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Achieving the highest standards of government auditing requires a deliberate and 

constant organizational commitment to accountability, professionalism, efficiency and 

effectiveness, and transparency.  These constitute the ethical principles which underlie 

the standards guiding every government auditing office and the standards by which 

each auditor is judged.  They are promulgated by the U.S. Government Accountability 

Office (GAO) and known as Generally Accepted Government Auditing Standards 

(GAGAS) or, more colloquially, the “Yellow Book.” Every government auditor in the 

country must adhere to the Yellow Book.   

 

To paraphrase GAGAS: government auditing must serve the public interest, be 

performed with integrity and objectivity, make proper use of government information, 

resources and position, and be conducted according to a code of professional behavior.   

Auditing’s ethical principles must be reflected in every audit activity, and I am pledged 

to uphold them as State Auditor.   

 

Since taking office just over 100 days ago, I have undertaken a number of initiatives, the 

result of which is sweeping change designed to foster excellence in auditing – change 

based upon the principles of accountability, professionalism, efficiency and 

effectiveness, and transparency. My actions in these areas include: 
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• Independent peer review and comprehensive corrective action plan as a result 

Accountability 

• Audit staff assessments and restructuring 
• New quality assurance program 
• New performance management system 

 

• Updated and revised auditing manual 

Professionalism 

• New recruitment, hiring and promotion process with enhanced skill 
requirements 

• Enhanced Continuing Professional Education (CPE) requirements 
• Development of a comprehensive professional development program 

 

• Enhanced technical auditing software function 

Efficiency and Effectiveness 

• New GAGAS-focused intensive training 
• Reformed organization model 

 

• Providing peer review documents and responses to the media and the public 

Transparency 

• Job posting and process on new employment opportunity web page 
• Making all audit reports available to the public on the website 

 
 
 
THE PEER REVIEW REPORT 
 

 

Corrective Action Measures designed to address deficiencies identified in Peer Review 
and foster excellence in audit operations 

The Peer Review conducted by audit professionals from across the country identified a 
number of specific areas in which the office’s audit policies and procedures must be 
strengthened.  The steps that we have taken address these areas and also are designed 
to foster excellence throughout the audit operation, including: 
 

• Creating a new position: Assistant Deputy Auditor for Audit Operations to 
oversee Audit Policy and Quality Assurance and ensure all corrective measures 
are implemented.  We recruited a professional from outside state government 
who is a CPA, a certified fraud examiner and is certified in financial forensics, and 
has ten years of experience with a “big four” accounting firm. 
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• Developing a new Audit Manual to include all current policies and procedures 
required by government auditing standards. We have reviewed audit manuals 
from other states and are confident our new manual will not only comply with 
GAGAS, but will be an important tool in producing the highest quality audit 
reports possible. 
 

• Enhancing technical capabilities, improving the functionality of our TeamMate 
audit software to track GAGAS and our new audit manual. It will detail audit 
steps and documentation requirements to ensure auditors comply with 
government auditing standards.  
 

• Strengthening the existing Quality Assurance review function so we will 
immediately be able to assess progress in implementing our corrective action 
plan. This will enable us to regularly and uniformly review the quality of audit 
work and focus on developing audit training based on the results of these 
reviews.   

 
• Elevating the professional level of audit staff, including the completion of an 

immediate formal assessment of their capabilities, revised position descriptions 
that include specific educational and professional job requirements, and 
developing a new recruitment, hiring and promotion process for audit staff.  
These steps will provide us with a broader and more diverse pool of highly 
competent auditors and ensure OSA is in full compliance with GAGAS. 
 

• Designing a new performance management system to regularly evaluate staff 
performance throughout the entire office. 
 

• Reviewing and enhancing internal training and administration of continuing 
professional education requirements. Despite significant budgetary challenges, 
resources needed to provide good, targeted training to all audit staff will be 
made available. 
 

• Implementing an intensive training program that focuses on government 
auditing standards in order to address the specific deficiencies identified in the 
peer review report. 
 
 
 

STAFF PERFORMANCE ASSESSMENTS  
 

 

Measures to strengthen accountability, professionalism, efficiency and effectiveness 
and transparency. 

• Elimination of  the IT Audit Division and the Housing Authority Audit Unit, 
consolidating them into the overall Audit Operation to achieve efficiencies and 
free up resources to invest in audit staff and professional development. 
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• Fair and equitable assessment of the skills and abilities of all audit staff based 

upon standards of professionalism and accountability. This has resulted in the 
termination or reassignment of 41 employees based upon their backgrounds, 
skills and abilities to achieve success in the new auditing environment.  
 

• Developing ongoing performance management system that will continue to 
ensure that audit staff is consistently working to enhance skills and abilities.  
 

 
CONCLUSION 
 
The sweeping changes that are being made throughout the Office of the State Auditor 
will become the foundation upon which a stronger, more accountable, professional, 
efficient and effective office will emerge.  I believe that lasting change must begin at the 
top and be interwoven throughout an organization until every employee is committed 
to a new mission. This commitment will help build an Auditor’s Office that can take its 
place as a national leader in professional government auditing.  And through our high-
quality audit work, we will help make state government work better.   
 
By serving as a shining example of accountability, professionalism, efficiency and 
effectiveness and transparency and by producing quality audits, we provide the 
motivation and tools state government can use to make meaningful improvements in 
their own agencies and programs. That is what taxpayers need and want from their 
state government. 
 
 

 
 
 
  


