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Letter from the Board 

The world has changed dramatically over the past two years. Great trials and challenges throughout the world have 
caused many of us to take stock of our lives and move forward with a freshened vision. During this time, the School 
also faced challenges, and rose to meet them, as it evolved into its seventh year of providing an education to 
students who welcome the commitment of our mission statement. 

2002-2003 brought great expertise to the School and saw the introduction of comprehensive strategies for achieving 
excellence in education.  Jon Drescher, our Head of School, brought 25 outstanding years of educational leadership 
when he joined us in August of 2002, including a —Blue Ribbon School“ rating of his previous assignment at the 
Todd Elementary School in Briarcliff Manor, New York. Jed Lippard, Director of Upper School, also joined us in 
August of 2002, after six years of remarkable performance at Francis W. Parker Charter School. Jon and Jed guided 
the staff in adopting the approach of Understanding By Design, many aspects of which are being implemented to 
realize the potential of students‘ critical thinking and deep understanding of core subjects.  We start the 2003-2004 
school year with a new Director of the Lower School, Christina DiBenedettto, who gained outstanding experience 
in her 18 years of working in diverse educational settings, including Assistant Principal at the Lowell Public 
Schools and the Academy of Notre Dame. 

In the last year, the School accomplished significant goals, including: 
• 	 Completing the first of two phases of the curriculum development project 
• 	 Increasing the moral among teachers and students 
• 	 Continuing our success in placing our graduates in colleges and universities 
• 	 Increasing parental involvement 
• 	 Developing a high-level performance evaluation base 

In 2002, the School amended its charter to become a Regional Charter School, with preference being expanded 
from Somerville only to Somerville and Cambridge. This has been reflected in our expanded physical presence. We 
opened the 2002-2003 school year with a new Upper School in Central Square in Cambridge to house our 6th 

through 12th Grades. We have seen a steep rise in the number of students applying to our School from various 
towns and embrace the opportunity to serve our expanded community. 

A road worth taking is always filled with challenges and there are many challenges for the years ahead.  These 
include: 
• 	 Completing the second phase of the curriculum development project.  Curriculum mapping will be in place by 

the beginning of the school year 2003-2004 ensuring coherent and continuous instruction from Kindergarten 
through 12th grade that supports the School‘s mission and exceeds the State expectations of our students. 

• 	 Formulating a plan to continuously build relationships with other schools and communicate and share our best 
practices with each other. 

• 	 Revisiting the Board of Trustees‘ bylaws with the goal of increasing member participation and broadening the 
expertise base. 

• 	 Creating a dynamic development committee to establish a sound fundraising base. 
• 	 Expanding our outreach to inform our communities of the opportunities available at our School and the 

wonderful work being done. 

I would like to take this opportunity to sincerely thank our teachers, students, and administration for their

achievements.  I am proud to be part of our School and confident that our future will continue to bring 

unprecedented success.


Sincerely,

Mary Nice-Hodorawis

Chairperson of the Board of Trustees
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Executive Summary 

The 7th Year of Operation 
The 2002-2003 school year was the School's first full year of operation under a new administration led by Jon 
Drescher, Head of School. We also welcomed Jed Lippard, Director of the Upper School, and Michael O‘Donnell, 
Director of Finance and Administration. As such, the year was marked by major transitions and positive changes. 

After an extensive renovation to the building, the Upper School moved to a new location at Essex Street in 
Cambridge. The Somerville Charter School is now located on two campuses with the Lower School, serving 
Kindergarten through 5th grade, in Union Square, Somerville and the Upper School, serving 6th through 12th grade, 
in Central Square, Cambridge.  

On the academic front, the curriculum planning and assessment processes shifted to become a more collaborative 
and comprehensive effort. Understanding By Design, an outcome-based curriculum development model, was 
introduced to enhance the existing curriculum. The School now determines a desired outcome in terms of what 
students should know and understand and teachers plan backwards building a curriculum that works towards those 
goals. Similarly, assessment methods such as portfolios, lab reports, presentations, exhibitions, homework, and 
participation in citizenship projects have been introduced to complement mid-term and final examinations. 

Building on the progress we have made in developing our curriculum and assessment methodology, we are 
implementing a curriculum mapping system to ensure complete coherence and continuity between classes, across 
grade levels, and across disciplines. The system is scheduled to be in place by the beginning of the 2003-2004 
school year. 

Student Performance  
Our student performance has steadily increased by most measures. SAT scores are up significantly with a 12% gain 
in Verbal and a 13% gain in Math as compared with the previous year. For grades 2 to 12, CTBS (Comprehensive 
Test of Basic Skills) scores increased on average by 1.3 years in less than one year of instruction. With the sole 
exception of 4th grade Math, MCAS scores improved from the previous year and in most cases are above the State 
average. 

Students continue their strong participation in extracurricular and community activities through our Student Life 
and Advisory programs. Many activities and events were initiated by advisors and students to provide students with 
the opportunity to contribute to the well-being of the School and the community. Initiatives such as Community 
Service Days taught all students that they can give back to the community. 

School Performance 
In addition to progress with academic initiatives, various other measures illustrate the School‘s overall success. 
These results were reported to, and reviewed by, the Department of Education in its site visit in which the School 
was recognized as remaining committed to its original mission to prepare each student for success in college, 
inspire a lifelong love of learning, and foster responsible citizenship. 

Foremost among the school-enhancing initiatives was staffing.  We took steps to increase the ratio of full-time, 
highly qualified teachers to overall staff while also filling three open administrator positions.  Our dedicated staff 
members, listed at the end of this report, are the envy of any school system. 

Our administration continued to place a heavy emphasis on communication with parents and teachers.  Newsletters 
and meetings are frequently translated into three languages. We continue to focus on the Parent/Teacher 
Connection and initiated the School Council to include and inform teachers and parents of initiatives at the School 
and to solicit input from the School‘s various constituencies.  Both staff and parent involvement increased 
significantly. 

Our finances illustrate the School‘s sound financial condition.  Despite a decline in pupil-based revenues, we were 
able to reduce administrative spending and finished the year with a modest surplus and a strong balance sheet. 
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Our School 

Our Mission 
The Somerville Charter School was founded in 1996 by a diverse group of parents united by a common vision of 
providing an academically rigorous education for the children of their community. Our mission is to: 

• Prepare each student for success in college 
• Inspire a lifelong love of learning 
• Foster responsible citizenship 

Our Educational Approach 
We believe that all children can learn. Our educational philosophy is to teach students to perform to the best of their 
abilities and to achieve academic excellence in a global context. Our school is a place where children of all ethnic 
and economic backgrounds can discover the excitement of learning, the value of hard work, and the sense of 
achievement that comes from being held to high standards of academic excellence. 

We further believe that success in a student‘s academic career is enhanced by strong community and parental 
involvement as well as by the student‘s connection to adults at the School. We therefore encourage all parents and 
guardians to become a part of the School and systematically ensure that each child is well known by teachers and 
administrators. Through this strong School community, we are able to stress social values of respect and 
responsibility from Kindergarten through 12th grade, making our School a safe and valuable organization to the 
wider community. 

These beliefs and values guide our educational objectives from Kindergarten to 12th grade. The Lower School (K-5) 
provides students with a solid academic foundation of the knowledge and skills needed for the rigorous program of 
studies and the more conceptual learning encountered at the Upper School. In the Upper School, where more formal 
college-preparatory training begins, abstract reasoning and critical thinking are emphasized in all disciplines. In 
order to achieve our educational objectives, we subscribe to a performance-based educational approach designed to 
ensure that each child is consistently prepared for academic advancement in all core subjects.  

Our Curriculum 
Our rigorous curriculum is designed around the principles of Understanding By Design. Building on the 
Massachusetts State Curriculum Frameworks as a foundation, administrators and faculty collaborate closely to 
develop a unique curriculum of academic excellence. First, clear graduation goals for 12th grade are set, followed 
by a year-by-year, subject-by-subject curriculum outline that ensures students are prepared for their graduation and 
transition into college. Teacher collaboration throughout the year ensures that the sequencing of the material 
correlates between subjects and transitions across grade levels. Using essential questions, teachers break each 
subject into a series of —units of knowledge“ by identifying requirements for proper understanding as well as 
benchmarks to demonstrate student comprehension. Various assessment tools are used to measure student 
understanding throughout the year. Should a student fail to comprehend the materials, more instruction is given, 
ensuring that students do not move to the next unit before mastering the previous one. 

Our core curriculum is implemented in Kindergarten and continues through High School. The teaching of math, 
English, and Spanish is emphasized as the foundation for proper expression and understanding of all subjects. 
During their junior and senior years, students have the option of taking advanced placement courses in English, 
Spanish, biology, and United States history. Dual enrollment opportunities with local colleges and universities, 
including the Harvard University Extension School, further the educational opportunities available to Upper School 
students. 
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The Community We Serve 
We are a tuition-free, college preparatory, public school that serves children from Kindergarten to 12th grade. The 
school is located on two campuses with the Lower School (K-5) in Union Square, Somerville and the Upper School 
(6-12) in Central Square, Cambridge. 

During the 2002-2003 school year, we served an ethnically and economically diverse population of approximately 
645 students from 33 cities and towns in Massachusetts. 

Student Residences 
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Ethnicity of student population Female Male Total % of student 
population 

African American 130 128 41% 
White 107 111 34% 
Hispanic 54 64 18% 
Asian or Pacific Islander 22 17 6% 
American Indian/Alaskan Native 3 1 < 1% 

Lunch Program Participants Number % of student 
population 

Free Lunch 204 32% 
Reduced Lunch 107 16% 

Between the first day of class on September 3, 2002 and the last day of class June 19, 2003, there were 180 school 
days not including professional development days. The School generally operates between the hours of 7:40am and 
3:00pm Monday through Friday, although there are various programs that precede and follow the normal school 
day. 

Whereas in previous years the school operated on three terms, the academic calendar was modified to four quarters 
of approximately 45 instructional days each. The four quarter model allows for more frequent updates on student 
progress to parents and the administration. 
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Our Goals 

As outlined in our Accountability Plan, the School specified nine separate, but interlinked objectives in the 
categories of Student Academic Performance, Student Non-Academic Performance, and School Performance. 

I. Student Academic Performance Objectives 
• 	 All students will receive a well-rounded education that emphasizes mastery in English and mathematics, 

and solid proficiency in a second language (Spanish). 
• 	 Students will be prepared to qualify for and to succeed in college, and will develop an excitement for 

lifelong learning. 

How Are We Doing?  
In our 7th year of operation, we made substantial progress towards meeting our goals. We continued to update our 
curriculum design, course sequencing and correlation, as well as assessment practices to maximize our students‘ 
performance and to ensure their learning experiences have a long-lasting impact on their lives. 

Curriculum and Faculty 
Curriculum and staff adjustments at the Upper School were undertaken to ensure that the best instructional 
practices were in place in order to optimize the students‘ learning experiences. Stephen Buck, the former Upper 
School Head at Foothills Academy outside of Denver, CO, was appointed Head of the Math and Science 
Department, and Kenneth Geiersbach, a veteran educator of more than thirty years, became Head of the English 
and Social Studies Department. Each has been charged with providing subject-area leadership, professional 
development guidance, and mentorship to the faculty. 

Curriculum development was enhanced by an Understanding By Design model. This innovative model was adopted 
because of our belief that the best learning takes place when students are able to arrive at opinions and concurrences 
that are substantiated with deep understanding and knowledge. Planning backwards, administrators and faculty 
determine a desired outcome in terms of what students should know (content) and understand (skills) and teachers 
build a curriculum that works towards those goals. Employing a curriculum mapping model, the School made 
significant progress in the past year in building a coherent curriculum that allows our students to gain the most in-
depth knowledge of any given subject matter. 

We are continuing our work on curriculum development to ensure that we will have complete coherence and 
continuity between classes, across grade levels, and across disciplines. During the summer, faculty and 
administrators are working in teams to write syllabi and plan class curricula using a curriculum mapping software 
system. The system allows teachers to access each others‘ lesson plans to ensure coherence and continuity in the 
delivery of instruction from Kindergarten through 12th grade. 

Student Assessment 
We continue to rely on standardized tests to give us an overview of how our students perform on core subjects. This 
year, MCAS exams were taken by all required grades and CTBS tests were taken by all students from 2nd to 12th 

grade. SATs were administered on a voluntary basis. PSATs were mandatory for 11th graders and voluntary for 10th 

graders.  In addition, the internal grading system was revised significantly to more accurately evaluate all aspects of 
student performance. At the Upper School, grades include lab reports, portfolios, projects, presentations, 
homework, and exhibitions in addition to tests, quizzes, and mid-term and final-exams. The Lower School adapted 
regular Developmental Reading Assessments (DRA) and Wide Range Achievement Tests (WRAT-3) for math to 
better determine appropriate grade level, identify special instructional needs, and assess student progress. 
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College Admission 
Our third graduating class of seniors proudly received their diplomas on June 12, 2003 and our commitment of 
providing students with the foundation for success in college is evident in the college enrollment for the past three 
years. All but one member of the Class of 2003 successfully completed the School‘s course of studies in June. The 
remaining student will receive the diploma upon successful completion of the Cambridge-Harvard Summer 
Academy, a summer program affiliated with the Harvard Graduate School of Education. Our graduating seniors 
will be attending colleges including Harvard, Tufts, Brown, and UMASS-Amherst. Two students have opted to 
gain work experience and/or to travel before attending college in the fall of 2004. 

SAT 
Our 2003 SAT scores have increased by 12% in Verbal and 13% in Math from 2002 scores and continue to rank 
well above the national average. These scores reflect mandatory SAT preparation time as well as voluntary SAT 
Preparation Clubs.  

Graduating Class SCS 2003 SCS 2002 National 2002 
Verbal 589 527 504 
Math 579 510 516 

PSAT 
Our PSAT scores are comparable to the state and national averages. Although some of the scores are nominally 
lower than corresponding averages, in keeping with the mission of the School to prepare students for success in 
college, these scores represent 100% of our juniors and 33% of our sophomores. 

2002-03 Juniors  SCS Massachusetts National 
Verbal 46.6 49.4 48.0 
Math 48.7 50.3 49.2 
Writing 47.0 49.7 48.8 

2002-03 Sophomores SCS Massachusetts National 
Verbal 44.7 48.8 44.4 
Math 45.6 49.3 45.5 
Writing 45.3 49.1 45.9 

CTBS 
The Comprehensive Tests of Basic Skills (CTBS) is a meaningful tool to study student performance over time. 
Rather than comparing results by grade levels, the table below illustrates how student performance improved 
longitudinally. In other words, progress of the same group of students is studied over time.  The test was 
administered in March to all students from grades 2 to 12. 

In summary, the results show that all students tested at or above grade level. The only low-performing grade in May 
2002 (the 9th grade) showed particular progress testing at a 12th grade level in March 2003.  Overall, the average net 
gain was 1.3 years in less than one year of instruction. (The test was administered in May last year and in March 
this year). 

In pursuit of the most accurate testing system for the future, we formed a task force to investigate various 
standardized testing methodologies. The task force concluded that the IOWA/COGATS test was most appropriate 
for our school and will be adopted in the coming year. 
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Years Above Grade Grades at or 
 May 2002 March 2003 Level * Net Change Above Grade Level 
As Grade 2  2.8 As Grade 3  4.1 + .4 + 1.3 years !  
As Grade 3  4.1 As Grade 4  5.1 + .4 + 1.0 years !  
As Grade 4   5.6 As Grade 5   6.0 + .3 +  .4 years !  
As Grade 5   5.8 As Grade 6   6.7 On +  .9 years !  
As Grade 6   8.2 As Grade 7   8.5 + .8 +  .3 years !  
As Grade 7  9.8 As Grade 8  10.2 + 1.5 +  .4 years !  
As Grade 8  9.9 As Grade 9  12.9 + 2.2 performing at +  3.0 years !  

(max) maximum score 
As Grade 9  8.8 As Grade 10  12.8 + 2.1 + 4.0 years !  
As Grade 10  12.3 As Grade 11  12.9 + 1.2 performing at + .6 years !  

(max) maximum score 
As Grade 11  12.9 As Grade 12  12.9 + .2 performing at !  
(max) (max) maximum score 
* As students were tested well into the school year, they were expected to perform at grade level plus .8 in May 2003 and at grade level 
plus .7 in March 2003. 

MCAS 
As 2003 comprehensive MCAS scores were not available when this report was written, the graphs below indicate 
how our students‘ performance in 2002 compares to their performance of 2001 as well as the 2002 State average. 

3rd Grade Reading  
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4th Grade  English  4th Grade Math 

0 
10 
20 
30 
40 
50 
60 

f

in
g/

 0 
10 
20 
30 
40 
50 
60 
70 

f

in
g/

Ad
va

nc
ed

 

Pr
o

ic
ie

nc
y 

N
ee

ds
 

Im
pr

ov
em

en
t 

W
ar

n
Fa

ilin
g 

State 

2002 

2001 

Ad
va

nc
ed

 

Pr
o

ic
ie

nc
y 

N
ee

ds
 

Im
pr

ov
em

en
t 

W
ar

n
Fa

ilin
g 

State 

2002 

2001 

In 3rd grade and 4th grade English, our students showed improvements with higher numbers in Proficiency and 
fewer students in the Needs Improvement and Warning categories. In 4th grade Math, we also made progress with 
fewer students in the Warning category and more in Proficiency and Advanced. However, our scores still remain 
below the State average, particularly for 4th grade Math.  
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 6th Grade  Math  7th Grade English 
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Our students performed exceptionally well on 6th grade Math where they outscored the State average in Proficiency 
and with significantly fewer students in the Warning category. Students also performed well in 7th grade English, 
outperforming the State average in Proficiency and having no students on the Warning level.

 8th Grade Math 
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In the 8th grade Math, our students outscored the State average in Proficiency and the Warning category. However, 
our Needs Improvement scores rose as well.

 10th Grade  English    10th Grade Math 
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The 10th grade performed very well in both English and Math, outperforming the state average in every category, 
except in Advanced English. All but three of our students passed the exam at first take, two passed upon retest, and 
one is expected to pass upon second retest. 
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Year-End Grades œ Upper School 
Our assessment model was reconstituted to include authentic assessment tools in addition to regular tests and 
quizzes to gain a more accurate insight into a student‘s ability to think both critically and analytically and to 
measure progress in all aspects of academic performance. For example, at the Upper School, a student's quarter 
grades were determined as follows: 

Tests and Quizzes     35-40% 
Labs, Essays, Portfolios, Presentations, etc. 35-40% 
Homework      10-15% 
Citizenship: Participation, Effort, Progress 10-15% 

A student‘s year-end grade was determined by 20% for each quarter grade and 10% each for the mid-term and final 
examinations. 

Last year, performance expectations were much more comprehensive and rigorous, requiring participation, 
discipline, and hard work in all areas of assessment. We expect that the 2002-2003 grades will serve as a foundation 
upon which to improve in future years. 

Subject Over 80% Btw. 65% & 80% Under 65% 
Math 51% 40% 9% 
English 55% 34% 11% 
Spanish 64% 17% 9% 

WRAT 
The Wide Range Achievement Test (WRAT-3) is a calculation-based standardized test administered to identify 
Title 1 students and to assess student progress in math. It is given to all students in grades 1 through 5 at the 
beginning and the end of the school year. For grades 3 to 5 it is a written test only. Grades 1 and 2 are also 
administered an oral exam. Students performing poorly on the test are either given special attention in the 
classroom, or in limited cases, taken out of the classroom for small group instruction. 

This year‘s beginning to the end of the year scores showed the following grade (years of progress) improvement (or 
decrease). 

Grade 1:  1.25 Grade 2: (.33) Grade 3:  2.2 
Grade 4:  1.42 Grade 5:  1.48 

DRA and Literacy Blocks 
The Developmental Reading Assessment (DRA) is a 35 œ 50 minute, one-on-one test to determine a student‘s 
fluency, accuracy rate, decoding strategies, and comprehension. Using real children‘s books (trade books) as 
opposed to constructed materials, a student is asked to predict the story based on title and pictures, read and retell 
the story as well as interpret the content as it relates to the student‘s life.  As this year was the first time the test was 
administered at the School, all 1st through 5th grade students were tested at the beginning of the school year and 
again at the end. 

The DRA testing was used to form flexible literacy groups that met for an hour each day in all Lower School grade 
levels. In addition to the classroom teachers, four literacy specialists taught the literacy blocks, allowing for small 
group instruction. Students performing below grade level as well as Title 1 students and students with disabilities 
were taught in small groups of about four by the literacy specialists allowing them to receive the extra attention 
needed. Test results show great improvement.  As the test takes time to administer, students were tested over a 
period of time which resulted in varying months of literacy block instruction across grades. 
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Grade Score* range at 
beginning of year 

Score* range at 
end of year 

Months of literacy 
block instruction 

Average months 
of progress 

Grade 1 Non-reader  - 1.1 1.3 œ 3.1 6 9 
Grade 2 1.4 œ 3.1 2.1 œ 4.6 7 9 
Grade 3 2.4 œ 3.5 2.7 œ 6.3 8 9 
Grade 4 2.1 œ 5.2 3.1 œ 7.1 9 11 
Grade 5 2.4 œ 6.1 3.9 œ 8.8  8 9 
* Scores relate to grade level. 

Year-End Grades œ Lower School  
Lower School year-end grades show strong performance across all subjects. 

Subject Over 80% Btw. 65% & 80% Under 65% 
Math 75% 22% 3% 
English 81% 16% 3% 
Spanish 96% 4% 0% 

Summer School 
In order to assist students in advancing their academic progress, a mandatory summer program is provided for 
students whose academic performance does not permit them to proceed to the next grade without extra instruction. 
The program is designed to bring failing students up to grade-level proficiency, particularly in the subjects of 
English, math, and Spanish to help them better retain knowledge gained during the school year, to build and 
reinforce study skills, and to acclimate transfer students to the School. 

During the summer in 2003, 62 students from the Upper School and 21 students from the Lower School, including 
new students, were required to attend the program. An additional 18 Lower School students were invited to attend 
based on their grades and teacher recommendations.  

Promotion Policy 
For Kindergarten through 8th grade the following promotion requirements apply: 
• 	 Students who earn a minimum overall academic average of 65% and who pass English, mathematics, and 

Spanish will be promoted to the next grade. 
• 	 Students who earn an overall academic average below 65% and/or who fail English, mathematics, and/or 

Spanish will be required to attend summer school in their failed subject(s). 
• 	 A student’s passing grade in summer school will replace the lowest quarter grade from the previous school 

year.  The amended grade will either be the new average (factoring in the summer school grade as a substitute 
for the lowest quarter grade) or a 65%, whichever is higher. 

• 	 Students who fail and/or refuse to attend summer school will be retained in their current grade. 

For 9th through 12th grade these additional requirements apply: 
• 	 Students are required to earn the following credits in order to graduate: 

English 4 credits (or the A.P. equivalent) 
Mathematics 4 credits (or the A.P. equivalent) 
Spanish 4 credits (or the A.P. equivalent) 
Science 3 credits (or the A.P. equivalent) 
Social Studies 3 credits (including U.S. history, or the A.P. equivalent) 

• 	 Students who fail English, mathematics, Spanish, and/or U.S. history will be required to attend summer school 
in their failed subject(s). 
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• 	 Students who fail science and/or social studies will have two options: 1) enroll in a suitable summer school 
course in the failed subject(s); or 2) be promoted to the next grade with the knowledge that they still are 
required to graduate with 3 credits in science and 3 credits in social studies. 

Pupil Services 
All pupil services, including Special Education (SPED), Section 504, Title 1, English as a Second Language (ESL), 
and Health and Safety, are now under one umbrella, the Pupil Services Department, allowing us to facilitate 
coordination across these services to better serve the children who need them. 

For the 2002-2003 school year, the Pupil Services Department employed the following specialists: 

Special Education Department: 
• 	 6 Fulltime and 1 Part-time SPED Teacher 
• 	 1 Occupational Therapist 
• 	 1 Speech/Language Pathologist 
• 	 1 Physical Therapist 
• 	 2 Social Workers 
• 	 5 Aides 

Title 1: 
• 	 2 Math Teachers 
• 	 2 English Language Arts Teachers 

ESL: 
• 	 2 Teachers 

During the 2002-2003 school year, on average, the Pupil Services Department served the following students: 
• 	 55 SPED with IEPs 
• 	 Title 1: 63 Math and 66 English 
• 	 16 ESL 
• 	 13 Section 504 

SPED 
The Pupil Personnel Director, teachers, and staff meet regularly to determine and modify the services provided to 
every SPED student. Services include: one-to-one and small group (less than four) instruction outside of the 
classroom, and extra support within the classroom. 

Title 1 
Similar to SPED, Title 1 students (children scoring at or below 25% on standardized exams, the DRA or WRAT 
tests or class grades) are given one-to-one or small group instruction during or after school or are supported by Title 
1 teachers within the regular classroom setting. During 2002-2003, we employed four Title 1 teachers; two in math 
and two in Literacy/Language Arts. Homework labs and a —study-buddies“ program are further services designed to 
help Title 1 students increase performance and integrate into the classroom. 

We understand that student performance can be influenced by level of involvement in the School. We therefore 
encourage all parents of Title 1 students to participate in the decision making process about their child‘s education. 

ESL 
In the 2002-2003 school year, we employed two ESL teachers to serve students K through 12; one at the Lower 
School and one at the Upper School. ESL students are identified through a combination of test scores, teacher 
feedback, and educational and family background. The level of need is determined by the Idea Proficiency Test 
(IPT) and services were offered according to need. Students performing very poorly were offered services on a 
daily basis in and out of the classroom. Others received help within the classroom setting. As the goal is full 
inclusion into the classroom, students were pulled for special instruction only during English classes. 
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II. Student Non-Academic Performance Objectives

• 	 Students will uphold high standards of conduct to create a disciplined atmosphere of learning and will 

promote ethical, moral, and civic values. 
• 	 Students will participate in extracurricular activities, school management, and community work. 
• 	 Students will be introduced to a true understanding of other people of the world through an appreciation of 

differences as well as similarities.  They will become responsible and skilled —citizens of the world.“ 

How Are We Doing?  
As in previous years, we provided our students with a wide range of extracurricular activities, including academic 
and social clubs, community service days, social and informational events, and athletics. We continue to promote 
respect and civility in every activity across the School. This year, our teachers participated in workshops on 
teaching diversity in the classroom to further encourage student understanding. Also this year, a revised disciplinary 
code at the Upper School led to increased compliance with our Code of Conduct. 

For the coming year, we are proud to announce the engagement of Community of Caring, an organization that 
provides teachers with training and tools to incorporate the concepts of Caring, Responsibility, Respect, Trust and 
Family into the every-day classroom. In addition to being an asset to the School, Community of Caring fulfills 
requirements of the No Child Left Behind Act of 2001œ specifically the Safe and Drug Free Schools portion of the 
federal legislation. 

Student Life 
To ensure that we promote responsible citizenship as outlined in our mission, the Student Life Organization, an 
umbrella for most of the School‘s clubs and social and community events, continued to add value to the 
community. The foundation of the organization is based on the belief that all students should take ownership of 
their education, their School, and their community to ultimately improve their own lives and those of others. It is 
further meant to enhance the students‘ educational and social experiences at the School by promoting civic 
involvement and inspiring a lifelong love of learning. 

As Student Life is an integral part of the learning process, a dedicated Student Life period is built into the Upper 
School daily schedule on Monday, Wednesday, and Friday. During the 46-minute period, students can either 
participate in event planning, various academic, social, and athletic clubs, and/or peer tutoring. Commitment to any 
given activity is one semester, allowing students to experience a variety of engagements. 

This year‘s clubs were as follows: 

Academic Non-Academic Newspaper 
SAT Prep Chess Peer Mediation 
Math SAT Prep Chorus Outing Club 
Reading Diversity/Multicultural Amnesty International 
Math Lab Junior Statesmen of America Community Service 
MCAS English Prep Odyssey of the Mind Culinary Club 
MCAS Math Prep Library Help Literary Magazine 
Science Tutorial Photography Prom/Special Events 
Algebra Tutorial Website Student Government 
Spanish Tutorial Yearbook Computer Gaming 
Math/Science Tutorial Cartooning/Animation Dungeons and Dragons 
Study Skills Drama Diversity/International Night Planning 

Environment/Recycling 
Athletic Gay/Straight Alliance 
Volleyball Mock Trial 
Cheerleading 
Step/Dance 
Intramurals 
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Many events and projects were put into place by Student Life. Examples of Lower School events include: 
• 	 Community Service Projects 

In the fall, the Lower School students held a food drive and prepared ten packages containing everything a 
family would need for a Thanksgiving meal.  ”Project Soup‘ was another food drive held in the spring for 
The Somerville Homeless Coalition.  During the month of March, students were encouraged to donate their 
spare change to The Leukemia and Lymphoma Society. The collection boxes in all the Lower School 
classrooms raised about $300. 

• 	 Martin Luther King Day 
Lower School students participated in a ”Peace Dove Contest‘ where teachers discussed students civil rights 
and acts of kindness and justice in honor of Dr. King. Students were encouraged to think about their own 
acts of kindness and write them down on peace doves they had created. 

• 	 September 11 Remembrance 
After a Lower School flag-raising ceremony, the first-grade class delivered cards they had made for The 
Somerville Police Department honoring them for their service. 

Examples of Upper School Student Life Events include: 
• 	 International Night 

An evening filled with ethnic food and performances coordinated by the Diversity Club.  While both an 
educational and social event, students were able to share some of their own culture while learning about 
other ways of life. 

• 	 5th Grade Visits 
The 6th grade class was involved in planning a day in late May to host the 5th graders to make their transition 
the coming fall more comfortable. This also gave the 6th grade teachers an opportunity to meet their future 
students and communicate their goals and expectations.  Activities such as letter writing and creating murals 
were prepared as well as a tour of the Upper School. 

• 	 Teacher Appreciation Night 
This event is organized to give students the opportunity to recognize the faculty.  Every faculty member was 
spoken about by a student and was presented with a token gift in appreciation for their work. 

Advisory 
Studies clearly show that students who are well known by at least one adult at their school perform better 
academically and socially. To this end, we established the Upper School Advisory Program designed to fulfill 
the following five functions: 

• 	 Academic Advising œ monitor student progress, discuss performance with students and parents, and 
build upon habits of effective learning 

• 	 Advocacy œ facilitate home-school and student-teacher communication 
• 	 Community Service œ design and implement community projects 
• 	 Community Conversation œ school-wide conversation about community issues 
• 	 Recreation œ enhance social relationships with peers and adults 

Advisory groups comprise 10 to 12 students and one teacher advisor.  Grades 6 through 8 advisories are grade-
specific, whereas grades 9 through 12 advisories are mixed-grade.  Students in grades 9 through 12 remain with 
their advisors over a four-year period to provide a continuous relationship with the students and their parents or 
guardians. Groups have mandatory meetings two periods per week plus one-on-one meetings after each marking 
period. 
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To ensure parent involvement, each advisor works with parents to develop and monitor their child‘s goals and 
academic progress.  Advisors are responsible for contacting the parents of each advisee to set up a thirty minute 
conference twice a year.  Surveys from the second set of parent/teacher/student conferences held in April 
showed that parents found the conferences to be: 

Extremely Useful: 47% 
Very Useful: 46% 
Neutral:  3% 
Somewhat Useful: 3% 

Advisors reported contact (phone, email, etc.) and attendance (in-person conferences) with parents as follows: 

Family Contact: 234 out of 260 90% 
Family Attendance: 170 out of 260 65% 

In contrast, only 18% of the Upper School parents attended the fall conferences when advisors did not make 
personal contact. 

Community Service Days 
In keeping with our mission of fostering responsible citizenship, all Upper School students participated in two 
Community Service Days during the year. These opportunities to give back to the public helped raise awareness 
of students‘ civic duty. This gave many students a new appreciation for their strong School community and the 
opportunity to gain an education.  Examples of recipients of student community services are: 

• Rosie‘s Place • Boston Parks Committee 
• AIDS Action • Codman Community Farms in Lincoln 
• Franklin Park Zoo • Greater Boston Food Bank 
• Mystic Community Gardens • May Center 
• Charles Rives Foundation • St. Patrick‘s Shelter 
• Blue Hills Trailside Museum • Little Sisters of the Poor 

Community Conversations 
Throughout the year, students were also involved in Community Conversations which encourages socially 
conscious learning through understanding of current and past events. Through these conversations, students 
learn to think critically about the ethical, moral and civic value of their own and others actions.  Examples of 
such conversations were: 

• September 11 Remembrance Day & Martin Luther King Day 
Upper School students worked together to prepare creative performances and presentations including skits, 
songs, and collages in reflection of these historical events. Students presented their work in assemblies 
where members of the community spoke of the historical significance of these days. For MLK Day, 
students were given a piece of colored paper and completed the phrase —I have a dream that . . .“ Their 
dreams were then displayed throughout the school giving students a greater understanding of each others 
similarities and differences. 

• Constitutional Convention 
Modeled after the Constitutional Convention of 1787, students from grades 3 through 12 worked to outline a 
Bill of Rights and Responsibilities for the School, including possible consequences students would face 
should they violate their responsibilities.  Some topics included dress code, class disruption, and recess 
responsibilities. 
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• 	 Panel discussion on the War in Iraq 
In the weeks prior to the US Government‘s decision to enter into a war with Iraq, we invited three 
community members to speak to the Upper School students on their position on the situation in the Middle 
East and give students an opportunity to ask questions.  A war veteran, political activist and an American 
Muslim convert spoke along with five students representing a wide variety of political and religious views. 

Athletics 
Our Athletics Department has been growing in leaps and bounds. Currently, we offer competitive teams in 
soccer, baseball, cheerleading, boys and girls basketball as well as intramural sports at all levels. Students 
participate in physical education at least twice a week and have additional exposure to physical activity through 
electives and charter clubs.  

In the past year, we had eleven competitive sports teams and two cheerleading squads. In the fall, we fielded a 
co-ed soccer team which competed against other Charter Schools in and around the Boston area.  Both the boys 
and girls varsity basketball teams competed in the Massachusetts Charter School Basketball League (MCSBL) 
with the girls team capturing the first ever MCSBL Championship title.  The boys also experienced tremendous 
success, making it to the championship round before losing out to City on a Hill Charter School.  The varsity 
cheerleaders experienced tournament success as they took home 5th place in the New England Cheer and Dance 
Competition held at the Reggie Lewis Center.  In the future, all teams will compete under the Massachusetts 
Charter School Athletic Organization (MCSAO), a governing body which will promote and regulate the Charter 
School athletic movement. 

Discipline Code 
During the past year, we implemented a revised Code of Conduct. Under the headers of Respect Yourself, 
Respect Each Other, and Respect the School, it outlines specific guidelines for behavior towards fellow students 
and faculty in the classroom and the environment of the School in general. The code also shifts responsibility for 
student behavior more towards the classroom teacher by eliminating detentions and requiring teachers to address 
behavioral issues with a student directly. 

During the 2002-2003 school year, no students were expelled.  However, student misconduct resulted in the 
following number of students being suspended: 

# of Students In-School Suspension Out-of-School Expulsions 
Suspension 

K-5 2 12 0 
6-12 6 36 	 0 


Reasons for suspensions were: 
Level one violations: 

• 	 Chronic inattention during class, repeated, or sustained disengagement from class activities 
• 	 Disrespect or defiance toward a teacher; backtalk; refusal to comply with teacher‘s directions 
• 	 Disrupting the peaceful and orderly conduct of classes, meetings 
• 	 Horseplay or threat of physical harm 
• Using profane, abusive, vulgar, defamatory or discriminating language, gestures, or images 

Level two violations: 
• 	 Leaving school grounds without authorization 
• 	 Plagiarism, cheating, copying homework, extorting other students for academic work; forgery of 

signatures or documents 
• Skipping class; repeated tardiness 

No level three or more serious violations were reported during the 2002-2003 school year. 
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III. School Performance Objectives

• 	 The School will promote the conviction that everyone (students, parents, teachers and school


administrators) is accountable for student performance.

• 	 The School will encourage meaningful parent involvement in their children‘s education in accordance 

with the goals of the school. 
• 	 The School will continue to be a viable organization. 
• 	 The School will serve as a model for performance-based education. 

How Are We Doing?  
We continue to encourage all our students‘ parents and guardians to participate in the School community with 
the goal of enhancing the overall educational experience of their children. We increased our outreach to parents 
with the formation of a School Council and a number of satisfaction surveys to ensure that we properly collect 
feedback. 

Financially the School is in good standing. Despite governmental budget cuts, we finished the year with a 
modest surplus and a healthy balance sheet. Interest in the School remained high with a solid application rate 
leading to what we expect to be a steady increase in the School‘s population. 

Communication 
Recognizing the language and cultural differences among our parent population, we began providing translators 
in Spanish and Portuguese as well as babysitters for all Parent/Teacher Connection events. To encourage 
attendance and allow for a broader level of participation, communications sent to the parents were also 
translated into Spanish, Portuguese, and Creole.  

The overall communication to parents has increased with a newsletter from the Upper and Lower School 
Directors and the Head of School sent to students‘ homes on a regular basis. The purpose of these newsletters is 
to keep parents involved in upcoming events in the academic and social calendar as well as communicate any 
announcements the School may have. 

Volunteerism 
We are proud that volunteerism has increased from previous years. During the 2002-2003 school year, parents 
volunteered almost 500 hours, although it has to be noted that a small number of committed parents volunteered 
the majority of those hours. 

Parent/Teacher Connection 
Our Parent Connection was renamed and reorganized to become the Parent/Teacher Connection (PTC). This 
change was undertaken to give parents and teachers additional avenues to meet and exchange ideas and 
feedback. Consequently, teacher participation in PTC meetings increased significantly. 

Over the past year the PTC sponsored a number of informational meetings with speakers including: 
• 	 Teachers representing each grade level 
• 	 Occupational Therapist, Amy Chiapperini 
• 	 Lower School Director Mary Murphy and Upper School Director Jed Lippard 
• Community of Caring representative Ron Axelrod 

The PTC also held various fundraisers such as a Scholastic Book Fair, a T-shirt sale, and various catalog sales. 
The money raised was spent on sponsoring or supporting a myriad of student activities ranging from field trips, 
High School senior prom, International Night, summer reading lending library to plaques for outstanding student 
awards.  
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School Council 
The School Council was founded this year at the initiative of the Head of School, Jon Drescher, with the goal of 
ensuring that the School can properly collect and process parent feedback and promote positive change. It is 
different from the PTC in that it serves as an advisory to the administration. Five pairs of one parent and one 
teacher are elected to represent various grade levels. Also part of the Council are the Upper and Lower School 
Directors and at least one community member who does not have a child in the School. Meetings are held 
monthly. 

Satisfaction Survey 
We conducted two satisfaction surveys collecting information from the parents, teachers, students, and 
administrators on their perception of the School‘s educational promise and validity. The Group E.P., Inc. survey 
is conducted annually and reported significant progress in several areas of concern. While last year‘s top 
complaints were issues related to administration, teachers, and homework assignments, those exact three topics 
were this year‘s areas of highest satisfaction (greater than 70% satisfied). 

Top satisfiers remain social skills, reading skills, 
problem solving and decision making skills, safety, 
cleanliness, and well-rounded education. 

Top issues also remain but the rate of dissatisfaction 
has decreased for Spanish skills, extracurricular 
classes, after-school program, writing, science, and 
size of class. 

The Bannon Satisfaction Survey was conducted at the initiative of the Board of Trustees to evaluate the 
School‘s constituents‘ perception of how well we are doing in achieving the goals set forth in our mission. The 
Board was particularly interested in identifying overall improvements under the new management of the school. 

Areas of improvement/satisfaction under new management: 
• Better School environment and culture 
• Teacher satisfaction 
• Parent satisfaction 
• Better teaching methods to encourage learning 

Areas that are still in need of improvement are: 
• Completing the curriculum work in progress 
• Enforcement and consistency of discipline at the Lower School 
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Finances 

Fiscal Year 2003 Unaudited Results 
Although our preliminary FY03 financial statements shown below have not yet been reviewed by an auditor, 
they indicated that the school ended the year with an operating surplus and a healthy balance sheet. 

The School's sound financial condition is illustrated by the June 30, 2003 balance sheet. Approximately 79% of 
the School's assets are held in cash. The remainder represents leasehold improvements, equipment, and 
computer hardware. The School's only liabilities are routine short-term obligations (80%) and long-term 
equipment lease liabilities (20%).  The School‘s solvency and liquidity allowed us to supplement previous years' 
retained earnings with this year's surplus to maintain reserves. Per-pupil funding from sending districts 
represented over 90% of overall funding with the balance consisting of Federal and State grants and program 
fees. Despite a slight decline in revenues relative to last year, we shifted our spending patters to reflect new and 
improved priorities. For example, we increased expenditures nearly 33% on academic areas and cut back 
administrative costs, including management fees, by approximately 50%. Payroll grew by about a third as we 
moved to increase the teacher / student ratio and attract more experienced teachers. 

Jul '02 œ Jun ‘03 Profit-Loss Statement (unaudited) 

Revenues Jul '02 - Jun 03 
Commonwealth Per-Pupil Revenue 6,766,152.00 
Grant Revenue 506,833.25 
Other Revenue 115,124.27 
Non-operating income 9,357.36 
Total  $ 7,397,466.88 

Expenses Jul '02 - Jun 03 
Academic Assessment 16,424.07 Payroll Service 11,379.33 
Accounting, Auditing & Annual Report 22,512.12 Payroll Taxes 172,894.13 
Addition to Capital Reserve 120,000.00 Postage & Shipping 8,829.32 
Advertising 19,900.23 Printing 4,482.85 
Alarm services/security 5,611.97 Psychological Assessment 39,748.13 
Breakfast & Lunch Program (net) 25,585.31 Recruitment 13,465.00 
Computer Lease Expenses (not incl. depr) 19,086.03 Rent 511,766.00 
Consultants 48,545.09 Salaries & Wages 4,481,932.97 
Contract Labor 28,699.43 School Events 14,529.02 
Custodial Services 65,404.68 Staff/Professional Development 47,972.50 
Depreciation 246,803.09 Supplies & Materials - Instructional 59,224.87 
Dues, Subscriptions, Fees & Licensing 12,577.21 Supplies & Materials - Other 49,605.09 
Facilities Maintenance 16,695.16 Technology Consultants 46,977.50 
Field trips & special programs 18,497.87 Technology Supplies & Software 45,648.81 
Fundraising 4,153.13 Telephone 26,395.83 
Insurance 14,113.00 Textbooks 162,326.19 
Insurance-Health & Dental 352,309.56 Transportation & Travel 5,370.13 
Internet Access 10,726.66 Trash Disposal 25,274.27 
Legal 62,710.88 Utilities 61,333.29 
Miscellaneous Expenses 18,441.50 Worker Compensation Insurance 16,441.94 
Moving & Storage 11,249.65 Total  $ 7,025,664.29 
Office Equipment Maintenance 21,623.87 
Office Expenses 38,535.97 
Parking 19,860.64 Surplus  $  371,802.59 
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Balance Sheet


Assets Liabilities & Equity 

Cash & Bank Balances Current Liabilities 
Petty Cash 190.40 Accounts Payable 115,156.69 
Operating Accounts 591,884.83 Accrued Expenses 846,075.75 
Trustee Accounts 2,308,385.56 Total 961,232.44 

Foundation Accounts 7,533.42 
Total 2,907,994.21 

Other Current Assets Long Term Liabilities 
Accounts Receivable 2,866.92 Lease liability 230,952.82 
Grants Receivable 94,383.99 Total Liabilities 1,192,185.26 
Prepaid Expenditures 24,997.09 

Retained Earnings 
Fixed Assets Beginning Retained Earnings 1,980,094.54 
Fixed Assets 1,052,309.80 Net Surplus 371,802.59 
Accumulated Depreciation -418,469.62 Add to Capital Reserve 120,000.00 
Fixed Assets (net) 633,840.18 Total 2,471,897.13 

Total Liabilities & Ret. 
Total Assets  $ 3,664,082.39  Earnings  $ 3,664,082.39  
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Fiscal Year 2004 Budget 
The School‘s budget is approved annually by the Board of Trustees.  The Board ensures that the budget 
anticipates all reasonable expenses, is planned to break even, and reflects our academic priorities.  For the 
coming year, we expect that the overall level of funding will be similar to prior years, although anticipated 
declines in per-pupil funding will likely require us to seek other sources of revenue.  We expect to maintain the 
current level of academic and personnel spending as we continue to improve the School‘s curriculum and 
academic offerings.  Administrative costs are expected to represent a slightly lower percentage of the FY04 
budget as they did in FY03 as we implement cost saving measures.  Facilities and technology costs are expected 
to climb slightly as we continue to make necessary investments in the School‘s educational infrastructure. 

Approved 2004 Budget 
Revenue Jul '03 - Jun 04 
Per pupil revenue 6,650,000 
Grant revenue 400,000 
Other revenue 140,000 
Total revenue $7,190,000 

Expenses 
Advertising 
Alarm & security 
Student assessment 
Auditing & Annual report 
Bank charges 
College tuition 
Community outreach 
Computer leases 
Consultants 
Contingencies & reserve 
Contract labor - instructional 
Contract labor - non-instr 
Custodial services 
Depreciation 
Dues and subscriptions 
Building improvements 
Equipment rental 
Events - academic & staff 
Fees and licensing 
Field trips & events 
Food - breakfast & lunch program 
Fringe benefits - health and dental 
Fringe benefits - other 
Fundraising 
Insurance 
Interest 
Internet access 
Legal 
Maint - office equip 
Maintenance - facility 
Moving expense 
Office expenses 

Jul '03 - Jun 04 
15,000 
6,000 

50,000 
20,000 
2,000 
5,000 
2,000 

25,000 
40,000 
75,000 
8,000 

15,000 
16,000 

325,000 
15,000 
50,000 
6,000 

16,000 
5,000 

10,000 
65,000 

370,028 
9,633 
5,000 

18,000 
2,000 

12,000 
250,000 
22,000 
40,000 
3,000 

35,000 

Other 32,900 
Parking & MBTA 22,000 
Payroll service 12,000 
Payroll taxes 161,259 
Postage & shipping 10,000 
Printing 6,000 
Public relations/marketing 15,000 
Recreation 3,000 
Recruitment 7,500 
Rent 537,600 
Salaries and wages 4,084,080 
Salaries and wages - other 235,000 
Salaries and wages - summer 45,000 
Software 15,000 
Staff development 47,000 
Storage 5,000 
Student transportation 5,000 
Supplies - maintenance 20,000 
Supplies - other 35,000 
Supplies & equipment 65,000 
Supplies & repairs 35,000 
Technology - consultant 23,000 
Technology in classrooms 25,000 
Telephone 25,000 
Textbooks 85,000 
Travel 3,000 
Utilities - other 71,000 
Vehicle rental/lease 2,000 
Workers comp 20,000 
Total Expenses  $ 7,190,000 

Projected Surplus (Deficit) 

22 

0 



Admission Process 
In accordance with the Massachusetts laws governing Charter Schools, our admission is non-selective and non-
discriminatory. We are open to all Commonwealth of Massachusetts students with preference given to 
Somerville and Cambridge residents and those with siblings in the School. Admission is based on a lottery 
system and class placement cannot be determined until the student has written a grade-level assessment exam. 
Lotteries are held throughout the year. 

Student Applications Received 
We received 340 applications for the 2002-2003 school year which results in a 1.3 student to application ratio. 

Applicant city Lower School Upper School Total 
Somerville 102 50 152 
Cambridge 30 29 59 
Medford 33 10 43 
Everett 11 9 20 
Other cities and towns 33 33 66 
Total 209 131 340 

Student Applications by Grade Level: 

K: 72 Grade 1: 38 Grade 2: 31 Grade 3: 22 Grade 4: 27 
Grade 5: 19 Grade 6: 30 Grade 7: 19 Grade 8: 22 Grade 9: 43 
Grade 10: 8 Grade 11: 4 Grade 12: 5 

Waitlist 
83 children were placed on the waitlist. (Grades not listed had no waitlist). 

Grade 1: 5 Grade 2: 4 Grade 3: 7 Grade 4: 27 Grade 6: 24 Grade 8: 16 

Student Turnover 
Of the students commencing classes in September 2002, 41 left. Of those 41 students, 31 left during the year and 
10 withdrew for the coming year. The majority of students, 26, moved out of reach of the School, 4 transferred 
to schools closer to their residence (we do not provide transportation), 3 indicated unhappiness with the School, 
and 8 did not state a reason. 

An additional 50 students never started the 2002-2003 school year. Of those 50 students, 11 moved out of reach 
of the School, 14 transferred to schools closer to their residence, 3 expressed unhappiness with the School, 11 
provided no reason, and 11 new students were —no shows.“ 
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Our People 

Board of Trustees 
Through this year of transition, the composition of positions held on the board changed only slightly. The 
chairmanship was passed from Anthony Zipple to Mary Nice-Hodorawis mid-year. Below is a list of names, 
affiliations, board position, and date of tenure of all trustees of the board. 

Tony Zipple	 Dr. Salim Kabawat board of trustees 
• 	 Vinfen, Chief Operating Officer • Quest Diagnostics, Medical Director 
• 	 Chairman until 4/10/03 • Clerk 
• 	 Co-chair until 6/30/03 • 1997 
• 	 2000-2003 

Patrick Farmer 
Mary Nice-Hodorawis • Harvard University, Division of Continuing 

• 	 Allston Physical Medicine Center, Business Education, Assistant Manager, Academic 
Manager Computing Labs  

• 	 Co-chair since 4/10/03 • 2003 
• 	 Chairperson since 6/30/03 
• 	 1996 Jillian Verspyck 

• CitiStreet, Vice President of 
Harold Oshima Communications & Education 

• 	 Oshima & Associates, President and Chief • 1997 

Executive Officer 


• 	 Treasurer  Tom Saltonstall 
• 	 1996-2003 • Carnie, Sandoe and Associates, Vice 

President 
Anne Oshima • 2002-2003 

• 	 Parent 
• 	 1996-2003 Joan Wright 

• Museum of Fine Arts,  Associate 

Laurie Kostopoulos Conservator, Asian Conservation Studio 

• 	 Dr. Robert Straus, Accounts and Property • 2003 

Manager


• 	 1996-2003 Oscar J. Diaz 
• 	 Hallkeen Management, Facilities Manager 

Jaja Kumpa	 • 1998 
• 	 Arts in Progress, Director of Administration 


and Finance

• 	 Clerk (Recording) 
• 	 2000 

Meeting Schedule July 02 œ June 03 
July 11, 2002 December 12, 2002 April 3, 2003 
August 8, 2002 January 9, 2003 April 10, 2003 
September 12, 2002 February 3, 2003 May 8, 2003 
October 10, 2002 February 13, 2003  June 5, 2003 
November 7, 2002 March 13, 2003 June 20, 2003 
November 21, 2002 March 23, 2003 June 25, 2003 
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Board Committees 

Finance 	 Academic Affairs Committee Governance Committee 
Harold Oshima, Chair Harold Oshima, Chair Mary Nice-Hodorawis 
Mary Nice-Hodorawis Jaja Kumpa Dr. Salim  Kabawat, Chair 
Jaja Kumpa Oscar J. Diaz Tony Zipple 
Dr. Salim Kabawat Anne Oshima 
Jillian Verspyck Ad Hoc Committee: 

Human Resources Committee DOE Site Visit Committee 
Nominating Thomas Saltonstall, Chair Dr. Salim Kabawat, Chair 
Laurie Kostopoulos, Chair Patrick Farmer Mary Nice-Hodorawis 
Mary Nice-Hodorawis Joan Wright Tony Zipple 
Anne Oshima 

Summary of policy decisions made by the Board in 2002/2003 

• 	 Board retreat and workshop on governance and management.  Establishing committee structure to do 
the work of the Board. 

• 	 Approved Acceptance, Preference and Lottery Policy, incorporating regional status (approved by the 
DOE in August 2002) where all references to —Somerville“ are now replaced by —regional“ which 
includes the cities of Somerville and Cambridge. 

• 	 Approved Attendance Policy, Code of Conduct Policy, Retention/Promotion Policy and Graduation 
requirements as contained in the Student Handbook. 

• 	 Approved Employee Handbook. 

• 	 Accepted the Compensation Philosophy, Faculty Compensation Structure, and Performance Appraisal 
Document as presented by the Human Resources Committee of the Board. 

• 	 Approved recommendation of architect for the building of an elevator at Webster Avenue. 

Official Complaints 
There were no official complaints to the Board of Trustees during the 2002-2003 school year. 
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Administration and Staff 
Last year, we welcomed Jon Drescher as the new Head of School, Jed Lippard as the Director of the Upper 
School, Michael O‘Donnell as the Director of Finance and Administration, and Anja Bresler as the Director of 
Marketing and Development. In the coming year, we welcome Christina DiBenedetto as Director of the Lower 
School. 

Jon Drescher 
Jed Lippard 
Mary Murphy ** 
Christina DiBenedetto 

Head of School

Upper School Director

Lower School Director

Incoming Lower School Director


Claudia Bangura Accountant Maureen MacCarthy Lower School Nurse 
Anja Bresler Director of Marketing and Jose Marquez Head Custodian 

Development Patricia McCarthy Accounting Manager 
Stephen Buck Upper School Math and Sean McIndoo *** Counselor Intern 

Science Coordinator Marytheresa McIntosh***Upper School Nurse 
Jessica Cameron Assistant to Director / Chris Newcomb IT Manager 

Purchasing Coordinator Michael O‘Donnell Director of Administration 
Erin DiBenedetto Assistant to Director of Pupil and Finance 

Services Floriano Pavao World Language Coordinator 
Moore Dodge Dean of Students and Director of Curriculum & 
Daniel Foley *** IT Coordinator Professional Development 
Kenneth Geiersbach Upper School English and Lovelyne Pierre Business Office Assistant 

Social Studies Coordinator Marilyn Ray Lower School Counselor 
Deborah Heller  Upper School Guidance Maria Romano Assistant to Head of School 

Counselor Steven Stone Director of Pupil Services 
Molly Heller Upper School Counselor Silvio Toruno Lower School Custodian 
Karen Hoch Assistant to Upper School Cathy Traniello Lower School Office 

Director Assistant  
Jennifer Hoyt *  Grant Writer Francisco Valdez Upper School Custodian 
Trisha Lavoie *** Assistant to Lower School Kathleen Vanyo * Administrative Assistant  

Director Alfredo Varga Upper School Custodian 
Alice Lynch Extended Day Coordinator Erica Wasserman ***    Counselor Intern 
Nancy Lynch Upper School Office Assistant 
* Left during school year ** Will not return next year *** Position eliminated 

Teachers and Their Qualifications 
We are fortunate to have a dedicated, talented, and creative teaching team committed to the academic 
advancement of our students. Throughout the year, our faculty demonstrated their eagerness to progress 
professionally by attending development opportunities offered by the school as well as pursuing Master‘s 
degrees and other academic advancements. 

Teachers are widely incorporated in the decision-making process at the school and have eagerly embraced that 
responsibility. They are also involved in the interviewing process for new staff, peer mentoring, scheduling, 
Parent/Teacher Connection, and the School Council. 

Professional development opportunities for the 2002-2003 school year were frequent and provided diverse 
opportunities for growth. Topics included but were not limited to: 

• Differentiation of Instruction • Collaborative Assessment Process for 
• Understanding By Design reflecting on student work 
• Primary Level Math • Cultural Differences 
• Middle School Math • Curriculum Mapping 
• Wilson Reading Program 
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Over the course of the year, we employed 85 teachers and aides. Some teachers left and were replaced during 
the year. On average we employed 80 teachers: 

• 74 Full-time-equivalent • 6 SPED aides 
• 3 Teacher‘s aides • 2 Part-time 

Lower School Teachers (K-5) Upper School Teachers (6-12) 

Kindergarten Aides English Art 
Amy Borcherding Carol Hammond *** Kenneth Geiersbach Doug Anderson 
Stacy Pompea ** Carol McCollem Sarah Martin ** 
Sarah Robinson Rose McPhee *** Daniel Skop Music 

Victoria Treece Todd Cole ** 
Grade 1 SPED Aides & other 
Andrea Beebe Rose Doran *** Math Computer Science 
Kathleen Iannaccone David Jean-Baptiste *** Solen Artug Paul Ham 
Jennifer Morse-Salvati Christine Pelotte David Browne * Kevin Slesinsky ** 

Carol Saulnier Sarah Getty ** 
Grade 2 Sarah Hinkle ** Special Education 
Stacy Carlson ** Art Julia Lau Stacy Camposano 
Emily Epstein Betty Levinson Tracey McVetty * Jesse Kaplan 
Margaret Lax ** Vilen Papovskiy Tanya McCord ** 

Computer Sue Rah *** 
Grade 3 Pamela Moline Spanish 
Maria Silletti Liza Bathhurst ** SPED Aides 
Nadine Thomas Drama Christine Douglas Lisa Farias *** 
Jeanette Verdone Martha Paquin ** Elmer Magna * Kristin Kelley 

Gustavo Jimenez ** 
Grade 4 Music David Keyes * ESL 
Jennifer Kelley Craig Watsky-Harris *** Leah Scalese 
Jill Michaud Science 
Jennifer Smardon ** Special Education/Pupil Raphael Adamek Permanent Substitute / 
Laurie Walsh ** Services Robert Chiapperini Student Life Coordinator 

Jennifer Brown Elizabeth Pantano Rachel Cooper ** 
Grade 5  Mary Ellen Lewis Abbey Popp ** 
Tanya DiRusso Colleen Lynch Physical Education 
Melissa Magrath Amy Chiapperini  Social Studies John O‘Brien 
James Yeaton œ Occupational Therapist Nicole Adams Steve Miller 

Hilary Cipullo Betsy Bowman 
Spanish  œ Physical Therapist Elizabeth Murray 
Liliam Alvarez Erika Phillips 
Elizabeth Kinahan **  œ Reading Specialist 
Ana Rivera ** Kathryn Young
Olga Salazar  œ Speech Pathologist 

Physical Education Title 1 
Joan Kelly * Laura Colby 
Linda McLaughlin *** Sophie Glasser 

Paula Kravitz 
ESL Christy LaBarge 
Samantha Cerusici-Rubik 

* Left during school year ** Will not return next year *** Position eliminated
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All but four of our teachers had a minimum of a Bachelor‘s Degree. Those that did not (Spanish instructors) 
had comparable certificates issued outside of the USA. The breakdown of degrees held was: 

• 26 had both a Bachelor's and a Master‘s Degree 
• 46 had only a Bachelor's Degrees 

Although all of our teachers met minimum standards, 94% of the teaching faculty met the DOE standards for 
being considered "Highly Qualified." 

On average our teachers have 4.2 years of teaching experience with 2.4 years of teaching at our School. 
Including the part-time teachers and aides, our student/teacher ratio averaged 8/1. 

With the introduction of a revised review protocol, we were able to retain many of our teachers. Unfortunately 
mid-year budgetary concerns forced us to take a careful look at our staffing structure and led to the elimination 
of several teaching positions. 

Teacher Turnover 
Six teachers and two aides (9.4%) left during the year: 

• 4 were laid off due to budgetary reasons 
• 3 left to pursue a career change 
• 1 left to pursue professional opportunities elsewhere 

18 teachers and four aides (26%) left at the end of the school year 
• 2 were not invited back 
• 4 were laid off due to budgetary reasons 
• 3 left to pursue a career change 
• 13 left to pursue professional opportunities elsewhere 

Job Application Ratio 
We are proud that our hiring process for the upcoming year is nearly complete and that we have found highly 
qualified teachers to educate our students. We had an unprecedented number of job applications with 
approximately 1,200 applications for 13 teaching positions. 

Thank You! 
Thank you to all the people who have provided and compiled information and who have written this report:  


The Board of Trustees Rita Danilchuk  Michael O‘Donnell 
Kate Beebe Jon Drescher Floriano Pavao 
Amy Borcherding Karen Hoch Maria Romano 
Anja Bresler Jed Lippard Steven Stone 
Jessica Cameron John O‘Brien 
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