
HOUSE No. 416.

Executive Department,

Boston, July 10, 1883,

To the Honorable the House of Representatives:

The members of the House have undoubtedly been in-
formed, through the public prints, of the destruction of the
State Workhouse at Bridgewater by tire.

The whole of the building used for the habitation and con-
finement of the inmates of the institution was destroyed on
Saturday last, leaving unburned the barns and the adjacent
out-buildings only.

All the buildings were appraised on the first of October
last at $132,000. But as the appraisal is only reported in a
lump sum, it is impossible from any official sources to state
what is the worth of the remaining buildings.

While the destroyed buildings in a certain degree an-
swered the purposes of the institution, yet, from their
piecemeal construction and unfitness for the purpose for
which they are devoted, their worth to the State was much
less than the appraised value, which it is supposed had some
relation to their cost. I have no doubt that for $150,000,
and perhaps less, with due regard for economy, buildings
could be built in which the inmates of the workhouse could
be in a far better manner accommodated and cared for.

There was a very considerable portion of the personal
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property, consisting of clothing, furniture, tools and ma-
chinery destroyed, which makes the loss to the State suf-
ficiently severe.

The inmates and I use the word as a generic term,
because while most come there as convicts, at the present
time, yet there are considerable numbers who are there
voluntarily—have been provided for at the State Reform
School at Westborough, which has sufficient room for their
present accommodation. But this provision ought only
to ho temporary, as in an emergency, if the State Reform
School is to be continued. While the whole number of in-
mates at Bridgewater is at this season of the year somewhere
in the neighborhood of one hundred and thirty, yet in the
winter season vagrants, common drunkards, and other per-
sons convicted of minor offences are sent there, so as to raise
the number in some cases to about four hundred, together
with the State paupers who are transferred thence from
Tewksbury.

Three questions present themselves to the legislature : —■

I. Shall the Bridgewater State Workhouse be continued?
If so, it must be rebuilt and equipped at an expense, ulti-
mately, of at least $lOO,OOO.

11. Will the State abandon this feature in her correc-
tional system of administration, and distribute the convicts
to the houses of correction in the several counties?

111. Will the State devote the Westborough establishment
to this institution, and distribute its present inmates to other
correctional institutions, or endeavor to maintain the school
as a part of the State Workhouse?

There is in favor of the first proposition, the fact that
there is a large amount of land at Bridgewater, well situated
except perhaps as regards drainage, under a very good state
of cultivation, with entirely sufficient agricultural buildings.
The appraised value of its land is in the neighborhood of
tweuty-tive thousand dollars, and the buildings perhaps some
eight or ten thousand dollars more. It may be doubted
whether, if the land and buildings are abandoned by the
State and sold to the highest bidder, they would bring
more than fifteen per cent, upon their cost or appraised
value.
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Another argument in favor of the same proposition is that
by erecting new buildings, the present correctional system
for minor offences would be continued in force.

Against it is the expenditure, when fully completed and
equipped, of say $125,000, and establishing a place of con-
finement where the average board and care of each inmate
cost, last year, $154.74; or a weekly cost of $3, which is
considerably more than double the cost for the same class of
convicts in some of the houses of correction in the counties.

The argument in support of the second proposition is that
the inmates can be cared for in the houses of correction
much more economically than under the State Workhouse
system. The paupers can be supported at the State Alms-
house, and, under proper administration, can be equally
well cared for.

In the affirmative of the third question the argument is
that this would be by far the most economical course for the
State, if it is to continue the present State Workhouse sys-
tem ; but it woidd require the abandonment or merging of
the Westborough Reform School for Boys, without perhaps
any very great harm to the boys, who are under sentence
generally for graver offences than are those who are sen-
tenced to the State Workhouse.

There is still another proposition which involves somewhat
different consideration ; The reports of the increasing num-
ber of the insane demonstrate that almost as soon as proper
buildings can be prepared, a new insane hospital must be
erected, in which it would seem to be as well that the
chronic and imbecile insane who are now under the care of
the State, might be put together in one establishment, in
plain economical buildings to be adapted to the different
treatment needed by each class, where the beneficiaries
might be afforded the comforts of more home-like care, and
given employments and amusements which would alleviate
the sufferings of their unhappy condition in a more eco-
nomical manner to the State than is now done at either of
the hospitals, or the insane asylum at Tewksbury; and
the patients at the overcrowded insane hospitals might
be so classified as to give greater scope for a hope of im-
provement than by the present system. Certain it is that
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something must be done soon in this direction, and this may
be the opportune moment to do it. Thereby the well-tilled
farm at Bridgewater, with its expensive agricultural build-
ings and its extent of land, might be utilized to the State,
which, if the Bridgewater establishment were to be aban-
doned, would otherwise be lost.

These suggestions, which, from the haste in which they
are prepared, I admit to be crude, I respectfully submit for
the consideration of the legislature.

I believe if Bridgewater is to be rebuilt an appropriation
of $50,000 to rebuild a portion of it sufficient to accommo-
date all of the inmates of such an institution that cannot as
well be cared for in other institutions, is all that could be
profitably used during the present year. And if, say, ten
thousand dollars more should be appropriated to refurnish
the establishment in addition to the present appropriations,
enough may be done to put a very considerable portion of
it in working order by the coming winter, so that the inmates
who ought to go there can be cared for; the further work to
be done to come within the province of the next General
Court. If the legislature in its wisdom should come to the
conclusion to rebuild the establishment at Bridgewater for
any purpose, then I respectfully submit that provision
should be made that the plans and specifications of the
buildings should be submitted to the governor and councilO O

for their approval. There is no occasion to build at Bridge-
water either a monument to an architect or an advertisement
of arcin'ectural designs, but only plain, economical, comfor-
table houses, substantially fire-proof, for the accommodation
and safety of those whose esthetic capacities have either
never been cultivated, or are impaired.

BENJ. F. BUTLER.


