
UNIVERSITY OF MASSACHUSETTS AMHERST
OFFICE OF THE FACULTY SENATE

Presiding Officer W. Brian O’Connor called the 704th Regular Meeting of the Faculty Senate to order on March 24, 2011 at 
3:30 p.m. in Herter Hall, Room 227.

A. ANNOUNCEMENTS

1. Principal Administrative Officers

Provost James Staros was pleased to announce the reappointments of Julie Hayes as interim Dean of the College of Humanities 
and Fine Arts and Robert Feldman as interim Dean of the College of Social and Behavioral Sciences, both effective through 
June 30, 2012. Provost Staros greatly appreciates their service and looks forward to continuing working with them during the 
next year. The consultation provided by the heads, chairs and college personnel committees of both colleges, as well as the 
work of the ad hoc Decanal Search Committee for the SBS Interim Dean chaired by Jarice Hanson, all of which supported the 
procedures for reappointment of interim deans as set out in Senate Document Number 90-029C has been of great assistance. 
The time and thoughtful consideration given to these procedures is a great service to the respective colleges and the campus. 

At the February 24 meeting of the Faculty Senate, Provost Staros withdrew his proposal for the new College of Humanities, 
Arts and Social Sciences (CHASS). At that time he stated:

“It became clear to me that in order to engage in a reasonable discussion about CHASS, there needed to be time for the 
atmosphere to clear. I broached with the combined College Personnel Committees and with the combined heads and chairs 
what I described as Plan B: continuing the existing colleges through 2011-2012, and charging the two interim deans with 
addressing some of the implementation concerns identified by the joint task force, for example, combining efforts in the area 
of research support, while my administrative colleagues and I addressed others, such as short- and long-term solutions to 
housing a CHASS dean’s office.”

In order to fully implement Plan B, Provost Staros appointed distinguished Professor John McCarthy, currently Head of the 
Department of Linguistics, as Special Assistant to the Provost, with the charge of leading the effort to address the issues raised 
concerning the implementation of CHASS. The two interim deans and Special Assistant McCarthy are charged with working 
together to begin the coalescence of services and practices of the two colleges, laying the groundwork for a new CHASS 
proposal that the Provost anticipates submitting during 2011-2012.

Joyce Hatch, Vice Chancellor for Administration and Finance, addressed the potential confusion surrounding the upcoming 
sign-up for health insurance for next year. The Group Insurance Commission (GIC) for the state is now requiring every 
employee to re-sign up for the upcoming year. In the past, if one wished to maintain his or her existing health insurance, he or 
she did not need to take any action; action was only required in order to make a change. April is the open enrollment month. 
At the beginning of April, each employee will receive something directly from the GIC. That is the sign-up form. Do not lose 
this. It will have a special barcode that is the actual form. There are no other forms. Human Resources has sent an email 
concerning this and more information will be going out soon. It is very important that everyone know not to misplace this 
form. There is only one day on this campus for the open enrollment should anyone want to learn more about the other 
insurance programs. Kelly Pleasant recently sent out an email that included descriptions of all the plans. If you want to sign 
up for the current health program, you simply fill out the form, but you have to take action. There is a default plan that you 
will become enrolled in if you take no action. You will still be insured, but it will be the least expensive plan available. This is 
very different than in the past, and much confusion is foreseen. The unions are helping answer questions.

Todd Diacon, Deputy Chancellor, commented on the Community College Connection. He assumed most of those present had 
read some of the reports on the initiative. As the University struggles with its land grant mission to retain access while at the 
same time raising revenues to maintain excellence, Deputy Chancellor Diacon believes that the Community College 
Connection is an effective way to walk the tightrope between access and revenue creation. Deputy Chancellor Diacon thanked 
the Faculty Senate’s Rules Committee, which he met with on two occasions to discuss the initiative and received positive 
feedback. He thanked Faculty Senate Secretary Ernest May and Senator Max Page for their positive remarks in a recent 
newspaper article. Deputy Chancellor Diacon believes the Community College Connection is the right thing to do. These are 
difficult times, but those present at the March 23 press conference heard testimony from three students that verifies the 
program’s merit. One, a student of Senator W. Richards Adrion, emigrated from Uganda and graduated from Bunker Hill 
Community College before completing his undergraduate degree in computer science at UMass in three semesters with a 3.9 
GPA; he is currently in the PhD program in that department. Another student emigrated from Cape Verde under very 
difficult circumstances before studying at Roxbury Community College; last spring he completed a degree in civil engineering 
and is currently in the master’s program. Yet another student, one of John McCarthy’s, is a single parent finishing her degree 
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in linguistics. The press conference was quite moving. It was a great event for UMass in Boston, with Governor Patrick 
present. Deputy Chancellor Diacon again thanked all who were involved and stated that UMass would continue to look for 
ways to meld its mission of access with its search for resources to maintain excellence.

2. The Secretary of the Faculty Senate

Ernest May, Secretary of the Faculty Senate, began by congratulating everyone on the University’s number 19 ranking in 
worldwide reputation in the Times of London’s Higher Education Survey. He noted jokingly that it is obvious that this survey 
is superior to all other college ranking methodologies and that it is pleasant to observe that the University no longer appears to 
be underrated. Secretary May noted that he is pleased to support the Community College Connection; he cannot see any 
downside to the initiative at all. Campus master planning, which was discussed at the last Faculty Senate meeting, is 
proceeding at a fast pace. There were a few planning sessions in the days preceding and the day of the Faculty Senate meeting,
including an open meeting on March 23. There has been major progress since the last report on campus planning. A 
consolidated plan for the maximum build-out of the campus has been set at eight million square feet of new space. If that is 
priced at $500 per square foot, the total cost comes to $4 billion. There was discussion at the March 23 Campus Planning 
meeting of replacement parking, particularly concerning Lot 40, where the Commonwealth Honors College complex will be, 
as well as of issues concerning the disruption of research surrounding the CHC building site; these issues can be mitigated, but 
there will need to be much discussion. Secretary May believes that as the University proceeds with building projects around 
the campus, these issues will be worthy of intense study and mitigation. The consultants believe that there are ways to mitigate 
this issue and these measures need to be integrated into the building activities. 

An annual report released from the President’s Office and reported on in the Boston Business Journal reveals a $3.4 billion 
wish list for capital outlays. UMass Amherst had the largest share of this, at around $790 million. On the wish lists of three 
other UMass campuses (Lowell, Boston, and Worcester), parking structures are included on the lists; they are not on the lists 
of Dartmouth or Amherst. Secretary May wished to note that it has been many years since a parking structure was built on 
campus. The Campus Center Garage dates back to the 1970s. There will be an open meeting for master planning on April 20. 
In the summer, Campus Planning will begin working on a specific plan. Right now, they are continuing to consider 
alternatives and narrow options. A draft plan will be presented in September and then vetted by a large number of groups. 
Secretary May noted that there are many good things included in the plan, though many items will likely be subject to some 
intense deliberation. In general, he believes the plan to be a step in the right direction for the campus. The University is going 
through a building boom similar to that in the 1960s and 1970s. The campus will be totally transformed as long as the support 
continues.

The Joint Task Force on Curriculum, Credits and Costs is hard at work. It will probably propose a campus-wide credit limit 
of 19 with exceptions for a few majors already approved for higher limits because of their requirements for a bachelor’s 
degree in excess of 120 credit hours. There will likely also be a recommendation for an additional charge for credits taken 
above a certain limit yet to be determined but probably in the range of 18 or 19. The deliberation of differential fees and the 
taxation thereof continues. 

Several councils are working on their status reports concerning the Provost’s proposal to create a College of Humanities, Arts 
and Social Sciences. Since Plan B is off the table, these reports will be considered as a basis for continuing conversation that 
will eventually result in a Plan C. It should be noted that the proposed CHASS would teach between two thirds and three 
quarters of all General Education courses and would house about 6300 majors. If SBS and HFA are eventually merged, it 
must be done in a way that will solve existing and future problems rather than simply creating new disruptions for faculty and 
staff who are—especially in these colleges—already demonstrably overworked. 

The Health Council has produced a proposal for a tobacco-free campus that will likely be on the agenda for the next Faculty 
Senate meeting.

7. The President of the Student Government Association

Brandon Tower, President of the Student Government Association, noted that this would be the last time he would be able to 
address the Faculty Senate as President of the Student Government Association, as he would be replaced in the upcoming 
elections and is officially a lame duck, a point he believes he made clear in a recent Joint Task Force meeting. He thanked the 
Faculty Senate for having him and for always reaching out to the SGA, even when it seemed like they were not listening, and 
for having membership slots for students. The Faculty Senate does a great job keeping the students’ interests in mind, and it
means the world to the students serving on the councils and committees to be able to speak for themselves and their friends as 
representatives of the students. President Tower and the serving students greatly appreciate having their voices heard. He 
cannot thank the Faculty Senate enough for affording him this opportunity. Being able to work not only with students but 
with administrators and faculty has in every way been the greatest experience of his life. He knows that he will miss the work 
he has done as a student representative.
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Presiding Officer W. Brian O’Connor thanked SGA President Tower and stated that it has been a pleasure working with him 
and the entire Student Government Association. 

B. QUESTION PERIOD (10-Minute Limit)

Senator Max Page announced that on April 5 there will be a teach-in on campus. A variety of student, faculty and staff groups 
are building on the important events that recently occurred in Wisconsin. It will concern the broader issues raised by the 
Wisconsin struggles: unions, taxes, inequality in America, and the construction of an action plan. Senator Page encouraged the 
faculty to attend and to encourage their students to attend. It will take place in the Student Union Ballroom, beginning at 
11:30 a.m. It will tie into a national teach-in taking place in New York. There will be streaming video including speakers such 
as Frances Fox Piven, Cornell West, and Jeffrey Sacks. 

Senator Page continued with a question for the Provost. There were many varying descriptions of the status of the CHASS 
proposal. The proposal was withdrawn, but there have been contradicting descriptions of what happens next. It has been said 
that some of the issues will be addressed next year when another proposal is presented. It has also been said that the 
groundwork is being laid for the merger as if it is absolutely happening and details must be worked out, including discussion 
of space needs. Senator Page wished for more clarification on the issue, because he believed—without rehearsing the 
arguments for and against—that there was a strong sense that the proposal had not been convincing to the faculty. Discussing 
space for the deans’s offices does not quite gel with stepping back and addressing faculty concerns.

Provost Staros stated that specific objections that were raised surrounding the CHASS proposal had to do with 
implementation, such as where the dean’s office would be housed and how the two personnel systems would be dealt with. The 
Provost is going to address those issues this year. That will entail merging some systems to overcome the specific objections
that were raised. These measures will not overcome visceral objections, but they will overcome specific intellectual objections 
that have been raised. The process over the next year will be to address and eliminate these issues to create an atmosphere 
more conducive to a merger.

Senator Richard Bogartz noted that he was present at both the Lot 40 and Campus Planning meetings on March 23. At both 
meetings there was concern expressed about the disruption of ongoing research. A neuroscientist’s lab was recently shaken by 
construction and he lost five days’ worth of research data. Likewise, people are discussing the possibility that they may have to 
shut down their labs long-term because of construction. Senator Bogartz was wondering if the University would be in breach 
of contract with federal granting agencies if the space that was guaranteed for research labs was not available.

Michael Malone, Vice Chancellor for Research and Engagement, noted that on Monday, March 21 and Tuesday, March 22 
there had been scheduled tests whose purpose was to test the resiliency of various labs and avoid any disturbances during 
construction. The tests themselves were more disruptive than planned. As soon as the data is analyzed, faculty members whose 
research space may be affected will meet with facility workers and the architects to determine how to mitigate noise and 
vibration. Vice Chancellor Malone is confident that this can be done. Similar measures have been taken around the 
construction site of the new lab science building, where there is very sophisticated monitoring of noise and vibration taking 
place as well as ongoing adjustments of construction techniques with the goal of reducing or eliminating disruptive vibrations. 
The tests themselves were more disruptive than they should have been, but Vice Chancellor Malone is confident that a 
workable solution will be found in the long run.

C. BYLAW CHANGES

Special Report of the Rules Committee concerning Bylaw Changes, as presented in Sen. Doc. No. 11-045
with Motion No. 45-11.

MOVED: That the Faculty Senate approve the Bylaw Changes, as presented in Sen. Doc. No. 11-045.
45-11

(Inasmuch as these are changes to the Senate’s Bylaws, this is the first of three readings of this motion.  It will be read 
again at the 705th and 706th regular meetings of the Faculty Senate and voted on at the 706th meeting.  The motion may be 
debated and amended at all three meetings.)

Secretary May described the main changes being proposed to the Bylaws. The changes would establish the Commonwealth 
Honors College Council, which was created as an ad hoc committee last fall and has been operating effectively under Chair 
Diane Flaherty. They would decrease the number of Associate Delegates to the Board of Trustees from two to one. The extra 
Associate Delegate was added in the past because representation was needed in the Board of Higher Education, which had 
been involving itself in the affairs of the University. That has ceased to be an issue and the additional Associate Delegate is no 
longer necessary. They would increase at-large members of the Rules Committee from four to five, making the majority of the 
members at-large members. The changes would also increase the limit on service in the Faculty Senate by retired faculty 
members from three to six years. Retired faculty member Maurianne Adams, for example, has put heart and soul into the 
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General Education Council and is coming up to her third year of work on that Council. Secretary May believes that Professor 
Adams or anyone else that wishes to serve the University in retirement is owed this respect. Some minor technical changes are 
also included.

D. NEW COURSES

COURSE TITLE CREDITS

BIOLOGY 273 “Biology of Marine Vertebrates”               3
BIOLOGY 288 “Introductory Physiology”        3
BIOLOGY 383 “Gene & Genome Analysis”        4
BIOLOGY 461 “Vertebrate Collections Management”               3
BIOLOGY 475 “Plant Cell Biology”        3
BIOLOGY 477 “Bioimaging”        4
BIOLOGY 486 “Molecular Biology of Model Systems”             3
BIOLOGY 487 “Tropical Field Biology”             4

MOVED: That the Faculty Senate approve the courses BIOLOGY 273, 288, 383, 461, 475, 477, 486 and 487,
46-11 as recommended by the Academic Matters Council.

Professor Carol Barr amended the motion to include HISTORY 260 “Power and Violence in South Africa,” a four-credit 
course. 

The motion was seconded and adopted as amended.

E. NEW BUSINESS

1. Special Report of the Academic Matters Council concerning Increase in Credit Maximum from 18 to 19 in 
the Isenberg School of Management, as presented in Sen. Doc. No. 11-046 with Motion No. 47-11.

MOVED: That the Faculty Senate approve the Increase in Credit Maximum from 18 to 19 in the Isenberg School of
47-11 Management, as presented in Sen. Doc. No. 11-046.

The motion was seconded and adopted.

2. Special Report of the Academic Matters Council concerning A Credit Limit for the School of Public Health 
and Health Sciences, as presented in Sen. Doc. No. 11-047 with Motion No. 48-11.

MOVED: That the Faculty Senate approve A Credit Limit for the School of Public Health and Health Sciences,
48-11 as presented in Sen. Doc. No. 11-047.

The motion was seconded and adopted.

3. Special Report of the Academic Matters and Program and Budget Councils concerning a Concentration in 
Classical Archaeology, as presented in Sen. Doc. No. 11-048 with Motion No. 49-11.

MOVED: That the Faculty Senate approve the Concentration in Classical Archaeology, as presented in
49-11 Sen. Doc. No. 11-048.

The motion was seconded and adopted.

4. Special Report of the Academic Matters and Program and Budget Councils concerning a Materials 
Engineering Certificate Program, as presented in Sen. Doc. No. 11-049 with Motion No. 50-11.

MOVED: That the Faculty Senate approve the Materials Engineering Certificate Program, as presented in
50-11 Sen. Doc. No. 11-049.

The motion was seconded and adopted.

5. Special Report of the Academic Matters and Program and Budget Councils concerning Changes to the 
Undergraduate Program in Communication, as presented in Sen. Doc. No. 11-050 with Motion No. 51-11.
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MOVED That the Faculty Senate approve the Changes to the Undergraduate Program in Communication, as
51-11 presented in Sen. Doc. No. 11-050.

The motion was seconded and adopted.

6. Special Report of the Academic Matters and Graduate Councils concerning An Accelerated Master’s in 
Linguistics, as presented in Sen. Doc. No. 11-051 with Motion No. 52-11.

MOVED: That the Faculty Senate approve the Accelerated Master’s in Linguistics, as presented in Sen. Doc No. 11-051.
52-11

The motion was seconded and adopted.

7. Special Report of the International Studies Council concerning An Agreement between the University of 
Massachusetts Amherst, Amherst, Massachusetts, USA and Karl-Franzens-Universität Graz, Austria, as 
presented in Sen. Doc. No. 11-052 with Motion No. 53-11.

MOVED: That the Faculty Senate approve the Agreement between the University of Massachusetts Amherst, Amherst,
53-11 Massachusetts, USA and Karl-Franzens-Universität Graz, Austria, as presented in Sen. Doc. No. 11-052.

The motion was seconded and adopted.

8. Special Report of the International Studies Council concerning An Agreement for Academic Exchange 
between the University of Massachusetts Amherst, Amherst, Massachusetts, USA and Lebanese American 
University, as presented in Sen. Doc. No. 11-053 with Motion No. 54-11.

MOVED: That the Faculty Senate approve the Agreement for Academic Exchange between the University of
54-11 Massachusetts Amherst, Amherst, Massachusetts, USA and Lebanese American University, as presented in 

Sen. Doc. No. 11-053.

The motion was seconded and adopted.

9. Special Report of the International Studies Council concerning An Agreement between the University of 
Massachusetts Amherst, Amherst, Massachusetts, USA and the Stockholm University School of Business, as 
presented in Sen. Doc. No. 11-054 with Motion No. 55-11.

MOVED: That the Faculty Senate approve the Agreement between the University of Massachusetts Amherst, Amherst,
55-11 Massachusetts, USA and the Stockholm University of Business, as presented in Sen. Doc. No. 11-054.

The motion was seconded and adopted.

F. OLD BUSINESS

Special Report of the Academic Matters Council concerning Supplemental Guidelines for Undergraduate Certificate 
Proposals, as presented in Sen. Doc. No. 09-018A with Motion No. 19-09.

MOVED: That the Faculty Senate approve the Supplemental Guidelines for Undergraduate Certificate Proposals
19-09 (as amended), as presented in Sen. Doc. No. 09-018A.

The motion was seconded and adopted as amended.

G. ANNUAL REPORT

2009-2010 Annual Report of the Athletic Council, University of Massachusetts, as presented in Sen. Doc. No. 11-055.

The report was received. 

Rod Warnick, Co-Chair of the Athletic Council, thanked the Faculty Senate for the opportunity to share this report. He 
also thanked Professor Carol Barr for her work as Co-Chair of the Athletic Council during the 2009-2010 academic 
year, current Co-Chair Nelson Lacey and all the members of the Athletic Council, and Athletic Director John 
McCutcheon and his staff, who have supplied much information to the Athletic Council. Professor Warnick noted 
some highlights from the past year. 
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The Recreation Center was opened in November 2009 and dedicated on December 3, 2009. Since that time, Recreation
Center usage is 30 to 40 percent higher than when housed in Boyden. Usage is between 5,000 and 8,000 visits per day; 
it is often at capacity between 4:00 and 8:00 p.m. 

University athletes had long expressed concerns about scheduling. The new registration appointment modification 
program has been working very well, with 95% of student athletes participating in the program in the past year. 

Regarding academic success, 408 of the University’s student athletes had a GPA of 3.00 or better, 21 had a GPA of 
4.00 or better, and about 100 are on the Atlantic-10 Conference Athletic Honor Roll with a cumulative GPA of 3.50 or 
better. Concerning the new academic progress report required by the NCAA, the University’s men’s sports had a 
mean score of 954 and women’s sports had a mean score of 989; a mean score of 925 is required by the NCAA. The 
composite for the department was 971, seven points higher than the national average. 

The University is right on target in terms of athletic gender equity: 51 percent of student athletes are men and 49 
percent are women. Regarding student athletic minority opportunity, 24 percent of student athletes are from minority 
groups, compared to 23 percent the previous year; 33 percent of male student athletes are minorities, compared to 13 
percent of female student athletes. Of 198 male student athletes receiving aid, 71 were minorities (36 percent). Three 
point five million dollars, or fifty-seven percent, of scholarship money was going to male student athletes and two 
point six million dollars (forty-three percent) was going to female athletes. Eighty three percent of the female athletics 
budget was dedicated to scholarships. 

There were 12 staffing positions searched in 2009-2010 and eight of those positions were filled by minority candidates. 
Ten of those positions were coaching positions; five were filled by females and one by a minority male. 

Professor Warnick stated that the Athletic Department budget is balanced and that the department is living within its 
goals. There was a monetary discrepancy in the budget of around $200,000; that money was spent on unexpected 
expenses for scoreboard repair and updates to the locker rooms. That was paid for with reserves. The Athletic 
Department has a strategic plan and is monitoring revenues and expenses closely. Reductions have been made when 
requested by the administration. Currently, a reorganization plan concerning development is being advanced, 
sponsorship is being outsourced, an upgrade to BCS Football is being explored, and more guaranteed revenue games, 
such as last year’s Michigan game and Colonial Clash, are being sought. 

Senator Bogartz commented on what he believed was becoming a tradition. Every year, the Senate is told that the 
Athletic Department is operating within its budget. Forty-five percent of the athletic budget is supplied by state and 
University subsidy. That is $10,754,000. This could be called an interpretation of living within your budget. Some 
intercollegiate programs within the Athletic Department are losing money. Senator Bogartz would like to see a 
breakdown of which programs are losing money and how much they are losing. Some universities decide to cut 
football altogether. The last figures Senator Bogartz saw, several years ago, showed that football was losing about $4 
million annually. He would like to know specifically, for each intercollegiate athletic endeavor, how much money is 
being lost. 

Professor Warnick stated that that information was not in the budget at this point in time, but that the Athletic 
Department could provide that information. The football budget for the past year was about $4 million, and 
approximately $879,000 of that was from state appropriations. The rest was from revenue sources.

Jay Schafer, Director of Libraries, made the closing announcement that, on March 30, the Library would begin the third 
LibQUAL survey. An email notification is being sent to all faculty members encouraging participation in this survey, which 
helps the Library evaluate its services, collections, and facilities. As a sign of appreciation, a complimentary beverage from 
Procrastination Station will be provided to anyone who completes the survey.

The 704th Regular Meeting of the Faculty Senate stood adjourned at 4:16 p.m. on March 24, 2011.

The proceedings from this meeting are available on audiotape in the Faculty Senate Office.

Respectfully submitted,

Ernest D. May
Secretary of the Faculty Senate


