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LETTER FROM THE CHAIRMAN OF THE BOARD OF TRUSTEES 
 
 
August 1, 2006 
 
Dear Friends of Excel Academy Charter School: 
 
On behalf of the Board of Trustees, I am delighted to present the third Annual Report of Excel 
Academy Charter School.   
 
When Excel Academy was founded three years ago, we had great hopes for the school that we 
wanted to exist by this day – one that set the highest expectations for its students, had inspiring, 
dedicated teachers and staff with a sense of urgency about their work, was led by a management 
team that was one of the most highly regarded in the city, had the financial resources to ensure that 
the school would continue to thrive, and – most importantly – would have proven that the learning 
and experience our students had while at Excel Academy would prepare them for college and for 
life. 
 
I am happy to report, on behalf of the Board, that all of those things we wished for three years ago 
are true today. Indeed, the state of Excel Academy Charter School is strong – and getting stronger. 
 
The rest of this Report will go into great detail about Excel Academy’s performance this past year, 
but allow me to highlight a few key accomplishments. 
 
Last summer, we added three outstanding people to the senior management of the School – Scott 
Given as Associate Director, Eileen Callahan as Dean of Curriculum and Christopher Habetler as 
Dean of Students. Together with Executive Director Yutaka Tamura, this team went to significant 
efforts to refine and redesign our program, curriculum and school culture before students and staff 
returned in the fall. As anyone who has worked at a school can attest, this is a non-trivial task. 
However, from the arrival of staff last August through our first Commencement Ceremony in late 
June, it was clear that a culture of achievement was present in every classroom and at every school 
event. 
 
The P.R.E.P. approach – emphasizing that our community values people who are Prepared, 
Respectful, Engaged and Professional – became a core part of our daily life at Excel Academy. 
Those of you who visited the school can probably still hear our students loudly confirming the 
P.R.E.P. values at Community Circle, or see the Building Block contests that were centered around 
them. Within this community centered around the P.R.E.P. expectations, our students engaged in an 
ambitious college-preparatory curriculum that often involved work that is more frequently studied in 
high school. Just some of the books our students read this year include The Great Gatsby and The 
Odyssey. And the Board had trouble keeping up with the algebraic formulas our students would try 
and explain to us. 
 
This culture of achievement generated tremendous results by the end of the year with 75 percent of 
our inaugural graduating class gaining admission to college-preparatory high schools – which we 
define as a high school that sends over 80 percent of their graduates to college. This metric is one 
that the Board looks at quite closely to evaluate our performance, since it is most closely tied to 
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Excel Academy’s mission to prepare our students to succeed in high school and college. We are very 
proud of and inspired by the efforts of this inaugural class. They have set high expectations for us in 
future years. 
 
The accomplished students, engaged parents, passionate faculty and broad community support are 
the core of the Excel Academy Charter School community. The Board of Directors is intensely 
focused on developing the resources needed to support the extraordinary momentum that this 
community has created over the past year. On behalf of all of us, I invite you to read this Annual 
Report and then visit the school to see firsthand what Excel Academy Charter School is all about. 
 
Owen J. Stearns 
Board Chair 
Excel Academy Charter School 
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MISSION 
 

Excel Academy Charter School’s mission is to prepare middle school students to succeed in high 
school and college, apply their learning to solve relevant problems, and engage productively in their 
communities. 
 
 

INTRODUCTION TO THE SCHOOL 
 

Excel Academy was created to offer a tuition-free, public middle school alternative to students in 
East Boston, Chelsea and surrounding communities. In order to address the severe academic 
underperformance and low college matriculation rates of predominantly low-income, Latino 
students from these urban communities, we offer a highly rigorous, college-preparatory curriculum 
supported by a structured school culture. Excel is located in East Boston.  
  
Excel Academy Charter School received its charter from the Massachusetts Department of 
Education in February of 2003, and we opened our doors to our first class of students in September 
of 2003. During the 2005-06 school year, Excel’s third year of successful operation, the school 
served approximately 170 seventh and eighth grade students. We ultimately expect to serve 2001 
students in the fifth through eighth grades. 
 
Excel Academy has created a culture of achievement that permeates our classrooms and is infused in 
all elements of the school day. The school day begins with Community Circle, a morning assembly, 
during which students are reminded of the high academic and behavioral standards to which all 
Excel students are held accountable. These expectations, known by the term “P.R.E.P. to Excel,” 
are that students are Prepared, Respectful, Engaged and Professional at all times.  
 
Students are taught the value and importance of preparing for and attending college-preparatory 
high schools to make certain they have the skills and experiences necessary to earn acceptance to 
college. Furthermore, they are supported by our High School Placement program to ensure students 
and their families are well-informed of their options for high school and have access to the resources 
they need to navigate the often complex admissions process. Evidence of the expectation that all 
Excel Academy students will attend college is palpable throughout the hallways and classrooms.  
 
Excel’s rigorous curriculum and culture of achievement have led to outstanding results in a relatively 
short period of time. Students in our first eighth grade class consistently outperformed their local 
peers and rivaled their state peers on the MCAS exams during their three years at Excel. Of the 80 
eighth graders who completed Excel Academy’s program in June of 2006, 75 percent earned 
acceptance to college-preparatory high schools.  

                                                 
1 Excel Academy’s actual enrollment cap is 300 students. However, due to our current program structure and facility, we 
have decided to keep our enrollment at or below 200 students in the immediate future.  
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EXECUTIVE SUMMARY 
 

Founded in 2003 and having recently completed our third year of success operation, Excel Academy 
is the only the charter middle school serving students in East Boston and Chelsea and the only 
tuition-free, public middle school with a college-preparatory mission serving these communities.  
 
The 2005-06 school year was an exciting one for Excel Academy, its students and their families. 
Highlights from our third year include: 
 
Program Refinement 
Excel Academy’s faculty and administration devoted considerable time and energy to refining its 
program, curriculum and school culture. The successes outlined below are a direct result of their 
efforts. Excel has created a culture of achievement that permeates the school building and is evident 
in every classroom, every day. The school is now supported by a strong foundation and is in a 
position to move to the next level of performance.  
 
High School Acceptances 
Seventy-five percent of the students in Excel Academy’s inaugural graduating class were accepted to 
college-preparatory high schools. Excel graduates will be among the students at many of the region’s 
most prestigious college-preparatory high schools including the Commonwealth School, Boston 
College High, Boston Latin Academy, Pingree, and St. John’s Prep. Many of our students also 
received significant financial aid packages to attend the private and parochial schools to which they 
were accepted.  
 
MCAS Scores 
Our students posted strong scores and outperformed their local peers on the 2004 math and English 
MCAS exams. Specifically,  

 Excel Academy seventh graders earned a passing rate of 93 percent on the 2004 English MCAS, 
the exact same passing rate as their state peers. This is particularly significant given that nearly 2/3 
of our students speak Spanish in their homes.  
 Excel Academy sixth graders earned a higher passing rate (65 percent) on the 2004 math MCAS 

than their local peers from East Boston (36 percent), as well as students from the districts of 
Boston (51 percent) and Chelsea (53 percent).  

 
Family Satisfaction 
For the third year in a row, Excel Academy families were overwhelmingly satisfied with the school’s 
program. Specifically, 

 96 percent of Excel parents responding to the annual survey said they were “satisfied” or “very 
satisfied” with the overall program at Excel. 
 95 percent of our families who responded to our year-end survey stated that they were “very 

satisfied” or “satisfied” with Excel’s academic standards and expectations of students.  
 95 percent of our families who responded to our year-end survey stated that the program at 

Excel was “better” than at their previous school. 
 100 percent of parents of eighth grade students enrolled at Excel Academy for the past three 

years “agreed” or “strongly agreed” with the statement, “Excel Academy prepared my child to 
succeed in high school.”  
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Leadership 
 Excel Academy operates under the steady leadership of its Founder, Yutaka Tamura, who has 

now served as the school’s Executive Director for three years. 
 Scott Given brought considerable energy, drive and expertise to the school during his first year 

as Excel Academy’s Associate Director. 
 
Governance 

 Excel’s Board of Trustees welcomed three new members during the 2005-06 school year and 
continues to work toward expanding and diversifying the Board.  
 Excel Academy extends its sincere gratitude to three of its founding Board members — Palmer 

Berry, John Kelly, and Richelle Nessralla — whose Board terms expired this year.  
 
Academic Program 
Excel Academy teachers and administrators worked to develop and refine the school’s curriculum to 
ensure that every student is prepared to succeed in high school. Highlights of the academic program 
include: 

 All eighth grade students took Foundations of Algebra, while seventh graders took pre-Algebra.  
 Eighth grade students read and studied high school level literature such as The Great Gatsby 

and The Odyssey. Seventh graders read and studied The Color of My Words and the non-fiction 
piece, The Race to Save the Lord God Bird, among other texts. Students in both grades spent 
considerable time developing their writing skills, as well.  
 Students explored the properties of matter, motion and kinetic energy in Physical Science. 
 Eighth graders took United States History where they covered content from the Revolution 

through the Reconstruction era, while 7th graders studied the origins of human society in their 
Ancient Civilizations course. 

 
Student Life 

 Through the school’s High School Placement Program, Excel Academy students visited college-
preparatory high schools. Approximately 40 students attended an overnight trip to Amherst 
College where they toured campus and participated in a class.   

 Advisory classes engaged in friendly competition through Excel’s Building Block Challenge. 
Classes were awarded building blocks based on their level of preparedness, respect, engagement 
and professionalism during each class. Awards included the Dean’s challenge, teacher 
challenges, a movie, and trips to Constitution Beach.  

 Excel students earned merits for going above and beyond our expectations for them. While 
many students chose to spend their merits on school supplies, toys and games, and movie 
tickets in the Merit Store, others saved their merits for quarterly Merit Auctions. Merit Auction 
prizes includes a Boston Celtics game, a tour of Fenway Park, dinner and a movie, trips to 
museums, Boston Common and the Franklin Park Zoo, and autographed sports memorabilia.  

 Students participated in a variety of enrichment and extra-curricular activities including Student 
Council, Student Ambassadors, desktop publishing, debate, soccer, jewelry making, outdoor 
games, community service club, running club, French and ultimate Frisbee.  
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SUMMARY OF PERFORMANCE RELATIVE TO ACCOUNTABILITY PLAN 
 

Our accountability plan is a data-driven document designed to clearly indicate the degree to which 
we have achieved our goals as well as provide information needed to help us refine our growing 
program.   
 

Academic Measures2 — Is the Academic Program a Success? 
 

Goal 1: Students at Excel Academy Charter School will become proficient readers and 
writers of the English language. 

 
Measures 2005-06 Performance 

a) Ninety percent of students enrolled at Excel 
Academy for two or more years will pass the 
Massachusetts Comprehensive Assessment 
System (MCAS) English Language Arts 
assessment. 

Ninety-eight percent of students enrolled at 
Excel Academy for two or more years passed the 
2005 MCAS English Language Arts assessment.  

b) A greater percentage of Excel Academy 
Charter School students enrolled in the school 
for two years or more will achieve proficiency 
(“proficient” or “advanced”) on the MCAS 
English Language Arts assessment than the 
averages of their peers from their home districts 
and state.  

Sixty-seven percent of Excel Academy students 
enrolled at Excel for two or more years achieved 
proficiency (“proficient” or “advanced”) on the 
MCAS English Language Arts assessment 
compared to 27 percent of East Boston students 
and 34 percent of Chelsea students achieving 
proficiency on the exam.  

c) Each cohort of Excel Academy Charter 
School students will improve its reading skill by 
an average of three percentiles per year over its 
three years in the program as measured by the 
TerraNova assessment. 3 4

Our 8th grade students took the reading 
TerraNova exam in May of 2006, but we do not 
yet have the results for this assessment. Once we 
receive the results in the fall, we will have three 
years of data for this cohort by which to assess 
our performance against this measure.  

                                                 
2 Students with IEPs may be excluded from certain assessments, as specified in their IEPs. 
3 Cohorts will include those students who attend the program for the entire school year in 6th, 7th and 8th grades on a 
consecutive basis.   
4 Excel Academy Charter School will use the Terra Nova temporarily as a longitudinal measure of student performance, 
replacing it with a value-added analysis of same student growth on anticipated, statewide yearly assessments (in 
accordance with NCLB) when those assessments are developed and implemented. 
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Goal 2: Students at Excel Academy Charter School will demonstrate proficiency in the 

understanding and application of mathematical computation and problem solving. 
 

Measures 2005-06 Performance 
a) Seventy-five percent of students enrolled at 
Excel Academy Charter School for two or more 
years will pass the Massachusetts Comprehensive 
Assessment System (MCAS) Math assessment. 

We do not yet have the data from the 2006 7th 
and 8th grade math MCAS exams. Once we 
receive this these results, we will have the 
necessary data to assess our performance against 
this measure. 

b) A greater percentage of Excel Academy 
Charter School students enrolled in the school 
for two years or more will achieve proficiency 
(“proficient” or “advanced”) on the MCAS Math 
assessment than the averages of their peers from 
their home districts and the state.   

After only one year of math instruction, 25 
percent of Excel Academy 6th graders achieved 
proficiency (“proficient” or “advanced”) on the 
MCAS English Language Arts assessment 
compared to 18 percent of East Boston students 
and 20 percent of Chelsea students achieving 
proficiency on the exam. Once we receive the 
results of the 2006 7th and 8th grade math MCAS 
exams we will have the necessary data to assess 
our performance against this measure. 

c) Each cohort of Excel Academy Charter 
School students will improve its math skills by 
an average of three percentiles per year over its 
three years in the program, as measured by the 
TerraNova.   

Our 8th grade students took the math TerraNova 
exam in May of 2006, but we do not yet have the 
results for this assessment. Once we receive the 
results in the fall, we will have three years of data 
for this cohort by which to assess our 
performance against this measure. 

 
 

Goal 3: Students at Excel Academy Charter School will demonstrate proficiency in the 
understanding and application of scientific reasoning. 

 
Measures 2005-06 

a) Seventy-five percent of students enrolled at 
Excel Academy Charter School for two or more 
years will achieve proficiency (“proficient” or 
“advanced”) on the Massachusetts 
Comprehensive Assessment System (MCAS) 
Science assessment. 

The MCAS Science assessment was administered 
to our 8th graders for the first time in May of 
2006. We will not have performance data for this 
exam until September of 2006.  

b) A greater percentage of Excel Academy 
Charter School students enrolled in the school 
for two years or more will achieve proficiency 
(“proficient” or “advanced”) on the MCAS 
Science assessment than the averages of their 
peers from their home districts and the state.   

The MCAS Science assessment was administered 
to our 8th graders for the first time in May of 
2006. We will not have performance data for this 
exam until September of 2006. 

c) Ninety percent of students enrolled at Excel 
Academy Charter School for three consecutive 

As 8th graders, 84 percent of Excel students 
enrolled at the school for three consecutive years 
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years will pass an assessment of science skills in 
eighth grade.  This assessment will be designed 
with the approval of the MA DOE and will be 
implemented starting in the third year of the 
charter.  Student performance on the assessment 
will be independently evaluated by qualified 
experts familiar with the level of science and 
thinking necessary for admission to and success 
in college preparatory high schools.  The school 
will develop, to the satisfaction of the authorizer, 
rubrics ensuring the consistent, rigorous and 
standards-based evaluation of this assessment.5

passed the final science exam which was 
administered at the conclusion of the 2005-06 
school year and was designed to assess students’ 
knowledge of 8th grade science skills. While we 
fell just short of our goal of 90 percent passing, 
we are working to refine the 8th grade science 
curriculum to better reinforce these skills. 

 
 

Goal 4: Students at Excel Academy Charter School will demonstrate proficiency in the 
understanding of and application of social studies and history. 

 
Measures 2005-06 Performance 

a) Seventy-five percent of students enrolled at 
Excel Academy Charter School for two or more 
years will pass the Massachusetts Comprehensive 
Assessment System (MCAS) Social Studies 
assessment. 

The MCAS Social Studies assessment was 
administered to our 8th graders for the first time 
in May of 2006. We will not have performance 
data for this exam until September of 2006. 

b) A greater percentage of Excel Academy 
Charter School students enrolled in the school 
for two years or more will achieve proficiency 
(“proficient” or “advanced”) on the MCAS 
Social Studies assessment than the averages of 
their peers from their home districts and the 
state.   

The MCAS Social Studies assessment was 
administered to our 8th graders for the first time 
in May of 2006. We will not have performance 
data for this exam until September of 2006. 

c) Ninety percent of students enrolled at Excel 
Academy for three consecutive years will pass an 
assessment of social studies skills in eighth grade. 
This assessment will be implemented starting in 
the third year of the charter. Student 
performance on the assessment will be 
independently evaluated by qualified experts 
familiar with the level of social studies and 
thinking necessary for admission to and success 
in high school in college preparatory high 
schools. The school will develop rubrics 
ensuring the consistent, rigorous and standards-
based evaluation of this assessment. 

As eighth graders, 81 percent of Excel students 
enrolled at the school for three consecutive years 
passed the final social studies exam which was 
administered at the conclusion of the 2005-06 
school year and was designed to assess students’ 
knowledge of 8th grade social studies skills. While 
we fell just short of our goal of 90 percent 
passing, we are working to refine the 8th grade 
social studies curriculum to better reinforce 
these skills. 

 

                                                 
5 This assessment will incorporate and assess math-related skills.  
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Organizational Viability — Is the School a Viable Program? 
 

Goal 1: Excel Academy Charter School will practice sound decision-making and fiscal 
management sufficient to ensure strong student achievement and the responsible 

stewardship of public monies. 
 

Measures 2005-06 Performance 
a) Yearly balance sheets will show that the 
school is fiscally sound and is maintaining 
adequate cash reserves. 

We ended FY06 with a cash reserve of 
$847,517.6

b) Yearly submission of audited financial 
statements will demonstrate that the school is 
responsible and prudent with public resources. 

We ended FY06 with a surplus of $116,017.7

 
 
Goal 2: Excel Academy Charter School will ensure strong and consistent daily attendance by 

all students. 
 

Measure 2005-06 Performance 
a) Average daily student attendance at Excel 
Academy will be at or above 95 percent over the 
course of each school year. 

Excel Academy posted an average daily student 
attendance rate of 95.4 percent during the 2005-
06 school year.  

 
 

Goal 3: Excel Academy Charter School will demonstrate its continued effectiveness in 
earning community approval and support sufficient to ensure the school’s long-term 

viability and effectiveness. 
 

Measures 2005-06 Performance 
a) In an annual survey given to all Excel 
Academy Charter School parents, 80 percent will 
be “satisfied” or “very satisfied” with the overall 
program at Excel.  

Ninety-six percent of Excel parents responding 
to the annual survey said they were “satisfied” or 
“very satisfied” with the overall program at 
Excel. 

b) The school will demonstrate its effective 
service to the community by filling 90 percent of 
available seats by September 30th of each year.  

In our internal budget for the 2005-06 school 
year, we projected an enrollment of 176 
students. 171 of Excel’s 176 available seats, or 97 
percent, were filled by September 30, 2005.  

 

                                                 
6 Based on unaudited figures. 
7 Based on unaudited figures. 
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Faithfulness to Charter — Is the School Faithful to the Terms of the Charter? 

 
Goal 1: Students at Excel Academy Charter School will be prepared for success in high 

school and college. 
 

Measures 2005-06 Performance 
a) Over 30 percent of students who attend Excel 
Academy Charter School for three consecutive 
years will be accepted to high schools in which 
over 80 percent of graduates matriculate in 
college.  

Seventy percent of those students in Excel’s first 
graduating class who have attended Excel 
Academy for three consecutive years were 
accepted to high schools in which over 80 
percent of graduates matriculate in college. 
Overall, 75 percent of all students in Excel’s 8th 
grade class during the 2005-06 school year were 
accepted to high schools in which over 80 
percent of graduates matriculate in college. 

b) In a survey given to parents of 8th grade 
students who have attended Excel Academy for 
three consecutive years, 80 percent will “agree” 
or “strongly agree” with the following type of 
statement: “Excel Academy Charter School 
prepared my child for success in high school.” 

In a survey administered to parents of 8th grade 
students at the conclusion of the 2005-06 school 
year, 100 percent responded that they “agreed” 
or “strongly agreed” with the following 
statement: “Excel Academy prepared my child to 
succeed in high school.” 

 
Goal 2: Students at Excel Academy Charter School will demonstrate the qualities of engaged 

citizenship. 
 

Measures 2005-06 Performance 
a) By the start of its third year of operation, 
Excel Academy will develop to the approval of 
the authorizer, a system by which to measure the 
effectiveness of its school culture in achieving 
the above goal. The following are the types of 
measures that may be used:  

The school developed a survey which is 
completed by all visitors to the school possessing 
educational expertise. The survey requests the 
visitor to assess the level at which Excel students 
demonstrate the qualities of engaged citizenship 
through a series of 16 questions.  

b) Independent experts who visit the school 
throughout the year will conclude in 80 percent 
of cases that students demonstrate the qualities 
of engaged citizenship.   

Excel measures the level at which Excel students 
demonstrate the qualities of engaged citizenship 
by assessing their preparedness, respect, 
engagement and professionalism. Independent 
experts (e.g. other charter, private and public 
school administrators) concluded that Excel 
Academy students demonstrated the qualities of 
engaged citizenship in 100 percent of cases.  

c) In a survey given to parents of 8th grade 
students who have attended Excel Academy for 
three consecutive years, 80 percent will be 
“satisfied” or “very satisfied” with the 
preparation for high school provided by Excel 
Academy Charter School.  

In a survey administered to parents of 8th grade 
students at the conclusion of the 2005-06 school 
year, 100 percent responded that they “agreed” 
or “strongly agreed” with the following 
statement: “Excel Academy prepared my child to 
succeed in high school.”  
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SCHOOL PROFILE 

 
EDUCATIONAL PHILOSOPHY AND PROGRAM OVERVIEW 

 
Excel Academy’s program is based on the basic belief that every student should be held to the 
highest academic and behavioral expectations. We are committed to ensuring our students — the 
majority of whom are Latino and come from low-income families — gain the skills and experiences 
necessary to earn acceptance to and be successful at college-preparatory high schools and colleges. 
Specifically, Excel’s program is designed to develop students as accomplished scholars, capable practitioners 
and engaged citizens. Excel Academy graduates will be: 
 

 
Accomplished Scholars  

who will: 
 
 Read fluently. 

 
 Write effectively. 

 
 Perform calculations  

accurately. 
 
 Ask thoughtful questions; 

research, analyze, and 
synthesize information; and 
draw insightful conclusions. 

Capable practitioners 
who will: 

 
 Apply learning from 

standard academic curriculum 
to complex, authentic issues. 
 
 Find personal relevance in 

their coursework. 
 
 Make connections among 

academic disciplines. 

Engaged citizens 
who:  

 
 Possess deep knowledge 

about and connection to their 
community.  
 
 Offer concrete contributions 

in group settings.   
 
 Present effectively to 

audiences using oral, visual, 
and written modes. 

 
 
Driven by our mission, our three learning goals are also supported by the school’s educational 
foundation: research-based beliefs about how middle school students learn. In turn, both our 
learning goals and educational foundation have led us to identify specific instructional approaches.  
 
Developing Accomplished Scholars  
 
Educational Foundation: Middle school students must master core skills and content to have long-term 
success as learners because the conceptual thinking abilities needed in higher-level academics 
requires students to recall quickly and manipulate confidently prior skills and knowledge.  
 
Instructional Approach for Core (English/mathematics):  
 
At Excel Academy, we believe that students need to build strong reading, writing and mathematics 
skills to be successful. Our students received 420 minutes (7 hours) of instruction in math and 420 
minutes (7 hours) of instruction in English each week during the 2005-06 school year. These Core 
courses are designed to ensure students gain full mastery of fundamental skills while developing the 
higher order thinking skills necessary for success in high school and college. Eighth graders took 
Algebra, which has allowed many students to test into advanced courses during the freshman year of 
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high school. Our Seventh grade pre-Algebra course included exercises that honed students’ 
competency in fundamental computation in addition to challenging word problems that required 
algebraic thinking.  
 
In English, students read and studied numerous texts over the course of the school year. Eighth 
graders read high school-level works like The Great Gatsby and The Odyssey. Seventh graders 
explored several novels including The Color of My Words and the complex, non-fiction text, The 
Race to Save the Lord God Bird. Students studied multiple literary devices as they read throughout 
the year, and are constantly encouraged to explore the mood, symbolism, and imagery to identify the 
deeper meaning of the pieces they read. In addition, students spent considerable time developing 
their writing and editing skills and used a five-step writing process (brainstorming, outlining, writing 
first draft, editing, publishing final essay) to develop multiple essays. The daily schedule also included 
a 15-minute DEAR (Drop Everything and Read) period prior to the start of the school day and a 
20-minute DEAR period immediately before lunch. During this time, students read self-selected 
novels that were approved by their teachers and completed book reviews to share their reading 
recommendations with their peers.  
 
Developing Capable Practitioners 
 
Educational Foundation: Middle school students learn best when their learning occurs in a real-world 
context because it allows them to have an emotional connection to their work. They also better 
retain core skills and content when they apply them to relevant, meaningful situations that offer a 
broader context for their learning. As researchers Carol Means and Michael Knapp note, “The 
dominant curricular approach over the last two decades has broken down academic content down 
small skills, with the idea that each piece would be easy to acquire. An unfortunate side effect is that 
by the time we break something down into its smallest parts, the whole is totally obscured.”  
 
Instructional Approach for Connections:  
 
To ensure that our students are capable of applying the knowledge they gain in the classroom to 
authentic, real-world issues, our Connections courses (science and social studies) follow an inquiry-
based instructional model. Students have 50 minutes of daily instruction in both science and social 
studies to gain core skills in the scientific method, geography and history and to explore questions 
that relate to their communities but that also possess more global significance. Students are given 
multiple opportunities to relate what they are learning in class to their own communities and the 
world. When applicable, teachers include hands-on experiments and projects to supplement their 
lessons and allow students to experience the concepts they are studying for themselves. All students 
complete final projects in science and social studies which are designed to make this connection 
between the classroom and the real world.     
 
Developing Engaged Citizens 
 
Educational Foundation:  Student learning is positively influenced by community involvement.  Their 
motivation increases when their work contributes to others, especially in their local communities.  
Additionally, students become even more motivated when community members take an interest in 
their learning. 
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Instructional Approach:   
 
The local community has provided resources for Excel students to develop as engaged citizens. 
Students formed a community service club which worked to beautify the neighborhood around the 
school, and the student council organized a food drive to support the local food pantry during the 
holiday season. Students went on multiple field trips including those to Amherst College, college-
preparatory high schools, and the Ecotarium. When individuals from the community visited the 
school, Excel students prepared and delivered presentations to describe Excel’s program. In 
addition, the school’s Debate Club was the only Boston public school invited to present a mock 
debate to the English Speaking Union in the spring.  
 
Excel students also receive weekly instruction in art and fitness. Physical exercise and sports allow 
students to learn about the value of teamwork, sportsmanship and trying new things, all of which are 
skills directly transferable to the classroom and to life. Likewise, the art program gives students an 
opportunity to develop their creativity and to express themselves differently than they do in their 
academic classes. Excel’s Enrichment period allows students to select from menu of activities from 
soccer to cooking, jewelry making to desktop publishing, and provides students with the opportunity 
to explore a variety of new activities.  
 
Excel Academy has committed to investing considerable time and resources during the next school 
year to further develop our program to ensure our graduates are engaged citizens who have had 
multiple opportunities to be involved in their communities as students at Excel and who have 
developed the desire to remain involved throughout their lives.  
 
Program Overview 
 
To ensure Excel Academy develops its students as accomplished scholars, capable practitioners, and 
engaged citizens, the school delivers a program that combines fundamental academic preparation in 
the core subject areas with inquiry-based learning, defined as the exploration of questions with real-
world significance. Our school day goes from 8:15 a.m. to 4 p.m. and consists of four key 
components: 
 

 Core: Students take 100 minutes of mathematics and 100 minutes of English every day to 
ensure that they master core skills and content necessary for success in high school and 
college. 

 Connections: Students take 50 minutes of science and 50 minutes of social studies every day to 
gain core skills in the scientific method, geography and history and to explore questions that 
relate to their communities but that also possess more global significance.   

 Focus: Students receive targeted tutoring and academic support focused on individual needs 
throughout the week.   

 Enrichment: Students receive formal instruction in enrichment activities such as fitness, art, 
debate and journalism.  

 
To further ensure that our students are able to achieve the ambitious learning goals we have set for 
them, we have instituted key academic supports. 
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 Students participate in a one-hour Focus period three times each week. During Focus, teachers 
provide students support in areas of difficulty, answer individual questions, and assist with 
homework assignments. Focus also provides an ideal setting for peer tutoring where students 
with greater expertise in a particular subject or topic volunteer to assist students who may be 
struggling. Excel’s classroom teachers and learning specialists often make appointments to 
work with students one-on-one or in small groups during this time, as well.   

 Students who were unsuccessful in completing their homework the previous evening are 
assigned Homework Club, which runs from 4 to 5 p.m. Homework Club provides a quiet setting 
for students to focus on their homework before leaving school.  

 Our two learning specialists provide targeted instructional support to students with learning 
needs, including students with special needs and those with IEPs. Excel’s inclusion program 
allows our learning specialists to assist students in the regular education classrooms. The 
learning specialists also meet with individual students throughout the week.  

 Our teachers provide one-on-one and small group tutoring to students on an as-needed basis 
before and after the school day.  

 
The following is a sample schedule for one of Excel Academy’s eighth grade classes: 
 

Sample Schedule-8th Grade Class 
Start Time End Time Class/Activity Description 

8:00 8:15 DEAR/ 
Breakfast for the Brain

Four classes participate in DEAR (Drop Everything 
and Read) while waiting for Community Circle to 
begin. Four classes complete the Breakfast for the 

Brain activity, a brain teaser designed to help 
students transition into the school day, while waiting 

for advisory to begin. 

8:15 8:25 Community Circle/ 
Morning Drill 

Four classes participate in Community Circle, a 
morning assembly program. Four classes complete 

Morning Drill, a fast-paced math activity that focuses 
on building core math skills and is administered 

during advisory. 

8:25 8:35 Homework Review 

Classroom advisors check all students’ homework for 
completion. Students who have not successfully 

completed their homework are assigned to 
Homework Club at the end of the school day.  

8:35 9:25 English Students read and analyze literature.  
9:25 10:15 Math Students study Algebraic concepts. 
10:15 10:30 AM Break N/A 
10:30 11:20 Science Students study physical science concepts. 
11:20 11:40 DEAR Drop Everything and Read 
11:40 12:05 Lunch N/A 
12:05 12:55 English Students develop their writing skills. 
12:55 1:45 Math Students study Algebraic concepts. 
1:45 2:00 PM Break N/A 
2:00 2:50 Social Studies Students study United States history. 
2:50 3:00 Advisory N/A 

3:00 4:00 Focus/Enrichment Students participate in Focus three times each week 
and Enrichment once each week.  

4:00 5:00 Detention/Homework 
Club 

 Academic support or behavioral system 
consequence (if assigned). 
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Excel’s rigorous curriculum is supported by its structured school culture. We hold members of the 
school community — students, families, and staff — to the highest standards. To provide the very 
best education for Excel Academy students, every member of the community works together to 
create a respectful school environment and an atmosphere conducive to academic excellence. The 
school’s rigorous academic program is supported by school-wide, behavioral expectations to which 
all community members are held accountable. These expectations, known by the term “P.R.E.P. to 
Excel,” are built around four key components. 
 
Specifically, Excel Academy students are expected to be: 
 
Prepared: Come to school and class prepared to succeed. 
Respectful:     Show respect to yourself, your classmates, the teachers, the staff, and your school. 
Engaged:        Listen, participate, volunteer, look at the speaker, and ask insightful questions. 
Professional:   Stay organized, demonstrate good posture, and follow all directions and 

procedures. 
 
Curriculum Overview 
 
Excel Academy provides a challenging, standards-based curriculum guided by the Massachusetts 
frameworks, national standards, and standards developed by other successful charter and district 
public schools. The curriculum is designed to ensure students gain full mastery of fundamental skills 
while developing the higher order thinking skills necessary for success in high school and college. 
For example, all Excel Academy students take Algebra and read and analyze high school-level novels 
like The Great Gatsby during their eighth grade year, thereby positioning them for success in a college-
preparatory high school program. 
 
Excel’s teachers and administrators have defined specific and detailed content and skill standards in 
each subject area and at each grade level that we believe students must master to be successful at the 
next level. These standards provide a framework for curriculum development. Furthermore, they 
allow teachers to assess student progress on specific skills and standards and provide targeted 
support to students struggling with a particular concept.  
 
The following points detail Excel’s curriculum development process: 
 

 Every Excel Academy teacher and staff member participated in a three-week orientation prior 
to the start of the 2005-06 school year. Much of this time was focused on developing and 
refining the curriculum. 

 Excel’s curriculum is standard-based. For each grade-level subject area, teachers first develop a 
list of content- and skills-related standards using the Massachusetts frameworks, MCAS, 
national standards, and standards developed by other successful charter and district public 
schools as guidance. Standards for all grade-level subject areas are entered into our school 
management software program and are held in a centralized location accessible by all staff 
members.  

 Teachers develop the “Scope and Sequence” for their particular courses by organizing 
standards in the order they should be taught.  
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 Next, teachers identify curricular resources (i.e. textbooks, novels, workbooks, etc.) that align 
with our philosophy and standards for use in their lessons.  

 Teachers develop weekly curriculum plans in which they outline their lesson plans for the 
week. An administrator examines these plans and offers feedback before the end of the week 
prior to the week the teacher plans to deliver the lessons outlined.  
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EXTERNAL STANDARDIZED ASSESSMENT RESULTS 
 

Background 
 
At Excel Academy, we regularly assess our students so that we are well informed of their strengths, 
weaknesses, and overall academic progress. At the start of the school year, we gather baseline data 
on each new student (through internally designed pre-assessments and through the Terra Nova 
standardized assessments), and we continue to assess our students throughout the school year. This 
provides essential data to teachers who in turn use the information to guide the level of support they 
provide to struggling and advanced students.  
 
Excel also understands that its students will be required to exhibit their academic abilities on 
standardized assessments such as the SAT and GRE throughout high school, college and graduate 
school. We incorporate the MCAS and the Terra Nova into our program to prepare students for this 
reality. During the 2005-06 school year, Excel seventh graders also took part in the Massachusetts 
Public School Performance (MPSP) project. The MPSP is a series of six-week assessments that 
provide standard-by-standard results of each student’s performance within 48 hours.    
 
MCAS Performance8

 
For the second year in a row, Excel students outperformed their local peers on the 2005 MCAS 
exam. Excel Academy again achieved impressive results on the 6th grade math MCAS: 
 

 A higher percentage of Excel students (25%) scored in the Advanced and Proficient categories 
than students from East Boston (18%), as well as from the districts of Boston (23%) and Chelsea 
(20%).  
 A much higher percentage of Excel students (65%) passed the exam than students from East 

Boston (36%), as well as students from the districts of Boston (51%) and Chelsea (53%).  In fact, 
the number of Excel students who passed the test is almost double the number of their East 
Boston peers producing the same results.  

 

2005 6th Grade Math MCAS Results
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8 Data in this section is from the MCAS exam administered in May of 2005. While Excel students did take the MCAS in 
May of 2006, the results from the most recently administered assessments will not be available until September of 2006. 
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Excel Academy’s first class of students, who did notably well on the math MCAS last year as sixth 
graders, posted even stronger scores on the 7th grade English MCAS:  
 

 A much higher percentage of Excel students (64%) scored in the Advanced and Proficient 
categories than students from East Boston (27%), as well as from the districts of Boston (44%) 
and Chelsea (34%).  
 A much higher percentage of Excel students (93%) passed the exam than students from East 

Boston (68%), as well as from the districts of Boston (84%) and Chelsea (83%).  
 In fact, Excel students’ Advanced/Proficient rate (64%) was nearly identical to the state 

Advanced/Proficient rate of 66%, and our students had the same exact passing rate (93%) as their 
state peers.  This is particularly significant given many of our students speak Spanish at home. 

 

2005 7th Grade English MCAS Results
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Terra Nova Performance9

 
In addition to the MCAS, Excel also administers the Terra Nova standardized assessment tool. All 
incoming students take the Terra Nova in the fall as part of our process of gathering baseline data 
for each student. Every spring thereafter, students retake the nationally, norm-referenced Terra 
Nova allowing us to track individual students’ progress over time and versus their national peers. 
Teachers and administrators use the data from the Terra Nova to identify trends in terms of 
students’ academic strengths and weaknesses.  
 
Our analysis for the Class of 2007 is based on results from the Fall of 2004 and Spring of 2005. Our 
analysis for the Class of 2006 is based on results from the Fall of 2003 and Spring of 2005 (i.e. two-
year period). Our TerraNova goals in our accountability plan are based on average, annual Normal 
Curve Equivalent (NCE)10 growth over three years. We had only completed two full years of 
                                                 
9 Data in this section is from the Terra Nova exam administered in May of 2005. While Excel students did take the Terra 
Nova in May of 2006, the results from the most recently administered assessments are not yet available. 
10 A student’s Normal Curve Equivalent score is drawn from his or her National Percentile score.  The National 
Percentile score represents the percentage of students across the country whose scores fell below a given student’s score.  
That is, a student whose NP is 65 scored higher than 65% of all other students taking the test.  The NP score becomes 
problematic when trying to measure improvement over time because an increase of an NP score from 65 to 66, for 
example, is not equal to an increase of an NP score from 75 to 76. Therefore, the NP score is converted to an NCE 
score to make it easier to measure improvement over time.  The NCE has an advantage of being on an equal-interval 
scale.  Therefore, an NCE increase from 70 to 72, for example, is equal to an NCE increase from 78 to 80.  A Mean 
Normal Curve Equivalent is simply the mathematical average of students’ individual NCE scores. 
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operation when these scores were reported, so we analyzed the average, annual growth over two 
years.  
  

Terra Nova Results-Class of 2006
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Overall Growth: As the following charts indicate, in the fall of 2003, students in the Class of 2006 had 
an overall Mean NCE of 44.8 which means that Excel Academy students scored higher than 44 
percent of students taking the test. In other words, our students performed below the national 
average. However, over the course of two years, our students improved 7.2 NCEs which is a 
significant improvement.  
 
Math: When the students in the Class of 2006 arrived at Excel as sixth graders, math was clearly their 
strongest subject as they scored a mean NCE of 50.8. Over the course of two years, they improved 
11.1 NCEs. 
 
Reading: Students in the Class of 2006 entered the sixth grade weaker in reading, starting at a mean 
NCE of 42.5. Over the course of two years, they improved 0.4 NCEs. 
 
Language: As sixth graders, Class of 2006 students’ weakest skills were in language; they scored a 
mean NCE of 41.3. Over the course of two years, they improved 10.1 NCEs.  
 

                                                                                                                                                             
 
Another way to explain the NCE is as follows.  If a student begins the school year at an NCE of 50 (i.e. right in the 
middle of performance vs. her/his peers) and makes the same level of academic progress versus her/his national peers, 
s/he would again be at an NCE of 50 when s/he retakes the test.  Thus, even a growth of 1-3 NCEs is considered 
significant. 
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Terra Nova Results-Class of 2007
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Overall Growth: As the following charts indicate, in the fall of 2004, students in the Class of 2007 had 
an overall Mean NCE of 44.3 which means that Excel Academy students scored higher than 44 
percent of students taking the test. In other words, our students performed below the national 
average. However, over the course of their first year at Excel, our students improved 3.6 NCEs 
which is a measurable improvement.  
 
Math: When the students in the Class of 2007 arrived at Excel as sixth graders, math was their 
strongest subject as they scored a mean NCE of 47.6. Over the course of two years, they improved 
3.3 NCEs. 
 
Reading: Students in the Class of 2007 entered the sixth grade weaker in reading, starting at a mean 
NCE of 44.3. Over the course of two years, they improved 3.6 NCEs. 
 
Language: As sixth graders, Class of 2007 students’ weakest skills were in language; they scored a 
mean NCE of 41.2. Over the course of two years, they improved 9.7 NCEs.  
 
Adequate Yearly Progress under No Child Left Behind 
 
Excel Academy did make Adequate Yearly Progress (AYP) in English/Language Arts, but did not 
make AYP in mathematics. Given the improvements we’ve made to our math curriculum including 
increasing instructional time to two, 50-minute math classes each day, we anticipate that we will 
meet the AYP goals during the coming year.  
 

INTERNAL ASSESSMENT RESULTS 
 
Background 
 
Excel Academy uses a 100-point grading scale to represent students’ academic performance. In 
addition, the school uses a standards-driven promotion policy that ensures students are making 
necessary progress toward attaining the skills necessary for success in high school. To be 
automatically promoted to the next grade level, a student must earn a 70 percent in each of his/her 
classes. 
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If a student earns below a 70 percent in a single class, he/she is assigned to the summer tutoring 
program where he/she engages in 20 hours of individual or small-group tutoring. If a student fails to 
master 70 percent of the course content through the summer program, he/she is retained. Students 
failing two or more classes are automatically retained.  
 
Internal Baseline Data 
Along with external assessments, we use the following internal assessments to gather baseline data 
on each student: 
 

 Subject Area Pre-Assessments: Classroom teachers administer internally developed pre-assessments 
at the beginning of each year that inform teachers of each student’s academic strengths and 
weaknesses.   
 School Records: Students’ records from their previous schools are used to learn about students’ 

academic histories. 
 Family Surveys: Families complete surveys that give us background information on their child that 

provides further context. 
 
While the above assessments contribute to the initial understanding of each student’s academic 
abilities, we also monitor student progress regularly throughout the year using the following 
approaches:  
 

 Homework, Quizzes, and Tests: Students receive one-and-a-half to two hours of homework each 
evening, and parents are required to sign their child’s planner to signify that they have checked the 
assignments for completion. Teachers regularly evaluate students’ mastery of skills and content 
through traditional assessments, such as weekly quizzes and unit tests. Assessment results assist 
teachers in determining which students require additional support and which may benefit from 
enrichment. Assessment data is also helpful in examining trends and identifying areas in which an 
entire class may be struggling. For students, these assessments provide regular, formal feedback 
about their progress in each course.    
 Presentations:  Our science and social studies courses culminate with presentations where students 

demonstrate mastery of key content and skills. English and mathematics courses may also include 
presentations, but do not necessarily serve as a final project. 

 
We use the following methods to ensure that our parents are informed of their children’s progress. 
 

 Progress Reports:  Every core academic subject teacher completes progress reports for every 
student during the mid-point of each quarter. Parents are required to sign and return a copy of 
the document indicating they have reviewed its contents. Progress reports list information about 
each student’s attendance and behavior, academic effort, homework completion, recent 
assessment scores, and up-to-date grades for each subject.   

 Report Cards: We issue report cards based on our academic standards at the end of each quarter. 
Similar to progress reports, report cards list information on the student’s attendance, behavior, 
academic effort, homework completion, recent assessment scores, and up-to-date grades for 
each subject. Parents are required to sign and return a copy of the document indicating they 
have reviewed its contents. Parents are strongly encouraged to attend family conferences to 
discuss their child’s academic progress directly with the teachers.  

 Parent-Teacher Meetings: Parent-teacher conferences are held at the end of each academic quarter.  
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Internal Grading Analysis11

 
Every Excel Academy teacher tracks student academic performance using the aforementioned 0-100 
point scale through an electronic database. Throughout the school year, subject-area and grade-level 
teams with the support of instructional administrators analyze use the database to analyze academic 
trends that inform future decisions related to our academic program and curriculum development. 
While external standardized assessments are the most scientific means to measure student progress, 
our internal grading system allows us to measure student progress on a standard-by-standard basis 
over the course of the school year.  
 
 

INSTRUCTIONAL DAYS FOR THE 2005-06 SCHOOL YEAR 
 

Excel Academy operates with the understanding that equipping students with the necessary skills to 
be successful in high school and college takes time. For this reason, the school operates an extended 
school day and extended school year. Excel’s school year began on September 6, 2005 and ended on 
June 30, 2006. During the 2005-06 school year, Excel scheduled 190 days of instruction12 for all 
students, 10 more than in a traditional school year. In addition, we provided 20 hours of individual 
and small group tutoring to struggling students during the summer.  
 
The school day ran from 8:15 a.m. to 4 p.m. on Mondays through Thursdays and 8:15 a.m. to 1:20 
p.m. on Fridays. Given the longer school day and school year, every Excel student received 
approximately 225 additional hours — approximately 35 additional days — of schooling when 
compared to the typical Boston Public School student. 
 

                                                 
11 Data specific to internal, end-of-year assessments in science and social studies can be found on page 10. 
12 One of these days was cancelled due to inclement weather. 
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GOVERNANCE PROFILE 
 

BOARD OF TRUSTEES MEMBERSHIP 
 
Excel Academy Charter School is governed by a Board of Trustees. The Board holds the school’s 
charter and is thus responsible for all fiduciary, legal, regulatory and compliance issues. To ensure 
the Board successfully fulfills its governance responsibilities, we have assembled a group 
representing a diverse set of professional backgrounds. During the 2005-06 school year, the Board 
was made up of nine individuals with expertise in finance, real estate, education, non-profit 
organizations, governance, community organizing, strategic planning and fund-raising.  
 
Individuals serving on Excel Academy’s Board of Trustees during the 2005-06 school year were: 
 

 John Casais: John is currently a partner in the Debt Finance and Capital Markets group of the law 
firm of Edwards Angell Palmer & Dodge LLP. He previously served as an associate, and then a 
partner, with Choate, Hall & Stewart LLP. Prior to that, he was associated with the New York 
office of Shearman & Sterling LLP.  

 
 Rebecca Cass: Rebecca is currently the Director of National Activities for the National Association 
of Charter School Authorizers. She previously served as the Director of Charter School 
Research and Finance with the Massachusetts Department of Education.  

 
 Debra Cave: A life-long resident of East Boston, Debra is currently the Program Director for City 
Roots Alternative High School, a program that serves at-risk high school students in Boston. In 
addition, Debra is an adjunct faculty member at the University of Massachusetts – Boston and is 
President of the East Boston Social Centers Board of Directors.  

 
 Israel Lopez (Treasurer): Israel is currently a Senior Vice President in the Commercial Real Estate 
Banking division of Bank of America. He has served as a Board member of the bank’s 
Commercial Diversity Leadership Team, and its Commercial Banking Executive Council. Israel 
is also the Founder and former President of the Boston Chapter of the National Society of 
Hispanic MBAs. 

 
 Jordan Meranus: Jordan is currently a Principal at NewSchools Venture Fund, a venture 
philanthropy firm that makes investments in organizations serving K-12 public education. 
Previously, Jordan served as a Managing Director at Imagitas, a company that provides services 
to government agencies and also co-founded Jumpstart, a nonprofit organization that provides 
intensive individual attention to low-income preschool children.  

 
 Susan Passoni: A life-long research analyst, Susan began her career at Goldman Sachs and worked 
her way to the Managing Director level in the technology departments of SG Cowen, 
Donaldson, Lufkin & Jenrette and Credit Suisse First Boston. In 2005, Susan ran for Boston 
City Council.  

 
 Seth Reynolds: Seth is currently a Senior Principal at the Parthenon Group, a strategy consulting 
firm, where he advises clients across a variety of industries including education. Seth started his 
career as a bilingual teacher through the Teach For America program.  
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 José Rodriguez-Villalobos: José Rodriguez-Villalobos is a Director of Credit Suisse Private Bank in 
Boston where he serves the wealth management needs of entrepreneurs, their families and 
corporations. José has previous charter school governance experience and is also a board 
member of Teen Empowerment.  

 
 Owen Stearns (Chair): Owen currently works for The Monitor Institute, the social change arm of 
the Monitor Group. Prior to this, he worked at The Foundation Strategy Group, a consulting 
firm that advises foundations. Earlier in his career, Owen co-directed the City School, a youth 
leadership development non-profit.  

  
The following table outlines the offices held by particular members, committee and task force 
assignments, date of election to the Board, and date of expiration of members’ board membership.  
 

Name Office 
Committee (C)  

or  
Task Force (TF) 

Elected 
Term 

Expiration 
Date 

John Casais N/A Governance (C) 1/06 6/30/09 
Rebecca Cass N/A Governance (C) 3/06 6/30/07 
Debra Cave N/A School Culture (TF) 2/03 6/30/08 
Israel Lopez Treasurer Finance (C), Real Estate (C) 2/03 6/30/07 

Jordan Meranus N/A Governance (C), Board Recruitment 
(TF), School Culture (TF) 

9/03 6/30/07 

Susan Passoni N/A Development (C), Real Estate (C) 5/03 6/30/06 
Seth Reynolds N/A Development (C), Real Estate (C) 2/03 6/30/08 
Jose Rodriguez-Villalobos N/A Finance (C) 3/06 6/30/09 

Owen Stearns Chair 
Development (C), Real Estate (C), 
Board Recruitment (TF), School 
Culture (TF) 

2/03 6/30/07 

 
 

MAJOR POLICY DECISIONS 
 

Meeting Dates 
 
The Board of Trustees scheduled and held the following meetings13 during the 2005-06 school year: 
 

Meeting Date 
Thursday, August 25, 2005 
Thursday, October 20, 2005 
Wednesday, December 21, 2005 
Thursday, January 19, 2006 
Thursday, March 16, 2006 
Thursday, April 13, 2006 

 
The Board also held non-voting conference calls on the following dates: 
 

Non-Voting Conference Calls 
Thursday, September 15, 2005 
Wednesday, November 9, 2005 
Thursday, May 18, 2006 

                                                 
13 All Board meetings are in conducted in accordance with the state’s Open Meeting Law.  
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Major Policy Decisions 
 
During the 2005-06 school year, the Board made a number of major policy decisions. Specifically, 
the Board: 
 

 Approved the audited financial statements for FY05.  
 Submitted a charter amendment to the Department of Education requesting that the 100-

student cap placed on Excel’s Boston-student enrollment be lifted. The amendment is detailed 
below. 
 Voted to approve a revised Code of Conduct.  
 Submitted a charter amendment to the Department of Education requesting approval for a 

change in our summer program from an on-site program to an off-site, individually tailored 
summer program. The amendment is detailed below. 
 Voted to approve changes to the school’s enrollment policy.  
 Approved the 2006-07 budget.  

 
 

APPROVED CHARTER AMENDMENTS 
 

Boston Enrollment Cap Amendment 
 
On August 1, 2005, Excel Academy submitted a request to the Department of Education requesting 
the elimination of the proactive, 100-student Boston enrollment cap placed on the school at the time 
its charter was granted. The reasons behind our request included: 

 There had been strong demand for our school from Boston families. 
 We would be able to better fulfill the original purpose and mission of the school if the cap was 
lifted.  

 We were the only charter school in the Commonwealth with a proactive, district-specific 
enrollment cap that prevented us from drawing a majority of our students from our home 
district.  

 
The Department of Education raised our Boston enrollment cap to 200 students as a result of our 
request.  
 
Summer Program Amendment 
 
In Excel’s first two years, the school provided a 20-day, on-site summer program. Students who 
struggled academically or did not meet attendance requirements set forth by the school were 
required to attend the summer program, which was administered in a traditional group instruction 
model.  
 
On March 27, 2006, Excel Academy submitted a request to the Department of Education requesting 
approval to change our summer program from the on-site program to a 20-hour, off-site, 
individually tailored summer tutoring program. The request explained that any student failing a 
single core academic class (English, math, science or social studies) would be required to participate 
in the summer tutoring program. (Students failing two or more core academic subjects would be 
retained.)  
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The Department of Education approved our request to modify our summer program.  

 
 

OFFICIAL COMPLAINTS RECEIVED 
 
The Board of Trustees received no official complaints during the 2005-06 school year.  
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SCHOOL PROFILE 

 
STUDENT DEMOGRAPHICS14

 
Excel Academy Charter School served 171 students in the seventh and eighth grades during the 
2005-06 school year. The following statistics describe our student population: 
 
 

Grade Level Number Percent 
7th Grade 87 51% 
8th Grade 84 49% 

 
 

Race Number Percent 
Latino 115 67% 
White 38 22% 
African-American 17 10% 
Asian 1 <1% 

 
 

Gender Number Percent 
Male 90 53% 
Female 81 47% 

 
 

Low Income15 Number Percent 
Low Income 149 77% 

 
 

Special Education Number Percent 
Special Education 33 17% 

 
 
 

LEP16 Number Percent 
LEP 8 4% 

 
 

                                                 
14 Based on October 2005 SIMS data. 
15 Based on eligibility for the Federal free and reduced price lunch program. 
16 Limited English Proficiency. 

Excel Academy Charter School 2005-06 Annual Report Page 29 of 38 



 
TOTAL NUMBER OF STUDENT APPLICATIONS RECEIVED17

 
We received a total of 130 applications from nearby districts for the 2005-06 school year. This 
equated to a ratio of approximately four applications for every one seat. We received 78 applications 
for the 7th grade and 52 applications for the 8th grade. Applications were received from the following 
districts: 

 
District Number of Applications Received 
Boston 57 
Chelsea 38 
Revere 17 
Everett 6 
Malden 4 

Winthrop 4 
Lynn 2 

Brockton 1 
Lawrence 1 

Total Number of Applications  130 
 
 

STUDENT ATTRITION DATA 
 

Of the 171 students that were included in our September 2005 SIMS data, 14 students withdrew 
from the program prior to the end of the school year for the reasons listed below. Excel’s student 
attrition rate during the 2005-06 school year was eight percent. 
 

Reasons for Departure Number of Students 
Moved 2 
Transferred to district school (e.g. due to 
long commute, strict discipline policy, 
long hours, amount of homework) 

8 

Withdrew due to disciplinary reasons 4 
Total 14 

 
Of the students eligible to return to Excel Academy for the 2006-07 school year, we expect at 90 
percent to do so.18 The primary reasons behind the decisions of those students who have decided to 
not return for the 2006-06 school year are reflective of the reasons for departure listed above. 

 

                                                 
17 As Excel Academy did not admit a new class of students during the 2005-06 school year, enrollment numbers were 
low when compared to previous years. Admitted students filled vacant seats in the 7th and 8th grade classes.  
18 Based on preliminary data as of August 1, 2006.  
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DISCIPLINARY INCIDENTS 
 

Behavior Management Philosophy 
 
We believe that a safe and structured school environment is essential to learning. Excel operates 
each day with the understanding that deviance from behavioral and academic expectations has a 
negative effect on the school environment and disrupts learning. Therefore, we take academic 
disruptions very seriously.  
 
Excel’s administrators and faculty have instituted a universal Code of Conduct that is both 
explicit and firm. The resulting behavior management system proactively creates a nurturing 
environment where students can overcome the pretenses of peer pressure to comfortably take 
risks, confidently ask questions, and freely express themselves through verbal and written 
communication. We believe exhibiting professional behavior commands respect and coaches 
children toward engaged, considerate citizenship.   
 
Suspensions and Expulsions 
 
Disciplinary data is provided below. While the number of out-of-school suspensions is 
significant, it reflects our zero-tolerance policy for disrespectful behavior. We believe a highly 
structured program is essential for student achievement and do not allow unacceptable behavior 
to interfere with student learning.   
 

Out of School Suspensions: total incidents 121 
Number of students suspended 58 
Number of students expelled 0 

 
 

DAILY ATTENDANCE RATE 
 
During the 2005-06 school year, Excel Academy had a daily attendance rate of 95.4 percent.  
 



STAFF PROFILE 
 

ADMINISTRATIVE STAFF 
 

Four individuals made up Excel Academy’s administrative team during the 2005-06 school year. 
These individuals and their specific responsibilities are as follows: 
 

 Executive Director (Yutaka Tamura): As the most senior administrator of the organization, the 
Executive Director is responsible for the overall management of the organization. On a day-
to-day basis, the executive director focuses primarily on non-instructional responsibilities 
including board relations and governance, educational accountability, personnel issues, 
budgeting and finance, legal and regulatory compliance, facilities issues and external 
relations. 

 Principal (Scott Given): The principal oversees the day-to-day management of the educational 
program including management of the instructional staff, curriculum development and 
delivery, promotion of school culture, and school-family relations.  

 Dean of Students (Christopher Habetler): The Dean of Students works to proactively manage 
student behavior and is the primary contact for disciplinary issues. The Dean of Students 
also assists the principal in the promotion of school culture and school-family relations.  

 Dean of Curriculum (Eileen Callahan): The Dean of Curriculum is the primary point person for 
curriculum, instruction and assessment development.  

 
In addition to Excel’s administrative team, the school employs an Operations Manager, Office 
Manager, Director of Resource Development, and Director of High School Placement.  
 
 

INSTRUCTIONAL STAFF 
 

During the 2005-06 school year, Excel Academy employed the following instructional staff: 
 

 4 math teachers (full-time) 
 4 English teachers (full-time) 
 2 science teachers (full-time) 
 2 social studies teachers (full-time) 
 2 learning specialists (full-time) 
 1 fitness teacher (0.8 FTE) 
 1 art teacher (0.8 FTE) 
 1 nurse (.44 FTE) 
 1 counselor (.2 FTE) 
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SUMMARY OF CLASSROOM TEACHER QUALIFICATIONS 
 

The following statistics detail the qualifications of Excel Academy’s classroom teachers: 
 

 The previous teaching experience of Excel’s full-time instructional staff members ranges 
from 1 to 8 years. The average Excel teacher possessed three years of teaching experience.  
 The average Excel teacher has taught at Excel Academy for just over one year.  
 93 percent of our faculty met the “highly qualified” criteria as defined by the Federal No 

Child Left Behind legislation and the Commonwealth of Massachusetts.  
 Excel teachers taught an average class size of 21 students.  

 
 

STAFF ATTRITION 
 
One of Excel’s 26 staff members left the school prior to the end of the 2005-06 school year for 
personal reasons.  
 
Seven of Excel’s eight administrative staff members, or 87.5 percent, will return for the 2006-07 
school year. Of the school’s 18 instructional staff members, 12 (67 percent) plan to return for 
the 2006-07 school year and six (33 percent) are departing. Overall, 73 percent of Excel’s 2005-
06 staff members will return for the 2006-07 school year resulting in a 27 percent rate of 
attrition. 
 
The reasons for departure of those staff members who will not return for the 2006-07 school 
year are outlined below:  
 

Reason for Departure Number of Departing 
Staff Members 

Percentage of Departing 
Staff Members 

Moving out of state 3 43% 
Fit/performance issues 2 29% 
Pursuing a different profession 1 14% 
Working at a different school 1 14% 
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FINANCIAL PROFILE 
 

FY06 FINANCIAL STATEMENT 
 

Our Fiscal Year 2006 audit has not yet been completed. Thus, all financial information is 
based on unaudited figures.  

 
 

    Jul '05 - Jun ‘06  
 Income  
  4010 · Tuition  $     1,788,133.00  
  4060 · Entitlements- Title 1  $        115,396.03  
  4085 · Entitlements- SPED  $          40,037.20  
  4110 · Entitlements-Academic Support  $               297.30  
  4150 · Teacher Quality  $            3,114.00  
  4177 · Federal Start Up- Year 2  $            9,296.29  
  4185 · School Lunch Reimbursements  $          59,765.37  
  4210 · Transportation Reimbursements  $          39,829.00  
  4220 · Medicaid  $          16,683.16  
  4310 · Private Grant Revenue  $          87,000.00  
  4335 · Fundraising Income  $               288.00  
  4410 · Donations and Contributions  $          60,000.00  
  4510 · Program Fees  $            1,574.51  
  4585 · Miscellaneous  $            1,275.95  
 Total Income  $     2,222,689.81  

 Expense  
  5000 · Salaries and Benefits  $     1,177,754.22  
  5500 · Program Expenses  $        338,865.26  
  6000 · Administrative Expenses  $        254,856.43  
  7000 · Facility  $        329,196.94  
  8000 · Other Expenses  $            6,000.00  
 Total Expense  $     2,106,672.85  

Net Income  $         116,016.96  
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BALANCE SHEET 
 
As noted above, these figured are unaudited. 

 
    Jun 30, 2006 

ASSETS   
 Current Assets  
  Checking/Savings  $    847,517.53  
  Other Current Assets  $      52,812.66  
 Total Current Assets  $    900,330.19  

 Fixed Assets  $      78,265.27  
 Other Assets  $      33,328.33  
TOTAL ASSETS  $  1,011,923.79  

LIABILITIES & EQUITY  
 Liabilities  
  Current Liabilities  
   Accounts Payable  $      26,299.96  
   Other Current Liabilities  $    147,773.62  
  Total Current Liabilities  $    174,073.58  

 Total Liabilities  $    174,073.58  

 Equity   $    837,850.21  
TOTAL LIABILITIES & EQUITY  $  1,011,923.79  
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FY07 APPROVED SCHOOL BUDGET 
 

   
 FY07 

(Projected)  
 Income  
  4010 · Tuition $1,900,733  
  4060 · Entitlements- Title 1 $101,041  
  4085 · Entitlements- SPED $40,000  
  4160 · Entitlements- Facilities  $           -    
  4175 · Federal Start Up Grant- Pre Op  $           -    
  4176 · Federal Startup- Year 1  $           -    
  4177 · Federal Start Up- Year 2  $           -    
  4178 · DOE Special Assistance  $           -    
  4185 · School Lunch Reimbursements $50,875  
  4210 · Transportation Reimbursements $25,000  
  4310 · Private Grant Revenue $115,000  
  4410 · Donations and Contributions $60,000  
  4585 · Miscellaneous  $           -    
 Total Income $2,292,648  
 Expense  
  5000 · Salaries and Benefits $1,412,252  
  5500 · Program Expenses $296,282  
  6000 · Administrative Expenses $240,097  
  7000 · Facility $300,600  
  8000 · Other Expenses  $           -   
 Total Expense $2,249,230  
Net Income $43,418  
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DISSEMINATION 
 

Excel Academy believes that engaged citizens collaborate with one another.  And because we 
believe that the greatest learning occurs when there is a relationship between the teacher and the 
learner, our dissemination practices revolve around collaborative opportunities that allow for 
relationship building.  We realize that developing best practices takes time, and so we are 
planning to take a graduated approach in disseminating them. 
 
Phase 1 (Years 1-3) - Assessment of Strengths and Weakness: In our first three years, our plan has been 
to identify instructional and organizational strengths and weaknesses.  We have also encouraged 
visitors to come to our school and have asked them to identify particular strengths and 
weaknesses.  Through such processes, we hope to identify particular areas of strength, both at 
the instructional level (e.g. curriculum, behavior management system, etc.) and organizational 
level (e.g. fund development, data tracking systems, etc.). 
 
Phase 2: (Years 3 & 4): Off-Site Dissemination: As we stated we would in our charter application, we 
have began disseminating our best practices and collaborating with other schools during the 
2005-06 school year, our third year of operation. 
 

 We hosted staff from the Berkshire Arts and Technology (BART) Charter School this fall.  
Specifically, BART staff visited Excel over the course of three different days. Since their visit, 
they have implemented many of our systems, particularly our morning procedures and 
systems.  

 
 We hosted ~17 staff members from the Community Charter School of Cambridge (CCSC) 

for a full school day this fall. Since their visit, they have implemented many of our systems, 
particularly our morning procedures and systems.  

 
 We have served as a key training site for fellows participating in the Building Excellent 

Schools (BES) fellowship program. The entire group of fellows spent a full morning at Excel 
in September and a full day in February during which the fellows will be learned about 
protocol related to school and teacher evaluation.  

 
 We have made initial contact with the Principal of the East Boston public middle school.  

He has offered to host Excel leadership, and we have also offered to host him and his team at 
Excel. Our hope is that this will serve as a start to a longer-term relationship. 

 
 We have continued to participate in knowledge exchange with local charter school leaders 

including KIPP Academy Lynn Charter School, Boston Collegiate Charter School, Boston 
Preparatory Charter Public School and Salem Academy Charter School.   

 
 As part of our overall effort to increase awareness about our school, we hosted over 250 

individuals at Excel during the 2005-06 school year. Visitors have included Spencer Blasdale, 
Executive Director of the Academy of the Pacific Rim Charter Public School, and Alan 
Safran, Executive Director of the Media and Technology Charter High School. 
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Phase 3 (Year 5) - On-Site Dissemination: In our charter, we stated that starting our fifth year we 
would add a third dimension to our dissemination practices by hosting individuals on site who 
may be interested in learning more about our model. As mentioned above, we have begun doing 
so starting our third year. Thus, we are ahead of schedule in terms of our dissemination efforts. 
We will also consider partnering with organizations that offer such residencies as the Building 
Excellent Schools fellowship program, the KIPP fellowship program, and the New Leaders For 
New Schools fellowship program.     
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