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Central Date Computation Unit 
By Jennifer Cullen 
 
In 2007, it became evident that errors in date calculation 
had resulted in inmates being released late from custody.  
These errors shook the confidence of many within and 
outside the Department of Correction (DOC) and created 
a liberty issue for the inmate population that was unac-
ceptable. In order to address this critical issue, the Cen-
tral Date Computation Unit (CDCU) was created.  Over 
the past three years, the DOC has moved to a system 
where dates are calculated from “commitment to re-
lease” by date computation experts in central office. 
 
One of the first phases the unit tackled was the review of 
all inmate cases whose offense occurred prior to the 
“Truth in Sentencing” Act of 1994. These inmates were at 
higher risk for miscalculation due to sentence complexi-
ties and the application of statutory good conduct credit.  
The review process of the inmates who have been in and 
out of custody for two or more decades was extensive 
and time consuming.  It took time and attention to detail 
to provide an accurate result.  The inmates included in 
this group, by virtue of the date of offense, were im-
pacted by significant legislative changes and court deci-
sions during the 1990s.  In addition, because most of the 
cases pre-dated computerization and were in custody 
before the automation of earned good time rosters, the 
reviews included looking at, literally, reams of paper, 
often with one case expanding into anywhere from two 
to five folders.  All computation underwent a two or 
three tier review prior to being certified as accurate.  
Once this process was completed, the rest of the inmate 
population was reviewed and certified. 
 
Currently, the CDCU processes all newly committed 
inmates and returned parole/probation violators’ dates, 
ensuring their dates are computed timely and accurately 
and all additional data is received from the court.  Due to 
the scope of the project and the necessity of continuing to 
process discharges while designing, training and imple-
menting the new process, the creation of this new unit 
was implemented in planned phases. In July 2010, the 
CDCU completed its roll out and is now responsible for 
all date computation functions at all DOC facilities.    
 
The unit targeted MCI Concord and MCI Framingham 
first and then moved on to absorb the other facilities one 
by one.  The process involved scanning mittimus and 
other computation related information into a newly de-
veloped database.  The CDCU began its work with a staff 
of four and is now comprised of 24 positions.  
 
CDCU has enhanced communication with the courts by 
taking proactive steps to address judgment and commit-

ment orders issued in error or in need of clarification/
correction.  These cases are tracked and monitored until 
resolved. There has been a distinct decrease in the num-
bers of orders received in error on newly committed in-
mates which is attributed to meetings between the DOC 
and the criminal clerks of courts. These meetings have 
greatly improved inter-agency relationships.  The CDCU 
has implemented form letters which are sent out when 
an error is identified upon an inmate’s commitment to 
the DOC. Letters are copied to DOC Legal, the District 
Attorney, Defense Attorney and the inmate to encourage 
involvement by all parties. 
 
The Department requested technical assistance from the 
National Institute of Corrections (NIC) in the area of date 
computation centralization.  In response to this request, 
Glenn Jackson, Chief Record Officer, Illinois Department 
of Correction came to Massachusetts June 15-18, 2009.  
Mr. Jackson was pleased that many of the key aspects 
and components for maintaining a solid foundation for 
effective date computation were already in place in Mas-
sachusetts. 
 
The CDCU was selected as a recipient of the 2009 Eugene 
H. Rooney, Jr. Public Service Award.  This award is 
given annually to an employee or group of employees 
who best exemplify excellence in the field of human re-
source development and training.  Staff were acknowl-
edged at the DOC’s Beyond Excellence Awards Banquet 
for receiving this prestigious award. 
 
Date computation is not a skill that is easily learned and 
staff in this unit are appreciated for their hard work and 
dedication. Without their talents, the rollout of the 
CDCU could not have been possible.  

CO Route Volunteers with Robotics 
By Karen DiNardo 
 
MCI Concord Correction Officer Jonathan Route began volunteering with Leominster Youth Robotics four years ago after 
his Cub Scout Pack expressed interest in robotics.  Jonathan has volunteered hundreds of hours to hundreds of children in 
Leominster.  The program is offered to children in kindergarten through grade eight.  Jonathan averages an enrollment of 
approximately 275 children annually.   Officer Route proudly relayed that the Leominster Youth Robotics team, “Geared 
Gaters,” a group of 11 and 12-year-olds, recently received the Excellence Award at the VEX Regional Robotics competi-
tion.   
 
Afterwards, Officer Route entered the team of fifth and sixth graders in the VEX Robotics  World Championship in  Texas 
in April  2010.    This was a high school level competition.   There were 428 teams from 24 countries competing in the 
World Championship.   It is impressive that Officer Route’s team of elementary school students are able to compete at the 
high school caliber, a credit to his hard work and dedication to this worthwhile volunteer effort.     The Geared Gators  
placed 51st in the World Competition.  The community of Leominster is lucky to have Officer Route.  His efforts are com-
mendable and worthy of recognition.   

“Geared Gators” at the VEX World Championship 

Central Date Computation Unit 
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Day In a Life of a Recruit 
By William Dupre 
 
We caught up with two recent 
graduates of Recruit Training Class 
#307, and asked them to reflect on 
their personal experiences and share 
their insights. 
 
Correction Officers Danielle Laurenti, 
now at MCI Framingham, and 
Darrell Ramos, now at MCI Norfolk,  
responded to thought provoking 
questions that provide an inside 
look at the person and not just the Officer in the Recruit Training Program. 
 
1. What led you to become a Correction Officer? 
  
 CO Darrell Ramos Response:  To be honest, this may sound strange, but I 

didn’t know much about corrections prior to two years ago.  A good friend of 
mine decided to take the exam and pursue the career which then educated me 
to the Department.  After he graduated, he convinced me to make one of the 
best decisions I’ve ever made (Thanks Coop).  So to make a long story short, I 
took the exam, passed the Academy, and ended up at MCI Norfolk.  

 
CO Danielle Laurenti Response:  I had been told positive things about the 
Department by some officers that have had successful careers in the DOC.  
The DOC has great benefits and many opportunities for advancements. 

 
2.  What was your perception of the responsibilities of a Correction Officer 

before you entered the Academy? Did your perception change following the 
training program? 

  
 CO Darrell Ramos Response:  My perception of the Department and Correc-

tion Officers was far different from the truth. Everything I thought I knew 
about corrections was fueled by what I’ve seen in movies or read in the news-
paper, but once the Academy started everything began to change.  I realized 
how important the job of an officer is and how critical this position is to public 
safety.  We aren’t the knuckle dragging brutes we are portrayed to be, but 
highly educated public servants helping maintain a safer Commonwealth.  
After all I learned in the Academy, I have an even greater respect for those 
officers before me and hope to one day gain their respect as a hard working 
fellow officer. 

 
CO Danielle Laurenti Response: Previous to the Training Academy and 
working in an institution, I don’t think I realized how important interpersonal 
and people skills are in this line of work.  

 
3.  What is a typical day look like for you during the Academy? 
 
 CO Darrell Ramos Response:  An Academy day started at 7:00 am sharp, no 

excuses; but even before the day started, we had an early morning run up the 
hill from the lower parking lot. Once in the Academy, the switch was on and 
your every move meant business, especially during inspection.  After inspec-
tion, we had class until about 1:30-2:00 PM learning all the necessary policies 
and procedures to do our future jobs.  Our remaining time was used for group 
projects, debriefing, instructions for the next day, and physical training. 

 
 CO Danielle Laurenti Response:  For 12 weeks my days involved waking up 

at 4:30 AM followed by an hour and a half commute (depending on traffic) to 
the Academy. I would return home around 6:46 PM, wash and iron my uni-
form, shine my boots, complete my homework, pack my lunch and  PT bag 
and check and recheck everything that I would need for the following day.  

 
4.  What changes did you have to make in your personal life to meet the expec-

tations of the Academy? 
 
 CO Darrell Ramos Response: This had to be the hardest part of the Academy 

for me. I learned to rearrange my schedule for better time management be-
cause it seemed like there weren’t enough hours in the day.  Living about two 
hours away from Shirley meant I needed to be awake by 4 am at the latest to 
be on time for the Academy, and once I left the Academy, I had to be home on 
time to pick up my son.  It was very difficult balancing family life, Academy 
life, and a social life.  After a while, my social life slowed to a halt because I 
was too tired, but when I look back, it was well worth it.  Without the help of 
my girlfriend, family, and friends I wouldn’t have been able to be so success-
ful, so a big thanks is owed to them. 

 
 CO Danielle Laurenti Response:  During my time at the Academy, adjusting 

my personal life was probably the most challenging for me.  Spending less 
time with family and friends is a difficult sacrifice for anyone to make. 

 
5.  Would you like to offer any advice to people preparing for future Academies 

and employment with the DOC? 
 
 CO Darrell Ramos Response:  My advice would be to be prepared mentally, 

physically, and emotionally.  The Academy is to test you and you have to be 
ready.  Everything I learned has helped me in my short time in my institution 
so be ready for whatever comes your way.  Use your common sense and don’t 
be afraid to ask questions.  You are going to be the next generation of officers 
so take pride in this opportunity and do everything to the best of your ability.  
The DOC has many avenues to advance through, find your niche, and become 
the officer you want to be. 

 
 CO Danielle Laurenti Response:  Time management is very important, from 

being punctual to having enough time to iron your uniform, shine your boots 
and complete any homework.  This is all crucial to successfully completing the 
DOC Training Academy. 

Best Buddies Ride 
By Lt. Mary Lynch  
 
On Saturday, June 5, 2010, Sgt. Eugene Marsolais III of MCI Cedar Junction par-
ticipated in the 100-mile Audi Best Buddies Hyannis Port Challenge charity bi-
cycle ride.  The Best Buddies Foundation was founded in 1989 by Anthony Ken-
nedy Shriver while he was a student at Georgetown University.  It is a non-
profit organization dedicated to helping people with intellectual disabilities 
form friendships and find jobs in their community.  Prior to his participation, 
Sgt. Marsolais was tasked with raising $2,850, the amount he pledged to donate.  
With the generosity of many of his co-workers from Cedar-Junction, employees 
from other correctional institutions, friends and family members, he was able to 
surpass that goal.  There are two Best Buddies charity rides in the United States 
each year (another one in California). The Hyannis Port Challenge raised over 
$4.2 million this year for the Best Buddies Foundation.  Sgt. Marsolais trained for 
over three months for this challenge and completed the ride in seven hours and 
15 minutes, which took him from the Kennedy Library in Boston, to Craigsville 

Beach in Hyannis Port.  Sgt. Marsolais 
would like to extend his gratitude to those 
who donated to the cause, provided words 
of encouragement or assisted him during 
the ride.  Sgt. Marsolais has already pre-
registered for the charity ride next year and 
is looking to double his fundraising com-
mitment. To find out more about the Best 
Buddies Foundation,  go to the Founda-
tion’s website at www.bestbuddies.org  

NCCI IPS Officer Partners with DEA to Disrupt Illegal 
Drug Sales in the Community. 

By Brenda Melanson 

North Central Correctional Institution (NCCI) is proud to recognize the investi-
gative efforts of NCCI IPS Officer Harvey Vachon. His partnership with the 
United States Drug Enforcement Agency (DEA) succeeded in disrupting illegal 
drug sales in the community.   After developing intelligence information in 
March 2009 relative to the illegal sale of 80 mg Oxycontin pills in the commu-
nity by the brother of one of NCCI’s inmates, CO Vachon alerted his chain-of-
command.   What followed was a partnership between CO Vachon and DEA 
agents that resulted in a successful undercover operation which disrupted the 
sale of those drugs in the community and the inmate’s plan to introduce that 
substance into NCCI. 
 
To complete this joint venture, the DEA came to NCCI to conduct interviews.  
Approximately one month later a DEA agent met with the civilian suspect and 
purchased approximately one hundred 80mg Oxycontin’s, with a street value 
of approximately $5,000.  In the course of this purchase the suspect also left a 
switchblade knife in the DEA’s car.  Another deal for approximately $5,000 was 
completed a month later. 
 
After a six month long investigation, the civilian suspect was arrested at gun-
point by the DEA and various other agencies.  It was determined that he was 
already on probation for supplying a stolen gun that was used for a drug rob-
bery that resulted in a murder.  He also wore a stolen handgun in his waist-
band to his final drug sale to the undercover agents.  Due to the ongoing moni-
toring and investigative work of Officer Vachon, last minute intelligence was 
obtained and conveyed to the DEA agents that the suspect had intended to use 

the weapon to rob them 
during this last transac-
tion.  Because the agents 
were notified before 
they arrived at the buy-
site, a serious incident 
was averted.  
 
The suspect pled guilty 
to all charges after see-
ing the evidence against 
him and was scheduled 
for sentencing on April 
23, 2010.  He was facing 
approximately 20 years 
in prison.  The investi-
gation resulted in ap-
proximately a dozen other 
arrests. 
 
On March 10, 2010 IPS 

Officer Harvey Vachon was presented with a Certificate of Appreciation from the 
United States Department of Justice’s Drug Enforcement Administration for 
Outstanding contributions in the field of drug law enforcement. 

CO Darrell Ramos (left) and CO Danielle Laurenti 

Sgt. Marsolais during the ride 

 NCCI IPS Officer Harvey Vachon and Superintendent  Saba 
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            SPOTLIGHT ON OCCC 

Old Colony Correctional Center--A Facility in Transition 
By Superintendent Karin Bergeron 

 
In 2009, the decision was made to change the mission of OCCC from a general medium security facility 
to a facility that specializes in inmates who are open mental health cases.  The facility will house Resi-
dential Treatment Units (RTU) for both maximum and medium custody inmates.  In addition, it will 
house medium security inmates who do not require an RTU level of treatment but are open cases.  This 
plan would enable the DOC to concentrate resources of treatment providers thereby maximizing the 
efficiency of monies spent.  The plan will also allow the facility to develop a culture of a therapeutic 
milieu in the housing units.   
 
In March 2010,  the maximum security Residential Treatment Unit was moved from Souza Baranowski 
Correctional Center  to OCCC.  Clinical staff were assigned to provide therapeutic groups that ad-
dressed issues from coping skills to anger management.  Incentive programs were developed to encour-
age inmates to engage in treatment in a meaningful way.  A clinical plan was developed to provide for a 
continuum of care that allowed maximum RTU inmates to transition to the medium RTU and then on to 
the RTU transition unit, which is the gateway to general population units.   
 
Currently the clinical staff is preparing to place appropriate inmates in a unit that will specialize in Dia-
lectical Behavioral Therapy (DBT).  DBT is a form of treatment that is particularly effective with people 
who have personality disorders.  It consists of a mixture of therapy and skills training in areas such as 
mindfulness, interpersonal skills and distress tolerance.   
 
In June, the population at this facility began to “turn over.”  All new admissions to this facility with the 
exception of the Special Housing Unit (SHU) will be open mental health cases.  With the exception of 
the SHU, RTU units and a small number of skilled inmate workers, the entire population at OCCC has 
been reclassified and is scheduled to be transferred to another facility to make room for those inmates 
with open mental health cases.   
 
This has truly been the effort of a lot of people and disciplines.  Security, classification, mental health, 
medical, and maintenance have all been involved in ensuring that this mission change is successful.   

“The Mother Ship” 
By Brad Cowen, Director of Security 

 
It was November 1987, when I transferred as a Correction Officer from Southeastern Correctional Cen-
ter to Old Colony Correctional Center.  Not only was there a significant structural difference, but there 
was also a significant operational difference.  I went from working at an old, maintenance challenged 
environment to a brand new, state of the art institution.  Operationally, the difference in roll call was an 
immediate culture shock.  At SECC I attended roll call in a basement full of uniformed staff drinking 
coffee and conversing loudly.  When I attended roll call at OCCC I was not allowed to have a coffee in 
my hand and we had to report in formation.  Not only did we stand in formation while we were briefed 
on the previous shift events, but the Captain walked the ranks ensuring staff were in proper uniform 
and neatly groomed.  It wasn’t long before OCCC was affectionately nicknamed “The Mother Ship.”  It 
just seemed like a different correction system at the time.  We actually had “staff access hour” every 
day of the week which allowed the inmate population to meet with the administration to address any 
concerns they may have.  This is common practice today, but back in the late 1980s we did not afford 
this opportunity at SECC in any way.  Then came American Correctional Association (ACA)!  No one 
had ever heard of ACA at the time.  I was not familiar with the whole process, but I did know we were 
the first Massachusetts correctional facility to be ACA accredited.  Another memory I have during the 
early years of OCCC were the recreational basketball games we had for staff after work. These games 
were not just 3 on 3 pick games, they were 5 on 5 with games being played on both courts while other 
teams waited to play. Former Superintendent Ponte encouraged all managers to participate, resulting 
in a manager on each basketball team. Looking back, I guess OCCC really did deserve the nickname 
“The Mother Ship.” 

Residential Treatment Units 
By Nancy Dizio, Mental Health Director,  and Heidi Herrick-Lynn, Assistant Mental Health Director  
 
At Old Colony Correctional Center, there are two established Residential Treatment Units (RTUs).  
One is a maximum level and the other is a medium level.  The RTUs are specialized units for the in-
mate whose serious mental illness or cognitive impairment compromises his ability to function in gen-
eral population.  This may manifest itself in poor social skills, poor daily living skills, chronic psychiat-
ric symptoms, cognitive impairments, impaired judgment, inability to cope, behavioral issues or 
chronic self-harm.  
 
The goal of the RTU treatment is to provide a supportive milieu and meaningful programming as well 
as to facilitate reintegration of inmates back into general population.  This is accomplished by provid-
ing group treatment and creating a therapeutic community.  The RTU is an individualized treatment 
program which is implemented through group therapy modules.  Inmates and staff collaboratively 
choose a group schedule based on treatment goals.  Inmates typically participate in four to ten manda-
tory group programs per week. Inmates are also required to attend a community meeting once per 
week to discuss weekly events and concerns.   
 
As of June 1, 2010, Earned Good Time became available for inmates who participate in the RTU Pro-
gram.  Inmates may earn five days per month of earned good time based upon successful compliance 
with their individual treatment plans.  As we move forward with our mission change at Old Colony 
Correctional Center, the mental health staff is committed to designing the additional housing units to 
clinically meet the treatment needs of every inmate.  In addition to the RTUs, we have established a 
Transition Unit to assist inmates’ graduation from the RTU.  Future unit objectives also include an 
Orientation Unit, Dialectical Behavior Therapy (DBT) Unit, and Case Management Unit.  We are also 
planning a Discharge/Re-Entry Unit for those inmates returning to a prison setting, transferring to a 
minimum/pre-release facility, or re-integrating back into the community.  MHM Correctional Services 
looks forward to working side by side with the Department of Correction to create a nationally recog-
nized correctional mental health facility. 

Inside Out—Prison Exchange Program 
By Jean Lahousse 
 
In January 2010 a new program was introduced at Old Colony 
Correctional Center called the Inside-Out Prison Exchange Pro-
gram.  This program was spearheaded by Dr. Jo-Ann Della 
Giustina, Assistant Professor of Criminal Justice at Bridgewater 
State University.  She is also the Director of the Criminal Justice 
Department's Prison and Jail Initiative and has been volunteer-
ing at OCCC for more than three years.  Encouraging students 
to do the same, she first involved her classes in the Alternatives 
to Violence weekend workshops and later had them participate 
in Service Learning Workshops. 
 
The Inside-Out Prison Exchange Program involved 15 Bridge-
water State University Criminal Justice students and 15 inmates 
at OCCC taking a college course entitled "Exploring Issues of 
Crime and Justice Behind the Walls."  The course presented an 
opportunity for college students and incarcerated students to 
exchange ideas and perceptions of crime, justice, victimization, 
the criminal justice system, Restorative Justice and imprison-
ment.  Through dialogue and writing assignments, participants 
were better able to gain a deeper understanding of the criminal 
justice system. 
 
The Inside-Out Prison Exchange Program founded in 1997 was 
based on the simple hypothesis that college students  and incar-
cerated men and woman might mutually benefit from studying 
crime, justice and related social issues together as peers. 
 
This program has been established in many correctional facili-
ties across the country and has strengthened the partnerships 
between prisons and institutions of higher learning.  It is also 
financially sustainable, as there are no costs associated with the 
program because the professor volunteered her time and associ-
ated costs for books, etc. were donated.  The core of the Inside- 
Out Program is a semester long academic course, meeting once 
a week. In the final month of the class, students work together 
on a class project. 
 
The project for this class was a debate that was held at OCCC 
on May 10, 2010. Secretary of Public Safety and Security Mary 
Elizabeth Heffernan, Commissioner Harold W. Clarke, Depart-
ment of Correction executive staff, and administrators from 
Bridgewater State University as well as several hundred OCCC 
inmates, attended the debate.  The debate focused on the issues 
of pardons and commutations in the Commonwealth of Massa-
chusetts.  The participants spent a month doing research, devel-
oping their respective strategies and debate skills, which ulti-
mately culminated into an exciting and emotional event. 
 
The benefits from this experience are plentiful.  The college stu-
dents are able to go "behind the walls" to reconsider what they 
have come to know about crime and justice. At the same time, it 
is also an opportunity for those inside prison to place their life 
experiences into a larger framework.  Additionally, it allows 
both sides to engage in a collaborative, dialogic examination of 
issues of social significance. 
 
Old Colony Correctional Center hopes to host another semester 
of students in January 2011, and is grateful to have a partner-
ship with Bridgewater State University that is yielding positive 
results. 

Attendees of the Inside-Out Program debate 
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Alvin Notice Initiates Reform 
By Greg McCann 
                                                                                    
It is undoubtedly a small list--DOC em-
ployees that have guided a bill through a 
legislative body, met with the Governor’s 
staff, and seen final approval and their 
cause codified into law. Most of us 
would be derailed by the seemingly end-
less meetings, delays and debates to actu-
ally see it through to the end. But not 
MCI Shirley Deputy Superintendent Al-
vin Notice. On May 6, 2010, Connecticut 
Governor M. Jodi Rell signed into law a 
sweeping reform of the way the Nutmeg 
State will now handle cases of domestic 
violence. And it absolutely would not 
have happened without the dogged de-
termination of Deputy Notice and other 
committed activists and legislators. 
 
This story of triumph, as so many do, 
was born out of a tragedy. On Valen-
tine’s Day  2009, Alvin’s daughter Tiana 
was murdered by an abusive boyfriend.  
All the warning signs were there, and the 
appropriate steps had been taken, from 
the issuance of restraining orders to the 
installation of video surveillance of 
Tiana’s residence. Nevertheless, these 
measures did not prevent the tragedy, 
and the Notice family was faced with 
burying their daughter. But the story did 
not end there.  Alvin became an advo-
cate, some may say crusader, for tougher, 
more effective laws to help prevent other 
families from experiencing the pain the 
Notice family continues to feel every day. 
 
Alvin Notice appeared on Nightline, 
spoke to the Kennedy School of Govern-
ment, met with judges and other law 
enforcement groups, spoke to student 
assemblies, and founded an organization 
dedicated to raising funds for domestic 
violence prevention.  All of that work 
continues.  But the need to enact laws 
that will protect victims is the centerpiece 
of what Alvin has been working toward 
for over a year. As the bill was being 
considered, Alvin recalled the words of 
Connecticut House Speaker Christopher 
Donovan--"Mr. Notice,  How did you get 
so many people to support this?  It usu-
ally takes three years to get something 
like this through."--As for the answer, as 
Alvin had already told the Governor’s 
office, " I don't take no for an answer.” 

Correctional Employees of the Year Honored 
By Diane Wiffin 
 
The Patrick-Murray Administration recently honored 12 state and county correction professionals for their bravery, dedication 
and public service to the citizens of the Commonwealth at the 2010 Correctional Employees of the Year ceremony. Lieutenant 
Governor Timothy P. Murray, joined by Secretary of Public Safety and Security Mary Elizabeth Heffernan, Public Safety and Se-
curity Undersecretary for Criminal Justice Sandra M. McCroom, Department of Correction Commissioner Harold W. Clarke, 
County Sheriffs and other elected officials, recognized the outstanding work of these honorees during a State House ceremony in 
the House Chambers. 
 
"Every day, these men and women put themselves in harm's way to ensure our safety - that alone deserves our highest apprecia-
tion and honor," said Governor Deval L. Patrick. 
 
"Today's ceremony is an opportunity to highlight the leadership of many brave men and women, whose extraordinary work and 
efforts have protected the safety of residents across the Commonwealth," said Lieutenant Governor Timothy P. Murray. 
 
Secretary Heffernan described those recognized today as "principled, skilled professionals." She said, "The officers and staff we 
honor today are role models for the entire corrections community and all law enforcement agencies." 
 
"Public safety is the primary function of the Department of Correction," said Commissioner Harold W. Clarke. "DOC employees 
make this happen by working collaboratively with stakeholders to ensure that offenders leave our custody better prepared to 
reenter their communities and lead productive lives." 

 
DOC Correction Officer Zachary Gustafson, MCI Cedar Junction, received the Medal of Valor for his response to an assault by 
two inmates on a fellow Correction Officer.  He put himself at great risk without regard to his personal safety in order to prevent 
further injury to a colleague. 
 
DOC Correction Officer Mario Marroquin, MCI Cedar Junction, and Sergeant Tomas Martinez, Office of Investigative Services, 
received Meritorious Recognition.  CO Marroquin was traveling in Norton, MA on February 21, 2009 when he observed a house 
fire.  He was able to rescue an older female and a dog, but was unable to enter the house when the woman told him her son was 
still inside.  CO Marroquin put himself at great risk without regard for his personal safety in order to save the life of a member of 
the Norton community.   

 
Sergeant Tomas Martinez has worked on many cases with state and local law enforcement agencies.  He had been contacted by 
the Mass. State Police Narcotics Unit regarding an investigation of crack cocaine distribution in Fitchburg by known gang mem-
bers.  Sergeant Martinez was instrumental in an arrest and during the arrest, a firearm was recovered which is believed to be 
linked to an ongoing murder investigation.  Sergeant Martinez is an asset to the DOC Office of Investigative Services as he assists 
outside law enforcement agencies to arrest drug dealers and get them off the street. 
 
DOC Correction Officer Jonathan Route, MCI Concord, received the Community Service Award.  Since 2006, CO Route has been 
a volunteer in Leominster with the Leominster Youth Robotics. CO Route has invested hundreds of hours in the program and 
children of Leominster, with an average enrollment of 275 children in kindergarten through eighth grade.  Recently Leominster 
Youth Robotics placed first in the Boston Regional Robotics competition and CO Route took a team to the High School World 
Championship.  His contributions to youth are worthy of recognition. 

DOC Employee Mentoring Program… Coming this Fall! 
By Monsi Quinones 
 
In the fall 2009, the Civil Service Team, a subset of the Commissioner’s Diversity Advisory Council, was discussing the needs of 
entry level employees and how to assist them reach higher levels and promotion opportunities in the department. Those discus-
sions led to the creation of the DOC Employee Mentoring Program. The program would provide participants with an opportu-
nity for a transformational experience and help them visualize professional achievements and accomplishments for their leader-
ship potential.  
 
The DOC Employee Mentoring Program was developed as a tool in the retention of employees and as part of the Governor’s 
Diversity Initiatives.  This is a voluntary program that may be utilized by all employees after one year of state service. The men-
toring program is a creative way to assist with adaptation to a new job assignment, upward mobility and career development. 
This program is designed to target employees who exhibit a high potential and hold participants to a higher standard.  
 
The idea that development, experience and knowledge can be transferred to protégés through their participation in the Mentor-
ing Program was the motivation. In order to achieve program goals, protégés are matched with mentors who have demonstrated 
a successful career record and job performance.  Together they connect and bring to fruition the support and guidance for effec-
tive relationship and skills building, leading to professional opportunities.  
 
In addition, talent management as a strategy for this innovative program would lead to the retention of members of diverse 
backgrounds and meet Executive Order 478 mandates.  Through this mentoring experience, protégés will have the ability to en-
hance leadership competencies, personal growth and preparation for promotion. Mentors will expand management capabilities 
and become channels for transformation. Information about how to sign up will be posted on the Intranet and on the Office of 
Diversity page.  
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