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Chairman Conrad stands with 2009’s Parole Officer of the Year awardees 
and their respective Chiefs. 

T he week of July 19th through the 25th is designated as Probation, 
Parole & Community Supervision Week.  To celebrate the week, 
Chairman Mark A. Conrad presented the 2009 Parole Officer of the 
Year Awards to Parole Officers Bob Mello and Debbie Griggs.  Each 

agency employee also received a Parole Board collared shirt in recognition of 
their dedication and hard work in improving public safety in the Common-
wealth. 
 
Bob Mello was named Parole Officer of the Year from Field Services.  Bob is 
the most senior-ranking officer in the agency’s New Bedford office.  Bob’s di-
rect supervisor Dick Ryan states, “Bob is a well organized, task oriented, self-
motivated officer who requires little supervision.”  Dick furthered stated, 
“Officer Mello’s extensive networking, tireless efforts and genuine commit-
ment to the parole profession has resulted in him and the Parole Board being 
highly respected throughout the Southeast region of the Commonwealth.”  On 
behalf of the agency, congratulations Bob! 
 

(Continued on page 17) 

Bob Mello and Debbie Griggs Named  
Parole Officers of the Year 
By Stephanie Geary, Newsletter Editor/Research Analyst 
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“Debbie Griggs 
stated after she 

received her 
award, “I love my 
job.” As I replied 

to Debbie, “it 
shows in the way 

you conduct 
yourself 

everyday.” 
 

Chairman’s Column 
 

C ivil rights activist Reverend Martin Luther King once stated, “An 
individual hasn't started living until he can rise above the narrow 
confines of his individualist concerns to the broader concerns of hu-
manity.” As you may have heard in some of my previous remarks, it 

is a “privilege to serve” in state government. However, we must always under-
stand in the criminal justice profession, our individual achievements, titles 
and public trust must remain vigilant for the greater good of all. 
 
The agency must always take into consideration not just an individual’s re-
lease, but how that release will potentially affect the community. At the Pa-
role Board we make informed decisions, but not one of those decisions is made 
without the belief that the Commonwealth will be better served by our action. 
So, we as an agency took a brief moment this month to celebrate the best and 
the brightest among us during Parole Officer Week. We want to make sure 
that we remain steadfast in our commitment- “it’s never about us.” It has be-
come this agency’s mantra that we are always “committed to excellence, pro-
fessionalism and integrity.” Let it shine through all that we do. 
 
In the previous edition of our newsletter, I spoke in-depth about some of the 
S.M.A.R.T. Initiatives’ philosophies and strategies. I am pleased to announce 
that we are moving aggressively on all fronts of some twenty-three initiatives. 
If you are not aware of the agency’s mentoring initiative, the ABC program, it 
was launched several months ago. The acronym ABC stands for Attitude, Be-
havior and Consequences.  Realizing there is a real need for commitment to 
our young people and grappling with this overwhelming economic crisis, I felt 
the need to invest in an effort to make a difference. I asked individuals in the 
agency to go above and beyond the scope of their regular duties for this initia-
tive. During a time when we are short on personnel, and doing more for less, 
the individuals involved in this program are committed to making this effort 
be successful. 
 
In some small way, I am trying to broaden and set our sites on something this 
agency can really be proud of creating. My hope with the ABC program is that 
these young men and women will alter their attitudes, change their behaviors, 
and realize there is more to life then some of the unfortunate choices they 
have made in the past, or may even be considering now. I personally have 
reached out to agency staff for involvement in this program, and to participate 
and engage with these young people from various backgrounds, to demon-
strate a commitment of accomplishment. This particular program is designed 
to help demonstrate that we as an organization can play a role in crime pre-
vention. Police departments, Sheriff’s departments, the Judiciary and the De-
partment of Corrections have programs designed to help with the intervention 
of at-risk youth. I believe that by creating this type of program, we are re-

(Continued on page 6) 
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Observation of a Modern Firearms Training Program 
By Stephanie Geary, Newsletter Editor/Research Analyst 

L ast month I had the opportunity to spend the day at the 
New Bedford Rifle Range where I was able to observe 
nine Massachusetts parole officers complete their yearly 
required firearms qualification course.  With guidance 

from four trained firearms instructors, each parole officer endured 
a full day of lecture, range time, scenario shooting and more.  The 
Parole Board adopts their firearms training module from two dis-
tinct sources, the Massachusetts Police Training Council (MPTC) 
and the Massachusetts State Police.  What I learned is that both of 
these courses of fire are intense and aimed at preparing the 
agency’s parole officers for instant, spontaneous, deadly attacks.  Ex-
ecutive Director Donald Giancioppo states, “The agency takes a lot of 
pride in the improvements that have been made over the past few years to the firearms training curriculum.  
With the assistance of the Massachusetts State Police, the agency increased classroom and scenario training to 
better prepare officers in the use of their firearm.” 
 

The day began in the classroom with an agenda overview led by fire-
arms instructor, Kim Hyland.  After range safety and training verifica-
tion forms were signed, firearms instructor Paul King spoke to the 
class about the importance of gun safety and proper pistol mainte-
nance.  During this classroom time, defensive tactics instructor Jerry 
Lynch lectured about handgun retention techniques and also talked 
about the importance of defensive tactics being incorporated into the 
agency’s firearms training. 
 
Before heading out to the range I was able to speak with Parole Officer 
Ann Clegg who said to me, “Firearms training could be the most impor-
tant piece of our job, you want to be good at it, not just okay.”  As each 

officer set up “on the line” mock defensive drills, handgun retention techniques and magazine re-load applica-
tions were conducted.  After this, firearms instructors Peter Carver and Jim Roach took each of the officers 
through a practice course of fire, and then through their two qualifying rounds.  During the first course officers 
must have a minimum marksmanship score of 80%, and a score of no less than 70% for their second round.  Since 
the agency’s course of fire is based on tactical training (realistic situations), parole officers are required to fire 
their weapon from many different positions to include, one-handed fire (both dominant and support hand), kneel-
ing and prone (body lying face down) and other various close quarter positions. 
 
What took part the rest of the afternoon was also remarkable to 
witness.  The parole officers participated in both dim-light flash-
light shooting and moving target shooting.  Instructor King em-
phasized that it is necessary for parole officers to become com-
fortable handling a flashlight as the illumination will have an 
impact on the way they handle their weapon in a tactical situa-
tion.  The classroom at the range was able to be darkened and 
transformed into a “shoothouse” which became the perfect site 
for this type of strategic training.  Since statistics show that 70% 
or more of law enforcement shootings occur under reduced or 
diminished light conditions, this nature of training has become 
mandatory for criminal justice agencies across the country. 
 

(Continued on page 8) 
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Meet the Agency’s Summer 2009 Interns! 
 

State House Photo on Cover: Kjetil Ree, Photographer 
©Kjetil Ree, some rights reserved. 

(Licensed by Creative Commons Attribution ShareAlike 3.0) 
 

T his summer the Parole Board has the pleas-
ure of working with five students from 
UMASS Boston, Suffolk University Law 
School and Syracuse University.  Each stu-

dent intern has already established themselves as 
hardworking individuals who want to make a differ-
ence within their respective units.  Let’s meet them: 
 
Susan Hathaway is a senior attending UMASS Bos-
ton and is currently assigned to the IT department 
assisting with various research projects and initia-
tives.  She heard about this internship position from 
the Career Services division at UMASS.  She is open 
to exploring employment opportunities in the crimi-
nal justice field, and is also considering graduate or 
law school in the future. 
 
Jennifer Burns, also a senior from UMASS Boston, 
is supporting Field Services by monitoring the 

agency’s GPS database.  Jennifer is a Criminal Justice major who would like to pursue work in the law en-
forcement or victim services field after graduation. 
 
Jennifer Cho, a second year Suffolk University Law School student, is assisting the Legal department in 
litigation matters by researching and writing memorandums.  Additionally, Jenn responds to record requests 
and aids with the unit’s daily activities.  She is hoping to intern at a District Attorney’s office during the up-
coming school year or next summer. 
 
Helene Newberg, a Suffolk University Law student, is entering her fourth and final year in the Law 
School’s part-time evening division.  Helene is helping out the Legal unit by preparing policy documents, as-
sisting the agency’s Training Committee and by answering inmate record requests.  Helene’s goals include 

serving as an advocate for youth through litigation and policy work. 
 
Daniel Minchoff is entering his junior year at Syracuse University 
as a Public Policy/Political Science major.  DJ currently assists the 
Legal unit’s Executive Paralegal by responding to record requests, 
requesting files from regional courts and police departments and 
filing and preparing records of decision.  After DJ graduates he 
would like to pursue a Master’s in Public Administration, while also 
working in Student Affairs for Syracuse University.  He looks for-
ward to the possibility of coming back to the Boston area for law 
school, and to eventually pursue a legal career in the criminal jus-
tice field. 

As you can see, we have a talented and highly motivated group this 
summer.  If you have not already, please take the time to stop by, 
introduce yourself and say “hello”!  

By Stephanie Geary, Newsletter Editor/Research Analyst 

 

 

Pictured from left to right are Helene Newberg, Jennifer Burns,  
Daniel Minchoff, Susan Hathaway and Jennifer Cho.  
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Statistically   
      Speaking ... 

 

By Stephanie Geary, Newsletter Editor/Research Analyst 

T he 2008 Annual Statistical Report is cur-
rently available on the Parole Board web-
site.  If you have not done so already, 
please take the time to review this report 

as it is geared to give each agency department a 
statistical overview of their work, processes and 
outcomes.  Comments, questions and any other 
general feedback is always welcome.  Please feel 
free to email Stephanie.geary@state.ma.us. 
 
In lieu of the Annual Statistical Report being pub-
lished, I would like to take this opportunity to high-
light the departments and initiatives that experi-
enced a significant increase in performance in 2008 
(for a more in-depth analysis please refer to full re-
port).  
 
Interstate Compact: 
 

In 2008, Massachusetts received 267 requests from 
other states to assume parole supervision of their 
offender.  These requests increased 16% from 2007. 
 

Massachusetts sent out 121 transfer requests to 
other states in 2008, representing a 30% increase 
over last year’s 93 transfer requests sent. 
 
Victim Services (VSU): 
 

The VSU participated in 205 Victim Access Hear-
ings with a total of 352 victim-related individuals 

attending these hearings in 2008. 
 

Victim Access Hearings increased 8% in 2008, more 
specifically Type A (offense resulted in death) Vic-
tim Access Hearings increased 41% from 2007. 
 

Also notable is that the number of victim-related 
individuals attending Victim Access Hearings am-
plified by 19% in 2008 compared to 2007. 
 
Regional Reentry Center (RRC) Initiative: 
 

766 clients were served at the Parole Board’s RRC’s 
in 2008, an increase of 16% from 2007. 
 
Substance Abuse Coordinator (SAC) Initia-
tive: 
 

87% of clients completed services with their SAC, 
an increase over 2007’s figure of 79%. 
 

7% program re-incarceration rate, a decrease from 
2007’s rate of 11%. 
 

60% of program clients were working either full or 
part-time at discharge, a rise from 2007’s discharge 
employment rate of 51%. 
 
Revocations: 
 

Revocations decreased in 2008, directly resulting in 
a lower number of revocation hearings held. 

C onnect and Serve is the Commonwealth's ini-
tiative to increase volunteering in Massachu-
setts. Organizations may post volunteer posi-
tions on Connect and Serve they are seeking 

to fill, and individuals may use the site to search for 
opportunities to volunteer.  For more information on 
volunteering opportunities, please visit http://
volunteer.united-e-way.org/mass-service/volunteer. 

mailto:Stephanie.geary@state.ma.us�
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I n April 2009, the Parole Board implemented an intervention pro-
gram designed to provide at-risk youth with an in-depth experi-
ence and understanding of the impact that criminal lifestyles have 
on an individual, their families, their communities and society in 

general.  This program seeks to empower youth to make informed deci-
sions concerning their Attitude, Behavior and potential Consequences of 
their actions: the ABC program. 
 
To date, 53 students from the Boston Public School system have partici-
pated in this program.  These students were participants from the fol-
lowing programs: the Bromley-Heath TMC program, the Judge Richard 
L. Banks Community Justice program and the Boston Police Depart-

ment D.A.R.E. program with 
Officer Mike Rideout.  As par-
ticipants in the program, and 
after observing an actual pa-
role hearing, each of the 53 
students were required to com-
plete an essay indicating their 
thoughts on the inmate’s atti-
tude, behavior and conse-
quences of the inmate’s ac-
tions.  The completed essays 
revealed that these young peo-
ple listened intently to the 
hearings as many essays con-
tained specific details and indi-
vidual observations.  In addi-
tion to writing these essays, 
the students were involved in a 

group discussion about their thoughts during the hearing.  These dis-
cussions were facilitated by Parole Board staff and included information 
provided by guest speakers. 
 
The ABC program has had some outstanding guest speakers; Mark 
Conner, an ex-inmate, provided insight into how his attitude and behav-
ior at the age of nineteen resulted in him serving a sentence for murder; 
Attorney Cesar Archilla spoke to the youths about choices he made dur-
ing his upbringing which resulted in his becoming an attorney; Attorney 
Matthew Machera reflected on his career as a prosecutor in Suffolk 
county and spoke about the attitudes and behaviors of the young people 
he prosecuted during his career.  Additionally, each guest speaker com-
mented on the potential benefits of the ABC program. 
 
The positive feedback that has been received about this program is very 
encouraging.   As the ABC program moves forward, Chairman Mark 
Conrad and Parole Board staff are seeking to enhance the program with 
the addition of a mentoring component.  This mentoring component will 
enable the ABC program to work with educational institutions as well 
as community organizations to connect student participants with men-
tors. 

 

The ABC Program 
By Ina Howard-Hogan, General Counsel 

Parole Officer Pearl Holder (left) and General Counsel 
Ina Howard-Hogan (right) attend a recent ABC event.  

sponding to a real need that can 
make a significant impact on a 
young person’s future. 
 
In closing, I just want to recog-
nize those special individuals 
that represent this agency every-
day who were noted at this year’s 
parole officer awards ceremony.  
I want to congratulate Field Pa-
role Officer Bob Mello and Tran-
sitional Parole Officer Debbie 
Griggs on receiving the Parole 
Officer of the Year Award, for 
their respective divisions. As I 
stated at the ceremony, no small 
task goes unrecognized and it 
will never happen as long as I 
am the Chairman. It is my mis-
sion to seek out people who are 
thinkers, visionaries, intelligent, 
committed, hard working, disci-
plined and caring individuals. 
Officer Debbie Griggs stated af-
ter she received her award, “I 
love my job.” As I replied to 
Debbie, “it shows in the way you 
conduct yourself everyday.” 
 
Finally to Lynn Ferraris, Chief of 
Transitional Services and now 
recipient of the inaugural Chair-
man’s Award, you are just simply 
amazing! Lynn is the example of 
what this agency values: profes-
sionalism, integrity, commit-
ment, compassion and excellence.  
It was a privilege to present her 
with this award. To the award 
recipients of the present and fu-
ture, I quote from William 
Shakespeare, “Some are born 
great, some achieve greatness, 
and some have greatness thrust 
upon’em.” 

(Continued from page 2) 

Chairman’s 
Column 
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C heck out SPIRIT’s helpful documents.  New 
HR and Fiscal forms for FY 2010 are available 
on-line.  Let us know if a form should be 
posted.  

 
Fiscal Reminders 
 
Happy New Year, FY2010 began on July 1, 2009.  
Forms on SPIRIT have changed reflecting the new fiscal 
year.  Please be sure to save a copy of the new form(s) 
on your computer.    
 
Best practice reminder: Regional offices and TSU loca-
tions are reminded to send original 
packing slips from supply orders to 
the Fiscal unit at Central Office.  
Please remember to sign and date 
the packing slip after verifying re-
ceipt of goods. Thank you for your 
help! 
 
Human Resources Updates 

What is tuition remission? 
The tuition remission program pro-
vides eligible state employees, and 
spouses enrolled in regular state-
supported courses or programs at public community 
colleges, state colleges or universities (except the MD 
program at U/Mass Medical), 100% remission of tui-
tion.  Those who enroll in programs or courses offered 
through continuing education receive 50% remis-
sion.  Eligible employees must use this benefit on their 
own time at no cost to their state agency.  The tuition 
remission benefit applies only to public institutions of 
higher education, not to private schools. 

How do I apply for tuition remission? 

Fill out the Tuition Remission Certificate and submit it 
to your authorized Human Resources department for 
verification of employment.  Proof of marriage must be 
supplied if benefit will be used by your spouse.  Do this 
well in advance of course registration to provide plenty 
of time for your agency to process the form. 

 

 

Active state employees' premium to change effec-
tive August 1, 2009. 
 
The FY10 Appropriations Act makes changes in active 
state employees’ basic life and health insurance pre-
mium contributions. Although the law is effective July 
1, 2009, deductions have already been made for the July 
1, 2009 premium and we will, therefore, make the 
change effective August 1, 2009. Please review your pay 
advise dated July 10th where you will notice this change.  
There is no contribution percentage change for the 

GIC’s dental/vision plan.  
 
The premium changes for active employ-
ees’ basic life and health premium contri-
butions are as follows:  

- Employees hired on or before June 30, 
2003 will now pay 20% of their monthly 
group insurance premium  

- Employees hired after June 30, 2003 will 
now pay 25% of their monthly group insur-
ance premium 
 
In other words, all employees currently 

paying 15% will now pay 20% and all employees cur-
rently paying 20% (and any new hires or groups joining 
the GIC) will pay 25% of their monthly group insurance 
premium for basic life and health coverage. 
 
My child is turning 19. How can he/she continue 
health insurance coverage? 
 
Coverage for an unmarried dependent ends at the end 
of the month in which the dependent turns age 19. To 
continue coverage after this date, insured's must com-
plete and return a Dependent Age 19 and Over Applica-
tion for Coverage 30 days prior to the dependent’s 19th 
birthday. If you do not send in the completed form by 
this date, the dependents coverage will be terminated at 
the end of the month in which he/she turns 19. If an 
application is received more than 30 days after the de-
pendent’s 19th birthday, coverage will begin on the first 
day of the second month after the receipt of the applica-

 

Suppressing your pay advice is a win for the environment and $aves money! 

Visit PayInfo today: www.payinfo.state.ma.us 

Reminder: Contact IT to reset your password @ 508-650-4534 or 508-650-4535 

Administrative Services Unit Update 
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Parole Board Establishes Training Committee 
By Tim Dooling, Deputy General Counsel 

A s we all know, training is a key ingredient to a safe, efficient and productive agency.  It is because of 
this fact that in May of this year Chairman Mark Conrad established the Parole Board Training 
Committee.  The main goal of the Committee is first to take a close look at where the Parole Board 
stands with respect to our collective training needs and then to start implementing a comprehensive 

and efficient training curriculum. 
 
The Committee is made up of representatives from every agency department. Each member of the Committee 
brings with them years of experience, both at the Parole Board and elsewhere.  Members of the Committee in-
clude: Deputy General Counsel Tim Dooling; Post-Release Placement Coordinator Chris Foster; Transitional 
Parole Officer Debbie Griggs; Assistant Parole Supervisor Steve Kelly; Parole Officer Jerry Lynch; Victim Ser-
vice Coordinator Jen McDonald; Institutional Parole Officer Dave Sanford; Systems Analyst Liam Whitley; 
Personnel Officer Rachel Thomas; Institutional Parole Officer Diane Kelley; and Parole Supervisor Kim 
Hyland.  As you can see, this impressive roster brings decades of experience and know-how. 
 
Some of the challenges facing the Training Committee include assessing the needs and wants of our co-
workers, and then implementing a comprehensive training curriculum addressing both mandatory training 
topics as well as those topics that, although not mandated, are nonetheless important to the agency. 
 
The Parole Board will be implementing a training curriculum that will address some of the mandated topics as 
soon as the end of the summer, most notably involving Executive Orders 491 and 504.  Executive Order 491 
establishes zero tolerance policies towards sexual assault and domestic violence. Executive Order 504 deals 
with the security and confidentiality of personal information in both electronic and hardcopy formats.  In addi-
tion, there will be trainings on guidelines for non-discriminatory practices and harassment prevention in the 
workplace.  As you can see, these topics are important and I am sure that we will all take a great deal away 
from the trainings. 
 
In addition to establishing curriculums for the mandatory trainings on the horizon, the Committee wanted to 
get a sense from the entire agency about our collective training priorities.  To accomplish this, the Committee 
relied on Liam Whitley’s knowledge and expertise to create a survey that was sent to every agency employee.  
The survey was to be completed and returned by July 3rd, and the results are as interesting as they are varied. 

(Continued on page 9) 

As you can imagine my day at the range was stressful, tiring 
(and not to mention sweaty)!  I left feeling exhausted and 
could only imagine how the other parole officers and instruc-
tors felt who actually participated in the course.  It was eye-
opening to actually see these field officers who I see as “nice 
individuals” go into action and become serious law enforce-
ment agents, who in the words of instructor King, “are there 
to prepare for the worst day of their lives.” 

 

(Continued from page 3) 

Observation of a Modern Firearms Training Program 
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Overall, the top 5 training topics Pa-
role Board employees want to see im-
plemented are: 

• Updates on legal issues, 

• Gang awareness, 

• IPSO/sex offender management, 

• Ethics and professionalism, and 

• Defensive tactics.   
 
Employees were also asked what 
types of computer trainings would be 
most beneficial, and your top 3 re-
sponses included trainings on 
CJISWeb, IMS (DOC Inmate Manage-
ment System) and Excel.  Employees 
would overwhelmingly prefer that trainings be spread out over the course of a year, as opposed to a one-week 
intensive training session, and you prefer practical, hands-on and instructor-lead training over electronic, 
computer-based training. 
 
The Training Committee would like to thank Chairman Conrad and Executive Director Giancioppo for giving 
us the opportunity to take on this challenge, and I would like to thank the members of the Training Commit-
tee for all their hard work and dedication to this important project. 

(Continued from page 8) 
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Parole Board Hosts Victim Rights Event 
By Dena Coffey and Erin Farrell, Victim Service Coordinators 

O n June 5, 2009, the Massachusetts 
Parole Board hosted an event, Vic-
tim Rights: Beyond the Courthouse, 
in recognition of the 25th anniver-
sary of the Victim Bill of Rights.  

This event was funded in part by technical 
assistance funding from the Interstate Com-
mission for Adult Offender Supervision.  
More than 75 professionals from across the 
state attended this event held at the Massa-
chusetts Supreme Judicial Court. 
 
In his opening remarks, Chairman Conrad 
stated that ensuring quality victim services 
is a critical component to the mission of the 
Parole Board.  Together with our post-
conviction victim service partners, the De-
partment of Corrections, Sex Offender Regis-
try Board, Department of Youth Services, 
Criminal History Systems Board and Sher-
iff’s Departments, we ensure that crime vic-
tims receive the rights as outlined in the 
Massachusetts Victim Bill of Rights. 

Secretary Kevin M. Burke and Undersecre-
tary Mary Beth Heffernan were recognized 
and honored for their longstanding commit-
ment to ensuring victim rights.  Undersecre-
tary Heffernan accepted her award and an 
award on behalf of Secretary Burke.  Under-
secretary Heffernan commended all post-
conviction victim service agencies for their 
tireless efforts on behalf of crime victims. 

 
We were honored to have Pat Tuthill, victim 
representative for the Interstate Commission 
for Adult Offender Supervision, deliver the 
keynote address.  Ms. Tuthill founded the 
Peyton Tuthill Foundation in honor of her 
daughter Peyton, who was raped and mur-
dered by a convicted felon. 
 
Two additional professional development 
presentation components completed the 
event.  Collaboration: Creating Successful 
Partnerships to Enhance Services to Crime 
Victims and their Families was presented by 
Pamela Friedman, Deputy Chief of the Vic-
tim Witness Assistance Program at the Nor-
folk County District Attorney’s Office.  Stay-
ing on Top of Your Game: Secondary Trau-
matic Stress and Self-Care was presented by 
Lisa Tieszen, Project Director for the Advo-
cacy Education and Support Project at Beth 
Israel Deaconess Medical Center. 
 
We have received a tremendous amount of 
positive feedback from the occasion, and with 
the support and commitment of Chairman 
Conrad, the Victim Services unit looks for-
ward to hosting again in 2010! 

 

 

“Ensuring quality 
victim services is 

a critical 
component to the 

mission of the 
Parole Board.” 

Chairman Mark Conrad and Director of Victim Services 
Diane Coffey presenting Undersecretary Mary Beth Heffer-
nan with her award.  

Chairman Mark Conrad and Executive Director Don Gian-
cioppo pose with Pat Tuthill alongside the agency’s Victim 
Services staff.  
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Pictured above is the agency’s Advisory Board con-
ducting a forum at Central Office.  

R ecently, the agency’s Placement 
Services unit was given the 
opportunity to have their Advi-
sory Board, consisting of non-

profits, private sector employers, human 
service professionals and law enforce-
ment officials, submit CORI reform rec-
ommendations to the Executive Office of 
Public Safety and Security (EOPSS). 
These recommendations, submitted to 
EOPPS earlier this month, should add to 
the success of the Commonwealth’s CORI 
reform initiative. 
 
Next fall the agency plans on utilizing 
the Advisory Board again to add further 
insight into hiring ex-offenders. The Pa-
role Board will be holding an employ-

ment event at Community Servings, a 
non-profit which holds the mission to 
feed terminally ill individuals. Over the 
past few months the agency has part-
nered with this organization, in turn giv-
ing parolees the chance to volunteer in a 
professional kitchen setting while also 
acquiring the skills necessary to work in 
a culinary setting. Thus far, we have had 

success with the individuals who have 
clearly taken this initiative and made it 
into an opportunity. These parolees have 
received professional culinary training, 
and as a result, have realistic hopes to-
wards a specialized career. 
 
Due to this collaboration, Community 
Servings has asked that we bring our 
Advisory Board to their facility in Ja-
maica Plain this September for the pur-
pose of educating their employers about 
the productivity of the ex-offender popu-
lation. We are currently in the beginning 
stages of planning this event and are 
looking forward to an exciting experi-
ence. 

REMINDER! 

Placement Services reminds you to 
please check its online blog at http://
masspab.blogspot.com/. 

The blog contains many opportunities for 
the ex-offender population. Some of these 
opportunities include statewide employ-
ment, education and volunteering oppor-
tunities. 

Advisory Board Making Strides 
By Chris Foster, Post-Release Placement Coordinator 

Pictured above is Ken Scarborough of the New Bed-
ford Career Center speaking at a recent Advisory 
Board meeting. 

 

“These parolees 
have received 
professional 

training and as a 
result, have 

realistic hopes 
towards a 
specialized 

career.” 

http://masspab.blogspot.com/�
http://masspab.blogspot.com/�
http://masspab.blogspot.com/�
http://masspab.blogspot.com/�
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W hen Chairman Conrad 
was initially ap-
pointed Acting Chair-
man last fall, he chal-

lenged the senior managers to refo-
cus their efforts towards improving 
operations, regardless of the fiscal 
climate. The Chairman focused on 
several values and concepts he be-
lieved were essential for success 
including: transparency, responsi-
bility, using a business model 
(where appropriate), an emphasis 
on performance outcomes and al-
ways directing our various efforts 
towards our core mission. 
 
With that in mind, the Chairman 
and senior managers identified 23 
specific initiatives for the upcoming 
calendar year that, in addition to 
daily responsibilities, would serve 
as our upcoming goals for 2009. 
These initiatives were then outlined 
in a report using a S.W.O.T. 
(Strengths, Weaknesses, Opportu-
nities & Threats) analysis format. 
Resulting in the S.M.A.R.T. Initia-
tives that now serve as our strate-
gic plan. I know the Chairman noti-
fied all staff a few weeks ago about 
the plan being on the website 
www.mass.gov/Eeops/docs/pb/
SMARTInitiativeswebsitever-
sion.pdf and I hope you have had an 
opportunity to review it. 
 
The values and ideas contained 
within the report are not only the 
guidelines for our specific initia-
tives and the direction we are 
headed in, but also a philosophical 
approach we believe will allow us to 
succeed. Since the report was com-
pleted approximately six months 
ago, we have made the following 
progress on the projects listed be-
low: 

Enhanced Performance & Out-
come Measurements 

Northeastern University validated 
our data which indicates that our 
successful parole discharge rate is 
78%, significantly higher than the 
national parole average of 44%. We 
are now working on identifying the 
patterns and trends behind this 
data to better understand what is 
working and what is not. We are 
also working with the University of 
Massachusetts (Boston) on develop-
ing a parolee survey to provide us 
with input from existing parolees 
about their experience(s) while in-
carcerated and while under super-
vision. 
 
Case Management Supervision 
Strategies 

We have drafted four new case 
management policies related to 
community supervision. We are 
coordinating this project with the 
outcome measures effort noted 
above to incorporate what we learn 
from that research. 
 
Half-Way Back- Spectrum Pro-
gram 

Since January, we have placed 16 
parolees into the Spectrum pro-
gram. Utilizing this program is an 
effective, evidence-based response 
to substance abuse relapse. We are 
currently seeking to secure addi-
tional funding to expand this pro-
gram in other regions of the state 
and working with Spectrum to in-
crease utilization of their existing 
program(s). 
 

 

 

Reemployment & Placement 
Strategy 

The agency partnered with Commu-
nity Servings (a non-profit in Ja-
maica Plain) and Bunker Hill Com-
munity College to develop the Step 
Forward program (more details are 
available on our website). This in-
novative approach to assisting un-
employed, able-bodied parolees gain 
skills and educational opportunities 
are a result of the S.M.A.R.T. Ini-
tiatives model and we are optimis-
tic it will be successful. In addition, 
we are working with several other 
academic institutions on developing 
similar pilot programs and have 
established a Parole Advisory 
Board focusing on employment is-
sues. 
 
Intervention Program 

In April 2009, the agency launched 
Phase I of the ABC Program 
(Attitude, Behavior & Conse-
quences). This program is designed 
to provide young people with an 
opportunity to better understand 
that the attitudes they have and 
the behaviors they witness and 
display can have life long conse-
quences. The program consists of 
an organization (such as a school 
system or police department) bring-
ing identified youth to a public pa-
role hearing and a group of Parole 
staff meeting with the group after-
wards for a roundtable discussion. 
Nearly 60 individuals attended 
hearings between April and June. 
We are set to resume the program 
in September and are currently 
developing a strategy to add a men-
toring component.  
 

(Continued on page 16) 

S.M.A.R.T. Initiatives Update 
By Don Giancioppo, Executive Director 
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Chairman Conrad Delivers Keynote Address at 
Annual CAM Dinner 

 
By Tina M. Hurley, Hearing Examiner 

O n May 21, 2009, Parole Board Chairman 
Mark Conrad was the keynote speaker at 
the Correctional Association of Massachu-
setts’s (CAM) annual dinner held at the 

Crowne Plaza Hotel in Worcester, MA.  
 
CAM is a professional association with over 400 mem-
bers statewide, and is also a dual-state chapter of the 
American Correctional Association (ACA), which has 
over 20,000 members nationally. CAM’s mission is to 
assist in the professional development of individuals 
working or interested in the field of corrections. 
 
As the keynote speaker, Chairman Conrad drew 125 
enthusiastic attendees to the event- the largest turn-
out ever! 
 
The event brought together representatives from pa-
role, probation, youth services, county and state cor-
rections, courts, criminal justice academia, and train-
ing and community-based service providers.  
 
Chairman Conrad’s keynote address emphasized the 
importance of building and strengthening inter-agency 
relationships, which are essential components of suc-
cessful prisoner reentry, particularly during challeng-
ing economic times. He also acknowledged the great 
work performed by Parole Board staff and their enthu-
siasm in ensuring that new and existing innovations 
are successful. Additionally, Mr. Conrad applauded 
the Parole Board as to how they never lost sight of the 

importance of public safety while carrying out their 
work.  
 
Chairman Conrad also mentioned the opportunities 
for doing business in a new way and other organiza-
tional priorities based on the agency’s S.M.A.R.T. 
Government approach. This approach enables the 
Parole Board to operate in the most efficient manner 
possible through the utilization of all available re-
sources and partnerships. 
 
Other highlights of the 2009 CAM dinner included the 
awards ceremony. Awards were given to two out-
standing and well-deserved individuals: 
 
2009 Howard B. Gill Lifetime Achievement 
Award 

Awarded to The Honorable Paul A. Chernoff, Associ-
ate Justice, Lowell Superior Court. 
 
Jim Justice Professional Excellence Award 

Awarded to John R. Fitzgerald, Assistant Superinten-
dent, Community Safety Center, Hampden County 
Sheriff’s Department. 
 
The evening was capped off with CAM President 
Sheila Dupre’s announcement of Chairman Conrad’s 
appointment to the CAM Board of Directors.  

T ransitional Parole Officer Diane 
Kelley (center), a 2009 Parole Offi-
cer of the Year honorable mention, 
is shown with the Chairman’s 

Award winner Lynn Ferraris (left) and Tran-
sitional  Parole Officer of the Year, Debbie 
Griggs (right). 
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Employee Profile: Sue Olson, IPSO Officer 
By Stephanie Geary, Newsletter Editor/Research Analyst 

A s the youngest of nine children (including 7 brothers), Sue 
learned at an early age how to stand up for herself and make 
her voice heard- traits that assist her in what may be one of the 
most challenging positions to hold in the agency today- IPSO 

(Intensive Parole for Sex Offenders) officer.  Sue has been working in this 
position since 2006 in the Region Five Springfield office, and has been 
employed at the agency since 1985. 
 
Sue Olson was recommended by Chairman Conrad for this edition’s Em-
ployee Profile because of her and fellow Region Five IPSO officer Gary 
Lucero’s formation of the IPSO program in Western Massachusetts.  Be-
fore Sue and Gary started in these specialized parole positions there were 
nearly no reentry options for sex offenders in the surrounding Springfield 
community.  Sue talked to me at length about the strong relationships she 

and Gary have built over the last three years, specifically with the Springfield Police Department, Spring-
field District Court, Springfield Probation Office, local shelters, therapists and therapy groups.  Due to their 
efforts and collaboration, certain area shelters are willing to house parolees, the local Career Center is will-
ing to assist parolees with setting up an email account for job search purposes only, and in addition, they 
have created a strong rapport with the CPC (Counseling and Psychotherapy Center) of Boston.  This rapport 
has lead to parolees being afforded the therapy and support they need for successful rehabilitation. 
 
A typical day for Sue involves home investigations, home and work contacts, employer and therapist phone 
calls, GPS tracking and most importantly, being on-call 24 hours a day/7 days a week!  Sue acknowledged 
how much she enjoys being in this specialized, more focused, parole 
officer position but at the same time, also explained the difficulties 
that come along working amid the sex offender population.  Housing, 
employment and counseling options are sparse in Massachusetts for 
individuals committed of a sex crime.  These same individuals are 
also being released from lengthy periods of incarceration and lack 
many of the skills necessary to function normally in society.  Due to 
these setbacks, Sue declared that often times she as the parole officer 
takes on the role of parent, counselor, sibling and friend to her parol-
ees.  A role she affirmed, can be stressful and challenging not only to 
her, but to the agency and Commonwealth as well. 
 
Officer training is also a key piece of the agency’s IPSO initiative.  
Sue has attended week-long trainings in both Seattle and Georgia, 
where she participated in classes such as field search, profiling and 
computer forensics.  Additionally, Sue is an active participant in 
MCSOM (Massachusetts Coalition for Sex Offender Management) meetings across the state.  These meet-
ings, Sue stated, are a great way to network and join forces with therapists and other sex offender manage-
ment providers. 
 
What I found most interesting about Sue was her ability to praise others.  Genuinely she talked about her 
respect for her partner Gary, supervisor Deb Burzdak and the rest of her “Region Five family.”  I know the 
feeling is mutual because when I asked Deb to comment on Sue being chosen for this article, Deb replied 
with a quote by Winston Churchill, “Attitude is a little thing that makes a big difference.”  Deb further 
stated, “Sue is that person who may be small in stature, but makes a huge impact on all who are honored to 
work with her.”  

 

Sue is pictured above with her Region Five IPSO 
partner, Parole Officer Gary Lucero. 
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ACA Accreditation 

The agency sent three staff mem-
bers to the American Correctional 
Association Accreditation Managers 
Training in New York several 
months ago. Based on what we 
learned, we are now making final 
preparations for our pre-audit as-
sessment. 
 
Graduated Sanctions Review 

A group of field parole officers were 
identified and formed this group. 
They met on several occasions and 
provided a list of recommendations 
that are being reviewed. What is 
apparent is that since the imple-
mentation of graduated sanctions 
over two years ago, technical re-
turns to custody have decreased. In 
addition to the work the group com-
pleted, their enthusiasm resulted in 
the committee migrating into a 
SPIRIT (State Parole Integrated 
Records and Information Tracking 
System) case management review 
team. 
 
Region 2 Relocation & Satellite 
Offices 

The agency established a satellite 
office with Project Right, a non-

profit community organization, in 
Grove Hall and continues to work 
with Suffolk County Sheriff Andrea 
Cabral about the possibility of util-
izing space at the Bradston Street 
location. 
 
Risk Assessment Instrument 

The agency is piloting the use of the 
COMPAS risk assessment for state 
cases and is using the Static-99 at 
the Bridgewater Treatment Center. 
We will be expanding the use of the 
Static-99 tool for all county sex of-
fenders and are finalizing a strat-
egy for county cases. 
 
Training 

A Training Committee was estab-
lished and has already conducted 
an agency-wide training survey to 
assist in identifying and developing 
training modules for the fall. This 
committee will continue to identify 
needs and training opportunities. 
 
Archived Records Consolida-
tion 

The agency has nearly 8,000 ar-
chived legal boxes. These were be-
ing stored at two separate locations. 
Thanks to the assistance of Adju-
tant General Joseph Carter of the 
National Guard, the agency was 

provided with storage space in 
which all the records were consoli-
dated in a location less than a mile 
from the Central Office in Natick. 
Phase I of this project is complete 
and all these files have been relo-
cated to the new site. 
 
As you can see from the progress 
thus far, in six months we are well 
on our way to making strides in 
nearly all of the initiatives thanks 
to the efforts of staff members, com-
munity, educational and agency 
partners, as well as the support and 
leadership at the Executive Office 
of Public Safety and Security and 
the Governor’s Office. 
 
The Chairman has made it clear 
that while we have many chal-
lenges ahead, if we are going to con-
tinue to make improvements in how 
we operate, we need a comprehen-
sive plan and a direction that is 
practical, concise and measurable. 
After all, if you do not have a direc-
tion or a plan, you are still going to 
end up somewhere. But most likely, 
it will not be where you want to be. 
 
With the S.M.A.R.T. Initiatives, we 
have a plan and we know that 
where we are going is in the right 
direction, towards excellence! 

(Continued from page 13) 

 S.M.A.R.T. Initiatives Update 

I nformation Technology Di-
rector Dave Quinlan was 
recognized by Chairman 
Conrad for his technical 

support during the recent 25th An-
nual APAI Training Conference 
held in Newport, Rhode Island. 
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Bob Mello and Debbie Griggs Named  

Parole Officers of the Year 
 

Debbie Griggs was named Parole Officer of the Year from Transitional Services.  Debbie has worked for the 
agency for the past 18 years, and is currently assigned to Administrative Services in Central Office.  Debbie 
is described by her supervisor Lynn Ferraris as the person with the knowledge, the “go-to” individual.  Lynn 
also expressed, “Debbie has a vast knowledge of the parole process and an eye for detail that is rarely 
matched”.  On behalf of the agency, congratulations Debbie! 
 
Honorable mentions for these awards include, from Field Services: Andy Champagne (Region One), Pearl 
Holder (Region Two), Beth Lind (Region Four), Paul Metallo (Region Five), Mark Fournier (Region Six), Ed 
Lomasney (Region Seven), Stephanie Belli (Region Nine) and Ron Rapaport (Warrant & Apprehension Unit). 
 

Honorable mentions from Transitional Ser-
vices include: Diane Kelley (Boston Pre-
Release) and Martha Hyland (Bristol 
County House of Correction). 
 
Chairman Conrad also introduced a new 
award this year, the Chairman’s Award.  
The Chairman’s Award is presented to the 
Parole Board employee who best represents 
the characteristics valued by the agency: 
Professionalism, Integrity, Dedication, 
Commitment, Compassion and Excellence.  
This year’s recipient was Lynn Ferraris, 
Chief of Transitional Services.  The Chair-
man praised Lynn for her strong work ethic 
and dedication to not only the agency, but 
for her employees as well.  Congratulations 
Lynn on being the first agency employee to 
accept this award! 

 

 

(Continued from page 1) 

 

Transitional Parole Officer of the Year Debbie Griggs (right) is 
featured above alongside the Chairman’s Award recipient 
Chief of Transitional Services Lynn Ferraris. 

 

Field Parole Officer of the Year Bob Mello (center) poses with 
Chief of Field Services George Valentgas (left) and New Bedford 
Supervisor Dick Ryan (right). 

Pictured above from left to right are Paul Metallo, Mark Fournier, Bob Mello, Beth 
Lind, Stephanie Belli, Chairman Mark Conrad, Andy Champagne, George Valent-
gas and Ron Rapaport.  



 

 

 Parole News Page 18 

L ast June, the Parole Board Members received 
a two-day training session with Richard P. 
Stroker, Senior Manager with the Center for 
Effective Public Policy (CEPP).  Mr. Stroker 

has extensive experience in the criminal justice sys-
tem.  Prior to joining CEPP in 2004, Mr. Stroker 
worked in the criminal justice field in South Carolina 
for 26 years in a variety of positions, including Deputy 
Director and Chief Legal Counsel, South Carolina De-
partment of Probation, Parole and Pardon Services; 
Director of Legal Settlements, Staff Attorney, Coordi-
nator of Grievances, and Hearing Officer with the 
South Carolina Department of Corrections; and Chief 
of Staff and General Counsel for the South Carolina 
Department of Corrections.  Additionally, Mr. Stroker 
has served for ten years as an Adjunct Instructor at 
the University of South Carolina’s College of Criminal 
Justice where he has taught numerous graduate and 
undergraduate courses. He has published several arti-
cles that focus on responses to probation and parole 
violations, adult corrections, probation, parole, and 
pardons.  In his role at CEPP, Mr. Stoker serves as a 
technical assistance provider to jurisdictions partici-
pating in sex offender management, offender transi-
tion and reentry, and court-based initiatives. Mr. 
Stroker also provides annual training to parole board 
members and their staff, both in their home states, as 

well as at the annual Association of Paroling Authori-
ties International (APAI) conference. 
 
The training provided a forum for discussion, problem-
solving and consensus building.  The practice and pol-
icy matters that were covered included: the use of evi-
dence based risk assessment tools, the identification of 
effective interviewing skills, the need for periodic re-
view of philosophy and specific guidelines, and setting 
realistic and pertinent conditions for parole supervi-
sion.  Mr. Stroker guided the Board Members in a re-
view of paroling data and trends, team building and 
the realignment of values and goals to be consistent 
with desired outcomes for public safety. 
 
Mr. Stroker supported and reminded us of the larger 
context of our roles, including the importance of victim 
services, public concerns about particular issues, in-
herent conflicts of interest and also the legal and ethi-
cal considerations that are part of the remarkable 
daily responsibility of parole work.  Perhaps the great-
est value of the training was the recharging or our 
united energy to keep improving our competency for 
the benefit of all in the Commonwealth of Massachu-
setts. 

 

Board Members Train with Richard Stroker 
By Leticia Muñoz and Pamela Lombardini, Board Members 

The Parole Board training on workplace violence, domestic violence, sexual 
assault and the confidentiality of personal information will be taking place 
in Central Office on the following four dates:  

• September 9 

• September 11 

• September 14 (managers) 

• September 16 

The agency looks forward seeing everyone attend this mandatory training! 
 
 

Please Remember Your Training Date! 
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