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Minutes  
 

Present:  Mary Sarris, Christine Cordio, Lisa Soricone, Barbara Krol-Sinclair, Jamie 
Camacho, and Michele Sedor (via phone)  
 
ESE/Adult and Community Learning Center (ACLS) Staff:  Cliff Chuang, Jolanta Conway, 
Tom Mechem and Jennyfer Cabral 
 
Absent:  Ernest Best, Maureen Carney, Ben Foreman 
 
Approval of Minutes:  Motion by Lisa Soricone to approve both minutes and seconded by 

Barbara Krol-Sinclair.  
 

General Updates: 

Chair opened the floor to board members for any updates or comments they’d like to share.  

Members acknowledge the many webinars that have been organized by ACLS and gave 

kudos for having them, as it makes it very convenient and the wealth of information that is 

being shared with everyone.  The North Shore Workforce Investment office is busy with the 

MOU discussions, and organizing subcommittees with partners to figure how they reach 

out to companies. The Career Center partner is working on how they flow customers 

through the center and is also looking at finding common data elements that are collected. 

Statewide Regional Planning meeting is April 5th at Worcester State University.  The 

Northeast Region Planning meeting is tentatively set for April 19th.    

 

ACLS Director, Jolanta Conway, gave an update on the work and preparation that is being 



done on the open and competitive RFP and is seeking feedback from board members at 

various stages.  At this year’s annual Directors’ Meeting, ACLS will be inviting non ESE 

programs and using this as a kickoff to the new open and competitive cycle.   Jola also gave 

an overview of all the projects that are currently underway in ACLS to help with the rollout 

of the new open and competitive cycle:   

 

The policy manual: currently in draft form, is fully aligned with the IPQs and will be sent 

to board members and the ABE Directors’ Council for feedback at end of March and early 

April. There will also be an open comment period for the policy manual and a session about 

it at the Directors’ Meeting.  The new policy manual is scheduled for release prior to the 

RFP. 

 

Monitoring/Site Visits: A team from ACLS is in charge of site visits and monitoring visits 

to look at the qualitative aspect of programs and provide feedback for improvement.  A 

representative from workforce development will join them on visits starting in 2019. The 

goal is to conduct site visits of all programs in the first year and monitor all programs 

within the funding cycle.  There will be pilots this spring as follows:  

 Monitoring visits Pilot: Cambridge Learning Center, Haitian Multi-Service Center  

 Site Visits Pilot: Center for New Americans, Clinton Public Schools, Suffolk CHOC 

 

Measurable Skills Gain (MSG):  draft released to the field. A series of monthly webinars 

titled “Coffee and Accountability” is scheduled.  Each month it will focus on one topic for 

forty-five minutes.  



 

Risk Assessment Tool: The fiscal risk assessment tool is under development and will be 

shared with board members and the ABE Directors’ Council for feedback soon.   

 

ABE Open and Competitive RFP:  We received a request from Executive Office Education 

to include other core partners to ensure connections, cross-agency alignment, shared 

expectations, and identify opportunities to leverage funds for services.  We are currently 

piloting an online submission tool called WizHive (which is being piloting with the 

Transition RFP). 

Board Discussion  

Board members were pleased with the updates but expressed concern about programs  

serving impoverish districts and ESOL populations that may not have the ability to compete 

in this next funding cycle.  They asked: How are we making sure that all programs have 

equal opportunity to compete in the new cycle?  Jola acknowledged that this was an 

important question but recommended that it be tabled for a larger future discussion. Jola 

did respond by pointing out that the focus on Education Functioning Level (EFL) is on 

student outcomes that have nothing to do with program size, status, or pathways into 

postsecondary enrollment and HSE.   

Members expressed appreciation for the opportunity to give feedback through the Board 

meetings and at the ABE Directors’ Council.   

 

Clarification of the Risk Assessment tool was requested. Jola explained that the tool is being 

designed to evaluate fiscal, data, and programmatic risk elements and gave examples:   if 



programs return a certain percentage of funding at the end of the year, then will trigger a 

fiscal audit or if there is a significant data entry findings and that will trigger a data audit.     

Members mentioned that it was great to have such clear expectations set for the ABE 

programs.   

HSE Update 

ACLS Director, Jolanta Conway, gave an update on the two test assessments for obtaining  

High School Equivalency (HSE): HiSET®, by ETS and GED©, by GED Testing Service. Both 

exams offer computer based testing for all our programs that choose to administer it. The 

High School Equivalency Testing Program was put out to bid in July of 2016 for a three year 

contract with a two year renewal option.  Awarded notices were sent on September 13, 2016 to 

GED and ETS. 

 No sunsetting of scores 

 Continuity of testing into 2017 

 Both paper-based and computer-delivered options 

 Alignment to the CCRSAE and MCAS 2.0 

 College-ready cut points that will allow passers to avoid developmental courses 

A comparison chart of HiSET and GED tests was shared with members, which can be found 

online.  A few things that were pointed out were:  

 The computerized version of GED is robust and thorough  

 High level skills for each of the sections on GED 

 Fee structure difference is $25 between the tests 

Jola explained that some test centers now test in both HiSET and GED.  One test taker has 

already passed the GED.   Members were also provided with a list of test centers that offer 

http://www.doe.mass.edu/hse/comparison.html
http://www.doe.mass.edu/hse/testcenters.aspx


the exams.    

The HSE office will be working on promotional material to let test takers know that two 

tests are available in Massachusetts.  Also there are working on a video that will highlight 

the both exams.  One board member suggested that the do the video in Spanish as well. 

Members shared that were very pleased with the work of the HSE office.   

Indicators of Program Quality (IPQ) 

Jola explained that ACLS has been working on updating the IPQs which have been in place  

since 1991.  The IPQs frame our work and projects and sets expectations for programs on 

what a quality program should look like. There is an internal working group that has 

reviewed and researched indicators from other states. The team met with other units 

within ESE and the reached out to the ABE field using an open comment period to all for 

feedback.  IPQs should be used by programs as an assessment tool.  ACLS plans an official 

roll out in May 2017 at the annual Directors’ Meeting.   

  

Jola explained that the new IPQs are aligned with the WIOA 13 considerations. She walked 

members through the IPQs and explained the connection to the 13 considerations, 

highlighting new considerations that were under WIOA.  

Member felt these changes captured populations that were not identified before.   Members 

did ask for clarification on a few of the indicators, opening up discussion about the current 

rates system. Senior Associate Commissioner, Chuang shared that ACLS is considering 

shifting away from our current pay structure to what is being temporarily called a “per 

annualized slot”.   Members were receptive to the idea, but many wanted to digest it a bit 

more.  It was stressed that ACLS is anticipates the same amount of money per student, 



without stringent parameters on how funds must be spent.     

 

Upcoming Meetings:  
 

 June 12th 1pm-3pm 


