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March Nor’Easters 
After a quiet and unseasonably warm February, three significant nor’easters in the first half of March 
brought significant damage and impacts across the state. MEMA and numerous partner agencies 
coordinated response efforts at the State Emergency Operations Center (SEOC) which was activated 
for each of the three storms. 
 
The March 2-3 storm resulted in major flooding to homes and businesses along the coastline, 
widespread damage to trees, limbs, and utility company infrastructure, and prolonged power outages. 
The March 7-8 storm caused record, or near-record snowfall in two counties, widespread power 
outages and associated damage to utility company infrastructure, and prolonged debris clearance 
operations.  The March 13th storm brought record, or near-record snowfall in multiple counties, 
blizzard-like conditions, and the heavy wet snow and damaging winds caused downed trees and 
widespread power outages. 
 
For the March 2-3 storm, MEMA and FEMA have completed Preliminary Damage Assessments 
(PDAs) for Public Assistance in Plymouth, Norfolk, Nantucket, Essex, Barnstable and Bristol counties. 
MEMA and FEMA continue to evaluate the results and data from the PDAs. If the PDAs demonstrate 
that certain damage thresholds have been met, the Governor may request a formal Federal Disaster 
Declaration from the President.  
 
For the March 7-8 storm, MEMA asked municipalities and state agencies to submit Initial Damage 
Assessment (IDA) forms with estimated eligible storm-related costs.  MEMA’s Disaster Recovery Unit 
has collected and analyzed all submitted IDA forms and has determined that eligible costs/damages 
fall below state and county thresholds.  Therefore, the state will not be requesting a federal disaster 
declaration for the March 7-8 storm. 
 
For the March 13 storm, MEMA asked municipalities and state agencies to submit Initial Damage 
Assessment (IDA) forms with estimated eligible storm-related costs.  Once submitted to MEMA, 
MEMA will evaluate the data from the IDAs. If the IDAs demonstrate that certain damage thresholds 
may be met, MEMA may request that FEMA conduct formal Preliminary Damage Assessments as the 
next step in the Federal disaster declaration process.  
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2018 Boston Marathon  

Safety and Security Planning 
Multi-jurisdictional planning for the 2018 Boston Marathon began last December with a meeting of the 
Boston Marathon Public Safety Steering Committee.  In January, planning moved into high gear with 
the first meeting of the large Boston Marathon Interagency Public Safety Committee and initial 
meetings of six Public Safety Working Groups.  These meetings enabled information sharing and 
coordinated plan development amongst the Boston Athletic Association, the 8 host communities, and 
the dozens of regional, state, federal and private sector agencies and organizations that support 
public safety operations on race day. Similar to last year, working groups were formed to focus on key 
functional components of the comprehensive public safety plan, including: Law Enforcement Tactical 
Operations (SWAT and Special Emergency Response Teams), Intelligence and Investigations, 
Explosive Ordinance Detection and Disposal (EOD) and Chemical Biological Radiological and 
Nuclear (CBRN) Detection, Course Disruptions, Emergency Medical Services (EMS) and 
Coordination of /Mass Casualty Resources, Communications, and Training and Exercises. Over the 
last five months, hundreds of representatives from local, regional, state, federal, private sector and 
non-profit agencies and organizations participated in planning meetings, training sessions, and 
exercises.  The operational plans prepared by the working groups were incorporated into the Multi-
Jurisdictional Boston Marathon Public Safety Coordination Plan.   
 
Unified Coordination Center 
MEMA hosted the Public Safety Unified Coordination Center (UCC) for the 122nd running of the Boston 
Marathon. Starting at 6:00 a.m. on April 16th, over 250 individuals representing more than 70 local, 
regional, state, federal, private and volunteer agencies and organizations staffed the UCC.   
 
The UCC worked with local, state and federal emergency operations centers to maintain situational 
awareness and a common operating picture, facilitated multi-jurisdictional decision making, ensured 
effective communication and coordination between the BAA and public safety, met all resource and 
mutual aid needs, and coordinated multi-jurisdictional public safety operations (including law 
enforcement tactical operations, intelligence and investigation activities, EOD/CBRN, and emergency 
medical services and mass casualty response support). 
 
The UCC operated under the Incident Command System (ICS) and was organized within functional 
sections, branches, and units/groups. These sections reported to the UCC Director. A Unified 
Coordination Group (UCG), comprised of executive level representatives from MEMA, EOPSS, FBI, 
State Police, Department of Fire Services, National Guard, Department of Public Health, Department 
of Homeland Security/Federal Coordinator, guided and advised the UCC Director. 
 
Race Day Operations 
Marathon Monday brought cold temperatures and heavy rainfall to Eastern Massachusetts making for 
a wet and challenging day for those running in the Marathon. Due to the weather conditions, the UCC 
at MEMA worked closely with communities along the Marathon route and coordinated the opening of 
warming & reception centers in Natick, Wellesley, Newton and Brookline. The UCC also coordinated 
with the BAA to provide additional buses to transport runners to the receptions centers and back to 
Boston for those runners who were not able to complete the race. Reception centers and 
transportation support are some of the many contingencies that were included by public safety 
partners as part of the multi-agency Marathon planning process.  
 
Additionally, the EMS Coordination Group at the UCC remained busy with medical issues along the 
course including many incidents caused by the unusually cold weather. The Group coordinated 91 
ambulance transports to hospitals and medical support for the medical tents and personnel who 
treated nearly 2,800 runners during the race.  
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State Hazard Mitigation and Climate Adaptation Plan Draft 2 Risk Assessment Available for 
Review 
The Commonwealth of Massachusetts State Hazard Mitigation and Climate Adaption Plan has hit 
another milestone and we want your input!  The Massachusetts Emergency Management Agency, the 
Executive Office of Public Safety and Security, and the Executive Office of Energy and Environmental 
Affairs have released the second draft of the natural hazard and climate change risk assessment 
findings. This version is a working draft that reflects comments received about the first draft. It ultimately 
will be finalized and incorporated into the 2018 Plan.  The document can be accessed through the link 
below, and comments must be submitted in accordance with the instructions provided in the “READ 
ME” file. Comments are due by April 20, 2018.  The draft can be found at 
https://resilientma.com/updates/. 
 
 
MEMA Training Update 
Upcoming MEMA trainings with open seats: 
Date Class Location 

4/20 Hazardous Materials Response - Awareness Level (HAZ01) Holyoke 

4/24 Guidance on Emergency Planning for Access and Functional Needs 
Population (AFN) 

Middleborough 

4/24-4/26 ICS-300: Intermediate ICS for Expanding Incidents Wilmington 

4/25 Until Help Arrives, Train-the-Trainer (UHA-TtT) Hanover 

4/29 Until Help Arrives, Train-the-Trainer (UHA-TtT) Westborough 

5/8 Emergency Operations Center Management and Operations (G775) Agawam 

5/9-5/10 ICS-400: Advanced ICS (ICS-400) Agawam 

 
To view a full calendar of training opportunities and register for classes, see MEMA’s Training 
Registration System calendar.  
 
In February, MEMA’s Training and Exercise Unit hosted 105 students in 4 course offerings:   
 
Class Location 

Emergency Operations Center Management and Operations Worcester 

ICS 300: Intermediate ICS for Expanding Incidents (ICS-300) Canton 

ICS 300: Intermediate ICS for Expanding Incidents (ICS-300) Leominster 

Until Help Arrives, Train-the-Trainer (UHA-TtT) Lawrence 

 
In March, MEMA’s Training and Exercise Unit hosted 83 students in 3 course offerings:   
 
Class Location 

ICS 300: Intermediate ICS for Expanding Incidents (ICS-300) South Hadley 

Basic Sheltering Concepts Fitchburg 

ICS 300: Intermediate ICS for Expanding Incidents (ICS-300) Hopkinton 

 
To date in 2018, 271 students have taken MEMA supported classes. For additional MEMA Training 
opportunities go to: https://www.mass.gov/training-exercises-and-conferences. 
 
 
 
 
  

https://resilientma.com/updates/
http://mgcmsauth1.mass.gov:8000/Rhythmyx/sys_cx/mainpage.htmlhttps:/mematraining.chs.state.ma.us/TRS/trainingCalendar.do?pageAction=Previous&date=03-03-2017&srchEventTypeId=672&srchOgId=&legend=S+%3D+STATE%2C+F+%3D+FEDERAL
http://mgcmsauth1.mass.gov:8000/Rhythmyx/sys_cx/mainpage.htmlhttps:/mematraining.chs.state.ma.us/TRS/trainingCalendar.do?pageAction=Previous&date=03-03-2017&srchEventTypeId=672&srchOgId=&legend=S+%3D+STATE%2C+F+%3D+FEDERAL
https://www.mass.gov/training-exercises-and-conferences
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MEMA’S Mission Statement 
MEMA is the state agency charged with ensuring the state is prepared to withstand, respond to, and 
recover from all types of emergencies and disasters, including natural hazards, accidents, deliberate 
attacks, and technological and infrastructure failures. MEMA is committed to an all hazards approach 
to emergency management.  By building and sustaining effective partnerships with federal, state and 
local government agencies, and with the private sector - - individuals, families, non-profits, and 
businesses - - MEMA ensures the Commonwealth’s ability to rapidly recover from large and small 
disasters by assessing and mitigating threats and hazards, enhancing preparedness, coordinating 
response operations, and strengthening our capacity to rebuild and recover. 
 
Follow MEMA For Important Emergency Information 
Twitter - www.twitter.com/MassEMA; Facebook - www.facebook.com/MassachusettsEMA; 
YouTube - www.youtube.com/MassachusettsEMA; MEMA Website – www.mass.gov/mema; 
Massachusetts Alerts app – www.mass.gov/mema/mobileapp 
 

 

http://www.twitter.com/MassEMA
http://www.facebook.com/MassachusettsEMA
http://www.youtube.com/MassachusettsEMA
http://www.mass.gov/mema
http://www.mass.gov/mema/mobileapp

