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L BOARD OF TETTER FROM RUSTEES 

Dear Members of the Frederick Douglass Charter School Community: 

We are pleased to present Frederick Douglass Charter School’s second Annual Report.  The 2001-2002 school 
year has been marked by several events that have significant implications, both short- and long-term, for the 
school. 

After several months of intensive searching, interviews and discussions, Wanda A. Speede accepted the Board 
of Trustees’ offer to join Frederick Douglass Charter School as our new Head of School and Chief Executive 
Officer.  Ms. Speede brings to the school extensive and diverse management experience and a proven 
commitment to urban youth.  She has held many educational leadership positions in the Boston area, 
including Assistant Superintendent for Student Development and Community Partnerships with the Needham 
Public Schools, Director of the Newton METCO Program for the Newton Public Schools, and most recently, 
Head of School at Cambridge Friends School, a Quaker independent day school.  Ms. Speede is a dynamic and 
experienced choice to lead Frederick Douglass Charter School, and is known for her clear and decisive 
leadership style, her high expectations for students, families and staff, and her deep faith in the capacity of 
each child to achieve excellence. Ms. Speede holds a Bachelor of Arts from Princeton University and a 
Masters in Educational Administration from Northwestern University. 

From an operational standpoint, we have made significant progress in our financial stability by obtaining a 
line of credit and continuing to build our cash reserve.  We have also achieved our short-term goal of 
acquiring much needed additional space in our current facility.  We continue to work toward our long-term 
goal of securing a permanent facility. Our yearlong efforts to secure a permanent facility have emphasized 
the hard reality that long-term borrowing is severely hampered by having a charter period of only five years. 
Long-term amortization is needed to fund the acquisition of a permanent facility that will allow us to better 
cultivate an environment of scholarship. 

A year ago, Frederick Douglass Charter School faced the challenges of concurrently hiring a new Head of 
School, expanding enrollment to an additional grade, securing additional space, and hiring several new 
teachers to accommodate increased enrollment.  It is a testament to the strength of the program and the 
school community that we successfully met each of these challenges last year with characteristic optimism 
and resolve, turning challenges into opportunities for improvement and growth. 

Next year, the Board of Trustees will be concentrating on Development, Facilities, Board governance and 
strategic planning. We intend to continue to build upon the communication that occurred during the Parents’ 
Forums and we look ahead to a bright future for the school and to our own continuing reflection on and 
refinement of the Frederick Douglas Charter School program. 

We would like to thank you in advance for taking the time to read our Annual Report, in which we strive to 
provide clear, unvarnished information about this public school. We hope you will join our students, 
parents/guardians, faculty, administration, and trustees in our continued efforts to achieve our mission: to 
prepare students for college through a rigorous curriculum focused on research, writing and public speaking.  
We aim to foster the values of justice, integrity, and personal responsibility which Frederick Douglass 
himself so effectively modeled in his lifetime. 

Sincerely, 

Frederick Douglass Charter School Board of Trustees 
Robin A. Walker, Chairperson 2001-2002 
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E SXECUTIVE UMMARY 

LEARNING FROM EXPERIENCE AND SHAPING GROWTH 

It is with pleasure that I present the 2002 Annual Report for Frederick Douglass Charter School. Our second 
year of operation has reinforced many valuable lessons.  The primary lesson is that building a small learning 
community takes a village. 

We have benefited from the observation and feedback of the Department of Education during our second year 
site visit in March.  We are modifying our program to give students the skills and knowledge necessary to 
develop academically and with character. We are attempting to put our mission into practice. We are 
striving toward institutional viability. We have listened carefully to the concerns, hopes, and dreams 
expressed by the parent and guardian community, and implemented structures that enhance communication.  
Moreover, the daily dialogue we hold with students regarding what works and what needs revision informs our 
organization and practice. 

Like last year, student academic progress and faculty retention remain issues.  These issues are linked and 
impact one another.  In order to improve our rate of teacher retention particularly during the school year, 
the Board of Trustees supported my recommendation to move from an “at will” employment agreement to an 
annual contract that we are implementing for the 2002-2003 school year.  The response of the faculty has 
been encouraging.  I have developed an induction program that should aid in the entry and retention of 
faculty, and a new Director of Studies who is an experienced school head will serve as the curricular and 
instructional leader, offering support to faculty members on a daily basis. A new Dean of Students will 
continue to shape our standards of discipline and lead our student development efforts. These new 
appointments and structures will ensure support for and continuity in instruction, and thus, increase student 
academic performance.  Also, the Board voted to bring our business functions in-house.  I hired a business 
manager and together we are building our internal capacity to handle these functions internally and more 
efficiently. 

As a result of considered feedback from all of our constituencies, we will modify the schedule, introduce 
subject area teachers across the upper grades, and incorporate other adjustments to the academic program 
that will augment achievement for our students.  We continue to take advantage of a wide variety of 
professional development, and work with consultants and agencies that can assist us in further developing our 
curriculum and sharpening our instructional practice. 

We continue to benefit from the support of families, organizations and interested individuals.  Our 
fundraising effort resulted in 100% participation by the Board of Trustees. We received renewal support from 
The Nellie Mae Education Foundation for our summer program, and from The Walton Family Foundation, Inc. 
for strategic capacity building. We have taken advantage of many professional development opportunities 
offered to administrators and trustees by the Massachusetts Charter School Resource Center of the Pioneer 
Institute, and the Massachusetts Association of Charter Schools, and we are working in partnership with the 
Project for School Innovation, the Hyde Park YMCA, and Camfield Estates Neighborhood Technology Center. 
We are in dialogue with other foundations regarding support of our strategic planning initiative as well as 
programmatic interests. 

Throughout the school year the school continued its search for a permanent home. The Board approved the 
hiring of a commercial real estate agency to explore possible sites for Frederick Douglass’ middle school and 
high school. Although the Board’s Facilities Committee and the real-estate agency looked at several sites, 
they could not find an affordable site that met all the requirements for carrying out the full scope of the 
school’s program and give added impetus to the development of the strong academic focus envisioned by its 
founders. 
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In the interim, for the 2002-2003 academic year the school is signing a new lease with its present landlord, 
the Archdiocese of Boston/Most Precious Blood School.  Since the Archdiocese has decided to close Most 
Precious Blood School, Frederick Douglass Charter School will lease the entire building rather than the single 
floor we currently occupy.  This new lease provides additional space to accommodate an additional grade, 
and provides more space for the existing grades. The space, though lacking in certain respects, will suffice 
for a year, and allow the Board more time required to find a better site and run a capital campaign to raise 
the monies required to put Frederick Douglass in a strong financial position to acquire a permanent site. 

Growing a school is a difficult endeavor.  Our children deserve our very best effort and our commitment to 
giving whatever it takes. 

Sincerely Yours, 

Wanda A. Speede 
Head of School 
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A THE SBOUT CHOOL 

SCHOOL MISSION 

To prepare students for college through a rigorous curriculum focused on research, writing and public 
speaking. We aim to foster the values of justice, integrity and personal responsibility which Frederick 
Douglass himself so effectively modeled in his lifetime. 

FREDERICK DOUGLASS PHILOSOPHY 

Frederick Douglass Charter School (FDCS) was founded on the belief that all students, not just the privileged 
few, are capable of developing the skills, motivation and perseverance needed to prepare themselves for 
entrance into college. FDCS views every student as college-bound. Through the application of effort, and 
development of character and personal responsibility, all young people have within them the potential to 
achieve excellence, both as scholars and citizens. 

THE SCHOOL 

Frederick Douglass Charter School opened its doors in September 2000 to a full complement of 102 students, 
51 in Grade 5 and 51 in Grade 6. In 2001-2002, we amended the charter to no longer enroll fifth graders, and 
Grade 6 became our entry point to the school. Since then we have added a grade, and will continue to add a 
grade per year until 2006-2007, by which time we will serve all grades from 6 through 12. 

In keeping with the mission and philosophy of the school, FDCS students commit to a longer school day as part 
of their agreement to reach the ambitious goals the school has set for them. Classes begin at 8:00 a.m. and 
conclude at 4:00 pm.  Particular emphasis is given to the goals of fostering learning through research, 
writing, and public speaking.  Regular classes are often supplemented by after school tutoring and small 
group assistance. 

All students study English, History, Math, Science, and Spanish. Art, Music, Physical Education, and Health 
comprise the balance of the formal academic program.  Formal public speaking classes are held once a week, 
and research, writing and public speaking are incorporated into all classes.  In addition, developmental 
reading classes are offered to those students needing additional support. 

Small classes allow teachers to attend to the learning needs of each student at Frederick Douglass Charter 
School. With a full staff of twenty-three and full time teaching equivalency of 14.4, FDCS offers a student-
teacher ratio of 11.2 to 1. 

ENROLLMENT 

Frederick Douglass Charter School is open to all Boston residents regardless of race, sex, physical or mental 
disability, special needs or proficiency with English. Interested students and their families are urged to 
attend informational sessions where they are introduced to the school’s mission, academic goals, and 
behavioral standards.  To qualify for admissions, all interested students and their families must submit a 
completed application and enrollment form by the application deadline, and parents/guardians of the 
applicant must attend a mandatory Home-School Workshop facilitated by the Head of School. All candidates 
must also submit two proofs of residency. Consistent with the mission of the school, the application includes 
the student’s own statement about why he/she wishes to attend the school. 

In the event that there are more applicants than there are spaces available, the school holds a lottery to 
determine admission.  All applications received before the application deadline for the year receive equal 
standing in the lottery.  Preference in admission may be given to qualified, wait-listed applicants from the 
previous school year, and siblings of students presently enrolled in the school. A wait list is created for 
candidates that are not selected by the lottery. Applications received after the deadline are also included in 
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the wait list in the order in which they are received. Wait-listed candidates are offered admissions, as and 
when space becomes available, in the order in which they are listed. 

March 1, 2002 was the application deadline for the 2002-2003 school year.  FDCS has received 169 
applications for 78 openings available in grades 6, 7 and 8.  The lottery was held on March 8, 2002, and all 
the available spots were filled.  We currently have a wait list of 91 applicants, with further applications 
arriving daily.  Our attendance rate for the 2001-2002 year was 95%, and our membership averaged 122.6 
students. Student retention continues to be strong. A total of nine students withdrew during the course of 
the year: four for disciplinary reasons, two relocated, and three because parents did not feel that the school 
was a good match for their child. At this writing, we are fully enrolled with 204 students in grades 6, 7 and 8 
for September 2002. 

OUR STUDENTS 

Frederick Douglass Charter School students reflect the broad diversity of the city of Boston.  The ethnic 
breakdown of the student body by percentages follows. 

Table I: 2001-02 Racial/Ethnic Breakdown of FDCS Student Body 

89% 77% 

3% 

13% 

Grade 6 Grade 7 
African American/ 
Caribbean American 
Hispanic 
Asian American 
Caucasian 

6.3% 
1.5% 1.6% 

1.6% 

Students also come from many neighborhoods in the city, including Dorchester (56%), Mattapan (13%), Hyde 
Park (10%), Roxbury (8%), Jamaica Plain (7%), Boston (4%), Brighton (<1%), South Boston (<1%), and Roslindale 
(<1%).  Forty-six percent of all students who enrolled this year qualified for free or reduced lunch, and our 
student body is 51% male and 49% female. 

Presently, the school does not have a critical mass of LEP students to warrant a bilingual education program, 
and there are no students who are unable to perform ordinary course work in English. A number of students 
for whom English is not their native language receive additional support in reading development, speech and 
language areas, and in writing. 

Twenty-one of the school’s students (17%) have 
documented special needs. Their Individualized 
Education Plans (IEP's) are designed and overseen 
by the Special Education Coordinator and the 
inclusion staff. These students receive support 
mainly in their regular education classrooms.  The 
school makes every effort to equip these students 
with the skills to make progress in the school’s 
regular academic curriculum.  The Frederick 
Douglass Charter School is working closely with the 
Department of Education to identify resources, 
modify our program, and secure certified special 
educators to provide direct service to students and 
work with subject area teachers to modify 
curriculum so that it is accessible to all students 
irrespective of learning disabilities. 
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Further, the school recognizes that it is not just the special needs students who require support programs to 
enable them to reach the school’s academic goals. Many of our students have skill deficiencies that impede 
their academic development, and for them the school offers specialized programs in reading and after school 
help sessions to address their needs. It is not uncommon at the end of a school day to see faculty members 
working with small groups of students in their classrooms to review basic skills or reinforce new concepts. In 
this way, Frederick Douglass Charter School attempts to achieve its stated purpose of preparing all students 
for college. 

S PTUDENT ERFORMANCE 

MASSACHUSETTS COMPREHENSIVE ASSESSMENT SYSTEM (MCAS) 

The school administered the Massachusetts Comprehensive Assessment System (MCAS) in Mathematics to 
newly enrolled sixth graders in the spring of 2001.  Given that these students started at Frederick Douglass 
Charter School in the sixth grade, to a great extent these scores are more reflective of the skills acquired by 
the students in grades one through five of their elementary years rather than those learned during their time 
at FDCS.  Therefore, we believe that the results of the MCAS assessment test represent a baseline against 
which to plan instructional and curricular intervention for progress over time. 

Based on the results published by the Department of Education, the school’s average scaled score placed one 
point above the local district average, and ten points below the state average. The test results revealed that 
significant effort is required to prepare FDCS students not only to meet the state standards measured by the 
test, but also achieve the mission of school, which is to prepare every student for college of her/his choice. 
Of the fifty-one students who took the test, 53% (or 27 students) scored in the Warning category, which 
indicates that a student needs considerable assistance to meet the standards measured by the test.  Thirty-
nine percent (20 students) performed in the Needs Improvement category, and eight percent (4 students) 
scored in either Proficient or Advanced categories.  Results of the MCAS test appear below. 

Table II:  2001 Grade 6 Math MCAS Results 
School Avg. Scaled 

Score 
# Students 

tested 
Advanced Proficient Needs 

Improvement 
Warning 

FDCS 223 51 4% 4% 39% 53% 
BPS 222 4,597 4% 10% 23% 64% 

State 233 77,682 13% 23% 30% 33% 

-6-




F R E  D  E  R  I  C  K  D O U  G  L  A  S  S  C H A  R  T  E  R  S C H  O  O  L  2 0 0 1  –  2 0 0 2  A N N  U  A  L  R E P  O  R  T  

STANFORD 9 

Frederick Douglass Charter School also administers the norm-referenced Stanford 9 to its students in the fall 
and the spring of each year.  The school uses the gains and losses on the Stanford 9 from Fall 2000/Spring 
2001 and Fall 2001/Spring 2002 to assess and understand the progress made by the students in math and 
reading.  The FDCS faculty carefully analyzes the test results to determine their implications for instruction 
and curriculum. 

The tables below show the Stanford 9 results of the students of FDCS.  Results are provided both in terms of 
national percentile scores as well as the median grade equivalent.  National percentile scores tell us how 
many students around the nation scored below the students of FDCS.  Similarly, median grade equivalent 
scores show the grade level at which the students tested in the given subject. Also included are the 
percentages of students scoring above the 50th percentile mark.  This represents the percentage of FDCS 
students who performed better than at least half of the students taking this test nationwide.  These are school 
performance aggregates. Trends from year to year are not directly comparable because these data do not 
control for new student enrollment or attrition. 

Stanford 9 results demonstrated that Grade 6 has made progress in both reading and math.  From fall to 
spring, student scores increased significantly, and in most cases, improved by one grade level or more.  Scores 
for Grade 7 revealed mostly flat or downward trends.  Seventh graders as a group lost ground in both reading 
and math. Despite the decline, thirteen percent of our seventh graders demonstrated solid or superior 
performance in reading, and ten percent demonstrated such performance in math. Overall, these external 
assessments indicate that while FDCS students scored near their sending district average on MCAS, there is 
significant room for improvement.  The faculty at FDCS is aware of this challenge, and is ready and willing to 
put the effort required to adjust the program in order to move FDCS students to reach national norms and 
perform at grade level. 

T a  b  l  e  I  I  I  :  200  0 -01  G  r  a  d  e 5  S  t  a  n  f  o  r  d  9 S  c  o  r  e s  (  C  l  a  s  s  o  f  2  008  )  
Fall 
2000 

Spring 
2001 

Gain/Loss 

Ma t  h  
National Percentile 42 42 0 

Median Grade Equivalent 5.1 5.3 +0.2 
% Scoring above 50th percentile 35% 34% -1% 

Re ad i  n  g  
National Percentile 39 42 +3 

Median Grade Equivalent 4.8 4.9 +0.1 
% Scoring above 50th percentile 36% 40% +6% 

T a  b  l  e  I  V  :  200  1 -0  2  G  r  a  d  e 6  S  t  a  n  f  o  r  d  9 S  c  o  r  e s  (  C  l  a  s  s  o  f  2  008  )  
Fall 
2001 

Spring 
2002 

Gain/Loss 

Ma t  h  
National Percentile 44 48 +4 

Median Grade Equivalent 5.4 6.7 +1.3 
% Scoring above 50th percentile 36% 48% +12% 

Re ad i  n  g  
National Percentile 45 47 +2 

Median Grade Equivalent 5.8 5.9 +0.1 
% Scoring above 50th percentile 47% 46% -1% 
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T a  b  l  e  V  :  20  00-0  1  G  r  a  d  e  6 S  t  a  n  f  o  r  d  9 S  c  o  r  e s  (  C  l  a  s  s  o  f  20  07 )  
Fall 
2000 

Spring 
2001 

Gain/Loss 

Ma t  h  
National Percentile 52 47 -5 

Median Grade Equivalent 6.1 6.6 +0.5 
% Scoring above 50th percentile 50% 42% -8% 

Re ad i  n  g  
National Percentile 43 43 0 

Median Grade Equivalent 5.7 5.9 +0.2 
% Scoring above 50th percentile 30% 44% +14% 

T a  b  l  e  V  I  :  200  1 -0  2  G  r  a  d  e 7  S  t  a  n  f  o  r  d  9 S  c  o  r  e s  (  C  l  a  s  s  o  f  2  007  )  
Fall 
2001 

Spring 2002 Gain/Loss 

Ma t  h  
National Percentile 47 29 -18 

Median Grade Equivalent 6.2 5.8 -0.4 
% Scoring above 50th percentile 42% 29% -13% 

Re ad i  n  g  
National Percentile 47 30 -17 

Median Grade Equivalent 6.7 6.7 0 
% Scoring above 50th percentile 46% 26% -20% 

INTERNAL ASSESSMENTS OF PERFORMANCE 

Based upon internal assessment measures, the number of students achieving honor roll status increased over 
the course of the school year. Eleven students met the standard in the first and second quarters, eighteen in 
third quarter, and twenty-one in the last quarter.  Moreover, the number of students performing at the 
boarder of minimum expectations dropped from sixty at the end of the third quarter to forty-nine by the 
close of the school year.  This was largely due to the tutorial support the faculty and staff implemented in 
the fourth quarter. Each faculty member and administrator agreed to offer individual or small group support 
for a minimum of one hour per week after school. 

SCHOOL PROGRAM 

TEACHING METHODS AND CURRICULUM DESIGN 

The school is founded on the belief that the students achieve best when they are consistently held to high 
academic standards. In accordance with its founding philosophy that all students are capable of developing 
skills, motivation and perseverance needed to prepare themselves for entrance into college; Frederick 
Douglass Charter School believes that all students as “college material.” There are no elite sections and no 
college track for a select group. Classes are homogeneously grouped, and the faculty holds the same 
expectations for all students. 

We place an emphasis on building strong foundations in basic skills, as many of our students have come to the 
school performing below grade level in reading, writing and/or mathematics.  From these foundations, we 
teach each student to take increasing responsibility for his/her own learning. 

The school’s objectives of fostering learning through research, writing, and public speaking are the 
cornerstones of curriculum design, and provide the lenses that shape everyday instruction within the 
classroom.  Curriculum is designed to encourage learning through active student engagement. To stimulate 
learning and ensure retention, students are asked to research the topics they are studying, write about these 
topics, and explain them to others in the classroom. Over time, this approach should not only lead to 
learning that is meaningful, but also provide students learning skills for sustained academic development. 
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One of the strengths of the school is its commitment to keeping teaching sections small. As a matter of Board 
of Trustees policy, the number of students per section cannot exceed seventeen. This allows for personalized 
learning programs and individual attention, which are key to success. This is a stark contrast to typical middle 
schools, where teachers teach upwards of 100 students, a number that makes individual attention impossible, 
and discourages significant interaction with parents and guardians.   Small class sizes also allow the teachers 
at Frederick Douglass Charter School to incorporate more research, writing, and public speaking exercises 
into everyday learning.  For example, small classes make it possible for teachers to correct student written 
work within a relative short period of time, which in turn enables teachers to assign a more written 
assignments, and evaluate each assignment thoroughly. 

The evolving process of curriculum design, and the commitment to tailoring it to the needs of students is also 
a core strength of the school.  Initially, curriculum was designed on the belief that core academic subjects 
must meet daily for ninety minutes to help maximize learning.  These ninety-minute periods would allow 
teachers to explore a topic in detail, and to provide time for activities that encourage students to take the 
initiative to enhance their own learning. Each ninety-minute session was to be designed to offer practical 
labs, guide student research, and provide individualized help.   

Experience showed that a one-size-fits-all structure was not suitable for teaching and learning in middle 
schools. Based upon a review of the research on middle school scheduling, feedback from students, and 
observations and experiences of teachers, a new structure is being designed for the upcoming school year. 
This format will allow for greater flexibility in scheduling.  Under the new format, most classed will 
incorporate more traditional scheduling, and use the longer ninety-minute blocks intermittently when topics 
need deeper exploration, or lend themselves to creative interdisciplinary planning and execution. 

Similarly, originally the school organized its curriculum into interdisciplinary units, which were expected to 
promote student understanding.  For instance English Language Arts and History was taught together as a 
subject called Humanities, and a single teacher taught the subject to two grade level sections.  The intention 
was for students to see more easily the connections between these disciplines. Math and Science were 
similarly grouped so that students might understand the intrinsic role that Math plays in the sciences. 

Again, experience taught us that this structure posed several challenges for teachers and students.  It is 
difficult to secure teachers equally qualified in both Math and Science or English Language Arts and History. 
In order to preserve the strengths of interdisciplinary curriculum while mitigating the weaknesses, the school 
will build grade level teaching teams that are discipline specific, while supporting interdisciplinary planning 
and instruction.  A teacher might teach Math to four grade-level homeroom sections, while another teacher 
teaches Science to the four grade-level sections, and together they might plan the interdisciplinary 
components, which will lead to learning that is meaningful to students and sustained academic development. 

PROMOTION REQUIREMENTS 

At FDCS, grades are used as a means to measure progress.  Students are evaluated eight times per year in 
academic performance, performance in enrichment classes, effort and citizenship.  Standards are based on a 
variety of measures, including the Boston Public School Standards, the Massachusetts Curriculum Frameworks, 
and the school’s own determination of what constitutes outstanding performance based on the best practices 
and programs from around the country. 

Grade values and descriptions are listed below. 

90-100 Outstanding development of skills and mastery of content 
80-90 Strong progress in developing skills and mastering content 
70-80 Satisfactory progress in developing skills and mastering content 
60-70 In danger of failing because of skill deficiencies and weak mastery of content 
Below 60 Indication of failing performance in skill development and mastery of content 

Those students who fall below 60 for the year in their grade point average are required to attend our 
mandatory summer program.  Students who are unable meet required standards by the end of the summer 
program face the possibility of being asked to repeat the grade. 
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SUMMER P

Summer Program, and again offered financial support for the 2002 Summer Program. This year's program 

ROGRAM 

Our Summer Program is an intensive five-week remedial program 
designed to reinforce concepts, strengthen basic skills, and 
improve study habits. This program is mandatory for students who 
have not met the required academic standards. 

During Summer 2001, all incoming students took diagnostic tests in 
reading and math, and on the basis of these results fifty 
youngsters were invited to take part in the summer program. It 
was a heartening sign of parent support that all fifty students 
subsequently enrolled. Students spent five full weeks working on 
math skills, developing improved reading strategies and 
strengthening their writing. At the end of the five weeks, we 
administered post testing in math to determine the progress the 
students had made. The results gave clear evidence of our 
students’ capacity and desire to learn. 

enrolls fifty-four students, most performing at an average of 70 or lower in Humanities and/or Math/Science 
for the year. The students are focusing on improving performance in reading and math, and participating in a 
variety of enrichment activities.  These students will be better prepared to perform at grade level in the fall. 
The Summer Program also includes weekly academically enriching field trips and technology instruction 
through our partnership with community-based Camfield Estates Neighborhood Technology Center. 

SPECIAL EDUCATION 

Frederick Douglass Charter School welcomes, acknowledges and celebrates the value of all learners by 
educating students together in supportive and inclusive general education classrooms offering differentiated 
instruction.  Special programs and services are provided for the unique instructional needs of students who 
require additional support.  A pullout model with specific learning objectives in speech and language, as well 
as occupational therapy and counseling services are also utilized on an as-needed basis in accordance with 
the student’s Individual Education Program (IEP). Collaboration and communication among teachers and 
families remains key in our efforts to ensure that we meet the needs of individual students. 

During the 2001-2002 school year, the special education program grew steadily.  In the previous school year, 
there were thirteen (13) students on IEPs, or 10.3 % of the total population.  This year, Frederick Douglass 
Charter School served twenty-three (23) special education students, or 17.0 % of the school population, an 
increase of 6.7%.  Additionally, two students received Section 504 accommodations afforded to them as 
outlined in the Rehabilitation Act of 1973.  The disability types ranged from specific learning disabilities to 
communication and severe behavior disorders. 

In the spring, an informal review by the Department of Education (DOE) revealed deficiencies in the special 
education program that warranted immediate corrective action.  Frederick Douglass Charter School worked 
promptly to acknowledge these concerns and create an action plan, which was approved by the DOE.  To 
ensure the progress of all students, FDCS included in its action plan an offer of compensatory services to 
those students with current IEP’s to help students make additional academic gains.   Fifteen students are 
currently participating in the six-week compensatory services offered this summer. 

Finally, Frederick Douglass Charter School continues its effort to recruit, hire and retain highly qualified and 
certified special educators to address the varying needs of our diverse learners, and maintain compliance 
with state mandates. 
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COUNSELING 

The counseling program at Frederick Douglass Charter School is designed to provide students a safe forum to 
voice their concerns, get support, and set personal and academic goals for themselves. Issues of growing up 
in the urban setting, making friends, developing values and dealing with peer pressure are among the myriad 
of topics facing our students. Moreover, a large percentage of our students will pioneer the journey to 
college in their families, and will need additional support when the going gets tough. Thus, a comprehensive 
counseling program is among the key services we provide our students. 

SCHOOL CULTURE 

CODES OF CONDUCT 

We strongly believe that academic institutions such as ours have the responsibility of nurturing good citizens 
who contribute positively to their communities. In our very first semester, we asked our founding students 
to help us develop the values by which we will live.  Together we identified the values of compassion, 
respect, tolerance, cooperation, honesty and responsibility. This became our Citizenship Code, the standards 
that we agree to embrace when we become part of Frederick Douglass Charter School. Every member of the 
Frederick Douglass Charter School community – students, teachers, administrators, parents, and governors – 
are committed to exemplifying the code in our day-to-day interactions with each other. 

The Citizenship Code is quintessential to our ability to deliver on our promise to provide a safe and orderly 
school environment, which is conducive to learning. Therefore, we took the time to elucidate the 
Citizenship Code, set clear guidelines for acceptable behavior, and establish predictable consequences for 
disregarding the code. 

To reinforce the values embodied in the Citizenship Code, we address lapses in student behavior using a 
combination of corrective and punitive measures. For instance we may suspend a student for a short duration 
for disrupting the class, and require that the student also write an essay on the importance of respecting 
community.  The student may be denied important privileges and/or serve the community to emphasize the 
importance of good behavior. While most suspensions tend to be of short duration, a few serious offenses 
such as fighting, or violating safety procedures could warrant longer suspensions, and a more comprehensive 
remedial process. 

Students with chronic discipline violations are often referred to the school counselor, who designs behavior 
plans to promote improved awareness and self-control.  The behavior plans are sometimes designed to be 
contracts between students, the dean and the student’s parents/guardians specifying goals and listing 
timelines for improvement, and monitoring student behavior based on these guidelines. 

Although most students strived hard to live by the school’s Code of Conduct, there were several who had to 
be disciplined using strict measures.   During the 2001-2002 school year students were suspended on 134 
separate occasions.  Twenty-nine students served in-school suspensions, and sixty-one students served out-of-
school suspensions.  Thirteen students were suspended for five or more days during the school year. 

BUILDING SCHOOL TRADITIONS 

Traditions form an integral part of the fabric of our school, and we believe that traditions reinforce school 
values to the community and build pride in the institution. 

Community Meeting is perhaps the most important, and meaningful tradition we have at Frederick Douglass 
Charter School. Held at the beginning of every Wednesday morning, the Community Meeting provides a forum 
for celebrating student achievement, addressing important issues, and sharing examples of our academic and 
extra-curricular work with the rest of the community. 
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Students who perform exceptionally are recognized individually by the teacher in charge of their cluster, and 
asked to stand. The tradition of standing up in front of the entire school community to be recognized has 
come to have great meaning for the students, and is a great incentive for improved performance.  The entire 
school community responds with atama, a traditional West African chant and clap of approval and support. 

Teachers work hard with their classes and take the opportunity to showcase their work, an exercise that 
allows students to practice their public speaking skills, and allows teachers to share new teaching techniques. 
On a given morning we might hear a group describe scientific breakthroughs they studied in class, and 
another student may recite a poem she wrote for a class project on leadership. 

The Community Meeting provides a venue for developing student leadership, an area of focus at our school. 
Students are encouraged to follow the example set by Frederick Douglass, and develop the ability to take 
strong stands on important topics, debate key issues, and use their knowledge and skills to motivate others. 
Student Council members are responsible for running all meetings, and are actively involved in planning the 
agenda and defining roles and responsibilities.  

SPORTS 

We believe that sports play an important role in the health and well being of our students, and help foster 
important values such as sportsmanship, dedication, and team building.  Therefore, despite the limitations in 
our school facilities, we were determined to offer a wide-ranging physical education program.  Students used 
the Hyde Park YMCA two times per week for physical education classes, which included a variety of rigorous 
physical activities and games. We look forward to expanding our offerings in the future, and providing in-
house facilities for our students when we move into our new home. 

ENRICHMENT PROGRAMS 

In addition to providing a comprehensive academic program, our talented teachers took the initiative to 
create and offer non-academic enrichment classes, which encourage students to try out new skills and build 
new interests.  These classes were hugely popular and included topics such as mask making, board games, 
newspaper reporting and publishing, and entrepreneurship. 

FIELD TRIPS 

Field trips add the experiential learning dimension to our learning program, and are a very important part of 
the school’s supplementary education program. Some trips were tied directly to the academic program, while 
others were designed for community building. Students visited universities, museums, the Boston Youth 
Symphony Orchestra, the Aquarium, among other sites and the Frederick Douglass House of UMass Dartmouth 
hosted our year-end-field day. 
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COMMUNITY 

FACULTY AND STAFF 

The faculty of Frederick Douglass Charter School is an extraordinary group of educators who have one clear 
goal in mind to create a school where urban youngsters are fully supported in their quest to gain the finest 
education possible.  Though all of these talented people could have found positions elsewhere, they chose 
Frederick Douglass because they believed wholly in its mission. 

Our faculty members are fully aware of the challenges of building a curriculum and creating a learning 
environment for urban youngsters, and are willing to go the extra mile to make it happen.  “Whatever it 
takes” is the mantra by which our faculty approach the their work.  It is very common to see a teacher work 
one-on-one with a student who had difficulty in class long after the extended school day. 

Our faculty is also committed to designing curriculum and developing the scope and sequence to include the 
mission-oriented aspects of the program -- college preparation, and including skills of research, writing and 
public speaking.  Additionally, our faculty is steadfast in tracking individual progress, and working to ensure 
that the curriculum and instructional design meets the needs of each and every student.  To design a 
curriculum that met these complex criteria, teachers often tap into a number of local professional 
development agencies.  Summary of 2001-2002 faculty and administrator qualifications appear below. 

Summary of Teacher Qualifications Summary of Administrator Qualifications 

Average years of experience: 9.3 
Total holding masters degrees: 10 of 14 
Total number certified: 3 of 14 

Average years of experience: 18 
Total holding masters degrees: 4 of 4 
Total number certified: 1 of 4 

2001-02 Faculty Attrition  

Number of faculty leaving during year: 5 
Number of faculty added during year: 4 
Percentage of staff turnover during school year: 36% 
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Regarding attrition and retention for the upcoming fall, five of eight core subject/homeroom teachers have 
opted not to return to Frederick Douglass Charter School in the coming academic year.  One of these 
colleagues served as a long-term substitute. Another homeroom teacher also serving as a long-term 
substitute will move into an administrative position with the school.  Additionally, two of six specialists, and 
two of nine administrative and non-instructional staff will not return in the fall.  Their reasons vary from the 
stress of start-up and inadequate professional support to limitations in salaries, the pursuit of other career 
options, and personal reasons.  At writing this, turnover in all categories from 2001-2002 to 2002-2003 school 
year averaged 44%.  We regret the loss of these colleagues, and continue to redouble our effort to see, hire 
and retain highly qualified teachers and staff for the upcoming year. 

GOVERNANCE 

During the 2001-2002 school year, the Board expanded its membership, and added several talented and 
experienced volunteers.  The Board focused its immediate attention on three key issues: hiring a new Head of 
School, ensuring the financial stability of the school, and acquiring a bigger and better facility for the school. 

To hire a competent Head of School, the Board created an ad hoc Search Committee, and hired a search 
consultant.  The committee developed a clear set of criteria, reviewed more than 25 applications, and 
interviewed several candidates, before deciding to offer the position to the current Head of School, Ms. 
Wanda Speede.  Ms. Speede brings more than twenty years of experience in educational administration, and 
unlimited energy and optimism to her role at the school.  She will play a key role in growing the school to 
embody the vision of the founders, and the values of Frederick Douglass. 

To ensure the financial stability of the school, the Finance Committee of the Board took three important 
steps. First, it procured a short-term line of credit to deal with potential shortfalls in the cash flow caused 
by delays in grants and federal funding.  Second, it launched a capital campaign to raise money for new 
school facilities, and sought Board participation.  Finally, it decided to bring all accounting in-house, and 
hired a Business Manager with significant experience in Finance and Administration to spearhead the effort. 

Acquiring a permanent site for the school proved to be more challenging than the other two goals. The Board 
established a Facilities Committee, and recruited the services of a well-known real-estate agency to find a 
permanent home for our school. Also, the school has been extremely fortunate to have pro bono legal 
services from Kirkpatrick and Lockhart during facility negotiations. Despite these efforts, we were unable to 
find a permanent site that was both affordable and provided an environment conducive to learning. 
Fortunately, the Board has been able to reach an agreement with the current landlord to use the entire 
building rather than a single floor that the school currently occupies.  This building will provide a temporary 
home for the school, while the Board continues its search for a new, permanent home. 

Notwithstanding these tough goals, the Board did not neglect its duties of reaching out to our community. To 
our parents, the Board was not a faceless policy-making body that they never saw.  Instead, the members 
were accessible and willing to listen to their concerns and answer their questions. Simply stated, the school 
would not exist if it were not for the extraordinary commitment of our Board members. Below is a list of the 
present Board of Trustees and those who served significant terms during the 2001-2002 school year. 

2001-2002 Board Members 

Robin A. Walker, Chairperson 
Ms. Walker presently serves as a corporate associate at Kirkpatrick & Lockhart LLP, where she specializes in 
drafting software and licensing agreements, compensation agreements and Internet privacy issues. She has 
also served as a law clerk in the United States Attorney’s Office, Criminal Division. In the community Ms. 
Walker has volunteered her services at the A. Philip Randolph Institute and the New England Association of 
Litigation Support Managers. Term expires 5/03. 
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Purnima Kochikar, Vice-Chairperson 
Ms. Kochikar heads Product Marketing for WaterCove Networks Inc.  She comes to Frederick Douglass with 
extensive experience in management, as well as an MBA from Harvard University.  She has been involved in 
management in several high-technology companies. In the community, Ms. Kochikar has been active with the 
Boys and Girls Clubs of Boston.  Ms. Kochikar brings her valuable knowledge and experience to the 
Administration and Finance Committee.  Term expires 8/03. 

Michael Partington, Treasurer 
Mr. Partington is a Principal in the Boston Office of McKinsey and Company, Inc., United States. Previously, he 
served as a Business Analyst in the firm’s London office. His present experience has been primarily in the 
media, education, retail and consumer financial services. In the community Mr. Partington also serves on the 
Board of another school, The Park School, Brookline. Term expires 6/03. 

Pieta Blakely, Clerk 
Ms. Blakely joins the Board with a wealth of experience in the financial services industry. Presently, she 
serves as a Business Analyst at Manulife Financial, where she designs systems to automate workflow and 
reconcile custody billing for Manulife’s 48 funds. Prior to her present assignment, Ms. Blakely worked for 
State Street as a senior mutual fund accountant. Outside of her professional duties, she volunteers her time 
with Boston Cares and as a mentor for the Academy of Public Service at Dorchester High School. Term expires 
5/03. 

Benjamin Anderson 
Mr. Anderson, a founder, served as Chair of the Board from September 1999 to May 2001. Recently, he has 
worked for New Profit, Inc., a venture philanthropy organization. Earlier in his career he has been the 
Director of the Magnet Program at the Steppingstone Foundation, an education foundation dedicated to 
preparing and placing deserving students in the Boston exam high schools. Prior to that he worked as a Site 
Director for Citizen Schools, and as a consultant at Mercer Management Consulting. He is a resident of 
Dorchester. Term expires 1/05. 

Joyce Coleman 
Formerly the Director of Community Outreach and Volunteer Services at the Carney Hospital, Ms. Coleman 
now works as a coordinator for Read Boston. She brings expertise in the areas of community relations and 
parental involvement. A mother of three children presently in the Boston Schools, Ms. Coleman and her 
family reside in Dorchester. She is one of the founding members of the school. Term expired 1/02. 

Marcia A. Fearon-Donegan 
Ms. Fearon-Donegan currently supervises Purchasing Operations at Beth Israel Deaconess Medical Center. In 
the community she is active with the Newton METCO program, where she serves as a liaison between the 
Boston and Newton parents. For the past five years Ms. Fearon-Donegan has organized and hosted the Gospel 
Fund Raising Event for College Bound graduates. She is also a past recipient of the Black Achievers Award at 
Beth Israel Deaconess. She is the mother of three boys, one of whom attends Frederick Douglass. Term 
expired 5/02. 

Allison Friedman 
Ms. Friedman brings to the Board several years in foodservice businesses both as an entrepreneur and a 
manager, and has worked in the public sector for both state and federal officials. Between 1996 and 2001, 
Ms. Friedman owned and operated Kokopelli Southwestern Grill, a Southwestern restaurant with 45 
employees in Brookline, MA.  Previously, she worked in both Operations and Consumer Research at Au Bon 
Pain Co., Inc.  Ms. Friedman also served on Boards of Brookline Chamber of Commerce and the 
Massachusetts Restaurant Association from 2000-2002.  She earned her Degree in Public Policy and Economics 
at Brown University. Ms. Friedman brings her entrepreneurial enthusiasm, and passions for both "customer" 
satisfaction and employee relations to Frederick Douglass Charter School. Term expires 5/05. 
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Carleton Jones 
Mr. Jones is a Strategic and Capital Planner for the Boston Public Schools Department.  As a member of the 
BPS Strategic Planning Team, Mr. Jones serves as an advisor to the Chief Operating Officer and the 
Superintendent of the Boston Public Schools on budget issues pertaining to capital construction projects for 
School Department facilities, including renovations, new school construction and school building additions. 
He is a member of the New England Chapter of the Tuskegee Airman Inc. and is a volunteer for the U.S. Air 
Force Auxiliary, Civil Air Patrol.  Mr. Jones holds a B.A. in Communications Arts from Howard University and a 
Graduate Certificate of Special Studies in Administration and Management from Harvard University Extension 
School.  Term expires 2/05. 

Charlene Phillips 
Ms. Phillips serves as a Contract Specialist at the Massachusetts Department of Public Health, managing 60 
program contracts for tuberculosis prevention and Refugee Health. Ms. Phillips has also been active in local 
school issues, serving on the School Site Council Board at the Charles Sumner School. In that capacity she 
assisted the principal in many duties, including faculty and staff searches, analyzing budgets and advocating 
for the interests of special needs students. Ms. Phillips is a school parent with a rising eighth grade daughter 
at FDCS. Term expired 5/02. 

Jacquelyn C. Walsh 
 A founding member, Ms. Walsh has been trained as an educator, earning her undergraduate degree at Yale, 
and recently completing her PhD in Comparative Literature at NYU. Earlier in her career, Ms. Walsh worked as 
a teacher for the Magnet Program at the Steppingstone Foundation. Presently, she is on the faculty of Boston 
University. Her strengths in the areas of research and writing help to support the faculty as they develop 
these areas of the mission. Term expired 8/01. 

2001-2002 Committees 

Administration and Finance Committee: Michael Partington, Chair 
Members: Ben Anderson, Peita Blakely, Purnima Kochikar, Wanda Speede; Walter Johnson 

Development Committee: Vanessa Anderson, Chair 
Members: Sarah Alvord, Ali Freedman, Ben Anderson, Wanda Speede 

Facility Search Committee: Robin Walker, Chair 
Members: Wanda Speede, Carleton Jones, Pieta Blakely, Ali Freedman 

Nominating Committee: Robin Walker, Chair 
Members: Ben Anderson, Wanda Speede 

Head of School Search Committee: Joyce Coleman, Chair 
Members: Ben Anderson, Phil Manna, Steve Manley, Charlene Phillips, Marcia Fearon-Donegan, Ed Kirby 

2001-2002 Schedule of Board Meetings 

2001 2002 
January 10 January 9 
February 14 February 13 
March 14 March 13 
April 11 April 10 
May 9 May 8 
June 13 June 12 
July 25 July 10 
August 22 August (none) 
September (none) 
October 10 
November 14 
December 11 
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In the academic year 2002-2003, all Board meetings will be held on the second Wednesday of every month at 
Frederick Douglass Charter School unless otherwise announced in advance. Notices of upcoming meetings are 
posted with the City Clerk’s Office as required by Massachusetts Open Meeting Law. In addition, notices are 
posted on the school bulletin board and included in monthly calendar sent to parents and guardians. 

Policy 

The Board of Trustees of the Frederick Douglass Charter School regularly makes policy decisions at its

monthly meetings. Some of the most significant of the policies passed during the 2001-2002 school year

follow. 


• 	 Voted unanimously to approve the appointment of the new Head of School 
• 	 Approved and authorized revisions to the 2001-02 budget 
• 	 Approved the decision to terminate outsourcing of business functions and bring these functions in 

house under the direction of a business manager 
• 	 Authorized the application of a line of credit 
• 	 Appointed new trustees 
• 	 Approved the selection of the audit firm for the FY2002 financial audit 
• 	 Entered into agreements with a legal firm and a real estate broker regarding facilities 
• 	 Approved the Head of School’s recommendations as follows: 

• 	 Create the positions of Business Manager and Director of Studies 
• 	 Change “at will” employment agreements to annual contracts 
• 	 Accept the Special Education Corrective Action Plan 
• Authorize a cost-of-living increase of 4% for current employees for the 2002-03 school year. 

The procedure for making a complaint to the Board of Trustees is as follows: 

I.	 Process for informing parents, students, and school staff/ faculty of their right to complain and the

process by which they exercise that right.


a.	 Handbook 

i.	 We will outline these rights and procedures in the staff handbook, and the parent and student 
handbook. 

II.	 Steps which complaining parties are expected to have made before bringing a complaint to the board. 

a.	 Communications with faculty, staff and Head of School 

i.	 Complaining parties should first communicate with faculty and staff. 

ii.	 If the issue is not resolved, complaints should be taken to the Head of School. 

III.	 Procedure for responding to complaints 

a.	 Communication with school board 

i.	 A parent, guardian of other individuals or groups who believe that FDCS has violated or is violating 
any provision of the law may file a written complaint with the Board of Trustees. 

ii.	 The Board of Trustees will respond in writing to the complaining party no later than thirty days from 
receipt of the complaining. 
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b.	 Board Review 

i.	 Pursuant to receipt of a complaint, the Board of Trustees will conduct reviews to ensure legal 
compliance in response to complaints, and the specific individuals involved shall cooperate to the 
fullest extent with the review. 

c.	 Communication with the Commissioner of Education 

i.	 A complaining party who believes the complaint has not been adequately addressed by the Board of 
Trustees may submit the complaint in writing to the Commissioner of Education, who shall investigate 
the complaint and make a written response. 

ii.	 In the event FDCS is found in non-compliance with the law, as a result of a complaint or upon 
investigation, the Board of Education may take such action as it deems appropriate, including, but 
not limited to suspension or revocation of the charter, or referral of the matter to the District 
Attorney or the Office of the Attorney General for appropriate legal action. 

The Board of Trustees received no written complaints during the 2001-2002 academic school year. 

Parents Forum and Annual Survey 

To facilitate communication between the Board, faculty, staff, and parents the school hosted a Parents 
Forum, and conducted an end-of-year mail-in survey to get feedback from parents and guardians.  The 
Parents Forum was open to all parents and guardians of our students.  The success of last year’s Parents 
Forum provided us the impetus to organize a similar forum this year.  Unlike last year, where the Forum was 
hosted and organized by the Board, this year the Parents Council lead the charge. Tracey Haqq, a consultant, 
facilitated the Forum, using creative group exercises and small group discussions to promote honest 
interaction between parents, administrators, teachers, and members of the Board.   Tough issues such as 
mutual trust, conflict resolution, student discipline, and honest communication were addressed and positive 
next steps planned.  The breakout sessions addressed the following topics. 

• 	 Communication between faculty, administration, board and parents 
• 	 Curriculum 
• 	 School facilities 
• 	 Staffing 
• 	 Student services 

A committee of parents and trustees will organize the Parents Forum each year. 

The Board designed the survey with input from the Head of School and volunteer parents/guardians, to elicit 
feedback from parents about things that are going well at Frederick Douglass Charter School, and identify 
areas of improvement for the school.  Parents were encouraged to attach additional comments on topics not 
covered by the survey. It was heartening to see the thoughtful responses of the parents and guardians.  The 
results of the survey are being tabulated, and will be included in next year’s annual report. 

PARENTS 

Parent and guardian demand for better alternatives to public school education provided the impetus for the 
Charter School Movement, and their active involvement in the day-to-day educational experience of their 
children is a cornerstone of the movement today.  At Frederick Douglass we are fortunate to have actively 
involved parents, who generously contributed their time and talent towards the success of our program. 
Parents and guardians planned and participated in the parent/guardian focus groups conducted during the 
March 28 DOE site visit.  Through attendance at meetings, volunteering and offering honest and respectful 
feedback, parents and guardians influence decision-making and play a key role in establishing a strong 
tradition of community at the school. 
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Several parent leaders organized and ran the Parent Council, a group formed with the twin goals of 
supporting school programs and facilitating communication between parents, administrators, and teachers. 
The Parent Council also organized many interesting events such as the Scholastic Book Fair, the Frederick 
Douglass Birthday Celebration, and the end-of-year Awards and Recognition Program. The council met 
monthly to discuss issues, and prioritize concerns to be presented to the Head of School and/or the Board of 
Trustees.  The parent-members of the Board of Trustees acted as the liaison between the Board and the 
Parents Council, which produced useful dialogues about school policies and helped to address areas of 
concern as they arose. The Council also organized a Parents Forum.  Overall, the Council met its goals 
admirably, and its future as a conduit for parent involvement seems secure. 

DONORS 

In our second year, Frederick Douglass Charter School continued to be generously supported by a growing 
group of friends of the school.  The school is particularly grateful to the Walton Foundation, who continued to 
provide support for operating costs, and the Nellie Mae Foundation, who funded our summer program for the 
third year in a row. Members of the board of trustees of FDCS, the trustees of the Frederick Douglass 
Foundation, the founders and several parents and guardians of the school all participated in the school’s 
Annual Fund. In the upcoming year we are planning to launch a Capital Campaign in order to purchase a 
permanent facility for the school. The FDCS board of trustees, staff, parents and friends of the school are all 
dedicated to working together to make this dream a reality. 

List of Donors 

$16,000 to $99,999 
-Walton Family Foundation $1,000 to $4,999 
-Nellie Mae Foundation -Sarah Alvord/Alvord Family $500 to $ 999 

Foundation -Carleton and Ida Jones 
$10,000 to $15,999 -Bob and Judy Anderson -Peter Lloyd Macdonald 
-Minnie Parker Charitable -Vanessa and Ben Anderson Foundation 
Trust -Rohit and Catherine Desai 

-Peter Nicholas Jr. Up to $499 
-Michael Partington -Joyce Coleman 
-Wanda Speede -Pamela Lodish 
-Robin Walker and Geoffrey -Daniel & Diana Phillips 
Talvola -Charles Swanigan 

-Jacquelyn Walsh 

-19
-



F R E  D  E  R  I  C  K  D O U  G  L  A  S  S  C H A  R  T  E  R  S C H  O  O  L  2 0 0 1  –  2 0 0 2  A N N  U  A  L  R E P  O  R  T  

VOLUNTEERS 

We extend a resounding atama to all the parents, guardians and friends of Frederick Douglass Charter School 
who generously shared their time, talents and resources with the school.   Our volunteers enabled us to 
create a compelling learning environment for our students, and allowed us to increase the number and 
breadth of our activities.  Our dedicated volunteers willingly worked in the classroom, chaperoned field trips, 
assisted in the school office, served on Board committees, and wholeheartedly celebrated the 
accomplishments of our students. Among our many volunteers, we extend special thanks to Gail Appling, 
Jewel Cash, Alicia Laing-Dell, Marcia Fearon-Donegan, Sonia Galvez, Sarah Godfrey, Patricia Knight, Ivena 
Orji, Margaret Pearl, Charlene Phillips, Diana Serrano, Sylvia Thomas, Teressa Tilman, and Carol Vicens. 
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FINANCIALS 

FDCS REVENUE & EXPENSES 
For the 12 months ending June 30, 2002 (Unaudited) 

Revenue 

State and Federal  $1,482,551 
Grants 113,627 
Other revenue 36,553 

Total revenue  $1,632,731 

Operating Expenses 

Salaries and wages $805,696 
Payroll taxes 35,520 
Benefits 79,700 
Advertising 7,088 
Classroom Supplies 64,097 
General Supplies 11,722 
Instructional & SPED Consultants 88,142 
Insurance 8,247 
Legal and Accounting 15,466 
Lunch Program 27,157 
Miscellaneous 18,188 
Physical Education 19,152 
Postage 6,481 
Photocopier and Printing 14,242 
Rent 130,766 
Assessment 9,564 
Staff Development 4,481 
Telephone 7,638 
Textbooks 14,547 
Utilities 14,241 

Total Operating Expenses $1,382,135 

Capital Purchases 116,681 
Total Expenses $1,498,816 

Increase in Net Assets  133,915 
Ending Net Assets $133,915 

FDCS BALANCE SHEET: JUNE 30, 2002 
(Unaudited) 

Assets 

Current Assets 
Cash $360,277 
Prepaid expenses 13,419 
Total Current Assets $373,696 

Property and Equipment 
Leasehold improvements $14,067 
Furniture & fixtures 61,152 
Equipment 48,251 
Total Property and Equipment $123,470 

Amount provided for Long-Term Debt $50,000 
Total Assets $547,166 

Liabilities and Capital 

Liabilities and Capital 
Accounts payable $13,152 
Accrued expenses 5,249 
Total Current Liabilities $18,401 

Long-term Liabilities 
Notes payable $50,000 
Deferred revenues-Grants 221,380 
Total Long-Term Liabilities $271,380 

Total Liabilities $289,781 

Capital 
Investment-Fixed Assets  $123,470 
Retained Earnings 133,915 
Total Capital $257,385 

Total Liabilities & Capital $547,166 

2001-2002 BUDGET SUMMARY 

Revenue 
Tuition  $1,210,400 
Federal Grants 181,364 
Private Funds 180,000 
Other Sources 310,302 

Total Revenue $1,882,066 

Expenses 
Salaries $890,133 
Benefits 94,390 
Contract Services 282,510 
Educational Expenses 100,462 
Administrative 86,605 
Facility 171,000 
Capital Purchases 58,420 

Total Expenses $1,683,519 
Excess $198,547 
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2002 
September 

October 

November 

December 

2003 
January 

February 

March 
April 

May 
June 

2 
3 
4 

26 
11 
14 
1 

11 
14-15 

27 
28-29 

23 

2 
3 
6 

20 
24 

6-7 
17 

18-21 
17 
11 

16-17 
18 
21 

22-25 
26 
18 
24 

2002 – 2003 SCHOOL CALENDAR 

Labor Day – No School 
Parent/Guardian/ Student Orientation 
First Day of School / All Students Report 
Curriculum Night 
Professional Day– No School for Students 
Columbus Day – No School 
End 1st Marking Period 
Veterans’ Day - No School 
1st Term Parent/Guardian/Teacher Conferences 
Early Release (Time to be announced) 
Thanksgiving Holiday - No School 
Winter Recess - No School (December 23, 2002 - January 2, 2003) 

Professional Day - No School for Students 
Students Return from Winter Recess 
Martin Luther King Holiday - No School 
End of 2nd Marking Period 
2nd Term Parent/Guardian/Teacher Conferences 
Presidents’ Day - No School 
February Recess - No School 
Professional Day - No School for Students 
End of 3rd Marking Period 
3rd Term Parent/Guardian/Teacher Conferences 
Good Friday - No School 
Patriots Day - No School 
Spring Recess - No School 
Memorial Day - No School 
End of 4th and Final Marking Period 
Last Day of School, Early Release (Time to be announced) 

Total number of scheduled school days: 181 




F R E  D E  R I C  K  D O U  G  L  A S S  C H A  R  T  E  R  S C H O  O  L 


1 2 8 6  H Y D  E  P A R K  A V E  N  U  E  

H Y D  E  P A R  K ,  M A 0 2  1  3 6  

P H O  N  E :  ( 6  1 7 )  3  3  3  - 7 4  0 0  

F A X :  ( 6  1  7 )  3 3  3 - 7 4  0  4  

T o  l e  a  r  n  m  o  r e  a b  o u  t  F  D  C  S  g i v e  u  s  a  c a  l l .  

A  f  t  e  r  y  o  u  c  o  m  p  l  e  t  e  r  e  a d  i n  g  t  h  i s  a n  n  u  a l  r  e  p  o  r  t  ,  s  h  a  r  e  
t  h  i s  b  o  o  k  w i  t  h  y  o  u r  f  r  i e  n d  s  t  o  i n  t  r  o  d  u c  e  t  h  e  m  t  o  F  D  C S  .  

T h  a  n  k  y  o  u  f  o  r  y  o  u  r  s  u  p  p  o  r  t . 



