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A Message from MassCor 
When we were asked to write this article for the 
Around the Block publication, we didn’t know where to 
begin. Should we talk about our people, our exceptional 
products, or our growth in reentry? 
 
Everyone always asks, “What is MassCor and what do 
they do?” To begin to answer this question, “We are 
more than just license plates!”  

Our Mission  
MassCor’s mission is to instill a positive work ethic in 
offenders by providing training and skills for a success-
ful re-entry into the community through work opportu-
nities, while ensuring the highest level of customer ser-
vice by providing a quality product at a competitive 
price.  Our laborers work in skilled jobs in a factory 
setting under the supervision of MassCor Industrial 
Instructors experienced in the trades. These jobs help 
prepare the offender for reentry back into the community.   

MassCor Encourages New 
Ideas 
Email your ideas directly to our marketing depart-
ment masscor@doc.state.ma.us  If your idea for a new 
product is selected for use and becomes part of our 
MassCor’s catalog product line you may be eligible to 
win a gift from MassCor. 

Savings  
What Makes MassCor different?   All of our raw materials used in 
the manufacturing process are purchased under MassCor negoti-
ated contracts thereby allowing us to price our items very competi-
tively.  Combine this with the free delivery for most orders and 
this adds up to significant savings during these challenging eco-
nomic times.   
 
Call us for your next quote. Our extremely 

competitive pricing can save you money.  
Quality 
Additionally, MassCor products last. All of our wood furniture is 
made entirely from furniture grade hardwood which is pre-
selected to ensure a standard above the rest.  We never use particle 
board or any OSB (engineered wood product), only hardwoods.  
This means that you get products that will last, allowing you to 
pass it on through the years. 
 

Best Value 
Our upholstered office chairs are built to last, so much so that they 
are fully guaranteed up to five years.  Not many manufacturers 
can make this guarantee, simply because they cannot match our 
quality.  We recently received an email from a purchasing profes-
sional who advised his personnel to recognize that best value does 
not always mean the lowest price.  MassCor’s quality chairs are 
worth the extra money spent compared to many of the chairs that 
you’ll find through the retail stores or web.  For example, if you 
purchase that office chair for $150 but it falls apart in a year – you 
need to ask yourself, “How much have I really saved?” 

Come See Our Products 
on Display 

Our objective is to inform Department of 
Correction personnel of the wonderful 
products MassCor provides and the afford-
able pricing it offers. Recommended atten-
dees include Administration, Treasurers, 
Storekeepers, Environmental Health and 
Safety Officers and financial decision makers. 

Strides in Reentry and 
Industries Expansion 
With growth and improvements in our programs, 
MassCor has the ability to increase offender job oppor-
tunities at the facilities.  These accomplishments have 
allowed us to reach our goals within reentry through 
the establishment of new operations, enhancement of 
existing industries programs, and a vision towards the 
future. 
 
Immediate action has been taken to allow for replace-
ment of failing equipment over the past couple of years. 
Major expansion has occurred in the Optical Depart-
ment with the opening of a second shop, purchase of 
new computers, network, optical equipment, materials 
and a new plasma cutting machine.  Aligned with exist-
ing resources, each and every shop will be continually 
reviewed and prioritized for acquisitions of new tech-
nology, machinery, and equipment as funding is avail-
able.  When MassCor invests in the program we are 
able to provide real world training to offenders on the 
latest technology being used in the public sector thereby 
teaching marketable skills that may translate into a ca-
reer. 
 
Space studies have been conducted to identify addi-
tional space for Industries expansion which will enable 
MassCor to increase production capacity and open new 
shops.  MassCor continuously explores new viable op-
erations and is currently considering manufacturing  
bags, boxes, bathroom tissue, and paper towels.   
 
In an effort to develop career enhancing job skills and 
certifications to increase offenders employability and 
potential for successful integration back into society, 
MassCor has supplemented the existing programs that 
have been in operations for years and added another 
facet to allow offenders to gain certifications.  One such 
example is our Gardner Optical Shop where we manu-
facture eyewear and allow the inmates to gain certifica-
tions that allow them to be marketable when they sit for 
an interview. 
 
MassCor employs more than 450 offenders in several 
institutions where emphasis is placed on developing 
strong work habits and employable skills that can be 
used by the offender when he/she is returned to the 
community. 

Reupholstery we take what’s old and make it new 

Banners custom banners and posters, various sizes 

Printing Stationery, custom ads, brochures, magazines 

Business 
Cards 

made to order 

(raised Commonwealth Seal/Police Badges, etc.) 

Embroidery 
not just inmate clothing 

Polos, shirts, jackets, hats, sweats, work wear 

Metal  

Products 

metal/custom designs                           

fire wood racks & pits, trailer hitches, shelving 
wastebaskets, recycle bins, footlockers, desks, etc. 

Silk  

Screening 
custom decals, magnets 

And so much more. Call 508-850-1070 for pricing. 

Products  

Visit our Showrooms 
As a Massachusetts resident, you are able to 
purchase any of our products simply by contacting 
our Customer Service Department at 508-850-1070 
or visiting one of our showrooms conveniently 
located in Shirley and Norfolk, MA. We also have 
plans to expand with an on-going creation of a 
new www.masscor.us website allowing you to 
purchase most products online 24/7 using Mas-
ter Card or Visa. 

Shirley Showroom Norfolk Showroom **Please RSVP no later than March 31st by e-mailing Jeff Cammuso. 

 
The day begins with registration starting on April 27th at 9:30 AM 
at the Shirley Training Academy.  You will have the opportunity 
to observe our products firsthand and speak directly with Mass-
Cor shop managers.  Each shop will have an exhibit booth dis-
playing various products, informational handouts and will be 
available to answer your questions.  At the end of the demo day 
there will be a wrap up session. 
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Employee Community Involvement 

By Jeffrey Cammuso 

During the Holiday Season MassCor staff participated 
in a fund raising drive to assist kids with cancer 
through the “Why-Me & Sherry’s House” organization, 
which has been helping kids with cancer since 1985.  
Why-Me stands for Worcester Help for Youth, Memo-
ries Everlasting. Sherry’s House provides housing for 
families while their children are receiving cancer treatments. Additionally they 
provide funding assistance, food, and continued activities for the kids. 

The Why-Me organization was created by 13 year old Sherry Shepherd during her 
four year battle with cancer. She was the very first patient at the University of 
Massachusetts Medical Center when they first opened their oncology department. 
Sherry found many wonderful ways to lift the spirits of her fellow cancer patients 
as a means to ease their suffering. During her struggle with cancer, she became an 
inspiration to all who knew her, especially the other children being treated for 
cancer that she met. In the last months of her life, Sherry became determined to do 
something that would have a lasting value in the community to help children 
with cancer. With the help of her dad, she founded the non-profit organization 
Why-Me. 

MassCor purchased gifts for two Why-Me Children, Owen Tyler and Miranda 
Berry. 

Owen is a five year old boy from Dudley, Ma. He has had a brain tumor since age 
one and has gone thru 70 weeks of chemotherapy. To this date, he has an MRI 
every month. 

Jim Karr and I visited Owen with his gifts a week before Christmas. He could not 
take the smile off his face and he was so thankful. That experience provided Jim 
and I with an early Christmas present. 

Miranda was a 12 year old girl from Orange, Ma. Miranda had Ewings Sarcoma, a 
cancer that affects the bones and soft tissues. She suffered with tumors for two 
long years. Sadly, Miranda passed away during our fundraising efforts. Through-
out her suffering, she always smiled, informing her parents that all was well. It 
was Miranda’s parents’ wishes that we distribute her gifts to other Why-Me Chil-
dren. 

To learn more about Why-Me Sherry’s House please visit their website 
www.whyme.org or by contacting them directly at (508) 757-7734. 

**Jeffrey Camuso is on the board of directors for Why-Me. All meetings, volunteering and 
fund-raising efforts are completed after DOC work hours. 

2nd Annual Unity Day Celebration 

By Monsi Quinones, Director, Office of Diversity and Equal Opportunity  

The Office of Diversity and Equal Opportunity in partnership with the Commissioner’s 
Diversity Advisory Council (CDAC) sponsored the annual event that offers DOC em-
ployees and our business and community partners the opportunity to experience the 
rich diversity represented in the department on October 28, 2010. The event supports 
Executive Order 490 and the Governor’s diversity initiatives for the workplace within 
the Commonwealth. We recognize that diversity is beneficial to the DOC and that 
managing positive work relationships is the key to success in any occupational envi-
ronment. Diversity is also beneficial for staff recruitment, retention and support of our 
mission and vision statements.  

There were over 280 attendees at this past year’s celebration. The aim was to gain 
awareness and sensitivity towards the rich cultural representation, ethnic foods, and 
music in different languages. This experience hopefully will provide opportunities to 
learn how to communicate with individuals from different cultures, and hear lan-
guages from the many 
countries represented in 
the department. There 
were also many exhibi-
tors showcasing their 
cultural heritage. Partici-
pants interacted with 
exhibitors, community 
partners, representatives 
from other state agencies 
and each other. We look 
forward to another suc-
cessful Unity Day Cele-
bration next year. 
Muchas Gracias! 

Toys for Tots 
By Diane Wiffin 
 
The DOC, along with the Massachusetts National Guard, has a long history of 
generously supporting the United States Marine Corps Reserves in its annual 
Toys for Tots drive.  For 63 years, this toy drive has made the holidays happier for 
thousands of children.   The 2010 Toys for Tots Drive was a total success, judging 
from the looks of the truck filled with over 2200 presents donated by DOC staff 
and the Mass. National Guard.  DOC Acting Commissioner Luis Spencer (right) is 
pictured with Major General Joseph C. Carter, Adjutant General of the Massachu-
setts National Guard, as they prepare the truck for departure to the Toys for Tots 
collection center. 
 
“Because of the big hearts of DOC employees, bins in our facilities overflowed 
with trucks, games, stuffed animals and dolls,” said Acting Commissioner 
Spencer. 
 
“I want to thank everyone in the Mass. National Guard who participated in this 
year’s toy drive,” said Major General Carter. 

Sgt. Cummings Honored by Fall 
River Mayor 
 
Sgt. Jason P. Cummings, MCI Cedar Junction, 
was honored by Fall River Mayor William A. 
Flanagan at a ceremony at the BMC Durfee 
High School Nagle Auditorium on December 
17, 2010.  Mayor Flanagan stated, “I have 
been advised by the Fall River Fire Depart-
ment that on April 1, 2010 and again on June 
28th, 2010 you entered residences in Fall River 
and alerted residents of a kitchen fire and 
structural fire at their locations.  Without 
regard for your own safety you on two sepa-
rate occasions put the lives of others before 
yourself and your actions possibly saved 
their lives.”   
 
Sgt. Cummings received the Humanitarian 
Award for these acts of bravery at the annual 
DOC 2010 Beyond Excellence Awards cere-
mony.  Sgt. Cummings joined the DOC in 
1998. 

A Healing Environment 
By Christopher Gendreau 
 
As part of Phase One of Management Development for the Future (MDF) training, our 
group, Noemi Lymon, Jaileen Hopkins, Janice Hebert and I, selected a Healing Envi-
ronment from the many topics available. It was a very vague subject at first glance. We 
first had to figure out how to define a Healing Environment and how it could be ap-
plied to prison facilities. Our first meeting took place with our sponsors, Superinten-
dents Mike Grant and Gary Roden, and we determined that we needed to meet with 
then-Commissioner Clarke in order to gain a better understanding of how he envi-
sioned a Healing Environment. The Commissioner spoke at length about creating a 
Healing Environment in prison as a means of breaking the cycle of violence amongst 
inmates, giving his views and philosophies with regard to the Healing Environment 
with inmates, their families and staff.  
 
Our group realized we were taking on a monumental task, attempting to change old 
attitudes and breaking down barriers. The Commissioner referenced the book Houses 
of Healing by Robin Casarjian as a solid source of information for our subject matter. 
Healing had also been one of the department’s initiatives. We knew our work would 
tie into this initiative and possibly spearhead a change in prison culture.  
 
Each member of the group was then assigned chapters to read and report on at the 
next meeting with our sponsors.  Over a series of meetings, we planned a Power Point 
presentation for our Phase Two training in March 2010 geared for the basic training 
class. Our group did not always agree on the subject content or how it should be por-
trayed, but the project was beginning to take shape.  As always the work was divided 
into equal parts for the actual presentation.  
 
Phase Two of the Management Development Training began in March with our group 
presenting the Healing Environment project to the Executive Staff. Overall the presen-
tation went well. We received several comments that were positive during a question 
and answer period. Many suggestions and recommendations were incorporated into 
our project. We began to solicit feedback from our own fellow staff members. Our 
group was lobbying for staff to make suggestions and any comments on this touchy 
subject. Each of our members sent our presentation to ten staff for review and com-
ments, we then compiled the comments and further revised the material. Our group 
discussed how we were going to incorporate this as a learning tool for staff, who 
would be the first target group, and which format to present the project. The group 
decided that an E-Learning Training Module would be the next course of action, and 
needed to be ready for Phase Three of the MDF Training, which would take place in 
September 2010. The group met throughout the summer to finalize a training session 
suitable for reaching all staff.  
 
Phase Three began with all groups presenting project material. The Healing Group 
worked  closely with Terry Kingman from Staff Development in developing the Power 
Point Presentation. Jeff Hotte from Staff Development assisted us in the E-Learning 
Module. Under the direction of William Dupre, Director of Staff Development, the 
training staff was instrumental in providing guidance from the beginning to end of the 
project. The E-Learning Module was presented to the Executive Staff and received 
positive feed back. Our group has decided that the Institutional Training Officers 
would be the first line staff members to actually participate in the training module. 
Our intentions are to eventually have Healing Training available to all staff and be 
used as a tool to create a healthier atmosphere at work. 
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Reentry 
By Reentry Services Division 
 
The Department of Correction recognizes that successful reentry requires collaborative 
partnerships with external stakeholders to establish critical linkages to community 
based resources such as housing, employment, healthcare and other treatment services 
necessary to assist offenders as they transition from prison to the community.    The 
Department created the Housing Search Specialist model in December 2009 to build 
on existing community based partnerships and strengthen our reentry continuum.  
The Housing Search Specialist model combines the use of technology, partnerships 
with the community and a network of highly trained and motivated correctional pro-
gram officers to singularly focus on securing suitable housing for releasing offenders 
who have been identified as at risk for homelessness.  
 
Offenders at risk for homelessness are referred to a Housing Search Specialist six 
months prior to release.  Housing Search Specialists have access to resources specifi-
cally designed to assist them in securing suitable housing for releasing offenders.  The 
Housing Resource Search Application is an easily accessible, searchable database that 
includes over 200 residential programs and a feedback feature that ensures the infor-
mation is current and accurate.  A discussion board has also been created that enables 
Housing Search Specialists to share information and provide updates on existing 
housing inventories.   
 
Housing Search Specialists conduct regular site visits to strengthen relationships with 
community based service providers. They attend quarterly meetings to share best 
practices, problem solve and develop strategies to build on relationships with commu-
nity based service providers.  
 
The Housing Search Specialist Model has proven to be an effective and integral com-
ponent of the Department's Reentry Continuum.  In fiscal year 2011, 102 of the 633 
(16%) released offenders were identified as at risk for homelessness.  The Housing 
Search Specialists were able to divert the majority of these offenders from shelter 
placements. Only 29 of the 102 releasing offenders identified as at risk for homeless-
ness were placed in a shelter.  It is also important to note that 148 of the 633 (23%) re-
leasing offenders were placed into a residential treatment or sober home establishing a 
critical continuum of treatment services that followed these offenders into the commu-
nity after release.     

Growing Pumpkins for Kids 
By Sgt. Daniel Sullivan 
 
This Halloween season, Correction Officers at MCI Cedar Junction wanted to do something different for the community.  In the past, different organizations would sponsor 
the traditional Haunted House, Haunted Maze and Pumpkin Maze type activities.  This year the Correction Officers at CJ decided to grow pumpkins to be given to the kids 
from Walpole High School - Best Buddies Program for kids with special needs.  The idea was a good one, but how could it be implemented?  Superintendent Peter Pepe pro-
vided a small piece of land outside the perimeter walls.  With the farming expertise of Correction Officers Steve Adams and James Cronin, a list of needed supplies to accom-
plish our goal was drafted.  As a result, word was out!  The response in obtaining the needed supplies was wonderful.  A special thanks goes out to those contributors--Home 
Depot (Walpole), Sgt. John Faulkner, Lieutenant Patricia Merrill and then- ADC Luis Spencer.  After a good harvest from the Walpole Pumpkin Patch (as it was referred to by 
CJ staff), on October 26th, Correction Officers Steve Adams, James Cronin and Thomas Ballantyne delivered over 25 pumpkins to the kids at the school.  The kids were very 
excited and had lots of questions for the officers.  One child was particularly interested in the flashing light on top of the prison’s antenna while other questions were more 
complex, asking about the “Boston Strangler.”  A special thank you to Walpole High School Best Buddies Program Coordinator Ryan Connors for assistance in making our 
goal a successful one. 

A Hero at NCCI 
By Sgt. Ann Regan 
 
The minute I saw him I knew he was spe-
cial.  It wasn’t the cone around his neck or 
the little cast on his leg but rather the shine 
in his eyes as he limped and bumped his 
way into his new home and our hearts.   
 
Hero took on nicknames right from the 
beginning – Tripod, Lamppost or Kick-
stand.  He didn’t make things easy.  We 
had instructions to keep him quiet while 
he healed…NEADS was asking for a mira-
cle.   This rambunctious pup would not sit 
still.  No surprise he had broken his leg 
playing with his puppy friends.   
 
He pulled off his cast, not once but twice, making trips to NEADS a common 
occurrence.  His inmate handler Johnny had to potty train Hero by carrying 
him outside every hour ensuring his cast did not get salt or snow on it.   Some-
how we had to introduce him to the pack without him getting hurt – what a 
chore!  He wanted to play.  He tried to run.  In his mind, he could do what the 
“Big Dogs” could.   
 
Hero healed and weekend life began.  This pup went to more places in his 
time here than many of us go to in years.  Some excursions included Hampton 
Beach, camping in Maine, pig roasts, fireworks, Boston on the “T” and in De-
cember he had his picture taken with Santa.   
 
Our 15 months are done, his socialization is the best and his training is com-
plete.  His skills include finding the phone, opening the door, fetching objects, 
retrieving from the refrigerator and P.T.S.D. therapy.   
 
Hero will be heading to Walter Reed Army Medical Center as a Therapy Dog.  
His mission will be to work with the Veterans who have hand injuries.  His 
departing will leave a small empty spot in our hearts, but the proud honor of 
NCCI raising and training Hero will be more than enough of a band-aid.  In 
our minds, he is a true Hero.   

Court Is In Session 
By Chris Pearson 
 
Walk down a particular corridor at the Bridgewater State Hospital and nothing seems extraordinary. The modest plaque mounted on a wall outside a doorway seems to be the 
only striking contrast in a monotone hallway. Six days a week this hallway sees modest traffic similar to other prisons across the state but on any given Wednesday, standing 
room only is common and seating is a premium reserved for the “veterans” of the day’s activities. The wall plaque is a tribute to the grandest veteran of them all, The Honor-
able Maurice H. Richardson, who for more than 20 years was the dignitary, disciplinarian and arbitrator of the unpretentious brick room where court proceedings at the 
Bridgewater State Hospital are held. Judge Richardson no longer rules the corridor and the courtroom but the organized chaos of inside-court Wednesdays has not changed; 
only the names, faces, titles, and defendants have changed since the official proceedings took place more than 30 years ago.  
 
The various professionals waiting their turn include lawyers, District Attorneys, doctors, social workers, interns, psychologists and corrections staff. While some wait eagerly 
with anticipation, others wait nervously with uncertainty. This mix of professionals has been congregating in this hallway since the late 1970’s when the former District Court 
Chief Justice Samuel Zoll set forth the practice of having competency and commitment hearings held at the Bridgewater State Hospital in order to efficiently utilize resources. 
Later in the mid-1980’s the Supreme Judicial Court’s Rogers decision mandated judicial approval of all antipsychotic medication treatment orders, subsequently increasing the 
number of cases that need to be heard at Bridgewater. Deputy Commissioner Veronica Madden, a practicing attorney at the time, participated in the court hearings and was 
instrumental in ensuring the Rogers decision was implemented at the State Hospital. This ultimately led to statewide acceptance and practice.  
 
A typical Wednesday involves a Brockton District Court Judge presiding over an average of 20-30 cases beginning around 9AM. Throughout the day there will be a steady 
flow of outside attorneys, interpreters, psychology professionals and even family members having to be processed into the institution, all with the intent of having their voices 
heard in front of the Judge. Keeping in mind the antiquated entrance configuration of the BSH and the continuous flow of civilian staff traffic through the same pedestrian 
trap, makes for a demanding day where the Front Control staff have to be vigilant in monitoring who is entering and exiting the facility. This truly takes a collaborative effort 
on the part of all the DOC staff to make an otherwise hectic day seem smooth and effortless, especially for Correction Officers Joe White and Adam Baptista. The two officers 
have been acting as pseudo-court officers for many years by maintaining order in the courtroom and keeping control of the commotion that is commonplace in the corridor.  

As much as security staff plays a major role in the orderly execution of the proceedings, the real architect behind the preparations and 
coordination of the cases, many of which are statutorily required to be heard, is Legal Secretary Cheryl Graham. Without her thorough-
ness and meticulous nature many cases would certainly be negatively affected with possible legal ramifications.   

One might ask why court cases are heard at the Bridgewater State Hospital while other institutions have to transport inmates to courts 
across the state; well they have that to do that as well. The State Hospital still has inmates that have daily court appearances outside the 
facility just like any other prison. The main difference is the large number of specialized cases and the diverse group of professionals re-
quired to participate would be a monumental burden not only to the State Hospital but also to the Central Transportation Unit as well as 
the Brockton District Court. As long as these hearings have been taking place at Bridgewater, and the magnitude of everything involved, 
they are still relatively unknown to DOC employees who don’t work on the Bridgewater prison complex. Considering the economic situa-
tion and the amount of resources that would be required weekly, Chief Justice Zoll could be thought of as a brilliant man who, in 1979, 
had the foresight to mandate these proceedings at Bridgewater. If it wasn’t for a singular judge traveling on a Wednesday to Bridgewater, 
it would require several vehicles and dozens of officers just to handle the State Hospital weekly caseload in the Brockton courts.  Unless a 
new institution is built outside of Bridgewater, the only changes 30 years from now will be the names, faces, titles, and defendants. 
“Bridgewater provides a unique service often unrecognized and unappreciated,” states Deputy Commissioner Madden. “The commit-
ment from the BSH staff to make these hearings work, truly exemplifies their professionalism. It was definitely a great learning experience 
for me.” 
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S t a f f  W e l l n e s s  
 
As a result of the work being done by the DOC Law Enforcement Contact Committee (LECC), the DOC will be presenting a bi-monthly column on staff wellness at work and at home.   
 
Common Symptoms of Too Much Stress 
What are your stress symptoms? 
By  Elizabeth Scott M.S. 
 
We all experience stress in our daily lives from different sources:  jobs, relationships, finances.  And whether you’re dealing with a daily stressor, chronic stress, or a major life 
challenge like illness or divorce, stress can take a significant toll on you both physically and emotionally.  How do you know when you’re dealing with a level of stress that’s un-
healthy for you? 
 
The answer to this question can be tricky for a few reasons: 

Stress affects the body in many different ways.  Some of these are obvious, but others may not be as noticeable or easy to detect until they become more severe. 
Different people are affected more or less intensely, and in different ways. 
The effects of stress often look like symptoms of other illnesses (partially due to the fact that stress lowers immunity and makes us vulnerable to many things), sometimes 

people mistake symptoms of illness for stress and vice versa. 
People who thrive on stress tend to feel it as their natural state, making it more difficult to discern stress symptoms until after much of their stress is alleviated. 
When under high levels of stress, people often find it difficult to stop and notice their body’s responses. 
 

While stress affects everyone in a unique way, there are certain factors that are common.  If you are experiencing any of the following, it could be a sign that you’re being affected 
by stress: 
-Headaches:  Certain types of headaches can be related to stress.  If you’re experiencing more headaches, especially tension headaches, stress could be the culprit. 
-More frequent colds or flu:  There’s an inverse relationship between stress and immunity, so if you’re under too much stress, you may be getting sick more often. 
-Sleep Problems:  There are many ways that stress affects sleep.  Too much stress can rob you of sleep and make the sleep less restorative. 
-General Anxiety:  Anxiety does serve an important function for survival, but if you’re feeling anxious much of the time, it could be because you have too many stressors in 
your life, or it may indicate a medical condition like generalized anxiety disorder.  If you experience an increase in anxiety, you may want to talk to a doctor. 
-Fuzzy Thinking:  Your body’s stress response pumps your body with hormones that make it possible for you to fight or flee quickly.  When triggered in excess, this stress 
response can actually cause you to think less quickly. 
-Feelings of Frustration:  If you’re faced with many demands at once, the natural result for many people is increased frustration and irritability.  The trick is to find ways to 
prevent frustration and calm down quickly. 
-Lowered Libido:  Stress can affect your libido in several ways.  If you’re too tired for sex, or can’t seem to find the time for your partner, this can be due to stress in your life 
as well. 
 
These are just a few of the many ways that stress can affect your body and mind. 
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IPS Teams Take the Field 
By Sergeant Patricia Malanson 
 
In October 2009, Inner Perimeter Security (IPS) staff throughout the agency met and participated in a project forum to discuss and 
identify the tasks and related competencies that are associated with the IPS position.  That forum led to three specific items needed:  
an induction program, a field manual, and a field training component.  By January 2010, an IPS Project Committee, comprised of Di-
rectors of Security, IPS Staff, a representative from the Office of Central Intelligence and Criminal Prosecution, and Training Academy 
personnel, was created to research and develop an induction program for all staff assigned to IPS teams throughout the agency. Addi-
tionally, several SME’s (Subject Matter Experts) were identified to review the material to be delivered during training.  The induction 
program was designed to address the basic knowledge and skills needed to be an effective IPS Officer.  Furthermore, this program 
will provide IPS staff with the appropriate tools and resources needed to ensure their continued professional development.  
 
The committee recommended beginning with the induction program to help standardize practices throughout the department and 
conform to the new 103 DOC 518 Inner Perimeter Security Team Policy. The induction program will be delivered in three phases: pre-
requisite content delivery, classroom learning modules and casework practical.  Forty hours of this curriculum will be delivered cen-
trally while the prerequisite and practical will be completed at the facilities.  
 
A field guide is projected to be completed by the end of summer in 2011. The committee identified seven primary functions of an  IPS 
position. They include: Investigations, Intelligence Gathering/Analysis, Substance Abuse Monitoring, Documentation/Data Entry, 
Searches/Evidence Collection, Professionalism, and Unit Databases.  These seven primary functions have 48 specific tasks which will 
be built out to support the field training stage and set standards for officer performance. While these guides will be of great value to 
newly appointed IPS officers, the guide will also provide reference material for succession planning for long absences of personnel 
with specialized duties.  
 
 Participants will also take part in the six month field training component under the guidance of an FTO who will coach, mentor and 
provide feedback with regard to their performance on the job. The field guide will provide the standards and expectations to complete 
the field training component.  Once the entire program has been built, and has been delivered to all current IPS Officers, it will be 
offered once or twice a year to meet the needs of the department.  To address the lag in training delivery to new IPS Officers, E-
Learning and field training will commence immediately upon appointment, providing training while the new Officer awaits enroll-
ment in an Induction Program. 
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