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Tel. (978) 388-8037  - Fax. (978) 388-7224 

August 1, 2002 

Dear Friends of the Academy of Strategic Learning Charter School, 

As a Founder and the Chairperson of the Board of Trustees of the Academy of Strategic Learning 
Charter School, I am pleased to present our annual report highlighting our accomplishments during the 
school’s first year of operation. Our school director, Virginia Warn, has done an outstanding job 
facilitating the opening of the Academy and accomplishing the initial goals set forth in the charter 
awarded by the Department of Education in the spring of 2001. The basis for what exactly we expected 
all students to learn and how we will respond when they don’t has been the foundation of our first year. 
The dedicated staff has set forth uniform high expectations for all students while providing the support 
required to adjust the system of instruction to meet the diverse learning needs of students. The 
challenge has been to find ways to engage students in authentic tasks to make them active participants 
in this process. 

The mission of the school is to commit unconditionally to every child ensuring that all students 
experience success through the development of attitudes and skills necessary for life-long learning by 
providing the highest quality staff, meaningful learning experiences and a vitally involved community.  
This has been a collaborative effort between the Amesbury Public Schools, Amesbury Federation of 
Teachers, Mayor David Hildt, community participants and parents. The Board of Trustees recognizes 
and applauds the level of commitment demonstrated by the Town of Amesbury. 

We have full enrollment for the fall of 2002 for students in grades seven through eleven. The wait list 
has increased since the school’s inception emphasizing the need for programs for students “at risk” for 
school failure. Our school will be relocating to its own building in the downtown community of Amesbury 
enabling the Academy to expand over the years. 

The Board of Trustees of the Academy facilitated the implementation of the following major policies 
during the course of the first year of operation: enrollment, code of conduct and grievance policy. The 
subcommittees of the Board currently include: facilities, budget/finance/ fundraising, policy, evaluation 
and nominating committees. Board members worked diligently and in a timely manner to ensure 
support for the school. The “Friends of the Horace Mann Charter School” foundation is in the process 
of being formulated in the community in order to increase future financial independence. 

The students in the Academy of Strategic Learning participated in a project funded through a grant from 
the Essex National Heritage Commission in which students researched local history and produced a 
documentary for all of the community that is airing on the local cable station.  This has enabled the 
students to be cognizant of the community by becoming active participants. 

Once again, I would like to thank the Department of Education, Superintendent Dr. Stephen Gerber, 
Mayor David Hildt, Amesbury School Committee, Amesbury Federation of Teachers, New Media 
Associates, School Director Virginia Warn, Board of Trustees, Academy staff, students, parents and 
our community partners for their support of the Academy of Strategic Learning Charter School. Without 
your efforts, we could not move forward in the coming years. 

Sincerely, 

Joan Landers 
Chairperson, Board of Trustees 
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EXECUTIVE SUMMARY


Seven months after being granted our charter in April of 2001, we opened our doors with 
twenty–five students and five staff – a curriculum and technology specialist, an inner city 
special needs teacher, an undercover narcotics agent, a theater arts enthusiast and a 
former teacher and mother of three children. This is the staff that attended a summer 
institute which gave us our first opportunity to begin the process of team building. Our 
summer institute included training in Glasser’s reality therapy, Crisis Prevention 
Intervention (CPI) and curriculum development. We were able to get to know each other 
and see how we could best contribute to the team. This sense of team held strong 
throughout the first year. 

We were embarking on a journey that would take us from design to implementation. The 
Director met with future students, held a parent open house and individual students were 
tested by the district psychologist.  The focus was on building a solid relationship with 
each child, developing an individualized learning plan and providing resources to support 
this plan. The staff began to chart the course that would create a school for the students. 
We believed that the small size of this charter school would lend itself to success for at-
risk students, empowering each student to find her or his voice. Ted and Nancy Faust 
Sizer wrote in their book, The Students are Watching, “A student’s hope and sense of 
agency is often dependent on her sense that there is something that she can do which is 
valued by others”. The Academy offered students the structure to find success in their 
new experiences and provided valuable work opportunities. Nurturing the individual was 
an important part of this plan. The discipline structure provided some latitude and offered 
students the guidance to learn how to make positive choices in their lives. 

Furniture, technology, textbooks and materials arrived just in time to set up for the first 
day of school. The staff was ready to address the greatest challenge before them; to find 
effective ways to engage at-risk students. Many of the students had experienced difficulty 
with school, so a primary goal was to engage them in the learning. A high speed network 
with Internet access was put in place and with the help of a video consultant funded by 
the Essex National Heritage Commission, a professional video editing studio was set up. 
The room looked like a modern office with bookcases, a large conference table, small 
round tables and technology. The chairs were soft and the atmosphere inviting, our 
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attempt to build a work-group atmosphere. As relationships developed, the staff 
experimented with project-based learning units: a road trip simulation, photography 
project, science fair exhibit and Amesbury America, a video production of the history of 
Amesbury focused on local history research. Teams of students utilized professional 
video editing cameras to film footage of the town, write scripts, and edit tape. A local 
artist joined our team partway through the year offering an opportunity for students to 
delve into the fine arts. 

The students challenged us often as we worked as a team to establish a safe, student-
centered atmosphere for learning. There were many changes. Four students dropped out 
mid year. Two pursued a GED, one returned to the Amesbury High School and another 
moved and transferred to Georgetown High School where he became an honor roll 
student. We said good-bye and tried to learn from these changes ways to engage students 
who might be at-risk for dropping out in the future. 

The students responded to the nurture, latitude, and structure (Evans, 2001) offered by 
the staff. By mid-year, we had developed projects which tapped student interests and 
integrated benchmarks from the district exit criteria and curriculum frameworks. We 
developed rubrics, establishing student expectations up front. The students knew what 
they had to do to be successful and most students responded positively to this structure. 
As the year moved along, we addressed the challenges that came our way. Tardiness 
decreased. Many students made positive choices. 

On the night of the Academy Parent Open House many students and parents came. On 
the night of the Academy Community Open House the school was full including students, 
parents, business representatives, Board of Trustee members, School Committee 
members, staff, Superintendent of Schools and social workers from neighboring towns. 
Other administrators from the Amesbury Public Schools were also present. The staff was 
gratified with the level of support shown by the Amesbury community. 

On the night of our science fair the room was filled with the excitement of learning. The 
students brought their parents, aunts, grandfathers. The Superintendent of Schools, Board 
of Trustee members and community representatives came to see the projects exhibited. 
There was a sense of community in the room. The students talked about their experiments 
and research. 

We were not without our growing pains – staff, facility and funding. Our special needs 
teacher decided that she wanted to teach elementary school and accepted another position 
in a neighboring district after school was out. We had difficulty finding a new school 
building and the first three buildings that we found were rejected due to zoning problems. 
The district experienced budget cutbacks and we lowered the per pupil expenditure for 
tuition payment from the district to the Charter School. We are at the end of our first year 
and setting goals for the next four years of our charter. We will navigate our future 
following the Accountability Plan, our map to achieve success for all students. 
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ACADEMY MISSION 
The Academy of Strategic Learning Charter School will exhibit unconditional 
commitment to every child, ensuring that all students experience success through the 
development of attitudes and skills necessary for life-long learning. We will provide the 
highest quality staff, meaningful learning experiences, and a vitally involved community. 
Our goals include achievement as well as mastery of the skills needed to become 
workers, parents and citizens in a democratic society. 

We’d like to acknowledge appreciation for the support extended from the Amesbury 
Public Schools during our first year of operation: 
� Joan Landers and the Academy of Strate gic Learning Board of Trustees 
� Mayor Hildt and the Amesbury School Committee 
� Dr. Stephen J. Gerber, Superintendent of Schools 
� Amesbury Federation of Teachers 
� Normand Sanborn, Business Administrator 
� Dr. Julia Phelps, Director of Curriculum, Professional Development and Grants 
� Special Needs Department, community and parents 
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STAFF PROFILE 
Virginia L. Warn is the Director of the Academy of Strategic Learning. There was one 
full-time special education teacher and one half-time regular education teacher at the 
Academy this year. There were twenty-five students in the program. Two half-time tutors 
worked at the school, one with the morning session, one with the afternoon session. The 
ratio of teacher to student was 1 teacher: 12 students. Teachers collaborated on planning 
and instruction, utilizing a team approach. Instruction was project-based and integrated. 
Jessica Blake completed the first year and resigned in June to accept a position as an 
elementary school teacher in Andover, MA. Kathy Corcoran completed her first year and 
recently received certification as a high school history teacher. She resigned in July to 
pursue this goal. 

Virginia Warn , Director 
B.A and Masters from the University of Massachusetts in Amherst 
Certificate of Graduate Studies in Management and Administration, Harvard University 
Certification: teacher, principal, superintendent 
Virginia Warn is the Director of the Academy of Strategic Learning Charter School. Ms. 
Warn spent several years teaching on Martha’s Vineyard where she created an Integrated 
Technology Center (ITC) with Island teachers. She has worked on several projects that 
focus on individualized and project-based learning with technology: Co-NECT Schools, 
Designing Learner-Center Schools and PALMS. Virginia worked as a principal and 
Director of Curriculum and Technology on the North Shore prior to being appointed 
Director at the Academy. 

Jamie Becotte, Outreach Facilitator 
B. A and M.Ed from the University of Massachusetts at Lowell 
Certification: teacher 
Jamie worked as a teacher at the Spofford Pond Elementary School in Boxford prior to 
coming to the Academy. She is also a GED instructor for Northern Essex Community 
College. Jamie was a GED instructor on Merritt Island in Florida. Jamie has tutored in 
the Summer Special Education Program for the Amesbury Public Schools. In her role as 
Outreach Facilitator, Jamie coordinates the after school program and the internship/work-
study/community service programs for the Academy. 

Jessica Blake, Special Education Teacher 
B. S. Keene State College
Masters from Lesley College 
Certification: special education teacher 
Jessica worked as a special education teacher in the Lawrence Public Schools for six 
years prior to coming to the Academy of Strategic Learning. In this capacity she served 
as an inclusion teacher for several schools working with students in grades K-8. She was 
a recent graduate in the Lesley College Technology in Education program. Jessica has 
volunteered in the Big Brother/Big Sister program and Project Read and Write. 
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Charles Wright, Learning Specialist 
B.S. in Human Services with a concentration in substance abuse
New Hampshire College 
Prior to working at the Academy of Strategic Learning, Chuck spent fourteen years of 
narcotics investigative experience with the Bureau of Criminal Investigation. This work 
included investigations and setting up counseling for people abusing drugs and alcohol. 
Chuck co-authored the DARE grant for the Amesbury Public Schools and was a member 
of the Governor’s Alliance against drugs and alcohol. Mr. Wright has had experience as a 
special education tutor, computer technician, crime scene investigator and emergency 
medical technician. Chuck is a founding member of Drive Safe Inc., a non-profit 
organization to fund drug and alcohol free prom parties. 

Kathleen Corcoran, Learning Specialist 
B. A. University of Massachusetts at Lowell 
Concentration in Music and History 
Prior to working at the Academy of Strategic Learning, Kathy worked as an 
administrative assistant for the Office of Economic and Community Development in 
Amesbury. Kathy has experience working with at-risk students. She worked for the 
Greater Lawrence Alternative High School in Methuen where she ran a music program 
for students and faculty. Kathy has spent her summers directing drama programs. 

SCHOOL PROFILE 

CALENDAR/EXPANSION 

The Academy offers an individualized program. Because there is a school-to-work 
component in the students’ day, the academic program for the high school is in session 
from 8:30 a.m. until 12:30 p.m. High school students participate in the internship 
program during the afternoon. The after school program is held from 4:00 -6:00 p.m. 
Middle school students’ academic program is in session from 9:30 a.m. -2:30 p.m. 
Students participate in a community service component in the mornings before and after 
school. There are 181 school days at the Academy, following the Amesbury Public 
Schools schedule. Teachers participate in a summer institute for one week in August. 

�	 There were two sessions in the 2001-2002 school year: morning and afternoon. 
Multi-aged classrooms included students in grades seven through ten. 

�	 The school will expand to offer an eleventh grade program during 2002-2003 
school year. High school classrooms will be offered for students in a multi-age 
manner for students in grades 9-11 in the morning from 8:30 a.m. until 12:30 p.m. 
Middle School students will attend classes from 9:30 a.m. until 2:30 p.m. 

�	 In the school year 2003-2004 we will include grades seven through eleven and 
expand to forty-five students. 

�	 In the school year 2004-2005 we will add five more students and be at full 
capacity of fifty students. 
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EDUCATIONAL PROGRAM


The Academy of Strategic Learning has multi-aged classrooms of students in grades 
seven through ten. The curriculum focuses on providing students with the critical 
thinking skills that they will need to succeed. Four academic areas are addressed: 
mathematics, language arts, science and social studies. The school’s success is measured 
by achievement levels of our students on individual products, standardized tests and 
mastery of performance standards based on the Academy’s curriculum which is aligned 
with the Massachusetts Curriculum Frameworks. 

Research has proven that alternative schools that involve students in authentic and 
engaging tasks experience success. Many of the students at the Academy have not 
experienced school success prior to coming to The Academy. The challenge this year has 
been to find ways to engage the students in authentic tasks to motivate them to be active 
participants in their own learning process. Teachers utilized the Barnstable Horace Mann 
Charter School unit design format to create authentic tasks to engage reluctant learners in 
high challenge tasks. Utilizing the Massachusetts State Curriculum Frameworks and the 
district exit standards, teachers focused first on what they wanted the students to know 
and understand. From this beginning point, they worked in teams to design active 
learning units. Students were given a rubric to outline expectations for assessment at the 
beginning of each unit. Timetables were suggested and students utilized this rich 
technology setting to access up-to-date data as they researched relevant content. 

The following project-based units were presented this year: 
�	 Trip Across America – road trip simulation 
�	 Amesbury Local History – research project with a video product 
�	 Photography Project – self paper utilizing photography 
�	 Science Fair – design of an experiment and presentation of data utilizing the 

scientific method 
�	 Native American Tribe Project – Power point presentation of specific data on 

Native American tribes 
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Students work in productivity centers, curriculum-rich clusters of ubiquitous technology, 
on project-based learning. The school has twelve student stations which are made up of 
Dell computers with DVD capacity. This is a ratio of 2 students: 1 computer. A 
professional video editing studio is provided for video editing and production. Students 
produced a video on the history of Amesbury that was aired several times on Channel 12, 
the local video channel. This production of this video, Amesbury America, was funded by 
the Essex National Heritage Commission. Bill Plante, President of New Media 
Associates, Inc. developed this project with the students. A copy of the video is on file at 
the Essex National Heritage Commission and Adelphia Studios. 

Teachers have laptops which enable them to become familiar with the technological 
resources available so they can provide an enriched curriculum for the students. Teacher 
laptops can be connected to the Internet at the school through the local area network or 
from home through a dial up connection. 

Microsoft Office provides students with word processing, spreadsheet and presentation 
software. Students designed an experiment for the science fair, gathered data and 
represented this data with graphs and charts utilizing Excel. Students conduct research 
using the Internet, accessing information, and presenting it in electronic form with Power 
Point. 

We have found that technology can provide an avenue to support students with special 
needs. Inspiration software helps students develop organizational strategies. With this 
software they brainstorm ideas, select outlines which are automatically displayed in a 
sequential outline format. Teachers combine Inspiration templates with LINKS strategies 
published by Educational Performance Systems, Inc. to offer students a variety of ways 
to orga nize their work. The special needs staff utilizes the Eutactics program for writing 
Individualized Education Plans. 
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SCHOOL-TO-WORK 

All students who attend the Academy of Strategic Learning are required to participate in 
a school-to-work or internship program after school. Career-related leadership and 
technical skills are integrated into the academic curriculum. Students learn to: 
� write a cover letter 
� complete an application 
� interview for a job 
� identify career areas of interest 
� participate as a member of a team 
� work in a diverse environment 
� learn to negotiate 
� teach others new skills 
� exercise leadership skills 
� learn to speak publicly 
� learn to problem solve and make decisions 

The outreach coordinator at The Academy works with the academic teachers to offer 
career related skills and to coordinate and supervise the work/study, internship and 
community service aspects of the program. It is our intention to offer students 
opportunities to investigate careers they may want to pursue after they graduate and to 
help them set academic goals to support their choice. 
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The Academy of Strategic Learning incorporates a curriculum that emphasizes social 
development and responsibility. All students who attend the Academy participated in a 
weekly program on addictive behavior. The focus of this program for many students was 
tobacco cessation. As the year progressed issues of self esteem, social skills and team 
participation were introduced. This program was offered in collaboration with the health 
education department at Amesbury High School. Students learned about addictions and 
spent time working together to build team skills. 

INDIVIDUALIZED LEARNING PLAN 
All students at the Academy completed an Individualized Learning Plan. This was 
designed to foster the following behaviors: 

� identify personal learning strategies that work well 
� learn advocacy skills regarding learning needs 
� be able to describe present and future goals 

Parents are active participants in the Individualized Learning Plan ( ILP). Individualized 
Learning Plans (ILP) was aligned with Individualized Education Plans (IEP) for special 
education students. The Individualized Learning Plan was discussed at special education 
evaluation meetings as was portfolio assessment. 

“A teacher continues to explore for wonderful finds. Sometimes he invites individuals to 
share the journey with him, sometimes a small group, sometimes a whole class. Whoever 
he takes feels specially chosen, because there is something in the invitation that says You 
are so important that I must show you the treasures I have found” Carol Ann Tomlinson 

Instruction at The Academy of Strategic Learning is learner-centered. Teachers build 
relationships first with individual students, next assess each student and collaborate with 
the student to design a course for success. Instruction at the Academy focuses on the 
teacher understanding what a student should know, understand and be able to do as a 
result of a lesson. Project assignments offer options for the student to express his/her 
understanding. Teachers attend to student similarities and differences. Instruction is 
designed around the big questions, principles and skills. Assessment is an integral part of 
instruction, guiding teachers to help students grow. Student differences provide the basis 
for planning. 
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BUSINESS PARTNERSHIPS 

Students worked in internships with business partners. The Alliance for Amesbury, 
Rotary, and Kiwanis have actively supported the Academy of Strategic Learning. 
Students have worked with the following businesses: 

New Media Associates, Inc. Amesbury, MA 

Newburyport Daily News Newburyport, MA 

New England Reptile Distributors Plaistow, NH 

Market Basket Seabrook, NH 

Amesbury Public Library Amesbury, MA 

Cashman andAmesbury Elementary Amesbury, MA 
Schools, Amesbury Middle School 
Connie’s Stage Coach Restaurant Salisbury, MA 

Vintage Grille Merrimac, MA 

Wendy’s Newburyport, MA 

McDonalds Amesbury, MA 

Hollow Café Amesbury, MA 

After School Program Amesbury, MA 

Flatbread Pizza Amesbury, MA 

Amesbury Country Day School Amesbury, MA 

Amesbury Sports Park Amesbury, MA 

Paws 4 Play Salisbury, MA 

Adelphia Studio Amesbury, MA 

Sonora Designs Amesbury, MA 

Merrimack River Feline Rescue Society Salisbury, MA 

K Mart Newburyport, MA 
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INTERNAL ASSESSMENT 

Rubrics were used to define expectations for student success. Students kept individual 
portfolios as part of the internal assessment procedures. 

The Scientific Method Rubric 

Title (5 points) 
Question ( 5 points) 
Research (25 points) 
� Research paper 
� Size 12 font, double-spaced 

Hypothesis (5 points) 
� An educated guess, explaining why 
� How you came to this reasoning 

Materials and Equipment (5 points) 
Experimental Procedure (15 points) 
� Write clear, concise detailed directions on experimental procedure 

Data (15 points) 
� Tables/charts/graphs 

Experimental Observations (10 points) 
� Explain in detail what you see 

Conclusions (15 points) 
� Based on research, findings, explain why 
� Detailed, clear thorough 

TOTAL EXPERIMENT GRADE  ________________ 
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Exit Standards 

Mathematics: Problem-solving, communication, reasoning and connections 
Upon high school graduation the student will solve problems, communicate, reason and 
make connections using mathematics. 

GRADE 10- LEARNING OBJECTIVES 

Number Sense and Operations 

1)	 Identifies and uses the properties of operations on real numbers, including the associative, 
commutative and distributive properties; the existence of the identity and inverse 
elements for addition and multiplication; the existence on nth roots of positive real 
numbers for any positive integer n; and the inverse relationship between taking the nth 

power of a positive real number. 
2) Simplifies numerical expressions, including those involving positive integer exponents or 

the absolute value; apply such simplifications in the solution of problems. 
3) Finds the approximate value for solutions to problems involving square roots and cube 

roots without the use of a calculator. 
4) Uses estimation to judge the reasonableness of results of computations and of solutions 

and of solutions to problems involving real numbers. 

Patterns, Relations and Algebra 

1)	 Describes, completes, extends, analyzes, generalizes and creates a wide variety of 
patterns, including iterative, recursive (e.g. Fibonacci Numbers), linear, quadratic and 
exponential functional relationships. 

2)	 Demonstrates an understanding of the relationship between various representations of a 
line. Determines a line’s slope and x-and y-intercepts from its graph and from a linear 
equation that represents the line. Finds a linear equation describing a line from a graph or 
a geometric description of the line. Explain the significance of a positive, negative, zero 
or undefined slope. 

3)	 Adds, subtracts and multip lies polynomials.  Divides polynomials by monomials. 
4)	 Demonstrates facility in symbolic manipulation of polynomial and rational expressions 

by rearranging and collecting terms; factoring; identifying and canceling common factors 
in rational expressions; and applying the properties of positive integer exponents. 

5)	 Finds solutions to quadratic equations (with real roots) by factoring, completing the 
square or using the quadratic formula. Demonstrates an understanding of the equivalence 
of the methods. 

6) Solve equations and inequalities including those involving absolute value of linear 
expressions; apply to the solution of problems. 

7) Solves everyday problems that can be modeled using linear, reciprocal, quadratic, or 
exponential functions. Applies appropriate tabular, graphical or symbolic methods to the 
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solution. Includes compound interest and direct and inverse variation problems. Uses 
technology when appropriate. 

8)	 Solve problems that can be modeled using systems of linear equations or inequalities. 
Apply algebraic and graphical methods to the solution.  Use technology when 
appropriate. Includes mixture, rate and work problems. 

Geometry 

1)	 Identifies figures using properties of side, angles, and diagonals. Identifies the figures’ 
type(s) of symmetry. 

2)	 Draws congruent and similar figures using a compass, straightedge, protractor and other 
tools such as computer software. Make conjectures about methods of construction. 
Justify the conjectures by logical arguments. 

3)	 Recognizes and solves problems involving angles formed by transversals of coplanar 
lines. Identifies and determines the measure of central and inscribed angles and their 
associated minor and major arcs. Recognizes and solves problems associated with radii, 
chords and arcs within or on the same circle. 

4) Applies congruence and similarity correspondences and properties of the figures to find 
missing parts of geometric figures, and provide logical justification. 

5) Solves simple triangle problems using the triangle angle sum property and/or the 
Pythagorean theorem. 

6)	 Uses the properties of special triangles to solve problems. 
7) Using rectangular coordinates, calculates midpoints of segments, slopes of lines, 

segments, distances between two points, and applies the results to the solutions of 
problems. 

8) Finds linear equations that represent lines either perpendicular of parallel to a given line 
and through a point. 

9) Draws the results, and interprets transformations on figures in the coordinate plane. 
Applies transformations to the solutions of problems. 

10) Demonstrates the ability to visualize solid objects and recognizes their projections and 
cross sections. 

11) Uses vertex-edge graphs to model and solve problems. 

Measurement 

1) Calculates perimeter, circumference and area of common geometric figures such as 
parallelograms, trapezoids, circles and triangles. 

2) Given the formula, finds the lateral area, surface area and volume of prisms, pyramids, 
spheres, cylinders and cones. 

3) Relates changes in the measurement of one attribute of an object to changes in other 
attributes. 

4) Describes the effects of approximate error in measurement and rounding on 
measurements and on computed values from measurements. 

DATA ANALYSIS, STATISTICS AND PROBABILITY 
1)	 Selects, creates and interprets an appropriate graphical representation for a set of data and 

use appropriate statistics to communicate information about the data. 
2)	 Uses these notions to compare different sets of data. 
3)	 Approximates a line of best fit given a set of data. Uses technology when appropriate. 
4)	 Describes and explains how the relative sizes of a sample and the population affect the 

validity of predictions from a set of data. 
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EXTERNAL ASSESSMENTS 

Students have had difficulty with MCAS. Several students have not taken the test. Test 
results are available for all but six students. Students who fail the MCAS complete a 
Student Success Plan. We are expecting to see an improvement in MCAS results when 
we receive our first Academy of Strategic Learning MCAS scores this fall. 
Prior MCAS test results for Academy students are exhibited in the chart below. 
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RESOURCES AND ACTIVITIES 
M. J. Benson, a local artist in Amesbury worked with the students at the Academy to 
develop an art program based on a variety of media including photography. Students 
worked on group and individual projects with M.J. Three students received general 
excellence awards from the Newbury Art Association 2002 Budding Artists Show. 

Academy students took town history into their own hands by producing a half-hour film 
documentary, Amesbury America. Research was conducted in collaboration with the 
Amesbury Public Library and the Essex National Heritage Commission. The research 
involved reading about the town and developing a historical perspective of the 
community. Students literally put words in the mouth of the figures using the evidence 
collected through their research. Local landmarks were filmed including the banks of the 
Merrimac River, Lowell’s Boat Shop and the Powder house. Students did their own 
camera work and edited with the assistance of a consultant from New Media 
Associations, Inc. The film will be archived in the town library, Essex National Heritage 
Commission and was shown on Cable TV during the month of July. This project was 
funded by a grant from the Essex National Heritage Commission. 

Student Eric Rielly said, “I never thought it was possible for us to do something like this 
and when I first heard about it, I didn’t think it would happen, since we were all kind of 
rag-tag. After I saw a piece of the film, I realized it was possible for us to do and the 
project has gained some value for us.” (Daily News, January 28, 2002) 
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STUDENT PROFILE 

ENROLLMENT POLICY 

Academy of Strategic Learning shall not discriminate on the basis of race, color, national 
origin, creed, sex, ethnicity, sexual orientation, mental or physical disability, age, 
ancestry, athletic performance, special need, proficiency in the English language or 
foreign language, or prior academic achievement. 

Eligibility for enrollment is consistent with the school’s grade levels as documented in 
the Academy of Strategic Learning’s charter. The ultimate enrollment of the Academy of 
Strategic Learning will be fifty students that number to be divided equitably among 
grades seven through twelve. 

The Academy of Strategic Learning shall not administer tests to potential applicants or 
predicate enrollment on results from any test of ability or achievement. Requirements for 
enrollment in the Academy of Strategic Learning, including, but not limited to attendance 
at informational meetings and interviews, shall not be designed, intended or used to 
discriminate. 

In conformance with M.G.L. c. 71, Section 89, enrollment in a Horace Mann charter 
(Academy of Strategic Learning) shall be conducted as follows: 

(a) 	Priority shall be given first to any students actually enrolled in said school on the 
date that the final application is filed with the Board of Education and to their 
siblings. In such cases where there are fewer spaces in a Horace Mann charter 
(Academy of Strategic Learning) than eligible applicants who were enrolled in 
said school, the Charter School shall hold an enrollment lottery; 

(b) if there are more spaces available than eligible applicants from the school, and 
there are more applicants than spaces available who reside in Amesbury in which 
the Academy of Strategic Learning is located and who are currently enrolled in 
the public schools of the Amesbury School district in which the Horace Mann 
charter school is located, the Academy of Strategic Learning Charter School shall 
hold an enrollment lottery for all such applicants; 

(c) 	if there are more spaces available than there are eligible applicants for a given 
grade level, the remaining spaces may be filled with students from other grade 
levels, following procedures outlined in (a) and (b). 

(d) if there are more spaces available than eligible applicants from the school or 
district, and there are more applicants than spaces available who reside outside the 
town of Amesbury in which the Horace Mann charter school is located, the 
Academy of Strategic Learning shall hold an enrollment lottery for all such 
applicants. 
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If the principal enrollment process fails to produce an adequate number of enrolled 

students, the Academy of Strategic Learning may repeat the process more than once, if 

necessary, providing such process if fair and open, with reasonable public notice given at 

least one week prior to the application deadline. As spaces become available during the 

school year, a school may repeat the enrollment process to fill these openings. No student 

entering an enrollment process may be admitted ahead of other eligible students who 

were previously placed on a waiting list during a prior enrollment process.


The Academy of Strategic Learning will place names of Amesbury district students not 

selected in an enrollment lottery on a waiting list in the order of the names that were 

drawn. Students on the waiting list may be enrolled, as spaces become available. There 

will be two separate waiting lists, one for middle school and one for high school. 


All lotteries shall be conducted in public, with a disinterested party drawing names, and 

with reasonable public notice given at least one week prior to the lottery.


If space is available after the first option was given to Amesbury school district students, 

students outside the district may apply via School Choice. Students applying via School 

Choice will placed on the appropriate waiting list after Amesbury students.


PUBLIC LOTTERY


Public lotteries were held on the following dates: March 13, 2001, July 27, 2001, 

September 18, 2002, March 1, 2002, May 1, 2002. 


2001-2002 School Year Enrollment 

�	 Twenty-seven applications were received for the initial twenty-five openings 
during the first lottery on March 13, 2001 

�	 Seven applications were received during the second lottery on July 27, 2001. 
�	 Four applicants applied during the third lottery held on September 18, 2002. 
�	 Eleven applicants applied for the fourth lottery held on March 1, 2002 

2002-2003 School Year Enrollment 

�	 Twenty three applicants applied at the fifth lottery on May 1, 2002 
�	 Waiting List of thirty-four students 

Students participated in a science fair this year. Utilizing the scientific process students 
designed an experiment and reported on the results. Parents and members of the 
community attended the science fair which was held in the evening this spring. 
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“We believe it was the Academy that got Samantha back on track and 
made her see what it takes to succeed”, Donny and Darcy Barrett 

CET ID#: Reason for Withdrawal 
OAK Finished year 

Returned to Amesbury MS 
OMP Dropped out/GED 
OER Moved out of district 

Transferred to Georgetown HS 
ONS Returned to Amesbury HS 
OCB Transferred to DSS Custody 

Placed at Residential 
OSB Finished year 

Returned to Amesbury HS 
OWS Dropped out/work 
OMC Dropped out work 
OSD’A Dropped out work 
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STUDENT PROFILE 
Twenty-five students attended school during the 2001-2002 school year. All students 
were caucasian. There were no students with limited English proficiency. There were no 
linguistic minorities. Twenty-four percent of the students were girls. Seventy-six percent 
of the students were boys. Fifty-six percent of the students were special education 
students. Fifty-two percent of the students received free or reduced lunch. 
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The Academy of Strategic Learning applies the philosophy of Choice Theory and Reality 
Therapy into the social development curriculum. Choice Theory teaches a self-regulating 
system in which students choose to respond appropriately because they come to believe it 
is right for them. The goal of Reality Therapy is to help people reconnect. This 
reconnection starts with the teacher first connecting with the individual and then using 
this connection as a model for the development of appropriate interaction with teachers 
and peers. This model works for students at risk for school failure as they need to 
reconnect with the educational system in order to engage in learning. Teachers received 
training for Choice Theory at the Summer Institute and follow up sessions during the 
year. 

SUSPENSION DATA 

No students were expelled. Out of 31 students enrolled during the year, the following 
numbers of students were suspended: 
� 9 students received 1 suspension 
� 1 students received 2 suspensions 
� 2 student received 3 suspensions 
� 4 students received 4 suspensions 
� 1 student received 8 suspensions 

Information regarding the students who were suspended includes the following: 
� Of the 9 students who received 1 suspension, 5 students were special education 

students. 
� The 1 student who received 2 suspensions, was not a special education student. 
� Both students who received 3 suspensions were special education students 
� All 4 students who received 4 suspensions were special education students. 
� The student who received eight suspensions was not a special education student. 
� No student who received more than three suspensions dropped out. 
� Three of the forty-one suspensions were in-school suspensions. 
� Thirty-eight suspensions were out-of-school suspensions 
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GOVERNANCE PROFILE


NAME AFFILIATION APPOINTMENT EXPIRATION 
Joan Landers Director Student 

Services, 
Amesbury 

2/28/01 2/28/04 

Jim Panzer Department of 
Mental Health 

4/3/01 4/3/04 

Fred Knowles Department of 
Mental Health 

3/28/01 2/28/04 

Dexter McKenzie Court System 3/28/01 3/28/04 

Patricia Hoyt English Dept Head, 
Amesbury 

3/28/01 3/28/04 

Timothy Sullivan Court System 4/30/01 4/30/04 

Timothy Carey Parent 3/28/01 3/28/04 

Julia Phelps Director 
Curriculum 

3/28/01 2/28/04 

Norman Pierce Retired Teacher 2/28/01 2/28/04 

Charles Wright Retired Police 
Academy Tutor 

2/28/01 2/28/04 

Bradley Ford Attendance Officer 2/28/01 2/28/04 

Emma Weis Alternative School 
Director 

8/2/01 8/2/04 

Rhonda Cormier Career 
Development 
Lynn Schools 

8/2/01 8/2/04 
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BOARD DECISIONS 

During the first year of operation, The Board of Trustees of the Academy of Strategic 
Learning Charter School facilitated the implementation of the following policies and 
organizational supports: 

� Board of Trustees’by-laws 
� Revision of the enrollment policy 
� Grievance policy 
� Code of conduct 

The policy subcommittee has been reviewing district and Academy policies to develop a 
“Policy Book” addressing all major areas of school, board and community operations. 

COMMITTEES 

Nominating Policy 
Joan Landers Patricia Hoyt 
Bradley Ford Emma Weis 
Timothy Sullivan Norman Pierce 

Facilities Evaluation 
Fred Knowles Joan Landers 
Timothy Sullivan Bradley Ford 
Norman Pierce Timothy Sullivan 

Finance 
Bradley Ford 
James Panzer 
Charles Wright 

BOARD MEETINGS 

The Board of Trustees meeting schedule for the 1999-2000 school year: 

2001 
September 25, 2001 
October 30, 2001 
November 27, 2001 
December 18, 2001 
January 29, 2001 

2002 
February 26, 2002 
March 26, 2002 
April 20, 2002 
May 28, 2002 
June 25, 2002 
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The Board of Trustees tentative meeting schedule for the 2002-2003 school year: 

2002 2003

July 23, 2002 January 28, 2003

August 27, 2002 February 25, 2003

September 24, 2002 March 25, 2003

October 22, 2002 April 29, 2003

November 26, 2002 May 27, 2003

December 17, 2002 June 24, 2003


All meetings of the Trustees are conducted in accordance with Massachusetts General 
Laws, Chapter 30A. Notices of such meetings are posted in the Town Clerk’s office at 
the Amesbury Town Hall. 

Board meetings for the 2002-2003 school year have been tentatively scheduled for the 
fourth Tuesday of every month at 5:00 p.m. at the school. The December meeting is 
scheduled earlier and the April meeting is scheduled later to accommodate holiday 
schedules. 

HEARING COMPLAINTS 

A grievance policy was voted in on March 26, 2002 by the Board of Trustees. No formal 
complaints were received by the Board of Trustees during the 2001-2002 school year. 

Grievance Policy 
The philosophy of the Academy is to resolve grievances with dialogue. A grievance 
should only be directed to a higher level of authority after initial attempts to solve the 
grievance have failed to produce a solution. It is the desire of the administration and the 
Board of Trustees to reach a prompt resolution acceptable to all. When a person brings a 
grievance to the Director will be made aware of the grievance process as follows: 

Step One 
An aggrieved person should contact those directly involved to discuss the problem. 

Step Two 
If the complaint has not been resolved satisfactorily the person should speak with the 
Director of the Academy to develop a plan for resolution. 

Step Three 
Should the complaint be unresolved after speaking with the director, a written report 
detailing the specifics of the grievance should be addressed to the Policy Committee of 
the Board of Trustees. This report should document the results of steps one and two. 

Step Four 
If the Policy Committee believes that more time or effort can resolve the complaint at the 
staff-director level, it will return the complaint to the Director for resolution. If the Policy 
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Committee finds that steps one and two have been exhausted, then it may develop a plan 
with the parties involved to resolve the issue. A meeting will be scheduled within thirty 
days, following which the committee will issue a written response to the aggrieved. 

Step Five 
The Policy Committee can bring a complaint to the full Board of Trustees for 
consideration if it believes the issue concerns the well-being of the Academy. 

Step Six 
If the aggrieved feels that the complaint has not been adequately addressed by the Policy 
Committee or the Board of Trustees, the grievance may be submitted in writing to the 
Commissioner of Education who shall investigate the complaint and make a written 
response. The Commissioner’s response shall constitute the final resolution of the 
grievance. The laws governing Massachusetts charter schools are M.G.L.c. 71 section 89, 
and 603 CMR 1.00. 

FINANCIAL PROFILE 

OPERATING COSTS 

As a Horace Mann public charter school, the Academy of Strategic Learning provides a 
tuition-free education to its students. The town of Amesbury subsidizes the budge t with 
regular education appropriations for in-town students. Choice funding is received for out-
of–district students. 

Year 1 start up charter grant came into the budget during two fiscal cycles. On June 30, 
2001, forty-three thousand, seven hundred and fifty dollars were deposited. This funding 
is listed under income for fiscal year starting July 1, 2000. The school recorded one 
hundred and thirty-one thousand, two-hundred and fifty dollars as income during the 
fiscal year starting July 1, 2001. 

Year 2 charter grant arrived during the fiscal year starting July 1, 2001. Eighty-eight 
thousand, six hundred and eighty-seven dollars were spent during the fiscal year starting 
July 1, 2001. Sixty-one thousand, three hundred and two dollars were carried over as an 
asset in the fiscal year starting July 1, 2002. 

STATE AND FEDERAL GRANTS 

State and federal grant funds for the 2001-2002 year totaled $229,937.00 

Charter School Start Up Grant – Year 1 $131,250.00 

Charter School Grant – Year 2 $  88,687.00 

Essex National Heritage Commission Grant $ 10,000.00 
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Balance Sheet – Prior to Audit 

See PDF 2 - Appendix 
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Profit & Loss Statement – Prior to Audit 

See PDF 2 - Appendix 
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BUDGET 2002-2003 

REVENUES 
School Committee Appropriation $188,762 
Choice Funding $40,000 
Charter School Grant Yr 3 $131,700 
Title I $26,788 
Grant Year 2 $59,866 
TOTAL REVENUES $447,115 

EXPENSES 
LABOR 
Supervision 
Director (1.0) $68,522 

Technology 
Technician (0.1) $2,500 

Teachers 
HS Special Education (1.0) $30,565 
Outreach Facilitator (0.6) $29,755 
H.S. Special Ed (1.0) $49,592 
Truant Officer (0.2) $5,000 
Teacher & Tutor Summmer Institute Stipends $4,800 

Educational Specialists 
Tutor $13,575 
Tutor $21,286 
Tutor $17,658 
Tutor $10,643 

Nurse (0.2) $8,000 
Summer School Tutor $612 

Consultants 
Administrative Staff/Bookkeeping/Clerical $28,000 
The Arts (0.1) $3,000 
TOTAL LABOR $293,508 

FACILITIES 
Rent/Utilities $32,000 
Telephone $3,000 
Building Preparation $5,602 
Insurance $4,000 
Cleaning Service $4,000 
Repair $500 
Moving $1,192 
Internet/Networking set up/DSL fee $4,000 
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TOTAL FACILITIES $54,294 

INSTRUCTIONAL 
Textbooks $4,157 
Computer Hardware $10,000 
Computer Software $500 
Eutactics $700 
AV Supplies $242 
Supplies $3,000 
Teacher Memberships $500 
TOTAL INSTRUCTIONAL $19,099 

ADMINISTRATIVE 
Payroll $2,184 
Benefits $13,000 
Supplies $959 
Travel $500 
Memberships $500 
TOTAL ADMINISTRATIVE EXPENSES $17,143 

STUDENT SERVICES 
Special Education Consulting $8,000 
MIAA Membership $500 
Sports Supplies $300 
Amesbury Health Center $5,600 
Student Testing $2,500 
Legal $2,500 

Food Services $3,335 
Health Supplies $236 
Transportation $1,200 
TOTAL STUDENT SERVICES $24,171 

OUTREACH ACTIVITIES 
Parent Council $100 
Business Partnerships $100 
TOTAL OUTREACH ACTIVITIES $200 

CHARTER REQUIREMENTS 
Assessment $700 
Evaluation $5,000 
Reporting $5,000 
Governance $8,000 
Professional Development $12,000 
Dissemination $8,000 
TOTAL CHARTER EXPENSES $38,700 

TOTAL EXPENSES $447,115 
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ACCOUNTABILITY PLAN - ACADEMY FOR STRATEGIC LEARNING 

Introduction 

The cornerstone of the accountability plan for the Academy of Strategic Learning 
Charter School is based on three areas: student performance, organizational viability 
and alignment of school operation with founding principles and practices. The 
Academy is driven by a passion for excellence and attention to the quality of our 
program for at risk students. We hold high expectations for all learners. 

The pedagogical philosophy of the school is based on the educational approach 
emulated by the teachings of William Glasser. It is believed that educating students 
through a lead-managing model will enable the students to produce quality work.  
The Academy of Strategic Learning will use a system of performance standards 
based on the school’s integrated curriculum framework as a basis of measuring 
student progress. Each student will have his/her abilities assessed before entering 
the Academy. His/her assessment will provide baseline data for measuring student 
progress. It will be based on student’s earlier standardized testing, an analysis of 
student work, and other relevant data. This data would be inclusive of attendance 
records, documentation of prior school history, achievement scores, student 
strengths and weaknesses, and cognitive profile. Each student will be required to 
complete a self-evaluation. 

The Academy of Strategic Learning accountability plan addresses three basic areas: 
student performance objectives, school performance objectives and alignment with 
the school’s charter. 

Student Performance Objectives 
1) Student Attainment of Academic Achievement 
2) Critical Thinking Skills 
3) Social Development and Motivation 
4) Career Awareness 
5) Community Involvement by Students 

School Performance Objectives 
1) Viable Organization 
2) Internal Assessment Tools 
3) Staff Competency and Development 
4) Parent Involvement 

2001-2002 Annual Report 34 Academy of Strategic Learning 



Under each objective, we have referenced our progress indicators and measurement 
method. We have tried to base growth on a yearly basis to show growth over a five 
year period. 

Student Assessment 

Students at the Academy will exercise leadership skills, become public speakers, 
have an understanding of the relevance of education in their academic and social 
development, and to have their needs met in positive and healthy ways to become 
productive members of the community. The Academy of Strategic Learning is based 
on quality education. Students will not be able to move to the next level in the 
curriculum unless they maintain at least a B average. They will be required to relearn 
information until mastery has been obtained. Content/skills exams will be 
administered quarterly and at the end of each school year. Students who have not 
obtained mastery evidenced by a B average will be required to attend individual 
tutoring sessions that will take place at the end of the school day or at a time that will 
allow the student to continue to participate in after school activities or a job in the 
community. 

Yearly Academy data will be used to evaluate program performance by comparing 
scores on standardized tests to district scores. Each student’s progress as 
determined by the Individualized Learning Plan will be assessed quarterly to 
determine overall student performance.  A system has been designed and 
implemented using scoring guides and rubrics to evaluate critical thinking skills in 
curriculum areas based on performance standards in accordance with the mission of 
the school. 

Teacher Assessment 

Teachers at the Academy of Strategic Learning will be able to demonstrate concrete 
ways in which they support the mission and philosophy of the school, They will be 
able to demonstrate competency in the school’s instructional approaches such as 
differentiated instruction by developing strategies that meet the specific learning 
needs of our students and demonstrate the ability to implement the school’s 
philosophy of quality education. 
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Student Performance Objective 

1. Student Attainment of Academic Achievement 

The Academy of Strategic Learning was founded on the belief that we need to 
develop a curriculum that will reach our at risk population while maintaining high 
expectations for learning. The ASLCS uses a standards based curriculum aligned 
with the Massachusetts Curriculum Frameworks which incorporates: (1) use of 
teaching strategies that will reach all students in an inclusive environment; (2) use of 
a curriculum based on relevance to life’s experiences;(3)and an accountability 
system that allows the students the opportunity for success.  Academic success is 
measured by proficiency in state and district standards in the subject areas of 
mathematics, science and technology, language arts and social studies. It is 
essential that the students take responsibility for their own academic and social 
growth. They will be given the guidance they need to pursue their educational 
endeavors and to take ownership of their failures in the past. 

Progress Indicators 

Internal Assessments 

1.1Increase in the percentage of students meeting or exceeding exit level standards. 
This internal portfolio assessment is based on a rubric system that divides 
achievement into three categories: Exemplary (4), Proficient (3), and Minimum 
Standard (2). 

1.2Documented increase in student participation in engaged learning as 
demonstrated by participation in student demonstrations and exhibitions of project 
based learning. 

1.3Percentage of students whose portfolio assessments are meeting or exceeding 
standards each year in science and technology. 

1.4Percentage of students whose portfolio assessments are meeting or exceeding 
standards each year in social studies. 

1.5Percentage of students whose portfolio assessments are meeting or exceeding 
standards each year in language arts. 

1.6Percentage of students whose portfolio assessments are meeting or exceeding 
standards each year in mathematics. 
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1.7Increase in the number of students accessing the extended day program that 
provides for relearning opportunities, MCAS academic support, homework help 
and after school activities to further enhance learning. 

1.8Percentage of students mastering average level of performance in regards to 
targeted goals as outlined in the Individualized Learning Plan as assessed by 
standardized and teacher made assessments. 

1.9 Students will present in at least one public exhibition per school year.

Standardized Tests 

1.10Increase in Academy scores on Stanford 9 Abbreviated Version, a ASLCS  
administered standardized test. 

1.11 Increases in MCAS student individual scores each year.  	Because of limited 
enrollment, the ASLCS will use MCAS to analysis individual performance and 
set goals for Individual Learning Plans. 

Future Performance (No Academy of Strategic Learning Charter School students are 
eligible for graduation until 2004.) 

1.12 Percentage of students meeting or exceeding the performance standards upon 
high school graduation. 

1.13 Percentage of Academy of Strategic Learning Charter School students 
graduating from high school. 

1.14 Percentage of graduates that are able to self advocate in positive and effective 
ways in order to become productive members of the community. 

1.15 Decrease in the yearly school dropout rate for students attending the Academy 
         not including students returning to district schools.    
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________________________________________________________________ 

___________________________________________________________________ 

Student Performance Objective 

2. Critical Thinking Skills 
The Academy of Strategic Learning Charter School was founded on the belief that 
we need to develop a curriculum that will reach our at risk population while 
maintaining high expectations for learning. Our goal is to provide students with the 
critical thinking skills they will need to fulfill the responsibilities of living in a democratic 
society and of becoming parents. 

Progress Indicators 

Internal Assessments 

2.1 Percentage of students whose portfolios display critical thinking skills each year in 
science and technology. 

2.2 Percentage of students whose portfolios display critical thinking skills each year in 
mathematics. 

2.3 Percentage of students whose portfolios display critical thinking skills each year in 
language arts. 

2.4 Percentage of students whose portfolios display critical thinking skills each year in
 social studies. 

2.5 Percentage of students whose portfolios display critical thinking skills each year in 
the arts. 

2.6 Percentage of students whose portfolios display critical thinking skills each year in 
the area of social development. 

2.7 Percentage of students whose portfolios display critical thinking skills each year in
 the area of career awareness. 

2.7 Percentage of students whose portfolios display critical thinking skills each year in 
the area of strategic learning strategies. 
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___________________________________________________________________ 

Student Performance Objective 
3. Social Development and Motivation 

The Academy of Strategic Learning Charter School incorporates a curriculum that 
emphasizes social development and responsibility. Students set goals based on 
self evaluation and take responsibility for learning. The ASLCS applies the 
philosophy of Choice Therapy and Reality Therapy into the social development 
curriculum. This model is appropriate for students at risk for school failure 
because they need to reconnect with the educational system in order to engage 
in learning. 

Internal Assessments 

Progress Indicators 

3.1 Increasing percentage of students meeting or exceeding exit criteria to progress 
to next academic level by mastery of B average or better. 

3.2Percentage of students participating in a support group focused on their particular 
area of need. 

3.3Students’ overall work habits including attendance figures including lateness and 
early dismissal- will reflect student’s sense of the importance of being in school 
and arriving on time. 

3.4Students’ overall behavioral indicators- including suspensions- will reflect 
student’s sense of importance of behaving appropriately in and out of school. 

3.5Percentage of students becoming more productive working in groups with their
 peers. 
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Student Performance Objective 
4.	 Career Awareness 
All students at the Academy of Strategic Learning Charter School participate in a 
curriculum that incorporates career-related leadership and technical skills.  This 
requires community commitment to students at risk for overcoming school failure that 
leads to future life failures.  The experiences focus on developing responsibility, self-
esteem, sociability, self-management, as well as integrity and honesty. 

Internal Assessments 

Progress Indicators 

4.1 Students will have 10 to 15 productive relationships with community and business 
organizations that offer students internships and various support tools. 

4.2Percentage of students meeting or exceeding standards for negotiating in diverse 
environments as documented both at school and within the community. 

4.3 Statistics of student progress in school to career activities. 

4.4 Number of quality internships students participate in on a yearly basis.

4.5 Increase each year of students with 100% attendance during internship 
experiences. 
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Student Performance Objective 
5. Community Involvement by Students 
The Academy of Strategic Learning Charter School is a collaborative effort between 
the Amesbury Public Schools and community. Students live by a set of consistent 
applied values evident in all their actions both in and out of the classroom. 

Internal Assessments 

Progress Indicator 

5.1 Increase of students participating in school governance activities each year. 
Activities include community service, student government, attendance at board 
meetings etc. 

5.2Documented increase of students participating in volunteer community activities 
focusing on giving back to the community.   Activities could include Kiwanis 
Christmas Party, Bike and Walkathon to benefit children in need from the 
surrounding committees and participation in the Essex Historical Society. 

5.3Percentage of students participating in school maintenance activities each year.  
Maintenance includes classroom maintenance, recycling, and inside building 
improvements. 

5.4 Percentage of students identifying a community issue developing a strategy to 
address issue and formulating a solution. 

5.5Percentage of students participating in mentorships each year. 

5.6 Frequency of student reports to Board of Trustees at monthly meetings.
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___________________________________________________________________ 

School Performance Objective 
1. Viable Organization 

The Academy of Strategic Learning Charter School Board of Trustees will be 
evaluated on its ability to institute sound policies, financial management and 
obtainment of resources for the organization, and their representation to the 
broader community. 

1.1Attainment of Board of Trustees’ goals on a yearly basis.

 1.2 Consistent documentation of the Academy of Strategic Learning fiscal 
stability through annual independent audits. 

1.3 Documentation of consistent balanced annual budget.

1.4 Full enrollment each year

1.5 Consistent membership on Board of Trustees and decrease of turnover of 
        members each year. 

1.6 Percent of new recruits from diverse backgrounds to serve on Board of 
Trustees.


1.7All board and school business will be conducted in open and visible manner. 

1.8 The Board will meet at the Academy of strategic Learning the last Tuesday
 each month.

 1.9 Each Board member will make two site visits to the school when in session o
 an annual basis.

 1.10 Board of Trustees will have a grant writing agenda.

 1.11 The Board of Trustees will have developed fundraising plan for the school. 

1.12 Board will maintain committees to ensure facility resources, financial 
oversight and fundraising.


1.13 Board will evaluate the director and the progress of the school annually.

1.14 Increase student wait list over time. 

1.15 Director will plan at least two recruiting activities each year.
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_____________________________________________________________ 

1.16 Compliance with Sped federal and state regulations as documented by 
Program Coordinated Review process. 

School Performance Objective 

2. Internal Assessment Tools 
On a daily basis, each student will be required to reflect on his or her own 
work to foster a sense of ownership thus developing an insight into the 
learning process itself. The SESIR method supported by William Glasser’s 
philosophy quality schools will be used: show, explain, self-evaluation, 
improve what is being done, and then repeat the process until quality has 
been achieved. 

Progress Indicators 

2.1 Increasing percentage of parents reporting satisfaction with their
 understanding of their student’s progress, as indicated on annual
 parent survey. 

2.2 Development of ways of evaluating student exhibitions and projects. 

2.3 Implementation of a rubric system to measure student work using portfolios.

2.4 Creation of a format for electronic portfolios.

2.5 Development of a link between classroom rubric with district exit standards.

2.6 Utilization of video technology to represent student/teacher work. 
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School Performance Objective 

3. Staff Competency and Development 
Teachers without professional status will be evaluated on a yearly basis. 
Teachers who have professional status will be on a two-year cycle of supervision 
and evaluation. Each teacher at the Academy will be provided with a mentor 
teacher to provide feedback and learning strategies. Teachers will be motivated 
by the opportunity to participate in the development of a program to educate our 
at risk students. 

Progress Indicators 

3.1 Teachers will continue to refine and incorporate the Massachusetts
Curriculum Frameworks into their lesson plans.


3.2 Each teacher will participate in ongoing and meaningful professional 
development each year.


3.3 Faculty and staff will demonstrate satisfaction with their own and the schools 
       work and progress. 

3.4 Assure that 100% of staff meet criteria for employment.

3.5 Staff will increase parental participation by implementing school’s philosophy
 of effective communication. 

3.6 Each teacher will attend weekly faculty meetings during the academic year. 

3.7 Each teacher will create, lead and participate in one new school initiative each 
year. 

3.8 Implementation of an evaluation process that encourages input from staff and
 benefits staff performance. 
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School Performance Objective 
4. Parent Participation 

The Academy of Strategic Learning places parent involvement in high priority 
when evaluating its effectiveness. We believe that it is vital to include parents in 
their child’s education in the middle and high school years. 

Progress Indicators 

4.1 Increase in broad participation and representation within school operations by
 development of school council. 

4.2 Active parent membership on Board of Trustees. 

4.3 Increase of opportunities for parental involvement.

4.4 Mission statement revisited twice a year. Focus groups of staff, students and 
other stakeholders, conducted to evaluate its function and assess alignment 

      with school program and operations. 

4.5 Development of Parent Advisory Council.

4.6 The school will have an ever-decreasing level within the year and year to year
 attrition among families. 

4.7 School holds least three-whole/school family events each year. 

4.8 Development of monthly calendar and newsletter by staff and students.

4.9 Evaluation of school performance by families improves from year to year.

4.10 Increase in opportunities to volunteer at the school.

4.11 100% of families that apply to the school will attend an enrollment 

information session at the school, or at an off site location.


4.12 Percentage of parents receiving training in regards to school curriculum. 

4.13 Active participation of parent representative on Board of Trustees. 
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The mission of the Academy of Strategic Learning Charter School is to commit 
unconditionally to every child, ensuring that all students experience success 
through the development of attitudes and skills necessary for lifelong learning 
by providing the highest quality staff, meaningful learning experiences and a 
vitally involved community. 

We believe that our mission, educational philosophy and academic program can 
be addressed in the same manner as listed in previous sections of this report. 

Our mission to provide meaningful learning experiences will be measured by the 
factors listed under the student and school performance objectives. The 
development of attitudes and skills necessary for lifelong learning will be 
measured by the factors listed in the sections on academic and non-academic 
objectives. The criteria of maintaining the highest quality staff will be measured 
primarily by the standards set forth in the section on staff competency and 
development. 

Our mission to provide meaningful learning experiences will be measured in the 
ways we provide learning opportunities outlined in the career awareness and 
community involvement by students. 

Our mission to provide a vitally involved community will be measured through the 
methods we integrate families into academic and administrative programs at the 
school. 

All of the objectives in this report will enable us to measure our unconditional 
commitment to “every” child in our school community. 
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Dissemination 
We have been working with the Amesbury School Department to pilot this innovative 
program at the middle and high school levels. We have worked with school adjustment 
counselors and have participated in collaborative ventures. The school has plans to offer 
workshops on site next year for district teachers and guidance staff. Topics to be included 
are: assessment, project-based learning and Glasser’s Reality Therapy. 

In addition to collaborating with the district and with our sending towns (Salisbury, 
Haverhill, Lawrence, Merrimac, Newburyport), we are putting together project-based 
units with technology. These will be disseminated through conference presentations to 
public and private schools. Our work with portfolio assessment and the use of technology 
to capture examples of student work will be brought to the charter school organization. 

A student at the Academy set up a web site last spring: 
http://www.ci.amesbury.ma.us/schools/Academy/academy_of_strategic_learning.htm 
Our plan is to utilize the Internet to showcase student projects. We will utilize our video 
production capacity to capture student work. The students produced a half- hour video, 
Amesbury America, which was disseminated to the Amesbury Public Library, the Essex 
National Heritage Commission and Adelphia, the local cable company. 
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APPENDIX


Newburyport Daily News – Students Use Film to Recreate Town History 

Newburyport Daily News – School Offers Different Way of Thi nking 

Newburyport Daily News – Academy Expanding 

Amesbury News– Lessons in Success: Strategic Learning School Humming Along 
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