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The MAPC Region 
and its Subregions 

Minuteman Advisory 
Group on Interlocal 
Coordination 
(MAGIC) 

Metrowest 
Regional 
Collaborative 
(MWRC) 

• 
SouthWest 
Advisory Planning 
Committee 
(SWAP) 

North Shore 
Task Force 

North Suburban 
Planning Council 
(NSPC) 

(NSTF) 

Three Rivers 
Interlocal Council 
(TRIC) 

Inner Core 
Committee 
(ICC) 

• Municipalities in more than one subregion: Dover is in TRIC and SWAP; Milton is in the Inner Core and TRIC 

About MAPC 
The Metropolitan Area Planning Council is the regional plannin.9 agency serving 
the people who live and work in the 101 cities and towns of Metropolitan 
Boston. Our mission is to promote smart growth and regional collaboration. .c 

MAPC We work toward sound municipal management, sustainable land use, 
protection of natural resources, efficient and affordable transportation, a 

diverse housing stock, public safety, economic development, an informed public, and equity and opportunity 
among people of all backgrounds. Our regional plan, "MetroFuture;' guides our work and engages the public in 
responsible stewardship of the region's future. 

MAPC is governed by representatives from each city and town in our region, as well as gubernatorial appointees 
and designees of major public agencies. Each municipality in our region belongs to one of eight MAPC 
"Subregions;' each staffed by a coordinator from MAPC (see map above). The MetroWest subregion is led by an 
independent board and director. Each Subregional Council includes municipal offiCials, alongside regional and 
community stakeholders, all of whom work together to develop an annual work plan and priorities. 

60 Temple Place· Boston Massachusetts 02111 • (617) 451-2770· www.mapc.org 

Michelle Ciccolo, President· Lynn Duncan, Vice President· Marilyn Contreas, Secretary. Taber Keally, Treasurer 
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The following MAPC staff helped produce the 2012 
calendar and annual report: Amanda Linehan, Timothy 
Reardon and Holly 5t. Clair for project coordination and 
editing; Mariana Arcaya, Susan Brunton, Meghna Dutta, 
Barry Fradkin, Rob Goodspeed, Jamila Henderson and 
Christian Span ring for mapping; Joel Barrera, Amanda 
Cleveland, John Contant, Amy Cotter, Marc Draisen, Tom 
Hauenstein, Barry Keppard, Martin Pillsbury, Mark Racicot, 
Jennifer Raitt, Ben Ricker, Jessica Robertson, Harry Taylor, 
Emily Torres-Cullinane, Sheila Wynter, and Jean love for 
additional input and editing. 

Jason Fairchild ofThe Truesdale Group provided graphic 
design services. 



The Metropolitan Area Planning Council (MAPC) 
is the regional planning agency serving the people 
who live and work in the 101 cities and towns of 
Greater Boston. With a mission to promote smart 
growth and regional collaboration, MAPC's work 
is guided by our regional plan, "MetroFuture: 
Making a Greater Boston Region." 

This year has been transformative in many ways for both MAPC and the region. 

With an infusion of federal dollars through HUO's Susta inable Commun iti es 

Regiona l Plann ing Grant, MAPC has been honored and chal lenged with a great 

respo nsibility this year: to support and showcase the best smart growth projects 

and pol icies across Greater Boston, and to serve those up as models for others 

across the country. 

Our Metro Boston Sustainable Communities Consortium, which governs the 

grant, now numbers 158 member organizations, including 65 municipalities 
representing 80 percent of the region's 3 million residents. The Consortium's 

Steering Comm ittee has already funded a number of projects that were directly 

included in our application to HUO. In addition, we released our f irst request for 

place-based project proposals this summer, to which we received 33 app licat ions 

totaling S 1.7 mil lion in diverse ideas. We are pleased to report that 11 new 
projects were selected for fund ing under a compet itive eva luation process that 

emphasized our MetroFuture goals related to equity and sustainability, w hile 

aiming for geograph ic divers ity. 

MAPC IN ACTION 

1 7 0 
TOT A L 
PROJ ECTS 

SUSTAINABLE 
G ROW T H 
PATTERNS 60 

H 0 U S 
CHOICES 

N G 
1 4 

HE A LT H Y 
COMMUNITIES 1 7 

REG ION A L 
PROSPERITY 2 2 

TRANSPORTATION 
CHOICES 33 

H E A L THY 
ENVIRONMENT 2 4 
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From top: Littleton, MA. Newly-elected 
MAPC President Michelle Ciccolo. 
Cycling on the Longfellow Bridge. 
MAPC Executive Director Marc Draisen. 
Kayaks on the Mystic River. 
MAPC Deputy Director Joel Barrera. 

Take a look at some of the exciting projects 
funded by Sustainable Communities: 

The Regional Housing Plan and Fair Housing Equity Assessment wil l 

outl ine the region's housing needs, link fair housing with a broader set of 

regional issues, and recommend housing development and policy goals. 

Susta inable Communities w ill augment the City of Boston's planning process 

in the Fairmount/lndigo Line Corridor, which includes some of the most 

underserved neighborhoods in Boston. We wi ll also provide predevelopment 

support to the Community Development Corporations in the Fairmount 

Collaborative, and advance the need for green spaces and bicycle paths in the 

communities served by the new ra il line. 

The Framingham Tech Park Transportation Management Plan will 

recommend investments in tranSit, infrastructure, and incentives to facilitate 

economic development in an old industrial park along Route 9. Goa ls include 

improved access to employment and a reduction of veh icle miles traveled in 

the region. 

"Community Planlt" will develop an on-line social media game focused on 

community learn ing, deliberation, and participation to engage a broad range of 

stakeholders in decision-making. 

Our program will also help the Asian Community Development Corporation 
to engage li ngUistical ly-isolated, low-income Asian residents of Quincy in loca l 

development and planning activ ities. 

An early success of the program occurred when the town of Littleton adopted 

zoning to protect the future ofthe active farms in res idential districts. 

The Everett Community Visioning Process wil l create an inclUS ive, 

comprehens ive vision and a set of development goals for Everett's future, using 

innovative public engagement techniques. 

A feasibi lity study to redevelop Millis Town Center will explore mixed-use 

development opportunities at two former industrial sites: the Cliquot Club 

Factory and the GAF Shingle Plant. 

Pedestrian and Bicycle Network Planning will encourage accommodations 

for biking and walking in four community clusters: Dedham & Westwood; Quincy 

to Boston; Hudson, Stow, Maynard, & Marlborough; and Chelsea, Everett, Revere, 

Malden, Saugus, & Lynn. 

An Urban Green Infrastructure Plan along the Lower Mystic River will 

reduce water pollution and improve environmenta l quality near the Chelsea 

Creek, with a focus on stormwater management. 

These projects will move into scoping and implementation throughout 2012, providing 

a platform for learning and expanding opportunities for dialogue and co ll aboration . It 

will be gratifying to watch the projects develop, furthering the goals of MetroFuture 

and better ing the region in the process, and informing the way we conduct the rest of 

our work - always with an eye toward greater prosperity, equity and sustainabi li ty for 

all of Greater Boston. 

Of course, Sustainab le Commun ities is not the only way we try and implement 

MetroFuture by helping cities and towns. We're proud to report that 2011 was 

another successful year for our work under the District Local Technical Assistance 
(DLTA) program, which is an essential vehicle for helping communities ach ieve more 



MetroFuture in Action 
MetroFuture is the regional plan for 
Metro Boston through 2030. The plan 
outlines goals and strategies to advance 
sustainable and equitable development, 
to preserve natural resources, and to 
invest in the region's residents. MAPC, our 
member municipalities, and other allies are 
collaborating on more than 170 projects to 
implement MetroFuture. The map shows 
a small selection of the many ways we are 
working to create a greater Boston region. 

ARLINGTON, ASHLAND, 
CHELSEA, EVERETT, 

1lIIo...JIIo~'-A.I FRAMINGHAM, 
GLOUCESTER, MELROSE, NORWELL, 
ROCKPORT, SHARON, SHERBORN 
SUDBURY, TOPSFIELD, WAYLAND 

Regional ESCO 
Hiring an 
Energy Services 
Company 
(ESCO) to 
provide 
comprehensive 
energy 
efficiency services to '4 
municipalities. 

MetroFuture Goal #57 

The region will use progressively less 
energy for electricity, heating, cooling, 
and transportation. 

BELLINGHAM, HOPKINTON, 
MEDWAY, SHERBORN, 
WRENTHAM 

Parking Bylaw 
Updating 
parking 
regulations 
to promote 
hybrid 
vehicles, car sharing and 
bicycles, and to reduce water 
runoff from pavement. 

MetroFuture Goal #6 

High-Quality design will help compact 
development to enhance the region's 
character and livability. 

MEDFORD & SOMERVILLE 

Green Line Extension to 
Mystic Valley Parkway -
Community 
Visioning 
Studying land use, 
housing preservation, 
and economic 
development opportunities around the 
potential extension of the Green line to 
Mystic Valley Parkway. 

MetroFuture Goal #44 

An expanded transit system will provide better service 
to both urban and suburban areas, linking more homes 
and jobs. 

BOSTON, BROOKLINE, CAMBRIDGE, CHELSEA, 
EVERETT, MALDEN, MEDFORD, QUINCY, REVERE, 
SOMERVILLE, WINTHROP 

Shannon Grant for 
Community Safety 
Bringing law enforcement 
and human services together 
to prevent youth crime 
across municipal borders. 

MetroFuture Goal #21 

All communities will be safe, including areas currently afflicted by 
high rates of violent crime. 

MELROSE, READING, WAKEFIELD 

Main Street Corridor Plan 
Developing a plan to 
reduce automobile 
traffic and promote 
commuter rail, 
walking, bicycling and 
bus transportation. 

MetroFuture Goal #47 

Most people will choose to 
walk or bike for short trips. 

GLOUCESTER 

Maritime Port Economy 
Bringing 
innovation to 
the maritime 
industry 
around 
Gloucester 
Harbor. 

MetroFuture Goal #33 

DUXBURY, MARSHFIELD, SCITUATE 

South Shore Sea Level 
Rise Planning 
Exploring ways ---------, 
to plan for future 
risks to coastal 
areas from rising 
sea levels. 

MetroFuture Goal #11 

The region will be prepared for and resilient to 
natural disasters and climate change. 

www.mapc.org 3 
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R 0 UTE 495 
o EVE LOP MEN T 
COM PA C T 

192 PRESERVATION 
ARE A S 
IDENTIFIED 
91 DE VEL 0 PM EN T 
ARE A S 
IDENTIFIED 

The 1-495 region is projected to 

grow rapidly in the coming years. To 
help plan for this growth, MAPC and 
regional groups are partnering with 
37 cities and towns along the highway 
corridor to identify priority areas for 
development and preservation. 

w ww.mapc.org 

sustainable land use and more effective loca l governance. DLTA funding is 

provided by the Legislature and Governor to help cities and towns to col laborate 

regionally on housing, economic development, and environmental protection 

projects. The funding can also be used to help municipalities to coordinate and 

more efficiently deliver local services. This year, MAPC funded 19 projects, 8 in 

land use planning and 11 in municipal services. 

Another critical component to MAPC's mission is assisting the region's municipalities 

to envision and foster local, collaborative economic development opportunities. 
This year, MAPC co-sponsored a summ it in Gloucester with funding from the 

U.s. Economic Development Administration. The high ly-attended water-front 

conference in November developed a roster of ideas for helping the city to blend its 

historic, vibrant fishing industry with emerging maritime industries and economic 

development opportunities. 

MAPC staff also worked with the 49S/MetroWest Development Compact to help 

identify priority development and preservation areas and significant transportation 

and infrastructure investments for that region. We worked with our neighbors to the 

west, the Centra l Massachusetts Regional Planning Commission, and other allied 

organizations, to hold community meetings in almost 40 cities and towns, yielding 

both local and regiona l priorities for both residential and economic growth, as well 

as priority land for preservation and protection. MAPC is working to make sure 

commercial and residential growth respects open space resources, transportation 

networks, and water resources in the region. This project is featured in our June map. 

One of the most important drivers of the region's vitality is a strong, re liable 

transportation network. From transit to roadways and wa lking and biking 

infrastructure, the area's ability to attract and retain a productive workforce rests 

on a dependable transportat ion network. This year, one of our most significant 

accomp li shments came in connection with the launch of the New Balance 

Hubway Bike Share in Boston. Hubway opened in July 2011 with 600 bikes 

spread across 61 stations in Boston, and demand has been high for the program's 

shared bicycles since its very outset. Bolstered with funding from the Federal Transit 

Administration, MassDOT, the MPO, and local businesses and inst itutions, Hubway 

bikes clocked over 140,000 trips by the time the program closed down for the winter-



wi ld ly outpacing expectations. In 2012, MAPC 

wi ll help to fac ili tate expans ion of Hubway into 

surrounding cit ies and towns such as Brookli ne, 

Cambridge and Somerville th is year. Hubway is 

featured in our Ap ril map. 

We've also conti nued to support bicycl ing throug h 

infrastructure improvements th roug h ou r Bike Rack 
Purchasing Program, funded by the MPO. Th is yea r, 

wh ich is slated to be t he fina l year of the program, 

cities and towns purchased $272, 149 worth of bicycle 

parking infrastructure, includ ing two innovative 

bike-pa rki ng corra ls in Somervi lle which rep laced one 

full-size car parking space in Un ion Square and another 

in Davis Squa re. In t he fou r years of t he prog ram, 8,542 

bike pa rking spaces have been insta ll ed, w ith another 

4,268 stil l on order. 

Our bicycle and pedestrian plan ners also released 

a new Snow Removal Policy Toolkit in wi nter 

20 11, j ust in t ime for the record snowfa ll s t he region 

experienced. The guide, avai lable at www.mapc. 

org/resources/snow-remova l-pol icy, contains best 

practices, information on a recent state Supreme 

Judicia l Court ruling about snow re mova l, and mode l 

ordi nances for mu nicipa l leaders to apply. Hard copies 

are ava ilable by request. 

MAPC also published the 2011 Greater Boston 
Cycling and Walking Map, t he region's fi rst 

comprehensive map of wa lking and bicycl ing 

fac il it ies. With a companion website t hat is updated 

reg ular ly as new information becomes available, th is 

comprehens ive guide inc ludes wa lki ng paths, hi king 

tra ils, bike lanes, and upcom ing projects. To see the 

interact ive webs ite or request a hard copy of the map, 

visit trai lmap.mapc.org. 

MAPC also led an innovative commun ity vision ing 

process for the area around a potentia l te rminus of the 

Green Line Extension at Mystic Valley Parkway 
in Somerville and Medford. Usi ng 3-dimensional 

models of potentia l developments and esti mates 

of t hei r impacts, MAPC led res idents of both cit ies 

throug h a 10-month process to envis ion stat ion-a rea development that would make 

the most of new trans it wh ile also preserving com mun ity character and prevent ing 

displacement. A fu ll report on the process find ings was presented to the Medford 

City Council in November and is avai lable on MAPes website, www.mapc.org . 

As programs such as Hubway have helped to make biking and wa lki ng more popu lar 

opt ions for getting around Metro Boston, ou r outreach staff has worked hard to 

fo ld these modes of mobi lit y into t he MetroFutu re "Wa lks and Ta lks" prog ram. Walks 

and Talks has helped to grow our "Friends of MetroFuture" li st to more than 

1,900 supporters by offering lectures, works hops and wa lking and biking tou rs of 

our reg ion. Events this year, many of them se ll outs, included a tour of the Deer 

Island Sewage Treatment Plant in Boston Harbor; a weekend bik ing tour of the 

Neponset Greenway in Dorchester; an urban bicycl ing safety workshop, co-hosted 

w ith MassBike; and a forum on funding challenges at the MBTA with Stephanie 

Pollack of the Dukakis Center at Northeastern University. With something planned 

Hubway launched this summer with a 
kickoff event in Boston's City Hall Plaza. 
The program attracted record ridership 

throughout the fall before closing for the 
winter just before Thanksgiving. 

MAPC created an interactive 3-D scenario 
model to help stakeholders explore 
development alternatives around a 

potential Green Line station at Mystic Valley 
Parkway. Participants at a June 201 1 public 

meeting could create their own vision 
for the station area and received instant 

feedback about likely impacts on housing, 
employment, traffic, and tax revenues. 

www.mapc.org 5 



6 

More than a dozen cyclists joined MAPC for 
the first MetroFuture Walks and Talks Bike Ride 
along the Neponset Greenway. 

MAPC is using Sustainable Communities 
funding to craft a Regional Housing Plan 
this year, and to perform an Analysis of 
Impediments to Fair Housing Choice, which will 
offer critical information to policymakers and 
housing practitioners. 

www.mapc.org 

every month, it's easy to get involved with MAPC and 

connected to MetroFuture through Walks and Talks. 
For more information about events and to become a 

Friend of MetroFuture, visit www.metrofuture.org. 

In 2011 we added two new divisions to MAPC: 

energy and public health. 

We now have seve ral staff devoted exclusively to 

provid ing technical assistance and policy guidance to 

bolster energy effi ciency and reduce greenhouse gas 

emissions (GHG), to help in the regional development 

of renewab le energy resources, and to procure energy 

products and services for groups of municipalities. 

We hope th is work wil l advance markets for clean 

tech nology while reduc ing GHG and dependence on 

fossil fue ls. For example, we brought together 14 
communities to hire an Energy Services Company 
(ESCO) and we created a new Local Energy Action 

Program to help communities pla n and implement 

loca l clean energy projects. We especially want to 

thank The Barr Foundation for their support of MAPC's 

energy work. 

In the public health field, we had the unprecedented 

opportunity this year to partner with the Massachusetts 

Department of Publ ic Health (DPH) - a member of our 

Sustainable Commun ities Consortium - to apply for 

a Community Transformation Grant funded under 

the federal health reform law, t he Affordable Care Act. 

MAPC and DPH coordinated with Middlesex Cou nty to 

design a program that wou ld meet that region's unique 

public health needs. Middlesex County is the largest 

in Massachusetts, with some of the greatest health 

disparities in areas such as tobacco use, diabetes, 

obesity and cancer-related deaths. We were selected 

in September, 20 11 , making MAPC the only regional planning agency in the country 

to receive a Commun ity Transformat ion Grant. This gives us an opportunity to link 

land use plann ing decisions to public health outcomes and provides several years of 

stable funding to anchor our public health work and move it forward long term as 

long as ne ither Congress nor the Supreme Court repudiates health care reforms that 

were so long overdue in our country. 

As we have journeyed into the field of public health, we have learned that health 

outcomes are one of the greatest indicators of inequality in the Metro Boston 

region. Indeed, although the region as a whole has become far more diverse over 

the past decade, deep divisions and inequ ity remain. We wanted to highlight these 

challenges in the very fi rst "Regional Indicators Report" published after the adopt ion 

of MetroFuture. And so, in December 2011, MAPC published "The State of Equity 

in Metro Boston," an analysis of how inequity creates challenges at al l stages of life: 

ch il dhood, young adulthood, adulthood, and the senior years. The ful l report can be 

found at www.mapc.org, w hil e a more detailed review of indicators can be studied at 

www.reg ional indicators.org. 

Of course, data gathering and analysis cannot solve all the problems w hich t hey 

reveal . So, in 2012, MAPC wil l work with partners across the region and in state 

government to publish the second phase of our "State of Equity" report, a thorough 

compendium of recommendations for public and pr ivate actions t hat can make 

Metro Boston a leader not on ly in diversity, but also in equality. 



In 2011, MAPC also continued to innovate new ways to use technology and 

interactive websites to engage residents and share data about the region. The Data 

Services Department developed two new online transportation survey tools that 

allow commuters and parents to provide information about travel patterns using an 

interactive map, rather than a traditional paper survey. These "open source" survey 

tools, ava il able at greenstreets.mapc.org and www.myschoolcommute.org, can 

be easi ly adapted for use by other municipalities and organizat ions in the region. 

MAPC is also developing new ways to help stakeholders find and use data, through 

interactive mapping sites such as the Mystic River Environmental Atlas (maps. 

mapc.org/myrwa), which provides easy access to information about stormwater 

discharges and water qual ity monitoring results for dozens of sites in the Mystic 

River Watershed. During the past year, more than 8,600 unique users visited www. 

MetroBostonDataCommon.org, MAPC's regional data viewer and web mapper, 
to access data about 2010 Census resu lts, the American Community Survey, housing 

developments, and hundreds of other topics. Early 2012 wil l see the launch of the 

next generation of the DataCommon, which wi ll include new Commun ity Snapshots, 

a more intuitive mapping interface, and more powerful tools for the analys is and 

visualization of data. 

Even as we branch into new areas of work, our miss ion rema ins the desire to help 

municipa lities col laborate across city and town borders, becoming more efficient 

in their operations and service delivery, oftentimes saving money and resources in 

the process. Nowhere is this more exemplified this year than in MAPC's unique Fire 
Apparatus Collective Purchasing Program. This year, w ithin the first six months of 

launching the state's first collective purchasing contracts for fire apparatus, MAPC and 

the Fire Ch iefs Assoc iat ion of Massachusetts (FCAM) brought the city of Boston into 

the partnership, giving the program a giant leap forward. Now, w ith the program just 

one year old, ou r staff are consistently fi elding ca ll s from new fire chiefs interested in 

saving money by purchasing fire apparatus through our co ll aborative. To date, 23 fire 

trucks have been purchased through the program, saving $460,000 co llect ively. 

In keeping with our mission to promote regional co llaboration, MAPC continues to 

operate three regional equ ipment cache sites, containing reserves of emergency 

NATURAL 
P LAN 

HAZARDS 
N I N G 

28 LOCAL HAZARD 
MITIGATION 
P LAN S 
COMPLETED 

MAPC is working with cities 
and towns on the North and 

South Shores to address coastal 
hazards and storm damage. 

www.mapc.org 7 
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resources for large-scale incidents. Located in Beverly, Framingham and Lexi ngton, 

each site contains equ ipment to help t he region prepare for and respond to 

major events such as natural or man-made disasters, by provid ing resources that 

mu nicipa lities typ ical ly can't affo rd to purchase individually. MAPC works in tandem 

with NERAC, the Northeast Homeland Security Regional Advisory Council, 
to offer these vita l resou rces through the Homeland Security grant program by 

the u.s. Department of Homeland Security through the state's Executive Office of 

Public Safety and Security. For example, NERAC assets were deployed in such major 

disasters as Hurricane Irene and t he early-October Nor'Easter whic h crippled large 

swaths of New Eng land, making 2011 a year of deep need in terms of emergency 

planning and preparedness. 

MAPC continued a robust legislative agenda in 2011, focusing on topics such as 

transportation funding, zoning reform, and pursu ing a more sound financial 

footing for t he Community Preservation Act. With many allies, we achieved a 

major success when Governor Patrick sign into law leg islation reforming hea lth 

insurance for mun icipa l employees on Ju ly 12, 201 1. Th is law wi ll help dozens of 

mu nicipalities to negotiate savings on health care costs for their employees and 

retirees. This law strikes a ba lance that gives municipalit ies a chance to manage 

the ir way throug h the fiscal crisis wh ile preventing layoffs and ensuring high-quality 

health insurance for al l municipal employees and -ret irees. 

Finally, as the discussion and debate around the MBTA's struggling financial picture 

takes shape, we are poised to influence policy decisions and advocate for key 

revenue changes as part of our new Transportation Campaign. We've hosted 

forums on transit fund ing throughout t he yea r and are planning more as pending 

fare hikes approach for transit riders. If you are interested in j oining us, visit www. 

mapc.org to get started. 

As we move forwa rd into a new year, we know that MAPC wi ll continue to be 

involved in creat ing a healthy, strong, more vibrant region consistent with our 

MetroFuture goa ls. Visit www.mapc.org th roug hout the year for news and updates 

about ou r work. 



Financial Statement 
STATEMENT OF CHANGES IN FUND BALANCE 
FOR THE YEAR ENDED JUNE 30, 2010, AUDITED 

OPERATING REVENUES 

Grants and Contracts $ 7,473,920 

Municipal Assessment 933,254 

Charges for Services 128,398 

TOTAL OPERATING REVENUES $ 8,535,572 

INTEREST REVENUE $ 2,337 

TOTAL REVENUE $ 8,537,909 

DIRECT EXPENSES 

Salaries $ 1,619,549 

Expenses (including project-specific 
expenses and pass-through*) 4,942,596 

TOTAL.DIRECT EXPENSES $ 6,562 ,145 

INDIRECT EXPENSES $ 2,191 ,130 

TOTAL EXPENSES $ 8,753,275 

INCOME (LOSS) BEFORE 

TRANSFERS AND OTHER INCOME $ (215 ,366) 

TRANSFERS IN 

Fiduciary Transfers In $ 273,800 

Operating Transfers Out 

TOTAL TRANSFERS IN $ 273,800 

NET INCOME (LOSS) $ 58,434 

FUND BALANCE - JUNE 30, 2009 $ 381,122 

FUND BALANCE - JUNE 30, 2010 $ 439,556 

This year's financial statement shows MAPC data only. Please contact MAPC for the financial statements 
of affiliated entities for which MAPC serves as a fiscal agent, such as the Central Transportation Planning 
Staff (CTPS), MetroWest Regional Collaborative, and MetroFuture, Inc. 

L 

Sources of Operating Funds 
(total revenue including pass-through*) 

Contracts, 6% District Local Technical Assistance, 3% 

us Department of Other, 8% 

Transportation, 1S% 
FOUNDATIONS 
Grants, 4% 

US Economic Development 
Administration, 2% 

US Department of 
Homeland Security, 37% 

Sources of Operating Funds 
(total revenue excluding pass-through*) 

Assessment, 22% 

US Department of 
Transportation, 24% 

District Local Technical Assistance, 7% 
Mass. Department of Public Health, 3% 

FOUNDATIONS 
Grants, 7% 

US Department of 
Homeland Security, 9% 

Use of Operating Funds 
(total expenses excluding pass-through*) 

Regional Plan Implementation, 5% 

Municipal Governance, 9% 

Transportation Planning, 9% 
Government Affairs, 9% 

Environmental 
Planning, 5% 

Data Services, 12% 

Operating Expenses, 7% 

* Pass-through funds include municipal grant programs managed by 
MAPC (such as the Shannon Grant Program) as well as equipment or 
services purchased by MAPC on behalf of municipalities. 

www.mapc.org 9 



Population and Housing Unit Change 2000-2010 

Metro Boston gained 95,000 
res dents from 2000 to 2010. 
Despite some indicators of population 
decline early in the decade, the MAPC 
region grew by 3 percent, to 3.16 million 
people. Boston led the pack with 28,500 new 
residents, and Cambridge, Everett, Quincy 
and Revere each gained over 3,500 people. 
Surprisingly, 27 municipalities lost residents 
over the decade, ranging from a decline of 
just 25 people in Needham to over 1,700 
people in Somerville. 

Since 2000, the region added 81,000 housing 
units, an increase of 7 percent. About 
34,000 households moved to the region 
since 2000, and new units are also needed 
for residents who move or create a new 
household. Even so, the number of vacant 
units regionwide increased by 35,000, and 
housing unit growth is not always correlated 
with population growth. A notable example 
is Somerville, which added 1,200 housing 
units but lost 1,700 residents due to higher 
vacancy rates and smaller households. Only 
four towns lost housing since 2000, led by 
Lincoln, which lost nearly 300 units due to 
changes at Hanscom Air Force Base. 

The growth shown here differs considerably 
from past decades. The Inner Core-home 
to 44% of the region's residents-accounted 
for 48% of the region's population increase, 
compared to only 26% of growth in the 
1990s and 5% during the 1980s. Meanwhile, 
growth rates in the region's lOW-density 

Developing Suburbs slowed conSiderably. 
These towns grew by 14% in the 1990s 
but just 4% since 2000. With robust 
growth inside Route 128 and decidedly 
mixed growth in suburbs, the past decade 
represents a transition from previous 
decades characterized by suburban sprawl 
and urban decline, toward a more balanced 
pattern of growth. 

Data Source: U.s. Census Bureau, MAPC Analysis 
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Growing Regional Diversity 

The region is growing more diverse, but not 
everywhere. The region's growth since 2000 is due entirely to 

an increasing minority population. The Latino/Hispanic population 

grew by 48%, the Asian population by 45%, and non-Hispanic Blacks 

by 16%. Meanwhile, the non-Hispanic White population declined by 

6%. As a result, Latino/Hispanics, Asians, and Blacks now comprise a 

quarter of the region's population, up from 19% in 2000. All indications 

are that these trends will continue into the foreseeable future. As 

shown in the chart, over 40% of minority residents are under 

the age of 25, versus only 30% of non-Hispanic Whites. 

Unfortunately, this growing diversity was not reflected 

throughout the region. Over 60% of the Latino/Hispanic 

population growth occurred in just 6 cities, led by Boston, 
Lynn, and Revere. A similar share of non-Hispanic 

Black population growth was limited to 

just 9 municipalities, notably Randolph 

and Malden. Meanwhile, in 79 of the 

region's cities and towns, the share of 

Latino/Hispanic and non-Hispanic Black 

populations increased by less than 4%, 

meaning that diversity in these communities is 

growing more slowly than in the region overall. 

Notably, the growth of Asian populations 

was much more dispersed. While the 

largest gains were seen in Boston and Quincy, 

the Asian population grew by more than 500 

residents in 37 cities and towns, including many 

suburbs such as Acton (+2,300), Natick (+ 1,140), 

and Sharon (+ 1,080). 

These patterns of settlement and segregation 

have important implications for the region's 

future population centers and labor market. 

As baby boomers reach retirement age, younger 

residents are needed to maintain a stable labor supply. 

The municipalities with the largest increases in the 

non-white population are also those that experienced 

the largest growth in the working age population. 

Meanwhile, 28 municipalities that generally gained very 

little racial and ethnic diversity since 2000 now have fewer 18-64 

year olds than they did 10 years ago. If these patterns continue, 

many exclusive communities will be increasingly reliant on 

workers commuting in from other municipalities, affecting both 

traffic and economic growth. 

Data Source: U.s. Census Bureau, MAPC Analysis _____ .:=========::11 Miles 
Note: Dots are placed randomly within municipalities. 
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The Transit-Jobs 
Connection 
Transit serves more than three-quarters of the 
region's businesses. There are 113,000 establishments 

within a half mile of a transit station or bus stop, comprising more 

than 1.45 million jobs. On this map, the height of each point 

represents the density of businesses, and the color indicates the 

type of transit service available. 

Over 40,000 businesses are in the green-shaded areas accessible 

by MBTA subways, trolleys, and Silver Line. MBTA buses serve this 

same territory, as well as another 57,000 businesses in the areas 

shown in yellow. Commuter rail connects suburban residents 

to more than 30,000 employers in Boston and Cambridge, and 

might enable "reverse commutes" to 61,000 jobs in rail station 

areas (shown in purple), but only where schedules permit and "last 

mile" connections are available. Regional Transit Authorities play an 

increasingly important role in suburban mobility, and now provide 

access to 9,300 businesses. 

continued below 

Still, 22% of the region's businesses are not served by any transit, and 

there is a significant need to create more non-auto commute choices 

for workers at major suburban job centers. 

With rising fuel costs, transit-accessible locations may become 

more attractive for economic development. For example, clusters 

of biotechnology firms have emerged at various stops along the 

Red Line for the accessibility it provides to major corporations and 

institutions in Kendall Square and Boston's Seaport District. Even auto 

commuters benefit from the MBTA because there are fewer cars on 

the road during rush hour. 

What this map does not show is that much of the transit system is in 

dire need of repair, due to aging equipment, deferred maintenance, 

and a crushing debt load. When service is unreliable, businesses suffer 

due to late employees or lost customers. For these businesses, failure 

to maintain our current transit system will threaten economic vitality. 

Data Source: MBTA, InfoGroup 
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Hubway Regional Bike Share System 
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Bicycle sharing has been an instant success for commuters, residents 
and visitors. In July of 2011, Boston launched the New Balance Hubway system with 600 bikes 

at 61 stations. In its first ten weeks of operation, Hubway exceeded all expectations by attracting 

more than 3,500 annual subscribers and 100,000 trips, growing almost three times as fast as similar 

programs in Denver and Minneapolis. MAPC played a key role in this success by procuring the 

services of the operator, Alta Bike Share, Inc. By season's end, over 142,000 trips had been logged. 

Hubway operates on a subscription basis, through one- or three-day passes purchased at a station or 

annual memberships avai lable online, with discounts for low-income residents. Members can take an 

unl imited number of station-to-station rides, with hourly charges kicking in only after 30 minutes. 

Hourly usage data show that bikes are being used morning, noon, and night, and for a variety 

of trips : morning commutes, lunchtime errands, midday meetings, afternoon tourist jaunts, and 

Busiest Stations 

Highest Proportion ofTrips in Daytime 

~ROXbUry Crossing Station 

Highest Proportion ofTrips in Evening 

Other Hubway Stations 

even ing outings. Demand is strongest where these uses coincide. At the three busiest stations, a 

bike is checked in or out every seven minutes from 8am to 8pm. 

The system is changing the way people get around Boston. Half of annual members do not have a 

working bicycle at home, and 20% of surveyed users say that they would otherwise be driving. 

To promote the safety of these bikers, the City of Boston distributed at least 1,400 low-cost 

helmets in the first two months, either directly to members or through retail outlets such as CVS 

and Walgreens. 

The 61 stations instal led in 2011 are just the beginning. MAPC is coordinating the system's expansion 

to Cambridge, Somerville, and Brookl ine in 2012, whi le Boston intends to expand to the rest of its 

neighborhoods, creating a seamless regional system that wi ll eventually have up to 5,000 bikes at 

300 stations. Learn more and get your membership at www.thehubway.com. 

Source: Hubway, MAPC Analysis 
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Bank-Owned Foreclosed Properties 

The number of bank-owned properties in the region is increasing. Due to a depressed economy 

and a weak real estate market, the foreclosure crisis continued well into 2011. Foreclosed homes that are not sold via auction 

become bank-owned properties called "REOs." (The term comes from the "Other Real Estate Owned" category used on 

financial statements.) There were 1 ,990 REOs in the MAPC region in May 2011, and 2,200 such properties by the end of 

August. In the intervening months, banks sold 430 REOs, but took ownership on 640 new ones through foreclosure. 

The growing inventory of REOs clearly demonstrates the continued depressed state of the housing 

market. Furthermore, the inventory itself may perpetuate the problem: a high concentration of 

REOs may depress the value of nearby properties, especially if banks do not maintain their 

properties and allow them to deteriorate. The 

crisis takes a severe social toll as well, both 

on homeowners and on thousands of renters 

displaced through no fault of their own. 

Not surprisingly, urban municipalities 

contain the largest number 

of REOs, with Boston, Lynn, 

Revere, and Quincy topping 
the list. The suburbs are not 

immune, though: about one

third of REOs are in suburban 

municipalities, some of which are 

particularly hard hit. In Randolph 

and Rockland, one in every 200 

homes is bank-owned, the highest 

rates in the entire region. 

Approximately 42% of REOs are 

single family homes, and 32% are 

condominiums. The rest are 2- or 

3-family homes. As of August 2011, 

the average REO had been in bank 

possession for almost 13 months, but 

condominiums tend to stay REO longer: 

23 months for condos versus 11 months for 

single families. 

On the bright side, REOs present unique 

opportunities for the creation of affordable 

housing. Municipalities, community-based 

organizations, and private developers have used 

the Neighborhood Stabilization Program and 

HOME Program to purchase, renovate, and resell or 

rent former REOs. The Massachusetts Foreclosed 

Property Initiative connects banks with local 
organizations interested in purchasing REOs and 

upgrading these homes for low- and moderate
income families. 
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Data Source: The Warren Group; Federal Reserve Bank of Boston; MAPC analysis. 
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495/MetroWest Regional Compact 
Development and Preservation Priorities 
The Commonwealth has a new framework for focusing 
investments west of Boston. The 1-495 and 1-90 corridors have experienced 

dramatic change over the past 40 years. Rapid population and job growth has 

been accompanied by longer commutes, greater need for workforce housing, 

increasing infrastructure demands, and stressed environmental resources. In 2010, 
the Executive Office of Housing and Economic Development initiated the 495/ 
MetroWest Development Compact, a collaborative effort to develop regional priorities 

for development, land preservation, and transportation investments with a focus on 

sustainability and equity. 

The project began with outreach to local staff and boards in each of the 37 participating 

municipalities, an effort that identified 290 locally important Priority Development 
Areas (PDAs), 500 Priority Preservation Areas (PPAs), and 40 combined PDA/PPAs. 

The results of this first phase demonstrate the challenges of focusing growth in the 

region: the local PDAs together might accommodate 204,000 new jobs, almost four 

times the number of jobs projected in the entire study area for the next 25 years. 

With so many competing local priorities, the demand for state assistance will far 

outstrip available resources, and few areas will be developed to their full capacity, 

diminishing the return on public investment in infrastructure 

or tax incentives. Meanwhile, the local PDAs might 

accommodate only 39,000 housing units, far fewer than A 
are needed to meet the projected demand for 60,000 /~, /r~ 
new units to support a growing workforce. 

To narrow the field, MAPC and its partners 

evaluated the priority areas against a variety 

of criteria, including environmental resources, 

existing land uses, access to opportunity, transit 

proximity, and various other factors. This screening 

process defined 91 "regionally-significant" PDAs with estimated 

capacity for 109,000 jobs-more than enough to accommodate considerable 

future job growth but not so much as to dilute public investment. The 192 
regionally-significant PPAs together cover 21,400 acres including many rare 

habitats, Areas of Critical Environmental Concern, recreational opportunities, 

farms, and water supply protection areas. The resulting priority areas were delivered to 

the Patrick Administration to help focus economic development and land preservation 

incentives such as the MassWorks program. 

495 Compact Partner Organizations 
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Seniors and Students 

There are more seniors in our region than 
ten years ago-and fewer children. From 

2000 - 2010, the number of residents 65 and over grew 

by 4.0%, about one percent faster than the region overall. 

Seniors now comprise 13.4% of the population, and their 

share is growing fastest in suburban areas, through two 

different mechanisms: existing residents who are aging 

in place (e.g., Lincoln, Stow, and Carlisle), or construction 

of large age-restricted housing developments that attract 

seniors from elsewhere (e.g., Peabody, Hingham, and 

Marshfield, each of which gained over 1,000 seniors). 

Meanwhile, there are 33 cities and towns, mainly along 

Route 128 and including most of the Inner Core, where 

residents over 65 now comprise a smaller share of the 

population than they did 10 years ago, 

either because seniors are moving out or 

moving on, or because their increases 

are being outpaced by growth of 

younger cohorts. 

Meanwhile, the MAPC region witnessed 

a 3% decline in its population under the 

age of 18. There were 38 municipalities where 

the under-18 population grew in absolute 

terms (led by Everett and Arlington, with 

increases of more than 1 ,000). However, 

because the general population also grew 

rapidly in many of those communities, there 

were only 17 municipalities where the under-18 

share increased. The five towns that saw the 

largest share increases-Winchester, Arlington, 

Needham, Belmont, and Wellesley-all exhibit 

high-quality public schools and good proximity 

to employment, helping to attract and retain 

young families. 

As baby boomers reach retirement age, these 

demographic shifts are likely to continue and 

accelerate, altering demand for public services. 

The need for new schools may subside in many 

municipalities, while the number of ambulance calls 

may rise. These shifts may also heighten the tension 

associated with funding municipal services: even if 

school costs rise slowly, there may be more opposition to 

the overrides often necessary to accommodate them. 

Data Source: U.s. Census Bureau, MAPC Analysis 
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Flood Loss Insurance Payments 

Flooding takes a heavy toll on many Metro Boston 
communities. This map shows the total dollar amount of claims paid through 

the National Flood Insurance Program in the past three decades. This program, 

administered by FEMA and funded through policyholder premiums, makes flood 

insurance available on "reasonable terms" to property owners in participating 
communities. The program has paid 18,000 claims in the region since 1978, totaling 

over $170 million. 1,900 of the affected properties 

experienced "repetitive loss"- two or more losses 

greater than $1,000 in a 1 O-year period. 

Scituate has experienced the most losses 

statewide (over 3.000), as well as the highest 

overall insurance payouts, totaling nearly $54 

million. To reduce repetitive loss, 

FEMA provided grants to purchase 

some of the most freq uently 

damaged properties and to 
elevate flood-prone houses. 

In 2011, MAPC assessed flooding 

vulnerability in Scituate, Marshfield, 

and Duxbury, all of which are facing 

the prospect of more claims due to 

deteriorating seawalls and the more 

frequent and intense storms likely to 

result from global warming. 

Flood losses are not limited to coastal 

areas, however, and many repetitive 

loss properties are located in areas 

where storm flooding occurs as a result 

of aging infrastructure and increased 

runoff from upstream development. 

Clusters of such properties occur in Newton, 
Framingham, and downtown Peabody, which 

is located in a low-lying area where three 

streams converge to form the North River. 

Peabody has upgraded flood-prone police and 
fire stations, expanded culverts, and made plans for 

downstream widening. 

MAPC works with cities and towns in the region to 

develop Pre-Disaster Mitigation plans, which identify 

. " 

eo 0 
o 

vulnerable properties and highlight important infrastructure improvements that can 

mitigate flood damage. Ultimately, reducing storm losses will also require changes in 
land uses, with less development in vulnerable areas. MAPC will be examin ing this 

issue and more in a regional climate change adaptation strategy to be developed in 

2012 through the Sustainable Communities program. 
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Morning School Commutes 
Proximity is no guarantee that 
children walk or bike to school. 
More and more schools are encouraging 

chi ldren to walk or bike to school for various 

health, env ironmenta l, and transportation 

reasons. The "target audience"for these 

efforts consists of students who live within 

walking d istance of their school, but who get 

there by car. The size of this aud ience-and 

the potentia l impact of these programs

depends on how many students live near a 

given school, whether t hey are assigned to 

that school, sidewa lk avai labi lity, and how 

many students are al ready wa lki ng. 

To help target these programs, MAPC and 

WalkBoston assessed the wa lkab ility of 800 

schools in Metro Boston and surveyed 4,000 

student s in 7 dist ricts to f ind out how they 

get to and from school. Purp le "wa lksheds" on 

t his map delineate areas wi th in a specified 

wa lking distance of t he school, based on 

existing sidewa lks and other safe wa lking 

routes. The dots show the approx imate home 

locat ions and usua l travel mode to school of 

475 students who responded to the survey. 

The Linden School in Ma lden is typical of many 

schools. One third of students live within the 

0.5 mile walkshed, and almost ha lf of those get 

to school by car (49%), slightly more than the 

number who walk (47%). The wa lk share drops 

to 15% for students living between 0.5 and 1.0 

miles from school. Beyond a mile, t he trips are 

again sp li t, between auto (48%) and school 

bus (47%). When comparing car tr ips across 

walksheds, the mi le-plus auto commutes 

generate a disproportionate amount of vehicle 

miles and greenhouse gas emissions, but are 

less likely to change as a resu lt of wa lk-to

school programs. 

"Trip chaining" is an important factor: 60% 

of surveyed parents who drive their children 

to school continue on to work or another 

destination after dropping them off. These 

intertwined adu lt and child commutes 

present both challenges and opportunities to 

walk to school programs. 
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• 
Foreign Language Households and Linguistic Isolation 

A language other than English is spoken in 
one quarter of all the region's households. 
Residents who speak Spanish at home comprise 7% of 

the region's population, followed by Portuguese (2.7%), 

Chinese (2.5%) and French or French Creole (2.4%). While 

foreign-speaking households comprise a larger share of the 

population in urban municipalities such as Chelsea, Everett, 

and Malden (all 40% or more), there are a growing number 

of suburbs with an above average share of non-English 

households, such as Lexington, Acton, and Randolph. 

Of households where a foreign language is spoken, 25% 

are "linguistically isolated," meaning that no one in the 

household 14 years and older speaks English very well, 

a slight increase from the year 2000 Census estimate 

(24%). Nearly one third of households 

speaking Spanish or an Asian/Pacific 

Islander language at home are 

linguistically isolated and about one 

fifth of households speaking other 

Indo-European languages (Portuguese, 

French, French Creole, Russian, Italian, 

Greek, and many others) experience difficulty 

speaking English. 

Linguistic isolation has important 

implications for education, health care, and 

municipal services. It also affects how elections 

are conducted. The 1965 Voting Rights Act requires 

that language assistance be provided to voters in 

municipalities where the voting age population 

satisfies certain English proficiency and 

educational attainment criteria. In October 2011, I 
the Census Bureau determined that Boston, 

Chelsea, Lynn, Quincy, and Revere are all required 

to provide such assistance. 

Unfortunately, residents who do not speak English 

very well may face many barriers to learning the 

language. According to state education officials, 

there are 79 sites in the region that offer English as a 
Second or Other Language (ESOL) classes. However, demand 

dramatically exceeds supply: there is a 16,000-person waitlist 

for ESOL classes statewide. More resources and innovative 
service delivery models-such as workplace-based classes-are 

needed to help foreign language speakers learn English. 
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• 
Forms of Municipal Governance 

Municipal government comes in many shapes and sizes, ranging from traditional open Town 

Meeting to highly centralized city government. Town governments vest their legislative and budgetary authority in a 

body known as Town Meeting, and a Board of Selectmen (usually 5 - 7 members) leads the executive branch. A Town 

Administrator or Manager, reporting to the Selectmen, is responsible for day-to-day operation. 

Open Town Meeting (where any registered voter may attend and vote) is found in 55 towns ranging from Nahant (3,400 

residents) to Marshfield and Wakefield (25,000 residents). Open Town Meeting is often considered the purest form 

of representative democracy, but levels of participation vary widely. In Wakefield, only 241 residents attended 

the 2011 Annual Town Meeting to vote on a $60 million municipal bud.Qet. Meanwhile, 1,200 Marshfield 

residents attended the April 2011 Town Meeting which 

rejected a proposal to lift a 30-year old ban on coin

operated video games. Inconsistency in Town Meeting 

participation may impede a town's ability to plan and act 

strategically. Also many people may find it difficult to 
attend nighttime meetings, such as the elderly, single

parent households, the parents of young 

children, or people with disabilities. 

Representative Town Meeting is used 

by 21 towns in the MAPC region, 

the largest of which is Framingham at 
68,000 residents (more populous than all 

but six cities). In this model, each voting 

precinct elects Town Meeting delegates, 

the number of which varies widely. 
Swampscott has one Town Meeting member 

for each 40 residents, while in Saugus the ratio 

is 1 to 532. In many cases, each precinct has 
dozens of representatives, making it difficult for 

constituents to communicate their preferences 

to their elected officials or to hold each of 
them accountable for decisions with 

which voters disagree. 

There are 25 municipalities with a city form of 

government, defined as having the legislative 

authority vested in an elected councilor board of 

aldermen generally consisting of 9 - 11 members. 

Not all cities have a directly-elected mayor as the chief 

executive official; six cities have a manager or administrator 

who reports to the city council. The number of cities in the 

region has been increasing; in the past 12 years Braintree, 

Weymouth, and Randolph have all adopted a city form of 

government. Even so, these three cities and three others 

still prefer to refer to themselves as "The Town of. " 

demonstrating the strong pull of tradition. 

Data Source: Massachusetts Municipal Association, 
Massachusetts Secretary of State, MAPC 
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Shop Local! 

There are plenty of opportunities to shop local in Metro 
Boston. Nearly half of the region's 13,000 retail stores and restaurants are 

small businesses owned by local entrepreneurs. Though they average just nine 

employees each, together these enterprises provide over 51,000 jobs regionwide. 

The picture of local businesses varies considerably across the region. There are 

3,300 retail stores and restaurants in Boston, 43% of which are locally-owned 

small businesses. By contrast, there are only three retail and food service 

businesses in the town of Dover, but all three are locally owned. 

Many municipalities with large regional malls or extensive 

strip development-such as Braintree, Dedham, 

Burlington, and Saugus-have a relatively large retail 
and restaurant sector (more than125 establishments), but 

Locally-owned retail stores and 

restaurants playa vital role in our region. 

They contribute to community character, 

increase choices for shoppers and 

diners, and provide opportunities 

for wealth creation in low-income 

and immigrant communities. Shopping 

local is also good for the region's economic 

health. National research by the firm Civic 

Economics indicates that 68 cents of every 

dollar spent at a local business remains local 
through taxes, payroll and other expenditures; 

in contrast, only 43 cents of every dollar spent 

at a national chain stays in the local economy. 

Collaborative efforts underway to promote local 

shopping and help support a strong local 
business sector include "local first" campaigns 

in Somerville and Cambridge; the Sustainable 

Business Network of Greater Boston; and a 

collaboration between MAPC and the Immigrant 

Learning Center to support immigrant and minority 

entrepreneurs in the region's urban communities. 

As you do your holiday shopping, consider the 

importance of local businesses to your community and 
the region. Check out your local shops before visiting the 

chains and online stores. The purchases you make locally this 

month will be a gift to your community in the year to come. 

Data Source: InfoGroup, MAPC Analysis 

Note: Small, locally-owned businesses are defined as establishments with 
fewer than 100 employees and an owner or president with a local address. _____ .:====:::::::JI Milt' 
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