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RISING TIDE CHARTER SCHOOL 
A Middle School Culturally Linked to the Town Of Plymouth 

6 Resnik Road 
Plymouth, MA 02360 

508 747-2620, telephone 
508 830-9441, fax 

risingtide.org 

ANNUAL REPORT 
For the 2002-2003 School Year 

Rising Tide Charter School is a middle school serving students in grades 5-8.  The school’s curriculum 
combines strong skills and directed teaching methods with an inquiry-based approach.  Students in all 
grades are involved with community service activities and curriculum work connected to the town of 
Plymouth and the surrounding region.  The school opened in September 1998 with 162 students in grades 
5-7; in September 1999, the population expanded to 216 students, as the school added an eighth grade.  In 
September 2002, the number of students expanded to 228, adding approximately three students in each 
grade level.  ChancellorBeacon Academies of Coral Gables, Florida provides management services to the 
school. 

This fifth Annual Report includes a wide range of information about the school, its programs, students, 
governance, progress and results.  It is intended both to inform the many groups and individuals who have 
an interest in the school and to meet the accountability requirements of the Massachusetts Department of 
Education.  This report also provides us the opportunity to share our progress in meeting the needs of our 
students and the dictates of our Charter. 
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The Rising Tide Charter School Mission 

“To become intimate with your home region, to know the territory as well as you can, to understand your 
life as woven into the local life does not prevent you from recognizing and honoring the diversity of other 
places, cultures and ways. On the contrary, how can you value other places if you do not have your own.  
If you are not placed, then you wander the world like a sightseer, a collector of sensations, with no gauge 
for measuring what you see.  Local knowledge is the grounding for global knowledge.” 

Scott Russell Sanders 

The Rising Tide Charter School will provide a strong academic program rooted in the history of Plymouth, 
Massachusetts. Our students will harvest opportunity from the practice of language, the reasoning of 
mathematics, the analysis of science and the reflection of history.  We want children to hone skills through 
rigorous studies, but skills alone do not make a whole education.  The Rising Tide Charter School will also 
cultivate within its students a sense of belonging to our community, a tie with those who have come before 
them and a seed of continuity between the Plymouth of today and the Plymouth of tomorrow.  The Rising 
Tide Charter School will graduate capable and prepared young adults who have already sown within 
themselves a sense of place and belonging that will be the bounty of the future, whether they remain among 
us or venture from our harbor. 

MESSAGE FROM THE DIRECTOR 

Rising Tide Charter School’s fifth year was both exciting and rewarding.  In October 2002, the school 
hosted a visit from members of Foundations, a Renewal Inspection Team. The results of this visit are 
recorded in the Renewal Inspection Report, which overwhelmingly recommended five-year renewal for 
Rising Tide.  Renewal was unanimously approved in February 2003 by the Massachusetts Department of 
Education Board of Trustees. 

In November 2002, Rising Tide hosted another inspection visit, this time from two members of the MA 
Department of Education; this visit was the Program Quality Assurance inspection.  Dr. Joan Brinckerhoff, 
from the DOE’s Program Quality Division, and Rebecca Holmes, Director of Research and Finance for the 
Charter School branch of the DOE, spent several days at Rising Tide, perusing Special Needs records, Civil 
Rights documentation, and Title I programs.  The results of this audit were presented in a report that came 
out in May 2003. Rising Tide proudly received several “Commendations” from the inspectors.  

With the Renewal behind us in the Fall of 2002, teachers began to focus their attention on the newly 
updated Accountability Plan, the school’s plans for improvement for the next five years.  The staff worked 
together on student portfolio development, Benchmarks for student achievement, and more effective report 
card comment writing.  Community Service projects were, once again, expanded, and Rising Tide’s new 
Speech Team competed in four statewide events. 

With great pleasure, I present to our constituents and interested parties this Fifth Annual Report. 

Jill S. Crafts 
Director 
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BOARD CHAIRMAN’S REPORT 

This year was pivotal in the evolution of Rising Tide Charter School. Because of outstanding 
progress and documented success, Rising Tide has earned the privilege of renewal for another five years of 
operation. The diligence and intense effort of the Director, Jill Crafts, and the staff, the support of the 
parents and community, and the commitment of the Board of Trustees produced the affirmative answer to 
the three qualifying questions posed for renewal. 

The administrative staff of Rising Tide must be commended for their drive toward excellence for 
both the culture and atmosphere of the school. Professionalism of the entire staff, particularly their attention 
to ensuring that the school curriculum aligns with the rigors of the Massachusetts Curriculum Frameworks, 
and that standards and adherence to the school’s mission has remained strong, is documented in improved 
test scores. 

 Community involvement continues to be sound.  For example, The Board of Trustees has been 
cultivating a partnership with the Boys and Girls Club, located across the street from the school.  Both 
entities hope to exchange and compliment services, both recreational and educational.  The school’s 
Director serves on the educational advisory board for the club.   

Rising Tide parents and students demonstrate outstanding support for the democratic process at 
the school. For example, this year there were a group of students who took the initiative of reforming the 
dress code policy.  After several months of intense research, polling, and presentation to the Board by the 
students, the policy was altered to reflect the sentiment of the school population. Another example of 
community support was the career expo.  This outreach event drew many industries and occupations from 
the community to the students. 

The Board of Trustees continues to become better educated in effective, results-oriented 
performance and connections with other charter school resources.  We participated in several board 
development workshops, and a weekend retreat is planned for Fall 2003.  The Board has enlisted the advice 
of Case and Mann, Advisory Service to Nonprofits, to provide expert, objective guidance in the areas of 
management, fundraising and marketing. Rising Tide has organized Massachusetts Charter School board 
and staff development, through the Charter School Dissemination Grant Program, and has been very 
willing to participate in research initiatives to improve charter school operations.    

The Board has been able to renegotiate the contract with ChancellorBeacon Academies, the 
management company.  The new contract has been carefully designed to enable Rising Tide to advance 
toward full independence and in-house management of school services. 

The school Director and the Board collaborate to prudently manage the budget.  High lease and 
management fees continue to drive the Board and Director to pursue negotiations with the landlord, the 
management company, and alternative funding options.  Furthermore, this year, the Board requested that 
the enrollment cap for the school be raised to 228 students to better facilitate a balanced budget.  

We are very proud that Computer Technology at Rising Tide is state of the art under the expert 
direction of Mr. Mark Rheault. Quarterly technology committee meetings provide accountability and a 
forum to assure compliance and innovation to our technology program. 

The Board slate for 2003-04 includes Jonathon White, Attorney and elected Chair,  Robert Stott, 
Pastor, serving as Vice Chair; Peter McMahon, CPA, brings exceptional accounting expertise as treasurer; 
Janet Sheppard, CNP, and Jane Tevnan, RN, serve as co-secretaries; Joe Macuch, business owner, and 
Michael Dunn, administrator, are active board members skilled in negotiating and business practices. With 
professional marketing design provided by board member Steve Parrish, the Rising Tide Charter School’s 
signature brand is “an independent public school that provides an academically challenging environment 
and high standards of academic excellence in a safe, small and rewarding setting.” 

Board membership is enhanced by the Advisory Board.  This group is composed of an 
engineering/ building expert, a fundraiser/consultant, an accountant, a real-estate attorney, and, 
optimistically, will continue to grow, and serve as a pool from which the board can draw for guidance and 
manpower.  

Rising Tide Charter School Annual Report 2002-2003 Page 4 



As a founding member of the Rising Tide Charter School, co-chair followed by 2001-2003 Chair, 
it has been an honor and a privilege to serve the school. I have been very fortunate to witness the evolution 
of the school and its staff, from a dream to reality, through struggle and discomfort, making the necessary 
adaptations to become who and what we want to be.   

The foundation has been laid, these first 5 years, for a school rooted in Plymouth’s strong heritage. 
We have worked hard, and will continue to thoughtfully strive to say: 

Rising Tide Charter School is an academic success. 

Rising Tide Charter School is a viable organization. 

Rising Tide Charter School is faithful to the terms of its charter. 


Respectfully Submitted,

Sue Tobin, Chair 
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EXECUTIVE SUMMARY 

At the conclusion of the 2002-2003 school year, Rising Tide’s teachers reflected upon the school year just 
ended. All agreed that the renewal year was both challenging and rewarding, challenging in that the staff 
was apprehensive about the renewal visit, asking “are we ready?”  The year was rewarding in that the 
Renewal Report was overwhelmingly positive and confirmed many of the staff’s feelings about the positive 
and nurturing aspects of our middle school. 

Teachers mentioned many other positive aspects of the school year - the Program Quality Audit, New 
Family Picnic, soldiers’ packages community service project, Career Day, Plymouth Arts Council Festival, 
Donuts for Dads, 8th Grade Camping Trip, Basketball Tournaments – to name just a few.  The group also 
discussed school climate issues, and how, this year, our students visibly “bought into” the type of school 
culture that we advocate; everyone observed daily examples of students telling the truth, admitting to and 
learning from mistakes, respecting one another and the staff.  All agreed that Rising Tide has truly 
developed into a unique school and all teachers expressed a pride of ownership in our relatively new and 
unique institution. 

The teaching staff also celebrated newly created areas of the academic program.  Teachers, guided by the 
faculty steering committee, created student Benchmarks, or achievement goals for eighth grade Rising Tide 
graduates. Two teachers, with assistance from a former parent and volunteer, created a Rising Tide Charter 
School Speech Team, consisting of approximately 15 members.  The Speech Team competed in four area 
independent school tournaments this year; even though our Rising Tide students did not place in any of the 
tournaments, they learned a great deal and are looking forward to competing next year.  All teachers in the 
school created a new end-of-year Science project, one that the teachers voted to repeat next year.  Project 
groups were comprised of students from all grade levels; students have the opportunity to choose subjects 
of interest to them and work with a teacher for 90 minutes a day for three weeks.  The staff agreed that this 
program was an enormous success and they would like to improve on it next year. 

Rising Tide’s Board of Trustees also experienced a valuable and productive year.  Through the use of funds 
from a Charter School Dissemination Grant, board members were able to participate in several Board 
training seminars, conducted by Case and Mann, consultants to non-profit organizations.  In addition to the 
training sessions, Case and Mann also worked with Board members from Rising Tide and four other 
Southeastern MA Consortium Schools to develop a template for strategic planning for charter schools.  
Rising Tide’s Board has worked hard to diversify the board membership and to explore the possibility of 
becoming more financially independent and operating without a management company. 

Many Rising Tide teachers are spending their summer taking courses and working on curriculum 
development so that they can maintain their “highly qualified” status as educators.  Near the end of August, 
the staff will come together in order to set staff goals for the new school year.  Among the projects that the 
faculty is planning to work on in the next school year are: 

1.	 Creating and writing a scope and sequence of Rising Tide’s unique curriculum. 
2.	 Establishing criteria for faculty observation and evaluation. 
3. 	 Continuing work begun last year on developing a curriculum that will challenge but not 

overwhelm each Rising Tide Charter School student. 

The Rising Tide staff and members of the Board of Trustees continue to feel grateful to our constituents 
who have supported the school during its first five years.  We feel proud of our accomplishments, but are 
aware that the school is still relatively new. As a new institution, the school has a great deal to learn and 
has many challenges ahead.  We look forward to serving our students and families in the years ahead. 

Jill S. Crafts 
Director 

Rising Tide Charter School Annual Report 2002-2003 	 Page 6 



PART I 

EDUCATION PROGRAM 

Introduction 

The Rising Tide Charter School, a grades 5-8 middle school, opened in September 1998, with 
approximately 165 students in grades 5-7.  In September 1999, the school expanded to include grades 5-8, 
216 students, reflecting the current grade level population. In 2001, The Board requested of the DOE and 
was granted permission to expand the number of students up to 228.  Each year, the school year has 
consisted of 180 school days, reflecting the school calendar of the Plymouth, MA school district, who 
provide bus transportation for Rising Tide Charter School students who are Plymouth residents. At Rising 
Tide, 20 FTE’s provide direct instruction to students.  The ratio of professional staff to students is 
approximately 11 to 1, 94% of teachers are licensed and 75% of the teaching staff are highly qualified, 
according to the No Child Left Behind criteria. 

Educational Philosophy 
Rising Tide Charter School 

Rising Tide Charter School’s Educational Philosophy is best summarized in the School Goals which appear 
at the beginning of the Student Handbook.  These goals are: 

To foster in each student a love of learning and high achievement through encouragement to continuously 
improve in the acquisition of basic skills through work on integrated projects that reflect life’s real 
challenges. 

To create a safe, supportive environment where each person treats others with respect, and where a student 
can try new things and take risks without fearing teasing or failure. 

To encourage each student to grow and take increasing responsibility, both academically and socially. 

To create and develop in each student an awareness of the diversity both within and outside of the Rising 
Tide community and encourage tolerance, acceptance, and celebration of differences. 

To create a close community of students, teachers, parents and community members who work together to 
encourage students to develop into successful students and, later, into successful members of their local 
communities. 

Curriculum Design and Teaching Methods 

Rising Tide Charter School’s Charter states that the curriculum will be project-based with a strong 
emphasis on skills building and that classes should be a mix of hands-on projects and individual skills 
sessions. Much of the project work is to center around aspects of the Plymouth community so that students 
will learn about Plymouth and will also develop ties to the community.  

Since the opening of the school in 1998, Rising Tide’s staff has made every effort to stay faithful to the 
terms of the charter at the same time that they create a curriculum that is both challenging and following the 
dictates of the MA State Curriculum Frameworks.  With these various goals in mind, alterations have been 
made to curriculum development; the Renewal Site Visit Team commended the staff for staying faithful to 
the charter at the same time that they made alterations in the curriculum. “The Team”, the report states, 
“saw evidence in classrooms and throughout the building of project-based, inquiry-driven learning.  
Students, parents and teachers cited this approach consistently as a significant positive aspect of the school.  
The curriculum, adapted to align more closely with the MA Curriculum Frameworks, nevertheless has 
ample evidence of the blend of skill development with project-based activities.  Students are frequently 
called upon to perform complex tasks, requiring decision-making skills and a foundation in basic skills.” 
(p.7 Renewal Inspection Report). 
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Each grade level at Rising Tide has a team of three teachers, each of whom is trained in a specific subject 
area; some are trained in two subject areas, including Language Arts, History/Social Studies, Math, 
Science. Each of these teachers instructs classes in his/her discipline and works with the other two teachers 
to plan and implement multidisciplinary projects, some of which are centered around the town of Plymouth. 
In addition to these grade level teams, the school also has a Latin teacher, an Art teacher, a Physical 
Education teacher and a part-time Health teacher. 

Classes at Rising Tide are grouped both heterogeneously and homogenously, depending upon the subject 
and are all inquiry based.  Whenever possible, Math groups are homogenously grouped, depending on the 
topic area. Teachers, for the most part, act as coaches, facilitators and problem-posers rather than as 
experts.  The school’s Charter states that students should be presented with real-life problems to solve and 
from which to learn rather than a “right answer” method.  Wherever possible, teachers present students 
with hands-on learning opportunities and primary research options rather than a textbook driven approach.  
In addition, through the use of rubrics, student goals and, thus, instruction are individualized as much as 
possible. 

Rising Tide also uses a full inclusion approach to Special Needs instruction.  The inclusion model 
incorporates a learning approach that individually addresses the needs of our Special Education children 
within both large and small group settings.  Children are provided special help within the context of the 
mainstream curriculum and also receive modifications in both workload and curriculum depth.  They are 
asked to create goals and objectives to meet their specific weaknesses and are held accountable for these.  
Each child’s work is evaluated through a variety of assessment procedures and they are able to express 
themselves in whatever manner best addresses both their strengths and weaknesses. 

Teachers at Rising Tide work closely with parents in order to ensure student success and to establish good 
home/school communication and, thus, create a partnership among adults to support the child.  During the 
second year, teachers created an advisor system in order to enhance this student/parent/school relationship.  
Each child has an advisor at school, a teacher who watches over every aspect of the child’s school life.  The 
advisor works individually with the child and is the parent’s primary communication link to the school.  
Several times a year, the advisor has conferences with the student and his/her parents.  If any difficulty 
should arise with the child at school, the advisor contacts the parents; likewise, if any difficulty should arise 
at home, the parents would contact the advisor.  Over time, a relationship of trust develops among student, 
parents, and the advisor and all adults can join together in support of the child. 

Fifth Year Accomplishments in the Academic and Non-Academic Programs 

Rising Tide’s fifth year has been exciting and rewarding; however, at the same time it has been an 
instructive year as the staff has realized how much more work lies ahead. 

Preparation for the Renewal Visit and the renewal process have been labor-intensive but extremely 
gratifying and rewarding.  The Renewal Site Visit Team concluded that: 

1.	 Rising Tide Charter School has a challenging curriculum that is project-based, is aligned with the MA 
Curriculum Frameworks and the MCAS, and is faithful to the intent of the school’s instructional 
mission, and 

2.	 Rising Tide Charter School has altered the school’s program to meet more effectively the needs of the 
students, while remaining faithful to its initial mission. 

These findings are exciting for the school in that they stand as confirmation for some of the decisions made 
by the staff and director and encourage the school to continue in a particular direction. 

Rising Tide also underwent a successful Program Quality Review during this academic year.  The school 
received eight “Commendable” ratings in Special Education and Civil Rights.  The Site Visit Team praised 
Rising Tide in several areas, but was in high praise of the school in the following areas: 

1.	 The composition of evaluation Team meetings. 
2.	 The staff’s dedication and commitment to providing services in the least restrictive environment. 
3.	 The welcoming atmosphere at the school that permeates all aspects of the program. 
4.	 The school’s open door policy for parent involvement and participation. 
5.	 The high level of individualization evident in the school’s curriculum. 
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6. The access provided to all student across all school activities. 
7. Counseling services available to both individuals and small groups. 
8. The collaborative team model among the staff that promotes communication and dedication to the 
middle school population. 

In addition to successful external evaluations, the Rising Tide staff this year has accomplished a great deal 
in terms of developing a credible academic program.  

Under the guidance of the Faculty Steering Committee, Rising Tide teachers have worked together to 
create Benchmarks for all Rising Tide students.  The faculty completed the creation of the benchmarks in 
the Spring of 2003 and plans, in the Fall of 2003, to incorporate the benchmarks into the student portfolio 
analysis system.  A copy of the Student Benchmarks can be found in the appendix.  The Steering 
Committee also provided a Comment Writing Workshop for teachers in the Fall of 2002, in order to assist 
teachers with effective comment writing for quarterly report cards.  As a result of this workshop, teacher 
comments improved and became more effective overall. 

In keeping with one of the faculty goals for this year, of creating opportunities for more students to make 
public speeches, every eighth grade student created and successfully delivered, to a group of classmates, a 
3-5 minute public speaking in the Spring.  The school’s Director worked with five small groups of eighth 
grade students. Under her direction, each student was required to write a speech, in the 5-paragraph essay 
format, learn the speech, practice public speaking criteria, and deliver the speech to a small group of 
classmates.  The program was quite successful.  In addition to this effort, two teachers, Maryanne Kirby 
and MartiAnne Sullivan, started a Rising Tide Speech Team. Approximately fifteen students joined the 
speech team and competed in four different independent school tournaments throughout the year.  Although 
no Rising Tide students placed in these events, they learned a great deal and hope to continue the Speech 
Team next year.  

Faculty and students are excited about the new Science Projects that all members of the school community 
created in the spring. At the beginning of the 2002-3 school year, the school’s Director challenged teachers 
to create a plan whereby students would keep working until the end of the school year and wherein they 
would combine the skills and content of a number of subject areas. One of the school’s fifth grade teachers, 
Nancy Doyon, during a curriculum meeting, came up with the idea to have students work in cross grade 
level teams on Science projects.  She and a few other teachers worked during most of the school year to 
coordinate and plan these projects, which took place at the end of the school year for three weeks.  Students 
were divided into groups so that they would be working with a few students in each grade.  Teachers chose 
various Science topics; however, teachers were to act as facilitators, not directors.  For three weeks, 90 
minutes was set aside each day for project work.  Students went on field trips, conducted primary and 
secondary research, created reports, posters and presentations.  At the end of the project period, a morning 
was set aside so that students could present their project/findings to other students, teachers and parents. At 
the end of the school year, when staff had the opportunity to reflect on the projects, the responses were 
overwhelmingly positive.  The staff hopes to plan more and improved projects for next Spring. 

In the non-academic area, Rising Tide has also made great strides.  All students participated in a program 
where students sent packages and letters to soldiers in Afghanistan and Iraq, a very successful and well-
received effort. Under the direction of Jill Marciello, the school counselor, Rising Tide held its second 
annual Career Day in April; this one was even more successful than last year’s.  Career Day lasted for an 
entire academic day and included members of the armed services, a helicopter visit, fire and police 
personnel as well as many professional people, both parents and community members.  The school’s Art 
teacher, Nancy Connolly, was instrumental in involving Rising Tide students in the first Plymouth Arts 
Council Festival, where student art work was displayed in a showcase in Plymouth and Rising Tide band 
members had the opportunity to perform for community members.  Another teacher, Diana Cost, Learning 
Specialist, created, with student editors, a Rising Tide magazine, “The Silly Goose” and published two 
issues. Eighth grade teachers planned and implemented a successful and rewarding three-day camping trip 
for eighth grade students. Activities included a high ropes course.  Students returned to school with a 
noticeably more accepting and tolerant attitude toward one another and to others at the school.  In addition 
to these successful non-academic activities, Ken Blanchard,  fifth grade teacher, worked with several fifth 
grade students to create a play concerning the Boston Tea Party that they performed for the entire school; 
Robin Ozelius, sixth grade teacher, created, with her students and the art teacher, an original puppet show 
where students made their own puppets.  Kerry Peterson, PE teacher, created boys and girls basketball 
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teams and took them to two charter school tournaments this Spring.  These events and activities are just a 
few of the creative and successful programs created and run by Rising Tide teachers. 

Summary of educational performance relative to the school’s accountability plan objectives: 
Is the academic program a success? 

The Renewal Inspection Team spent a great deal of time examining academic documents, including 
teacher-created curriculum documents, MCAS and Stanford 9 results, observing classes, interviewing 
teachers, students and parents. The Renewal Report was gratifying to the staff because it was 
overwhelmingly positive; however, the staff also recognizes that they have a great deal of work ahead. The 
Site Visit Team concluded that: 1) Rising Tide has a challenging curriculum that is project-based, is aligned 
with the MA Curriculum Frameworks and the MCAS, and is faithful to the intent of the school’s 
instructional mission; 2)  Rising Tide has altered the school’s program to more effectively meet the needs 
of the students, while remaining faithful to its initial mission; 3) Rising Tide’s performance on the MCAS 
showed mixed results.  Performance in grade 8 was relatively static in mathematics, ELA and 
History/Social Science, Grade 6 Math had a decline, but performance in Grade 7 ELA rose substantially; 4) 
Rising Tide students showed some gains on the Stanford 9 in mathematics, reading, science, and social 
science from fall 1998 to spring 2001. 

Prior to the Renewal Site Visit Team visit in October 2002, the Rising Tide staff and Board of Trustees 
went through a strategic planning process in order to create a new Accountability Plan for the next five 
years. This plan still needs some revisions; however, the plan was written with guidance from the MA 
Charter School Office and contains some realistic goals for Rising Tide.  The Charter School Office asked 
that each school simplify its Mission Statement and that each school should make adjustments to its 
academic goals so that they would be realistically quantifiable. A copy of this updated Accountability Plan 
is included in the Appendix. The following portion of this report, concerning the academic progress of 
Rising Tide, will follow the format presented in the new plan. 
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Is the academic program a success? 

Goal 1: All students at Rising Tide Charter School will become proficient readers, writers and 
speakers of the English language. 

Measures: 

1)	 75% of students who attend Rising Tide for two years or more will either maintain or 
improve their scaled score on the Stanford 9 Language Arts sections up to 70%. 

Since Rising Tide opened in 1998, the staff has struggled with questions of when to 
administer Stanford 9 testing to students so that the school can generate adequate 
longitudinal data.  During the school’s October 2002 Renewal visit, both the Site Visit 
Team and Rebecca Wolfe, of the Charter School Office, advised the staff that Stanford 9 
testing should be administered in the following manner: 

• 	 Incoming Grade 5 students will take the Stanford 9 multiple choice test when they enter 
Rising Tide, in the Fall. 

• 	 Students in grade 5-8 will take the Stanford 9 test in the Spring of each year, after they 
take their portion of the MCAS. 

* The following analysis of Stanford 9 data was taken from the Renewal Inspection Report, completed by 
Foundations, whose staff conducted Rising Tide’s Renewal Site Visit: 

The following graphs provide a longitudinal look at SAT 9 data for the Class of 2002.  The test scores used 
were the National Individual Percentile Ranks provided by Harcourt-Brace.  The Rising Tide Class of 2002 
includes 29 students who attended Rising Tide for 4 years (grades 5 through 8).  Given the fact that Rising 
Tide is such a new school and experienced so much student and staff turnover in the first 3 years, reliable 
longitudinal data is difficult to analyze.  

RISING TIDE CHARTER SCHOOL, LONGITUDINAL ANALYSIS, CLASS OF 2002 
SUBJECTS:  TOTAL READING, READING COMPREHENSION, READING VOCABULARY 

Comparison of Performance Fall 1998 – Spring 2001  

Class of 2002 Longitudinal Stanford 9 Data – Mean National Percentile 
Test FALL 1998 SPRING 1999 SPRING 2000 SPRING 2001 
Total Reading 71 70 75 75 
Reading Comprehension 67 70 78 NA 
Reading Vocabulary 67 65 68 72 

Total Reading scores improved from 71st percentile to 75th.  Reading Vocabulary increased from the 67th 

percentile to the 72nd over the three year period.  The mean Reading Comprehension percentile rank 
increased by 11 between fall 1998 and spring 2000 from 67 to 78 (spring 2001 scores were not available).  
The sample size of only 29 makes conclusions difficult, but there was general improvement, especially in 
Reading Comprehension. 
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The chart above represents baseline data about student progress during a single school year on the Stanford 
9’s. This baseline data is being set this year in accordance with the new Accountability Plan.  The Stanford 
9, in Reading and Math, was administered to all 5th grade students in October and again in May.  This chart 
records progress in these areas during one school year.  In Math 71.7% of 5th grade students improved their 
Stanford 9 scores during the school year.  The entire staff at Rising Tide has been making a concerted effort 
to improve Math teaching and learning.  Reading scores, during the same time period, slightly decreased.  
The staff is looking into the reasons for this slight decline. 

2) 80% of Rising Tide students who have been at the school for two or more years will 
score in the Advanced or Proficient categories of the writing portion of the seventh grade 
Language Arts MCAS. 

Rising Tide was given a Cycle II Performance Rating in ELA of 87.9, or “High” for 
2002. The school has set a 3-year Performance Target for its students of 90.0, to be 
accomplished by 2006. 

During Rising Tide’s fifth year, and in anticipation of the renewal process, Rising Tide 
staff, parents and board members created and wrote a new Accountability Plan.  The 
MCAS reports presented in this year’s annual report represent baseline information; in 
subsequent reports, comparisons will be made to these set baselines. 

* Results taken from Renewal Inspection Report, Foundations, 2002 

MCAS 
RISING TIDE CHARTER SCHOOL, GRADE 7: 
History of Percent of Students in Each Category 

Year/ 
Subject 

A P NI W 

ELA 
2001 5 67 23 5 
2002 19 63 13 6 

N = number of students tested  SS =Average scaled score 
A = Advanced P = Proficient  NI = Needs Improvement  W = Warning 

There was substantial increase in the percentage of students in Advanced, rising from 
5% to 19% from 2001 to 2002.  As a result of these increases, the percentage of students in Proficient 
decreased slightly, partially offset by a decrease from 23% to 13% in Needs Improvement.  The percentage 
of students in the Warning category was relatively unchanged. 
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RISING TIDE CHARTER SCHOOL, GRADE 7  ENGLISH/LA 
Comparison of School with District and State Performance 

Year A 
% 

P 
% 

NI 
% 

W 
% 

2001 School 5 67 23 5 
District 3 58 33 5 
State 6 49 32 12 

2002 School 19 63 13 6 
District 11 66 21 2 
State 9 55 28 9 

A comparison of 7th Grade English/LA scores for 2002 between Rising Tide, the Plymouth School District 
and the Commonwealth of Massachusetts reveals that Rising Tide exceeded both the State and Plymouth in 
the percentage of students in the Advanced category and exceeded the State in Proficient.  The percentage 
of students falling in Needs Improvement and Warning combined was lower in Rising Tide than either 
Plymouth or the State.  While the District, State and Rising Tide all experienced a gain in Advanced and 
Proficient between 2001 and 2002, Rising Tide had the highest total in the combined categories, 81%. 

MCAS -- RISING TIDE CHARTER SCHOOL, GRADE 7, ENGLISH/LA 
Comparison of MCAS Results by School, District and State for Student Subgroups 

2001 AVERAGE  
SCALED SCORE 

2002 AVERAGE  
SCALED SCORE 

NUMBER SS NUMBER SS 

African 
American 

School 0 NA 1 NA 
District NA NA NA NA 
State 4354 229 4143 232 

Mixed/Other 
School 1 NA 6 NA 
District NA NA NA NA 
State 6329 237 5819 239 

White 
School 42 244 47 247 
District NA NA NA NA 
State 51126 241 54886 245 

FR 
School 3 NA 4 NA 
District NA NA NA NA 
State 17001 229 17725 233 

SPED 
School 9 NA 6 NA 
District NA NA NA NA 
State 11150 225 11258 229 

Rising Tide has a very small population of African-American and Mixed/Other students, but the numbers 
were too small for the State to provide an analysis of data. Similarly, the numbers of students receiving 
Special Education services and those qualifying for a Free or Reduced Lunch Program were too small for 
analysis. Disaggregated Scaled Scores for Plymouth were not available for either year.  Accordingly, the 
only meaningful comparison was for White students between the State and Rising Tide.  For this group, 
Rising Tide was 3 Scaled Score points higher than the State in 2001, and remained 2 Scaled Score points 
behind in 2002. 

3) 70% of Rising Tide students who have been at the school for two or more years will 
improve their ratings on the internal assessment standards. 

In accordance with Rising Tide’s new Accountability Plan, the staff is starting to track 
this information, concerning internal assessment standards.  This year, for the first time, 
the Office Manager and Computer Technology Director created a computerized report 
card for students. They are still working on efficient methodologies to track and report 
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this information. By the time the 2004 Annual report is prepared, staff members hope to 
be able to report this information in a clear and meaningful manner. 

4)	 By 2004, all Rising Tide students who attend the school through 8th grade will have the 
opportunity to create and present a public speech to class members and staff.. 

Throughout the Spring of 2003, Rising Tide’s Director worked with all 8th grade students 
to create and present public speakings. Each 8th grade student, except one, presented a 
speaking to his/her English class.  Students were asked to write a speech on a topic of 
their choosing; these speeches were based on a 5-paragraph essay model.  Students were 
then instructed in presentation skills; each speech was 3-5 minutes in length.  Four 
students prepared and presented speeches for graduation.  One of the graduation speakers 
was a girl who, when faced with preparing the speech for her English class, was so 
fearful of speaking in public, that she was unable to present a speech to the class; instead, 
she chose a few friends to hear her speech in the Director’s office.  The girl felt proud of 
herself for speaking to just a few friends and decided that she really wanted to give a 
graduation speech. With a great deal of support from classmates and the Director, she 
successfully prepared and delivered a wonderful speech for graduation; this experience 
was very rewarding for both the girl and for her classmates. For the 2003-4 school year, 
the Director hopes to assist the new 8th grade English teacher in learning public speaking 
skills so that the speech can be incorporated into the Language Arts curriculum. 

Two Rising Tide teachers, Maryanne Kirby and MartiAnne Sullivan, with assistance 
from Mark Rheault, Technology Director, created the first Rising Tide Charter School 
Speech Team.  This team competed in four independent school speech tournaments.  
Approximately 15 students participated in this activity; next year, the staff hopes that 
more students can participate. 

Goal 2: All students at Rising Tide Charter School will demonstrate competency in the 
understanding and application of mathematical computation and problem-solving. 

Measures: 

1)	 75% of students who attend Rising Tide for two years or more will either maintain or 
improve their scaled score on the Stanford 9 Math section, up to 70%. 

* The following analysis of Stanford 9 data was taken from the Renewal Inspection Report, completed by 
Foundations, whose staff conducted Rising Tide’s Renewal Site Visit: 

The following graphs provide a longitudinal look as SAT 9 data for the Class of 2002.  The test scores used 
were the National Individual Percentile Ranks provided by Harcourt-Brace.  The Rising Tide Class of 2002 
includes 29 students who attended Rising Tide for 4 years (grades 5 through 8).  Given the fact that Rising 
Tide is such a new school and experienced so much student and staff turnover in the first 3 years, reliable 
longitudinal data is difficult to analyze.  

RISING TIDE CHARTER SCHOOL, LONGITUDINAL ANALYSIS, CLASS OF 2002 
SUBJECTS: TOTAL MATH, PROBLEM SOLVING, PROCEDURES 

Comparison of Performance Fall 1998 – Spring 2001  

Class of 2002 Longitudinal Stanford 9 Data – Mean National Percentile 
Test FALL 1998 SPRING 1999 SPRING 2000 SPRING 2001 
Total Math 61 68 70 69 
Problem Solving 58 69 80 73 
Procedures 65 62 50 63 

The largest gain in scores is reflected in Mathematical Problem Solving, from a mean fifth grade 58th 

percentile in fall 1998 to an 8th grade mean 73rd percentile in the spring of 2001.  Mean Total Math 
percentiles rose 9 percentile points, but Procedures declined slightly, falling 2 percentile points.  The 
sample size of only 29 makes conclusions difficult, but there was general improvement, especially in 
Problem Solving. 
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2)	 75% of eighth grade students who attend Rising Tide for two years or more will either 
maintain or improve their score on the MCAS Math section between sixth and eighth 
grades. 

Rising Tide was given a Cycle II Performance Rating in Math of  58.4, or “Very Low” 
for 2002. The school has set a 3-year Performance Target for its students of 71 to be 
accomplished by 2006. 

During Rising Tide’s fifth year, and in anticipation of the renewal process, Rising Tide 
staff, parents and board members created and wrote a new Accountability Plan.  The 
MCAS reports presented in this year’s annual report represent baseline information; in 
subsequent reports, comparisons will be made to these set baselines. 

• 	 Results taken from Renewal Inspection Report, Foundations, 2002 

MCAS 
RISING TIDE CHARTER SCHOOL, GRADE 6: 
History of Percent of Students in Each Category 

Year/ 
Subject 

A P NI W 

MATH 
2001 20 20 36 24 
2002 6 26 43 27
  N = number of students tested  SS = Average scaled score 

A = Advanced P = Proficient  NI = Needs Improvement  W = Warning 

There was a substantial decrease in the performance of 6th grade math students between 2001 and 2002.  
While 20% of the 6th graders in 2001 were Advanced, only 6% were in the following year, a decrease of 
14%. The percentage in Proficient rose as did the percentage in both Needs Improvement and Warning.  
Rising Tide staff indicated that there was a substantial difference in the two classes, with the 2002 group 
entering the school with much greater deficits then the class that preceded it.   

MCAS 
RISING TIDE CHARTER SCHOOL, GRADE 8 MATH 

Comparison of School with District and State Performance 

Year A 
% 

P 
% 

NI 
% 

W 
% 

2000 School 0 18 37 45 
District 6 27 33 35 
State 10 24 27 40 

2001 School 7 20 38 36 
District 6 22 41 30 
State 11 23 34 31 

2002 School 7 20 39 34 
District 5 23 45 26 
State 11 23 33 33 

A comparison of 8th Grade Math scores for 2002 between Rising Tide, the Plymouth School District and 
the Commonwealth of Massachusetts reveals that Rising Tide had a comparable percentage of students in 
both the Advanced and Proficient categories as compared to the State and District.  The Charter School had 
a slightly higher percentage in Needs Improvement and Warning than did either the District or State.  Over 
the three year period from 2000-2002, Rising Tide showed an increase of 9% in Advanced and Proficient, 
while Plymouth showed a decline of 5%.  The State data did not change during that period. 
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RISING TIDE CHARTER SCHOOL, GRADE 6 MATH 
Comparison of School with District and State Performance 

Year A 
% 

P 
% 

NI 
% 

W 
% 

2001 School 20 20 36 24 
District 11 24 39 26 
State 13 23 30 33 

2002 School 6 26 43 27 
District 8 29 38 24 
State 13 28 29 30 

A comparison of 6th Grade Math scores for 2002 between Rising Tide, the Plymouth School District and 
the Commonwealth of Massachusetts reveals that Rising Tide had a lower percentage of students in both 
the Advanced and Proficient categories as compared to the State and District.  The Charter School had a 
slightly higher percentage in Needs Improvement than did either the District or State.  Rising Tide had a 
slightly higher percentage in Warning than did the District, but a slightly lower percentage than did the 
State.  Over the two year period from 2001-2002, Rising Tide showed a decrease of 13% in Advanced, but 
an increase of 6% in Proficient., Plymouth showed a comparable pattern.  The State data for Advanced did 
not change during that period, but the State showed a slight increase in the percentage of students in 
Proficient. 

MCAS -- RISING TIDE CHARTER SCHOOL, GRADE 8, MATHEMATICS 
Comparison of MCAS Results by School, District and State for Student Subgroups 

2001 AVERAGE  
SCALED SCORE 

2002 AVERAGE  
SCALED SCORE 

NUMBER SS NUMBER SS 

African 
American 

School 3 NA 0 NA 
District NA NA NA NA 
State 4337 221 4015 220 

Mixed/Other 
School 4 NA 3 NA 
District NA NA NA NA 
State 5564 230 6402 228 

White 
School 38 229 41 232 
District NA NA NA NA 
State 51109 236 53362 235 

FR 
School 5 NA 5 NA 
District NA NA NA NA 
State 15717 222 16357 221 

SPED 
School 8 NA 10 218 
District NA NA NA NA 
State 10994 219 10778 218 

Rising Tide has a very small population of African-American and Mixed/Other students, but the numbers 
were too small for the State to provide an analysis of data. Similarly, the numbers of students receiving 
Special Education services and those qualifying for a Free or Reduced Lunch Program were too small for 
analysis. Disaggregated Scaled Scores for Plymouth were not available for either year.  Accordingly, the 
only meaningful comparison was for White students between the State and Rising Tide.  For this group, 
Rising Tide was 7 Scaled Score points lower than the State in 2001, but reduced the gap to only 3 Scaled 
Score points in 2002. 
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Goal 3: Rising Tide staff and students will demonstrate increased acquisition and mastery of 
computer technology skills, consistent with the guidelines contained in the MA State 
Frameworks. 

Measures: 

1) 	 Between 2003 and 2008, all grade level team teachers will master an increasing number 
of computer technology skills to be included in their teaching. 

2)	 Every project in all grade levels shall be examined for the inclusion of at least one 
educational technology application that addresses one or more of the performance 
indicators called for in the MA State Instructional Technology Standards. 

3) 	 Each year every grade level team shall review the performance indicators from the MA 
State Instructional Standards and assess the coverage of those indicators by the current 
curriculum. 

Staff workshops were held that included training on the use of Inspiration idea mapping 
tools, Powerpoint presentations and using links management tools for directed learning. 
In addition, the staff received Virtual Education Space accounts and a training session of 
the VES tools available.  Our online report card system went live in September and 
provided teachers with anywhere, anytime report card data entry and centralized the 
printing and collating processes. We also began the development of an automated 
transcript application. 

Many teachers continue to make efforts to integrate the use of technology into their 
projects.  The fifth, sixth and eighth grades all completed projects that included the 
design of a PowerPoint presentation.  Through collaboration with the Plymouth School 
system and our PTSA, we were able to purchase 25 copies of Inspiration and several 
classes made use of this valuable visual idea mapping software.  The sixth grade made 
regular use of the lab to improve students’ keyboarding skills with Mavis Beacon 
software. Latin classes made use of online exercises that were targeted towards specific 
chapters in the text.  One of the most exciting uses of technology this year was the use of 
an online demonstration of fission by the sixth grade science classes.  The lab received 
many periods of heavy use by all grades and it was clear, on many occasions, that given 
the available space, we could use a second computer lab. 

We added two new Windows 2000 servers and migrated the student and staff accounts 
into Active Directory services. This will offer many benefits in account and computer 
management. We continue to have a difficult time getting adequate bandwidth for 
internet access as cable modem and dsl service are not available to our building.  This 
year, we added a special router that enables us to aggregate 4 ISDN b channels for a total 
bandwidth of 256k. This resulted in improved access speeds.  It also provided us the 
added benefit of redundant connections.  When our primary ISP was down for several 
days, operations continued at near normal.  It is clear that a redundant connection is now 
a necessity. We have joined a charter school technology directors’ collaborative and the 
meetings have been helpful in many areas.  We continue to find that our small size limits 
our ability to obtain grants and finding adequate funding for technology initiatives 
continues to be an issue. 

We have begun the process of integrating the new 2006 benchmark standards into our 
technology plan and we have attended state workshops on these standards.  I feel that, in 
many areas, we can be proud of the educational technology services available at Rising 
Tide. 

Mark Rheault, Technology Director 
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In addition to working with classroom teachers in technology, our Technology Director 
has been working with our Librarian to catalog our books in a database, and to provide 
the means and ability for students to do research online.  The Library Annul Report is 
included in the Appendix. 

For the 2003-4 school year, the 7th and 8th grade teaching teams are creating a computer 
technology “mini course” that will meet for one quarter of the school year.  Teachers are 
in the process of gathering appropriate materials for this course and determining which 
skills should be taught at which grade level. 

Goal 4: Rising Tide staff will develop an inquiry and skills-based curriculum that is age appropriate 
and aligned with the Massachusetts Curriculum Frameworks and the New Standards. 

Measures: 

1) 	 By 2005, the Rising Tide staff will produce grade level benchmarks that reflect the skills 
and content in the Massachusetts State Frameworks. 

Led by the Faculty Steering Committee, the Thursday Committee, Rising Tide’s teaching 
staff produced exit benchmarks for Rising Tide students this year, 2002-3. A copy of 
these Benchmarks is included in the Appendix.  After discussions among themselves and 
with members of the Renewal Site Visit Team, the Thursday Committee decided that 
benchmarks should contain exit standards for all Rising Tide students.  A copy of the 
Benchmarks is going to be included in each student’s Portfolio, beginning in 5th grade. 
Each year, individual portfolios will demonstrate movement toward the exit benchmarks. 

2) 	 By 2008, the Rising Tide staff will have documented a complete curriculum that is fully 
aligned with the Massachusetts State Frameworks and the New Standards. 

The Thursday Committee included discussion of writing a curriculum along with the 
benchmarks discussion.  Once again, the Committee discussed curriculum writing plans 
with the Site Visit Team. The same team that conducted the school’s October site visit 
returned in May in order to test out a school self evaluation program.  In May, the 
Thursday Committee had further discussions with the team concerning curriculum 
writing plans. 

With leadership from the Thursday Committee, the Rising Tide faculty is going to 
undertake writing a Scope and Sequence for a Rising Tide Curriculum starting in 
September 2003.  In preparation for the renewal visit, each teacher was asked to create a 
curriculum portfolio binder, or a collection of teaching materials.  During the summer of 
2002, a Curriculum Coordinator for each subject was asked to study these individual 
binders and to write an overview of the curriculum for the subject, which included each 
grade level.  The Site Visit Team and the Thursday Committee agreed that these 
overviews were a good start, but were not sufficient to comprise a real curriculum.  The 
process of creating a Scope and Sequence is going to begin in 2003 and will probably 
take a few years to complete. 

Goal 5: Rising Tide students will respect and uphold the school’s community standards and codes of 
conduct. 

Measures: 

1)	 Each year, between 2003 and 2008, the number of suspendable offenses among Rising 
Tide students will decrease. 

The chart below outlines the number of Rising Tide students who received either in-
school or out-of-school suspensions during the 2002-2003 school year.  As in the past 
few years, the number of students who received suspensions was relatively low in grades 
5 and 6 and higher in grades 7 and 8, following a pattern not unusual for the grades and 

Rising Tide Charter School Annual Report 2002-2003 	 Page 18 



ages served at Rising Tide.  The number of students suspended in the upper two grades 
remains higher than the staff would like it to be; however, during the past two years, 
teachers have begun working together to uphold community standards and the staff feels 
they are much more consistent in their insistence of high standards. 

Suspension Total Number
 of Days 

Total Number 
of Students 

Reasons 

Grade 5 
ISS 6 5 Hitting another student, disrespect to a 

teacher 
OSS 5 2 Inappropriate language, setting off a 

stink bomb 

Grade 6 
ISS 0 0 
OSS 6 1 Defiance and repeated refusal to 

cooperate with a teacher 

Grade 7 
ISS 14 11 Harassment, defiance, rudeness, bullying 
OSS 16 8 Harassment, fighting  

Grade 8 
ISS 22 12 Defiance, public display of affection, 

fighting with another student. 
OSS 24 6 Smoking, bringing prescription 

medication to school. 

No students were expelled. 

How many students received more than one ISS?  4 

How many students received more than one OSS?  5 

84.5% of students had no suspensions. 

15.5% of students were suspended. 


In last year’s Annual Report, concern was expressed about this year’s 8th grade class in terms of discipline.  

Even though the number of students suspended (18) and the number of total days (46) is high, the staff was 

quite pleased to see this class settle down this year, compared to last year, and become a positive and

academically productive class. 


Rising Tide staff credit the Advisor system as well as the small school environment for the low number of 

serious discipline issues.  Even though, this year, the school had its first ever smoking incident on school

grounds, the staff was able to quickly determine which students were responsible, hold Discipline 

Committees, and fairly deal with the students involved.  Rising Tide had no weapons violations and no 

major fighting incidents.  The majority of suspensions were for defiance and disrespect toward staff 

members and/or other students. 


2) 	 *By 2008, at least 80% of Rising Tide students will achieve an Accomplished or 
Distinguished rating on the Schoolwide Objectives, as stated on the Rubric Report Card. 
*This reflects a change in the Accountability Plan. 

Rising Tide staff members are beginning to track students’ progress on the four 
Schoolwide Objectives for the first time.  The information gathered for this item will 
serve as a baseline for future years so that a longitudinal study can ensue. 
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School Wide 
Objective 

Student 
Objective 

Emerging Learning Accomplished Distinguished 

Self-Directed 
Learner 

Demonstrates 
consistently 
good work 
habits 

3% 23% 43% 31% 

Accepts 
responsibility 
for self and 
learning 

2% 16% 44% 38% 

Listens 
attentively and 
follows 
directions 

2% 19% 45% 34% 

Investigator Thinks 
independently 

1% 12% 45% 42% 

Values 
learning 

1% 12 44% 43% 

Tries new 
things 

1% 14% 46% 39% 

Communicator Consistently 
speaks and 
listens 
respectfully 

1% 13% 45% 41% 

Works hard to 
develop 
communication 
skills 

1% 16% 51% 32% 

Asks for help 
when needed 

2% 16% 47% 35% 

Community 
Steward 

Accepts others 
and works well 
in groups 

1% 11% 46% 42% 

Supports 
classmates by 
respecting their 
learning time 

2% 14% 46% 38% 

The chart above represents percentages of total student numbers, schoolwide, for each item for the entire 
academic year.  These numbers and percentages will be used as a baseline for Rising Tide’s new 
Accountability Plan criteria. 

Goal 6: Community leaders and organizations will recognize the Rising Tide Charter School and its 
students as a resource for community activism and volunteerism. 

Measures: 

1)	 Each year, between 2003 and 2008, the number of organizations that the Rising Tide 
community services will increase and broaden in diversity. 

Once again this year, Rising Tide’s Community Service Board, made up of at least one 
student from each advisor group, actively pursued a wide range of community service 
projects for the school this year.  Students participated in community service activities for 
groups with whom the school already enjoys an ongoing relationship: 

• 	 Rosie’s Place 
• 	 Plymouth Coalition for the Homeless 
• 	 South Shore Women’s Center 
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• 	 Hedge School Clean-Up 
• 	 Schoolyard Scenes 
• 	 Serving as Tour Guides for Rising Tide Open Houses 
• 	 Regular lunch room clean-up 
• 	 Regular assistance with setting up chairs for concerts, graduation, etc. 
• 	 Festival of Lights, with Cranberry Hospice 

Students also added new groups to this list of community service projects, including: 

• 	 Sending packages, letters and cards to soldiers in Afghanistan and Iraq 
• 	 Outreach to companies and organizations in the Plymouth Industrial Park 
• 	 Making cards for nursing home patients 
• 	 Student audiovisual crew 
• 	 Student tutors 

2) 	 By 2008, 100% of Rising Tide students will perform community service hours as 
appropriate by grade level. 

The staff decided that 25 hours of community service each year for four years was too 
much for younger students; as a result of this decision, community service hours were 
diminished for younger students.  The required number of community service hours by 
grade is as follows: 

Grade 5 – 10 hours 

Grade 6 – 15 hours 

Grade 7 – 20 hours 

Grade 8 – 25 hours 


These numbers of required hours appear to be more realistic for middle school students; 
most students at the school were able to reach their required number of hours this year in 
a variety of ways.  Some students only performed community service through school 
programs; other students performed community service hours on their own, outside of 
school time.  The staff is quite pleased with this program as students become more 
mindful of assisting other people. 
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PART II 

ORGANIZATIONAL PROFILES AND VIABILITY 

Introduction 

This section will follow the format outlined in the DOE’s “General Guidelines for the 2002-2003 School 
Year”, including a Governance Profile, Student Profile, Staff Profile, Financial Profile, Dissemination 
Practices, and the Recommended but not required elements.  After these sections, this report will 
specifically address any issues from the school’s accountability plan not already covered. 

Governance Profile 

Board of Trustees 

The Board of Trustees normally consists of 10 members with terms expiring at various times throughout 
the year.  The following people served on the Board of Trustees at various times during the year: 

Jane Blanchard                          Peter McMahon                                         
Nick Calvino Steve Parrish 
Michael Dunn                                               Janet Shepard 
Georgiana Gladdys Robert Stott 
Joseph Macuch Susan Tobin 

Jonathan White 

Board Committees and Members 

Executive: 	Joe Macuch 
 Jonathan White 

School Director Jill Crafts, per invitation 
Nominating: Joe Macuch 
 Bob Stott 
Finance: Peter McMahon 
 Michael Dunn 
Strategic Planning:	 Jill Crafts 
 Sue Tobin 
 Peter McMahon 
 Michael Dunn 
Development: David Peck 
 Joe Macuch 
 Steve Parrish 
 Jane Blanchard 
 Janet Shepard 
 Elizabeth Neustaeder 
Technology Committee:  	 Mark Rheault 

SteveParrish 
 Ben Brewster 
 Jill Crafts 
Facility: 	Joe Macuch
 Steve Parrish 
 Jonathan White 
 Gene Blanchard 

Summary of major policy decisions established by the Board of Trustees in 2002-2003 

1) November 2002 – the RT Board adopted the Physical Restraint Policy and the Grievance 
Procedure. 

2) March 2003 – the RT Board adopted the Potassium Iodide Policy and the School 
Emergency Plan. 
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3) May 2003 – at the Board’s Annual Meeting, the RT Board voted to accept the proposed 
Slate of Officers. 

4) May 2003 – the RT Board adopted proposed changes in the school’s Dress Code. 

Summary of official complaints received by the Board of Trustees 

During the 2002-2003 academic year, the Rising Tide Charter School Board of Trustees Chairperson 
received two letters of complaint from parents of students at the school.  Both letters concerned issues 
relating to disciplinary procedures at the school. In each instance, the Board Chairperson, Susan Tobin, 
first called the school’s Director, Jill Crafts, and then called the parents.  In both instances, the Board Chair 
and the Director were able to work together with the parents to resolve the issues. 

Student Profile 

Student Demographics 

These figures are based on the 243 students who were enrolled at the school at any time during the school 
year. 

Total number of students 243 
White 231 
Black 7 
American Indian 3 
Hispanic 2 
Male 116 
Female 127 
Free/Reduced Lunch 38 
502.1 12 
502.2  15 
502.3  1 
504 6 
LEP 0 
Linguistic minorities  0 

City Grade 5 Grade 6 Grade 7 Grade 8 Totals 
Carver 4 3 6 2 15 
Duxbury 1 1 2 
East Taunton 1 1 
Halifax 1 1 2 
Kingston 1 4 2 7 
Marshfield 1 1 2 
Middleboro 1 3 5 9 
Pembroke 1 1 
Plymouth 56 52 43 43 194 
Plympton 1 3 1 5 
South 
Yarmouth 

1 1 

Wareham 1 2 1 4 
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Total number of student applications received, and students on waiting list 

Grade Number of 
Applications 

Students 
Registered 

Students 
withdrawn 

Admitted 
during year 

Remaining 
wait list 

5 83 57 4 7 26 
6 17 9 5 8 8 
7 21 8 5 5 13 
8 11 2 4 0 9 

1.29 applications were received per opening in grade 5. 
1.58 applications were received per opening in grade 6. 
1.61 applications were received per opening in grade 7. 
5.5 applications were received per opening in grade 8. 

Student Turnover Data 

There were 18 students withdrawn during the school year for various reasons: 

6 students moved away from Plymouth 
2 students left because of the bus route 
5 students left for academic reasons 
3 students left for social reasons 
2 students left for discipline reasons 

We have received notice from 10 families that their children will not be returning in September: 
4 for transportation problems 
3 have moved away from the area 
1 social reasons 
1 academic reasons 
1 to attend private schools 

Staff Profile 

1. Organizational Chart 

OfficeAides 

Office 
Manager 

Teachers 

Team 
Leaders 

Director 

Chancellor-
Beacon 

Board of 

Assistant 

Trustees 
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Number of FTE teachers and aids by subject area responsibility 

RISING TIDE FACULTY AND STAFF 
NAME SUBJECT EXP. FTE CERTIFICATION DEGREES 
Robert Baker 
Ken Blanchard 
Ben Brewster 

Band Director, Teacher 
5th grade Social Studies 
8th grade Math 

31 years 
8 yrs. 

.2 
1.0 
1.0 

El. Ed. 1-6 
General Sci. 5-9,  

B.S., M.Ed. 

9-12 B.S. 
Richard Chew Special Education .8 B.A. 
Kay Coldiron Math Coordinator 21 years .2 B.S. 
Nancy Connolly Art 19 years 1.0 Passed test B.F.A. 
Diana Cost Special Education 1.0 El. Ed. 1-6, Bio 5-8, B.S., M.Ed. 

8-12 
Jill Crafts 
Nancy Doyon 
Patricia Flaherty 
Warriner Gould 

Director 
5th grade Science/Math 
5th grade ELA,Math 
6th Science/Math 

28 years 
4 years 
6 years 
3 years 

1.0 
1.0 
1.0 
1.0 

El. Ed. 1-6 
El. Ed 1-6 
El. Ed. 1-6 

B.A., M.A. 
B.A., M.Ed. 
B.S. 
B.A., M.Ed. 

Nathan Kauffman 
Marianne Kirby 

Latin 
8th grade ELA, Soc.Studies 

1.0 
1.0 

Foreign Lang. 5-12 
El. Ed. 

B.A.,M.A. 
B.S. 

Beth Lanoue SPED aide 6 years 1.0 
Jane LeSanto 
Darby Lewis 

Nurse/Health Teacher 
6th Grade Soc.St., Math 

21 years 
2 yrs. 

1.0 
1.0 El. Ed. 1-6 

B.S.N. 
B.A., M.Ed. 

Elena MacMillan Lunch Coord., Office Asst. .8 
Jill Marciello School Counselor 1.0 School Social 

Chris Messier 
Beth Nickles 
Robin Ozelius 

7th grade Social Studies 
8th grade Science  
6th grade ELA, Math 

2 yrs. 
2 years 

1.0 
1.0 
1.0 

 Worker 
Passed test 
Gen. Sci. 
El. Ed. 1-6 

B.S.,M.S.W. 
B.A., M.Ed. 
B.S. 
B.S. 

Kerry Peterson 
Peter Sampou 

Physical Education 
7th grade Math, Science 1 year 

1.0 
1.0 Biology,  

B.S. 

Martianne Sullivan 7th grade ELA 1.0 
 Chemistry 7-12 

M.S. Generalist 
B.S.,Ph.D. 
B.A. 

Marion Thayer Librarian B.A., M.L.S. 
Ellie Waal Office Manager 16 years 1.0 B.A. 

The average number of years of teaching experience of full time classroom teachers is 4 year.  The average 
number of years teaching at Rising Tide Charter School is 2.5 years. As stated in our NCLB report card, 
94% of our teachers are certified; 70% are highly qualified. (See NCLB report card in Appendix.) 

Staff Turnover 

Rising Tide’s administrative staff is pleased to report another year of relatively low staff turnover.  At the 
end of the 2002-2003 school year, three teachers left the school, one to pursue a career as a Special Needs 
Director, one decided not to return to teaching following a maternity leave, and the third at the Director’s 
request. In January, one teacher left the school in order to pursue a different career.  Even though all the 
staff who left had solid reasons for their decisions, even a small turnover of staff affects a small school.  
This year, the percentage staff turnover was 20%. As the school matures and teachers remain at Rising 
Tide for a number of years, the feeling of stability and tradition continues to grow. 

Due to two mid-year maternity leaves of absence at Rising Tide, the school needed to hire two long-term 
substitutes, one in eighth grade Science/Social studies for six weeks, the other in sixth grade Social 
Studies/Math for the entire second semester.  In addition, because the seventh grade Social Studies teacher 
left the school for another career in the middle of the school year, we needed to hire a long-term substitute 
for his position. The three long-terms subs did an excellent job and maintained the academic focus of the 
courses; however, changes in staff in a small school still has an impact, even if the leaves of absence are 
well planned. Staff, students and parents were very pleased with the quality of the teaching in the three 
courses. 

The 2001-2002 Annual Report mentions the high turnover in the Special Needs Department.  This year, the 
school was able to hire a part-time SPED Director, Charles O’Donnell, on a consulting basis, a man with 35 
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years of experience in Special Needs. Even though Mr. O’Donnell is not very often at the school, his vast 
knowledge and experience, along with expertise from the SPED staff, has brought stability to the SPED 
Department. 

Applications for 2003-2004 Teaching Positions 

Over one hundred applications were received for four openings in the 2002-2003 school year. 
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Financial Profile 

Foundation Report 2002-2003 (Preliminary) 

July 3, 2003 

From:  David Peck, Treasurer of Plymouth Rising Tide Foundation 

The Plymouth Rising Tide Foundation provided the second best level of support for the school since its 
founding, trailing only last year’s record breaking year.  The Foundation provided $21,500 of support for 
the school’s general fund, $1,833.13 toward energy saving investments in lighting systems, and purchased 
a Trustee Guide book from the Pioneer Institute.  The Harbor Cruise generated slightly more income than 
last year, but the annual auction and donations ran somewhat below last year’s, perhaps as a measure of the 
depressed economy.  However, when one considers that last year’s donations included a single donor of 
over $7,000, this year’s donations from all other donors were actually ahead.  We hope to rebuild 
momentum into the coming school year.  

Our report in more detail: 
FY 2002-3 FY 2001-02 

Starting Balance: $1,133.25 $1,583.35 

Income:  Harborfest (8/02) $264.30 $327.00 
Fourth Auction (3/03) $9,488.00 $11,414.81 
Third Harbor Cruise (6/03)      $3,367.00 $3,262.00 
Donations/other income  $10,184.00 $13,000.90 

$23,303.30 	$28,005.71 

Disbursement: 

General Fund of School  $21,500.00 $25,000.00 
Thesaurus for grads $455.84 
LCD Projector $2,209.97 
Staff Lunches $240.00 
Energy Savings Devices  $1,833.13 
Filing Fees $50.00 $50.00 
Bank and Credit Card Fees $284.25 $500.00 
Trustee Guidebook  $100.00 
Postage $10.22 
Stationary $350.00 

$24,127.60 	 $28,455.81 

Closing Balance:	  $308.95 $1,133.25 

1. 	 Balance sheet setting forth the charter school’s assets, liabilities, and fund balances or 
equities is included in the Appendix. 

2. 	 State and federal grants 

a. Title I 	 $12,557.00 
b. Enhanced Technology #160 	 542.00 
c. Drug Free Schools #331 	 $ 915.00 
d. SPED Grant #240 	 $26,873.00 
e. Title VI #302 	 919.00 
f. SPED Curriculum #274 	 $ 7,500.00 
g. Dissemination Grant	 $20,000.00 
h. Facilities Program #533 	 $28,665.00 
i. Academic Support #632 	 $ 6,680.00 
j. Teacher Quality #140 	 $ 5,651.00 
k. REAP Grant	 $22,354.00 
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3. Approved school budget for fiscal year 2003-2003 
On June 14, 2003, the Rising Tide Charter School Board of Trustees approved a level-funded 
budget for academic year 2003-2004.  A copy of this budget is included in the Appendix. 

Dissemination 

Thanks to ongoing and persistent efforts on the part of the staff, Rising Tide is beginning to develop a 
positive and mutually enriching relationship with the Plymouth District Schools.  Mark Rheault, 
Technology Director, was able to attend meetings with Plymouth School District Technology Personnel; 
these meetings and resulting relationships yielded many positive results.  A Plymouth District technology 
instructor visited Rising Tide and conducted a Computer Technology Professional Development Workshop 
for Rising Tide teachers. The Plymouth District hired, last summer, a new Assistant Superintendent, 
Christine Tyrie, who is interested in charter schools and interested in working with Rising Tide.  During the 
2002 summer, Dr. Tyrie visited Rising Tide in order to tour the school and meet with the school’s Director.  
Dr. Tyrie invited Rising Tide teachers to an October 9 Professional Development Day in the Plymouth 
District Schools; several Rising Tide teachers attended computer technology workshops with Plymouth 
District teachers. Likewise, Rising Tide has, on several occasions, invited Plymouth teachers to participate 
in professional development workshops at Rising Tide; no Plymouth teachers have yet attended workshops, 
but the staff remains hopeful that more collaboration will take place in the coming years.  A list of 
Professional Development Activities is included in the Appendix. 

In just the past few weeks, another opportunity to work with Plymouth has arisen.  Beverly Quilty-Dunn, a 
Rising Tide founder and parent and a teacher in the Plymouth schools, has asked Rising Tide teachers to 
join in a grant-funded project to create a Virtual High School. Diana Cost, Rising Tide Special Needs 
teacher, has agreed to join this effort.  Diana will be working closely with Beverly and Nancy Dawson, 
VHS Director in Plymouth. 

Through the use of funds from the Charter School Dissemination Grant, Rising Tide has been able to 
continue working with several area charter schools; this group has developed the title of the Southeastern 
Massachusetts Consortium of Charter Schools. 

Rising Tide’s Director, Jill Crafts, has written this grant, on behalf of the Consortium, for the past two 
years. The most recent grant, the Continuation Dissemination Grant, has funded Board of Trustee training 
for Consortia schools.   

Utilizing funds from the grant, Rising Tide hired Case and Mann, consultants to non-profits.  Case and 
Mann provided a series of workshops to Board members and Directors of the Consortia schools, during the 
summer and early fall of 2002.  These workshops focused on the role of the Board of Trustees and their 
various responsibilities. After these initial workshops, the Boards turned their attention to strategic 
planning; part of the charge of the grant funding was for the Consortium to create a template for charter 
school strategic planning that could be used by all charter schools.  Case and Mann proposed working with 
one consortium school in order to effectively create a template for strategic planning.  Many of the 
involved schools were in the early stages of strategic planning; however, the South Shore Charter School 
appeared to have an immediate need to begin strategic planning.  Case and Mann agreed to work closely 
with South Shore Charter School in order to help them begin their strategic planning process. 

Case and Mann had several productive meetings with South Shore Charter School’s Director and Board 
members.  In March 2003, members of the S.S. Charter School Board and their Director met with other 
consortium members and Case and Mann.  S.S’s Director, Mike Munhall, described the strategic planning 
process and the challenges the school faced. As of March, South Shore was forced to suspend their 
strategic planning because they were facing the enormous challenge of finding and securing a new facility 
for their school. The school will resume work on strategic planning after they solve their facility issues. 

Right after school begins, during the weekend of September 13, Case and Mann are going to facilitate a 
retreat of Rising Tide Charter School Board members and the Director.  The purpose of the retreat is to 
clearly define roles and responsibilities of Board members and to assist the Board with setting and 
maintaining goals for the 2003-2004 school year. 
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Rising Tide is no longer eligible to apply for Dissemination Grant funds.  The school’s Director is hopeful 
that another Consortium School Director will take over the grant application process so that Consortium 
work can continue to be funded. 

Recommended but not required 

1. 	Graduate placements 

The majority of Rising Tide students leave Rising Tide and attend their local high schools; however, each 
year, we have noticed that more of our 8th grade students are applying to independent high schools.  This 
year we graduated 43 students.  We are very pleased to report that one of our graduating 8th grade students 
received a full four-year scholarship to Boston College High School; he was one of only two students to 
receive this scholarship, based on an academic examination. Student placement for 9th grade is as follows: 

Archbishop Williams 1 Plymouth South High School 16 
Boston College High School 1 Sacred Heart High School 1 
Bristol County Agricultural 1 Silver Lake High School 1 
Carver 1 Sturgis Charter High School 5 
Coyle Cassidy 1 Tabor Academy 1 
Huntington beach, California 1 Wareham High School 1 
Plymouth North High School 12 

Summary of organizational viability relative to Rising Tide’s accountability plan objectives 
“Is the school a viable organization?” 

The Renewal Site Visit Team praised many aspects of Rising Tide’s organizational viability, but also 
noted a few areas on which the school needs continued work.  The Team praised the school’s director 
and her development of collaborative leadership and increased communication that have improved the 
quality of decision-making throughout the school.  They also stated that the Board has a clear 
understanding of their role, but notes three organizational weaknesses: 1) an overworked school 
administrator; 2) inadequate management services from ChancellorBeacon; 3) weak Board of Trustees. 
These weaknesses are addressed in the New Accountability Plan.  The Site Visit Team also found that: 
1) There are a series of structures established that support effective management and decision-making; 
2) The school is financially solvent, but must seek solutions to maintain long-term viability; 3) The 
enrollment has been stable and the school has maintained a waiting list; 4) the staff is adequate to meet 
student needs, and has appropriate opportunities for professional development; 5) The climate at 
Rising Tide is positive and supportive, and all constituents felt comfortable with the school’s 
atmosphere and safety. The Rising Tide staff is proud of their accomplishments and grateful for the 
Team’s praises at the same time that they recognize the work that lies ahead for the school. 

Rising Tide Charter School’s new Accountability Plan, created in the Fall 2002, sets five goals for the 
school’s next five years; these goals were, in part, informed by the Renewal Site Visit Team’s report. 
These goals and early progress toward their attainment are described in this next section. 

Goal 1: Rising Tide’s Board of Trustees will work toward achieving greater financial stability. 

Measures: 

1) 	 Actual and proposed budgets for which school year will show effective allocation of 
resources to ensure effective school programs. 

Actual figures from the 2002-2003 school year reflect great frugality on the part of school staff.  
The school actually showed a profit for the school year, even though the budget was level funded.  
The long-term concern, however, is that the staff is inadequately compensated; as a result, staff 
morale and longevity could be affected.  Because of high facility costs and high management 
company fees, Rising Tide’s academic program is inadequately funded. 
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2) Yearly balance sheets will show that the school is fiscally sound and maintains adequate 
cash reserves. 

3) Yearly submission of audited financial statements will demonstrate that the school is 
responsible and prudent with public resources. 

See the most recent audited financial statement, prepared by Husted and Husted 

4) Between 2003 and 2008, the Plymouth Rising Tide Foundation will increase the amount 
of capital that they raise on behalf of Rising Tide Charter School by $5,000 each year. 

See Rising Tide Foundation report included in earlier section of this report. 

The Rising Tide Foundation is challenged by fundraising, but its members have been working 
hard this year to establish procedures and fundraising events that can be successfully replicated 
each year and yield ever-increasing funds for the school.  The Foundation has asked and secured 
committee members who have experience in the fundraising for non-profit organizations.  
Foundation members are committed to raising adequate and ever-increasing funds on behalf of the 
school. 

5) 	 The school will develop and maintain a database of past and current families and donors. 

During the 2002-2003 school year, Rising Tide Foundation members have made great 
progress in gathering family and donor names for present and future use. 

Goal 2: Rising Tide’s Board members will continue to become knowledgeable, diverse, and effective. 

Measures: 

1) In 2002-2003, the majority of Rising Tide Board members will participate in training 
programs provided through the Charter School Dissemination Grant Fund. 

As mentioned in the “Dissemination” section of this report, through use of Dissemination 
Grant funds, Rising Tide Board members participated in three Board Role workshops, 
facilitated by consultants David Case and Sarah Mann.  In addition, some Board 
members participated in a March 2003 Strategic Planning Workshop.  In September 
2003, Board members are going to participate in a Rising Tide Charter School Board and 
Director weekend retreat, facilitated by Case and Mann; the themes of the retreat will be 
Board Roles and Responsibilities and planning for the 2003-2004 academic year. 

2) 	 By 2004, the Board of Trustees will create an orientation program for new Board 
members. 

The Rising Tide Board intends to discuss this program at their September 2003 Retreat. 

3) 	 By 2004, the Board will create assessment instruments for the purpose of evaluating the 
effectiveness of the Board and the effectiveness of the school’s Director. 

The Rising Tide Board intends to discuss these assessment instruments at their September 
2003 Retreat. 

Goal 3: The Rising Tide staff and Board members will attain strong organizational viability by 
maintaining strong parent support and commitment to the school. 

Measures: 

1) 	 By 2008, Rising Tide will maintain an enrollment level, equal to or exceeding 90% 
capacity and a waitlist equal to or exceeding 15% of the school’s population. 
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Rising Tide was able to achieve this goal during the 2002-2003 school year (see 
enrollment report) 

2) 	 By 2004, the Board will create a strategic plan for marketing the school.  The plan will 
include a revised school brochure and a revised website. 

In the Fall of 2002, Steve Parrish, Board member, with input and assistance from the Rising Tide 
staff, created a new and updated brochure for the school. This brochure was used in an enrollment 
mailing in November 2002 and has subsequently been used in student recruitment activities. In 
addition, Mr. Parrish also created new and updated stationery for the school that closely matches 
the brochure.   

Mr. Parrish, along with the school’s director, is creating a new Marketing and Public Relations 
Committee; this group is meeting during the summer 2003.  The school’s Website is currently 
being updated by Steve Parrish and Mark Rheault, the school’s Technology Director. 

3)	 In a yearly parent survey distributed to all Rising Tide Charter School parents/guardians, 
85% of all parents will report that the effectiveness of the school’s academic program, 
communication and child’s progress is good or excellent. 
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Question 1: The academic program is challenging and age appropriate. 

Question 2:  I would recommend this school to my friends who have school-age children. 

Question 3: Special accommodations are made for my child when necessary. 

Question 4:  The Special Ed support staff is providing the appropriate services for my child. 


Our parent survey is being revised to answer the question posed in this measure.  The questions 

above were those reported on in last year’s annual report.  Complete results of our parent survey

are included in the Appendix. 


4)	 Each year, the average daily attendance rate of all rising Tide Charter School students 
will be greater than 92%. 

During the academic year 2002-2003, the percent of student attendance was very high, 95.77%.  
Once again, Rising Tide has exceeded its set goal of 92%.  This year’s high attendance rate 
exceeded last year’s total percent of 94.5%. 

The Rising Tide staff is pleased to report this high percentage.  Staff members continue, however, 
to create and implement a satisfactory system for discouraging unexcused absences for family 
vacations among a small group of constituents. 
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Goal 4: Rising Tide’s Board will arrange to provide an adequate school facility to house 
school programs and allow for growth. 

Measures: 

1) By 2005, facility costs will be no more than 15% of the total school budget. 

Although the cost of the Rising Tide facility has not decreased during the past year, the Board has 
made considerable effort and progress in terms of moving toward a change in the percentage of the 
school budget allotted to facility costs. This topic will be covered in more detail under Goal 5.  
The Board has successfully altered the management contract with ChancellorBeacon Academies 
so that, in the near future, ties with the management company can be broken and management 
costs to the school reduced. The issue of the upfit loan for renovations to the facility has been 
problematic for the school since 1999.  Refinancing of the upfit loan, leading to separation from 
the management company has become a primary goals of the Board.  Once the refinancing of the 
upfit loan has been accomplished, Rising Tide can become independent of the management 
company, resulting in more available funds for educational expenses and a reduced percentage of 
the total budget spent on facility costs. 

2) The Board will provide student access to appropriate recreational space. 

Rising Tide has established a positive relationship with Board and staff members of the Boys and 
Girls Club, who is building a new facility across the street from the school. The school’s Director 
and Board members are in the process of creating a relationship with the Boys and Girls Club, 
whereby the school will be able to utilize the club’s fields for recreational use by Rising Tide 
Charter School students. 

Goal 5: Rising Tide’s Board and Director will create a leadership team that can effectively 
manage the school. 

Measures: 

1) By 2006, the Board will create an on-site management team to run the school operations. 

As mentioned in Goal #4, the Rising Tide Charter School Board of Trustees has been working 
hard during the past year to create ways in which the school can become independent of the 
management company so that the saved funds can be used toward educational programs. 

The original ChancellorBeacon Contract with the Board expired on June 30, 2003.  Jonathan 
White, Rising Tide’s new Board Chair, negotiated a revised contract with the management 
company that took effect on July 1, 2003.  The new contract states that, if  and when Rising Tide’s  
Board is able to refinance the upfit loan, the ChancellorBeacon contract can be terminated at the 
end of that fiscal year. Rising Tide’s Board has identified management company fees as being too 
high for too few actual services.  The Board feels that, by eventually terminating the management 
contract, they can save money and more effectively run the school from the school site. Working 
toward refinancing the upfit loan in order to terminate the management contract with 
ChancellorBeacon is the first step toward more autonomy and independence.  All Board members 
agree that, without Beacon Education Management, Rising Tide would not have opened in 1998; 
however, as the school matures and develops their own management and goals, the school has 
become less dependent on the management company.  The Board regards working toward 
autonomy as part of the school’s and the Board’s evolution toward becoming an established 
institution. 

2) By 2008, the Board will reduce school management costs. 

As stated above, Rising Tide’s Board has begun the process of reducing management costs. 

3) The Board will continue to involve individuals to serve on the Board of Trustees and the 
Plymouth Rising Tide Foundation with a diversity of experience and backgrounds by 
developing an Advisory Board. 
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For the past two years, the Board’s Nominating Committee and the Plymouth Rising Tide 
Foundation have made a concerted effort to find and recruit new members with a diversity of 
backgrounds and to create an Advisory Board.  Newer members of the Board of Trustees have 
business, law and community activist backgrounds.  Newer members of the Development 
Committee for the Foundation have a variety of backgrounds in the non-profit sector; Elizabeth 
Neustaeder, a member of the Foundation and an Advisory Board member, has experience in 
fundraising for non-profits.   

The Rising Tide Board has, for the first time, created an Advisory Board. Ms. Neustaeder is a 
member as is a real estate attorney and a consultant for non-profit organizations.  The board plans 
to continue its efforts to recruit a diversity of members to the Board, Foundation and Advisory 
Board. 
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PART III 

FAITHFULNESS TO CHARTER 

Is the school faithful to the terms of its Charter? 

Throughout the first five years of the school, Rising Tide’s staff has worked diligently to uphold the 
dictates of the school’s original charter even while the staff struggled with changes to the MA State 
Frameworks and the introduction and constant changes in the MCAS.  The staff was gratified that the 
Renewal Site Visit Team, after careful examination of the charter and the school’s program, concluded that 
the changes the staff had decided to make actually strengthened the program to better meet the needs of the 
students. 

The Renewal Site Visit Team concluded that: 1) Rising Tide has been faithful to its mission as expressed in 
its charter application. Some elements of the mission have been strengthened by changes that have been 
implemented to meet student needs; 2) Rising Tide has met its academic performance goals and 
organizational goals to a great degree; 3) Rising Tide has made substantial efforts to disseminate and 
replicate its best practices. 

The Team cited five areas where the staff has altered the original charter to better meet students’ needs: 

1.	 A community service program for children has been expanded to provide up to 25 hours 
of community service for all students. 

2.	 A change from the Modern Red Schoolhouse to New Standards, which more closely fits 
the school’s instructional approach. 

3.	 Changing to an inquiry-based model of instruction that allows projects to be single or 
multidisciplinary, and can be evaluated by the use of standard rubrics. 

4.	 Revising the curriculum so that it is more closely aligned with the MA Curriculum 
Frameworks, and 

5.	 Relaxing the “Plymouth” project focus, broadening it to permit a more comprehensive 
community approach. 

As part of the newly created Accountability Plan, Rising Tide’s Board and staff created two broad goals in 
this area: 

Goal 1: To develop visible and positive relationships with the Plymouth area community. 

Measures: 

1) 	 Between 2003 and 2008, Rising Tide will maintain or improve the relationships it holds with 
organizations. 

a. 	 The school will foster positive community business relationships, with groups such as the 
Chamber of Commerce, Boys and Girls Club, Junior Achievement, and legislative 
representatives. 

During the 2002-2003 school year, Rising Tide has made good progress in the area of 
forming positive relationships with community organizations.   

The Boys and Girls Club is being built across the street from the school.  Rising Tide’s 
Director has been asked to serve on the Board of Trustees of the Boys and Girls Club, 
beginning in the Fall of 2003.  The school’s Director as well as members of the Rising 
Tide Board have kept in close contact with the Boys and Girls Club; they have discussed 
allowing RT students to utilize the playing fields at the club. Club personnel are excited 
about working with Rising Tide’s staff to create mutual programs.  Jill Crafts has had a 
few meetings with the Club’s grant writer; they are attempting to find grants that can 
benefit both the school and the Club. 

Three RT Board members are also members of the Plymouth Area Chamber of 
Commerce.  At a recent Board fundraising event, a Plymouth Harbor Boat Cruise, 
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trustees invited two Chamber of Commerce member who are interested in serving on 
Rising Tide’s Board. Jill Crafts is going to present a speech to chamber members in 
September. 

Rising Tide parents, staff members and senators and representatives, mostly to let 
legislators know all the positive attributes of charter schools.  Representatives and 
senators are regularly invited to the school, both to visit classes and also when RT 
students are presenting special projects. 

b. 	 The school will foster positive relationships with organizations for curriculum and 
academic development, such as local colleges, museums, libraries and cultural 
organizations. 

Rising Tide staff members have made an enormous effort this year to foster productive 
and positive relationships with local organizations for academic and curriculum 
development. 

During the multi grade level end of the year projects, teachers took students to visit many 
local areas and places; students went to the Plymouth library, they visited local historic 
sites, a high level administrator from the Plymouth Nuclear Power Plant visited RT and 
spoke to a group of students, students went to Plymouth Plantation, Cordage Park and 
many other sites. 

Nancy Connolly, the school’s Art teacher, has been instrumental in involving Rising Tide 
students with the Plymouth Area Arts Council; students participated in a town-wide 
exhibition of art work and music playing.  Ms. Connolly has also formed a meaningful 
partnership with the Plymouth Public Library, which benefits students and staff. 

For a few years, Rising Tide has been developing a meaningful and productive 
relationship with Plimoth Plantation.  Both RT and the Plantation are constantly seeking 
ways to work together. 

Goal 2: The Board will maintain the integrity of the original charter by preserving a small school 
and small class size. 

Measures: 

1) The average class size will not be larger than 21 students per classroom. 
2) The student population will not exceed 350 students. 

In both of these areas, the school has remained faithful to the terms of its original charter.  
In 2002-2003, class size was maintained at under 21 students per classroom; the student 
population did not exceed 228 students. 
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