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To the Honorable the Senate and House of representatives of
the Commonwealth of Massachusetts,

in General Court
assembled:

The undersigned, State Directors of the Western Railroad
Corporation, in obedience to a Resolve, approved May 25,1866,
respectfully report as follows:

The Resolve declares that “ the large contribution of the Com-
monwealth, in aid of the construction of the Western Railroad,
was made for the promotion of the prosperity of the people of
the State, and that it is the duty of the State Directors to pro-
mote that object by the increase and enlargement of facilities
of travel, trade and commerce, rather than the return of a
large percentage of pecuniary profit tb the Commonwealth as
a stockholder.”

In the discharge of the duty thus set forth, we have attended
the meetings of the Directors, have passed over the entire road
for the express purpose of inspection, and have been attentive
to the work which has been done during the year to increase
and enlarge the facilities of the road, both for its passenger and
freight traffic ; and we state briefly some of the main items of
improvement.

Prominent, and in our opinion by far the most important
work, has been the completion of the Hudson River Bridge.
The bridge was built by a corporation organized under a char-
ter from the State of New York, the stock of which is held by
the New York Central (owning one-half,) and the Hudson
River and Western Railroads, (each owning one-quarter.)
The work from the outset encountered the strongest opposition,
and although great efforts were made for many years prior, it
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was not till the year 1856 that a charter was obtained. The
necessary surveys and plans were immediately made, and in
the spring of 1857 the work was advertised and awarded ; but
before the contract could be executed, an injunction was issued
by Judge Nelson, of the supreme court, restraining any further
proceedings. Repeated hearings were then had upon applica-
tion for the removal of the injunction, but it was not until the
year 1863, upon the refusal of the supreme court at Wash-
ington to make the injunction perpetual, that the company was
enabled to resume the enterprise. In the spring of 1863, the
work was again advertised, but before operations could be com-
menced another injunction was issued, which suspended the
work for another year. In the spring of 1864, the last obstacle
having been removed, the work was again commenced, and was
pushed forward, notwithstanding the great scarcity of labor,
and the high price of materials, with such expedition that the
bridge was formally opened on the first day of March,
1866, having occupied two years in its construction. An idea
of the magnitude of the work may be formed from the state-
ment that 2,500,000 feet of timber, 165,000 feet of piles, 14,000
cubic feet of loose stone, 13,000 cubic yards of masonry were
used in its construction, and that the bridge, with its
approaches, will cost over $1,500,000j extending in length
over 4,000 feet, or three-quarters of a mile, and provided with
two draw spans of 111 feet each, which open at the same time
by swinging the drawbridge upon the pivot pier. It is not easy
to overestimate the importance of this great structure to the
traffic, both passenger and freight, between Massachusetts and
the West. Freight now passes without unloading from Chicago
and St. Louis to Boston, the delays attending the ferry and
cartage at Albany are avoided, the delay and dangers from ice
and high water, to which passengers were exposed, removed.
Its usefulness as an important link in the chain of railroad
communication is already manifested in the increase of traffic
to a degree more than was even anticipated.

Three through freight lines from St. Louis, Chicago, Louis-
ville and Cincinnati, formed by the joint action of the several
railroads constituting these lines, and running cars expressly
devoted to that purpose, and painted respectively rod, white
and blue, are organized for the business, and have already very
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greatly promoted, and in the future will to a greater extent
promote, the transportation of freight to and from Boston and
all points in the West. The formation of these lines is wholly
due to the facilities afforded by this bridge. For the comple-
tion of this work we believe the officers of the Western Rail-
road have labored assiduously for many years, under great dis-
couragements, manifesting no disposition, as it seems to us, to
withhold any effort or contribution of money necessary to
accomplish it.

Another important work during the past year has been the
addition made to the second track. The road was originally of
a single track, but as early as 1855, although at that time the
traffic was thought by many not to warrant the outlay, the
Directors commenced the construction of the second track,
relying upon the proceeds of bonds which were authorized to
be issued at not less than par, for the means to meet the cost,
and proceeding with the work at the rate of about ten miles a
year. The scarcity of labor, the high price of material, the
uncertainty of the future, and the impossibility of negotiating
the bonds at not less than par, caused a temporary suspension
of the work during the early years of the war, but at the com-
mencement of the present year it was resolved to complete the
work as speedily as possible, without interfering with the neces-
sary use of the road. For that'purpose, legislative authority
was obtained to increase the capital stock of the road, and
although the Act was not approved until May 80, 1866, yet
during the year the work has been pushed on with such dispatch,
that of the forty miles which were to be laid to make the whole
line a double track, eighteen have been finished ; while of the
remaining twenty-two miles, an amount of work upon the rock
cutting has been done, equivalent to more than ten miles of
finished rock work, so that early in the fall of next year, or at
least within the year, the whole will be complete.

The capacity of the road, with the bridge and double track
complete, is practically only limited by its motive-power and
rolling stock. A deficiency in these respects was felt and
acknowledged at the beginning of the year, and has become
more apparent by the increase of business which the bridge has
produced. To remedy this, there have been added to the road,
ten first-class engines at a cost of $165,000, and 282 cars,
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including sis first-class passenger cars have been constructed
and delivered, and 170 more arc ordered and arc in process of
construction. It is the intention of the Directors to continue
this increase until the possibility of any delay of freight for
want of cars shall be removed. The peculiar situation of the
road makes it convenient for the numerous connecting lines to
use its freight cars for bulk freight, and requires that it should
be more largely equipped with cars than other roads doing no
greater business. In times of great pressure, it is evident that
the embarrassment of the Western Railroad from this cause
must be increased by the necessities ofadjoining roads, leaving
upon its hands a large amount, not needed when business is
dull. By comparison we find that the number of freight cars
to the mile owned by this road, is larger than that of any other
road in New England, and is only exceeded by some of the
main trunk lines.

At Springfield large additions of real estate have been made
to the depot accommodations, and an additional engine-house
for twelve engines, and a new paint shop have been built, with
large additions to the blacksmith shop. At Hudson, a new
engine-house has also been erected, new turn-tables have been
built at Washington and Hinsdale, to facilitate the use of the
auxiliary power required in the high grades. At two important
points, the road has been carried over the highway by perma-
nent structures. The necessary steps have been taken by the
county commissioners to change the location of West Street in
Pittsfield, so that the important improvement at that point
provided for by the legislative action of last year may be com-
pleted at an early day. Negotiations are in progress with par-
ties in Albany for the erection of a fire-proof elevator con-
nected with the freight-house in East Albany, and capable of
storing 400,000 bushels of grain.

Late in the year a proposition was made for the erection of
an elevator in Boston, which seems to be made necessary by the
great quantity of grain that, since the bridge opened, has been
transported in bulk, to which the Directors of this corporation
immediately responded, offering to pay one-half the expense.
It is understood that as soon as the real estate can be obtained
for its location> an elevator will be built in Boston.
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The material additions above enumerated have been perfected
at an expenditure of over a million dollars.

During the year the organization of the executive depart-
ment of the road has been changed by the appointment of an
assistant-superintendent, who resides in East Albany, and who
will have charge of the west end of the road, from Pittsfield to
Albany, and the office of general freight agent, and other
important offices have been created. These changes will
relieve the superintendent of the road of much labor, and
enable him to devote more time and attention than heretofore
to the operations of the road.

The whole number of tons transported one mile the past
year as compared with the previous year, is 75,650,824 tons to
64,190,069, showing an increase of nearly fifty per cent, over
that year, or about one hundred and fifty per cent, over the
tonnage of 1847, and more than double that of 1859, the year
before the war.

The number of passengers carried is 1,046,836 in 1866, to
388,311 in 1847, and 577,770 in 1859. The passenger trains
have been run with remarkable safety and regularity, even
when compared with roads more easily operated. Indeed, in
all departments of the road, we have been impressed with the
honesty, fidelity and industry which all the employees of the
road have manifested in the work necessary to accomplish these
results.

The undersigned do not believe that there should be any
conflict in wise railroad management between the best interests
of the stockholders and the public. We do not infer that it is
the purpose of the legislature to deprive the stockholders and
the State of a reasonable remuneration for the capital invested
by them, and it must be apparent that the larger the business
which can be done at rates sufficient to accomplish this, the
greater the security for the permanent income of the road. It
is a difficult problem to fix these rates in advance so as exactly
to meet these considerations.

Upon examination we find that the aggregate of the rates
for freight transportation on the Western Railroad are lower
than upon any other in Massachusetts, and that upon all con-
tracts for the transportation of freight to and from points in the
West, made by the agents of the whole line, this road has always
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been ready to accept the lowest rates at which other roads
would carry, and to divide the receipts pro rata, notwith-
standing it is well known that the engines on these other roads
can draw from twenty to forty cars in each train, while the
Western Road, in consequence of its high grade, can take only
half that number. The road is a very difficult and expensive
one to operate, and if its net profits have been larger than those
of other connecting lines, it is suggested that it is because of
greater fidelity and economy in its management.

The State Directors have not thought it expedient to give
details of the condition ot the corporation, or of the business
of the road for the current year, as the same may be found in
the annual report of the Directors submitted to the legislature.

GEO. A. SHAW.
JONA. BOURNE, Jr.
SYLYANDER JOHNSON.
MOSES KIMBALL.

December 31, 1866.
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