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MISSION STATEMENT 

 

The purpose of the Lowell Community Charter School is to prepare a diverse cross section 

of Lowell children for success as students, citizens and workers by providing them with a 

comprehensive curriculum in a supportive, challenging, multicultural learning 

environment.  The school’s highest priority is the 

promotion of academic achievement for all students in 

each of the areas addressed by the Massachusetts 

Curriculum Frameworks – including English; reading 

and languages arts; writing; mathematics; science; 

health and fitness; world languages; art; and music – 

as well as character and ethics.  The Lowell 

Community Charter School will place special 

emphasis on the contributions that immigrants have 

made to American life and to Lowell’s development 

over the years, and on the culture, language and 

history of the Southeast Asian and Latino peoples who comprise a substantial portion of 

Lowell’s present day population. 

 

The school will actively promote the joy of discovery and creativity in the learning process, 

and will integrate the use of technology into aspects of instruction.  The opportunity for 

learning will be enhanced through a longer school day and an extended year.  Student 

achievement will be demonstrated in measurable terms to parents, students and the 

community at large.   
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Executive Summary 
 
Lowell Community Charter School (LCCS) has completed its second year of operation.    
The 2001-02 year was one of refinement, growth, and progress.  
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The Success for All  (SFA) reading program is an integral part of the school and was fully 
implemented in 2001-02.  The goal of SFA and the school is to ensure that every child will 
be able to read at grade level by the end of 3rd grade.  This program is comprehensive and 

requires numerous initiatives for 
success.  Every part of the SFA 
program was implemented this 
year.  In addition to providing 90 
minutes of instruction in reading to 
every child, LCCS provided 1-1 
tutoring to 120 students for 20 
minutes every day.  The Family 
Support component was instituted; 
over 20 families conferred with the 
team on how to support reading at 
home.  One morning each month, 
at dawn, the Family Support Team 
greeted parents as they dropped off 
their children at school with cups of 
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CCS has developed partnerships with: the 

par and Spindle Girl Scouts Council of 

owell, Cambodian Parent Education and 

upport Group, Middlesex Community College

LCCS is a site for the Service Learning 

rogram – Middlesex students volunteer 22 

ours per semester), the Lowell Community 

echnology Consortium, the Charter School 

esource Center, the Mifflin Board 

overnance Project, and the Merrimack 

epertory Theatre. 

coffee, personalized pencils, 

ookmarks, and words of appreciation and support (and even changed a tire!).  This spring 
wo Saturday mornings were devoted to working with parents of kindergarten to help 
hem gain skills and strategies to use at home to encourage the development of important 
eginning reading skills.  

ROWTH  

nrollment has remained strong.  The student population grew as we added another grade 
o our emerging K-12 public school.   While the total enrollment of the school will increase 
y approximately 100 students per year, our class size remains constant at 21 students per 
lass.  As we enter the 2002-03 school year, we will add the middle school concept to our 
lementary model as we progress towards the fully developed k-12 school.   

arent involvement increased dramatically in our second year. Nearly every classroom 
eacher reported over 85% parent participation in the four Quarterly Learning Conferences. 
everal classes had 100% parent participation!  Over 350 parents and family members 
ttended a Spaghetti Night sponsored by the Parent Advisory Board (PAB).  
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he SFA model and the school’s charter work hand-in-hand so that all students achieve.  
eterogeneous grouping, cross-grade grouping, cooperative learning, one-to-one tutoring, 

amily support, and frequent assessment are hallmarks of the school.  A relentless focus on 
he success of every child is the most important component of the school’s charter.  Success 
omes from coordinating services and resources around a specific and well-defined goal, 



constantly assessing progress towards that goal, and never giving up until success is 
achieved. 
 
PROGRESS 

On May 7, 2002, the school experienced its first annual site visit conducted by the 
Massachusetts Department of Education.  Five members of the DOE visited classrooms, 
interviewed parents, students, staff, and board members. The purpose of this visit was to 
corroborate and augment the information contained in the school’s annual report and 
accountability plan and to collect information that will help the Commonwealth decide 
whether to renew the school’s charter.  The focus of the visit was on three central questions: 
 

 Is the academic program a success? 
 Is the school a viable organization? 
 Is the school faithful to the terms of its charter? 

 
Below are excerpts from the 2001-2002 Site Visit Report: 
 
 “Is the school becoming the school it promised to become in its charter? 

 

 

Yes.  LCCS is making steady progress in becoming the school it promised in its charter. There is 
a nurturing multi-cultural environment for student learning that focuses on the unique 
language and cultures of its students.  
Language instruction in Khmer and 
Spanish at every grade level, work on 
the walls depicting important 
moments in Latino history, and 
activities such as Khmer dance that 
are available to children are 
supporting the realization of the 
LCCS mission.”  
 
And:  
“The implementation of the Success 
For All (“SFA”) reading program is 
particularly evident and 
comprehensive.  Ninety minutes of 
the day is dedicated to school-wide rea
the ability groupings and assessment s
visitors observed students reading at h
 
Also:  
 “Are the school’s purposes and objecti
connected with the school – governing
 
Yes. All key stakeholders share a comm
opportunity to children in a multi-cultu
staff, and parents have a common unde
students and share a strong commitme
respectful manner for the academic suc
LCCS established a fund for custom-designed 

CDROM-based Learning Modules that address 

the culture and contributions of immigrant 

cultures to the city of Lowell and the United 

States.  To date, two local banks have 

contributed generously to the project.  One 

Learning Module has been created; it features

a local Cambodian family, describes their life 

in Lowell and the experiences of the family in 

Cambodia before their immigration to Lowell. 
ding instructional time, and teachers are utilizing 
ystems in accordance with the SFA design.  Site team 
igh levels and using challenging vocabulary.” 

ves clear and thoroughly understood by those 
 body, professional staff, students, and parents? 
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on purpose for LCCS: to provide academic 
ral learning environment.  Trustees, administration, 
rstanding of the unique challenges facing LCCS 

nt to meeting those challenges in a mindful and 
cess of students.”   



 

School Performance 
 

In August of 2001, Lowell Community Charter School filed an accountability plan with the 
Department of Education.  Below are the objectives of the entire accountability plan and 
current status. 

PART ONE : IS THE ACADEMIC PROGRAM A SUCCESS? 

STUDENT ACADEMIC OBJECTIVES 

 
 Objective:  Students will demonstrate superior performance in all areas of the MCAS.  

Every student will receive and master the same ambitious curriculum. 
 
At the time of the writing of this annual report, LCCS has received MCAS scores from the 
first administration of the 3rd grade Reading test in 2001.  The table below reports the 
demographics of the school’s first test group.  The number of students in each category is 
reported. 
 
Regular 
Education 

Students 
with 
Disabilities 

Limited 
English 
Proficient 

Male Female Eligible for 
Free/reduced 
Lunch 

Average 
Raw 
Score  
LCCS 

Average 
Raw 
Score 
State 

22 3 10 17 18 28 21 30 
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 Objective:  The school will employ Success For All and all students will demonstrate 
mastery of reading skills. 

 
LCCS completed its first full year of fully implementing all components of SFA in the 2001-
2002 school year.  As indicated in the graph below, the school is making steady progress in 
moving the students towards mastery.  Mastery 
is defined as reading at or above grade level.   
The data demonstrates that students who have 
been enrolled in the school since they entered in 
Kindergarten (LCCS class of 2013) have gained 
considerable skills over the students who have 
not been instructed with the SFA Program since 
they started school.  However, the table does 
show stability or growth from fall to spring in 
every grade.  It should be noted that the 
numbers of students in Grade 1 are 
dramatically different from those of Grades 2, 3, 
and 4.  There were 6 sections of 22 students 
each in Grade 1; each other grade had just 2 
sections with between 13 and 21 students per 
section. 
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November 2001 April 2002

“When [our daughter] entered 

the school . . . she was a second 

grader who tested at first grade, 

first level for reading.  Now, just 

16 short months later, she is a 

third grader, testing at fifth 

grade, first level.  I find this to be 

extraordinary progress for any 

child, never mind a child that has 

disabilities.  Thank you!” 
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 Objective:  Students will demonstrate progressively improving performance in mathematics. 
 
The data that will be reported for this objective will be gathered from the MCAS and 
TerraNova Test.   
The school has not 
received results from 
these tests as this 
time. 
 
 

 Objective: Studen
 
Portfolios were introdu
portfolio system at LCC
sections and a 25-book r
Writing, Math, Science, 
best pieces of work for e
that is of higher quality
rubric modeled after the
 
Scoring Guide for LCC
 
Every portfolio will be a
 

Level of 
Quality 1 

 Contains few
required pie
work is at th
most basic le

 
Portfolio Entries will be
 
 
Demonstration 
of skills and 
concepts 

Perform
primar
inaccur
demon
minima
awaren
subject

Independence Student
directed
continu
prompt

Self-
evaluation 

Student
self-cor
reflect 

 

Third Grade student Olisa Adigwe won the Regional 

Washington Bank Math contest held in April, earning a 

prize of $200.  He competed against over 580 students

from 24 classrooms in seven area schools.  
ts will maintain a portfolio as tangible record of progress over the years. 

ced on all grades for all students in 2001-02.  The purpose of the 
S is to show growth over time.  The LCCS Portfolio contains five 
equirement reading log; the sections represent curricular areas of 
Social Studies, and World Language.  Students select three of their 
ach section and must replace one selection in each section with one 

.  In the 2002-03 school year, each portfolio will be assessed using a 
 MCAS Alternative Assessment System.  

S Portfolio 

ssessed for overall quality: 

2 3 4 

 
ces, 
e 
vel. 

Most requirements 
met.  Student not 
working at grade 
level. 

All required pieces 
included.  Work is 
rigorous and 
challenging. Work 
at grade level. 

All required pieces 
are included.   Work 
is above grade level. 

 assessed with this rubric: 

1 2 3 4 
ance is 

ily 
ate and 
strates 
l 
ess of 
. 

Performance is 
limited and 
inconsistent. 

Performance is 
mostly accurate and 
student seems to 
grasp the material.  

Performance is 
accurate and 
consistent high 
quality. 

 is not self 
, requires  

ous 
ing. 

Student requires 
frequent 
assistance. 

Student requires 
occasion assistance. 

Student requires 
no re-direction or 
assistance. 

 does not 
rect or self-

Student 
occasionally self 
–corrects or 
reflects. 

Student makes 
frequent choices/ 
decisions, 
intermittently self-
corrects or reflects. 

Reflects and self-
corrects on a 
regular basis. 
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 Objective:  Students will perform well on teacher-generated assessments.  
 
LCCS has acquired a custom-designed software program for the purpose of recording 
student achievement in each subject and will also be able to provide the staff with 
aggregate data for each student and the school as a whole.  The software is being piloted in 
the 2002-03 school year and will provide data for this objective in the future. 
 

 Objective:  Student progress will be reported in quarterly learning conferences. 
 
At the end of each quarter, teachers hold student-led parent/student/teacher conferences.  
The purpose of these conferences is: to review the report card, to review the portfolio, to 
create and or revise the Quarterly Learning Contract.  The staff at Lowell Community 
Charter School is committed to meeting with every family 4 times per year.  Teachers make 
themselves available at the convenience of the parents and schedule conferences in the very 
early morning, in the evenings, on Saturdays, and at the family home if that is necessary.  
Interpreters are provided when needed. 
 
STUDENT NON-ACADEMIC OBJECTIVES 
 

 Objective: Students will demonstrate honorable character and ethics. 
 
The Heartwood Character and Ethics Program is used in every grade.  This program is 
theme based and utilizes literature to each about such concepts as justice, hope, honesty, 
and loyalty.  Each month, teachers focus on these elements of character and ethics; they 
read books, poems, and articles that relate to the theme, and the entire student body 
participates in monthly assemblies based on the theme.  Students sing, recite poetry, and 
perform skits around the theme of the month.  
  

 Objective:  Students will demonstrate computer literacy skills. 
 
In the spring of 2002, a test of computer literacy skills was administered to randomly 
chosen students from each grade.  Approximately 20% of the students were tested. The test 
was based on the Massachusetts Curriculum Frameworks for Science and Technology.  
There were 66 competencies tested.  Here is a sampling of the results: numbers reported 
indicate the % of students tested that mastered this competency. 
 Standard 1:  Use of computers and applications.  Understand concepts of hardware, 
software, and connectivity.  
 

Knows how to: Percent: 
Use a mouse: point and drag 100 
Log on to the network 67.7 
Start a program 81 
Shut down the computer 14.3 

Knows the terminology and function of: 
 

Keyboard 47.6 
Floppy drive 76.2 
Mouse 90.5 
Internet 66.7 

Keyboarding Skills:  

Find all letters 95.2 
Shift 14.3 
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It should be noted that even students in kindergarten were tested. The scores provide us 
with baseline data.  Students will be tested at the end of each academic year. 
 

 Objective:   Students will demonstrate appreciation for the cultural heritages  
 represented in the school. 
 
Lowell Community Charter School places great importance on celebrating our differences, 
our cultures, and our heritages.  There were many activities conducted in classrooms and 
for the whole school that address this objective.  House III held two events that featured the 

food, music, and traditions of the 
Cambodian and Latino cultures.  
Students tasted food, examined maps, 
and listened to traditional and 
contemporary music. The whole school 
celebrated the Cambodian New Year 
with authentic costumes, dance, songs, 
and traditions. 
 
Each day, all students participate in a 45-
minute World Language class in either 
Spanish or Khmer.  Upon enrollment in 
the school, parents select one of these 
languages to have their child study.  It is 
a goal of LCCS that upon graduation, all 
students will be fluent in English and 
Khmer or Spanish.   Each year, a pre-and 
posttest of language fluency will be 
conducted.  Results will be reported in 
2002-03. 
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First grade students attended a 

performance at the UMASS Lowell 

Center for the Arts, entitled Around 

the World and Back Again with Tom 

Chapin and Friends. This performance 

and the teachers' guide addressed the

notion of the "melting pot," in which 

cultures should be interwoven to form

a new America.  But due to the 

strength of each individual's heritage, 

the idea of a melting pot has not 

worked. The students at Lowell 

Community Charter School celebrate 

their family customs and cultural 

traditions. 
 

ART TWO: IS THE SCHOOL A VIABLE ORGANIZATION? 

TUDENT ENROLLMENT AND DAILY ATTENDANCE 

 Objectives:  LCCS will be fully enrolled, average daily attendance will be high,  
 and no students will be truant. 

CCS was fully enrolled with 354 students, and had a waiting list for grades k, 1, and 2. 
verage daily attendance is 91.36%. No students were truant.  The Sunshine Club was 

ormed to support students and families who had difficulties arriving at school on time.  
tudents signed in each morning and had monthly meetings to celebrate their successes. 
veryday, calls are made to the homes of students who are not in school.  Home visits are 
onducted to assist parents who may have difficulty getting their child to school. 
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SCHOOL GOVERNANCE AND MANAGEMENT 
 

 Objectives:  The board will serve as the charter holding, governing, and fiduciary authority  
of the school, file all required state reports, approve all major sub-contracts related to the 
school’s operation. 

 
The Board has filed all required reports and delegates the filing of DOE reports to the 
administration.  The Board approved the appointment of an auditor, an attorney, a cleaning 
company, food service, and transportation. 
 

 Objective:  Serve as board of appeals to grievances or complaints arising from staff, students, 
parents or community, which are not satisfactorily resolved, by the Principal or BEM. 

 
The Board has created a process for the handling grievances and/or complaints.  This 
process is in the Parent/Student Handbook.  The process builds upon the belief that those 
closest to the problem are the best to solve it, but if resolution cannot occur, then 
complaints may be sent to the board in writing two days prior to monthly board meetings. 
 

 Objective:  Oversee the management contract with Beacon Education Management, 
specifying BEM’s obligations to the school, and hold BEM accountable for performance. 

 
The board over sees the performance of the management company in several ways. The 
Management model provides the school with a Regional Operations Manager who is a 
Chancellor Beacon employee. This person works very closely with the board on all 
management issues. The Finance Committee reviews the financial reporting monthly. The 
Board also employs an independent auditor who reviews the financial reports and fund 
management performed for the school by Chancellor Beacon.  
 
STAFF COMPETENCY AND DEVELOPMENT 
 

 Objective:  Student performance and family support of the school program will increase 
when students are served in a relatively small and stable environment. Lead teachers will 
lead each House. 

 
LCCS created three schools within the larger school in 2001-02.  As outlined in the charter, 
these smaller groups, called Houses, allow for students to belong to smaller more intimate 
groups and to be served by one group of teachers for several years. 
 

 Objectives: Staff will be competent to provide direct instruction, cooperative (small group 
instruction), project-based learning and methods associated with Success For All. Students 
will demonstrate progressively improving performance in all subject areas including 
structured portfolios. 

  
For more information, please refer to “Educational Philosophy and Teaching Methods,” 
page 15, in the School Profile section of this report. 
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OTHER ORGANIZATIONAL VIABILITY ELEMENTS 
 

 Objectives: The school will create an atmosphere characterized by a sense of involvement 
with the wider community, through study and service. There will be an emphasis on family 
and community engagement throughout the school. 

 
To learn about how LCCS is meeting these goals, please read about the school’s community 
and family involvement in the Executive Summary section, which can be found on page 4 
of this report. 
 
Part Three:  Is the school faithful  
       to the terms of its charter? 
 
The Annual Parent Satisfaction Survey (below) is one of the measures that the school 
fulfilling its mission.  

Scale: 
Strongly Agree = 4 
Agree = 3 
Disagree = 2 
Strongly Disagree = 1 

 
Survey Item 2000-2001 2001-2002 

We are satisfied with the school’s academic program. 3.27 3.46 

We are likely to recommend this school to others. 3.23 3.46 

The school is fulfilling the mission outlined in the 
charter. 3.12 3.44 

We are satisfied with the quality of instruction that 
our children receive at the school. 3.35 3.42 

We are satisfied with the school’s efforts manage 
student behavior. 3.02 3.37 

The school has provided a safe atmosphere for our 
children. 3.14 3.31 

We support the uniform policy. N/A 3.27 

We are pleased with the food service program.  N/A 3.15 
 
Grand Mean Score 3.14 3.37 
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Philosophy 
 

 Objectives: A significant increase in instructional time will contribute to improved 
performance, particularly for disadvantaged students. Regular professional development for 
teachers in key instructional areas is critical to the school’s ability to promote student 
achievement. 

 
LCCS students’ opportunity for learning is enhanced through a longer school day and an 
extended year.  The school also provides individual and small group tutoring to students 
who are working below grade level.  Staff training and development toward the school’s 
academic program is comprehensive, involving a substantial amount of time outside the 
student’s school year. 
 

 Objectives: Regular conversation among parents, student, and teachers about academic 
progress will promote a more cooperative relationship between home and school and result in 
improved student achievement. Regular public assessment of school and student 
performance is an important part of a school’s efforts to promote continuous improvement. 
The opportunity to advance professionally without leaving the classroom will encourage 
outstanding educators to remain in public school teaching. 

 
Portfolios were introduced on all grades for all students in 2001-02.  The purpose of the 
portfolio system at LCCS is to show growth over time.  In addition to student portfolios, 
teachers hold student-led parent/student/teacher conferences at the end of each quarter. 
For more information about both of these assessment tools, please see pages 8-9. 
 
ACADEMIC PROGRAM 
 

 Objectives: The school design includes high quality instructional programs that through 
research have proven effective. The school design includes high quality instructional 
programs that through research have proven effective. 

 
Lowell Community Charter School is a school where all children are expected to succeed.  
The school is committed to preparing a diverse cross section of Lowell children for success 
as students, citizens, and workers by providing them with a comprehensive curriculum in a 
supportive, challenging, multicultural learning environment.  The school’s highest priority 
is the promotion of academic achievement for all students.  
 
LCCS employs a number of established and respected instructional programs as 
determined in the original charter. A more detailed description of the school’s academic 
program can be found on page 15 of this report, in the School Profile section. 
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School Profile 
 

LETTER FROM BOARD OF TRUSTEES CHAIR 
 
The Lowell Community Charter School has finished its second year of operation, which was marked 
by a rapid transition from the start up phase toward a full operation and curriculum focus entity. 
This was done with some important challenges. One of those challenges was for the Board of 
Trustees to find a new Headmaster for the upcoming school year 2001-2002. Ms. Sue Jamback was 
hired for that position. Ms. Jamback was the principal of Murdoch Chelmsford Public Charter School 
and orchestrated that school’s five-year charter renewal. We expect her to repeat her experience at 
the Lowell Community Charter School. The hiring of Ms. Rosa Payes as the Office Administrator 
was another key recruitment. The level of energy, experience, enthusiasm and parent confidence 
they inject to our school environment perfectly matches our school mission and purpose. 

Emerging organizations traditionally go through certain patterns of development before reaching a 
status of maturity. Far from being at that point, the Lowell Community Charter School has taken the 
necessary steps to accelerate this process and establish an educative business-like structure. Our 
school charter calls for an escalated student enrollment process of adding one grade to the previous 
year. This process should continue up to the 12th grade. This year we will serve children in the 
kindergarten through the 5th grade.  

The school has been gaining preference within our community. This preference is shown 
particularly, but not exclusively, within the Latino (45%) and South Asian (35%) communities. This 
seems to be an expected response to a charter designed with these communities in mind. Indeed the 
fact that our school finished the school year with the full enrollment of 354 students and a waiting 
list of 35 students is encouraging evidence of community confidence. For the school year 2002-2003, 
the enrollment will be 472 students (an increase of 33 percent), with a waiting list of 50 students.  
The school again executed its financial responsibilities flawlessly. The Board of Trustees is about to 
secure loans that will strengthen the school’s financial position. The following are the amendments 
and major policies changes implemented during this ending school year: 
 

 Kindergarten admission age was changed from five years old by September 30 to five years  
old by December 31. 

 Contract with Chancellor Beacon Educational Management was amended to reflect more  
shared responsibilities. 

 Before and after school programs were established. 
 Partnership with Lowell Technology Communication allowed the implementation of  

computer and technology training for any adult in the community free of charge. 
 More resources were allocated to staff development and benefits. 
 A students uniform policy was established. 
 Extensive Board of Trustees training in governance and policy structure is in place. 
 School Houses were implemented for mentoring and staff support. 

 
Learning, execution and accountability are what drives this community school. We want to thank 
the students’ parents for the level of confidence they place with us. To the relentless staff, to the 
trustful Parent Advisory Board, to our financial supporters, to the many volunteers, to the Lowell 
Police Department and the Lowell School District, our most fervent thanks. 
 
Roman B. Jaquez 

- 14 - 

Chairman 



GRADES AND AGE LEVELS SERVED  

Lowell Community Charter School is chartered as a k-12 public school.  The school opened 
as a k-3 school and adds a grade each year.  The grades at the school in the 2001-02 school 
year were k-4.  When the school reaches its full capacity it will enroll 1,300 students in 
grade k-12.  This will occur in 2009.   
 
NUMBER OF INSTRUCTION DAYS FOR THE 2001-2002 SCHOOL YEAR 

The total number of instructional days for the 2001-2002 school year is 195 days.  The 
starting date was August 22, 2001 and ending date was June 25, 2002.  The regular hours of 
operation are between 8:00am – 3:30pm.  
 
EDUCATIONAL PHILOSOPHY  

Lowell Community Charter School is a school where all children are expected to succeed.  
The school is committed to preparing a diverse cross section of Lowell children for success 
as students, citizens, and workers by providing them with a comprehensive curriculum in a 
supportive, challenging, multicultural learning environment.  The school’s highest priority 
is the promotion of academic achievement for all students.  
 
The school’s educational program includes: 
 

 Reading and language instruction using Success For All that emphasizes 
prevention and early intervention. 

 Hands–on relevant science instruction 
 Full day kindergarten 
 Instruction in Spanish and Khmer 
 Quarterly Learning Conferences 

 
The Lowell Community Charter School employs a number of established and respected 
instructional programs as determined in the original charter. 
 
Language Arts is taught using The Write Source, Science is taught with FOSS: Full Service 
Option System.  This program includes modules on Earth, 
Life, Physical, and scientific reasoning and technology.  
Social Studies is taught without the use of a text series but 
uses trade books, atlases, maps, primary document 
resources.  World Languages  (Spanish and Khmer) are 
taught using Amigos: Spanish as a Second Language series and 
has been translated into Khmer when possible.  The 
Character and Ethics curriculum is taught using the 
Heartwood Foundation materials.  In the school’s first two 
years, the math program has been centered on Saxon Math; 
however, this math program is not specified in the charter.  
The school will be using Everyday Math in the 2002-03 
school year, which aligns with the requirements of the charter. 
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TEACHING METHODS   
 
Teachers at Lowell Community Charter 
School utilize a variety of teaching 
methods, and cooperative learning 
dominates every classroom.  Students 
work in teams of 3-5, and also work 
independently depending on the task. 
Teams are encouraged to discuss the 
work and “think together.” Teachers 
award team points to acknowledge 
success and to motivate students to share 
ideas and skills. The school also provides 
individual and small group tutoring to 
students who are working below grade 
level.   
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ll seventeen classroom teachers participated in the Lowell Sun's Newspapers

n Education Program.  LCCS received a free newspaper for every student; 

eachers used them as teaching tools for literacy, social studies, and current 

vents.  The school's director volunteered as a “Celebrity Auctioneer” to help 

aise money for the program. 
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Governance Profile  
 

BOARD OF TRUSTEES 

Term:     3 years 
Date of election:  January 29, 2002 
Expiration of term:  January 29, 2005 
(The above applies to all current board members) 
 
Officers:   
Roman Jaquez, Chairman 
Electrical Engineer, EMC Corporation 

Thel Sar, Vice Chairman  
Probation Officer, Lowell District Court 

 
Richard Chávez, Treasurer 
Commercial Lending Officer,  
Enterprise Bank & Trust Company 

 
Marco A. Torres, Secretary 

 
Members:   
Ana Cruz 
Rape Crisis Advocate/ 
Counselor in Education  

Heli Hernández 
Prof. Spanish Literature, University of 
Massachusetts-Lowell  

Nelson Gullon 
Production Manager,  
Duton Yarn Co., Lowell 

Michael Vann 
Juvenile Probation Officer,  
Middlesex County Juvenile Court  

Pahim Kay 
Health Advocate, Sabay Program 

 

 
 
PARENT ADVISORY BOARD  

Rosa Payes, Chairperson   
Amy Mercado  Karen Kelley Oscar Sanchez 
Cindy Reyes Luisa Tremblay Rumduol Nuth 
Diana Wick Mirriam Rivera Wayne Dumont 
Maritza Ramirez Olissa Adigwe Sharon Giannakas 
Jose Portillo Sophy Bo  
Monica Rosario Prince E.  
 
 
FRIENDS OF LOWELL COMMUNITY CHARTER SCHOOL 

Jim Polcari , Chairperson 
 
 
 

- 17 - 

 



OFFICIAL COMPLAINTS RECEIVED BY THE BOARD OF TRUSTEES 

 
In November 2001, the board received a written complaint from the parents of a 

kindergarten student.  The parents were unhappy with the atmosphere in the 

classroom.  The board referred the matter to the director who worked with the staff to 

correct the situation.  The parents withdrew the child from the school, but left an older 

sibling at the school.   

 

MAJOR POLICY DECISIONS IN 2001-2002 
 
 Short Term Disability 

 The Board of Trustees voted to adopt this new policy as a benefit to the LCCS employees, 
beginning with the 2002-2003 school year. 

 
 New Salary Scale 2002-2003 for Teachers 

A new salary scale (at a 3% increase) was approved for teachers that will include per diem 
for professional development. 

 
 Bonus System for teachers 

The Board approved a signing bonus for outstanding teachers. 
 
 Dress Code Policy 

The Board adopted a dress code policy that requires students to wear uniforms. 
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STUDENT PROFILE  
 

DEMOGRAPHICS  

Number of student enrolled on March 1, 2002 359 
End of school year enrollment  351 
     
   Number Percentage 
 
Race Asian or Pacific Islander (02) 120 33.43 
 Black (03) 29 8.08 
 White (05) 47  13.09 
 Hispanic (99) 163 45.40 
     

Gender Male  176 49.03 
 Female  183 50.97 
 
 
Residence Lowell  349 97.21 
 Dracut  5 1.39 
 Wilmington 1 0.28 
 Lawrence 1 0.28 
 Tewksbury 2 0.56 
 Billerica  1 0.28 
 
LEP Khmer (430) 6 1.67 
 Spanish (007) 4 1.11 
 
Linguistic minority Khmer (430) 92 25.63 
 Spanish (007) 113 31.48 
 Lao (470) 5 1.39 
 Vietnamese (825) 1 0.28 
 
 
SPED With IAP  20 5.57 
 Special service no IAP 3 0.84 
 
 
Student who received free or reduced lunch 288 80.22 
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STUDENT APPLICATIONS RECEIVED 
  Grade Level  
 Kindergarten First Second Third Fourth Totals 
City of residence       
Lowell 124 139 51 36 42 392 
Dracut 1 1 1  2 5 
Wilmington  1    1 
Lawrence  1    1 
Tewksbury  1   1 2 
Billerica     1 1 
        
Total applications: 125 143 52 36 46 402 
Openings: 105 125 45 42 42 359 
Opening/Application 
Ratio: 1.19 1.14 1.16 0.86 1.10 1.12 

 
NUMBER OF STUDENTS ON WAITING LIST  

(All students currently on waiting list are Lowell residents) 

Grade level Kindergarten First Second Third Fourth Total 
  23 9 7 4 4 47 
  
STUDENT TURNOVER DATA  

 

Total number of students who left the school during the year: 51 
Students: who finished the end of the year but have chosen to enroll elsewhere:  21 
Total number of students admitted from the school waiting list: 43 

 
Reasons given for withdrawal of student from the school: 
 

 Parent(s) moved to other states (19) 
 Parents dissatisfied with the discipline policy (6) 
 No playground (10) 
 The school day and school year are too long (5) 
 Parents dissatisfied with the teacher (2) 
 Transportation concerns (5) 
 Parents decided to homeschool (3) 
 Chose to enroll student in a special education school (1) 

 
DISCIPLINARY ACTIONS 

Lowell Community Charter School has a clearly articulated behavior management system 
that is part of the “Getting Along Together” component of Success For All.  It includes such 
strategies as focusing on positive behaviors, praising positive performance and effort, 
verbal reminders, Think it Through sheets (processing forms), a Peace Path, buddy 
rooms, behavior plans, and a time-out room.   
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The vast majority of the students require little or no reminders or redirection.  No students 
were expelled.  Seven of the 354 students at LCCS were suspended from school for periods 
of 1-10 days for unsafe behaviors such as hitting adults, running away from adults, and 
unresponsiveness to directions from adults. 



 

STAFF PROFILE  
 

ORGANIZATION 
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TURNOVER 

Turnover of staff for 2001-2002:  21 
Staff that left the school during the 2000-2001 school year: 0 
 
SUMMARY OF TEACHER QUALIFICATIONS  
 
Staff Profile 
 
Full-time equivalents (FTE) teachers:  17  
Student/Teacher ratio:  15:1 
Average class size: 20 
Average years teaching experience:  4.76 
Number of bachelor degrees:   Teachers: 4   All staff: 7 
Number of masters + degrees: Teachers: 8   All staff: 13 
Actual staff including cafeteria, custodians, and security:  49 

 
STAFF ROSTER  
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Name 
Teaching 

Assignment 
Years 

Teaching 
Years at 
LCCS 

Degree and/or 
(Certification) 

     
Amy Dian Kindergarten  1 1 B.A.  (K-3)  
Amy Reid  Grade 4 1 1 (Elementary 

Education) 
Angie Aldebol Director of 

Technology 
0 2 M.S. 

Bopha Boutselis Reading/Tutor 0 .5 B.A. English 
Carmen Surillo Kindergarten,  

Spanish 
1 2 A.S. Business 

Carol Walsh Lead Teacher, Art 10 2 B.S. Ed. + 30 
(K-6) 

Cathy Lepine Office Clerk 1 1  
Chanra Phoeurk Lunch Clerk 1 1  
Daniel Key P.E. Teacher 1 1  
David Long Tutor 0 1 B.A.  
Doreen Deshler Reading/Tutor 1 1  
         
Gayl Pizzano Lead Teacher, 

Grade 4 
4 2 M. Ed. 

(4-6)   
 

Giannoula 
Cacavitsa 

Tutor 0 .5  

Hean Kheng Teacher, Grade 2 3 2 E.D.D. 
Jennie Santos Tutor 0 1  
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Jill Poirier Lead Teacher,  
Grade 1 

7 2 B. Ed. (Pre K– 3) 

Kathy 
McDermott 

Kindergarten 
Teacher 

2 1 B.Ed. (K-3) 

Kristen Healey Teacher, Grade 1 2 2 B.A. (1-6) 
Lisa Stott Teacher, Grade 1 1 1 M.A. (English) 
Lourdes Morales Teacher, 

Kindergarten  
11.5 2 OCCS Lt. 

Maria 
Haralabatos 

Teacher, Grade 1 3 3 M. Ed. (Elementary 
(1-6) 

Marielena Cotter Reading/Tutor 12+ .5 M. Ed. 
Matthew Gallup Acting Director of 

Student Services 
5 .5 M. Ed. (Special 

Education)  
 

Maura Titus Teacher, Grade 3 1 .75 B. E.S ( 1-6) 
Michelle Zottoli Title I Director 5 2 M.A.T. 
Migdalia Barreto Teacher, 

Kindergarten 
1 2  

Natividad 
Rodriquez 

Teacher Aide 2 2 Associate 

Neang Lim Teacher Aide TA 2 B.A. Literature & Art 
Nyree 
Henderson 

Tutor 0 .5  

Pamela  Killelea Success For All 
Facilitator 

8 2 Masters M. ECE (K-3)  

Peachny Phlong After School 1 1   
Rida Eng Assistant 

Headmaster 
5 2 M. I.A. & Policy 

Management 
Rosa M. Payes Office Manager 0 1 A.S. Business 

Administration 
(Accounting) 

Samantha 
Brusky 

Drama .5 .5 B.A. Theatre & 
Television Production 

Sarah Ciccareli Spanish Teacher 5 2 B.A. 
Psychology/Spanish 

Shannon Merrill Teacher, Grade 2 2 1 B.A. Psychology, M. 
Ed. Curriculum 
Instruction  (1-6)  

Sheila Tricoche Teacher Aide 1 1  
Sinn Chhit Security/Copier 2 2 B.A. 
Sophia In Teacher Aide 2 2  
Sothara Ly Khmer Teacher 17 2 B.A.  Education 



Sue Jamback Director 26 1 M.Ed.   
Sunlin Hem Teacher Aide 0 .5  
Tammy Sousa Teacher, Grade 1 2 2 B.A. Psychology, 

M.Ed. (1-6)  
Tina Maranda Teacher, Grade 3 3 1 B. Ed. (Elementary 

Education) 
Tracy Vasquez Teacher 0 .5  
Tyrelle Hill Reading/Tutor 0 1  
Vannak Theng Teacher, Grade 1 2 2 B.A. 
Vanny Lao Teacher Aide 2 2 A.S. Med. Asst. 
Walberto Perez Spanish Teacher 12 2 B.A. Elementary Ed. 
Wilma Rivera Teacher Aide 4 1  
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FINANCIAL PROFILE  
 

FINANCIAL STATEMENT FOR THE FISCAL YEAR 2002  
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ACTUAL ANNUAL BUDGET VARIANCE

Revenue:   
Per Pupil Allocations 
Tuition-State Funds          2,995,477                         2,953,608                        41,869
  ---------------  ---------------  ---------------
TOTAL Per Pupil Allocations         2,995,477 2,953,608                        41,869
 
Federal & State Awards 
Entitlements             439,284                            469,132                      (29,849)
Other Grants                       -                              10,000               (10,000)
  ---------------  ---------------  ---------------
TOTAL Federal & State Awards             439,284                          479,132                      (39,849)
 
Private Foundation Grants 
Private Funds             35,000                                       -                        35,000
  ---------------  ---------------  ---------------
TOTAL Private Foundation Grants                35,000                                        -                        35,000
 
Other Revenue 
Lunch Reimbursements-DOE             110,723                              50,000                        60,723
Student Lunch Revenue Collection                  6,086                                        -                           6,086
Student Activities Collection                        71                                        -                                71
Miscellaneous Income                11,595                                        -                        11,595
CMAA                17,105                                        -                        17,105
  ---------------  ---------------  ---------------
TOTAL Other Revenue             145,580                              50,000                        95,580
  ---------------  ---------------  ---------------
TOTAL Revenue          3,615,341                        3,482,740                      132,601
 

Expenses: 
 

Salaries 
Headmaster                82,500                              90,000                           7,500
Assistant Headmaster                57,750                        57,250                           (500)
Office Manager                30,940                              33,600                           2,660
Office Clerk                16,432 18,000                           1,568
Teachers (FT)             779,800                           696,000                      (83,800)
Asst Teachers/Aides             183,983                            140,000                     (43,983)
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Special Education Teacher(s)                59,960                              66,975                           7,015
Tutors                15,000                                     -                      (15,000)
Specialists                45,509                            145,140                        99,631
SFA Coordinator                34,112                              43,680                           9,568
Artist in Residence                       -                                8,000                           8,000
CMAA                24,024                                    -                      (24,024)
Substitutes                32,500                                       -                      (32,500)
Nurse                32,272                              31,500                          (772)
Librarian (FT)                         -                              38,000                      38,000
Before and After School                27,102                                     -                      (27,102)
Food Service                16,038                                        -                      (16,038)
Technology Specialist (PT)                26,363                              30,000                           3,638
Custodian                28,586                              64,000                        35,414
  ---------------  ---------------  ---------------
TOTAL Salaries          1,492,871                    1,462,145                      (30,726)
 
Benefits 
Futa Suta                35,721                          17,880                     (17,841)
FICA/ Medicare                53,902                            113,849                        59,947
Health Insurance             124,730                            150,000                        25,270
Life & Disability Insurance                  7,051                                7,441                              390
Retirement Benefit                  5,165                                3,105                    (2,060)
Ma. Teacher Retirement Gr240                         -                                2,347                           2,347
Worker's Compensation                12,716                              13,394                              678
  ---------------  ---------------  ---------------
TOTAL Benefits             239,286                            308,016                        68,730
 
Contracted Services 
Audit                14,775                              10,000                      (4,775)
Accountability Plan                         -                              10,000                        10,000
Governance                  2,137                              10,000                           7,863
Beacon Management Fee             356,147                     295,361                      (60,786)
Cleaning Service & Supplies                35,142                                      -                      (35,142)
Consultants                20,430                              32,500                        12,070
Lunch Service & Food             110,593                              50,000                      (60,593)
OT/PT/Speech Therapy                53,376                             35,500                     (17,876)
Special Education                     920                                       -                           (920)
Substitutes                     448                                        -                          (448)
Translations                  1,963                              26,075                        24,113
Transportation                     594                                       -                           (594)
Technical Support                  4,694                              20,000                        15,306
  ---------------  ---------------  ---------------
TOTAL Contracted Services             601,219                            489,436                    (111,783)
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Educational Expenses 
Classroom & Office Supplies                53,604                              20,424                     (33,180)
Field Trips/Student Activities                  3,270                               3,000                           (270)
Staff Development                15,806                              17,500                        1,694
After School Enrichment                        23                                       -                            (23)
Curriculum Development                  3,831                                       -                      (3,831)
Textbooks                49,517                             44,120                       (5,397)
Successs For All - Text                39,977                             30,000                        (9,977)
  ---------------  ---------------  ---------------
TOTAL Educational Expenses             166,028                          115,044                      (50,984)
 
Facility Costs 
Rent & Renovations             300,500                           272,500                     (28,000)
Rent (Additional landlord 
Operations)             100,973                                        -                    (100,973)
Telecommunications                10,605                              13,800                           3,195
Maintenance                  2,196                              25,000                        22,804
Janitorial Supplies                16,434                             15,000                        (1,434)
Utilities                60,438                            150,000                    89,562
Security                     436                                8,000                           7,564
Waste Removal                  4,209                                8,000                           3,791
  ---------------  ---------------  ---------------
TOTAL Facility Costs             495,790                   492,300                        (3,490)
 
Administrative Costs 
Bank charges                          5                                     -                               (5)
Copier Lease                  6,400                                     -                        (6,400)
Finance Charges/Interest Expenses                  6,549                                        -                      (6,549)
Insurance                13,875                              20,000                           6,125
Maintenance - Office Equipment                  1,041                                7,500                           6,459
Marketing/Development                  1,910                                    -                        (1,910)
Postage                  3,058                                8,850                           5,792
Printing & Copier Supplies                  9,968                                5,250                        (4,718)
Office Supplies                10,542                                6,000                        (4,542)
Printing & Reproduction                     623                                1,500                              877
Student & Staff Recruitment                12,307                                     -                      (12,307)
Travel & Mileage                  1,776                                2,558                              782
Travel - Class Size Reduction                         -                                   648                              648
Reserve Fund                         -                              30,000                        30,000
Contingency                  1,685                              10,000                           8,315
  ---------------  ---------------  ---------------
TOTAL Administrative Costs                69,740                              92,306                        22,566
 



 
Capital Purchases 
Instructional Equipment                     651                              15,000                        14,349
Building Upfit                11,819                            158,581                      146,762
Office & Classroom Furniture                86,767                              73,345                      (13,422)
Furniture Additions After 1                30,050                              24,781                        (5,269)
Computer Equipment & Software                27,786                              30,000                           2,214
Playground Equipment                  4,454                                      -                        (4,454)
Media Equipment                  3,579                              18,000                        14,421
Technology Lease                71,515                              72,000                              485
  ---------------  ---------------  ---------------
TOTAL Capital Purchases             236,620                           391,707                      155,087
  ---------------  ---------------  ---------------
TOTAL Expenses          3,301,554                         3,350,954                        49,400
  ---------------  ---------------  ---------------
Net Income from Operations             313,787                            131,786                      182,001
  ---------------  ---------------  ---------------
Earnings Before Income Tax             313,787                            131,786                      182,001
  ---------------  ---------------  ---------------
Net Income (Loss)             313,787                            131,786                      182,001
  =========== ==========  ==========
 
 

BALANCE SHEET (AS OF JUNE 30, 2002) 
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Assets  
  
Cash  
Cash-Fleet-OP 27430778              237,937  
Cash-Enterprise-Imprest 1675                     118  
Cash-Fleet-PR 27430820                  4,872  
Cash-B of A-OP 5481517586             (104,792)  
Cash Clearing                  7,438  
  ------------  
TOTAL Cash              145,573  
  
Accounts Receivable  
Accounts Received-Lunch Program                23,241  
Grant Received-Charter School Association                73,700  
  ------------  
TOTAL Accounts Receivable                96,941  
  
Fixed assets  
Bldg/Leasehold Improvements              830,882  
Computer Equipment & Software              218,349  
Telephone Equipment                25,808  
Furniture & Fixtures              184,523  



Athletic Equipment                     246  
Investment In Fixed Assets                        0  
Accumulated Depreciation             (141,128)  
  ------------  
TOTAL Fixed assets            1,118,679  
  
Other assets  
Security deposits                  4,000  
NCB Commitment Fee                11,500  
  ------------  
TOTAL Other assets                15,500  
  --------------  
TOTAL Assets            1,376,693  
  ==============  
  
Liabilities and Equity  
  
Accounts Payable & Accrued Expenses  
Accounts Payable              409,529  
Accrued Expenses                  5,820  
Accrued Payroll, Taxes & Benefits              117,500  
  ------------  
TOTAL Accounts Payable & Accrued Expenses              532,850  
  
Deferred Revenue  
Deferred Rev-SPED 94-142 All                12,765  
Deferred Rev-SPED Professional Development                  7,500  
Deferred Rev-Math/Science Training                  3,516  
Deferred Rev-Smoking Cessation                  9,120  
Deferred Rev-Class Size Reduction                22,543  
  ------------  
TOTAL Deferred Revenue                55,444  
  
Long-Term Liabilities  
Note Payable G.E. Capital                95,574  
Note Payable People's              112,836  
  ------------  
TOTAL Long-Term Liabilities              208,410  
  --------------  
TOTAL Liabilities              796,703  
  

Equity  
Principal Loan Payment-Current Year              108,887  
Retained Earnings-Beginning              157,316  
Retained Earnings-Current Year              313,787  
  ------------  
TOTAL Equity              579,989  
  --------------  
TOTAL Liabilities AND Equity            1,376,693 
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APPROVED SCHOOL BUDGET FOR FISCAL YEAR 2003 
   

Revenue  School Year 02-03  Comments  
  

State funds @ 100% enrollment  3,983,680  472 Students @ 8440 ea.  No increase.  
  (at 100% enrollment and level funding) 

Grants (573)  50,000  3 years 50k ea. Year  
 248,583  Constant with previous year.  

IDEA Sped Grant (240)  43,322     
Health Protection (346-349)  12,020     
Sped Curriculum (274)  7,500  
Eisenhower Math/Science(303)  3,516  
Capital Facility Grant (533)  72,817  
Early Intervention (374)  15,000  
Federal Title V Grant (302)  820  
Parker Grant  50,000  Every other year. 25,000 2 yrs ago  
Class Size Reduction (651)  22,543  
Enhanced Educational Technology (160)  6,202  
Early Education Allocation (262)  267  
Lunch revenue  112,500  Based on Current Year + 25%  
Teacher Quality (140)  26,866  
Interest Income  

TOTAL Revenue  4,655,636  

Expenses:  

Salaries  
Staff Salaries  2,043,997   

Benefits  
Payroll taxes  70,299  
Insurance  178,111  
Additional for S-T disability  12,000  Estimated cost $815 per month  
Workers compensation  18,440  
Retirement Benefits  -     
OTHER: Para education certificate 
program  18,000  3 classes for $18,000  

Total Salary & Benefits  2,340,846  

Facilities  
Rent  350,000  25,000 per month per lease + add.  
Additional rents from landlord   100,000  [insurance/taxes/snow/mgmt fee] 
Telecommunications  15,000  10,000 sq ft @ 5.00 per lease.  
Utilities  72,000  Reduced Based on Current year  
Security  5,000  Reduced Based on Current year  
Waste Removal  6,000  Reduced Based on Current year  

Total Facilities  548,000  

Title I (305) 
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Contracted Services  
Audit  12,000  Going out to bid. Estimate. 
Accountability Plan  5,000  
Governance  10,000  
Beacon Management Fee  380,000  10% of applicable fees plus cap 
Cleaning Service & Supplies  113,000  83,000 contract 30,000 supplies  
Legal Services  10,000  
Lunch Service & Food  112,500  Breakeven Program  
OT/PT Speech Threrapy  45,000  Up 10,000 based on current year.  
Tech Support  5,000  
Consultants  -  
Success for All - Staff Development  27,000  

Total Contracted Services  719,500  
  

Educational Expenses  
Classroom & Office Supplies  40,000  Based on current year. 
Field Trips/Student Activities  10,000  
Staff Development  3,000  Certified staff in payroll detail  
Textbooks  45,000  
Textbooks - Success for All  45,000  
Library Parker  50,000  
Career Ladder/Stipends  25,000  
   

Total Educational Expenses  218,000  
  

Administrative Expenses  
Insurance  20,000  
Maintenance - Office Equipment  7,500  
Marketing/Development  15,000  
Postage  7,500  
Teacher Recruitment  10,000  
Miscellaneous Administrative  10,000  
Printing & Copier Supplies  10,000  Based on Current Year  
Office Supplies  15,000  Based on Current Year  
Travel & Mileage  3,500  
Interest Expense Line of Credit  20,000  Estimated 
Contingency/Reserve  69,835  
   

Total Administration Expense  188,335  
   

Capital Purchases  
Building Reserve  - plans to purchase   139,669  3% of revenue  
Loan - refinance existing and 
additional upfit  197,614  1.3 mil 10 years @9%  ($16,468/mo)  
Office & Classroom Furniture  73,344  GE Capital ($6,112/mo)  
Furniture Additions   20,000  
Furniture Lease  12,020  Relational ($1002/mo)  
Computer Equipment & Software  -  



Media/Instructional Equipment  30,000  
Technology Start-Up Lease  69,844  Peoples ($5820.33/mo)  
   

Total Capital Purchases  542,491  
  
Net Income from Operations  
Excluding Capital Purchases  640,955  
   
TOTAL Capital Purchases  542,491  
  
Net Income   98,464  
  
 

STATE AND FEDERAL GRANTS 

Grants (573)  50,000  3 years 50k ea. Year  
Title I (305)  248,583  Constant with previous year.  
IDEA Sped Grant (240)  43,322     
Health Protection (346-349)  12,020     
Sped Curriculum (274)  7,500  
Eisenhower Math/Science(303)  3,516  
Capital Facility Grant (533)  72,817  
Early Intervention (374)  15,000  
Federal Title V Grant (302)  820  
Parker Grant  50,000  Every other year. 25,000 2 yrs ago  
Class Size Reduction (651)  22,543  
Enhanced Educational Technology (160)  6,202  
Early Education Allocation (262)  267  
Teacher Quality (140)  26,866  

Total Grants: 559,486  
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DISSEMINATION  
 
 
Lowell Community Charter School sees itself as a model urban school that is committed to 

academic excellence while maintaining the cultural diversity of the students and families.  

When the school has had more time to refine our model, we will be sharing best multi-

cultural urban design models and practices. 

 
 
 


	Lowell Community Charter School Annual Report 2002
	Table of Contents
	MISSION STATEMENT
	EXECUTIVE SUMMARY
	SCHOOL PERFORMANCE
	SCHOOL PROFILE
	GOVERNANCE
	OUR STUDENTS
	OUR STAFF
	FINANCE



