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July 21, 2003 
 
Dear Friends, 

I am pleased to present the River Valley Charter School Annual Report for fiscal 2003. 

This has been a year of many accomplishments: 
 The Board of Education renewed our charter for a second term after an extremely positive 

report from the renewal site visit team.    
 We made great strides in implementing our Accountability Plan, particularly in the area of 

student assessment.   
 We revised our enrollment policy, both in order to create a structure that would allow us to 

absorb attrition in the older grades and to streamline the admissions process. 
 We were able to disseminate our practices to a broader audience than ever, with well-received 

presentations to the national Montessori community and to local and regional public-school 
educators.   

 We won approval to expand our charter to include the Kinderhaus, our Montessori 
kindergarten program.   

 We mentored the Hill View Montessori Charter School of Haverhill through their application 
and approval process, fulfilling the replication feature of our charter and bringing Montessori 
further into the public sector. 

 We graduated our first class of eighth-graders, all of whom had been with River Valley since 
its opening day in 1999. That ceremony was a major milestone in the life of the school. 

We had hoped this year to leave frantic startup mode behind and settle into a sustainable pace, 
building our community and refining our programs. However, the state economic crisis and 
increased aggression from anti-charter forces kept us at top speed once again. Our strategic vision 
has long included a pre-elementary program to open September 2004 or later, both to meet 
community needs and to increase readiness for our elementary classrooms. The charter 
moratorium movement posed a serious threat to this plan. We made the decision to develop the 
Kinderhaus a year ahead of schedule, in an attempt to beat the passage of the looming 
moratorium legislation. Thanks in part to a vigorous response by our parent community, the 
moratorium has been defeated for the time being and we will open the Kinderhaus in September 
2003. While we are confident that this will prove to be an overwhelmingly positive addition to 
our school, it puts significant pressure on our facilities and administration during a time of 
extreme financial duress. 

Despite the challenges, we remain determined, optimistic, and inspired by the children and their 
teachers. The board is strong and united around our mission. We look forward to a new year. 
 
Sincerely, 
 
 
Katherine Moore 
Chair 
Board of Trustees  
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EXECUTIVE SUMMARY
 
River Valley Charter School continues to demonstrate that its academic program is successful, 
that it is a viable organization, and that the school is faithful to its charter. Having just completed 
our fourth year, we are moving gradually away from the start-up mode of operations of 
development and implementation toward refinement and revision. As River Valley Charter 
School has matured, its culture has evolved, and the parents, Board, faculty, staff, and 
administration have coalesced and are progressing toward a common vision. 
 
The success of any academic program rests with the ability to identify worthwhile objectives, 
select appropriate tools to measure progress, produce ways to collect pertinent information to be 
analyzed, and then to design effective strategies to attain a desired goal. This year, River Valley 
had its Accountability Plan approved by the Massachusetts Department of Education, and the 
faculty, Accountability Committee, and administration worked hard to create, modify, and 
incorporate its components. The cornerstone of this work is the River Valley Student Assessment 
Toolset, which is our comprehensive strategy for student assessment. It provides our educators 
with a methodology to assess the “whole child,” which is a basic premise of Montessori 
philosophy. Many educators, both public and private, were very interested in our design, which 
we presented in May at the American Montessori Society Annual Convention in Kentucky. In 
addition, we shared it with about 50 other local and state public educators at a Montessori training 
forum that we held in May. This event was funded by a dissemination grant from the 
Massachusetts Department of Education. The document and process will continue to be evaluated 
and refined in the future. 
 
Using the new system, individual student performance can be tracked, recorded, and measured 
against progress indicators. From the data, one can see the success of both the student and the 
school. Using internal assessment tools, such as portfolios and other parts of the River Valley 
Student Assessment Toolset, one can see that students have met or exceeded the goals in 
mathematics, language arts, and cultural areas (a blend of science and humanities). External 
assessment tools, such as the TerraNova Achievement Test and the MCAS, help to corroborate 
academic progress and identify areas for improvement.  
 
River Valley Charter School is a viable organization that continues to grow and become even 
more vital. The financial health of the school has become stronger as we received more grants 
and increased our annual giving rate. The decision to hire a development director had a positive 
financial impact and it will be an ongoing benefit to our institution. 
 
Organizational viability continues to grow as staff retention rates have increased and exceeded 
our expectations. Professional development and teacher training programs have improved 
teaching skills and fostered increased student success and parent satisfaction. Family participation 
and the total number of volunteer hours reflected parents’ commitment to the school. Parent 
involvement has increased financially, volunteerism is on the rise, and so is attendance at the 
growing number of school events, information sessions, political action meetings, and numerous 
other school activities. Parents feel that their presence can and does make a difference and they 
are encouraged to be active members of our community. Although the rates of satisfaction are 
already high, the 2003 River Valley Charter School Parent Survey highlights increased parent 
satisfaction with the school, Board, faculty, and administration. 
 
As a learning community dedicated to excellence, River Valley remains committed to an ongoing 
review of objectives as a means of improving overall school quality. The Board of Trustees and 
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faculty analyze the data from various sources and develop action plans to achieve our desired 
goals. 
 
River Valley remains faithful to its charter as we strive to maintain strong community links. This 
year, we have broadened our number of curriculum partnerships with the addition of new ones 
and with greater enrichment of others. Our students and faculty are actively engaged in many 
community service projects that directly benefit the people of our local cities and towns. Our 
children have learned how to take an active, positive role in and give back to their communities. 
 
As part of a larger community, charter schools are obligated to share their work. We are proud of 
the dissemination efforts that we have made this past year. We mentored the new Montessori 
charter school in Haverhill, presented at a national conference, and shared our best practices with 
local educators. Numerous visitors from universities, other private and public schools, and 
government have come to see “Montessori Made Public” and leave impressed by what they 
observe. The positive feedback and comments rekindle our community spirit as we continue with 
our mission of helping children reach their full potential.  
      
Respectfully submitted, 
 
 
Dr. Dale Bishop  
Director 
River Valley Charter School 
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MISSION STATEMENT 
 
The mission of the River Valley Charter School is to provide a rigorous academic program based 
on the Montessori philosophy and rooted in the history, culture, and ecology of the Merrimack 
River Valley. Students will reach their full potential as scholars and become self-reliant, 
productive members of society. They will be adept at critical thinking and creative problem 
solving and will be fully prepared to succeed in future schools, careers, and civic life. 
 
MONTESSORI PHILOSOPHY AND METHODOLOGY 
 
History 
 
Maria Montessori, M.D. 
The River Valley Charter School educational program is based on the Montessori philosophy and 
methodology. Dr. Maria Montessori, the first female physician in Italy, began working with 
children in the early 1900s. At the request of local councilmen, she opened a child-care facility in 
the tenements of Rome, where children were not being supervised as a result of their parents 
needing to work. She agreed to get involved with this venture as long as she could determine how 
best to work with the children. In 1907, Casa de Bambini (House of Children) was opened. Dr. 
Montessori continued with her medical practice, but she observed daily at the child-care facility. 
Through her observations, she realized that children learn best on their own and that all adults 
need to do is provide the environment and materials to assist in the process. Dr. Montessori began 
to develop materials for the children to work with as she trained her staff to be guides for the 
children. It was not long before very young children were reading, and many people around the 
world were taking note of this great accomplishment. Casa de Bambini observers would ask Dr. 
Montessori how she had taught these young children to read; she would say, “Do not look at me, 
look at the children.” 
 
Montessori in the United States 
President Woodrow Wilson was one of the many leaders who expressed interest in Montessori 
education. In fact, President Wilson sent a representative to Rome to observe and meet with Dr. 
Montessori, who was subsequently invited to the United States with the intent to bring 
Montessori education to public schools. Unfortunately, the war began and Montessori education 
was put on a back burner. It was not until 1960 that the first Montessori school, the Whitby 
School, opened in Greenwich, Connecticut. Since that time, Montessori schools have grown 
throughout the country in both the private and public sectors.  
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Montessori Education at River Valley 
 
Our first priority in opening River Valley Charter School was to establish a comprehensive 
Montessori program that addressed each student as a distinct individual and as a whole child. This 
required immediate and thorough implementation of the essential elements of Montessori, as 
follows. 
 
Multi-age Classrooms 
Three-year age spans in the elementary program and two-year spans in the Middle School 
maximize curriculum options, encourage cooperation, and foster self-confidence in students who 
serve as role models. Our Elementary I program has had the full spectrum of 6- to 9-year-olds 
since opening. Elementary II started with 9- to 11-year-olds and expanded to ages 9 to 12 in the 
second year. Middle School started in 2001-2002 with seventh grade and reached its full capacity 
of seventh and eighth grades in 2002-2003. 
 
Certified Montessori Faculty 
Our goal is for all head teachers to be Montessori certified for the age group they are teaching and 
for all assistant teachers to have some Montessori education. In 2001-2002, eight of nine 
classrooms were headed by certified Montessori teachers. In 2002-2003, all nine classrooms were 
headed by certified Montessori teachers. We also provided an internal training program for 
assistant teachers. 
 
Montessori Materials 
Materials focus on many levels of understanding, beginning with the concrete and moving to the 
abstract. Materials are self-correcting and reinforce autonomy, confidence, and self-motivation. 
We budgeted for and acquired a full complement of the beautiful and scientifically designed 
Montessori materials before opening in September 1999; our budget provides for maintaining this 
inventory. Our teachers have been pleased with how well-stocked our classrooms are.  
  
Classroom Design 
Classrooms are arranged in study centers, with clusters of student-sized tables and open areas for 
floor work. Students are allowed to move about the classroom and choose resources, working 
individually or in small groups. We were fortunate to be able to specify the build-out of the 
property we are leasing and so could design classrooms that are large, open, and light-filled and 
that include a “practical life” area with a sink, counters, and a tiled floor. Each class has the 
flexibility to set up its space as desired. While each classroom has a distinct personality, they all 
include live plants and animals, beautiful aesthetics, space divided according to areas of study, 
and a peace corner or quiet area.  
 
Peace Education 
Peace education is integral to the Montessori method and is woven into the River Valley 
curriculum – through interdisciplinary studies of other cultures, through the “fundamental needs 
of humans” curriculum, through studies of interdependence, and through active outreach to other 
communities and cultures. Our school participates in yearly peace education projects that occur 
within our local communities. Peace education is also evident in our approach to discipline, 
which is non-punitive, emphasizes protection of individual rights, and encourages students to 
work together to find peaceful resolution to conflicts. 
 
 
 

River Valley Charter School   4          Annual Report 2002-2003  



Interdisciplinary Approach 
This arises naturally from Montessori’s Five Great Lessons and from the project orientation of the 
Montessori curriculum. For example, two of the lessons are the Story of Language and the Story 
of Numbers. As young elementary children study the story of writing, they develop an 
understanding of grammar, imagining the first words that were uttered and what parts of speech 
they might have been. As they study the Story of Numbers, they might practice writing and 
computing in Egyptian, Chinese, and Roman numerals. This work is also integrated into continent 
studies. 
 
Long Work Periods 
A primary means of enabling focused, self-paced work in a Montessori school is the three-hour 
block of time devoted to study, preferably in the morning. In the first two years at River Valley, 
the limited school day, the demand for special subjects (art, music, physical education, and 
foreign language instruction), and the difficulties in juggling schedules of part-time specialist 
teachers in some cases compromised the long work periods. In our third year, we were able to 
shift the schedule and the specialist staff to minimize interruptions, so that all classrooms now 
have the mornings undisturbed.  
 
Individualized Learning 
Students are respected as both unique and competent, with an innate desire to learn. They are 
empowered to direct their own learning within the structure of the curriculum, with the close 
guidance of the teacher, and with an understanding of their individual learning styles. (In many 
Montessori schools, teachers are referred to as “guides.”) Each student has an individual learning 
plan, the design of which he or she takes an increasingly active role in as he or she matures. 
 
Whole-Child Approach 
The Montessori curriculum integrates the development of self-reliance, independence, and 
respectfulness with academic work. As the child matures, he or she begins to use his or her “non-
academic” personal and social skills to inform and evaluate his or her own work through 
individual and group self-assessment. 
 
Going Out 
A basic Montessori element is experiencing the world outside the classroom in a meaningful way. 
Depending on the age of the student, this can mean anything from counting fish stock in a local 
river or serving meals at a soup kitchen to taking stewardship of farmland or apprenticing to a 
tradesperson or artisan.  
 
To the above Montessori fundamentals, River Valley Charter School adds the following elements 
that make it a viable public school. 
 
Correlated Curriculum 
The River Valley curriculum integrates the Montessori Scope and Sequence with the 
Massachusetts Curriculum Frameworks. This allows us to demonstrate clearly our accountability 
to public education standards and assures that our students will be fully prepared to enter the next 
phase of their education – public or private – when they graduate from River Valley. 
 
Parent Participation 
Because our students come to us with a variety of educational backgrounds, and because we 
recognize the vital role of parents in the educational process, we require parental involvement at 
40 hours per year. This serves the dual purpose of educating parents in the Montessori method, 
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which is not yet well or widely understood, and bringing parents into the school community, 
where they provide critical support in all aspects of the organization – from the classroom to the 
boardroom. 
 
Accountability 
In addition to finance and governance, which are relatively straightforward, the school must show 
educational accountability. We spent most of fiscal year 2002 refining our Accountability Plan, 
which we expect to guide us through 2009 with regular reviews in the interim. We have defined 
and implemented – and are continuing to refine – the River Valley Student Assessment Toolset, 
which takes into account all of the Montessori goals described above, as well as pure academic 
achievement. The “School Performance” section of this report shows our progress against these 
educational goals.
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What Our Logo is About: Montessori’s Five Great Lessons 

 
 
Our logo is a representation of Montessori’s Five Great Lessons and was designed by Libby 
Delana, a Newburyport resident. The child, as the focus, is juggling five objects: the world 
represents the Story of Creation, the shell represents the Coming of Life, the hand represents the 
Story of Humans, the hieroglyphics represent the Story of Language, and the infinity symbol 
represents the Story of Numbers. 
 
Montessori uses its Five Great Lessons as an introduction to all topics, providing a “big picture” 
to demonstrate how the sciences, art, history, language, math, and geography are interrelated. 
From that point, students are introduced to increasing levels of detail and complexity within these 
broad areas. 
 
The Story of the Creation of the Universe describes how minerals and chemicals formed the 
elements; how matter transforms to three states of solid, liquid, and gas; how particles joined 
together and formed the earth; how heavier particles sank to the earth’s core and volcanoes 
erupted; and how mountains were formed and the atmosphere condensed into rain, creating 
oceans, lakes, and rivers. From this story, students are introduced to lessons in physics, 
astronomy, geology, and chemistry. For example, they learn about light, heat, convection 
currents, gravity, galaxies, planetary systems, the earth’s crust, volcanoes, erosion, climate, and 
physical geography. 
 
The Coming of Life explains how single-cell and multi-cell forms of life became embedded in 
the bottom of the sea and formed fossils. It traces the Paleozoic, Mesozoic, and Cenozoic periods, 
beginning with the kingdom of trilobites and ending with human beings. The teacher indicates on 
a time line where invertebrates began, followed by fish and plants, then amphibians, reptiles, and 
birds and mammals. This lesson is the basis for lessons in chemistry, nutrition, categories of 
animals and plants, and care and requirements of different animals and their interrelationship with 
an ecological system. Students are introduced to the formal scientific language of zoology, 
botany, and anthropology. 
 
The Story of Humans introduces human beings and their unique endowments of intellect and 
will. The aim is for children to imagine what life was like for early humans. This lesson is the 
basis for lessons in prehistory and the emergence of ancient civilizations. Students are introduced 
to an analytical tool, “the fundamental needs of humans,” to compare cultures. They learn how 
climate and topography influence culture and political geography. 
 
The Story of Language describes the origin, structure, and types of writing and speaking. It 
begins with a discussion of the Egyptians, who had two kinds of symbols – one for ideas and one 
for sounds. The story goes on to describe the Phoenicians, who used the Egyptians’ sound 
pictures but not their idea pictures. Next, it describes contributions of the Hebrews, Greeks, and 
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Romans. From this lesson, students use grammar materials, which help them examine how 
language is put together, and refine capitalization and punctuation. Students are introduced to the 
study of the origin of English words from other languages, the meanings of prefixes and suffixes 
and different forms of writing, such as poetry, narrative, and drama. Older children may study 
Egyptian hieroglyphics or American Indian picture writing. 
 
The Story of Numbers emphasizes how human beings needed a language for their inventions to 
convey measurement and how things were made. The story describes how the Sumerians and 
Babylonians had a number system based on 60, which is the reason for our 60-second minute and 
60-minute hour. Greek, Roman, and Chinese numbers are introduced. The story describes how 
our Arabic numerals are similar to numbers found in a cave in India from 2,000 years ago. These 
Indian numerals had something that no other number system had, the zero. This story is the basis 
for children’s learning of mathematics, which is integrated into all studies. For example, large 
numbers are needed in measuring time and space in astronomy; negative numbers are needed 
when measuring temperature changes; triangulation was needed to re-establish property 
boundaries after the Nile flooded ancient Egypt. 
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RIVER VALLEY PROGRAM  
 
River Valley Charter School is a regional school serving Newburyport, Amesbury, Salisbury, 
Newbury, and West Newbury. Bus transportation is provided to our Newburyport students; 
families from the other towns provide their own transportation. 
 
In 2002-2003, the school served children in grades one through eight, encompassing ages 6 to 14. 
In the elementary grades, each head teacher works with a full-time assistant teacher. Our Middle 
School (grades seven and eight), consisted of 66 students, as well as five full-time teachers and 
one part-time assistant. In the fall 2003, we will add a Kinderhaus with 32 additional students. 
 
Calendar and Hours 
 
This past school year ran from Sept. 3 to June 18, encompassing 180 instruction days and 997 
instructional hours. The school’s hours of operation were 8:30 a.m. to 3:10 p.m.  
 
Resources and Activities 
 
River Valley employs a full-time special education coordinator and certified special education 
teachers as needed for occupational therapy, physical therapy, and speech therapy. The 
Montessori materials are multi-sensory and multi-modality by design and therefore provide for 
natural classroom inclusion for special services. 
 
The school offers before- and after-school care, run by our child-care supervisor and supported by 
parent volunteers. Again this year, students from Governor Dummer Academy, a local private 
boarding school, fulfilled community service requirements by volunteering to tutor River Valley 
students who were in after-school care.  
 
We offered a host of after-school enrichment programs in 2002-2003, such as basic drawing, 
quilting, running, juggling, Chinese, and chess/checkers.  
 
Our physical education program consisted of fall and spring outdoor activities. During winter, our 
students participated in a yoga program and had the opportunity to ski and snowboard.  
 
We provided general art and music instruction, including three choruses and three bands, and the 
students presented a variety show and other concert activities. All upper elementary and Middle 
School children also had the opportunity for individual music lessons. Both art and music 
instruction included several interdisciplinary projects. 
 
Our Spanish program consisted of lessons three times a week for Middle School students, twice a 
week for upper elementary classes, and once weekly for lower elementary children.  
 
Our library continues to grow in its collection and organization. This year, we hired a part-time 
library specialist, who helped set up various online systems and provided teachers and students 
with several resources.  
 
Each elementary classroom is equipped with a PC, an Apple iMac, and a printer. Our Middle 
School has 10 personal computers and seven iMacs to serve 66 students.  
 
We do not have a cafeteria but do offer a lunch program from a licensed vendor. 
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SCHOOL PERFORMANCE 
 
Performance Objectives 
 
Progress toward achieving academic excellence and whole-child development in a public 
Montessori setting can be measured in terms of goals we have set for our students and for the 
school as an organization. The Department of Education approved our Accountability Plan during 
the 2002-2003 school year. There are four student objectives and five school objectives within the 
two basic areas of the Accountability Plan. Many of these have undergone extensive refinement 
since our original charter. The objectives in each component are as follows: 
 
Student Performance Objectives 

1. High Academic Achievement 
2. Personal Development 
3. Community Involvement 
4. Respect for the Prepared Environment 

 
School Performance Objectives 

1. Viable Organization 
2. Standardized Student Assessment Toolset 
3. Community Self-Assessment 
4. Strong Community Links 
5. Dissemination of Best Practices 

 
Measuring Performance 
 
A cornerstone of Montessori education is keen observation of each student as he or she pursues 
his or her work. We use a series of internal assessments to monitor individual progress, including 
daily observation, curriculum progress tracking sheets, portfolios, progress reports, and individual 
learning plans. Many of these techniques have been used in Montessori schools for decades and 
are designed to provide a holistic assessment of the student’s learning. Below is an illustration 
that highlights our five-part assessment cycle, referred to as the River Valley Student Assessment 
Toolset.   
 

RVCS Toolset
Cycle of Assessment

the
Child

Daily 
Observation

&
Recordings

Progress
Reports Portfolios

Individual
Learning

Plans

Curriculum
Progress
Tracking
Sheets
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Parental and student involvement are vital to the River Valley Student Assessment Toolset. As 
each student matures, he or she plays an increasingly integral role in setting his or her own goals, 
assessing his or her own work, and tracking his or her own progress. Parents participate formally 
at least two times a year in conferences, with more frequent interaction and support at home 
strongly encouraged.  
 
Portfolios, as one of the primary internal measures of student progress, capture essential skills and 
habits of mind as well as the ability to construct and regulate one’s own knowledge. The process 
engages the student in goal setting, creative problem solving, and participation in a multi-task 
complex learning process. The teacher communicates the indicators and participates in evaluation 
of the work according to the standards set by the community. This, in turn, is communicated to 
parents three times each year in the form of a student progress report.  
 
Level vs. Grade Assessment 
A key Montessori tenet underlying our approach to student assessment is that we follow and 
support the child, providing materials, settings, and lessons appropriate for each successive 
developmental stage. It is well understood that children learn at different rates as they grow. We 
cannot expect all children of a given age to be ready to learn the same curriculum at the same 
pace within a given year – especially if we give them latitude to fully explore their interests. 
However, we can reasonably expect them all to end up at about the same level of skill and 
understanding at the end of a three-year cycle. Thus, we define our program in terms of multi-
year levels: Elementary I (6- to 9-year-olds), Elementary II (9- to 12-year-olds) and Middle 
School (12- to 14-year-olds). One of the key internal indicators of student achievement is our 
assessment of whether students have met exit goals at the end of each level rather than at the end 
of each academic year. This is a hallmark of Montessori philosophy. 
 
Student Performance Objectives 
 
1. High Academic Achievement 
Our Accountability Plan and mission statement highlight our expectations for the implementation 
of a rigorous academic program. Overall, we can state confidently that the academic achievement 
of our students is both respectable and improving. 
 
Additionally, River Valley has achieved “Adequate Yearly Progress,” as defined by the No Child 
Left Behind Act of 2002. 
 
Internal Assessments 
As Montessorians, our teachers have come to us as proficient guides and observers of children, 
but each has a different set of tools for assessing progress, depending on his or her training and 
experience. The priority in the first two years was to create a community and to normalize the 
children (i.e., help them develop the habits of mind and behavior that are prerequisites for self-
directed learning). In our third year, the focus was on creating a standardized set of assessment 
methods that will provide longitudinal data on student progress. This year, we developed nine 
progress indicators that would internally and externally measure student academic achievement. 
Use of these indicators has been formalized and standardized across the classrooms.   
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Following is a summary of our progress toward attaining high academic achievement. We 
describe both the measurable goal and assessment tool used to acquire the data, present the 
summary of data, provide longitudinal comparisons where possible, and report the school’s 
progress toward achieving its objectives in the “conclusions” section. 
 
For this report, we have collected and analyzed assessments to fulfill obligations under the 
current Accountability Plan on file. We intend to revise the plan to reflect the Montessori 
philosophy to assess at the end of each level.  
 
1.1.1-1.1.3 
Description of Measurable Goal 
Our Accountability Plan seeks to validate that we have implemented an academic program 
wherein 80 percent of River Valley students will meet or exceed exit criteria for each of three 
levels (third grade, sixth grade, and eighth grade) in three curricular areas (mathematics, language 
arts, and cultural). By cultural studies, we mean humanities, social studies, and science.  
  
Assessment Tool 
The exit criteria Summary of Data was generated by teacher tabulation of individual student 
progress reports, as well as analysis of curriculum progress tracking sheets and observations. This 
information was collected, analyzed, and aggregated by the administration.  
 
Summary of Data 

EXIT CRITERIA SUMMARY OF DATA BY LEVEL 
 Mathematics 

(1.1.1.) 
Language Arts 

(1.1.2) 
Cultural 
(1.1.3) 

 Meets or 
exceeds 

Does not 
meet 

Meets or 
exceeds 

Does not 
meet 

Meets or 
exceeds 

Does not 
meet 

ELEMENTARY I 93.8% 6.2% 93.8% 6.2% 100% 0% 
ELEMENTARY II  95% 5% 95% 5% 100% 0% 
MIDDLE SCHOOL 95.8% 4.2% 100% 0% 95.8% 4.2% 

Goal: 80% of students will meet or exceed exit criteria for their level 
 

Conclusion 
All three exit levels met or exceeded the goals. 
 
1.2 -1.4 Learning Objectives by Year 
Description of Measurable Goal 
Our Accountability Plan also seeks to validate academic performance within the three curricular 
areas on an annual basis. The Accountability Plan states that 80 percent of the students will meet 
or exceed learning objectives each year as measured through student portfolios and progress 
reports.   
 
Assessment Tool 
The learning objectives Summary of Data was generated by teacher tabulation of individual 
student progress reports (which are created as a result of portfolio work compiled over the year), 
as well as analysis of curriculum progress tracking sheets and observations. This information was 
collected, analyzed and then aggregated by the administration.   
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Summary of Data 

LEARNING OBJECTIVES SUMMARY OF DATA BY YEAR 
 Cultural (1.2) Language Arts (1.3) Mathematics (1.4) 
 Meets or 

exceeds 
Does not 

meet 
Meets or 
exceeds 

Does not 
meet 

Meets or 
exceeds 

Does not 
meet 

1st grade 100% 0% 89.2% 10.8% 97.3% 2.7% 
2nd grade 96.7% 3.3% 96.7% 3.3% 96.7% 3.3% 
3rd grade 100% 0% 93.8% 6.2% 93.8% 6.2% 
4th grade 100% 0% 100% 0% 91.2% 8.8% 
5th grade 97.2% 2.8% 97.2% 2.8% 97.2% 2.8% 
6th grade 100% 0% 95% 5% 95% 5% 
7th grade 87.8% 12.2% 90.2% 9.8% 90.2% 9.8% 
8th grade 95.8% 4.2% 100% 0% 95.8% 4.2% 

Goal: 80% of students will meet or exceed learning objectives 
 
Conclusion 
All grade levels met or exceeded learning objectives. 
 

1.5 - 1.6 Critical Thinking and Creative Problem Solving 
 
Description of Measurable Goal 
Our Accountability Plan places emphasis on critical thinking and creative problem-solving skills; 
this reflects the Montessori emphasis on whole child development. We have spent considerable 
time identifying these traits so that they can be tracked and assessed. The following data describes 
student outcomes for the learning objectives set for critical thinking and creative problem solving.   
 
Assessment Tool 
The learning objectives Summary of Data was generated by teacher tabulation of individual 
student progress reports, as well as analysis of curriculum progress tracking sheets and 
observations. This information was collected, analyzed and then aggregated by the 
administration.   
 
Summary of Data 

LEARNING OBJECTIVES SUMMARY OF DATA BY YEAR 
 Critical Thinking Skills (1.5) Creative Problem Solving (1.6) 
 Meets or exceeds Does not meet Meets or exceeds Does not meet 

1st grade 100% 0% 97.3% 2.7% 
2nd grade 96.7% 3.3% 100% 0% 
3rd grade 96.9% 3.1% 100% 0% 
4th grade 97.1% 2.9% 100% 0% 
5th grade 97.2% 2.8% 97.2% 2.8% 
6th grade 100% 0% 95% 5% 
7th grade 97.6% 2.4% 82.9% 17.1% 
8th grade 100% 0% 91.7% 8.3% 

Goal: 80% of students will meet or exceed learning objectives 
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Conclusion 
All students met or exceeded the learning objectives. In the Middle School, more specifically in 
the seventh grade, higher numbers of students had difficulty developing critical-thinking skills, 
which is a reflection of the social, emotional, and academic issues associated with this age level, 
as well as the challenge of transition from elementary expectations to more complex strategies. 
 
External Assessments  
We have administered the TerraNova test every fall to every grade since the opening of River 
Valley. Sample group sizes for the administration of the TerraNova test range from 18 to 41 each 
year. Test results for special education students are included in these figures.  
 
Tests taken by first-grade students differ from those given for the remaining grades and therefore 
are not used in this analysis.   
 
1.7 TerraNova Total Score 
Description of Measurable Goal 
Our Accountability Plan calls for each class (cohort) to attain a total score of 75 in the national 
percentile of mean of the NCE on the TerraNova test.   
 
Assessment Tool 
We used the TerraNova test (multiple assessments, versions 12A-18A) and Test Mate Clarity test 
reporting software. 
 
Summary of Data  
 

National Percentile of the Mean NCE Total Score 
Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003 

8/Graduating '03 80 87 92 88 
7/Graduating '04 85 79 85 82 
6/Graduating '05 43 72 72 61 
5/Graduating '06 62 61 78 78 
4/Graduating '07  72 73 79 
3/Graduating ‘08   71 65 
2/Graduating ‘09    63 

 
Conclusion 
Some conclusions can be drawn from the data regarding the testing of our students.   
 

• In 2002, four out of seven cohorts achieved a total score of 75 or more in the national 
percentile of the mean NCE.   

 
o Both cohorts in the Middle School, classes of 2003 and 2004, attained our goal. 
o Two out of three cohorts, classes of 2006 and 2007, comprising our upper 

elementary level attained our goal.   
o Although it did not reach its goal, the third upper elementary cohort, class of 

2005, had a relatively smaller sample size and entered River Valley at grade 
three with a national percentile mean score of 43. This cohort has made 
significant gains of nearly 20 points over the last three years. This represents 
significant improvement and performance realized by students in our program. 
Classes of both 2006 and 2007 did achieve the goal. 
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o The two lower elementary cohorts, classes of 2008 and 2009, did not achieve the 
goal; however, when comparing the scores of these students to those of older 
students, at their respective grade levels, one can extrapolate that this cohort will 
achieve the goal by the time they graduate from River Valley. 

 
• The longitudinal trend indicates that the national percentile of the mean NCE for our 

total set of students improves over time as students matriculate through River Valley.    
 

• Total score increases over a period of years indicate that the younger students come to 
River Valley, the greater the gain in total scores.   

 
For example, students who came to River Valley in the fifth grade, class of 2003, showed a total 
score improvement in the national percentile mean NCE of eight points in four years; students 
who came to River Valley in second grade, class of 2006, made a 16-point total score 
improvement over the same four years. As a measure of improving overall scores in all subject 
areas, River Valley Charter School will continue to refine its curriculum and provide additional 
support for teacher training and professional development. 
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1.8 TerraNova Subject Areas  
Description of Measurable Goal 
Our Accountability Plan states that 70 percent of our students should achieve at or above the 
national average on the TerraNova test in each subject area (reading, math, language, science, and 
social studies).   
 
In this document, we have looked at our students and how they compare to both the top quartile 
and the national average in each curriculum area. Top quartile information, coupled with national 
average data, provide a clear picture of overall student performance.  
  
Assessment Tool 
We used the TerraNova test (multiple assessments, versions 12A-18A) and Test Mate Clarity test 
reporting software. 
 
Summary of Data (Top Quartile Comparison)  
 
1.8.1 Reading 
 

Percent of Students Scoring in Top 25% - Reading 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003
8/Graduating '03 69 71 79 79
7/Graduating '04 62 63 61 63
6/Graduating '05 37 39 50 57
5/Graduating '06 50 28 47 51
4/Graduating '07 N/A 58 44 66
3/Graduating '08 N/A N/A 57 43
2/Graduating '09 N/A N/A N/A 34

 
Conclusion 
The first graduating class, class of 2003, of River Valley exceeded our goal, with 79 percent of 
eighth-year students achieving in the top quartile nationally in reading on the TerraNova test. All 
but one other cohort, class of 2008, show upward gains in reading scores over their four years at 
River Valley.    
 
1.8.2 Math 
 

Percent of Students Scoring in Top 25% - Math 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003
8/Graduating '03 46 50 66 67
7/Graduating '04 72 45 63 63
6/Graduating '05 26 28 23 48
5/Graduating '06 44 31 43 51
4/Graduating '07 N/A 36 42 44
3/Graduating '08 N/A N/A 47 50
2/Graduating '09 N/A N/A N/A 47
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Conclusion 
None of the cohorts at River Valley met our goal of having 70 percent of the class achieve in the 
top quartile nationally in math. All but the class of 2004 have shown improvement in math scores 
over the four years at River Valley.   
 
1.8.3 Language 
 

Percent of Students Scoring in Top 25% - Language 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003 
8/Graduating '03 56 83 79 75
7/Graduating '04 55 58 63 61
6/Graduating '05 26 50 36 38
5/Graduating '06 18 34 47 46
4/Graduating '07 N/A 16 47 50
3/Graduating '08 N/A N/A 30 30
2/Graduating '09 N/A N/A N/A 22

 
Conclusion 
The first graduating class of River Valley, class of 2003, exceeded our goal, with 75 percent of 
eighth-year students achieving in the top quartile nationally in language on the TerraNova test. 
All but one other cohort show improvement in language scores over their four years at River 
Valley. The one cohort not showing improvement, class of 2008, showed consistent scores over 
their two test years.    
 
1.8.4 Science 
 

Percent of Students Scoring in Top 25% - Science 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 200-2003 
8/Graduating '03 69 69 76 67
7/Graduating '04 62 58 66 66
6/Graduating '05 42 61 45 62
5/Graduating '06 52 53 47 44
4/Graduating '07 N/A 44 61 63
3/Graduating '08 N/A N/A 73 63
2/Graduating '09 N/A N/A N/A 44

 
Conclusion 
None of the cohorts had 70 percent of their students scoring in the top 75th percentile in science 
in 2003. Results for this testing are mixed, with increases and decreases at all grade levels.    
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1.8.5 Social Studies 
 

Percent of Students Scoring in Top 25% - Social Studies 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003
8/Graduating '03 79 83 76 79
7/Graduating '04 69 65 69 66
6/Graduating '05 47 56 55 71
5/Graduating '06 26 47 40 56
4/Graduating '07 N/A 28 58 53
3/Graduating '08 N/A N/A 37 43
2/Graduating '09 N/A N/A N/A 47

 
Conclusion 
Two cohorts, classes of 2003 and 2004, met the goal of having 70 percent of students in the top 
quartile nationally in social studies in 2003. Other levels, classes of 2006, 2007, and 2008, have 
demonstrated increases in growth in social studies scores over their tenure at River Valley.   
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Summary of Data (National Average Comparison, 51st-99th Percentile) 
 
1.8.1 Reading 
 

Percent of Students Scoring at or Above National Average - Reading 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003 
8/Graduating '03 84 85 93 100
7/Graduating '04 90 81 85 83
6/Graduating '05 53 83 77 90
5/Graduating '06 64 62 87 82
4/Graduating '07 N/A 82 77 85
3/Graduating '08 N/A N/A 74 76
2/Graduating '09 N/A N/A N/A 75

 
Conclusion 
All grade levels exceeded the goal of having at least 70 percent of students score at or above the 
national average in reading. In fact, at least 75 percent of our students are at or above the national 
average in reading. At all upper elementary levels, at least eight out of 10 River Valley students 
are at or above the national average in reading. Also, three cohorts, classes of 2003, 2005, and 
2006, have shown approximately a 15-point gain in their reading ability between year one and 
year four of the school’s existence.     
 
1.8.2 Math 
 

Percent of Students Scoring at or Above National Average - Math 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003 
8/Graduating '03 82 94 100 100
7/Graduating '04 86 73 85 85
6/Graduating '05 47 84 73 86
5/Graduating '06 63 59 83 82
4/Graduating '07 N/A 57 75 78
3/Graduating '08 N/A N/A 60 77
2/Graduating '09 N/A N/A N/A 72

 
Conclusion 
Four cohorts have shown improvement in math scores over time at River Valley. The graduating 
class had 100 percent of its students achieving at or above the national average in math.   
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1.8.3 Language 
 

Percent of Students Scoring at or Above National Average - Language 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003 
8/Graduating '03 79 94 93 96
7/Graduating '04 86 81 85 83
6/Graduating '05 37 89 77 100
5/Graduating '06 64 50 74 72
4/Graduating '07 N/A 69 69 84
3/Graduating '08 N/A N/A 67 53
2/Graduating '09 N/A N/A N/A 56

 
Conclusion 
Five out of seven cohorts, classes of 2003, 2004, 2005, 2006, and 2007, met or exceeded our goal, 
having 70 percent of students at or above the national average in language. Four cohorts, classes 
of 2003, 2005, 2006, and 2007, have shown improvement during their tenure at River Valley.  
 
The lower elementary teachers, grades one through three, will continue to concentrate on 
language skills. This summer, professional development training in reading will be given to all 
lower elementary teachers. 
 
1.8.4 Science 
 

Percent of Students Scoring at or Above National Average - Science 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003 
8/Graduating '03 92 94 97 92
7/Graduating '04 93 81 95 86
6/Graduating '05 58 89 72 86
5/Graduating '06 78 81 70 80
4/Graduating '07 N/A 82 80 91
3/Graduating '08 N/A N/A 93 90
2/Graduating '09 N/A N/A N/A 82

 
Conclusion 
In science, all classes exceeded our goal of having 70 percent of students at or above the national 
average. In fact, 80 percent, or eight out of 10 River Valley children, were above the national 
average in science.   
 
 
 
 
 
 
 
 
 
 

River Valley Charter School   20          Annual Report 2002-2003  



1.8.5 Social Studies 
 

Percent of Students Scoring at or Above National Average - Social Studies 
(above national average) 

Grade/Class 1999-2000 2000-2001 2001-2002 2002-2003 
8/Graduating '03 94 94 87 82
7/Graduating '04 93 83 90 86
6/Graduating '05 73 73 96 100
5/Graduating '06 54 75 77 87
4/Graduating '07 N/A 61 91 81
3/Graduating '08 N/A N/A 67 76
2/Graduating '09 N/A N/A N/A 81

 
Conclusion 
All of our classes have met the goal of having 70 percent of the class at or above the national 
average in social studies. In fact, except for the class of 2008, at least eight out of 10 students are 
at or above the national average.   
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1.9 MCAS     
Description of Measurable Goal 
The goal is to show an upward trend in school-wide average MCAS test scores over several 
years. 
 
Assessment Tool 
We used the MCAS test score data.  
 
Summary of Data 
River Valley has three years of MCAS test results summarizing student performance in five test 
areas: third-grade reading; fourth-grade language arts and mathematics; fifth-grade science and 
history (limited); sixth-grade mathematics; and seventh-grade language arts.     
 
Sample sizes for the given tests has ranged from 19 to 31, and in only one instance do we have 
data that identifies the change in a class cohort’s performance as a result of experience in the 
River Valley program (one cohort has test results for fourth-grade math and sixth-grade math 
testing). 
 
In addition, our longitudinal data (to demonstrate typical performance in an area) is limited; but, 
over time, it will be used to give an approximation of River Valley’s strength in its program.   
 
We have data for: 
Third-grade reading – two years (2001 and 2002)  
Fourth-grade full battery – three years (2000, 2001, and 2002) 
Fifth-grade science/history – one year (2000)  
Sixth-grade math – two years (2001 and 2002)  
Seventh-grade ELA – one year (2002) 
 
Cohort data reflects the year of graduation. 
 
Please see the chart on the following page. 
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PERCENTAGE OF STUDENTS SCORING ADVANCED, PROFICIENT, NEEDS IMPROVEMENT, WARNING
Graduating '07 Graduating '06 Graduating '05 Graduating '04 Graduating '03

sample size 
(N ~) 28 30 19 31 25

YEAR 1 
2000
4th  ELA A 0

P 42
NI 52
F 6

4th  MATH A 13
P 26
NI 48
F 13

5th SCI/HIST A 26
P 65
NI 10
F 0

2001
3rd Reading A 0

P 70
NI 30
F 0

4th  ELA A 5
P 37
NI 58
F 0

4th  MATH A 11
P 11
NI 47
F 32

6th  MATH A 14
P 20
NI 49
F 17

2002
3rd Reading A 0

P 68
NI 26
W 6

4th  ELA A 6
P 34
NI 50
W 9

4th  MATH A 9
P 34
NI 34
W 22

6th MATH A 17
P 34
NI 34
W 15

7th  ELA A 52
P 41
NI 7
W 0

A= Advanced              P= Proficient               NI= Needs Improvement               W= Warning               F=Failing  
 
Conclusion
As River Valley amasses more MCAS test data, we expect a pattern of test scores to emerge in 
each of the test areas. For example, after more than four years, we will be able to look at our 
third-grade reading scores and draw some conclusions about how our students achieve in reading 
as a result of their tenure at River Valley. At this time, however, we have limited information 
because of the short lifespan of our school. 
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We have one piece of longitudinal cohort data (sixth-year students who took the math MCAS test 
in both sixth grade and in grade four).   
 

• The results of this data indicate that in 2000, 39 percent of the tested students achieved a 
rating of advanced and proficient. In 2002, that same class of students had 51 percent 
attain a score of advanced and proficient.  

 
Despite our small test samples and limited number of data years, we have analyzed our MCAS 
scores to get a glimpse at student performance in specific areas.   

 
• Our fourth-grade ELA tests show three years of data. This information is not for the same 

cohort, and relatively small sample sizes make it difficult to compare these scores. 
However, a positive trend does seem apparent, as the number of children in advanced 
categories rises from 0 to 6 percent. 

 
• The fourth-grade math tests reflect an improvement (from 22 percent to 43 percent in 

proficient and advanced) over last year’s scores and better than those from two years ago 
(from 39 to 43 percent). Again, small sample sizes and different students make the 
comparisons difficult.  

 
• Our only fifth-grade science/history MCAS test in 2000 showed that 91 percent of our 

students scored in the top ranks of proficient and advanced and that none failed the test.  
 

• The sixth-grade MCAS scores have only two data points. The data are unclear and 
insufficient to establish any trends at this time. 

 
• The last MCAS test information is that of the seventh-grade ELA test on which the River 

Valley students scored the highest test scores in the state. This information does not help 
with any trend information, but this is certainly a remarkable accomplishment for the first 
graduating class of River Valley Charter School. 

 
In summary, additional data points will be needed to establish a clearer trend on student 
performance. Starting next year, more cohort information will be available. 
 
MCAS remains valuable to teachers and administrators as a diagnostic tool to improve student 
performance based on item analysis information given by the state. When used appropriately, this 
information provides valuable insight and helps our educators to plan and improve individual and 
school-wide student performance. 
 
2. Personal Development 
Personal and social development are integral to the education we provide, rather than incidental 
to it. While the goals of this part of the curriculum might seem intangible and very subjective, it 
is, in fact, possible to measure progress. Our progress reports have an extensive section on 
personal development and include both life skills and work/study skills.  
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2.1 Level Exit Criteria 
Description of Measurable Goal 
We have developed an extensive array of methods to assess the personal development of our 
students through both life skills and work/study skills. The Accountability Plan seeks to validate 
that 80 percent of River Valley students will meet or exceed exit criteria for personal 
development at the end of each level (third grade, sixth grade, and eighth grade). Each level has 
its own set of criteria.   
  
Assessment Tool 
The exit criteria Summary of Data was generated by teacher tabulation of individual student 
progress reports, as well as analysis of curriculum progress tracking sheets and observations. This 
information was collected, analyzed and then aggregated by the administration.   
 
Summary of Data 

EXIT CRITERIA SUMMARY OF DATA BY LEVEL  
 Personal Development (2.1) 

 Meets or exceeds Does not Meet 
ELEMENTARY I 96.9% 3.1% 
ELEMENTARY II 100% 0 
MIDDLE SCHOOL 91.7% 8.3% 

Goal: 80% of students will meet or exceed exit criteria for their level 
 
Conclusion 
This is base-level data, and all grades have met their goals. 
 
2.2 Annual Goals for Motivation and Self Reliance 
Description of Measurable Goal 
Our Accountability Plan also seeks to validate the attainment of personal development skills on 
an annual basis. The Accountability Plan states that 80 percent of the students will meet or exceed 
learning objectives each year as measured through student portfolios and progress reports.   
 
Assessment Tool 
The learning objectives Summary of Data for motivation and self reliance was generated by 
teacher tabulation of individual student progress reports, as well as analysis of curriculum 
progress tracking sheets and observations. This information was collected, analyzed and then 
aggregated by the administration.   
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Summary of Data 

LEARNING OBJECTIVES SUMMARY OF DATA BY YEAR 
 Personal Development (2.2) 
 Meets or exceeds Does not meet 

1st grade 91.9% 8.1% 
2nd grade 93.3% 6.7% 
3rd grade 96.9% 3.1% 
4th grade 97.1% 2.9% 
5th grade 88.9% 11.1% 
6th grade 100% 0% 
7th grade 92.7% 7.3% 
8th grade 91.7% 8.3% 

Goal: 80% of students will meet or exceed learning objectives 
 
Conclusion 
This is base-level data, and all grade levels met or exceeded the learning objectives set for 
personal development skills in that grade. 
 
3. Community Involvement 
River Valley education emphasizes every level of community, from the family, classroom, and 
school to our cities and towns and the world. Students develop a strong sense of responsibility for 
maintaining social and physical order in their classrooms. 
 
Students are required to engage in community service within the classroom taking part in 
activities such as maintaining the prepared environment, caring for the plants and animals, 
recycling, scribing, composting, and retrieving lunches. In addition, students engage in a number 
of activities outside of the school that contribute to their community service requirement. Some of 
the outside activities with which our students have been involved are: 
• Delivering nonperishable foods weekly to a local food pantry;  
• Performing choral concerts for senior citizens;  
• Visiting patients in an Alzheimer’s unit;  
• Serving meals at the Salvation Army and St. Paul’s Soup Kitchen;   
• Collecting and delivering cans and bottles to the local recycling center;  
• Picking up roadside trash on city cleanup day;  
• Collecting water samples for the Parker River Clean Water Association;  
• Donating money for books to Native American pen pals in South Dakota;  
• Conducting a paper drive fund-raiser for Women’s Crisis Center; 
• Planting native plants in swale in conjunction with the Parker River Clean Water Association; 
• Planting flowers for, having tea with, and writing letters to residents of a local retirement home; 
• Creating historic 17th-century garden at Spencer Pierce Little Farm (SPNEA); 
• Adopting a falcon through the Alaska Raptor Center; 
• Participating in ceremony led by Tibetan Buddhist monks for peace mandala and writing 
follow-up letters; and 
• Taking part in Peace Games Inc. at Nathan Hale School. 
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3.1 Community Service Work per Student 
Description of Measurable Goal 
Each student is expected to accumulate a minimum of 50 hours of community service by 
graduation, with progressively more hours added each year. Students ending their sixth year 
should have at least 60 percent of the minimum, or 30 hours, and those ending the eighth year 
should have 100 percent. This is our baseline year. 
 
Assessment Tool 
We have developed and implemented a community service form across all classrooms. The 
information is tallied and kept on record.   
 
Summary of Data
This year, the baseline year, we are reporting data on the number of hours of community service 
completed by each level on an annual basis. It should be noted, however, that our objective is for 
cumulative hours, not annual.  
 
We had not set a target for third-year students. We anticipated, however, that our third-year 
students would have, at minimum, accumulated 15 hours of community service. They have 
obtained results beyond our expectations and well worth mentioning. Overall, our third-year 
students have completed an average of 39 hours per year.    
 
In the sixth grade, 13 out of 20 students, or 65 percent, have met the minimum 30-hour target, 
with an average of 31.95 hours per sixth-year student just this past year alone.   
 
In the eighth grade, 11 of 24 students, or 45.8 percent, have reached the target of 50 hours, with 
an eighth-grade average of 43.3 hours this past year alone.   
 
Conclusion 
This data represents only one year of community service. The data indicates that, at all levels, 
children are on their way to exceeding the established goal of 50 cumulative hours of community 
service by graduation. In fact, we will revisit the minimum number of hours required and 
consider setting the goal higher. 
  
4. Respect for the Prepared Environment 
In a Montessori school, the prepared environment is the physical environment designed to receive 
the child. This prepared environment supports the student for development of personal learning 
styles. Guided behaviors include voice, movement, respect for materials, respect for others, and 
completion of the work cycle. We have worked arduously to identify ways to quantify a student’s 
progress in the area of respect for the prepared environment.   
 
4.1 Prepared Environment – Exit Level 
Description of Measurable Goal 
Our Accountability Plan considers respect for the prepared environment a cornerstone of a 
successful Montessori program. We seek to have 80 percent of our students meet or exceed exit 
criteria determined for each level.    
 
Assessment Tool 
The exit criteria Summary of Data was generated by teacher tabulation of individual student 
progress reports, as well as analysis of curriculum progress tracking sheets and observations. This 
information was collected, analyzed and then aggregated by the administration.   
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Summary of Data 

EXIT CRITERIA SUMMARY OF DATA BY LEVEL  
 Respect for the Prepared Environment (4.1) 

 Meets or exceeds Does not Meet 
ELEMENTARY I 96.9% 3.1% 
ELEMENTARY II 100% 0% 
MIDDLE SCHOOL 91.7% 8.3% 

Expectation: 80% of students will meet or exceed exit criteria for their level 
 
Conclusion 
This is baseline data, and all levels met or exceeded the goal. At the Middle School level, it 
appears that some students did not attain the goal. 
 
4.2 Prepared Environment – by Grade Level 
Description of Measurable Goal 
Our Accountability Plan also assesses a student’s progress toward meeting an annual objective 
for respect for the prepared environment. We seek to have 80 percent of our students meet or 
exceed the learning objectives set for each grade.      
 
Assessment Tool 
The learning objectives Summary of Data for respect for the prepared environment was generated 
by teacher tabulation of individual student progress reports, annual portfolio assessments as well 
as analysis of curriculum progress tracking sheets and observations. This information was 
collected, analyzed and then aggregated by the administration.   
 
Summary of Data 

LEARNING OBJECTIVES SUMMARY OF DATA BY YEAR 
 Respect for the Prepared Environment (4.2) 
 Meets or exceeds Does not meet 

1st grade 91.9% 8.1% 
2nd grade 93.3% 6.7% 
3rd grade 96.9% 3.1% 
4th grade 97.1% 2.9% 
5th grade 88.9% 11.1% 
6th grade 100% 0% 
7th grade 82.9% 17.1% 
8th grade 91.7% 8.3% 

Goal: 80% of students will meet or exceed learning objectives 
 
Conclusion 
All grade levels met or exceeded the learning objectives set for respect for the prepared 
environment. At the Middle School level, there is an increase in the number of students who are 
not meeting the expectations for the goal of the prepared environment. 
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School Performance Objectives 
 
1. Viable Organization 
This objective reflects the need to provide a strong and reliable infrastructure to support the 
learning community at River Valley Charter School. It covers finance, staffing, enrollment, 
governance, compliance with state and federal regulations, and parent participation.  
 
1.1 Finance – Development  
Description of Measurable Goal  
The goal is to meet or exceed the annual development goal set in the budget. 
 
Assessment Tool 
Records from the development office were used. 
 
Summary of Data 
This year, the budget development goal was $90,000, and we received and deposited $81,606. 
We did achieve 90.7 percent of our goal. 
 
Conclusion 
We did not meet our annual goal. Our development director left and took a new position in 
March, which may have contributed to the shortfall. This year, we are hiring a new development 
director, which should help us reach next year’s goal. 
 
In 2001-2002, the amount of money raised was $30,490.The increase in revenue from 2001-2002 
to 2002-2003 is more than $50,000. This reflects the efforts made by the Board of Trustees, 
administration, and development director. 
 
1.2 Finance – Budget  
Description of Measurable Goal  
The goal is to maintain a consistently balanced annual budget. 
 
Assessment Tool 
Budget reports and the annual financial audit report are the documents that are used to provide 
proof of goal attainment. 
 
Summary of Data 
Please see our financial information, beginning on page 62. 
 
Conclusion 
We did not meet our goals of attaining a balanced budget in 2002-2003. This budget was not 
balanced, which required us to use reserve funds to supplement additional costs. Next year’s 
budget has already been approved and it was balanced. 
 
1.3 Finance – Audits  
Description of Measurable Goal 
Our goal is to demonstrate the financial health of the institution through annual financial audits. 
 
Assessment Tool 
Annual financial audit reports are used to confirm this information. 
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Summary of Data 
Audit reports are on file in the business office and at the Massachusetts Department of Education. 
 
Conclusion 
We have met our annual goal of achieving financial health and in previous years, the auditor has 
reported no findings.  
 
1.4 Staffing – Retention Rates  
Description of Measurable Goal    
The expectation is to stabilize at a minimum faculty and staff retention rate of 75 percent per year 
by 2003. 
 
Assessment Tool 
We used Payroll data and contract information. 
 
Summary of Data 
Seven employees left the school either during the school year or immediately after, resulting in an 
85 percent retention rate. 
 
Conclusion 
The school has exceeded its expectations of retaining 75 percent of its staff by 2003. This 
represents a baseline data year. 
 
1.5 Staffing – Professional Development 
Description of Measurable Goal 
The expectation is for 75 percent of faculty to meet personal goals for professional development. 
 
Assessment Tool 
Teachers were given the opportunity to communicate written goals for the year, and these records 
were kept by the administration.  
 
Summary of Data 
The teachers accomplished their professional development goals by attending national and state 
Montessori conventions, university programs, training courses, regional educational conferences, 
by being mentored by master teachers, and through participation in other activities. 
 
Conclusion 
In this baseline year, 15 of the 17, or 88.2 percent, of faculty met their professional development 
goals for the 2002-2003 school year. We have exceeded our Accountability Plan expectation of 
75 percent. 
 
1.6 Full Enrollment 
Description of Measurable Goal 
The goal is that River Valley be fully enrolled every year. Full enrollment was 256 students for 
2002-2003. 
 
Assessment Tool 
Attendance records and enrollment reports, including a log of withdrawals, are used to monitor 
enrollment status. 
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Summary of Data 
Our end-of-the-year school enrollment was 252 students, which is 98.4 percent of our goal.  
 
Conclusion 
We did not meet 100 percent full enrollment. As openings occurred during the last half of the 
school year, it became increasingly more difficult to fill them; the perception by parents was that 
it would be too disruptive to the child to change schools mid-year. We then made a decision to 
protect our waitlist and remain slightly under-enrolled for the last months of the school year. 
 
1.7 Enrollment – Increased Demand 
Description of Measurable Goal 
The goal is to maintain at least two applications per opening each year. 
 
Assessment Tool 
Waitlists are utilized as the assessment tools. 
 
Summary of Data 
This year, we had 55 openings and 144 applications, for a rate of 2.6 applications per opening. 
 
Conclusion 
We have exceeded our goal of two applications per opening. Last year, we had a rate of 209 
applications per opening. However, the change in our enrollment policy to accommodate a rolling 
application process is expected to increase the number of applications per opening for the coming 
year, and we are able to enroll more children at younger grade levels. 
 
1.8 Governance – Intra-Term Board Turnover 
Description of Measurable Goal 
The goal is to have no more than one trustee per year leave the Board before the end of his or her 
term. 
 
Assessment Tool 
Board of Trustees membership information was the assessment tool. 
 
Summary of Data 
The following shows the Board’s intra-term turnover for the past four years: 
Fiscal 2000  4 
Fiscal 2001  3 
Fiscal 2002  2 
Fiscal 2003  3 
 
Conclusion 
We have not met our goal for low intra-term turnover for this year. Two voting members left this 
year due to unexpected life changes having nothing to do with the school or the Board. A non-
voting member vacated the seat almost immediately due to other commitments. This amounts to a 
86 percent retention rate for voting trustees. 
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1.9 Parent Satisfaction with Board 
In spring 2003, the Accountability Committee, chaired by a member of the Board of Trustees, 
oversaw implementation of the fourth Annual Parent Survey. Previously, the Parents’ Alliance 
had implemented the survey. The decision to transfer authority to the Accountability Committee 
represented a belief that the survey was a tremendous source of information and could more 
directly inform the efforts of the administration and Board of Trustees.   
 
As in previous years, the survey was sent to every family within the River Valley Charter School 
community. All responses were anonymous. Of the 175 families with children attending River 
Valley, 55.8 percent responded.   
 
The survey consisted of two parts: The first part assessed the overall quality of education at River 
Valley; the second part assessed the quality of education by level (i.e., for Elementary I, 
Elementary II, and Middle School).   
 
After thorough analysis of the survey, the findings were shared with the Accountability 
Committee, the administration, the entire faculty/staff, and the Board of Trustees. A summary of 
the results was also published in the school newsletter to families.   
 
Description of Measurable Goal 
The expectation is that 80 percent of parents will be satisfied with the Board, and that rate should 
reflect an increase over the previous year. 
 
Assessment Tool 
The Annual Parent Survey was the assessment tool. 
 
Summary of Data 
The 2003 survey indicates that 67 percent of survey respondents are very or somewhat satisfied 
with the communication from the Board of Trustees. Only 5 percent of respondents indicated that 
they were dissatisfied with communication from the Board. The remaining 28 percent either did 
not know or expressed neither satisfaction nor dissatisfaction.   
 
Conclusion 

PARENT SATISFACTION RATES 
Year % Satisfied
1 64 
2 55 
3 54 
4 67 
Goal: 80% parent satisfaction  
 
The most recent survey represents a significant increase in parent satisfaction with the Board of 
Trustees. This is most likely due to the concerted effort that Board members have made to 
participate in forums, Parents’ Alliance meetings, political activities, newsletters, and other forms 
of communication.   
 
1.10 Compliance – Special Education 
Description of Measurable Goal 
The goal is consistent compliance with all of the applicable special education laws and 
regulations. 
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Assessment Tool 
Department of Education special education audit, subsequent district accommodation plans, 
Corrective Action Plan, and entitlement grants, which reflect our compliance with state mandates 
in special education were the assessment tools. 
 
Summary of Data 
The River Valley Charter School Special Education team has worked hard to meet all of the 
applicable laws and regulations from the Department of Education. The Coordinated Program 
Review team visited us in April 2003, and we have worked hard in coordination with our Director 
to be able to meet each of the findings that were cited in the report from the DOE in May 2002. 
 
The school administrators and special education staff have been working to remedy the areas of 
weakness documented by the Department of Education. We have addressed each criterion 
through the implementation of the approved Corrective Action Plan, as well as additional 
awarded grants which are to be completed by August 31, 2003.  
 
The following supports are being funded through the Grant Code 252, which was established to 
support the school Corrective Action Plan. 
 
Special Education Parent Advisory Council: 

• New established chairwoman; 
• Review of current by-laws and mission statement; 
• Invitation to the entire parent population through group mailing; 
• Brainstorm appropriate speakers that would initiate interest in the functioning of the 

group; 
• Establish regular meetings and take notes to be available to those who could not attend; 
• Plans to develop a communication between the PAC and the Board of Trustees; and 
• PAC will evaluate the special education program through survey or other discussion 

avenues. 
 
Physical Restraint: 
The interim special education coordinator participated in crisis prevention training and has 
become certified by IANCICI as a trainer herself. She is currently developing policies and 
procedures that will be implemented in the 2003-2004 school year. The entire school staff will be 
trained in the non-violent crisis prevention model, and the new Crisis Prevention Team will be 
trained how and when to use physical restraints. Policies and procedures to use in crisis situations 
will be written, documented, and reviewed with the staff as part of their training. The trainer is 
required to do 18 hours of training each year.  
 
Civil Rights Training: 
Evidence of annual civil rights training was absent in the documentation from the Coordinated 
Program Review. The grant allocates funds available to bring in speakers, and experienced 
professionals can train the teachers and assistant teachers in the areas of civil rights and special 
education.  
 
The following changes have been implemented throughout the school year in a collaborative 
effort within the school staff. 
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Special Education Documentation: 
The department was cited for not exhibiting the correct documentation for three-year annual 
reviews for special education students. The special education coordinator devised and 
implemented a system in which each new referral and three-year review were documented 
through a checklist system to verify that all policies and necessary documentation have been 
completed. The special education staff has been working to make sure that all documentation is 
recorded and filed. 
 
Special Education Handbook:  
The interim special education coordinator is working with the Pentucket Regional School 
system’s special education director to develop a special education manual to be accessed by 
special education teachers and coordinators. It will act as a resource to staff members to verify 
that Massachusetts state regulations and laws are being met. All necessary forms and notices will 
be kept within the handbook for easy reference. The accessibility will assist in making sure that 
all documentation procedures are being met. 
 
Use of Paraprofessionals: 
All Paraprofessionals within the Special Education Department were to report directly to the 
special education coordinator in regard to instructional design as well as specific supervision 
needs. They maintain a strong communication with the regular education teachers, but they are 
under the direct supervision of the SPED coordinator. 
 
Special Education Professional Development: 
Throughout the year, both special educators and classroom teachers attended conferences to 
enhance their knowledge in specific areas. The faculty attended conferences in the areas of: 
special education law, neurological effects on specific disabilities, autism, and sensory motor 
challenges. All conferences were paid for through special education funds to encourage 
professional development. 
 
District School Success Plan: 
A district and school success plan was drafted and approved by the Department of Education to 
document the policies that the school will follow for those students who are below level two on 
the MCAS tests. The plan outlined the roles and responsibilities of the administration, classroom 
teachers, and Special Education Department combined. A long-term goal is to use grant money to 
establish a summer camp for students in order to enhance the skills noted as challenging from the 
MCAS.  
  
1.11 Compliance – Time on Learning 
Description of Measurable Goal 
The goal is to meet state requirements for all time-on-learning and program regulations. 
 
Assessment Tool 
We used the Board-approved master school calendar. 
 
Summary of Data 
This year, school began on Sept. 3 and ended on June 18. The school year included 180 days of 
instruction and 997 instructional hours. The school’s hours of operation were 8:30 a.m. to 3:10 
p.m. 
 
Conclusion 
We are in compliance with the regulations governing time-on-learning for the year 2002-2003. 

River Valley Charter School   34          Annual Report 2002-2003  



1.12 Parent Participation – Volunteer Rate 
Description of Measurable Goal 
The expectation is that 80 percent of our parents/guardians are contributing volunteer hours. 
 
Assessment Tool 
Parents are recording their hours and are sending their numbers to a parent member of the 
Accountability Committee who keeps these records on a database and in a log book. 
 
Summary of Data 
This year, 71 percent of our parents/guardians have contributed volunteer hours. We had a total of 
172 families, with 122 participating in service. 
 
Conclusion 
Comparing 2003 to prior years shows that the level of commitment is increasing. In 2000, two-
thirds of parents had 10 hours or more, for a total of 4,780 hours. In 2001, the numbers were 
unknown. In 2002, 97 families participated, with a total of 5,382 hours and a family average of 
55.48 hours. This year, of the 172 River Valley families, 122 (71 percent) contributed volunteer 
hours, for an average of 73.8 hours per family. Our total number of hours exceeded 9,005. 
 
Better parent and school communication tools, such as our weekly e-mail update called 
“Happenings” and our newsletter, coupled with internal collection modifications, have led to a 
better system and higher numbers. 
 
1.13 Parent Participation – Volunteer Hours 
Description of Measurable Goal 
The expectation is that 60 percent of our parents/guardians are contributing the required 40 
volunteer hours or more. 
 
Assessment Tool 
Parents are recording their hours and are sending their numbers to a parent member of the 
Accountability Committee who keeps these records. 
 
Summary of Data 
This year, 48 percent of our parents/guardians, or 83 families, have contributed 40 or more 
volunteer hours. 
 
Conclusion 
This data represents an increase over time, but will become our baseline data for the future. 
Again, better parent and school communication tools have led to a better system and higher rates. 
 
1.14 Parent Participation – Annual Giving 
Description of Measurable Goal 
The expectation is that 30 percent of our parents/guardians will contribute financially in the 
Annual Giving program. 
 
Assessment Tool 
Annual Giving program records are the mechanism for this information. 
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Summary of Data 
This year, we had a total of 99 out of 172 families, or 57.6 percent of our parents/guardians, 
contribute to our Annual Giving program. The amount of money raised was $81,666, which was a 
significant increase of $51,176 from last year. 
 
Conclusion 
We have exceeded the goal of 30 percent. The 57.6 percent represents a family rate increase of 
30.8 percent from our 2001 rate of 26.8 percent. In 2001-2002, we had a total of 142 families, of 
which 38 contributed $30,490. This increase can be attributed to the hiring of a director of 
development and the extra efforts that were made by the Board’s Development Committee. 
 
2. Standardized Student Assessment Toolset 
In keeping with the Montessori philosophy for development of the whole child, we have created 
multiple assessment tools. 
 
2.1 Progress Indicators – Development and Implementation 
Description of Measurable Goal 
The goal is development and implementation of the River Valley Student Assessment Toolset for 
each level. 
 
Assessment Tool 
Administrative collection of observation recording guidelines, curriculum progress tracking 
sheets, individual learning plans, existence of portfolios for each student, and progress reports for 
each level were developed, implemented, and are on file. 
 
Summary of Data 
All aforementioned documents, with the exception of portfolios, were developed by faculty and 
are on file. The implementation is documented in teacher and school records. 
 
Conclusion 
This is the baseline year for development and implementation, and these tools will continue to be 
refined and revised over the next several years as they are practiced and tested. 
 
2.2 Portfolios – Correlation Between Internal and External Assessors 
Description of Measurable Goal 
The goal is that the level of correlation between portfolios assessed by independent raters and 
those assessed by River Valley teachers be at least 75 percent by June 2004.  
 
Assessment Tool 
The key used to rate portfolios is the same used in students’ progress reports. 
 
Each year, a team of teachers from all levels (Elementary I, Elementary II, and Middle School) 
will review 10 to 15 portfolios of students at exiting levels (third-, sixth-, and eighth-year). 
Teachers will rate the portfolios based on the same key used for progress reports at each level. At 
the same time, an independent team from area schools – public and private – will also review the 
same portfolios and rate the samples according to the same key used by the River Valley teachers. 
 
Summary of Data 
The correlation process was developed in August 2002 by staff and a consultant. It will be refined 
in August 2003 to include consistency with new staff members. At that time, we will also develop 
the criterion for goal correlation of independent raters.  
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Conclusion 
There is no longitudinal comparison available, as next year represents the baseline data.   
 
2.3 Parent Understanding -- Assessment 
Description of Measurable Goal 
The expectation is that 80 percent of parents are satisfied with their understanding of their child’s 
progress. 
 
Assessment Tool 
The Annual Parent Survey was the assessment tool. 
 
Summary of Data 
For a parent or guardian to report on his or her understanding of a child’s progress, two things 
need to be present: The parent needs to understand what is being assessed and how that is being 
assessed.   
 
The 2003 Parent Survey results indicate the following: 
 
Understanding the curriculum – understanding what is being assessed 
Eighty-four percent of respondents indicated that they were satisfied with their understanding of 
the River Valley curriculum. This is indicative of the incredible effort put into communicating 
about the Montessori curriculum and its alignment. Approximately 7 percent of respondents 
indicated they were dissatisfied with their understanding of the curriculum. The rest were either 
unsure or did not respond. 
 
Consistency of assessment methods – implementation of how River Valley assesses students    
Prior to this year, parents had indicated – both anecdotally and in survey findings – that they were 
not clear about the assessment methods used at River Valley. This year, River Valley committed 
resources to refining the Accountability Plan, explaining it to its constituents, and implementing it 
consistently throughout the school. River Valley held a large-scale forum in which the entire 
Accountability Plan, with special emphasis on student assessment, was delivered to the parent 
community. Response to this presentation was overwhelmingly positive. The school plans to 
continue to present this forum every year to its parent body.   
 
Conclusion 
We exceeded the goal of parent satisfaction for understanding of the curriculum. Adjusted for 
those who did not know, 66 percent of respondents indicated satisfaction with the consistency of 
assessment across the classrooms, which indicates that we have not met the goal this year. Our 
Accountability Plan recognizes that this indicator would initially be low, and we have set a goal 
to improve next year. Survey results indicate that we are well on our way to meeting that goal. 
The baseline data year is 2003. 
 
3. Community Self-Assessment 
River Valley conducts ongoing self-assessment at all levels and branches of the organization. The 
Board of Trustees holds a major retreat once a year in which it reviews the past year against 
previously set goals and sets long- and short-term goals for the future. The Board also holds 
smaller retreats during the year and has begun to evaluate every Board meeting for quality of 
process. Community self-assessment occurs elsewhere in the organization as follows. 
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3.1 Frequency of Issue-Oriented Forums 
Description of Measurable Goal 
The goal is to have a steady increase of issue-oriented forums between administration, faculty and 
parents, which should stabilize at three to four per year by 2003-2004. 
 
Assessment Tool 
Forum notes and master calendar information are on file.  
 
Summary of Data 
We exceeded expectations of three to four forums per year by 2002-2003 with a minimum of six 
events. In 2002-2003, there were forums on adolescent issues, assessment, kindergarten, and 
political action, as well as two Board/faculty forums on faculty concerns. 
 
Conclusion 
We have exceeded our goal for 2002-2003 by presenting more than four events. In 2001-2002, 
we had forums on assessment, finance, state of the school, and one faculty/Board forum, making 
a total of four events.  
 
3.2 Survey Response Rate 
Description of Measurable Goal 
We set 50 percent as the minimum expected level of response on the Annual Parent Survey.   
 
Assessment Tool 
The Annual Parent Survey was the assessment tool. 
 
Summary of Data 
The response rate was 54.9 percent for the 2003 Parent Survey. Incidentally, we noted that the 
older our students get, the less response we received from parents. This could be due to a number 
of factors, which we will consider when conducting next year’s survey. 
 
Conclusion 
We have exceeded our goal of a 50 percent response rate. 
 
3.3 Overall Parent Satisfaction 
Description of Measurable Goal 
The goal is to maintain a high level of overall parent satisfaction with River Valley, while 
addressing previous areas of concern. 
 
Assessment Tool 
The Annual Parent Survey was the assessment tool.   
 
Summary of Data 
Ninety-seven percent of the respondents to the 2003 survey indicated they were either “very 
satisfied” or “somewhat satisfied” with the quality of the learning environment in the classroom 
at River Valley. In addition, out of the 24 categories assessed on the survey, 75 percent of 
respondents indicated that they were satisfied with at least 11 aspects of the school.    
 
We asked survey takers if they would recommend River Valley to another family. There were no 
respondents who said they would not or did not think they would recommend River Valley. 
Instead, almost the entire set of respondents indicated that they would recommend River Valley 
Three respondents suggested that it would “depend on the child/family.” 
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The few areas of concern were primarily things that were on our “radar screen” already. 
 
During the first three years of River Valley’s existence, we were neither at full capacity nor had 
our space been fully built-out. Year four represented what we thought would be full capacity. (In 
fact, next year there will be 32 additional students not contracted for in the original charter.)   
 
Our survey indicated that parents have a high level of satisfaction with the classrooms, supplies, 
and general surroundings. We noted, however, that we have limited area for outdoor recreation 
and physical education. In previous years, we have utilized the YWCA, the local skating rink, and 
a church gymnasium. This year, in response to criticism and concerns over the driving 
impositions on parents created by these programs, we did not have a swimming or skating 
program; nor did we contract with the local church gymnasium. We instead had in-class yoga and 
held gym classes at fields across the street, weather permitting. This had implications. The parent 
community was relieved of driving requests, hence, we had less dissatisfaction with 
“transportation needs” as in previous survey years. We did, however, see increased concerns 
around our physical education program. Our belief is that parents were less informed about our 
physical education program this year (since they weren’t carpooling for it). We believe that the 
lack of information can be addressed by better communicating our activities.   
 
Conclusion 
Overall, parents are satisfied with River Valley, though there are some areas of concern about our 
facilities. We are aware of these concerns and are working to address them. 
 
3.4 Board Retreats 
Description of Measurable Goal 
The expectation is that the River Valley Charter School Board of Trustees will maintain at least 
one or two retreats per year. 
 
Assessment Tool 
Master calendar information, agendas, and notes from the retreats provide data for this goal. 
 
Summary of Data  
The River Valley Charter School Board of Trustees held two retreats this year. The mid-year 
winter retreat was held on January 22, 2003, and the annual Board retreat was held on June 4 and 
5, 2003. 
 
Conclusion 
We have met our goal of one to two retreats per year and increased our rate from the single 
meeting held last year.  
 
3.5 Board Meeting Evaluations 
Description of Measurable Goal 
The expectation is that the River Valley Charter School Board of Trustees will conduct Board 
meeting evaluations after 100 percent of their meetings beginning in September 2002.  
 
Assessment Tool 
The Committee on Trustees vice chairperson conducts and records the evaluations after each 
meeting. 
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Summary of Data  
The River Valley Board of Trustees began the evaluation process starting last September and did 
so for five of its 10 meetings, for a rate of 50 percent.  
 
Conclusion 
With 50 percent of the meetings surveyed, we have not met our goal of 100 percent and this will 
be our baseline data year.  
 
The feedback from the trustees was very positive. We have made significant progress starting and 
ending meetings on time. Board members felt comfortable expressing their opinions openly, but 
we still need improvement on getting information to members so that they can pre-read materials 
prior to the meeting. 
 
3.6 Director and Staff Performance Evaluation Process 
 
3.6.1 Position Descriptions 
Description of Measurable Goal 
The goal is to have position descriptions for all key employees. 
 
Assessment Tool 
The method of assessment will be job descriptions for employees, which are part of their 
employment contracts. 
 
Summary of Data  
The yearly contracts between the River Valley Charter School and employees contain job 
descriptions. 
 
Conclusion 
We have met the goal, and we have added job descriptions of new employees, such as the Middle 
School coordinator, as we have created new positions. 
 
3.6.2 Goal-Setting Process 
Description of Measurable Goal 
The process of goal-setting will be tied to faculty performance and implemented in September 
2003. 
 
Assessment Tool 
Goal-setting statements made by faculty members in meetings with administration will be used as 
the assessment tool. 
 
Summary of Data  
Our faculty completed development and implementation of the River Valley Student Assessment 
Toolset during the year 2002-2003. In September 2003, it will be an expectation for all faculty 
members to engage in this process. 
 
Conclusion 
Implementation will begin in September 2003. 
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4. Strong Community Links 
 
Our Accountability Plan expectation is to maintain at least three curriculum partners per year. We 
have goals for community outreach, which we will begin to report during next year, our baseline 
year. Those goals include holding public information sessions and working with local media 
outlets. 
 
4.1 Curriculum Partnerships 
Description of Measurable Goal 
River Valley will maintain three curriculum partners each year as a school. 
 
Assessment Tool  
We used data collected from all faculty at the end of the school year. 
 
Summary of Data 
The following were curriculum partners during 2002-2003: 
 
Salvation Army      Country Manor Assisted Living Center 
Women’s Crisis Center     Parker River Clean Water Association 
Massachusetts Peace Games    Cider Hill Farms  
St. Paul’s Church Soup Kitchen  (Among Friends) Heritage House Senior Citizen Center 
Massachusetts Audubon Society    Gordon College  
Salem State College Graduate Education Program Pettengill House 
Museum of Science Astrophysicists Mentor Program SPNEA 
Harvard Grad. School Field Experience Program  Wolfe Neck Farm, Maine 
 
Conclusion 
We have exceeded our goal of maintaining at least three curriculum partners and added multiple 
new partners. Our Curriculum Partners Program is another mechanism for implementing 
Montessori’s philosophy of real-life learning and extension beyond one’s personal environment. 
In year one, we had three partners: Massachusetts Audubon, Parker River Clean Water 
Association, and the Customs House Maritime Museum. In the second year, Pettengill House in 
Salisbury, Country Manor Assisted Living Center, and Cider Hill Farms in Amesbury joined us. 
In year three, we collaborated with the Haverhill Northeast YMCA Tricklin’ Falls camp, the 
international student exchange program Youth for Understanding, the Women’s Crisis Center, 
Salem State College, and the Merrimack River Watershed Council Adopt-A-Salmon program. 
 
We have maintained relationships with the Massachusetts Audubon Society, Parker River Clean 
Water Association, Pettengill House, Cider Hill Farms, Women’s Crisis Center, Country Manor 
Assisted Living Center, and Salem State College.  
 
4.2 School Event Attendance Rate   
Description of Measurable Goal 
The goal is to have an annual increase in attendance at school events. 
 
Assessment Tool  
Master calendar and attendance rosters or notes were kept as the assessment tools. 
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Summary of Data 
We had a Kinderhaus meeting with 51 parents, and two political action meetings with a total of 
65 parents. We also had assessment meetings to explain our system to approximately 40 parents. 
These were new models for us and they may continue for the future. 
 
We hosted Grandparents’ Day again this year but had fewer visitors than last year. We did lose 
our director of development prior to this event, which would have affected the results somewhat. 
Other factors, such as inclement weather and not having a half day of school that day, also may 
have had some impact on attendance. 
  
An important point to note is that the number of events and opportunities for greater community 
involvement is increasing. We have had numerous social events, such as our charter renewal 
celebration, music fund-raiser, student chorus and band presentations, faculty and staff holiday 
party, class cookouts, and pot luck dinners, as well as numerous student plays and other special 
evenings that have helped to foster parent involvement and connections to River Valley.  
  
Conclusion 
This is baseline data, and it is our plan to continue to host events and increase attendance. 
 
4.3 Public Information Event Attendance Rate 
Description of Measurable Goal 
The goal is to have an annual increase in attendance at public information sessions. 
 
Assessment Tool  
Master calendar and attendance rosters or notes were utilized. 
 
Summary of Data 
This year, we had a public information night for prospective parents of Kinderhaus students. In 
attendance at that meeting were 51 parents. As a means of educating parents about impending 
legislation and its effects on charter schools, we hosted 65 parents at two political information 
nights. 
 
Conclusion 
These meeting attendance numbers will become baseline data for future years. 
 
4.4 Positive Presence in Local Press 
Description of Measurable Goal 
The goal is to see an annual increase in the school’s positive presence in the local press. 
 
Assessment Tool 
Clippings from local newspapers are on file. 
 
Summary of Data 
Though River Valley does not have a formal clipping service for newspaper items, we have on 
file a total of four mentions in our local paper from the 2001-2002 school year. For the 2002-2003 
school year, we count a total of 28 newspaper items regarding the school, its staff, and its 
students. Of the 28 items, 22 would be considered as fostering a positive presence in our 
communities. The remaining six articles dealt with school funding and/or the proposed charter 
school moratorium. 
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Conclusion 
There has been an increase in our positive presence in the local press. We have identified parent 
volunteers who will provide local newspaper clipping services, starting in the fall.  
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5. Dissemination of Best Practices 
 
It is the duty of any charter school not only to model innovative education but to disseminate this 
model and its methods so that others can replicate it. This objective includes sharing best 
practices within the school, both to maintain consistency in the program and to enhance 
professional development and innovation within our own organization. 
 
Internal Dissemination 
 
5.1 Faculty  
Description of Measurable Goal 
There will be regular faculty gatherings for the express purpose of sharing best practices at the 
rate of one per month. 
 
Assessment Tool 
Faculty meeting calendars are done monthly by the administration and they are kept on file in the 
main office. 
 
Summary of Data 
Faculty meetings are held every Wednesday during the school year; at least one meeting per 
month is a grade-level meeting, which is centered on best practices or how to do things in a better 
way. The meetings are faculty led, and the administration circulates from group to group. 
 
Conclusion 
We have met our goal of one meeting per month.  
 
5.2 Mentoring Among Faculty 
Description of Measurable Goal 
Each teacher should be able to report at least one mentoring activity per year involving activities 
both within and across grade levels. 
 
Assessment Tool 
Faculty meeting records, mentoring forms, and observations will provide the data. 
 
Summary of Data 
This is our baseline data year for mentoring activities. All staff members were involved in 
mentoring activities within their level during the course of this past year. In the Elementary I and 
Elementary II levels, all teachers were involved in mentoring activities across their grade levels. 
Only one of five of the Middle School faculty reported cross grade level mentoring activities. 
This stems from having all new Middle School staff, new curriculum, a new grade level, and also 
the need for time to work together. It is expected that, next year, more integration with other 
teachers will occur. 
  
One Middle School mentoring activity worth mentioning is the work done by two retired “Master 
Teachers,” who had nearly 80 years of combined professional experience and mentored two new 
teachers in science and in language arts. This model is inexpensive and extremely productive. It 
taps the skills of seasoned veterans who are eager to share their time and expertise with young 
teachers and still enjoy their retirement. 
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Conclusion 
River Valley accomplished its goal of 100 percent mentoring within each level but did not 
achieve its goal across grade levels; that rate was 80 percent. Middle School teachers will need to 
share and mentor more in the coming years as they develop their materials and curriculum. 
 
5.3 Peer Review of Toolset 
Description of Measurable Goal 
Once per year, there will be a peer review of the River Valley Student Assessment Toolset. 
 
Assessment Tool 
Agendas for the August faculty training sessions will be kept on file in the main office and this 
activity will be part of the annual orientation. 
 
Summary of Data 
This will be part of the August training for all faculty. They will review each component of the 
River Valley Toolset and review strategies for collecting information and sharing best practices. 
 
Conclusion 
We have achieved the goal of an annual review of the toolset. Last year, beginning for five days 
in August, the focus of our professional development was on the River Valley Student 
Assessment Toolset. Teachers spent considerable faculty meeting time working together to 
develop, implement, and refine the tools throughout the year.  
 
5.4 Presentation at Educational Conferences 
Description of Measurable Goal 
The expectation is that River Valley will present at least one educational conference per year, 
starting in 2002-2003. 
 
Assessment Tool 
Information from presentations is maintained in school files. 
 
Summary of Data 
River Valley presented at the American Montessori Society Annual Convention held in Kentucky 
in May 2003. Our presentation, “Student Assessment in the Montessori Environment,” included a 
full overview of our Accountability Plan with special emphasis on student assessment. We 
presented the River Valley Student Assessment Toolset to approximately 32 professionals. After 
the convention, we received requests for information and documentation and conducted 
individual consultations with schools.  
 
Conclusion 
River Valley met its goal for the 2002-2003 school year. 
 
5.5 Communication with Other Schools 
Description of Measurable Goal 
The school will participate in at least one meeting with other public school teachers by 2002-
2003, which will foster communication with surrounding school districts and lead to cross-
cultivation. 
 
Assessment Tool 
Agendas, meeting notes, and master calendar information provide records. 
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Summary of Data 
River Valley hosted a Montessori Workshop on May 17, 2003 for 47 public school educators. 
Survey feedback on the conference was overwhelmingly positive. 
 
River Valley has also had significant communication with the Hill View Montessori Charter 
School of Haverhill, which is scheduled to open in fall 2004. We have served as a mentor to the 
founding group and startup committee.   
 
On two occasions, River Valley provided cross-cultivation training to approximately 24 
individuals in undergraduate and graduate pre-service programs at Salem State College. We 
hosted approximately 15 undergraduates at our facility. We provided them with an overview 
presentation of charter schools and the Montessori method and then gave them the opportunity to 
observe in the classrooms.  
 
In addition: 
 
• Several teachers from regional private Montessori schools have used professional days to 
observe River Valley classes and have met with teachers and administration to learn how a 
charter school is organized, how the Montessori philosophy can be linked to the Massachusetts 
Frameworks, and how the strong program of community partnerships operates. 
 
• The Gordon College Education Department sent interns to observe our Middle School and to 
provide leadership training for our students.   
 
• The Director has communicated with other superintendents in our five communities regarding 
clarification of policies and to establish a relationship with these leaders. They have been invited 
to visit the school and one has done so.  
 
• We acted as an intern site for a graduate student at Harvard University. 
 
• We have invited all of the state legislators from our region to visit the school. Four legislators 
and aides have visited to date. 
 
• The school’s development efforts – from writing grant proposals to hosting business breakfasts 
– include a large measure of education about the Montessori philosophy and about charter 
schools.  
 
• River Valley maintains a presence at major national and regional Montessori conferences.  
 
• Teachers from local school districts have visited River Valley. 
 
• We routinely hold public open houses to which we invite officials from government and 
surrounding school districts. 
 
• We encourage visitors and welcome them to observe in the classrooms. 
 
Conclusion 
River Valley exceeded its goal for the 2002-2003 school year. 
 
 

River Valley Charter School   46          Annual Report 2002-2003  



5.6 River Valley as a Conference Site  
Description of Measurable Goal 
By December 2003, River Valley will serve as a conference site for sharing best practices with 
other schools.  
 
Assessment Tool 
Agendas, meeting notes, and master calendar information have and will be utilized. 
 
Summary of Data 
River Valley hosted a conference for local educators for the purpose of sharing our best practices 
and Montessori philosophy and methodology with other school districts. Please see the 
information on the May 17, 2003 event provided above.  
 
Conclusion 
The school has exceeded its expectation by hosting an event ahead of schedule. 
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GOVERNANCE 
 
Board of Trustees 
 
The school Board of Trustees in 2002-2003 consisted of the following: 
 
OFFICERS         TERM   COMMITTEES 
Katherine Moore         Feb. 1999-Oct. 2001  All  
Chair, 2002-2003         Oct. 2001-June 2004   
Freelance Technical Writer       
River Valley Founder        
 
Liz Smith          Oct. 2000-June 2003 Executive, Trustees,  
Vice Chair, 2002-2003         June 2003-June 2006 Accountability 
Executive Vice President,  
Mast Industries 
 
Kathy Jacobsen          Feb. 1999-June 2002  Executive, Finance, Grievance 
Treasurer, 2002-2003         June 2002-June 2005 
Manager, Adaptive Technology; 
MA Charter School Association 
Board of Directors; 
WVU Alumni Association, 
New England Chapter 
 
Debbie Davies          Oct. 2001-June 2004 Executive, Accountability 
Secretary, 2002-2003 
Teacher, Bedford  
School System 
 
Tom Getz           Feb. 1999-June 2003 Executive, Accountability 
Accountability, 2002-2003        June 2003-June 2005 
Teacher, Marblehead  
School System  
River Valley Founder 
 
 
TRUSTEES        TERM   COMMITTEES 
Nan Becker          Oct. 2001-Oct. 2002 Development, Trustees 
Chair, Merrimac Public          (resigned) 
Library Trustees 
 
Claire Dunbar          July 2002-June 2005 Finance, Accountability 
Nurse Practitioner,  
Harvard Vanguard  
Medical Associates 
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Chris Getz          Feb. 1999-June 2002  Development, Site, Trustees 
Realtor, Carlson GMAC         June 2002-June 2005 
River Valley Founder 
 
Bill Hagen          Oct. 2001-June 2004 Accountability, Grievance 
English Teacher, 
Phillips Exeter Academy 
 
Lucy Hulse          July 2002-June 2005 Development, Finance   
CFO, Wide Horizons for  
Children; 
Board of Directors, Community  
Day Care Center of Lawrence; 
Development Committee,  
Waring School, Beverly 
 
Marianne Isgur          Oct. 2002-June 2005 Development, Accountability,  
Self-Employed       Trustees 
 
Scott Jordan          Oct. 2002-Jan. 2003 Site 
Mass. Executive Office for         (resigned) 
Administration and Finance     
 
Manny Muros          Feb. 1999-June 2003 Trustees, Development,  
Principal, Associates in       Finance, Grievance, Site 
Business Development 
River Valley Founder 
 
John Sayre-Scibona         Oct. 2000-June 2003 Finance, Grievance 
Construction Project Manager, 
Design Technique, Inc. 
 
Leigh Olson Snow         Feb. 1999-June 2002  Trustees, Development,  
Architect, JSA Architects, Inc.        June 2002-June 2005 Grievance, Site, Kinderhaus 
River Valley Founder    
 
Lee Willingham          Oct. 2002-June 2005 Finance, Trustees, Kinderhaus,  
Vice President,        Site 
BankNorth 
 
 
TRUSTEES             TERM   COMMITTEES 
(non-voting) 
Dale Bishop           July 2002-July 2003 Executive, Finance, Kinderhaus, 
Director, ex officio      Accountability, Development 
 
Joe Donnelly          Sept. 2002-April 2003 Development, Site 
Development Director          (resigned)  
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Peter McClure          July 2002-July 2003 Kinderhaus 
Teacher 
 
Ann Mooney          July 2002-July 2003 Development, Accountability, 
Assistant Director, ex officio     Kinderhaus 
 
Chuck Sayre          Sept. 2002-Oct. 2002 None 
Parents’ Alliance Liaison        (resigned) 
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Creation of Board Policy 
 
Board policies are drafted in committee and brought before the entire Board of Trustees for 
review and approval. Policies are typically voted on the meeting after they have been first 
introduced and discussed. Through committees, surveys, and community meetings, the Board 
seeks input from the school community as it develops policy. 
 
The Board of Trustees gathers once a year for a retreat in order to conduct in-depth strategic 
planning. It also takes mini-retreats to discuss internal Board processes. These occasional off-line 
meetings help the Board become and remain a healthy, effective governing body. 
 
The following is a summary of major Board decisions in fiscal year 2002-2003: 
 
Topic Policy Vote Date 
Trustees Approved long-range priorities 7/9/02 
School Operations Approved FY03 Board goals and FY03 Director 

goals 
7/9/02 

Finance Approved selection and terms for financial audit 
contract 

7/9/02 

Trustees Approved by-laws change to add development 
director and a member of the Parents’ Alliance 
Steering Committee to the Board as non-voting, ex 
officio members 

9/10/02 

Trustees Approved nominations for 2002-2003 new trustees, 
and then accepted the resignation of a current 
trustee 

10/8/02 
 

School Operations Approved revised enrollment policy 11/5/02 
Finance Approved revised credit card use policy 11/5/02 
Finance/School 
Operations 

Approved renewing the building lease and hiring a 
financing consultant to pursue buying the entire 
building 

11/5/02 

School Operations Approved letter to Department of Education to 
amend our charter to increase the enrollment and 
expand the school’s program to kindergarten level 

1/14/03 

School Operations Approved opening kindergarten level in September 
2003, if our amendment is approved by DOE 

2/11/03 

Trustees Approved revisions to by-laws 5/13/03 
School Calendar Approved 2003-2004 school calendar  6/10/03 
Finance Approve 2003-2004 budget 6/10/03 
Trustees Approved new trustees, renewal of specific 

trustees’ terms and officers for 2003-2004 
6/10/03 

Trustees Approved 2003-2004 goals 6/10/03 
Trustees Approved long-range goals 6/10/03 
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Board Calendar 
 
Meetings Held in 2002-2003 
July 9, 2002   January 14, 2003 
August 13, 2002  February 11, 2003 
September 10, 2002  March 11, 2003 
October 8, 2002   April 8, 2003  
November 12, 2002  May 13, 2003  
December 10, 2002  June 10, 2003  
      
 
Scheduled Meetings for 2002-2003  
All meetings will be held at 7 p.m. at the school. 
           
July 8, 2003   January 13, 2004  
August 12, 2003  February 10, 2004 
September 9, 2003  March 9, 2004  
October 14, 2003  April 13, 2004       
November 18, 2003  May 11, 2004 
December 9, 2003  June 8, 2004  
 
Official Complaints 
 
The Board of Trustees received no official complaints during 2002-2003. 
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STUDENT PROFILE 
 
Student Demographics 
 
Total Enrollment as of June 18, 2003: 252 
 

Number of  
    Students    Percentage 
 
Amesbury    73     29% 
Merrimac    2     1 
Newbury    29     11 
Newburyport    113     45 
Salisbury    19     8 
West Newbury    16     6 
 Total         252         100% 
 
Boys                117     46% 
Girls                135     54 
 
White                242     96% 
Asian                6                          1 
Hispanic               2     1 
Black                1     1 
Chinese                1     1 
 
Limited English proficient  0     0% 
Linguistic minorities   0     0% 
 
Students with formal IEPs  52     21% 
 
Students receiving special 
services without IEPs   3     1% 
 
Free or reduced-price lunches  3     1% 
 
 
Average attendance rate   236.40 
Average membership rate  248.37 
 
In-school suspensions   0  
Out-of-school suspensions 3 (Two cases of threatening behavior; one case of 

unwanted physical contact and inappropriate comments 
to children) 

 
Expulsions    0 
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Student Applications and Waiting List 
 
This was the first year we had all of the grades (one through eight) allowed by our charter. At the 
start of the 2002-2003 school year, we added 36 first-grade students. The additional four students 
over our customary 32 openings were added to compensate for future attrition.  
 
During the summer of 2002, there were 23 withdrawals by students in grades one through eight 
that were filled using the waitlist. To clarify, the openings totaled 55. River Valley received 106 
applications from three lotteries (March, August, and September). There were 1.9 new 
applications per opening. 
 
In addition to the new applications from the lotteries, there was an existing waitlist of 38 students 
from previous lotteries, bringing the total names to 144 (2.6 names per opening). Throughout the 
year as openings occurred, offers were made to keep the school fully enrolled until spring, when 
we decided not to fill three positions because of the lateness in the year. Many people did not 
want to change schools mid-year, resulting in a large number of families who did not accept 
offers of enrollment after school started.  
 
Applications, 2002-2003 
 
Town  Total       Gr. 1 2 3 4 5 6 7 8 
    Age 6 age 7 age 8 age 9  age 10 age 11 age 12 age 13 
 
Amesbury      24  11 3 4 0 5 0 1 0 
Newbury        9  4 1 0 0 1 2 0 1  
Newburyport      44  30 1 0 5 3 2 3 0 
Salisbury      12  4 3 1 0 4 0 0 0 
West Newbury      11  7 0 2 0 0 2 0 0 
 
Total     100  56 8 7 5 13 6 4 1  
Non-Residents        6    3 1 1 0 0 1 0 0 
 
TOTAL    106  59 9 8 5 13 7 4 1 
 
2003-2004 Applications 
River Valley has changed the enrollment policy to accept and use applications that have not been 
through a lottery but are collected as a back-up to any depleted waitlists in an age group. The 
combined total of our current waitlist and new applications for 2003-2004 is 105, and details can 
be found in the chart below. 
 
  K       1       2       3       4       5       6       7       8 
Waitlist 

4        1      18      5       9      15      8       0       10  Total = 70 
Applications 

6        5       3       5       5       3       6       2        0  Total = 35 
 
As of June 30, 2003 (all lists)   Total = 105 
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Student Turnover 2002-2003 
 
Thirty-five students have left River Valley since July 1, 2002. Students leaving late in the school 
year were not replaced, because of the difficulties associated with transitions for children at this 
time of the year.  
 
In addition, the school learned of four students at the time of this report who had finished the 
2002-2003 school year but would not be returning in the fall. The reasons for withdrawal given 
for these students were: Relocation out of state (two), wanted to attend local school, and program 
does not meet child’s needs. 
 
Student  Date of Transfer Reason for Transfer    
        
1 7/01/02  Wanted more structure    
2 7/03/02  Relocation out of state   
3 7/09/02  Wanted sports/social opportunities    
4 7/29/02  Choice student for high school  
5 7/29/02  Relocation out of state  
6 7/29/02  Philosophical difference    
7 7/29/02   Philosophical difference 
8 8/12/02  Philosophical difference 
9 8/12/02  Wanted more structure 
10 8/12/02  Transferred to school for special needs 
11 8/12/02  Wanted sports 
12 8/14/02  Wanted to be with friends at local school 
13 8/15/02  Wanted to be with friends at another school 
14 8/19/02  Wanted to be with friends at local school 
15 8/19/02  Philosophical difference 
16 8/29/02  Wanted to be with friends 
17 8/29/02  Philosophical difference 
18 8/29/02  Philosophical difference 
19 9/03/02  Wanted to be with friends 
20 9/03/02  Relocation out of United States 
21 9/13/02  Wanted more structure 
22 9/13/02  Transferred to special needs school 
23 9/18/02  Exploring teaching philosophy 
24 9/18/02  Needs of family 
25 10/15/02  Adjustment issues 
26 10/15/02  Adjustment issues 
27 11/06/02  Wanted to be with friends at local school 
28 11/25/02  Adjustment issues of parent expectations 
29 1/02/03  Curriculum adjustment problems 
30 1/31/03  Missed friends 
31 1/31/03  Not a match/unhappy 
32 3/12/03  Wanted smaller/more personal attention 
33 4/09/03  Wanted sports, larger school, social opportunities 
34 6/02/03  Relocation out of state 
35 6/16/03  Relocation out of United States 
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STAFF PROFILE 
 
Organizational Chart 
 

River Valley 
Charter School 

Board of Trustees

School 
Director

Development 
Director Office Manager Assistant 

Director

Special 
Edcuation 

Coordinator

After-Care 
Coordinator

Business 
Manager

Special Subject 
Teachers

Elementary 
Lead Teachers 

(9)

Middle School 
Lead Teacher

Clerical 
Assistants

Math Teacher Science Teacher
Language Arts 

Teacher
Humanities 

Teacher

Assistant 
Teachers

Special Ed. 
Teachers

Special Ed. 
Assistants

Part-time 
Consultants

 
Administration  
 
• Director  Dr. Dale Bishop  
Qualifications: Ph.D., School Administration, Boston College; M.Ed., School Administration, 
Boston College; B.S., Biology/Psychology, Boston College; MA certified as Superintendent of 
Schools, middle school principal, high school principal, 5-12 biology teacher, 5-12 general 
science teacher, 7-12 social studies teacher 
 
• Assistant Director  Ann Mooney 
Qualifications: B.A., Education, Ohio State University; Master’s of Education and Psychology, 
Xavier University; American Montessori Society 3-6 certification; American Montessori 
International 6-12 certification; middle school training 
 
• Business Manager  Debra McCrevan 
• Office Manager  Sharla Collier 
• Nurse  Kim Moore 
• Part-Time Office Assistants Anne Marie Sullivan 
  Rosemarie Serino 
  Jill Albert 
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Full-Time Equivalent (FTE) Teachers and Aides 
 
Elementary I:  5 head teachers  3 assistant teachers   Total=8 
Elementary II:   4 head teachers  4 assistant teachers   Total=8 
Middle School:  math, science, humanities, language arts (1 teacher each)  and 

coordinator       Total=5 
Special Education: 1 coordinator/teacher and two (.5) special ed. teachers  Total=2 
         
Specialists:  2 Spanish teachers (.6 and .3 FTE), 1 art teacher (.4 FTE),  

1 after-care coordinator (.5), 2 music teachers (.2 and .6),  
3 special ed. assistants (two at .5 each and one at 1.0), 1  
Middle School assistant (.4)               Total=10 
 

Teacher/Student Ratio 
 
We have a teacher/student ratio of 1:12. 
 
Teacher Turnover  
 
In 2002-2003, the River Valley Charter School employed a total of 48 people.  
 
Two staff members, or 4 percent of our total staff, left during the school year. Our special 
education coordinator retired, and a full-time special education teacher’s contract was terminated. 
 
Four staff members, or 8 percent of our total staff, completed the school year but are not returning 
in the fall. One is leaving the teaching profession to have a baby; for the remaining three teachers, 
their contracts were not renewed. 
 
Because of the addition of an eighth-grade, two new teachers were hired, bringing the total 
number of teachers in our Middle School to five. Also, due to our growing special education 
needs, the school added to its special education staff. Additional music programs were added – 
such as an Elementary I chorus, another band and individual and group lessons – causing an 
increase in the amount of time in which our music teachers were employed. 
 
Summary of Teacher Qualifications 
 
According to the No Child Left Behind regulations, 100 percent of our teaching staff is 
considered “highly qualified.”  
 
Our staff averages a total of seven years of teaching experience and two years of service with the 
River Valley Charter School. 
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Following is a chart depicting our teachers’ qualifications on an individual basis. 
 
NAME TEACHING 

ASSIGNMENTS 
YEARS 
TEACHING 

YEARS IN 
SCHOOL 

DEGREE/ 
CERTIFICATE(S) 

Bartlett, 
Kourtney 

Co-Head Teacher 6-9 Three Two • B.S., Wheelock College, 
human development 
• MA elementary certified 
• 6-12 Montessori certification 
pending (Aug. 2003) 
• Certified child life specialist 

Camp, Lisa Middle School 
Coordinator 

15 Four • B.A., fine arts, Edgewood 
College 
• Montessori Education Center 
Association-Seton, 3-6 
certification 
• Institute for Advanced 
Montessori Studies, 6-12 
certification 
• Midwest Montessori Teacher 
Training Center, 6-9 
certification 

Doucet, 
Terri 

Head Teacher 6-9 Nine Four • American Montessori Society 
Seacoast Center, 6-9 
certification 
• Primary 3-6 certification, 
Northeast Montessori Institute 
• MA certified elementary 
• Orton Gillingham Workshop 
certificate 
• B.A., sociology, Notre Dame 
College 
• M.S., community psychology, 
New Hampshire College 
• M.Ed., Notre Dame College 

Dumont, 
Melanie 

Assistant Teacher 6-9 Three Two • B.S., biology, Westfield State 
College (minor in chemistry) 
• Began American Montessori 
Society training June 2003 

Grover, 
Janet 

Head Teacher 6-9 
 

Four Four • MA certified elementary ed. 
• Completed Montessori 6-9 
training July 2002 
• B.F.A., fine arts, Mass. 
College of Art 
• M.Ed. candidate, Salem State 
College (January 2004) 

Hulbert, 
Colleen 

Assistant Teacher 6-9 
 

Seven One • B.A., English, College of 
Charleston, S.C. 
• Elementary ed. certification, 
Salem State College 
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NAME TEACHING 
ASSIGNMENTS 

YEARS 
TEACHING 

YEARS IN 
SCHOOL 

DEGREE/ 
CERTIFICATE(S) 

Hunt, Laura Assistant Teacher  
9-12 

Four Three • B.A., theater and English, 
Wheaton College 
• MA elementary certification  

Johnson, 
Karianna 

Head Teacher 9-12 
 

Five One • AMI certified and master’s in 
education, Washington 
Montessori International, 
Loyola College 
• B.A., biology, Smith College 

Koomen, 
Germaine 

Head Teacher 6-9 14 Four • Northeast Montessori 
Institute pre-primary AMS 
certification 
• AMS-Seacoast 6-9, 9-12 
certification 
• MA elementary certification 
• B.A., government, Smith 
College 
• M.Ed., elementary education, 
Lesley College 

McClure, 
Peter 

Co-Head Teacher 6-9 Two Two • B.A., history, Yale University 
• M.A.T., social studies, 
Boston University 
• MA certified in history 

McCrevan, 
Lori 

Special Education 
Coordinator 

Four Two • MA certified elementary 
grades 1-6, special needs preK-
9 (provisional with advanced 
standing) 
• B.A., elementary/special ed., 
Providence College 
• M.Ed., Ed. 
Administration/Special Ed., 
Lesley University (May 2004) 

McGonagle, 
Jennifer 

Assistant Teacher  
9-12  

Three One • B.A., psychology and 
education, Mount Holyoke 
College 
• MA advanced provisional 
elementary (1-6) teaching 
certificate 

Medvitz, 
David 

Middle School 
Humanities Teacher 
and Director of 
Technology 

22 One • B.A., history and literature of 
religions, Northwestern 
University 
• Master of theological studies, 
Harvard Divinity School 
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NAME TEACHING 
ASSIGNMENTS 

YEARS 
TEACHING 

YEARS IN 
SCHOOL 

DEGREE/ 
CERTIFICATE(S) 

Nicolson, 
Christina 

Head Teacher 9-12 26 Two • MA certified elementary 
• B.A., economics/psychology, 
Vassar College 
• M.Ed., Lesley College 
• AMS-CMTE, 9-12 
certification 

O’Neil, 
Michael 

Middle School Math 
Teacher 

Nine One • B.S., University of 
Massachusetts at Lowell 
• Graduate studies, University 
of Massachusetts at Lowell 

Pisciotta, 
Ron 

Head Teacher 9-12 10 Three • B.A., Cornell University 
• MA certified elementary 
grades 1-12 
• Washington Montessori 
Institute, AMI certification, 6-
12 

Poulin, 
Laura 

Middle School 
Science Teacher 

One One • B.S., aerospace engineering, 
Boston University 
• Mass. certification in Middle 
School science pending 

Rdissi, Sonia Head Teacher 9-12  One One • B.S., kinesiology, 
Pennsylvania State University 
• Master’s of education and 
AMI elementary 6-12 
certification, Washington 
Montessori Institute, Loyola 
College 
• Mass. elementary certification

Schickel, 
Katie 

Middle School 
Language Arts 
Teacher  

One One • B.A., English, Georgetown 
University 

Shorter, 
Kathy 

Assistant Teacher 6-9 Two Two • B.S., business, UMass 
Dartmouth 
• M.B.A, New Hampshire 
College 
• M.Ed., Lesley College 
• MA certified elementary ed. 

Taylor, 
Lynne 

Assistant Teacher  
9-12 

Four Four • B.S., human services, 
Springfield College 

Willemsen, 
Andrew 

Assistant Teacher  
9-12 

One One • B.A., English, Princeton 
University 
• M.Ed., elementary ed., Lesley 
University 
• Mass. certification in 
elementary ed. (August 2003) 
• AMS 9-12 certification, 
Seacoast Center 
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RIVER VALLEY PARENTS’ ALLIANCE 
 
Mission Statement: The Parents’ Alliance is committed to the River Valley Charter 
School by serving our teachers and children through classroom assistance, building our 
community through school-wide activities, and supporting our school through fund-raising 
events. 
 
The River Valley Charter School Parents’ Alliance concluded its fourth year of assistance in June 
2003. We feel very fortunate to have had such a strong foundation to continue building upon.  
 
It is the PA’s goal to listen to the needs of the parents and children and to fulfill those needs as 
well as possible. Our strength is in our community. We have many incredibly talented parents and 
children at our school who have offered so much – by participating in our various programs and 
events, volunteering their precious time, and attending meetings and offering suggestions.  
 
Following is a list of the many ways in which the River Valley Charter School Parents’ Alliance 
contributed to the school during 2002-2003. 
 
 

COMMUNITY 
 

SUPPORT 
 

SERVICE 

Historical Perspectives America’s Premier Fall Fund-
raiser 

PALs in Classrooms 

Ice-Cream Social 
 

Autumn Book Fair Staff Appreciation Lunch 

Skate Night 
 

Spring Book Fair Adult Education Speakers 

New Parent Tea 
 

Grandparents’ Day Compile Volunteer Hours 

Year-End Picnic Added Curriculum Funds Green Team Recycling  
 

Coffee with the Director 
 

Resource Materials  Earth Day Cleanup 

After-School Enrichment 
Programs 

Wrapping Paper Sales Care packages to Iraqi 
Refugees  

Elementary I Movie Nights Music Department Girls Clothing Drive for 
Bolivian Children 

Elementary II Game Night  Art Department Holiday Giving Tree for 
Women’s Crisis Center  

Fall Harvest Hoe Down 
 

Playground Equipment Distribute Annual Parent 
Survey 

Newburyport High Band 
Perform. for Music Students 

Peace Mural Compile Annual Parent 
Survey 
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River Valley Charter School 
Statements of Financial Position 

Year Ended June 30, 2003 
 
 

ASSETS 
     

Current Assets     
 Cash  $        526,488  
 Grants receivable            28,281  
 Accounts receivable               4,448  
     
 Total current assets          559,217  
     
Property and Equipment, Net          373,012  
     
Other Assets            35,290  
     
 Total assets  $        967,519  

     
     

LIABILITIES AND NET ASSETS 
     

Current Liabilities     
 Accounts payable  $             4,603  
 Other current liabilities          151,952  
     
 Total current liabilities          156,555  
     
Net  Assets     
 Unrestricted          810,964  
     
 Total net assets          810,964  
     
 Total liabilities and net assets  $        967,519  

     
     
     
     
 ** Please note that this statement is preliminary (unaudited). The River Valley 
 Charter School's financial year ends June 30, 2003 and additional adjustments 
 may be required.    
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River Valley Charter School
Statements of Activities

Year Ended June 30, 2003

Revenue and Support
Per pupil revenue $ 2,001,888 $ $ 2,001,888 
Federal government grants 87,966     87,966     
State government grants 34,492     34,492     
Other grants 2,500       2,500       
Fundraising 69,024     26,638     95,663     
Inkind contributions 1,776       1,776       
Other revenue and fundraising 7,687       7,687       
Program service fees 96,903     96,903     
Interest income 4,323       4,323       
Gain on trade of asset 457          457          

2,304,516 29,138     2,333,654 

Net assets released from restrictions 29,138     (29,138)    -               

Total revenue and support 2,333,654 -               2,333,654 
Functional Expenses  

Program service expenses:
Instructional program services 1,273,183 -               1,273,183 
Special education program services 212,344   -               212,344   
Other program services 325,219   -               325,219   

1,810,746 -               1,810,746 
Supporting services:

Fundraising 52,139     -               52,139     
Management and general 386,493   -               386,493   

438,632   -               438,632   

Total functional expenses 2,249,378 -               2,249,378 

Change in net assets 84,276     -               84,276     

Net Assets - Beginning of Year 726,688   726,688   

Net Assets - End of Year $ 810,964   $ -               $ 810,964   

** Please note that this statement is preliminary (unaudited). The River Valley
Charter School's financiall year ends June 30, 2003 and additional adjustments
may be required.

Temporarily
Unrestricted Restricted Total
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River Valley Charter School 
Statement of Functional Expenses 

Year Ended June 30, 2003 
 

Salaries $ 696,875        $ 129,849       $ 151,618       $ 44,625         $ 278,156         $ 1,301,123        
Payroll taxes 39,795          7,369           8,843           2,211           15,476           73,694             
Fringe benefits 52,847          -              -              2,061           13,064           67,972             

Total salaries and related expenses 789,517        137,218       160,461       48,897         306,696         1,442,790        

Occupancy 276,771        6,908           31,092         -              18,216           332,988           
Telephone 1,755            292             877             -              2,924             5,849               
Utilities and maintenance 57,323          1,431           6,440           -              3,773             68,966             
Direct Program Contract Services 12,989          53,110         67,130         -              -                133,229           
Instructional supplies and materials 32,016          1,206           23,019         -              -                56,241             
Program support 2,450            3,888           25,133         -              -                31,472             
Staff development 18,001          500             120             -              759                19,380             
Advertising and recruitment costs -                -              -              639             6,152             6,790               
Computer supplies 5,188            865             -              -              2,594             8,647               
Contract services 4,372            595             327             -              12,310           17,605             
Dues and association fees -                -              -              -              3,973             3,973               
Equipment lease 3,410            568             1,705           -              5,684             11,367             
Equipment rental -                -              188             -              950                1,137               
Insurance 12,992          1,138           2,018           282             2,697             19,127             
Legal fees -                -              -              -              1,148             1,148               
Meals and entertainment 1,156            -              -              39               872                2,067               
Office supplies and materials 8,663            1,604           1,925           582             3,753             16,528             
Permits and licenses -                -              50               285             145                480                  
Postage and printing 1,225            204             612             1,416           2,476             5,933               
Supplies and consumable expenses 2,534            469             563             -              1,126             4,693               
Travel 6,542            -              -              -              81                 6,623               
Other -                -              -              -              397                397                  
Interest -                -              -              -              -                -                  
Depreciation 36,278          2,346           3,559           -              9,768             51,951             

Total functional expenses $ 1,273,183     $ 212,344       $ 325,219       $ 52,139         $ 386,493         $ 2,249,378        

**  Please note that this statement is preliminary (unaudited). The River Valley
     Charter School's financial year ends June 30, 2003 and additional adjustments
     may be required.

General TotalInstructional Special Ed Other Prog Fundraising

Program Services Management 
and
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                   RIVER VALLEY CHARTER SCHOOL
                         Preliminary Budget Overview

                         Passed By Board of Trustees-June 10, 2003

Preliminary
Interim Budget

2003-2004
July 1, 2003-June 30, 2004

STUDENT ENROLLMENT 288

Revenue
State Tuition (Enrollment X Tuition) 2,134,762$                       
DOE Administered Grants 54,800                             
Private Grants and Fundraising 90,000                             
Program Fees 20,500                             
Interest Income 3,600                               

Total Revenue 2,303,662$                       

Expenditures
Administrative Expenses 104,640$                          
Building Expenses 442,690                           
Professional Salaries, Taxes and Benefits 1,559,762                        
Program Services and Activities 50,900                             
Special Education 72,500                             
Other Expenses 39,170                             

Total Expenditures 2,269,662$                       

Excess of Revenue Over Expenditures 34,000$                            

Less: Capital Expenditures
Buildout and Equipment 5,000$                              
Classroom Furniture and Equipment 29,000                             

Total Capital Expenditures 34,000$                            

Excess of Revenue Over Expenditures
With Capital Expenditures -$                                      

 
Budget Overview

19%

68%

2%
2%

3% 1%
5%

Administrative Expenses 5%

Building Expenses 19%

Professional Salaries, Taxes and
Benefits 68%
Program Services and Activities 2%

Special Education 3%

Other Expenses 2%

Capital Expenditure 1%
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APPENDIX A 
“NO CHILD LEFT BEHIND” REPORT CARD 
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