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Assistant Deputy Commissioner’s Office– Southern Sector 
 
 
The Office of the Assistant Deputy 
Commissioner (ADC) of the Southern 
Sector is one of five ADC offices that 
oversees the daily operations of the 
Department of Correction (DOC). It 
serves as a conduit between the south-
ern sector facilities and the divisions 
within the DOC. The divisions include, 
but are not limited to, the Commis-
sioner’s Office, the Office of the Deputy 
Commissioner of Prisons, the Classifi-
cation Division, the Programs and Re-
entry Division, the Medical Services 
Division, and the Administrative Ser-
vices Division.  The Southern Sector 
consists of nine correctional facilities to 
include MCI Cedar Junction, MCI Nor-
folk, Bay State Correctional Center, 
Pondville Correctional Center, Bridgewater State Hospital, Massachusetts Treatment Center, Old Colony Correc-
tional Center, MCI Plymouth, and the Massachusetts Alcohol and Substance Abuse Center. These facilities house 
over 4,500 inmates and civilly committed patients.  ADC Michael Grant is supported by Brenda Thibault, Executive 
Assistant; Julie Drummey, Administrative Secretary; and Bill Pappas, Sergeant.  They work as a team to ensure all 
issues and concerns are handled appropriately.  
 
The Office of the ADC oversees labor relations, staffing patterns, hiring practices, staff discipline, and overcrowding/
bed management. They work closely with community stakeholders such as volunteer forums, Welcome Home Vets, 
National Association for Assistance Dog Services (NEADS), Community Access Board (CAB), Rapid Notify, Street 
Safe and Massachusetts Emergency Management Agency (MEMA). The Southern Sector Office of the ADC is the re-
viewing authority for several Department policies and state regulations to include the Department duty station, recy-
cling, and Massachusetts Treatment Center (MTC) Community Access Board policies as well as the transfer proce-
dures for the MTC and the phase treatment program regulations.  
 
Other major duties of the office are to track daily overtime utilization, send out notifications of prohibited publica-
tions, conduct monthly U.S. Census Bureau surveys for both the northern and southern sectors, monitor the Depart-
ment duty log, maintain tool inventory for satellite facilities, work closely with the Massachusetts Department of En-
vironmental Protection, coordinate cleanup for hazardous waste spills, monitor inspections of buildings on the 
grounds of DOC facilities, and assist with any other disorder within the southern sector.  
 
The ADC’s Office also reviews and updates Mutual Aid Agreements, which are agreements forged between the 
Bridgewater Correctional Complex and several local agencies to include Altura Communication Solutions, the Mas-
sachusetts Emergency Management Agency, the Bridgewater Fire Department and the Bridgewater and Middleboro 
Police Departments.  These agencies agree to supply any necessary services and/or equipment and to assure the De-
partment’s preparedness in the event of a man-made or natural disaster or disorder.                                

Giving Back 
By Jeanie LaHousse 
 
Anne Frank once wrote, “How wonderful it is that no-
body need wait a single moment before starting to im-
prove the world.” 
 
The Old Colony Correctional Center (OCCC) Garden 
Program just completed its second summer harvesting 
vegetables that were then donated throughout the sea-
son to local food banks and senior citizen centers in the 
Bridgewater area. 
 
OCCC inmates who labored many hours to harvest the 
vegetables are happy to be giving back to the commu-
nity and feel good about the fact that the food is going 
to those who could truly benefit from fresh vegetables. 
 
This initiative is one that has fostered teamwork among 
the men participating in the program, and has enhanced their growth as individuals as well as providing an educa-
tional experience in farming. 
 
The recipients of the food have articulated how happy they are to be receiving the food this year.   
 
We recently introduced flowers as well, which have been planted on the institutional grounds to improve the land-
scaping and add some vitality to the overall climate.  We are proud of this program and to be giving back and im-
proving the world little by little. 

Left to right: Executive Assistant Brenda Thibault, ADC Michael Grant,  
Sergeant Bill Pappas, and Administrative Secretary Julie Drummey 
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SBCC Moves Forward 
By Joe Prato 
 
On June 25, 2012, CO Nathan Beauvais was a victim of a life threatening 
attack at the Souza Baranowski Correctional Center (SBCC).  Several 
other officers were also injured in the response. SBCC was locked down 
for an extended period of time until a plan was put in place to address 
changes to make the institution safer for staff and inmates.  
 
A number of changes were made in order to address a concern with the 
number of inmates in the stairwells and altercations happening during 
meal periods. 
 
Sectored tier time has also returned to SBCC operations.   When in-
mates choose not to go to a program outside of the unit (programs, 
gym, yard, etc.), they are now locked in their cells unless they have 
scheduled tier time.   
 
There are other operational changes that were made, such as the recrea-
tion and programs schedule, and others that are still in progress.  
Changes to the SBCC Emergency Response Procedures are currently 
being reviewed to further streamline and simplify staff responses to 
incidents and make it safer for everyone. 
 
Immediately after the attack, tremendous support came from staff, fam-
ily, friends, institutions, divisions, the Massachusetts Correction Offi-
cers Federated Union (MCOFU), and even strangers who wanted to 
offer help.  Generosity and staff coming together was unprecedented in 
this time of need. Staff members set up water jugs for cash collections in 
institutions statewide at many pedestrian traps, control centers, and 
front lobbies which helped bring immediate relief for the family.  
Friends and coworkers showed up to the hospital in large numbers to 
visit CO Beauvais in the hospital while still in critical care.   
 
There were also several events organized by other staff members. Bik-
ers for Beauvais kicked off a series of events to help support CO Beau-
vais and his family.   SBCC staff members Sgt. Billy Whitten, Sgt. Aaron 
Gill, and CO Mark Owens, along with other SBCC staff organized a 
local motorcycle ride which had a large number of riders sign up 
(approximately 175).  The amount of participants was impressive on 
such short notice. Other events included: MCI Framingham held a clam 
bake, MCOFU’s baseball game featuring former Red Sox pitcher “Oil 
Can” Boyd, North Central Correction Institution’s golf tournament, 
employee donations, and a website set up for the “Help Nathan” cam-
paign.  
 
Two months after the assault, there have still been donations coming in 
from various institutions.  We would like to send a sincere thank you to 
everyone that sent in donations, and everyone who participated in any 
of the events.  All of your support helped out greatly to make the events 
a success and helped ease his family’s burden during their time of need. 

Recruit Training Class (RTC) 311 Graduation 
By Jessica Caffin 

Recruits swearing in at RTC 311’s  graduation ceremony 
 
 
Commencement ceremonies in honor of Recruit Training Class (RTC) 311 were held on August 
23, 2012, before a full house at Mechanics Hall, Worcester, MA, at which Deputy Director of Staff 
Development Bruce Cuscovitch acted as Master of Ceremonies to a very enthusiastic gathering of 
department staff, and the family and friends of the graduates.   
 
The ceremony for 82 graduates of RTC 311 consisted of 67 Correction Officers, ten Correction 
Program Officers, and five Recreation Officers who completed a  ten  week Recruit Training Pro-
gram. In addition, eight Industrial Instructors graduated after completing five weeks of training, 
for a total of 90 new staff members.  
 
Commissioner Luis S. Spencer addressed the graduates by welcoming them as future leaders of 
the Department of Correction and reminded the newly appointed officers and Industrial Instruc-
tors about the Leadership Challenge and the five practices they learned. He further emphasized 
the importance of applying them during their daily lives inside and outside of their work envi-
ronment. Commissioner Spencer later delivered the Oath of Office to the graduates and pre-
sented the Commissioner’s Award to Correction Program Officer Sara Mazzone for achieving the 
highest academic average among her peers from the RTC 311.  
 
Secretary of the Executive Office of Public Safety and Security Mary Elizabeth Heffernan con-
gratulated RTC 311 and spoke about the challenges staff will face when dealing with inmate 
mental health needs, interpersonal communication, medical issues and providing a safe environ-
ment for staff and inmates. 
 
It was an honor and a privilege to have Colonel Timothy P. Alben, Superintendent of the Massa-
chusetts State Police, as the guest speaker. Colonel Alben expressed the importance of teamwork 
and loyalty and how they are critical elements to career success and officer safety. Colonel Alben 
said that each member of Class 311 should cherish and honor their family members for their sup-
port during the training program. Class President, Correction Officer Frederick Sleeper Jr., 
was called to the stage to deliver his speech, which recapped the Recruit’s ten-week journey.  
Officer Sleeper was recognized for his leadership role with RTC 311. 
 
The RTC 311 Banner Award recipient, who demonstrated leadership and the ability to positively 
influence each classmate, was Alpha Squad’s Correction Officer David J. Cafarelli of MCI Cedar 
Junction. Upon receipt of the banner, Officer Cafarelli presented it to Doug Bower, Deputy Super-
intendent of MCI Cedar Junction.   
 
Closing remarks were offered by Undersecretary of Criminal Justice Sandra M. McCroom, who 
congratulated the graduates and welcomed them to “Team DOC.” Undersecretary McCroom 
thanked the class for their support and attention to detail during Souza Baranowski’s institu-
tional search, which was conducted in the aftermath of a critical incident that included assaults 
on staff on June 25, 2012.  
 
Special thanks to the Massachusetts Department of Correction Honor Guard and to Sergeant Ar-
thur Comer (who sang both the “National Anthem” and “God Bless America”) for their contin-
ued support of Recruit Training Program graduation ceremonies. 

2012 Performance Recognition Citation  
for Outstanding Performance  

 
Congratulations to the following recipients of the Common-
wealth Citation for Outstanding Performance.  The Massachu-
setts Performance Recognition Program lets the state’s most 
dedicated employees know their contributions on the job have 
not gone unnoticed. 
 
 
Individual Winners 
  
Nancy Agoglia – Policy Development & Compliance Unit 
Cheryl Brannan – Division of Human Resources 
Anthony DeMoura - MCI Concord 
Laura Galvani - MCI Framingham 
Esther Gonsalves – Employee Assistance Services Unit 
Maribeth Ivarson - Education Division 
Peter Pascucci – Old Colony Correctional Center 
Lawrence Pollard - Education Division 
Natalya Pushkina - Strategic Planning & Research 
Arthur Rogers - Program Services 
Jennifer Parkhurst - Program Services 
  
  
  
  
 

Group Winners 
  
MCI Cedar Junction Recycling 
Committee 
Suzanne Thibault 
Steven Toomey 
James Williams 
Robert Pina 
Michael O'Donnell 
John Callery 
Jennifer Shumaker 
Thomas Perkins 

MASAC IPS/Property Sergeants 
Frederick Fontaine 
Michael Fournier 

County & Federal Interstate Unit 
Thomas Neville 
Richard Doyle 
Michael Palmer 

NECC Group 
Miguel Archilla 
Robert Small 
David Babineau 
Thomas Galvin 
Dean Gray 
Sharon Griffin  
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Toastmasters Build Confidence 
By Susan Tordella, Volunteer Coordinator for Toastmaster Clubs 
 

Toastmasters International is a non-profit educational organization that teaches public speaking and leadership skills. Through practice, inmates learn teamwork, confidence, 
self-expression, goal setting and leadership. A Toastmasters Club might look like a simple opportunity to practice speaking in front of others, but the benefits go much deeper 
than that. Inmates gain skills, attitudes and practices they can use upon release to reduce recidivism.   

“Prison might remind me of my past, but Toastmasters let me focus and build toward a different future,” said an offender at a meeting of the Voices of Victory Toastmasters 
Club at MCI Concord, one of several new clubs started in the past three years at prisons in Massachusetts.   

Many of the volunteers who mentor such programs in DOC facilities met in February for a conference to enhance volunteer connection, leadership and education. Malik 
Rashid, a former inmate, described the impact of belonging to a Toastmasters Club for many years. The second speaker,  SBCC Lt. Jeffrey Larocque, shared insight from his 20 
year career in the DOC to increase volunteers' understanding about prison culture, how to stay safe while visiting, and how to better connect with inmates.  

George Manoogian, a volunteer since 1988 who mentors four clubs and oversees a dedicated team of some 20 volunteers in eastern Massachusetts, said he sees three main bene-
fits to offenders taking part in this highly structured, self-directed program. “First they learn to express themselves clearly and concisely. Second, they offer help to other in-
mates within the program as there is no competition among the members. Lastly, respect. They are learning to respect other people's opinions, sometimes for the first time in 
their lives.” 

Teamwork is a key element of a Toastmasters Club because inmate members are expected to manage the club with volunteers acting as mentors in the background.  
 
"It is one level of awesome to see the men taking responsibility to strengthen their own communication skills. When I see inmates working hard and sacrificing in support of 
fellow Toastmasters, I know the program is making a difference," said Doug Sheadel, co-founder of Voices of Victory at MCI Concord.  
 
 
 

OCCC America’s Vet Dog Program 
By Jeanie LaHousse 
 
 
On April 17, 2012, Old Colony Correctional Center 
(OCCC) hosted its First Annual Meet ‘n Greet Pro-
gram to showcase America’s Vet Dog Program, 
which was introduced at OCCC in August 2011. 
 
America’s Vet Dogs is a subsidiary of the Guide 
Dog Foundation, which was founded in 1946 to 
provide guide dogs and training to people who 
were blind or visually impaired, including blind 
veterans from World War II.  Throughout the years, 
serving veterans has remained a vital part of the 
foundation’s mission. 
 
The goal of the event was to bring together all the 
stakeholders involved in the program to learn what 
their respective roles are.  Those in attendance in-
cluded American Vet Dog Foundation staff from 
New York, local veterinarians who care for all the 
Vet Dogs, representatives from New England Ani-
mal Medical Center and Chace Veterinary Services, 
as well as weekend handlers, families, the dog 
trainer, the inmate dog handlers and Department of 
Correction staff. 
 
Commissioner Luis Spencer spoke of the impor-
tance of this valuable program as it allows inmates 
to give back to our communities as well as support the needs of our valued and honor-
able soldiers who have fought and continue to fight for our freedom.   
 
Superintendent Lisa Mitchell echoed the Commissioner’s sentiments and praised all 
internal and external stakeholders who contribute their time and efforts toward the 
Foundation’s ultimate mission: helping our nation’s heroes regain the lives they once led 
by being paired with service dogs who will provide the assistance they need for the 
many challenges and post war struggles they deal with on a daily basis. 
 
James Curran, along with his service dog Quincy, was the keynote speaker for this event.  
An Iraq Veteran, Mr. Curran was able to articulate how his life has been enhanced as a 
result of Quincy.  He  was an inspiring man as he provided insight into the many bene-
fits of this program. 
 
The inmates were able to demonstrate training techniques for the audience with their 
respective dogs under the guidance of our valued trainer, Amy Fletcher. 
 
A tour of the facility was given to those who have never been to OCCC, so they could 
gain a better understanding of the environment where the dogs live. 
 
The event was a huge success.  Special thanks is extended to Sgt Debra Henriques, CPO 
Bree McDermott and Sgt Ray Marquis who continually support the operational needs of 
this wonderful program to ensure that we are meeting the high standard necessary for 
excellent results. 

Matt Chao Honored 
 
Education Specialist Matt 
Chao began his career with 
the Commonwealth of Mas-
sachusetts in 1979 working 
for the Massachusetts Reha-
bilitation Facility.  Since his 
arrival at Bay State Correc-
tional Center in 1992 as an 
Educational Instructor he 
has successfully run the 
Braille Program. During this 
20 year period, the program 
has completed various pro-
jects for the Perkins School 
for the Blind.   
 
Living an active lifestyle is 
an understatement to de-
scribe Matt Chao. This life-

style includes activities such as being an avid downhill skier, a tandem cy-
clist, a swimmer, and last but not least, an accomplished competitive sailor.   
US Sailing Magazine featured Matt Chao for receiving the Gay S. Lynn Me-
morial Trophy, which recognizes outstanding service over a significant pe-
riod of time by disabled sailors in the US.   
 
According to US Sailing, “Despite being visually impaired since infancy, 
Chao has embraced sailing at an early age.  Matt has been an innovator in 
disabled sailing and a role model for all sailors.  In 1979, Matt began sailing 
with the SailBlind Program at Boston’s Carroll Center.  He developed a love 
for racing big boats and small boats, with other disabled sailors as well as 
able bodied sailors.  His skill levels improved significantly over time and he 
competed successfully worldwide. Matt is a six-time US Blind Sailing Na-
tional Championship.  He collected a silver medal at the 1997 Blind Sailing 
World Championships and a bronze medal in 2006.  Matt has proven his 
abilities in able-bodied competition with sighted sailors.  In fact, Matt won 
the 2001 Hinman Masters as a crew in team racing.  He is also a multi-
winner of the Sail for Hope Regatta.  Matt does plenty of sailing at the Cou-
rageous Sailing Center in Boston and at SailNewport.” 
 
We at Bay State Correctional Center are extremely proud of Matt and his 
accomplishments both in and out of the work place. 

Matt Chao and companion Wafer 

Supt. Lisa Mitchell with veteran 
James Curran and his dog Quincy 



Retirements: July—Sept. 1st 

Promotions:  July—Sept. 1st 

DOC Community corner 
If you or someone you know in the Department is doing something good 

for the community, we’d love to hear about it. Please e-mail any pictures or articles 
to Cara Savelli via Groupwise. 
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Second Chance Toys – Toy Drive 
By Collette Blais, Fiscal Services, Central Headquarters  
      Wellness Representative 
 
Department of Correction employees at Central Headquarters in 
Milford, in conjunction with the National Guard, recently col-
lected over 80 toys for homeless children as part of an effort for 
Second Chance Toys, whose mission is to keep plastic toys out of 
landfills and distribute them to children in need.  Second Chance 
Toys is a 501(c)3 nonprofit organization, founded in 2006 by envi-
ronmentalist Sasha Lipton, a New Jersey native who was only 
17 years old at that time.   
 
This collection of toys was donated to the Horizons for Homeless Children whose 54 offices around Massachusetts need toys for 
their Playspace Programs. The Playspace Program, founded in 1990, allows more than 2,200 children who are living in Massachu-
setts shelters to engage each week in “fun, educational play so they can grow and develop, as all children should,” according to 
Horizons for Homeless Children.  This is a win-win situation for the earth as well as for the children, as these efforts help to keep 
non-biodegradable plastics, which can take up to 50 years to disintegrate, out of our landfills.   
 
DOC Commissioner Luis S. Spencer along with Brigadier General Gary W. Keefe of the National Guard were on hand to present 
the toy collection to Amy Whitehead-Pleaux, the Playspace Programs Regional Director at Horizons for Homeless Children. 
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Jacob’s Ladder 
By Matthew Syring 
 
It is often said that “correctional love” 
runs deep throughout our agency.  This 
love could not have been more evident 
than on the evening of September 14, 
2012 at the Shrewsbury Sportsman’s 
Club located in Shrewsbury, MA.  
Countless numbers of brother and sister 
officers, administrators, health service 
personnel, Spectrum staff and many 
other correctional employees rallied 
around Correction Program Officer 
Nicholas Roy (SMCC) and his family to 
show support for CPO Roy’s ailing son. 
 
Jacob Roy, who was once an active, ordinary eight year old boy, suffered a 
seizure while at school back in June  2011.  Within two weeks of this inci-
dent, Jacob was transferred to the Intensive Care Unit of Boston Children’s 
Hospital.  Today, at the age of nine years old, Jacob struggles to walk, talk, 
eat and see.  He has continuously been in and out of the hospital, fighting 
this disease that doctors have not yet been able to name.  
 
The event, known as “Jacob’s Ladder,” was a big success.  Silent auction 
items were bid on throughout the evening, including a flat screen televi-
sion, Boston Celtics tickets, and a weekend get-a-way.  Dozens of baskets 
were also raffled off throughout the night.  Entertainment was provided 
by the Director of Outreach and Engagement (DJ) Christopher Fallon who 
ensured that karaoke and fun filled dancing went well into the night.  By 
the end of the evening, including all donations, approximately $10,000 was 
raised for Jacob and his family.   
 
CPO Roy recently shared a quote from Jacob’s primary care physician in 
which she stated to the family “You never get over it, you just get through it.”     

Bennoch, Ralph B         12/87 
Capone, Thomas E       08/85 
Crowley, John E            06/92 
Ficco, Thomas J            02/82 
Gagne, Alfred J             01/95 
Guerra, Frank J             09/82 

Heffernan, Peter J              07/90 
Jones, Ann M                     01/91 
Keith A Valerie                   10/77 
Marsolais III, Eugene P     12/91 
Miranda, Silvestre F           07/80 
Monty, Brian                       01/83 

Risotti Sr., Paul D                07/80 
Seipold, David                     05/92 
Spaulding, Jeffrey H            10/91 
St.John, Gordon A               11/84 
Vieira, George B                  04/80 

Carroll, Brian L 
Chiarvallotti, James J 
Cruise, Paul M 
Devine III, William 
Henderson, Paul J 

Julius III, Nelson W 
Lizotte, Lynn A 
Maguire, Thomas A 
Marchilli Jr., Raymond W 
McDonald, Brian J 

Murphy, Joseph M 
Nano, Keith R 
Sheehan, Courtney 
Tickel, Gayle J 
Wheeler, Jeffrey S 

Four Heroes Return from Afghanistan 
By Brad Cowen 
 
A short time after September 11, 2001 I sat 
down with an experienced, wise Lieuten-
ant while I was assigned to the Massachu-
setts Treatment Center. The topic of dis-
cussion was the word “hero.”  This Lieu-
tenant, who has since retired, was clearly 
affected, as we all were, by the events of 
what we now simply refer to as “9/11.”   
He started to share how, as a society, we 
misuse the word “hero.”   
 
The American Heritage Dictionary de-
fines a hero as, In mythology and legend, a 
man, often of divine ancestry who is endowed 
with great courage and strength, celebrated for 
his bold exploits, and favored by the gods. Of-
ten times we hear of a sports figure referred to as a hero, an actor/actress who has passed away 
as an American hero, thus watering down what a “hero” truly is. During our conversation, this 
wise Lieutenant provided me with his definition of “hero.”  He described a hero as “someone 
(male or female) performing an act or duty that had a 50% or more chance of resulting in serious 
injury or death to that individual.” I’ve come to appreciate this definition. 
 
On August 9, 2012 Old Colony Correctional Center welcomed home four individuals who are 
truly “heroes.” Captain Dave Brien, Correction Officer Scott Collins, Correction Officer Chris 
Santos and Correction Officer Joseph Carruthers all returned safely from Afghanistan. These 
four brave men were each deployed for a year, leaving their family and friends behind in order 
to fight for our freedom. How do we thank our men and women of the Armed Forces for their 
numerous sacrifices? When is the last time that you personally approached one of these heroes, 
put out your hand and thanked them for their commitment and their service to our country?  
 
Superintendent Lisa Mitchell showed her appreciation by welcoming back these four individuals 
along with their family and friends with a welcome home celebration. Present for this celebration 
were ADC Michael Grant, Superintendent Mitchell and her management staff, Sergeant Robert 
Dunn (representing the Military Peer Support Group) along with several uniformed and non-
uniformed staff from OCCC and neighboring institutions. The highlight of the evening was the 
words spoken by Sergeant Dunn followed by his presentation to each of the heroes with a DOC/
Military Challenge coin.  
 
In closing, please make the effort to thank each of these individuals for their sacrifices and ser-
vice. Practice this with every veteran that you meet.  After all, they are all “heroes.” 

Left to Right: Commissioner Luis S. Spencer, Amy Whitehead-
Pleaux, and  Brigadier General Gary W. Keefe  

CPO Nicholas Roy and his family 

Left to Right: Sgt. Robert Dunn, Supt. Lisa Mitchell, 
Captain David Brien, CO Joseph Carruthers, CO Scott 
Collins, CO Chris Santos, and ADC Michael Grant 

National Night Out 2012 
 
National Night Out is an annual event 
designed to strengthen neighborhood 
spirit and police/community partner-
ships. 

Assistant Deputy Commissioner Michael 
Grant, Boston Police Deputy Superinten-
dent  Nora Baston and Department of Cor-
rection Commissioner Luis S. Spencer 
stopped for a quick picture while enjoying 
the festivities at National Night Out 2012. 


