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Executive Summary

How well is the North Central Charter Essential School serving students?  After our first year of operation, 
what progress have we made towards becoming an academic success, establishing a viable 
organization, and initiating practices that are true to our charter? 

A few former colleagues spent a morning in classrooms this past spring and came out describing an 
engaged, settled calm among the kids and teachers. They even used the word “respect” to describe 
relationships they observed. Our teachers and students were doing significant academic work right up 
until the last week of school.  Kids were still learning . . . in June!  Some things definitely went right. 

As we look back over our first year as a school, we mark and appreciate the following accomplishments: 

�	 Survey results suggest that NCCES is a safe, respectful, challenging, supportive, open learning 
environment. 

�	 Over 200 families signed up for the school and stayed with us through a challenging start. 

� From a dirt floor as late as August 1st, we moved into one of the best charter school facilities in 
the state, space which could be the school’s permanent home. 

�	 Our teachers created a curriculum that has been engaging enough to activate students’ minds 
and responsible to the requirements of what students should be learning. 

�	 We’ve established a culture within the school that respects students and foc uses on learning. 

�	 Every single student is known well by at least one adult in the school. 

�	 We’ve established open lines of communication with weekly flashes, monthly newsletters, 
monthly Community Forums, a website, progress reports and report cards, and the many efforts 
teachers have made to give information and respond to concerns. 

�	 We have a Board of Trustees who care about the school and have taken steps to organize 
themselves to effectively oversee the governance of the school. 

There is work ahead. These are some of our priorities as we build from the strong foundations of the first 
year: 

1.	 To be able to support and challenge every student with the next steps in their learning. We are 
developing a number of ideas for how to provide those challenges better next year. 

2.	 To have the advisory program more focused and more effective both supporting students’ 
academic progress and helping students deal with the many social and personal issues of 
growing up. 

3.	 To improve our assessment system by having students understand our expectations from day 1 
and by using learning levels to let students and parents know where a child stands and what’s 
next for them. 

4.	 To review and improve the coherence and engagement of the curriculum. 

5.	 To develop the Division 3 Program, plan our expansion to the second floor, and gather the 
resources we need to develop our facilities. 

We have never backed away from our challenges and we have never denied what we need to get better 
at. 
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SUMMARY OF EDUCATIONAL 
PHILOSOPHY 

Our educational philosophy intentionally drives every aspect of our school.  We present it first so progress 
on our Accountability Plan and all other data may be seen in light of these guiding principles and ideas. 

� A public school open to all students from all backgrounds: The 
school’s diversity is its strength where members work to find commonalities, bridge differences, 
and form a community. Dedicated to both equity and excellence, North Central Charter takes 
advantage of the rare mix of students from urban, suburban, and rural communities and educates 
them all to high standards. 

� Massachusetts Curriculum Frameworks and MCAS : External tests and 
externally created standards can help a school measure itself against the larger world. All 
students must pass the English/Language Arts and Mathematics portions of the MCAS so they 
are eligible to graduate. Our integrated, inquiry-driven curriculum aligns with the Massachusetts 
frameworks. In order to help students genuinely understand what they learn, teachers must be 
selective when using the frameworks.  The frameworks are a starting point for determining the 
content of the curriculum. Where the frameworks are skill-oriented, we incorporate those skills 
into our internal academic standards. Where the frameworks are content-oriented, we draw from 
them to the extent that we can stay true to one of our founding principles that “less is more.” 

� A school that respects students: This school believes in the worth and power of 
every single student. Students themselves are directly involved in their education, setting goals 
with advice from teachers and their families and figuring out how to get to those goals, 
progressing at their own pace. Students also build confidence and self-esteem through 
adventure and exploration, discovering themselves and their capabilities. 

� A school where all students are required to do serious 
intellectual work: All students are capable of using their minds well to accomplish high 
quality work if they are asked and expected to do so. The curriculum and everyday processes of 
the school gives students opportunities to seek understanding, explore the unknown, and wrestle 
with interesting and challenging problems. The students become the primary intellectual workers, 
learning how to think through their discoveries, actions and creations.  They learn by doing, by 
actively engaging with the world around them. 

� A democratic community: The school relies on the commitment of all members of 
its community, and so all members need a voice to establish that commitment. Research has 
shown that student achievement improves the more the adults of a school community talk to one 
another and make decisions together. 

� An Essential School: NCCES employs the 10 Common Principles of the Coalition of 
Essential Schools to guide our practices.  Essential Schools work to help students "learn to use 
their minds well”; emphasize depth over breadth; apply goals to all students; personalize teaching 
and learning; embrace the metaphor "student as worker”; require students to demonstrate 
mastery through exhibition; stress unanxious expectation, trust, and decency; consider teachers 
as generalists with a commitment to the entire school; develop budgets that reflect Essential 
School’s priorities; and model democratic and equitable practices. 

� Personalized challenge and support for all students:  With 
individualized instruction on literacy and numeracy, students and teachers have the opportunity to 
work on discrete skills, especially reading, writing, and computation. This focused skill work is 
different for different students and the teachers have the flexibility to configure students to their 
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best advantage. Students take these discrete skills back into their fully integrated curriculum 
during the rest of the week. 

� Focus on foundations, inquir y, and independence:  As students move 
through the school from grade to grade, they are expected to move through these three aspects 
of learning. 

� A school focused on what’s essential: A school community must ultimately 
arrive at definitions of "essential" -- that is, what the community itself wants its students to know 
and be able to do when they graduate high school. North Central Charter wants its graduates to 
be literate and numerate. These are processes inherent in all the disciplines and the most 
fundamental abilities that all people need simply to function in society. Yet the world will also 
need thinkers, problem-solvers, and resilient, creative citizens not afraid to ask questions or take 
action. 

� Good learning requires both structure and freedom: Each year and 
unit of study combines elements of structure and freedom. To learn to think hard, students need 
rich, significant essential knowledge about which to think. Students learn best when they pursue 
questions and find answers for themselves, when they actively experience the concepts they 
need to learn, and when they have choice and authority over what they study. Learning happens 
when students are engaged. Therefore, the school puts students in the middle of real 
experiences, focuses their attention on essential questions, sends them on expeditions, gives 
them real problems to figure out, asks them to design and create and build. The curriculum 
establishes enough structure to anchor the program and yet leaves enough freedom to allow 
teachers to create and to keep the curriculum open and relevant. 

� Interdisciplinary Learning -- Literacy/Communication, Inquiry, 
Independence: The school's program will integrate academic disciplines to the greatest 
possible extent. Integration helps students make connections between ideas and examples that 
naturally go together. In working to understand another culture, they can see a piece of literature 
next to an episode in history and next to an artist's work. When trying to figure out how the brain 
works, they can look at the chemical process of nerve connections next to the biological structure of 
the frontal lobe and how that relates to the field of psychology. Integration allows teachers to work 
as generalists instead of specialists. As generalists, the teacher's main goal becomes helping 
students learn and understand the larger forces at work, modeling good learning for students who 
also must be generalists. Integration helps lower teachers' student loads. And teachers collaborate 
to take advantage of one another's areas of expertise, enhancing the professional culture of the 
school and demonstrating the power of working as a team. 

� Disciplinary Learning -- English, Math, Science, Social Studies, 
Spanish, Arts, and Wellness: Within an integrated curriculum, students will also 
learn the particular ways of seeing the world that define different academic disciplines. Artists 
and mathematicians sometimes have their own ways of seeing things and their own tools for 
exploring and expressing what they see.  The school will work to hire teachers with a variety of 
disciplinary specialties that can design learning experiences that teach students essential 
concepts and specialized tools of the particular disciplines. 

� Essential Questions Drive and Organize the Curriculum:  In courses 
and units, essential questions drive what students study. Essential questions go to the heart of 
academic disciplines. They have no single right answer; indeed they are rich with possibilities, 
which is what makes them interesting.  They require higher order thinking -- analyzing, 
synthesizing, and evaluating evidence -- in order to find answers and come to understanding.  
They are the questions that led to "the content" in the first place. What is community? What 
would it take to eliminate hunger?  Is light a particle or a wave? How does math affect everyday 
life? Why did that writer do that? Whose America is it? Students investigate questions that are 
worthy of exploration instead of textbooks full of all the answers. The students' job is not to fill 
their heads with all the information in the world. Instead it becomes their job to take on a 
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question and build their own understanding, their own knowledge around what they discover. It is 
an active process. 

� Advisory: Curriculum for Identity, Leadership, and Community: 
Advisory gives every student a home base. It focuses on the following topics: leadership, conflict 
resolution, self-exploration, community service, and planning for college and work.  Advisors use 
their time each week to explore personal issues, to help students examine themselves and their 
educational experience, and lead students in activities designed to build up their personal skills. 
This time is important and it counts as academic time. 

� Active, Experiential, Real World Learning:  Learning expeditions take 
students out into the world and bring the world into the classroom. They might involve adventure 
and focus around the natural world, or they might involve community service and involve students 
in the society around them. They must have tasks that require perseverance, fitness, 
craftsmanship, imagination, self-discipline and significant achievement.  Wilderness experiences 
empower and challenge students in activities that reveal, test and train character. They build 
confidence and self-esteem.  Adventure honors the potential for learning in risk, challenge, and 
the unknown. It provides opportunities not found in everyday life for students to make discoveries 
about themselves and what they are capable of.  Students and teachers plan the work together, 
building collaborative and supportive relationships. Through such real world experience, 
students come to know themselves and one another better. They also develop the confidence 
and self-esteem to be an active participant in the world around them. 

� Variety of teaching and assessment modes: All teachers have their own 
style, and most schools do not dictate how their teachers will teach. Yet certain practices do lead 
to significant student achievement.  Different students have different learning styles and teachers 
need to use a variety of methods to engage those different styles. Teachers need to know their 
students well and adjust their teaching to meet those needs. Teachers work to engage their 
students and meet their individual needs by presenting information in different ways and by 
varying the kinds of activities students do throughout the day and throughout the units. No single 
mode should ever dominate. Sometimes students work in groups, sometimes individually.  
Sometimes students present to one another, sometimes the teacher might give a formal lecture. 
Sometimes the action of the class is reading and writing, sometimes speaking, sometimes 
moving, sometimes listening, sometimes seeing, and often times building, creating, designing, or 
making something. 

� Teachers as Coaches: When the student learning goal is that they learn to use their 
minds well, teachers must coach those skills. Teachers cannot do the thinking for the students; 
all they can do is set the task, describe the skills, model the skills.  The student has to 
demonstrate their use of the skills, with teachers giving feedback and instruction on how to take 
the next steps. That’s coaching. 

� Differentiated Instruction: In a diverse classroom, teachers will sometimes need to 
allow different students to follow different paths in their work. There might be one prompt, but 
students could show their understanding in different ways. At times, there might be sense in 
forming different groups for different levels and letting those groups move ahead together.  
Teachers build in flexibility and individuality so those students who are at different skill levels can 
enter a project from different angles. 

� School-wide Habits of Mind:  In every class, indeed with nearly every process of 
the school, we want our students to ask the following questions as a framework for thinking. 

• Point of view -- From whose viewpoint are we hearing or seeing or reading? 

• Evidence -- How do we know this is true? What is the source and is it credible? 

• Connections -- Where have I seen this before?  Or is it new? 

• Significance -- Why does it matter?  So what? 
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• Possibilities -- What if . . . ?  Are there alternatives? Suppose that . . . .

As every member of the community comes to know these, the culture of the school itself begins 
to support such habits of mind. 

� Performance-based Assessment -- Exhibitions and other 
presentations of learning: Teachers ask students to demonstrate what they know 
and can do through regular, challenging, often public exhibitions of their work. Performance-
based assessments ask students to engage in a complex task, often involving the creation of a 
product. They put students into real world or simulated situations that require higher order 
thinking skills. The essence of performance assessments -- whether in the form of open-ended 
questions, essays, experiments or portfolios -- is that they ask students to create something of 
meaning. A good performance assessment taps complex thinking and/or problem solving, 
addresses important disciplinary content invokes authentic or real-world applications and uses 
tasks that are meaningful. They ask students to create a unique answer. 

SCHOOL PERFORMANCE 
IN RELATION TO THE ACCOUNTABILITY PLAN 

The NCCES Board of Trustees is one revision away from approving the school’s Accountability Plan for 
the first five years of its charter. The goals of that plan, along with indicators of success as we have them 
so far, are presented below, along with whatever data we have to suggest how we’re doing so far. 

2002-2003 School Climate Survey Results 

Results from this year’s school climate survey will be used to provide indicators for several of the goals in 
our plan. These numbers were based on good returns from our students, parents, and teachers and 
therefore represent a fair sampling of our community. 

Total Number of Respondents: 
7th Grade Parents: 63 
8th Grade Parents: 57 
9th Grade Parents: 38 Total parents: 158/200 (79%) 

7th Grade Students: 60 
8th

9th Grade Students: 33 Total students: 145/200 (73%) 

Total Teachers: 13/20 (65%) 

 Grade Students: 52 
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Is the school an Academic 
Success? 

Goal 1: That our students meet the school-wide standards for literacy and 
communication, inquiry, independence, and content understanding to enable them to 
function in the world around them, to understand and contribute to that world, and to 
move on to college level learning if they choose. 

Indicators of Success: 
1. One hundred percent passing ELA and Math MCAS by the end of their Junior 

year. 
2. 80% at approaching or meeting content understanding expectations each 

semester after being at the school for one year. 
3. 95% successful completion of Spring Roundtables 
4. 95% successful completion of Division 1 Gateway. 
5. 95% successful completion of Division 2 Gateway. 
6. 95% successful completion of Senior Project and Graduation Portfolio. 
7. Yearly individual progress in Learning Levels reflected in portfolios. 

� No results yet from Spring 02 MCAS. 
� Only 69% of seventh graders, 33% of eighth graders, and 75% of ninth graders 

were above developing in their content understanding from courses this year. 
� 93% of students successfully completed Spring Roundtables. 
� The other indicators are not applicable yet. 

Goal 2: That the school successfully implements an educational program that is 
personalized and individualized to meet every student where they are and bring them 
forward to meet important e xpectations for all.  The results will be that every student is 
challenged when they need challenge and supported when they need support. 

Indicators of Success: 
• 80% of students are appropriately challenged as indicated by survey results. 
• 80% of students are appropriately supported as indicated by survey results. 

� 86% of students, 88% of parents, and 77% of teachers report students were 
challenged in their courses this year. 

� 91% of students, 86% of parents, and 84% of teachers report students were 
supported in their courses this year. 

Climate Survey Student Comments 
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“They do not let you get away with [the] bare minimum. They want you to exceed and do better.”


“Teachers are more concerned about our learning and are willing to help us out ‘till we understand.”


“They try their best to make learning fun and almost always succeed.”


“I think that the teachers try really hard to get their students to reach their goals.”


Climate Survey Parent Comments 

“Academic expectations are not compromised and every student is expected to excel.” 

“When I've had a problem or concern about my children the advisors and teachers know exactly what I'm 
talking about and exhibit genuine concern.” 

“They are very good about letting parents know if the child is having a problem academically, i.e. flags, 
progress reports.” 

Climate Survey Teachers Comments 

“[I like the] personalized, customized approach towards each student's learning style.” 

“[I like the] philosophy—student -centered, project-based, aimed at making the students critical thinkers 
and reflective learners.” 

“We are united under one vision/philosophy.” 

“Every student's individual needs are met. Modifications are made for those who need them, and 
challenges are offered for those who choose to take them.” 

“No student is able to fall through the cracks.” 

The school provides appropriate levels of academic challenge for most students. 

a.	 86% of students agreed to some extent that they’ve been challenged this year. 
b.	 88% of parents agreed to some extent that their children have been challenged this year. 
c.	 77% of teachers agreed to some extent. 
d.	 9% of parents between the 8th and 9th grades felt strongly that the school did not 


challenge their children this year.


7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P  S 

Teacher 
Total 

Total 
Parents 

Total 
Students 

Strongly Agree 24% 20% 19% 20% 35% 21% 0 26% 20% 
Agree 49% 31% 36% 44% 46% 45% 31% 44% 40% 

Somewhat Agree 16% 31% 26% 30% 13% 18% 46% 18% 26% 
Somewhat Disagree 10% 12% 7% 2% 0 10% 15% 6% 8% 
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Disagree 1% 6% 0 2% 3% 3% 8% 1% 4% 
Strongly Disagree 0 0 6% 2% 3% 3% 0 9% 2% 

Not Applicable 0 0 6% 0 0 0 0 2% <1% 

The school provides appropriate levels of academic support for most students. 

a. 91% of students agreed to some extent that they’ve been supported this year. 
b. 86% of parents agreed to some extent that their children have been supported this year. 
c. 84% of teachers agreed to some extent that children have been supported this year. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Teacher 
Total 

Total 
Parents 

Total 
Students 

Strongly Agree 18% 13% 17% 16% 32% 10% 15% 22% 13% 
Agree 56% 45% 36% 49% 51% 48% 23% 48% 48% 

Somewhat Agree 18% 32% 23% 27% 8% 30% 46% 16% 30% 
Somewhat 
Disagree 6% 8% 9% 6% 3% 9% 8% 6% 8% 
Disagree 2% 2% 6% 2% 3% 3% 0 4% 2% 

Strongly Disagree 0 0 3% 0 3% 0 8% 2% 0 
Not Applicable 0 0 6% 0 0 0 0 2% 0 

NCCES teachers care whether students learn. 
a. 86% of students agree or strongly agree. 
b. 89% of parents agree or strongly agree. 
c. 85% of teachers agree or strongly agree. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Teacher 
Total 

Total 
Parents 

Total 
Students 

Strongly Agree 37% 38% 34% 34% 63% 40% 77% 45% 37% 
Agree 51% 50% 50% 50% 32% 48% 8% 44% 49% 

Somewhat Agree 12% 8% 14% 6% 5% 6% 8% 10% 7% 
Somewhat 
Disagree 0 2% 0 4% 0 3% 0 0 3% 
Disagree 0 2% 2% 4% 0 3% 0 <1% 2% 
Strongly 
Disagree 0 0 0 2% 0 0 7% 0 <1% 

Not Applicable 0 0 0 0 0 0 0 0 0 

In general, advisors know students well. 
a. 80% of students agree or strongly agree. 
b. 80% of parents agree or strongly agree. 
c. 84% of teachers agree or strongly agree. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Teacher 
Total 

Total 
Parents 

Total 
Students 

Strongly 40% 54% 35% 38% 58% 49% 46% 44% 47% 
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Agree 
Agree 47% 31% 30% 35% 31% 33% 38% 36% 33% 

Somewhat 
Agree 10% 8% 26% 19% 5% 15% 8% 10% 12% 

Somewhat 
Disagree 3% 7% 6% 4% 3% 0 0 3% 4% 
Disagree 0 0 3% 2% 0 3% 0 1% 2% 
Strongly 
Disagree 0 0 0 2% 0 0 8% 0 <1% 

Not 
Applicable 0 0 0 0 3% 0 0 1% 0 

The school’s ability to motivate students and inspire interest in learning: 
a. 57% of students said the school’s ability to motivate and inspire was good or excellent. 
b. 73% of parents said the school’s ability to motivate and inspire was good or excellent. 

7th Grade
 P S 

8th Grade 
P S 

9th Grade
 P S 

Parent 
Totals 

Student 
Totals 

Excellent 16% 10% 9% 6% 19% 3% 15% 6% 
Good 56% 43% 47% 63% 70% 48% 58% 51% 
Fair 22% 35% 36% 16% 3% 40% 20% 30% 
Poor 3% 7% 4% 12% 5% 3% 4% 7% 

Don’t Kno w 3% 5% 4% 2% 3% 6% 3% 4% 

Goal 3: That students develop and embody commitment to learning that allows 
them to push their comfortable limits and take on challenges provided by the school and 
life beyond school. 

Indicators of Success: 
1. As a demonstration of commitment to learning, good or improved effort grades in 

all core academic subjects and specials over 2 years of time for 80% of the 
students. 

2. Students demonstrate curiosity and genuine interest in learning as indicated by 
advisor reports.  

3. Survey results confirm that it’s “cool” to be smart and take on challenges at the 
school. 

� Survey results below. No other data to contribute. 

Climate Survey Parent Comments 

“I am happy with how the school has cited specific expectations for my son's commitment to learning. It is 
very clear to all of us that he needs to fulfill this commitment.” 

“I think that the students and teachers really connect and get to know and respect one another. I feel that 
this is a great thing.” 
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“It's great to have one person to go to who really knows the student.” 

“Advisory--I really feel that he is getting the support and help that he needs.” 

In general, students are putting in their best effort. 
a. Only 17% of students agree or strongly agree. 23% disagree. 
b. Only 40% of parents agree or strongly agree.  18% disagree. 
c. Only 23% of teachers agree or strongly agree. 54% disagree. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Teacher 
Total 

Total 
Parents 

Total 
Students 

Strongly Agree 7% 6% 7% 2% 11% 3% 0 8% 4% 
Agree 43% 15% 21% 10% 32% 15% 23% 32% 13% 

Somewhat Agree 38% 54% 38% 49% 37% 73% 23% 38% 59% 
Somewhat 
Disagree 7% 15% 14% 16% 13% 0 31% 11% 10% 
Disagree 2% 10% 9% 13% 2% 6% 8% 4% 10% 
Strongly 
Disagree 2% 0 7% 10% 0% 0 15% 3% 3% 

Not Applicable 1% 0 4% 0 5% 3% 0 3% 1% 

Goal 4: That the school work towards accreditation from the New England 
Association of Schools and Colleges. To achieve such accreditation, the school will 
meet standards in seven areas defined by NEASC: 

Standard 1. Mission and Expectations for Student Learning 
Standard 2. Curriculum 
Standard 3. Instruction 
Standard 4. Assessment of Student Learning 
Standard 5. Leadership and Organization 
Standard 6: School Resources for Learning 
Standard 7: Community Resources for Learning 

Indicators of Success: 
1. The school is progressing toward accreditation. 

� Initial steps have been taken towards this goal over the first year.  Administrators 
are gathering information about the process and mapping out a time table. 

Is the school a viable organization? 
Goal 5: That the school complete its fifth year with positive financial situation. 
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Indicators of Success: 
1. Annual budgets have positive balances through year 5. 
2. A growing strategic reserve up to 10% of the overall budget. 
3. Waiting lists of 20% by grade level indicate sufficient demand for the school and 

steady enrollment. 
4. Sufficient fundraising. 

�	 See Financial Profile section later in the report. 
�	 FY03 finished with a positive balance. 
�	 Strategic reserve going into FY04 is $100,000. 
�	 Only grade 8 has a waiting list at 22%. 
�	 Fundraising beyond entitlement grants brought in significant dollars this year: 

i.	 Government competitive grants: $140,400 
ii.	 Private grants: $200,000 
iii.	 Direct fundraising: $52,000 

Below are some general measures of parent satisfaction that affect enrollment and 

demand for the school:


“My impression is that NCCES teachers and staff are genuinely interested in and committed to helping 
children to succeed in school and in life.” 

“The respect the teachers have shown towards my son has helped him show the respect back. [I like] the 
encouragement that they give my child to help him succeed. The way they boost his self-esteem to 

encourage him to do better, I know it will help him in the future.” 

To what extent has NCCES met the expectations you had when you joined the school? 
a.	 Expectations were met or exceeded for 65% of students. 
b.	 Expectations were met or exceeded for 76% of parents. 
c.	 Expectations were not met for 20% of students and 12% of parents. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Total 
Parents 

Total 
Students 

Exceeded 16% 10% 10% 8% 14% 6% 13% 8% 
Met 57% 61% 56% 61% 76% 48% 63% 57% 

Not Met 16% 10% 16% 24% 5% 27% 12% 20% 
Not Sure 11% 19% 18% 6% 5% 19% 5% 15% 

Are you (is your child) now performing better or worse academically than in your (his or her) 
previous school? 

a.	 64% of students felt they were doing better than or the same as at their previous school. 
19% felt they were doing worse. 

b.	 78% of parents felt their child was doing better than or the same as at their previous 
school. 
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7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Total 
Parents 

Total 
Students 

Better 52% 50% 28% 33% 61% 67% 47% 50% 
Worse 10% 22% 22% 31% 5% 3% 12% 19% 

No Change 27% 16% 41% 13% 26% 24% 31% 14% 
Not Sure 11% 12% 9% 23% 8% 6% 9% 14% 

Has your (child’s) behavior in school gotten better or worse since switching schools? 
a. 83% of students felt their behavior was better than or the same as at their previous school. 
b. 78% of parents felt their child’s behavior was better than or the same as at their previous 
school. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Total 
Parents 

Total 
Students 

Better 41% 47% 41% 44% 47% 30% 43% 40% 
Worse 10% 10% 15% 6% 8% 3% 11% 6% 

No Change 43% 38% 33% 33% 45% 58% 40% 43% 
Not Sure 6% 5% 11% 17% 0 9% 6% 10% 

Has your (child’s) attitude toward school in general gotten better or worse since switching 
schools? 

a.	 77% of students felt their attitude toward school was better than or the same as before. 
b.	 85% of parents felt their children’s attitude toward school was better than or the same as 

before. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Parent 
Totals 

Student 
Totals 

Better 52% 53% 52% 42% 66% 40% 57% 48% 
Worse 10% 16% 17% 15% 11% 9% 13% 13% 

No Change 31% 19% 31% 29% 21% 39% 28% 29% 
Not Sure 7% 12% 0 14% 2% 12% 3% 13% 

The enthusiasm of the school staff: 
a.	 73% of students said the enthusiasm of the school staff was good or excellent. 
b. 90% of parents said the enthusiasm of the school staff was good or excellent. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Parent 
Totals 

Student 
Totals 

Excellent 48% 24% 33% 30% 46% 18% 42% 24% 
Good 42% 48% 57% 46% 45% 52% 48% 49% 
Fair 10% 19% 6% 12% 3% 24% 6% 18% 
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Poor 0 3% 0 6% 3% 3% 1% 4% 
Don’t Know 0 6% 4% 6% 3% 3% 3% 5% 

The school’s academic standards and expectations of students: 
a. Only 48% of students said the standards and expectations were good or excellent. 
b. 61% of parents said the standards and expectations were good or excellent. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Parent 
Totals 

Student 
Totals 

Excellent 33% 12% 26% 24% 32% 16% 30% 17% 
Good 51% 47% 44% 59% 57% 48% 31% 31% 
Fair 13% 27% 24% 9% 8% 26% 15% 31% 
Poor 2% 0 2% 2% 3% 7% 3% 3% 

Don’t Know 1% 14% 4% 6% 0 3% 2% 8% 

The school’s overall academic program is: 
a. Only 62% of students said the overall academic program was good or excellent. 
b. 83% of parents said the overall academic program was good or excellent. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Parent 
Totals 

Student 
Totals 

Excellent 34% 14% 21% 14% 27% 9% 28% 12% 
Good 48% 50% 58% 49% 59% 52% 55% 50% 
Fair 16% 27% 13% 29% 8% 30% 9% 29% 
Poor 0 4% 4% 6% 3% 3% 2% 4% 

Don’t Know 2% 5% 4% 2% 3% 6% 3% 4% 

Goal 6: That the Board of Trustees effectively governs the school. 

Indicators of Success: 
1. Not yet determined. 

Goal 7: That the school use feedback to continually improve student, parent, and 
teacher satisfaction with climate and conditions. 

Indicators of Success: 
1. Regular community forums with steady attendance, growing towards at least 

25% of families represented. 
2. 95% parent participation at fall and spring Roundtables. 
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3. 95% parent, student, and staff completion of annual school climate survey. 
4. Quarterly reports from the Executive Director on issues or concerns that have 

been raised and what action has been taken on them. 
5. Parent, student, and staff satisfaction with their role in decision-making, as 

indicated by the school climate survey. 

� The school held community forums in August, October, December, February, 
March, April, and May. Attendance in the first half of the year was around 30%, 
dwindling to around 5% over the last few meetings. 

� 92% of parents participated at Spring Roundtables. 
� 79% of parents, 73% of students, and 65% of teachers completed the school 

climate survey. 
� Several reports on issues and actions were completed, but irregularly and 

without widespread distribution. 
� 87% of students, 93% of parents, and 98% of teachers feel they have voice in 

the school. 

Climate Survey Student Comments 

“I have a voice & I feel as though people will listen to it.” 

“I like how students have [a] voice in the decision making process of the school.” 

“You get to speak your opinion.” 

Climate Survey Parent Comments 

“Community meetings are wonderful to air problems and work on solutions.” 

“I love being asked my opinion and my son asked his and our answers matter.” 

“Student participation in advisories and their ability to be heard and validated is a very positive influence 

on the student.” 

“As a parent I do feel that they want my opinion and help in every aspect of my child’s growth at the 

school.” 

“[Students] realize that they can input their thoughts and ideas and make a difference.” 

I am able to voice my opinion and participate in important aspects of how NCCES becomes 
the best possible place for students to learn. 

a. 87% of students agree to an extent that they can voice their opinion and participate. 
b. 93% of parents agree to an extent that they can voice their opinion and participate. 
c. 98% of teachers agree to an extent that they can voice their opinion and participate. 
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7th Grade 
P S 

8th Grade
 P S 

9th Grade
 P S 

Teacher 
Total 

Parent 
Total 

Student 
Total 

Strongly Agree 34% 18% 32% 31% 25% 16% 34% 30% 22% 
Agree 45% 35% 43% 54% 40% 40% 53% 43% 43% 

Somewhat Agree 21% 35% 15% 8% 24% 24% 11% 20% 22% 
Somewhat 
Disagree 0 8% 4% 8% 6% 12% 2% 3% 9% 
Disagree 0 4% 2% 0 3% 4% 0 2% 3% 
Strongly 
Disagree 0 0 0 0 <1% 2% 0 0 <1% 

Not Applicable 0 0 4% 0 1% 2% 0 2% <1% 

Students are respected and listened to at NCCES. 
a. 81% of students said they are respected to an extent at the school. 
b. 91% of parents said students are respected to an extent at the school. 
c. 89% of teachers said students are respected to an extent at the school. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Teacher 
Total 

Parent 
Total 

Student 
Total 

Strongly Agree 26% 15% 23% 15% 18% 13% 23% 22% 14% 
Agree 46% 36% 48% 54% 43% 46% 53% 46% 45% 

Somewhat 
Agree 24% 37% 20% 15% 23% 13% 13% 23% 22% 

Somewhat 
Disagree 0 7% 5% 8% 9% 13% 5% 15% 9% 
Disagree 2% 5% 4% 0 5% 6% 3% 4% 4% 
Strongly 
Disagree 0 0 0 8% 1% 6% 3% <1% 5% 

Not Applicable 2% 0 0 0 1% 3% 0 1% 1% 

Is the school faithful to its charter? 
Goal 8: That the school create a diverse and inclusive community to which students 
from all backgrounds have access, where every member’s voice and perspective is 
valued and respected, and where our policies, procedures, practices, and indicators of 
success reflect that commitment. 

Indicators of Success: 
1. The demographic composition of the student applicant pool reflects the diversity 

of the sending region. 
2. 20% of the staff and Board of Trustees are people of color. 
3. School climate survey results show strong feelings of inclusiveness – 80% of 

respondents say they feel embraced as individuals in the school community. 
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4. MCAS results show decreasing racial gaps. 
5. Curriculum, instruction, and assessment are not racially biased. 
6. No one leaves the school because they feel discriminated against – there are not 

disproportionate numbers by race of people who leave the school. 
7. Cultural competence as a standard for the school and graduation, for staff – 

discrete skills that are assessed 
8. There is ongoing professional development for the Board and staff around 

diversity and inclusiveness. 
9. Visual evidence of school’s interest and commitment. 

� 10% of our students were Hispanic, 7% were African American, 1% were Native 
American, and less than 1% were Asian American. 

� The school employs only one teacher of color. 
� 33% of our Trustees are people of color. 
� No survey results or MCAS scores for this year. 
� There were not specific analyses of bias in the curriculum or people who left the 

school this year. 
� There was little visual evidence of racial inclusiveness though there were signs 

around the school about bullying and harassment. 

Climate Survey Student Comments 

“I like the racial diversity among the students. Because of this, I'm learning about other cultures and 

religions.” 

“I like that there are students from different towns coming and not just Fitchburg.” 

Climate Survey Parent Comments 

“The safety of each student is taken very seriously.” 

In terms of school climate, NCCES is: 
a. 85% of students said the school was safe or very safe. 
b. 95% of parents said the school was safe or very safe. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Parent 
Total 

Student 
Total 

Very Safe 18% 17% 17% 16% 30% 15% 22% 16% 
Safe 79% 72% 74% 65% 67% 70% 73% 69% 

Unsafe 0 2% 2% 5% 0 0 <1% 2% 
Very Unsafe 0 0 0 0 0 0 0 0 
Don’t Know 3% 9% 7% 14% 3% 15% 4% 13% 
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Goal 9: That in their beha vior and habits, students embody the school’s mission of 
Think, Care, Act. 

Indicators of Success: 
1. Not yet determined. 

Student Comments 

“It's open. It's fun. It's a warm environment.” 

“I like the environment because everyone is friends with everyone. Hardly any name calling.” 

“I feel like I am part of a strong community.”


“I like that it is a small school so I feel safe and comfortable. I also like that all of us get along pretty well.”


“I love the school’s environment—it’s better than my old school.”


Parent Comments 

“We appreciate the way the school has motivated our child and encouraged him to think of himself as a 
serious person, a potential leader and participant in life. We like the way he has been challenged and see 

a noticeable difference in his maturity and attitude towards school.” 

“[I like] the way students are challenged to look further, dig deeper, and find their way to answers.” 

“Students learn to think about the material they are learning. They understand it rather than just 
memorizing facts for a test.” 

“[I like] the emphasis on teaching students how to learn/how to demonstrate what they have learned 
rather than just regurgitating facts.” 

“Students are responsible for their learning--a great strength of the school.” 

Most students at NCCES show respect for other students in the school. 
a. 86% of students agree to an extent. 
b. 70% of parents agree to an extent. 
c. 79% of teachers agree to an extent. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Teacher 
Total 

Parent 
Total 

Student 
Total 

Strongly Agree 7% 3% 12% 0 6% 14% 7% 8% 8% 
Agree 40% 18% 36% 23% 31% 47% 36% 32% 29% 

Somewhat Agree 33% 47% 27% 38% 31% 29% 36% 30% 39% 
Somewhat Disagree 7% 17% 12% 31% 16% 5% 18% 12% 18% 

Disagree 5% 10% 7% 8% 10% 0 3% 7% 6% 
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Strongly Disagree 0 5% 2% 0 4% 0 0 2% 2% 
Not Applicable 8% 0 4% 0 2% 5% 0 3% 2% 

Most students at NCCES show respect for the teachers, administrators, and other adults in the 
school. 

a. Only 66% of students agree to an extent, and 32% of students disagree to an extent. 
b. 80% of parents agree to an extent. 
c. 88% of teachers agree to an extent. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Teacher 
Total 

Parent 
Total 

Student 
Total 

Strongly Agree 8% 5% 21% 0 6% 14% 6% 12% 6% 
Agree 53% 22% 31% 23% 32% 54% 48% 39% 34% 

Somewhat Agree 29% 37% 29% 23% 30% 18% 34% 29% 26% 
Somewhat Disagree 2% 25% 4% 46% 22% 3% 6% 9% 25% 

Disagree 0 7% 2% 8% 4% 3% 6% 2% 6% 
Strongly Disagree 3% 4% 6% 0 6% 0 0 5% 1% 

Not Applicable 5% 0 7% 0 0 8% 0 4% 3% 

There is a strong sense of community in this school. 
a. 81% of students agree to an extent. 
b. 87% of parents agree to an extent. 
c. 85% of teachers agree to an extent. 

7th Grade
 P S 

8th Grade
 P S 

9th Grade
 P S 

Teachers Parent 
Total 

Student 
Total 

Strongly Agree 15% 15% 16% 0 14% 16% 6% 14% 10% 
Agree 48% 24% 40% 8% 35% 41% 18% 41% 24% 

Somewhat Agree 29% 37% 36% 69% 31% 35% 61% 32% 47% 
Somewhat Disagree 8% 14% 4% 8% 10% 5% 9% 7% 9% 

Disagree 0 5% 4% 8% 6% 0 6% 4% 4% 
Strongly Disagree 0 3% 0 7% 4% 0 0 1% 3% 

Not Applicable 0 2% 0 0 0 3% 0 0 2% 

Goal 10: That the school fully implement the 10 common principles of the Coalition 
of Essential Schools. 

Indicators of Success: 
1. Not yet determined. 
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SCHOOL PROFILE 

Letter from Board of Trustee Chair regarding school year 

July, 2003 

Fellow Citizens of the Commonwealth: 

At the close of its first year of operation, the North Central Charter Essential School is 
establishing a solid foundation for a successful academic program and a viable organization in a 
manner that is true to the terms of its charter. As the school year ends, approximately 87% 
percent of our students and their families have indicated that they will return and 90% percent of 
faculty and staff have indicated they, too, will return.  In addition, approximately 120 new 
students and their families will be joining the school in 2003-2004. 

The Board of Trustees has experienced significant growth during this year. We have established 
officers and standing committees for Finance, Governance, Development, and Student Learning.  
In addition, a Board Level Task Group on Diversity and Inclusiveness has developed measurable 
indicators of success for our achievement of the school’s goals in that area, which is central to 
our mission. During this year, our Board has expanded beyond its original four members, adding 
eight new members representing a diverse range of talents and backgrounds. 

Peter Garbus, a founder of the school, is completing his second year as our Executive Director.  
His strong leadership resulted in successful recruitment of students and faculty, the lease and 
build out of an outstanding, architect-designed space, the establishment of a performance-based 
curriculum and assessment system, a responsible budget, effective school governance structures, 
and a system of financial accountability. In addition, he has established many ties to the wider 
Fitchburg-area community that are extremely valuable to the school’s successful operation. 

As we move into our second year we look forward to continuing our recruitment of students and 
families as we grow toward our full size. We also look forward to refining the many practices 
and systems established during our first year of operation in collaboration with our students and 
families. The board will also work on establishing its new committees as functioning organs. 
With the continued services of Peter Garbus, whose positive review resulted in the renewal of his 
contract, we will build on the solid foundation laid by students, parents, faculty, Directors, and 
Board members during year one. We look forward to continuing to serve the students and 
families of the greater Fitchburg area for many years to come as a responsive and responsible 
public resource. 

Respectfully Submitted, 

James H. Nehring, Chairman of the NCCES Board of Trustees 
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Grades and age levels served 

Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 Total 

2002
03 

90 75 50 215 

2003
04 

90 90 80 50 310 

2004
05 

90 80 80 60 45 355 

2005
06 

90 80 80 60 50 40 400 

2005
06 

90 80 80 60 50 40 400 

Summary of external standardized test results 

North Central Charter Essential School has just completed our first year of instruction so no previous test 
data for the school is available. Our seventh and eighth graders took the MCAS tests in April and May 
and we are looking forward to receiving the results of those test sessions next fall. Because there was 
no state-standardized test for our ninth graders, we administered the Stanford 10 basic assessment to 
them in June. Results of those tests are not yet available. The Stanford 10 and MCAS test results will be 
used to establish a baseline for future comparisons. 

Unfortunately, previous MCAS scores for our students are not readily available.  We tried for several 
months to acquire previous MCAS test results for our students from the state. We still have not been able 
to get results by SASID for our students. Some schools sent us MCAS results when they received them 
in fall of 2002. Others did not.  This is an area we are still pursuing. 

Grade Test Results 

7th Grade MCAS – ELA Not yet available 

8th Grade MCAS – Math 

MCAS -- Science 

Not yet available 

9th Grade Stanford 10 – English, Math,  
Language 

Not yet available 

Summary of internal assessment results 

North Central Charter Essential School opened in September with 235 students from towns and cities 
across north central Massachusetts. These students came from a wide variety of educational 
backgrounds. Some came here for more challenges. Others came looking for a school of last resort.  One 
of our major missions this year was getting to know our students and providing them the support they 
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needed to begin to be a learner or to challenge them to take on more challenging learning experiences.  
Our grading system reflected this with effort grades considered almost as important as content grades. 
Some of these results provide an illustration of the challenges NCCES faces.  Even at the end of the 
year, our teachers were struggling with some students, trying to get them “on-board”.  This was most 
pronounced at the 8th grade level where almost half the students had less than satisfactory effort levels. 

These grading summaries are important assessments which we will use as a baseline for future 

comparisons. 


Average Content Grades By Class 
(Percent of Class in Each Category) 

Below 
Developing 

Developing 
and 

Approaching 
Meeting and 
Exceeding 

7th Grade(2008) 31.3% 32.6% 36.1% 
8th Grade(2007) 67.1% 20.0% 12.9% 
9th Grade(2006) 25.0% 33.3% 41.7% 

Average Content Grades By Subject 

Spanish English 
Social 

Studies Math Science 

Avg of 5 
Major 

Subjects 
7th Grade 3.56 2.47 1.98 2.87 2.08 2.56 

8th Grade 1.41 1.39 1.69 0.97 1.67 1.43 

9th Grade 2.71 2.67 3.35 2.98 2.52 2.85 

Content Grade Ratings 

Exceeds Meeting Approaches Developing Just Beginning 

Not Enough to 
Assess or 
Incomplete 

5 4 3 2 1 0 

Average Effort Grades By Class 
(Percent of Class in Each Category) 

Less Than 
Satisfactory Satisfactory 

Good or 
Better 

7th Grade(2008) 28.9% 38.6% 32.5% 
8th Grade(2007) 48.6% 38.5% 12.9% 
9th Grade(2006) 16.7% 33.3% 50.0% 
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Average Effort Grades By Subject 

Spanish English 
Social 

Studies Math Science 

Avg of 5 
Major 

Subjects 
7th Grade 3.09 2.27 2.36 2.59 1.98 2.43 

8th Grade 2.23 2.10 1.87 1.66 1.89 1.95 

9th Grade 2.60 2.94 2.85 3.10 2.85 2.87 

Effort Grade Ratings 

Above and Beyond Good Satisfactory 
Needs 

Improvement Unsatisfactory 
4 3 2 1 0 

Number of instruction days for the 2002-2003 school year 

NCCES completed 180 instructional days in the past school year, starting September 3, 2002 and ending 
June 20, 2003. Hours of operation were from 8:15 to 3:00 Semester 1 and from 8:00 am to 2:30 pm 
Semester 2. 
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GOVERNANCE PROFILE 
Jim Nehring, Chair, Executive Committee, original Trustee, expiration not yet determined 

Educator and Author 35 Highland Avenue, Ayer, 01432, (978)772-9749 

Jim has been instrumental in the launching of two small public high schools. In 1992, he and several colleagues 
opened the Bethlehem  Lab School near Albany, NY, which regularly maintains an enrollment waiting list.  Nehring 
also served as Principal Teacher and head of school for the Francis W. Parker Charter Essential School from 1996 to 
1998 as the school tripled in size from 120 students to its present 360.  Nehring has served as a classroom teacher, 
school administrator, and adjunct professor at the University of Albany and Union College. He is the author of three 
books on education, including Upstart Startup:  Notes from a Public Charter School (Teachers College Press). He 
received his B.A. in English from the University of Virginia and his Master of Arts in Teaching from Brown University. 
Nehring is currently a full time teacher in the arts and humanities domain at the Francis W. Parker Charter Essential 
School. 

Yvette Cooks, Vice-Chair, Executive Committee, Diversity Task Group, elected July 02, expiration not yet determined 

Community Leader 279 Daniels Street, Apartment 106, Fitchburg, 01420 978-345-8664 

Yvette is currently the Assistant Youth Coordinator at Green Acres Learning Center, an after school program for 
Latino students aged 9-17.  She also worked for five years as a Juvenile Probation Officer for Worcester Juvenile 
Court. Yvette lives in the school's neighborhood and she has served several years on the Plymouth Street Initiative, 
a local community organization working to bring affordable housing to the neighborhood. She has also joined the 
board of Three Pyramids, a Community Development Corporation in Fitchburg.  Yvette received a B.A. in Psychology 
from Worcester State College and her Masters in Criminal Justice from Anna Maria College. 

Bob Hildreth, Treasurer, Finance Committee, elected Nov 01, expiration not yet determined 

Businessman and Economist 155 Federal Street Boston, Ma. 02110, 617/423-0021 

Bob is the founder or two companies, one to trade and service bank loans from Latin America, Asia, Europe, and 
North America, and the second to trade food commodities in the Caribbean, Asia, and Latin America.  He was also a 
Senior Vice-President at Drexel Burnham Lambert, a Vice-President at Citibank, and an economist for the 
International Monetary Fund. Bob received a BA from Harvard University, a Masters from the School of Advanced 
International Studies at Johns Hopkins University, and a Masters in Economics from The George Washington 
University. 

John Harms, Secretary, Executive Director Evaluation Task Group, Governance Committee, elected Sept 02 

Attorney 26 Rockdale Avenue, Fitchburg, 01420, 978-342-4543 

John is an attorney in Fitchburg who holds a BA in Public Administration from Loyola University, a law degree from 
Northwestern University, and an MBA from Western New England College. He has worked primarily for the U.S. 
military in the areas of contract law, fiscal law, and environmental law.  John's son attends the school. 

Lou Asmar, Student Learning Committee, elected Sept 02, expiration not yet determined 

Technical Support Engineer, Coach 30 Peach Tree Lane, Leominster, 01453, 978-840-1716 

Lou works at Sun Microsystems as a technical support engineer where he has developed communication skills as 
well as strategic thinking processes. His work also includes problem -solving and customer relations.  Lou has served 
the community of Leominster as a basketball, baseball and street hockey coach.  Lou, an Arab American has raised 
his two sons alone as a single parent . One of his sons attends the school. 

Geneva Brown, elected July 02, expiration not yet determined 

Community Leader Fitchburg 
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Geneva is a community leader and activist.  She has had a long career in counseling and customer service. She 
worked seventeen of those years with Digital and several with the Massachusetts Turnpike Authority. She has 
served on several boards over these years, including Rural Housing, Three Pyramids, Children’s Aid and Family 
Service, and Fitchburg-Leominster Housing Authority.  She also served on the Worcester Cultural Commission. 

Robin Goodwin, Executive Director Evaluation Task Group, elected Sept 02, expiration not yet determined 

Community Leader 18 Musket Drive, Building 3, Apt C8, Leominster, 01453, 978-840-1055 

Robin brings to the Board years of community experience and leadership. She ran a food co-op that provided 
healthy food at discount rates.  She established the Grains and Greens Food Pantry at her church. And she currently 
chairs the MLK Coalition, sponsor of an annual event celebrating the legacy of Dr. King. Robin's son attended the 
school. 

Stewart Lanier, Diversity Task Group, elected July 02, expiration not yet determined 

Organizational Consultant 15 E. Main Street, Ayer, 01432, 978-772-0225 

Stewart is an Organization Development facilitator and consultant whose niche is designing and facilitating high 
participation decision-making and change management.  His work over the years has involved supervisory and 
management positions, as well as nine years of consulting. He worked also as an ordained pastor for eighteen 
years. While two of his children attended the Francis Parker Charter Essential School on Devens, he served on the 
principal search committee and the long-range planning committee.  Stewart holds a Master of Science in 
Organization Development from American University, a Master of Divinity from Emory University, and a B.A. from 
Drew University. 

Brian McDermott, Governance Committee, original Trustee, expiration not yet determined 

Education Technologist 158 Walnut Street, Clinton, 01510   (978)365-4945 

Brian has provided educational services in academic, corporate and public school settings for over twenty years.  He 
earned a doctorate degree in curriculum and instruction, a masters in educational technology and received his 
teaching degree in industrial education, all from Texas A&M University. He has served as a public school teacher, 
department coordinator and central office administrator. Brian also worked in corporate training as a manager in 
Digital’s Management Education Organization. Brian is currently the Director of Technology for the Ayer School 
District. 

Whitney Robbins, Student Learning Committee, Diversity Task Group, original Trustee, expiration not yet determined 

Educator and Artist 60 Annie Moore Road, Bolton MA 978-779-5341 

Whitney is a visual artist and an avid hockey player who teaches  middle school art and coaches varsity field hockey 
and girls' lacrosse at the Rivers School in Weston, Massachusetts. In her years at Rivers, she has developed the 
middle school visual art curriculum into a cohesive two-year program, which balances process and product, and 
empowers students to express themselves in a variety of media with creativity and confidence. She works with the 
team of Middle School teachers to ensure that creative and artistic problem solving is valued and included in the 
larger curriculum.  Whitney served on the Board of Trustees at the Charles River School in Dover, MA, for two years 
and currently serves on the Education Committee at Rivers. 

Luz Sanchez, elected July 02, expiration not yet determined 

Community Leader 101 Clarendon Street, Fitchburg, MA  01420, 978-345-5942 

Luz is a resident of the neighborhood where the school is located and she has served as the Chair of the Board of the 
Twin Cities Community Development Corporation for the past four years. Luz has been active in the Plymouth Street 
Initiative, an organization bringing affordable housing for first-time homeowners to the Cleghorn neighborhood.  She 
has been a resident of Fitchburg for 15 years. 

Sharon Zimmerman, Diversity Task Group, elected Dec 01, expiration not yet determined 

Community Development Program Planner 2 Partridge Hill Rd., Westminster, MA 01473, 978-874-6320 
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Sharon has over 15 years experience organizing collaborative initiatives between non profit organizations and for 
profit businesses.  She has coordinated all aspects of program development including outreach, implementation and 
evaluation for a business development organization. She has also developed curricula for business development 
classes, workshops, seminars and groups.  She has planned and implemented a variety of fund-raising, training, 
political and networking events. She also has experience in grant writing, marketing, communications and public 
relations. Sharon holds an MSW from Boston University School of Social Work and a BSW in Program 
Planning/Community Development from Anna Maria College. 

Peter Garbus, Ex-Officio, Executive Director, hired July 01 

Educator 668 Main Street, Lancaster, MA 01523 978-368-0547 

Peter taught History, English, and Humanities  twelve years, all in new or very young schools.  He received a B.A. in 
history from Brown University and a M.Ed from the Harvard Graduate School of Education in Teaching and 
Curriculum. He has presented numerous workshops on performance-based assessment, using essential questions, 
designing performance standards, and curriculum design. He is a member of the National School Reform Faculty of 
the Annenberg Institute for School Reform and he is among the State's first teachers to receive National Board 
Certification in History/Social Studies.  Peter is also a graduate of the National Outdoor Leadership School. 

Melanie Gallo, Ex-Officio, School Director, hired August 01 

Educator 172 Jewell Hill Road, Ashburnham, MA 01430 978-827-5185 

Melanie Gallo of Ashburnham is an experienced educator, having taught English for 20 years at Fitchburg High 
School. From 1991 to 2001, she taught at Souhegan High School, a new essential school in Amherst, New 
Hampshire. Melanie brings to NCC school start-up experience, deep knowledge of essential schools, and a love for 
this region. She grew up in Fitchburg and had lived in the area all her life. 

Major policy decisions made by the Board 

Decisions 
February, 2001 • Received Charter 

• Pursue existing space for school. 

April, 2001 • Planning year budget approved. 

June, 2001 • Hired Peter Garbus as Executive Director. 

July, 2001 • Letter of Commitment received from Bob Ansin and Peter Bovenzi for 
the school to lease space at the Massachusetts Innovation Center.  
Board sent reciprocal Letter of Commitment. 

• Contract for co-directors approved.  

August, 2001 • Hired Concordia Architects of New Orleans to complete programming 
work for NCCES in MiC. 

September, 2001 • Decision to keep the original school name. 
• Established Building Committee and Advisory Committee. 

November, 2001 • Robert Hildreth and Frances Ceron elected as Trustees. 

December, 2001 • Sharon Zimmerman elected as a Trustee. 

January, 2002 • Directive to hire an environmental consultant to evaluate the condition of 
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space at MiC as soon as possible. 

March, 2002 • Board and Advisory Committee reviewed educational program and 
budget. 

April, 2002 • Decision to plan for space at MiC and contingency if it’s not ready in 
time. 

• Employee compensation plan reviewed. 

June, 2002 • Renewed contract for Executive Director. 

July, 2002 • Yvette Cooks, Geneva Brown, Luz Sanchez, and Stewart Lanier elected 
as Trustees. 

August, 2002 • Resolutions passed authorizing the signing of a lease with the 
Massachusetts Innovation Center. 

• Approved application to the Mifflin Memorial Fund for capacity building 
grant. 

• Approved contingency plan for school opening. 
• School handbook approved. 

September, 2002 • Lou Asmar, Robin Goodwin and John Harms elected as Trustees.  
• Letter of commendation to school staff for successful opening. 
• Melanie Gallo appointed Secretary. 

October, 2002 • FY03 budget approved. 

January, 2003 • Change to school hours approved. 
• Computer Use policy approved. 
• Contract with Executive Service Corps approved.  
• Budget change to establish Discipline Assistant approved. 
• Ad-hoc finance committee established with Bob Hildreth as Treasurer.  

Unanimous 

February, 2003 • Statement of commitment on diversity and inclusiveness approved. 
• Revised Enrollment policies and procedures approved.  

May, 2003 • Finance Committee authorized to select an auditor. 
• Preliminary FY04 Budget approved. 

Summary of official complaints received 

There were no official complaints received by the Board of Trustees this year. 
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STUDENT PROFILE 
Student Demographics 

This information is based on end of the enrollment of 212 students. 

Total number of students enrolled 212 

Number of white students 172 81% 

Number of Hispanic/Latino students 22 10% 

Number of African-American students 14 7% 

Number of American Indian students 3 1% 

Number of Asian-American students 1 <1% 

Total number of students of color 40 19% 

Number of male students 117 55% 

Number of female students 95 45% 

Number of students receiving free and reduced lunch 55 26% 

Number of students enrolled in special education 41 19% 

Number of students with formal IEPs 31 15% 

Number of students receiving special services w/o IEPs 10 5% 

Number of students classified as limited English Proficient 1 <1% 

Number of students who are linguistic minorities 12 7% 

Total number of student applications received 

The 2002-03 school year was the first school operating year for North Central Charter Essential School.  
There were a total of 240 potential slots in the three grades served.  The total number of applications 
received by town and grade appear below. 

Total Applications by Town and Grade, 02-03 

Town 7th 8th 9th Total 
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Arlington 1 1 

Ashburnham 2 1 4 7 

Ashby 4 3 2 9 

Athol 1 1 

Berlin 1 1 

Clinton 3 1 4 

Devens 1 1 

Fitchburg 77 55 22 154 

Gardner 4 11 4 19 

Lancaster 2 1 2 5 

Leominster 18 22 16 56 

Lunenburg 4 5 4 13 

Maynard 1 1 2 

Northborough 1 1 

Orange 1 2 3 

Pepperell 1 1 2 

Petersham 1 1 

Phillipston 1 1 

Princeton 3 2 5 

Royalston 2 2 

Shirley 1 1 4 6 

Sterling 2 1 3 

Templeton 1 3 2 6 

Townsend 7 6 9 22 

Westminster 3 5 3 11 

Winchendon 1 1 

Total Applications 132 121 84 337 

Applications per Opening 

Applications 337 

Total Openings 240 

Applications per Opening 1.40 

Waiting List 
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A lottery completed in August 2002 established a short waiting list. This list was used up during 
the first month of school as some students expected did not show up and others decided to leave 
the school for various reasons. In January, 2003 another lottery was completed to fill vacancies 
in the grades for the 2nd semester. This lottery resulted in a short waiting list for the 7th grade. All 
wait listed applicants were eventually accepted by early February. 

Student turnover data 

Students returning 

Two hundred three students completed the 2002-2003 school year at North Central Charter 
Essential School. Almost 90 percent of these students plan on returning for the next school year. 

Grade 

Returning 
Not 

Returning 
?? 

Percent Returning 

7th 

78 3 4 
92% 

8th 

58 7 4 
84% 

9th 

41 1 7 
84% 

Overall 
177 11 15 

87% 

Students who left during the year 

A total of 59 students enrolled and later left NCCES during the 2002-2003 school year.  During 
the first few weeks of school, 8 students left the school due to a number of reasons including 
transportation issues and concern over the school space issues. Another 8 students left over the 
next month during the period that school was not in session due to the delays in completing 
renovations and obtaining occupancy permits.  At the end of the first quarter and at the 
Thanksgiving recess, another 16 students left the school. Many of these students were ones 
who had decided to give the school a chance but left to return to their previous schools for the 2nd 

quarter marking period. Another 5 students left the school at the Winter Break and 2 more at the 
end of the semester in January. These students accounted for 2/3rds of the students who 
enrolled and later left NCCES. 

Throughout the year some students left due to family moves or an unwillingness to proceed with 
NCCES disciplinary procedures. Toward the end of the school year, several students who had 
decided to go elsewhere the following year and wanted to get an introduction to the new school 
before the summer left NCCES. 

Reason for Leaving 
7th 

Grade 
8th 

Grade 
9th 

Grade 
School 
Total 

Choice 20 12 7 39 

31




NORTH CENTRAL CHARTER ESSENTIAL SCHOOL     2002-2003 ANNUAL REPORT 

Moved 2 3 1 6 

Transportation Issues 1 2 1 4 

Required Residential Treatment 1 1 

Unwilling to Meet Behavioral Standards 1 5 2 8 

Expelled 1 1 

TOTAL 26 22 11 59 

Students who finished the year but are not returning 

Reasons for Leaving for Students Not Returning to NCCES 

Reason for Leaving 
7th 

Grade 
8th 

Grade 
9th 

Grade 

School 

Total 

Choice 3 10 6 19 

Moved 1 2 3 

Transportation Issues 1 1 

Required Residential Treatment 1 

1 

Unwilling to Meet Behavioral Standards 1 1 

TOTAL 6 12 7 25 

Number of students placed on in-school suspension, out-of-school 
suspension, or expelled 

Consequences # Reasons 

Number of students on in-school suspension 1 Disruptive behavior 

Number of students on out-of-school suspension 16 Disruptive behavior (5) 

Physical behavior (3) 

Fighting (4) 

Making threats (2) 

Possession of controlled substances (2) 

Number of students expelled 1 Possession of weapon 
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STAFF PROFILE 
Administrative Staff 

Peter Garbus, Executive Director 

Melanie Gallo, School Director 

Patricia May, Director of Student Services 

Christine Galica, Business Manager (hired in October 02, replacing an outside accounting firm) 

Fred Janel, Director of Information Technology 

Carolyn Sellars, Administrative Assistant 

Inga Breault, School Secretary 

Bill Contois, School Custodian 

Summary of teacher qualifications 

FTE Teachers employed 21 
FTE Aides employed 0 
Student/Teacher ratio 13 
Average years of teaching experience 5 
Average years of service at the school (1 year operating) 1 
Number of faculty designated as Highly Qualified 18/21 86% 

Teacher turnover 

Percentage of faculty returning next fall 18/21 86% 
Percentage of faculty that has left the school 4/23 17% 
Percentage of faculty that left during the year 2/21 10% 
Percentage of faculty not returning next fall 2/21 10% 

Reasons for departures: Moving 2

 Going back to former position 2
 Leaving teaching 1 
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FINANCIAL PROFILE 
Financial statement for the fiscal year 2003 
** This statement is unaudited. 

NORTH CENTRAL REGIONAL CHARTER ESSENTIAL SCHOOL 
STATEMENT OF REVENUES AND EXPENSES 

FOR THE YEAR ENDED JUNE 30, 2003 

REVENUE 
State Allocation- Tuition  $ 1,592,395.00 
Government Contracts- Federal 265,092.47 
Government Contracts- State 30,174.00 
Private Support- Grants 161,592.56 
Donations in Kind 51,700.00 
Lunch Rev Federal + State 6,294.93 
Lunch Rev - student paid 8,050.95 
Interest Income 2,380.29 
Other Income 5,029.34 

TOTAL REVENUES  $ 2,122,709.54 

EXPENSES 

PROFESSIONAL INSTRUCTION  $ 952,814.40 

SUPPLIES AND EXPENSES 62,834.35 

STUDENT ACTIVITIES AND PROGRAMS 23,451.32 

ADMINISTRATION 396,104.78 

TECHNOLOGY 108,158.67 

FACILITIES 414,334.11 

TOTAL EXPENSES  $ 1,957,697.63 

SURPLUS/(DEFICIT)  $ 165,011.91 

34




NORTH CENTRAL CHARTER ESSENTIAL SCHOOL     2002-2003 ANNUAL REPORT 

Balance sheet 

NORTH CENTRAL REGIONAL CHARTER ESSENTIAL SCHOOL 

BALANCE SHEET 

June 30, 2003 

ASSETS 

CURRENT ASSETS 

Cash and Bank Accounts  $ 306,697.97 

Federal Grants Receivable 173,829.65 

Due From NCRCES Foundation 190,137.86 

TOTAL CURRENT ASSETS 670,665.48 

PROPERTY AND EQUIPMENT, NET 154,983.46 

OTHER ASSET 

Security Deposit 20,250.00 

TOTAL ASSETS  $ 845,898.94 

LIABILITIES & NET ASSETS 

CURRENT LIABILITIES 

Accounts Payable  $ 33,385.44 

Accrued Expense 247,942.50 

Accrued Payroll 112,330.33 

Deferred Grant Revenue 283,516.00 

TOTAL CURRENT LIABILITIES 677,174.27 

NET ASSETS 168,724.67 

TOTAL LIABILITIES & NET ASSETS  $ 845,898.94 
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Approved school budget for fiscal year 2004 

North Central Regional Charter Essential School 
Budget 

July 1, 2003 to June 30, 2004 

FY04 

REVENUE 2,296,750 

PROF INSTRUCTION 1,146,203 

SUPPLIES AND EXP 61,300 

STUDENT ACTIVITIES 15,000 

ADMINISTRATION 556,252 

TECHNOLOGY 84,123 

FACILITIES 433,690 

TOTAL EXPENSES 2,296,568 

SURPLUS/(DEFICIT) 182 
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DISSEMINATION 

Defining best practices and disseminating them to the 
public. 

In our first year of operation, NCCES has begun work on several practices that are worth sharing and that 
might serve as models for replication. We will continue to work on these initiatives and take on more as 
we develop. In terms of how we’ve shared our work with colleagues, the entire staff attended the 
Coalition of Essential Schools Fall Forum last November and various teachers made presentations there 
and at other conferences over the year. In addition, our school website went on-line this past February 
and we intend for that to be a place to share what we’re doing.  Below is a summary of best practices 
we’ve initiated and where we shared them. 

Best Practices Dissemination 
Democratic and effective decision-making CES Fall Forum 
New teachers in new schools CES Fall Forum 
Essential Math and Science content CES Fall Forum 
Advisory Program Brochures and website 
Architectural design of a project-based small school Tours of the school 
Essential School practices Brochures, website, and press 

releases 
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NCLB School Report Card 
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