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The mission of the Abby Kelley Foster Regional Charter School is to attain the highest standards 
in teaching students to pursue the truth and to learn about the world; to love the good by 
growing in good character and civic virtues; and to cultivate what is beautiful in thought, word, 
action and sense. In this mission the school assists parents, who are the primary educators of 
their children; and it exercises stewardship by passing on to a new generation the treasures of 
knowledge and culture we have received from the past.   
  

 
 
 

Why Parents Recommend Abby Kelley Foster 
Regional Charter School 

 
 
“A positive learning environment where kids are encouraged to do well and are not 
discouraged.” 
 
 
 
“The flexibility of the curriculum for kids with more advanced abilities as promised by Abby 
Kelley Foster.” 
 
 
 
“Friendliness and helpfulness of staff, plus people actually look happy at Abby Kelley Foster.” 
 
 
 
“My child loves it at Abby Kelley.” “His grades and self confidence have improved 
tremendously.” 
 
 
 
“I’m given the opportunity to work with my child’s teachers.” 
 
 
 
“I have seen so much improvement in my child’s grades since I moved him the Abby Kelley 
Foster.” 
 
 
 
* Comments provided anonymously by parents on the spring 2003 parent satisfaction survey. 
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  www.akfcs.org 

 
 
Dear Friends: 
  
The 2002-2003 academic year was one of great excitement and progress. It is hard to believe that 
five years have passed since the Massachusetts Board of Education granted the original charter 
for the Abby Kelley Foster Regional Charter School. The School’s founders have always been 
committed to the belief that parents and students should have a choice in public education. Since 
the School’s inception Abby Kelley Foster has grown both as a school and a foundation in the 
community.  
 
We began the year with two rigorous inspections by both the state and an independent team. The 
Department of Education’s review of our Collaborative Services Department found our program 
to be academically sound. The second inspection, our charter renewal, was an independent 
review of our academic program, the viability of the school and faithfulness to the original 
charter. The renewal process is a unique opportunity for all charter schools to engage in an 
assessment of a school’s strengths and weaknesses. The renewal brought the school community 
together to support the mission and future of the school. In recognition of our progress, the Board 
of Education unanimously granted a five year renewal of the School’s charter.  
 
The Board’s vision of a liberal arts education with a foundation in the performing arts continues 
to make strides at all grade levels. Students are afforded the opportunity to cultivate their talents 
in all facets of the arts, including playing a musical instrument, performing on stage and studying 
the history of art.  
 
The school will graduate its first class within this second renewal period and has been diligently 
preparing course descriptions and graduation requirements. Additionally, a second facility has 
been acquired which will enable us to comfortably educate students through our full enrollment 
of 1176 in the fall of 2005. The building is within walking distance of our original campus, 
which will continue to house the elementary division. 
 
We thank all of our faculty, staff, administration and especially our parents and students for 
sharing our vision and working with us to make the Abby Kelley Foster Regional Charter School 
a success. 
 
Sincerely, 

 
Mary Elizabeth Burke 
Chairman, Board of Trustees 
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EXECUTIVE SUMMARY 
 
The Abby Kelley Foster Regional Charter School successfully passed a major milestone this 
year: charter renewal. Thanks to the hard work of all constituents – students, parents, teachers, 
administrators, and Board – the Department of Education unanimously renewed our charter for 
another five years.  
 
Second in importance to charter renewal was the acquisition of a second school building to house 
the middle and high schools. Located just half a block away on the same street as the elementary 
school, the former Heald Machine building and Worcester Comprehensive Skills Center will be 
ready for students in grades 5-10 in the fall of 2003. This site will allow us to complete our K-12 
program and provide breathing space as we search for an ultimate home for the School on ample 
acreage with space for the rich academic and extra-curricular activities envisioned by the 
founders.  
 
In addition to the enormous task of preparing for charter renewal, everyone at school worked 
diligently to refine and codify our curriculum and processes. We are definitely “a work in 
progress,” and appreciate the suggestions made by the DOE and the site visit team, 
SchoolWorks, to guide the process as we develop a uniquely AKF curriculum that brings to life 
our mission of providing a classical liberal arts education grounded in the great works of 
Western Civilization and aimed at academic excellence, musical competence and character 
formation. 
 
As mentioned in last year’s summary, in its first year of independence from the management 
company, the School took on the ambitious project of implementing vast curricular changes. 
Direct Instruction continues as the primary method of teaching reading in kindergarten, first, and 
second grades. Teachers in grades 3-6 initiated Open Court, a literature-based ELA program, and 
all teachers K-9 used Write Source as the foundation for teaching writing. Saxon Math was the 
principal math text, but students at higher levels also used materials from the University of 
Chicago School Mathematic Project and Glencoe Math. We are confident that the right choices 
were made as far as the foundation texts go. Teachers worked throughout the year to become 
intimately familiar with the Massachusetts Frameworks and to supplement the basic materials as 
needed.  
 
Our success with the music program continues. We finished this year with four full-time music 
teachers. Throughout the fall, while we were finding the right personnel, we also had the 
assistance of a local music legend, Ralph Metcalf, to maintain the band program. More than two 
hundred students were involved in choirs, bands, a strings ensemble, and musical productions. 
 
2002-2003 was another amazing year for the Abby Kelley Foster Regional Charter School. The 
promise of five more years, the addition of twenty-eight new classroom and more than a dozen 
offices just a short walk down the street, and numerous plans to bring us closer to the goal of a 
classical liberal arts school have energized us for the future.  
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SCHOOL PROFILE 
 
The Abby Kelley Foster Regional Charter School serves children in kindergarten through grade 
nine. Students range in age from five through fifteen years old. Tenth grade will be added in the 
2003-2004 school year, and the school will continue to grow by one grade per year through 
grade 12. The first class will graduate in June of 2006. 
 
INSTRUCTION DAYS 
The School began the academic year on Monday, August 26, 2002. The last day of school was 
held on June 20, 2003, scheduling students with 189 days and faculty with 199 days. For 
students, the school day began at 8:00 and ended at 3:00 p.m. Faculty began their day at 7:30 
a.m. and concluded at 4:00 p.m.  
 
EDUCATIONAL PHILOSOPHY  
The Abby Kelley Foster Regional Charter School offers students a highly structured curriculum 
that sets high expectations and provides individualized monitoring to assist students in attaining 
ambitious goals for achievement. The school provides a strong academic foundation for students 
at the elementary level that prepares them for demanding academic studies in middle school and 
high school.  
 
Direct Instruction (DI) is a curriculum and teaching methodology specifically designed to teach 
sophisticated strategies in reading and language. This research-based program includes not only 
academic content, but also a delivery system that is unique. Students are taught in small 
proficiency groups at their own learning pace in reading and language. Progress is monitored 
closely and lessons adjusted to promote maximum individual gain. Direct Instruction has been 
proven to yield strong results with all types of students, including academically advanced 
children, traditionally average performers, and those with special needs.  
 
Open Court, a literacy based reading program is the primary reading program in grades 3 
through 6. This integrated program focuses on fluency, comprehension, and linking reading 
skills and strategies to inquiry and research. We have developed our own classical literature 
program for the high school. It is based upon authors and works recommended in the 
Massachusetts Frameworks.  
 
The Junior Great Books program allows students to apply and sharpen their reading skills, as 
well as interpret and discuss literature. This program, which relies heavily on Socratic discussion 
as the method of learning, introduces students to a rich array of classic stories, fairy tales, fables, 
and legends.  
 
Elementary students receive instruction in Saxon Math in kindergarten through grade 4. Saxon 
Math is a hands-on program that focuses upon the use of manipulative and mental mathematics. 
The program is designed to develop a solid foundation in the language and basic concepts of 
math. Students in grades 5-9 focus on mathematical modeling and problem solving. The program 
is based on incremental development, continual practice, review, and frequent assessments.  
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INSTRUCTION  
Three features make instruction at AKFRCS distinctive: consistency, proficiency grouping, and 
teaching to mastery.  
 

• School rules and expectations are uniform across all grade levels. Teachers establish age-
appropriate policies and standards for the entire school rather than for individual 
classrooms.  

 
• Proficiency groups allow students to meet challenging goals within their own skill and 

pacing level. Students are assessed frequently, which allows movement from one group 
to another. This system fosters self-esteem and feelings of success and minimizes the 
frustration that students can experience when work is too easy or too difficult. 

 
• Teachers present new material to students who demonstrate mastery at a level of 80% 

accuracy. This creates the expectation for learning the first time and eliminates the 
needless re-teaching of material that has been covered in earlier lessons. Students who 
need extra time or assistance receive it before moving on to the next unit. 
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FINE AND PERFORMING ARTS 
The School is dedicated to providing all students with a rich music and art program beginning in 
kindergarten. Students have vocal music twice a week at all grade levels. An appreciation of 
various genres of music is developed, and students begin learning music notation.  In third grade, 
children learn how to play the recorder. By fourth grade students may chose to learn a brass, 
woodwind, percussion or string instrument. Students also have the opportunity to learn music 
theory in our new keyboard lab, complete with full size keyboards. Performance opportunities 
include several bands and ensembles, as well as elementary and middle school choirs. 
 
Students have art for at least an hour a week with an art teacher. In addition to the usual 
classroom art projects, classes study artists and art history, practicing the techniques of the 
masters. Students draw, paint, sculpt, and create works of art that have been displayed in the 
State House and local museums and libraries. 
 
SCHOOL CULTURE  
We consider parents to be the primary educators of their children and empower them to play an 
active role in the school community. The faculty is trained in developing positive relationships 
and communications with parents.   
 
Parents share our belief in the importance of character education. The weekly schedule includes 
time for lessons on character virtues such as responsibility, perseverance, and truthfulness. 
Teachers manage student behavior through positive reinforcement. Students and faculty are 
strongly encouraged to incorporate problem solving and social skills into the school community. 
Community outreach has become an increasingly important component of our charter education 
program. 
 
In order to foster positive parental relationships we continue to host monthly information 
sessions and encourage participation through parent groups, classroom volunteers and school 
activities. Close parent communication ensures progress toward academic and behavioral 
standards.  
 
The School’s Code of Conduct is designed to guide the efforts of teachers and staff in creating a 
safe, orderly environment and reinforce the primary mission of the school: rigorous academic 
learning. The Code, which states clearly school-wide rules governing student behavior as well as 
the consequences for breaking the rules, serves as a contract among parents, students, and staff.  
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SCHOOL PERFORMANCE 
 
INTERNAL ASSESSMENTS 
 
ELEMENTARY SCHOOL 
Students in grades K-5 are grouped by proficiency level in reading and math. Students use the 
Reading Mastery program in grades K-2, a phonetics-based reading program. Students in grades 
3-5 use the Open Court reading program, which moves beyond decoding – the ability to read the 
words on the page – and focuses on reading comprehension. At all grade levels, one-third or 
more of all students are in an advanced reading group, meaning they are reading above their 
grade level.  Nearly all grade levels have less than one-third of their students in low reading 
groups, and we will focus on reducing that number in the future. 
 
Students in grades K-5 use the Saxon Math program. Similar to the reading groups, one-third or 
more of all students at all grade levels are in an advanced math group, meaning they are 
performing above their grade level. We will focus on remediation and increasing the number of 
students in the advanced math group in the future. 
 
 
 
 

Grades Reading Math Grade Reading Math 
            

Kindergarten     Grade 3     
Above Average 33% 49% Above Average 34% 37% 

Average 44% 33% Average 34% 35% 
Below Average 23% 18% Below Average 32% 28% 

            
Grade 1     Grade 4     

Above Average 34% 34% Above Average 40% 34% 
Average 36% 33% Average 36% 32% 

Below Average 30% 33% Below Average 24% 34% 
            

Grade 2     Grade 5     
Above Average 46% 36% Above Average 32% 35% 

Average 34% 44% Average 40% 28% 
Below Average 20% 20% Below Average 28% 37% 
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INTERNAL ASSESSMENTS 
 
MIDDLE AND HIGH SCHOOL  
 
MATHEMATICS 
Saxon Math 65 is designed for fifth graders with average to above average math skills or sixth 
graders with below-level math skills. Saxon Math 76 is designed for sixth grades with average to 
above average math skills or seventh grades with below level math skills. Saxon Math 76 
reinforces basic mathematical concepts and skills learned in Saxon Math 54 and 65. Saxon Math 
87 is designed for seventh graders with average to above-average math skills. This program 
provides students with a foundation of skills and concepts needed for success in analytic and 
quantitative courses. Saxon’s 9-12 mathematics program includes Algebra I, Algebra II, 
Advanced Mathematics, and Calculus. The program covers topics from algebra, geometry, 
trigonometry, discrete mathematics, secondary level pre-calculus and mathematical analysis. 
 
ENGLISH LANGUAGE ARTS 
Write Source 2000 is a complete writing-based language program for students in grades 6 – 8. 
The program is a comprehensive approach to writing, thinking and learning. Open Court 
Reading Grade 6 motivates students to become independent learners through individual and 
collaborative research and study. The program features research and study skills, fine literature, 
writing, critical thinking and reading skills. Writers Inc is a student handbook in grades 9-12 for 
writing and learning. The various levels of classical literature have been developed by the 
English language arts teachers over the past two years. The courses are based on suggested 
authors and titles from the MA Frameworks and provide an in-depth study of various genres.  
 
Grade 6 
31% of the students completed the year in Saxon 87, while the largest group completed Saxon 
76. Of the 69 students in the class, 23 completed the year at grade level in Saxon 65.  All of the 
class completed Open Court 6 and Level 6 of Write Source 2000. 
 
Grade 7 
47% of the students ended the year in Saxon 76, while 33% completed Saxon 87. There were 8 
students who finished the year in Algebra I. The majority of students successfully completed 
Level 7 of Classic Literature and Write Source 2000. 
 
Grade 8 
Most of the students completed the year in Saxon 87. The next largest group ended the year in 
Algebra I. There were a total of 5 students in Saxon 54 and 65. There were 7 very advanced 
students who finished the year in Geometry. The majority of students completed the year in the 
Level 8 Classic Literature program and the Write Source 2000 program. 
 
Grade 9 
31% of the students completed the year in Saxon Algebra. A small number of students were in 
Saxon 65. There were a total of 8 students who ended the year in Geometry. The remaining 
students ended the year in Transitional Math. All students completed the year in Level 9 Classic 
Literature and Writers, Inc. 
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STANDARDIZED ASSESSMENTS 
 
STANFORD ACHIEVEMENT TEST 
The School began using the Standard Achievement Test, Ninth Edition (SAT-9) in year two to 
track annual progress. Students new to the school take the SAT-9 in the fall to establish a 
baseline for their progress with the School. The spring version of the test is given to all students 
in April to provide longitudinal data for planning program and individual student academic 
plans. 
 
This spring we had some difficulties with the administration of the tests. At three grade levels, 3 
5, and 8, a number of students failed to complete an adequate number of questions on specific 
subtests, resulting in some scores of DNA (Did Not Attempt). The ninth graders took the math 
portion of the test in June and results have not yet arrived for that test.  
 
Even before the following scores arrived, the academic leadership team had decided to change 
the administration of the SAT-9 exams to October of each year. There are three advantages to 
moving the exams to the fall: 
 

• The School will interrupt the normal academic program only once (in October) to give 
the tests to all students, returning and new. 

 
• Teachers will have access to the information about students’ strengths and weaknesses 

early in the academic year and will be able to plan remediation and acceleration 
accordingly. 

 
 
• Students will not be over-burdened with standardized testing in the spring. The MCAS 

are already scheduled for April and May, so eliminating the extra week of testing for the 
SAT-9’s will decrease the anxiety many students feel about these high-stakes tests. 
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MASSACHUSETTS COMPREHENSIVE ASSESSMENT SYSTEM (MCAS) 
 
The scores for our students on last spring’s MCAS were mixed. We were very pleased in some 
areas and very disappointed in others. The value of these scores to us is that they provide specific 
information on every child who took the test. We were given a detailed item analysis for each 
student. We know which questions were answered and which were not attempted. We know not 
only whether a student got a question wrong, but also which incorrect answer was chosen. We 
received narrative reports about the essay questions that point us toward specific strengths and 
weaknesses. We also received full copies of the spring 2002 tests to use in our analysis.  
 
Student success folders were prepared for every student who tested in the Warning or Needs 
Improvement category on any test. Our teachers at both the elementary school and middle school, 
attended professional development workshops in order to evaluate the strengths and weaknesses 
of our program. Teachers have prepared comprehensive reports on each student. The report 
serves as a blueprint for remediation of weaknesses and capitalizing on strengths. 
 
COMPARISON SCORES FOR GRADES 8, 7, 6, 4, AND 3 
 
The other scores in the table were chosen to provide a basis for comparison: Worcester, our 
largest sending district; Seven Hills, a Worcester charter school one year older than us which was 
renewed last year; and the state. 
 
Grade 8 Mathematics 
 

 AKFRCS State Worcester Seven Hills 
Number 64 75,362 1821 60
Avg. Scaled Score 229 232 222 223
% Advanced 9 11 2 5
% Proficient 14 23 11 2
% Needs Imp. 42 33 29 52
% Warning  34 33 56 42

 
It is only by looking at these sets of scores that we have a more realistic idea of how our students 
did on this test compared to their peers, both locally and statewide. We are grateful to our math 
teachers for insisting 8th grade math students be introduced to the material at a higher level of the 
program than they had previously done 
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Grade 8 History and Social Sciences 
 

 AKFRCS State Worcester Seven Hills 
Number 64 75.247 1812 60
Avg. Scaled Score 220 224 219 220
% Advanced 0 1 0 0
% Proficient 2 11 6 5
% Needs Imp. 50 46 31 37
% Warning  48 42 62 58

 
 
Grade 7 ELA (English Language Arts)  
 

 AKFRCS State Worcester Seven Hills 
Number 81 76,913 1831 74
Avg. Scaled Score 237 242 232 241
% Advanced 1 9 3 3
% Proficient 48 55 34 57
% Needs Imp. 37 28 40 38
% Warning  14 8 23 3

 
These scores compare favorably to last year’s Grade 7 ELA results as well. We have more 
students in the Advanced and Proficient ranges and fewer in the Needs Improvement and 
Warning. 
 
 
Grade 6 Mathematics  
 

 AKFRCS State Worcester Seven Hills 
Number 78 78,767 2111 83
Avg. Scaled Score 226 235 229 232
% Advanced 3 13 5 6
% Proficient 22 28 22 31
% Needs Imp. 21 29 34 30
% Warning  55 30 39 33

 
 
The average scaled score for this test was unchanged from last year. We had more students in the 
Proficient range, but also more in the Warning category. 
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Grade 4 ELA (English Language Arts)  
 

 AKFRCS State Worcester Seven Hills 
Number 92 75,094 1898 56
Avg. Scaled Score 225 239 235 232
% Advanced 0 8 4 2
% Proficient 10 46 36 36
% Needs Imp. 59 37 45 46
% Warning  32 10 15 16

 
 
Grade 4 Mathematics  
 

 AKFRCS State Worcester Seven Hills 
Number 92 75,855 1958 67
Avg. Scaled Score 221 236 232 230
% Advanced 1 12 8 7
% Proficient 11 27 21 13
% Needs Imp. 30 42 46 58
% Warning  58 19 25 21

 
 
Grade 4 is obviously an area of concern for us. We will be further analyzing the data to see how 
our individual cohorts did: students who were with the school less than a year, two years, three 
years, and four years. We’ll also break down the data by homeroom to determine how much can 
be attributed to the change in teachers both last year and the previous year. We’ll look at the 
specific areas in math and ELA where students did relatively better than others and focus our 
teaching on the areas of greatest concern. 
 
 
Grade 3 Reading  
 

 AKFRCS State Worcester Seven Hills 
Number 88 74,230 2048 77
Avg. Scaled Score 30 30 28 28
% Proficient 66 67 50 55
% Needs Imp. 28 27 41 36
% Warning  6 6 9 9

 
It’s especially gratifying to have such positive results with this group since they were the first 
students to begin their educational careers at Abby Kelley Foster as kindergarteners. However, 
we will show as much diligence with this group as with the others, striving to eliminate scores in 
the Warning category and move everyone into the Proficient range. 
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SCHOOL GOVERNANCE 
 
MAJOR POLICY DECISIONS  
The Board of Trustees is committed to the goals of the School’s charter. The faculty and 
administration remain confident in the mission of the school and worked tirelessly to provide all 
students with a classical liberal arts education. The Board approved elementary and middle 
school curriculum modifications, formed a committee to establish a teacher incentive program, 
and developed a curriculum and approved graduation requirements for the high school.  
 
The Board unanimously voted to approve a lease with Liberty Properties for the middle and high 
school academic program. Over the 2003 summer teachers and administrators will be moving 
from Temple Emanuel into the Heald Building on New Bond Street, the former Worcester Public 
Schools Comprehensive Skills Center. The building includes approximately 28 classrooms, a 
dozen offices, a nurse's suite, three reception areas, a computer room, a cafeteria, and a library. 
For the coming school year, 2003-2004, the building will house grades 5 -10.  
 
COMPLAINTS RECEIVED BY THE BOARD OF TRUSTEES  
As required by law, the Board follows the requirements for reviewing the complaint of any 
individual or group of a claimed violation of Chapter 71, Section 89. No individual or group has 
submitted such written complaint to the Board of Trustees. If such a circumstance arises, the 
Board will follow the procedure detailed in 601 CMR 1.08. It is the policy of the Board of 
Trustees of the Abby Kelley Foster Regional Charter School to solicit written concerns from 
parents prior to the monthly Board meetings. The inquiries discussed at the meetings were class 
size, and the ability of curricula to challenge all students, plans for a middle school, the meal 
program and transportation.  
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STUDENT PROFILE 
 
TOTAL ENROLLMENT 
During the 2002-2003 school year, the Abby Kelley Foster Regional Charter School enrolled 823 
students in grades K-9. The Abby Kelley Foster Regional Charter School does not discriminate 
on the basis of race, religion, national origin, sexual orientation or disability.   
 
STUDENT DEMOGRAPHICS 
The student population was made up of four hundred and seven females (49%) and four hundred 
and sixteen males (51%). Two hundred and sixty seven students (32%) received free or reduced 
lunch. Seventy-four students (9%) received special education services throughout the year.  
 
 
 

Ethnicity Number Percentage 
Indian 3 1% 
Asian 35 4% 

African American 92 11% 
Caucasian 587 71% 
Hispanic 106 13% 

   
Total 823 100% 

 
 

Prototype Students 
502.1 7 
502.2 65 
502.4 2 

  
Total 74 

 
 
 
 
 
 
 

 
Town Enrollment 

Auburn 58 
Holden 6 

Leicester 11 
Millbury 27 
Oxford 42 

Shrewsbury 15 
Sutton 1 

Worcester 615 
Other 48 

  
Total 823 
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STUDENT APPLICATIONS 
Abby Kelley Foster Regional Charter School held two lotteries during the 2002-2003 school 
year. Two hundred and forty-one students applied for admission and were placed on the waitlist 
or enrolled for the upcoming school year.  
 

Applications 
Town  K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Total 

Auburn  12 1 1 1 1  16 
Holden 1 1     2 

Leicester 7 2 1  1 1 12 
Millbury 2 1  1   4 
Oxford 10 4 2  1 1 18 

Shrewsbury 3   1  2 6 
Sutton       0 

West Boylston       0 
Worcester 57 18 17 20 16 24 152 

Other 17 6 1  4 3 31 
         

Total 109 33 22 23 23 31 241 
 
 

Waitlist 
Town K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Total 

Auburn  1   1   2 
Holden  1     1 

Leicester   1  1 1 3 
Millbury     1  1 
Oxford  3 1  1 1 6 

Shrewsbury   1  1  2 
Sutton        

West Boylston        
Worcester 7 11 8 6 11 13 56 

Other 8 4  1 3 2 18 
         

Total 16 19 11 8 18 17 89 
 

LIMITED ENGLISH PROFICIENCY 
Currently, the number of students with languages other than English is insufficient to necessitate 
a bilingual program. However, students who have limited English proficiency receive support in 
the Language for Learning program.  
 
TITLE I 
Eligible students in grades 1-4 and 6-9 received Title I services in reading and math throughout 
the school year. Title I is an inclusive program, with Title I teachers working collaboratively 
with the classroom teachers. Students are ranked by a variety of assessments including MCAS 
and SAT 9.  
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STUDENT TURNOVER 
By the end of the 2002-2003 school year, eighty-five students withdrew from the Abby Kelley 
Foster Regional Charter School. Of the eighty-five students, fifty-two withdrew during the 
school year and thirty-three students completed the school year and chose not to return in the 
fall. The School Director, Middle School Director and/or Elementary School Director spoke to 
all parents to determine the reason for withdrawal.  
 
The School has made student retention one of our highest priorities. We work diligently with 
parents and students to meet the needs of our student population. Our staff remains committed to 
the success of our academic program. However, we acknowledge that our School is not always 
the best match for all students. Over the years, discipline and academic expectations have proved 
challenging for some parents and students. We require parents to play an active role in their 
child’s education including their commitment to school policies concerning uniform and 
behavior issues.  
 
The School averages about a fifteen percent turnover rate each year. Student withdrawals are 
primarily due to families moving from the area, discipline concerns, facility issues and the 
demands of our academic program. 
 
SUSPENSIONS AND EXPULSIONS 
The majority of students at Abby Kelley Foster strive to meet the expectations for responsibility 
and self-discipline. Students learn that certain actions are unacceptable and that misbehavior has 
consequences. Students who engage in misbehavior are required to make amends and/or restore 
the situation. The Middle School Director and/or the Elementary School Director, in discussions 
with the teacher(s), determine the type of restitution required for a particular infraction. 
 
The school handbook includes three categories of discipline concerns that can result in 
suspension or expulsion: insubordination, physically dangerous behavior and illegal behavior.  
Insubordinate behavior is the direct refusal to comply with a reasonable staff instruction and/or 
speaking to staff members disrespectfully through tone of voice or language usage and non-
verbal mannerisms. Physically dangerous behavior includes fighting, assault, and/or physical 
intimidation.  
 
During the 2002-2003 school year, there were a total of thirty-five in-school suspensions, thirty-
eight out-of-school suspensions and one long-term suspension. Most suspensions were due to 
insubordinate or physically dangerous behavior. The student placed on long-term suspension had 
engaged in suspected illegal behavior on school property.  
 
STUDENT/TEACHER RATIO 
The student-to-teacher ratio, using the full time equivalent figures was 10:1. This ratio was 
calculated based on the number of full-time teachers and instructional assistants, which includes 
school counselors, special education, physical education, music, art and foreign language 
teachers. Class size for the middle and high school averaged around twelve to fifteen students. 
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STAFF PROFILE 
 
FACULTY 
The school employed 86 full-time equivalent teachers and instructional assistants. The school 
currently has 54 core subject teachers, 13 instructional assistants, 2 physical education teachers, 
1 librarian, 1 computer teacher, 9 collaborative services personnel, 3 Title I teachers and 3 
counselors. The school employed additional full-time administrative and support staff including 
custodians, nurses and administrative assistants.  
 
The Abby Kelley Foster Regional Charter School academic leadership team has more than thirty 
years teaching experience. Their experience and knowledge serve as the educational foundation 
of the school. Of the school’s 68 classroom, special subject teachers, collaborative services staff 
and Title I teachers, 13% are new to the field of teaching, 49% are novices with one to two years 
experience, 32% have three to seven years of experience and 6% have over ten years of 
experience. 
 
 
 

Teacher Qualifications 
 

Core Subject Teachers 64% of our classroom, special education, 
Title I and specials teachers are certified. 

Massachusetts Test for Educator Licensure 23% of our classroom, special education, 
Title I and specials teachers have passed 
the MTEL. 
9% of our classroom teachers are scheduled 
to take the MTEL in July, 2003 and the fall 
of 2003. 

Grandfathered Personnel 4% of our faculty have been grandfathered 
under current law. 

Highly Qualified Personnel 87% of our faculty are “highly qualified” 
as defined by the No Child Left Behind 
Act. 

 
 
PROFESSIONAL DEVELOPMENT ACTIVITIES  
Prior to the opening of school, instructional staff received two weeks of intensive professional 
development. Individual sessions were held on the school's philosophy and culture, classroom 
management, the school's Code of Conduct and discipline procedures, the curriculum, student 
assessment, lesson format and delivery, communication with parents and the school's technology 
system.  
 
During the school year, additional professional development was offered on the use of the 
inquiry-based method of instruction and special education in the areas of classroom 
accommodations, the IEP process, confidentiality and the responsibilities of the regular 
education teacher. Selected instructional staff attended workshops on the Wilson Reading 
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Program, Wilson Fundations Program, No Child Left Behind, Title I, Saxon Math, Open Court, 
Great Source Writing, John Collins Writing Method, first aid training, Skillful Teacher Program, 
grant writing and the use of passive physical restraint. 
 
STAFF TURNOVER 
Contracts were not renewed for six classroom teachers and one instructional assistant. Three 
contracts were not renewed due to out of field teaching and the remaining teachers were not 
asked to return due to performance. One teacher relocated out of state at the end of the year, two 
teachers returned to graduate school, and one teacher retired. In addition, two teachers went on 
maternity leave during the school year and plan return in the fall. The school maintains a 
retention rate of over eighty percent over the past five years.  
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FINANCIAL PROFILE 
 
BALANCE SHEET 
 

Abby Kelley Foster Regional Charter School 
 
 
STATEMENT OF NET ASSETS (UNAUDITED) 
 
June 30, 2003 
 
 
 
  Current Assets 
   Cash and Cash Equivalents   $ 3,018,995 
   Accounts Receivable          558,408 
   Prepaid Expenses            35,533 
    Total Current Assets      3,612,936 
 
  Fixed Assets (net of accumulated depreciation) 
   Musical Instruments            53,206 
   Computers and Peripherals         161,382 
   Text and Library          170,669 
   Instructional Materials           62,331  
   Furniture and Fixtures            97,874 
   Leasehold Improvements      1,465,184 
    Total Fixed Assets      2,010,646 
 
  Total Assets      $ 5,623,582 
 
  Current Liabilities 
   Accounts Payable    $      50,310 
   Accrued Payroll and Related Expenses       172,543 
   Other Accrued Expenses           14,509 
    Total Current Liabilities        237,362 
 
  Long-Term Debt           553,416  
 
  Total Liabilities           790,778 
 
  Net Assets         4,832,804 
 
  Total Liabilities and Net Assets   $ 5,623,582 
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STATEMENT OF ACTIVITIES 
 
 

Abby Kelley Foster Regional Charter School 
 
STATEMENT OF ACTIVITIES (UNAUDITED) 
 
Year ended June 30, 2003 
 
 

Revenues: 
   Revenue from State Sources   $ 7,006,521 
   State Grants           177,237 
   Revenue from Federal Sources        505,728 
   Meal Program Revenues           68,368 
   Other Revenues            71,027 
    Total Revenues      7,828,881 
 

Expenses: 
   Direct Personnel       2,611,809 
   Indirect Personnel          524,197 
   Administrative Personnel         540,476 
   Taxes and Benefits          584,045 
    Total Compensation      4,260,527 
   Professional Services          174,544 
   Vendor Services          891,416  
   Administrative Expenses           73,674 
   Instructional Expenses         140,784 
   Facilities         1,186,521 
   Other Operating Expenses         133,917
    Total Expenses      6,861,383 
 

Change in net assets     $   967,498 
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Fiscal Year 2004 Budget 

Abby Kelley Foster Regional Charter School 
 

 
Revenues: 
  Revenue from state sources   $  8,168,000 
  State Grants            153,548 
  Revenue from federal sources          520,500 
  Meal Program Revenues            72,000  
  Other Revenues             40,000
   Total Revenues       8,954,048 
 
Expenditures: 
  Direct Personnel        3,259,020 
  Indirect Personnel           729,921 
  Administrative Personnel          674,147 
  Benefits            821,675 
   Total Compensation       5,484,763 
  Professional Services           142,000 
  Vendor Services           942,225 
  Administrative Expenses          104,500 
  Instructional Expenses          186,500 
  Other Operating Expenses          123,500 
  Facilities         1,191,362 
   Total Operating Expenditures      8,174,850 
  Principal Repayment           255,423 
  Musical Equipment             15,000 
      Text/Library Books           130,000 
  Instructional Materials            20,000 
  Furniture and Fixtures             75,000 
  Leasehold Improvements          150,000 
  Computers and related equipment         130,000 
  Seismic Upgrade           390,000
   Total Capital Outlay/Debt Repayment    1,165,423 
 
   Total Expenditures        9,340,273 
 
Change in net assets      $    (386,225) 
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DISSEMINATION ACTIVITIES 
 
The students and faculty at Abby Kelley Foster Regional Charter School experienced the 
rewards of community service this past year. Teachers and students have formed lasting 
partnerships with area community organizations. Our teachers have attended best practices 
workshops sponsored by both the traditional public schools and charter schools. The academic 
leadership team regularly attends the monthly Greater Worcester Principals’ Breakfast to discuss 
curriculum, professional development, staffing concerns and budget issues. 
 
VOLUNTEER PARTICIPATION  
A dedicated group of parent volunteers and community members was instrumental to the success 
of the academic and enrichment programs. Volunteers demonstrated tremendous support for the 
Community Reading Day Program, field trips and classroom activities. Parent volunteers 
donated countless hours over the course of year, supporting the classrooms and administrative 
offices.  
 
THE MATH/COMPOSITION PARTNERSHIP 
The School teamed up with the Holliston Public School District to develop a Math/Composition 
Partnership project which targets student progress on the MCAS for both mathematics in the 
middle school and writing/long compositions over the next two years. The creation of technology 
based math and writing labs in both schools fosters an environment of flexibility and promotes 
student success in math concepts and English/language arts compositions using Inspiration and 
word processing software. The math lab is equipped with CLEAR Math and every student 
develops an understanding of how the computer can be used as a learning tool while developing 
expertise in mathematics. Teachers simultaneously develop an understanding of how the 
computer can be used to gather data and assist in analyzing student strengths and weaknesses. In 
the wireless writing lab, students learn to write effectively using technology-based strategies to 
organize a first draft, rethink, revise, and improve their compositions. Students share and critique 
their work with one another in the class and across the partnership. The partnership was made 
possible through a $100,000 technology grant.  
 
JUNIOR NATIONAL YOUNG LEADERS CONFERENCE 
Six of our sixth grade history class students were selected to attend the Junior National Young 
Leaders Conference from April 12 to April 17 in Washington, D.C. The Junior Leaders 
Conference is a unique leadership development program for middle school students. 
 
Themed The Legacy of American Leadership, the conference introduced students to the rich 
tradition of leadership throughout American history, while helping them develop their own 
leadership skills. The students participated in educational activities and presentations given by 
individuals in leadership positions. Students examined notable U.S. leaders and historic figures, 
the impact of leadership throughout critical periods of American History, including the Civil War 
and Reconstruction, World War II and the Great Depression, and the Civil Rights Movement.  
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COMMUNITY PARTNERSHIPS AND ACTIVITIES 
Students participated in the Cystic Fibrosis Walk, Community Reading Day, a clothing drive for 
the Salvation Army, collected eyeglasses for the Lions Club and worked with Saint 
Gobain/Norton Company to promote environmental awareness, as well as numerous other 
activities. 
 
During July, we offer a summer arts program for students from Abby Kelley Foster and other 
neighborhood schools. The two-week program allows children to participate in instrument and 
voice sessions, drama workshops, art projects, and dance/creative movement activities and 
culminates in a musical performance.  
  
Also, the school offered Saturday morning MCAS preparation classes during the school year to 
enhance student academic skills. We continue to provide summer remediation and MCAS 
support classes for students in danger of retention and/or in need of MCAS assistance.  
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CAMP INVENTION 
During the week of July 7, the School hosted Camp Invention for children in the Worcester 
community. Camp Invention is a nation-wide program that provides students the opportunity to 
discover innovative solutions through hands-on leaning. The National Inventors Hall of Fame 
started Camp Invention as an educational outreach program in 1990. The camp features five 
hands on modules including, Problem Solving on Planet ZAK, Marbleous Inventions, Dig It: 
Ancient Inventors, AMAZing Games and I Can Invent.  
 
AFTER-SCHOOL PROGRAM 
The School recognizes the need for child care beyond normal school hours and partners with the 
YMCA to provide an enjoyable, safe, and academically enriching after-school program for its 
students. The after-school enrichment program is an extracurricular supplement to services 
provided at the Abby Kelley Foster Regional Charter. It is a fee-based program, open to all 
children enrolled at the school. The after-school program is offered on regular school days, half-
days, and during school vacation weeks throughout the school year. 
 
SCHOOL PERFORMANCES 
Over the years, our school performances have become a symbol of our School’s mission and 
dedication to the fine arts. The outstanding commitment and instruction of our music department 
has established Abby Kelley Foster as a leader in the fine arts community.  
 
The elementary general and vocal music program made great progress during the year. General 
music classes from kindergarten to grade five participated in musicals and grade level 
performances, such as “A Turkey Named Bert” Grade 2, “Tales of Temples and Tombs” Grade 
3, and “School House Rock Live” Grade 5. The 4th and 5th grade choir performed at 
Quinsigamond Community College, Mechanics Hall, and Tatnuck Bookseller, as well as our 
annual end of year concerts.  
 
The elementary and middle school instrumental program showed great potential this year. Both 
the fifth grade and middle school bands performed end of the year concerts. The program is still 
growing and looks forward to another exciting year of music. 
 
The middle and high school choir held three concert performances in the 2002 – 2003 school 
year. In November, the students performed at Mechanic’s Hall in Worcester for a Veteran’s Day 
celebration. Along with patriotic songs, the students sang The Greatest Love of All. Their second 
performance was an Abby Kelley Foster Charter School Holiday Concert that also featured the 
elementary school choir, string selections, and the school band. The final performance of the 
year for the middle and high school choir was an end of year concert that also featured dancers, 
and vocal and instrumental, solo performances. The repertoire for the choir ranged from Latin 
and German classical selections to choreographed excerpts from Porgy and Bess and West Side 
Story.  
 
This school year was the first that a band student from Abby Kelley Foster Charter School 
auditioned for the Junior High School Central District band. This event is sponsored by the 
Massachusetts Music Educators’ Association and drew students from 76 schools, inclusive of 
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many Worcester schools. In our first time entering, our student scored the highest of all students 
in his category and was first chair of his section. 
 
We continue to foster a positive atmosphere for our students to explore performance 
opportunities within the community. Our students have benefited from this flexibility and have 
been able to, without penalty for missed school time, audition for and perform in community 
productions such as, A Christmas Story, and Fiddler on the Roof. We also continue to offer 
private lessons after school for students who are interested. 
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The Spring 2003 Parent Satisfaction Survey 

 
Questions Agree Disagree N/A *Total 

I am satisfied with the education my child receives 
at Abby Kelley Foster Charter School. 

94% 1% 5% 100% 
The school administration is responsive to my 
questions and concerns. 83% 3% 14% 100% 

My child’s teacher is available and open to my 
questions and concerns. 95% 2% 3% 100% 
I am satisfied with the handling of safety/discipline 
issues. 91% 3% 6% 100% 

Students are disciplined fairly. 86% 4% 10% 100% 
My child feels safe at school. 96% 0% 4% 100% 
Teachers adapt their instructional methods to 
their students’ learning styles. 74% 5% 21% 100% 
My child’s teachers make useful suggestions 
about how to improve my child’s school 
performance. 79% 5% 16% 100% 
Teachers monitor my child’s homework. 77% 1% 22% 100% 

I am satisfied with class size. 64% 20% 16% 100% 
I am satisfied with the school’s transportation 
availability and policies. 68% 4% 28% 100% 

I am satisfied with the way the school keeps me 
informed about what’s happening at school. 

85% 6% 9% 100% 
The parents’ group deals with issues that are 39% 0% 61% 100% 
I attend school sponsored events such as Abby’s 
Café, concerts, etc. 58% 8% 34% 100% 
I understand the school’s mission. 84% 4% 12% 100% 

 
 
*Percentages based upon a 13% return rate. 
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SCHOOL REPORT CARD - ABBY KELLEY FOSTER REGIONAL CHARTER SCHOOL 
Abby Kelley Foster Regional Charter School (04450105) 

Doris Schroeder, School Principal 
Mailing Address: 10 New Bond Street 
Worcester, MA 01606 
Phone: (508) 854-8400 
FAX: (508) 854-8484 
Website: http://www.akfcs.org 

Report Card: 
This report includes information on the school's performance on the Massachusetts 
Comprehensive Assessment System (MCAS) by content area, grade level, and for particular 
student populations. Comparison data from the district, the state, and from 2001 are also 
provided. In addition, this report includes other information as required by the federal No Child 
Left Behind act. Our complete report card is located on our website.  

Mission Statement: 
The mission of the Abby Kelley Foster Regional Charter School is to attain the highest standards 
in teaching students to pursue the truth and to learn about the world; to love the good by growing 
in good character and civic virtues; and to cultivate what is beautiful in thought, word, action and 
sense. In this mission the school assists parents, who are the primary educators of their children. 

Enrollment (2002-2003) 
  School District State 

Race/Ethnicity 
White 71.3 % 71.3 % 75.1 % 
African-
American 11.4 % 11.4 % 8.8 % 

Hispanic 12.6 % 12.6 % 11.2 % 
Asian 4.2 % 4.2 % 4.6 % 
Native 
American 0.5 % 0.5 % 0.3 % 

Gender 
Male 51.1 % 51.1 % 51.5 % 
Female 49 % 49 % 48.6 % 
Selected Population Enrollment 
Limited 
English 
Proficiency 

0.0 % 0.0 % 5.3 % 

Low-income 25.5 % 25.5 % 26.2 % 
Special 
Education 9.4 % 9.4 % 15.2 % 

Migrant % % 0.2 % 
TOTAL 
COUNT 858 858 982,152 

 

Grades Offered: K, 01, 02, 03, 04, 05, 06, 07, 08, 09 

2000-2001 Dropout Rate, Gr. 9-12: 0.0% 

Percent of core academic classes taught by highly qualified 
teachers: 87% 

Additional Teacher Information: 
 
The School currently has 44 classroom teachers, 15 specialist 
teachers and 13 collaborative services personnel, including 3 school 
counselors, 2 Title I teachers, 2 reading tutors and 8 instructional 
assistants. The average teacher retention rate has been in the 85% 
range. 
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Grade 04 - English Language Arts 
Participation % Students at Each Performance Level   

# % A P NI W/F 
STUDENT STATUS   
 Regular  77  99  0  12  58  30 
 Disabled  12  100  0  0  67  33 
 Limited English Proficient  3  100         
GENDER   
 Female  42  100  0  14  52  33 
 Male  50  98  0  6  64  30 
RACE/ETHNICITY   
 African American/Black  6  86         
 Asian or Pacific Islander  2  100         
 Hispanic  9  100         
 Mixed or Other  10  100  0  10  70  20 
 White  64  100  0  11  63  27 
 FREE LUNCH  32  100  0  3  56  41 
ALL STUDENTS   
 2002  92  99  0  10  59  32 
 2001  93  100  0  26  46  28 
DISTRICT   
 2002  92  99  0  10  59  32 
 2001  93  100  0  26  46  28 
STATE   
 2002  75008  97  8  46  37  10 
NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality
 

Adequate Yearly Performance of School 
Gr Subj Base PI Imp. Target Cycle II PI Perf. Rating Imp. Rating AYP 99 AYP 00 AYP 01 AYP 02
04 ELA 60.8 + 5.6 55.9 Very Low Declined Y Y N N 
04 MTH 49.0 + 7.3 42.8 Very Low Declined Y Y N N 
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Grade 04 - Mathematics 
Participation % Students at Each Performance Level 

  
# % A P NI W/F 

STUDENT STATUS   

 Regular  77  99  1  12  32  55 

 Disabled  12  100  0  8  17  75 

 Limited English Proficient  3  100         

GENDER   

 Female  42  100  0  7  33  60 

 Male  50  98  2  14  28  56 

RACE/ETHNICITY   

 African American/Black  6  86         

 Asian or Pacific Islander  2  100         

 Hispanic  9  100         

 Mixed or Other  10  100  0  30  10  60 

 White  64  100  2  11  34  53 

 FREE LUNCH  32  100  0  9  28  63 

ALL STUDENTS   

 2002  92  99  1  11  30  58 

 2001  93  100  0  10  45  45 

DISTRICT   

 2002  92  99  1  11  30  58 

 2001  93  100  0  10  45  45 

STATE   

 2002  75682  98  12  27  42  19 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect 
student confidentiality 

 
Adequate Yearly Performance of School 

Gr Subj Base PI Imp. Target Cycle II PI Perf. Rating Imp. Rating AYP 99 AYP 00 AYP 01 AYP 02 

04 ELA 60.8 + 5.6 55.9 Very Low Declined Y Y N N 

04 MTH 49.0 + 7.3 42.8 Very Low Declined Y Y N N 
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