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Letter from Board Chairman 
On behalf of the Board of Trustees, I am pleased to present to you this sixth annual report of the Academy 
of the Pacific Rim Charter School. As you read through the report, please take note of the many 
successes of the students and staff in creating a high achieving urban public school where character 
formation and respect for others is as important as academic achievement. Indeed, it is a school where we 
believe that character formation and respect for others leads to academic achievement. 

The Academy’s tradition of recognized achievement continued this year with MCAS test scores once 
again higher than the state and city averages, and even higher than many of the surrounding suburban 
school districts. The Academy has earned the praise of many in the state and nation and is often cited as 
one of the best charter schools. But, if there is praise to be assigned for the successes of the Academy it 
should be given to the students and staff. There is no secret to their success. It happens because they 
work hard – with a longer school day and a longer school year – and with a challenging curriculum that 
sets, and maintains, high standards for both students and staff. As a charter school, we cannot select our 
students, but we can choose to build a uniquely powerful school culture that works. 

This past school year was special in two ways: it was the first year of our second five year charter cycle, 
after the charter was renewed by the Board of Education in 2002; and the Academy graduated its first 
senior class. 

Despite charter renewal last year, the Academy did not rest on its laurels. The Academy believes in 
seriously examining itself and improving every year. This year saw new policies and procedures 
designed by staff to strengthen the Academy’s curriculum and culture of discipline and respect.  This year 
also recorded an new level of parental involvement through a revitalized parent council. I particularly 
want to thank the parents who have placed their trust in the Academy and make sure that their children 
come to school every day prepared to work hard and who support the Academy’s culture of discipline and 
respect for self and others. 

The Academy’s first graduating class has brought additional honors to the school. Our seniors have been 
accepted to highly selective colleges and universities. They have had the opportunity to choose the best 
school for their continuing education because of the hard work during their six years at the Academy. 
Equally as impressive is the fact that they have earned over $500,000 in merit scholarship money.  We are 
so proud of them. 

This year was also special to me since it was my last year as Chairman of the Board of Trustees. There 
are so many people to thank who have helped me as Chair over the past several years and who have 
helped the school to become the success it is today that I cannot possibly list them here. But, to all of you 
I say thank you very much for your help and support. 

I do however, want to specifically thank the present and former members of the Board of Trustees who 
are so dedicated to the Academy and who made my work easier. In particular, I want to thank Sally 
Garcia Goldberg, one of our founding Trustees, who completed six years of dedicated service on the 
Board. Sally not only brought to the Board her skills as a specialist in human resources, which were 
extremely useful, but also a sense of optimism and a smile that helped us get through some difficult 
issues. 

Gambatte. 

Robert W. Consalvo, Ph.D. 
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Executive Summary


As a charter public school we have the freedom to be unique and the responsibility to get results. 
Our school culture is a uniquely rich blend of many rituals, routines, systems and events which 
provide a structured environment for working hard and working together.  The gambatte spirit1 of 
our students, staff, parents and Board has led to our results - student achievement. 

We are extremely proud of the academic work of our students, and the capstone of the first six 
years of operation has been to send all eleven graduates off to selective colleges and universities.  
We now have completed one cycle of the road to college, and the results speak for themselves: 

The Class of 2003 

Adrianne Branche ………………………………...Johnson and Wales University 
Jonathan Correia…………………………………………Northeastern University 
Millisent Fury-Hopkins…………………….…………….…..Middlebury College 
Jacquelyn Ko-Hoerres………………………………………….UMASS/Amherst 
Michael Kowalczyk……………………………………………...UMASS/Boston 
Antonio Leite………………………………………….………Howard University 
Peter Leung…………………………………………………….Boston University    
Daniel Odom………………………………………………….Morehouse College 
Robert Sanford…………………………………...American International College 
Kevin Thai…………………………………………….…………..Gordon College 
Christopher Trammel…………………………………….Northeastern University 

These students have earned over $500,000 in scholarships, and three of them earned full-tuition 
scholarships. They have left a powerful legacy for the 24 seniors who follow in their footsteps 
next year. We now have a new team at APR – the alumni. 

This year we invested in building community and in the character building foundation of our 
school. Our new Parent Council provided guidance and much work to host community events, 
including our first graduation. Our middle school students participated in homeroom community 
time to strengthen relationships, build community and further explore issues of character.  Our 
high school student council collaborated with faculty to improve our discipline policy and 
practices. Our faculty worked alongside researchers from the Harvard Graduate School of 
Education under the leadership of Dr. Pedro Noguera to continually build our community 
practices and ensure an inclusive school culture. 

Upon our community and character foundation rests the hard work of teachers and students.  The 
measurable results included in this report are very good – from Stanford 9 improvement of 4-10 
NCEs to overall MCAS improvement. We continue to approach our work with a spirit of 
humility as well as pride, however. We know that we need to build a stronger culture of literacy, 
for example, and we will continue to refine our curriculum toward that end. 

We have written this report in the spirit of transparency in all that we do.  We will continue to 
host school teachers and leaders from all public schools, and we continually seek feedback from 
all visitors. An open door policy is a central pilla r of this charter public school.  If you have 
questions, please ask; if you are curious, please visit! 

Sincerely, 

Spencer Blasdale 
Director 

1 See page 5 for explanation of “gambatte.” 
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A. STUDENT CHARACTERISTICS 

Current Students (as of 7/2003) 

Enrollment	  Race / Ethnicity

 78 Grade 6 students

67 Grade 7 students

 46 Grade 8 students

 35 Grade 9 students

 28 Grade 10 students

 24 Grade 11 students

 11 Grade 12 students

291 TOTAL 

190 65.3% African-A merican
 69 23.7% Caucasian
 15  5.2% Asian-American
 17  5.8% Hispanic
 0 0% Other

291 100% TOTAL 

Residence	  Gender 

36.6% Hyde Park 153 52.6% Male

16.4% Dorchester  138 47.4% Female

11.3% Roslindale

8.6% Mattapan

7.5% Boston *Economics

4.1% Jamaica Plain 
2.7% Roxbury  83 28.5% Eligible for Free Lunch 
2.7% West Roxbury  34 11.6% Eligible for Reduced Price Lunch 
2.1% Brighton  117 40.2% TOTAL 
2.1% Malden 
0.3% South Boston * Eligibility based on self-identification via family survey.  
5.5% Other* Actual numbers most probably higher. 

* Sixteen students (ten families) have moved out of the city since entering our school.  	They are now residing in places 
like: Attleboro, Avon, Brockton, Cambridge, Cumberland, R.I., East Bridgewater, Framingham, Milton, and Randolph. 

Average membership: 291

Average attendance : 96.2%

# of Instructional Days: 204 (8:05 a.m. – 4:10 p.m.  August 19, 2002 – July 8, 2003)


Student turnover data: 

Left during the school year: 10

Completed year but not returning: 15


25 

Of those students who left during the year (10), four moved, four sought a different placement, 
and two left because they were repeating a grade. Out of those we know who are not planning on 
returning (15), 5 were accepted to an exam school, 3 to private high schools, 2 moved, 2 left 
because they were not promoted, 1 will have a more restrictive IEP placement, 1 opted to 
graduate early by taking an English class at a local parochial school this summer, and 1 is 
spending her senior year in China. 

Overall Promotion Rate 

1997-1998 1998-1999 1999-2000 2000-2001 2001-2002 2002-2003

60% 80% 85% 84% 80% 88%*


*rate as of August 1, 2003 --will change as a result of summer school 
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Support Services 

Students on IEPs: 41 
Students on 504s:  4 
Students on LEPs:  0 

15.5% of our student body is supported by an IEP or 504. In addition, 50% of our student body 
receives tutoring. 

Discipline 

Out-of-School Suspension:  112 (38.4%) 
In-School Suspension: 82 (28.1%) 
Expulsions :  0 

Out of School 

African-American Caucasian Hispanic Asian-American 
grade male female male female male female male female 

17 8 6 0 3 0 0 0 
8 10 6 0 0 0 0 0 
4 6 4 1 0 0 0 1 
4 9 3 0 2 1 0 0 
4 3 0 2 1 1 1 1 
4 1 0 0 0 0 0 0 
0 0 0 0 1 0 0 0 
41 37 19 3 7 2 1 2 

42% 33% 17% 2.7% 6.3% 1.8% 0.9% 1.8% 

Subtotal 
6 34 
7 24 
8 16 
9 19 
10 13 
11 5 
12 1 
sum 112 

% 

Percent 
30.4% 
21.4% 
14.3% 
17% 

11.6% 
4.5% 
0.9% 
100% 

In School 

African American Caucasian Hispanic Asian-American Percent of 
grade male female male female male female male female 

13 5 6 1 2 0 0 0 
8 7 4 2 1 0 0 0 
5 4 4 1 0 0 0 1 
5 0 1 0 0 0 0 0 
1 0 0 2 0 1 0 1 
2 1 0 0 0 0 0 0 
2 0 0 0 1 0 1 0 
36 17 15 6 4 1 1 2 

43.9% 20.7% 18.3% 7.3% 4.9% 1.2% 1.2% 2.4% 

Subtotal 

6 27 
7 22 
8 15 
9 6 
10 5 
11 3 
12 4 
sum 82 

% 

LAST YEAR THIS YEAR 

Total 

32.9% 
26.8% 
18.3% 
7.3% 
6.1% 
3.7% 
4.9% 
100% 

type # rate 

in 72 26% 
out 164 58% 
total 282 

type # rate 

in 82 28% 
out 112 38% 
total 292 
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Reasons for Disciplinary Consequences:  In-school suspensions were for disruptive behavior as 
defined by the Academy’s discipline code.  Out-of-school suspensions were for disrespectful and/or 
unsafe behavior as defined by the discipline code. 

Enrollment Policy:  Admission to the Academy of the Pacific Rim is non-selective and non
discriminatory. The school is open to all Massachusetts students regardless of race, sex, physical or 
mental disability, special need or proficiency with the English language.  Preference in admissions is 
given to residents of Boston and to siblings of students presently enrolled in the school. 

Interested students and parents are required to complete an application, attend a family 
information session, and agree to adhere to the Academy’s policies and procedures.  In the event 
that more students apply than there are spaces available, the Academy holds a lottery to determine 
admission and waitlist priority. 2  Applications must be submitted by a fixed date approximately 
one week earlier than the lottery. Those not chosen by lottery go directly to the top of the 
waitlist. 

The admissions process takes place from January through March, when we mail information 
packets to all applicants and host mandatory information sessions.  The application deadline for 
the 2003-2004 school year will be Friday, March 5, 2004, and the lottery will be held on March 
10, 2004.  Applicants who have submitted all required material and completed all parts of the 
applic ation process by the deadline are eligible for the lottery spaces.  Applications received after 
the deadline are placed on the bottom of the waitlist in the order they are received. 

2002-03 Enrollment Applications 

By Grade: 

6th: 150 
7th:  77 
8th:  30 
HS: 30

 287 

By Residence: 

Hyde Park: 45%

Roslindale: 16%

Dorchester: 12.5%

Mattapan: 9.5%

Roxbury: 4.5%

West Roxbury: 4%

Jamaica Plain: 3%

Boston: 2.5%

Brighton: 1%

Other: 2% (one each from: Attleboro, Brockton, Cambridge, Randolph and Wellesley)


Openings Filled: 64 
Applicants per opening: 4.5 to 1 

2 Students on the waitlist for upper grades historically have maintained their status, although we make 
annual phone calls to ask families if they want to remain active. We accept few, if any, students above the 
seventh grade level because we have learned that later entry to the Academy puts students at an academic 
disadvantage; trying to learn Mandarin Chinese and algebra in the eighth grade, without adequate 
preparation, is an extremely daunting task. 
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Wait-listed students by grade and residence: 

6th: 90 (89 City of Boston, 1 Cambridge) 
7th: 59 (58 City of Boston, 1 Wellesley) 
8th: 55 (54 City of Boston, 1 Milton) 
9th: 50 (47 City of Boston, 1 Holbrook, 1 Milton, 1 Randolph) 
10th: 95 (89 City of Boston, 2 Milton, 2 Randolph, 1 Sharon, 1 Brockton) 
11th: 59 (56 City of Boston, 1 Bridgewater, 1 Holbrook, 1 Randolph) 
12th: 47 (43 City of Boston, 3 Randolph, 1 JAPAN) 

2002-03 wait list total: 456 
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B. SCHOOL PROGRAM: GENERAL INFORMATION 
Our mission is to empower urban students of all racial and ethnic backgrounds to achieve their full 
intellectual and social potential by combining the best of the East—high standards, discipline and 
character education—with the best of the West—a commitment to individualism, creativity and 
diversity. Simply put, we hold students to high academic and behavioral standards, and we give 
students and families timely and consistent feedback on their progress.  The Academy has designed a 
college preparatory curriculum, and all students are prepared to and must take four years of English 
and math, and at least three years of science, history, and Mandarin Chinese in the high school. 
Seniors have the option to take A.P. Level English and math courses.  Supporting this system of 
accountability is the cultural reinforcement of effort at the Academy. 

Standards:   From the outset, the Academy has used the Massachusetts State  frameworks and 
combined them with the best benchmarks and standards nationally and internationally.  We take a 
close look at student outcomes each year to ensure that they are in line with state frameworks and that 
students are mastering the necessary content and skills. 

A Bi-Cultural Approach:  All students at the Academy focus on a study of Chinese language and 
culture. Students begin their study of Mandarin Chinese in grade 7, and continue at least through 
their junior year. We have developed a partnership with our sister school, Beijing #80, so that high 
school students can earn the opportunity to travel and study abroad. 

Transparent Systems:  The Academy has developed a weekly system of communicating student 
progress to students and families. Each week, bi-weekly in the high school, students revie w their 
grades (progress toward standards) with advisors and then with families at home.  This kind of 
communication helps to ensure that students and families know about progress toward mastery of the 
standards. 

Refining the Curriculum:  We invite outside experts to audit one department per year and give us 
feedback on our standards, curriculum and teaching methods.  This year’s audit was a comprehensive 
“British Inspection” by Cambridge Educational Associates and facilitated through the KIPP School 
Network. 

Promotion:  Students enter the next grade level only if they have mastered the material in each one 
of the subject areas in their current grade. Middle school students must pass each subject in each 
trimester with a 70% average or better.  In the high school a student must pass each subject with an 
overall average of 70%, including three trimesters and a final exam for the course. 

Review Block and Summer School:  Students who have not mastered all of the standards by the end 
of the third trimester (June 7 this year) enter a month-long review period in order to demonstrate 
mastery. If students still need help in mastering material by the end of review block (this year, July 
8), then they may be eligible for summer school tutoring. Otherwise they must repeat the grade. 

Pacific Rim Enrichment Program (P.R.E.P):  This is a selective program that allows students who 
have mastered the standards to extend their learning through internships outside of the Academy for 
the last four weeks of school.  These students have interned at law firms, dental offices, architectural 
firms, Allendale Farm, Dana Farber Cancer Institute, and a host of other programs.  

Culture (effort = success): The central theme of the Academy is the spirit of “gambatte.”  
Translated from Japanese, the verb form means “to persist, put in your full effort, and never give up.” 
In all we do at the Academy, we emphasize the mantra that effort determines success. Whether a 
student is asking for extra help (50% of our middle school students receive some sort of tutoring) or 
staying after school to complete a homework assignment, he or she is demonstrating the character 
virtue of diligence. We have built a culture in which our whole school community practices the habit 
of working hard to reach high standards. 

Student Discipline: The culture of the Academy provides the foundation for all that we do; character 
education and discipline form the basis of our program.  This foundation of character building is 
based on a culture of mutual respect and continual reflection on behavior. 
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C. SCHOOL PERFORMANCE 

As a Commonwealth Charter School, the Academy of the Pacific Rim seeks to provide families in 
Boston with a rigorous public education equivalent or superior in quality to that of any school in 
Massachusetts, public or private. We also seek to educate students in a setting that develops their 
character and values as citizens and individuals. In reaching for ambitious goals, the faculty is 
aware that a wide variety of measures is required to demonstrate the efficacy of a far-reaching 
program. To that end, we have tried to create a broad system of data -driven accountability that 
will clearly indicate the degree to which we have met our goals and also provide informatio n 
critical in helping us to refine and improve our program as we grow. 

For reasons of clarity the objectives in this “Accountability Plan” are divided into two categories, 
Student Objectives and Organizational Objectives. As the number of objectives suggests, we 
have attempted to establish the means to measure a wide array of school functions. Still, some 
objectives must inevitably be more central to the mission than others. As building a strong 
background in core academic areas must always be the primary goal of an effective school, we 
therefore acknowledge the particular importance of objectives one and two on the list below. 
Additionally, while there is a wide variety of measures described in this document, they are 
unified, we hope, in their emphasis on the clear, direct, and unequivocal measure of outcomes. 
The Academy’s 11 performance objectives are listed below, with a brief description of our 
performance to date. 

Student Objectives 

Performance Objective #1: 

Students at the Academy of the Pacific Rim will make strong yearly progress towards mastery of, 
and excellence in, those skills most fundamental to academic success – reading and math.  Each 
year, Academy students will demonstrate, on average, in their national rankings in both reading 
and math, an improvement of at least three Normal Curve Equivalent points on a nationally 
accepted norm-referenced test (the Stanford-9, or a similar battery).  In addition, there will be no 
significant difference in test scores between boys and girls and among racial/ethnic groups. 

OVERALL: Academy students have improved 4.4 NCEs in reading and 10.5 NCEs in math on 
the Stanford 9 achievement test over the past year. We clearly met our ambitious goal of a 3 
NCE average improvement, although there was significant variance at each grade level.  (Note 
that this data is reported in NCEs and not in percentiles. In addition, it follows the SAME 
STUDENTS over the course of the year.) 

Total Total Total Total 
# total % Read 02 Read 03 Delta Math 02 Math 03 Delta 

grade 6 

grade 7 

grade 8 

grade 9 

72 78 92% 48.6 55.2 6.6 51.4 67.3 15.9 

58 67 87% 57.8 57.6 -0.2 62.7 58.4 -4.3 

45 47 96% 55.9 57.3 1.4 56 55.7 -0.3 

32 35 91% 57.6 54.6 -3 54.8 68.3 13.5 
207 275 73% 

Weighted Average: 57.4 61.8 4.4 61.3 71.8 

GENDER : The Stanford 9 scores for boys and girls overall show similar results, although there 
are discrepancies at different grade levels. Specifically, sixth and seventh grade girls closed the 
gap in reading, and sixth and ninth grade girls made remarkable math gains.  Each grade level 
team will be investigating these results in order to make instructional improvement in the 
upcoming school year. 
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GRADE 6 # Gender TR02

51 male 47.24

27 female 51.19


Total: 78 

TR03 Delta TM02 TM03 Delta 
53.69 6.44 52.20 67.14 14.94 
58.08 6.90 49.93 67.69 17.76 

GRADE 7 # Gender TR02

26 male 58.03

32 female 57.68


Total: 58 

TR03 Delta TM02 TM03 Delta 
55.92 -2.11 62.08 56.96 -5.13 
58.88 1.20 63.20 59.63 -3.57 

GRADE 8 # Gender TR02

27 male 57.26

18 female 53.91


Total: 45 

TR03 Delta TM02 TM03 Delta 
57.01 -0.25 59.03 58.50 -0.53 
57.75 3.84 51.56 51.18 -0.38 

GRADE 9 # Gender TR02

12 male 61.66

20 female 55.09


Total: 32 

TR03 Delta TM02 TM03 Delta 
58.30 -3.36 56.41 65.76 9.35 
52.39 -2.70 53.90 69.88 15.99 

RACE: Students of color at APR outperform their peers at other schools across the nation, and 
the improvement of racial groups at APR is similar. However, there is still a gap within our 
school and we continue to address this at each grade level. 

GRADE 6 # Race TR02 TR03 Delta TM02 TM03 Delta 
55 Black 44.86 52.55 7.69 49.54 64.52 14.97 
19 White 55.59 61.36 5.77 54.44 73.09 18.65 
3 Hispanic 70.43 61.57 -8.87 70.43 58.27 -12.17 
1 Asian 55.90 59.80 3.90 74.70 93.30 18.60 

Total 78 

GRADE 7 # Race TR02 TR03 Delta TM02 TM03 Delta 
35 Black 52.75 53.52 0.77 57.95 52.43 -5.52 
19 White 64.93 63.67 -1.26 69.75 67.65 -2.09 
1 Hispanic 59.80 52.60 -7.20 55.90 48.40 -7.50 
2 Asian 80.90 74.50 -6.40 84.55 83.75 -0.80 

Total 57 

GRADE 8 # Race TR02 TR03 Delta TM02 TM03 Delta 
27 Black 54.03 55.25 1.23 51.82 53.00 1.18 
12 White 63.11 64.79 1.68 63.22 64.44 1.22 
3 Hispanic 51.83 48.27 -3.57 64.10 51.17 -12.93 
3 Asian 49.50 53.53 4.03 67.03 63.67 -3.37 

Total 45 

GRADE 9 # Race TR02 TR03 Delta TM02 TM03 Delta 
25 Black 56.25 53.71 -2.54 54.42 67.62 13.20 
5 White 60.06 55.74 -4.32 57.04 72.34 15.30 
2 Hispanic 67.55 62.90 -4.65 54.55 67.25 12.70 
0 Asian 

Total 32 
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The Performance Gap between highest and lowest performing students: The Stanford 9 data 
is useful for describing overall trends, providing us with a snapshot of student performance. This 
information has informed our strategies for teaching and learning.  Specifically, we have made 
several structural/staffing changes to better support sixth- and seventh-grade students, and the 
results show that sixth grade students benefited from these changes. 

A better means of assessment at the Academy:  We used only Stanford 9 for the sixth through 
ninth grade this year because of the high school emphasis on MCAS and SAT measures. Next 
year we will no longer use the Stanford 9 as an assessment tool. We will be using monthly 
assessments aligned with the MCAS through the tenth grade and then use PSAT and SAT data 
with our older high school students. We believe that this change will allow our teachers to use 
assessment data on an ongoing basis to better address the gaps in skills and content knowledge of 
particular students. 

Performance Objective #2: 

Students at the Academy of the Pacific Rim will achieve mastery of major content and skill areas 
in all core academic subject areas: English, History, Math and Science, as measured by the 
MCAS test. Academy students will demonstrate superior achievement by performing at a level 
higher than that of their peers in Boston Public Schools in all subject tests, as demonstrated by a 
greater percentage of students passing the test and a higher overall average student score. 
Academy students also will perform at a higher level than the state average and the majority of 
school districts that surround Boston. In addition, there will be no significant difference in test 
scores between boys and girls and among racial/ethnic groups. 

Our NCLB Report Card:  We have attached our annual report card in the only appendix of this 
report. It provides a summary of our progress over time and concludes that we are making 
“adequate yearly progress” as defined by the No Child Left Behind act, a reauthorization of 
federal legislation involving elementary and secondary education. 

External Comparison: The Academy continues to reach the benchmark of outperforming local 
districts and statewide averages at the upper grade levels.  The longer that students are with us the 
better they perform. The following lists summarize our students’ performance in comparison to 
the state, Boston, and surrounding public school districts: 

Grade 6 Math Grade 8 Math 
Brookline 248 Brookline 243 
Milton 242 Milton 240 
Canton 242 Canton 238 
Dedham 236 Academy of the Pacific Rim 234 
Massachusetts Average 235 Massachusetts Average 232 
Quincy 235 Dedham 232 
Cambridge 232 Quincy 231 
Academy of the Pacific Rim 231 Somerville 230 
Randolph 231 Cambridge 229 
Somerville 228 Boston Average 224 
Boston Average 222 Randolph 224 
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Grade 7 ELA Grade 8 History 
Brookline 250 Academy of the Pacific Rim 235 
Canton 250 Canton 232 
Milton 249 Milton 229 
Quincy 246 Brookline 228 
Dedham 243 Quincy 226 
Massachusetts Average 242 Massachusetts Average 224 
Somerville 241 Dedham 223 
Academy of the Pacific Rim 239 Somerville 223 
Randolph 235 Randolph 221 
Cambridge 235 Cambridge 220 
Boston Average 234 Boston Average 218 

Grade 10 ELA Grade 10 Math 
Academy of the Pacific Rim 251 Brookline 248 
Brookline 249 Academy of the Pacific Rim 246 
Milton 247 Canton 246 
Canton 247 Milton 242 
Massachusetts Average 242 Massachusetts Average 237 
Dedham 241 Dedham 237 
Quincy 241 Quincy 236 
Somerville 238 Somerville 234 
Randolph 237 Randolph 233 
Cambridge 234 Boston Average 231 
Boston Average 231 Cambridge 230 

The tenth grade MCAS scores for the class of 2004 show that 85% of our students earned a score 
of “proficient” or “advanced” on their first attempt at the ELA assessment versus 41% statewide.  
Similarly, 85% of our students earned a score of “proficient” or “advanced” in math, compared to 
30% statewide. Four of our students did not pass the exam on their first try.  Two of them were 
within 4 points in math and 2 points in English. One of these students has passed a math retest 
and one has passed an ELA retest thus far. 

*Academy of the Pacific Rim MCAS Scores: Grade 10, 2002 

Number of 
students 

Average 
Scaled 
Score 

Advanced Proficient Needs 
Improvement 

(Failing) 

ELA 27 251 35% 50% 8% 12% 
(State) 2,925 234 12% 29% 32% 21% 
Math 27 246 23% 62% 4% 15% 
(State) 3,019 229 15% 15% 24% 48% 

*Note that this data does not match our official school report card (appendix) because the DOE’s listing has an 
extra (failing) student attributed to the Academy. We have addressed this issue several times but the official data 
is not yet accurate. 

Internal Summary: In the middle school, the percent of students in the “warning/failing” 
category decreased at every grade level and the percent of students at the “proficient” or 
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“advanced” level increased at every grade level.  There is a gap between students of color and 
white students, and this is detailed in the Report Card in the Appendix.  We will be using an 
assessment tool that is more closely aligned with the MCAS in order to address specific deficits 
of students in the upcoming school year. 

Performance Objective #3: 

Students at the Academy of the Pacific Rim will be prepared for success in their lives and careers 
after leaving the Academy. They will have an understanding and knowledge of a variety of 
career and educational options, will have workplace and study skills to ensure their effectiveness 
in those settings, and will have been instructed in issues of character and work ethic to make that 
potential success a reality. The Academy will develop programs designed to increase career 
knowledge, foster work-skills, and build character.  

Programs that speak to this performance objective include: 

• 6th-Grade Study Skills & school-wide character education 
• Career Exploration Day 
• The Pacific Rim Enrichment Program (PREP) 
• Off-Campus Enrichment Projects (high-school only) 
• College Counseling 

This year, we continued teaching character education intentionally through rituals and routines, 
analysis of current events and the continual reinforcement of the Academy’s Seven Central 
Character Virtues: perseverance, responsibility, duty, courage, integrity, diligence, and respect. 
Our Fifth Annual Career Exploration Day was a great success with over twenty professionals 
from fields ranging from medicine and law to community organizing and the arts educating our 
students about their school and career paths. Career Day serves as a networking tool for PREP, 
100 hours of for-credit, career- or talent-focused enrichment work.  This summer, 90 students 
from the middle and high school earned mid-June dismissal to pursue PREP.  

Off-Campus Enrichment grew six-fold.  By maintaining a 75% or above in all classes, from 18 to 
30 high-school students per trimester earned the privilege of early dismissal (2:30) three 
afternoons per week, fanning out across Greater Boston to explore academic and extracurricular 
interests for Academy credit.  Projects included: medical research at The Dana-Farber Cancer 
Institute; the study of fascism at The Harvard Extension School; architecture at The Boston 
Center for the Arts; and voice, dance, acting and life-guarding courses throughout the region.  

College Counseling also grew in scope and impact. In the fall, over thirty admissions 
representatives visited APR, nearly double the previous turnout. College Info Nights for 10th, 11th 

and 12th graders, SAT prep and networking events for 11th graders, group and solo college visits, 
application workshops and mock interviews all continued, and in a year-end survey, our students 
gave the programs an average score of 4.5 on a scale of 5. In June, we sent our first-ever 
Academy graduates off to college (see “Executive Summary”).     

Our students’ SAT scores also provide positive results from our college-preparatory curriculum.  
The average SAT score of our graduating seniors was 1075, with 80% of them breaking 1,000 for 
a combined verbal and math score.  Our juniors have been taking the PSAT and have been 
preparing for the SAT. Thus far, 73% of them have taken the exam and their average combined 
score is 1004.  Only 55% of them, however, have broken the 1000 combined score benchmark.  
We will be looking to increase this to 90% over the course of next year. 
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Performance Objective #4 

Academy of the Pacific Rim students will adhere to a rigorous code of conduct while at school. 
They will behave positively while understanding and upholding the community’s seven character 
virtues: respect, perseverance, diligence, responsibility, integrity, courage, and duty. Though the 
best measure of this objective lies in its ultimate goal, increased student learning and successful 
completion of the Academy’s program, other, direct measurements tools will include parent and 
student surveys, observations by site visit teams, and periodic independent assessments by outside 
experts. 

Each year, the Academy provides a comprehensive demonstration of an exemplary culture of 
discipline and respect through strict adherence to its formal discipline policy, which parents must 
acknowledge in writing, to its uniform policy, and to its zero tolerance for any acts of violence or 
harassment, including the possession of weapons. 

The consistent feedback from visitors, consultants, and parents is that our students are well-
behaved and focused on their academic work. We are always looking for ways to improve our 
school community and the interactions between students, staff and families, however.  With a 
focus on proactive character and community building this year, we decreased dramatically the 
rate of out-of-school suspension from 58% to 38%. 

In addition, we continually look for external feedback to measure and improve the quality of 
interaction between members of our community as well as the overall spirit and tone of the 
community. The Harvard Pathways study gave us an in-depth review of students’ voices as they 
followed our tenth graders over the course of the year, intervie wing these students and their 
families. They reported that: 

Generally, the discipline policy seems to create a sense of order and safety 
throughout the school. Parents and students like that the school is safe and they do 
not “have to worry about safety being violated,” or about, “the problems they have 
in the large public schools.” One student explained that she was able to “focus on 
learning rather than thinking about whether I’m going to make it home.” Another 
student said that feeling safe “helps… you get through the work because you don’t 
have to worry about what other students are going to do.” In addition, students 
suggest discipline is viewed differently at APR than at some other public schools. 
One student explained that teachers at APR “do not let students get away with 
anything.” At his old school, getting into trouble was no big deal. In fact, he says, 
getting into trouble made you “cool.” It is not the same at APR. There is a general 
expectation that students will behave appropriately and when a student gets into 
trouble “the person looks bad.” (p. 15) 

The students and families also reported on the downside of a rigid discipline system. In response, 
we worked with the Harvard researchers throughout the year and the student council worked with 
teachers to improve the discipline policy for our high school. 

We hired another team of four independent auditors this year to give us candid feedback on 
specific areas in which we could improve our school culture. The British Inspection team that 
spent a week auditing the Academy’s program reported that: 

Most students have positive attitudes towards their work and are respectful of 
classmates and teachers. There is a small, but significant, minority of students in 
the middle school who behave inappropriately and are disrespectful.  Their poor 
behavior impinges on their learning and that of others. 
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Students form constructive relationships with others when working in groups and 
during social times. There is not yet, though, a strong enough sense of self-
discipline and community in the middle school. The spirit of Gambatte is yet to be 
fully embraced and celebrated throughout the school. 

The candid feedback of the British Inspection team has helped us to focus our internal 
improvement efforts and restructuring of middle school schedules and community building 
activities. Specifically, we are focusing our efforts on building the homeroom culture in the 
middle school as well as building more incentives for middle school students. 

Performance Objective #5 

Academy of the Pacific Rim Students will be prepared to lead safe, enriched, healthy lives; they 
will be presented with and follow a model of healthy routines in school. They will participate in 
physical education and extra-curricular activities that build health and strength.  They will have a 
nutritionally balanced breakfast and lunch available to them and will be instructed in a curriculum 
of health and safety issues suitable to protect and promote their good health. 

In addition to three trimesters of physical education, one of which is martial arts instruction, 
students were again offered after-school sports ranging from track & field, soccer and basketball 
at the Academy, to lacrosse through a partner organization. In addition, we contin ued Double 
Dutch, and students took ski and hiking trips through local youth organizations. 

We continued our breakfast & lunch programs, provided vision, hearing, and scoliosis screening, 
and offered drug-prevention workshops in all grades.  Additionally, middle-school students 
participated in health and sexuality curricula, including HIV and AIDS education. Ninth graders 
also took a health and sexuality course as well as drug and alcohol prevention classes. 

Performance Objective #6 

Students will be given the opportunity to experience and explore diverse forms of arts and 
culture. They will experience at least three forms of artistic representation each year, including 
but not limited to, two-dimensional visual arts, three-dimensional visual arts, and drama.  

Theatre arts continued expanding with a full middle -school production of “The Honorable 
Urashima Taro: A Japanese Legend” and high-school productions including an evening of 
original student monologues and our first ever student-directed play, “The Acting Lesson.”  High 
school students also performed “All I Need to Know I Learned in Kindergarten.” School-wide, 
all students studied performance art such as improvisation and produced visual art including 
culture quilts, papier mache sculpture and self portraits.  The arts department hosted two 
community arts evenings, called After Dark Arts, featuring performances from members of the 
Academy and Hyde Park communities, including students, teachers, families and friends. 

Cultural field trips included outings to The Huntington and American Repertory Theatres for 
productions of “Breath...BOOM!,” “ The Children of Herakles,” and “Highway Ulysses,” and to 
The Strand Theatre, Museum of Fine Arts and House of Blues for musical performances and 
special exhibits. 
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Performance Objective #7 

Academy of the Pacific Rim students will be able to use technology as a tool to communicate, 
analyze and present information. Students will demonstrate their competency in this area by 
scoring at least 70% on an Applied Technology Skills Test, developed in conjunction with 
outside experts, before graduating from the Academy. 

Along with consultants All Bases Covered, the Academy’s Technology Committee produced a 
technology plan that we implemented this past fall. With an $80,000 grant from a private 
foundation, we built a wired classroom and research library in our high school. From the day it 
was ready, our Learning Center has been booked solid with middle - and high-school classes 
during the day and after school with high-school students, clubs and committees.   

We have two technology foci for the upcoming year: to build and equip a Middle School 
Computer Lab and to further develop technology exit requirements for our students. We are 
actively seeking funding to build the computer lab and will begin the infrastructure this fall, and 
we plan to implement technology exit standards for 8th and 12th graders next school year. 
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Organizational Objectives


Performance Objective #8 

The administration at the Academy will evaluate, reinforce, build and support excellence among 
faculty members. 

Each faculty member received a mid-year and end-of-year performance review, jointly authored 
by the Principal and Director. In addition, there were five formal peer observation and coaching 
periods during the course of the year. Most staff members participated in at least one off-campus 
professional development opportunity and most took advantage of a $400 credit for continuing 
professional development (offered to all staff members).  All faculty participated in professional 
development work with Dr. Pedro Noguera and the Harvard Graduate School of Education to 
examine issues of race, class and gender at the Academy. This work continues via faculty 
committees and programmatic change as we ensure equity and inclusion in our pedagogy and 
culture. 

We have not reached our goal of the majority of teachers spending at least three years at the 
Academy. However, the reasons for the eight departures this year (listed under “staff section” of 
report) are acceptable to us: 

2 moving to Africa 
1 becoming professor of history at Columbia 
1 becoming f/t nurse at Brigham and Women’s 
1 attending graduate school full-time 
1 found part-time teaching job closer to home 
1 starting a charter school 
1 not a good teaching ‘fit’ 

Another positive sign is the fact that we are only hiring four new staff members (<10% of staff).  
In addition, the percent of first- and second-year teachers is decreasing.  From FY’01 to FY’03 
the percent has decreased from 73% to 43%. 

Performance Objective #9 

The administration at the Academy will maintain and use updated curricular materials and 
rigorous, clear academic standards. 

A key component of our professional development is a series of faculty meetings designed to 
continually align our curriculum to the state frameworks.  This year, we made significant 
improvements to the math curriculum as a whole, with a particular focus on the middle school 
scope and sequence. The English department also incorporated and shared strategies of writers’ 
workshops and literature circles. In addition, our English department presented a writer’s 
workshop to the faculty as part of a school-wide effort to promote common reading and writing 
strategies. 

Each year we audit one department by hosting a visit from a team of 3-6 outside experts to 
observe the curriculum and teaching and give us feedback. This year’s audit was a school-wide 
review of our program by a team of British Inspectors. 

The British site inspection team noted that the faculty and administration continually hone and 
refine the school’s curriculum as well as program consistency: 
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The teachers make good use of the Massachusetts standards to plan their lessons 
and to devise scope and sequence documents. The English and mathematics 
departments are developing their own benchmarks – master, pass or fail – for each 
grade, to supplement the standards. This will be helpful, particularly if the 
benchmarks are made explicit to students and they are encouraged to assess 
themselves. 

As mentioned previously, teachers will be using a new tool to help in regular assessment of the 
state frameworks. We will be working with Princeton Review to pilot a series of monthly 
assessments in ELA and math. 

Performance Objective #10 

The Academy will keep its parents continually informed about school policies and activities as 
well as the progress of their student(s). 

The Academy has informed parents and guardians through a variety of means including three 
Parent /Teacher Conferences, a system providing academic advisors to all students, weekly 
progress reports and family journals, a Family Handbook, and an Annual Report. This year we 
piloted two “New Parent/Guardian Saturday Sessions,” which provided parents and guardians 
with a forum to learn more about APR culture and build a network of adult-to-adult relationships.  
Based on positive feedback we will continue these sessions next year. 

At the end of each year we provide a family survey so that parents and guardians may evaluate 
the school on a variety of academic and cultural themes.  Last year’s responses revealed that 
parents wanted to get more involved with the school and thus we created a successful Parent 
Council this year. The Parent Council helped to plan school-wide events, such as our first 
Scholastic bookfair and a community barbeque, as well as our first-ever graduation.  Last year’s 
responses also revealed that parents wanted to learn more about topics such as adolescence and 
peer pressure. This year’s New Parent/Guardian Saturdays were a successful response to this 
feedback. 

We again will use the results of this year’s survey to help plan for next year.  22.5% of parents 
returned the survey this June and select results follow. The parents ranked each component on a 
scale of 1-5 (1=poor, 2=needs improvement, 3=good, 4=very good, 5=excellent).  There were NO 
marks of “1” from the responses, and very few “2s.”  

The following shows the percent of parents and guardians giving a “4” or “5” for each question: 

• 80% performance of advisor 
• 77% quality of teaching 
• 77% school overall 
• 78% teaching character virtues 
• 75% academic support provided by APR 
• 74% communication about academic progress 
• 73% school administration 
• 70% quality of extracurricular activities 
• 69% cleanliness of facility 
• 68% student gains in academic skills 
• 67% student’s growth in character 
• 67% how APR handled discipline 
• 67% overall facility 
• 57% communication to and from school 
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We will need to further explore the issue of communication to and from school in order to make 
improvements for the upcoming school year. We will be bringing this issue to the Parent Council 
for guidance. 

Performance Objective #11 

The school will remain a viable organization, carefully and efficiently run and responsive to the 
concerns and needs of all stakeholders. 

The Academy demonstrates its viability through site-visit reports, internal and external audits of 
academic and financial practices, an annual report, formally adopted policies as evidenced in 
board minutes, a formally adopted balanced budget, and, above all, by providing a first-rate 
education to its students. See financial data in the next section for more detail. 

Finances Summary: 

Reductions in the state per pupil Charter School tuition rate in FY03 resulted in the first operating 
loss in Academy's history. The Academy has always conservatively budgeted this critical and 
primary revenue source of income (which accounts for approximately 90% of revenue). 
However, it was not until three-quarters of the way through the fiscal year that the administration 
learned of a reduction in the tuition rate of $436 per pupil resulting in $136,736 less revenue in 
FY03 than we budgeted in this category. 

This was an important lesson for us. Going forward in FY2004, we have increased our 
contingency expense line in the budget to equal 2% of anticipated per pupil revenue. This will 
provide a greater supplement to our conservative estimation of both the anticipated per pupil rate 
and the number of students (on an FTE basis) for which the school can realistically expect 
reimbursement from the state. 

Despite this loss of revenue the administration determined that layoff of staff was not a viable 
option for the program. Other expenses were reduced in the second half of the fiscal year.  

The receipt of funding from private sources offset the operating loss and made it possible for the 
Academy to finish the year with positive growth in net assets. The Academy is in a strong 
financial position to move forward from this setback.  With only $80,000 in debt at the end of 
FY03 we will pay this existing loan in full by the end of FY05. In addition our leased facility 
currently meets our needs for at least the next seven years. 
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D. FINANCE 

STATEMENT OF FINANCIAL POSITION 
June 30, 2003 

ASSETS 

ASSETS 

Cash $ 768,565 
Accounts receivable 265,531 
Prepaid expenses 4,061 
Property and equipment, net 1,294,397 
Loan acquisition costs, net 1,089 

TOTAL ASSETS 2,333,643 

LIAB ILITIES AND NET ASSETS 

LIABILITIES 

Accounts payable  36,287 
Accrued expenses 196,799 
Payroll 1,063 
Note payable – bank 80,000 
Program expense payable 185,661 

TOTAL LIABILITIES 499,810 

NET ASSETS 
Unrestricted 1,833,833 

TOTAL NET ASSETS 1,833,833 

TOTAL LIABILITIES AND NET ASSETS $ 2,333,643 

-1
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ACADEMY OF PACIFIC RIM CHARTER SCHOOL 

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 
For the Year Ended June 30, 2003 

OPERATING REVENUE: 
State grants $ 2,785,976 
Federal grants 251,692 
Federal meals funding 33,920 
Other income 16,858 

Total Operating Revenues  3,088,446 

OPERATING EXPENSES: 
Salaries and wages  1,862,904 
Payroll taxes 55,400 
Fringe benefits 208,558 
Advertising 2,506 
Computer supplies 30,899 
Consulting fees 36,329 
Dues and subscriptions 1,901 
Equipment rental 42,612 
Field trips and travel 15,487 
Insurance 42,263 
Interest 5,675 
Legal and accounting 15,667 
Maintenance - facilities 38,266 
Office and miscellaneous 10,721 
Physical education 15,743 
Postage 2,459 
Printing and reproduction 17,027 
Program (Dissemination) 106,453 
Rent 439,394 
Staff development 14,268 
Student testing 17,980 
Student life 8,850 
Supplies - maintenance 13,900 
Student lunch program 61,555 
Summer program 7,340 
Telephone 8,883 
Textbooks and classroom supplies 70,248 
Transportation 21,551 
Utilities 32,724 
Depreciation and amortization 81,168 

Total Operating Expenses 3,288,731 

Operating Loss $ (200,285) 

APR 2002-03       18 



ACADEMY OF PACIFIC RIM CHARTER SCHOOL


STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS, continued 
For the Year Ended June 30, 2003 

NONOPERATING REVENUES: 
Private grants 
Other income
Interest

Total Nonoperating Revenue

Total change in net assets

Net assets June 30, 2002

Net assets June 30, 2003 

$ 403,604 
14,101 

6,713 

424,418


224,133


1,609,700


$ 1,833,833 
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Academy of the Pacific Rim Charter School

FY’03 State and Federal Grants Awarded


DOE Facilities Grant (Code 533) $ 41,364 
DOE Title I (Code 305) $  111,971 
DOE Title V (Code 302) $ 7,240 
DOE SPED Allocation (Code 240) $ 27,708 
DOE SPED Improvement (Code 274) $ 7,500 
DOE Charter School Dissemination (Code 537) $ 82,540 
DOE/Federal Renovation Program $ 142,672 

TOTAL $ 420,995 
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Sources and Uses of Private Revenue FY’03 

Sources of Private Investment 

3% 
8% 

6% 

83% 

Foundations 

Corporations 
Individuals 

Other 

Foundations $225,100.00 
Corporations $15,869.53 
Individuals $22,250.00 
Other $8,445.00 

$271,664.53 

Uses of Private Investment 

30% 

2% 
2% 

66% 

Special Projects 

Student Trips 

H.S Technology 

Unrestricted 

Special Projects $5,202.00 
Student Trips  $5,300.00 
H.S. Technology $80,000.00 
Unrestricted $181,162.00 

$271,664.53 

APR 2002-03       21 



Academy of the Pacific Rim 
Charter School 

FY 2004 Operating Budget 

District Funding (per pupil)  $ 
DOE Facilities Grant  $ 
DOE Title I  $ 
DOE Title I (consolidated)  $ 
DOE SPED Entitlement  $ 
DOE SPED Curriculum $ 
DOE Transportation Funding  $ 

REVENUE 

2,917,526 
48,799 

112,000 
18,954 
36,665 
6,000 

34,892 
185,000 

2,400 
3,370,236 

2,020,415 
134,778 

2,580 
8,600 
8,000 

32,440 
9,200 

4,275 
39,996 
5,000 
2,925 

42,024 

422,164 
86,435
25,200 
31,200 
12,000 
40,580 
6,000 

27,000 
3,900 
6,000 

18,000 
22,200 

Other private sources
Interest Income
TOTAL REVENUE

Salaries and benefits
Bonus
Payroll Service
Advertising & recruitment
College Placement
Computers 
Community Outreach
Debt Service

 Interest Term Loan
 Principal Term Loan
 Line of Credit

 $ 
$ 
$ 

$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 
$ 
$ 

EXPENSES 

Dues, fees and Subscriptions  $ 
Equipment & furniture  $ 
Facilities

 Rent  $ 
CAM Fee $ 
Repairs  $ 
Custodial Service  $ 

Field Trips  $ 
Insurance  $ 
Lunch & Breakfast Program  $ 
Physical Education  $ 
Postage and Delivery  $ 
Printing & Reproduction  $ 
Professional Development  $ 
Professional Fees  $ 

APR 2002-03       22




SURPLUS


Public Relations  $ 10,000 
Special Education  $ 46,800 
Summer Program  $ 7,500 
Telecommunications  $ 9,840 
Travel  $ 900 
Testing & Assessment  $ 7,200 
Utilities  $ 60,000 
Supplies & materials  $ 60,000 
Textbooks  $ 20,600 

Contingency $ 58,351 
TOTAL EXPENSES  $ 3,329,903 

$ 40,333 
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E. GOVERNANCE 

Academy of the Pacific Rim Charter School 
Board of Trustees 2002-03 

Name Affiliation Term Start Term End 

George Y. Cha AG Capital Management Co., Inc. July 1, 2001 FY’06 

Robert W. Consalvo, Ph.D. Boston Redevelopment Authority July 1, 2001 FY’06 
Chairman retired from BRA, December 2002 

Peter Falvey Revolution Partners July 1, 2001 FY’05 

Richard Flier Visionary Institute July 1, 2002 FY’07 

Sally Garcia Goldberg 
Vice-Chairman 

G & G Consulting July 1, 2002 FY’07 

Robert Guen, DMD 
Treasurer 

Robert Guen, DMD July 1, 1998 FY’03 

Will Hills Limitless Design Corp. March 20, 2002 FY’03 

Doug Lemov Harvard Business School July 1, 1999 FY’04 

Virginia Nelson The TJX Companies, Inc. March 20, 2002 Resigned 
1/03 

Sarah J. Bulger Piscatelli, Esq. 
Secretary 

American Tower Corporation July 1, 2000 FY’05 
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Membership: 

•	 Will Hills will began a new term of 5 years in July 1, 2003.  Bob Guen also began a new 
term of 5 years in July 1, 2003 and passed treasurer responsibilities to George Cha. 

•	 In June 2003, after eight years of service, founding trustee Sally Goldberg resigned from 
the board. 

•	 Founding trustees still serving are Bob Consalvo, Richard Flier, Bob Guen and Sarah 
Bulger Piscatelli. Original terms started July 1, 1997. 

Meetings: 

In FY’03, the Academy’s Board of Trustees met ten times: in 2002 on July 17th, September 
18th, November 20th and December 18th; and in 2003 on January 15th, February 26th, March 
19th, April 16th, May 21st and June 18th. 

Committees: 

•	 Closing the Achievement Gap: Hills, Nelson, Consalvo and Piscatelli 
•	 Student Attrition: Falvey, Guen, Flier and Hills 
•	 Staff Retention: Goldberg and Lemov 
•	 School Culture: Lemov and Consalvo 
•	 Governance: Cha and Piscatelli 
•	 Finance: Falvey and Cha 
•	 Nominating: Guen and Flier 

Major Policy Decisions: 

•	 July 2002: The Board voted to adopt the goals and fiscal guiding principles drafted at 
their June retreat (see below). Also, they changed term lengths for officers from two 
years to one. 

•	 Nov. 2002: The Board voted to extend benefit coverage to domestic partners of Academy 
employees. 

•	 Dec. 2002: In recognition of outstanding MCAS scores, the Board awarded students and 
staff a two-day extension of December break, closing school January 2nd and 3rd. 

•	 May 2003: The Board voted to accept a revised 12th-grade curriculum, affording 
Academy seniors some choice of courses and course-loads.  Also, the Board voted to 
accept an updated version of the Academy’s Employee Handbook. 

Summary of Official Complaints Received: 

None. 
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Goals & Guiding Principles: 

Drafted in June 2002 and adopted, the following are goals  of the Board: 

Short Term: 
• To close the student achievement gap 
• To formalize sharing of best practices 
• To improving student and teacher retention 
• To monitor and improve school culture and discipline 
• To support faculty through a rewards program 
• To support staff audit of an Academy program (annual)


Long Term:

• To study the costs and benefits of owning versus leasing our school facility 
• To study the pros and cons of starting Academy students one grade earlier 

Fiscal Guiding Principles 

The board committed “to remain fiscally disciplined and live within our operating budget to meet 
the basic education needs of our students. However, we will raise additional funds from the 
community to enhance our support structures (e.g., after-school programs), to meet the needs of 
students, parents and the school. We also will leverage financial opportunities that will help to 
build our ‘war chest’ so we may continue to ensure our long-term viability.” 
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F. STAFF


2002-03  ORGANIZATIONAL CHART


Chris Collins 
Business Manager 

Daniel Lugo 
Tech. Coordinator 

Lynda Ransom 
Reception + 

.5 time 

Katie Muse-Fisher 
Office Manager+ 

Nadia Raymond 
School Nurse 

.5 time 

Marita Argant 
School Nurse 

.5 time 

Daniel Richardson 
Support Services 

Michael Knight 
M.S. Dean of Students 

Catherine Glendinning 
Dean of Middle School 
teaches 7th gr. Engl. 

Milton Kop 
Dean of High School 
teaches 9th gr. sci. 

Doreen Kelly-Carney 
.5 timeCollege Counselor 

Cristina Pinton 
Visual Art 

Meegan Gliner 
Drama 

Shalini Rao 
6th gr. 

Marthali Nicodemus 
7th gr. 

Kelly Walker 
8/11th gr. 

David Wood 
Science Dept. Chair 

teaches 10/12th 

Shannon McGrath 
6th gr. 

Nisha Abraham 
7th gr. 

Andrew Miri 
8/10th gr. 

Cliff Chuang 
Math Dept. Chair 

teaches 9/11th 

Jamie Schulke 
6th gr. L.Arts 

Elizabeth Weston 
6th gr. Reading 

Rene Dickhaut 
7th gr. 

Sonya Stiebel 
8th gr. 
.5 time 

Ben Berman 
9th/10th gr. 

Patrick McAllister 
Engl. Dept. Chair 
teaches 11/12th 

Jonathan Diamond 
6th gr. 

Melissa Edwards 
7th gr. 

Tysone Scott 
9th gr. 
.5 time 

Alexander Phillips 
11th gr. 

David Frey 
10th/12th 

Chi Tschang 
History Dept. Chair 

teaches 8th 

Seth Eckstein 
7/8th grade 

Yafei Hu 
9/10th gr. 

Yong Li 
Chinese Dept. Chair 

teaches 11/12th 

Jolinda McLellan 
SpEd, 6th 

Maren Oberman 
SpEd, 7/8th 

Alexander Phillips 
SpEd, h.s. 

Annie White 
Counselor 

Laura Ingold 
Occup. Th. 

Alyssa Parker 
Speech/Lang. 

Denise Elliott 
Dean of Learning 

teaches h.s. students 

Diane Scott 
H.S. Dean of Students 

Piel Hollingsworth 
Principal 

Shireen Rustom 
Dir. of Development 

Spencer Blasdale 
Director 

Board of Trustees 

Teaching Profile: 

FTE Teachers: 30.3 

Stud: Teacher Ratio 9.6:1 

Avg. Teaching Exper.: 6.8 yrs. 

Avg. Yrs. at APR: 2.4 yrs. 

% Highly Qualified: 89% 

*#, % Departing: 7 teachers, 20% 

* Reasons for leaving include:  	2 moving to Africa, 1 starting a charter school, 1 graduate school, 1 
professor at Columbia, 1 f/t nursing, 1 not a fit, 1 teaching closer to home in another district. 

The next two pages list our 2002-03 staff along with teaching assignments, years teaching, and 
degree(s). 
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First 
Yrs. 
at 

Last Name Name Department/Title Degrees FTE Exp. APR 

ADMIN -
1 Blasdale Spencer Director M.Ed., Harvard University; B.A., 1 14 6 

Princeton University 
2 Hollingsworth Piel Principal M.A.T., Union College; B.A., 1 13 4 

Hamilton College 
3 Collins Chris Business Manager M.B.A., University of 1 14 4 

Massachusetts; B.A., Boston 
College 

4 Rustom Shireen Director of B.A., Fairfield University 1 14 4 
Development 

5 Scott Diane High School Dean M.Ed., Harvard University, B.A., 1 13 1 
Stanford University 

6 Knight Michael Middle School Dean B.A., Northeastern University 1 20 2 

SUPPORT -
7 Argant Marita Health & Nutrition, R.N., Quincy College, L.P.N. 0.5 15 3 

nurse Lemuel Shattuck Hospital 
8 Kelly-Carney Doreen College Counselor M.Ed. & B.A., Harvard College 0.2 12 5 

9 Richardson Daniel Support Services Associates Degree 1 10 1 

10 Ransom Lynda Receptionist Associates Degree, New England 0.5 10 2 
Banking Institute 

11 Lugo Daniel Technology GED 1 4 2 
Coordinator 

TEACHING -
12 Abraham Nisha Mathematics, teacher B.A., University of Texas 1 1 1 

13 Berman Ben English, teacher B.A., University of Pennsylvania 1 4 2 

14 Chuang Cliff Mathematics, teacher M.Ed., Harvard University; B.A., 1 8 3 
Harvard College 

15 Diamond Jonathan History, teacher B.A., University of Massachusetts 1 6 4 

16 Dickhaut Rene English, teacher B.A., University of Massachusetts 1 6 3 

17 Eckstein Seth Chinese, teacher B.A., Hamilton College 1 2 2 

18 Edwards Melissa History, teacher M.A.T. & B.A., Evergreen State 1 6 3 
College 

19 Elliott Denise Dean of Learning M.Ed., Lesley University, B.A., 1 8 2 
Fitchburg State College 

20 Glendinning Catherine Dean of Middle School; B.A., Dartmouth College 1 8 5 
English, teacher 

21 Gliner Meegan Drama, teacher M.A., Univ. of CA at Santa 1 9 2 
Barbara 

22 Grossman Alicia Full-time Substitute B.A., Tufts University 1 1 
teacher 

23 Ingold Laura Special Education B.A., Tufts University 0.25 7 2 

24 Kop Milton Dean of High School; M.Ed., Harvard; B.A.; Creighton 1 15 3 
Science, teacher University 

25 Li Yong Chinese, chairperson M.A., Beijing Univ.; B.A., Jilin 1 16 2 
University 

26 McAllister Patrick English, chairperson B.A., Northeastern University 1 9 3 
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27 McGrath Shannon Math, teacher B.A., Providence College 0.75 3 5 

28 McLellan Jolinda Support Services, M.Ed. & B.A., Lesley University 1 15 5 
teacher 

29 Miri Andrew Mathematics, teacher B.A., Brown University 1 1 

30 Nicodemus Marthali Science, teacher B.A., B.S. University of Pretoria 1 2 1 

31 Oberman Maren SpEd. teacher B.A., Yale College 1 1 

32 Parker Alissa Speech Language B.A., McGill University, MS, 0.5 5 2 
Pathologist Emerson College 

33 Phillips Alexander History, teacher; M.Ed., Harvard University; B.A., 1 4 2 
Support Services, Tufts University 
teacher 

34 Pinton Cristina Art, teacher MAT, Mass. College of Art, B.A, 1 3 1 
Alfred University 

35 Rao Shalini Science, teacher B.A., University of Connecticut, 1 1 1 
MAT, University of Connecticut 

36 Schulke Jamie English, teacher B.A., Amherst College 1 4 3 

37 Stiebel Sonya English, teacher MEd. Boston College, B.A., 0.5 15 1 
Hampshire College 

38 Weston Elizabeth Reading Skills, teacher B.A., Williams College 1 5 5 

39 Wood David Science, teacher Ph.D., Univ. of Maine; B.A., 1 5 15 
Boston College 

DEPARTURES -
40 Frey David History, teacher Ph.D., UMASS 1 2 1 

41 Hu Yafei Chinese, teacher MAT, Smith College, BA, Beijing 1 10 1 
Institute 

42 Muse-Fisher Katie Office Manager, B.A., Colby College 1 2 2 
English teacher 

43 Raymond Nadia Health & Nutrition, R.N., St. Elizabeth's Hospital and 0.5 10 2 
nurse Regis College 

44 Scott Tysone History, teacher J.D., Union College; B.A., Atlantic 0.5 8 2 
Univ. 

45 Tschang Chi History, chairperson B.A., Yale University 1 6 5 

46 Walker Kelly Science, teacher BA, Dartmouth College 1 2 1 

47 White Annie Support Services, M.A., Lesley University; B.A., 0.8 5 2 
counselor Skidmore College 

NEW STAFF -
1 Sivan Vidya History, teacher B.A., Gustafus Adolphus College 

2 Lawton Shannon Science, teacher M.S., B.S., John Jay College 

3 Wang Ying Chinese, teacher B.A., Beijing University 

4 Diefendorf Jennifer SpEd., teacher B.A., Univ. of Virginia, MEd. 
Boston University 
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G. 	DISSEMINATION 

Collaborations & Partnerships 

We continue as a member school of the Project for School Innovation (PSI), a project designed 
to facilitate sharing of best practices between public schools. Last year, PSI featured our 
character-education program in its third “By Teachers, For Teachers” manual; this year, we 
hosted an eight-hour workshop for charter and traditional public -school teachers interested in 
implementing some or all of this program. In addition, we used learning from PSI workshops to 
inform improvements to our grade-level faculty meetings, working with the creator school to 
survey and analyze responses from our teachers at year end. 

Harvard’s Dr. Pedro Noguera and associates wrapped up their two-year study, “Pathways for 
Student Success,” a research initiative designed to improve academic achievement of students in 
Greater Boston’s urban public schools, the Academy included. Our faculty used the team’s 
preliminary report to inform committee work on issues such as race & gender. We await 
publication of the final “Pathways” study. 

Throughout the year, the Academy hosted six fellows from San Francisco’s Knowledge is Power 
Program (KIPP). Fellows from this highly competitive program work in residence at successful 
schools nationwide as they plan to open their own charter schools.  We will continue this 
important collaboration in the new year. 

Our Director, Spencer Blasdale, continued as a board member of the Massachusetts Charter 
School Association, attending meetings, forums and press conferences throughout the state and 
on Beacon Hill in what was a critical legislative year for charter schools. In addition, our 
Principal, Piel Hollingsworth, and Middle School Dean, Kate Glendinning, presented to charter 
school leaders of the MCSA. 

Open Door Policy & Media Relations 

Our primary means of sharing with the public what we do is through our open door policy. This 
year alone, we welcomed nearly 100 visitors – fellow academicians, prospective funders and 
community and media representatives including: 

•	 Teacher teams from Boston’s Renaissance, MATCH and Edward Brooke charter schools 
•	 Teachers from New York’s Village Academies & New Jersey’s Learning Community 

Charter School 
•	 A delegation of 20 high-school principals from Putian in Fujian Province, China 
•	 Students, faculty and administrators from Beijing’s Middle School #80 
•	 State Senator Marian Walsh (D-Massachusetts) 
•	 Crews from “The Oprah Winfrey Show” and “60 Minutes” 
•	 Michael Blanding of Boston Magazine 
•	 Authors Jacqueline Woodson, Po Bronson and Heather Vogel Frederick 
•	 Research teams from Great Britain, Washington State, Harvard’s Graduate School of 

Education, and the Center for Education Reform and MassInc. 
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Appendix 

School Report Card - Academy of the Pacific Rim Charter School 

Academy of the Pacific Rim Charter School (04120530) 
Elizabeth P Hollingsworth, School Principal 
Mailing Address: 1 Westinghouse Plaza 
Hyde Park, MA 02136 
Phone: (617) 361 -0050 
FAX: (617) 361 -0045 
Website: http://www.pacrim.org 

Report Card: 
This report includes information on the school's performance on the Massachusetts 
Comprehensive Assessment System (MCAS) by content area, grade level, and for particular 
student populations. Comparison data from the district, the state, and from 2001 are also 
provided. In addition, this report includes other information as required by the federal No Child 
Left Behind act. 

Mission Statement: 
Our mission is to empower urban students of all racial and ethnic backgrounds to achieve their 
full intellectual and social potential by combining the best of the East - high standards, discipline 
and character education - with the best of the West - a commitment to individualism, creativity 
and diversity. 

School District State 

Race/Ethnicity 

White 23.8 % 23.8 % 75.1 % 

63.3 % 63.3 % 8.8 % 

Hispanic 6.5 % 6.5 % 11.2 % 

Asian 6.5 % 6.5 % 4.6 % 

Native American 0.0 % 0.0 % 0.3 % 

Gender 

Male 52.4 % 52.4 % 51.5 % 

Female 47.6 % 47.6 % 48.6 % 
Selected Population Enrollment 

Proficiency 
0.0 % 0.0 % 5.3 % 

45.9 % 45.9 % 26.2 % 

Special Education 14 % 14 % 15.2 % 

Migrant % % 0.2 % 

TOTAL COUNT 294 294 982,152 

Enrollment (2002-2003) 

African-American 

Limited English 

Low-income 

Grades Offered: 06, 07, 08, 09, 10, 11, 12 

2000-2001 Dropout Rate, Gr. 9-12: 0.0% 

Percent of core ac ademic classes taught 
by highly qualified teachers: 90% 

Additional Teacher Information: 

We have 27.5 FTE teachers and 290 students. 
50% of the staff holds a Master's degree and 
5% have PhD's. 
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School Report Card - Grade 06 - Mathematics 
Participation % Students at Each Performance Level 

# % A P NI W/F 

STUDENT STATUS 

Regular 66 100 9 27 33 30 

Disabled 13 100 0 23 23 54 

GENDER 

Female 33 100 6 24 45 24 

Male 46 100 9 28 22 41 

RACE/ETHNICITY 

African American/Bla ck 35 100 3 17 37 43 

Asian or Pacific Islander 3 100 

Hispanic 3 100 

Mixed or Other 23 100 9 30 30 30 

White 14 100 14 36 29 21 

FREE LUNCH 35 100 6 26 29 40 

ALL STUDENTS 

2002 79 100 8 27 32 34 

2001 84 100 2 15 44 38 

DISTRICT 

2002 79 100 8 27 32 34 

2001 84 100 2 15 44 38 

STATE 

2002 78561 99 13 28 29 29 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 
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School Report Card - Grade 07 - English Language Arts 
Participation % Students at Each Performance Level 

# % A P NI W/F 

STUDENT STATUS 

Regular 71 100 1 65 32 1 

Disabled 7 100 

GENDER 

Female 33 100 3 70 27 0 

Male 45 100 0 56 36 9 

RACE/ETHNICITY 

African American/Black 30 100 3 43 43 10 

Asian or Pacific Islander 3 100 

Hispanic 3 100 

Mixed or Other 23 100 0 57 39 4 

Native American 1 100 

White 18 100 0 94 6 0 

FREE LUNCH 33 100 0 61 30 9 

ALL STUDENTS 

2002 78 100 1 62 32 5 

2001 57 100 0 30 63 7 

DISTRICT 

2002 78 100 1 62 32 5 

2001 57 100 0 30 63 7 

STATE 

2002 76710 97 9 55 28 8 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 
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School Report Card - Grade 08 - Mathematics 
Participation % Students at Each Performance Level 

# % A P NI W/F 

STUDENT STATUS 

Regular 39 100 0 46 49 5 

Disabled 3 100 

GENDER 

24 100 0 46 46 8 

Male 18 100 0 39 56 6 

RACE/ETHNICITY 

African American/Black 16 100 0 38 63 0 

Hispanic 3 100 

Mixed or Other 13 100 0 46 54 0 

Native American 1 100 

White 9 100 

10 100 0 50 50 0 

ALL STUDENTS 

2002 42 100 0 43 50 7 

2001 50 100 2 28 58 12 

DISTRICT 

2002 42 100 0 43 50 7 

2001 50 100 2 28 58 12 

STATE 

2002 74890 98 11 23 33 33 

Adequate Yearly Performance of School 
Gr Subj Base PI Imp. Target Cycle II PI Perf. Rating Imp. Rating AYP 99 AYP 00 AYP 01 AYP 02 

7/8 ELA 93.5 + 0.9 87.7 High Declined Y Y Y Y 

MTH 69.8 + 4.3 72.0 Moderate Small School Analysis Y Y Y Y 

Female 

FREE LUNCH 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 

7/8 
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School Report Card - Grade 10 - English Language Arts 
Participation % Students at Each Performance Level 

# % A P NI W/F 

STUDENT STATUS 

Regular 21 100 38 52 5 5 

Disabled 6 100 

GENDER 

Female 13 100 38 54 0 8 

Male 14 100 29 43 14 14 

RACE/ETHNICITY 

African American/Black 11 100 36 36 9 18 

Asian or Pacific Islander 3 100 

Mixed or Other 6 100 

Native American 1 100 

White 6 100 

FREE LUNCH 12 100 25 58 8 8 

ALL STUDENTS 

2002 27 100 33 48 7 11 

2001 14 100 7 79 14 0 

DISTRICT 

2002 28 100 32 46 11 11 

2001 14 100 7 79 14 0 

STATE 

2002 65669 96 20 40 27 13 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 
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School Report Card - Grade 10 - Mathematics 
Participation % Students at Each Performance Level 

# % A P NI W/F 

STUDENT STATUS 

Regular 21 100 24 67 5 5 

Disabled 6 100 

GENDER 

Female 13 100 31 54 8 8 

Male 14 100 14 57 7 21 

RACE/ETHNICITY 

African American/Black 11 100 9 64 0 27 

Asian or Pacific Islander 3 100 

Mixed or Other 6 100 

Native American 1 100 

White 6 100 

FREE LUNCH 12 100 0 67 17 17 

ALL STUDENTS 

2002 27 100 22 56 7 15 

2001 14 100 29 50 21 0 

DISTRICT 

2002 28 100 21 54 7 18 

2001 14 100 29 50 21 0 

STATE 

2002 66674 97 20 24 31 25 

NOTE: MCAS results for groups with fewer than 10 students are not shown to protect student confidentiality 
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Data Definitions 
Enrollment 

Limited English Proficient: are defined as "a student whose first language is a language other than English 
who is unable to perform ordinary classroom work in English." 

Low Income: An indication of whether the student meets ANY ONE of the following definitions of low income: 
1. The student is eligible for free or reduced price lunch; or
2. The student receives Transitional Aid to Families benefits; or
3. The student is eligible for food stamps

Migrant: An indication of whether an individual or a parent/guardian accompanying an individual maintains 
primary employment in one or more agricultural or fishing activities on a seasonal or other temporary basis and 
establishes a temporary residence for the purposes of such employment. 

Percent of teachers licensed: 
The percentage of teachers with Provisional, Initial, or Professional licensure (all teaching staff, including long-
term substitutes). This information is not required from charter schools. 

Percentage of core academic classes taught by highly-qualified teachers: 
The percentage of staff, measured in "full-time equivalency", teaching in core academic areas, that meet the 
NCLB definition of highly-qualified. To meet the definition, teachers must hold a valid Massachusetts license AND 
demonstrate subject matter competency in the areas they teach. The core academic areas are defined as English, 
reading or language arts, mathematics, science, foreign languages, civics and government, economics, arts, 
history, and geography. 

MCAS Student Status: 
Regular: Students who do not meet the definition for Students with Disabilities or for Limited English Proficient.

Students with Disabilities: Students who have an individualized Education Plan (IEP) or a plan of instructional 

accommodations provided under Section 504 of the Rehabilitation Act of 1973.

Limited English Proficient: They are defined as "a student whose first language is a language other than 

English who is unable to perform ordinary classroom work in English."


Race/Ethnicity: 
This data is collected on the MCAS test, and is collected differently than in the enrollment statistics. Students 
have the option on the MCAS of selecting more than one racial/ethnicity descriptor, and "other" is an option. 

Eligible for F/RP Lunch: 
Students eligible for free or reduced price lunch. 

Performance Level Definitions 
(A) Advanced - Students demonstrate a superior understanding of challenging subject matter, and solve a wide 
variety of problems. 
(P) Proficient - Students demonstrate a solid understanding of challenging subject matter, and solve a wide 
variety of problems. 
(NI) Needs Improvement - Students demonstrate partial understanding of subject matter, and solve some simple 
problems. 
(W/F) Warning/Failing - Students demonstrate minimal understanding of subject matter, and do not solve simple 
problems. 

Adequate Yearly Progress Performance (School) 
Detailed information on the Department of Education's school performance rating process can be found on the 

Department website at http://www.doe.mass.edu/ata/sda.html#sprp .


Base PI - The cycle II baseline proficiency index. This measure is based on the 1999 and 2000 MCAS results 

and is an indicator of how close the school is to having all of its students Proficient or Advanced. 

Imp. Target - The school's improvement target is the proficiency index points needed, every two years, to 

close the gap between the baseline and the NCLB goal of all students proficient by 2014.

Cycle II PI - The cycle II proficiency index. This measure  is based on the 2001 and 2002 MCAS results and is 

an indicator of how close the school is to having all of its students Proficient or Advanced.

Perf. Rating - The performance rating is based on the cycle II PI. The six ratings are Very High, High, 

Moderate, Low, Very Low, and Critically Low. 

Imp. Rating - The  improvement rating is based on the actual change in the proficiency index, from the 

baseline to the end of the cycle, compared to the improvement target. The five ratings are Above Target, On 

Target, Improved Below Target, No Change, and Declined. 

AYP - A determination of whether the school has made "adequate yearly progress".
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