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June 1, 2004 

Massachusetts Department of Education 

Charter School Office 

350 Main Street

Malden, MA 02148-5023 


Dear Friends, 

The Trustees are pleased to report that we have successfully completed our second year, continuing our 
original commitment to improve student achievement and expanding our capacity as a school family. Our 
Trustees reviewed our charter’s original vision and mission at our annual retreat and reached consensus 
that three design principles continue to characterize our decision making about our school programs and 
initiatives: Personalization, Community Connectedness, and Common Intellectual Mission.  These design 
principles keep us focused on our ultimate goal to graduate students who are prepared to succeed in 
college and in life as global citizens. 

This year our Board recruited outstanding community members to serve as Trustees, bringing our current 
membership to twenty-three active Trustees. They are: Deidre Gillespie, Pamela Cruz, Jane Viera, Len 
Coriaty, Cynthia Wallquist, Janet Whitla, Raymond Barrows, Robert Riordan, and Elsie Souza.  At the 
conclusion of the school year, the Board unanimously supported the approval of a new slate of officers 
who have generously volunteered their leadership for the next leg of our journey: Chairperson Pamela 
Cruz, Vice Chair Raymond Barrows, Treasurer Forrest Dow, and Clerk Deidre Gillespie. Retiring officers 
will remain close by to serve as committee chairs and provide support and continuity to our leadership 
team. 

Over the course of our regular monthly meetings, the Board formalized a number of policies to increase 
our organizational viability including a policy on processing complaints. No complaints were received. In 
other official action, the Board also recommended bylaw revisions to strengthen our organizational 
viability. 

This year we strengthened our school organization with additional administrative support. The Trustees 
and our school leader welcomed our new principal, Mr. Paul Fay, who brings his previous charter school 
experience and commitment to academic rigor. The part-time Special Education Director position was 
increased to full-time to provide broader student services assistance. We also continued our work with the 
Education Development Center in the areas of curriculum and instruction – with significant resources 



targeted to teacher coaching and professional development in the content areas. EDC coaches helped 
teachers apply the techniques of project-based learning, differentiated instruction, and teaching for 
understanding with greater skill and understanding. 

New teachers Diane Duprey, Hugh O’Mara, Tracy Haswell, Lena Pires, and Lisa Yates brought their 
content area expertise to strengthen our academic program. Our math teachers participated in a week-
long intensive training program with follow up support from their EDC mathematics coach. We integrated 
disciplines into Humanities and Math/Science curriculum sections. Throughout the year, our teachers and 
students rose to the challenge. Student achievement was evident at each of our three Presentations of 
Learning where students had an opportunity to demonstrate their knowledge and understandings in their 
selected topics of exploration. 

Other achievements this year included organizing a Family Council with the generous assistance of our 
Board of Trustees parent representatives Deidre Gillespie and Jane Viera. We also launched our student 
advisory program that pairs a small number of students with a staff member to personalize the school 
experience for our students. Consistent with our charter’s goal of connecting with our community, we 
invited civic organizations, government agencies, business leaders, and nonprofits into our school to 
discuss how we can work together to integrate the community into the curriculum. We now have an 
extensive database from which to draw for community studies, community service, and internships. Our 
Power Lunch Program for 8th grade students was another successful community outreach effort that 
connected local leaders with our students. 

Finally, the Board formalized two partnerships to assist us in reaching our goal to become a center of 
research and development in highly effective 21st century teaching and learning. High Tech High 
Learning®, funded by the Bill and Melinda Gates Foundation, supports efforts to reinvent America’s high 
schools for more effective results. Our second partner, the University of Massachusetts Dartmouth, has 
adopted as its vision the goal of becoming a premier public teaching and research university. The 
University has committed scholarship incentives, teacher support, and an Academy Fellowship to support 
NBGLCS efforts. In addition, the University will launch a Research and Development Center to bring 
teaching and learning innovations to NBGLCS and the larger school district. The R&D Center will focus its 
work around the newly adopted NBGLCS global curriculum theme of The Connecting Oceans. The 
Board’s expectation is that the synergy of these two partnerships will have a powerful and positive impact 
on our future success. 

Thanks to the tireless efforts of the Charter School’s Board of Trustees, administration, staff, faculty, 
parents, and friends in the community we are pleased to report that NBGLCS is firmly on its course as the 
innovative center for education it was founded to be. 

Sincerely, 

Dr. Jean F. MacCormack 
Chairperson, Board of Trustees (2002-2003) 



EXECUTIVE SUMMARY 
The New Bedford Global Learning Charter School (NBGLCS) has just completed a very exciting and fruitful second 
academic year. Among our achievements are: 

  A new, far-reaching partnership with the University of Massachusetts Dartmouth; 
  Official acceptance into the High Tech High Learning® school affiliation process; 
  Preparations for the opening of our high school in the fall of 2004; 
  Selection of The Connecting Oceans as the unifying theme for our global studies curriculum; 
  Intensive professional development coaching for our teachers in innovative teaching techniques from the 

world-class Education Development Center, Inc.; 
  Creation of a Board Policy Manual for overall operation of the Charter School; 
  A middle school advisory program with groups of 10-12 students paired with a staff member; 
  Improvement in student achievement in reading and mathematics using our Focus Group classes to bring 

students up to grade level skills; 
  A grant for teacher training and selection as a dissemination site for the nationally recognized Environment 

as an Integrating Context for Learning (EIC) model; 
  Participation in ECHO, a federally funded project that works through collaborative partnerships between 

educational, cultural, and historic institutions to enrich educational experiences for teachers and students. 
  A grant funding from SEEAL (Southcoast Environmental Education Alliance) for whole school 

implementation of GLOBE (Global Learning and Observations to Benefit the Environment); 
  Intensive teacher training for all math teachers to deliver a standards-based math program; and 
  Selection by the University of Massachusetts Boston to participate in a National Science Foundation 

COSEE (Ocean Sciences Education Excellence) grant program that pairs teachers with science 
researchers. 

In the 2003-2004 we served added a fifth grade component and served an average of 237 students in grades 5 
through 8. In the fall we will launch our high school program with a 9th grade class and add one grade each 
successive year to reach our charter’s goal of 400 students in a grade 5-12 program. 

Our second year has been smooth and productive thanks in no small part to our new Principal Paul Fay. 
Mr. Fay brought his previous charter school experience to the task of focusing our second year efforts on 
strengthening the academic program in response to our first year baseline MCAS data. He has targeted math and 
reading literacy skills to better prepare students for the academic rigor of high school. He also facilitated a team of 
content area coaches from the Education Development Center (EDC) to help the teachers in developing units of 
study aligned with the Curriculum Frameworks. 

Our new partnership with the University of Massachusetts Dartmouth (UMD) brings additional resources and 
enrichment to the Charter School. UMD will participate in NBGLCS curriculum development and provide a high-
quality principal for the NBGLCS high school. Highlights of the partnership agreement that was approved by the 
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Board of Trustees include discounted UMD courses for staff as well as staff access to the UMD library, research 
facilities, and cultural events. For NBGLCS high school graduates, 4-year scholarships at $8,000 per year will be 
available to qualifying students. UMD will also house the NBGLCS Professional Development and Best Practices 
Dissemination Center for its first three years. 

This year, NBGLCS was officially accepted into the High Tech High Learning® affiliation process as one of only a 
dozen or so model schools of this kind in the United States. Our official acceptance into the affiliation process 
recognizes our commitment to maintaining a small, personalized learning environment, where students and teachers 
work collaboratively to connect curriculum to the adult world. 

Training teachers to use innovative learning techniques at NBGLCS is of paramount importance. We made it a 
priority during the 2003-2004 academic year for all of our teachers to experience one-on-one coaching with master 
teachers from the Education Development Center (EDC). Over the course of this academic year, EDC experts spent 
time in the classroom with our teachers deepening their skills in the innovative teaching techniques that are central to 
our educational philosophy. 

Infusing our curriculum with real-life learning experiences is one of our primary goals at NBGLCS. We are building 
connections with local organizations that can partner with us to create lessons that use the “Community as a 
Classroom.” To this end, we invited a wide range of community businesses and organizations to work with us this 
year to lay the foundation for learning partnerships. We’ve also signed on to the EIC Model (Environment as 
Integrating Context for Learning) which was developed based on research by the State Education and Environment 
Roundtable (SEER). EIC trains educators in using the school’s natural and socio-cultural surroundings as learning 
settings to engage students in schoolwork that they perceive as relevant to their daily lives. Learning programs 
developed following EIC are unique to each school and each community. In this context, the word “environment” 
means more than just the natural ecosystem. It encompasses all of what constitutes the community surrounding a 
particular school. 

Another landmark of our second year in operation is the completion of the Board’s Policy and Procedures Manual 
that includes sections on Governance, Financial Management, Human Resources, Student Programs, and Family-
School Community Partnerships. We’ve also created a handbook for our new Advisory Program in which all students 
meet in small groups at least once a week with their designated advisory staff member to discuss educational issues 
of importance to the students. Next year, we further expect students to be paired with individual mentors from the 
community, for which guidelines are also being developed. 

As our school year has drawn to a close, we’re gearing up to welcome our first class of fifty 9th graders into our high 
school for next year. The NBGLCS middle school location at 455 County Street in New Bedford is full to capacity. 
Therefore, our high school will be temporarily housed at 1215 Purchase Street in New Bedford. This facility was the 
former site of the UMD’s Neighborhood College. We will be pursuing a capital campaign as soon as it is feasible in 
order to provide NBGLCS with a campus of its own that is conducive to the kinds of innovative teaching and learning 
that are integral to our mission. 
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SCHOOL PROFILE 
MISSION 

The mission of the New Bedford Global Learning Charter School is to have all students achieve academic 
excellence, and master essential skills needed for a productive life in the 21st century. We design curriculum for 
relevance. We personalize the school experience and we have adopted Habits of Mind that form the basis of our 
common intellectual mission. 

Why are we the New Bedford “Global Learning” Charter School?  

The design of the New Bedford Global Learning Charter School takes shape against a rapidly changing backdrop. 
Advances in telecommunications and transportation make it easy to communicate instantly with people in other 
countries. Multinational corporations and governments are creating economic linkages that transcend national 
boundaries. The media and the Internet instantaneously relay world news. Clearly, the world is changing and 
education needs to keep up with this change in order to stay relevant to young people. NBGLCS is an educational 
response to the changing nature of the world in which we live, and to our country’s demands for higher levels of 
student achievement. 

What are the Features of our Education Reform Focus at NBGLCS? 

Our national public education system already has embarked on an ambitious program of education reform centered 
on defining academic standards and assessment instruments to promote accountability 

However, we believe that this national standards-based movement is not enough. 

At NBGLCS we expect our students to go beyond standardized tests to demonstrate academic excellence and 
mastery of essential skills.  

The development of standards and other frameworks for school accountability need to be matched: 
(a) at the classroom level with relevant curriculum content and learning activities that prepare young people 

for the new global, multi-cultural society and economy; 
(b) by teaching methods that ensure that the special learning needs of each student are fully met; and 
(c) by a school culture that promotes Personalization, Community Connectedness, and a Common 

Intellectual Mission. 

The mission of our school is to have all students achieve academic excellence, and master essential skills needed for 
a productive life in the new century. We define the terms academic excellence and essential skills as follows: 



 Academic excellence is achieved when a student demonstrates proficiency in Mathematics, Science and 
the Humanities. 
 Essential skills include Career Awareness, Global Citizenship, Technology Literacy, and Life Skills. 

The special features of NBGLCS are: 
  design principles of Personalization, Community Connectedness, and Common Intellectual Mission; 
  a mission for all students to achieve academic excellence and master essential skills needed for a 

productive life in the new century;

  connecting the curriculum to people who make up our community ;

  project based learning, curriculum relevance, and differentiated instruction.


What is a Horace Mann Charter School?  

The distinguishing feature of all charter schools is that they are self-governing bodies. They have greater 
independence and flexibility to explore and disseminate innovative solutions to educational problems. Each Charter 
School is governed by a Board of Trustees authorized by state statute to operate and manage the school. The 
unique feature of a “Horace Mann” Charter School is that it is created by the local school committee and accepts 
students only from within its district. NBGLCS is proud to be one of only eight Horace Mann Charter Schools in the 
state. 

EDUCATIONAL PHILOSOPHY 

The educational philosophy of the New Bedford Global Learning Charter School is that given a sound educational 
environment, all students can learn at high levels of achievement. The mission of our school is to put in place an 
educational program in which all students achieve academic excellence and master essential skills needed for a 
productive life in the 21st century. 

We aspire to follow an Integrated Curriculum Framework composed of three elements:  (A) Standards-based Core 
Content Areas; (B) Cross-cutting Global Learning Curriculum Themes; and (C) Student-centered Instructional 
Strategies such as Teaching for Understanding, Differentiated Instruction, and Project-based Learning. Each of these 
elements helps us achieve our school’s mission. 

A. Standards-based Core Content Areas: We use current state and district standards as a framework for 
integrated instruction in Math/Science and the Humanities. 

B. Cross-cutting Global Learning Curriculum Themes: Our curriculum incorporates cross-cutting themes – 
Career Awareness, Global Citizenship, Technology Literacy, and Life Skills. These cross-cutting themes help us 
measure the ability of our students to master essential skills needed for participation in the growing global economy 
and society. 

C. Student-centered Instructional Strategies: NBGLCS trains its teachers in three specific teaching strategies that 
are highly effective in motivating and helping all students learn to high standards. They are (1) Teaching for 
Understanding, (2) Differentiated Instruction, and (3) Project-based Learning. 

• 	 Teaching for Understanding is an approach to classroom instruction first developed by Project Zero at 
Harvard University’s Graduate School of Education. It suggests that the lessons students learn must be re
applied in many different circumstances in and out of classrooms. It emphasizes the organization of classroom 
learning around investigative topics, which students explore individually or in teams. Teaching for 
Understanding enables students to better internalize knowledge and know how to use it. This approach 
encourages community-based teaching and learning experiences, such as applied research activities, 
internships and mentorships with businesses and community organizations, education-related travel, and 
student exchanges. 
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• 	 Differentiated Instruction is classroom teaching that customizes instruction to meet the special learning 
needs of each student. It is a response to recent advances in educational research that show all students have 
the capacity to learn at high levels, but that each student may learn in different ways. The educator’s challenge 
is to offer instructional strategies that can help each student meet his/her particular learning needs. Our 
commitment to Differentiated Instruction arises in part from our goal to reduce the academic achievement gap 
between minority and non-minority students in New Bedford. Using Differentiated Instruction in our classrooms 
means that, students of differing abilities remain in class together, time is used flexibly in accordance with 
student need, the teacher facilitates each student’s skills at becoming more self-reliant learners, and student 
learning is assessed in multiple ways. 

• 	 Project-based Learning uses an integrated curriculum approach. The goal is to help students formulate and 
answer meaningful questions using the principles of investigation and drawing on knowledge across subject 
matters. Teachers become coaches or facilitators while students work on their own learning projects. With 
Project-based Learning, the teacher guides students in designing projects that will expose them to assigned 
skills and concepts. Each student may proceed in the learning process unencumbered by the pressures of 
other students who might want to learn at a faster or a slower pace. However, each project should encompass 
the “Six A’s” of project design: 

1) Academic Rigor – Projects address key learning standards and help students develop habits of mind 
and work associated with academic and professional disciplines. 

2) Authenticity – Projects use a real world context such as community and workplace challenges, and 
address issues that matter to the students. 

3)	 Applied Learning – Projects engage students in solving semi-structured challenges calling for 
competencies expected in high-performing work organizations (teamwork, problem-solving, 
communication, etc). 

4)	 Active Exploration – Projects extend beyond the classroom and connect to work internships, field-based 
investigations, and community explorations. 

5) Adult Connections – Projects connect students with adult mentors and coaches from the community. 
6) Assessment Practices – Projects involve students in regular exhibitions and assessments of their work 

in light of personal, school, and real-world standards of performance. 

NBGLCS Presentations of Learning 

NBGLCS uses Presentations of Learning (POL) to give students an opportunity to design their own learning 
experiences (see POL rubric appended to this document).  Every trimester, each student presents an individual POL. 
The purpose of the POL is for the student to demonstrate and provide evidence of learning to a panel of student 
peers, staff, parents, and business and community members. Evidence of mastery can include performance tasks in 
a specific content area, projects, observations, work samples, action plans, design solutions, letters of 
recommendation, and self-assessments. This work culminates in a year-end public Exhibition of Learning. 

Technological Resources 
NBGLCS wants to be a leader in the innovation of education with technology. Our vision is that teachers and 
students will use technology to demonstrate higher order thinking skills and creative problem solving.  The ability to 
quickly organize and evaluate information gives lifelong learners a broader understanding of the world and their role 
in it. Technology is integral to the NBGLCS classroom where students construct knowledge, think critically, and 
propose solutions to real world problems. 

NBGLCS has a full-time Education Technology Specialist who works with teachers to integrate technology into 
lesson plans and also provides computer instruction, web design, and digital portfolio support to students. We also 
have a full-time Technology Director responsible for network maintenance, voice and data systems, equipment 
support, maintenance, and training. 
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MODELS IN PRACTICE 

NBGLCS is involved in leading-edge educational projects. These innovations target methods of teaching in learning 
that are designed to maximize student success. We’re blurring the lines between learning in-school and out-of-
school, during-school and after-school, to strengthen our students understanding that learning is all encompassing 
and relevant to “the real world.” It’s a priority for the Global Learning Charter School to have students experience 
community-based learning, bringing local businesses, organizations, and experts from the community into the school 
as well as sending students out into the community for internships and other applied-learning experiences. Here are 
some of the models and projects that are bringing our educational goals and philosophy to life. 

High Tech High Learning® 
This year NBGLCS was officially accepted into the High Tech High Learning® (HTHL) network as an affiliate in the 
four-year accreditation process.  This relationship brings us cutting edge professional development, curriculum 
design, and technical assistance. HTHL® also provides financial resources from the Bill and Melinda Gates 
Foundation. We estimate the value of these funds and in-kind services at approximately $200,000 a year. 

The original Gary and Jerri-Ann Jacobs High Tech High Charter School is a tuition-free public Charter School based 
in San Diego, California. Launched in September 2000 by an industry and education coalition, High Tech High is 
designed to immerse students in a rigorous learning environment that engages their interests. It is small, diverse 
learning community with a current enrollment of 400 students. 

The HTHL® model follows three key design principles which NBGLCS has adopted: (1) Personalization; (2) 
Community Connectedness; and (3) Common Intellectual Mission.  The HTHL® model does not create a technology 
high school. Rather, it creates an environment in which students and teachers are able to use technology to get the 
most out of studies in all subject areas. Innovative HTHL® also features performance-based assessment, daily 
shared planning time for staff, state-of-the-art technical facilities for project-based learning, internships for all 
students, and close links to the high tech workplace. 

The HTHL® model is a new approach to public education being piloted at only a dozen or so other schools in the 
United States. NBGLCS is one of these few, premier schools selected as a site to implement this model and its 
mission. The High Tech High mission is to provide students with rigorous and relevant academic and workplace 
skills, preparing graduates for rewarding lives in our increasingly technological society. 

The primary goals of the HTHL® model are: 
o 	To integrate technical and academic education in a school that prepares students for post-secondary 

education and for leadership in the high technology industry. 
o 	To increase the number of educationally disadvantaged students in math and engineering who succeed in 

high school and post-secondary education and who become productive members and leaders in high 
technology industry. 

o 	To provide all HTH students with an extraordinary education and to graduate students who will be 
thoughtful, engaged citizens prepared to take on the difficult leadership challenges of the 21st century. 

EIC (Environment as an Integrating Context for Learning) 
We’ve made important progress in our goal to infuse our curriculum with real-life learning experiences at NBGLCS. 
This year, we began building connections with local organizations that can partner with us in lessons that use the 
“Community as a Classroom.” We believe it’s important that both our students and our teachers have access to 
working experts in different fields who can act as sources of real-life information and educational enrichment. 

We have recognized the compatibility of our mission and vision with the principles of the Environment as Integrating 
Context  (EIC) Model, developed from research by the State Education and Environment Roundtable (SEER). EIC 
trains educators to use a school’s natural and socio-cultural surroundings as learning settings to engage students in 
schoolwork that they perceive as relevant to their daily lives. As an EIC Dissemination Center, our school will serve 
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as a Southcoast training site and our teachers will be eligible to be trained as future EIC trainers. This is a whole 
school effort that is compatible with our vision of a school connected to its community and where teachers take 
learning out into the field. 

EIC’s model will support our vision for using the “Community as a Classroom” on many levels by helping teachers to: 
  break down traditional boundaries between academic disciplines; 
  provide problem-solving and project-based activities; 
  promote team teaching; 
  adapt to the unique skills and abilities of individual students; 
  highlight the value of participating actively in the environment – encompassing both the community and 

natural surroundings. 

In a 1998 report by SEER on 40 case study schools, EIC practices were shown to generate “enthusiastic and 
engaged learners – children who act more independently and responsibly than students in traditional educational 
settings.” In an analysis of standardized test results, EIC-based learning also showed measurable improvements in 
academic achievement. This is where we want to go as well. 

GLOBE (Global Learning and Observations to Benefit the Environment) 
GLOBE is an exciting worldwide education program where students do real science – taking measurements, 
analyzing data, and participating in research in collaboration with scientists. By reporting their findings through the 
Internet, NBGLCS students and teachers can collaborate with scientists and other GLOBE students around the 
world. The GLOBE free interactive Web site (www.globe.gov) provides tools for analyzing and understanding data 
across different societies and in the larger context of our planet. The cooperative efforts of U.S. schools involved in 
GLOBE are supported by National Aeronautics and Space Administration (NASA), the National Science Foundation 
(NSF), and the U.S. State Department. 

The GLOBE program also connects NBGLCS with participants of the federal ECHO (Education through Cultural and 
Historic Organizations) program. As part of the No Child Left Behind Act, ECHO is aimed at improving student 
academic achievement through lessons that connect students with the cultural and historic resources in their 
communities. ECHO partners, such as the New Bedford Whaling Museum and the New Bedford Oceanarium, are 
producing GLOBE-centered lessons for NBGLCS and others to weave into their curriculum. 

PARTNERSHIP WITH THE UNIVERSITY OF MASSACHUSETTS DARTMOUTH 

Our new partnership with the University of Massachusetts Dartmouth (UMD) brings additional resources and 
enrichment to the Charter School. At the same time, it affords a tangible focus for UMD’s goals to play an active role 
in education improvement for the Southcoast area. 

The partnership agreement that was approved by the NBGLCS Board of Trustees includes the following provisions: 
  UMD will participate in NBGLCS curriculum development and professional development; 
  UMD will provide a high-quality principal for the new NBGLCS high school and appoint the principal to a 

senior university fellowship that will pay that person’s salary; 
  UMD is temporarily hosting the new NBGLCS high school in the downtown New Bedford facility that was 

formerly the location of the University’s Neighborhood College. 
  NBGLCS will also draw on the UMD School of Marine Science and Technology as the central resource for 

its high school curriculum theme, The Connecting Oceans; 
  NBGLCS staff will be allowed to take UMD courses at a 50% discounted rate; 
  NBGLCS staff will have access to the UMD library, research facilities, and cultural events; 
  For NBGLCS graduates who achieve a 3.75 grade point average and develop a portfolio of community 

involvement, UMD will offer admission to the University with 4-year scholarships valued at $8,000 per year; 
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  UMD will house the NBGLCS Professional Development and Best Practices Dissemination Center for its 
first three years; 


  NBGLCS will assist UMD in its K-12 education-related research activities;

  NBGLCS will provide a real-world internship setting for UMD student teachers.


We believe this partnership is an exciting step forward in our school’s goal to provide the most stimulating, enriched, 
innovative learning environment possible for our students. We also expect it will deepen our work to create model 
learning environments that can improve the educational experiences of all New Bedford public school students. 

NBGLCS HIGH 
NBGLCS will open its high school starting with 9th grade in September 2004 and adding one high school grade each 
subsequent academic year. As students progress in their high school studies, they will deepen their understanding of 
our curriculum theme, The Connecting Oceans, which draws on New Bedford’s singular historical importance as the 
whaling capital of the world and the point of departure for commercial, scientific, and cultural explorations that 
connected with the entire spectrum of the human experience. Our modern day high school explorers will use New 
Bedford as a point of departure to span the globe’s oceans to discover world around them in all of its perspectives – 
literary, scientific, economic, mathematical, social, political, historical, technological, environmental, and artistic. 

NBGLCS will draw on the UMD School of Marine Science and Technology and ECHO, a federally-funded partnership 
of educationally-focused cultural and historic organizations, as the central resources for its high school curriculum 
theme. Other resources for studies in The Connecting Oceans  include the New Bedford Whaling Museum, Lloyd 
Center for Environmental Studies, Southeastern Environmental Education Alliance (SEEAL), Coalition for Buzzards 
Bay, Woods Hole Oceanographic Institution, and GLOBE (Global Learning and Observations to Benefit the 
Environment).  Community partners such as the Community Sailing Program, the Schooner Ernestina, and the New 
Bedford Whaleboat Rowing Club have also signed on to give students nautical expeditions on New Bedford’s 
waterways to build skills, teamwork, and self-esteem, and a knowledge base for further study and exploration. 

INSTRUCTIONAL SCHEDULE 

This year, NBGLCS operated 181 days during the hours of 7:20 AM to 2:10 PM for its 5th through 8th grade students. 
We opened school on September 3rd, 2003 and ended classes for the year on June 22nd, 2004. 

Teams of two teachers share responsibility for no more than fifty students. A block schedule accommodates an 
integrated disciplinary Mathematics/Science and Humanities instructional program. Our classrooms are 
heterogeneous to ensure that all students can meaningfully. (For more information on these techniques, see the 
Educational Philosophy section of this document.) 

Students also receive extra attention through assignment to Focus Groups that meet daily. Focus Groups target 
remedial instruction, and MCAS preparation. 

SUMMARY OF EXTERNAL TEST DATA 

Since this is our school’s second year, we have only one year’s MCAS scores to report and no other assessment 
history that we can use as a longitudinal indicator of student progress. The MCAS external standardized tests will not 
have assessed each of our grade levels in both English Language Arts and Mathematics until the 2005-2006 school 
years. 

Because our students come from the New Bedford Public Schools (and none of them have been here longer than the 
two years we have been open) we have used MCAS scores from their sending schools to guide us. District test 
results have shown that more than half of New Bedford’s student body is either “failing” or “needs improvement” in 
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reading, mathematics or both. Only a relatively small percentage of the student body scored in the “proficient” and/or 
“advanced” range(s). These scores indicate the critical need for targeted instruction in both subject areas. 

The 2003 MCAS results from our first year of testing scores show that NBGLCS students scored somewhat higher 
than peers in the larger school district. In English Language Arts for our 7th graders, the MCAS indicates that 46% of 
our students are proficient. While this indicates a tremendous need for improvement, the score is 16 percentage 
points better than other New Bedford public school 7th graders. Mathematics MCAS scores for our 6th grade students 
indicates that only 22% are proficient, and scores for our 8th grade students indicates only 13% are proficient at math 
– slightly better but almost identical to the larger school district’s score for these grade levels.  In Science MCAS 
scores for our students show only 13% are proficient, while the district’s scores show 8% proficiency in this subject 
matter. 

Analysis of these overall scores and comparisons shows that: 

o our charter school students are consistently performing a bit better than their peers in the district; 
o there is much work to be done to improve these scores overall;

o our MCAS scores are significantly lower than the state’s averages.


We used the MCAS results to inform general instruction in each subject and to form Focus groups for concentration 
on specific areas of need in English and Mathematics. These groups meet from January to June for one period daily, 
are single or multi-graded and each consists of students who are at the same current levels of achievement in 
English or Math. For example, for the four grades (5-8) this year, there were five levels of Focus English instruction 
and four levels of math. 

We provide teachers with the MCAS results for their regular classes and their Focus groups. We include the last 
MCAS scores for ELA and Math on every student report card so that scores are a visible and important part of every 
student’s record. We also provide teachers MCAS data showing results by subject strand and question type. 

SUMMARY OF INTERNAL TEST DATA 

We used the Gates McGinitie Reading Inventory (GMRI) to assess students’ English reading skills and place certain 
students in remedial reading instruction in our Focus Group classes four periods per week. Our Focus Groups were 
organized in ability groupings across grade levels. Our pre and post test data (see table below) indicate that our 
lower reading students made gains over the course of the year. Post-test results will be shared with teachers in our 
August meetings to inform decision-making about reading focus strategies in the coming year. A similar internal test 
measurement will be implemented in September, 2004 to test all students in all grade levels on their proficiency in 
mathematics. 

In the table below, we show the results of the GMRI tests administered in September 2003 and June 2004 for all 
students. Particular attention should be paid to the students represented in the lowest three stanines (of nine 
statistical categories showing gradations of skills from very low to very high) in September of 2003 and for whom the 
reading Focus groups were formed: 

Gr. 5 Gr. 6 Gr. 7 Gr. 8 
Stanine Sept June Sept June Sept June Sept June 

Low 1–3 6 6 19 19 22 12 18 16 
Avg. 4–6 17 16 30 29 38 43 39 37 
High 7–9 5 5 9 19 15 19 5 8 
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The following table shows the progress of the 18 students reading at the very lowest levels (stanines 1 and 2) in 
September and participating in a multi-graded Focus group using an Orton-Gillingham based reading program and/or 
a self-directed, computer-based, phonics oriented system.

 Stanine Sept June 
Very low 1 2 2 
Mid low 2 16 8 
High low 3 3 
Low avg. 4 4 
Mid avg. 5 1 

We will continue to monitor our progress in assisting our students to attain grade level skills and the competence and 
confidence to do well in MCAS testing. 
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STUDENT PROFILE 

GRADE LEVELS 

We eventually plan to serve students in grades 5-12 with a total enrollment of 400 students. This year we enrolled 
250 students in grades 5-8. In the fall we plan to have 300 students in grades 5-9 and will add a grade school grade 
each successive year. 

ENROLLMENT & TOTAL NUMBER OF APPLICATIONS RECEIVED 

7

All students attending this Horace Mann Charter School are New Bedford residents. For the 2003-20044, NBGLCS 
received 142 new applications for admission into grades 5 through 8. On September 1st we were expecting 262 
students in grades 5 though 8. There were 14 students who made last-minute decisions to return to their 
neighborhood schools or left the district which brought our enrollment to 248 on the first day of school. Based on the 
number of applications received we offered two 5th grade classes, three classes for each of grades 6, and 8 and four 

th  grade classes. In September, 25 students moved out of district or returned to their neighborhood school giving us 
an October 1 enrollment of 237 students. We closed the school year with 226 students. Vacancies were filled as 
applications came in. We did not have a waiting list. A tabulation of applications and enrollment follows: 

New Bedford 
Resident 
Applications 
Received 

Applications 
Per Opening 

Waiting List Enrolled 
10/1/03 

Grade 5 47 1 None 29 
Grade 6 52 1 None 60 
Grade 7 34 1 None 80 
Grade 8 9 1 None 68 
Total 142 1 None 237 

STUDENT TURNOVER DATA 

Between September and June, a total of 45 students transferred out. Of the 226 students who finished the school 
year, a total of 27 students will not be returning. The majority of these students (23)are 8th graders who elected to 
attend New Bedford High School or the local vocational school. Projected enrollment for next year shows a 96% 
return rate for grade 5-7 students. 

NUMBER OF STUDENTS SUSPENDED OR EXPELLED 
One long-term suspension for the remainder of the school year was issued for bringing a dangerous object to school. 
No students were expelled. 
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ATTENDANCE RATE 
The average daily attendance rate for the year as of June 30, 2004 was 220 out of the 232 average of students 
enrolled (91%). 

STUDENT DEMOGRAPHICS 

Students Enrolled with Percentage by Race, Ethnicity and Gender 

Special Education Enrollment 

Total Classified as Limited Engl
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STUDENTS WITH SPECIAL NEEDS 

The New Bedford Global Learning Charter School welcomes and meets all state and federal laws in serving students 
with special needs. NBGLCS staff works with special needs students and their families to develop relevant 
instructional strategies to support student efforts to achieve IEP objectives. Strategies include having 
paraprofessionals working with special needs students, having a special education consulting teacher, integrating 
special needs students into cohort groups of regular education students, extending the school day for special needs 
students, and providing supportive special education technology in student classrooms and homes. 

DESCRIPTION OF CHALLENGES FACING STUDENTS IN THE NEW BEDFORD PUBLIC SCHOOLS DISTRICT 

New Bedford has one the state’s largest, poorest, and most multi-cultural school districts. According to the 2000 
census, approximately 23% of our population is Hispanic/Latino, Asian, Black/African American, American Indian, 
Eskimo, Pacific Islander, or mixed-race minority. However, the Massachusetts Office of Multicultural Health indicates 
65% of residents listed as “White” are immigrant or ethnic Portuguese, Azorean, or Cape Verdean. Furthermore, 
most of our students come from low income and extremely low income homes. The Massachusetts State Data 
Center shows New Bedford falls near the bottom of the list in terms of family incomes – number 349 out of 351 
Massachusetts cities and towns. In 1999, New Bedford’s median family income was $27,569, while the State’s 
median family income was $50,502. 
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The New Bedford School District battles with the state’s second highest dropout rate. About 9% of all students drop 
out each year in grades 9-12. The State average dropout rate is less than half that rate at 3.5%. This means that in 
New Bedford close to 40% of our students never finish high school. The 2000 census shows that only 57.6% of the 
population in New Bedford has attained a high school diploma compares to the Massachusetts State average of 
84.8%. Only 10% of New Bedford’s residents have achieved a college degree. 

The New Bedford population is challenged in other serious ways as well. The rate of drug addiction in New Bedford 
(as reflected in the number of drug users admitted to treatment) is twice the rate in the statewide population. New 
Bedford also has a high percentage of single-parent households, and a high incidence of adolescent pregnancy. In 
1998, the teen birth rate here was more than double the statewide average (7.3% versus 2.9% of all births). 

It’s perhaps not surprising given these challenges that students in New Bedford Public Schools have traditionally 
performed significantly below average on Massachusetts standardized tests – 30% have been failing the MCAS, and 
another 40% have been rated as needing improvement. 

We are working with the New Bedford School Department to find solutions to the critical challenge of helping more 
New Bedford students to realize their true potential. 
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ACCOUNTABILITY PLAN 
ACCOUNTABILITY AT NBGLCS 

The Board of Trustees expects to be held accountable to the Department of Education, the School Committee of the 
New Bedford Public Schools, parents, and the community. We measure performance in three broad categories as 
required by the Department of Education: academic achievement, organizational viability, and faithfulness to the 
charter.  Our initial Accountability Plan was reviewed by the Charter school Office and we then refined our goals to be 
more effective and measurable outcomes. 
Our Accountability Plan parallels our charter’s proposed success indicators. Some of the success indicators that 
appear in the charter, however, are long term goals that cannot be measured in the first five years of operation. For 
example, one of the primary objectives of the founders of the school was to decrease the high school dropout rate in 
New Bedford. Data on the school’s success in graduating high school students cannot be measured at this time 
because the school opened as a 6-8 school with additional grades to be added over the term of the first five years. 
Success in graduating high school students who are all prepared for college remains one of our overarching goals 
but is not specifically included as an accountability measure at this time. However, we believe that we are laying the 
groundwork for that goal by increasing performance expectations for all and by implementing the teaching and 
learning strategies outlined in our charter. 

The founders listed the following success indicator categories for students, teachers and the school organization: 

 reduction in the dropout rate,

 improved performance on the MCAS test,

 continuous improvement on individualized learning plans,

 increased proficiency for bilingual and limited English proficient students,

 demonstration of teacher commitment to the vision and mission of the school,

 demonstration of student achievement and mastery of skills through presentations of learning 


organized by the teachers, 
 teacher competency in teaching for understanding and differentiated instruction strategies, 
 teacher competency in collaborative teaching approaches such as team teaching, 
 teacher availability for additional time and assistance for students to master objectives, 
 teacher participation in significant professional development activities, 
 demonstrated organizational  improvement through an annual self study, 
 academic success of students and continuous improvement in the crosscutting themes of life 

skills, career awareness, global citizenship, and technology literacy, 
 fiscal stability of the school, 
 participatory governance strategies, 
 stakeholder satisfaction, and 
 dissemination of successful teaching and learning practices. 

Our Accountability Plan incorporates all of these school improvement categories. As we begin our third year of 
operation, we are now sufficiently grounded to be able to apply more resources to develop strong assessments for 
increased performance accountability. 



Accountability Goals 

The mission of our school is to have all students achieve academic excellence, and master 
essential skills needed for a productive life in the new century.  

We define the terms academic excellence and essential skills as follows: 
 Academic excellence is achieved when a student demonstrates proficiency in mathematics, science, 

language arts and social studies 
 Essential skills needed for productive life in the new century include career awareness, global citizenship, 

technology literacy, and life skills. 

Student Achievement 

A.	 Students will become proficient as clear and effective writers of the English language. 

B. Students will become proficient in and demonstrate continuous improvement in their reading skills. 

C.	 Students will become proficient in and demonstrate continuous improvement in their math skills. 

D.	 Students will demonstrate mastery of critical knowledge and skills in the area of science. 

E.	 Students will demonstrate mastery of critical knowledge and skills in the area of history. 

F.	 Students will demonstrate continuous improvement in computer technology skills. 

G.	 Students will demonstrate continuous improvement in career awareness skills. 

H.	 Students will demonstrate continuous improvement in global citizenship skills. 

Organizational viability 

A.	 The Board will demonstrate continuous improvement in effective school management. 

B.	 The Board will demonstrate that it is financially stable. 

C.	 The Board will demonstrate stakeholder satisfaction. 

Faithfulness to the Charter 

A.	 Teachers will demonstrate competency in designing teaching for understanding. 

B.	 Teachers will demonstrate competency in designing lessons that differentiate instruction for all students in 
a heterogeneous setting. 

C.	 The school will demonstrate that it individualizes student learning for continuous progress. 

D.	 The school will demonstrate that it disseminates innovative practices in teaching and learning. 
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Accountability Measures and Objectives for 2003-2004 

The mission of our school is to have all students achieve academic excellence, and master 
essential skills needed for a productive life in the new century.  

We define the terms academic excellence and essential skills as follows: 
 Academic excellence is achieved when a student demonstrates proficiency in mathematics, science, 

language arts and social studies 
 Essential skills needed for productive life in the new century include career awareness, global citizenship, 

technology literacy, and life skills. 

Student Achievement 
A.	 Students will become proficient as clear and effective writers of the English language. 

1.	 Eighty percent of students who have attended NBGLCS for two or more years will score proficient 
as measured by the MCAS English Language Arts test. 

 Data on this goal will be available when MCAS scores are released for 03-04. After its 

first year, MCAS ELA results for NBGLCS were slightly better than the district. 

2.	 Eighty percent of students who have attended NBGCLS for two or more years will receive a 
passing score on a writing sample judged by a panel of non-school educators as measured 
according to a teacher developed writing rubric. 

 Data on this goal will be available when MCAS scores are released for 03-0. 

B. Students will become proficient in and demonstrate continuous improvement in their reading skills. 
1.	 Eighty percent of students who found to be in the lowest stanine group as measured by the Gates 

McGinitie reading inventory will score in the average range after two years of focused reading 
instruction. 

 The school piloted this program in 03-04 and changes are being implemented to 

increase student performance. 

2.	 Eighty percent of students who are found to be in the average stanine group as measured by the 
Gates McGinitie reading inventory will score in the high range after two years of focused 
instruction. 

 The school piloted this program in 03-04 and changes are being implemented to 

increase student performance. 

C.	 Students will become proficient in and demonstrate continuous improvement in their math skills. 
1.	 Eighty percent of students who have attended NBGLCS for two or more years will score proficient 

as measured by the MCAS Mathematics test. 
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 Data on this goal will be available when MCAS scores are released for 03-04. After its 

first year, MCAS Math  results for NBGLCS were slightly better than the district. 

2.	 Eighty percent of students who have attended NBGCLS for two or more years will receive a 
passing score as measured by a standardized internal mathematics assessment. 

 An internal assessment measure will be used in the 04-05 school year to begin 

collecting data for this measure. 

D.	 Students will demonstrate mastery of critical knowledge and skills in the area of science. 
1.	 Eighty percent of students who have attended NBGLCS for two or more years will score proficient 

as measured by the MCAS Science/Technology test. 

 Data on this goal will be available when MCAS scores are released for 03-04. After its 

first year, MCAS ELA results for NBGLCS were slightly better than the district. 

2.	 Eighty percent of seventh grade students will score proficient on a science research project as 
measured by the teacher on a school wide teacher-developed rubric. 

 An internal assessment measure will be used in the 04-05 school year to begin 

collecting data for this measure. 

E.	 Students will demonstrate mastery of critical knowledge and skills in the area of history. 
1.	 Eighty percent of students who have attended NBGLCS for two or more years will score proficient 

as measured by the MCAS Social Studies test. 

 Data on this goal will be available when MCAS scores are released for 03-04 

2.	 Eighty percent of seventh grade students will score proficient on a history project as measured by 
teachers’ assessment using a school wide teacher-developed rubric. 

 An internal assessment measure will be developed for use in the 04-05 school year to 

begin collecting data for this measure. 

F.	 Students will demonstrate continuous improvement in computer technology skills. 
1.	 Ninety percent of students will score proficient as measured by a teacher developed technology 

literacy rubric for word processing, spreadsheet, and presentation computer skills. 
 An internal assessment measure will be developed for use in the 04-05 school year to 

begin collecting data for this measure. 

2.	 Ninety percent of students will design and maintain a current digital portfolio that meets or 
exceeds teacher developed criteria using a school-wide teacher-developed rubric. 

 An internal assessment measure will be developed for use in the 04-05 school year to 

begin collecting data for this measure. 

G.	 Students will demonstrate continuous improvement in career awareness skills. 
1. Ninety percent of students will demonstrate career awareness in the digital portfolios. 
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 An internal assessment measure will be developed for use in the 04-05 school year to 

begin collecting data for this measure. 

H.	 Students will demonstrate continuous improvement in global citizenship skills. 
1.	 Data collected from teachers will document that all students participated in at least one group or 

individual community service project during each school year. 
 This goal will be implemented for the first time in the 04-05 school year and will be 

reported in the 2005 annual report. 

Organizational viability 
A.	 The Board will demonstrate continuous improvement in effective school management. 

1.	 The results of a self study will indicate that the Board has made some improvement in each 
school management assessment category. 

 An outside firm/individual will be selected to assist the Board in meeting this goal and 

to develop data that will be included in the 205 annual report 

B.	 The Board will demonstrate that it is financially stable. 
1.	 The Board’s annual financial audit will not point to any deficiencies. 

 Last year’s audit did not point to any deficiencies. 

C.	 The Board will demonstrate stakeholder satisfaction. 
1.	 Data collected through surveys will indicate overall satisfaction for ninety percent of parents. 

 A survey will be developed in early  04-05 to begin collecting data for this measure. 

2.	 The school will maintain a ninety percent student return rate. 
 The school experienced a 96% return rate for students in grades 6-8. 

Faithfulness to the Charter 
A.	 Teachers will demonstrate competency in designing teaching for understanding. 

1.	 Data from teacher evaluations will demonstrate that all teachers have design effective project 
based learning units. 

 A data collection form will be developed in early 04-05 to document progress on this 

goal. 

B.	 Teachers will demonstrate competency in designing lessons that differentiate instruction for all students in 
a heterogeneous setting. 

1.	 Data from teacher evaluations will demonstrate that all teachers differentiate instruction for 
students in a heterogeneous setting. 
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 A data collection form will be developed in early 04-05 to document progress on this 

goal. 

C. The school will demonstrate that it individualizes student learning for continuous progress. 
1. Each student will have a personal success plan that allows the student to set goals each year. 

 A personal success plan is under development for use in the 04-05 school year. 

2. The school will arrange at lease one personal success plan conference each year. 
 Personal success plan conferences will be held beginning in the 04-05 school year. 

D. The school will demonstrate that it disseminates innovative practices in teaching and learning. 
1. Data will demonstrate that the school continues to disseminate effective practices. 

 The school offered training in 6+ 1 Trait Writing to New Bedford teachers this past 

June 

 This year NBGLCS became a dissemination site for Environment as an Integrating 

Context. Teachers from NBGLCS and several other school districts participated in a 

week-long training. Additional training and conferences will be held each year. 

 An NBGLCS teacher who has received train-the-trainer training in GLOBE will 

disseminate to NBGLCS and New Bedford teachers in the fall of 04-05. 

2. The school will qualify for and participate in at least one best practices demonstration each year. 
 The school plans to participate in showcase presentations beginning in 04-05. 

New Bedford Global Learning Charter School’s Annual Report for 2003-2004 Page -24- 



GOVERNANCE & STAFF 
BOARD OF TRUSTEES 

Members of the Board of Trustees are elected for three year terms. One Board member, Helena 
Marques, resigned in May 2004. The Board recruited nine new members to bring the total membership to 
twenty-three at the close of the school year. 

Jean MacCormack Chairperson; 
Member, Executive 

Chancellor-University of Massachusetts-Dartmouth 

Committee 

Henry Mastey Vice Chair; 
Member, Executive 

Director-Massachusetts Department of Industrial Acc
Guidance Counselor 

idents and Former 

Committee 

Tom Davis Treasurer; Executive Director-Greater New Bedford Industrial Foundation 
Member, Executive 
Committee 

Jean Duval Clerk President-New Bedford Educators Association 

Patricia Arterberry Teacher-New Bedford Public Schools 

Ben Baker


Ray Barrows*


Leonard Coriaty*


Pam Cruz*


Forrest Dow*


Edward R. Dufresne Member, Nominating

Committee 

Mary Lou Francis 

Deidre Gillespie* 

Fred Kalisz, Jr. 

William Kennedy Member, Nominating 
Committee 

Dorothy Lopes Member, Nominating 
Committee 

John Markey 

Robert Riordan* 

Elsie Rodrigues Souza 

Frank Tedesco 

Co-Owner-Baker Books 

Retired UMass Dartmouth Administrator; Resident of New Bedford 

Executive Director-Greater New Bedford W orkforce Investment Board 

Director, Coalition Coordinator-New Bedford Community Connections 

Executive-Citizens Bank 

Executive Minister-Inter Church Council of Greater New Bedford 

Grants Administrator-New Bedford School Department 

Parent Representative  

Mayor-City of New Bedford 

President & Publisher-The Standard Times 

Retired Teacher and Community Activist 

Attorney-Moses, Smith & Markey 

Learning Consultant for High Tech High Learning® 

District Manager-Congressman Barney Frank’s Office 

President-Mount Vernon Group Architects 



Jane Viera* Parent Representative 

Cynthia Walquist* Director of Human Services-New Bedford City Hall 

Mike Walther President & CEO-Precix, Inc. 

Janet Whitla* President-Education Development Center, Inc. 

BOARD OF TRUSTEES ACTIVITIES 

The NBGLCS Board of Trustees met monthly during the year, usually on the scheduled meeting day of the third 
Tuesday of each month. Additional meetings were held as needed. The Board also held its annual retreat in 
December. 

Summary of Major Policy Decisions Made by the Board of Trustees in 2003-4 
The major activities and decisions of the NBGLCS Board of Trustees during our second included: 

  Approval of the partnership with the University of Massachusetts Dartmouth. 
  Approval to affiliate with High Tech High Learning® and to seek accreditation over the next four years. 
  Adoption of a Policy and Procedures Manual with cornerstone policies in Governance, Financial 

Management, Human Resources, Student Programs, and Family-School-Community Partnerships 
  Adoption of the design principles of Personalization, Community Connectedness, and Common Intellectual 

Mission for future decision making. 
  Approval for integrating disciplines and restructuring teaching around a Math/Science and Humanities 

program. 
  Approval to hire a Development Officer to assist the Board in generating new revenues and to launch a 

major capital campaign for a new facility.  

Official Complaints Received by the Board of Trustees in 2002-3 
The NBGLCS Board received no official complaints in writing pursuant to the State’s charter school regulations. 

EDUCATION DEVELOPMENT CENTER 

The Board of Trustees originally contracted with the Education Development Center (EDC), a world leader in 
education, to guide our school through the charter application process and to design a school program that would 
uniquely meet the needs of New Bedford students and its school district. EDC has been a key stakeholder in our 
school’s growth and development. Vivian Guilfoy and Carolee Matsumoto in particular have provided inspiration, 
design services, management guidance, and an array of on-site services in response to a wide range of school 
needs and issues. 

This year, EDC was contracted to bring its significant resources to bear in the area of professional coaching. EDC 
coaches worked with teachers in their classrooms to strengthen the teachers’ skills in innovative teaching techniques. 
This was a very fruitful undertaking which we believe applied EDC’s strengths to their best purpose. 

We hope to continue working with EDC in this way in the future. We are continuing to adjust our contractual 
relationship with EDC to best meet the needs and budgetary constraints of our school. At this time, we have not 
defined our relationship projections for the 2004-5 school year and we have been in contact with the Charter School 
Office on this point. We anticipate that as our newly formed partnership with the University of Massachusetts 
Dartmouth takes shape, new roles and relationships may emerge. 
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Key Personnel 
Mr. Paul Fay joined the school this summer as principal. Mr. Fay brings his previous charter school experience and 
commitment to academic rigor. The new position of Assistant Principal for Student Services is held by Mr. Robert 
Asekoff, who is responsible for guidance and health services at NBGLCS as well as special education. Our part-time 
Special Education Director position was increased to full-time to provide broader student services assistance. We are 
proposing to add a second consulting teacher to better serve our special needs students in inclusion classrooms. 

Teacher Qualifications and Class Size 
During our second year, NBGLCS employed 12 classroom teachers and 4 specialists (16.0 FTE) to provide 
instruction for a school population averaging 232 students in grades 5 through 8.  We also employed four 
paraprofessionals. Average class size was 21 students. 

Teachers were assigned in teams of two to teach either Humanities (ELA and Social Studies) or Math/Science. Our 
specialists taught Performing Arts, Visual Arts, Educational Technology, and Martial Arts. All of our teachers were 
certified highly qualified, with the exception of one who had many years of teaching in the private sector and who 
completed MA certification this year. Four classroom teachers were new to NBGLCS this year and the Visual and 
performing Arts teaching positions were added to our exploratory program for a total of six new staff members. 

Our Math/Science faculty varied in level of experience from one year or less to twenty-two years of overall teaching 
experience. The Humanities faculty teaching experience ranged from first year to fifth year teachers and averaged 
2.5 years of experience among them. Seven of our teachers have been with us for two years and 9 are new to the 
school this year. 

Two Special Education paraprofessionals (2.0 FTE) provided services one-on-one under IEP requirements. A 
Special Education teacher (1.0 FTE) provided consultation services to teachers with Special Education students in 
their inclusion classrooms. Three (3.0 FTE) Title I paraprofessionals provided additional assistance to classroom 
teachers and their eligible students in both Math and Reading classes. One paraprofessional was assigned to each 
grade level and alternated between the Math and ELA classes at that grade level. 

Staff Turnover 

Five of the fifteen faculty members did not return from the 2002-2003 school year. Fifteen of the sixteen faculty 
members appointed for 2003-2004 completed the school year with one teacher resigning her position in October. A 
certified substitute teacher was eventually hired to fill that vacancy. Three of the fifteen 2003-2004 full-year faculty 
members will not be returning next year. 
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FINANCE 

UNAUDITED FINANCIAL STATEMENT FOR 2003-4 SCHOOL YEAR

        Adamowski  & Adamowski 
Certified Public Accountants 

A  Professional  Corporation

 Michael F. Adamowski, CPA 
  Edward F. Adamowski, CPA, MST, MPFP

  Frank P. Adamowski, CPA (1969-2002) 

Board of Trustees 

New Bedford Global Learning Charter School

New Bedford, Massachusetts


Accountants’ compilation report 

We have compiled the accompanying statements of net assets of the New Bedford Global Learning Charter School as of June 
30, 2004 and the related statements of revenues, expenses and changes in net assets for the twelve months then ended, in accordance 
with Statements on Standards for Accounting and Review services issued by the American Institute of Certified Public Accountants. The 
financial statements have been prepared on the modified cash basis of accounting, which is a comprehensive basis of accounting other 
than generally accepted accounting principles. 

A compilation is limited to presenting in the form of financial statements information that is the representation of management. 
We have not audited or reviewed the accompanying financial statements and, accordingly, do not express an opinion or any other form of 
assurance on them. 

Management has elected to omit substantially all of the disclosures and statement of cash flows ordinarily included in financial 
statements prepared on the modified cash basis. If the omitted disclosures and statement of cash flows were included in the financial 
statements, they might influence the user’s conclusions about the company’s assets, liabilities, net assets, revenues, expenses and cash 
flows. Accordingly, these financial statements are not designed for those who are not informed about such matters. 

July 16, 2004 

*These monthly financial statements do not reflect audit adjustments for the year ending June 30, 2004. Those adjustments could have a 
material impact on these financial statements. 

1502 Purchase Street 
New Bedford, Massachusetts 02740-6843 

(508) 992-5454 . Fax (508) 997-4346 
aacpa.adamowski@verizon.net 
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NEW BEDFORD GLOBAL LEARNING CHARTER SCHOOL 
STATEMENT OF NET ASSETS 

June 30, 2004 

ASSETS 
Current assets:
   Cash and cash equivalents $ 324,178 

Pledges receivable, net  9,475 
   Prepaid expenses  1,871

 Total current assets      335,524 

Noncurrent assets: 

Capital assets: 
Leasehold improvements      888,797 
Furniture and equipment      370,684 
Textbooks 33,600 

1,293,081 
Less accumulated depreciation  (130,362)

Net capital assets  1,162,719


Other assets: 
Loan closing costs, net  4,289 

Total other assets  4,289 

Total noncurrent assets  1,167,008

 $ 1,502,532 

1 
See accountants’ compilation report 
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LIABILITIES AND NET ASSETS 

Current liabilities
 Accrued expenses $   41,536  
 Accrued benefits   11,155 
 Payroll reimbursement due to city 130,073 
 Line of credit – Fleet Bank   168,017

 Total current liabilities     350,781 

Noncurrent liabilities:
  Note payable-First Federal Savings Bank $ 138,948 
  Note payable – Citizens Bank 360,000 
  Capital leases payable   14,725

 Total long-term liabilities   513,673

 Total liabilities   864,454 

Net assets: 
Investment in capital assets  235,450 

Unrestricted 402,628 
Total net assets  638,078 

$   1,502,532 

2 
See accountants’ compilation report 
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  NEW BEDFORD GLOBAL LEARNING CHARTER SCHOOL
 STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 

For the twelve months ended 
June 30, 2004 

Actual amounts Actual amounts 
for the 1 month for the 12 months 

ended Monthly budget ended Annual budget 
June 30, 2004 amounts June 30, 2004 amounts % of budget 

Operating revenues: 

Federal/State grants $  32,296 27,500 511,278 330,000 154.9% 
Foundation grants 0 0 98,896 0 0.0% 
Tuition 504,667 159,500 1,914,000 1,914,000 100.0% 
Other-transportation 0 0 1,396 0 0.0% 
Other income 2,358 0 6,723 0 0.0% 
Interest Income 320 0 2,097 0 0.0% 

Total operating revenue  539,641  187,000 2,534,390 2,244,000 112.9% 

Operating expenses:
 (see schedule)  250,996  171,075   1,980,550    2,052,900 96.5% 

Operating income (loss)  288,645    15,925   553,840 191,100 

Nonoperating revenues (expenses): 

Bank debt repayment 35,462 13,333  237,417  160,000 148.4% 
Reclass principal against liability (30,000) 0 (193,196) 0 0.0% 
Renovations 0 2,592  86,637 31,100 278.6% 
Capitalization of renovations 0 0  (78,734) 0 0.0% 
(Gain)/loss on equipment 0  0 942 0 0 

Total nonoperating revenue (expenses) (5,462) (15,925) (53,066) (191,100) 27.8% 

Change in net assets $   283,183  500,774  

Net assets as of July 1, 2003  137,304  

Net assets as of June 30, 2004 $  638,078  

3 
See accountants’ compilation report 

New Bedford Global Learning Charter School’s Annual Report for 2003-2004 Page -32- 



  NEW BEDFORD GLOBAL LEARNING CHARTER SCHOOL 
 STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS 

For the twelve months ended 
June 30, 2004 

Actual amounts 

for the 1 month 
ended 

June 30, 2004 
Operating expenses: 
Paraprofessionals  5,100 
Principal   6,462 
Teachers    86,335 
Assistant principal   5,470
School Leader/CEO    16,800
Payroll taxes   1,731
Confidential secretary   2,623
Custodial   4,933 
Executive assistant   3,000 
IT Manager   3,846 
Nurse    10,411 
Total benefits (All Staff)    11,155 
Textbooks  0 
Instructional technology   2,020 
Audio visual  0 
Special Subjects   7,383  
Student activities-supplies/materials   1,296  
Health supplies/material   1,054 
Legal  0 
Insurance  2,459 
Marketing/development   19,292 
Miscellaneous  0 
Security  3,450 
Clerical   15,256 
Classroom supplies/materials  3,110 
Athletics/student services  7,325 
Utilities/maintenance  8,932 
Staff development/training   20,398 
Accounting/Business office  1,155 

Total operating expenses  0 
0 

Actual amounts 

for the 12 months 
Monthly budget ended Annual budget 

amounts June 30, 2004 amounts % of budget 

  6,250  72,649   75,000  96.9% 
  6,167  75,656    74,000 102.2% 

  69,167  659,135     830,000 79.4% 
  6,000  58,832   72,000 81.7% 
  3,167  50,600   38,000 133.2% 
  1,250  14,925   15,000 99.5% 
  2,992  33,290   35,900 92.7% 
 3,917  56,065  47,000 119.3% 
  3,250  39,267   39,000 100.7% 
  4,167  49,827   50,000 99.7% 
  3,333  42,620   40,000 106.5% 

  18,333  104,538    220,000 47.5% 
833    9,330   10,000 93.3% 

  1,667  65,755   20,000 328.8% 
  1,667  26,184   20,000 130.9% 
  3,750  33,940   45,000 75.4% 

333    5,482   4,000 137.1% 
333    2,682   4,000 67.0% 
833 37   10,000 0.4% 
833  13,324   10,000 133.2% 
417  39,271   5,000 785.4% 

0    4,805 0 0.0% 
  1,667  18,472   20,000 92.4% 
  1,667  92,956   20,000 464.8% 
  3,333  45,197   40,000 113.0% 
  3,083  51,470   37,000 139.1% 
  8,083  114,686   97,000 118.2% 

  13,333  179,992    160,000 112.5% 
833   19,563   10,000 195.6% 
250 341   3,000 11.4%

 188    9,518    2,260 421.2% 
$   250,996 $   171,075  $   1,980,550 $  2,052,900 96.5%


4 

See accountants’ compilation report
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New Bedford Global Learning Charter School 
2004-2005 School Year Budget 

Summary and Highlights 

The Board of Trustees has accepted the challenge of finding a way to do public school education that will produce 
significantly higher student academic achievement. At the heart of the challenge is the need to design curriculum 
and instruction so that teachers are constantly renewing as professionals and students find meaning and relevance 
in their learning. Unfortunately, school budget dollars cannot accommodate major research and development 
initiatives in teaching and learning. As a Horace Mann Charter School, an independent Local Education Agency 
(LEA), we are uniquely positioned to generate new revenue streams from public and private sources to address 
that challenge.  

The Board’s objective, to serve as a district incubator school for best practices, will require such additional 
resources beyond the basic per pupil tuition revenues. The proposed UMass Dartmouth and High Tech High 
Learning® partnerships can provide some of those additional resources. However, we must also launch an 
aggressive campaign to locate additional revenue streams to support the proposed Research and Development 
Center and other important initiatives such as community based learning expeditions. Also, the Board has 
identified the need for a new facility that is more compatible with our program design principles. The new 
Development Officer position, funded in part by the budget SouthCoast Education Improvement Foundation, will 
provide the human resources we need to generate additional revenue streams.  

The proposed budget provides a conservative framework for educating 300 students in fourteen classrooms with 
class sizes between 22-25 students per room. The budget includes both discretionary and non-discretionary 
items. Non-discretionary items include but are not limited to such things as repayment of debt, heat/utilities, 
employee benefits, liability insurance, and a per-pupil assessment for city administrative and retired employee 
costs. The remaining discretionary funds are used to determine the number of teachers, class size, leadership and 
support staff, student supplies and materials, some teacher professional development, and so on.  

The following statements provide a context for the proposed budget: 
  We must find a 9th grade facility that can be made ready at a reasonable cost. 
  We must realign student management services with our charter goal to strengthen relationships between 

the school and home and the community service agencies. 
  Research indicates that job-embedded professional development is a highly effective way to transform 

schools for teachers. 
  After providing for non-discretionary expenditures and a very basic educational program to service the 

students, there are only limited funds available for new initiatives. New revenue streams must be 
developed to support a range of teaching and learning reforms. 

  High Tech High Learning®, a significant partner in our school reform effort, brings both financial and 
programmatic resources to our effort. 

  UMass Dartmouth will provide significant resources to launch a Research & Development Center to assist 
the Board in meeting its charter goals.  

 The Board is committed to its original vision and mission. 
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Revenues 

Basic Operating Budget 
Basic Operating Budget revenues for FY 05 come from per pupil tuition, non-competitive federal grants, private grants and 
other pledged support: 

• 	 Title I funds supplement staff salaries and expenses 2500000 
that support reading/mathematics instruction (125K), 

2000000 
p	 ial E u at n G an• 	 S ec d c io r t funds supplement the delivery 

of services to eligible students (50K), 1500000


h t r S h o t t p G an
• 	 C ar e c o l S ar -u r t funds are available for the first 1000000


three years of operation (100K) and can be used for any
 500000 
purpose approved in advance by the Dept. of Education, 0 

• 	 Hig c h L ar i g® funds will be used to fundh Te h Hig e n n Tuition	 Grants & 
Contributionsprofessional development and school leadership costs to


enhance our affiliate status (90K),

t
i z n’ a• 	 C i e s B nk has committed to provide unrestricted funds of $20,000 over three years, 

• 	 U a a m utM ss D rt o h, via a partnership agreement, will provide funds for teacher professional development stipends 
(30K), a university fellow/high school principal position (85K), and seed money to launch the R&D Center (50K), 
o hC a t E uc t i n has committed to provide in-kind contributions to assist withi n I p o e e o nd t• 	 S ut o s d a o m r v m nt F u a o


leadership and a major capital campaign.


Competitive State Grants 
We are in the process of applying for various competitive state grants as an independent Local Education Agency (LEA). 
These grants are usually under $10,000 and are earmarked to support various state sponsored initiatives for school reform 
and academic achievement. While these grants do not offset basic operational needs they can be used to enhance various 
initiatives such as professional development, technology training, MCAS remediation, and other initiatives consistent with 
the school’s vision and mission. 

Additional Revenue Streams 
In order to engage in the cutting edge research and development called for in our charter, the Board and the school 
leadership team must develop additional revenue streams to support our program goals. The Development Officer will be 
charged with developing revenue streams for 

• 	 a capital campaign for a new facility, 
• 	 Research and Development Center, 
• 	 community based programs, 
• 	 mentoring and after school programs, 
• 	 expeditionary learning programs, 
• 	 adult and parent education programs, and other programs and initiatives consistent with the school’s vision and 

mission. 
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FY05 Expenditures 
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2004 – 2005 Budget Summary 

Budget Assumptions 

  We plan on an enrollment of 300 students in grades 5-9. 
  We will strengthen the home-school connection with the addition of new Parent Liaison and Social Worker 

positions. 
  Teachers will not be able to make significant gains in new instructional initiatives without job embedded 

professional development. 
  A new Development Officer position will provide assist us in generating additional grant revenues, develop a 

public relations and marketing strategy, and manage a multi-million dollar capital campaign for a new facility 
to be designed in keeping with our design principles and our “Connecting Oceans” curriculum theme. 

  High Tech High and UMass Dartmouth provide significant financial resources as well as program enhancement. 
  The ninth grade program needs to be nurtured; through the UMD partnership, the University Fellow/Principal 

position makes available critical human resources to support the launching of the high school initiative. 

Non Discretionary Budget  $716,184 
Debt  229,159 
Heat/Utilities 103,810 
Employee Benefits 245,810

 Health, Payroll Taxes
    Retirement, Unemployment 
Maint. & Repairs 72,405 
Security 20,000 
Telephones/Computer Lines 15,000 
Accountant/Insurance 30,000 

Discretionary Budget 
Salaries 
Business Office 
Instructional Salaries
   Principal's Office


   Net. Systems Eng.

   Teachers


Paras/Interns (7.0)

Prof. Devel. 

Student Services Salaries


  Nurse, Student Act. 

Custodial Salaries (2)

Expenses


Administration Expenses


Special Subjects (CS)

Prof Devel. (CS)

Teaching Expenses


Student Services/Activities


Transportation


$2,309,736 
1,685,736 

41,097 

265,337
51,500

      986,657 
112,582 
70,478 

99,019 
59,066 

624,000 
138,500 
45,000 

157,500 
203,000 
35,000 
45,000 

Total Budget $3,025,920 
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New Bedford Global Learning 
Charter School 

2004-2005 School Year 
Line-Item Budget Detail 

2004-2005 SALARIES 

Account # DESCRIPTION Total Amount 
4002-1000-1410 Administration 41,097 

-02      Executive Business Assistant - 12 mos 

4002-2000-2200 Building Leadership 316,837 
-01 Middle Principal & Title 1 Director - 12 mos 86,520 
-01 Principal High - TBA 12 mos 85,000 
-02 Confidential Secretary  36,977

         School Level Responsibilities - 12 mos 
-02 School Office Assistant (2) 56,840 

Middle - 12 mos 28,840 
High - 12 mos 28,000 

4002-2000-2250-03 Information Technology Director 51,500 
Middle & High - 12 mos 

4002-2000-2305-01 Teaching Services 1,169,717 
-01 Middle Classroom/Title 1 Teachers (12.0) 517,608 
-01 High Classroom Teachers (3.0) 145,205 
-01 Teachers, Specialists Middle & High 227,810 

Exploratory 92,744
       Drama 
       Art 
       Foreign Language

         Special Education Consulting Middle/High (2.0) 98,566
        After school Tutors 10,000
        Teacher Substitutes 20,000
        Teacher Extra Supervisory Duties - Non-Instructional 6,500 

4002-2000-2330-03 Paraprofessionals 112,582 
Title 1 (3.0) 45,000

         Special Education (2.0) 30,000 
Teaching Interns (2.0) 37,582 
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4002-2000-2353-01 Professional Development 70,478 
Professional Development Stipends 64,000

         Conferences/Workshops 6,478 
4002-2000-2451-01 Education Technology - 12 mos 53,134 
4002-2000-2700-01 School Social Worker Middle/High - 12 mos 42,900 

4002-3000-3100 Student Services 99,019 
-03 Parent Liaison Services 38,900

         Student Assistance Services - 12 mos 
-01 Nurse Middle/High 45,119 
-03 Athletics 7,500

         Coaches Middle 3,750
         Coaches High 3,750 

-03 Student Activities 7,500
        Teacher Led After School Activities  288 hours

   Homework Club, Engineers, Weaving, Drama 
   Tang Soo Do, Speech Academy, etc. 

4002-4000-4110 Custodial 59,066 
-03 Middle & High (2.0) - 12 mos 

4002-ALL Payroll Taxes (FICA) 16,000 

4002-ALL Benefits 229,810
        NBGLCS 158,000
        NBPS 71,810 

Total Salaries 1,931,546 

2004-2005 EXPENSES 

4001-1000-1210-04 Administration Contracted Services 108,000 
School Leader/CEO (.5) 48,000 
Development Director (.5) 30,000 
Special Education Director (.4) 30,000 

4001-1000-1210-05 Administration Supplies & Materials 500
 Copy Paper 250
 General Office Supplies 250 

New Bedford Global Learning Charter School’s Annual Report for 2003-2004 Page -41- 



4001-1000-1210-06 Administration Other Expense 
 Postage 
 MCSA Dues 
 ASCD Dues 

500
3,862

138
 Travel Expenses 500 

4001-1000-1410-04 Business Office Contracted Services 
 Insurance 
 Accounting Services 

City Administration Costs 
 Communication Services 

Printing 

15,000
7,000 

20,000
1,320
1,680 

4001-1000-1410-05 Business Office Supplies & Materials 
 General Office Supplies 2,500 

4001-1000-1410-06 Business Office Other Expense 
 Conference Fees 
 Travel Expenses 

1,250
1,250 

4001-1000-1430-04 Legal 
 Legal Expenses 5,000 

4001-2000-2210-04 Principal's Office Contracted Services 
 Advertising 
 Marketing 

Office Copier Lease 
Office Copier Service Contract 
Printing & Copying 

 Staffing/Clerical Services 
PBCC Postage Machine Lease 
Poland Spring Water Service 

 Consultants 
 Annual Report 

15,000
15,000 
3,868 
1,800
9,000

855 
1,677 
1,800
8,000
3,000 

4001-2000-2210-05 Principal's Office Supplies & Materials 
 General Office Supplies 
 Copy Paper 
 Furnishings 

Computer Supplies & Materials 

2,000
1,000
1,000 
1,000 

5,000

45,000

2,500

2,500

5,000

60,000

5,000
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4001-2000-2210-06 	 Principal's Office Other Expense 10,000
 Conference Fees 800
 Travel Expenses 1,500
 ASCD Dues 69
 NMSA Dues 200
 Postage 7,431 

4001-2000-2310-04 	 Special Subjects Contracted Services 42,000
 Exploratory Consultants 42,000 

4001-2000-2310-05 	 Special Subjects Supplies & Materials 1,500
 Awards/Promotional Supplies 1,500 

4001-2000-2310-06 	 Special Subjects Other Expense 1,500 
Supplies, Conference Fees, Travel 1,500 

4001-2000-2320-04 	 Medical/Therapeutic Contracted Services 15,000 
OT/PT Services 15,000 

4001-2000-2357-04 	 Professional Development Contracted Services 143,837
 6+1 Trait Training	 3,337
 Academic Coaches	 40,000
 R&D Center	 100,500 

Professional Development Supplies & Materials	 2,500 

Professional Development Other Expense 11,163
 Teacher Travel Expense 11,163 

4001-2000-2415-04 	 Classroom Contracted Services 5,000
 Copier Lease 	 4,448 

Rug Cleaning & Sanitizing	 552 

4001-2000-2415-05 	 Classroom Supplies & Materials 46,000 
Copier Service Supplies & Materials	 3,600

 Art Supplies	 2,000
 Classroom Materials	 32,900
 Copy Paper	 7,500
 Drama Supplies	 1,500 

4001-2000-2415-06 	 Classroom Other Expense 2,000
 Teacher Travel Expense 2,000 

4001-2000-2410-05 	 Textbooks 20,000 
Textbooks High School 20,000 
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4001-2000-2451-04 	 Instructional Technology Contracted Services 5,000 
Computer Repair/Maintenance Services 2,000

 Training Services 3,000 

4001-2000-2451-05 	 Instructional Technology Supplies & Materials 23,500
 Servers 3,000
 Computers/laptops 17,500
 Software 2,500
 General Office Supplies 500 

4001-2000-2451-06 	 Instructional Technology Other Expense 1,500
 Travel Expense 1,000 

Dues & Subscriptions 500 

4001-2000-2453-04 	 Audio Visual & Library Contracted Services 2,500 
Television & Equipment Repair 2,500 

4001-2000-2453-05	 Audio Visual & Library Supplies & Materials 22,000
 Projector Bulbs 1,000 

TV / VCR / Equipment 21,000 

4001-2000-2453-06	 Audio Visual & Library Other Expense 500
 Travel Expenses 250 

Dues & Subscriptions 250 

4001-2000-2700-04 	 Guidance Contracted Services 5,000 
Testing Analysis & Scoring 2,500

 Consultants 2,500 

4001-2000-2700-05 	 Guidance Supplies & Materials 2,500
 Assessment Materials 2,500 

4001-3000 Student Services 
4001-3000-3200-04 Health Contracted Services 500 

Healthmaster Software Support 150
 Consultants 350 

4001-3000-3200-05 	 Health Supplies & Materials 1,500
 Medical Supplies 1,500 

4001-3000-3200-06 	 Health Other Expense 500
 Travel Expenses 250 

Dues & Subscriptions 250 
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4001-3000-3300-04 Transportation Contracted Services 45,000 
Charter Bus Daily 35,000

 Local Travel 7,000 
Crossing Guard Stipends 3,000 

4001-3000-3520-04 Student Activities Contracted Services 7,000 

4001-3000-3520-05 Student Activities Supplies & Materials 2,500 
After School Club Supplies 2,500 

4001-3000-3520-06 Student Activities Other Expense 500
 Fees 500 

4001-4000 Buildings 35,000 
4001-4000-4120 Heating 35,000 

4001-4000-4130-04 Utilities 83,810
 Electricity 61,155
 Sewer/Water 5,000
 Gas 2,655
 Telephone 10,000
 Computer Lines 5,000 

4001-4000-4220-04 Building Maintenance Contracted Services 52,000
 Heating Contractors 5,000
 Electrician 15,000
 Glass Contractor 5,000
 Flooring Contractors 5,000
 Painting Contractors 15,000
 Plumbers 5,000
 Other Contractors 2,000 

4001-4000-4220-05 Building Maintenance Supplies & Materials 11,500
 Custodial Supplies 11,500 

4001-4000-4220-06 Building Maintenance Other Expense 500
 Travel Expenses 500 

4001-4000-4225-04 Security Contracted Services 20,000 
School Security Guards 20,000 

4001-4000-4300-04 Extraordinary Maintenance Contracted Services 8,405
 Renovations 8,405 
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4001-5000 Debt 
4001-5000-5400 Debt Interest 31,732
 Fleet 8,115
 Citizens 16,500 

First Federal  7,117 

4001-5000-5450 Debt Principal 197,427
 Fleet 33,737
 Citizens 120,000
 First Federal 43,690 

Total Expenses 1,094,374 

Total Budget 3,025,920 
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APPENDICES 




_______________________________________________________________________________ 

_______________________________________________________________________________ 

Presentations of Learning 
(P.O.L.) Rubric 

Student Name(s):_________________________________________________ 


Title of Work: ____________________________________________ Date: _________________ 


Category 4 3 2 1 Self 
Score 

Panel 
Score 

Evidence Information is 
thorough and 

Information is 
complete with some 

Information is fairly 
complete with some 

Information is 
incomplete with no 

complete with ample 
evidence included. 

evidence included. evidence included. supporting evidence. 

Organization Information is very Information is Information is The information is 
organized and well- organized and well- organized, but not disorganized and not 
constructed constructed well constructed. well constructed. 

Content Shows a full Shows a good Shows a good Does not seem to 
understanding of the 
topic. All elements 
add to the 

understanding of the 
topic. Elements add 
to the presentation. 

understanding of the 
topic. Some elements 
do not add to the 

understand the topic 
very well. Elements 
detract from the 

presentation. presentation. presentation. 
Preparedness Student(s) 

completely prepared 
Student(s) well 
prepared but might 

Student(s) somewhat 
prepared, but 

Student(s) not 
prepared to present. 

and obviously 
rehearsed. 

have needed more 
rehearsals. 

rehearsal was 
lacking. 

Sources All sources All sources All sources Some sources are 
(information and 
graphics) are 
accurately 
documented in the 

(information and 
graphics) are 
accurately 
documented, but a 

(information and 
graphics) are 
accurately 
documented, but 

not accurately 
documented 

desired format. few are not in the 
desired format. 

many are not in the 
desired format. 

Presentation 
&Enthusiasm 

Speaks clearly and 
distinctly and 

Speaks clearly and 
distinctly and 

Sometimes speaks in 
a mumble and now 

Difficult to hear and 
did not generate 

generates a strong sometimes generates and then generates a much interest in the 
interest and a strong interest and strong interest and topic being 
enthusiasm about the enthusiasm about the enthusiasm about the presented. 
topic in others. topic in others. topic in others. 

Final Score: _______________ 

Positive Feedback: 

Constructive Criticism: 



i
 •

455 County Street, Th
508.991.7000

rd Floor, New Bedford, Massachusetts 02740 
   Fax: 508.991.4127  •   www.nbglcs.org 

April 16, 2004 

Dear GLCS Parent or Guardian: 

On January 8, 2002, President Bush signed the No Child Left Behind Act of 2001 (NCLB) into law.  The law calls for 
sweeping changes in public education. Among these is a new federal requirement that all states and school districts 
including charter schools - must issue annual “report cards” to parents. Attached is our school's “report card” which 
contains information about our school.  The information is divided into three parts: 

Part I: Teacher Qualifications 
Part II: School Achievement in Mathematics and Reading 
Part III: School Performance Ratings 

Part I provides information about the qualifications of the teachers in our school.  The information is divided into two 
sections: (1) the percentage of teachers who are certified or licensed to teach in Massachusetts, and (2) the 
percentage of classes taught by instructors who are highly qualified to teach in the core subject areas: mathematics, 
science, reading, history, English language arts, and the performing/visual arts. 

The information contained in Part II summarizes how our school did on the last round of MCAS examinations.  The 
data is broken down by grade level, subject area, and the performances of different subgroups or learning 
populations in the school, such as limited English proficient students, students with disabilities, and racial and ethnic 
groups. NCLB requires that test results for reading and mathematics be reported annually in this way. 

Part III usually provides information about how well a given district school is doing relative to others in the district and 
to performances in past years. Since we are considered our own district for assessment purposes and we do not 
have prior performance data, this section is simply another summary of our results. The “Composite Performance 
Index” (CPI) scores for mathematics and English language arts are part of Massachusetts’ School Performance 
Rating system.  This system requires that each school make “adequate yearly progress” (AYP) toward meeting a 
national goal of all students being “proficient” in mathematics and English by the year 2013-2014. AYP ratings for 
Massachusetts public schools, including charter schools, are issued every two years (a "cycle"), on even numbered 
years, based on an analysis of a school's MCAS results. Two measures, performance ratings and improvement 
ratings, inform an AYP determination. 

In order to receive a performance rating, a school must have data for both years of the rating cycle as well as enough 
students tested to meet the minimum size requirements. Improvement ratings are issued once a school has 
administered MCAS for four consecutive years, allowing for baseline and review years. An AYP determination can be 
made based solely on a performance rating if the school's performance is above the state target; otherwise an 



improvement rating is needed. Thus, a charter school could receive an AYP rating once the school has administered 
two years of MCAS tests falling in the same cycle. 

For GLCS the results show our first year of MCAS results and that means that we are just starting to set our baseline 
for future AYP. In other words, we did not have any AYP figure generated because we had no previous results. You 
will see in our report that in our first year of testing grades 6-8 (160 students), the results were: 

(1.) In English Language Arts, the results for last year's 7th grade show student performance in all categories in 
the "moderate" range of the state Proficiency Index; and  

(2.) In Mathematics, the combined results for last year's 6th and 8th grades show the aggregate score in the 
"very low" range. 

Although the GLCS is not technically “in need of improvement” at this time because of our lack of testing history and 
data, we clearly have work to do, particularly in the area of Mathematics. 

Please remember also that with so few students being tested, our scores are susceptible to swings year to year 
because the profiles of different - and relatively small - cohorts of children moving through our school may change. 
However, over time we are responsible for all students attaining proficiency in English Language Arts and 
Mathematics. 

In closing, please know that we are prepared to help you further should you have more questions about what this 
report card means. Please feel free to call me directly if I can be of additional assistance to you. 

Sincerely yours, 

Paul D. Fay  
Principal 


