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 August 1, 2003 

Massachusetts Department of Education 
Charter School Office 
350 Main Street 
Malden, MA 02148-5023 

Dear Friends, 

Typically, a charter school start-up year is filled with many challenges. Likewise, the New 
Bedford Global Learning Charter School experienced a number of unexpected hurdles to 
overcome as we began our journey. 

Several months before our school opened in September 2002, we had to arrange for a 
parting of the ways with our school leader. Happily, three months later Margot desJardins 
came on board as our new school leader. She brought with her an impressive 30 years of 
experience as an educator with an innovative spirit. Margot spent ten years as school 
superintendent, and she is a former Massachusetts Teacher of the Year. Margot believes our 
school’s charter application presents “a compelling vision of what education can and should 
be.” 

In the first few months of our operation, we overcame facilities issues impacting student 
health and safety, staff turnover, and the untimely arrival of basic curriculum materials. 
Despite these hurdles, we survived and flourished thanks to the tremendous energy of the 
staff, the dedication of our Board of Trustees, the perseverance our school leader, and the 
commitment of pioneer parents and students who had the vision and hope for school reform 
to stay the course. 

We’re building an environment and nurturing an atmosphere where education innovation can 
thrive. At year’s end, the Charter School’s Exhibition of Learning proved to us all that our 
students were benefiting from our efforts. Before a panel of reviewers from our community, 
and before the general public, each student demonstrated the knowledge and skills they’d 
internalized in our project-driven curriculum. Even the more challenged students performed 
exceedingly well. 

Margot desJardins, Principal Telephone: (508) 991-7000 
455 County Street, 3rd Floor Fax: (508) 991-4127 
New Bedford, MA 02740 Email: nbglcs@newbedford.k12.ma.us 



We’re significantly increasing our school leadership team and selecting four new teachers to 
bolster the teaching qualities we have found necessary for the type of learning we’re 
pursuing here. Our new school leadership team will consist of: a full time school leader, a 
principal devoted to curriculum and instruction, and an assistant principal for student 
services. In this move toward more on-site leadership, we’re also seeking Department of 
Education review of our decision to improve our consulting relationship with the Education 
Development Center (one of our founders). EDC will now focus primarily on educational 
areas they are excellent at such as curriculum development, teacher training, student 
assessment, and community partnerships. 

We’re significantly stepping up our professional and school development efforts, 
accelerating our progress as an exemplary school. We’ve become one of 15 schools in the 
nation to be accepted in the Bill and Melinda Gates Foundation’s High Tech High school 
initiative. High Tech High has distilled over 50 years of school reform research into three 
assertions about what works: personalization, adult world connection, and common 
intellectual mission. We’re particularly excited to be selected as a High Tech High site, 
putting what works into action for our students. Moreover, High Tech High will become 
significantly more active as a design and implementation consultant to our school this year. 
We’re also working with the SmART Schools project to more fully use the arts as a teaching 
tool in all subject areas. In addition, we’re applying the resources of A.S.A.P. (Assessing 
Student Achievement Project) to hone our accountability measures and aggressively fuel 
student achievement. 

We’re fostering healthy communications between the New Bedford Global Learning Charter 
School and the New Bedford Public Schools. We are planning regular meetings between the 
Superintendent, the NBGLCS School Leader, and our Board’s Executive Committee. We’re 
planning to issue quarterly written reports on our school improvement progress. We’ll be 
exploring how to share our experiences with High Tech High and other projects. Twice a 
year we’ll make presentations about our work to the School Committee. We expect 
interactions like these to be very fruitful. 

Our Board of Trustees is growing to 24 members. We’ve submitted the following names and 
are awaiting approval for the credentials of: Ray Barrows, Adminstrator-retired, University of 
Massachusetts Dartmouth; Len Coriaty, Executive Director of the Greater New Bedford 
Workforce Investment Board; Pam Cruz, Coordinator for the New Bedford Community 
Connections Coalition, Deidre Gillespie, parent of two NBGLCS students; Tony Sapienza, CEO 
of Riverside Manufacturing, Elsie Rodrigues Souza, District Manager, Office of Congressman 
Barney Frank (4th District MA); Jane Viera, parent of a NBGLCS student, and Janet Whitla, 
President of EDC. Though I am completing my term as Chairperson, I will continue to serve 
on our Executive Committee as Treasurer. Our Board’s new Chairperson is Jean MacCormack, 
Chancellor of the University of Massachusetts Dartmouth. 



We’re also excited that several of our board members are forming the nonprofit SouthCoast

Educational Improvement Foundation in order to maximize our Charter School’s eligibility for 

private philanthropic support. Our innovative education goals are driving us to be proactive


in seeking funds beyond those available to us from the U.S. and Massachusetts Departments


of Education. This is especially true given the current State cutbacks in K-12 Education 

Funding.


As we take this opportunity to review for you in this Annual Report some of the important

events of the last year, we’re pleased to see how far we’ve come and we’re excited about our


future improvement plans. We prevailed as evidenced by the 95% return rate of our 6th


grade students and the 85% return rate of our current 7th graders. We look forward to a 

more stable and productive academic year for all parents and students at our school in 

2003-2004. We will always remember the courage and heart of those who stayed the course


with us, and we expect this strength will fuel great innovative academic gains in the future.


Sincerely,


Tom Davis


Chairman, Board of Trustees (2000-2003)

New Bedford Global Learning Charter School
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EXECUTIVE SUMMARY 

The New Bedford Global Learning Charter School was granted its charter by the Commonwealth of 
Massachusetts on February 23, 2000. NBGLCS is the inspiration of the Education Development Center, 
Inc., a world-renowned school reform organization in Newton Massachusetts. EDC saw New Bedford as a 
particularly exciting location for a school of our kind, adding their energy and expertise to a grassroots 
initiative out of which NBGLCS was born. After two years of intensive planning with EDC and local 
stakeholders, we opened our doors to 260 students in September of 2002. This Annual Report highlights 
the challenges and achievements of our first academic year. 

The New Bedford Global Learning Charter School (NBGLCS) was created as an innovative educational 
center within the New Bedford Public Schools. Eventually, we will enroll 400 students in grades 5—12. 
For the 2002-3 academic year, we served 6th, 7th, and 8th grade students. For the coming 2003-4 
academic year, we are adding grade 5 and expect a total enrollment of at least 260 students. 

NBGLCS is dedicated to providing the highest standards of education, and to ensuring academic success 
for all students, with a special emphasis on preparing our students with the global perspectives they need 
for intellectual, economic, social and civic success in the 21st Century. Our academic curriculum features 
themes that cut across core subject areas. They are: Life Skills, Global Citizenship, Technology Literacy, 
Career Awareness, and the Arts. 

New Bedford has a total enrollment of over 17,000 students. The New Bedford School District is one the 
state’s largest, poorest, and most multi-cultural school districts. The 2000 census shows approximately 
23% of our population is Hispanic/Latino, Asian, Black/African American, American Indian, Eskimo, 
Pacific Islander, or mixed-race minority. However, the Massachusetts Office of Multicultural Health, 
indicates 65% of residents listed as “White” are immigrant or ethnic Portuguese, Azorean, or Cape 
Verdean. The Massachusetts State Data Center shows New Bedford near the bottom for family incomes 
– 349 of 351 Massachusetts cities. 

The New Bedford School District battles with the state’s second highest dropout rate: close to 40% of our 
students never finish high school. Students in New Bedford Public Schools have traditionally performed 
significantly below average on Massachusetts standardized tests – 30% have been failing the MCAS, and 
another 40% have been rated as needing improvement. City of New Bedford statistics show that only 
about 50% of the population has a high school diploma, and only 10% have achieved a college degree. 

Faced with serious educational and workforce-preparedness challenges like these, stakeholders in New 
Bedford – including our School Department, New Bedford Educators Association, Mayor’s Office, local 
business community, and parents – came together to support the creation of NBGLCS as one of only 
seven Horace Mann Charter Schools in Massachusetts. NBGLCS operates with the autonomy to design 
and implement innovative academic programs and structures. Our focus is on helping New Bedford 
develop new approaches to priority issues, such as high student dropout rates. 

At NBGLCS, we’re putting innovative teaching techniques into practice. Because many of our students 
have experienced difficulties with education, engaging all students in learning – especially those at-risk 
for dropping out – is a primary concern. Our curriculum is project-based, action-oriented, and connected 
to real-life learning resources in the local community to keep students interested. Further, we promote 
Teaching for Understanding as an instructional practice that maximizes our students’ ability to make 
meaning out of knowledge and information. We also use Differentiated Instruction to meet the individual 
learning needs of each student while maintaining heterogeneous student groupings. 

We’ve grappled with serious complications this year. Those that were less common for a new school’s 
first year stemmed primarily from the last-minute departure of our principal along with several staff 
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members before school opened. In addition, delivery of the math curriculum was significantly delayed for 

th graders. These occurrences led some of our students and parents to lose confidence in our school. In 
addition, some students and parents simply didn’t like the realities of going outside their neighborhoods 
for school. Over the course of the year, 129 students withdrew from NBGLCS, 42 enrolled from the 
waiting list, for a total of 171 students enrolled at the end of the year. 

When our Principal (now School Leader and CEO) Margot desJardins joined NBGLCS in November, her 
most urgent priority was to establish a productive learning environment for the students and their teachers 
while still reaching toward the school’s goals for innovation. Ms. desJardins is a Massachusetts Teacher 
of the Year, and she was Superintendent of the Wesport Community Schools District for 10 years. 
NBGLCS stared taking shape and because our year ended with noteworthy accomplishments we have a 
full enrollment for next year with more than 260 students. 

NBGLCS this year took part in the Assessing Student Achievement Project (A.S.A.P.) which is training 
charter school educators to use research-based, best-practice assessment strategies to improve 
classroom instruction and student achievement. The project is funded by the U.S. Department of 
Education’s Office of Elementary and Secondary Education. It gives our school access to tools and 
techniques for greater accountability, to define what students should know and be able to do, to measure 
progress, and to close gaps in student achievement 

In March, 2003, NBGLCS became one of only 10 schools in the nation to be accepted as a site for the 
replication of “High Tech High” school model. The California-based organization High Tech High 
Learning, Inc. is funded by the Bill and Melinda Gates Foundation. The non-profit’s mission is to guide a 
select number of promising schools in recreating what has been achieved at the original High Tech High 
School in San Diego. NBGLCS already has high speed Internet connections, desktop and notebook 
computers in every classroom, aspiring to a 1-to-1 computer-to-student ratio. But, being a High Tech High 
is about more that technology; it is about creating an atmosphere and a facility for teaching and learning 
that results in excellence, creativity, and excitement in all subject areas. The High Tech High model distills 
50 years of research into three strong concepts: Personalization, Adult World Connection, and Common 
Intellectual Mission. 

This year NBGLCS also piloted an arts-across-the-curriculum initiative in parnership ArtWorks!, Partners 
for the Art & Community, Inc., in New Bedford. Funded by a Creative Schools grant from the 
Massachusetts Cultural Council, this work has opened the door for NBGLCS to become accepted into the 
SmART Schools Project. NBGLCS teachers in all subject areas will receive training to use the arts to 
increase student achievement across the board, following the research of reports such as Champions of 
Change: The Impact of the Arts on Learning (a report sponsored by the President’s Committee on the 
Arts and Humanities and the Arts Education Partnership). Findings show that students with high levels of 
arts participation had higher grades and scored better on standardized tests for non-arts related subjects 
than their peers without “arts rich” curricula. Furthermore, the achievement gains were most significant for 
students from low-income backgrounds who had high arts involvement. Research shows that arts-based 
learning can improve overall student achievement, help train the workforce, lower dropout rates, 
strengthen multicultural understanding, and help students with special needs. 

The fruits of our efforts were evident at our year-end Exhibitions of Learning. Each and every one of our 
students in all grade levels were required to demonstrate their mastery of skills developed around one of 
their individual projects. During the day, NBGLCS students presented their knowledge before review 
panels comprised of educators, parents, business people, and other members of the community. In the 
evening, several hundred people attended a public reception that featured the students standing ready 
with the presentation posters and kits they’d each created, ready to share their knowledge with visitors. It 
was gratifying for everyone to share with NBGLCS students in what became a de facto celebration of our 
success. 
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MISSION 

The mission of the New Bedford Global Learning Charter School is to have all students achieve academic 
excellence, and master essential skills needed for a productive life in the new century. We believe that all 
students learn and develop to their potential if a school is well designed and well managed. In our 
experience, a well-designed school is one that provides students with relevant curriculum content and 
learning experiences. A well-designed school also promotes teaching for understanding and instructional 
strategies targeted to each student’s specific learning needs. We encourage shared responsibility for 
school effectiveness among teachers, administrators, parents, community members, and students. 

Why are we the New Bedford “Global Learning” Charter School? 
The design of the New Bedford Global Learning Charter School takes place against a backdrop of 
changing conditions in our schools and society. America is developing an increasingly interdependent 
relationship with the rest of the world. Advances in telecommunications and transportation make it easy to 
communicate instantly with people in other countries. Multinational corporations and governments 
working to eliminate trade barriers are creating economic linkages that transcend national boundaries. 
Broadcast, print media, and the Internet instantaneously relay news about what is happening in one part 
of the world all across our planet. People in all different walks of life – from senior professionals to 
youngsters starting out in school – are increasingly connected with peers in other countries. Clearly, the 
world is changing and education needs to keep up with this change in order to stay relevant to young 
people. The New Bedford Global Learning School is an educational response to the changing nature of 
the world in which we live, and to our country’s demands for higher levels of student achievement and 
school accountability. It also is a response to the specific educational needs of the City of New Bedford. 

What are the Features of our Education Reform Focus? 
Our national public education system already has embarked on an ambitious program of reform with a 
focus on making our schools more competitive with schools in other countries. This reform effort has 
centered on defining academic standards to guide instruction, employing more rigorous assessment 
instruments to ensure accountability, and exploring alternative educational approaches (e.g. charter 
schools). However, we believe that this standards-based movement is not enough. The development of 
standards and other frameworks for school accountability need to be matched (a) at the classroom level 
with relevant curriculum content and learning activities to prepare young people for participation in the 
new global, multi-cultural society and economy; (b) by teaching methods that ensure that the special 
learning needs of each student are fully met; and (c) by nurturing a school culture that enriches the quality 
of education by allowing the full participation of all key stakeholders. 

The mission of our school is to have all students achieve academic excellence, and master essential 
skills needed for a productive life in the new century. Academic excellence is defined as demonstrated 
proficiency in state and district standards in the subject areas of Mathematics, Science, Language Arts, 
and Social Studies. Essential skills are defined as mastery of the cross-cutting objectives of our school’s 
curriculum – Career Awareness, Global Citizenship, Technology Literacy, Life Skills, and the Arts. 

The special features of our school are its mission, its people (students, teachers, parents, administrators), 
its global learning curriculum, its focus on teaching for understanding and differentiated instruction, its 
culture of shared responsibility, its commitment to enhanced community participation in schooling, and its 
role as a innovative educational institution for the New Bedford Public Schools. 

What is a Horace Mann Charter School? 
Historians consider Horace Mann to be the Father of American Public Education. He was born in 
Massachusetts in 1796. At that time, only private schools existed for wealthy children. Since Horace 
Mann’s family could not afford schooling, he taught himself to read and write by going to the town library. 
Later, he went to college and then to law school. Horace Mann was elected to the Massachusetts House 
of Representatives and Senate, and eventually to the U.S. Congress. Horace Mann started the first Board 
of Education in Massachusetts, launching the institution of free public schools for all children and 
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sponsoring a law that required all children to attend school. Horace Mann believed that the United States 
could not stay free with a populace that was ignorant. 

The distinguishing feature of all Charter Schools is that they are self-governing bodies, each reporting to 
its own Board of Trustees who are authorized by Massachusetts statute to “operate and manage” the 
school. Independence can be the seed of innovation, giving the Charter School flexibility to deal with 
problems and explore model solutions for replication in other public schools. The unique feature of a 
“Horace Mann” Charter School is that it is created with the support of its school district, and it accepts 
students only from within that district. Like any charter school, a Horace Mann Charter School receives 
“tuition” for each student through the larger school district’s budget allocation. It is also eligible for Charter 
School grants from the U.S. and state Departments of Education. 

EDUCATIONAL PHILOSOPHY 

The educational philosophy of the New Bedford Global Learning Charter School is based on increasing 
empirical evidence that, given a sound educational environment, all students can learn at high levels of 
achievement. The mission of our school is to put in place an educational program in which all students 
achieve academic excellence and master essential skills needed for a productive life in the new century. 
We aspire to follow an Integrated Curriculum Framework composed of three elements:  (A) Standards-
based Core Content Areas; (B) Cross-cutting Global Learning Curriculum Themes; and (C) Student-
centered Instructional Strategies such as Teaching for Understanding, Differentiated Instruction, and 
Project-based Learning. Each of these elements helps us achieve our school’s mission. 

A. Standards-based Core Content Areas: We use current state and district standards as a framework 
for instruction in Mathematics, Science, Language Arts, and Social Studies. Standards-based core 
content helps us measure the academic excellence of our students. All charter school students are 
expected to demonstrate their mastery of state and district standards on MCAS and district-wide 
achievement tests. The Education Development Center (EDC), one of our founding partners, makes 
available to us the range of effective teaching and learning materials that it has developed in each of 
these areas. EDC trains our teachers to use of these materials effectively. 

B. Cross-cutting Global Learning Curriculum Themes: Our curriculum structure provides cross
cutting global learning themes – Career Awareness, Global Citizenship, Technology Literacy, Life Skills, 
and the Arts. These cross-cutting themes help us measure the ability of our students to master essential 
skills needed for participation in the growing global economy and society. EDC has identified performance 
standards that can be used to help assess the ability of our students to master global learning themes 
and skills. However, rather than teach these themes as separate subjects, we integrate teaching and 
learning activities related to each theme into the curriculum of our four core content areas – Mathematics, 
Science, Language Arts, and Social Studies. 

C. Student-centered Instructional Strategies: NBGLCS trains its teachers in three specific teaching 
strategies that are highly effective in motivating and helping all students learn to high standards –  
(1) Teaching for Understanding, (2) Differentiated Instruction, and (3) Project-based Learning. 

• 	 Teaching for Understanding is an approach to classroom instruction first developed by Project 
Zero at Harvard University’s Graduate School of Education. It reflects the view that what students 
learn must be internalized, applied in many different circumstances in and out of classrooms, used 
as a basis for ongoing and extended learning, and always regarded as “alive with possibilities.” It 
emphasizes the organization of classroom learning around investigative topics, which students 
explore individually or in teams. Teaching for Understanding enables students to better internalize 
knowledge and know how to apply it in different settings. It asserts that true learning takes place 
anywhere, not just in the classroom. It encourages community-based teaching and learning 
experiences, such as applied research activities, internships and mentorships with businesses and 
community organizations, education-related travel, and student exchanges. 

• 	 Differentiated Instruction is classroom teaching that customizes instruction to meet the special 
learning needs of each student. It is a response to recent advances in educational research that 
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show all students have the capacity to learn at high levels, but that each student learns in different 
ways depending on factors such as cultural background, aptitudes and intelligences, physiological 
status, etc. The educator’s challenge therefore is to offer instructional strategies that can help each 
student meet his/her special learning needs. 

Our commitment to Differentiated Instruction arises in part from our intention to reduce the 
disparity in academic achievement between minority and non-minority students that currently exists 
in New Bedford. Consequently, all teachers at NBGLCS are required to teach effectively in 
heterogeneous student groupings. In classrooms where Differentiated Instruction is used student 
differences are studied as a basis for planning; assessment is ongoing and diagnostic to 
understand how to make instruction more responsive to learner needs; a focus is maintained on 
multiple forms of intelligence; excellence is defined in large measure by individual growth from a 
starting point; many instructional arrangements are used; time is used flexibly in accordance with 
student need; the teacher facilitates students’ skills at becoming more self-reliant learners; and 
students are assessed in multiple ways. 

• 	 Project-based Learning uses and integrated curriculum approach to help students formulate and 
answer meaningful questions that may involve investigation and tap knowledge across subject 
matter. Teachers become coaches or facilitators while students are the workers in their own 
learning projects. With Project-based Learning, the teacher guides students in designing projects 
that meet particular goals and will result in the attainment of assigned skills and concepts. Each 
student may proceed in the learning process unencumbered by the pressures of other students 
who might want to learn at a faster or a slower pace. However, each project should encompass the 
“Six A’s” of project design: 

1) Academic Rigor – Projects address key learning standards and help students develop habits 
of mind and work associated with academic and professional disciplines. 

2) Authenticity – Projects use a real world context such as community and workplace 
challenges, and address issues that matter to the students. 

3) Applied Learning – Projects engage students in solving semi-structured challenges calling for 
competencies expected in high-performing work organizations (ie. teamwork, problem-
solving, communication, etc). 

4)	 Active Exploration – Projects extend beyond the classroom and connect to work interships, 
field-based investigations, and community explorations. 

5) Adult Connections – Projects connect students with adult mentors and coaches from the 
wider community. 

6) Assessment Practices – Projects involve students in regular exhibitions and assessments of 
their work in light of personal, school, and real-world standards of performance. 

Massachusetts Standards and NBGLCS Presentations of Learning 
NBGLCS curriculum in core content areas – Mathematics, Science/Technology, Language Arts, and 
Social Studies  – is interdisciplinary. We teach these subjects in an integrated fashion with a focus on 
learning through the pursuit of educational projects. Nonetheless, all of our lessons are built around state 
and district standards for these subjects and preparing our students to score well in both our 
Presentations of Learning and on MCAS tests. 

The New Bedford Global Learning Charter School will use a Presentation of Learning rubric (see 
appendix) to measure student progress.  Performance standards will reflect both: state and district-wide 
content and performance standards for each grade level in the areas of Mathematics, Science, Language 
Arts, and Social Studies; and performance standards that we identify related to our school’s cross-cutting 
curriculum themes – Career Awareness, Global Citizenship, Technology Literacy, Life Skills, and the Arts. 

Responsibility for student performance is shared among the student, his or her family, and NBGLCS 
teaching staff. Each student has his/her academic abilities and learning needs assessed before entering 
our school. This entry-level assessment provides baseline data for measuring student progress. It 
includes an analysis of student achievement results on earlier standardized tests, an analysis of student 
work, and other relevant data (e.g. attendance records, language development levels, recognized 
strengths). We want an individualized learning development plan, based on the results of the entry-level 
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assessment, to be designed for each student by NBGLCS staff, parents, and the students themselves. 
The plan would target performance standards, drawn from NBGLCS curriculum, for the student to 
achieve during the year, and an instructional strategy aimed at helping the student master targeted 
standards. 

Every trimester, each student presents an individual Presentation of Learning, culminating in a year-end 
public Exhibition of Learning. The purpose of the Presentation is for the student to demonstrate and 
provide evidences of his/her learning to a panel of student peers, school staff, parents, school district 
personnel, and business and community members. Evidence of mastery can include performance tasks 
in a specific content area, projects, quizzes, tests, observations, work samples, letters of 
recommendations, descriptions, and self-assessments. 

Technological Resources 
NBGLCS wants to be a leader in the innovation of education with technology. Our vision is that teachers 
and students will use technology to demonstrate higher order thinking skills and creative problem solving. 
Combined with technological savvy, the ability to quickly organize and evaluate information gives lifelong 
learners a broader understanding of the world and their role in it. Technology is integral to the NBGLCS 
classroom where students have the ability to direct their own learning, construct knowledge, think 
critically, and propose solutions to real world problems. 

By providing ubiquitous access throughout the school, we’re creating a seamless electronic infrastructure 
connecting our school with other schools, the community, and the world. We currently have 170 
computers, giving us a 1.3 –to-1 computer to student ratio this year (far better that the state’s standard 
ratio of 5-to-1.) As our student body grows, we hope to add another 40-60 computers per year. NBGLCS 
has a full-time Technology Director responsible for network maintenance, voice and data systems, 
equipment support and maintenance, and training. We also have an Instructional Technology Specialist 
who works with teachers to integrate technology into lesson plans, and with students to provide computer 
instruction, web design, and digital portfolio creation and maintenance support. 

MODELS IN PRACTICE 

NBGLCS is implementing some of our nation’s most exciting education models and is involved in leading-
edge educational projects. These innovations target methods of teaching in learning environments that 
are designed to maximize both teacher and student performances. We’re exploring new and rigorous 
ways of assessing progress and measuring success. We’re following research results that show the arts 
are a powerful way to help more students learn better in all subject areas. We’re making science hands-
on so that our students experience the process of inquiry and investigation as life-long skills. We’re 
blurring the lines between learning in-school and out-of-school, during-school and after-school, to 
strengthen our students understanding that learning is all encompassing and relevant to “the real world.” 
It’s a priority for the Global Learning Charter School to have students experience community-based 
learning, bringing local businesses, organizations, and experts from the community into the school as well 
as sending students out into the community for internships and other applied-learning experiences. It is 
thanks to our working partnership with the Education Development Center, Inc. that we’ve become 
connected with these exciting models. Here are some of the models and projects we’ve adopted this year 
that are bringing our educational goals and philosophy to life. 

High Tech High 
The original Gary and Jerri-Ann Jacobs High Tech High Charter School is a tuition-free public Charter 
School based in San Diego, California. Launched in September 2000 by an industry and education 
coalition, High Tech High is designed to immerse students in a rigorous learning environment that 
engages their interests. It is small, diverse learning community with a current enrollment of 400 students. 

The HTH model follows three key design principles which NBGLCS has adopted: (1) Personalization; (2) 
Adult-world Connection; and (3) Common Intellectual Mission. 
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Innovative HTH features also include performance-based assessment, daily shared planning time for 
staff, state-of-the-art technical facilities for project-based learning, internships for all students, and close 
links to the high tech workplace. 

The High Tech High model, is being currently being offered as a new approach to public education at only 
9 other schools in the United States. NBGLCS is one of these few, premier schools selected as a site to 
implement this model and its mission. The High Tech High Mission is to provide students with rigorous 
and relevant academic and workplace skills, preparing graduates for rewarding lives in our increasingly 
technological society. 

The primary goals of the High Tech High model are: 
o 	To integrate technical and academic education in a school that prepares students for post

secondary education and for leadership in the high technology industry. 
o 	To increase the number of educationally disadvantaged students in math and engineering who 

succeed in high school and post-secondary education and who become productive members and 
leaders in high technology industry. 

o 	To provide all HTH students with an extraordinary education, and to graduate students who will 
be thoughtful, engaged citizens prepared to take on the difficult leadership challenges of the 21st 
century. 

Implementing the HTH model at NBGLCS not only makes technology a focus in education and in 
preparation for success in the 21st century; it makes the three key principles of Personalization, Adult-
world Connection, and Common Intellectual Mission a driving force in our educational philosophy. Being 
selected as a HTH site gives NBGLCS access to the resources and expertise of this education reform 
initiative funded by the Bill and Melinda Gates Foundation. It does not provide us with funding. It does 
provide use with personal attention and guidance from leaders in successful school innovation. 

A.S.A.P. (Assessing Student Achievement Project) 
Funded by the Department of Education, A.S.A.P. is a project of the Center for Education, Employment 
and Community (CEEC) at the Education Development Center, Inc. CEEc creates systems that help 
students learn to high standards, help workers advance in their careers, and help citizens participate in 
improving their communities. All CEEC initiatives are founded on these fundamental principles: Diversity 
is a strength; gender equity works for everyone; technology can help people solve problems and answer 
questions that are important in their lives; and all learners can achieve to high standards. In particular, 
A.S.A.P. builds the capacity of charter school educators to use research-based assessment strategies to 
improve classroom, instruction and student achievement. A.S.A.P. provides resources, tools, and other 
professional development opportunities for teachers and communicators. It is guiding NBGLCS as it looks 
for new ways to measure student success, diagnose learning gaps, and make strategic programmatic 
decisions about how best to ensure all students achieve to high educational standards. NBGLCS is one 
of only three schools selected as case studies for A.S.A.P. The others are High Tech High in San Diego, 
California, and Tertulia, a K-8 Spanish-English Bilingual charter school in Phoenix Arizona. 

SmART Schools 
The New Bedford Global Learning Charter School is deeply involved in developing an activities-based, 
arts-rich curricula that is vitally connected to our community’s arts resources. The work we have been 
doing along these lines has made us a good fit for the SmART Schools model, which we will be joining 
this year in a planning phase for implementation next year. 

We are convinced that investing our energies in a strong arts component early in the establishment of our 
Charter School is important to its ultimate success. The arts inherently express certain values that are 
central to the spirit of our school, such as personalization, creative self-expression, exploration, global 
cultural awareness, and experiential, hands-on learning for individual mastery. For this reason, the 
Charter School formed a partnership during its first year with ArtWorks!, Partners for the Arts and 
Community, Inc. in New Bedford, MA. NBGLCS won a “Creative Schools” grant from the Massachusetts 
Cultural Council to bring artists into the classroom to teach both students and teachers how to better 
experience a variety of subjects through the arts. ArtWorks! artists and educators worked with NBGLCS 
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teachers and students to infuse all subject matter with arts-based learning. Last year’s arts-integration 
efforts used multiple art techniques and mediums to generate creative lesson plans. For example, 
students studied the traditions of Japanese culture while shaping and glazing pottery for their individual 
tea ceremony bowls. Student also used illustration and photography to enhance the biographies they 
wrote from personal interviews with community residents, business people, or civic leaders. 

This year, NBGLCS is applying for continued grant support from MCC and other sources to expand and 
deepen this work. We want to draw more of our region’s artists and arts organizations into the school, and 
send both teachers and student out for arts experiences beyond our school walls. We’ll be gearing up to 
become part of the SmART Schools network of professional development opportunities, teaching 
resources, and curriculum planning techniques for using the arts to teach all subject matters. SmART 
Schools is a standards-based, comprehensive whole school change K-12 model that uses all four arts 
disciplines (music, dance, theatre and visual arts) to advance the academic and social success of every 
student. 

In line with the SmART Schools objectives, NBGLCS and New Bedford Public Schools already share the 
following common goals for the arts: 

• 	 Promote, improve and expand the integration of arts education in elementary, middle, and high 
school curricula to strengthen student achievement; 

• 	 Develop practices for strengthening and expanding partnerships between educators, schools, 
and community-based organizations with art expertise; 

• 	 Provide teachers with the interdisciplinary planning time that teachers need to integrate arts 
lessons across all core subjects areas; 

• 	 Incorporate rigorous evaluation procedures to determine program effectiveness; 
• 	 Produce arts-rich teaching services and materials (print and digital) for dissemination 

ScienceQuest 
ScienceQuest is a unique after school project funded by the National Science Foundation blending 
informal science and technology that was piloted in seven cities near Boston, Massachusetts in the spring 
of 2001. NBGLCS is among the first to adopt the program. ScienceQuest aims to spark interest in science 
and investigative learning among underserved youth in high poverty areas; to bring excitement for 
learning to a new generation of young women and minority youth; and to increase the capacity of after 
school staff to offer inquiry-based science and technology explorations. Through ScienceQuest, youth 
between the ages of 10 and 14 form small teams and work with volunteer coaches to investigate a 
science-related topic of interest to them. Coaches are trained in guiding the teams as they discover and 
model how real researchers work – one step at a time. NBGLCS sees itself as uniquely suited to offer 
ScienceQuest to its students in ways that intertwine after-school and in-school projects. 

YouthLearn 
YouthLearn provides NBGLCS with comprehensive services and resources designed to help the teachers 
and students use technology as an integral part of an exciting learning environment. YouthLearn was 
created by the Morino Institute, a nonprofit organization in Reston, Virginia that explores the opportunities 
and risks of the Internet and the New Economy to advance social change. Launched as in 1998, 
YouthLearn represents the culmination of more than seven years of grassroots work. YouthLearn 
provides after-school instructors and classroom teachers with relevant, creative materials that can help 
them make good use of new technology and help them turn good learning programs into great ones. 

INSTRUCTION SCHEDULE 

NBGLCS operates 180 days per year from 7:20 AM to 2:20 PM. Our 2002-3 schedule offered a longer 
instructional day for students and allowed common planning time for teachers. 

Daily instruction covers Mathematics,  Language Arts, Science, and Social Studies taught with an 
integrative, Project-based Learning approach. Our classrooms are heterogeneous, using Teaching for 
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Understanding and Differentiated Instruction techniques to ensure students of all abilities are able to 
participate. (For more information on these techniques, see the Educational Philosophy section of this 
document.) 

Students also receive extra attention through assignment to one of three different Focus Groups that 
meet daily as part of the regular curriculum. These Focus Groups target: (1) Remedial Instruction; (2) 
MCAS Preparation; and (3) Advanced Studies. 

NBGLCS offers after-school programs from 2:30 to 3:20 PM and expects all students to be engaged in 
one of the offerings in a seamless extension of the school day. This year’s after school offerings included 
Science Quest, YouthLearn, a creative writing option, and a Title 1 remedial math option. In the future, 
NBGLCS envisions itself with a robust and varied after school program. 

NBGLCS expects all after school offerings to satisfy the following criteria: 
o 	Is it developmentally appropriate? 
o 	Does it offer unique opportunities to connect NBGLCS students with the community as a real-

world learning laboratory? 
o 	Is it inquiry-based, encouraging students to investigate and explore? 
o 	Will it broaden and expand our students’ visions of themselves as learners with something 

important to contribute? 
o 	Does it extend and crossover to supplement in-school subjects and/or learning methods? 

GRADE LEVELS 

NBGLCS was created as an innovative educational center within the New Bedford Public Schools that will 
eventually serve 400 students in grades 5—12. For the 2002-3 academic year, we served 6th, 7th, and 8th 

grade students. For the coming 2003-4 academic year, we are adding grade 5 and expect a total 
enrollment of at least 260 students. We expect to offer 9th grade to a minimum of 50 students in 2004-05, 
grades 9-10 in 2005-06, grades 9-11 in 2006-07 and the first graduating class in 2007-08. 

ENROLLMENT 

All students attending this Horace Mann Charter School are New Bedford residents. Following the 
announcement of the school’s opening, NBGLCS received more than 500 applications for the projected 
enrollment of 250 students (2 applications per opening). A lottery was held because the number of 
applications exceeded the number of available seats. The lottery was open to the public and was 
televised on the local public access cable station. A tabulation of applications and enrollment follows: 

New Bedford 
Resident 
Applications 
Received 

Applications 
Per Opening 

Students 
Selected by 
Lottery 

Waiting 
List 

Enrolled 
10/1/02 

Grade 6 195 2.4 105 90 90 
Grade 7 261 3.2 88 173 99 
Grade 8 108 1.3 58 50 62 
Total 564 2.3 251 313 215 

SUMMARY OF EXTERNAL TEST DATA 

MCAS test results show that more than half of the current student body is either “failing” or “needs 
improvement” in reading or mathematics or both. Only 10-15% of the student body scored in the 
“proficient” and/or “advanced” range(s). These scores indicate the critical need for targeted instruction in 
both subject areas so that students succeed in their daily classes and can demonstrate learning on the 
MCAS tests. Next year NBGLCS will implement a standardized test program so that we can better assess 
student growth and have timely data to make strategic decisions about curriculum and instruction. 
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Likewise, professional development in the coming years must focus on effective Reading and 
Mathematics teaching strategies if we are going to turn these results around. 

SUMMARY OF INTERNAL TEST DATA 

During our first year we used the Gates McGinitie Reading Inventory to place students in daily remedial 
reading instruction in our Focus Group classes. Our Focus Groups are organized in ability groupings 
across grade levels. Our pre and post test data indicate that many students made some gains over the 
course of the year. These gains were made in spite of the fact that teachers needed more professional 
development on how to maximize their effectiveness in this kind of teaching situation. The post-test 
results will be shared with teachers in the fall to inform decision-making about our Focus Group classes. 
A similar internal test measurement will be developed for mathematics. 

STUDENT DEMOGRAPHICS 

Students Enrolled with Percentage by Race, Ethnicity and Gender 

308 % 
le 139 45% 

le 169 55% 
i  I 0 

Bl i ic 102 
ian 2 

Hispani i  31 
Hispani l 16 

i  157 

171 % 
le 78 46% 

le 93 54% 
i  I 0 

Bl i ic 55 
ian 1 

Hispani i  16 
Hispani l 6 

i  93 

l i ibuti

6 42 26 
7 37 35 
8 14 17 

93 78 

% 
i 34 

ivi l 
i i 2 

96 56% 

0 

0 

Total Number of 
Students Enrolled During 
2002-3 School Year 
Ma
Fema
Amer can ndian 0.0% 

ack Non-H span 33.1% 
As .6% 

c-Wh te 10.1% 
c-B ack 5.2% 

Wh te 51.0% 

Total Number of 
Students Enrolled as of 
the Last Day of School 
Ma
Fema
Amer can ndian 0.0% 

ack Non-H span 32.2% 
As .6% 

c-Wh te 9.4% 
c-B ack 3.5% 

Wh te 54.3% 

Of the 171 students who comp eted the school year n grades 6-7-8, the gender distr on was a follows: 

Grade Female Male 

Total 

Number of Students Receiving Free and Reduced Lunch 

Special Education Enrollment Figures 

Total Students Enrolled 
in Special Education 
Number w th Formal IEPs 20.0% 
Number Rece ng Specia
Serv ces w thout IEPs 1.2% 

Total Classified as Limited English Proficient 

Total Linguistic Minorities 
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STUDENTS WITH SPECIAL NEEDS 

The New Bedford Global Learning Charter School welcomes and meets all state and federal laws in 
serving students with special needs and those who cannot speak English. NBGLCS staff work with 
special needs students and their families to develop relevant instructional strategies to support student 
efforts to master the goals of their learning compacts. Some preliminary strategies include hiring 
paraprofessionals to work with special needs students, hiring a special education consulting teacher, 
integrating special needs students into cohort groups of regular education students, extending the school 
day for special needs students, and providing supportive special education technology tools in student 
classrooms and homes. 

NBGLCS also will meet the special learning needs of bilingual students. At the outset, an assessment is 
made of bilingual student language needs. EDC experts then help our school identify and adapt English 
language development models from around the country. We work with those transitional models that have 
been used successfully to encourage rapid language learning and academic achievement. Examples of 
models and bilingual instructional strategies include the following:  the use of technology and other school 
and home-based tools to assist students in building language proficiency; providing bilingual students 
with a community mentor, who helps them practice their English skills as they engage in learning 
activities; offering before and after-school English development programs for parents and family members 
to take by themselves and/or with their children; offering cross-grade bilingual classes that use a mixture 
of native language and English language instruction (in such an environment, students may begin 
learning in their native language, and as their English language skills develop, transition to an English 
only classroom environment); and the provision of English as a Second Language (ESL) instructional 
support for bilingual students. 

DESCRIPTION OF THE NEW BEDFORD PUBLIC SCHOOLS DISTRICT 

New Bedford Public Schools have a total enrollment of over 17,000 students. New Bedford has one the 
state’s largest, poorest, and most multi-cultural school districts. 

According to the 2000 census, approximately 23% of our population is Hispanic/Latino, Asian, 
Black/African American, American Indian, Eskimo, Pacific Islander, or mixed-race minority. However, the 
Massachusetts Office of Multicultural Health, indicates 65% of residents listed as “White” are immigrant or 
ethnic Portuguese, Azorean, or Cape Verdean. 

Furthermore, most of our students come from low income and extremely low income homes. The 
Massachusetts State Data Center shows New Bedford falls near the bottom of the list in terms of family 
incomes – number 349 out of 351 Massachusetts cities and towns. In 1999, New Bedford’s median family 
income was $27,569, while the State’s median family income was $50,502. 

The New Bedford School District battles with the state’s second highest dropout rate. About 9% of all 
students drop out each year in grades 9-12. The State average dropout rate is less than half that rate at 
3.5%. This means that in New Bedford close to 40% of our students never finish high school. The 2000 
census shows that only 57.6% of the population in New Bedford has attained a high school diploma 
compares to the Massachusetts State average of 84.8%. Only 10% of New Bedford’s residents have 
achieved a college degree. 

The New Bedford population is challenged in other serious ways as well. The rate of drug addiction in 
New Bedford (as reflected in the number of drug users admitted to treatment) is twice the rate in the 
statewide population. New Bedford also has a high percentage of single-parent households, and a high 
incidence of adolescent pregnancy. In 1998, the teen birth rate here was more than double the statewide 
average (7.3% versus 2.9% of all births). 
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It’s perhaps not surprising given these challenges that students in New Bedford Public Schools have 
traditionally performed significantly below average on Massachusetts standardized tests – 30% have 
been failing the MCAS, and another 40% have been rated as needing improvement. 
The New Bedford Global Learning Charter School was created to find innovative ways to address these 
serious educational and workforce-preparedness challenges in New Bedford. Our focus is on helping 
New Bedford develop new educational solutions for such priority issues. 

NBGLCS expects to interact collaboratively with New Bedford Public Schools. New Bedford’s educators 
are anxious to improve overall student achievement, ensure workforce preparedness, lower dropout 
rates, and help students attain necessary life skills. Together, NBGLCS and New Bedford Public Schools 
can explore educational innovations in a smaller, more nimble environment, while also fine-tuning these 
innovations with valuable, practical, real-world input from the entire school system. 
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ACCOUNTABILITY AT NBGLCS 

Charter Schools enjoy more independence and flexibility then most public schools in order that they can 
have the breathing room necessary to become centers of educational innovation. However, they also 
have greater demands placed on them for accountability. Each year, a Charter School must prove to the 
Department of Education that they are adhering to the goals and standards that they have set for 
themselves, and that the Department of Education approved of, in the Charter School’s original 
application. Charter School applications that are approved allow the school to operate for a five-year 
period, during which time they must be exhibiting success according to their accountability plan if they are 
to be allowed to continue operating after their five-year review. The NBGLCS Board of Trustees has 
formed an Accountability Committee to oversee these issues. NBGLCS defines and measures success 
for its students and the school itself in a variety of ways – some which will show immediate results, and 
others of which will offer more long-term assessments. 

ACADEMIC SUCCESS INDICATORS 

GOAL: Students will achieve academic success according to Massachusetts educational 
standards. 

ASSESSMENT TOOL / STRATEGY: No student will fail any MCAS exam, and annual improvement 
toward this goal will improve by at least 30% each year. No more than 20% of students will score in the 
“needs improvement” category on any MCAS exam, and annual progress toward this goal will improve by 
at least 30% each year. 

CURRENT DATA: Currently more than half of the student body has failed or needs improvement in 
MCAS tests in Reading and Mathematics. We will begin to track student progress with the release of the 
fall MCAS results and will develop individual learning plans to assist students. Currently, we are reporting 
the data collected by the New Bedford Public Schools for student peers in our grade levels. 

Grade 
Level 

6th 

Grade 
7th 

Grade 
8th 

Grade 
Whole 

Warning/
Failing 

9 students, 
13% 

8 students, 
11% 

4 students, 
13% 

21 students, 
12% 

Needs 
Improvement 

33 students, 49% 

48 students, 67% 

18 students, 58% 

99 students, 58% 

Proficient 
Most Recent ELA MCAS Scores Avai

14 students, 
21% 

3 students, 4% 

Advanced 
lable from the NBPS 

2 students, 
3% 

68 students 

# of students 

72 students 

31 students 

No Data 
Available at 

time of 
report 

10 students, 
15% 

13 students, 
19% 

9 students, 
29% 

Grade Level 

School 

6th Grade 

7th Grade 

8th Grade 

Whole 
School 

Warning/
Failing 

19 students, 
28% 

30 students, 
42% 

6 students, 
19% 

55 students, 
32% 

Needs 
Improvement 

29 students, 
43% 

18 students, 
25% 

13 students, 
42% 

60 students, 
35% 

Proficient 

17 students, 
10% 

Most Recent Math MCAS Scores Available from the NBPS 

8 students, 
12% 

2 students, 
3% 

68 students 

12 students, 
17% 

2 students, 
3% 

72 students 

1 student, 3% 1 student, 3% 31 students 

21 students, 
12% 

5 students, 
3% 

171 students 

Advanced 

2 students, 
1% 

# of students 

171 students 

No Data 
Available at 

time of 

32 students, 
19% 

report 
10 students, 

15% 
10 students, 

14% 
10 students, 

32% 
30 students, 

17% 
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Grade Level 

6th Grade 

Warning/
Failing 

Needs 
Improvement 

/Technology MCAS Scores Available from the NBPS Most Recent Science
Proficient Advanced # of students No Data 

Available at 
time of 
report 

7th Grade 3 students, 
4% 

1 student*, 
22 students, 

31% 

1 student*, 
17 students, 

24% 
72 students 
2 students 

30 students, 
42% 

8th Grade 1 student, 3% 16 students, 
52% 

4 students, 
13% 

1 student, 3% 31 students 9 students, 
29% 

Whole 
School 

5 students, 
5% 

39 students, 
37% 

21 students, 
20% 

1 student, 1% 105 students 39 students, 
37% 

6
*Two 6th graders had science/technology scores available as they were not promoted at the end of their first year in 

th grade. 

GOAL: Students will achieve academic success according to NBGLCS performance standards. 

ASSESSMENT TOOL / STRATEGY: Total student scores for Presentations of Learning will improve by 
10% each trimester using the P.O.L rubric we piloted this year (see appendix). 

CURRENT DATA: This year we piloted a scoring rubric for our presentations of learning. In the area of 
“Oral Presentation” students scored particularly low. This information led us to add a 
Drama/Communications offering in our 03-04 elective program. Next year we will begin compiling and 
analyzing rubric scores to individualize student learning and improve student achievement. 

GOAL: In each academic year, all students will participate in one community service activity or 
apply knowledge in a “real word” community based situation. 

ASSESSMENT TOOL / STRATEGY: All students will participate in at least one “real world” experience 
with a community business or organization where they will demonstrate their skills to the satisfaction of 
both NBGLCS and their internship sponsor. 

CURRENT DATA: This goal will be further developed in the coming year. Several teachers piloted “real
world” applications of learning and were very successful in engaging both students and community 
members. Teachers will develop a rubric to assess the effectiveness of such activities. 

GOAL: All students will receive the academic support they need for to improve their achievement 
scores. 

ASSESSMENT TOOL / STRATEGY: 100% of students who have any failing grades on any trimester 
report cards, MCAS scores, or in-house assessments (more than six months below grade level) will 
participate in academic support programs. 

CURRENT DATA: We piloted mathematics computer assisted instruction classes after school but only 
towards the end of the year. As part of each student’s learning compact, parents will be asked to support 
their students in attending required after school classes if any school assessment has indicated that a 
student is in need of assistance. Data will be maintained on the numbers of student referrals, participation 
rates, attendance rates, and academic gains as a result of attending the support programs. 

GOAL: Students receiving academic support will show timely and consistent improvement. 

ASSESSMENT TOOL / STRATEGY: Reading and Mathematics pre and post standardized test scores 
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will indicate that students who participate in academic support programs have improved their grade level 
equivalency by at least six months in any one academic year. 

CURRENT DATA: In our first year we collected pre and post data on the efficacy of our Reading Focus 
Group program for remedial reading instruction. 

GOAL: Students will show their dedication to learning through consistent, on-time attendance. 

ASSESSMENT TOOL / STRATEGY: 90% of students will not be absent from school for more than 5 days 
per academic year; 10% of the student body will achieve perfect attendance; 20% will achieve near-
perfect attendance. 

CURRENT DATA: Our attendance records indicate that 39 students (23%) were absent between 11-20 
days during the school year, and 15 students (9%) were absent in excess of 20 days. Only 1% of our 
students achieved a perfect attendance record in our first year and tardiness to school significantly 
impacted student achievement according to teachers. We will implement an on-time and in-school 
attendance initiative and will collect and compare data from year to year to improve student achievement. 

ORGANIZATIONAL SUCCESS INDICATORS 

GOAL: Students will be satisfied with NBGLCS. 

ASSESSMENT TOOL / STRATEGY: Enrollment for successive years will evidence a 90% student return 
rate.  

CURRENT DATA: This year we had a return rate of 95% among 6th graders and 85% for seventh 
graders. We will continue to track data on return rates of students as an indicator of our organizational 
success. 

GOAL: Faculty will be satisfied with NBGLCS. 

ASSESSMENT TOOL / STRATEGY: Faculty interest in remaining on staff will evidence a 90% 
satisfaction rate.  

CURRENT DATA: This year 92% of our teaching staff requested reemployment with only one teacher 
requesting a transfer. We will continue to track this data as an organizational success indicator. 

GOAL: Parents will be satisfied with NBGLCS.  

ASSESSMENT TOOL / STRATEGY: Parent satisfaction with school response to targeted improvement 
needs will evidence a 90% parent approval rating. 

CURRENT DATA: At our end of year Principal-Parent Forum we collected anecdotal evidence of parent 
satisfaction. Of the parents surveyed via a modified nominal group technique, we found that the area 
most in need of improvement was in communication between the school and home. Other factors that 
parents cited as important areas for improvement included the availability of after school activities, the 
strength of the academic program, and the exploratory program offerings. We will assess parent 
satisfaction with these areas next year and will include additional parent success indicators as needed. 

GOAL: Leadership will be satisfied with NBGLCS. 

ASSESSMENT TOOL / STRATEGY: Absent unforeseen exigencies, leadership team turnover won’t 
exceed 33% in any one school year (ie. given the current three-leader team, no more than one will leave 
in any given year). 
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CURRENT DATA: With only one school leader in place in 2002-2003, we have a 100% return rate. 
Assuming we will have a three person team, we would want to see no more than 1 turnover per year in 
order to develop the history and stability we need to move from “start-up” school to “well-settled” school. 

GOAL: Auditors will be satisfied with NBGLCS. 

ASSESSMENT TOOL / STRATEGY: School management practices will improve annually as evidenced 
by documented implementation of 100% of the Annual Audit recommendations within two months of 
receipt. 

CURRENT DATA: Our first annual audit is due to be released in a month. Our goal is to implement any 
recommendations in a timely manner. 

GOAL: Funders will be satisfied with NBGLCS. 

ASSESSMENT TOOL / STRATEGY: Annual fundraising and grant writing efforts will result in a 15% 
revenue stream increase annually. 

CURRENT DATA: Revenues this year from all grants and fundraising totaled $387,224. 

GOAL: Board members will be satisfied with NBGLCS. 

ASSESSMENT TOOL / STRATEGY: The Board of Trustees will indicate their dedication to, and 
satisfaction with, NBGLCS through continued active involvement: 90% of Board members will participate 
in an annual retreat; 100% will participate in an orientation program; Board member will achieve an 83% 
attendance rate at meetings; an annual Board assessment will show 90% satisfaction with NBGLCS 
activities. 

CURRENT DATA: Our first Board retreat was well attended with 60% of members present. A Board of 
Trustee orientation program will be implemented in the coming months and data will be collected on 
participation rates. Board members will be notified of their attendance records at meetings and data will 
be complied beginning with the September 03 meeting. A Board school organization survey will be 
developed for 03-04 and annual pre and post data will be collected. 

GOAL: School Committee members will be satisfied with NBGLCS. 

ASSESSMENT TOOL / STRATEGY: The Board will make at least two presentations to the School 
Committee before the end of November and March each year and will collect comments and 
recommendations. 

CURRENT DATA: The Board made only one presentation to the School Committee this year and the 
need for increased communication is evident. The Board will document at least two meetings with the 
school Committee each year and will collect and study comments, questions, and recommendations. 

CHARTER ADHERENCE SUCCESS INDICATORS 

GOAL: Teachers will be well-qualified to carry out our unique curricula. 

ASSESSMENT TOOL / STRATEGY: 100% of teachers will evidence at least one academic year unit of 
study focusing on each of our cross-cutting themes. Each teacher will submit a videotaped presentation 
each school year evidencing a lesson that demonstrates effective Teaching for Understanding, 
Differentiated Instruction, or Project-based Learning. 

CURRENT DATA: There is no data on this subject for 2002-03. However, this goal is especially 
appropriate given the school’s mission to serve as an instructional laboratory for the school district and 
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beyond. Each year teachers will document five units of study in which they focus on one of our 
crosscutting themes. Teachers will share their lesson plans with their colleagues and teachers will 
develop a rubric for assessing lesson effectiveness. Likewise, teachers will videotape at least one lesson 
that demonstrates one of the three instructional models (Teaching for Understanding, Differentiated 
Instruction, or Project-based Learning). An assessment rubric will be developed here as well. All lesson 
samples will be kept in an instructional library and exemplary lessons will be available on the school’s 
website. 

GOAL: NBGLCS will reach beyond test scores to exhibit student achievement. 

ASSESSMENT TOOL / STRATEGY: 100% of students will complete three Presentations of Learning 
each academic year, and 80% of students will participate in the annual public Exhibition of Learning. 

CURRENT DATA: In the 2002-03 school year students completed only one Presentation of Learning. 
This goal will hold teachers and students accountable for one POL in each trimester. In 2002-03 
approximately 50% of our students elected to present their POL at our evening Exhibition of Student 
Learning that is open to the public. Data will be collected to document student participation rates in these 
activities. 

GOAL: The school will make annual progress towards maximum enrollment and grade level 
offerings. 

ASSESSMENT TOOL / STRATEGY: NBGLCS will achieve an enrollment of 400 students in grades 5-12 
by the end of five years (2007). 

CURRENT DATA: The NBGLCS charter allows for 400 students in grades 5-12. We offered grades 6-8 in 
2002-03 and will increase our grade level offerings to include grade 5 in 2003-04. The Board of Trustees 
agrees to hold itself accountable for offering the 9th grade program to a minimum of 50 students in 2004
05, grades 9-10 in 2005-06, grades 9-11 in 2006-07 and the first graduating class in 2007-08. 

GOAL: The school will make annual progress toward its professional development dissemination 
plan. 

ASSESSMENT TOOL / STRATEGY: NBGLCS will double the participation rate of New Bedford Public 
School teachers in professional development offerings and dissemination activities each year for the next 
five years. 

CURRENT DATA: Only a few teachers from the New Bedford Public Schools participated in 
dissemination programs during 2002-03 either through on-line course offerings or in staff development 
activities. In 2003-04 we will establish a baseline number for this goal and expect to meet our stated 
increase in the 2004-05 school year. 

GOAL: Parents will demonstrate interest and involvement in NBGLCS. 

ASSESSMENT TOOL / STRATEGY: 95% of parent surveys will indicate that parents perceive students to 
be appropriately challenged at each grade level and across every subject. Parent participation will 
achieve 100% as evidenced by each student’s parent or parents attendance at one or more of the 
NBGLCS quarterly Parent Forums, in addition to attendance at other events or interactions through 
NBGLCS Web site. 

CURRENT DATA: Parent involvement in school events and activates signaled a concern that we must do 
more to reach out to parents to bring them into the schoolhouse. We will document a number of parent 
involvement strategies to get parents to the school. Additionally, because a number of students withdrew 
from the school in the first two months citing “lack of academic rigor”, we will conduct an annual parent 
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survey to determine parent perceptions as to the quality of the academic program. 

GOAL: Stakeholders will participate in a culture of shared responsibility at NBGLCS. 

ASSESSMENT TOOL / STRATEGY: NBGLCS leadership, students, teachers and parents will participate 
in a culture of shared responsibility for educational achievement the school. Shared responsibility will be 
evidenced through the creation and implementation of Student-Teacher-Parent Compacts for Learning 
that establish learning plans for each student. Mid-year reviews of progress for these Compacts will 
include assessments of how each participant can work to improve achievement. 

CURRENT DATA: The Learning Compact was promised to parents in the first year but startup year 
exigencies prevented this important goal from becoming a reality. The school will hold itself accountable 
for implementing a meaningful Learning Compact in the next school year and will take steps to insure that 
the compact is more than just a paper trail. It must be a living document that chronicles student growth 
and achievement as well as a personal vision for success. 

NBGLCS ACCOUNTABILITY ANNUAL OVERVIEW 

Each year, NBGLCS staff, the Board of Trustees, the School Department, and other key stakeholders will 
monitor NBGLCS progress toward success as an institution by reviewing a selection of the School 
Performance Success Indicators from across all three categories designed to give us an accountability 
overview. This study will also provide a longitudinal analysis of our development over the initial five-year 
charter period. The accountability overview measures will include: 

• 	 NBGLCS student scores on standardized achievement tests and demonstrations of ability to 
master NBGLCS Presentation of Learning standards (see appendix). 

• 	 The ability of NBGLCS to carry out its commitment to a culture of shared responsibility as 
measured by interviews with administrators, faculty, and parents and reviews of Compacts of 
Learning. 

• 	 The ability of NBGLCS to operate in a fiscally responsible manner, as measured by an annual 
audit of school revenues and expenditures. 

• 	 The level of satisfaction with NBGLCS among parents, community members, and the School 
Committee as measured by input gathered during Parent Forums, internship reports, and reviews 
of semi-annual presentations to the School Committee. Yearly interviews/surveys will be used to 
measure stakeholder satisfaction, and to inform needed changes in school policies and 
classroom practice. 

• 	 The extent to which the New Bedford School Department, and other schools throughout New 
Bedford interact with NBGLCS for shared research and/or to adopt the innovative practices in 
teaching and learning that are used at NBGLCS. 

• 	 The quality of the learning community as evidenced by the videotaped lessons, online lessons, 
and teaching kits contributed by teachers, and by the portfolios and performances of students. 

• 	 A reduction in the dropout rate for students enrolled in NBGLCS, from a city-wide average of 40% 
to 5%, as measured on an annual basis as NBGLCS institutes its grades 9-12. 

• 	 Future long-range indicators may also include the number of students who go on to college; and 
the number of students who graduate and enter the workforce. 
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BOARD OF TRUSTEES 

All members of our Board of Trustees were elected for a three-year term in October of 2000. Their terms 
will expire in October of 2003. According to NBGLCS bylaws, each member is eligible to be nominated for 
up to three consecutive terms. Expanding our Board membership and activating Board committees are 
priorities for the 2003-4 year. 

Jean MacCormack Chairperson; 
Member, Executive 

Chancellor-University of Massachusetts-Dartmouth 

Committee 

Henry Mastey Vice Chair; 
Member, Executive 

Director-Massachusetts Department of Industrial Acc
Guidance Counselor 

idents and Former 

Committee 

Tom Davis Treasurer; Executive Director-Greater New Bedford Industrial Foundation 
Member, Executive 
Committee 

Jean Duval Secretary (pro-tem) President-New Bedford Educators Association 

Patricia Arterberry Teacher-New Bedford Public Schools 

Ben Baker


Forrest Dow


Edward R. Dufresne Member, Nominating

Committee


Mary Lou Francis


Fred Kalisz, Jr.


William Kennedy Member, Nominating

Committee


Dorothy Lopes Member, Nominating

Committee


John Markey 


Helene Marques


Frank Tedesco


Mike Walther


Co-Owner-Baker Books 

Executive-Citizens Bank 

Executive Minister-Inter Church Council of Greater New Bedford 

Grants Administrator-New Bedford School Department 

Mayor-City of New Bedford 

President & Publisher-The Standard Times 

Community Activist 

Attorney-Moses, Smith & Markey 

Executive Director-New Bedford Immigrants Assistance Center 

President-Mount Vernon Group 

President & CEO-Precix, Inc. 

BOARD OF TRUSTEES ACTIVITIES 

The NBGLCS Board of Trustees met monthly during the year, usually on the scheduled meeting day of 
the third Tuesday of each month. Additional meetings were held as needed. 

Summary of Major Policy Decisions Made by the Board of Trustees in 2002-3 
The activities of the NBGLCS Board of Trustees during this startup year largely consisted of responding 
to day-to-day issues that required Board attention such as: 

  The unanticipated departure of the school principal; 
  A late summer principal search to find a suitable school leader; 
  Replacing the school’s business manager; 
  Teaching staff turnover; 
  Problems around school facility readiness; 
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  Safety/security at the school; and most importantly 
  The impact of declining enrollment in the first three months of the school year. 

In response, the Board took the following actions: 
  Hired a new school principal in September; 
  Approved a student handbook in October; 
  Contracted for security services in November; 
  Approved a facilities spruce-up in December; 
  Participated in a student recruitment drive in February; 
  Trimmed service delivery for professional development and design services under the terms of its 

contract with Education Development Center (EDC) during the months of March through June 
pursuant to the impact of declining enrollment on tuition revenues. 

The Board’s own experience during this startup year led to their approval a Year 2 school budget that 
enhances on-site management/leadership capacity so that the Board will be free to focus on policy issues 
that will strengthen the school and move it forward. The Board has authorized the principal to seek 
approval from the Commissioner to amend the scope of services provided by EDC in the future. 

Official Complaints Received by the Board of Trustees in 2002-3 
The NBGLCS Board received no official complaints in writing pursuant to the State’s charter school 
regulations. However, Board members were always open to receiving input from parents and community 
members as well as district public school personnel. Board members consistently referred such issues 
and concerns to the school principal so that she might take appropriate action where necessary. 

PARTNERSHIP WITH EDC 

The Board of Trustees contracted with the Education Development Center (EDC), a world leader in 
education, to guide our school through the charter application process and to design a school program 
that would uniquely meet the needs of New Bedford students and its school district. EDC has been a key 
stakeholder in our school’s growth and development. Vivian Guilfoy and Carolee Matsumoto in particular 
have provided inspiration, design services, management guidance, and an array of on-site services in 
response to a wide range of school needs and issues. EDC brings its significant resources to bear and 
provides the professional coaching in curriculum and instruction that makes our school a research and 
development model to be watched. EDC and its staff have invested significant energy and effort to 
provide the support that was needed during our stressful and challenging startup year. Now that we are 
truly underway as a school and have a stable on-site leadership team, EDC’s role will continue to evolve 
but will still dominate the landscape in the areas of leadership and management counseling, school 
program design, instructional and curriculum expertise, and data-driven decision making. Adjusting our 
contractual relationship will not diminish the overall contribution that EDC makes to our school and to its 
commitment to the New Bedford Public Schools. 
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NBGLCS Organizational Chart for 2003-4 

i

i l * 
i

ls 

i

Health/ 
Guidance 

Pri ipal 

i Special 
Education 

Department of Educat on 

Board of Trustees Committees Program Consultants 

Assistant Pr ncipa
Student Serv ces 

Para-
Professiona

Conf dential 
Secretary 

School Leader/CEO * 

Business  
Assistant 

nc

Custod ans Teachers Technology 
Director 

Clerk 

* These positions were created for 2003-4 to expand NBGLCS leadership capacity. 
They did not exist for the 2002-3 school year. 
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Key Personnel 
Shortly before the start of the 2002-2003 school year, the Board terminated its relationship with the 
school’s then principal, Mr. Nate Garner. During the month of September, the Education Development 
Center (one of our founders and consulting partner) provided management resources to get the school up 
and running until we were able to appoint a new principal. In early October, Principal Margot desJardins 
brought her management, teaching, and leadership experience to our opening year challenges. 

At the end of December, we reorganized the office staff by downsizing the Financial Coordinator position 
to a Business Assistant position and hiring a Clerk Receptionist to assist with office routines. At that same 
time it was obvious that the special education program needed substantial oversight. A part-time Special 
Education Coordinator (.5 FTE) was hired on a consulting basis to manage intake referrals, to assure that 
team meetings were timely scheduled and held, and to oversee the appropriate implementation of the 
students’ Individualized Education Plans in our inclusion classrooms. This position will be upgraded to a 
full-time Assistant Principal for Student Services in the coming year and will have responsibility for 
guidance and health services as well as special education. 

On the recommendation of Principal desJardins, and subject to the review and approval of the 
Commissioner of Education, the NBGLCS Board of Trustees has approved an additional position for a 
School Leader/CEO in 2003-2004. The School Leader/CEO will share the school leadership challenge 
with the school principal and free up the principal to concentrate on curriculum and instruction for 
improved student achievement. This recommended reorganization will also free EDC to bring its full 
resources to bear on professional development and curriculum design issues. D 

Teacher Qualifications and Class Size 
In our opening year, the school employed 12 classroom teachers (12.0 FTE) to provide instruction for a 
school population of 260 students (Oct.1) in grades 6 through 8.  Teachers were assigned four sections 
each of English Language Arts, Mathematics, Science and Social Studies at a single grade level. Staff 
teaching experience ranged from novice to experienced teachers. However, teachers who had previous 
experience had little if any traditional middle school experience. This fact may have negatively impacted 
our start up year since working with middle school adolescents is such a challenging process. 

The most experienced staff was the English Language Arts and Science faculty – both of which averaged 
approximately eight years teaching experience but not all at the middle school level. The Mathematics 
and Social Studies staff averaged approximately three years experience with a few more years at the 
middle school level than their ELA and Science colleagues. 

Of the 12 classroom teachers, nine were certified at the appropriate grade level and subject area. One 7th 

grade Math teacher in grade was hired by the previous administration with the understanding he would 
pursue certification, but the teacher failed to make appropriate progress toward that goal. Two 6th grade 
teachers were hired as uncertified long-term substitutes in mid-September to replace two certified staff 
members who resigned shortly after the school year opened. These two substitute teachers received their 
certification during the year. Of the certified staff, all have taken the appropriate tests to be considered 
“highly qualified” under NCLB or are exempt from the testing requirement. 

Class size in 6th and 7th grades from 20-24 students per teacher while the 8th grade enrollment gave us 
classes of 15 students. The student population declined substantially by mid-year year with 175 students 
enrolled in the last trimester. Eighth grade student-teacher ratios were 15:1 at the beginning of the school 
year 8:1 by midyear. Teaching and class assignments were reorganized at midyear to improve the 
instructional climate. By assigning two sections of 7th grade to each of the four 8th grade teachers, we 
decreased the student/teacher ratio in 7th grade from 24:1 to 16-17:1 and the 8th grade student/teacher 
ratio returned to 15:1. Class size in 6th grade was more stable with average class size between 20-24 
before mid-year and18-20 students after the mid-year. 

Two Special Education paraprofessionals (2.0 FTE) provided services one-on-one under IEP 
requirements. A Special Education teacher (1.0 FTE) provided consultation services to teachers with 
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Special Education students in their inclusion classrooms. Three (3.0 FTE) Title I paraprofessionals 
provided additional assistance to classroom teachers and their eligible students in both Math and 
Reading classes. One paraprofessional was assigned to each grade level and alternated between the 
Math and ELA classes at that grade level. 

One certified teacher (1.0 FTE) provided computer lab instruction to students as part of an exploratory 
program. Contracted services were used to provide support personnel (1.5 FTE) with specialties in Martial 
Arts, Music, Aerobics, Yoga, Chess, and similar exploratory activities. 

Staff Turnover 

Grade/Dept As of 
9/1 

Left 
after 
9-1 

Vacancy 
filled 

Hired 
after  
9-1 

Returning 
in 04 

Not 
returning 

Percent 
returning 

6 4 2 2 3 1 Non
renewal 

75% 

7 4 0 2 1 transfer 
1 non
renewal 

50% 

8 3 1 1 1 3 1 non
renewal 

75% 

Literacy 1 1 0 Position 
eliminated 

N/A 

Special 
Education 

1 0 1 non
renewal 

0% 

Guidance 1 0 Position 
eliminated 

N/A 

Technology 2 2 100% 
Business 1 1 1 1 100% 
Secretary 1 1 100% 
Principal 1 1 100% 
Clerk 1 1 1 1 100% 
Nurse 1 1 100% 
Custodian 2 2 100% 
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UNAUDITED FINANCIAL STATEMENT FOR 2002-3 SCHOOL YEAR

 Adamowski & Adamowski 
Certified Public Accountants 

A Professional Corporation

 Michael F. Adamowski, CPA

Edward F. Adamowski, CPA, MST, MPFP 


Frank P. Adamowski, CPA (1969-2002) 

Board of Trustees

New Bedford Global Learning Charter School
 DDRRAAFFTT FFOORR DDIISSCCUUSSSSIIOONN
New Bedford, Massachusetts PPUURRPPOOSSEESS OONNLLYY

Accountants’ compilation report 

We have compiled the accompanying statements of net assets of the New Bedford Global 
Learning Charter School as of June 30, 2003 and the related statements of revenues, expenses and 
changes in net assets for the twelve months ended, in accordance with Statements on Standards for 
Accounting and Review services issued by the American Institute of Certified Public Accountants. The 
financial statements have been prepared on the modified cash basis of accounting, which is a 
comprehensive basis of accounting other than generally accepted accounting principles. 

A compilation is limited to presenting in the form of financial statements information that is the 
representation of management. We have not audited or reviewed the accompanying financial statements 
and, accordingly, do not express an opinion or any other form of assurance on them. 

Management has elected to omit substantially all of the disclosures and statement of cash flows 
required by generally accepted accounting principles. If the omitted disclosures and statement of cash 
flows were included in the financial statements, they might influence the user’s conclusions about the 
company’s assets, liabilities, net assets, revenues, expenses and cash flows. Accordingly, these financial 
statements are not designed for those who are not informed about such matters. 

August 1, 2003 
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NEW BEDFORD GLOBAL LEARNING CHARTER SCHOOL 
STATEMENT OF NET ASSETS 

June 30, 2003 
DDRRAAFFTT FFOORR DDIISSCCUUSSSSIIOONN

ASSETS PPUURRPPOOSSEESS OONNLLYY

Current assets: 
Cash and cash equivalents $ 447,438 
Pledges receivable, net  18,292 
Prepaid expenses  5,386

 Total current assets  471,116 

Noncurrent assets:
 Loan closing costs, net  5,400 

Capital assets: 
Equipment 3,465 
Building improvements  808,037 
Less accumulated depreciation  (961) 

Total capital assets  810,541

 Total noncurrent assets  815,941


 $ 1,287,057 


LIABILITIES AND NET ASSETS 

Current liabilities: 
Note payable-bank  $ 180,162 
Line of credit  680,000 
Payroll reimbursement due to city  85,296

 Total current liabilities  945,458
 Net assets: 

Unrestricted  341,599
 $ 1,287,057 

1 
See accountants’ compilation report 
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  NEW BEDFORD GLOBAL LEARNING CHARTER SCHOOL
 STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 

For the twelve months ended 
DRAFT FOR DISCUSSION June 30, 2003 

PURPOSES ONLY 
Actual amounts Actual amounts 

for the 1 month for the 12 months 
ended Monthly budget ended Annual budget 

June 30, 2003 amounts June 30, 2003 amounts % of budget 
Operating revenues: 

Tuition $  $   150,000 $  1,540,800  $  1,800,000 85.6% 
State grants 93,625 25,000 221,957 300,000 74.0% 
Federal/Foundation grants 0 13,283 145,575 159,400 91.3% 
Private donations 0 13,158 67,265 157,899 42.6% 
Other-Title 1 0 7,917 0 95,000 0.0% 
Other-transportation 0 7,245 0 86,940 0.0% 
Other-food service 0 9,971 0 119,650 0.0% 
Deposit from the City of New Bedford 350,000 0 350,000 0 0.0% 
Other income 160 0 10,130 0 0.0% 
Interest Income 540 0 5,277 0 0.0% 

Total operating revenue  444,325   226,574   2,341,004   2,718,889 86.1% 

Operating expenses:
 (see schedule)  202,013   226,575   2,024,961     271,889 74.5% 

Operating income (loss)  242,312 (1)  316,043  0 

Nonoperating revenues (expenses): 

Renovations 0 0  746,991  0 0.0% 
Capitalization of renovations 0 0  (746,991) 0 0.0% 

Total nonoperating revenue (expenses) 0 0 0 0 0.0% 

Change in net assets 242312  (1)  346,043  0 

Net assets as of July 1, 2002 1    25,556  

Net assets as of June 30, 2003 $   242,313 $  341,599  

2 
See accountants' compilation report 
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  NEW BEDFORD GLOBAL LEARNING CHARTER SCHOOL 
 STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 

For the twelve months ended 
DRAFT FOR DISCUSSION June 30, 2003 

PURPOSES ONLY 
Actual amounts Actual amounts 

for the 1 month for the 12 months 
ended Monthly budget ended Annual budget 

June 30, 2003 amounts June 30, 2003 amounts % of budget 
Operating revenues: 
Principal    16,000    6,667    94,000    80,000  117.5% 
Teachers    87,788    57,515  617,360     690,174  89.4% 
Clerical    15,956    4,498  108,065    53,973  200.2% 
Custodial   5,642  0    28,580  0 0.0% 
Business/Development Manager 0   5,000    36,923    60,000  61.5% 
IT Manager   3,462    3,750    46,779    45,000  104.0% 
Nurse   9,414    1,250    36,235    15,000  241.6% 
Total benefits (All Staff) 0   30,955    39,755     371,455  10.7% 
Textbooks 0   4,116    60,320    49,391  122.1% 
Instructional equipment   2,610    14,870  294,591     178,440  165.1% 
Office/classroom technology   1,380    4,460    58,222    53,517  108.8% 
Library 0 833 345   10,000  3.5% 
Office furniture 0 667   8,863    8,000  110.8% 
Classroom furniture 0   1,667    40,602    20,000  203.0% 
Other equipment 0   1,333    12,333    16,000  77.0% 
Science labs (2) 0   1,667 814   20,000  4.1% 
Contracted services    12,705    22,646  222,397     271,750  81.8% 
Accounting/audit    19,122  833    65,980    10,000  659.8% 
Bookkeeping   1,200  833   1,200    10,000  12.0% 
Legal   3,250  833   7,000    10,000  70.0% 
Insurance 0 833   7,595    10,000  76.0% 
Marketing/development 0   2,458   3,328    29,500  11.3% 
Staff development/training 0   1,000   6,861    12,000  57.2% 
Transportation   1,974  417    12,338    5,000  246.8% 
Food services  80   6,792    46,775    81,500  57.4% 
Miscellaneous 0   7,245 0   86,940  0.0% 
Utilities/custodial 0   9,971 0    119,650  0.0% 
Bank debt repayment  786   4,195    24,331    50,339  48.3% 
Meeting    13,493    14,583  104,701     175,000  59.8% 
Student testing   7,151    14,250    28,809     171,000  16.8% 

Total operating expenses 0 250 341   3,000  11.4% 
0 188   9,518    2,260  421.2%

 $   202,013 $   226,575 $  2,024,961  $  2,718,889 74.5%

 3 
See accountants' compilation report 
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OPERATING BUDGET FOR 2003-4 SCHOOL YEAR 

New Bedford Global Learning Charter School 
Projected Operating Budget 
Fiscal Year 2004: July 1, 2003-June 30, 2004 

 FY04 % of
 Operating Total 

I. Operating Revenues 
*Tuition (est $7,656 x 250) 1,914,000 
Grants 330,000
   Title 1 135,000
   SPED 45,000
   Charter Start up 150,000 
Other  0 
Private Funds TBA 

Total Revenues 2,244,000 
* FY03 Final New Bedford Actual Spending per pupil 

ies (
ini 39,000 2% 

i i 2% 
62% 

II. Expenditures - Salar 4002) 
1000Adm stration 

Execut ve Ass stant 39,000 
2000Instruction 1,381,900

Building Leadership 231,900 10% 
Principal 80, 74,000 3% 
Assistant Principal 72,000 3% 
Confidential Secretary 35,900 2% 
IT Director 50,000 2% 
Teaching Services 1,150,000 51% 
Teachers, Classroom (12 @ 50k ) 600,000 27% 
Teachers, Specialists 230,000 10% 

Computer Technology 40,000 
Visual/Perf Arts 80,000 

SPED Consulting Teacher 50,000 
After School/Summer Teachers 30,000 

Substitutes  30,000 
Paraprofessionals 75,000 3% 
Professional Development 10,000 0% 
Payroll Taxes 15,000 1% 

10% 
i 72,000 3% 

Benefits 220,000 
3000Student Serv ces 
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Nurse 
Student Services Asst 
Athletics 

4000Building 47,000
Student Activities 5,000

Custodial 

Total Expenditures - Salaries


ini 68,0001000Adm stration 
III. Expenditures-Expenses (4001) 

School Leader/CEO 
Accounting
Legal 

2000Instruction 320,000
Insurance 10,000 

Principal's Office 
Special Subjects - cs 
Marketing & Development 
Professional Development -cs 
Classroom - Supplies & Material
Textbooks 
Instructional Technology 
Audio Visual 
Library 

i 8,0003000Student Serv ces 
Guidance 5,000 

Health - Supplies & Materials 

4000Buildings 308,100
Student Activities - Supplies & Mater 4,000 

Utitlities (NBPS)

Building Improvements


Security - cs


Phones/Int. Lines


Debt 


Total Expenditures-Expenses 

Total Expenditures


Total Revenues
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40,000 
22,000 
5,000

47,000
1,539,900

38,000 
 10,000 

10,000 

20,000 
45,000 
5,000 

150,000 
s 40,000 

10,000 
20,000 
20,000 
5,000 

4,000 
ials 

82,000 
31,100 
20,000 
15,000 

160,000 

704,100 

2,244,000 
2,244,000 

2% 
1% 
0% 
0% 
2% 
2% 

69% 

3% 
2% 
0% 
0% 
0% 

14% 
1% 
2% 
0% 
7% 
2% 
0% 
1% 
1% 
0% 
0% 
0% 
0% 
0% 

14% 
4% 
1% 
1% 
1% 
7% 

31% 
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_______________________________________________________________________________ 

_______________________________________________________________________________ 

Presentations of Learning 
(P.O.L.) Rubric 

Student Name(s):_________________________________________________ 


Title of Work: ____________________________________________ Date: _________________ 


Category 4 3 2 1 Self 
Score 

Panel 
Score 

Evidence Information is 
thorough and 

Information is 
complete with some 

Information is fairly 
complete with some 

Information is 
incomplete with no 

complete with ample 
evidence included. 

evidence included. evidence included. supporting evidence. 

Organization Information is very Information is Information is The information is 
organized and well- organized and well- organized, but not disorganized and not 
constructed constructed well constructed. well constructed. 

Content Shows a full Shows a good Shows a good Does not seem to 
understanding of the 
topic. All elements 
add to the 

understanding of the 
topic. Elements add 
to the presentation. 

understanding of the 
topic. Some elements 
do not add to the 

understand the topic 
very well. Elements 
detract from the 

presentation. presentation. presentation. 
Preparedness Student(s) 

completely prepared 
Student(s) well 
prepared but might 

Student(s) somewhat 
prepared, but 

Student(s) not 
prepared to present. 

and obviously 
rehearsed. 

have needed more 
rehearsals. 

rehearsal was 
lacking. 

Sources All sources All sources All sources Some sources are 
(information and 
graphics) are 
accurately 
documented in the 

(information and 
graphics) are 
accurately 
documented, but a 

(information and 
graphics) are 
accurately 
documented, but 

not accurately 
documented 

desired format. few are not in the 
desired format. 

many are not in the 
desired format. 

Presentation 
&Enthusiasm 

Speaks clearly and 
distinctly and 

Speaks clearly and 
distinctly and 

Sometimes speaks in 
a mumble and now 

Difficult to hear and 
did not generate 

generates a strong sometimes generates and then generates a much interest in the 
interest and a strong interest and strong interest and topic being 
enthusiasm about the enthusiasm about the enthusiasm about the presented. 
topic in others. topic in others. topic in others. 

Final Score: _______________ 

Positive Feedback: 

Constructive Criticism: 



455 County Street, 3rd Floor 
New Bedford, MA 02740 

Office: (508) 991-7000  NBGLCS@newbedford.k12.ma.us Fax: (508) 991-4127 

April 7, 2003 

Dear Parent or Guardian: 

On January 8, 2002, President Bush signed the No Child Left Behind Act of 2001 into law. The law calls for 
sweeping changes in public education. Among these is a new federal requirement that all states and school districts 
in receipt of Title I assistance must, by 2003, issue annual “report cards” to parents. The purpose of the report card is 
to give parents information about their child’s school in terms of academic achievement and the professional 
qualifications of its teachers.  By making this information available each year, parents will learn how their school is 
doing, what its goals are, and what they can do to work more effectively with their teachers and administrators.  In 
addition to sharing good news, the report card helps parents make informed decisions about what to do in the event 
that their school is determined to be “in need of improvement,” based on annual test results, such as the 
Massachusetts Comprehensive Achievement System (MCAS). 

Attached is our school’s first “report card.”  The information contained is divided into three parts. 
Part I: Teacher Qualifications 
Part II: School Achievement in Mathematics and Reading 
Part III: School Performance Ratings 

Part I provides information about the qualifications of the teachers on our faculty.  The information is divided into 
two parts: (1) the percentage of teachers who are certified or licensed to teach in Massachusetts and (2) the 
percentage of classes taught by teachers who are highly qualified in core academic areas such as mathematics, 
science, reading, history, English language arts, etc. Both pieces of information are intended to help you understand 
the backgrounds and preparation of the teachers who are working with your child.  As you will see, most if not all 
teachers in the school are certified, and most, if not all, are highly qualified. Those who are not are either working on 
a waiver granted by the Massachusetts Department of Education, or are long-term or permanent substitutes.  While 
qualified to teach within Massachusetts, certain teachers are now in the process of demonstrating subject matter 
competency through additional coursework.  No Child Left Behind requires that all teachers be highly qualified by 
the end of the 2005-2006 school year, and thus what you will see in the percentages are indications of how far our 
school has to go in order to comply with this deadline. 

No Child Left Behind requires that test results for reading and mathematics be reported annually.  Because our 
school does not have any school wide MCAS results from previous years, we will report our first MCAS scores next 
year. This year’s MCAS scores will be used as a baseline in future years to determine if we are making sufficient 
Annual Yearly Progress. 

This report card is intended to make certain you are informed of your rights within the new federal law, and to give 
you the information you need to inquire about transferring your child or getting additional help after school. 

This school report card is designed to help you be an informed consumer.  To be fully informed, however, you will 
also need to judge our school’s performance relative to all the schools in the school district, especially if you are 
contemplating choosing a different school for your child.  A complete district report card for our school system is 
also now available for you to review. Please contact the Superintendent’s Office for more information on obtaining a 
complete district report card. 



In closing, please know that we are prepared to help you further should you have more questions about what this 
report card means and how you can use it to help you and your child grow stronger academically.  Please feel free to 
call me directly if I can be of additional assistance to you.   

Sincerely yours, 

Margot desJardins 
Principal 
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New Bedford Global Learning HMCS (04720000) 

Margot Desjardins, District Superintendent 
Mailing Address: 455 County Street 
3rd floor 
New Bedford, MA 02740 
Phone: (508) 991-7000 
FAX: (508) 991-4127 

Report Card: 
This report includes information on the school's performance on the Massachusetts Comprehensive 
Assessment System (MCAS) by content area, grade level, and for particular student populations. 
Comparison data from the district, the state, and from 2001 are also provided. In addition, this report 
includes other information as required by the federal No Child Left Behind act. 

Mission Statement: 
The mission of our school is to have all students achieve academic excellence, and master essential skills 
needed for a productive life in the new century. 

Enrollment - 2003 

District State 

Race/Ethnicity 

White 50.4 % 75.1 % 

African-American 34.3 % 8.8 % 

Hispanic 14.5 % 11.2 % 

Asian 0.8 % 4.6 % 

Native American 0.0 % 0.3 % 
Gender 

Male 47.2 % 51.5 % 

Female 52.8 % 48.6 % 
Selected Population Enrollment 

Limited English 
Proficiency 

0.0 % 5.3 % 

Low-income 57.7 % 26.2 % 

Special Education 14.5 % 15.2 % 

Migrant % 0.2 % 

TOTAL COUNT 248 982,152 

Grades Offered: 06, 07, 08 

Percent of core academic classes taught by highly 
qualified teachers: 98% 



District Report Card - New Bedford Global HMCS 

DATA DEFINITIONS 

Enrollment: 

Limited English Proficient: are defined as "a student whose first language is a language other than English who is

unable to perform ordinary classroom work in English."

Low Income: An indication of whether the student meets ANY ONE of the following definitions of low income: 

1. The student is eligible for free or reduced price lunch; or 
2. The student receives Transitional Aid to Families benefits; or 
3. The student is eligible for food stamps 
Migrant: An indication of whether an individual or a parent/guardian accompanying an individual maintains primary 
employment in one or more agricultural or fishing activities on a seasonal or other temporary basis and establishes a 
temporary residence for the purposes of such employment. 
Percent of teachers licensed: 
The percentage of teachers with Provisional, Initial, or Professional licensure (all teaching staff, including long-term 
substitutes). This information is not required from charter schools. 
Percentage of core academic classes taught by highly-qualified teachers: 
The percentage of staff, measured in "full-time equivalency", teaching in core academic areas, that meet the NCLB 
definition of highly-qualified. To meet the definition, teachers must hold a valid Massachusetts license AND demonstrate 
subject matter competency in the areas they teach. The core academic areas are defined as English, reading or language 
arts, mathematics, science, foreign languages, civics and government, economics, arts, history, and geography. 

MCAS Student Status: 

Regular: Students who do not meet the definition for Students with Disabilities or for Limited English Proficient.

Students with Disabilities: Students who have an individualized Education Plan (IEP) or a plan of instructional 

accommodations provided under Section 504 of the Rehabilitation Act of 1973.

Limited English Proficient: They are defined as "a student whose first language is a language other than English who is

unable to perform ordinary classroom work in English."

Race/Ethnicity: 
This data is collected on the MCAS test, and is collected differently than in the enrollment statistics. Students have the 
option on the MCAS of selecting more than one racial/ethnicity descriptor, and "other" is an option. 
Eligible for F/RP Lunch: 
Students eligible for free or reduced price lunch. 
Performance Level Definitions 
(A) Advanced - Students demonstrate a superior understanding of challenging subject matter, and solve a wide variety of 
problems. 
(P) Proficient - Students demonstrate a solid understanding of challenging subject matter, and solve a wide variety of 
problems. 
(NI) Needs Improvement - Students demonstrate partial understanding of subject matter, and solve some simple 
problems. 
(W/F) Warning/Failing - Students demonstrate minimal understanding of subject matter, and do not solve simple 
problems. 

Adequate Yearly Progress Performance (School): 

Detailed information on the Department of Education's school performance rating process can be found on the Department 
website at http://www.doe.mass.edu/ata/sda.html#sprp. 
Base PI - The cycle II baseline proficiency index. This measure is based on the 1999 and 2000 MCAS results and is an 
indicator of how close the school is to having all of its students Proficient or Advanced. 
Imp. Target - The school's improvement target is the proficiency index points needed, every two years, to close the 
gap between the baseline and the NCLB goal of all students proficient by 2014. 
Cycle II PI - The cycle II proficiency index. This measure is based on the 2001 and 2002 MCAS results and is an 
indicator of how close the school is to having all of its students Proficient or Advanced. 



Perf. Rating - The performance rating is based on the cycle II PI. The six ratings are Very High, High, Moderate, Low,

Very Low, and Critically Low.

Imp. Rating - The improvement rating is based on the actual change in the proficiency index, from the baseline to the

end of the cycle, compared to the improvement target. The five ratings are Above Target, On Target, Improved Below 

Target, No Change, and Declined.

AYP - A determination of whether the school has made "adequate yearly progress". 



