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Letter from the 
Board of Trustees 
Lynn A. Lessard 
Chairperson 

Dear SABIS® Community, 

Under charter school law, the SABIS® International Charter School is not under the jurisdiction of a 
school committee. SABIS® is instead governed by a Board of Trustees. In this letter I will highlight some 
of the more signifi cant accomplishments of the Board of Trustees and the School. 

The Board has been very active in its capacity as overseer of the management company and the school. 
In an effort to make the Board more effi cient and effective, several new committees were formed. 
The Director and Management Review Committee has conducted a yearly performance review of the 
school’s Director and the management company, SABIS® Educational Systems, Inc. The Education 
Committee will continue to provide oversight of the curriculum and academic achievements. The 
Strategic Planning Committee will work on future plans for the school and charter renewal. 

The Board, in an effort to further welcome public input at each meeting, has established a public 
forum period prior to each Board of Trustees meeting. The public forum format will allow visitors an 
opportunity to provide information to the Board in a public setting. 

The Accountability Plan was revised and approved by the Board of Trustees and submitted to the 
Department of Education. The revised plan states our goal of meeting the guidelines that were 
established by the Charter School Offi ce. 

The SABIS® Board of Trustees currently has 11 members. This year, one member resigned from the 
Board and one founding member was granted emeritus status. 

SABIS® is continually realigning the curriculum to meet state guidelines assuring students have the 
knowledge to meet MCAS requirements. Based on the analysis of data, the changes are working as 
test scores continue to rise each year. 

The graduating class of 2003 was the fi rst class required to meet the MCAS standards for graduation. 
As we all know, this was a tremendous hurdle for the staff and students and everyone rose to the 
challenge. This year’s graduating class can again boast a 100% rate of acceptance to college. 100%!! 
The list of colleges and universities that have accepted this graduating class reads like the “Who’s 
Who” of higher education. The awards and scholarships our senior class has received are too 
numerous to mention. 

This year has been another incredible year of growth for SABIS®. After eight years, the goal of reuniting 
all the students on one campus was fi nally realized. This goal was not achieved without its challenges. 

Construction delays at the Joan Street campus forced the temporary relocation of 319 primary school 
students to the Assumption School in Chicopee. Finally, in November of 2002, the addition was 
complete and our students were reunited on one campus. Now all students are able to fully benefi t 
and enjoy this modern facility with new computer labs and classrooms, art room, cafeteria/auditorium/ 
gymnasium and soon to be completed athletic fi elds. 

Finishing the addition and moving the students from the Assumption School in Chicopee to the Joan 
Street campus was a true test for all involved. The strength and commitment of our teachers, staff and 
administration showed well during this time. I would like to thank all of them and especially the parents 
for their patience and support during this time. I think everyone will agree it was well worth the effort. 
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The Student Life Organization, a unique form of self-government by SABIS® students, has seen 
an increase in the number of students actively involved. The students have taken Student Life to 
a level where SABIS® Educational Systems, Inc. is using their example as a model for Student Life 
Coordinators and educators from other institutions. 

Extracurricular activities have always been an important aspect of the SABIS® education. Highlights 
of this year include an undefeated junior varsity debate team. Mock Trial had another successful year, 
winning all but one competition. 

The sports program continues to grow with over 300 student athletes participating from grades 7-12. 
Additions to the existing sports program this year were a girls varsity tennis team, boys JV soccer, JV 
cheerleading and girls JV softball. Go SABIS®! 

As you can see, SABIS® continues to grow and make its mark in the community. The popularity 
of the school is increasing as is evident by the growing number of students on the waiting list. The 
School continues to welcome an increasing number of visitors interested in the SABIS® philosophy. 

Thanks to everyone who helped make this an eventful and successful year. 

Lynn A. Lessard 
Chairperson 

Our Mission 

The SABIS® International Charter School is a college preparatory school that provides 
top-quality education on a non-selective basis to children of different races, religions, 
nationalities and backgrounds. It teaches these children to perform to the best of their 
ability, to achieve academic excellence in a global context, and prepares graduates to 
attend colleges and universities. The school develops and strengthens students’ ethical, 
moral, and civic values thus molding men and women with the 
knowledge, skills, and social judgment they will need to face 
the challenges of the times. The School believes those 
students with a SABIS® education, especially in a 
multicultural setting, will be able to provide leadership 
throughout the world. 
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For the past eight years our K-12 student body has been 
located at two different sites. With another phase of our
 Joan Street campus completed in November, we were able 
to unite all of our students in one, state-of-the-art facility. 
We feel blessed that in a day when principals, superintendents, 
and school committees throughout the Commonwealth are 
struggling terribly with budget shortfalls, our management 
company, SABIS® Educational Systems, Inc., has provided 

We can report that our academic program has 
never been more successful, our school remains 
viable, and we are steadfast in our faithfulness 
to our charter. 

executive 
summary 

If I could highlight 
one dominant theme that “
permeated our academic 
climate this year, it 
would be a sense of 
coming together.

 MARETTA THOMSEN, DIRECTOR ”


us with a beautiful, safe building where students can 
learn comfortably. 

The move to one campus has made a symbolic impact on 
our school. Student Life — our student self-government 
organization — trumpeted a new slogan in September: 
“We’re all in this together.” And it is because everyone 
came together — students, parents, teachers, administrators, 
staff, trustees, and SABIS® Educational Systems, Inc. — that 
we can report that our academic program has never been 
more successful, our school remains viable, and we are 
steadfast in our faithfulness to our charter. 

In order to improve our academic program, we have 
developed new goals which you will fi nd in the Performance 
Objectives outlined in this report. Overall, we have reached 
80% of the specifi c goals that can be found in the various 
assessment measures. Of those goals we have not reached, 
you will see that we are very close. For example, one goal 
is to have 100% of all students pass MCAS before they 
graduate in June. This year, one student (or 1.7%) didn’t 
make it. We are confi dent that we will meet this goal next 
year. We buy into the philosophy of “no child left behind.” 
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It is our pledge that every student will receive the attention 
and resources that he or she needs to be successful. 

Once again, all SABIS® graduates were accepted to a college 
or university. Not only were they all accepted, but an 
overwhelming 40% received scholarships! The graduates 
worked extremely hard for their achievements. We have 
begun contacting alumni in order to receive feedback on how 
graduates perform once they enter higher education. We will 
use this data to make sure that not only do our graduates 
succeed at getting into college, they also succeed once they 
are there. 

Our MCAS scores continue to improve, and our average 
scores remain well ahead of the Springfi eld public schools. 
An impressive 23% of our students received an “advanced” 
in English and/or math in 10th grade. This is unprecedented. 
In some grades, the English Language Arts averages are 
higher than the state averages. But we won’t stop there. We 
have implemented new strategies, which can be found in this 
report, which will raise MCAS and other standardized test 
scores even higher. 

We have begun analyzing Iowa Test of Basic Skills data 
differently; now we compare how our students performed 
nationally using national percentile rankings instead of grade 
equivalencies. We hope that with this information we will 
be in a better position to raise the academic bar even higher 
for our students. We believe that renewed focus on SAT 
preparation, in the form of a test-preparation class for our 
juniors, will boost scores so we reach our goal of 1000 points 
(combined verbal and math) within two years. We stand less 
than 25 points away from this goal. 

We have achieved great academic growth and success despite 
the troubled economic times that have plagued our nation 
and community. While many school systems do not have 
the resources to fi x a leaky roof, we remain fi nancially sound 
in a brand new building. And we are proud to say that we 
balanced our budget in the face of a $1.8 million reduction 
in tuition in the third quarter of the year. Budget cuts have 
not impacted our viability. 

In our charter proposal, our founders state that the school 
will prove that children who are considered “average” in 
terms of educational achievement can become top scholars. 
It goes on to say that all students need a school that will 
provide them with a learning environment that will allow 
them to grow socially and academically. We stand by this 
commitment. We point to college acceptances, standardized 
test scores, and most of all our wonderful students to show 
our faithfulness to the terms of our charter. 

At SABIS®, in addition to valuing academic achievement, we 
also promote social growth. The Student Life Organization™ 
is an integral component in this. We believe that Student Life 
“develops and strengthens students’ ethical, moral, and civic 
values,” as described in our mission statement. 

Student Life is about students teaching students, students 
running their own programs, and students having a say 
about how things at SABIS® get done. Student Life is 
about empowerment. When our students are given more 
responsibility, they step up to the task — and it is through 
this opportunity, as well as profound challenge of personal 
responsibility, that students learn about ethics, morality, 
and civics. As one student so eloquently put it: “SABIS 
has two ways of teaching: it teaches you academics, which is the 
school’s main goal, but it also teaches life skills that you’ll need no 
matter where you are or what you’re doing. And that’s 
the balance you need to succeed in life.” 

We hope to maintain this 
balance as we come together to 
continue to build our exceptional 
educational community. 

Maretta Thomsen 
Director 
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school 
performance 

Performance Objective #1: 
Upon graduation, 100% of SABIS® students 

learning, will have been accepted to at least one 
such institution, and will be prepared to succeed 
once there. 

Assessment Measure #1 
100% of SABIS® International Charter 
School students will qualify to receive 
their diploma by passing all required 
sections of the MCAS exam by the 12th 

grade. Additionally, 80% of SABIS® 

2002/2003 Results 
Like all public high schools across the Commonweath, 

the MCAS exam as a graduation requirement. Of the 
56 students, one student was still unsure if he had 
passed because the results of the May exam were not 

will be qualifi ed to attend institutions of higher 

the Class of 2003 was the fi rst class required to pass 

International Charter School students 
who have been enrolled in the school for 
at least two years will pass all required 
sections of the MCAS exam by the 10th 

grade (that is, on the fi rst try). 

calculated by graduation. Thus, 98.2 % of the class 
received their diplomas at graduation. 

Forty-nine 10th grade students took the English 
Language Arts and Mathematics MCAS in 2002. 
94% of the students passed the ELA portion of the test 
on their fi rst try, while 73% passed the math portion 
on their fi rst try.  

The following chart breaks the scores down by 
percentage and compares the scores with 2001:

 English 
Year Advanced Needs Improvement Failing 
2002 23% 46% 25% 6% 
2001 7% 42% 40% 10%

 Mathematics 
Year Advanced Needs Improvement Failing 
2002 23% 23% 27% 27% 
2001 13% 19% 37% 30% 

Profi cient 

Profi cient 

A signifi cant higher percentage of SABIS® students 
received advanced or profi cient scores this year in both 
English and mathematics. Also, fewer students failed 
in both categories. Please see Performance Objectives 
#2 and #3 for information on how we plan on boosting 
MCAS scores. 
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Assessment Measure #2 
The yearly mean combined score of SABIS® 

International Charter School students on the SAT 1 
will average a minimum of 1000 points over the 
course of the fi ve-year charter. At least 90% of SABIS® 

International Charter School students will take the 
test by their senior year. 

2002/2003 Results 
In this third year of our charter, the mean combined 
score on the SAT 1 is 974. This is up 9 points from 
the fi rst graduating class of 2001 

There are several strategies underway to improve SAT 
scores so we reach our goal of a 1000 point average 
over the course of the fi ve-year charter. Juniors will 
take a newly developed SAT prep course taught by a 
teacher who is trained in SAT test preparation. Increase 
practice tests will be given to students to familiarize 
them with the tests. Additionally, the English classes 
will introduce common SAT vocabulary words found 
on the exam. 

Assessment Measure #3 
100% of SABIS® International Charter School students 
will apply to and be accepted for admission at a 
minimum of one institution of higher learning by 
June 1 of the year of their graduation. 

2002/2003 Results 
100% of the 2003 graduates were accepted to many 
diverse institutions of higher learning. This year, 
students will be attending the following: 
American International 
College 
Assumption College 
Bay Path College 
Bryant College 
Elms College 
Framingham State College 
Fitchburg State College 
Hamilton College 
Holyoke Community College 

Springfi eld College 
Springfi eld Technical 
Community College 
Stonehill College 
Tufts University 
University of Massachusetts, 
Amherst 
University of New Hampshire 
University of New Haven 
University of Prince Edward 
IslandHoward University 

Johnson and Wales University University of Vermont 

Morehouse College Western New England College 

Newbury College Westfield State College 

Salem State College Williams College 

Smith College 

40% of graduating seniors received scholarships. Some 
of the more notable academic awards received by 
SABIS® high school students in 2002-2003 are: 

– 	 Six students were inducted into the National 
Honor Society. These students were in addition 
to the 16 current members. 

– 	 55 students qualifi ed as Mass Mutual Scholars;  
42% of our twelfth graders, 41% of our eleventh 
graders, and 23% of our tenth graders. 

– 	 One student was named as a National Merit 
Commended Student. 

– 	 One student was recognized by the National 
Achievement Program. 

– 	 One student was granted the Keys Award, 
St. Peter’s College. 

– 	 One student received the Distinguished Scholar 
Award, Tulane University. 

– 	 16 juniors (41%) were notifi ed of initial eligibility  
for the Stanley Z. Koplick Certifi cate of Mastery,  
based on their MCAS scores. The Certifi cate  
of Mastery grants full tuition to any Massachusetts 
state college. 
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The following Scholarships were awarded to SABIS® 

seniors in 2002-2003: 
– 	 American International College Scholarship $9000 
– 	 Assumption College- Merit Scholarship- $7500 

renewable for 4 years 
– 	Big Y Scholarship 
– 	 Bryant College Vice Presidential Scholarship-

$15,000 renewable over 4 years 
– 	 Chapman University-Presidential Scholarship-

$15,000/yr 
– 	 Civil Air Patrol Corporate Scholarship- $250 
– 	 Emmanuel College- Dean’s Scholarship-

half tuition 
– 	 FedEx Freight Corp.- Candidate for National Merit 

Special Scholarship 
– 	 Franklin Pierce College- Academic Success 

Scholarship- $12,000/ 4 years 
– Franklin Pierce College Soccer Scholarship-

Performance Objective #2: 
All students at the SABIS® International Charter 
School will achieve mastery of all reading and 

language arts. 
writing skills necessary for profi ciency in the 

$12,000/ 4 years 
– 	 Fordham University- Presidential Scholarship 
– 	 Johnson and Wales University- Presidential 

Scholarship $2500 
– 	 Manhattanville College- $2500 Achievement Award 
– 	 Mitchell College- Lighthouse Scholarship- $1000/yr 
– 	 Mitchell College Lighthouse Scholarship- $500/yr 
– 	 Mt. Holyoke Leadership Award- $10,000/yr 
– 	 National Honor Society Scholarship- $1000 
– 	 Rhodes College- Cambridge Scholar $16,500/yr 
– 	 Rhodes College- Performance Award $1000 
– 	 Rivier College- Achievement Scholarship $3000/yr 
– 	 Smith College Springfi eld Scholarship- Full Tuition  

renewable over 4 years 
– 	 St. Peter’s College- Keys Award- $20,000/ 4 years 
– 	 Tulane University- Distinguished Scholar Award-

$16,000 tuition and $2,000 room/board renewable 
every year 

– 	 University of Hartford- two $3000 Alumni Grant 
– 	 UMASS University Scholar- $8000/yr 
– 	 UMASS- Presidential Scholarship 
– 	 University of New England- Presidential Scholarship 
– 	 University of New Hampshire- Dean’s Scholarship 
– 	 University of Vermont- Presidential Scholarship 

$10,000/4 years 
– 	 WNEC- two Presidential Scholarship- $8000 
– 	 WNEC- ROTC Scholarship: full-tuition, room/board 
– 	 Worcester Polytechnic Institute- Thurgood Marshall/Cesar 

Chavez/Russell Means Scholarship- $12,500/yr 

Assessment Measure #4 
Fewer than 2% of SABIS® International Charter School 
students who have enrolled by their ninth grade year 
will drop out of school before they graduate (exclusive 
of those students who move out of the school district 
or transfer to another school). 

2002/2003 Results 
The dropout rate at SABIS® stands at .78%. 

Assessment Measure #1 
Each cohort (a group of students in a grade level whose 
progress is tracked over time) of students at the SABIS® 

International Charter School will improve its mean 
national percentile rank on the reading battery of the 
Iowa Test of Basic Skills by an average of two and a half 
percentiles per year over the course of the charter. This 
improvement will continue at least until cohorts have 
reached the 70th national percentile, at which time they 
will maintain at least that level of performance. 

2002/2003 Results 
In 2003 we have identifi ed a cohort of students and we 
will track how they progress over time. The chart below 
shows the 2003 national percentile ranking of SABIS® 

students in reading and language/written expression. 
A longitudinal comparison has not been presented 
because this is a new measure in our Accountability Plan.

 Reading Language/Written Expression 

Grade 2 75 63 
Grade 3 48 50 
Grade 4 72 63 
Grade 5 53 70 
Grade 6 47 72 
Grade 7 60 73 
Grade 8 78 70 
Grade 9 41 61 
Grade 10 69 65 
Grade 11 48 54 

NATIONAL PERCENTILE RANKING OF SABIS® STUDENTS 
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2002/2003 Results 

85% pass 
Grade 7 100% pass 

98% pass 

Grade 4 

Grade 10 

Including all students (not just those who have been 
with us for two years), we have made the following gains 
in MCAS this year: Grade 4 is up 5 percentage points, 
Grade 7 is up 13 percentage points, and Grade 10 is up 
4 percentage points 

Assessment Measure #3 
The average scores of SABIS® International Charter 
School students on the Language Arts portions of the 
MCAS will place them in the top 20% of a ranking of 
all public schools in the city of Springfi eld. 

In previous years SABIS® Further, students at SABIS® International Charter 

International Charter School used School will achieve a mean score on the Language Arts 

grade equivalencies to monitor its battery of the MCAS that exceeds the average score of 

progress on the Iowa Test of Basic the Springfi eld City School District. 

Skills (see chart to below). 
2002/2003 Results 

IOWA TEST OF BASIC SKILLS SABIS® grades 7 and 10 ranked fi rst among all public 
schools in Springfi eld, and grade 4 ranked twelfth (top 

Grade 1996 1997 1998 1999 2000 2001 2002 2003 40% of all public schools in Springfi eld). 
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The above grade equivalencies represent combined 

math and English scores. The students have continued 

to exceed grade equivalent expectations in the 2002

2003 school year. 

Assessment Measure #2 
80% of SABIS® International Charter School students 

in grades 4, 7 and 10, who have been enrolled in the 

school for at least 2 full academic years will achieve 

a passing score on the Language Arts section of the 

MCAS exam.


224 
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Assessment Measure #4 
80% of 9th grade students at the SABIS® International 
Charter School will achieve a score of profi cient or 
better on an independent assessment of their writing 
skills performed by faculty members in the English 
department of Springfi eld College. To score profi cient 
on the assessment, students will write an organized, 
mechanically correct fi ve-paragraph essay that uses 
textual evidence to discuss the meaning of a short 
story. Essays will be evaluated according to the mastery 
of skills they demonstrate according to a rubric. 

2002/2003 Results 
Andrew Shelffo, Associate Professor of English & Web 
Site Manager; Missy-Marie Montgomery, Associate 
Professor of English; and Joyce Hayden, Adjunct 
Professor of English (all from Springfi eld College) 
reviewed the essays and determined that 100% of the 
9th grade students were “profi cient.” 

The faculty members from Springfi eld College met with 
English faculty members of SABIS® to discuss strategies 
that will lead our high school students to be prepared 
for college-level writing. 

“I have to say that I was very impressed with the quality of the 
papers I graded. For the most part, the papers showed that the 
students put great effort into getting their thoughts down on paper 
in the best way possible. And I know by looking at the papers that 
the students must have engaged in some lively discussion and deep 
thought about a complex piece of literature.” 

Andrew Shelffo, Associate Professor of English & Web Site 
Manager, Springfield College 

“Overall I was quite impressed with the level of writing I saw in 
these essays. Many of these students are well on their way to writing 
at the college level. These students seem to have a good sense of 
basic structure and development, and now need to work on taking 
off the useful training wheels of the strict five-paragraph essay, to 
develop a more sophisticated and varied writing style. They are well 
on their way to this. Very impressive for 9th graders. I was also 
impressed with the obvious seriousness and effort I saw here.” 

Missy-Marie Montgomery, Associate Professor of English 
Springfi eld College 

“I have taught writing on several levels for many years, and the 
overall degree of essay structure was very strong with this particular 
group of students. I can honestly say that many of the ninth 
grade essays I read were stronger then some Freshman [college] 
compositions essays I have evaluated!” 

Joyce Hayden, Adjunct Professor of English 
Springfi eld College 

SABIS® International Charter School 
offered a number of programs during 
the academic year aimed at improving 
Performances Objectives #2 and #3. 

One approach used to assist students in 
all grade levels was a Peer-Tutoring Program 
that took place on Saturday mornings. High 
academic achievers in the upper school were 
screened, then selected to work with students in 
the lower school on specifi c concepts and test 
taking strategies in the area of language arts and 
mathematics. Over 100 lower school students and 50 
upper school tutors participated in the program over 
a fi ve-month period.  The overall program goal was 
to help all students involved with their skills through 
targeted instruction, practice and peer mentorship 
supervised by SABIS® staff members. 

As part of the federal No Child Left Behind Act, SABIS® 

International Charter School offered three programs 
geared specifi cally at advancing students’ language arts 
and mathematics skills and helping them achieve high 
standards on the MCAS examination. 

The Princeton Review offered 24 hours of dynamic, 
small-group instructional sessions customized for grades 
3 through 8 and High School. They offered subject
specifi c classes, and all of their course work is aligned 
to the Massachusetts State Standards, MA State Testing 
Program and the MCAS examinations. A certifi ed 
instructor taught each session, with the goal being to 
ensure that the individual learning needs of each child 
were addressed. All enrolled students and their parents 
were given access to an online educational tool, 
homeroom.com, for additional skill practice and 
parental involvement. Over 60 students participated 
in grades 3-11. Language arts and mathematics 
pre- and post-test assessments were administered to 
measure each child’s level of academic achievement 
in the course. Results were then given to the school’s 
academic coordinators to be addressed in the students’ 
Individual Student Success Plan. 

Brainfuse, the nation’s leading provider of online 
tutoring to schools, offered a twelve-week, after-school 
program to students in grades 3-9 aimed at improving 
their language arts and mathematics MCAS scores. 
Their web-based classroom connected students with 
live tutors from the computer lab at SABIS®. The 
program provided students with a focused curriculum 
review that developed the most frequently tested 
language arts and mathematics skills. Their live tutors 
communicated with the English and math teachers of 
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Performance Objective #3: 
All students at the SABIS® 

International Charter School will 
achieve mastery of computation and 
problem solving skills necessary for 

Assessment Measure #1 
Each cohort (a group of students in a grade 
level whose progress is tracked over time) 
of students at the SABIS® International 
Charter School will improve its mean national 
percentile rank on the math battery of the 
Iowa Test of Basic Skills by an average of two 

...our goal 
was to help all 
students with 
their skills through 
targeted instruction, 
practice and peer 
mentorship...

 SABIS® STAFF ” 

“ profi ciency in mathematics. 

each student, and supplemented material covered by 
teachers in a standard academic workday. Pre- and 
post-test results were calculated, and the results made 
available for each child’s English and math teacher. 

Students in Grades K-2 were offered supplemental 
language arts and mathematics instruction by a teacher 
from their grade level. Students attended two-hour 
sessions on Saturday afternoons over a three-month 
period, with the specifi c goal being to insure that these 
students were grasping essential grade-appropriate 
concepts in reading comprehension, language arts 
and mathematics. 

In addition, an after-school MCAS Tutoring Program 
was developed by SABIS® International Charter School 
in order to allow students to understand the broad 
spectrum of information they may encounter on the 
language arts and mathematics portion of the MCAS 
examination. The program was taught by certifi ed 
teachers from the school. The teachers administered 
and graded practice MCAS examinations, and taught 
students essential language arts and mathematics skills 
needed to succeed on the MCAS examination. Pre-and 
post-test assessments were administered in the course, 
and test-taking strategies were thoroughly reviewed. Over 
200 students enrolled in the program in grades 4-12, 
and the program took place over a three-month period. 

and a half percentiles per year over the course 
of the charter. This improvement will continue 
at least until cohorts have reached the 70th 
national percentile, at which time they will 
maintain at least that level of performance. 

2002/2003 Results 
In 2003 we have identifi ed a cohort of students and we 
will track how they progress over time. The chart below 
shows the 2003 national percentile ranking of SABIS® 

students in mathematics. A longitudinal comparison 
has not been presented because this is a new measure 
in our Accountability Plan. In previous years SABIS® 

International Charter School used grade equivalencies 
to monitor its progress on the Iowa Test of Basic Skills 
(see chart on page 9). 

Mathematics 
Grade 2 58 
Grade 3 44 
Grade 4 73 
Grade 5 58 
Grade 6 52 
Grade 7 53 
Grade 8 59 
Grade 9 33 
Grade 10 55 
Grade 11 64 

With the exception 
of grades 3 and 9, 
SABIS® students 
outperformed 
over half of all 
students who took 
the Iowa Test 
of Basic Skills 
nationally. 
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Assessment Measure #2 
80% of SABIS® International Charter School students 
who have been enrolled in the school for at least two 
full academic years will achieve a passing score on the 
Mathematics section of the MCAS exam. 

2002/2003 Results 

Grade 4 77% pass 
Grade 6 78% pass 
Grade 8 54% pass 
Grade 10 77% pass 

Including all students (not just those who have been 
with us for two years), we have made the following 
gains in MCAS this year: Grade 4 is up 20 percentage 
points, Grade 6 is up 12 percentage points, Grade 8 is 
up 6 percentage points (since 2000) and Grade 10 is 
up 3 percentage points. 

Although we have yet to reach our goal of 80%, 

We are very close – within two or three points – away 
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signifi cant improvement has been made since last year. 

200 

210 

240 

Springfi eld 

from reaching our goal in grades 4,6, and 10. Next 

will help raise MCAS scores, particularly in grade 8. 

Assessment Measure #3 
The mean scores of SABIS® International Charter 

achieve a mean score on the mathematics battery 
of the MCAS that exceeds the average score of the 
Springfi eld City School District. 

2002/2003 Results 
SABIS® grades 6, 8 and 10 ranked fi rst among all 

year, the students will meet with their math class seven 
periods per week. We hope this additional class time 

School students on the mathematics portions of the 
MCAS will place them in the top 20% of a ranking of 

students at SABIS® International Charter School will 
Assessment Measure #1 
80% of SABIS® International Charter 
School parents will annually review and 
approve the school’s discipline code. 
Parents will be asked to sign a form 
during the year attesting to their having re 
understood and approved the policies. 

Performance Objective #4: 
To execute a consistent and fair discipline policy 
that is communicated clearly to students, staff 
and parents. 

all public schools in the city of Springfi eld. Further, 

public schools in Springfi eld, and grade 4 ranked fi fth 
(top 20% of all public schools in Springfi eld). 

SABIS® International Charter School offered a number 
of programs during the academic year aimed at 
improving their MCAS scores in mathematics. 
See page 8 – Performance Objective 2 for details. 

2002/2003 Results 
All communities must have rules and basic guidelines 
in order to function. Members of the SABIS® 

community need to feel safe and the environment 
in which they work needs to be positive. The school 
adheres to a Code of Conduct, which coupled with the 
Basic Beliefs (see next page), encourages responsible 
behavior. Simply put, any behavior that interferes 
negatively with another student’s learning will not 
be tolerated. School policy is stated in the school 
handbook, which is published annually. 
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On the first day of school, the students were given a Parent/ 
Student Handbook to take home and read with their 
parents. Both students and parents were requested to sign 
the acknowledgement form and return it to school. The forms 
were kept on file by the disciplinarians. If any students 
failed to submit the form by September 30, another form 
was sent home with the student. In 2002/ 2003, there 
were 1,313 students enrolled at SABIS®. Of these, 1,065 
forms were returned, acknowledging that 81 percent of 
the parents clearly understood the discipline policy. 

The student code of conduct is rigorously and fairly 
enforced. Faculty members record discipline violations 
on discipline referral forms, which are given to the 
school disciplinarians who review the behavior with 
the students. Parents are notifi ed of any discipline 
infractions and subsequent consequences.

 Weekly discipline reports are generated 
by the Discipline Tracker software 
system and are distributed to school 
administrators and counselors. These 
reports contain a comprehensive and 
detailed record of disciplinary actions 
and consequences. Reports can be 

nerated regarding specifi c 
grade levels, individual 
classes, referring teachers, 
offenses, as well as any 
actions taken. 

Assessment Measure #2 
A panel of seven qualifi ed outside observers will 
conduct an analysis each year of the behavioral 
climate at the school. The panel will “strongly agree” 
or “agree” that in 80% of cases, students uphold the 
school’s behavioral standards. 

2002/2003 Results 
Outside observers included two police offi cers, a 
teacher, a school administrator, a parent, a psychologist 
and a representative of a local college. They observed 
student behavior for a minimum of two hours. They 
all either “strongly agreed” or “agreed” that “SABIS® 

International Charter School students consistently 
upheld the school’s discipline code,” and with the 
statement, “the SABIS® International Charter School’s 
discipline policy supports the schools objectives and 
are fairly and effectively implemented.” 

“I have been an unannounced visitor to SABIS® International 
Charter School on many occasions. SABIS® has a very detailed 
discipline code. It has been my observation that the school is well 
managed, the students well behaved, and a certain ‘esprit de corps’ 
exists among students, staff, and administration.” 

John M. Fitzgerald, Principal, Talmadge School in Springfield 

“Based on my observations the students are well behaved and 
conduct themselves in a mature fashion on a daily basis. In my 
experience this is not accomplished without a strong discipline 
code that is implemented by the administration and respected by 
the students.” 

Offi cer John D. Taylor, Springfield Police Department 

Basic Beliefs 
Part of the success of the discipline policy can be 
attributed to the “Basic Beliefs.” Whether participating 
in Student Life activities, schoolwork, athletics, or 
academic competitions, students are guided by these 
six directives. SABIS® believes that if each student 
adheres to these beliefs, he or she will be successful 
regardless of the endeavor. It is the school’s hope that 
these beliefs will be carried with the students after they 
leave SABIS® and enter college. These beliefs, which 
emphasize personal responsibility, are posted in every 
classroom: 

BA
SI

C 
BE

LI
EF

S

2. Do your best 
3. Cooperate and actively help others 
4. Treat others with respect 

6. Respect the property and rights of others 

1. Always try 

5. Manage yourself 

The “Discipline Department” of Student Life 
Student Life is a student organization that is designed 
to mirror the administration of the school. It is a 
unique form of self-government by SABIS® students. 
The Discipline Department is one department of seven 
within Student Life. Each department is led by a 
student “head prefect,” with one student overseeing 
the entire program. 

The Discipline Department was instrumental in 
assisting the school’s disciplinarians. Prefects wore 
orange vests and monitored behavior during recess and 
lunch. “There is a noticeable difference when we use 
students to help with discipline,” said Damon Johnson, 
Upper School Disciplinarian. “There have been less 
behavioral issues and less offi ce referrals.” 

Students also served as hall monitors to ensure safety in 
between classes. This year SABIS® increased the number 
of hall prefects to help with safety and prevent bullying. 
Student Life Coordinator, Jeffrey Londraville, reported 
that the prefects help students in “any way necessary.” 
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2002/2003 Results 
The Student Life Organization™ sent three high school 

about respect, civility, and morality. After several 

and examples of these values. 

Performance Objective #5: 
Developing and strengthening students’ moral, 
ethical and civic values through the SABIS® 

” 
“The Student Life program 
builds respect, responsibility, 
and pride in our school. 

JEFFREY LONDRAVILLE, STUDENT LIFE COORDINATOR 

students to the fi fth grade to teach those students 

classes, 100% of the class provided written defi nitions 

Student Life Organization.™ 

Assessment Measure #1 
By the end of 5th grade, 80% of our 
students will demonstrate a shared 
written vocabulary of values as evidenced 
by their ability to defi ne “respect, civility 
and morality” and give a written example 
of a time a student exemplifi ed these 
ideals in the school. 

The Student Life Coordinator worked with the 
upperclassmen to design the curriculum and then 
introduced the material to the 5th graders. After the 
introduction of “respect, civility, and morality,” the 
high school students were responsible for teaching. 

Senior Desiree Provost was one student who made 
frequent visits to the fi fth grade class. She reported 
that “the students always had real good questions and 
comments. We talked a lot about respect and why 
respect is needed. I explained to them that people 
should treat others the way they want to be treated. 
Even if they are mean to you, you do not have to be 
mean back. The students seemed to take me seriously 
and they enjoyed me coming down to talk to them.” 

The high school students reported that the younger 
students would often seek them out throughout the 
day to discuss things or to just say hello. They felt like 
role models and believed that the relationships they 
formed made a positive impact on the school and on 
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the students’ lives. Sophomore Johnny Ramos said “it 
was like having a Big Brother/Big Sister Program.” 

Teachers reported that the fi fth graders enjoyed their 
time with the high school students. Because they 
trusted the upperclassmen, the younger students were 
very attentive and took what they had to say seriously. 
This is apparent in their written work, which was 
collected and reviewed by Student Life. Over 80% of 
5th grade students achieved this goal. 

Assessment Measure #2 
By the end of the 9th grade, 90% of all students will 
achieve a score of profi cient or better on an original 
essay describing the responsibilities of citizens or the 
challenges of an important ethical dilemma. Faculty 
members in the social science department of a local 
college will independently assess essays. 

2002/2003 Results 
The 9th grade faculty members in the social studies 
department spent classroom time discussing with 
students the defi nition of ethics, and how they apply 
to current events. The teachers provided the students 
with current newspaper articles and magazines, and 
challenged them to take a stance on the war with Iraq 
that was taking place. 

All students in the 9th grade were then asked to write 
an essay, discussing whether they feel it is ethical for 
the United States to use military force against Iraq. 
Within this essay, students were required to cite three 
specifi c reasons to support their opinions and discuss 
why their reasons were important. 

A faculty member from the social sciences department 
at Springfi eld College assessed the essays. The essays 
were graded based on how well each student was able 
to clearly establish an ethical stance related to the war 
with Iraq. The faculty member then used a rubric to 
evaluate how well students were able to support their 
opinions. 

Upon grading the essay, the Springfi eld College faculty 
member determined that 95% of the 9th grade students 
were profi cient or better in addressing the challenges 
of this important ethical dilemma. The grader also 
commented that, “the students really impressed me 
in that they all had a solid grasp on how to develop a 
persuasive essay. Many of the students had impressive 
writing skills, and are on a clear path to becoming 
successful college writers.” 

There were a few reasons cited as areas for 
improvement. To reach our goal next year, the 9th 
graders will be paired with the upper class students 
from the Civic Action course in order to help them 
better understand the concept of ethics, and how they 
apply to current events. The Civic Action students, as 
well as their instructors, will challenge the 9th graders 
to look at a particular issue critically, explore both 
sides, and come up with facts to support their opinions 
in an essay format. An introduction to basic philosophy 
will help the students anchor their opinions. It is our 
hope that this experience, as well as future ones, will 
help students better understand their future role as 
productive adults in our society. 

“Many of the students had 
impressive writing skills, and are 
on a clear path to becoming 
successful college writers. 

SPRINGFIELD COLLEGE FACULTY MEMBER ”




page 16 annual report 2002-2003 

Assessment Measure 
During each academic year at least 25 
educators, legislators and other interested 
members of the public will visit the school 
or attend a school-sponsored forum. At 
least 80% will identify a school policy, 

2002/2003 Results 
SABIS® welcomed hundreds of parents, educators, 

interested parties to the school. During these visits 
tours were arranged so guests could observe teaching 
methodology and the inner workings of the Student 

Performance Objective #6: 
To disseminate our school’s best practices, 
philosophy and mission statement. 

” 
“I’ve been an educator for the 
state of New York for over 27 
years and I’ve never seen a 
school like this one! I am very 
impressed! 

SABIS® VISITOR 

elected offi cials, community leaders, and other 

program or technique that they would 
like to see replicated in other schools on a 
visitor survey or in feedback via email. 

Life Organization™. Classrooms are always open to 
visitors and many educators come to see the Points and 
Prefect System of Instruction. Students from Student 
Life played a major role in welcoming visitors and 
providing them with information. 

Of those visitors who fi lled out a visitor survey or 
responded via email, 100 percent identifi ed a policy, 
program, or technique that they would like to see 
replicated in their schools. Many of the visitors 
commented on the Student Life Program, the 
cleanliness of the school, our strong discipline 
program, and the proven teaching methodology. 

The following quotes were taken from visitor survey 
forms that were fi lled out by educators: 

“ I especially was thrilled to see how much student  
input and participation are evident in the daily
running of SABIS®. I was also impressed with the
polite behavior of all the students I saw and/or
spoke with.” 
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“ I would like to [replicate] the method which your 
students are using in class – group teaching. Also
some of the students are involved in making sure
that students who are below grade level get the help
they need.” 

This year, four Student Life Coordinators from other 
schools managed by SABIS® Educational Systems, Inc. 
visited SABIS® International Charter School to observe 
how Student Life works and observe best practices. 
Educators from the Connecticut Public Schools also 
came to see Student Life in action. 

Getting the Word Out 
Our staff and student body have disseminated our best 
practices through visits to various academic venues. 

One teacher and six students traveled to Eden Prairie, 
Minnesota, to share information on Student Life and 
receive training in leadership. 

This year we began videotaping our best practices for 
easier dissemination. The Student Life Organization™ 
prepared a 10-minute video that explains the purpose 
and goals of Student Life. Additionally, SABIS® 

Educational Systems, Inc. requested that several 
teachers be videotaped for use in training and marketing 
videos for SABIS® schools worldwide. Many students 
and staff were interviewed on camera. 

The Student Life Organization™ was featured on a local 
television news station. 

One student was featured on the local television news for 
his opinions on bilingual education. 

Many newspaper articles were written that highlighted 
various aspects of SABIS® International Charter School. 

A best practices paper was posted on The Massachusetts 
Charter School Association (MCSA) web site. See www 
masscharterschools.org/wholeschool/index.html 

Our school Crisis Management Plan and Parent/ 
Teacher Handbooks were requested and distributed to 
various schools for use as a model. 

SABIS® teachers supervised a number of pre-practicum 
students from local colleges. 

In addition to distributing our Annual Report to 
parents of SABIS® students, this year we received 
approximately 400 requests for copies. 

A representative from The Center of Educational 
Research and Policy at MassInc visited SABIS® as part 
of a study that examined 8-10 high performing urban 
high schools. 

Junior Carmen Oyola was a panelist at the 
M e 
Award Ceremony. The Panel was 
entitled “Do the Right Thing: When 

make the right call?” Four other 
SABIS® students were recognized 
as citizenship award winners. 

Several students participated in the 6 
l Congress at American International 

College where they presented bills that were 
created during Student Life Activity Period. 
More than 300 high schools from across New 
England and New York were in attendance. 
SABIS® student, Elizabeth Dill, won an 
Honorable Mention award. 

assachusetts Student-Athlete Citiz

the game is on the line…will you 

Mode

Students from the Debate Team spent many hours with 
other students from various high schools in Springfield. 
On several occasion students and their coach 
disseminated information in training forums sponsored 
by Mt. Holyoke College. The partnership with Mt. 
Holyoke College, through the urban debate league, 
has proved to be an invaluable venue for dissemination. 

A partnership has also been formed with English 
professors from Springfield College. They have visited 
our school on several occasions, graded freshmen English 
papers, and advised the SABIS® English Department on 
developing a writing program. We have disseminated to 
them our writing curriculum and in exchange requested 
feedback. 

The Athletics Department hosted a basketball skills 
acquisition program at SABIS® where students from 
various Springfield schools attended from grades 4-6. 

At a conference hosted by Jostens, the SABIS® yearbook 
staff presented their use of technology in publishing the 
yearbook. High schools from throughout the northeast 
were in attendance. 
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Several Open House events were held at SABIS® 

The 2nd Annual SABIS® Showcase was held in April. 
This showcase provided approximately 125 visitors 
with information about academics, Student Life, and 
extracurriculars. During the visit, students from the 
Student Life Organization™ led small group tours. 
Additionally, students displayed artwork, read poetry, 

Student Life hosted La Festival Hispana in November 

which celebrated the Hispanic culture. Over 100 

visitors came to SABIS®. 


During Black History Month approximately 100 

students, parents, and other guests attended an African-

American Heritage Celebration where students served 

dinner and performed various musical acts and readings.


and performed various musical acts. 

Kindergarten information sessions were held during 
November where over 200 prospective families 
visited the campus. During the sessions, the school’s 
educational practices, philosophies, and mission were 
explained. A tour of the facility was also provided. 
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Performance Objective #7: 
To demonstrate effective oversight of school 
programs, policies and leadership by the SABIS® 

International Charter School’s Board of Trustees. 

Assessment Measure #1 
The Board of Trustees sets all policies for the school. 
Under its governance, the school will successfully 
achieve its performance goals on 90% of the objectives 
described in the Accountability Plan (exclusive of this 

2002/2003 Results 
This year the Board of Trustees held 14 Board meetings. 
All minutes of meetings are available upon request. 

Assessment Measure #3 
The SABIS® Board of Trustees will ensure the 
responsible and effective use of public funds by 
submitting annually to the Massachusetts Department 
of Education: 

goal) each year. 

2002/2003 Results 
We have identifi ed 35 specifi c goals within our 
Accountability Plan that can be measured in 2002/ 
2003. We reached this number by breaking down each 
assessment measure into its parts; some measures have 
several criteria that we use to evaluate progress toward 
reaching our performance objectives. Of these 35 goals, 
28 (or 80%) were reached this year; however, progress 
has been made in the remaining seven. 

For example, although we did not reach our goal of 
an 80% passing rate for MCAS mathematics, we are 
very close in grades 4, 6, and 10, with only 2 or 3 
percentage points away from our goal. There are many 
strategies underway, including extensive analysis of test 
score data, to reach our goal. 

Assessment Measure #2 
The Board of Trustees will provide an effective forum 
for public input into the governance of the school by 
holding at least 10 Board or standing sub-committee 
meetings per year (all of which will conform to the 
standards of open meetings law) and by making 
available the minutes of all such meetings upon 
request. Additionally, beginning in September, 2003, 
the Board will allot a set amount of time before every 
full meeting when citizens can sign up to address Board 
members. Executive sessions will be called as needed. 

• A Balance sheet showing adequate cash reserves to 
ensure continuing operations; 

• An actual budget of expenditures for the 
previous academic year and a proposed budget for 
the forthcoming academic year; 

• An assessment of the school’s fi nancial practices  
by a qualifi ed independent auditor which shows  
100% compliance with Massachusetts General 
Laws, Generally Accepted Accounting Principles 
(GAAP), and Governmental Accounting Standards 
Board (GASB) audit standards. 

2002/2003 Results 
All of the above has been submitted. Please see page 34 
for the statement of fi nancial position. 

Assessment Measure #4 
The school will demonstrate its responsiveness to the 
needs and priorities of the parents of Springfi eld by 
maintaining a waiting list equal to 30% of the student 
body and by ensuring that 85% of matriculated 
students re-enroll in the school each year. 

2002/2003 Results 
The waiting list stands at 2,811 making SABIS® 

International Charter School a popular choice among 
parents in Springfi eld. With a student body of 1,313, 
the waiting list is equal to 214%. 

This year 92% of matriculated students re-enrolled for 
next year. See Student Turnover Data on page 29 for 
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Assessment Measure #1 

annually review and approve of the school’s safety 

Crisis Management Plan. 

Performance Objective #8: 
To ensure the safety of our school campus 
for all students and staff. 

” 
“Many parents have told 
me that they do not worry 
about the safety of their 
children because SABIS® 

makes safety a top priority. 
MARETTA THOMSEN, DIRECTOR 

The Springfi eld police and fi re departments will 

procedures, including the fi re drill procedure and the 

2002/2003 Results 
Members of the Springfi eld Police Department and Fire 
Department reviewed the school’s safety procedures 
and Crisis Management Plan in 2002/2003 and 
reported that the plans are “functional, up to date, and 
very well organized.” 

Assessment Measure #2 
In a survey, 90% of all 12th grade students will “agree” 
or “strongly agree” with the statement, “I feel safe from 
abuse, harassment and violence while attending SABIS®.” 

2002/2003 Results 
We have reached our goal with 91% of the seniors 
agreeing that they feel safe from ‘abuse, harassment, 

®and violence’ while attending SABIS.
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Assessment Measure #3 
In an annual survey, 95% of teachers will “agree” or 
“strongly agree” with the statement, “The SABIS® 

International Charter School is a safe environment that 
allows me to teach effectively.” 

2002/2003 Results 
96% of the teachers reported that the SABIS® 

International Charter School is a safe environment 
that allows them to teach effectively. 

Additionally, parents were surveyed about safety. 
93% reported that they are “satisfi ed with the safety 
of [their] child.” 

Other Safety Precautions 
There were 10 fi re drills scheduled for 2002/2003. 
The fi re department was present for many fi re drills to 
document the time necessary to clear the building of all 
students and staff members. Firefi ghters have reported 
that SABIS® is able clear its building faster than many 
other schools. 

The Springfi eld Community Policing Division and the 
Youth Aid Bureau make frequent visits to our school 
and collaborate with the administration on safety 
precautions. 

In addition to the Crisis Management Plan being updated 
and reviewed by the police and fi re departments, a Crisis 
Intervention Team is identifi ed in the plan. 

A full-time security guard is posted at the main entrance 
of the school. The guard can monitor security cameras 
that are mounted to observe the outside perimeter 
of the facility. The security guard also has all visitors 
sign in and out and provides them with a “visitor” 
badge. An additional security guard is employed in the 
evenings and on the weekends. 

A police offi cer is hired for all evening events (dances, 
banquets, sporting events, etc.). 

All staff members are required to wear an ID badge. 

Prefects from the Student Life Organization™ are 
posted in the hallways to ensure a safe transition 
between classes. The students communicate with 
teachers and the disciplinarian if they observe any 
issues that jeopardize safety. 

All administrators carry walkie-talkies in order to 
communicate with all sectors of the school, internally 
and externally. This allows for much quicker response 
time in the event of an emergency. 

Criminal Offender Record searches have been 
conducted on all current and prospective employees, 
volunteers, and chaperones. 

Workshops have been held on drug awareness, CPR, 
and crisis planning. Also, training on the rules and 
regulations of physical restraint was a requirement for 
our staff during Professional Development week. 
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We’re all in this together. 
STUDENT LIFE MOTTO “ ” 

The SABIS® curriculum 
is highly structured, with 

skill standards that are 
rigorous and demanding 
and to which all students 
are held. 

SITE VISIT REPORT, DEPARTMENT OF EDUCATION 

“ 

” 

clearly defined content and 
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” 

“With another phase of construction 
completed at our Joan Street campus this 
year, all SABIS® students in grades K–12 
are now under the same roof, sharing in 
an exceptional educational community that 
offers a college preparatory education. 
At SABIS® we believe that all students can 
learn and go on to higher education. That 

is our mission and we are 
proud of our success. 

MARETTA THOMSEN, DIRECTOR 

annual report 2002-2003 
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Summary of Educational 
Philosophy 
It is our philosophy that all 
students can learn, and that 
students of average or slightly 
below average ability can achieve 
high academic standards provided 

Curriculum Design and Teaching Methods 
The SABIS® curriculum remains rigorous as SABIS® 

Educational Systems, Inc., administrators, and 
teachers work together to align it to the Massachusetts 
Curriculum Frameworks. It is integrated, sequential, 
and includes the teaching of age-appropriate skills, 
knowledge, and values. 

“SABIS® has two ways of teaching: it teaches you
academics, which is the school’s main goal, but it
also teaches life skills that you’ll need no matter
where you are or what you’re doing. And that’s the
balance you need to succeed in life.” 

Senior Andres Gomez 

school 
profile 

that they want to learn and that the school does not 
allow them to develop gaps in their knowledge. SABIS® 

offers a systematic way of making sure all prerequisite 
knowledge is mastered before a student moves on. The 
school’s philosophy is that a core curriculum, coupled 
with methodology that emphasizes students mastery of 
essential concepts, leads to success. 

We strive to provide each and every student with the 
tools necessary to be successful throughout their lives. 
Our goal is for students to recognize the importance of 
higher education and for all students to attend and be 
successful in college. 

We strive to instill proper and positive social interactions 
while students are here so that they may recognize 
the impact of their words and actions on the greater 
community. We stress knowledge, responsibility, 
and acceptance of differences in light of individual 
backgrounds — a combination which produces 
valued citizens. 

“Our goal is for students to 
recognize the importance of 
higher education.” SABIS® PHILOSOPHY 

In addition to the core subjects of English, mathematics, 
and Spanish, the SABIS® curriculum is designed to 
provide knowledge of a broad range of subjects. These 
subjects include social studies, science, art, music, 
health, physical education, and computers. The three 
core subjects are divided into distinct areas, each with 
its own focus. English, for example, is divided into 
comprehension, composition, grammar, vocabulary, 
and spelling. Each section is tested independently. The 
entire staff is held accountable for the attainment of our 
school’s goals and objectives while being responsive to 
the needs of the students. 

Essential Concepts 
Each subject is broken down into the smallest unit of 
knowledge, identifi ed as an “essential concept.” Essential 
concepts are considered the building blocks of learning; 
thus, mastery of each concept is necessary to ensure 
that the student will move on to the next level of 
learning. In the charter proposal, the founders of our 
school stressed that gaps hinder learning; therefore, the 
teaching methods employed identify the beginnings 
of these gaps in a child’s education before they turn 
into major crevices. Tutoring is a means through which 
we address such gaps, and when needed, a teacher 
will often turn to Student Life to seek peer tutoring for 
his or her students. One student in the Student Life 
Organization™ is responsible for running the peer
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tutoring program, which includes seeking tutoring referrals 
from teachers. 

Pacing Charts 
Teachers use a variety of assessment tools to ensure 
that students master material. The administration 
provides each teacher with a “pacing chart” for his or 
her subject area. The pacing chart serves as a detailed 
syllabus, providing the teachers with a timetable for 
the introduction of new materials and subject matter. 
Pacing charts identify what should be taught, week-
by-week, throughout each of the three terms. Teachers 
who teach the same grades and/or the same subjects 
typically present the same concepts on the same day (or 
minimally within the same week). These teachers meet 
together regularly to maintain a consistent instructional 
pace. For the most part, due to the carefully created 
and point-by-point pacing chart, all students master the 
same material and progress at the same pace. If a class is 
unable to keep up (as indicated by weekly test scores) 
the teacher consults with the administration and other 
teachers for a solution. 

Intensive Program 
One of the most important components of the 
SABIS® instructional strategy is the Intensive Program. 
Students determined to be working below grade level in 
mathematics and English, yet do not have a definable 
disability, are placed in this program. On average, these 
classes have a substantially lower number of students 
than the regular classrooms. Students are periodically 
tested to determine if they are ready to return to 
regular classes. 

Internal Assessment 
SABIS® has developed a patented testing program 
that assesses whether or not the students are learning. 
The program incorporates weekly testing in the form 
of SABIS® Academic Monitoring System™ (AMS) tests, 
and monthly tests called Continuous Assessment 
Tests™ (CATs) for the lower school and Periodic Tests 
for the upper school. Final examinations are given at 
the end of each term. 

The multiple choice AMS tests are computerized tests 
developed by SABIS® to determine whether the students 
are learning the essential and important concepts being 
taught. Administration and teachers receive a highly 
detailed, sophisticated, computerized report of student 
AMS results, providing information that determines 
whether students are ready to move on to new material, 
teachers need to re-teach certain concepts, or whether 
some students need tutoring. Students and teachers 
look forward to the weekly results. 

Lisa Parent, math teacher said 
“It’s more than just being able to check the class 
average to determine if the class can move on to 
new material. The AMS results tell you exactly 
which questions the students got wrong along with 
the answer that they chose. I can spot trends to see 
if they may have missed a particular point in the 
question. The results are broken down even further 
— each question has a percentage next to it 
indicating how much of the class mastered that 
concept. Obviously if 80 percent of the kids got a 
question wrong and they all picked the same 
answer, there’s a problem there. I can revisit this 
question with them and find out what went wrong.  
And because each question addresses an essential 
concept, I can determine immediately if I need to 
re-teach that material.” 

Ms. Parent said that re-teaching always takes place 
when less than 70% of the class incorrectly answered 
a particular question, or if the class average falls below 
this percentile. 

CATS and Periodic Tests follow the same basic format 
as the AMS, however they are more comprehensive in 
that they cover the material that has been taught over 
the time frame of a month. Each term is divided into 
approximately three months of instruction. Therefore, 
students take a CAT or Periodic Test twice each term. 
They include both short answer and essay questions. 
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SABIS® Point and Prefect System of Instruction 
Teachers use the Point and Prefect System of 
Instruction. A “point” is a specifi c skill or essential 
concept; it is an outcome-based learning objective. 
Each point is very specifi c; it helps teachers focus on 
exactly what they will teach and helps students focus 
on exactly what they will learn. A teacher lists points 
for a lesson on the board for all to see, thereby letting 
students know what they will learn and be tested on. 
A typical lesson covers three to four points. The points 
are taught, one at a time, through teacher-centered 
instruction: explanation, presentations, examples, and 
questioning. Next follows a written activity to check 
for understanding, such as an exercise, an application, 
or a defi nition. 

Students are broken into groups and are led by a 
student academic prefect who are selected based on 
their profi ciency in an academic area and ability to work 
with others. The prefects check the other students’ 
work in their group, enhancing their own understanding 
of the material as well as their speaking and listening 
skills. If students need further explanation of the point, 
they provide it if possible. They report back to the 
teacher whether or not the concept is understood by 
all. By monitoring the students’ work, the teacher can 
determine if it is necessary to re-teach a point. 

GRADES AND AGE LEVELS SERVED | grades K-12 | ages 5-19 

STUDENT/TEACHER RATIO | average ratio of 14:1 
91 full-time teachers and 1313 students 

NUMBER OF INSTRUCTIONAL DAYS | 180 academic days 

HOURS OF OPERATION | K-5 8:20-3:15 | 6-12 7:30-2:25 

Q
UI

CK
 F

AC
TS

Parent Connection 
All parents have the opportunity to join our Parent 
Connection. This group is yet another link that binds 
us all together to work cooperatively in order to 
make our school successful. The Parent Connection 
presented four members of our senior class with college 
scholarships. Student Life and the Parent Connection 
often worked in conjunction with one another on 
different events. 

The Gold Slip Program 
Students may have received a gold slip from a member 
of the SABIS® staff for going above and beyond what is 
typically expected. Each month, one student from every 
grade — from Kindergarten through Grade 7 — was 
selected to attend a Gold Slip Luncheon in their honor. 

After School Enrichment Program 
SABIS® International Charter School offered 25 after-
school enrichment programs that ran for several weeks 
in 2002/2003. The program was offered to all students 
in grades 3-8. A total of 509 students participated. The 
goals of the program were to assist and encourage 
students in meeting or exceeding learning standards 
of the state curriculum frameworks and to 
strengthen and enhance the core curriculum. 
The program fulfi lled the goals of the SABIS® 

mission statement by developing and strengthening 
students’ ethical, moral, and civic values and by 
preparing them for leadership positions in our 
society and throughout the world. 

The program offered enrichment, 
instruction, and one-on-one tutoring 
for enrolled participants. Additionally, 
high school students gained valuable 
work experience as they assisted staff 
and acted as teachers, mentors, and 
role models to the younger students. 

Program offerings in 2002/2003 provided reinforcement 
and enrichment activities in English, math, science, 
HTML programming, and art. Several writing programs 
aided students in developing their writing skills and 
focus on journalism, communication, presentation, and 
creativity using a variety of engaging activities. Teachers 
integrated computers and other technology. 

The following programs were offered in 2002/2003: 
Math-a-Magic Legacy 

Popcorn, Pix, Presentation Drawing Beyond Doodling 

Cultura Latina Smart Choices 

Science Club Hot Off the Press 

Smart Choices Artists Way 

Tessellations Web Page Design 

Math Challenge Homework Club 

Living Theatre Lighten Up 

Spanish Writing Straight Talk 

Extended Day Program 
The Extended Day Program at SABIS® is designed to 
support the parents and guardians of students whose 
jobs and working hours require before and/or after-
school care. The program provided parents with a 
safe, comfortable, supervised environment for their 
child. The program operated on an independent, self-
supporting basis. Fees collected were used to cover staff 
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salaries, snacks for students, and project costs. Over 
150 students and their families utilized the program at 
some time during the year. Approximately 10 SABIS® 

staff members and three to fi ve upper school students 
worked in this program. 

The Student Teacher Advocate Relationship 
(S.T.A.R.) 
The Student Teacher Advocate Relationship paired 
off an individual staff member with a student on 
a one-to-one basis. The goal of the program is to 
increase students’ self-esteem. S.T.A.R. mentors 
offer advice, support, assistance with homework. 

any mentors included their “star” in outside 
activities, including picnics and movies. 

Athletic Program 
This year the athletic program served approximately 
300 student-athletes on 18 different interscholastic 
teams. SABIS® is a member of the Massachusetts 
Interscholastic Athletic Association (MIAA) and the 
Pioneer Valley Interscholastic Athletic Conference. 

Six SABIS® teams earned MIAA post-season tournament 
invitations. Boys varsity soccer and girls varsity 
basketball were league champions in 2002/2003. 

Coaches 
Our highly qualifi ed and experienced coaches are 
viewed as extensions of the academic staff. 100% are 
either certifi ed teachers or are certifi ed by the National 
Federation of Interscholastic Coaches. Of our 20 
coaches, 16 were full-time members of the instructional 
staff in 2002/2003. 

Academic Monitoring Forms 
Student-Athletes are required to complete the academic 
monitoring form a minimum of twice each season/term. 
This program is designed to keep the communication 
open between the athlete’s coach and his or her 
teachers. Students must maintain their academic 
eligibility to continue to play interscholastic athletics. 

Honor Student Athletes 
At the end of each term, any student who makes 
the academic honor role and earns a varsity letter is 
recognized and receives an award to commemorate the 
accomplishment. In 2002/2003, 10 student-athletes 
were awarded this honor. 

All-League Honors 
This year 27 students received All League Honors. These 
students were recognized by opposing teams’ coaches 
who vote each season on those players who perform 
exceptionally well. 

Booster Club 
The Booster Club is a coalition of parents, coaches, and 
Athletic Department staff. This organization engaged 
in fundraising activities throughout the year which 
supplemented the Athletic Department’s budget. Each 
year the Booster Club provides jackets to all seniors who 
earn a varsity letter. The club also sponsors the following 
awards: most valuable player, most improved player, 
and sportsmanship. 

Varsity Sports   Sub-Varsity Teams 
Cross Country (boys/girls) Soccer (boys/girls)

Soccer (boys/girls) Basketball (boys/girls)

Basketball (boys/girls) Baseball (boys)

Cheering (boys/girls) Softball (girls)

Golf (mixed gender)

Tennis (girls)

Baseball (boys) 
Softball (girls) 
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“Our diverse student population 
mirrors that of the city of Springfield 
and reflects our philosophy and 
mission statement.
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student 

Number of students enrolled 1313 
Average daily attendance 94% 
Average membership rate 1230 

35% 
38% 

Hispanic Students 25% 
Asian Students 2% 

Boys 47% 

Girls 53% 

profile 

Black Students 
White Students 

SABIS® INTERNATIONAL CHARTER SCHOOL ”

There is a Special Education Coordinator who oversees 
the Special Education Department at SABIS.® There are 
currently seven Special Education teachers and seven 
teaching assistants in the Special Education Department. 
The classrooms service students who have social, 
behavioral, emotional, and academic disabilities. The 
resource room offers services for those students typically 
one or two grades below grade level — primarily in 
English and mathematics. The self-contained (502.4) 
classroom provides students with more intense services 
with all disciplines taught. Two teaching assistants 
work one-on-one with students in the regular education 
program. One speech and language teacher provides 
services to 65 students with speech and language needs. 

A school psychologist and speech pathologist are 
on-staff to assess whether students have identifi able 
disabilities and require placement in our Special 

Limited English Proficiency (LEP) Education program. SABIS® employs three full-time 

We have no Limited English Profi cient students. All social workers/counselors for students in need. 

students were capable of performing their class work Currently, 60 students are on 504 Accommodationin English. plans, or .05% of the school’s population. 

Linguistic Minorities 
In 2002-2003, there were 54 students (or .04%) of The high level of accountability helps the Special 

our student population identifi ed as linguistic minority Education Department monitor student progress 
and determines future returns to the least restrictivestudents. environment. 

Free and Reduced Lunch 
Free 421 students / 32% Special Education students have continuously met the 

Reduced 157 students / 12% education goal and objectives stated in their Individual 

Low Income 44% total Education Program (IEP’s). 

Special Needs Students Number and percentage of students who receive special
The Special Education Department services approximately services, but are not on IEP’s.
7% of our student population, or 95 students. Student needing special services but who do not have
Prototypes of SABIS® students serviced are as follows: IEP’s enter our Intensive Program. Our Intensive 
502.1 = 4 students 502.2 = 27 students Program serviced approximately 130 students during 
502.3 = 58 students 502.4 = 6 students 2002/2003. This is about 10% of our population. 
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Throughout the year, we serviced 34 students in the 
Intensive English Program in Grades K-2. Twenty-four 
percent of these students successfully returned to their 
regular classrooms. In addition to the students serviced 
in English, 32 students received their instruction in the 
Intensive Mathematics Program. Approximately 30% 
successfully returned to their regular classrooms. 

We serviced 66 students in the Intensive English 
Program in Grades 3-7, with approximately 20% of 
these students successfully returned to their regular 
classrooms. Eighty-seven students entered Intensive 
math, with 22% returning to their regular classrooms. 

All of the students in Grades 8-10 who received services 
in the Intensive English classroom will be returned 
to the regular English classroom for the 2003-2004 
academic year. 

Number of Students Placed on In-School Suspension, 
Out-of School Suspension, or Expelled 
To enforce the Code of Conduct, in some instances 
school suspensions are necessary. If a student does not 
conduct himself in a socially-responsible manner, action 
is taken. 

This year, we had 179 students suspended out-of-
school for fi ghting, behavior, bad language, defi ance, 
threats of assault, disrespect, stealing, weapon, drinking, 
drugs, sexual harassment, bullying, insubordination, 
racial slurs, computer violation, and staff assault. 

There were no in-school suspensions and no students 
were expelled. 

Student Turnover Data 2002-2003 
Students entered: 219 

94 entered Kindergarten from home 
1 moved into Springfield 

90 from Springfield Public Schools 
4 from other charter schools 

30 from private schools 

Students who completed the year, but did not 
return to SABIS®: 68 

28 moved out of Springfield 
33 went to Springfield Public Schools 
5 school choice outside of Springfield 
2 went to private schools 

Students who left during the school year: 32 
11 moved out of Springfield 
19 went to Springfield Public Schools 
2 dropped out of school 
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Gr 1 101 Gr 8 89 

Gr2 101 81 

Gr3 155 Gr10 64 

Gr4 170 Gr11 39 

Gr5 120 Gr12 57 

Gr6 120 

Gr 9 

Student/Teacher Ratio 
Approximately 91 full-time teachers and 1,313 students 
in the school during the 2002-2003 school year results 
in an average student teacher ratio of 14:1. 

Applications Received and Students on Waiting list 
645 new applications were received. There were 96 
Kindergarten openings and 125 other openings for a 
total of 221 resulting in 2.9 applications per opening. 
All applications were from Springfi eld residents.

 NUMBER OF APPLICATIONS RECEIVED BY GRADE LEVEL 
K 1 2 3 4 5 6 7 8 9 10 11 12 

109 64 61 76 77 84 45 47 36 20 14 10 2 

Kindergarten registration was held in January 2003 
for enrollment for the 2003-2004 school year. One 
hundred and ninety-six students applied for the 83 
openings. A lottery took place to fi ll these seats.  The 
remaining students requested to go on the Kindergarten 
waiting list. 

NUMBER OF STUDENTS ON WAITING LIST BY GRADE LEVEL 
K 1 2 3 4 5 6 7 8 9 10 11 12 

65 73207 237 240 228 246 300 323 260 278 219 135 
*2,811 total students on waiting list 



page 30 annual report 2002-2003 

TE
AC

HE
R 

Q
UA

LI
FI

CA
TI

O
N

S 

Director 
Maretta H. Thomsen 

Teachers 91 

Teaching Assistants 13 

The student to classroom teacher ratio is 14:1 

Average years of teaching experience of 
classroom teachers 6.4 yrs 

Average years of SABIS® teaching experience 3.7 

96% 

staff 

Percentage of teachers that are “Highly Qualified,” 
as defined by No Child Left Behind federal legislation 
and corresponding state regulations 

profile

The administration of SABIS® International Charter School 
works together to ensure smooth running of the school’s day-
to-day operations. Administrators meet frequently with the 
Director. Whole-team administration meetings are held on a 
weekly basis or on an as-needed basis. In addition, Primary, 
Lower School, and Upper School administrators meet with 
teachers on a weekly basis. 

By any measure of 
performance, the students, “
faculty, coaches and 
administrative staff must 
be rated very highly.

 SABIS® PARENT ” 
Teacher Turnover 
During the 2002/2003 year, 11% or 12 teachers or 
assistants left our employ: six of these employees left 
because of downsizing (or the elimination of positions) 
due to state budget cuts; two left because they moved 
away; two changed careers; one is staying home with 
their child; one was terminated – considered not 
“highly qualifi ed” by the No Child Left Behind standards. 

Academics 

SABIS® International Charter Sch 

SPED 
Coor 

Business 
Manager Analyst 

Accountant 

Coor 
LS 

Finance Technology 

ORGANIZATIONAL CHART 

Tech Teachers 

Primary 
AQC 

Key: 
US – Upper School Prm – Primary Building 
LS – Lower School AQC – Academic Quality Controller 
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Academic Organization 
All employees are considered “at-will employees”, 
either party may terminate employment at any time. All 
administrative personnel report to the director, who is 
ultimately responsible for decisions that take place. 

Three academic quality controllers oversee the academic 
program and supervise 91 teachers. One academic 
quality controller is responsible for grades kindergarten 
to grade three, one for grades four to seven, and one 
for grades eight to twelve. They supervise all teachers 
within the grades for which they are responsible. The 
academic quality controllers observe classes, monitor 
test results, and perform teacher evaluations. These 
individuals are experts on SABIS® curriculum, the 
Massachusetts Frameworks, and the SABIS® method of 
instruction. Thus, teachers can go to these personnel 
if they have any questions regarding curriculum or 
methodology. Academic quality controllers meet weekly 
with all teachers and the director. Academic quality 

controllers also attend meetings with parents and 
students as needed. They help the director set teacher’s 
schedules and assist the guidance counselor with 
student schedules. 

US 
Guidance 

US 

LS 

Health 

Student 
Data 

Prm 

Office 

Discipline Sports Counseling OfficeStudent Life 

hool 

US 

Department 
Heads 

Building 
Maintenance 

Athletic 
Director 

CoachesLS Discipline 

CoordinatorHead 

2002-2003 
BOARD OF TRUSTEES 

DIRECTOR 

Social Worker 

Social Worker 

Clerical 

Social Worker 

Administrator 

Facilities 

AQC 

Security 

US Discipline 

Supervisor 



page 32 annual report 2002-2003 

In 2002-2003, our SABIS® school governance 
remained sound and purposeful under the guidance 
of the school’s Board of Trustees and the SABIS® 

Educational Management System. 

” 

“The board and the 
administration have a strong 
relationship with open 
communication concerning 
academic goals and future 
challenges.

 MARETTA THOMSEN, DIRECTOR 

governance 

The administrative team manages day-to-day operations of the 
school. The Board sets all policies for the school. Meetings are held 
throughout the year in compliance with the Open Meeting Law. There 
are also a number of subcommittees that focus on certain issues and 
report to the Board as a whole to recommend any changes in policy. 

profile 

2002/2003 Board of Trustees 
Lynn Lessard Paula Meara 
Chairperson Chief of Police, City of Springfield 
Business Person/Parent Parent 
Term: 1997 – 2003 Term: 1998 – 2003 

Michael J. Albano Keith Millet 
Mayor, City of Springfield Vice-Chairperson 
Parent Business Person/Parent 
Term: 1998 – 2004 Term: 1999 – 2005 

Joyce Barbieri Leslie Morrow 
Board Secretary Board Assistant Secretary 
Business Person/Parent Business Person/Parent 
Term: 1995 – 2003 Term: 1999 – 2005 

Salvatore Calvanese Owen O’Neil 
Co-Treasurer Co-Treasurer 
Business Person Educator 
Term: 1999 – 2005 Term: 1996 – 2003 

Joseph Dougherty 
Business Person/Parent 
Term: 2001 – 2004 

Domingo Gonzalez 
Business Person/Parent 
Term: 2001 – 2004 

Norman A. Thomas 
Business Person/Parent 
Term: 2001 – 2004 

Dr. Peter Negroni 
Board Member Emeritus 
Former Superintendent, 
Springfield Public Schools 
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Bylaws Review 
Lynn Lessard 
Joyce Barbieri 
Mayor Michael Albano 

Director & Management Review 
N. Anthony Thomas – Chair 
Joseph Dougherty 

Discipline 
Keith Millet – Chair 
Joyce Barbieri 
Leslie Morrow 
Domingo Gonzalez 
Joseph Dougherty 

Dress Code 
Joyce Barbieri – Chair 
Lynn Lessard 
Leslie Morrow 

Education 
Joyce Barbieri 
Lynn Lessard 
Leslie Morrow 
N. Anthony Thomas

Enrollment Policy 
Lynn Lessard – Chair 
Keith Millet 
Leslie Morrow 
Owen O’Neil 

Finance 
Salvatore Calvanese – Chair 
Mayor Michael Albano 
Lynn Lessard 
Keith Millet 

2002/2003 Board of Trustees Committees 

Lease 
N. Anthony Thomas – Chair 
Domingo Gonzalez 
Keith Millet 

Nominating 
Chief Paula Meara – Chair 
Joyce Barbieri 
Keith Millet 

Public Relations 
Mayor Michael Albano 
Lynn Lessard 

Sports Liaison 
Domingo Gonzalez – Chair 
Salvatore Calvanese 
Joseph Dougherty 
Keith Millet 
N. Anthony Thomas

Staff Appreciation 
Joyce Barbieri 

Student Life 
Chief Paula Meara 
Salvatore Calvanese 
Leslie Morrow 

Sunshine 
Joseph Dougherty – Chair 
Leslie Morrow 

Strategic Planning 
Lynn Lessard 
N. Anthony Thomas
Domingo Gonzalez 

Summary of Major Policy Decisions 

Approved the formation of an Education Committee, 
Director and Management Review Committee, Strategic 
Planning Committee and Lease Committee. 

Revised and approved the Emergency 
Management Plan. 

Revised and approved the Student Handbook. 

Approved the Director’s and Management 
Review Report. 

Revised and approved the Accountability Plan. 

Negotiated lease agreement for the temporary relocation 
of the primary students to the Assumption School. 

Negotiated lease agreement for the Joan Street 
campus addition. 

Approved consent and release forms for students 
participating in voluntary extracurricular activities. 

Approved funding for a Student Life video. 

Accepted the 2002-2003 academic school year budget. 

Contracted with an independent auditor to conduct 
the annual audit. 

Introduction of a public forum prior to each 
Board of Trustees meeting. 

Summary of Official Complaints Received by the 
Board of Trustees 
A letter was received by a parent of a child who has 
been on the waiting list for fi ve years and is anxiously 
awaiting his acceptance. The parent has three other 
children at SABIS®. Chairman Lessard checked on his 
status with administration and spoke directly to the 
parent. There are currently no openings at his grade 
level and the parent, who was very understanding, 
will continue to wait until an opening arises. 
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preliminary 

statement 
financial 

STATEMENT OF ACTIVITY for year ending June 30, 2003 
Operating Revenues


Student Tuition..................................................................................$10,405,472

Federal Grants ..........................................................................................207,363

State Grants ..............................................................................................803,990

Educational Fees.......................................................................................122,469

Interest Income...........................................................................................10,579

Total Operating Revenue ...................................................................$11,549,873


Operating Expenses 
Program, Management and General ....................................................$11,310,792 
Total Expenses ..................................................................................$11,310,792 

Operating Income.................................................................................................$239,081

Additional Fee per contact ........................................................................239,081


Change in Net Assets.......................................................................................................–0

Net Assets, beginning of year ................................................................................$760,284

Net Assets, end of year .........................................................................................$760,284


STATEMENT OF FINANCIAL POSITION for year ending June 30, 2003 
ASSETS 
Current Assets 

Cash and Cash Equivalents .....................................................................$163,430 
Grants and Tuition Receivable ............................................................... 2,151,841 
Total Current Assets ............................................................................$2,315,271 

Capital Assets 
Property and Equipment .........................................................................$889,762 
Less Accumulated Depreciation.................................................................649,879 
Total Capital Assets ................................................................................$239,883 

TOTAL ASSETS.................................................................................................$2,555,154


LIABILITIES & NET ASSETS 
Current Liabilities


Due to Related Parties .............................................................................$755,458

Accounts Payable ......................................................................................195,352

Accrued Expenses ...................................................................................... 31,426

Accrued Compensation.............................................................................676,354

Deferred Income .......................................................................................136,280

Total Current Liabilities ..................................................................... $1,794,870


Net Assets 
Investment in Capital Assets....................................................................$239,883 
Unrestricted..............................................................................................520,401 
Total Net Assets .....................................................................................$760,284 

TOTAL LIABILITIES AND NET ASSETS ...........................................................$2,555,154


Note: This statement refl ects preliminary unaudited numbers. 
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PRELIMINARY BUDGET 2003-2004 

CAPITAL EXPENDITURES 
Equipment Capital – Original Cost............................................................$51,249 
Total Capital Expenses .............................................................................$51,249 

INCOME

State Source .......................................................................................$10,659,264

Federal Grant Income ...............................................................................871,123

Other Revenue Sources ...............................................................................84,000

Total Income .....................................................................................$11,604,387


EXPENSES

Textbooks – All.......................................................................................$600,000

Instructional Expenses ...........................................................................4,715,410

Payroll Taxes.............................................................................................155,362

Payroll Service.............................................................................................18,000

Fringe Benefi ts – Insurance .......................................................................411,416

Insurance – Workers Comp ........................................................................30,066

Staff Development.......................................................................................15,500

Computer Internet Access ...........................................................................16,055

Computer Supplies and Repairs...................................................................28,612

Student Testing...........................................................................................33,125

Advertising Expenses ....................................................................................9,000

Food and Supplies ........................................................................................2,300

Dues and Subscriptions.................................................................................6,800

Management Fee Expense .........................................................................639,556

Fees and Licenses .....................................................................................639,556

Bank Fees .....................................................................................................1,000

Lease Expense........................................................................................2,285,000

Insurance Expense ....................................................................................108,952

Maintenance Expense .................................................................................64,530

Telephone Expenses ...................................................................................27,500

Utilities.....................................................................................................141,750

Custodial Services .....................................................................................180,188

Alarm Services...............................................................................................2,700

Equipment Rental Expense .........................................................................15,365

Vehicle Insurance Expense ..........................................................................10,000

Offi ce Expense............................................................................................46,740

Maintenance – Office Equipment ................................................................43,285

Grant Expenses.........................................................................................861,123

Board-Related Expenses ..............................................................................30,000

Auxiliary Student Expense...........................................................................96,500

Instructional Supplies ...............................................................................186,758

Professional Fees.........................................................................................24,000

Repairs........................................................................................................13,258

Travel and Entertainment ..............................................................................3,100

Other Expenses ..........................................................................................16,192

Total Expense....................................................................................$11,478,699


Net Income ..............................................................................................$74,439




page 36 annual report 2002-2003 

GRANTS RECEIVED IN 2003-2003 

Fed SPED .............................................................................................................$152,140

SPED Professional Development................................................................................12,991

SPED Early Childhood ................................................................................................1,780

Facilities ................................................................................................................165,203

Title I ................................................................................................................504,271

Title II A: Teacher Quality .......................................................................................104,740

Title II D: Enhanced Education Through Technology ................................................18,130

Title IV: Drug Free Schools........................................................................................12,326

Title V: Innovative Programs......................................................................................12,565

Academic Support Services – School Year ..................................................................42,160

Title I carryover ...........................................................................................................9,820

GRAND TOTAL ................................................................................................$1,036,126
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The SABIS® International Charter School 

Telephone: (413) 783-2600 Facsimile: (413) 783-2555 
Email: sicsma@sabis.net Website: www.sics-sabis.net 

SABIS® International Charter School is 
a member of the SABIS® School Network 
SABIS® is a registered trademark of 
SABIS® Educational Systems, Inc. 
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