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Dear friends of River Valley Charter School: 

I am pleased to present to you River Valley’s Annual Report, summarizing our third school year. 
This has been a watershed year for the school. We started with a new administrative team, opened 
the Middle School, refined our assessment systems and Accountability Plan, and shone through 
three comprehensive site inspections by the Department of Education, as well as two independent 
educational audits. 

We continue to make tremendous progress toward our goals through the dedication and hard 
work of many people. We truly appreciate everyone’s contributions to the success of the school 
and specifically thank: 

° Our state legislators and the Massachusetts Board of Education, for their continuing 
support of charter schools in the face of mounting challenges during a sharp economic 
downturn; 

° The Department of Education Charter School Office and the Pioneer Institute for Public 
Policy, for their continued oversight, support, and resources; 

° The national and local Montessori educational community, including Newburyport 
Montessori School, Cornerstone Montessori School, NAMTA, AMS and CMTE, for their 
inspiration and counsel, as well as training programs for our teachers;  

° Our landlords, Norman and Linda Day, for providing us with a facility; 

° Our many financial contributors, who have given so generously to support our goals; 

° Our Curriculum Partners – Massachusetts Audubon, Parker River Clean Water Association, 


the Custom House Maritime Museum, Pettengill House, Cider Hill Farms, and the 
Merrimack River Watershed Council; 

° Our administrative team – Dale Bishop, Ann Mooney, Joe Donnelly and Deb McCrevan – 
who have earned my great confidence in their ability to lead the school through this next 
phase of growth and stabilization; 

° Our Parents’ Alliance, for generously contributing their time, skills, and resources to the 
entire school community; 

° The families of our students, who have not only entrusted us with their children, but have 
contributed their valuable time and talents in thousands of hours of volunteer time. In 
addition to the classroom and school Board service, the many hours spent helping in the 
office, driving, cooking, photographing, building, sewing, and so on all make our 
children’s experience here richer and our sense of community stronger; 

° Our incredible teachers and staff, who have remained focused on the mission and truly 
dedicated to the children. In addition to their never-ending work with the students, this 
year they played a critical role in the development of our assessment systems and ensured 
the successful outcomes of the numerous audit inspections; and  

° The students, the reason we are all here, who have embraced the Montessori philosophy and 
confirmed the trust it places in them. They continue to delight us all with their hard work, 
enthusiasm, and creativity. 

This year, the Board of Trustees decided on a significant turnover in its officers. Our Chair and 
Vice Chair have served since the opening of the school. I am very proud of our work thus far, but 
all boards need periodic refreshment, as well as responsible succession planning. We are thankful 
to the trustees who have agreed to serve as officers: Katherine Moore as Chair; Liz Smith as Vice 
Chair; Kathy Jacobsen as Treasurer; Deb Davies as Secretary; and Tom Getz as Accountability 
Officer.  



As I step down after three years of leading the Board, I want to express my gratitude for the 
opportunity to serve the school and to work in such an amazing community – this is a truly 
special place. I look forward to continuing on the Board and focusing my work on several 
committees. With the new administrative team in place, very positive progress toward renewal of 
our charter, and a recharged Executive Committee on the Board, I know that I leave with the 
school in a very strong position to build on the successes we have had to date.  

We are proud to be bringing Montessori into the public sector in Massachusetts and to be 
providing a distinct choice in public schools to the families in our region. Parents and students 
have learned firsthand the unique effectiveness of this educational system. We invite anyone 
interested in the school to come and visit, observe classrooms, and see Montessori in action. 
Please drop by or call the school for an appointment. 

Thank you. 

Sincerely, 

Leigh Olson Snow 
Chair, Board of Trustees, 1999-2002 
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EXECUTIVE SUMMARY 

The 2001-2002 school year was a dramatic time for the River Valley Charter School. We began 
our journey with a full staff of 20 teachers, 224 students, and two new administrators. One week 
later, September 11th occurred, forever changing our perspective on life and freedom. The mission 
of our work at River Valley took on new significance and further supports our commitment to the 
Montessori educational model, which emphasizes respect, peace, and stewardship of all life on 
the globe. 

Major challenges this year included meeting the requirements for the five external school audits. 
The first was the Department of Education Annual Site Visit, quickly followed by the DOE 
Special Education Audit. In May and June, we had the Montessori and Public School evaluations 
and, finally, the Charter School Renewal Team Site Visit. Each of these reviews required 
extensive meetings, planning, and preparation of documents. The Charter Renewal was a year
long process that included a major revision of our Accountability Plan. 

This past year, grade seven of our new Middle School opened. We completed construction in the 
new wing of our building, comprising a library, special education classrooms, and the new 
Middle School. The Middle School area consists of two seminar rooms, a state-of-the-art science 
lab, a darkroom, a project room, and a great room with more than a dozen computers. Our Middle 
School teachers underwent considerable professional development last summer. They attended 
three-week training sessions in Texas and Ohio and worked with an on-site Montessori consultant 
to refine our Middle School program. Next year, we will add grade eight and expand the Middle 
School faculty to four, with a Montessori leader to integrate the program. A major focus of the 
administration next school year will be on the Middle School. 

During the 2001-2002 school year, administrative goals included getting multiple management 
systems in place that would support the organization’s viability and success. Part of this was 
setting up a budgetary system that gave stakeholders input in the process, as well as obtaining 
computer software to help with attendance, enrollment, and state reporting. 

In addition, we instituted processes for analyzing and using information from standardized 
testing, increased professional development opportunities, created new after-school programs, 
and expanded special-subject classes. The hiring of a new Development Director demonstrated 
our commitment to continued excellence of programs for our students and to the long-term 
financial needs of the school. Other changes were made that significantly strengthened our office 
management and the faculty school-wide. We have created a dynamic team that will lead the 
school in meeting its objectives this upcoming year. 

In summary, this has been a high-paced and extremely productive year that has catapulted River 
Valley from the start-up phase to a level of management that can accommodate the vision we 
have for refining our current programs and help us look toward the future. 

        Dr. Dale Bishop, Director 
        River Valley Charter School 
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MISSION STATEMENT 
The mission of the River Valley Charter School is to provide a rigorous academic program based 
on the Montessori philosophy and rooted in the history, culture, and ecology of the Merrimack 
River Valley. Students will reach their full potential as scholars and become self-reliant, 
productive members of society. They will be adept at critical thinking and creative problem 
solving and will be fully prepared to succeed in future schools, careers, and civic life. 

MONTESSORI PHILOSOPHY AND METHODOLOGY 

History 

Maria Montessori, M.D. 
The River Valley Charter School educational program is based on the Montessori philosophy and 
methodology. Dr. Maria Montessori, the first female physician in Italy, began working with 
children in the early 1900s. At the request of local councilmen, she opened a child-care facility in 
the tenements of Rome, where children were not being supervised as a result of their parents 
needing to work. She agreed to get involved with this venture as long as she could determine how 
best to work with the children. In 1907, Casa de Bambini (House of Children) was opened. Dr. 
Montessori continued with her medical practice, but she observed daily at the child-care facility. 
Through her observations, she realized that children learn best on their own and that all adults 
need to do is provide the environment and materials to assist in the process. Dr. Montessori began 
to develop materials for the children to work with as she trained her staff to be guides for the 
children. It was not long before very young children were reading, and many people around the 
world were taking note of this great accomplishment. Casa de Bambini observers would ask Dr. 
Montessori how she had taught these young children to read; she would say, “Do not look at me, 
look at the children.” 

Montessori in the United States 
President Woodrow Wilson was one of the many leaders who expressed interest in Montessori 
education. In fact, President Wilson sent a representative to Rome to observe and meet with Dr. 
Montessori, who was subsequently invited to the United States with the intent to bring 
Montessori education to public schools. Unfortunately, the war began and Montessori education 
was put on a back burner. It was not until 1960 that the first Montessori school, the Whitby 
School, opened in Greenwich, Connecticut. Since that time, Montessori schools have grown 
throughout the country in both the private and public sectors.  
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Montessori Education at River Valley 

Our first priority in opening River Valley Charter School was to establish a comprehensive 
Montessori program that addressed each student as a distinct individual and as a whole child. This 
required immediate and thorough implementation of the essential elements of Montessori, as 
follows. 

Multi-age Classrooms 
Three-year age spans in the elementary program and two-year spans in the Middle School 
maximize curriculum options, encourage cooperation, and foster self-confidence in students who 
serve as role models. Our Elementary I program has had the full spectrum of 6- to 9-year-olds 
since opening. Elementary II started with 9- to 11-year-olds and expanded to ages 9 to 12 in the 
second year. Middle School started in 2001-2002 with seventh grade and will reach its full 
capacity of seventh and eighth grades in 2002-2003. 

Certified Montessori Faculty 
Our goal is for all head teachers to be Montessori certified for the age group they are teaching and 
for all assistant teachers to be Montessori trained. In 2001-2002, eight of nine classrooms were 
headed by certified Montessori teachers. In 2002-2003, all classrooms will be headed by certified 
Montessori teachers. We have also instituted an internal training program for assistant teachers. 

Montessori Materials 
Materials focus on many levels of understanding, beginning with the concrete and moving to the 
abstract. Materials are self-correcting and reinforce autonomy, confidence, and self-motivation. 
We budgeted for and acquired a full complement of the beautiful and scientifically designed 
Montessori materials before opening in September 1999; our budget provides for maintaining this 
inventory. Our teachers have been pleased with how well-stocked our classrooms are.  

Classroom Design 
Classrooms are arranged in study centers, with clusters of student-sized tables and open areas for 
floor work. Students are allowed to move about the classroom and choose resources, working 
individually or in small groups. We were fortunate to be able to specify the build-out of the 
property we are leasing and so could design classrooms that are large, open, and light-filled and 
that include a “practical life” area with a sink, counters, and a tiled floor. Each class has the 
flexibility to set up its space as desired. While each classroom has a distinct personality, they all 
include live plants and animals, beautiful aesthetics, space divided according to areas of study, 
and a peace corner or quiet area. 

Peace Education 
Peace education is integral to the Montessori method and is woven into the River Valley 
curriculum – through interdisciplinary studies of other cultures, through the “fundamental needs 
of humans” curriculum, through studies of interdependence, and through active outreach to other 
communities and cultures. An example is the trip the Middle School students took to Washington, 
D.C., in spring 2002 to study the evolution of warfare. They visited battlefield sites and war 
memorials and learned about the effects of war on humanity. Peace education is also evident in 
our approach to discipline, which is non-punitive, emphasizes protection of individual rights, and 
encourages students to work together to find peaceful resolution to conflicts. 

River Valley Charter School 3 Annual Report 2001   



Interdisciplinary Approach 
This arises naturally from Montessori’s Five Great Lessons and from the project orientation of the 
Montessori curriculum. For example, two of the lessons are the Story of Language and the Story 
of Numbers. As young elementary children study the story of writing, they develop an 
understanding of grammar, imagining the first words that were uttered and what part of speech 
they might have been. As they study the Story of Numbers, they might practice writing and 
computing in Egyptian, Chinese, and Roman numerals. This work is also integrated into continent 
studies. 

Long Work Periods 
A primary means of enabling focused, self-paced work in a Montessori school is the three-hour 
block of time devoted to study, preferably in the morning. In the first two years at River Valley, 
the limited school day, the demand for special subjects (art, music, physical education, and 
foreign language instruction), and the difficulties in juggling schedules of part-time specialist 
teachers in some cases compromised the long work periods. In 2001-2002, we were able to shift 
the schedule and the specialist staff to minimize interruptions, so that all classrooms now have 
most mornings undisturbed.  

Individualized Learning 
Students are respected as both unique and competent, with an innate desire to learn. They are 
empowered to direct their own learning within the structure of the curriculum, with the close 
guidance of the teacher, and with an understanding of their individual learning styles. (In many 
Montessori schools, teachers are referred to as “guides.”) Each student has an individual learning 
plan, the design of which he or she takes an increasingly active role in as he or she matures. 

Whole-Child Approach 
The Montessori curriculum integrates the development of self-reliance, independence, and 
respectfulness with academic work. As the child matures, he or she begins to use his or her “non
academic” personal and social skills to inform and evaluate his or her own work through 
individual and group self-assessment. 

Going Out 
A basic Montessori element is experiencing the world outside the classroom in a meaningful way. 
Depending on the age of the student, this can mean anything from counting fish stock in a local 
river or serving meals at a soup kitchen to taking stewardship of farmland or apprenticing to a 
tradesperson or artisan. 

To the above Montessori fundamentals, River Valley Charter School adds the following elements 
that make it a viable public school. 

Correlated Curriculum 
The River Valley curriculum integrates the Montessori Scope and Sequence with the 
Massachusetts Curriculum Frameworks. This allows us to demonstrate clearly our accountability 
to public education standards and assures that our students will be fully prepared to enter the next 
phase of their education – public or private – when they graduate from River Valley. 

Parent Participation 
Because our students come to us with a variety of educational backgrounds, and because we 
recognize the vital role of parents in the educational process, we require parental involvement at 
40 hours per year. This serves the dual purpose of educating parents in the Montessori method, 
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which is not yet well or widely understood, and bringing parents into the school community, 
where they provide critical support in all aspects of the organization – from the classroom to the 
boardroom. 

Accountability 
In addition to finance and governance, which are relatively straightforward, the school must show 
educational accountability. We spent most of fiscal year 2002 refining our Accountability Plan, 
which we expect to guide us through 2009 with regular reviews in the interim. We have defined 
and are in the process of designing and implementing the River Valley Assessment Toolset, 
which takes into account all of the Montessori goals described above, as well as pure academic 
achievement. The “School Performance” section of this report shows our progress against these 
educational goals. 
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What Our Logo is About: Montessori’s Five Great Lessons 

Our logo is a representation of Montessori’s Five Great Lessons and was designed by Libby 
Delana, a Newburyport resident. The child, as the focus, is juggling five objects: the world 
represents the Story of Creation, the shell represents the Coming of Life, the hand represents the 
Story of Humans, the hieroglyphics represent the Story of Language, and the infinity symbol 
represents the Story of Numbers. 

Montessori uses its Five Great Lessons as an introduction to all topics, providing a “big picture” 
to demonstrate how the sciences, art, history, language, math, and geography are interrelated. 
From that point, students are introduced to increasing levels of detail and complexity within these 
broad areas. 

The Story of the Creation of the Universe describes how minerals and chemicals formed the 
elements; how matter transforms to three states of solid, liquid, and gas; how particles joined 
together and formed the earth; how heavier particles sank to the earth’s core and volcanoes 
erupted; and how mountains were formed and the atmosphere condensed into rain, creating 
oceans, lakes, and rivers. From this story, students are introduced to lessons in physics, 
astronomy, geology, and chemistry. For example, they learn about light, heat, convection 
currents, gravity, galaxies, planetary systems, the earth’s crust, volcanoes, erosion, climate, and 
physical geography. 

The Coming of Life explains how single-cell and multi-cell forms of life became embedded in 
the bottom of the sea and formed fossils. It traces the Paleozoic, Mesozoic, and Cenozoic periods, 
beginning with the kingdom of trilobites and ending with human beings. The teacher indicates on 
a time line where invertebrates began, followed by fish and plants, then amphibians, reptiles, and 
birds and mammals. This lesson is the basis for lessons in chemistry, nutrition, categories of 
animals and plants, and care and requirements of different animals and their interrelationship with 
an ecological system. Students are introduced to the formal scientific language of zoology, 
botany, and anthropology. 

The Story of Humans introduces human beings and their unique endowments of intellect and 
will. The aim is for children to imagine what life was like for early humans. This lesson is the 
basis for lessons in prehistory and the emergence of ancient civilizations. Students are introduced 
to an analytical tool, “the fundamental needs of humans,” to compare cultures. They learn how 
climate and topography influence culture and political geography. 

The Story of Language describes the origin, structure, and types of writing and speaking. It 
begins with a discussion of the Egyptians, who had two kinds of symbols – one for ideas and one 
for sounds. The story goes on to describe the Phoenicians, who used the Egyptians’ sound 
pictures but not their idea pictures. Next, it describes contributions of the Hebrews, Greeks, and 
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Romans. From this lesson, students use grammar materials, which help them examine how 
language is put together, and refine capitalization and punctuation. Students are introduced to the 
study of the origin of English words from other languages, the meanings of prefixes and suffixes 
and different forms of writing, such as poetry, narrative, and drama. Older children may study 
Egyptian hieroglyphics or American Indian picture writing. 

The Story of Numbers emphasizes how human beings needed a language for their inventions to 
convey measurement and how things were made. The story describes how the Sumerians and 
Babylonians had a number system based on 60, which is the reason for our 60-second minute and 
60-minute hour. Greek, Roman, and Chinese numbers are introduced. The story describes how 
our Arabic numerals are similar to numbers found in a cave in India from 2,000 years ago. These 
Indian numerals had something that no other number system had, the zero. This story is the basis 
for children’s learning of mathematics, which is integrated into all studies. For example, large 
numbers are needed in measuring time and space in astronomy, negative numbers are needed 
when measuring temperature changes; triangulation was needed to re-establish property 
boundaries after the Nile flooded ancient Egypt. 

River Valley Charter School 7 Annual Report 2001   



RIVER VALLEY PROGRAM 
River Valley Charter School is a regional school serving Newburyport, Amesbury, Salisbury, 
Newbury, and West Newbury. Bus transportation is provided to our Newburyport students; 
families from the other towns provide their own transportation. 

In 2002-2003, the school will serve children in grades one through eight, encompassing ages 6 to 
14. In the elementary grades, each head teacher works with a full-time assistant teacher. In 2001
2002, we added the first phase of our Middle School, with 32 students in grade seven and three 
full-time teachers. In 2002-2003, we will add the eighth grade. 

Calendar and Hours 

In 2001-2002, River Valley Charter School ran from Sept. 4 to June 19, encompassing 180 
instruction days and 1,001 instructional hours. Its hours of operation were 8:30 a.m. to 3:10 p.m.  

Resources and Activities 

River Valley employs two full-time special education teachers and sub-contractors as needed for 
occupational therapy, physical therapy, and speech therapy. The Montessori materials are multi
sensory and multi-modality by design and therefore provide for natural classroom inclusion for 
special services. 

The school offers before- and after-school care, run by our child-care supervisor and supported by 
parent volunteers. This year, students from Governor Dummer Academy, a local private boarding 
school, fulfilled community service requirements by volunteering to tutor River Valley students 
who were in after-school care.  

We offered a host of after-school enrichment programs in 2001-2002, such as origami, cooking, 
running, and chess/checkers. We were able to enhance our physical education program with 
swimming and yoga. We contracted for use of a newly constructed gymnasium with a nearby 
church to enhance our indoor physical education program. We provided art and music instruction, 
including a chorus and band, and the students presented a variety show and other concert 
activities. Private music and art lessons were also offered after school and staffed by our current 
specialists. 

We have opened our new library space and we continue to build our library collection. This past 
year, we benefited from a donation of nine VCR units from OSRAM Sylvania Corporation and an 
additional $10,000 cash donation. We plan to add ten computers to our library media center in the 
upcoming year. 

Each elementary classroom is equipped with a PC, an Apple iMac, and a printer. Our Middle 
School has 10 personal computers and seven iMacs to serve 65 students.  

We do not have a cafeteria but do offer a lunch program from a licensed vendor. 
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SCHOOL PERFORMANCE 

Performance Objectives 

Progress toward achieving academic excellence and whole-child development in a public 
Montessori setting can be measured in terms of goals we have set for our students and for the 
school as an organization. Our Accountability Plan (revised March 15, 2002) addresses these two 
basic areas with a total of four student objectives and five school objectives. Some of these are 
new and others have undergone extensive revision since our original charter. The objectives in 
each component are as follows: 

Student Performance Objectives:  
1. High Academic Achievement 
2. Personal Development 
3. Community Involvement 
4. Respect for the Prepared Environment 

School Performance Objectives: 
1. Viable Organization 
2. Standardized Student Assessment Toolset 
3. Community Self-Assessment 
4. Strong Community Links 
5. Dissemination of Best Practices 

Measuring Performance 

A cornerstone of Montessori education is keen observation of each student as he or she pursues 
his or her work. We use a series of internal assessments to monitor individual progress, including 
daily observation, monthly individual learning contracts, and portfolios. Many of these techniques 
have been used in Montessori schools for decades and are designed to provide a holistic 
assessment of the student’s learning.  

The student and parent play central roles in assessment. As each student matures, he or she plays 
an increasingly integral role in setting his or her own goals, assessing his or her own work, and 
tracking his or her own progress. Parents participate formally at least two times a year in 
conferences, with more frequent interaction and support at home strongly encouraged.  

Portfolio Assessments 
We selected portfolio assessment as our primary internal measure of student progress because it 
captures essential skills and habits of mind as well as the ability to construct and regulate one’s 
own knowledge. The process engages the student in goal setting, creative problem solving, and 
participation in a multi-task complex learning process. The teacher communicates the indicators 
and participates in evaluation of the work according to the standards set by the community. 

River Valley’s system of portfolio assessment focuses on two types of portfolios:  
Process: This collection of work can be in any of the core areas being measured and consists of a 
portion of a long-term project or an independent choice of work. It is tied to a goal established by 
the child and teacher but may or may not culminate in a product. 
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Best Work: The work in this collection is a gallery of completed original creations or projects that 
are presented orally, in writing, or through other media. They are the products of in-depth 
exploration of a topic or topics. 

Level vs. Grade Assessment 
A key Montessori tenet underlying our approach to student assessment is that we follow and 
support the child, providing materials, settings, and lessons appropriate for each successive 
developmental stage. It is well understood that children learn at different rates as they grow. We 
cannot expect all children of a given age to be ready to learn the same curriculum at the same 
pace within a given year (especially if we give them latitude to fully explore their interests). 
However, we can reasonably expect them all to end up at about the same level of skill and 
understanding at the end of a three-year cycle. Thus, we define our program in terms of multi
year levels: Elementary I (6- to 9-year-olds), Elementary II (9- to 12-year-olds) and Middle 
School (12- to 14-year-olds). One of the key internal indicators of student achievement is our 
assessment of whether students have met exit goals at the end of each level rather than at the end 
of each academic year.  

Student Performance Objectives 

1. High Academic Achievement 
Overall, we can state confidently that the academic achievement of our students is both 
respectable and improving. 

Internal Assessments 
Our internal assessment system is still in the process of being formalized and standardized across 
classrooms. As Montessorians, our teachers have come to us as proficient guides and observers of 
children, but each has a different set of tools for assessing progress, depending on his or her 
training and experience. The priority in the first two years was to create a community and to 
normalize the children (i.e., help them develop the habits of mind and behavior that are 
prerequisites for self-directed learning). In our third year, the focus was on creating a 
standardized set of assessment methods that will provide longitudinal data on student progress. 
We expect to complete development and implementation of the River Valley Assessment Toolset 
by June 2003.  

We have been able to establish some preliminary information that tends to corroborate the 
positive trends on the TerraNova tests. As part of our in-house audit of internal assessment 
systems, we took a random sample of about 15 percent of the student body and analyzed their 
semi-annual progress reports over three years. The results show marked improvement over time 
in each curriculum area, with the exceptions of math, which essentially remained stable at a 4 
percent no-progress rate, and personal development, which doubled its no-progress rate over three 
years.  

Language Math Cultural Personal Work/Study 
Year 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 
% No Progress 20% 4% 0% 4% 0% 4% 20% 12% 0% 8% 4% 17% 16% 12% 4% 

The sample size is too small for conclusive analysis, but the exercise lays the groundwork for the 
more in-depth study planned for the years to come. 
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We include critical thinking and creative problem solving as part of our definition of high 
academic achievement. This goal is implicit in the Montessori emphasis on interdisciplinary 
study and independent learning. Students must constantly analyze information, make decisions, 
and solve problems in order to go about their daily work. For example, a typical exercise is for a 
group of students to create a time line of life – perhaps from the origin of the universe or from the 
coming of man, depending on the focus of study in that classroom. Students must figure out how 
to mark the time in increments; research events and then find ways to represent them with writing 
and/or drawing; work together in teams, assigning tasks and resolving conflicts; and create the 
finished presentation. This kind of project is routine. 

Students also work on special projects that develop problem-solving skills. For example, a group 
of Elementary II students worked with a landscape architect to design a bridge over a swale in the 
schoolyard in order to provide protection for the natural runoff into a nearby pond. They had to 
participate in the design process, write a proposal, present it to the local Conservation 
Commission for approval, and they will help to build the bridge. 

External Assessments 
We have administered the TerraNova test every fall to every grade since the opening of our 
school. Our Accountability Plan calls for each class cohort to maintain a total score in the top 
quartile nationally. Table One below shows results for the students who took the test every year 
(the “matched” group) and thus highlights our school’s influence on test scores. These results 
indicate: (a) continuous improvement over time; and (b) very high achievement well above the 
goal by the third year. Table Two shows the same data for all students who took the test in any 
year. This “unmatched” group nearly met – and in some cases dramatically surpassed – the goal 
by the third year. 

Table One 
MATCHED Nat’l Percentile of the Mean NCE Total Score 
Grade in 2001-02 3 4 5 6 7 

Class of Class of Class of Class of Class of 
2007 2006 2005 2004 2003 
N=2 N=21 N=6 N=29 N=26 

Year Tested: 1999 28 54 73 83 85 
2000 88 66 80 83 89 
2001 88 82 83 89 92 

Table Two 
UNMATCHED Nat’l Percentile of the Mean NCE Total Score 
Grade in 2001-02 3 4 5 6 7 

Class of Class of Class of Class of Class of 
2007 2006 2005 2004 2003 

Year Tested: 1999 28 54 66 83 85 
2000 72 62 74 78 89 
2001 73 78 72 85 92 
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River Valley’s Accountability Plan also calls for 70 percent of our students to achieve at or above 
national averages – that is, above the national average mid-range, or at least the 75th percentile— 
in each curriculum area on the TerraNova. Table Three shows the results for the matched group. 
These results highlight the fact that students tend to score better as they get older and have more 
tenure with River Valley. We are close to the 70 percent goal and are making progress year after 
year.  

Table Three 
# Students Scoring in Top 25% (Above Nat’l Average) 
M A T C H E D (84 Participants) 
Reading Science 
Grade 3 4 5 6 7 Total Grade 3 4 5 6 7 Total 
1999 0 9 3 17 21 50 60% 1999 1 11 3 18 20 53 63% 
2000 1 6 3 21 20 51 61% 2000 1 11 4 19 19 54 64% 
2001 1 9 4 20 21 55 65% 2001 2 10 4 22 20 58 69% 
Language Social Studies 
Grade 3 4 5 6 7 Total Grade 3 4 5 6 7 Total 
1999 0 3 4 15 19 41 49% 1999 0 7 4 20 23 54 64% 
2000 0 7 4 18 22 51 61% 2000 1 11 3 21 21 57 68% 
2001 1 10 3 21 21 56 67% 2001 2 8 5 22 19 56 67% 
Math 
Grade 3 4 5 6 7 Total 
1999 0 9 2 20 15 46 55% 
2000 2 10 2 13 14 41 49% 
2001 2 11 2 19 16 50 60% 

The various subject area scores are remarkably similar, all ending up in the upper 60 percent 
range, with the exception of math, which has improved but remains at the 60 percent level. The 
full McGraw-Hill reports are on file in the school office. 

MCAS results are less enlightening, as the only scores for which we have more than one year of 
data are those from the fourth-grade test, and even there, the sample sizes for the two years were 
not only small but markedly different (31 test-takers in 2000, 19 in 2001). We will be able to 
report more reliable longitudinal results after 2003. Full MCAS reports are on file in the school 
office. 

Audit Reports 
The first three years of independent educational audits have shown very strong results against the 
goal of high academic achievement. Mary-Lou Breitborde, Ed.D., chair of the Salem State 
College Department of Education, wrote in her 2002 Evaluation Report: “It appears from 
classroom observations that the Montessori teaching used at RVCS contributes substantially to 
the likelihood that students will understand and apply the concepts and skills contained in the 
curriculum frameworks. Teachers search for ways to embody abstract ideas in concrete visual 
materials and kinesthetic activities.” She also praised the inclusion of special needs students, 
writing: “RVCS has demonstrated an exemplary commitment to including all students in its 
regular educational programming. Students on Individualized Education Plans (IEPs) are fully 
integrated in all aspects of the school. This inclusion is greatly helped by the multi-grade level 
organization and the Montessori philosophy which sets clear learning goals but allows students 
flexible time periods in which to accomplish them.” 
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2. Personal Development 
Personal and social development are integral to the education we provide, rather than incidental 
to it. While the goals of this part of the curriculum might seem intangible and very subjective, it 
is, in fact, possible to measure progress. Our progress reports have extensive sections on personal 
development and work/study skills. We are also in the process of creating portfolio rubrics to be 
implemented by January 2003. For example, one marker of personal growth is motivation, or the 
joy of learning; a rubric for this would include curiosity, inspiration from the Great Lessons, 
acceptance of challenges, clarity, and joy and refreshment from learning, with each element 
manifesting itself differently at each level. 

The independent audits, both Montessori and general, reported positive findings for social and 
emotional development. 

William Maier noted in his Annual Montesssori Audit, 2002: “I saw ample evidence of the 
school’s non-academic objectives: positive attitude toward school; inner security; sense of order; 
pride in the environment; abiding curiosity; habits of concentration; habits of initiative and 
persistence; ability to make decisions; sense of integrity; self-confidence; self-discipline; and 
sense of responsibility.” 

Mary-Lou Breitborde wrote: “Also impressive is the extent to which students are encouraged to 
articulate their own learning. Activities are accompanied by discussion and written reflections; 
students participate in planning projects and evaluating their successes, documented in learning 
contracts and written self-evaluations. RVCS teachers demonstrate a commitment to linking 
research, action, and reflection in the teaching-learning process.”  

3. Community Involvement 
River Valley education emphasizes every level of community, from the family, classroom, and 
school to our cities and towns and the world. Students develop a strong sense of responsibility for 
maintaining social and physical order in their classrooms. 

Each student is expected to accumulate a minimum of 50 hours of community service by 
graduation, with progressively more hours added each year, starting with a few in the lower 
elementary years and substantially more in upper elementary and Middle School. Our baseline 
year will be 2002-2003. 

These are examples of student activities outside of the school to date: 

• Delivering nonperishable foods weekly to a local food pantry;  
• Performing a choral concert for senior citizens;  
• Visiting patients in an Alzheimer’s unit;  
• Serving meals at the Salvation Army;  
• Working with the local business community to collect funds for the Red Cross 9-11 Fund;  
• Collecting and delivering cans and bottles to the local recycling center;  
• Picking up roadside trash on city cleanup day; 
• Collecting water samples for the Parker River Clean Water Association;  
• Raising salmon eggs to re-supply the Merrimack River; and 
• Participating in the Global Art Project, a biennial peace project involving tens of thousands of 
other students worldwide. 

All of this work leads students to reach beyond themselves, to value the world, and to gain 
perspective on their role in it. It is critical to the mission of Montessori to educate toward peace. 
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4. Respect for the Prepared Environment 
In a Montessori school, the prepared environment is the physical environment designed to receive 
the child. This prepared environment encourages the student’s interaction in such a way that he or 
she comes to understand how he or she learns best. Each child is expected to exhibit appropriate 
behaviors so that every student can focus on learning. These behaviors include voice, movement, 
grace and courtesy, respect for materials, respect for others, and completion of the work cycle. 

This area is one of the most difficult to measure quantifiably but among the easiest to 
demonstrate. During a walk around the school at the beginning of our first school year, one would 
have found teachers working to maintain order in their classrooms, students not knowing what 
they should be doing from one moment to the next, and visits by teachers and students to the 
Director’s office for help with disruptive behavior. By the middle of year three, the contrast was 
remarkable. One could walk into a classroom and not cause a ripple, because everyone was 
focused on their work. Students now know how to make transitions during the day without 
devolving into group chaos. They know how to respect each other’s work and space. The teachers 
are able to focus more on children’s learning and less on their behavior. We are developing 
progress indicators for this goal that will be noted on progress reports and in portfolio rubrics. We 
expect this to be in place by spring 2003 and to be able to quantify consistent strength in this area 
in the ensuing years. 

As William Maier wrote: “RVCS’ rooms are effective prepared environments. The furniture 
provides for varieties and choices in workspaces, and it is arranged in ways that manage 
classroom flow indirectly. There are many beautiful enhancements, including plants, artwork, 
posters and displays of children’s work.”  

Mary-Lou Breitborde also wrote: “The social education component of the curriculum is 
exemplary; norms of respect, courtesy, and responsibility are taught, modeled, and reinforced 
throughout the school day, in formal and informal activities.”  

School Performance Objectives 

1. Viable Organization 
This objective reflects the need to provide a strong and reliable infrastructure to support the 
learning community at River Valley Charter School. It covers finance, staffing, enrollment, 
governance, compliance with state and federal regulations, and parent participation. All of these 
topics are covered elsewhere in this annual report. 

2. Standardized Student Assessment Toolset 
Our goal for the 2002-2003 school year is to complete the development and implementation of a 
valid and reliable toolset for evaluating student progress that is both internally consistent with our 
program and externally comprehensible to parents, the public, the state, and public and private 
donors. 
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The following tools will continue to be refined and revised over the next several years as they are 
put into practice and tested: 

• Observation and recording guidelines 
• Curriculum progress tracking sheet 
• Individual learning plan/contract 
• Portfolios 

A. Learning objectives and level exit criteria for math, language arts, cultural, and 
personal development 
B. Rubrics 
C. Juried exhibitions (graduation) 
D. Reliability 

• Progress reports 

3. Community Self-Assessment 
River Valley Charter School conducts ongoing self-assessment at all levels and branches of the 
organization. The Board of Trustees holds a major retreat once a year in which it reviews the past 
year against previously set goals and sets long- and short-term goals for the future. The Board 
also holds smaller retreats during the year and has begun to evaluate every Board meeting for 
quality of process. Community self-assessment occurs elsewhere in the organization as follows. 

Faculty and Staff Evaluation  
The teacher evaluation process is an annual procedure in which each staff member submits a self-
evaluation based upon criteria set by the school Director. The formal evaluation conducted by the 
Director is based upon these expectations: planning, instruction, attitude, classroom management, 
climate, assessment, communication, collaboration, and professional growth. The teacher 
evaluations are collaborative, and areas where improvement is needed are agreed upon with 
action plans in place. 

The evaluation of the school Director is also collaborative, with the Board of Trustees and 
Director jointly setting goals at the annual Board retreat. The Director Evaluation Committee (a 
subcommittee of the Accountability Committee) uses the Director’s annual goals and job 
description as a standard and compares accomplishments and achievements to evaluate 
performance, both at mid-year and year-end. The entire Board has an opportunity to review and 
provide input before the evaluations are finalized. Parent and teacher survey information is also 
included to provide feedback. The Director evaluation process is ongoing and provides for open 
dialogue between the Director and the Board on progress toward goals. The current Director is 
under a two-year contract through 2003, so there was no need to make a renewal decision this 
year. 

Professional Development 
Professional development is a major cornerstone of our school. During the summer of 2001, three 
members of our Middle School staff, one Elementary II teacher and our Director attended 
Montessori Middle School training sessions in Ohio, and others continued with further adolescent 
education in Texas. 

Five members of our elementary faculty attended Montessori certification programs in New York 
and New Hampshire. In all, 10 of our 14 teachers and administrators participated in Montessori 
training. During the year, two faculty members went to national Montessori conventions in 
Phoenix, Arizona, and Washington, D.C., and five members attended a Massachusetts state 
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conference. Several others attended Montessori and other educational events during the course of 
the year. This year, an in-house professional development initiative was also instituted, with 
training in special education, portfolio assessment, structured writing programs, and 
understanding and interpreting MCAS test scores. 

The first priority in creating the budget for the coming year was teacher training; allocations for 
professional development reflect this goal. In July, six Middle School faculty members will 
attend an Association Montessori International Adolescent Training Course at Loyola University 
in Baltimore, while five elementary teachers will attend their courses in New York and New 
Hampshire. The Director and Assistant Director will participate in the “Process of Whole School 
Administration” course offered at the same conference in Baltimore. The budget also provides for 
additional Montessori education for assistant and special subject teachers, which is scheduled for 
the fall. 

River Valley Charter School Parent Survey  
In March 2002, the Parents’ Alliance conducted its annual Parent Survey. The survey was sent to 
every family and responses were anonymous. Of the approximately 180 families with children 
attending RVCS, approximately half responded.  

The three-part survey sought to elicit parental opinion in the following areas:  
• Assessment of overall quality of education at RVCS; 
• Assessment of quality of education in individual classrooms by level; and 
• General opinions regarding RVCS. 

Following is an analysis of the information obtained from the survey. 

Assessment of Overall Quality of Education at RVCS 
There were 25 questions in this section. In response to almost all questions, parents responded 
that they were very satisfied or somewhat satisfied with the overall quality of education at RVCS. 
Of survey responses, the majority of parents indicated satisfaction in all but two areas.  

One area in which parents indicated moderate to excessive dissatisfaction was in the availability 
of additional space for recreational activities. This is of no surprise to the administration of the 
school, as the school is located in an industrial park and has a somewhat limited recreational area. 
RVCS has sought to augment its recreational area by contracting with a nearby church for use of 
its gymnasium, by working with the local YWCA, and by generally increasing its excursions to 
areas outside of the school grounds.  

The other area in which parents indicated moderate to excessive dissatisfaction was with the cost 
of the school lunch program. Sixty percent of the parents indicated dissatisfaction with the cost of 
the school lunch, but less than 30 percent indicated they were dissatisfied with the quality of the 
lunch program. RVCS has contracted for food services from a local restaurant. It is believed that 
most parents would prefer lunch pricing as charged in traditional public schools, but, at the same 
time, they have indicated a desire for higher quality than could be achieved with traditional 
school lunch programs.  

Assessment of Quality of Education in Individual Classrooms by Level 
There were 12 questions in this section. The summary of findings is segmented by level: 
Elementary I (grades one-three); Elementary II (grades four-six); and Middle School (grade seven 
only for the school year 2001-2002). 
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Elementary I: The majority of parents were satisfied with the education their child was receiving 
in the individual classroom. Parents indicated their most satisfaction with their child’s progress in 
learning to read and do math, in the social and emotional environment of the classroom, and in 
their communication with the classroom teacher. 

The one area in which parents indicated some dissatisfaction was related to the use of computers 
in the classroom. While every Elementary I classroom has at least two computers, the individual 
teachers have been given the freedom to determine the level of computer use in their classrooms.  

Elementary II: More than two-thirds of the parents of Elementary II students were satisfied to 
very satisfied with every aspect of their child’s education. 

The area of greatest dissatisfaction, with 6 percent of parents indicating dissatisfaction, occurred 
in the parents’ understanding of learning objectives by year. This is an area that continues to be 
addressed and communicated, as RVCS finishes writing and implementing its assessment 
systems. 

Middle School: The school year 2001-2002 was the first year RVCS had a seventh grade. Of 28 
families with children in the Middle School, 14 responded to the parent survey. At least two-
thirds of all respondents indicated moderate to great satisfaction with the Middle School program. 

In three of the survey areas, approximately one-fifth of the respondents indicated moderate 
dissatisfaction; these included parental understanding of learning objectives, the amount of 
individual attention given to the child, and the child’s use of computers in the classroom.  

General Opinions 
In this section of the survey, parents were asked if they would recommend the school to other 
families. Of the parents surveyed, 86 percent said they would recommend RVCS to another 
family; an additional eleven percent thought they might recommend the school. Narrative 
opinions were also sought in this section.  

A complete copy of the survey and its results are on file in the offices of the school. 

4. Strong Community Links 
Our Curriculum Partners Program is another mechanism for implementing Montessori’s 
philosophy of real-life learning and extension beyond one’s personal environment. In year one, 
we had three partners: Massachusetts Audubon, Parker River Clean Water Association, and the 
Customs House Maritime Museum. In the second year, Pettengill House in Salisbury and Cider 
Hill Farms in Amesbury joined us. In year three, we’ve begun collaborating with the Haverhill 
Northeast YMCA Tricklin’ Falls camp, the international student exchange program Youth for 
Understanding, and the Merrimack River Watershed Council Adopt-A-Salmon program. 

Our Accountability Plan expectation is to maintain at least three partners per year. We have goals 
for community outreach, which we will begin to report during next year, our benchmark year. 
Those goals include holding public information sessions and working with local media outlets. 

5. Dissemination of Best Practices 
Although it is not explicitly stated in our charter, one of our educational goals is to be a model for 
other existing and yet-to-form schools and to actively disseminate our philosophy and methods. 
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We are among hundreds of Montessori elementary schools in the nation, but we have very little 
company in the public arena and even less in the public Montessori Middle School arena. We 
take very seriously our responsibility to succeed and to show how we do it. As a start-up 
organization in a region whose school districts are generally hostile to us, sharing best practices 
has been a challenge, but we are making progress. 

Our efforts to date: 

• During the initial year of operations, River Valley founding trustees mentored the founders of 
another charter school in the state of Oregon.  
• Ken Beckwith, our Middle School science teacher, presented “Chemistry Visualization” at the 
Best Practices Showcase 2002 Fellows’ Workshop at the March 23, 2002 Massachusetts Charter 
School Association conference. He described student use of supercomputing as a laboratory to 
design experiments that answer questions concerning the nature of atoms and their structure and 
interactions. His paper is also on the MCSA Web site. 
• RVCS hosted a parent education class, called Systematic Training in Effective Parenting, which 
was open to parents from many surrounding communities. 
• We are applying to the New England League of Middle Schools and plan to present best 
practices in math education at their spring 2003 conference. A certified Montessori teacher will 
demonstrate the use of the Montessori math materials. 
• River Valley hosted a presentation by Dr. Joseph Py, a local holistic pediatrician. He discussed 
how diet and nutrition are related to allergies and behavior. The school opened the meeting to the 
community through the use of flyers, a press release, and formal letters to schools in the five 
towns we serve. Several guests attended from these communities. 
• The Director, Assistant Director, and several teachers attended a Massachusetts statewide 
Montessori seminar, where each participated in discussion sections relevant to his or her level. 
The purpose was to share common issues and how we address these in our individual schools.  
• Several teachers from regional Montessori schools have used professional days to observe River 
Valley classes and have met with teachers and administration to learn how a charter school is 
organized, how the Montessori philosophy is linked to the Massachusetts Frameworks, and how 
the strong program of Community Partnerships operates. 
• During a faculty professional training session, the River Valley Special Education Department 
presented the Alert Program to our teachers. The focus of this program is recognition of attention-
deficit qualities in children and identification of sensory-motor preferences or hypersensitivity.  
• River Valley has made it possible to share its school nurse with the Governor Dummer 
Academy in Byfield to augment its health education program. 
• Another project with Governor Dummer is a tutoring program involving their students, who 
came to River Valley after school to assist our students with Spanish, reading, and writing. 
• The Gordon College Education Department sent representatives to observe our classes and meet 
with administration. Discussions are in progress regarding River Valley as a potential student 
teacher practice site for those students interested in alternative education. Also discussed was the 
idea of the Assistant Director presenting Montessori principles and methodology lectures to their 
students. 
• The Director communicates regularly with other superintendents in our five communities 
regarding clarification of policies and to establish a relationship with these leaders. They have 
been invited to visit the school and one has done so.  
• We have invited all of the state legislators from our region to visit the school. One state 
representative and one senator’s aide have visited to date. 
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• We are working to establish a positive presence in the press. Two major articles to date are the 
Jan. 2, 2000 Boston Globe story “New Charter School Kindles Debate” and the Feb. 2, 2001 
Merrimack River Current article “Montessori Made Public.” A scrapbook of newspaper articles is 
available in the school office for review. 
• The school’s development efforts – from writing grant proposals to hosting business breakfasts 
– include a large measure of education about Montessori and about charter schools.  
• River Valley maintains a presence at the major national Montessori conferences.  
• Our faculty and staff have attended national training seminars, such as Montessori Middle 
School courses in Ohio and Texas. 
• We routinely hold public open houses to which we specifically and personally invite officials 
from government and surrounding school districts. 
• We encourage visitors and welcome them to observe in the classrooms. 
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GOVERNANCE 

Board of Trustees 

The school Board of Trustees in 2001-2002 consisted of the following: 

OFFICERS TERM 
Leigh Olson Snow Feb. 1999-June 2002 (renewed) 
Chair, 1999-2002 
Architect, JSA Architects, Inc. 
RVCS Founder 

Manny Muros      Feb. 1999-June 2002 (renewed) 
Vice Chair, 1999-2002 
Principal, Associates in Business Development 
RVCS Founder 

Andy Willemsen     Feb. 1999-June 2002 
Treasurer, 2001-2002 
Owner, Wendover Carved Sign 
Partner, Timberview Design and Construction Co. 

Katherine Moore     Feb. 1999-Oct. 2001 (renewed) 
Renewal Officer, 2001-2002 
Freelance Technical Writer 
RVCS Founder 

Liz Smith      Oct. 2000-June 2003 
Secretary, 2001-2002 
Executive Vice President, Mast Industries 

TRUSTEES TERM 
Nan Becker      Oct. 2001-June 2004 
Teacher of research techniques 
Chair, Merrimac Public Library Trustees 

Chris Getz      Feb. 1999-June 2002 (renewed) 
Realtor, Carlson GMAC 
RVCS Founder 

Tom Getz      Feb. 1999-June 2003 
Teacher, Marblehead Public Schools 
RVCS Founder 

Bill Hagen      Oct. 2001-June 2004 
English Teacher, 
Phillips Exeter Academy 
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Marie Hoffman      Feb. 1999-June 2002 
Self-Employed 
RVCS Founder 

Kathy Jacobsen      Feb. 1999-June 2002 (renewed) 
Manager, Customer Support,  
PlumRiver Technology, Inc. 
WVU Alumni Association 

Nina Keery Feb. 1999-March 2001 (resigned) 
Associate Professor, 
Massachusetts Bay Community College 
Part-Time RVCS Language Arts Teacher 
RVCS Founder 

Ann Mendelsohn     Oct. 2000-June 2002 (resigned) 
Psychiatric Nurse/Counselor 

John Sayre-Scibona     Oct. 2000-June 2003 
Construction Project Manager, 
Design Technique, Inc. 

STAFF TRUSTEES (non-voting) 
Lisa Camp, Teacher 
Dale Bishop, Director, ex officio 
Ann Mooney, Assistant Director, ex officio 
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Committees of the River Valley Charter School Board of Trustees 

Executive Committee  
Chair: Leigh Olson Snow 
Members: Manny Muros, Katherine Moore, Andy Willemsen, Liz Smith, Dale Bishop 
Charge: Govern school between Board meetings 

Committee on Trustees  
Chair: Manny Muros 
Members: Nan Becker, Chris Getz, Leigh Olson Snow 
Charge: Board operations and membership 

Grievance Committee 
Chair: John Sayre-Scibona 
Members: Bill Hagen, Kathy Jacobsen, Manny Muros, Katherine Moore 
Charge: Hear and resolve Board-level grievances 

Finance Committee 
Chair: Andy Willemsen 
Members: Dale Bishop, Deb McCrevan, Manny Muros, John Sayre-Scibona, Leigh Olson Snow, 
Katherine Moore 
Charge: Oversee financial management 

Development Committee 
Chair: Marie Hoffman/Chris Getz 
Members: Dale Bishop, Ann Mooney, Leigh Olson Snow, Mary McCormack, Manny Muros, Joe 
Donnelly, Nancy Broude, Ann Lagasse, Susan Mundry, David Tibbetts 
Charge: Community relations and fund-raising 

Accountability Committee (Assessment and Tracking) 
Chair: Tom Getz 
Members: Dale Bishop, Lisa Camp, Scott Geron, Ann Mooney, Katherine Moore, Deb 
Schnappauf, Mohammad Miri, Heidi Spinella, Nina Keery 
Charge: Ensure compliance with charter 
Accountability Committee (Director Evaluation) 
Chair: Liz Smith 
Members: Dale Bishop, Deb Davies, Kathy Jacobsen, John Sayre-Scibona, Bill Hagen 

Montessori High School Committee 
Chair: Ann Mendelsohn 
Members: Tom Getz, Katherine Moore, Amy Wallis, Jonnie Lyn Evans, Linda Guthrie, Scott 
Geron 
Charge: Explore feasibility of extending charter to grades nine-12 

Charter Renewal Committee 
Chair: Katherine Moore 
Members: Dale Bishop, Lisa Camp, Ann Mooney, Leigh Olson Snow 
Charge: Prepare application for charter renewal 
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Creation of Board Policy 

Board policies are drafted in committee and brought before the entire Board of Trustees for 
review and approval. Policies are typically voted on during the meeting after which they have 
been first introduced and discussed. Through committees, surveys, and community meetings, the 
Board seeks input from the school community as it develops policy. 

The Board gathers once a year for a major day-long retreat, in order to conduct in-depth strategic 
planning. It also takes mini-retreats, approximately every quarter, to discuss internal Board 
processes. These off-line meetings help the Board become and remain a healthy, effective 
governing body. 

The following is a summary of major Board decisions in fiscal year 2001-2002: 

Topic Policy Vote Date 
Trustees Approved contract for Montessori consultant 7/10/01 
Child Care Approved child-care policy 9/4/01 
Finance Approved salary for Development Director 12/4/01 
Enrollment Approved information policy for prospective 

parents and teachers 
12/4/01 

Trustees Approved Director’s job description  2/12/02 
Trustees Approved revision to Accountability Plan 3/11/02 
Renewal Approved renewal document  4/9/02 
Trustees Approved by-laws revision  4/9/02 
School Calendar Approved school calendar  5/14/02 
Enrollment Approved amendments to enrollment policy 5/14/02 
Finance Approved budget for 2002-2003  5/14/02 
Trustees Approved Tom Getz for one-year term as member 

of Executive Committee 
6/11/02 

Board Calendar 

Meetings Held in 2001-2002 
Sept. 4, 2001 March 11, 2002 
Oct. 2, 2001   April 9, 2002 
Nov. 13, 2001 May 14, 2002 
Dec. 4, 2001 June 11, 2002 
Jan. 8, 2002 July 9, 2002 
Feb. 12, 2002 Aug. 13, 2002 

Scheduled Meetings for 2002-2003 
All meetings will be held at 7 p.m. on the second Tuesday of each month at RVCS. 

Official Complaints 
The Board of Trustees received no official complaints during 2001-2002. 
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STUDENT PROFILE 

Student Characteristics 

Total Enrollment as of June 30, 2002: 220 

Number of 
Students Percentage 

Amesbury  60 27% 
Newbury  28 13 
Newburyport 102 47 
Salisbury  16 7 
West Newbury  14  6 

Total 220 100% 

Boys 103 47% 
Girls 117 53 

White 216 98% 
Asian 3 1 
Hispanic 1 1 

Students with formal IEPs 38 17% 

Students receiving special 
services without IEPs 7 3% 

Students qualifying for free 
or reduced-price meals 1 1% 

Average attendance rate 211.56 
Average membership rate 221.77 

In-school suspensions 0 
Out-of-school suspensions 6 (In 3 cases, threats toward student; 2 cases of 
                                                               physically dangerous behavior; and 1 case of  

inappropriate behavior/disrespect.) 

Expulsions 0 
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Student Applications and Waiting List 

At the start of the 2001-2002 school year, we were able to take on 32 new first-graders by adding 
a seventh-grade class and promoting our sixth-graders. Also, we filled 12 additional openings 
throughout the year. The River Valley Charter School received 2.9 applications per opening. 

Applications, 2001-2002 
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 

Town Total (age 6) (age 7) (age 8) (age 9) (age 10) (age 11) (age 12) 

Amesbury 39 19 6 2 6 3 3 0 
Newbury/Byfield 16 4 2 2 3 1 2 2 
Newburyport 45 24 2 5 7 2 2 3 
Salisbury 18 4 1 2 5 1 3 2 
West Newbury 6 0 0 2 0 2 1 1 
Total 124 51 11 13 21 9 11 8 
Non-Residents 2 
Total 126 

Waiting List, 2001-2002 
Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Total 
(age 6) (age 7) (age 8) (age 9) (age 10) (age 11) (age 12) 

Amesbury 1 0 5 3 0 1 0 10 
Newbury/Byfield 0 0 1 1 0 2 3 7 
Newburyport 1 0 5 2 0 2 0 10 
Salisbury 1 0 2 0 0 3 1 7 
West Newbury 0 0 2 0 0 1 1 4 
Non-residents 2 
Total 3 0 15 6 0 9 5 40 
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Student Turnover 

Students numbered one through seven left during the 2000-2001 school year but were omitted 
from last year’s Annual Report. Twenty-one students left RVCS in school year 2001-2002. 
Students leaving late in the school year were not replaced, because of the difficulties associated 
with transitioning children at this time of the year. 

Student Turnover, 2000-2001 
Student Date of Transfer Reason for Transfer 

1 5/29/01 Transferred to Salisbury Elementary 
2 6/22/01 Wanted sports 
3 6/22/01 Wanted more structured program 
4 6/22/01 Wanted more structured program 
5 6/22/01 Moved out of district 
6 6/22/01 Wanted more structured program 
7 6/22/01 Moved out of state 

2001-2002 
1 8/27/01 Wanted more structured program 
2 8/29/01 Wanted more structured program 
3 9/06/01 Wanted more structured program 
4 9/12/01 Missed friends 
5 9/20/01 Homeschooled 
6 9/28/01 Parents relocated 
7 10/03/01 Wanted sports 
8 10/03/01 Transportation issues 
9 10/04/01 Personal reasons 
10 10/04/01 Transportation issues 
11 10/10/01 Friends and sports/unhappy 
12 10/19/01 Academic issues 
13 10/19/01 Academic issues 
14 10/29/01 Academic issues 
15 11/30/01 Personality issues and academics 
16 12/04/01 Did not live up to expectations 
17 1/07/02 Missed friends 
18 2/14/02 Transferred to Kelley School, Newburyport 
19 2/16/02 Missed friends 
20 3/22/02 Wanted larger intellectual/social environment 
21 4/20/02 Wanted more structured program 
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Administration 

• Director Dr. Dale Bishop 
Qualifications: Ph.D., school administration, Boston College; M.Ed., school administration, 
Boston College; B.S., biology/psychology, Boston College; MA certified as superintendent of 
schools, middle school principal, high school principal, 5-12 biology teacher, 5-12 general 
science teacher, 7-12 social studies teacher 
• Assistant Director Ann Mooney 
Qualifications: B.A., education, Ohio State University; Master’s of education and psychology, 
Xavier University; American Montessori Society 3-6 certification; American Montessori 
International 6-12 certification; middle school training 
• Business Manager Debra McCrevan 
• Office Manager Joanne Boldi 
• Nurse  Kim Moore 
• Part-Time Office Assistants Anne Marie Sullivan 

Rose Marie Serino 
Jill Albert 

Full-Time Equivalent (FTE) Teachers and Aides 

Elementary I: 5 head teachers 3 assistant teachers Total=8 
Elementary II: 4 head teachers 4 assistant teachers Total=8 
Middle School:  math/science, humanities, language arts (1 teacher each) Total=3 
Special Education: 1 coordinator/teacher      Total=1 

Specialists: 2 Spanish teachers (.4 and .25 FTE), 1 art teacher (.4 FTE), Total=12 
1 after-care coordinator (.5), 2 music teachers (.3 and .4),  
3 special ed. assistants (all .5), 1 special ed. reading teacher (.6),  
1 Middle School assistant (.5), 1 language arts instructor (.5) 

Teacher/Student Ratio 

We have a teacher/student ratio of 1:8. 

Staff Turnover 

In 2001-2002, the River Valley Charter School employed a total of 40 people.  

Three staff members, or 8 percent of our total staff, left during the school year. Our office 
manager left in March due to health reasons. A reading specialist left in March to have a baby. A 
Middle School language arts teacher left in January to take another teaching position. 

Ten staff members, or 25 percent of our total staff, completed the school year but are not 
returning in the fall. Two full-time Middle School teachers chose not to return and the 
administration agreed with their decision. An Elementary II head teacher left to further his 
Montessori education in Europe. Our special education coordinator/teacher retired. An 
Elementary I co-teacher got married and moved to New Hampshire. An Elementary I assistant 
teacher decided to change her career. A part-time Spanish specialist was not re-hired and went 
back to school. One special education assistant was not re-hired, as his position was combined 
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with the part-time reading specialist job to create another full-time special education teacher 
position. A part-time language arts instructor and a Middle School assistant were not re-hired 
because they were only interim positions. 

During the school year, four staff members were hired. A new office manger came on in April. A 
new part-time reading specialist replaced the original teacher who had taken maternity leave in 
March. And, a part-time language arts instructor and a Middle School assistant were added to 
take over the duties of the language arts teacher who left in January. 

Summary of Teacher Qualifications 

NAME TEACHING YEARS YEARS IN DEGREE/ 
ASSIGNMENTS TEACHING SCHOOL CERTIFICATE(S) 

Bartlett, 
Kourtney 

Co-Head Teacher One One • B.S., Wheelock College, 
human development 
• MA elementary certified 
• To complete Montessori 6-9 
training July 2002 

Beckwith, Head Teacher 6-9 12 Two • Midwest Montessori Institute 
Carole Library Media 

Specialist 
Middle School 

13 

One 

One 

One 

• American Montessori 
International 3-6+ certification 
• 6-9 certification 

Teacher • Syracuse University, master’s 
in library science and school 
library media N-12 
• Wells College, bachelor of 
arts in philosophy 
• Permanent NY state cert
ification for N-6 

Beckwith, 
Kenneth 

Middle School 
Teacher 
(Math/Science) 
Assistant Teacher 

30 

Two 

One 

Two 

• MA certified chemistry 5-12, 
middle school science 5-9, high 
school chemistry 9-12 
• NY certified general 
science/chemistry 
• B.A., education, SUNY 
• M.S., education, SUNY 

Camp, Lisa Head Teacher 9-12 14 Three • B.A., art, Edgewood College 
• Montessori Education Center 
Associated-Seton, 3-6 
certification 
• American Montessori Society 
6-9 certification 
• Midwest Montessori Teacher 
Training Center, 9-12 certi
fication 

Doucet, Head Teacher 6-9 Eight Three • American Montessori Society 
Terri Seacoast Center, 6-9 

certification 
• Primary 3-6 certification, 
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Northeast Montessori Institute 
• MA certified elementary 
• Orton Gillingham Workshop 
certificate 
• B.A., sociology, Notre Dame 
College 
• M.S., community psychology, 
New Hampshire College 
• M.Ed., Notre Dame College 

Dumont, 
Melanie 

Assistant Teacher 6-9 One One • B.S., biology, Westfield State 
College 

Grover, 
Janet 

Head Teacher 6-9 
Assistant teacher 

One 
Two 

One 
Two 

• MA certified elementary ed. 
• To complete Montessori 6-9 
training July 2002 
• B.A., fine arts, Mass. College 
of Art 

Hunt, Laura Assistant Teacher  
9-12 

Three Two • B.A., theater and English, 
Wheaton College 
• MA elementary certification  

Koomen, Head Teacher 6-9 13 Three • Northeast Montessori 
Germaine Institute pre-primary AMS 

certification 
• AMS-Seacoast 6-9, 9-12 
certification 
• MA elementary certification 
• B.A., government, Smith 
College 
• M.Ed., elementary education, 
Lesley College 

Losacano, 
William 

Head Teacher 9-12 11 Three • MA certification, social 
studies, grades 5-9 
• B.S., political science, 
Southern Connecticut State 
University 
• Certificate of curriculum 
instruction/secondary teacher 
education program, University 
of Massachusetts 

Martin, 
Kristen 

Co-Head Teacher 6-9 One One • B.S., early childhood 
education, University of 
Hartford 
• To complete Montessori 6-9 
training July 2002 

McClure, 
Peter 

Assistant Teacher  
9-12 

One One • B.A., history, Yale University 
• M.A.T., social studies, 
Boston University 
• MA certified in history 

McCrevan, 
Lori 

Assistant Teacher  
9-12 

Two One • MA certified elementary 
grades 1-6, special needs preK-
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9 
• B.A., elementary/special ed., 
Providence College 

Murray, 
Julie 

Middle School 
Language Arts 
Teacher  

Six One • MA certified, English grades 
5-9 
• B.A., English, UMass Lowell 
• M.A.T., Simmons College 
• North American Montessori 
Training Association, Middle 
School adolescent training 

Nicolson, 
Christina 

Head Teacher 9-12 25 One • MA certified elementary 
• B.A., economics/psychology, 
Vassar College 
• M.Ed., Lesley College 
• AMS-CMTE, 9-12 
certification 

Pisciotta, 
Ron 

Head Teacher 9-12 Nine Two • B.A., Cornell University 
• MA certified elementary 
grades 1-6 
• Washington Montessori 
Institute, AMI certification, 6
12 

Schnappauf, 
Debora 

Special Education 
Coordinator/Teacher 

20 Three • MA certification elementary 
education, special needs preK-9 
• B.A., philosophy, Drew 
University 
• M.Ed., administration, 
Harvard University 
• M.Ed., special education, 
American University 

Shorter, Assistant Teacher 6-9 One One • B.S., business, UMass 
Kathy Dartmouth 

• M.B.A, New Hampshire 
College 
• M.Ed., Lesley College 
• MA certified elementary ed. 

Solomonides, Assistant Teacher 6-9 10 Three • AMS 3-6 certified 
Kitty • Associate’s degree, legal 

studies, Chandler School for 
Women 

Taylor, 
Lynne 

Assistant Teacher  
9-12 

Three Three • B.S., human services, 
Springfield College 
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RVCS PARENTS’ ALLIANCE 

Mission Statement: The Parents’ Alliance is committed to the River Valley Charter 
School by serving our teachers and children through classroom assistance, building our 
community through school-wide activities, and supporting our school through fund-raising 
events. 

In 2001-2002, the River Valley Charter School Parents’ Alliance began its third year of 
service. We were fortunate to have had a strong foundation on which to build and express 
gratitude to those who diligently worked over the years to create our tapestry. Our strength 
comes through carefully bringing the fibers of the community together, and our beauty lies in 
the diversity of talents shared. 

Community: One of the major accomplishments of the 2001-2002 Parents’ Alliance was the 
establishment of the After-School Enrichment Program. The ASE Program held three sessions 
during the school year, with a total attendance of more than 100 students and parents. 

Support: The Parents’ Alliance held an art auction and contributed $15,000 to the RVCS 
Foundation in direct financial support. In addition, the 2001-2002 PA provided a ticket for each 
child to attend a production at the Firehouse Center for the Arts in Newburyport. Also among the 
accomplishments of the River Valley PA were a total of $1,350 in additional curriculum funds 
and $2,400 in resource materials provided to the classrooms. 

Service: As part of a Parents’ Agreement upon student enrollment, each family is required to 
provide 40 hours of volunteer service to RVCS per year. We are proud of the families who shared 
their time this past year, assisting in the many avenues that complement the educational and 
social aspects of our school. Ninety-seven families reported a total of 5,382 volunteer hours, an 
average of 57 hours per family. We expect these numbers to increase as we provide more ways to 
report hours. 

Some of the many events that the RVCS Parents’ Alliance assisted with and/or sponsored during 
2001-2002: 

Community Support   Service 
Historical Perspectives  Art Auction   Classrroom PALS 

Ice-Cream Social Autumn Book Fair Staff Appreciation Lunch 

Skate Night    Grandparents’ Day  Site Visit Assist. 

New Parent Tea Leigh Snow Award Adult Ed. Speakers 

Firehouse Center tickets Spring Book Fair Track Volunteer Time 

Cambodian Dancers Added Curr. Funds Parent Education 

End-of-Year Picnic Resource Materials “United We Stand” 

Coffee with the Director Wrapping Paper Sales 

After-School Programs St. Jude’s Hospital 
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RIVER VALLEY CHARTER SCHOOL 
BALANCE SHEET 

JUNE 30, 2002 

General Plant 
Fund Fund Total 

Assets 
Cash $408,936 $0 $408,936 
Accounts Receivable  6,769 0 6,769 
Prepaid Expense 0 0 0 
Security Deposits 34,893 0 34,893 
Organization Costs  795 0 795 
Property and Equipment  0 410,010 410,010 

Total Assets $451,393 $410,010 $861,403 

Liabilities and Fund Balances 

 Liabilities 
Accounts Payable $5,683 $0 $5,683 
Accrued Expenses and Withholdings  114,232 0 114,232 
Deferred Grant Revenue  0 0 0 
Capitalized Lease Obligation  900 0 900 

Total Liabilities 120,815 0 120,815 

Fund Balances 330,578 410,010 740,588 

Total Liabilities and Fund Balances $451,393 $410,010 $861,403 

* Please note that this statement is preliminary (unaudited). The River Valley Charter  
School's financial year ends June 30, 2002 and additional adjustments may be required. 
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RIVER VALLEY CHARTER SCHOOL 
STATEMENT OF SUPPORT AND REVENUE, EXPENDITURES, CAPITAL 

ADDITIONS AND CHANGES IN FUND BALANCES 
YEAR ENDED JUNE 30, 2002 

General Plant 
Fund Fund Total 

Support and Revenue 
Per Pupil Revenue and Fees 

Program Fees 

Grants - Government - Restricted 

Grants - Private Donations - Unrestricted 

Grants - Private Donations - Restricted 

In-Kind Donations 

Fundraising - Organized Events 


$1,656,278 $0 $1,656,278 
92,066 0 92,066 

178,198 0 178,198 
203 0 203 

183,302 0 183,302 
9,334 0 9,334 
2,783 0 2,783 

Total Support and Revenue 	 $ 2,122,164 $ - $ 2,122,164 

Expenditures 
Administrative Expenses 

Building Expenses 

Fundraising


Instructional/Program Activities 

Professional Salaries, Payroll Taxes & Fringe Benefits 


156,907 0 157,862 
0 396,455 395,500 

563 0 563 
257,625 0 257,625 

1,206,999 0 1,206,999 
Total Expenditures 	 $ 1,622,094 $ 396,455 $ 2,018,549 

Excess of Revenues Over Expenditures 	 $ 500,070 $ (396,455) $ 103,615 

Other Income - Interest 	 6,937 0 6,937 

Fund Balances - Beginning 	 407,248 222,788 630,036 

Transfers 
Capital Additions (234,308) 234,308 0 
Other Operating Transfers (349,369) 349,369 0 

Fund Balances - Ending 	 $ 330,578 $ 410,010 $ 740,588 

* 	 Please note that this statement is preliminary (unaudited). The River Valley Charter 

School's financial year ends June 30, 2002 and additional adjustments may be required. 
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RIVER VALLEY CHARTER SCHOOL


Federal and State Grants Received AMOUNT ADJ FOR TOTAL AMOUNT 
July 1, 2001 - June 30, 2002 RECEIVED FISCAL YR FOR FY 2002 

Federal Charter School Assistance Program Grant (Fund Code #535) 
10/01/00-08/31/01 254,746 254,746 

Federal Charter School Assistance Program Grant (Fund Code #535) 
10/01/00-08/31/01 Unexpended Funds as of 06/30/01 (161,214) (161,214) 

State Charter Schools Facilities Grant Program (Fund Code #533) 
07/01/01-06/30/02 46,077 46,077 

Class Size Reduction Program (Fund #651) 
09/01/01-08/31/02 1,230 1,230 

SPED 94-142 Allocation (Fund #240) 
09/01/01-08/31/02 16,738 16,738 

SPED Professional Development (Fund #274) 
09/01/01-08/31/02 7,500 7,500 

Teacher Training Math and Science (Fund #303) 
09/01/01-08/31/02 555 555 

Title VI (Fund #302) 
09/01/01-08/31/02 446 446 

Health Education (Fund #346) 
07/01/01-06/30/02 12,120 12,120 

Total State & Federal Grants for FY2002 339,412 (161,214) 178,198 

Grants-Private Donations-Received 
July 1, 2001 - June 30, 2002 

In-Kind Donations 9,334 9,334 
Fundraising From Programs/Activities 2,783 2,783 
Restricted Gifts and Donations 183,505 183,505 

Total Grants-Private Donations-Received for FY2002 195,622 - 195,622 

Through its Foundation, River Valley Charter School raised $120,840 in gifts and grants from 
private individuals, corporations and foundations during Fiscal Year 2001-2002. 
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RIVER VALLEY CHARTER SCHOOL 
Approved School Budget - Passed June 11, 2002 

 Approved Budget 
2002-2003 

July 1, 2002-June 30, 
2003 

STUDENT ENROLLMENT 256 

REVENUE 
PER PUPIL REVENUE $1,915,563 
GRANTS - GOVERNMENT - RESTRICTED 58,850 
OTHER REVENUE SOURCES 15,000 
PRIVATE GRANTS/FUNDRAISING 90,000 
PROGRAM FEES 20,522 
INTEREST INCOME 5,000 

2,104,935TOTAL REVENUE

EXPENDITURES 
ADMINISTRATIVE EXPENSES 121,413 
BUILDING EXPENSES 451,352 
PROFESSIONAL SALARIES, TAXES, BENEFITS 1,479,715 
PROGRAM SERVICES & ACTIVITIES 141,364 
SPECIAL EDUCATION  47,767 
OTHER EXPENSES 25,000 
DEPRECIATION  56,118 

2,322,729TOTAL EXPENSES

EXCESS OF REVENUE OVER EXPENDITURES (217,794) 

LESS: CAPITAL EXPENDITURES 

BUILDOUT/EQUIPMENT 2002-2003 22,000 
CLASSROOM FURNITURE & EQUIPMENT  12,000 

34,000 

(251,794) 

56,118 

409,682 

TOTAL CAPITAL EXPENDITURES

EXCESS OF REVENUE OVER EXPENDITURES  WITH CAPITAL 
EXPENDITURES 

ADD BACK: DEPRECIATION 

CASH BALANCES AT BEGINNING OF YEAR

CASH BALANCE AT END OF YEAR  214,006 
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APPENDIX A

TERRANOVA TEST RESULTS
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APPENDIX B

MCAS TEST RESULTS
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