
Municipal Police Training Committee 
 

Monthly Meeting Minutes  
Randolph Police Academy 

December 20, 2017 
 

Call to Order 
At 9:36AM, Chairman Jim Hicks called the monthly meeting of the Municipal Police 
Training Committee to order and greeted all present. Chief Hicks added that the 
Committee will go into Executive Session at the conclusion of the meeting.  
 
Attendees: Voting Members 
Chairman Jim Hicks – Northeast Mass; Chief  Brian Kyes- Mass Chiefs;  Chief  Thomas 
O’Donnell- Central Mass; Chief  Michael Botieri- Southeast Mass; Captain Michael Lyver 
– State Police; Captain Richard Sexton- Boston Police; Chief Scott Livingstone – 
Western Mass; U/S Jennifer Queally- EOPSS; Jim O’Brien- AG’s Office, Joseph Vieira - 
MPA and Lieutenant John Landers - Transit. 
 
Attendees: Advisory 
Angela Davis- OGR/EOPSS, Jeffrey Scott –Parole and Donna DaVeiga- Mass DOT; 
 
MPTC Staff 
Dori-Ann Ference, Marylou Powers, Lara Thomas, Dan Zivkovich and Sheila Gallagher. 
 
Guests 
Jon Blum, Tom Fleming, Peter Roddy, Shannon Sullivan and Dr. Beverly Young. 
 
Review/Approval of Minutes 
A motion was made to approve the minutes of the November 14, 2017 meeting.  The 
motion was seconded and passed by unanimous voice. There were three (3) 
abstentions. 
 
Police Standards and Training 
 

The following requests were presented and approved by the Committee: 
 
Temporary Waivers: 
Richard Caron      North Brookfield PD  
Jason daCunha      Newbury PD 
John Lucey III              Newbury PD 
Jeffrey White                    Bolton PD 
 

A motion was made to approve all four (4) temporary waivers as presented. 
There was a second and the motion passed by unanimous voice.  There was no further 
discussion. 
 
 



Permanent Exemptions 
 There were no requests for permanent exemptions. 
 
Disciplinary Hearings 
 The notifications regarding the disciplinary hearing related to the student dismissed 
from the Fitchburg State University program has been completed.  AAG O’Brien told the 
Committee that this incident involved a student enrolled in the dual program.  As the 
student was nearing summer break, he apparently struck a security guard after getting into 
argument with him at a bar at Foxwoods Casino.  The student was arrested and failed to 
report the incident to the Academy Director.  The student claimed that he never had an 
opportunity to report the incident in late August.  Academy Director Lisa Lane dismissed 
the student for dishonesty and conduct unbecoming. The Committee upheld the conduct 
unbecoming charges but was unable to sustain the dishonesty charge due to lack of 
evidence presented at the administrative hearing.  There was no testimony from anyone 
involved in the incident which impacted the Subcommittee’s decision.  There was some 
discussion about providing additional trainings related to administrative hearings for 
academy directors.  Academy Director Lisa Lane implemented significant changes to the 
program when she arrived and she also provided structure to the FSU program.  The main 
issue for this dismissal was what the student is required to report and in what time frame.  
Although the requirements were not in writing, the student acknowledged that he was 
aware he would have to report this infraction.  Initially, the student faced a five (5) year ban 
from entering the academy. Post hearing the ban has been reduced to two and half years.  
The student does not intend to pursue a career in policing and he represented himself at 
the hearing without an attorney.  
  
 
Open Discussion: 

ED Zivkovich updated the Committee about (2) pending lawsuits. The first 
lawsuit challenges the validity of the Physical Abilities Test (PAT).  Kara Pigeon of 
Freetown filed a complaint with the MCAD alleging that the PAT discriminates against 
women.  Kara Pigeon withdrew her complaint with the MCAD and has filed a lawsuit 
in federal court challenging the PAT. There was further discussion about the 
allegations contained in the lawsuit.  

 
Kathy Curran contacted Chief Hicks regarding the validity of the PAT as it 

relates to the entrance into the academy and if the MPTC had a position about the 
PAT.  Chief Hicks said that the PAT requirement was established as a baseline for 
employment in civil service communities. The MPTC has adopted the PAT for non-
civil service communities as well.  The MPTC would have to implement their own 
entrance standards for an academy if they choose to not use the PAT for non-civil 
service communities.  The PAT falls under the purview of the Human Resources 
Division and recently Bruce Howard sent out a survey related to the validation of the 
PAT.  

 
The second case is Rooney v. Commonwealth of Massachusetts, where a 

police recruit filed a lawsuit against the MPTC and the instructor after he suffered a 
significant eye injury.  The Attorney General’s office has filed a motion to dismiss 
because the petitioner has alleged the injury was an intentional tort and a result of 
recklessness.  Currently, the lawsuit is pending in state court and the motions are 
under advisement. 



 
 
Executive Director’s Report 
 
Recruit Officer Training Updates 
 

Boston:  98 Boston Police student officers remain and graduation is currently scheduled 
for April 4, 2018. There are also four (4) officers that are returning from a long absence. 
 

Boylston:  No academy dates scheduled at this time. 
 

Fitchburg State:  There are 177 students that remain in the program. There are 16 
students that will move forward in the program and start the academy portion in May 
2018.  
 
Lowell: 45 student officers graduated on November 3, 2017.  The next academy will 
start on May 21, 2018. 
 
RTT: 174 recruit troopers remain in week 19 of the academy, and graduation is 
scheduled for January 25, 2018.   
 
NECC:  58 student officers remain in week 15 of the academy, and graduation is 
expected on February 23, 2018. The next academy is scheduled for April 2, 2018. 

Plymouth: There were 44 student officers who graduated on November 15, 2017. The 
next class of 54 student officers will begin on January 22, 2018.  
 
Randolph:  The next class of 52 student officers will begin on January 8, 2018.  It will be 
the pilot program for the new recruit curriculum. 
 
Reading:  There are 50 students remaining and graduation is scheduled for April 11, 
2018.  The next academy will begin on June 4, 2018. 
 
Springfield:  There were 40 student officers who graduated on November 30, 2017.  
Springfield is hoping to run another academy in March 2018.   
 
Transit: There are 44 student officers remaining in week 12 and graduation is expected 
on April 25, 2018.  The next academy will begin on March 5, 2018 with 50 student 
officers. 
 
WMASS:  There were 36 student officers who graduated on December 15, 2017.  The 
next class will begin on February 5, 2018. 
 
Worcester:  Potentially, may be another academy in the late June or July with an 
availability of 21 seats.    
 

ED Zivkovich announced he received a letter from the Lieutenant Governor of 
Michigan thanking Dori Ference for delivering the mental health train the trainer 
program to Michigan police officers and sheriffs.  There was some discussion how the 
legislators in Massachusetts are filing bills encouraging police to receive training 



about NAMI. The police receive twelve (12) hours of mental health training within the 
academy as well as additional hours through other trainings. The Committee 
expressed concerns about legislators mandating trainings for police that the MPTC 
already teaches.  It is more beneficial to suggest trainings rather than mandate them.   

  
Update on Academies 
 

The Committee discussed whether there are enough academies to satisfy the 
hiring needs for police departments. Some police chiefs have asked whether the 
Boylston Academy will reopen.  ED Zivkovich mentioned that not every department 
utilizes the expressions list and therefore it is challenging to figure out what the true 
hiring needs.  Chief O’Donnell relayed that chiefs often are not aware of hiring needs 
due to sudden retirements or unexpected changes within the departments. One of the 
key issues is figuring out how many departments need spots within the academies.  
There is a possibility that the state police may run another SPMA academy.  Chief 
Kyes asked how many seats are available in the academies per year.  ED Zivkovich 
said there are approximately eight hundred available seats.  The issue is determining 
if there is a need to open another academy.  Chief Hicks added that the Committee 
will have to evaluate the numbers and figure out how to address the need for 
academy seats in the short term.  One factor that the Committee has to consider is 
that even if the academy has the capacity, scheduling range time for firearms and 
EVOC training are difficult. 

 
ED Zivkovich relayed that Director Thomas has estimated that the pilot 

academy is estimated to be about 720 hours or 21 weeks. However, the hours could 
increase depending on how the program is revised.  Also, scheduling EVOC and 
range time for firearms is challenging and certainly can add hours to an academy.    
 
Update on Recruit Curriculum 

 
 Jon Blum and Dr. Young told the Committee that the new recruit curriculum is 
separated in three (3) volumes which include Policing in Massachusetts, Criminal 
Investigations and Patrol Procedures. Every instructor must teach the material contained 
in the volumes and the content has to be delivered in sequential order.  FORCE 
CONCEPTS has rolled out three (3) train-the–trainer classes rolled out to sixty (60) 
instructors.  The new curriculum incorporates more interactive learning and deviates from 
the former lecture model. Also, FORCE CONCEPTS has embedded acronyms throughout 
the curriculum that promote foundational components such as respect, serve, protect, etc.  
The curriculum will be piloted on January 8, 2018, in Randolph.  Right now, there are fifty-
two (52) recruits enrolled in the January 8 academy. Ideally, the curriculum is designed for 
a class of forty (40) police recruits.  
 
 ED Zivkovich added that although the new curriculum will be packaged differently, 
all the material provided from subject matter experts is included in the curriculum. Due to 
the potential change in hours, ED Zivkovich stated that the Committee will have to 
evaluate the exemption process.  Additionally, there was some discussion about 
scheduling sessions for FTOs and police chiefs to learn about the curriculum and to 
reinforce the acronyms taught in the curriculum.  ED Zivkovich said that these sessions will 



definitely run after the pilot programs conclude.   Marylou Powers thanked Director 
Thomas for her critical role with the new curriculum.    
  

AAG O’Brien asked if the old curriculum separated topics by hours.  The new 
curriculum contains a similar amount of hours but the topic will be presented in a different 
manner.  For example, Criminal Investigations is scheduled for thirty-six (36) hours and will 
teach criminal law as well as include practical exercises for recruits to participate.  

 
U/S Queally asked if there were any testing comparisons between the old and new 

curriculum.  ED Zivkovich mentioned that Chief Botieri is sending recruits to the pilot 
program in Randolph and to the Plymouth Police Academy where the old curriculum is 
taught.  There was some discussion whether there was a comprehensive exam that 
validates the benefit of the new curriculum.  U/S Queally asked whether the 
comprehensive exam used in the pilot academy will be administered in the current 
academies.  U/S Queally added that utilizing a test in both academies will address 
concerns with reduction of hours in the academy and also validates that the new 
curriculum is a better program. 
 
Harvard Fitness Study 

 The fitness study is complete after a period of a year and a half.  The doctor 
involved in the study has not recommended that the results of the fitness study be an entry 
level requirement.  ED Zivkovich said he thought the Committee would be on firm ground 
to make the recommendation but agreed any decision should be made after the 
Cummings case ends.  Chief Hicks was hoping that the study would establish a minimum 
fitness standard that would help improve the ability and success of student officers.  
 
 AAG O’Brien asked if the Committee would adopt a minimum standard based upon 
the results of the Harvard Fitness study.  Also, AAG O’Brien asked if the Committee 
considered breaking away from HRD’s fitness standard, could the Committee adopt the 
aspirational goals generated from the Harvard fitness study. If the Committee did adopt 
this recommendation from the Harvard fitness study, then it would be establishing a 
separate fitness standard for non-civil service communities. 
 
Old Business 
Funding 
 There is nothing new to report related to funding.   

 
Reserve Intermittent Training 
 Chief Hicks said that the status of reserve intermittent training will be considered 
after the pilot recruit curriculum is completed.    
 
Revision of CMRs 
 Chief Hicks asked the Committee to start considering how the CMRs should be 
revised.  Once those revisions are proposed, the Standards Committee could meet after 
a Committee meeting to discuss.    

 



New Business 
 
Firearms 
 
 ED Zivkovich mentioned that at this point the Committee has only adopted a 
statewide standard for handguns.  Bill Leanos and the firearms committee are 
recommending that the Committee adopt a similar standard for other firearms utilized by 
officers.  If the Committee votes to adopt the recommendation provided from the 
firearms committee, the Committee will have to notify police chiefs so they can plan. 
Also, the Committee would have to implement it in a reasonable time frame.   ED 
Zivkovich suggested that if the Committee adopts this recommendation, they could 
mandate that all departments adopt this by July 1, 2019. Right now, ED Zivkovich 
distributed a draft of the recommendation for the Committee to consider at the next 
meeting and to solicit feedback from chiefs in the various regions. 
 
In-service 
 
 Chief Hicks asked the Committee to start considering the topics for TY 2018-19 
in-service.  He asked whether the Committee wanted to vote for the number of hours 
The Committee agreed and a motion was made for in-service training hours for TY 
2018-19 will be forty (40) hours. The motion was seconded and passed by unanimous 
voice.  
 
Election of the Chair 
 
 ED Zivkovich announced that per statute, the Committee has to annually vote on 
a Committee chair. First, Ed Zivkovich asked for nominations.  Chief Kyes nominated 
Chief Hicks as a candidate for Committee chair.  A motion was made to nominate Chief 
Hicks and was seconded and passed by unanimous voice.  
 

A motion was made to close the nominations for Committee chair.  The motion 
was seconded and passed by unanimous voice. There was no further discussion. 
 

A motion was made to elect Chief Hicks for Committee chair for the year 2018.  
The motion was seconded and passed by unanimous voice. 
 
Next Meeting 

The next meeting is scheduled for January 17, 12:30 PM at the Stowe Fire 
Academy. 

 
Adjournment 

The motion was made, seconded and passed by unanimous voice at 12:00 PM 
to adjourn and go into executive session.  
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