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August 1, 2003 

Dear Friends of the Academy of Strategic Learning Charter School: 

As a Founder and the Chairperson of the Board of Trustees of the Academy of Strategic Learning Charter 
School, I am pleased to present our Annual Report highlighting our accomplishments during the school’s 
second year of operation. Under the leadership of Virginia Warn, our school Director, we have been able to 
move beyond the initial stages of development and have strengthened the middle and high school programs 
including creating a strong integrated, technology-based curriculum.  The dedication of the Director and 
school staff has ensured high expectations while reaching the diverse learning needs of students.  The school is 
now located in an old carriage mill building on Water Street to accommodate our increased enrollment. 

The mission of the school is to commit unconditionally to every child ensuring that all students experience 
success through the development of attitude and skills necessary for life-long learning by providing the highest 
quality staff, meaningful learning experiences and a vitally involved community. The Academy maintains a 
positive collaboration with the stakeholders of the charter school, which includes the Amesbury School district, 
Amesbury Federation of Teachers, Mayor David Hildt, community participants and parents. The Board of 
Trustees recognizes and applauds the level of commitment demonstrated by Superintendent Stephen J. Gerber 
and the School Committee and their unending dedication to the children. 

The Board of Trustees of the Academy participated in a retreat in the spring at which the Board highlighted 
four focus of the 2003 – 2004 school year: 1) consistent funding, 2) dissemination of best practices for 
working with “at-risk” students, 3) strengthening of the creative arts program and the formalization of the 
Academy’s relationship with the district. The Board of Trustees wrote an Accountability Plan and received a 
favorable Year II Site Visit Report from the Department of Education. The Academy of Strategic Learning 
Foundation, a non-profit organization, was formulated in the community in order to increase future financial 
independence. This group put together a promotional video to educate the community to the school’s mission.  
Grants were obtained from The Provident Community Foundation, Inc. and the Abbot and Dorothy H. Stevens 
Foundation. 

Through funding from a Dissemination Grant, the Academy provided four workshops in the 2002 – 2003 
school year for teachers working in the districts independent and public schools on how to educate “at-risk” 
students. The grant “Powerful Partnership for Education of Our Youth” was collaboration with the Lowell 
Middlesex Academy, Champion Charter School and Boston Evening Academy, all charter schools for “at-risk” 
youth. Teachers are writing curriculum and will disseminate their practices at a conference on September 19, 
2003. 

Once again, I would like to thank the Department of Education, Superintendent Stephen J. Gerber, Mayor 
David Hildt, the Amesbury School Committee, the Amesbury Federation of Teachers, the Academy of Strategic 
Learning Foundation, Virginia Warn,, Director, the Board of Trustees, the Academy staff, students, parents 
and our community partners for their support of the Academy of Strategic Learning Charter School. Without 
your efforts, we could not move forward in the coming years. 

Sincerely yours, 

Joan Landers 

Joan Landers, Chairperson, Board of Trustees 
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EXECUTIVE SUMMARY


The Academy’s primary mission is to serve youth at-risk of failing in school. Its charter is based upon a 
long range goal of identifying what works best with at-risk students and then building upon these 
successful modalities while disseminating this information to other charter, independent and public 
schools throughout the state. In alignment with the Strategic Plan for the Amesbury Public Schools and 
the District Mission Statement, Superintendent of Schools, Dr. Stephen J. Gerber and the Amesbury 
School Committee have worked with Joan Landers, Chairperson of the Board of Trustees, to give every 
child a chance to succeed in school. 

Staff involvement has had a significant positive impact the students’ lives. Goals for students include 
achievement as well as mastery of the skills needed to become workers, parents and citizens in a 
democratic society. Nurturing the individual is a primary focus at the school. Teachers work as a team to 
ensure that all students achieve academic success. This small structured setting offers students the 
chance to turn their lives around and make positive choices for their future utilizing Glasser’s Reality 
Therapy. We offer an integrated services approach to working with at-risk students and families. The 
Director works collaboratively with social service agencies. Members of the Board of Trustees include 
representatives from the Probation Department, Mental Health Department, non-profit sector and 
alternative education. 

We will open our doors to forty-five students in grades seven through twelve in September 2003 and 
graduate our first class of seniors in June 2004. Enrollment is based on a lottery. There is an extensive 
wait list. Ninety-one percent of the students are from Amesbury and nine percent are from the sending 
districts that include Newburyport, Haverhill, Lawrence, Salisbury and Merrimac. Fifty percent of all 
students are from low-income fa milies and receive free or reduced-fee school meals. Sixty percent of the 
students have been identified as special education students. Each student has either an Individualized 
Learning Plan (ILP- regular education) or an Individualized Education Plan (IEP - special education). 
Sixty percent of the students are male. Forty percent are female. 
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We moved into a new building this year. The Academy of Strategic Learning is currently located in the 
Carriage Mills in the center of town. When students researched the history of the Town of Amesbury for 
the Amesbury America video, they became acquainted with the production of carriages and the building 
history. This open and airy space works well with the project-based learning with technology model that 
the school has adopted. A professional video editing studio is set up at the school. Students have worked 
on the following curriculum projects: Middle East History: OPEC Simulation, Forensic Science: 
Investigating Criminal Justice, Alcohol Awareness: Health in the Human Body, World War II: A Human 
Perspective, Economics: Purchasing your First Car, and The Scientific Method as it Applies to the 
Development of an Experiment and Presentation. 

The Director and teacher representatives from the Academy of Strategic Learning have met with staff 
from three other charter schools for at-risk students: Lowell Middlesex Academy, Boston Evening 
Academy and Champion Charter School, to collaborate on a dissemination grant proposal, Powerful 
Partnership for Education of Our Youth. As a result of this collaboration, Academy teachers have been 
working with the Project for School Innovation (PSI) in developing curriculum units for their 
classrooms . These will be disseminated at a conference on September 19, 2003, at the Lowell Middlesex 
Academy. Each unit follows the format introduced to us by the Barnstable Charter School. All 
curriculum writing starts with the exit benchmarks which were developed by the Amesbury Public 
Schools Curriculum Director, Dr. Julia Phelps. 

As we enter the third year of our charter, we appreciate the support and collaboration that has been 
present from its inception from the Amesbury Public Schools. Partnerships with other schools in 
Amesbury have been instrumental to the success of this school. The Director attends Administrative 
Council and Amesbury School Committee meetings. Many of our students are referred by the Amesbury 
middle and high school guidance counselors. Academy staff attend district workshops. In alignment 
with our Dissemination Plan, The Academy has offered four workshops for staff at the Amesbury 
Middle School and Amesbury High School: 1) Working with Individualized Learning Plans and 
Projects, 2) Individualized Learning Plans and Goal Setting, 3) Portfolio Assessment, 4) Creating 
Rubrics and Clear Expectation. In addition to professional development, there is teamwork at the 
administrative level. Plans have been made to offer web training at The Academy for district staff under 
the direction of Ann Verret-Speck. 

Funding was subsidized with federal grants during the initial years of the charter. The Academy of 
Strategic Learning Foundation, a non-profit corporation, was set up this year to finance the portion of 
the budget previously funded by start-up grant funds. The Academy Foundation has a three-fold 
business plan to raise funds: 1) secure foundation grants, 2) hold fundraising events, 3) establish a donor 
base. A video was produced to inform the public about the Academy. This was donated by New Media 
Associations, Inc. Funding was granted to support future programs from the Provident Community 
Foundation, Inc. and the Abbot and Dorothy H. Stevens Foundation. 

Our new web site location: 
http://www.ci.amesbury.ma.us/schools/Academy/academy_of_strategic_learning.htm 
A video clip from the Academy of Strategic Learning video can be viewed at this site. The following is 
available upon request: Annual Report, Audit, Accountability Plan, Year II Site Visit Report, Academy 
brochure and the Amesbury America and Academy of Strategic Learning videos. 
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ACADEMY MISSION 
The Academy of Strategic Learning Charter School will exhibit unconditional commitment to every 
child, ensuring that all students experience success through the development of attitudes and skills 
necessary for life-long learning. We will provide the highest quality staff, meaningful learning 
experiences, and a vitally involved community. Our goals include achievement as well as mastery of the 
skills needed to become workers, parents and citizens in a democratic society. 

We would like to acknowledge appreciation for the support received during our second year of 
operation: 

�	 Joan Landers and the Academy of Strategic Learning Board of Trustees 
�	 Mayor Hildt and the Amesbury School Committee 
�	 Dr. Stephen J. Gerber, Superintendent of Schools 
�	 Amesbury Federation of Teachers 
�	 Normand Sanborn, Business Administrator 
�	 Dr. Julia Phelps, Director of Curriculum, Professional Development and Grants 
�	 Dr. Patricia Reblin, Director of Student Services 
�	 Dennis Welcome, Executive Director, Alliance for Amesbury and Vice President of the Academy 

of Strategic Learning Foundation 
�	 Robert A. Becker, President and Julie A. Ganong representative of The Provident Community 

Foundation, Inc. 
�	 Joshua L. Miner, Christopher W. Rogers, Samuel S. Rogers, Trustees, Abbot and Dorothy H. 

Stevens Foundation 
�	 Kathy Valliere and Leslie Whitmore, Co-Chairs, Academy Parent Teachers Association (PTA) 

“I am grateful that the Academy of Strategic Learning was an option available to Justin. I encourage 
you to continue support of the Academy because it gives many children the opportunity to be successful; 
and I thank you for your past support because it has made such a difference in the life of my child.” 

. . . . .Caroline Haskins, Academy Parent 
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STAFF PROFILE


Virginia Warn is the director of the Academy. She has worked as a teacher, 
administrator and consultant in educational technology on Martha's Vineyard and on the 
North Shore. She recently completed a Graduate Certificate in Management and 
Administration at Harvard University. Her work there focused on teamwork and group 
dynamics. Virginia is the author of Chapter 9 in Beyond Technology: Learning with the 
Wired Curriculum, the 1998 Yearbook for the Association for Supervision and Curriculum 
Development (ASCD). Her interests include music and sailing. 

Kelley Ralph teaches math at the Academy. Kelley's training as an educator began at 
UMASS Lowell where she now serves as an advisor to graduate students. Kelley is currently 
writing curriculum for an Ethics course which will be introduced to the Academy student 
body in the 2003-2004 school year. 

Jacqueline Elfiki  graduated in 1989 from Nazareth College in Pittsford, New York 
with a B.A. in Psychology. She worked for Amesbury Child Psychology unit in Amesbury 
prior to starting with the school district. She is a mother of two children ages six and 
seven. Jackie’s qualifications include academic preparation in special education. 

Shawn Gaiero is a Teacher's Aide at the Academy. He received his B.A. from UMASS 
Amherst in English Literature and Film Studies. He is an independent filmmaker whose 
films, ranging from documentary to experimental narrative, have been selected in various 
film festivals. He has been teaching film and video courses in Boston for the past two 
years. He recently worked on a production with "Teen Empowerment," a network of inner 
city schools dedicated to media awareness, mainstream culture, and creativity; in addition, 
he will help teach a Video Boot Camp this summer for high school students. He enjoys 
traveling and began his teaching career in an English language school in Myanmar (Burma) 
alongside Buddhist Monks. 

Barbara Mintz, R.N., our school nurse, lives in Newburyport with her husband 
Harry. She was educated at UMASS Amherst and also Northern Essex Community College 
in Haverhill, where she stayed on to teach nursing skills for three years. Before joining us 
at the Academy, she worked as a school nurse and health educator at the Helen R. 
Donoghue School in Merrimac, MA. 

Maureen Cote worked with the Academy when it was a pilot program and she 
assisted the Director of Student Services in preparation for our charter. After retiring from 
the Amesbury Public Schools in 2000, she immediately began working with the Academy as 
Business Assistant. Presently, she assists the Director in many administrative duties 
required by the Charter. Kids have always ranked first in Maureen's life and she hopes her 
services can facilitate this valuable program to give each and every student a chance to 
succeed in school. 
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Charles Wright received his B.S. in Human Services with a concentration in criminal 
justice and substance abuse from New Hampshire College. Prior to working at the 
Academy, Chuck spent fourteen years of narcotics investigative experience with the Bureau 
of Criminal Investigation. This work included investigations and setting up counseling for 
people abusing drugs and alcohol. Chuck co-authored the DARE grant for the Amesbury 
Public Schools and was a member of the Governor's Alliance Against Drugs and Alcohol. Mr. 
Wright has had experience as a special education tutor, computer technician, crime scene 
investigator and emergency medical technician. Chuck is a founding member of Drive Safe 
Inc., a nonprofit organization to fund drug- and alcohol-free prom parties. 

Jamie Becotte is the Outreach Facilitator at the Academy. She has received her B.A. 
in English, her M.Ed. in Curriculum and Instruction, and most recently, her M.Ed. in 
Reading and Literacy. She has worked as an intermediate level teacher in Boxford, MA and 
Merritt Island, FL, prior to coming to the Academy in 2001. She has taught in the Summer 
Special Education Program for the Amesbury Public Schools, and has been teaching Adult 
Basic Education for both Community Action in Haverhill, and for Northern Essex Community 
College at Amesbury High School. In addition to teaching for the school system, she is an 
active volunteer in her children's classrooms in Amesbury. In her role as Outreach 
Facilitator, Jamie coordinates the internship/workstudy program for the Academy. 

Bethany Williams received her B.A. in Communication from the University of 
Southern Maine, and this past spring completed her M.Ed. in School Counseling at Salem 
State College. This is her first year at the Academy, and prior to becoming a 
tutor/counselor here, she worked for the Massachusetts Trial Court both in the 
Administrative Office and Juvenile Division. Bethany enjoys teaching aerobics in her spare 
time and is looking forward to her wedding this summer. 

SCHOOL DIRECTOR 

Virginia L. Warn is the Director of the Academy of Strategic Learning. She is entering her third year in 
this position. Virginia was hired when the Charter was granted. The Charter was written by Joan 
Landers, Chair of the Board of Trustees in 2001. 

TEACHER TURNOVER 
All but one staff member will be returning in the fall, 2003. Diane Gardner has moved to Vermo nt. She 
will be teaching there. 

NCLB REPORT CARD 
The percent of core academic classes taught by highly qualified teachers was equal to one hundred 
percent. There were thirty-five students enrolled in the school during the 2002-2003 school year. This 
presented a teacher/student ration of 1:10. 

2002-2003 Annual Report 9 Academy of Strategic Learning 



TEACHER QUALIFICATIONS – 2002 -2003 TEACHING STAFF


Name Teaching Years in Years in Degree and 
Assignments Education School Certification 

Jamie Outreach 13 2 Masters 
Becotte Facilitator University of Lowell 

Elementary 
Jacqueline Elfiki Special 2 1 BA 

Education Nazareth College 

Special Education 
Diane Humanities 18 1 Masters 
Gardner Rivier College 

Special Education 
Shawn Humanities 1 1 BA 
Gaiero U.Mass 

English Lit 
Kelley Mathematics 5 1 BA 
Ralph U.Mass 

Math 
Virginia L. Warn Director 22 2 CAGS 

Harvard 

Management/Adm 
Bethany MS Teacher 1 1 BA 
Willams Guidance Salem State 

Counseling 
Charles Science 5 2 BA 
Wright N.H. College 

Criminal Justice 
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SCHOOL PROFILE 
CALENDAR/INSTRUCTIONAL DAYS FOR THE 2002-2003 SCHOOL YEAR 
The Academy offers an individualized program. Because there is a school-to-work component in the 
students’ day, the academic program for the high school is in session from 8:30 a.m. until 12:30 p.m. 
High school students participate in the internship program during the afternoon. The after school 
program is held from 4:00 -6:00 p.m. Middle school students’ academic program was in session from 
9:30 a.m. -2:30 p.m. Students participated in a community service component after school. There are 
181 school days at the Academy, following the Amesbury Public Schools schedule. Teachers participate 
in a summer institute for one week in August. 

GRADES AND AGE LEVELS SERVED 
�	 Forty-five students will be enrolled during the 2003-2004 school year, thirty-five high school 

students and ten middle school students 
�	 In the school year 2004-2005 we will add five more students and be at full capacity of fifty 

students. 
�	 The school will expand to offer a twelfth grade program during 2003-2004 school year. 
�	 High school and middle school classrooms are multi-age. 

EDUCATIONAL PHILOSPHY 
The Academy of Strategic Learning’s multi-aged classrooms provide students with the critical thinking 
skills that they will need to succeed. Four academic areas are addressed: mathematics, language arts, 
science and social studies. The school’s success is measured by achievement levels of our students on 
individual products, standardized tests and mastery of performance standards based on the Academy’s 
curriculum which is aligned with the Massachusetts Curriculum Frameworks. 

Research has proven that alternative schools that involve students in authentic and engaging tasks 
experience success. Many of the students at the Academy have not experienced school success prior to 
coming to The Academy. One challenge has been to find ways to engage the students in authentic tasks 
to motivate students to be active participants in their own learning process and accountable for their own 
success. Teachers utilized the Barnstable Horace Mann Charter School unit design format to create 
authentic tasks to engage reluctant learners in high challenge tasks. Utilizing the Massachusetts State 
Curriculum Frameworks and the district exit standards, teachers focused first on what they wanted the 
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students to know and understand. From this beginning point, they worked in teams to design active 
learning units. 

The following project-based units were presented this year: 
� Middle East History:  OPEC Simulation 
� Forensic Science:  Investigating Criminal Justice 
� Alcohol Awareness: Health in the Human Body 
� World War II: A Human Perspective 
� Economics: Purchasing your First Car 
� Scientific Method: Development of an Experiment and Presentation 

Academy staff participated in a curriculum writing project over the summer in collaboration with three 
other at-risk charter schools: the Lowell Middlesex Academy Charter School, Boston Evening Academy 
and the Champion Charter School of Boston. This was part of a Dissemination grant, Powerful 
Partnership for Education of Our Youth, funded by the Massachusetts Department of Education (fund 
code 537). Teachers wrote curriculum linked to district exit standards. 

Students are given a rubric to outline expectations for assessment at the begi nning of each unit. 
Timetables are suggested and students utilize this rich technology setting to access up-to-date data as 
they researched relevant content. Students work in productivity centers, curriculum-rich clusters of 
ubiquitous technology, on project-based learning. The school has twelve student stations which are 
made up of Dell computers with DVD capacity. This is a ratio of 2 students: 1 computer. A professional 
video editing studio is provided for video editing and production. 

Students produced a video on the effects of alcohol on driving as part of their science unit. In addition, a 
Day of the Dead was held. This activity was a simulation on the effects of alcohol. A Day of the Dead 
was designed to show how many people are affected by drinking and driving. The statistics show that 
someone every twenty-three minutes dies in an alcohol related accident. In this project, a group of 
students and two teachers represented people killed in accidents. One person every twenty-three minutes 
“died”. They dressed in all black and painted their faces pale white. A red carnation with a poem 
attached was placed at each student’s seat as he/she became one of the victims. It required a lot of hard 
work and an ability to remain quiet about the project so that all students could benefit from the 
experience of the simulation. 

Teachers have laptops which enable them to become familiar with the technological resources available 
so they can provide an enriched curriculum for the students. Teacher laptops can be connected to the 
Internet at the school through the local area network or from home through a dial up connection. 
Microsoft Office provides students with word processing, spreadsheet and presentation software. 
Students designed an experiment for the science fair, gathered data and represented this data with graphs 
and charts utilizing Excel. Students conduct research using the Internet, accessing information and 
presenting it in electronic form with PowerPoint. 

We have found that technology can provide an avenue to support students with special needs. Inspiration 
software helps students develop organizational strategies. With this software they brainstorm ideas, 
select outlines which are automatically displayed in a sequential outline format. Teachers combine 
Inspiration templates with LINKS strategies published by Educational Performance Systems, Inc. to 
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offer students a variety of ways to organize their work. The special needs staff utilizes the Eutactics 
program for writing Individualized Education Plans. 

All students at the Academy completed an Individualized Learning Plan. Workshops were held and 
facilitated by Mary-Wren vanderWilden from Teachers 21 to train teachers in the implementation of this 
practice. The Individualized Learning Plan was designed to foster the following behaviors: 

� identify personal learning strategies that work well 
� learn advocacy skills regarding learning needs 
� be able to describe present and future goals 

Parents are active participants in the Individualized Learning Plans (ILP) for regular education students 
and Special Education Plans ( IEP) for special education students. 

INTERNAL ASSESSMENT 
Rubrics are used to define expectations for student success. Students keep individual portfolios as part of 
the internal assessme nt procedures. Portfolios demonstrate progress on student goals. Report cards are 
distributed four times a year. Progress reports are mailed to parents mid-term. Students receive grades 
based on rubrics for courses that they enroll in. The Scientific Method Rubric is one example of a rubric. 

The Scientific Method Rubric 

Title (5 points) 
Question ( 5 points) 
Research (25 points) 

� Research paper 
� Size 12 font, double-spaced 

Hypothesis (5 points) 
� An educated guess, explaining why 
� How you came to this reasoning 

Materials and Equipment (5 points) 
Experimental Procedure (15 points) 

� Write clear, concise detailed directions on experimental procedure 
Data (15 points) 

� Tables/charts/graphs 
Experimental Observations (10 points) 

� Explain in detail what you see 
Conclusions (15 points) 

� Based on research, findings, explain why 
� Detailed, clear thorough 

TOTAL EXPERIMENT GRADE ________________ 
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Exit Standards 

READING 
Upon high school graduation the student will be able to read, comprehend, and respond thoughtfully to a 
variety of materials. 

Grade 10 Benchmarks 

1.	 Uses a variety of strategies to acquire new vocabulary 
2.	 Accurately analyzes the effects of a text: purpose and point of view 
3.	 Independently applies the reading process and strategies to literature that is of substantial 

length (i.e., 1,500 words to book length) through analysis of character, plot, theme, setting, 
dialogue, literary devices, point of view, and style 

4.	 Understands the defining features of genre 
5.	 Understands the defining features and structure of non-fiction, (research documents, primary 

sources, essays, editorials, and news stories at this developmental level) 
6.	 Analyzes the aesthetic qualities of works of poetry, drama, fiction, and film: conduct close 

readings of texts using the terminology of literary criticism 
7.	 Analyzes and compares the basic story pattern of myths and epics 
8.	 Compares and contrasts the presentation of a similar theme or topic across genres to explain 

how the genre shapes the message 
9.	 Supports answers with details, examples, facts and evidence from the text 

COMMUNICATION/WRITING 

Upon high school graduation the student will write effectively for a variety of purposes. 

Grade 10 Benchmarks 
1.	 Writes with clarity 
2.	 Writes for different audiences 
3.	 Writes to fulfill different purposes (see John Collins’ Types and Forms of Writing) 
4.	 Writes with a clear personal style and voice 
5.	 Edits for correct usage, mechanics and spelling 
6.	 Makes effective use of a variety of techniques for providing supporting detail (e.g. analogies, 

anecdotes, restate ments, paraphrases, and examples) 
7.	 Uses vocabulary that stimulates the imagination of the reader 
8.	 Makes effective use of technical terms in writing 
9.	 Writes essays that have clear thesis statements developed with supporting details 
10. Revises own writing after rethinking the logic of the organization and rechecking for ideas, 

content, paragraphs, details, style, tone, and word choice 
11. Writes poems using a range of poetic techniques, forms (sonnet, ballad) and figurative 

language 
12. Identifies simple, compound, complex and compound-complex sentences 
13. Identifies nominalistic, adjectival, adverbial clauses 
14. Recognizes the functions of verbals: participles, gerunds, and infinitives 
15. Analyzes the structure of a sentences 
16. Identifies rhetorically functional sentence structure (parallelism, properly placed modifiers) 

2002-2003 Annual Report	 14 Academy of Strategic Learning 



17. Describes the origins and meanings of common words and foreign words or phrases used 
frequently in written English and show their relationship to historical events or developments 

COMMUNICATION/SPEECH 

Upon high school graduation the student will listen and speak effectively. 

Grade 10 Benchmarks 
1.	 Views, analyzes, and responds to a variety of media 
2.	 Discriminates between fact and opinion in a presentation 
3.	 Give formal and informal talks to various audiences and for various purposes using 

appropriate level of formality and rhetorical devices 
4.	 Follows agreed-upon rules for class discussion and carries out assigned roles in self-run 

small group discussions 
5.	 Chooses media and techniques that effectively enhance a particular message or presentation 
6.	 Summarizes in a coherent and organized way what they have learned from a focused 

discussion 
7.	 Uses gestures, tone, and diction effectively 
8.	 Develops, communicates, and sustains consistent characters in improvisational, formal, and 

informal productions, and creates own scoring guides with categories and criteria for 
assessment of presentations 

9.	 Creates an appropriate scoring guide to prepare and assess their own presentations, and to 
assist others in preparing and improving their presentations 

RESEARCH 

Upon graduation, the student will demonstrate the ability to access information from a variety of sources 
to create an informative, effective, documented presentation. 

Grade 10 Benchmarks 
Individually formulates open-ended questions to explore topic of interest and then design appropriate 
methodology to conduct research. 

1.	 Creates an effective thesis statement for a research paper 
2.	 Creates a list of works cited for research topics 
3.	 Uses cross-referencing while gathering information for a research topic 
4.	 Summarizes and paraphrases information for research purposes 
5.	 Quotes accurately key information from primary and secondary sources 
6.	 Categorizes information gathered into major components and their subjects 
7.	 Uses a variety of news sources to gather information for research purposes (e.g., newspapers, 

newsmagazines, TV, videotape, artifacts) 

MEDIA AND TECHNOLOGY 

Students will use media and technology to enhance learning. 

Grade 10 Benchmarks 

1.	 Compares and analyzes the usefulness of print and electronic media for a specific 
purpose/audience 

2.	 Evaluates the effectiveness of media messages for certain formats and audiences 
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3.	 Uses media to expand and enhance the text 
4.	 Understands bias in electronic mass media (e.g. differences between commercial TV vs. 

public TV news) 
5.	 Creates media presentations that effectively use graphics, images and/or sound to present a 

distinctive point of view on a topic 

EXTERNAL ASSESSMENT 

MCAS 
Academy of Strategic Learning scores were listed as N/A due to the small size of the sample in each 
grade level. Students who fail the MCAS complete a Student Success Plan. Graphs show student 
achievement on the MCAS tests in grades seven, eight and ten. 
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MCAS Grade 10 
All tenth graders currently enrolled in The Academy passed the language arts test. Two out of three 
students who failed the Grade 10 mathematics test passed it during a retest. 
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Stanford 9 Test Scores 
This is the first year tha t we received individual scores for the Stanford 9 Achievement Test therefore 
there is no data to compare. 
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District Writing Sample 
Nineth grade students at the Academy received scores comparable with the district on the Writing 
Sample Test. 

District Writing Sample 
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SCHOOL-TO-WORK/INTERNSHIP

All students who attend the Academy of 
Strategic Learning are required to participate 
in a school-to-work or internship program 
after school. The Outreach Coordinator at 
The Academy works with the academic 
teachers to offer career related skills and to 
coordinate and supervise the work/study, 
internship and community service aspects of 
the program. The Outreach Director is 
writing a curriculum to link academic skills 
to job skills. 
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BUSINESS PARTNERSHIPS 
Students worked in internships with business partners. The Alliance for Amesbury, Rotary, and Kiwanis 
have actively supported the Academy of Strategic Learning. Businesses participating: 

Hippie Chick Bakery Amesbury, MA 

The River’s Edge Recording Studio Haverhill, MA 

Turner Motorsport Amesbury 

Market Basket Seabrook, NH 

Amesbury Public Schools Central Office Amesbury, MA 

Cashman and Amesbury Elementary Amesbury, MA 
Schools, Amesbury Middle School 
Amesbury After School Program Amesbury, MA 

Haffner’s Gas Station Haverhill, MA 

Wendy’s Newburyport, MA 

Arcade Salisbury, MA 

Cinemagic at Crossroads Plaza Salisbury, MA 

After School Program Amesbury, MA 

Flatbread Pizza Amesbury, MA 

Amesbury House of Pizza Amesbury, MA 

Amesbury Sports Park Amesbury, MA 

The Vintage Grille Merrimac, MA 

Gold’s Gym Salisbury, MA 

Merrimack Place Newburyport, MA 

Walmart Seabrook, NH 

Cumberland Farms Amesbury, MA 
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STUDENT PROFILE 

STUDENT DEMOGRAPHICS  2002 – 2003 

Students Race Ethnicity Gender Free/ Limited Ling. 
Reduced SPED 504 English Mino. 
Lunch 

Enrolled White 
34 

English 
34 

Male 
21 

19 18 1 -0- -0

35 Black Spanish Female 
1 1 14 

Mrs. Ma ureen A. Cote manages the lottery. She can be contacted regarding lottery inquiries.


ENROLLMENT POLICY


Academy of Strategic Learning shall not discriminate on the basis of race, color, national origin, creed, 

sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, athletic performance, 

special need, proficiency in the English language or foreign language, or prior academic achievement.

Eligibility for enrollment is consistent with the school’s grade levels as documented in the Academy of 

Strategic Learning’s charter. The ultimate enrollment of the Academy of Strategic Learning will be fifty 

students that number to be divided equitably among grades seven through twelve. 


The Academy of Strategic Learning shall not administer tests to potential applicants or predicate 
enrollment on results from any test of ability or achievement. Requirements for enrollment in the 
Academy of Strategic Learning, including, but not limited to attendance at informational meetings and 
interviews, shall not be designed, intended or used to discriminate. 

In conformance with M.G.L. c. 71, Section 89, enrollment in a Horace Mann charter (Academy of 
Strategic Learning) shall be conducted as follows: 

(a) Priority shall be given first to any students actually enrolled in said school on the date that the 
final application is filed with the Board of Education and to their siblings. In such cases where there 
are fewer spaces in a Horace Mann charter (Academy of Strategic Learning) than eligible 
applicants who were enrolled in said school, the Charter School shall hold an enrollment lottery; 
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(b) if there are more spaces available than eligible applicants from the school, and there are more 
applicants than spaces available who reside in Amesbury in which the Academy of Strategic 
Learning is located and who are currently enrolled in the public schools of the Amesbury School 
district in which the Horace Mann charter school is located, the Academy of Strategic Learning 
Charter School shall hold an enrollment lottery for all such applicants; 
(c) if there are more spaces available than there are eligible applicants for a given grade level, the 
remaining spaces may be filled with students from other grade levels, following procedures outlined 
in (a) and (b). 
(d) if there are more spaces available than eligible applicants from the school or district, and there 
are more applicants than spaces available who reside outside the town of Amesbury in which the 
Horace Mann charter school is located, the Academy of Strategic Learning shall hold an enrollment 
lottery for all such applicants. 

If the principal enrollment process fails to produce an adequate number of enrolled students, the 
Academy of Strategic Learning may repeat the process more than once, if necessary, providing such 
process if fair and open, with reasonable public notice given at least one week prior to the application 
deadline. As spaces become available during the school year, a school may repeat the enrollment 
process to fill these openings. No student entering an enrollment process may be admitted ahead of other 
eligible students who were previously placed on a waiting list during a prior enrollment process. 

The Academy of Strategic Learning will place names of Amesbury district students not selected in an 
enrollment lottery on a waiting list in the order of the names that were drawn. Students on the waiting 
list may be enrolled, as spaces become available. There will be two separate waiting lists, one for middle 
school and one for high school. 

All lotteries shall be conducted in public, with a disinterested party drawing names, and with reasonable 
public notice given at least one week prior to the lottery. If space is available after the first option was 
given to Amesbury school district students, students outside the district may apply via School Choice. 
Students applying via School Choice will placed on the appropriate waiting list after Amesbury students. 

WAIT LIST 
There is currently a wait list of thirty students. 

ACADEMY LOTTERY 
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Public lotteries were held on the following dates: 

September 23, 2002 Seven students applied 
December 13, 2002 Fourteen students applied 
February 26, 2003 Six students applied 
May 16, 2003 Eighteen students applied 

TOTAL NUMBER OF STUDENT APPLICATIONS RECEIVED  ( 9/02-12/02 ) 

Entering Grade Level Students Applying Residence 
7 2 1 Salisbury/1 Amesbury 
8 4 4 Amesbury 
9 11 1 Haverhill/2 Salisbury/8 

Amesbury 
10 4 4 Amesbury 
11 7 1 Salisbury/6Amesbury 

TOTAL NUMBER OF STUDENT APPLICATIONS RECEIVED (1/03 – 6/03) 

Entering Grade Level Students Applying Residence 
7 3 3 Amesbury 
8 4 4 Amesbury 
9 6 6 Amesbury 
10 3 3 Amesbury 
11 1 1 Amesbury 
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STUDENT TURNOVER DATA: (2002-2003)


Student  CET # Reason for withdrawal 
during the first year 

Reason for withdrawal 
Finished year 

but will not return 
OJJ Dropped out to work 
OKM Dropped out to work 
OTS Transferred to DYS custody 
OMT Moved to CT 
OMM Transferred to Amesbury High 

School 
OKH Dropped out (court system) 
OFE Dropped out to work 
ONC Transferred to DSS custody 
OCO Transferred to Lawrence 

High School 

The Academy of Strategic Learning applies the philosophy of Choice Theory and Reality Therapy into 
the social development curriculum. Choice Theory teaches a self-regulating system in which students 
choose to respond appropriately because they come to believe it is right for them. The goal of Reality 
Therapy is to help people reconnect. This reconnection starts with the teacher first connecting with the 
individual and then using this connection as a model for the development of appropriate interaction with 
teachers and peers. This model works for students at risk for school failure as they need to reconnect 
with the educational system in order to engage in learning. Teachers received training for Choice 
Theory at the Summer Institute and follow up sessions during the year. 

SUSPENSION DATA 

Number 
of Special 
Education 
Students 

Number 
of 

Regular 
Education 
Students 

Number 
of 

Days 
Received 

2 3 1 
1 3 2 
1 1 3 
1 1 4 
1 1 5 
2 0 6 
0 0 7 
2 1 8 

Suspension Data 
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Of the 35 students, no one was expelled. Out of 35 students the following were given out-of-school 

suspensions. Of the students suspended, five (5) left school during the school year.  

Twelve (12) of the students suspended were special education students.
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GOVERNANCE PROFILE
GOVERNANCE PROFILE

NAME AFFILIATION APPOINTMENT EXPERATION 

Joan Landers Director of Student 
Services/Wakefield 

2/28/01 2/28/05 

Timothy Carey Parent 3/28/01 3/28/04 

Bradley Ford Attendance Officer 2/28/01 2/28/05 

Fred Knowles Department of Mental 
Health 

3/28/01 2/28/05 

Dexter McKenzie Court System 3/28/01 3/28/04 

Kenneth Parkinson Middle School Teacher 7/8/03 7/8/06 

Julia Phelps Director/Curriculum 3/28/01 3/28/04 

Norman Pierce Retired Teacher 2/28/01 2/28/05 

Deborah Smith Executive Director 
Pettengil House 

5/9/03 5/9/06 

Emma Weis Alternative School 
Director 

8/2/01 8/2/04 

Leslie Whitmore Parent 5/9/03 5/9/06 

Charles Wright Retired Police 
Academy Tutor 

2/28/01 2/28/04 

BOARD DECISIONS 

During the second year of operation, The Board of Trustees of the Academy of Strategic Learning 
Charter School facilitated the implementation of the following policies and organizational supports: 
�	 Amendments to the Code of Conduct 
�	 Academy adopted policies of Amesbury School District until its own policies are in place, 

provided that the district policies do not conflict with any established by-laws of the Academy of 
Strategic Learning 

�	 Formation of a committee on curriculum 
�	 Policy on oversight of staff records 
�	 Policy on student records 

2002-2003 Annual Report	 24 Academy of Strategic Learning 



BOARD COMMITTEES 

Nominating 
Joan Landers, Chair 
Bradley Ford 
Norman Pierce 
Charles Wright 

Facilities 
Fred Knowles, Chair 
Charles Wright 
Norman Pierce 

Finance 
Bradley Ford, Chair 
Charles Wright 
Virginia Warn 

BOARD MEETINGS 

Policy 
Norman Pierce, Chair 
Emma Weis 
Charles Wright 

Evaluation 
Fred Knowles, Chair 
Emma Weis 

School and District Relationships 
Joan Landers, Chair 

Curriculum 
Virginia Warn 
Ken Parkinson 

The Board of Trustees meeting schedule for the 2002-2003 school year: 
2002 2003 
August 27, 2002 January 28, 2003 
September 24, 2002 February 25, 2003 
October 22, 2002 March 25, 2003 
November 26, 2002 April 29, 2003 
December 17, 2002 May 27, 2003 

June 24, 2003 

SUMMARY OF OFFICIAL COMPLAINTS 

A grievance policy was voted in on March 26, 2002 by the Board of Trustees. No formal complaints 
were received by the Board of Trustees during the 2002-2003 school year. 

FINANCIAL PROFILE 

STATE AND FEDERAL GRANTS 

State and federal grant funds for the 2002-2003 year totaled  $216.437.00 

Charter School Start Up Grant (#535) Received - Year 3 $131,700.00 

Charter School Start Up Grant (#535) Deferred - Year 2 $ 62,493.00 

Title I Funds Received $ 22.244.00 
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Academy of Strategic Learning 
Balance Sheet 

As of June 30, 2003 

ASSETS 

Current Assets 

Checking/Savings 

1000.00 · Checking 

Total Checking/Savings 

Total Current Assets 

Fixed Assets


1410.00 · Equipment


1420.00 · Computer Equipment


1430.00 · Furniture & Fixtures


1500.00 · Accumulated Depreciation 

Total Fixed Assets 

TOTAL 
ASSETS 

LIABILITIES & EQUITY 

Liabilities 

Current Liabilities 

Other Current Liabilities 

2050.00 · Due to Amesbury Public School 

2100.00 · Accrued Expenses 

Total Other Current Liabilities 

Total Current Liabilities 

Long Term Liabilities 

2100.01 · PREPAID EXPENSE 

Total Long Term Liabilities 

Total Liabilities 

Equity


3000.00 · Opening Bal Equity


3100.00 · Retained Earnings


Net Income

Total 

Equity


TOTAL LIABILITIES & EQUITY 

Unaudited 

Jun 30, 
03 

9,695.46 

9,695.46 

9,695.46 

23,644.00 

54,911.93 

3,747.00 
-

13,721.14 

68,581.79 

78,277.25 

237.00 

302.50 

539.50 

539.50 

-1,052.00 

-1,052.00 

-512.50 

10.00 

40,934.20 

37,845.55 

78,789.75 

78,277.25 
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Academy of Strategic Learning 
Profit & Loss Budget vs. Actual 

July 1, 2002 through June 30, 2003 

Jul '02 - Jun 03 Budget $ Over Budget 

Ordinary Income/Expense 

Income 

4000.00 · APS Tuition 188,858.12 188,762.00 96.12 

4100.01 · Choice Tuition 40,000.00 40,000.00 0.00 

4200.00 · DOE 535 FY 2002 Grant 62,493.00 59,866.00 2,627.00 

4200.20 · MA - Title I 22,244.00 26,788.00 -4,544.00 

4200.26 · MA Grant '03 131,700.00 131,700.00 0.00 

4200.27 · Field Trip/Reimb. 0.00 

4999.00 · MA – Title I – FY 02 14,099.00 

Total Income 459,394.12 447,116.00 12,278.12 

Expens 
e 

5000.01 · Repairs and maintenance 0.00 500.00 -500.00 

5001.00 · Advertising 850.68 

5001.01 · Building Preparation 0.00 5,602.00 -5,602.00 

5003.00 · Attendence officer 5,000.00 5,000.00 0.00 

5004.00 · Payroll - Staff 

5005.00 · Payroll-DIRECTOR 68,511.00 68,522.00 -11.00 

5006.00 · Payroll - administrative 28,989.61 30,184.00 -1,194.39 

5010.00 · P/R-OutReach Fac. - Beacotte 25,177.24 29,755.00 -4,577.76 

5015.00 · P/R-Teacher #1-Ralph 30,565.08 30,565.00 0.08 

5015.01 · P/R-SpecEd-#2-Gardner 41,962.36 49,592.00 -7,629.64 

5016.00 · P/R-Tutor #1-Wright 13,575.03 13,575.00 0.03 

5016.01 · P/R-Tutor #2-Williams 19,157.04 21,286.00 -2,128.96 

5016.02 · P/R-Tutor #3-Elfiki 17,715.14 17,658.00 57.14 

5016.03 · P/R-Tutor #4 Gaiero 10,643.01 10,643.00 0.01 

5017.00 · P/R - Nurse 9,435.00 8,000.00 1,435.00 

5020.00 · Summer stipend 6,566.88 5,412.00 1,154.88 

5024.00 · Health Insurance 8,951.00 

5025.00 · Payroll benefits 4,855.00 13,000.00 -8,145.00 

5025.01 · Payroll - retro sick costs 400.00 

5025.02 · Payroll - 1st day costs paid 100.00 

Total 5004.00 · Payroll - Staff 286,603.39 298,192.00 -11,588.61 

5040.00 · MTRS 1,305.00 

5040.01 · Fringe/Other 3,000.00 

5070.00 · OUTREACH ACTIVITIES 

5071.00 · Parent Council 0.00 100.00 -100.00 

5072.00 · Business Partnerships 0.00 100.00 -100.00 

Total 5070.00 · OUTREACH ACTIVITIES 0.00 200.00 -200.00 

5075.00 · Space - Lease 36,800.00 32,000.00 4,800.00 

5076.00 · Moving expenses 415.00 1,192.00 -777.00 

5080.00 · OTHER-Telephone 2,723.38 3,000.00 -276.62 

5087.00 · Cleaning Services 6,855.00 4,000.00 2,855.00 

5090.00 · Supplies 
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5092.00 · SUPPLIES - Instructional 1,241.58 

5092.01 · SUPPLIES - Textbooks 173.97 

5093.00 · SUPPLIES -Inst.Tech. 961.27 

5093.01 · SUPPLIES - Computer 350.00 

5094.00 · SUPPLIES -Non-Instructional 12,162.38 

5095.00 · SUPPLIES - A.V. Supplies 0.00 

5090.00 · Supplies - Other 0.00 

Total 5090.00 · Supplies 14,889.20 

5220.00 · CONT. - Consultants 100.00 

5222.00 · CONT.- Art 0.00 

5280.00 · CONT.- Non Instructional 2,997.00 

5300.00 · Insurance - Liability 4,826.00 

5350.00 · Travel - mileage & conf. 1,415.25 

5380.00 · Technology Support 

5381.00 · Tech Support -Network 6,210.52 

5382.00 · Tech support - Tech. assistance 551.50 

5380.00 · Technology Support - Other 551.50 

Total 5380.00 · Technology Support 7,313.52 

5400.00 · OTHER-Membership 1,601.50 

5410.00 · Dues 1,305.00 

5410.01 · OTHER-Postage 988.65 

5420.00 · OTHER-Printing 200.00 

5500 · CHARTER REQUIREMENTS 

5501.00 · Assessment 1,159.09 

5502.00 · Evaluation 6,646.29 

5503.00 · Reporting 2,500.00 

5504.00 · Goverance 6,473.77 

5505.00 · Professional Development 12,895.85 

5506.00 · Dissemination 3,600.00 

Total 5500 · CHARTER REQUIREMENTS 33,275.00 

5600.00 · STUDENT SERVICES . . . 

5601.00 · Special Education Consulting 0.00 

5602.00 · MIAA Membership 420.00 

5603.00 · Sports Supplies 0.00 

5604.00 · Amesbury Health Center 3,710.00 

5605.00 · Student Testing 0.00 

5606.00 · Legal 870.00 

5607.00 · Food Services 3,335.00 

5608.00 · Health Supplies 0.00 

5609.00 · Transportation 0.00 

5610.00 · Eutactics 750.00 

Total 5600.00 · STUDENT SERVICES . . . 9,085.00 

6999.00 · Uncategorized Expenses 0.00 

Total Expense 421,548.57 

Net Ordinary Income 37,845.55 

3,000.00 -1,758.42 

4,157.00 -3,983.03 

10,500.00 -10,150.00 

242.00 -242.00 

959.00 -959.00 

18,858.00 -3,968.80 

3,000.00 -3,000.00 

4,000.00 826.00 

500.00 915.25 

4,000.00 2,210.52 

2,500.00 -1,948.50 

6,500.00 813.52 

1,000.00 601.50 

700.00 459.09 

5,000.00 1,646.29 

5,000.00 -2,500.00 

8,000.00 -1,526.23 

12,000.00 895.85 

8,000.00 -4,400.00 

38,700.00 -5,425.00 

8,000.00 -8,000.00 

500.00 -80.00 

300.00 -300.00 

5,600.00 -1,890.00 

2,500.00 -2,500.00 

2,500.00 -1,630.00 

3,335.00 0.00 

236.00 -236.00 

1,200.00 -1,200.00 

700.00 50.00 

24,871.00 -15,786.00 

447,115.00 -25,566.43 

1.00 37,844.55 
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Other Income/Expense 

Other Income 

7000.00 · Student lunch money 1,761.55 

Total Other Income 1,761.55 

Other Expense 

8000.00 · Lunch money paid to APS 1,761.55 

Total Other Expense 1,761.55 

Net Other Income 0.00 

Net Income 37,845.55 1.00 37,844.55

 Unaudited 
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ACADEMY BUDGET 2003-2004 
Approved 4/29/2003 

INCOME 

4000.00 APS Tuition $311,165 

4100.02 District in-kind contribution $20,835 

4100.01 Choice Tuition $54,000 

4200.20 MA Title I $12,000 

4200.28 Foundation Funding/Grants $100,104 

TOTAL INCOME $498,104 

EXPENSES 

Payroll-Staff 

5005.00 Director $70,566 

5006.00 Clerical $31,090 

5015.00 

5015.01 

HS math/science teacher 
HS special educ/humanities 
teacher 

$32,426 

$52,400 

5016.00 0.5 HS sped/math tutor $14,381 

5016.01 HS sped/science tutor $18,733 

5016.02 0.5 HS sped/humanities tutor $11,291 

5010.00 0.6 Outreach facilitator/internships $33,729 

5018.00 0.5 Guidance $15,416 

5015.02 MS special educ/math teacher $37,046 

5016.03 0.5 MS sped/humanities tutor $8,930 

5017.00 0.2 Nurse $9,982 

5020.00 Summer institute stipends $6,000 

Total Staff Salaries $341,990 

District Expenses 

5601.00 

5381.00 

Special education director 

Network services 

$8,000 
$2,000 

5382.00 

5003.00 

Hardware/software technician 

Attendance officer 

$2,500 
$5,000 

5607.00 Food services accounting/delivery 
Total District 

Expenses 

$3,335 

$20,835 

Payroll Costs 

5023.00 Payroll taxes/FICA $26,162 

5024.00 ADP $2,624 

5004.00 Payroll/MTRS $0 

5025.00 Payroll/benefits $13,000 

Total Payroll Costs $41,786 

Facilities 

5075.00 

5080.00 

5087.00 

5300.00 

5087.00 

Space-lease 

Telephone 

Cleaning services 

Insurance-liability 

Cleaning supplies 

$32,558 
$3,000 
$6,000 
$5,500 

$800 
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Total Facilities $47,858 

TOTAL 
EXPENSES 

Instructional 

5092.00 Instructional Supplies $3,000 

5092.00 Textbooks $4,157 

5092.00 Library $500 

5093.00 Computer software $4,000 

5005.00 Eutactics/IEP software license $700 

5093.00 Computer supplies $1,000 

5095.00 AV supplies $242 

Total Instructional $13,599 
Staff 
Development 

5505.00 Professional development $1,000 

5350.00 Travel and membership $500 

5400.00 Membership/administrative $500 

5400.00 Membership/teacher $500 

5430.00 Subscriptions $500 
Total Staff 

Development $3,000 

Office Expenses 

5401.01 Postage $900 

5092.00 Office supplies $1,500 

5088.00 Equipment/maintenance $500 

5001.00 Advertising $2,000 

5606.00 Legal fees $2,000 

5504.00 Governance/audit $6,000 

5502.00 Eval/bookkeeping $5,000 

Total Office Expenses $17,900 

Dissemination 

5503.00 Reporting/program development $2,000 

Total Dissemination $2,000 
Student 
Services 

5602.00 MIAA membership $500 

5603.00 Sports supplies $200 

5604.00 Amesbury Health Center $5,200 

5606.00 Student testing $3,000 

5608.00 Health supplies $236 

Total Student Services $9,136 

$498,104 
Unaudited 
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SCHOOL PERFORMANCE IN RELATION TO THE 
ACCOUNTABILITY PLAN 

ACCOUNTABILITY PLAN - ACADEMY OF STRATEGIC LEARNING 

Introduction 

The Academy of Strategic Learning was founded on the belief that we need to develop a curriculum 
that will reach our at risk population while maintaining high expectations for learning.  The ASLCS 
uses a standards based curriculum aligned with the Massachusetts Curriculum Frameworks which 
incorporates: (1) use of teaching strategies that will reach all students in an inclusive environment; 
(2) use of a curriculum based on relevance to life’s experiences;(3)and an accountability system 
that allows the students the opportunity for success. Academic success is measured by proficiency 
in state and district standards in the subject areas of mathematics, science and technology, 
language arts and social studies. It is essential that the students take responsibility for their own 
academic and social growth. They will be given the guidance they need to pursue their educational 
endeavors and to take ownership of their failures in the past. 

The cornerstone of the accountability plan for the Academy of Strategic Learning Charter School is 
based on three areas: student performance, organizational viability and alignment of school 
operation with founding principles and practices. The Academy is driven by a passion for 
excellence and attention to the quality of our program for at risk students. We hold high 
expectations for all learners. 

The pedagogical philosophy of the school is based on the educational approach emulated by the 
teachings of William Glasser. It is believed that educating students through a lead-managing model 
will enable the students to produce quality work. 
The Academy of Strategic Learning will use a system of performance standards based on the 
school’s integrated curriculum framework as a basis of measuring student progress. Each student 
will have his/her abilities assessed before entering the Academy. His/her assessment will provide 
baseline data for measuring student progress. It will be based on student’s earlier standardized 
testing, an analysis of student work, and other relevant data. This data would be inclusive of 
attendance records, documentation of prior school history, achievement scores, student strengths 
and weaknesses, and cognitive profile. 

Students at the Academy will exercise leadership skills, become public speakers; have an 
understanding of the relevance of education in their academic and social development, and to have 
their needs met in positive and healthy ways to become productive members of the community.  
The Academy of Strategic Learning is based on quality education. Students will not be able to 
move to the next level in the curriculum unless they maintain at least a “B” average. They will be 
required to relearn information until mastery has been obtained.  Content/skills exams will be 
administered quarterly and at the end of each school year. Students who have not obtained 
mastery evidenced by a “B” average will be required to attend individual tutoring sessions that will 
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________________________________________________________________

take place at the end of the school day or at a time that will allow the student to continue to 
participate in after school activities or a job in the community. 

Yearly Academy data will be used to evaluate program performance by comparing scores on 
standardized tests to district scores. Each student’s progress as determined by the Individualized 
Learning Plan will be assessed quarterly to determine overall student performance. A system has 
been designed and implemented using scoring guides and rubrics to evaluate critical thinking skills 
in curriculum areas based on performance standards in accordance with the mission of the school. 

The Academy of Strategic Learning Charter School incorporates a curriculum that emphasizes 
social development and responsibility.  Students set goals based on self-evaluation and take 
responsibility for learning. The Academy applies the philosophy of Choice Theory and Reality 
Therapy into the social development curriculum. This model is appropriate for students at risk for 
school failure because they need to reconnect with the educational system in order to engage in 
learning. 

Student Attainment of Academic Achievement 

Goal 1: All students at the Academy of Strategic Learning Charter School will become 
proficient in the use of the English language. 

Progress Indicators 

Measure 1: Eighty percent of students enrolled at the Academy of Strategic Learning Charter 
School for two or more years will show an increase in incidence of achieving mastery level in the 
area of ELA. 

Measure 2:  Seventy-five percent of students enrolled at the Academy of Strategic Learning Charter 
School for two or more years will perform in the “needs improvement” or above level on the 10th 

grade MCAS. 

Measure 3: Seventy-five percent of students enrolled at the Academy of Strategic Learning Charter 
School will perform in the “needs improvement” or above on the 7th grade reading MCAS reading 
test. 

Measure 4: Eighty percent of students enrolled at the Academy of Strategic Learning Charter 
School, in grade 9,  will perform in the 10 – 20 range on the district writing assessment. 

Rubric for Writing Assessment (Appendix 1) 

Goal 2: All students at the Academy of Strategic Learning Charter School will achieve 
competency in the area of understanding and application of mathematical computation and 
problem solving. 

Progress Indicators 
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Measure 1: Seventy-five percent of students enrolled at the Academy of Strategic Learning Charter 
School will perform in the “needs improvement” or above on the 8th grade MCAS mathematics test. 

Measure 2: Seventy-five percent of students at the Academy of Strategic Learning Charter School 
will meet or exceed exit grade level district curriculum standards. This internal portfolio 
assessment is based on a rubric system that divides achievement into three categories: Exemplary 
(4), Proficient (3), and Minimum (2). 

Measure 3: Seventy-five percent of the students at the Academy of Strategic Learning Charter 
School for two or more years will perform in the “needs improvement or above” on the 10th grade 
MCAS. 

Organizational Viability 

Goal 1: The Academy of Strategic Learning Charter School will maintain strong 
organizational viability by demonstrating district, parent and community support. 

Progress Indicators 

Measure1: Using a school survey distributed to district representation (school committee, 
administration, etc.), eighty five percent of those surveyed will comment in the above average range 
for school performance, communication and success with students. 

Measure 2: Using a school culture survey distributed to staff of the Academy of Strategic Learning 
Charter School, eighty percent of the staff will report positively in regards to staff development 
opportunities, board and director communication and overall effectiveness of the program. 

Measure 3: At the Academy, ninety percent of the class will graduate from high school. 

Measure 4: Using a school culture survey, distributed to parents of students attending the Academy 
of Strategic Learning Charter School, eighty-five percent will respond above average in regards to 
academic programming, staff selection, communication and student progress. 

Goal 2: The Academy of Strategic Learning Charter School will maintain strong 
organizational viability by demonstrating sound fiscal procedures and responsible 
decision-making. 

Progress Indicators 

Measure 1: Yearly financial statements will show that the Academy is fiscally sound and has 
adequate financial resources. 

Measure 2: Annual approved budget for each school year will show appropriations that will ensure 
effective school programming aligned with school’s charter. 
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Measure 3: Audited financial statements will demonstrate that the school is responsible and fiscally 
sound with available resources. 

Alignment with Charter 

Goal 1: Academy of Strategic Learning Charter School students will demonstrate growth in 
work place competencies. 

Progress Indicators 

Measure 1: During the academic year, ninety-five percent of all Academy of Strategic Learning 
Charter School students will participate in work-related experiences through internships, work-study 
and job-shadowing.  Participation will be documented by completion of the Massachusetts Work-
Based Learning Plan, weekly time sheets and/ or weekly visits to sites by Outreach Coordinator. 

Measure 2: Ninety-five percent of students will participate in the completion and evaluation of the 
MA Work-Based Learning Plan with the provider and Outreach Coordinator. 

Measure 3: Seventy-five percent of students will participate in question/answer sessions with 
community business members on a quarterly basis. 

Goal 2: Academy of Strategic Learning Charter School students will take responsibility for 
their own academic and social growth. 

Progress Indicators 

Measure 1: All students will complete an Individualized Learning Plan in collaboration with the 
students’ teachers and parents twice a year. Ninety percent of the students will successfully 
accomplish the ILP goals by the end of the school year. 

Measure 2: Eighty-five percent of the time, students will choose to talk through problems using 
reality therapy in order to succeed in the program and for life beyond school. 

Measure 3: All high school seniors will complete an independent project, which they will present to 
a committee of business and parent volunteers. 

ACADEMY’S PERFORMANCE 

Student Attainment of Academic Achievement 
Goal 1: All Students at the Academy of Strategic Learning Charter School will become proficient in the 
use of the English Language. 
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Measure 1: 80% of students enrolled at the Academy of Strategic Learning for two or more years will 
show an increase in incidence of achieving mastery level in the area of ELA. Since the school has not 
finished its second year, there are no students who have been at the school for two or more years. 

Measure 2: 75% of students enrolled at the Academy of Strategic Learning for two or more years will 
perform in the Needs Improvement or above level on the 10th grade MCAS. Since the school has not 
finished its second year, there are no students who have been at the school for two or more years. 

Measure 3: 75% of students enrolled at the Academy of Strategic Learning will perform in the Needs 
Improvement or above level on the 10th grade MCAS. 83% of students scored Needs Improvement or 
above in ELA. 33% of students scored Needs Improvement or above in math. 

Measure 4: 80% of students enrolled at the Academy of Strategic Learning, in grade 9, will perform in 
the 10-20 range on the district writing assessment. The school did not administer the district writing 
assessment in its first year. 

Goal 2: All students at the Academy of Strategic Learning Charter School will achieve competency in 
the area of understanding and application of ma thematical computation and problem solving. 

Measure 1: 75% of students enrolled at the Academy of Strategic Learning will perform in the Needs 
Improvement or above on the 8th grade MCAS mathematics test. 60% of students scored Needs 
Improvement or above in math. 

Measure 2: 75% of students at the Academy of Strategic Learning will meet or exceed exit grade level 
district curriculum standards. This internal portfolio assessment is based on a rubric system that divides 
achievement into three categories: Exe mplary (4), Proficient (3), and Minimum (2). Measurement 
system is development. 

Measure 3: 75% of the students at the Academy of Strategic Learning for two or more years will 
perform in the Needs Improvement or above on the 10th grade MCAS. Since the school has not finished 
its second year, there are no students who have been at the school for two or more years. 

Organizational Viability 
Goal 1: The Academy of Strategic Learning Charter School will maintain strong organizational viability 
by demonstrating district, parent, and community support. 

Measure 1: Using a school survey distributed to district representation (school committee, 
administration, etc.) 85% of those surveyed will comment in the above average range for school 
performance, communication, and success with students. 

Measure 2: Using a school culture survey distributed to staff of the Academy of Strategic Learning 
Charter School, 80% of the staff will report positively in regards to staff development opportunities, 
Board of Trustees, and school director communication, and overall effectiveness of the program. 
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Measure 3: At the Academy, 90% of the class will graduate from high school. The oldest students in the 
school are now in 11th grade. 

Measure 4: Using a school culture survey, distributed to parents of students attending the Academy of 
Strategic Learning Charter School, eighty-five percent will respond above average in regards to 
academic programming, staff selection, and communication and student progress. The school did not 
administer this survey in its first year. 

Goal 2: The Academy of Strategic Learning Charter School will maintain strong organizational viability 
by demonstrating sound fiscal procedures and responsible decision-making. 

Measure 1: Yearly financial statements will show that the Academy is fiscally sound and has adequate 
financial resources. Measures not yet identified. 

Measure 2: Annual approved budget for each school year will show appropriations that will ensure 
effective school programming aligned with the school’s charter. Measures not yet identified. 

Measure 3: Audited financial statements will demonstrate that the school is responsible and fiscally 
sound with available resources. Measures not yet identified. 

Alignment with Charter 
Goal 1: Academy of Strategic Learning Charter School Students will demonstrate growth in workplace 
competencies. 

Measure 1: During the academic year 95% of all Academy of Strategic Learning Charter School 
students will participate in work related experiences through internships, work-study, and job 
shadowing. Participation will be documented by completion of Massachusetts Work-Based Learning 
Plan, weekly time sheets and/or visits to sites by Outreach Coordinator. 86% of students participated in 
either internship or work-study program. 

Measure 2: Ninety-five percent of students will participate in the completion and evaluation of the 
Massachusetts Work-Based Learning Plan (MWBLP) with the provider and Outreach coordinator. 83% 
of students with an internship or work-study placement have completed an MWBLP. 

Measure 3: 75% of students will participate in question/answer sessions with community business 
members on a quarterly basis. All students with internship or work-study participate in question/answer 
sessions with community business members. However, the school’s goal is to have community business 
members conduct question/answer seminars at the school. 

Goal 2: Academy of Strategic Learning Charter School students will take responsibility for their own 
academic and social growth. 

Measure 1: All students will complete an Individualized Learning Plan in collaboration with the 
students’ teachers and parents twice a year. 90% of the students will successfully accomplish the ILP 
goals by the end of the year. None of the parents the site visit team spoke with were aware of their 
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child’s ILP. The school did not present data on the percentage of students accomplishing their ILP goals 
in the school’s first year. 

Measure 2: 85% of the time, students will choose to talk through problems using reality therapy in order 
to succeed in the program and for life beyond school. The school did not present data on percentage of 
students using reality therapy to talk through problems. 

Measure 3: All high school seniors will complete an independent project, which they will present to a 
committee of business and parent volunteers.  There are not yet any high school seniors. 

DISSEMINATION 

Students produced a half-hour video, Amesbury America, which was disseminated to the Amesbury 
Public Library, the Essex National Heritage Commission and Adelphia, the local cable company. The 
video was shown to the general public several times during the 2002-2003 school year. The project was 
funded by the Essex National Heritage Commission. 

The Academy of Strategic Learning is a promotional video of the school produced in the 2002-2003 
school year. The production of this video was donated by New Media Associates, Inc. Bill Plante, 
President of New Media Associates, Inc., is the secretary for the Academy of Strategic Learning 
Foundation. 

A new website was set up this year. It can be accessed at 
http://www.ci.amesbury.ma.us/schools/Academy/academy_of_strategic_learning.htm 

Our plan is to utilize the Internet to showcase student projects. We will utilize our video production 
capacity to capture student work. 

Academy staff participated in a curriculum writing project over the summer in collaboration with three 
other at-risk charter schools: the Lowell Middlesex Academy Charter School, Boston Evening Academy 
and the Champion Charter School of Boston. This was part of a Dissemination grant, Powerful 
Partnership for Education of Our Youth, funded by the Massachusetts Department of Education (fund 
code 537). Teachers wrote curriculum linked to district exit standards. All staff will attend a workshop 
on September 19, 2003 to disseminate curriculum for at-risk students. 

The Academy has offered workshops for staff at the Amesbury Middle School and Amesbury High 
School. The following half-day workshops were offered to District Staff this past year:  

1) Working with Individualized Learning Plans and Projects 
2) Individualized Learning Plans and Goal Setting 
3) Portfolio Assessment 
4) Creating Rubrics and Clear Expectation. 
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ADDITIONAL INFOADDITIONAL INFORMATIONRMATION

CURRICULUM DEVELOPMENT FOR 2003-2004 

Survival in Literature 

Against the Odds 

This unit revolves around four books: “Monster” Walter Dean Myers, “Kissing Doorknobs” by Terry 
Spencer Hesser, “My Side of the Mountain” by Craighead George, and “Into the Wild” by Jon 
Krakauer. 

The main characters in each book battle against either external or internal obstacles. Some characters 
embark on adventurous expeditions while others attempt to deal with their predetermined fate. 

The unit’s intent is to connect the personal survival experiences of the reader to the main characters’ 
struggles found from the books listed above. Through a variety of activities, students will compare 
themselves to the main characters. They will also learn to articulate thoughts and ideas specific to 
literature they read and dissect it. 

Benchmarks/Exit Standards 
Reading 
-Uses a variety of strategies to acquire new vocabulary 
-Accurately analyzes the effects of a text: purpose and point of view that is of substantial length through 
analysis of character, plot, theme, setting, dialogue, literary devices, point of view and style 
-Compares and contrasts the presentation of a similar theme or topic 
-Supports answers with details, examples, facts and evidence from the text 
-Identifies and analyzes the philosophical assumptions, themes, and basic beliefs underlying an author’s 
work 

Writing 
-Writes with clarity 
-Edits for correct usage, mechanics and spelling 
-Makes effective use of a variety of techniques for providing supporting detail (e.g. analogies, 
anecdotes, restatements, paraphrases, and examples) 
-Uses vocabulary that stimulates the imagination of the reader 
-Writes essays that have clear thesis statements developed with supporting details 

Content Covered 
The subjects covered in this unit range as far as the teacher’s imagination. Obvious categories include: 
natural survival, mental illness, criminal justice 

The above subjects could have interdisciplinary connections as follows: 
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Communication Arts (write persuasive letters to main characters, writing letters to local 
government agencies to gather related information similar to issues covered in the book, journal 
responses, set up interviews, role play) 

Media (research information on the Internet and compare to information in the book, devise 
scavenger hunts, compare videos to book’s story or related information, make a Power Point picture 
presentation) 

Social Studies (connect to slang history used in the story, compare book’s society to other 
societies in history, compare the character’s struggle to mankind’s struggles, obtain related statistics 
from current society, think geography) 

Science - investigate science concepts stated in the book, examine any scientific process used in 
the book . . . .forensics. . .. “smoking” food, classify edible plants, examine food diets, examine the 
functions of the mind) 

Lessons/Activities 
Goals/Learning Objectives 

Understanding the Structure of a Novel 
-know literary elements: setting, plot, antagonist, protagonist, character development, climax, story 
purpose, point of view, foreshadowing, flashback, dialogue 
-distinguish between a main and minor character 
-recognize and distinguish between an internal and external conflict 

Develop students’ abilities to articulate thoughts and ideas related to literature 
-discuss similarities and differences between a character and the student (comparing and contrasting a 
character into one’s own life0 
-effectively uses analogies, anecdotes, restatements, paraphrase, and examples 
-uses powerful verbs, adjectives and adverbs appropriately 
-identifies elements of author’s style and tone (sentence structure, idioms, regional dialect, figures of 
speech) 
-understands concepts of theme representing views or comment on life 
-writes an effective thesis statement 

Accessing information about literature 
-finds relevant details about author, geography, historical period and other collateral information that 
will broaden understanding of a text (selects appropriate media for research/uses media to support ideas) 

Converts text to a visual image 
-makes covers, story maps, and/or poster by using photographs and/or computer-generated pictures, etc. 

Activities 
Unit Introduction Activity: What kind of survival skills should everyone have? 

Monster Activities: 
-Daily readings and class discussions “Elements of Literature” Packet. 
-Short literary terms quiz 
-What did Steve do to survive? (group) 
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Kissing Doorknobs Activities: 
-Basic reading comprehension sheets 
-Vocabulary exercises 
-What did Tara do to survive? (group) 

Projects: 
-Essay 
-Themes in poetry 

My Side of the Mountain Activities: 
-Reasons people run away (class) 
-General comprehension questions 
-Short quiz 
-Desert survival situation (groups) 
-What did Sam do to survive? (group) 

Project: 
-How to. . . .. 

Into the Wild Activities: 
Vocabulary sheet 
Response Questions 
Quiz 
What did Chris do to survive? (groups) 

Unit Conclusion Activities: 
What do you do to survive? (group) 
If I were God of the Universe, I would. . . . 

Project: 
Coat of Arms 
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ETHICS SYLLABUS 
“The first step in the evolution of ethics is a sense of solidarity with other human beings.” – Albert S chweitzer 

We are adding to an ethics course to the curriculum this year. The ethics curriculum will focus on the 
critical areas of responsibility, leadership, appreciation and empathy, which directly relates to the 
emergence of the student’s perspective on themselves and others in the world. Objectives include: 

• Differentiate between ethical frameworks; have the ability to explain and illustrate through 
examples of the ethical aspects of the right-versus-wrong situations and right-versus-wrong 
dilemmas. 

• Understand and apply paradigms in the analysis of right-versus-right dilemmas; justice-versus-
mercy; truth –versus-loyalty; short-term-versus-long-term; and individual versus community. 

• Understand the importance of a core of ethics through analysis of different codes and creation of 
student’s own code. 

• Analyze ethical frameworks in relation to contemporary issues (i.e. capital punishment, 

euthanasia, animal research).


• Reflect upon and discuss ethical value (s) in students’ lives, their communities, and across the 
globe. 

• Speak publicly on the significance of ethical values in the students’ lives; 

• Develop critical thinking and decision-making skills necessary to make positive changes in their 
life and the world around them. 

Week 1 What is Ethics? 
Essential Questions: 

What is Ethics? 
What is an ethical dilemma? 
What are the Academy’s Ethical Values? 

• Overview and Expectations 
• Define the Academy’s Ethical Values 
• In class reading: There’s Only One Ethics” by Rushworth Kidder 
• Weekly Quiz and Writing Assignment 

Week 2 “Ethics is not an option or a luxury. It is essential to our survival.” 
(Kidder 1995) 

Essential Questions: 
How do we learn our ethics? 
What is ethical relativism? 
What is a personal code of ethics? 
How can we demonstrate the Academy’s ethical values in class discussions? 

• Explore codes of ethics. 
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• In class discussion and writing assignment. 

Week 3 Right v. Wrong: Knowing the Difference 
Essential Questions: 

What is the difference between right and wrong? 
How do we assess what is right and wrong? 
� In class discussion: Are there behaviors/actions that are universally wrong? 
� Is there ever a time that laws must be broken? Can laws be unjust? 
� Quiz and writing assignment 

Middle School Reading/Language Curriculum Rationale 

The focus of the reading/language curriculum will be to increase students’ literacy skills— 
improving comprehension and writing. A good indicator of how well a student ‘reads’ is their 
vocabulary. A strong vocabulary is a sign of good background knowledge; therefore the reader can 
connect to the text. The focus of reading instruction, so necessary for at-risk students will be on 
vocabulary and strategic reading. Below are some of the specifics of what will be addressed. 

Vocabulary Instruction: 
•	 Teach some words directly, but choose which words to teach carefully and teach them 


thoroughly.

•	 Teach independent, word-learning strategies, such as using context and the dictionary. 
•	 Capitalize on and reward the skillful and creative use of words. 
•	 Provide time for independent reading. 

Instruction in Strategic Reading: 
•	 When using implicit strategy instruction such as graphic organizers, point out the reading 


strategies embedded in the activities.

•	 Talk about how students are approaching texts, frequently asking questions such as these: Are 

you using your background knowledge to help you understand? What kind of structure does this 
passage have? How does that tell you what is important? 

•	 Attribute successful comprehension to the efficient use of reading strategies rather than to effort, 
luck, or ability. 

•	 Identify text structures used most often in each content-area and consistently describe them using 
the same terminology. 

•	 Determine the strategy needs of reading tasks, and teach those strategies explicitly. 

Because there are varied ability levels in any classroom, using the Fountas and Pinnell guided literacy 
model will help students acquire and strengthen literacy skills, while attending to their individual needs. 
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Below is the reading/writing workshop model that I would like to implement. (Please be advised that 
each center is introduced as a whole class activity, and only becomes an individual activity when all 
students feel confident in each center.) 

Reading Workshop 

BOOK TALK AND MINI-LESSON 

Independent 
Reading Guided Reading Literature Study 
Reading 1st Guided Lesson Book Club 
Conferring 2nd Guided Lesson Book Club 

GROUP SHARE AND EVALUATION – MINI LESSONS 

•	 Word study 
•	 Specific strategies for whole group to acquire or review 
•	 New activities 

Independent Reading 

•	 Student reads and responds to text (usually of their choosing) 
•	 Teacher provides mini-lessons and confers with individuals to support and assess 
•	 Discussion or sharing follows 
•	 Focus: to develop reader’s tastes and interests and broaden their experience with a variety of texts 

Guided Reading 

•	 Small group 
•	 Explicit reading strategies 
•	 Teacher introduces text and readers read it independently 

(text selected based on students’ needs) 
•	 Focus: To develop processing system for reading increasingly 

challenging texts 

Literature Study 

•	 Teacher and students set up assigned reading/writing tasks 
•	 Students engage in discussions about text 
•	 Teacher sets up activities/projects for the study, and guides when needed 
•	 Focus: To develop a deeper understanding and appreciation of text and to develop personal response. 

Writing Workshop 

Writer’s Talk and Mini-lesson 
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Independent Guided Writing Investigation 
Writing 

Writing 1st Group Lesson	 Research 
Genre/Author/Content/Area Study 

Conferring 2nd Group Lesson	 (35-50 minutes) 

Group Share and Evaluation 

Independent Writing 

• Explore purpose of writing (examples: telling a story, persuasion, arguing, etc.) 
• Write during designated times 
• Work through the writing process 
• Use feedback in revisions and editing 
• Confer with teachers/students 
• Publish writing as appropriate 

Guided Writing 

• Lessons are focused on individual needs 
• Allows for application of new knowledge or skills in writing 
• Confers with teacher/students 

Investigations 

• Sparks students interest by formulating questions 
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• Guidelines, structure, and rubrics for projects 
• Create a variety of written and visual projects to display, and communicate findings 
• Use technology as a tool for investigation 

Writing is an integral part of the reading process, as it is a way to convey meaning. Through the Writing 
Workshop portion of our literacy program, portfolios will be an essential component. Portfolios can help 
us to learn about our learning, and our teaching, just as it can for our students. Using portfolios, even as 
a place to store student work, allows us to see the progress that the student has made over time.  If we 
ask students to select their work for a showcase portfolio, along with a rationale for their choices, we are 
encouraging students to think about themselves and their work—thus fostering the critical thinking skills 
that MCAS requires. 

The Middle School Reading Program will be very skills and strategies based. Literature read will 
include high interest novels, magazines, and internet articles. Students will be encouraged to make 
connections to literature through various media—with an emphasis on technology, art and print.  
Through these connections, students will be increasing their vocabulary as well as their comprehension. 

Some of the literature we will cover through the course of this year deals with the central issue of 
‘choice’, as the focus of our school wide curriculum is ‘choice is a verb’. We will begin with Robert 
Cormier’s The Chocolate War, and move on to Louis Sachar’s Holes, Iain Lawrence’s The Wreckers 
and possibly Robert Cormier’s The Rag and Bone Shop. 
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