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Our Mission 
Roxbury Preparatory Charter School, a public middle school, prepares its students to enter, 
succeed in, and graduate from college.  Roxbury Prep is founded on the philosophy that all 
students are entitled to and can succeed in college preparatory programs when:  1) the curriculum 
is rigorous, engaging, and well-planned; 2) the school emphasizes student character, community 
responsibility, and exposure to life’s possibilities; and 3) a community network supports student 
academic, social, and physical well-being. Roxbury Prep helps students gain admission to 
outstanding public and private college preparatory high schools. 

Our Core Values 
To prepare students for success in college and beyond, the Roxbury Prep community adheres to

the following values:

1) Scholarship: We think critically and aspire to and achieve academic excellence.

2) Integrity: We are honest and ethical in our words and our actions.

3) Dignity: We have self-respect and honor our heritages.  

4) Responsibility: We are accountable for our decisions and our actions.

5) Perseverance: We are resourceful, work hard, and always strive to do our best.

6) Community: We use our talents to make positive contributions to our communities.

7) Leadership: We act on the principle that if we are not part of the solution, we are part of the


problem. 
8) Peace: We resolve conflicts with compassion and help others to do the same. 
9) Social Justice: We endeavor to make our society more just. 
10) Investment: We are reflective, act with foresight, and invest in our futures. 

“All constituencies report that 
Roxbury Prep is a school based on 
high academic standards and 
focused preparation for college.” 

Massachusetts Department of 
Education Site Visit Report— 
May 2002 
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Letter from the Chairperson
August 1, 2002

Dear Friends of Roxbury Preparatory Charter School,

On behalf of Roxbury Preparatory Charter School’s Board of Trustees, I am pleased to present the school’s
2001-2002 Annual Report.  Inside the report, you will find a working blueprint for successful education reform
in Boston: longer school days, intensive numeracy and literacy curricula, high standards for academic
achievement and personal conduct, and support systems for students and families.  A superb group of
dedicated and talented teachers and administrators created and implemented these innovations with help from
committed families and concerned community-based organizations and individuals.

As a result, Roxbury Prep became one of the few schools in the United States to nearly close the nationwide
racial achievement gap.  Our remarkable success on the MCAS Exam is documented in this report.  In
addition, once again, Roxbury Prep students made an average of two grade levels of Grade Equivalency
progress in Math, Reading, and English grammar and usage on the Stanford 9.  Amazingly, sixth grade
students made 5.2 grade levels of progress in Math, 1.5 grade levels of progress in Reading, and 4.0 grade
levels of progress in English grammar and usage on the Stanford 9!

I urge you to view this report as a compelling story of a successful, mission-driven transition.  During the
2001-2002 school year, Roxbury Prep faced three strategic challenges that inevitably test and define every
school.  First, how can a school ensure that it will have a facility upon which to build in the future?  Second,
how can a school ensure that its students will continue to thrive even after they leave?  And, third, how can a
school ensure that it will continue to thrive even after its founders leave?

Given this context, this most recent school year will be remembered as a pivotal year in the growth and
transformation of Roxbury Prep from an ambitious start-up to an enduring institutional force.  For, I am happy
to report, in all three instances, Roxbury Prep rose to the challenge.  By the fall of 2002, Roxbury Prep
students will find their school transformed by a major expansion and renovation project that includes the
addition of a new science lab, a new literacy center, and a new assembly hall.  Also by the fall of 2002, over a
third of Roxbury Prep’s first graduating class will enter the area’s best independent and parochial schools, and,
in the process, earn over $300,000 in financial aid and scholarships.  

Finally, it is often said that the surest sign of a vital and enduring organization is a smooth and focused
transition in leadership.  This has been the case at Roxbury Prep.  On July 1, Evan Rudall stepped down as Co-
Director in order to pursue new professional and personal horizons.  He will be missed and we wish him and
his wife much health and happiness.  Fortunately, the school has identified an outstanding individual to join
John King in guiding Roxbury Prep towards the goal of becoming the best middle school in the state.  Josh
Phillips began teaching World History at Roxbury Prep in August of 2000.  This past year, he continued to
teach and assumed administrative responsibilities as the Enrichment Coordinator.  Throughout his time at
Roxbury Prep, Josh has earned the respect of the Trustees, his colleagues, his students, and our families.
Therefore, it is my pleasure to introduce Josh Phillips as Roxbury Prep’s newest Co-Director.

Despite our successes, we remain keenly aware of the challenges that remain.  In addition to the perennial
tasks of educating students, hiring new teachers, and further improving the quality of the academic program,
we face the newly emergent hurdles of charter renewal and expanding our base of individual supporters.  

I therefore thank you for taking an interest in Roxbury Prep and urge you to become involved in the life of the
school.  We look forward to working with you to achieve a brighter future for Roxbury Prep’s students. 

Sincerely,

Dr. J. Keith Motley
Chairperson, Roxbury Preparatory Charter School Board of Trustees



Executive Summary 
Mission and Overview 
Roxbury Preparatory Charter School, a public middle school, prepares its students to enter, succeed in, 
and graduate from college.  Roxbury Prep is founded on the philosophy that all students are entitled to 
and can succeed in college preparatory programs when:  1) the curriculum is rigorous, engaging, and 
well-planned; 2) the school emphasizes student character, community responsibility, and exposure to 
life’s possibilities; and 3) a community network supports student academic, social, and physical well
being. Roxbury Prep helps students gain admission to outstanding public and private college preparatory 
high schools. 

Roxbury Prep successfully completed its third full year of operation in June of 2002.  The school’s first 
class of eighth grade students graduated and enrolled in public, parochial, and independent college 
preparatory high schools.  In September, the school will add a new class of sixth graders, bringing the 
total enrollment in grades six, seven, and eight to 165 students.  The student body is entirely Black and 
Latino and more than 55% of students qualify for either free or reduced-price lunch.  

Curriculum and Instruction 
Roxbury Prep’s program rests upon a rigorous curriculum focused on reading, writing, speaking, and 
mathematics.  Advanced Placement exams, state guidelines, and other successful college prep programs 
are used to establish specific, rigorous and measurable academic standards.  All courses align with the 
Massachusetts Comprehensive Assessment System (MCAS), a graduation requirement for public high 
schools. Teachers meet for four weeks each summer to develop and refine the curriculum.  In order to 
encourage student achievement through reflective teaching, improved practice, and teacher collaboration, 
teachers are organized in Inquiry Groups. During summer and school-year Inquiry Group meetings, 
teachers share their own work and analyze student work to consider teacher efficacy, evidence of student 
learning, and achievement of goals. 

Character 
Roxbury Prep classes, assemblies, and school programs encourage students to be confident, responsible, 
positive, determined, compassionate, and reflective leaders.  Friday morning Advisory class deepens 
student understanding of such concepts as integrity, social justice and leadership.  The Advisory 
curriculum—in which students read, write about, and discuss short stories, poems, and current events 
articles—helps students develop good character, creates community among students and teachers, 
improves literacy skills, and teaches students how to be positive participants in their own and their peers’ 
education. 

Student achievement is dependent upon a positive, safe, caring, and vibrant school community.  In order 
to ensure high academic standards, Roxbury Prep maintains high personal standards. The school 
requires a dress code and enforces a strict code of conduct in which misbehavior is not tolerated.  The 
safe environment allows Roxbury Prep to celebrate learning and recognize each student’s academic and 
personal talents and accomplishments. 

Community 
Roxbury Prep relies on a vast array of community resources and organizations to provide students with 
sufficient structure and support. Parents—the school’s most important partners—are expected to 
monitor schoolwork, communicate effectively with Roxbury Prep, and ensure that students arrive on 
time every day.  Roxbury Prep keeps families involved and well-informed through an orientation, Family 
Nights, parent/teacher conferences, newsletters, frequent academic progress reports, a Homework 
Hotline, evening programs, and the Parent Involvement Committee. 
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Accomplishments of the 2001-2002 Academic Year 
Roxbury Preparatory Charter School had an extremely successful third year of operation.  We: 
•	 Recruited outstanding and experienced teachers who developed and implemented a rigorous 

college preparatory curriculum aligned with the Massachusetts Curriculum Frameworks. 
•	 Learned that we fared extremely well on the May 2001 Massachusetts Comprehensive 

Assessment System (MCAS) tests and nearly closed the statewide racial achievement gap (May 
2002 scores will not be available until October 2002).  On the sixth grade Math MCAS Exam, 
Roxbury Prep had the fourth highest average score (234) of 35 Boston schools. In addition, 
Roxbury Prep had the highest average score of any predominantly Black school in 
Massachusetts. On the seventh grade English/Language Arts MCAS Exam, Roxbury Prep had 
the fourth highest average score (234) of 33 Boston non-exam schools.  In addition, Roxbury 
Prep had the second highest average score of any predominantly Black school in 
Massachusetts. 
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•	 Demonstrated significant progress in student achievement on the Stanford 9, a national test of 
basic skills in math, reading, and English grammar and usage.  Roxbury Prep students made an 
average of two grade levels of Grade Equivalency progress in Math, Reading, and English 
grammar and usage during the 2001-2002 academic year. 

•	 Ensured dramatic progress toward Roxbury Prep’s rigorous academic standards as evidenced by 
gains on comprehensive assessments.  Student scores greatly improved on the final exam in each 
course, which is given first in September and then in June. 

•	 Maintained a safe and structured academic environment and developed student character through 
enforcement of a mandatory dress code, a strict code of conduct, and an Advisory curriculum 
focused on developing values such as integrity, service, and responsibility. 

•	 Strengthened students’ connections to the community through field trips, community service 
opportunities, and an arts and athletics enrichment program. 

•	 Involved parents through frequent progress reports and a Parent Involvement Committee that 
worked closely with the school’s staff to develop the Advisory curriculum, raise funds, and 
improve student achievement. 
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Curriculum and Instruction


School Standard: Teachers develop and implement rigorous, coherent, and aligned 
student skill and content standards, curriculum, and assessments. 

Curriculum Development 
Roxbury Prep teachers met for four weeks during the summer of 2001 to develop and refine the 
curriculum. Teachers used standards from Massachusetts, Advanced Placement exams, Modern Red 
Schoolhouse, Core Knowledge, and other nationally recognized sources to establish specific, rigorous, 
clear, measurable, and manageable academic standards that clearly define what each student should 
know and be able to do upon completion of each unit of each course. 

Although every Roxbury Prep standard does not correspond to a Massachusetts standard, every unit 
addresses Massachusetts standards and every Massachusetts standard receives sufficient attention 
during the year. Using a curriculum alignment system developed at Roxbury Prep, teachers ensure 
that each standard is aligned with specific classroom activities and assessments. 

Roxbury Prep teachers distribute the academic standards and weekly syllabi to students and parents. 
Syllabi include daily objectives, activities, and homework assignments.   
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Comprehensive Assessments and Standards for Promotion 
Roxbury Prep students earn course credit and promotion by passing both their coursework and 
comprehensive assessments for each class. Each class has two final comprehensive assessments: 1) a 
written assignment or project (i.e. lab report or essay) that reflects the content and skill standards of 
the class; and 2) a final exam that measures mastery of the course standards.  Roxbury Prep 
administers comprehensive assessments at the beginning of the year to establish a baseline for student 
progress, at the end of first and second trimesters to measure student progress, and in June to 
determine promotion. 

If a Roxbury Prep student does not receive credit for a course (because his or her coursework or 
comprehensive assessment average was not above 60%), s/he must attend summer school.  If a 
Roxbury Prep student does not receive credit for three or more courses, s/he must repeat the grade. 
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School Standard: Teachers deliver high quality academic instruction and academic 
support services. 

Common Instructional Strategies 
Roxbury Prep teachers implement common instructional strategies to emphasize approaches to 
learning that facilitate academic success at Roxbury Prep and beyond and to reinforce important skills 
in multiple classes.  These strategies include: 

Common Blackboard Configuration 
The Blackboard Configuration (BBC), developed by Dr. Lorraine Monroe at the Frederick Douglass 
Academy in New York City and implemented in every class by Roxbury Prep teachers, is designed to 
ensure that classes are focused and well-organized.  As part of the BBC, the following items are on 
each blackboard at the beginning of every Roxbury Prep class: 

•	 A specific and measurable “Aim” for the day (connected to Roxbury Prep standards). 
•	 A “Do Now,” or opening activity that immediately engages students in writing for two to 

five minutes. 
•	 The homework assignment due the following day . 

Common Approaches to Reading and Writing 
Teachers instruct students in the use of the Roxbury Prep common strategies for writing prose and for 
reading non-fiction texts.  The Roxbury Prep writing strategy emphasizes the use of multiple drafts 
and continuous revision to ensure that student essays are well-organized, clear, and grammatically 
correct. The Roxbury Prep reading strategy provides students with a consistent way to approach 
reading assignments.  The procedure includes the following steps: conducting a cursory study of the 
reading, thinking about the subject, reading actively, and reviewing the reading. 

Drop Everything and Read (DEAR) 
DEAR teaches students that reading is and should be fun.  The program requires all teachers and 
students to read silently and individually for the first half-hour of school Monday through Thursday. 
Students are asked to choose their own books for DEAR time and to make enjoyment the highest 
priority in selecting their daily reading.  The school also urges students to take pleasure in every 
aspect of reading—even shopping for books. Students eagerly anticipate regular DEAR book-buying 
trips to Barnes & Noble. 

Common Homework Policy and the Homework Hotline 
Students are required to record their homework on an assignment chart distributed to all students 
weekly. If a student is absent or wants to ensure that s/he correctly recorded the homework for the 
day, s/he can call the school after 5:00 PM to listen to the current day’s assignments recorded on the 
school’s voice-mail system.  Students must submit homework on time to receive full credit; late 
homework may be submitted for partial credit by the start of class the next day.   
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Homework Center 
Homework Center provides the quiet space, supervision, and academic support needed to make sure 
that struggling students complete their homework to the best of their ability every night.  Despite the 
fact that Roxbury Prep makes very clear its expectation that parents check homework assignments 
each night, some parents are unable to oversee their children’s nightly assignments.  Without the 
Homework Center program, some students would repeatedly neglect to complete homework 
satisfactorily. Ultimately, these students would fall behind, receive poor grades, lose confidence, and 
fail to fulfill their potential.  Homework Center does not allow students to slip into such a cycle. 
Instead, the program produces a near-perfect homework completion rate and thereby improves 
students’ academic skills and grades. 

Standardized Tests 
Roxbury Prep prepares students to succeed on standardized tests required for high school graduation 
(MCAS) and essential for admission to high school and college (SSAT, ISEE, SAT, SAT II, ACT). 
As one measure of student progress, Roxbury Prep administers the Stanford 9 exam each June. 
Standardized test scores are used to help Roxbury Prep teachers develop strategies to improve student 
achievement. 

Summer Academic Program 
Roxbury Prep provides intensive instruction and support during the summer for students who need 
additional resources to succeed. The Roxbury Prep Summer Academic Program allows the 
continuation of the school’s rigorous curriculum throughout the summer and helps students meet and 
exceed the student promotion standards. Students who receive coursework grades or comprehensive 
assessment scores below 60% are required to attend the Roxbury Prep Summer Academic Program 
and pass a second round of comprehensive assessments in order to receive course credit and be 
promoted. 

Special Needs 
Roxbury Prep provides special education services for students in accordance with state and federal 
special education laws, M.G.L. c.71B, and the Individuals with Disabilities Education Act (IDEA) 
and the regulations implementing those laws.  The Roxbury Prep Individual Needs Coordinator is 
responsible for maintaining Individualized Education Plans (IEPs) in accordance with state and 
federal law and assisting teachers in making appropriate curriculum and instruction modifications. 
During the 2001-2002 academic year, eleven students (7%) were classified as having special needs 
and had formal IEPs.  
6 Roxbury Preparatory Charter School 



School Standard: Students who attend Roxbury Prep for three consecutive years and 
graduate from Roxbury Prep in the eighth grade are expected to: 
•	 Meet or exceed all Massachusetts content and skill standards in the core subject 

areas of English, Math, Social Studies, and Science; 
•	 Score at or above grade level on the Stanford 9, a national test of basic skills in 

Reading, Math, and English language grammar and usage; and 
•	 Meet or exceed all Roxbury Prep content and skill standards in the core subject 

areas of English, Math, Social Studies, and Science. 

MCAS 
Roxbury Prep students took the Massachusetts Comprehensive Assessment Exam (MCAS) for the 
first time in May 2001 and again in May 2002. May 2002 scores will be available in October 2002. 

On the May 2001 sixth grade Math MCAS Exam, Roxbury Prep had the fourth highest average 
score (234) of 35 Boston schools. In addition, Roxbury Prep had the highest average score of any 
predominantly Black school in Massachusetts. 
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highest average score (234) of 33 Boston non-exam schools.  In addition, Roxbury Prep had the 
second highest average score of any predominantly Black school in Massachusetts. 
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Standardized Tests Results 
Roxbury Prep administers the Stanford 9 exam to assess student progress in reading, math, and 
English language. The Stanford 9 was administered to students in June of 2001 to establish a 
baseline. In June 2002, the test was given to measure student progress during the 2001-2002 
academic year.  All students, including those with Individualized Education Plans, took the test.  

Grade Equivalency 
Grade Equivalency indicates the grade level of students for whom a particular score is average. 
Roxbury Prep students made an average of two grade levels of Grade Equivalency progress 
during the 2001-2002 academic year. On average, between 2001 and 2002, Roxbury Prep sixth 
grade students made 5.2 grade levels of progress in Math, 1.5 grade levels of progress in Reading, 
and 4.0 grade levels of progress in English grammar and usage. Roxbury Prep seventh grade students 
made 1.0 grade levels of progress in Math, 1.2 grade levels of progress in Reading, and 2.0 grade 
levels of progress in English grammar and usage.  Roxbury Prep eighth grade students made 2.3 
grade levels of progress in Math, .1 grade levels of progress in Reading, and .5 grade levels of 
progress in English grammar and usage. 
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Comprehensive Assessments 
Unlike the Stanford 9 (a national test of basic skills) or the MCAS (which assesses progress toward 
Massachusetts state standards), Roxbury Prep’s comprehensive assessments measure student progress 
toward Roxbury Prep’s academic standards. As described above, Roxbury Prep’s rigorous college 
preparatory academic standards are translated into two comprehensive assessments: 1) a written 
assignment or project (i.e. lab report or essay) that reflects the content and skill standards of the class; 
and 2) a final exam that measures mastery of the course standards. The final exam for each course is 
given first in September and then in June of each academic year. The comparison between students’ 
performance in September and in June reflects dramatic progress. 
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School Standard: Students who attend Roxbury Prep for three consecutive years and 
graduate from Roxbury Prep in the eighth grade are expected to apply to and be 
accepted to college preparatory high schools. 

High School Placement 
While Roxbury Prep provides the preparation needed to succeed academically in high school and 
college, it also must provide logistical and counseling support for families to identify and enroll in the 
best possible high schools. Indeed, it has grown increasingly clear that the high school selection 
process plays a prominent role in determining who will attend and succeed in four-year colleges and 
who will not. 

Admission to the most successful college preparatory programs is based on competitive and often 
complex application processes.  Barriers can exist in the form of application fees, geographic 
distance, lack of awareness, standardized test preparation, and language.  Moreover, as students 
transition into these programs, they will require advocacy, additional advising, academic/career 
services, and access to strong peer networks. Roxbury Prep's High School Placement Program 
addresses these issues.  

Roxbury Prep’s Director of High School Placement, Teresa Rodriguez, provides workshops and one-
on-one counseling on the range of private and public high school options available.  Assistance with 
application processes ranging from charter school lotteries to financial aid is combined with 
subsidized, intensive standardized test preparation.  Ms. Rodriguez also teaches an eighth grade high 
school placement class to guide students through the admissions process.  In addition, all eighth grade 
students visit college preparatory high schools prior to submitting applications. 

In the spring of 2002, 35% of Roxbury Prep's first eighth grade class gained admission to college 
preparatory independent and parochial schools.  In the process, students also earned over $300,000 in 
scholarships and financial aid. Overall, 97% of graduating eighth graders will enroll in high schools 
that have explicit college preparatory missions.  High school placement results were as follows for 
the Class of 2002: 

College Preparatory Independent Schools 
8 students (20%) will attend Brooks School, Deerfield Academy, Governor Dummer, Landmark 
School, Noble and Greenough, Roxbury Latin, St. Andrew’s, and Williston Northampton. 

College Preparatory Parochial Schools

6 students (15%) will attend Boston Trinity Academy, Cathedral High School, Catholic Memorial,

and Mount St. Joseph Academy.


College Preparatory Public Exam or District Schools 
5 students (13%) will attend Brookline High and John D. O’Bryant School for Math and Science. 

College Preparatory Public Charter Schools 
7 students (18%) will attend City on a Hill and Media and Technology Charter High School. 

College Preparatory Public Pilot Schools

13 students (33%) will attend Boston Arts Academy, Boston Community Leadership Academy,

Fenway High School, New Mission High School, and Tech Boston Academy.
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School Standard: Roxbury Prep recruits, retains and supports qualified teachers. 

Staff Recruitment 
Roxbury Prep seeks teachers who: 

• Are dedicated to and effective with urban middle school students of color. 
• Have subject matter expertise and use a variety of teaching methods to engage students. 
• Are committed to improving curriculum and instruction through collaboration. 
• Communicate effectively with students, parents, colleagues, and community members. 

To recruit teachers with these qualities and to hire a staff that is both diverse and reflective of the 
backgrounds of the school’s students, Roxbury Prep posts advertisements in the Boston Globe, Bay 
State Banner, and Jobtrak.com, sends job postings to major university teacher certification programs, 
and contracts with Carney, Sandoe & Associates, Inc. (an independent school staff recruitment 
service). Roxbury Prep also recruits intensively via an extensive network of educators and public 
service contacts, including the Rockefeller Brothers Fund Fellowship for Minorities Entering the 
Teaching Profession, Teach for America, Summerbridge, and State of Young Black Boston. During 
the 2001-2002 academic year, Roxbury Prep received more than 1000 applications for openings for 
the 2002-2003 academic year. At the end of the 2001-2002 academic year, all but three teachers 
returned to Roxbury Prep for the 2002-2003 academic year. 

5% 

2001-2002 Staff Demographics 

Black 
30% 

White 
40% 

Latino 
25% 

Asian-American 
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Staff Biographies for 2002-2003 
Co-Directors 
John King is a Co-Director at Roxbury Prep.  Mr. King previously served on the faculty of the City on a Hill Charter 
School as the History Department Chair and as a teacher of U.S. History and Civics.  Prior to that, Mr. King taught at the 
Saint John’s School in San Juan, Puerto Rico. He holds a B.A. in Government from Harvard University and a M.A in the 
Teaching of Social Studies from Teachers College, Columbia University.  Mr. King is currently pursuing an Ed.D. in 
Education Administration at Teachers College. Mr. King’s extensive involvement with youth development programs in the 
Boston area includes serving on the Board of Trustees of the Phillips Brooks House Association, Inc. 

Josh Phillips is a Co-Director at Roxbury Prep.  Mr. Phillips previously served as the Enrichment Coordinator and sixth 
grade World History teacher at Roxbury Prep. Mr. Phillips worked as a History teacher-intern at the John D. O’Bryant 
School of Math and Science in Roxbury while earning an Ed.M. in Teaching and Curriculum from Harvard University. 
He also served as a 5th grade teacher at the Brunswick School in Greenwich, Connecticut.  Mr. Phillips received his B.A. 
in Political Science from Colgate University and his M.A. in Political Science from the University of California at Santa 
Barbara. 

Administrative Staff 
Raymond Cruz, the Office Manager, previously served as Director of Security at the Edgar P. Benjamin Healthcare 
Center. He also worked for the Ritz Carlton and Four Seasons Hotels. Prior to that, Mr. Cruz served more than seven 
years in the Navy on submarine duty and as a military policeman. 

John Park is the Development Director at Roxbury Prep.  Mr. Park previously served as the Program Director of New 
England Citybridge, a non-profit academic enrichment program, and as a high school English teacher at Concord 
Academy.  He holds a B.A. in English and American Literature from Harvard University. 

Teresa Rodriguez is the Director of High School Placement at Roxbury Prep.  Ms. Rodriguez previously served as the 
Enrichment Coordinator and sixth grade Reading teacher at Roxbury Prep.  Ms. Rodriguez worked as a History teacher at 
City on a Hill Charter School and at Framingham High School.  Ms. Rodriguez received her B.A. in History (with a focus 
on People of Color in U.S. History and concentration in Women’s Studies) from Williams College.  She holds an Ed.M. 
in Teaching and Curriculum from Harvard University.  Ms. Rodriguez is a Rockefeller Brothers Fund Fellow. 

Teachers 
Will Austin is a sixth grade Math teacher at Roxbury Prep.  Mr. Austin previously received a two-year teaching 
fellowship at the Steppingstone Foundation.  He holds a B.A. in Government from Harvard University. 

Robert Dais is the eighth grade Math teacher at Roxbury Prep.  Mr. Dais previously served as Principal of the Epiphany 
School and the Groton Summer Intensive Program.  Mr. Dais worked as a Math teacher and as Diversity Coordinator at 
Proctor Academy.  Mr. Dais also has served as a Math teacher at City on a Hill Charter School and at Nativity Preparatory 
School. Mr. Dais received his B.S. in Psychology and Marketing from Villanova University and his M.A. in Middle 
Grades Education from Clark Atlanta University. 

Jennifer Forgues is a seventh grade Math teacher at Roxbury Prep. Ms. Forgues previously served as Lead Teacher and 
as a Special Education teacher at the COMPASS school in Boston.  Ms. Forgues holds a B.S. in Natural Science from 
Lesley College. 

Lauren Harris is a seventh grade Math teacher at Roxbury Prep.  Ms. Harris previously served as a Math and Science 
teacher at Ferndale Middle School in North Carolina.  She also has worked as a Science Mentor Teacher at Summerbridge 
Cambridge and as a middle grades math editor at McDougal-Littell Publishing Company.  Ms. Harris holds a B.S. in 
Middle Grades Education from Appalachian State University and an Ed.M. from Harvard University. 

Dana Lehman is the eighth grade Science teacher and Enrichment Coordinator at Roxbury Prep.  Ms. Lehman previously 
taught Physics at Fort Worth Country Day School and Radnor High School.  She also served as Director of Summerbridge 
Fort Worth, a non-profit academic enrichment program.  Ms. Lehman received her B.A. in Physics from Swarthmore 
College. 

Leslie Liao is a sixth grade Reading teacher, a Reading specialist, and the Homework Center Coordinator at Roxbury 
Prep.  Ms. Liao previously served as a Reading teacher-intern at the Martin Luther King, Jr. School in Cambridge.  She 
received her A.B. in International Relations from Stanford University and her Ed.M. in Human Development and 
Psychology from Harvard University. 
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Robert Lightbody is the Technology Director and Computer teacher at Roxbury Prep. Mr. Lightbody previously served 
as Technology Director and Computer teacher at the Paraclete Center.  Mr. Lightbody also worked as a manager and 
trainer and CompUSA.  Mr. Lightbody received his B.A. in Political Science from Boston College. 

Valerie Mitchell is the eighth grade English and Reading teacher and the Literacy Center Coordinator at Roxbury Prep. 
Ms. Mitchell previously taught at Garfield Elementary School in Oakland, CA.  Ms. Mitchell received her B.A. in English 
from Spelman College.  She holds a M.A. in Education from the University of California at Berkeley.  Ms. Mitchell is a 
Rockefeller Brothers Fund Fellow. 

Laura Morelle is the seventh grade English and Reading teacher at Roxbury Prep.  Ms. Morelle previously taught 
overseas and at Boston’s Brighton High School.  Ms. Morelle earned her undergraduate degree at Boston College.  She 
holds an Ed.M. from Harvard University. 

Catalina Saenz is a sixth grade Math teacher and the Numeracy Coach at Roxbury Prep.  She holds a B.S. in 
Mathematics from Wellesley College (including the completion of the pre-medical program). Ms. Saenz previously 
taught at the Resurrection Catholic School in Los Angeles, California.  She was also an assistant coach for volleyball and 
basketball at the Resurrection School.  In addition, Ms. Saenz coordinated a cultural youth program for students in the 
East Los Angeles area. 

Debby Saintil is the eighth grade U.S. History teacher, History Coach, and Advisory Coordinator at Roxbury Prep.  Ms. 
Saintil previously taught tenth grade social studies in Boston public schools.  She received her B.A. in History from 
Wellesley College and her Ed.M. from Harvard University.  Her interest lies in creating learning environments that are 
rigorous, engaging, and inspiring.  Ms. Saintil is also a Rockefeller Brothers Fund Fellow. 

Jabali Sawicki is the sixth grade Science teacher at Roxbury Prep. He previously taught middle school science at 
Summerbridge Louisville and Summerbridge New Orleans.  He received his B.A. from Oberlin College in Philosophy 
and Biology. 

Dinah Shepherd is a sixth and seventh grade Reading teacher at Roxbury Prep.  Ms. Shepherd previously served as an 
English teacher at City on a Hill Charter School.  Ms. Shepherd received her B.A. in African-American Studies from 
Oberlin College. 

Jamie Thornton is the Individual Needs Coordinator and sixth grade Reading Teacher at Roxbury Prep.  Prior to joining 
our faculty, Mrs. Thornton served as the Special Education Administrator and as a teacher at City on a Hill Charter 
School.  Mrs. Thornton also worked in the Wayland Public Schools.  She holds a B.A. in English and Education from 
Regis College and a M.Ed. in Special Education from Lesley College. 

Vanessa Torres is the seventh grade History teacher at Roxbury Prep.  Ms. Torres previously served as a Humanities 
teacher-intern at the Harbor School.  Ms. Torres also worked as a teacher in the Citizen Schools and Summerbridge 
Portland programs.  Ms. Torres received her B.A. in Psychosocial Identity and Education from Amherst College and her 
Ed.M. in Teaching and Curriculum from Harvard University. 

Jaime White is the sixth grade English teacher and Literacy Coach at Roxbury Prep.  Ms. White previously served as a 
History teacher at City on a Hill Charter School.  Ms. White also worked as a Language Arts teacher at Dorchester’s Little 
House Alternative Middle School and as a middle school English teacher at the King Open School in Cambridge. She 
received her B.A. in Anthropology from the University of Massachusetts at Amherst and her M.S. in Education from the 
University of Pennsylvania.  Ms. White earned National Board Certification in middle school English. 

Laura Whitman is the sixth grade History teacher at Roxbury Prep.  Ms. Whitman previously taught at Boston Latin 
High School.  She earned her undergraduate degree at Lafayette College. Ms. Whitman holds an M.A.T. in Social Studies 
Education from Simmons College. 
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Professional Development 
Although professional teachers often are isolated from one another, Roxbury Prep enables its teachers 
to take advantage of the best educational resource in any school building: other teachers.  In order to 
encourage student achievement through reflective teaching, improved practice, and teacher 
collaboration, Roxbury Prep teachers are organized in Inquiry Groups.  During weekly teacher-
facilitated Inquiry Group meetings, teachers share their work and analyze student work to promote 
dialogue about teacher efficacy, evidence of student learning, and achievement of goals.  

Inquiry Groups improve student performance significantly because teachers have the time and 
structure necessary to learn from each other and from outside sources, to evaluate and improve their 
own work, and to ensure that their instruction challenges and engages students. Roxbury Prep’s 
collegial environment and supportive structure enable the school to attract and retain outstanding and 
experienced teachers who reflect the backgrounds and experiences of Roxbury Prep students. 

During the 2001-2002 academic year, teachers participated in a variety of other professional 
development opportunities.  Jaime White, the sixth grade English teacher, applied for and was 
awarded the very prestigious National Board Certification.  Five teachers participated in the 
Massachusetts Teachers Academy.  Teachers attended the National Council of Teachers of 
Mathematics conference, the National Science conference, and the John Collins Writing Workshop. 
Ms. Saenz, a sixth grade math teacher, was featured in an instructional video produced by the WGBH 
Math Institute. The literacy team attended the Lesley College Guided Reading Workshop.  In 
addition, the Co-Director for Curriculum and Instruction and the literacy teachers were active 
participants in the Project for School Innovation—a collaborative between public charter schools and 
Boston Public Schools. The Project for School Innovation is designed to further education reform 
through the exchange of instructional practices between charter and district schools.  Finally, 
Roxbury Prep teachers presented at the National Council of Social Studies Northeast Regional 
Conference, the Primary Source Conference, and the BAYCES Small Schools Conference. 

Teacher Evaluation 
The performance of Roxbury Prep teachers is assessed according to the Roxbury Prep Criteria for 
Outstanding Teaching detailed in the Roxbury Prep Teacher Evaluation Form.  The evaluation 
process consists of the following components: 

•	 A weekly observation by one co-director to support professional development and provide 
informal evaluative feedback. 

•	 At least one formal observation each year by one co-director to support professional

development and provide formal evaluative feedback.  This is followed by a formal

performance review meeting with both co-directors.
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Character


School Standard: Students who attend Roxbury Prep for three consecutive years and 
graduate from Roxbury Prep in the eighth grade are expected to work well with 
others and develop the elements of strong character in the RPC Creed (scholarship, 
integrity, dignity, responsibility, perseverance, community, leadership, peace, social 
justice, investment). 

Advisory Curriculum 
Roxbury Prep students follow a character development curriculum that helps students deepen their 
understanding of such concepts as integrity, social justice and leadership.  In Advisory, students read 
short stories, poems, and current event articles that illustrate aspects of character.  They then have 
opportunities to reflect on these subjects in conversation and in writing.  The Advisory Curriculum 
helps students develop good character through self-reflection, creates community among students and 
teachers, improves literacy skills, and teaches students how to be positive participants in their own 
and their peers’ education.  Most importantly, the Advisory Curriculum teaches that success in life 
means not only being a good student, but being a good person as well.  

Enrichment Program 
Roxbury Prep academic classes end at 3:10 PM, but all students remain at school until 4:15 PM for an 
extended-day Enrichment program.  Roxbury Prep’s Enrichment Program ensures that students 
remain engaged in productive and healthy activities during a time period traditionally neglected by 
urban public schools. During this time, students engage in a variety of academic and enrichment 
modules. With the support and expertise of local artists and teachers, students receive the much-
needed opportunity to express themselves through drawing, painting, singing, drama, and athletics. 
Students perform and present their works in weekly school assemblies and special events. 

During the 2001-2002 school year, Roxbury Prep instituted an athletic program.  In the fall, Roxbury 
Prep’s boys’, girls’, and co-ed soccer teams competed against charter, parochial, and independent 
schools. During the winter, the boys and girls fielded basketball teams that compiled a combined 20
15 record. The boys’ and girls’ teams both reached the championship games of the state-wide 
Charter School Cup Tournament.  In the spring, the girls fielded a softball team. 

Once a week, each core teacher—of Math, Science, English, and Social Studies—holds Office Hours 
during Enrichment.  During Office Hours, teachers revisit critical academic skills and concepts with 
students who have not yet mastered class material.  Teachers also use Office Hours to prepare 
students for upcoming tests or to offer academic enrichment.  Academic tutoring also is made 
available to all students during Enrichment and is required for those students who are in need of 
additional academic assistance. 
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The quality of the Enrichment Program is: 
Parent Survey Question 15) 

Excellent Fair Poor 
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The list below offers highlights from each Enrichment class. Students chose from the following 
classes each trimester: 

Visual Art 
•	 Posted exhibits throughout the school 
•	 Presented student work at the Kwanzaa and Barnes 

& Noble Celebrations 
•	 Presented student work at Community Meetings 
•	 Took field trips to Museum of Fine Arts and 

Massachusetts College of Art 

Drama 
•	 Wrote original scripts 
•	 Reviewed professional acting performances 
•	 Performed short plays at Community Meetings 

Basketball 
•	 Fielded boys’ and girls’ teams 
•	 Developed basic skills 
•	 Learned fundamentals of the game 
•	 Competed in games against area charter, parochial, 

and independent schools (20-15 record) 
•	 Reached the girls’ and boys’ championship games 

of the Charter School Cup Tournament 

Soccer 
•	 Fielded boys’, girls’, and co-ed teams 
•	 Developed basic skills 
•	 Learned fundamentals of the game 
•	 Competed in games against area charter, parochial, 

and independent schools (2-8 record) 
•	 Attended a Northeastern University Women’s 

soccer game 

Computers 
•	 Learned basic computer operations 
•	 Learned advanced applications and programs 
•	 Designed web pages 
•	 Presented student work at Community Meetings 

Yearbook 
•	 Created a 30-page yearbook 
•	 Photographed students 
•	 Wrote stories about the school’s major activities 

and events 
•	 Assembled photos and excerpts 

Choir 
•	 Trained voices through scales 
•	 Choreographed dance pieces with songs 
•	 Presented songs at Community Meetings and the 

Benjamin Healthcare Center 

Hip Hop Dance 
•	 Developed routines and mastered jazz-based dance moves 
•	 Presented student work at the Kwanzaa Celebration 
•	 Presented student work at Community Meetings 

Tae Kwon Do 
•	 Mastered basic moves and kicks 
•	 Learned theory and meaning of sport 
•	 Developed balance and presence 
•	 Participated in local competitions 
•	 Acquired more advanced belts as technique and skills 

improved 
•	 Presented student work at the Kwanzaa Celebration 
•	 Presented student work at Community Meetings 

Softball 
•	 Developed basic skills 
•	 Learned the fundamentals of the game including throwing, 

catching, fielding, and hitting 
•	 Learned the principles of team play 
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Creed Deeds and the Spirit Stick 
Roxbury Prep recognizes student conduct that exemplifies the values in the school’s Creed through a 
Creed Deed system and the awarding of a Spirit Stick.  In this way, Roxbury Prep further develops 
good character and fosters a sense of community among students and teachers. Creed Deeds are 
awarded for actions that reflect specific values in the Roxbury Prep Creed (i.e. volunteering to clean 
up the classroom after a lab or completing an extra credit project).  Students use their Creed Deeds at 
bi-monthly Creed Deed auctions where Creed Deeds can be redeemed for gift certificates and prizes. 
The Spirit Stick is awarded at the weekly Community Meeting to the student whose actions during 
the week best reflected the values of the Roxbury Prep Creed. 

Community Meeting 
Every Friday, students and teachers gather for Community Meeting, which: 

•	 Is led by students. 
•	 Celebrates students’ academic achievement. 
•	 Provides opportunities for students to share what they are learning in their classes. 
•	 Includes performances prepared by students’ Enrichment classes. 
•	 Enables students’ parents and families, supporters of the school, and members of the


community to see what our students are accomplishing.


Field Trips 
To expose students to community resources and for community-building purposes, Roxbury Prep 
sponsors field trips throughout the year.  The trips included visits to Harvard University, Boston 
College, the Aquarium, the Science Museum, African Meeting House, Old South Church, and Lowell 
Mills. Seventh grade students and teachers took a day-long trip to Williams College, Buxton School, 
and the Clark Art Museum.  Students and teachers also visited Chez Vous Roller Skating Rink, the 
Fleet Center for a Celtics game, Boston Common for ice-skating, and Barnes & Noble for book-
shopping. Honor Roll students were rewarded with a skiing trip to New Hampshire and a trip to Cape 
Cod. In addition, eighth grade students spent four days in Washington, D.C. visiting national 
landmarks, touring Howard University, and learning more about the United States government. 
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Student Activities 
In an ongoing tradition, sixth graders held three "Coffee Houses" through the course of the school 
year. These special weeknight events featured students reading their own written work in front of 
families and friends.  Similarly, seventh graders worked throughout the year to produce additional 
written pieces for collection and publication in a seventh grade anthology.  The seventh grade class 
held public readings at a release party for the book.  Finally, sixth and seventh grade girls entered an 
essay contest sponsored by Camille Cosby asking them to describe what it is like to walk a mile in 
their shoes. Roxbury Prep students distinguished themselves by placing third in the age 10-12 
category and by taking the top two awards in the age 13-15 category.  All essays were included in a 
contest anthology. 

With the help of Fish & Richardson P.C., Roxbury Prep eighth graders held their first annual Invention 
Convention. Students proposed, designed, and built original inventions demonstrating their awareness 
of scientific principals studied in class as well as their knowledge of the patent process based on 
presentations by a Fish & Richardson attorney. Students then marketed their original inventions 
during a poster exhibition and individual presentations to a panel of Fish & Richardson lawyers who 
awarded prizes for the most original and most marketable creations. 

Many student activities and clubs met once each week from 4:15 PM to 5:15 PM including the Student 
Council, the Strategy Club, Make 24, and The Roxbury Prep Express, the student newspaper. Student 
Council provided elected representatives from seven Advisories with opportunities to practice 
community service, government, and leadership.  This group planned field trips, field days, and 
several successful fundraisers. Strategy Club trained students in the art and strategy of chess at all 
levels of experience. These activities challenge students' ability to predict, plan, and perform under 
pressure.  Make 24 was a competitive math league that tested and reinforced students' basic math 
skills. The newspaper was a student-run publication club that reinforced writing and reading skills and 
published several issues during the course of the school year.  Each club was led by a Roxbury Prep 
teacher and members participated in various field trips and demonstrations.  In addition, several 
students provided math tutoring for their peers. 

Summer Opportunities 
Several camps generously provided full scholarships for and hosted Roxbury Prep students during the 
summer of 2002. These camps included Exploration, The Road Less Traveled (a wilderness camping 
experience in Colorado), the Democracy Project (an academic and camping experience in Montana 
and Wyoming), Balfour Academy, CityBridge, and Writer’s Express.  In addition, the law firm of 
Fish & Richardson P.C. sponsored three students to travel to and attend Space Camp in Huntsville, 
Alabama.  The generosity of private donors allowed Roxbury Prep to provide twelve $250 
scholarships for students to attend a variety of programs including Camp Brentwood, Dana Barros 
Basketball Camp, Institute for Contemporary Art, and the Massachusetts PEP Pre-Engineering 
Program.  One individual donor provided two full scholarships to Camp Hale, an overnight boys’ 
camp. 

Social Development 
Roxbury Prep is committed to ensuring the well-being of students and their families.  During the 
2001-2002 school year, approximately 12 students and families received individual or family 
counseling with Roxbury Prep’s two part-time social workers.  In addition, a group of eight girls and 
their mothers participated in a “Girls’ Group” to address topics pertinent to young women.  Eight 
Roxbury Prep boys attended a staff-run “Boys’ Group” on Saturday mornings. 

18 Roxbury Preparatory Charter School 



School Standard: Roxbury Prep provides a safe and structured environment that 
promotes students’ academic and social development. 
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Roxbury Prep's academic environment is: 
(Parent Survey Question 18) 
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Dress Code and Code of Conduct 
Student achievement is dependent upon a positive, safe, caring, and vibrant school community.  In 
order to ensure high academic standards, Roxbury Prep maintains high personal standards as well. 
The school requires a dress code and enforces a strict Code of Conduct in which disruptions, 
disrespect, threats, fights, weapons, drugs, and alcohol are not tolerated.  The safe environment 
allows Roxbury Prep to celebrate learning and recognize each student’s academic and personal talents 
and accomplishments. 

Dress Code 
Roxbury Prep’s Dress Code creates a strong sense of community and ensures that students focus on 
learning instead of clothing. For boys, the Dress Code consists of navy blue or tan-colored dress or 
khaki pants, light blue long-sleeved Oxford-style dress shirts, brown or black belts, brown or black 
dress shoes, and a necktie. The same is true for girls, although ties are optional and girls can wear 
navy blue or tan skirts that cover the knees. Students not in compliance with the Dress Code are not 
allowed to attend class. Parents must pick up children who are not properly dressed for school or 
bring them the appropriate clothing. 

Code of Conduct 
School-related disciplinary offenses for which a student may be assigned demerits, detention, school 
service, out-of-school suspension, and/or expulsion are described in detail in the Roxbury Prep 
Student & Family Handbook, the June orientation for incoming students and families, and the August 
orientation for incoming and returning students and families.  Strict enforcement of the Code of 
Conduct results in a safe, structured, and focused learning environment.  
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Community


School Standard: Roxbury Prep maintains effective partnerships with parents, 
summer programs and other public schools. 

Parent Involvement Committee 
Roxbury Prep is a partnership between the school leadership, teachers, students, and parents. 
Although the job of making decisions about school policy belongs to the Board of Trustees and the 
co-directors, parent involvement is not only welcome, but absolutely necessary for the success of the 
school. All parents are encouraged to participate in the Parent Involvement Committee (PIC) that 
meets with the school’s co–directors on the first Monday of every month. The PIC: 
•	 Connects parents to volunteer opportunities at the school. 
•	 Develops and implements special programs for parents. 
•	 Sponsors events for the entire school community. 
•	 Works with the Director of Development to raise money. 
•	 Works with the Advisory Curriculum Coordinator to develop the Roxbury Prep Character 

Development Curriculum and other initiatives to support positive student social development. 
•	 Works with the co-directors to examine students’ academic and social progress and discuss 

possible initiatives to improve student outcomes. 
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Parent Involvement Activities 
In addition to frequent progress reports, Roxbury Prep parent-school relationships are maintained 
through: 
•	 The Parent Involvement Committee. 
•	 Conferences with students, parents/guardians, and teachers. 
•	 Family Night. 
•	 A parent who serves on the school's Board of Trustees. 
•	 Volunteer opportunities. 
•	 Saturday and evening programs for students and parents. 
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Community Partnerships 
Roxbury Prep relies on a community network to fulfill its mission and to help ensure that the school’s 
students are socially, emotionally, and physically healthy.  Roxbury is home to many organizations 
committed to providing support to neighborhood students.  For example: 

•	 Several male students participate every Saturday in the Paul Robeson Institute for Positive Self 
Development at Northeastern University sponsored by Concerned Black Men of Massachusetts. 
The program provides positive role models, tutoring, and personal development guidance for 
young black males. 

•	 The partnership between Roxbury Preparatory Charter School and the Simmons College of Social 
Work Urban Leadership Program coordinates the efforts of faculty, staff, families, and counselors 
to build the healthy relationships and positive student self-esteem that are prerequisites for 
academic success. 

•	 Seventh grade students participated in an engaging tour of the Clark Art Institute in 
Williamstown. 

•	 Twelve Roxbury Prep students wrote articles about ecosystems, energy sources, and symbiosis 
that were published by Green Times magazine. 

•	 The law firm of Fish and Richardson P.C. again sponsored three students to travel to and attend 
Space Camp in Huntsville, Alabama. 

•	 Roxbury Prep students periodically visit Edgar Benjamin Healthcare Center residents to complete 
art projects. The Roxbury Prep choir performed at the Center throughout the year. 

•	 The New England Baptist Hospital also contributed volunteers by linking the community service 
component of its Dartmouth College internship program with Roxbury Prep.  Similarly, a group 
of Westwood High School seniors, led by their teacher, regularly tutored Roxbury Prep students 
in math as part of a service-learning course. 

•	 A scientist, a college student, a journalist, and a trained educator were just a few of the 
individuals who helped tutor students in math after school.  

•	 Two seventh graders launched a Peer Tutoring Program in which they received extensive 
curricular and pedagogical training in order to work with sixth graders to improve their math 
skills. This program expanded throughout the course of the year and eventually involved whole 
classrooms of students tutoring students. 
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Dissemination 
Roxbury Prep recognizes that charter schools were created, in part, to spur broader systemic change. 
With this in mind, the school has implemented several strategies for sharing and spreading the 
Numeracy Initiative model. Through this collaborative process, the Numeracy Initiative will grow 
and evolve more quickly to effectively meet the needs of the wider community. 

The Project for School Innovation (PSI) helps identify and replicate instructional and administrative 
"best practices" that participating district and charter public schools have developed in response to 
critical educational problems such as poor math performance by students of color.  As a member of 
PSI, Roxbury Prep plans to contribute its Numeracy Initiative and provide access to the school's 
curriculum, instructional materials, and the expertise of its math teachers.  Other member institutions 
include Neighborhood House Charter School, Academy of the Pacific Rim Charter School, 
Conservatory Lab Charter School, Frederick Douglass Charter School, Mather School, and Patrick 
O'Hearn School. 

The partnership between the Annenberg Foundation and the Corporation for Public Broadcasting has 
created a website (www.learner.org) devoted to improving education through a host of multimedia 
resources. These on-line, print, and video materials provide instructional and curricular "best
practices" to any interested school or teacher.  Roxbury Prep's sixth grade numeracy team is 
participating in the production of a new Annenberg/CPB resource on middle school math instruction. 
This will provide countless educators with an on-line introduction to Numeracy Initiative strategies 
and curriculum. 

Roxbury Prep recognizes that the most effective sharing and spreading of ideas occurs at the 
individual level. In order to promote the development and growth of future teachers, Roxbury Prep 
has created the Assistant Teacher position.  The Assistant Teacher provides tutoring support for 
struggling students in math, teaches selected math lessons, proctors Homework Center, and 
participates in Numeracy Inquiry Groups (weekly meetings for math and science teachers to discuss 
effective instructional techniques).  By training aspiring educators in Roxbury Prep's numeracy 
strategies, the school is creating forceful advocates for education reform who will transfer their 
knowledge when they are hired at other public schools. 

Finally, Roxbury Prep disseminates its best practices by hosting Building Excellent Schools Fellows. 
These Fellows, selected by the Massachusetts Charter School Resource Center, are trained to start 
and run their own charter schools. 
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School Standard: The Roxbury Prep Board of Trustees and Co-Directors are 
responsible for the achievement of the school’s mission. 

Co-Director Evaluation 
Roxbury Prep’s co-directors are assessed according to progress toward the School Standards.  The 
evaluation process consists of the following components for the co-directors: 
•	 Monthly Board of Trustees meetings in which the co-directors report on the performance of the 

school and receive feedback from the Board of Trustees. 
•	 Annual written evaluations—prepared by the Co-Director Evaluation Committee of the Board of 

Trustees—that consider and include data from Board meetings, staff evaluations, parent surveys, 
and assessment of progress toward the School Standards. 

Board of Trustees 
Roxbury Prep recruits Board of Trustees members who are: 
•	 Dedicated to the mission of Roxbury Prep. 
•	 Committed to improving public education. 
•	 Active members of the Roxbury and/or Greater Boston community. 
•	 Capable of sharing relevant expertise with the co-directors, Board of Trustees, and the entire 

school community. 

Board of Trustees Members 
Richard Baker, Retired Headmaster, Noble and Greenough School 
Molly Batchelder, Civic Volunteer 
Robert P. Bland, President, Dunster Associates 
Barbara N. Grossman, Treasurer, Civic Volunteer 
Mr. Bill Jose, President, Old Harbor Capital Management 
John B. King, Jr. (ex officio), Co-Director, Roxbury Preparatory Charter School 
Chrystal Kornegay, Parent Member, Project Manager, Urban Edge Housing Corporation 
Jordan P. Krasnow, Partner, Goulston & Storrs 
Demond Martin, Equity Research Associate, Adage Capital Management, L.P. 
Dr. Keith Motley, Chairperson, Dean of Student Services, Northeastern University 
Josh Phillips (ex officio), Co-Director, Roxbury Preparatory Charter School 
Allene Russell, Civic Volunteer 
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Board Committees 
The following Board of Trustees committees further the mission of the school: 

Development Committee (Mr. Bland, Ms. Grossman, Mr. Jose, Mr. Krasnow): 
•	 Supports the co-directors and the Development Director in creating and implementing an annual 

development plan. 

Facilities Committee (Mr. Bland, Mr. Krasnow): 
•	 Supports the co-directors in securing, financing, and developing a permanent site. 

Finance Committee (Mr. Bland, Ms. Grossman, Ms. Kornegay, Mr. Martin, Ms. Russell): 
•	 Presents monthly and annual financial statements to the Board. 
•	 Proposes the annual budget for Board approval. 

Student Achievement Committee (Mr. Baker, Ms. Batchelder, Mr. Bland, Ms. Kornegay): 
•	 Monitors the academic achievement of Roxbury Prep students using standardized test scores, 

grades, and comprehensive assessments. 
•	 Assesses the progress of the Roxbury Prep Academic Program toward the goals articulated in the 

Roxbury Prep mission statement, charter, and school standards. 

Co-Director Evaluation Committee (Ms. Kornegay, Dr. Motley): 
•	 Conducts the annual performance evaluation of the co-directors. 
•	 Uses the Roxbury Prep School Standards to assess the efficacy of the co-directors. 
•	 Negotiates the terms of the co-directors’ contracts. 

Trusteeship Committee (Mr. Jose, Ms. Kornegay, Mr. Krasnow): 
•	 Evaluates prospective and current Board of Trustees members. 
•	 Nominates and orients new Board of Trustees members. 

Board of Trustees Meetings 
During the 2001-2002 school year, Roxbury Prep Board meetings were held September 10, 2001, 
October 15, 2001, November 12, 2001, December 10, 2001, January 14, 2002, February 11, 2002, 
March 11, 2002, April 8, 2002, May 13, 2002, and June 10, 2002.  Major policy decisions included 
the addition of new trustees, the hiring of a new co-director, the adoption of a revised Accountability 
Plan, the approval of a long-term lease and facilities renovation project, and the approval of the 2002
2003 budget. 

During the 2002-2003 school year, Roxbury Prep Board meetings are scheduled for September 9th, 
2002, October 21st, 2002, November 18th, 2002, December 9th, 2002, January 13th, 2003, February 
10th, 2003, March 10th, 2003, April 14th, 2003, May 12th, 2003, and June 9th, 2003. 

Complaints Received by the Board of Trustees 
Staff members, parents, and students who have a complaint against school policy or another member 
of the school community are asked to address that complaint in writing to the co-directors.  The co-
directors respond to the complaint verbally or in writing.  An individual who believes that the school 
has violated any provision of the charter school law or regulations may file a complaint in writing to 
the Chairperson of the Board of Trustees. The Chairperson responds to the complaint in writing. 
Individuals also may offer public comment at the Board of Trustee meetings.  The Board of Trustees 
received two official complaints during the 2001-2002 school year. 
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Operations and Finances


School Standard: Roxbury Prep maintains low levels of student absenteeism and 
receives applications for admission exceeding the number of spaces in the 6th grade 
each year. 
Admissions Procedures 
The application process begins in January with ads in local papers, information sessions, and the 
distribution of applications. Families attend an information session, complete an application, and sign 
a Family/School Contract.  Roxbury Prep does not consider or discriminate on the basis of race, 
ethnicity, national origin, gender, sexual orientation, mental or physical disability, special need, 
athletic performance, language proficiency, or prior academic achievement. 

If Roxbury Prep receives more applications than allotted spaces by the end of any round of 
information sessions, then the school holds a public lottery to allocate available slots for the sixth 
grade. If fewer applications than spaces available are received during any round, those students who 
applied by the deadline are admitted to the school.  If the sibling of a student already enrolled in the 
school or of a student selected in the lottery applies during the enrollment period, s/he has enrollment 
preference over other lottery applicants and/or waiting list candidates.  Information sessions may be 
held and students may be added to the waiting list on a continuing basis. 

At the start of the 2001-2002 academic year, 66 sixth grade students, 48 seventh grade students, and 
43 eighth grade students were enrolled at Roxbury Prep with 58 students on the sixth grade Roxbury 
Prep waiting list. A total of 128 Boston residents applied for the 66 sixth grade openings.  During the 
year, 5 students withdrew from Roxbury Prep—four withdrew because parents did not want their 
children to be subject to the Code of Conduct and one withdrew because of academic reasons. 
Roxbury Prep admitted four students from the waiting list. 

Student Characteristics 
As of March 2002, Roxbury Prep enrolled 155 students.  The student to teacher ratio was 11:1.  In 
addition: 
•	 94 students were female (61%) and 61 students were male (39%). 
•	 130 students were Black (84%) and 25 students were Latino (16%). 
•	 88 students were eligible for Free or Reduced Lunch (57%). 
•	 Students represented a variety of neighborhoods: Dorchester (50%), Roxbury (16%), Hyde Park 

(10%), Mattapan (10%), Jamaica Plain (6%), Roslindale (6%), South Boston (1%), South End 
(1%), and East Boston (1%). 

•	 No students were of limited English proficiency (0%). 

Calendar/Hours of Operation 
During the 2001-2002 academic year, Roxbury Prep students attended 181 days of school from 
September 5, 2001 until June 24, 2002.  On Monday through Thursday, students were in school from 
7:45 AM to 4:15 PM. On Friday, students were in school from 7:45 AM to 1:15 PM, departing after 
Community Meeting and enabling teachers to use Friday afternoons for staff meetings and 
professional development.  During the 2002-2003 academic year, students will attend 180 days of 
school from September 3, 2002 until June 24, 2003. 

Student Attendance 
Roxbury Prep’s daily attendance rate was 95% and the average membership rate was 156 students. 
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School Standard: Roxbury Prep co-directors demonstrate sound fiscal management 
and the Board of Trustees sets clear and coherent fiscal policies. 

FY 2002 Revenue and Expenditures 
Actual FY 2002  Projected FY 2003 

I. REVENUES 
State Funded Tuition  $ 1,486,620 $ 1,593,180 
Federal Start-Up Grant  $ 0 $ 0 
National Conference Reimbursement for All MA Charters  $ 0 $ 0 
Entitlements  $ 194,911 $ 155,035 
Private Funds  $ 404,463 $ 382,175 
Breakfast & Lunch Collections & Reimbursements  $ 42,317 $ 45,301 
Student Activities & Uniforms  $ 20,004 $ 10,500 
Interest Income & Insurance Claim Proceeds  $ 11,895 $ 2,000 

Total Revenues  $ 2,160,210 $ 2,188,191 

II. EXPENDITURES 
Salaries 
Office Manager  $ 52,213 $ 51,667 
Development Director & High School Placement Coordinator $ 90,626 $ 112,154 
Co-Directors & Dean of Students/Enrichment Coordinator  $ 217,512 $ 213,005 
Special Needs Administration  $ 46,476 $ 46,871 
Teachers  $ 603,368 $ 821,005 
Enrichment Teachers  $ 27,435 $ 10,800 
Summer Curriculum Development  $ 21,300 $ 39,025 
Summer School Salaries  $ 24,000 $ 27,500 
Counselor  $ 10,780 $ 43,000 

Total Salaries  $ 1,093,710 $ 1,365,027 

Benefits 
Payroll Taxes  $ 27,707 $ 44,415 
Health, Dental, Disability, Life Insurance, & Worker's Comp  $ 57,000 $ 100,256 

Total Benefits  $ 84,707 $ 144,671 

Contracted Services 
Audit, Business Services, & Consultants  $ 89,594 $ 42,000 
Cleaning Service & Supplies  $ 26,250 $ 27,500 
Breakfast & Lunch  $ 56,753 $ 70,595 
Parent & Community Functions  $ 4,639 $ 4,500 
Special Education & Legal Services  $ 3,162 $ 28,000 
Substitutes & Nursing Services  $ 120 $ 11,000 
Graduation, Transportation, & Field Trips  $ 17,365 $ 24,000 

Total Contracted Services  $ 197,883 $ 207,595 

Educational Expenses 
Office & Classroom Supplies  $ 20,600 $ 30,000 
Student Enrichment, High School Placement, & P.E. Uniforms  $ 39,086 $ 39,000 
Staff Development  $ 18,676 $ 16,000 
Library, Textbooks, & Student Testing  $ 32,688 $ 44,500 

Total Educational Expenses  $ 111,050 $ 129,500 

Facility Costs 
Rent & Renovations  $ 109,355 $ 143,000 
Debt Service  $ 0 $ 26,000 
Telephone, Internet, & Utilities  $ 33,761 $ 47,008 

Total Facility Costs  $ 143,116 $ 216,008 

Administrative Costs 
Upfront Lease Payment  $ 125,000 $ 0 
Fees, Insurance, Copier Lease, & Equipment Maintenance  $ 28,080 $ 35,800 
Marketing, Printing, & Postage  $ 27,024 $ 26,500 
Student & Staff Recruitment & Travel  $ 14,742 $ 18,000 

Total Administrative Costs  $ 194,846 $ 80,300 

Capital Purchases 
Building/Leasehold Improvement  $ 14,972 $ 2,000 
Furniture, Instructional Equipment, & Vehicles  $ 9,060 $ 11,500 
Computer Equipment, Software, & Training  $ 23,154 $ 28,750 

Total Capital Purchases  $ 47,186 $ 42,250 

Total Revenues  $ 2,160,210 $ 2,188,191 
Total Expenditures  $ 1,872,499 $ 2,185,351 

Balance  $ 287,711 $ 2,840 
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FY 2002 Balance Sheet (as of June 30, 2002) 

Assets 

Assets 
Cash in Bank-Checking
Cash in Bank Savings
Cash Clearing
Accounts Receivable
Employee Advances

TOTAL Assets

Fixed Assets 
Bldg/Leasehold Improvements
Computer Equipment & Software
Telephone Equipment
Furniture & Fixtures
Vehicles
Instructional Equipment
Investment in Fixed Assets

TOTAL Fixed Assets 

Other Assets 
Prepaid Expenses

TOTAL Other Assets

TOTAL Assets 

Liabilities AND Equity 

Current Liabilities 
Accounts Payable
Accrued Payables
Deferred Revenues

TOTAL Current Liabilities 

TOTAL Liabilities 

Retained Earnings-Prior
Retained Earnings-Prior Year
Retained Earnings-Current Year

TOTAL Equity

TOTAL Liabilities AND Equity

State and Federal Grants 

$180,969

$435,661

$ 2,513

$  571 

$ 27,837


 $ 647,551 

$   22,422 
 $ 157,407 
$  11,493 
$   61,014 
$  594 
$   7,625 

  ($260,556) 
$ 

$  5,771 
$  5,771 

$ 653,322 

$   35,781 
$   8,386 

 $ 167,130 
$ 211,297 

$ 211,297 

 $ 153,039 
$   1,275 

  $ 287,711 

 $ 442,025 

 $ 653,322 

Roxbury Prep received several state and federal grants during FY 2002: 
• $99,603 Title I 
• $34,557 Charter School Facilities 
• $20,000 Universal Breakfast Entitlement 
• $13,100 IDEA Special Education 
• $8,645 Class Size Reduction 
• $7,800 Academic Support 
• $7,500 SPED 
• $2,090 Eisenhower 
• $1,616 Title VI 
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Private Funds 
We would like to extend our sincere thanks to the following donors who contributed to Roxbury 
Preparatory Charter School during the 2001-2002 school year: 

Foundations and Corporations 
Anonymous (2) 
Barnes & Noble Booksellers 
Boston Foundation 
BP 
Cabot Family Charitable Trust 
Clipper Ship Foundation 
Dolphin Trust 
Fish & Richardson P.C. 
Grand Circle Foundation 
Harbus Foundation 
Harvard After School Initiative 

Individuals 
Anonymous (2) 
Andrei Ali 
Michael and Karen Allen 
Aline Alves-Silva 
Valerie Baker 
Paul and Emma Banks 
Jose and Olivia Barros 
Molly and Samuel Batchelder 
Erline Belton 
Shola Benson 
Bob and Judy Bland 
Manuel Brea 
Cynthia and Frank Browning 
Valerie Burton 
Vivian Burton 
Sharon Bynes-Knight 
Debra Coaston 
Sheila Cole 
Marisa Coleman 
Jane Corlette 
Alberto Cruz 
Tracé David 
Micaela Depina 
Marla Dixon 
Valencia Evans 

Charles Hayden Foundation 
Moses Kimball Fund 
Linde Family Foundation 
MEDITECH 
Mifflin Memorial Fund 
The Millipore Foundation 
The Nellie Mae Education Foundation 
Panwy Foundation 
Pioneer Institute 
Project for School Innovation 
Razorfish 

Cori Flam and Brad Meltzer 
Laura Freeman 
Michael and Eileen Friedman 
Eve Galvao 
Jane Gardiner 
Sandra Green 
Mary Greenaway 
Barbara and Jerome Grossman 
Kate Grossman and Peter Fiddler 
Sandra Hale 
Dana Harris 
Valerie Lake Hart 
William Jose 
Mr. and Mrs. Dennis Keith 
Chrystal Kornegay 
Jordan and Jean Krasnow 
David and Barbara Lader 
Rosa Marroquin 
Richard McCarthy 
David McCusker 
Enoelia Melendez 
Kathyann Moody 
Keith and Angela Motley 
Keith Norris 
Clare Nunes 

Mabel Louise Riley Foundation

Roper's Auto Services, Inc.

The Adelard A. and Valeda Lea Roy 


Foundation 
Schrafft Charitable Trust 
Stop and Shop 
The TJX Foundation, Inc. 
The Walton Family Foundation, Inc. 
WKBJ Foundation 

Frank and Michele Occhiuti 
Anne Peretz 
Adeline Pierre-Louis 
Yves Pierre-Louis 
Margarita Pomare 
Sally Porter 
Andrea Pritchard 
Teresa Rodriguez 
Madelyn Roman 
William and Trudy Roper 
Zim and Ericka Ross 
Diane Rudall 
Allene and Paul Russell 
Janette Salazar 
Catherine Samuels 
Doris Smith 
Farah Stockman 
Leslie Stulberg 
Ann and Keith Thorne 
Nadine Thorne 
Ann and Josh Tolkoff 
Angela Turner 
Deborah Williams 
Lois Wright 

We also would like to express our deep sense of gratitude to Ms. Myrna Wynn and the staff and 
trustees of the Edgar P. Benjamin Healthcare Center and the residents of Mission Hill for their 
continued support and willingness to house the school. 
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Appendix

Articles from: 

The Boston Banner 
The Metro 

Boston Herald 
Boston Globe 

Susan B. Neuman (left), U.S. Assistant Secretary of Education, meets with Roxbury Prep students. 
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Continued on next page. 
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Continued on next page. 
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Continued on next page. 
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Directions to Roxbury Preparatory Charter School


Roxbury Prep, 120 Fisher Ave., 3rd Floor 
(at the Edgar Benjamin Healthcare Center) 

By Car from By Car from By Car from the Mass. 
Downtown: Brookline: Turnpike (I-90) East: 
Take Huntington Ave. (Route 9) Take Boylston St. (Route 9) East Take I-90 East past the 
West past Massachusetts Ave. and past the Brookline Reservoir. Cambridge/Brighton Exit.  Take 
towards the Museum of Fine Arts. After Harvard St., Route 9 the next exit (Exit 21, 
One mile after the Museum (and intersects with Huntington Ave. Copley/Prudential Center).  As the 
after Brigham & Women’s and South Huntington Ave. exit divides, stay in the left-hand 
Hospital), turn left at the traffic Proceed straight on Huntington lane for Route 9 West (Huntington 
lights onto Parker Hill Ave. Ave. to the next traffic light and Avenue). Stay on Huntington 
Proceed up the hill.  Take a right at turn right onto Parker Hill Ave. Avenue and follow directions “By 
the top of the hill onto Fisher Ave. Proceed up the hill.  Take a right Car from Downtown.” 
Proceed for approximately one- at the top of the hill onto Fisher 
quarter (1/4) mile.  The school is Ave. Proceed for approximately 
located on the right. one-quarter (1/4) mile.  The 

school is located on the right. 

Please enter through the left-hand side-door of the Healthcare Center—not the main entrance.  A sign will mark the 
door to the stairway.  Roxbury Prep is located at the top of three flights of stairs on the 3rd floor. 
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Roxbury Preparatory Charter School 
120 Fisher Avenue, Roxbury, MA 02120 

phone 617.566.2361 
fax 617.566.2373 

www.roxburyprep.org 
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