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“One who removes a mountain begins by carrying away small stones.” 
 

MISSION STATEMENT 
 

 
The mission of the Robert M. Hughes Academy Charter School is to provide urban 
students in Springfield, Massachusetts the opportunity to achieve academic and 
personal excellence when offered an intellectually challenging curriculum and a 
supportive environment.  These two key elements combine to foster the 
development of the love of learning, moral character and social responsibility.  We 
believe that all children will learn when those responsible for the education of our 
children communicate to them the clear expectation that they can learn.  We 
believe, therefore, that the success of our students rests on the establishment of 
and adherence to high expectations and a commitment to rigorous standards of 
achievement and accountability for students, parents, teachers, and 
administrators.  Our students will graduate from the RMHACS armed with the tools 
they need to meet the world on its own terms and the ambition and capacity to 
become leaders in society. 
 
The Robert M. Hughes Academy Charter School has a student-centered and 
teacher-driven educational approach.  The personal growth of each student is the 
number one priority of the entire RMH community.  At RMH, each teacher has the 
personal goal of supporting all students to reach their highest possible level of 
educational achievement and their broadest possible personal growth.  This goal 
extends to every other member of the RMH community from staff to administrators 
to parents. 
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Letter From the Chairman of the Board of Trustees 
 
 

On behalf of the Robert M. Hughes Academy Charter School students, 
parents, staff and Board of Trustees, we are pleased to submit the enclosed 
annual Report for the 2002-2003 school year.  
 

The 2002-2003 school year was a year of extraordinary commitment 
by Board members, faculty, staff and parents.  The school year began with a 
meeting of the Board of Trustees’ and school employees. The purpose of the 
meeting was to review the mission, goals and purpose of the school and to 
review the expectations for goals to be accomplished for the upcoming school 
year. The goals included: 
 

1. Mobilizing a cohesive team 
2. Providing resources for a comprehensive professional 

development program 
3. Ensuring that all teaching staff fully implement the principles 

of the Lorraine Monroe Leadership training  
4. Continuing to develop a school culture where teaching and 

learning are honored and taken seriously 
5. Increasing standardized test performance  
6. Revising of the RMHACS Accountability Plan 

 
#1 Cohesive Team  
 
 Our Board of Trustees’ membership has remained relatively 
consistent. School leadership has remained the same for the past two years. 
O’Rita Swan has served as Principal and Douglas Greer as Educational 
Director. We moved to add Sterling Davis as the Dean of Students, who all 
agree has made a positive impact on the school community. Our faculty and 
staff began the year understanding the intense level of commitment and 
hours of hard work that would be necessary to assist students in 
demonstrating a higher level of academic success. With everyone committed 
to the same goals, we moved forward into the 2002-2003 school year with 
what has proven to be a cohesive team.  
 
#2 Professional Development  
 
 The following represents a list of the training provided by RMHACS: 
 

• Curriculum review and implementation 
• MTEL preparation 
• Teacher orientation 
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• Lorraine Monroe Leadership Institute training 
• Westfield State College courses 
• Data analysis/test-taking strategies 
• Technology training 
• MCAS analysis and application 
• Classroom management 
• Bloom’s taxonomy training 
• Self-awareness and Adaptability training 
• BBC training 

 
 

#3 Lorraine Monroe Learning Institute Teaching Methodologies 
 
 The Board of Trustees’ made a major financial investment in training 
teachers, parents and administrators to ensure that the strategies employed 
by Dr. Monroe would be available to the RMHACS community. We believe 
this training has paid off and will continue to allow increased success by 
teachers and students as they apply elements of the BBC, test-taking 
strategies and the Twelve Non-Negotiables. 
 
#4 Develop a school culture where teaching and learning are honored 

and taken seriously  
 
 The addition of our Dean of Students allowed teachers to focus more 
on classroom instruction and students to receive social and behavioral 
support as needed. Our Dean of Students reviewed and assessed the 
discipline policy and procedures and developed an incentive program for 
reinforcing positive behavior through a merit/demerit system.  
 
 The Dean of Students instituted a daily inspirational message and 
challenged the students to rise to their full leadership and academic potential. 
Students have been rewarded for improvement through participation in the 
Dean’s Luncheon and receipt of the Golden Eagle pin. 
 
#5 MCAS Prep and Enrichment Activities and Programs 
 
 RMHACS revised the school schedule to increase instructional time for 
math, language arts and science. RMHACS motivated students through 
rallies and incentive programs. Students and staff worked collaboratively to 
create a MCAS rap CD.  Additionally, RMHACS increased instruction time by 
providing an after-school program and Saturday test preparation classes.  
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#6 Revision of RMHACS Accountability Plan 
  
 The Board of Trustees, parents and RMHACS staff worked together to 
develop a revised Accountability Plan. After several revisions, the team 
agreed upon the Accountability Plan included in this document. 
  

The culminating event for the 2002-2003 school year was the 
ceremony for our first 8th grade graduating class. The event was held on June 
16, 2003 at St. Anthony’s Church.  The ceremony was a very elegant and 
moving event. The Board of Trustees is very proud and pleased with the 
accomplishments of the graduating class and hope all their future endeavors 
will lead them to dare, to dream to aspire, to learn... 
 
Carol Aranjo 
Chairman of the Board of Trustees’ 
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Greetings from the Robert M. Hughes Academy Charter School 

Parent-Teachers Organization 
 

The Parent Teacher Organization (PTO) of the Robert M. Hughes Academy Charter School reports 
the following for the 2002-2003 school year. 
 
The Parent Teacher Organization reports great success this year in the midst of a transitional time 
for the PTO. There was a growing excitement by the parents involved and a new sense of 
commitment for the mission of the group and school. 
 
After shifts in leadership, the PTO persevered with a new executive board including, Acting 
President (Vice President) Kim Thomas, Secretary Sharon DeBerry, and Treasurer Kim Rivera. 
Monthly meetings were held consistently on the second Tuesday of each month with additional 
meetings held as needed. 
 
As in past years, the PTO experienced challenges in recruiting parents and increasing family 
involvement. Tough economic times, and tight work schedules are common challenges in recruiting 
parent involvement.  While the PTO continued to solidify the parent base that it had, it still strived to 
expand the involvement level of parents of children at all grade levels. The parents in the PTO 
learned to work together effectively to positively affect the school. 
 
One of the activities that the PTO organized was the very successful Second Annual Male Mentor 
breakfast, featuring Rodnell Collins, the nephew of Malcolm X, whose appearance was made 
possible by our supporters at Unity First News. The event involved the males in positive activities 
with the children in addition to affirming the important role that they play in the children’s lives. The 
children accompanied by a male mentor who shared in a pancake breakfast. The event was very 
well received with record numbers of attendees and a program that received positive reviews. 
 
The success of the PTO could not have been possible without the support of the following dedicated 
members who went the extra mile: 
 
Pat Brown    Ayanna Crawford  Deltra DeBerry 
Janine and Tom Fondon  Alex Martin   Sherry Smith 
 
In addition to our members, we had support from school personnel and encouragement from 
Principal Swan. 
 
PTO members attended a special workshop by Lorraine Monroe, renowned education reformer.  
Dr. Monroe shared useful ideas that may be implemented during the school year. We are looking 
forward to another successful school year. 
 
Respectfully submitted by 

 
Kim Thomas, PTO President 
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Comments from Mrs. Amy Hughes, the wife of the late Robert M. Hughes 

 
July 8, 2003 
 
 
 
Dear Mrs. Swan, 
 
This year at the school has been such a special one. My congratulations to you and 
your support teams for working together so successfully in promoting excellence in 
education.  
 
You, Mrs. Swan, have provided inspired leadership in many areas – curriculum 
development, teacher training, student character building, grant writing for special 
projects to enhance the overall learning environment and experience, to name a few. 
You have a special gift for being able to “rally the troops” and to inspire everyone to 
work together as a focused, effective team in the interest of achieving goals. The spirit 
of camaraderie among the teachers was so obvious and I was very impressed with their 
creativity in proposing and implementing various class and all-school activities and 
projects. Also, they were able to inspire the children to take pride in doing their best to 
make the effort a very worthwhile learning experience for themselves and others. 
 
The investment in all-around excellence that has been made by the school is 
immediately evident to everyone involved in the educational process directly and to 
visitors. Months after the November combination open house and “birthday party” for 
Robert M. Hughes, friends of the school who attended the event are still reminiscing 
with me about how impressed they were with what they observed that evening. They 
always mention the politeness and enthusiasm of the children and the high quality of the 
artwork and essays produced by them in the interest of learning more about the values, 
dreams and accomplishments of the man whose name was given to the school. 
 
The first graduation of our eighth grade was a truly beautiful and moving event. Your 
determination to make it so was impressive. The speeches given by the valedictorian 
and the recipient of the Principal’s award were well thought out and delivered. The 
appearance of the girls in their white dresses, carrying bouquets of yellow roses, and of 
the boys in their dark suits reflected the positive self image that the adults had worked 
so hard to instill in the children all year. Now the tradition has been established and I 
know that next year’s class will look forward to carrying it on.  
 
Again, my heart-felt congratulations to you, Mr. Davis, Mr. Greer, the teachers and your 
other support people for a year of great achievement. 
 
Sincerely, 
 
Amy Hughes 

Robert M. Hughes Academy Charter School 2002-2003 Annual Report  6



 
ROBERT M. HUGHES ACADEMY CHARTER SCHOOL 

 
“Great works are performed not by strength but by perseverance.” 

-  Samuel Johnson 
 
 

2002-2003 EXECUTIVE SUMMARY 
______________________________________________________________________ 

 
We respectfully submit the 2002 – 2003 Annual Report for the Robert M. Hughes 
Academy Charter School.  The purpose of the Annual Report is to provide a 
comprehensive picture of the recently completed school year, especially as it relates to 
the Accountability Plan goals and progress towards answering the three fundamental 
questions: 
 

1. Is the academic program a success? 
2. Is the school a viable organization? 
3. Is the school faithful to the terms of its charter? 

 
Information will be provided throughout the following pages that will present the results 
of student performance on internal assessments such as the STAR assessment, 
curriculum-based assessments, and external assessments such as performance 
objectives detailed in the Accountability Plan.  
 
Viability of our school will be presented for measurement through our financial reports, 
governance practices, and enrollment. Information regarding student enrollment, waiting 
list, student turnover, in-and-out of school suspensions, and staffing will be provided.  
 
Faithfulness to the charter is the third area to be addressed in this report. An overview 
of the school’s mission, educational program, parent satisfaction, leadership and 
stability of enrollment will be discussed.   
 
RMHACS educated 180 kindergarten to eighth grade students in the 2002-2003 school 
year.  Our RMH family (faculty, staff, students and parents) made a personal 
commitment to uphold the standards and principles of RMHACS by agreeing to: 
 

• Longer days: 7:00A.M – 4:00P.M. 
• After School Support 
• Student Uniforms 
• Homework every night 
• Parent Involvement-  (meetings, volunteer hours, school observations) 

 
 
 
 
 

Robert M. Hughes Academy Charter School 2002-2003 Annual Report  7



The highlights for the 2002-2003 school-year have included the following: 
 

• A revision to the school schedule in order to guide instruction relative to MCAS 
test prep skills in specific subject areas. 

• The addition of a Dean of Students to our school community provided:  
a. the level of support needed to allow teachers to maintain their focus on 

teaching 
b. students with the support needed to work through social and 

behavioral issues 
• Students participated in community service projects that consisted of 

performances for elderly citizens and community events, supporting the Kids 
Vote initiative and supporting Community Health Week, collecting food for The 
Open Pantry and fundraising for The American Stroke Association. 

• The students and teachers participated in the creation of an MCAS test-prep CD 
and School Rally. 

•  A structured Guided Study Program for after-school academic support was 
offered to all students whose internal and external assessments resulted in a 
score of “warning” or “needs improvement” on MCAS and to those below grade 
level on the Iowa Tests of Basic Skills.   

• Increased small groups and individual instruction was provided during the school 
day. 

• Tutorial services were provided by request or upon recommendation. 
• This year’s eighth grade class was the first RMH class to take the Secondary 

School Achievement Test. 
• This year’s eighth grade class was the first graduating class in the history of 

RMHACS. 
• Dr. Lorraine Monroe of LMLI conducted a workshop at RMHACS on the impact of 

parent involvement. The workshop was attended by parents, staff, trustees, 
principals from other schools and community members. 

 
In conclusion, this has been a year full of excitement and the Robert M. Hughes 
Academy Charter School community has made great strides this year on numerous 
levels. Excellence has been the standard for the Board of Trustees, students and 
educators at RMHACS. The RMHACS Board of Trustees, The Department of Education 
and community supporters have provided RMHACS students and faculty access to the 
tools and services they need to work towards achieving their greatest creative and 
academic goals. RMHACS students will continue to be nurtured and respected so they 
will be able to live up to their greatest potential. Each year, the Board of Trustees, 
RMHACS faculty and staff rededicates itself to providing the leadership and assistance 
necessary to achieve this vision.    
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SCHOOL PERFORMANCE 
 
 

Academic Program 
 

Robert M. Hughes Academy Charter School evaluates student progress 
through external and internal measures.   
 
 

 
External: 

 
The school administers both the Massachusetts 
Comprehensive Assessment System (MCAS) in the 
Spring and the IOWA Test of Basic Skills (ITBS) in the 
Spring. 
 

 
Internal: 

 
The Robert M. Hughes Academy Charter School’s 
internal assessments are classified into five (5) 
categories: 

  
• Curriculum-based assessments 
• Homework assignments 
• Project assessments 
• Process skills 
• Star assessment 
 
To ensure a common academic program across grade 
levels, the faculty at Robert M. Hughes Academy  
Charter School use checklist rubrics. 

 
 
 

 

 
 
 

Robert M. Hughes Academy Charter School 2002-2003 Annual Report  9



Goals and Measures 
 

Goal 
 

 
Goal #1:  All students at Robert M. Hughes Academy Charter School will become 
competent readers and effective writers of Standard American English. 
 

 
Measures 

 
 
Measure #1:  Fifty percent (50%) of students who have attended the Robert M. Hughes 
Academy Charter School for two (2) or more years will attain a score of two hundred and
thirty (230) or above on the state administered Massachusetts Comprehensive 
Assessment System (MCAS) English Language Arts test. 
 
 
Measure #2:  Sixty percent (60%) of the students who have attended Robert M. Hughes 
Academy Charter School for two (2) or more years will score at or above the (70%)  
seventieth percentile nationally on the reading total of the Iowa Test of Basic Skills. 
Cohorts will include the scores of all eligible students in grades 3 through 8. 
 
 
Measure #3:  Sixty percent (60%) of the students who have attended Robert M. Hughes 
Academy Charter for two (2) or more years will score at or above the (70%) seventieth 
percentile nationally on the reading total of the Star exam.  Cohorts will include the 
scores of all eligible students from grades 3 through 8. 
 

           
Measure #4:  Students who have attended the Robert M. Hughes Academy Charter for 
two (2) or more years will measure among the top twenty five percent (25%) of grade 
equivalent schools in the Springfield Public School District on the MCAS English  
Language Arts test. 
 
 
 
Measure #5:  Fifty percent (50%) of the students in grade 8 who have attended 
Robert M. Hughes for two (2) or more years will score at the estimated national (70%) 
seventieth percentile or above on the reading portion of the Secondary School 
Admission Test. 
 

 
 

Robert M. Hughes Academy Charter School 2002-2003 Annual Report  10



 
Goal #2:  Students enrolled at Robert M. Hughes Academy Charter 
School will develop a broad base of understanding in analytical and 
descriptive mathematical computation and operations. 

 
 
 

Measures 
 

 
Measure #1:  Sixty percent (60%) of the students who have attended 
Robert M. Hughes Academy Charter School for two (2) or more years will 
score at or above the (70%) percentile nationally on the math total of the 
Iowa Test of Basic Skills.  Cohorts will include the scores of all eligible 
students in grades 3 through 8. 
 
Measure #2:  Fifty-percent (50%) of students who have attended Robert 
M. Hughes for two (2) or more years will attain a score of two hundred and 
thirty (230) or above on the state administered Massachusetts 
Comprehensive Assessment System (MCAS) Mathematics test. 
 
Measure #3:  Sixty percent (60%) of the students who have attended 
Robert M. Hughes Academy Charter School for two (2) or more years will 
score at or above the (70%) seventieth percentile nationally on the math 
total of the STAR exam. Cohorts will include the scores of all eligible 
students from grades 3 through 8. 

 
Measure #4:  Students who have attended the Robert M. Hughes 
Academy Charter for two (2) or more years will measure among the top 
thirty percent (30%) of grade equivalent schools in the Springfield Public 
School District on the MCAS Mathematics test.   

 
 
Measure #5. Fifty percent (50%) of the students in grade 8 who have 
attended Robert M. Hughes for two (2) or more years will score at the 
estimated national (70%) seventieth percentile or above on the math 
portion of the Secondary School Admission Test. 
 
 

 

Robert M. Hughes Academy Charter School 2002-2003 Annual Report  11



 
Organizational Viability 

 
Goal 

 
 
Goal #1:  To ensure our institution fosters an environment, which 
cultivates learning and guarantees each student a quality 
education. 

 
 

Measures 
 

 

Measure #1:  Twenty-five percent (25%) of students in grade 8 who have 
attended Robert M. Hughes for two (2) or more years will be accepted 
into an independent secondary school. 
 
 
Measure #2:  Through teacher/parent based collaboration and school 
reward initiatives, Robert M. Hughes Academy Charter School will 
maintain an average student attendance of ninety-percent or above each 
school year. 

 
 

Measure #3:  There will be a seventy-five percent (75%) attendance rate 
at all Robert M. Hughes quarterly parent-school meetings. Attendance 
will be measured through the use of sign-in sheets. 
 
 
Measure #4:  The Robert M. Hughes Academy Charter School will 
maintain a school-wide student-faculty ratio of ten to one (10:1) in all 
classroom academic areas. 
 
 

 
Measure #5:  All balance sheets and chart of accounts representing the 
financial health of Robert M. Hughes Academy Charter School will be 
managed using Generally Accepted Accounting Principles (GAAP) and 
reviewed annually to ensure proper cash reserves and affirm proper 
financial integrity is maintained. 
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Continuous assessment of student performance, using a variety of instruments, 
is a benchmark of the RMHACS curriculum. The Robert M. Hughes Charter 
School utilized a spectrum of assessment tools to analyze student academic 
performance.  We believe that external standardized tests such as the Iowa Test 
of Basic Skills and the Massachusetts Comprehensive Assessment System 
(MCAS) provide broad and continuous measurement of academic growth.   
 
Additionally, the school employs an evaluation strategy utilizing annual teacher 
assessments including classroom observations, lesson planning and behavior 
management. RMHACS engages in regular monitoring of faculty compliance with 
the Lorraine Monroe Leadership Institute principles. Evaluations are conducted 
by school leaders and observations by external consultants.  Classroom 
assessment in both the elementary and middle school level is based on the 
Scope and Sequence developed for RMHACS by Dr. Ella Forbes of Temple 
University. The RMHACS Scope and Sequence is aligned with the 
Massachusetts Curriculum Frameworks and the Core Knowledge Sequence. It is 
a comprehensive document that maps out standards and strands and ties each 
to curriculum purchased by the school.   
 
The school is organized around two levels, a K-4 grade elementary level and a 5-
8 grade middle level. The school’s classrooms are inclusive; students work 
cohesively in both large and small groups while students requiring additional 
services receive them both inside the classroom and/or in a pullout model.  At the 
elementary level, there are two teachers in each classroom and in the middle 
level there is one teacher per classroom; students receive academic classes 
from specialist teachers.  
 
Student performance data from MCAS, standardized tests, school and district 
assessments confirm the need to improve student achievement at RMHACS.  
Our school’s analysis of contributing factors for poor student achievement 
considered multiple data sources including teacher surveys, classroom 
observations, a Needs Assessment of current curricular materials, organizational 
structure, program initiatives, and professional development, teaching and 
assessment practices. We determined the need to modify instructional practice 
and assessment processes to be the key priorities to meet student needs by 
providing greater structure to the teaching and learning environment.  We also 
identified the need to have highly skilled, certified teachers who are able to 
identify and remediate the individual needs of students. They must also be able 
to identify the programmatic needs of the school and be willing to serve in a 
capacity that will ultimately benefit the RMHACS community. 
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PARENT SATISFACTION SURVEY RESULTS 
 
The Parent Satisfaction Survey was administered in May 2003. There were one 
hundred (100) respondents to the self-administered survey. The response rate 
represents fifty-seven percent (57%) of the parent group. The survey results 
showed parent satisfaction with RMHACS in the 90th percentile as reflected in the 
graph below: 

Scores (1=strongly agree to RMHACS Totals- 100 respondents 5=strongly disagree) 

1 
1.5 

2 Scores 2.5 
3 

3.5 
4 

4.5 
5 

1 2 3 4 16 17 18 19 20 5 6 7 8 9 10 11 12 13 14 15 21 22 23 24
Question

 
 

The following survey questions received the highest satisfaction ratings. These 
are the areas in which RMHACS excels. 

                                                    Total           Percent 
 I respect the school’s teachers                         92             92% 
 My child is safe at school                   91             91% 
 I support my student’s learning at home              90             93% 
 I respect the school’s Principal                        90             90% 
The school meets the academic needs of the students          89               89% 
The school expects quality work of its students                     89             89% 
The school succeeds at preparing children for their futures          87             87% 
There is adequate campus supervision during the school day             87             87% 
The school takes measures to make parents feel welcome at the school       84             84%  
Overall, the school performs well academically                  84     84% 
My child is safe going to and from school                   83             83% 
 
The following survey questions received ten percent (10%) or more 
dissatisfaction rating. These are opportunities for improvement for RMHACS. 
 

      
            Total        Percent 

 
I am informed about my child’s lack of progress          10           10% 
The students show respect for the teachers         10           10% The students show respect for the teachers         10           10% 
The students show respect for other students          12           12% The students show respect for other students          12           12% 
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SCHOOL PROFILE 
 
School Address/Contact Information 
 
Address:  Robert M. Hughes Academy Charter School 

91 School Street 
Springfield, MA 01105 
 

Phone: (413) 747-5200 
Fax:  (413) 747-4528 
 
email:  oswan@rmhughes.com 
Website: www.rmhughes.com 
 
 
Grades and Ages Served 
 
During the 2002-2003 school year, RMHACS served students in grades 
kindergarten through 8. Students’ ages ranged from 5 years to 13 years, 11 
months.  During this school year, RMH served 180 students in the greater 
Springfield area. 
 
Educational Philosophy 
 
Educating children is about laying the foundation for a lifetime of learning. This 
requires an immense respect for each child as an individual and a learner. It also 
requires respect for the different learning styles of each child. A child who feels 
respected will not only learn in our classrooms, but will also carry these learning 
skills into adulthood. 
 
James P. Comer, noted child psychiatrist at the Yale Child Study Center, offers 
compelling theory of child development, which serves as a foundation to the 
RMHACS educational approach. Comer believes that children learn through a 
complex set of interaction involving development of five critical pathways: the 
socio-interactive, which influences how you interact with others; the psycho-
emotional, influencing personal control; the moral; the linguistic and 
intellectual/cognitive. Motivation to learn grows out of interrelationships among all 
five areas. 
 
The teacher’s role is to maintain focus on and balance in developing these 
pathways. The RMHACS will emphasize the teacher’s relationship to the student, 
to the class and to the school, not only in terms of pedagogy but also in terms of 
ethics and morals.  Students are taught to learn with a focus on values, including 
morality and “universal truths” about humanity. These values are modeled in the 
classroom and throughout the school, which becomes the environment for both  
learning and character building. 
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Curriculum Design/Teaching Method 

 
The school’s current curriculum by Dr. Ella Forbes, a professor at Temple University, 
was developed especially for Robert M. Hughes Academy Charter School and is 
based on the Massachusetts Curriculum Frame Works. It is a student-centered 
curriculum, which emphasizes advanced broad-based learning and considers the 
multi-cultural needs of the students represented at the school. The curriculum 
provides great expectations for student learning. It immerses the young student into 
phonics-based reading, includes exposure to classic literature and encourages 
integration of the four basic subject areas throughout all lessons.  

 
Dr. Forbes, spends the second week of orientation with the faculty in order to ensure 
that the faculty has a clear understanding of the curriculum and the opportunity to 
work through any of the materials and planning that might be challenging as they 
develop the most effective ways to present the material to the students. During this 
week, the faculty is encouraged to develop as many lesson plans and projects as 
they are able. This is done while there is consultant support available. There is 
follow-up with the faculty at the mid-year point. Dr. Forbes comes into the school to 
work with the administration. This ensures that the curriculum is administered 
properly.  

 
 

The STAR Assessment is used along with the Iowa Test of Basic Skills and the 
MCAS results provide valuable information that supports student placements, 
identifies areas of deficit and achievement and serve as useful tools in the 
development of the Individual Learning Plans. These tools allow teachers to identify 
academic areas that need to be enhanced while developing creative and innovative 
lessons that incorporate the teaching and introduction of skills needed by youngsters 
and the accommodations that must be made in order to meet the needs of students 
who learn differently. This allows the teachers to bring students to a greater level of 
success.  Students are provided with materials that are motivational and that 
accommodate a variety of learning styles.  
 

 
The Black Board Configuration, promote by Dr. Lorraine Monroe is another tool 
used by the Robert M. Hughes Academy Charter School. Its purpose is to move 
students into the classroom quickly, settle them down, and get them ready to learn 
and work. The configuration allows students to know what they will learn in each 
class. The configuration, when properly delivered, eliminates the need to deliver 
verbal instructions at the beginning of class. It is a visual illustration of the teacher’s 
commitment to instruction. It reflects the teacher’s plan for a lesson with a coherent 
beginning, middle, and end. The Configuration helps both the teachers and the 
students to organize and stay focused. The Configuration serves as a tool to pace 
test-taking practices. The pay-off for using this particular tool is that it Improves 
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school tone, strengthens teachers’ skills in planning and pacing, standardizes 
students’ expectations school wide, provides leaders with a management tool that 
makes daily observations possible and meaningful, provides students with an 
example of how to organize and plan and increases student achievement.   

 
School schedule revisions were made this year to place more emphasis on MCAS 
prep classes. Students were provided with the opportunity to have additional instruction 
in specific areas to be measured by the MCAS test.  Students reviewed study skills, 
test-taking skills in content subject areas such as math, language arts, science, and 
social studies.  Students participated in practice tests under simulated test conditions.  
Teachers adapted curriculum-based testing to emulate standardized tests. 

 
 

Accommodations for learning style differences are integrated into the individual 
learning plans and individual education plans for each student. The teachers utilize a 
wide range of skills and tools to accommodate the individual needs of students.  
 
The students at Robert M. Hughes Academy receive Special Education Services, and 
Title One Services as indicated in their ILP’s, IEP’s or 504 plans.  RMHACHS has sub-
contracted services for students with the following agencies: 

 
• The Child Guidance Clinic – for testing, consultation, and counseling services 
• The Weldon Center at Mercy Hospital – for hearing and speech assessments and        

services 
• Bay State Medical Center Behavioral Health and Pediatric Services – for testing 

and consultation 
• Community Services Institute - for testing, consultation and inpatient /out-patient 

counseling 
• Springfield Public Schools 
• Springfield College – OT & PT services 
• Academic and Behavioral Assessment Center – for testing and consultation 
• Springfield Southwest Community Health Center 

 
Providing the students with the services described above increases their ability to be 
active participants in both the school community and curriculum-based learning. 
 
With regard to bilingual education, there were no students with limited English 
proficiency.  Subsequently, the RMHACS student profile for the 2002-2003 school year 
did not present any bilingual educational challenges.   

 
 
Community Educational Relationships have been developed as a resource for faculty 
as well as students at The Robert M. Hughes Academy Charter School. Westfield State 
College provides a professional development program for the teaching staff. Students are 
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provided with other educational opportunities offered through community relationships 
such as: 
• Visits to college campuses and student focused presentations 
• Visits to local government offices and student focused programs 
• Sponsoring a local food pantry through soliciting donations  
• Participating in cooperative learning opportunities with a local private middle/high 

school 
• Participation in tutorial opportunities sponsored by a college as well as a high school 
• Making community contributions by singing at local community events and senior 

citizens homes 
• Raising money for charities 

 
 
Springfield College and The MacDuffie School provide tutors to students at RMHACS. Tutors 
concentrate on the subject areas of reading and math. This school year, there were six 
MacDuffie School tutors, two sets of MacDuffie Special Project tutors and five Springfield 
College tutors. There were thirty-six students who received tutorial services. The tutors 
reinforce and review the academic materials provided by the teachers or special project 
tutors and work directly with the classroom teacher to implement student support.  
 
Additionally, in-school opportunities have increased through the following extra-curricula 
activities: These activities called “Specials” were open to our students in grades K – 4. 
Specials included the following classes: 
• Voice 
• Martial Arts 
• Fitness 
• Story Telling 
• Yoga 
Older students participated in etiquette classes and MCAS prep sessions. 
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INTERNAL TEST RESULTS 
 
RMHACS uses the STAR to assess student mastery of grade level concepts. The STAR testing 
system is managed internally. 
 
STAR TEST RESULTS 
 
The STAR was administered to students in grades 3 through 8 during the fall of the 2002–2003 
school year to create baseline data for longitudinal growth during the academic year in the areas 
of reading and math.  In reviewing results, we noted significant growth in grade equivalents for 
students in all grades for math.  Reading showed increases in all grades with the exception of 
students in grade 8 whose baseline GE was 6.8 and whose post-test GE was lower at 6.5.  The 
diagrams below outline baseline grade equivalents and end-of-year grade equivalents for all 
students 3 through 8.   
 
STAR Reading (from Fall ’02 – Spring ’03) 
 

GRADE BASELINE GE YEAR END GE 
3 2.7 3.6 
4 3.5 4.4 
5 3.0 3.4 
6 5.6 6.1 
7 5.5 6.2 
8 6.8 6.5 

         
 
 
STAR Math (from Fall ’02 – Spring ’03) 
 

GRADE BASELINE GE YEAR END GE 
3 2.6 3.5 
4 3.2 4.4 
5 3.5 4.0 
6 5.7 7.7 
7 5.0 6.0 
8 7.0 10.3 
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EXTERNAL TEST RESULTS 
 
IOWA TEST of Basic Skills Results 
 
Scores from the Iowa test have reflected slow growth over the past four years.  The spring 2001 
through spring 2002 scores showed a slight regression in their NCE indicators.  However, the 
Fall 2002 through Spring 2003 scores for students in grades 2 through 7 showed increases in 
NCE indicators by an average of 5 points. 
 
Additionally, within the Fall 2002 through Spring 2003 year there were some major academic 
accomplishments: 
 

• Grades 4-7 all increased their NCE indicators in reading, language and math. 
• Grade 6 increased their NCE indicators in mathematics by 17 points in one year. 
• Grade 8 increased their NCE indicators in mathematics by 8 points in one year. 
• All grades finished in the 50th percentile and above nationally in reading and math. 
• Grade 5, which has 17 out of 22 students either in the Title I program or on a special 

education plan, increased their NCE indicators in language and Math. 
 
 
 
 

Table I RMHACS IOWA Test of Basic Skills Reading Scores 
 

 Fall 2000 
Percentile 
Rank 
(NCE) 

Spring 
2001 
Percentile 
Rank 
(NCE) 

Fall 2001 
Percentile 
Rank 
(NCE) 

Spring 
2002 
Percentile 
Rank  
(NCE) 

Fall 2002 
Percentile 
Rank 
(NCE) 

Spring 
2003 
Percentile 
Rank 
(NCE) 

Kindergarten NA 99 (99) NA NA NA NA 
1st Grade NA 83 (59) 92 (69) 83 (60) 83 (62) 83 (60)  
2nd Grade NA 68 (50) 68 (54) 68 (45) 68 (51)  68 (50)  
3rd Grade 50 50 (40) 68 (46) 68 (48)  68 (47)  68 (53)  
4th Grade 68 (36.5) 68 (46)  50 (41) 17 (24) 68 (46) 68 (53)  
5th Grade 68 (41.7) 68 (45)  50 (43) 50 (39) 50 (44)  50 (42)  
6th Grade 68 (47.1) 50 (42) 50 (38) 32 (29) 68 (45)  68 (47) 
7th Grade NA NA 68 (43) 50 (40) 50 (42)  68 (45)  
8th Grade NA NA NA NA 46 (50) 68 (48) 
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Table II RMHACS IOWA Test of Basic Skills Language Scores 
 

 

 Fall 2000 
Percentile 
Rank 
(NCE) 

Spring 
2001 
Percentile 
Rank 
NCE) 

Fall 2001 
Percentile 
Rank 
(NCE) 

Spring  
2002 
Percentile 
Rank 
(NCE) 

Fall 2002 
Percentile 
Rank 
(NCE) 

Spring 
2003 
Percentile 
Rank 
(NCE) 

Kindergarten NA NA 92 (69) 83 (63)  83 (61) 68 (46) 
1st Grade NA 92 (69) 97 (78) 92 (70) 92 (68  83 (57) 
2nd Grade NA 83 (57) 68 (52) 32 (31) 68 (48) 68 (45) 
3rd Grade 32 (32.4) 50 (37) 68 (48) 32 (31) 50 (44) 50 (41) 
4th Grade 50 (35.2) 68 (45) 50 (37) 17 (22) 50 (44) 68 (54) 
5th Grade 50 (38.1) 68 (49) 50 (40) 32 (33) 50 (43) 68 (45) 
6th Grade 68 (42.8) 68 (48) 50 (38) 32 (28) 68 (50) 83 (57) 
7th Grade NA NA 68 (49) 68 (47) 68 (45) 68 (50)  
8th Grade NA NA NA NA 68 (49) 68 (55) 

 
 

 
Table III RMHACS IOWA Test of Basic Skills Mathematic Scores 

 

 

 Fall 2000 
Percentile 
Rank 
(NCE 

Spring 
2001 
Percentile 
Rank 
NCE) 

Fall 2001 
Percentile 
Rank 
NCE) 

Spring 
2002 
Percentile 
Rank 
(NCE) 

Fall 2002 
Percentile 
Rank 
(NCE) 

Spring 
2003 
Percentile 
Rank 
(NCE) 

Kindergarten NA 99 (87) 83 (87) 92 (66) 83 (56) 68 (53) 
1st Grade NA 83 (62) 83 (60) 68 (55) 83 (59) 68 (54) 
2nd Grade NA 68 (49) 68 (46) 32 (34) 50  (43) 50 (42) 
3rd Grade 32 (31.9) 50 (38) 68 (46) 50 (38) 50 (43) 50 (43) 
4th Grade 50 (40.4) 68 (45) 50 (40) 17 (17) 68 (47) 83 (65) 
5th Grade 68 (47.8) 68 (48) 50 (42) 50 (39) 50 (41) 68 (45) 
6th Grade 50 (41.8) 68 (46) 50 (38) 17 (19) 68 (48) 83 (65) 
7th Grade NA NA 50(31) 83 (55) 50 (44) 68 (48) 
8TH Grade NA NA NA NA 53 (58) 92 (66) 

 
 
 
Iowa Test Score Comparison 
Data obtained from the Iowa Basic Skills Test for students who have been present at RMH over 
the course of two years was reviewed.  The data was grouped by grade cohort and analyzed to 
note any score change in specific core areas.   Concept areas reviewed included reading, 
language and math.  Below is a chart which details empirical calculations obtained from IOWA 
test scores of each cohort group from the spring 2002 school year and the recently completed 
spring 2003 (’03) school year. 
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IOWA Test Scores Spring 2002 and Spring 2003 
 
Cohort 
Grade 

Reading 
‘02 

Reading 
‘03 

%inc./(dec.) Language 
‘02 

Language 
‘03 

%inc./(dec.) Math 
‘02 

Math 
‘03 

%inc./(dec.) 

2 63 55 (13) 70 50 (29) 62 44 (29) 
3 49 52 6.1 43 39 (9.3) 41 40 (2.4) 
4 52 60 15 49 62 27 54 77 43 
5 28 40 43 26 38 46 25 42 68 
6 51 43 (16) 41 42 2.4 43 52 21 
7 40 44 10 38 47 24 31 46 48 
8 43 43 0 52 54 4.0 55 63 15 
          

Totals 47 48 2.1 46 47 2.2 44 52 18 
                        NCE values used for calculations. 
 
General Remarks 
There has been an improvement overall in each area reviewed.  The largest increase in student 
score results was in math.  Math scores have increased by 18% over the past year.  This is attributed 
to the new classroom initiatives put into place and the addition of a science teacher to help integrate 
math concepts into diverse subject materials.  Slowly but surely, increases in reading and language 
subject areas were noticed at 2.1% and 2.2% respectively.   
 
Cohort Grade Increases/Decreases 
Each cohort grade observed showed an increase in each subject area with the exception of cohort 
grade 2 which showed slippage in each subject area reviewed.  In further review, we noted 40% of 
the students in this group were Title I designated which could cause milder increases in scores 
reviewed.  Also, because the breadth of changes previously discussed were so large and came in 
rapid succession of each other, scores analyzed for cohort groups were predicted to be impeded to 
some extent.   
 
Cohort Group Uniqueness 
The chart below gives details regarding cohort group characteristics: 
 
Cohort Group Characteristics Chart 
 
Total Number in 
Cohort Group 

Number withdrawn dur
’02-’03 
 school year 

% Withdrawn Number 
SPED  
designated 

%SPED 
designated 

Number 
 Title I     
designated 

%Title I 
 designated 

56    5 9 7    13 10 18 
 

 
MCAS Test Score Results 
 
 
RMHACS has not received Spring 2003 MCAS results for the majority of its students. However, 
MCAS results for the grade 3 students have recently been received and showed positive 
improvement with 96% of the class achieving a passing score and 42% of the class obtaining 
proficiency.   
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2002-2003 Days of Instruction  
 
 
 
Scheduled Days                    Teacher Work Days      Pupil School Days 
September 9, 2002 – June 19, 2003       188            180 
 
 
 
Hours of Operation: 7:00 a.m. to 4:00 p.m. 
 
 
Calendar includes five days for inclement weather        
 
April 7 and May 5 are Teacher Make-up Work Days                       
 
The student daily average attendance during the 2002-2003 school year was 97%. 
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GOVERNANCE 
 
Board of Trustees 
 
• Carol Aranjo, Chairperson 

CEO, D. Edward Wells Federal Credit Union 
Joined RMH Board 12/1998 as a founding member 

 
• Candice E. Lopes, Vice Chairperson 

Educational Liaison to Springfield's Mayor Michael J. Albano, former elected member to the 
Springfield School Committee.   
Joined RMH Board 12/1998 as a founding member 

 
• Norma Baker, Treasurer 

Executive Director of Northern Educational Services, grandparent, community leader and radio talk 
show host 
Joined RMH Board 12/1998 as a founding member and NES Board Member   
 

• Amy Hughes, Clerk 
Wife of the late Robert M. Hughes, retired English and French teacher of The MacDuffie School 
Joined RMH Board 3/2002 

 
• Patricia Brown, Parent Representative to the Board 

Joined the RMH Board in 8/2001 
 
• Helen R. Caulton-Harris,  

Commissioner, Springfield Department of Health and Human Services 
Joined the RMH Board 12/1998 as a founding member 

 
• Carol Moore Cutting  

Grandparent, entrepreneur; first African-American female in Massachusetts granted a construction 
permit by the Federal Communications Commission to build an FM radio station in Massachusetts   
Joined the RMH Board 12/1998 as a founding member 

 
• Rance A. O' Quinn, 

Chairman of the NES Board of Directors, EEO Compliance Officer, Federal Equal Employment 
Opportunity Commission 
Joined the RMH Board 12/1998 as founding member and NES Board Member 

 
• Lorraine Swan, 

Project Specialist, Massachusetts Career Development Institute   
Joined the RMH Board 12/1998 as a founding member 

 
• Mary Anne Lane 

Attorney in private practice, Lane Law Offices 
Joined the RMH Board May, 2002 

 
*The term of appointment for the RMHACS Board of Trustees:  two-year terms with the option of election 
for an additional two-year term

Robert M. Hughes Academy Charter School 2002-2003 Annual Report 24



2002-2003 Board Committees and Members* 
 

1) Executive Committee:  The Purpose of this committee is to act on behalf of the Board 
between regular meetings and in emergency situations.  Members: Carol Aranjo 
(Committee Chairperson), Norma Baker, Candace Lopes, O’Rita Swan (ex officio). 

 
2) Finance Committee:  This committee’s purpose is to provide advice and 

recommendations to the Board on all fiscal planning, budgeting, financial policy 
development, monitoring of financial performance, fundraising and resource 
development.  Members:  Norma Baker (Committee Chairperson), Candice Lopes and 
Deborah Duncan. 

 
3) Personnel Committee:  Responsibilities of this committee include overseeing personnel 

matters, developing and reviewing the personnel policies and practices, benefits and 
retirement.  This committee is responsible for hiring at the executive level and oversees 
policy and adherence to policy.  Members: Mary Ann Lane (Committee Chairperson), 
Carol Aranjo, Candace Lopes, Lorraine Swan and Norma Baker. 

 
4) Educational Policy Committee:  This committee shall review and recommend revisions 

to the curriculum of the school as necessary.  It is charged with the quality assurance of 
all RMH services associated with education delivery.  It is further charged with the 
development and recommendations of policies, procedures, and associated protocols 
under the academic purview.  Members:  Carol Cutting (Committee Chairperson), Helen 
Caulton-Harris, Douglas Greer (Educational Director). 

 
* The Board Chairman and the Principal serve as ex officio members of each committee. 
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Board of Trustees’ Meeting Schedule    (2002 – 2003) 
 

July 
2002 

August 
2002 

September 
2002 

October 
2002 

November 
2002 

December 
2002 

 
July 17, 2002 Aug. 21, 2002 Sept. 18, 2002 Oct. 16, 2002 Nov. 20, 2002 Dec. 18, 2002 
      
 

January 
2003 

February 
2003 

March 
2003 

April 
2003 

May 
2003 

June 
2003 

 
Jan. 15, 2003 Feb. 19, 2003 March 19, 2003 April 16, 2003 May 21, 2003 June 18, 2003 
      

 
 
 
Proposed Board of Trustees’ Meeting Schedule    (2003 – 2004) 
 

July 
2003 

August 
2003 

September 
2003 

October 
2003 

November 
2003 

December 
2003 

 
July 16, 2003 Aug. 20, 2003 Sept. 17, 2003 Oct. 15, 2003 Nov.19, 2003 Dec. 17, 2003 
      
 

January 
2004 

February 
2004 

March 
2004 

April 
2004 

May 
2004 

June 
2004 

 
Jan. 21, 2004 Feb. 18, 2004 March 17, 2004 April 21, 2004 May 19, 2004 June 16, 2004 
      
 
 
Official Complaints received by the Board of Trustees’ (2002-2003) 
 
The Board of Trustees received one official complaint from an employee of 
RMHACS. The complaint was the result of a meeting with an employee, who was 
performing below job expectations. The Principal and the Education Director 
conducted the meeting. After the meeting, the employee registered a complaint 
with the Board of Trustees. Investigation by the Board of Trustees’ chairperson 
resulted in an unfounded accusation registered by the employee. No further 
action was taken. 
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STUDENT PROFILE 
 
 
 

STUDENT CHARACTISTICS   
2002-2003 Enrolled Students      

Grade  Accepted Black White Hispanic Asian Female Male 
K 19 16   3   9 10 
1 23 22   1   18 5 
2 21 16 3 2   12 9 
3 27 24 3     14 13 
4 20 18  2   11 9 
5 20 17 1 2   14 6 
6 22 15 1 6   14 8 
7 16 12   4   8 8 
8 13 10 1 2   10 3 

Totals 181 150 9 22   110 71 
        
        
Number of Limited English Proficient Students:   0  
        
All 181 students enrolled during the 2002-2003 school year resided in Springfield, MA.   
       

 
 
 
 
 

Number of Limited English Proficient Students:                   0 
 
Number of Linguistic Minorities:                    0 
 
Number of Special Needs Students:                 15   (8.2%) 
 
Number of Students with IEP’s:                 9    (5%) 
 
Number of Special Services Students:                                                        60   (33%) 
 
Number of Students Qualifying for Free Price Meals:                        103  (56.9%) 
 
Number of Students Qualifying for Reduced Price Meals:               7   (3.8%) 
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2002-2003 Student Applications 
 
All students and applicants are Springfield residents 

Grade Applicants 2002/2003 
RMH 

Students 
Enrolled 

New RMH 
Students 
Enrolled 

Waiting List Applications 
Per Opening 

K 57 19 19 38 3 
1 30 23 4 26 7.5 
2 22 21 3 19 7.3 
3 37 27 5 32 7.4 
4 30 20 3 27 10 
5 31 20 4 27 7.75 
6 28 22 6 22 4.6 
7 17 16 2 15 8.5 
8 8 13 4 4 2 
Totals 260 181 50 210 5.2 

 
 
All applicants are Springfield, MA residents. 
 
Waiting List:  see “Waiting List” column above 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Robert M. Hughes Academy Charter School 2002-2003 Annual Report 28



Student Turnover Data 
 
 A total of twenty-three (23) students transferred during the school year.  The 
reasons for these student transfers are categorized below: 
 
 

Transferring Students 
 

Reason for Transfer Number of Students 
Moved to another city or state 1 
Parent wanted a shorter academic day 9 
Parent wanted a different disciplinary structure 9 
Parent wanted children in the same school 2 
Parent felt school work was too demanding 2 
Total 23 

 
 

 
 
 
A total of 26 students will not return to Robert M. Hughes Academy Charter 
School for the following reasons: 
 
 

Students not returning to RMH 
 

Reason for change Number of Students 
Moving to another city or state  5 
Changing to another school 5 
Did not respond to reenrollment appeal 3 
Eighth grade graduates of RMHACS 13 
Total 26 
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Numbers of Students placed on in-school suspension, out-school 
suspension or expelled. 
 
 
Students placed on in-school suspension > 10 
days 

0 

Students placed on out-school suspension > 10 
days 

0 

Students expelled 0 
Total 0 
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Robert M. Hughes Academy Charter School Organizational Chart 
 

Board of Trustees 

Principal 

Education 
Director Business 

Dean of Manager 
Students 

Teaching  Specials Academic 
Enhancement Faculty Teacher 

Grades  Coordinator 
K - 8

Special Ed. Title 1 Martial Arts Teacher Teachers 
(2) 

Teacher (1) 

Gym 
Office Facility Parent Business 

Office/Admin. 
Teacher 

Manager Manager Coordinator 
Clerk 

Voice 
Teacher 

Receptionist Custodian 

Story 
Teller 

Inventory 
Clerk  

Robert M. Hughes Academy Charter School 2002-2003 Annual Report 31



STAFF PROFILE 
 
 
 

Principal/CEO:  O’Rita M. Swan 
 
Education Director: Douglas Greer 
 

Summary of Teacher Qualifications 
 

Number of FTE classroom teachers                18 
Number of FTE Title One teachers        2.5 
Number of FTE SpEd teachers                   1.5 
Number of paraprofessionals         1 
 
Student to classroom teacher ratio      10:1 
 
Percentage of teachers who have earned a Bachelor’s Degree:  76 % 
Percentage of teachers who have earned a Master’s Degree:  16 % 
Percentage of teachers who have earned advanced degrees:    8 % 
 
Percentage of teachers who have completed all requirements of DOE 67 % (14) 
 
Note: 100% of teachers who have not completed all requirements of DOE are 
aggressively pursuing completion of these requirements. 
 
Average years of teaching experience:               4.8 years 
 
Average years of service with the school:     1.3 years 
 
 

Teacher Turnover 
 

% of teachers who returned                         53 % 
% of teachers who completed 2001/2002 but did not return in fall of 2002:         35 % 
% of teachers who did not complete 2001/2002                      12 % 
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FINANCIAL PROFILE 
 

Approved Budget 
FY 2004 

 
 

Income   
 Per-Pupil Revenue (Tuit100) 1,406,880.00 
 305 Title l Fund 125,075.00 

 533 Facilities Grant 
25,168.00 

 
 140 Teacher Quality 17,329.00 

 
625 Academic Support 
Service 3,500.00 

 160 Title IID 2,936.00 
 302Title V 2,369.00 
 240 Federal Special Ed 24,589.00 

 
274 SPED-Program 
Improvement 6,000.00 

 331 Safe & Drug Free School 2,292.00 

 
Private Gifts, Grants, and 
Cont 5,000.00 

 728 -Reading First Grant 188,564.00 
 Interest Income 2,000.00 
 Contributions, In-Kind 160,620.00 
Total Income 1,972,322.00 
  

Expense  

  
 Facility Expense   182,463.00 
 Fringe Benefits 76,897.00 

 
Materials & Supplest 
Expense 168,224.00 

 Other Cost Expense 387,225.00 
 Payroll Taxes 52,050.00 
 Salaries\Wages 1,053,858.00 
Total Expense 1,920,717.00 
  

Net Income 51,605.00 
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Robert M. Hughes Academy Charter School 
State and Federal Grants 

FY 2003 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 

 

Income   
 305 Title l Fund 115,300.00 
 533 Facilities Grant 22,631.00 
 140 Teacher Quality 15,276.00 

 
240 Federal Special Education 
Entitlement 14,260.00 

 274 SPED-Program Improvement 7,500.00 
 331 Safe & Drug Free School 1,731.00 
 651 Class-Size Reduction 9,893.00 
 728 Reading First Grant 156,666.00 
Total Grants Awarded 343,257.00 
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Robert M. Hughes Academy Charter School 
Un-audited  

Balance Sheet 
As of June 30, 2003 

 
ASSETS      
 Current Assets   
  Checking/Savings   
    Cash-Hampden Sav-Operating 459,582.48  
    Cash-D. Edward Wells Credit U 51,489.09  
    Cash-Petty Cash 200.00  
  Total Checking/Savings 511,271.57  
  Accounts Receivable 123,005.00  
  Other Current Assets 6,204.03  
 Total Current Assets 640,480.60  

 Fixed Assets   
  Buildings/Leasehold Improvement 948,478.85  
  Telephone Installation 13,977.16  
  Classroom-Furniture 21,154.32  
  Occupancy-Furniture 15,334.92  
  Office-Furniture 17,156.46  
  Equipment Capital-Computer 94,305.56  
  Classroom-Equipment 10,140.89  
  Capital lease-Occupancy-Equipment 25,733.60  
 Total Fixed Assets 1,146,281.60  

TOTAL ASSETS 1,786,762.20  

LIABILITIES & EQUITY   
 Liabilities    
  Current Liabilities   
   Accounts Payable 23,042.01  
   Other Current Liabilities 192,540.98  
  Long Term Liabilities   
   Capital Lease Payable-Building 831,740.03  
 Total Liabilities 1,047,323.02  

 Equity     
   Opening Bal Equity 112,542.80  
  Net Assets-Investment in Capita 270,365.96  
   Retained Earnings 332,358.04  
  Net Income 24,172.54  
 Total Equity 739,439.34  

TOTAL LIABILITIES & EQUITY 1,786,762.36  
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Robert M. Hughes Academy Charter School 
UNAUDITED 

Profit and Loss 
June 30, 2003 

 
 
 

 

Income     
 4000 · Comm Per-Pupil Revenue (Tuit100)   1,412,120.00
 4040 · Comm Grant-(305) Title l Fund   115,300.00
 4060 · Comm Grant-(533) Facilities Fun   22,631.00
 4061 · Comm Grant-140 Teacher Quality   15,276.00
 4080 · Comm Grant-(240) Special Ed   14,260.00
 4120 · Comm Grant-(274) Special Ed   7,500.00
 4130 · Grant 331 Safe & Drug Free School   1,731.00
 4160 · Private Gifts, Grants, and Cont   10,600.00
 4170 · Grant-651 Class-Size Reduction   9,893.00
 4185 · 728 -Reading First Grant   156,666.00
 4220 · Interest Income   4,581.55
 4240 · Contributions, In-Kind    160,618.60
Total Income   1,931,177.15

   
 Facility Expense   186,171.33
 Fringe Benefits   69,906.56
 Materials & Supplies Expense   165,312.06
 Other Cost Expense   423,879.41
 Payroll Taxes   51,968.18
 Salaries\Wages   1,009,511.57

Total Expense   1,906,749.11

Net Income   24,428.04
       
       

Expense 
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Dissemination Progress 
 

Dissemination of our program to the public is still in the infancy stage.  We 
have engaged in a number of activities to allow our students to interface with 
the community. Most notable among these activities are: students sang at 
various public sites including the Taste of Springfield and City Stage and 
participated in Kids VOTE.   
 
Dissemination was also achieved by bringing members of our community into 
our school.   
 
• A local attorney and Springfield school committee member to discuss her 

job with our students  
• Local professional people to read with our children during Read Across 

America week (in 1999,2000, 2001)  
• A local high school group to provide guided reading for our elementary 

students on a weekly basis in 2001 
• Student tutors from Springfield College to provide Title I tutoring in reading 

and math through the America Reads program for the second consecutive 
year 

• Student tutors from The McDuffie School (a private secondary school) to 
provide one-on-one tutoring for students in grades 5-8 weekly for the 
second consecutive year 

• A State Representative, the wife of our school’s namesake, a World War II 
veteran and former Social worker to provide students with a history of 
Robert M. Hughes’ commitment to Springfield and to challenge students to 
emulate his investment in their community 

• Dr. Lorraine Monroe of LMLI to conduct a workshop for RMHACS on the 
impact of parent involvement. The workshop was attended by parents, 
staff, trustees, principals from other schools and community members. 
 
 

RMHACS plans to continue our collaboration with Westfield State College to 
use the RMHACS campus as a host-site for teacher training. The affiliation 
with Westfield State College will provide RMHACS with an opportunity to put 
our best practices out into a larger educational arena.  The school also 
believes that it is important to send our teachers to other schools to 
participate in conferences, workshops.  Our faculty will seek out new 
opportunities to present at conferences and workshops. The school will 
collaborate with other schools to share professional development resources. 
RMHACS will continue to invite the local media to cover student activities, 
school programs and functions.   

 
 
 


	TABLE OF CONTENTS
	Letter from Mrs. Carol Aranjo, Board of Trustee Chairperson
	Letter from Ms. Kim Thomas, Parent Teacher Organization President
	Letter from Mrs. Amy Hughes, Wife of the late Robert M. Hughes
	School Profile
	Governance
	Student Profile
	Staff Profile
	Finance
	Letter From the Chairman of the Board of Trustees
	Greetings from the Robert M. Hughes Academy Charter School
	
	
	Parent-Teachers Organization



	Comments from Mrs. Amy Hughes, the wife of the late Robert M. Hughes
	
	
	
	
	ROBERT M. HUGHES ACADEMY CHARTER SCHOOL




	Goals and Measures
	
	
	
	
	Goal
	Measures
	Measures





	Organizational Viability
	
	
	
	
	Goal
	Measures


	SCHOOL PROFILE
	Grades and Ages Served



	Educational Philosophy

	MCAS Test Score Results
	GOVERNANCE
	
	
	
	July
	July
	January




	All students and applicants are Springfield residents
	All applicants are Springfield, MA residents.
	Total



