term, “ to supervise the admin-
istration of its rules; ... to advise with the principal on all
matters of internal discipline; ” and whose prerogative it
should be “to suspend any of the existing regulations of the
school and establish new ones.” The Board of Education
also provided that the principal of each school should “ direct
and conduct the whole business of government and instruc-
tion ;

” that the visitors should “ appoint assistant instructors,
when authorized or instructed to do so by the Board; ” but
that “ the assistants should be subordinate to the principal,
and perform such duties as he may assign them.” 1

These wise rules, adopted for the government of the State
normal schools at the outset, have never, so far as your
Committee have been able to learn, been repealed, but have
remained as the fundamental law of the Board of Education
in managing these institutions, with the exception that the
board of visitors to the Normal Art School has been in-
creased to five.

When the Normal Art School was founded in 1873, it was
predicated upon the same simple legal basis as the other
normal schools ; and, in its relation to the Board of Educa-
tion, there was nothing exceptional. No greater prerogatives
were either claimed or exercised by the board of visitors in
its management, nor were the functions of the principal
more limited than in the other State normal schools.

The history of the administration of this schools from its
beginning, shows that, with the exception of the unfortunate
differences connected with its removal from No. 28 School
Street, in 1880, to its present location, there was a good
degree of harmony until the close of the last school year, in
June, 1881. The disagreements just referred to seem not to
have essentially impaired the efficiency of the school during
the first year after its removal. In their annual report, over
the date of Dec. 2, 1880, the board of visitors said: 2
“ The work of the school, it is believed, has never been
better than during the past year. The ability of the teach-
ers and their general fidelity in the class-rooms, joined with
the enthusiasm and diligence of the pupils, have brought

1 For a summary of these regulations, see the Report of the Board of Edu-
cation in 1876, p. 123.

* Forty-fourth Annual Report of the Board of Education, Jan. 1881, p. 40.
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forth very satisfactory results. Showing marked improve-
ment over former years, they are at the same time a prophecy
of still better results in the years to come.”

But the difficulties referred to seem not to have been
healed, and led to wider divergencies, in which both the prin-
cipal of the school and the chairman of the board of visitors
exhibited traits of character not complimentary to either,
but not unusual to human nature in circumstances of dis-
agreement.

A line of policy, in some respects new, was adopted by the
board of visitors at the opening of the present school year,
limiting the prerogatives of the principal, the practical effect
of which has been to separate the assistant teachers from his
sympathy, direction, and authority. Since that change, there
have been numerous complaints of discord, jealousy, and
insubordination, with the usual amount of crimination and
petty gossip.

Your committee have patiently listened to what has been
said in justification of this change of policy, by the board of
visitors, that it was not an assumption of new powers, it
having been, from the first, one of their prerogatives “ to sus-
pend any existing regulations, and establish new ones; ” and
that they were led to exercise this prerogative by a loss of
confidence in the principal. Bat it is confessed that this is
the only instance in the history of the normal schools of
Massachusetts, where the prerogatives of the principal have
been thus interfered with.

We have also listened to the statements of the principal in
his defence ; and we cannot divest ourselves of the conviction
that the alleged necessity for the change of policy grew out
of the personal peculiarities of the leading actors on both
sides. The blame for this unfortunate state of tilings does
not belong wholly to any single individual, nor to one party.
The discrepancies and contradictions in statement between
the parties, when viewed in the light of all the facts, do not
clearly imply dishonesty. Nor was the charge of mercenary
motives in the chairman of the board of visitors sustained.
Many of the existing differences were cleared up, and others
now seem to have been only misunderstandings.

The attempt, during the present year, to curtail the pre-
rogatives of the principal, contrary to the long-established
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rule of the Board of Education, that the principal “shall
direct and conduct the whole business of government and
instruction,” and that “the assistants shall be subordinate to
the principal, and perform such duties as he may assign
them,” has not been justified to the satisfaction of the com-
mittee. We cannot see how such changes could fail to
engender trouble and widen the breach. It may be ques-
tioned whether an officer who cannot be trusted with the
usual prerogatives of an office, should be retained in his
position. If continued, should he be forced into a false
position, or trammelled, so that he cannot act efficiently ?

We pass over other differences, as not necessary to be
discussed in this report.

In view of all the facts developed, what should be done?

This question we hope to satisfactorily answer, without in-
volving any formal legislative enactments. We recommend
the following suggestions:

1. We are of the opinion that the re-organization of the
board of visitors of the Normal Art School is desirable to
the harmony and success of the institution. We recommend
this change from considerations of policy, in view of the
present situation, not from any want of confidence in the
personal integrity of the board of visitors, and with the
highest appreciation of the valuable and unselfish devotion of
each to the cause of education.

2. We regard it desirable that the next vacancy in the
Board of Education should be filled with a gentleman well
versed in industrial art, who shall be chosen one of the board
of visitors to the Normal Art School.

3. We are persuaded that the principal of the Normal Art
School is open to just criticism in the recent troubles, and is
deficient in some desirable qualities as an administrator;
nevertheless we fully recognize his rare genius and skill in
his department, and his phenomenal ability as an art edu-
cator.

4. We are fully convinced that the principal and the assist-
ant teachers should still be hired by the board of visitors,
and that the principal should be subject to their direction.

5. It seems to the committee that so peculiar a course of
instruction as this institution contemplates should be pre-
pared and assigned to the assistant teachers by the principal,,
subject to revisal by the board of visitors.
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6. Finalty, it is the dear conviction of your committee
that the assistant teachers should be subordinate to the
principal, and should perform such work as he may assign to
them, subject to the approval of the Board of Visitors.

It is to be hoped that the mutual explanations made in the
course of this investigation have cleared up many misappre-
hensions under which some have labored, and contributed to
the future harmony of the school. If so, the cost of the in-
vestigation, in time, labor, and money, will prove a profitable
investment.

CHARLES F. GERRY,
Of the Senate.

N. W. EVERETT,
1). DORCHESTER,
WM. W. MITCHELL,
GEO. P. STEP BINS,
JOHN B. WHITAKER,
HENRY C. TOWLE,

Of the House.
Boston, May 5, 1882.

Statement 11.

We, the undersigned members of the Committee on Edu-
cation to whom was referred the order instructing them to
inquire into the supervision and management of the Normal
Art School, and report what legislation, if airy, is needed to
secure its greater efficiency ; while we agree with the report,

inexpedient to legislate, and concur substantially with
all that part of the statement submitted relating to the
establishment of the school, the statistical information fur-
nished the committee concerning it, and the general remarks
concerning its importance and usefulness, we cannot agree
with the recommendations and suggestions therein contained,
nor with the criticisms therein made upon the action of the
Board of Education, the Board of Visitors, individual mem-
bers thereof, and teachers connected witli the school.

In view of the large number of persons interested as par-
ties, the importance of the questions involved, and the abil-
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ity with which they were presented and discussed at the
hearing, we deem it our duty to report not merely our con-
clusion, but also a statement of some of the facts and reasons
from which we have deduced it, after a most careful and
candid consideration.

The order under which the inquiry was instituted was
general in its nature, and mandatory in its character. At the
commencement of the hearing the committee had no adequate
knowledge of the wide field which the inquiry was destined
to traverse, nor of the animus which procured, or the real
objects desired to be accomplished by, the investigation. The
committee sat patiently for an almost unprecedented length
of time, heard a multitude of witnesses and a voluminous
amount of testimony, very much of which was brought for-
ward to establish certain statements, acts, or facts which had
been made, done, or existed during the progress of the school,
very many of which were trivial in their nature, and never
ought to have been magnified into sufficient importance to
bring them before a legislative committee.

The investigation was opened, and based substantially
upon certain charges, at first somewhat vague and ill-defined,
against the action of the Board of Education through its

O O

board of visitors, under whose control and management the
law places this in common with all the other normal
schools of the State; but was directed, by those who were
instrumental in procuring and directing the investigation,
almost entirely to an arraignment of the board of visitors,
and more especially to an attempt to impugn the acts and
motives of Dr. A. A. Miner, chairman of the board. The
ultimate objects sought to be obtained seemed to be to make
some radical change in the legal control of the school; insti-
tute some measures which would remove Dr. Miner from the
board of visitors, or any participation in the control or super-
vision of the school; dismiss some teachei’s who had been ap-
pointed by the board; reinstate others who had been re-
moved; firmly establish the principal, Prof. Walter Smith,
in his position, and have him employed five days in the week
instead of two ; give him sole authority in the control and
management of the school, with full power of appointment
and removal of the subordinate teachers under his charge.

The hearing was conducted, on the part of those who
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made the charges, by an able and distinguished counsel and
Prof. Walter Smith.

Dr. A. A. Miner and Rev. C. B. Rice, members of the
board of visitors, appeared to answer the charges made
against them, and to explain and defend their action as a
committee of the Board of Education.

The distinct charges made were :

First, That Dr. Miner, acting for the Board of Education
with the other visitors, was actuated by mercenary and
corrupt motives in leasing rooms for the Normal Art School
in a building, No. 28 School Street, in which his parish at
different times was variously interested, at a high rental;
and that he endeavored to retain it there, after he knew or
had been told, that it was an unfit place, had come to have
an “ unsavory reputation,” “ and was a resort of persons of
ill-repute.”

This charge was not sustained by the evidence produced ;

but, on the other hand, it went to show, that, during the
time the school occupied this building. Dr. Miner was active
and earnest in his efforts to have a site procured for a
building, and to secure means for the erection of one con-
structed expressly to meet the wants of the school; that the
contract for the leasing of the building was made with parties
other than himself; that the managers of the property did
not consider that the continuance of the school there would
be to their advantage, and its removal proved to be financially
a benefit to them.

In regard to the alleged “ unsavory reputation of the
building,” in connection with which insinuations and asper-
sions of the gravest nature were cast upon the character of
nameless individuals, it seemed to have but slight foundation,
principally in rumor, and was not sustained by the evidence
produced, and was substantially withdrawn by the counsel.
In this connection we cannot forbear to state that the prin-
cipal of the school, while claiming to be extremely anxious
to avoid the scandal attendant upon a public exposure of a
state of things alleged to exist, within a very few days after
first notifying the board or intimating to them that there
were improper persons and evil practices in the building, and
while they were taking the most prompt and active measures
to investigate and remove the evil and its cause, if found to
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exist, appeared before a committee of the Legislature, and
publicly made most startling statements in regard to im-
moralities practised in the building.

Secondly, It was alleged that the board of visitors had dis-
charged experienced and competent teachers, and had placed
young, inexperienced, and incompetent ones in their places
without the consent of the principal, and that the chairman
of the board was unacquainted with art, and had modified
the work of some classes and teachers; and this, it was claimed,
was an arbitrary and unwarrantable exercise of power, and
an unjustifiable interference with what should be left entirely
in the hands of the principal.

The board of visitors to the Normal Art School, by the
power delegated to them by the Board of Education, stand
in the same relation to it that the school committees do to
the public schools throughout the State. The law of the
State, properly, we believe, places their entire supervision and
management, the prescribing of courses of stud}’ to be pur-
sued, and the absolute power of employing and discharging
teachers, in their hands: hence the board in no wise exceeded
their legal authority in their action or in the discharge of
those teachers, and there was evidence to show that they did
not do it without cause.

It appeared from the evidence that one most excellent
teacher resigned her position on account of not receiving
what she deemed sufficient salary, and that no one regretted
it more sincerely than did the board of visitors, but, much as
they desired to retain her services, it was not thought practi-
cable by them to raise her salary sufficient to do so.

The teachers appointed to fill the vacancies were either
those who had been employed in the school, or such as had
received high testimonials in regard to their capacity and
attainments from the principal himself. The one who was
objected to as being young was older than the one he suc-
ceeded.

If the board of visitors, at or near the commencement of
the present school year, exercised more of the authority vested
in them than they had before done, they in no wise exceeded
the limits of their authority, and the reason they had not so
far exercised it before was, because on no former occasion had
an exigency arisen when they thought it necessary for them
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so to do. There seemed to be an undue desire on the part
of the principal, to hold in his own hand the absolute control
and management of almost every thing pertaining to the
school, including the appointment and dismissal of teachers,
and an unwarrantable feeling that any exercise on the part
of the visitors, of their legal and proper authority, was an ar-
bitrary interference with his prerogatives, and an unjustifiable
infringement and curtailment of his authority.

To place such power in the hands of the principal, would
make this school an exception to the other normal schools of
the State; it would not be in accord with the spirit of our
institutions, and would be contrary to the laws of the State.

The Massachusetts Normal Art School was created by a
brief act of the Legislature in the year 1878. It was brought
into existence to supply a demand for teachers competent to
carry out a law of Massachusetts, that drawing should be
taught in all her public schools ; and, by liberal appropriations
on the part of the State, it has been continued until the
present time. Under the supervision of the Board of Educa-
tion, aided by eminent and skilful teachers, it has done much
to advance the cause of art education. The ends it seeks to
promote, in the nature of the case, but slowly command pub-
lic appreciation. The results, as at present indicated in the
condition of drawing in the public schools of the State, are
but an inadequate criterion of its real service. The statis-
tics in coming years may be expected to present proportion-
ally greater evidences of success than have yet been attained.
We do not hesitate, therefore, to commend the school most
warmly to the continued support of the Commonwealth.
And let it not be forgotten that this school has not been
brought to its present condition by, nor is it dependent upon,
any one man or set of men for its future prosperity and ulti-
mate success.

As this school, like the other normal schools, bears an inti-
mate relation to the public schools of the State, and the
Board of Education, with the governor at its head, is es-
pecially constituted to direct these most important and vital
interests; and as there appears no reason, after the most
careful and deliberate inquiry, for making the Normal Art
School an exception to the laws controlling the other nor-
mal schools, we would recommend that the supervision and
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management of it be left where the law now places it, in the
hands of the Board of Education, and therefore it is inexpe-
dient to legislate thereon.

J. M. MOORE,
AUGUSTUS MUDGE

Of the Senate.

Statement 111.
The undersigned cannot agree to the extensive reports

which have been submitted by the other members of the
committee. The personal character of the controversy as to
the management of the State Normal Art School receives
elaborate treatment by the majority of the committee, and
criticism of the principals engaged in the contest comprises
a large portion of their report. The disagreement as to the
government of the school is only incidental to the question
of its management, efficiency, or longer continuance, and is
of importance only as tending to show the necessity of some
radical alteration in the control of the school, or change in
the policy of the State towards it.

Without reflecting upon the wisdom of former legislatures
which established the school and maintained it, it may now
well be doubted whether the school should longer exist. It
would seem to be better public policy and economy, either to
abolish the school, or to arrange a of teaching indus-
trial art by providing for instruction in this branch of educa-
tion in the various State normal schools, so that knowledge
of this subject may be more widely diffused, and greater op-
portunity offered for its study to the people of all sections of
the State, or to connect the school with some institution
devoted to technical science.

It is not improbable that careful and patient investigation
may lead to the abolition of this school, and thus avoid the
maintenance of an institution exclusively devoted to a par-
ticular branch of education, at great public expense. It is
difficult to see why any special department of education, in
its highest form, should be preferred, under our present sys-
tem, to any other, and made to depend upon the State.

It is, therefore, recommended that the Resolve, referring
the entire question to the Governor and Council, be substi-
tuted for the report of the committee.

EDWIN N. HILL,
Of the House.
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Statement IV.

House oe Representatives, May 5, 1882.

The undersigned, while not formally dissenting from the
able report of a majority of his colleagues in this case, so far
as it relates to the present unhappy condition of the Normal
Art School, must record his conviction that a plainer state-
ment of the facts, a sharper criticism of the mismanagement
disclosed, and more radical conclusions and recommendations,
would have been desirable.

The statements concerning the origin of the school, its
history, the references to other normal schools, the laws and
regulations relating to the same, and the supervision and
management desirable, can probably be accepted by all.

To some, at least, the origin of the trouble and the respon-
sibility for it are equally plain.

It clearly goes without saying, that, although the parties
in this controversy are said to have been the “ dissatisfied
public ” on the one hand and the Board of Education on
the other, the real issue is between the State director of
art education and the chairman of the board of visitors.

The quarrel being a personal one, any criticism of the
supervision of the school by its visitors would not reflect
on the Board of Education. Indeed, from the nature of the
case, the entire board of visitors are not necessarily affected,
as it is usual in all normal schools for the chairman to have
the general supervision, consulting from time to time with
his associates.

It thus appears that the area of criticism is quite limited,
unless others besides the above choose to appropriate a share
thereof by indorsing their position.

In addition to the remarks of the majority of the com-
mittee in regard to the chief antagonists mentioned, it need
only be said of the one, that his habit of careless and incon-
sistent statements and figurative language should be point-
edly alluded to; and it might be added that if all his conduct
is to be attributed to the eccentricities of genius, then the
term has a wider significance than is generally supposed ; and
of the other, that, while the charges of corrupt and mercenary
motives were refuted, others of arbitrary assumptions of



20 [May,NORMAL ART SCHOOL.

authority and unwarranted interference in the internal
management of the school were fully sustained.

What was said so many times during the hearing may be
repeated here; viz., that “ the life of the school does not
depend upon any one or two individualsand, while freely
conceding all that is claimed for their eminent services in
the past, the truth of the quotation may be accepted, and its
personal application indorsed.

The new member of the Board of Education conversant
with art matters, recommended in the majority report, who
should be chairman of the new board of visitors of this
school, should be added at once, if at all, if not by the resig-
nation of a present member, then by act of the Legislature
authorizing the addition of a new member.

From the conclusions reached in that part of the majority
report relating to the general character of the school, the
undersigned must radically dissent.

It cannot be admitted that its permanence is assured, or
that the kind of education imparted there has any just claim
for support from the State.

What the Commonwealth needs, and all that it ought to
foster in the way of art education, is that part of it directly
related to its industrial interests. For this the school was
established. From its original and ostensible design it has
widely departed. How, for instance, teaching water-color,
modelling in clay, and modelling from the nude human figure
has any connection with industrial education, it would be
difficult to imagine.

If the State wishes to furnish this kind of education for its
citizens at public expense, why not go still further, and pro-
vide instruction in law, medicine, theology, and particularly
in commercial pursuits? A dividing line must be drawn
somewhere; and, if this be at graduation from the high-
school course, the State cannot be called illiberal.

The drawing-books now published have arrived at such a
state of perfection that they are sufficient, in the hands of
teachers of ordinary intelligence, for all primary and gram-
mar school work. If, however, the Commonwealth wishes
to furnish any facilities for a higher education in this direc-
tion, scholarships can be established, or worthy and talented
pupils can be aided in the Institute of Technology and the
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Worcester Free Institute, where legitimate instruction in this
work is reduced to a science. Should this be done, some
means should be adopted for securing returns in the way of
teaching in the State by those thus benefited.

For the support of the Normal Art School the State treas-
ury has been annually depleted to the extent of from fifteen
to twenty thousand dollars. By the expenditure of half this
amount, as above mentioned, it is believed that larger and
better results could be attained.

Questions as to whether results commensurate to the ex-
pense have been secured; as to the government of the school,
the insubordination of some of its teachers, and the wisdom
of the importation of teachers; whether the State at large
has received any considerable benefit in return for an outlay
for which the entire State is taxed, and for which two or
three counties chiefly receive the advantage; why so small a
proportion of those attending the school engage in that
teaching of art in our public schools which they have prom-
ised ; and whether any impulse has been given towards rais-
ing the standard of our finer manufactures, are all included
in and overshadowed by that of its right of existence.

In justice to all parties, three points should be definitely
considered, and legislation shaped according to the conclu-
sion reached:

First, If it should be decided that the school should he
continued on its existing basis, and its present government
should show unwillingness or incapacity in dealing with and
righteously settling its present difficulties, what steps should
be taken to compel such settlement.

Second, If the State wishes to cherish in some less degree
than at present the teaching of industrial art, whether the
school could not profitably be annexed to some other well-
conducted institution, like the Institute of Technology or
the Worcester Free Institute.

Third, The expediency of abolishing the school altogether,
and of turning its property over to the above institutions,
whether or not it be determined to establish scholarships as
before mentioned. As at present advised, the last proposi-
tion must be recommended here.

Unfortunately, however, the order calling for this investi-
gation was not made broad enough to consider the expedi-
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ency of abolishing the school, and that question cannot now
be considered.

It is therefore recommended that the accompanying resolve
be substituted for the report of the Committee.

H. M. HUMPHREY,
Of the House.
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In the Year One Thousand Eight Hundred and Eighty-two.

Resolved, That the Governor and Council be requested to
consider and report to the next General Court what changes,
if any, are expedient in the management and control of the
State Normal Art School; also to consider and report upon
the expediency of discontinuing said school, and of providing
instead other means for the encouragement of art education
in this Commonwealth.

Commcmrocaltl) of iHassacljusctte.

RESOLVE

In relation to the State Normal Art School.




