
HOUSE No. 11.

To the-Honorable Senate and House of Representatives.

The Washingtonian Home presents herewith its Eighth
Annual Report for the year 1866.

The number ofpatients admitted into the “ Home” during the
year is 349, which is 79 more than the last year. Of these, 172
were free patients, and 177 were paying patients.

The expenses for the year, as will be seen by the Treasurer’s
report, were §15,611.77. The average residence of each pa-
tient in the institution was 27 days; and the average cost for
sustaining them was §37.18.

In order to meet the increased demand for accommodations,
we have, during the year, rented and fitted up the adjoining
house. This enables us to receive more patients ; but still the
accommodations are not sufficient. The pressure for admission
is greater now than ever before. The repairs required upon the
two buildings have added considerably to the year’s expenses.
The bequest of §25,000, made by the late Joshua Rennet, Esq.,
has been paid over and placed in the hands of three Trustees,
viz., Judge Thomas Russell, Wm. B. Spooner and Otis Clapp,
Esqs., to be held by them in trust for a building fund. The

€ommomuealtl) of iltaasacljusctts.
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interest on this amount has been paid to the Treasurer towards
the current expenses of the institution.

The operations of the “Home ” for the past year, and the
method of treating patients is quite fully presented in the report
of the Superintendent, which is herewith presented. There
has been received into the “ Home ” since its establishment,
nine years since, 2,300 patients.

Of these, it is believed that a large proportion have remained
firm in the determination which they formed while under its
roof. Many of these men are among the most active mission-
aries in the cause.

The number of graduates from the “ Home ” is now so large
and active, that they form an important part of the forces now
engaged in the temperance reform.

An institution of this kind needs accommodations for at least
100 patients. This will require a larger building, and one
erected to meet our peculiar wants. With such a building,
filled with patients, we feel confident that it could be sustained
from year to year without calling upon the State for a larger ap-
propriation than has been made in years past. Believing that the
Washingtonian Home, in its nine years experience, has demon-
strated the necessity for such an institution in promoting the wel-
fare of the Commonwealth, we are led to hope that the legislature
will be disposed to make an appropriation sufficient to cover a
portion of the expense of erecting such an edifice. It will
afford us great pleasure to submit plans and estimates to a com-
mittee of your honorable body, or to fur;nish any information
calculated to promote the object in view. The blessings of
Providence have seemed to attend our efforts the last year.
The work has never seemed more prosperous and encouraging
than at this time.

In behalf of the Executive Committee
Of the Washingtonian Home,

OTIS CLAPP, President.
Boston, January, 1867.
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Washingtonian Home in account loith Daniel Allen, Treasurer,

Dr.
To balance due Treasurer January Ist, 1866, $1,987 45
Paid Superintendent and help for the year 1866, 2,031 89

for groceries and provisions, . . . 6,538 05
for fuel, 718 97
for repairs, . . . . . 1,377 64
for furniture and house-furnishing goods, . 1,477 07
for gas and water, ..... 334 88
for medicines, ..... 154 64
for taxes, ...... 234 00
for rent, ...... 500 00
for interest on mortgage, . . . 1,255 00
for sundries, ...... 989 63

517,599 22

Cr.
By cash received from Superintendent, . . $4,784 00

from State, .... 5,500 00
from Rent, .... 1,058 37
from M. Mellen, ... 530 00
from a friend, . . . 500 00
from interest on 7-30s, . . 2,575 00

14,947 37

Balance due Treasurer January Ist, 1867, . . . $2,651 85

DANIEL ALLEN, Treasurer.

TREASURERS REPORT.
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To the Directors of the Washingtonian Home.

Gentlemen :—The close of another year of the history of
our institution, imposes upon me the duty of reporting to you
its operations for that length of time. I am happy to inform
you that our work has been considerably enlarged during the
past year as the accompanying statistics will show. We have
had more patients than in any previous year, and I think I may
say, that our increased success in the great work of reforming
the inebriate, has been more than commensurate with the
largely increased numbers committed to our care.

When we commenced our work our institution stood alone
as the representation of our peculiar department of Christian
philanthropy. So far as we know we are the first institution
ever started expressly for this work.

We had no record of past experiences of other institutions,
or the efforts of other men in this direction, to warn or guide
us by their failures or successes, and our treatment was
therefore at first somewhat empirical, and the experience upon
which all effort should properly be based, was necessarily the
result of our own experimental observation.

It is then but fair to suppose that the result of our constantly
increasing experience, together with the more liberal appli-
ances that the beneficence of the Commonwealth has enabled
us to use, would result in more judicious and skilful treatment,
and thus the consequent chances of recovery in individual cases
be improved. This lam sure is the case, and I can say with
confidence, that we have learned much in the proper applica-
tion of medical science to the treatment of this disease, and
the beneficial results of our enlarged experience and more lib-
eral views, are plainly visible to me in hundreds of cases that
lie under my constant observation.

SUPERINTENDENT’S REPORT.



51867.] HOUSE—No. 11.

Let us not be unmindful either of that Divine Providence,
without whose blessing all the resources of science and of skill
are exerted in vain, but let us rejoice rather, that while called
to treat abnormal conditions of mind and body so various and
so difficult to reach, that we have so many assurances that “ God
is with us and that to bless us,” and that the humane and
Christian character of our work permits us to lean with such
confiding faith on the Almighty arm.

It is now nine years since the first feeble inception of our
institution, and it has attained to its present position and impor-
tance without other efforts on our part than the faithful per-
formance of our legitimate duties. If our growth has then
been slow, we feel sure that our present standing is firm and
reliable. But that our achievements have been neither few nor
small must be admitted by every one conversant with our work,
and I ask your attention to the following statistics as an
aggregate of some of our labors during the term of our exist-
ence as an institution.

Since my connection with the “ Home,” (about nine years,)
there have been registered as admitted under its care, the
names of twenty-three hundred patients. Of this number
four hundred and ten have suffered from the various forms
of mania known under the general name of Delirium Tre-
mens. Twenty-seven inmates of the “ Home” have died dur-
ing this time, a large proportion of these deaths being caused
by Consumption, Pneumonia, and other diseases aggravated by
intemperance. Of course it is impossible to estimate with any
degree of accuracy the proportion of this number who have
been completely reformed. Many are dead, and hundreds are
scattered all over the country, or have passed from under my
observation. But it is safe to say that a majority have remained
firm to their determination formed while with us, while a much
larger proportion have had their condition alleviated with hopes
of eventual and permanent cure.

It will thus be seen that our instrumentality has been the
active agent in the cure and reformation of many hundreds,
that the amount of sickness under our care has been very large,
and of every variety of form that inebriety can induce, and
with fatal results much smaller than has usually been thought
possible in the treatment of Delirium Tremens. It will be
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found, I have no doubt, that there is no other institution in
the United States, either organized expressly for the treatment
of inebriety, or treating it incidently with other diseases, that
can show a record at all compared to this, either in the number
of patients, or the success attending their treatment.

In view of the large and steady annual increase to the num-
ber of our patients, it is hardly possible that we shall not be'
called upon during the ensuing year to admit many more than
have been under our care during the year just past, and I must
again urgently call the attention of the Directors to the fact
of which I have already reminded them in previous reports,
that the limited capacity of our building not only checks and
restrains the proper working of our system, but that it will be
impossible by any stretch of our accommodations to receive
all who will undoubtedly solicit our care during another year.
The increased accommodations afforded by our occupancy of
the adjoining house in addition to our former building, have
been more than balanced by the augmented number of those
under our care. Indeed, very often of late we have had so
many patients under our roof, that we have been reluctantly
compelled to reject urgent applications, as we could not by the
utmost economy of room consistent with proper care, find
shelter for them. lam also often obliged to discharge patients
before in my better judgment they are fitted—without such
restraint as our shelter and influence can give them —to
meet the temptations of the streets, in order to make room for
cases whose urgency demanded immediate admittance and
attention.

There is also another phase of this matter which has always
interested me much, and which I consider of the greatest
importance, that we have been obliged entirely to neglect. I
mean the admission, and treatment of female patients. The
community appreciate very little, I think, the number of cases
among us in which such treatment is necessary. It is a deplor-
able fact that large numbers of ladies, representing every grade
of social life, are the victims of an insatiableappetite for stimu-
lants in various forms—generally either opium or liquor—and
who require the seclusion and treatment of an institution like
ours, as much as any patients that come under our care. Such
cases are kept fi’om the public eye by the delicate reserve of
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friends, and the natural modesty of the patients themselves,
but in my confidential position as Superintendent of this institu-
tion, I have listened to the sad recital of many such cases, and
have often been obliged with painful reluctance, to refuse the
supplications of those thus afflicted to be received under our
care. It would supprise any one not familiar with the facts, to
see the letters of which I am in almost daily receipt, coming
often from ladies of true refinement and high social position,
and whose cry for help seems to come from out of the very
depths of despair. lam satisfied from my own experience in
this matter, and I think any physician who has been called in
such cases will endorse my opinion, that they cannot be prop-
erly treated without some form of restraint and such conve-
niences as will place them constantly under the watchful eye
of the physician. At present we have no refuge for such
patients, but in some Insane Asylum, which is totaly unfitted
for them, because, with the exception of this appetite they are
perfectly sane; and because the associations and surroundings,
incident to such a place, are a constant shock to sensitive and
refined natures, and deaden rather than encourage that moral
tone which must be carefully nourished and-strengthened before
they can hope to break the chains that bind them.

When we consider that many of these women sustain the
maternal relation, and are almost inevitably transmitting to
their children the abnormal appetite of the mother, thus ensur-
ing an unlimited number of drunkards in the succeeding gen-
eration, I think I can hardly be said to have overestimated
the importance of the subject.

I must also again revert to a topic which I have previously
discussed in several reports; our total lack of accommodations
for such patients as require more restraint than the majority of
those under our care. This class is not large, but it exists, and
consists of men so weak in self-control that their unrestrained
intercourse with the world must, at times, be checked. They
are diseased men, who lack self-control from some organic weak-
ness, and while they are not bad enough to require constant
confinement among the insane, which is usually their fate,
should yet be judiciously watched and must occasionally be
subjected to weeks or months of close restraint. For such
patients we have no accommodations whatever.
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It is evident then, I think, that the time has arrived when we
must either decide not to increase our restricted operations,
and rest content with our present limited achievements, or some
way must be devised to provide us with a building that shall
facilitate by its construction the working of our system, and
give us room for such enlarged accommodations as we have
every reason'to expect our increasing necessities will require,
as well as for the admission of the class of female patients I
have mentioned, and which we are now obliged entirely to
reject.

It does not seem to me consistent with the well-known char-
acter of our State, that an institution under its auspices which
is admitted to be accomplishing so much, should not be allowed
that expansion of its beneficent operations which humanity, as
well as a Christian philanthropy demands. It must be remem-
bered, too, that while we admit a vast debt of gratitude due the
State for the assistance which has been so timely and important
to us for the past few years, we hold that even on financial
grounds the State has well invested her appropriations in our
behalf, as every one of her sons that is saved from the life and
death of a drunkard by our instrumentality, becomes a produc-
ing citizen and adds indefinitely to the resources and virtue of
the Commonwealth. I feel confident, therefore, that we shall
not long be allowed to lack any facilities requisite to the proper
prosecution of our work.

I am often called upon to describe the instrumentalities
employed by the “ Home,” and to explain why it is, that our
system and modes of procedure are productive of the many
cases of reformation that we claim as the result of our treat-
ment. It should be borne in mind that it is only extreme cases
that apply for our assistance. We are generally the last resort,
when every other known expedient has been tried in vain, and
when both the friends of the patient as well as the patient him-
self have become almost hopeless of any alleviation of the case.
When it is therefore decided to make a final trial of our instru-
mentality, great anxiety is manifested to know what means we
are expected to employ, and if their application will be likely to
induce the desired results.

It is not surprising that disappointment should often be felt
because we can offer no specific medicine or remedy which shall
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apply to every case and be reliable and undoubted in its opera-
tions. But lam satisfied that the Materia Medica has no such
drug, and the complex nature of the disease, involving abnor-
mal conditions both physical and mental, and varying with
every phase of character and disposition, renders it essential that
the treatment should often vary with circumstances, and should
be such as a nice discernment of individual characteristics indi-
cate, as best applicable to each individual case. Nevertheless
there are certain general appliances and influences that are
peculiar to the institution, and are necessarily a large part of
the treatment of every case. It is these that I would explain
so far as I am able, merely remarking that their mixed medical
and physical character render them very difficult of analysis.

It is often the case that the patient when first coming under
our care, being more or less oppressed with that despondency
which I have said usually exists in such cases in the stage in
which we are called to treat them, finding there is no restraint
or coercion to be used but such as should be employed in any
well regulated family, and feeling that the influences, however
good, cannot be stronger against this practice than those of the
good home he has left, has little faith that the treatment and
influences we employ will do more for him than the efforts of
friends who have so often tried and failed. But it is almost
invariably the case, that after remaining with us a short time,
the patient finds himself improving in general health and
spirits, and finds that there is some influences at work upon him
which is daily strengthening his resolution and fitting him more
and more for the combat with temptation. After remaining with
us a few weeks or months the patient is returned to his friends
with renewed hope and courage, and a moral tone so invigorated
as to render resistance to temptation comparatively easy, and a
relapse into his former habits improbable. The influence that
has thus been found to pervade the “ Home ” springs from
various sources, but is, I think, the result of the plan on which
the institution is conducted.

Our first work is naturally with the physical system of the
patient. We first, by the use of proper remedies, eliminate the
poison from the system, and then endeavor that any latent dis-
ease which intemperance has induced or developed in the sys-
tem should be carefully diagnosed and treated.

2
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It would surprise any one not acquainted with the subject to
be told what a large proportion of the diseases to which the
human economy is liable are the result of the immoderate use
of alcohol. There would seem to be scarcely any organ or
function of the system that may not be deranged by this poison.
Of course as all healthy mental or moral action must be
impeded by an abnormal state of the physical system, it is of the
first importance that as good a state of health as can result from
medical treatment should be immediately sought.

A discontinuance of the use of alcohol is a great assistance in
the treatment of any disease springing from its use, and we aim
that all the surroundings of the patient, such as diet, regular
habits Ac., shall contribute to as complete a restoration of his
health as possible. It is also often necessary to treat remote
and deep-seated disease, requiring a long time and an elaborate
course of treatment for its complete removal. In short, it is
our rule that the foundation of all our efforts should be such
medical treatment as will promote in the patient a healthy and
vigorous action ofall the organs of the body, thus indirectly—-
by the close relations between mind and body—creating a moral
tone and strengthening and invigorating the will.

While the patient is thus improving in general health, he is
constantly acted upon by the various influences of which I have
spoken that pervade the atmosphere of the “ Home,” and which
he cannot evade even were he disposed so to do. It must be
remembered, however, that the thought of evading any salutary
influences rarely enters the mind of a patient of ours; that no
one desires their reformation more sincerely than themselves,
and that they place themselves eagerly in the way of any instru-
mentality likely to produce so desirable a result.

I consider, then, that the strongest moral force that our sys-
tem brings to bear on a patient is the collecting of so many
men, all struggling for the same object under the same roof;
their familiar and constant intercourse with each other, and
the reflex influence of one upon another which must naturally
spring from such association. Such men are usually formed
by disposition and character for social life, and they soon take
an interest and form an attachment for a new patient. I would
not underrate the wholesome influence of family friends—espe-
cially kind and Christian friends—but it must not be forgotten
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that even the tears and supplications of those who are perhaps
dearer to the inebriate than life itself, will often produce in his
weak and sensitive nature that grief and remorse which can
only be assuaged by repeated intoxication, while harsh treat-
ment will naturally provoke resentment and lead to renewed
excesses.

But the influences these men exert upon him are sucli as he
must at least respect. They speak from a thorough knowledge
of the subject.

They stand in no high moral position to preach the dry for-
mulas of ethics, but they are men of like passions as himself,
subject to the same great weakness, and struggling with heroic
and inspiring courage against the same overwhelming tempta-
tion, It may truly be said, that, with more than the ordinary
significance of the expression, “ they speak as dying men to
dying men.” They speak of intemperance as men who have
lately been bound by it hand and foot, and of hope, as men
upon whom it has lately dawned. The experiences of long
years of dissipation are freely exchanged, and there is no point
at which temptation can assail that is not fully canvassed and
thoroughly guarded.

Where so many men of congenial natures meet, it is natural
that warm friendships should result—friendships that long out-
last their residence together here—and I have often noticed a
feeling of esprit dil corps, so that when one unfortunately falls,
he not only carries grief to his old companions in reformation,
but the consciousness of his desertion of the high standard they
had set up together, adds to the keenness of his own remorse.
It will be seen then, that the influences thus described are a
very strong force in our system of treatment, and also that they
are peculiar to it, and can be found nowhere but in an institu-
tion conducted like ours.

1 cannot omit to mention another instrumentality which we
have had in use for many years, and which all familiar with it
will agree has been one of the most useful means we have em-
ployed. I mean the meetings held twice a week, on Sunday
and Tuesday evenings in the chapel of the institution. These
meetings are open to all, and are never omitted under any cir-
cumstances. They are intended expressly for reformed men,
and this class are usually a majority of the attendants upon
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them. They form a pleasant occasion for those who have left
the “ Home” to revisit it often, and the exercises consist of re-
ligious services and short conversational addresses from nearly
all present, calculated to excite the sense of duty, and encour-
age all to renewed efforts in the great work of reforming them-
selves and others. The inmates of the institution are thus
brought in contact with those who have left it after experienc-
ing its benefit, and who have for a long time resisted tempta-
tion.

Many valuable hints are thus given, and the tendency of such
a commingling of views and experiences has been found most
healthy and efficacious in confirming resolution and giving
renewed impulse to the struggle with temptation.

We have been much gratified by frequent visits of friends
of our work who have brought with them kind words of sym-
pathy and encouragement, which we assure them are fully
appreciated by the reformed men as well as by the management
of the “Home,” and we recall with pleasure the visits made to
us during the sessions of the legislature by gentlemen connected
with the various branches of the State government.

Our purely religious exercises are necessarily restricted, as
the institution has no chaplain, but prayers are held daily, with
a more extended service on the Sabbath, and are freely and
gladly attended by all sojourning with us. We attempt that
such religious instruction as we offer shall be the pure princi-
ples of the Gospel, but free as possible from any sectarian bias,
as our inmates represent men of all creeds as well as every
variety of character. My duty, as I view it, is to cure these
men as far as possible of disease, and to use every means at my
command to send them back into the world better fitted than
heretofore to resist its temptations ; but I do not think it
incumbent upon me to travel beyond my legitimate work, or
to proselyte in the direction of any particular religious belief.

While the foregoing is a general statement of the system on
which our institution is conducted, it is hardly necessary to say
that our treatment varies often to meet the peculiarities of
individual cases. We recognize the fact that in a disease so
largely moral, different temperament and education often re-
quire widely different modes of treatment. It is our aim that
the means employed shall be those best adapted to the wants
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of every case, and by the aid of our constantly enlarging expe-
rience, we are daily acquiring more skill in the discrimination
of character and the proper application of remedial influences.

I have thus sketched imperfectly, but as well as I am able in
so brief a space, the means we employ for the reformation and
cure of the inebriate. If any object that they seem vague and
unreliable for so great a work, I would remind them of what
I have already said, that it is useless to demand a specific when
all experience shows that no specific has been provided ; and if
any think these means inadequate, we have only to refer them
to our statistics for the past nine years, to prove that in our
institution their use lias, under Providence, been crowned with
abundant success. If there be any also who think that my
view of the drunkard is too liberal, and that I have overesti-
mated their favorable influence over their fellow-victims, they
must remember that I am not speaking of the drunkard but
of reformed men. My opinion of them is the result of long
years of close association and constant observation and I speak
from the deepest convictions of my heart.

I think we may all eventually agree more nearly on this'sub-
ject, for while I hope never to judge them more harshly, I look
forward to the day when the community will treat them with
truer and more lenient justice.

I invite your attention to the usual tabular statement which
has been prepared with much care, and I am well satisfied is
nearly correct. Of course, some of the figures must be the
result af partial conjecture, at least as far as the present stand-
ing of patients who have left the “ Home”is concerned. Yet
my knowledge of them is quite extensive and intimate, and the
annexed statement is based on the most reliable information at
my command:—

t

There have been admitted to the Institution during the
year ending December Slst, 186t5, .... 349

Returned second time, .......34
third time, ....... 18
fourth time, ....... 6
fifth time, ....... 2

Natives of Massachusetts, 207
Of other States, gg
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Of foreign countries, .......56
Residents of Massachusetts at time of admission, .

. 288
Of other States, ........52
Of foreign countries, ....... 9
Residents of Boston, .......160
Of other parts of the State, ......128
There are now doing well and regarded as reformed, of

whom I have certain knowledge, the number of, . . 215
There are greatly improved, with the hope of ultimate
cure,.......... 65

I have no information from, ......60
The number I regard as incurable, and not fit to be at

large, 9
The number of married men, .....199
The number of single men, ......150
Average number of days which each patient has remained

in the Institution, . . . . . . .> 27
Average cost of sustaining each patient while at the

“Home,” 137 13
Whole number of paying patients,..... 177
Whole number of non-paying patients, .... 172
Cases of delerium tremens, ......41

Of those admitted there have been, —

Merchants, .........56
Clerks, ..........68
Lawyers, .........8
Physicians, .........6
Clergymen, .........3
Printers, .........11
Actors, ..........4
Chemists, .........2

Balance comprising artists, mechanics, and one or more from
almost every trade and calling, from the learned and scientific
professions to the common day-laborer.

In conclusion, 1 would again renew my expressions of grati-
tude to all who have so nobly sustained me in my labors for the
past year. lam deeply indebted to the Directors and Execu-
tive Committee, for many acts of official courtesy; to the in-
mates and graduates of the “ Home” for their ready response to
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all my efforts to give freedom and cordiality to our intercourse ;

and to the many friends of the institution for repeated acts of
kindness and encouragement, which have had a special value to
mo as an assurance that our achievements in this great cause
are not unappreciated.

It is also a pleasant thought, and worthy of note, that while
ours is the pioneer institution in this important work, other
institutions are likely to be modeled from it. I have been con-
sulted several times of late by gentlemen from other, and dis-
tant, cities, who contemplate a work among their own commu-
nities to be based substantially upon our plan. In thus con-
tributing of our efforts and experience to other States, we may
truly feel that we are sustaining the well-earned reputation of
our own Commonwealth as a pioneer and example of every good
work.

Let us, then, unite in laborious and cordial endeavors to save
still more of our fellow creatures from that impending ruin
which so many of us have learned vividly to appreciate; and
combine, with the blessing of God, all our resources of science,
experience and skill, to elevate and improve our beloved insti-
tution, and render it indeed a model asylum for those whose
weakness and misfortune it was created to relieve.

Respectfully submitted.

ALBERT DAY,
Superintendent and Physician.

Boston, January 1, 1867.




