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Annual Report of the Board of Trustees 
 

To the Governor and to the Honorable Senate and House of Representatives in General 
Court assembled: 
 
The Trustees of the State Library make this their ninety-fourth annual report for the fiscal 
year ending June 30, 2004, under provisions of Chapter 6, Section 37, of the General 
Laws. 
 

Trustees of the State Library 
July 1, 2003-June 30, 2004 

 
By Virtue of State Office Held: 
 
Robert E. Travaglini 
  President of the Senate 
Designee:  Robert Cawley 
  (Deceased, April 30, 2004) 
 
Thomas M. Finneran 
  Speaker of the House of Representatives 
Designee:  Representative Marie J. Parente 
 
William Francis Galvin 
  Secretary of the Commonwealth 
Designee:  Michael A. Maresco 
 
Appointed by the Governor:     Date of Appointment 
  
Sharon A. Gilley      December 11, 2002 
57 Prospect Street, Wakefield MA 01880    
 
Robert D. Hall, Jr.      May 13, 2002 
51 Ware Road, Needham MA 02492 
 
Sally M. Hoyt       April 8, 1998 
221 West Street, Reading MA 01867 
 
S. Andrew Efstathiou      June 7, 2000 
3 Red Tail Run, Canton MA 02021 
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ANNUAL REPORT OF THE STATE LIBRARIAN 
 

After two years of cutbacks, FY2004 was a year of stabilization and even progress for the 
State Library. 
 
The size of the Library staff remained the same; the materials budget stopped falling; 
and, as the year ended, two exciting grant-funded projects neared completion.  All in all, 
it was an excellent year for the Library. 
 
The Systems Department, with a great deal of help from both Government Documents 
and Technical Services, managed a project to capture, archive, and make accessible 
electronic state publications.  The State Library is the depository for every state 
publication “regardless of its format or manner of duplication” (MGL, Chapter 6, Section 
39).  The combination of the wide availability of the Internet and the financial difficulties 
of the state led many agencies to stop physically printing their publications to save 
money.  In other cases, agencies both print them and post them on their web sites.  It is 
absolutely essential for the State Library to capture these publications before the agencies 
remove them from the Internet. 
 
Originally, ITD (Information Technology Division) was to fund this project with a grant 
of $390,000.  In the fall, however, ITD found that the amount available for grants had 
fallen, and it reduced the grant to the Library to $125,000. 
 
The Library decided to go forward with the project – although on a bare-bones basis – for 
two reasons.  First, electronic publications were disappearing.  Any delay would mean the 
loss of parts of the history of Massachusetts government.  Second, while the ability of 
users to find publications would be lower than is normal in the digital world with the 
elimination of a search system, it would be the same as for printed materials:  through the 
online catalog.   
 
The Library, in consultation with its integrator for the project, Bullett Process, made a 
number of other cost-saving decisions.  Staff at Bullett Process created the software for 
the project.  Also, the Library would house the server for the project at a private, offsite 
vendor, which turned out to be considerably less expensive than the same services 
provided by ITD. 
 
The change in plans meant the project began slowly, but it still would have finished by 
the end of the fiscal year if not for problems with two other vendors. 
 
When the Library attempted to order the server, the manufacturer failed to notify the 
Library that it no longer made the particular model.  By the time we figured out what was 
happening and were able to find out what model we needed to order, the project had 
suffered a delay of two months.  (In early summer, the company fired its Vice-President 
in charge of government orders.  We were not surprised.) 
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Then in June, another vendor, while loading backup software onto our in-house server, 
crashed the hard drives.  It took the vendor almost a month to restore most of the lost 
data.  (The irony of crashing the hard drives while installing a back-up system was not 
lost on the staff.)  Thus, it was July before the integrator and the Library staff were ready 
to test the system. 
 
The other major project was the digitization of the papers of a prominent nineteenth-
century Massachusetts architect, Alexander Parris.  The Library received a grant to do 
this from the Massachusetts Board of Library Commissioners (MBLC), which received 
the funds from the federal Institute of Museum and Library Service. 
 
As part of the grant, the Library partnered with other local institutions which had 
collections of Parris materials.  These were the Boston Athenaeum, the Charlestown 
Navy Yard, the Boston Public Library, Historic New England (previously known as 
SPNEA), the Massachusetts General Hospital, and the Massachusetts Historical Society. 
 
The Special Collections Department supervised the creation of the form and content of 
the project, while the System Department supervised the technical aspects.  At the end of 
FY2004, the project was on schedule to be completed before September 30, 2004 
deadline. 
 
The Library considered the Parris papers to be the first of many digitization projects.  
One of our purposes was to learn how to do them and to get a feel for their costs both in 
expenditures and in staff time.  As we learn, we will begin to look for the funding for our 
next projects.  One of the projects that we are particularly interested in is the Acts and 
Resolves up to 1996.  (The Secretary of the Commonwealth already provides them from 
1997 on.)  After that, we hope to begin the digitization of seventy boxes of Big Dig 
publications, for which we will apply for grants in FY2006. 
 
Even as the Library was cutting back on paper resources that were little- or never-used, it 
was adding to its electronic resources.  The Reference Department began offering in-
house Lexis access in January – access that included Shepard’s citation service.  Spencer 
Clough, Assistant Director/Head of Reference, is investigating a couple of other 
databases, ones that the Library can offer through its web site, for addition in FY2005. 
 
The Library increased its value to its users in two other electronic ways.  In January 2004, 
the Reference Department began to send each journal article – which the Library received 
electronically through interlibrary loan – to the state worker who requested it.  The 
interlibrary loan software, known as Ariel, is in general use among research libraries.  
The ability to send the articles directly to the requesters saves both Library and the user 
time and, therefore, increases productivity. 
 
The Systems Department and the Web Committee completed a major upgrade of the web 
site in May 2004.  As the Library increases its reliance on electronic resources, such 
upgrades will become more frequent and important. 
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The electronic publications project, noted at the beginning of this report is part of a larger 
shift in the libraries from paper to electronic resources.  This has increased the number of 
electronic items that the Technical Services Department has had to catalog – a trend that 
will only increase. 
 
The Library continued to pursue other means to publicize its resources.  Pamela 
Schofield, Legislative Liaison, and Eva Murphy, Executive Liaison, met with numerous 
members of the respective branches.  In addition, the Reference and Systems 
Departments collaborated again to staff a table for the Library at STAR, a vendor 
exhibition aimed at state and local government agencies.  They passed out hundreds of 
magnets with the telephone number and web address of the Library.  Also, the Library 
held an open reception during National Library Week in April. 
 
The Special Collections Department put up an exhibit on Massachusetts proclamations in 
the display cases on the third floor outside the entrance.  It contained a representative 
sample of more then fifteen, dating back to the 1890’s. 
 
Special Collections also helped out the Executive Office of Administration and Finance 
in researching for a book on the Secretaries of the department:  The Obligation to 
Endure:  Honoring Administration and Finance Secretaries Through the Years. 
 
The feasibility study for the renovation of the Library slowed down during FY2004.  The 
Division of Capital Asset Management and Maintenance (D-CAMM) and the Executive 
Office of Administration and Finance decided over the course of the year that the project 
needed more study.  In particular, they wanted to rethink the size of the Library within 
the State House and the use of space. 
 
One staff member left in FY2004.  Mark Scott, Assistant Government Documents 
Librarian, became Government Documents Librarian at Arizona State University in 
August 2003. 
 
To take that position, the Library hired Daniel Neville, who started in October.  Daniel 
received his library degree from Syracuse University and received his undergraduate 
degree from SUNY Potsdam with a major in history.  While in graduate school, he had 
worked in the Map and Government Information Department at the Bird Library, 
Syracuse University. 
 
To replace the Systems Librarian, who left at the end of FY2003, the Library hired Alix 
Quan, who started in December.  Alix received her library master’s degree from 
Simmons College and her B.A. in mathematics from Boston University.  She had worked 
for seventeen years at the Somerville Public Library, mostly in IT. 
 
In order to save money, the Trustees and the Administration of the Library decided to 
return backroom services, such as payroll and accounts payable, to the Library from the 
Executive Office of Administration and Finance.  The Library was given permission to 
hire a Library Technician to help with these tasks and others in Reference.  After an 
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overwhelming response and an excellent set of interviews, the Library chose Kristen 
Vining, a recent graduate of the University of Virginia.  She will start July 1, 2004. 
 
On a sad note, Robert L. Cawley, Library Trustee since 1994, died on April 30, 2004.  He 
had served three terms in the House and two in the Senate.  In 1972, he was appointed 
Director of Personnel for the Senate.  He retired in 2002.  As the designee of the Senate 
President to the Board of Trustees, he was an avid supporter of the Library and a source 
of wisdom for the Board and the staff.  We will all miss him. 
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Statistical Report 
 

Use Statistics 
 
Number of information/reference requests, all departments    7,997 
Number of materials used        9,966 
Number of materials circulated          309 
E-mail reference questions        1,274 
Library cards handed out           532 
 
Interlibrary Loan 
 
Materials loaned by State Library          342 
Materials borrowed by State Library          161 
 
Technical Services/Cataloging 
 
Number of items cataloged           440 
 
Total number of serial items checked in      7,327 
 
Library Collections 
 
Number of federal documents received      9,524 
Number of state documents received       1,309 
 
Conservation of Library Materials 
 
Number of items receiving in-house treatment        490 
 
Web Site  
 
Total Hits        385,974 
Homepage hits         52,799 
Database hits          15,280 
“Ask a Librarian” hits           4,526 
 
 


