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Minutes of the Special Meeting 
of the Massachusetts Board of Elementary and Secondary Education 

 
June 25, 2012 

5:10 p.m. – 7:05 p.m. 
 

Department of Elementary and Secondary Education 
75 Pleasant Street 

Malden, MA  
 

Members of the Board of Elementary and Secondary Education Present: 
 
Maura Banta, Chair, Melrose 
Beverly Holmes, Vice Chair, Springfield 
Vanessa Calderón-Rosado, Milton   
Gerald Chertavian, Cambridge 
James DiTullio, Designee for the Secretary of Education 
Jeff Howard, Reading 
Ruth Kaplan, Brookline 
David Roach, Sutton 
 
Mitchell D. Chester, Commissioner of Elementary and Secondary Education, Secretary 
to the Board 
 
Members of the Board of Elementary and Secondary Education Absent: 
 
Harneen Chernow, Jamaica Plain 
Matthew Gifford, Chair, Student Advisory Council, Brookline 
Dana Mohler-Faria, Bridgewater 
 
 
Chair Banta called the meeting to order at 5:10 p.m. The chair welcomed members and 
thanked staff for putting together materials for this evening’s discussion. Commissioner 
Chester said tonight’s discussion would include a general overview of the end of year 2 
of Race to the Top (RTTT) and an update on Rethinking Equity and Teaching for English 
Language Learners (RETELL). 
 

 
RTTT Update 

The commissioner introduced staff members Helene Bettencourt, Rebecca Shor, and 
Samantha Warburton. 
 
Ms. Bettencourt, the Department’s RTTT program manager, gave a PowerPoint 
presentation on the vision and theory of action behind RTTT. Ms. Bettencourt talked 
about the project’s accomplishments and the 53 projects the Department is tracking. 
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Ms. Shor talked about progress around the establishment of Wraparound Zones to 
address students’ non-academic barriers to learning. Ms. Shor said four priority areas are: 
(1) climate and culture; (2) identifying and addressing students’ needs; (3) community 
coalitions; and (4) district systems. Ms. Shor said there are currently 21 schools piloting 
the approach in five Level 4 or 5 districts. 
 
Ms. Warburton provided an update on educator evaluation. She said the 34 Level 4 
schools from the first cohort and 11 early adopter districts had implemented the 
regulations during the 2011-12 school year. Ms. Warburton said that among the 
challenges faced were timing, capacity, and culture. 
 
Dr. Howard arrived at 5:25 p.m. 
 
Ms. Warburton said there is a huge ramp-up for next year as the 235 Race to the Top 
districts are required to implement the new evaluation system and training requirements. 
 
Chair Banta thanked the presenters. The chair asked about the sustainability of this work 
and resources available. Ms. Short said that schools engaged in this effort receive 
$16,000 per year from the Department. Where funding is needed, schools have looked to 
Title I or other funds freed up under the state’s No Child Left Behind waiver. Mr. 
Chertavian asked where health care fits into this model. Ms. Shor said the Peck School in 
Holyoke is a good example of a school that uses strategic approaches to address needs. 
That school is used as a hub, and there is a health center located within the school. Ms. 
Shor said Peck started with a lot of challenges but has made significant growth on 
different dimensions over the past two years. In response to questions, Ms. Shor said 
Peck is a K-8 school and has one FTE (full time equivalent) working on this initiative. 
 
Chair Banta asked how participation in MassCore will be increased. Ms. Bettencourt said 
the Department has made clear that this is a recommended course of study. She said the 
Department has focused on collecting information on the class and course level. 
Commissioner Chester said it’s important to make clear which schools are offering 
MassCore. The commissioner said Race to the Top districts use RTTT funds to increase 
participation in more advanced courses. Commissioner Chester also said the Board of 
Higher Education early in the year approved new admissions policies to the state’s four-
year universities that will require four years of high school mathematics beginning in fall 
2016. 
 
Ms. Kaplan asked if Wraparound Zones were mandatory. Ms. Shor said they are optional, 
and in the first year were open to all Level 4 and 5 districts. Mr. Roach asked about the 
first cohort and how broad the terms were. Ms. Shor said the strategies used in each 
priority area included better connection to agencies that provide services and more 
efficient protocols. Mr. DiTullio asked how many cohort 1 schools are Innovation 
Schools. Ms. Shor said that five schools in Worcester are Innovation Schools. 
 
Vice Chair Holmes asked about the educator evaluation cycle. Ms. Warburton discussed 
the five steps in the cycle. Mr. Chertavian asked what we have learned about the 
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implementation of the new evaluation system. Ms. Warburton said this is challenging 
work and takes time and conversation. 
 

 
RETELL Update 

Commissioner Chester introduced Senior Associate Commissioner Bob Bickerton; Esta 
Montano, director of the Office of English Language Acquisition & Academic 
Achievement; and Dianne Curran, legal counsel to the Department. They went through a 
PowerPoint presentation. The commissioner said he will ask the Board to vote on the 
final regulations at tomorrow’s meeting. Commissioner Chester said the key is the state’s 
commitment to strengthening teaching and learning for English language learners. The 
commissioner said the training is only one component of the RETELL initiative, which 
includes clear standards for English proficiency, educator evaluation, assessment, 
accountability and school turnaround, and use of data. The commissioner said part of the 
tension is that some are not confident that the course of study the Department is 
developing is sufficient. The commissioner said no course by itself is sufficient; this is a 
whole package. 
 
Ms. Curran gave an overview of the regulations, noting that the Sheltered English 
Immersion (SEI) endorsement is the credential and the regulations set forth the standards 
that teachers who provide SEI must meet. As of July 1, 2016, all core academic teachers 
of ELL students must have the endorsement. Current SEI teachers and the administrators 
who evaluate them must participate in cohort training. Ms. Curran said in addition, as of 
July 1, 2016, all applicants for license renewal must have at least 15 professional 
development points related to SEI or English as a Second Language. 
 
Senior Associate Commissioner Bickerton said the Department received a lot of feedback 
on the proposed regulations, through 186 written comments and a couple dozen 
presentations around the state. Mr. Bickerton said it became clear that the 26,000 
educators who have an assignment with ELL students today need to be our priority. Mr. 
Bickerton said this approach will be more powerful than the previous category training in 
that it is strong in SEI and content standards. Mr. Bickerton said we will need 100 trained 
instructors to reach 26,000 teachers. 
 
Ms. Montano said the Department is about to pilot this course, through a blended model 
consisting of six online and 10 face-to-face classes. The pilot this July will be a four-
week long course. After the pilot phase, the Department will review whether any 
revisions are needed in the course. Ms. Montano said a supplemental or bridge course 
will be available for educators who have completed two or more category trainings, so 
their prior training is honored and recognized. 
 
Ms. Montano said the Department realized the ESL license was also in need of 
improvement to update subject matter knowledge.  This will result in a new MTEL exam. 
 
Commissioner Chester said that in terms of next steps, the Department will continue its 
conversations with the Department of Justice, look at what’s working and not working, 
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and make adjustments as we go along based on what we learn. Chair Banta said she is 
very pleased with the spirit of honesty in looking at what is and is not working. Mr. 
Roach asked about the delivery of the course. Ms. Montano said we hope to serve the 
needs of districts through instructors that the Department will provide, and teachers will 
also have the option to go to institutions of higher education. 
 
Mr. Bickerton said the Department is prequalifying instructors to address concerns about 
the uneven quality of the previous category training. He said in the coming year, educator 
preparation programs will update their program by integrating the new course 
requirements. Dr. Calderón-Rosado said she is pleased to see the regulations will also 
apply to charter schools and collaboratives. She asked about teachers who hold an ESL 
license. Ms. Montano said they are exempted because there is a presumption that ESL 
teachers already have the skills and knowledge.  
 
Mr. Bickerton said a great deal of thought was given to how to build awareness and 
understanding and practice, and the course will provide great grounding. Ms. Montano 
said the course opens the door for teachers to continue professional development in areas 
of most interest or greatest need. Dr. Howard asked if the endorsement will be a 
supplement to the license. Mr. Bickerton said that is true for licensed educators, and those 
in preparation would get the endorsement while preparing to get the license. 
 
Mr. Bickerton said the requirement applies to the 26,000 educators and administrators 
who have ELL students assigned. He said some districts have no ELLs. Mr. Bickerton 
said this is a moving target. Ms. Kaplan said she had hoped the regulations would apply 
to all teachers. She asked whether a teacher not required to meet the requirement could 
opt to take the training. Mr. Bickerton said the core academic teachers with ELLs are our 
priority, and we are pretty confident we can get to all 26,000 educators over the next four 
years. Other teachers will get additional professional development in ELL issues through 
the 15 professional development points (PDPs) that will be required for license renewal.  
 
Chair Banta thanked the presenters and Board members for an excellent discussion. 
 

 
Commissioner’s Performance Evaluation 

Dr. Calderón-Rosado, who chairs the Board’s Committee on the Annual Performance 
Evaluation of the Commissioner, distributed a memorandum to the Board in advance of 
tomorrow’s vote on the commissioner’s annual evaluation. 
 
On a motion duly made and seconded, it was: 
 
VOTED: that the Board of Elementary and Secondary Education adjourn the 

meeting at 7:05 p.m., subject to the call of the chair. 
 
The vote was unanimous. 
 

Respectfully submitted, 
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Mitchell D. Chester 
Commissioner of Elementary and Secondary Education 

 
 


