
UNIVERSITY OF MASSACHUSETTS AMHERST 
 OFFICE OF THE FACULTY SENATE  
 
 
Presiding Officer W. Brian O’Connor called the 723rd Regular Meeting of the Faculty Senate to order on January 31, 2013 at 
3:30 p.m. in Herter Hall, Room 227. 
 
A. REMARKS BY CHANCELLOR KUMBLE SUBBASWAMY 
 (QUESTIONS AND DISCUSSION TO FOLLOW) 
 
Chancellor Kumble Subbaswamy summarized some of the initiatives that have been taking place around campus since his last 
address to the Faculty Senate. As most of the Senate knows, the Joint Task Force appointed by the Campus Leadership 
Council and the Rules Committee is working on a strategic plan, as required by NEASC, and, more importantly, as a way of 
updating what has been thought about the University’s direction in light of various changes that have taken place, both in 
terms of the state’s economy and developments in the field of higher education. It is a great opportunity for the campus to 
reflect on some of the important issues that will help determine the future direction of the University. The subcommittees are 
busy at work preparing a draft plan for campus vetting to begin in late March. The goal is to bring the document to the 
Faculty Senate for its endorsement at the last meeting of the academic year. It must be submitted to NEASC by the end of 
July. There is enough to be drawn from previous plans and documents, as well as the UMass system priorities and current 
issues in higher education, to create an outline relatively quickly. Chancellor Subbaswamy expressed his gratitude to all the 
people that are working so hard to make this happen on a fairly short deadline. 
 
There is a $95 million earmark in the Massachusetts Life Sciences Act of 2008 for the UMass Amherst campus to stimulate life 
sciences related economic activity in western Massachusetts. The last time the campus went with a proposal to get that money 
allocated, the Mass Life Sciences Center Board, which is administering this allocation, was not quite happy with the proposal. 
The Board did not believe that there was enough of the economic development piece, which is what that act was really all 
about. The Board asked the University to think about the proposal more and, under the leadership of Vice Chancellor Michael 
Malone, there is a lot of discussion going on both internally in the campus and with outside parties, including industrial 
partners in the area and beyond. They are trying to develop a plan that makes sense for this campus and makes sense in terms 
of the legislative intent of the act. It is a lot of money; it has the potential to give our Life Sciences research and outreach 
operations a big boost.  
 
The University has instituted what is known, in local language, as AdQAD: administrative quality assessment and 
development. It is similar to AQAD on the academic side. There is a periodic cycle of reviewing academic programs for AQAD 
that entails external committees, self-study, and so forth. This is both to assess and improve quality. The same thing needs to 
exist for administrative units, particularly those that are part of the infrastructure of the University. There was not a 
systematic process in place.  Student Affairs, Administration and Finance, and the Office of Information Technology will kick 
off the cycle this semester. 
 
Associate Chancellor Susan Pearson has retired and is now working on a post-retirement, part-time basis. There is, 
additionally, a Deputy Chancellor vacancy that will not be filled. Instead, John Dubach will relinquish his CIO portfolio 
starting in July—assuming a new CIO is hired by that time—and will fill some of the gaps in administrative functions that are 
currently being covered piecemeal. A national search for a new CIO has been initiated. As we now understand it, information 
technology is beyond simply a way of providing support and is now a vital part of the University’s strategic thinking as we 
look at every aspect of running a campus. It is a very critical position as we look at the next five to ten years. The search 
committee has the following academic representatives: Marilyn Billings, Jim Kurose, Jennifer Lundquist, and Brian Ogilvie, 
all of whom were recommended by the Rules Committee. 
 
Professor Amilcar Shabazz has accepted a part-time role as Faculty Adviser for Diversity and Excellence. He will coordinate 
activities of the various committees on diversity. Six or seven such committees exist. Moreover, he will be the primary driver 
on implementing the University’s diversity plan. This plan has gone through multiple versions, but the University has not yet 
had a sustained way to hold itself responsible to implement it and measure the results. The goal here is to reverse the 
perception—both on campus and off—that the University has slacked off in its leadership regarding diversity and inclusion.  
 
This year marks the University’s Sesquicentennial Celebration. It will take place throughout the calendar year. Founders’ Day 
weekend will be the focal point for much of the activity. Vice Chancellor John Kennedy will be able to provide more details.  
 
The University intends to demonstrate and reclaim its land-grant flagship role by reengaging and assisting the Commonwealth 
with the Springfield partnership and Boston strategy. These have both been in place, but the University will revitalize these 
initiatives and improve marketing surrounding them. These are all parts of the University’s goal of reclaiming its natural 
position as a leader in public higher education that is dedicated to the Commonwealth. 



2 

 
The Fundraising Campaign Council has been regrouped and reenergized. Last year presented a difficult transition. Many of 
the Campaign Council members—Foundation Board members and others—were beginning to doubt where the campus was in 
terms of resolve regarding the campaign. Much work has been done meeting with individuals over the fall semester to 
convince them that the University was never off track, and, if it was, it is certainly back. The campaign began with 
commitments from the Campus Leadership Council. Chancellor Subbaswamy, all the Vice Chancellors and Deans have made 
their campaign contributions and commitments. With the matching program, the campaign has reached out to the campus 
community and is now working with the Foundation Board members. Then the doors will be opened for the public phase of 
the campaign, beginning April 27th. The campaign goal of $300 million is about 53% fulfilled. By April, it is hoped that that 
will be 60% fulfilled.  
 
The Life Sciences Laboratory construction is near completion. The Commonwealth Honors College complex and New 
Academic Classroom Building are on schedule. Planning for the Physical Sciences Building is in full swing. Bartlett 
Replacement and Hills Replacement planning will begin soon.  
 
Strong support has emerged from all quarters for renovating and reopening the Old Chapel as part of the University’s 
Sesquicentennial observance. Of course, that can be started but will not be complete by the time of the celebration. Students, 
the rest of the campus community, and the Board of Trustees have all shown great support for this initiative. The Chancellor 
is appointing a committee to recommend adaptive reuse ideas for this campus icon. 
 
Finally, Chancellor Subbaswamy said a few words about the UMass football program. Elements of the football program 
debate have appeared on this campus as far back as 1978, when the NCAA Division I split into Division I-A and Division I-AA. 
If certain people had made certain decisions back then, the Chancellor’s life would be a lot simpler. Various Chancellors have 
undertaken studies in the intervening years on where UMass should compete. Whatever else might be said of the 2011 plan to 
move to the FBS level, it was never presented as a one-year experiment. It simply couldn’t be. Therefore, like many initiatives 
Chancellor Subbaswamy inherited, it is his job to ensure the program’s success in a responsible manner. That is what he 
intends to do. Chancellor Subbaswamy has been consistent in the position that, as with any major campus initiative, the 
University will carefully monitor the progress and financial commitments associated with the transition to ensure that the best 
interests of the University as a whole are always at the forefront. He has nothing more useful to add to this topic. 
 
Senator Ruthanne Paradise wondered, as an ISB faculty member, when the actual open date for the ISB lab space would be. 
 
Chancellor Subbaswamy stated that he believes the date will be April 1st. Some parts of the laboratory will begin to be occupied 
around that time. He is unsure when the ribbon cutting will be. 
 
Provost James Staros stated that the occupancy permit is for April 1st, and the cascade to fill the space will begin then. 
 
Senator Paradise wondered what use the Old Chapel would be renovated for. Will it be a chapel or for office space? 
 
Chancellor Subbaswamy stated that the Old Chapel was never consecrated as a chapel. It was an assembly space. There is a 
major question about what will be the best use for connecting everyone on the campus in an historical sense and in an 
emotional way. Every campus has such an icon that it identifies with. The committee’s charge is to listen to a lot of people and 
come up with different ideas for what could go in there. It was originally a library. There are ideas about having a museum 
there, having a visitors’ center, et cetera. The upper level of the Old Chapel has seating for at least 275 people. It could be used 
for weddings or all kinds of wonderful things that would bring alumni back to the campus. There are many possibilities. The 
shell is very strong. It has been well cared for. But the inside needs a lot of work.  
 
Ernest May, Secretary of the Faculty Senate, wondered what the reporting line would be for the new CIO.  
 
Chancellor Subbaswamy stated that the CIO will report to the Chancellor and be a member of the Campus Leadership 
Council, as it has overlap on so many aspects of what the University does. That is how the position is currently set up. In some 
sense, you have to think about a dotted line to the Provost, as well, as the CIO is more of an academic function now than the 
position previously had been. 
 
Secretary May continued with a question regarding the NCAA. As the campus operative in the NCAA, Secretary May 
wondered if Chancellor Subbaswamy could update the Senate on the proposals for deregulation that have surfaced, as well as 
any possible proposals for revenue sharing. 
 
Chancellor Subbaswamy stated that what he knows is what anyone else can read in the newspapers. There is a lot that is in 
flux. UMass is one small cog in that large wheel. 
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Randall Phillis, President of the Massachusetts Society of Professors, asked about classroom seats and faculty. The University 
keeps bringing in more students. Rumors have it that an even bigger class will enter in the fall. The student body keeps 
growing. A classroom building is being added as Bartlett is being replaced. However, the last Professor Phillis heard, there are 
a lot more students, there are a few more faculty, and there are few more classroom seats. Many instructors are challenged 
around where to put students in order to teach them. Professor Phillis noted that he may be misguided, but he had heard that 
the net gain of seats by the time the New Academic Classroom Building is in and Bartlett is out is something like 50, which 
seems like not enough. 
 
Chancellor Subbaswamy directed the question to the Provost. He reminded everyone that the plan that the University is 
following, with a ten-year growth of 3,000 students, is something that has been in place for several years. If anything, the 
University has deviated by going under rather than over that increase. 
 
Provost Staros stated that the estimate about classroom seat differential is way off. The New Academic Classroom Building is 
huge. There will be more than 575 seats just for Team-Based Learning. The lecture hall there will equal the one being taken 
offline in Bartlett. That is all part of a planned conversion. In the Bartlett Replacement, there is likely to be a small amount of 
classroom space built. The New Academic Classroom Building will be able to support something like 40% of registrations. It is 
a huge capacity building. 
 
Chancellor Subbaswamy added that the University has little control over where students end up once they come to campus. 
Where they need their classes, where they are highly concentrated on campus, is something that the University must adapt to. 
Certain areas—CNS in particular—are feeling a tighter pinch than other areas. That will take adjustment. Additionally, there 
is a revenue-sharing program in place to cover teaching associated with student growth. All the principles are right, but there 
are still some issues to be ironed out in terms of practical implementation.  
 
Senator Steven Brewer asked if the Chancellor had any comments about the Governor’s proposed budget plan. 
 
Chancellor Subbaswamy was excited to discuss the plan. A combination of positive things have taken place since state 
allocations started going down several years ago to allow such a plan to come into being,  including work by PHENOM and 
testimony given by UMass Amherst faculty. Chancellor Subbaswamy gives UMass President Caret a lot of credit for 
encapsulating a concrete way of reversing the system’s fortunes by offering the 50/50 plan. Until that plan, any idea of how to 
increase state allocation was somewhat nebulous. By presenting an achievable goal, President Caret gave the Governor a 
concrete option. President Caret has also done a great job spreading that message. Likewise, the Board of Trustees is 
spreading it. There have been many opportunities to have conversations with the Governor. A combination of these 
developments has led to what is one of the most progressive and forward looking budget proposals in the country. Of course, 
there is the other side: he has to generate the revenue for it. As educators, our view should be that investment in education—
from pre-kindergarten all the way up through public higher education—is a wonderful thing for the state and the country. 
How that revenue gets generated or reallocated is something that we may, as individuals and citizens, have an opinion about, 
but that is for the larger political debate that will take place. Chancellor Subbaswamy encouraged the Senate, as citizens and 
voters, to campaign in order to make that investment real. There is a long way to go. 
 
Willis Chen, Undergraduate Student and SGA Senator, began with two questions regarding the Commonwealth Honors College, 
of which he is a member. The CHC Complex is going to open next year. He wondered how the dorm pricing tier will be set up. 
As Mr. Chen understands it, the pricing tier is still being worked out. However, he assumes that dorm pricing will be 
increased, as Residential Life will need to find a way to pay off the new rooms. 
 
Chancellor Subbaswamy noted that, in this country, the residence hall component of universities is universally considered to be 
self-supporting. That principle will continue to apply at UMass. He directed the question to Associate Vice Chancellor and 
Finance & Budget Director Andrew Mangels. 
 
Associate Vice Chancellor Mangels stated that the Budget Office is in the process of working with Residential Life surrounding 
the submission of their budgets, so the expected costs are still being worked out. No decisions have been made about rates or 
fee structures. That will be coming out in the next couple of months, before the rate structures are presented to the Board of 
Trustees for approval in June.  
 
Mr. Chen wondered if the pricing will be affordable for students, especially for Honors students, who are the target of the new 
complex. 
 
Chancellor Subbaswamy stated that he believes part of the question is about whether the additional charges will be borne only 
by those living in the particular set of new dorms, or if it will somehow be spread more broadly. The University will have to 
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look at all the numbers over the years. The answer being given is that the University is looking at those numbers and figuring 
out what the fairest way of addressing this issue is. The answer is that the University does not have the answer yet, but the 
discussions are under way. 
 
Mr. Chen brought forth a concern shared among a number of Commonwealth Honors College students. There is concern that 
the Commonwealth Honors College Complex will create an environment of elitism, separating CHC students from the general 
population. It cannot be assumed that non-honors students are not smart. How does the University plan to address that 
perception? 
 
Chancellor Subbaswamy noted that this debate goes back to the time that the Commonwealth Honors College was established. 
There is always the question of exclusivity. Is it exclusivity based upon motivation, ability, challenge, and so forth, as opposed 
to some other, less desirable forms of elitism. This campus is certainly one that would not brook elitism in terms of class or 
race or any other factor such as that. UMass is constantly looking for ways to make the Commonwealth Honors College 
inclusive. Priscilla Clarkson can produce statistics on this issue. Furthermore, the very construction of the complex was 
designed to prevent it from being a closed enclave. It invites student flow from the Recreation Center, Southwest, and other 
areas. People on this campus are very conscious about maintaining inclusivity. There are mechanisms for students to join the 
Honors College after initial admissions. In multiple ways, this faculty is sensitive to the issue of inclusivity and will be 
constantly working to make sure that all students have an enriching experience commensurate with their interests, abilities, 
and challenges. 
 
Mr. Chen then addressed the funding plan for the upcoming fiscal year. He wondered if UMass would be funded at a 50/50 
level, as tuition increases are hurting many students. 
 
Chancellor Subbaswamy stated that proposal made by the Board of Trustees on behalf of the University was that if the 
Governor and legislature adopt a movement toward the 50/50 model—making the substantial increases that are necessary to 
make the educational budget be split evenly between the state allotment and student tuition and fees—then the University 
would freeze tuition and fees for the next two years. That is the proposal. It is very explicit. It is very public. That is indeed 
what will happen. There is a very strong argument based on the cost being borne by families that all citizens should be 
supporting whatever it takes to bring this proposal to fruition. Chancellor Subbaswamy hopes that that message resonates 
with the general public, and that they will be willing to undertake some of the burdens that will inevitably go with it.  
 
 
B. PRESENTATION ON SUMMER PROGRAMS  
 EDMUND FERSZT, ASSISTANT PROVOST FOR SUMMER PROGRAMS 
 (QUESTIONS AND DISCUSSION TO FOLLOW) 
 (See attached) 
 
C. ANNOUNCEMENTS 
 
 1. Principal Administrative Officers 
 
Provost James Staros was pleased to announce that Tim Anderson will become Dean of the College of Engineering. Just for 
clarification, this is not the Tim Anderson that leads the Minuteman Marching Band. As soon as the new Mr. Anderson 
arrives, Provost Staros hopes to get both of them together for lunch, as they are bound to get mixed up around campus. After 
a long, long, arduous, and difficult search, UMass has an outstanding, world-class Dean for the College of Engineering. 
 
John Kennedy, Vice Chancellor for University Relations, spoke about the many exciting events coming up for the University’s 
sesquicentennial. A press release will outline all the events. Some of the highlights include the launching of a website for the 
events. A number of Founders’ Day events will culminate in the Chancellor’s inauguration. The UMass Rising campaign will 
be kicked off. The Boston Globe is working to create a Sunday magazine dedicated entirely to UMass’ sesquicentennial. The 
University is working with the news side of the Globe to create the content of that magazine and with the advertising side to 
create support for the project. It will be released August 21st. A beautiful coffee table book looking at the history of the campus 
is being released; it includes many stories that will be new to many people around campus. WFCR is producing a radio 
documentary that it will look to distribute regionally if not nationally. A TV documentary is also in the works, being produced 
by WGBY in Springfield. They have distribution agreements with WGBH in Boston and a couple of other stations around the 
country. They hope to distribute that across the public television networks. There are various academic events around campus 
that will be detailed in the press release. There is also a Boston day planned with various community service events, the 
Marching Band, and Beacon Hill events. The other UMass campuses will be able to get involved in that. There will also be a 
day surrounding the premier of the documentary. Finally, 150 trees will be planted around campus. Other events will be 
described on the website and in the press release.  
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Carol Barr, Vice Provost for Undergraduate and Continuing Education, first thanked the faculty for its willingness to be 
accommodating for students who may have missed class as a result of the flu. The Provost sent out an email asking for the 
faculty’s assistance. The University was on high alert because of the flu epidemic in the Boston area. It was unclear what was 
going to come to UMass at the beginning of the semester. Luckily, from all indications, UMass has avoided a major flu 
epidemic. The majority of students moved in on time. Health Services is doing well. Vice Provost Barr added that she hoped 
she had the correct information in understanding that the faculty has likewise avoided an epidemic of the flu. Secondly, the 
University has implemented a “three-peat” policy. This policy regards the number of times that a student can repeat a course 
if they have a C- or below. Students were repeating classes multiple times and it was causing them to delay progress in a 
particular degree program or not allowing them to understand that they were not in the right course of study. The new policy 
was implemented in the fall. According to this, students could register for a repeat of a class, on their own, one time. If they 
are attempting to take a class for a third time, they are prevented from doing that on SPIRE. They can receive an exception to 
that policy for health reasons, personal reasons, et cetera. The undergraduate deans are empowered to do that. However, the 
last report Vice Provost Barr received from University Registrar John Lenzi showed that, on average, UMass has had an 
average of 155-200 three-peats per term. As of January 23, for the spring 2013 semester, there are 43. That is an indication of 
earlier intervention for our students. We are assisting them to get into the right academic programs to move towards degree 
completion. The policy is working. 
 
 2. The Secretary of the Faculty Senate 
 
Ernest May, Secretary of the Faculty Senate, welcomed all the new Senators. On the topic of the Honors College, which was 
brought up by Mr. Chen, Secretary May noted that the requirements were changed several years ago so that students may 
graduate with honors both in and out of the Commonwealth Honors College. For example, a brilliant physics student that does 
not want to be in the Commonwealth Honors College can graduate with honors without being a member of CHC.  
 
Ex officio Senators should now sign in at Senate meetings the same as all other members of the Senate. 
 
Later in the meeting, there will be a communication from the Friends of UMass Football. Secretary May noted that he would 
soon be attending a convention of an organization called the Coalition on Intercollegiate Athletics or COIA. This is an 
organization of faculty senates at all the FBS-level football schools. It is the only national organization of faculty senates, and it 
happens to be organized around this principle. The agenda is driven by the NCAA. The NCAA had a bad year. There were 
many infractions and scandals. So the NCAA is now proposing to solve this problem by deregulating. They are also proposing 
to involve the faculty senates in local governance of whatever regulations the individual institutions may want to create. Of 
course, the faculty senates have no actual power at all in relation to athletics. In addition, according to the agenda, the NCAA 
is moving toward the Olympic model of funding, which would mean fully professionalized college athletics. 
 
The Learning Management System issue seems to have been temporarily resolved by the Provost’s statement on the subject 
that was issued in late December, at least through 2013-2014. The Academic Matters Council has considered this issue and has 
passed a resolution asking to move quickly to further study, as the end of 2014 is not far away and faculty members are 
deterred from committing to blended learning improvements in their courses by not knowing what system they are going to be 
working on.  
 
March 5th is the Higher Education Lobby Day in Boston, sponsored by PHENOM. At the next Faculty Senate meeting we are 
hoping to have one or more legislators present to dialog with the Senate about how to encourage the 50/50 plan. 
 
 3. The Chair of the Rules Committee 
 
Joseph Bartolomeo, Chair of the Rules Committee, thanked Amilcar Shabazz for his 18 months of service on the Rules 
Committee and wished him the best of luck in his new position. 
 
 5. The Representative of the Massachusetts Society of Professors 
 
Randall Phillis, President of the Massachusetts Society of Professors, stated that a bargaining committee negotiated a significant 
improvement to the MSP contract that addresses the issues of non-tenure-system faculty on the campus. The goal of this work 
was to further professionalize all of the faculty on this campus and try to diminish the two tier or less-than-fully-professional 
status of anybody on the faculty. The MSP has opened a vote for this revision to the MSP contract that is now in faculty 
members’ email inboxes. President Phillis encouraged the Senate to read the amendment carefully and vote in favor of it.  
 
President Phillis was very pleased to hear Chancellor Subbaswamy mention PHENOM. The MSP has been a strong supporter 
of PHENOM, which tries to organize administrators, faculty, staff, students and parents around the mission of public higher  
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education at all levels. It has been a strong effort that finally has some fruit, in that the Governor is supporting the efforts that 
have been proposed for some time. These efforts include two things: adequate funding for higher education at all the campuses 
and adequate funding for student financial aid, especially for students in financial jeopardy. This second part is represented 
by the MassGrant Program, and there is a lot of money for that in the Governor’s proposed budget. However, pulling off that 
good stuff requires the Governor’s tax plan. If we cannot muster the political support for the tax plan, then we won’t get any 
of those good things. Secretary May mentioned the lobby day that will take place on March 5th. It is critical. It entails showing 
up at the State House and making the case for public higher education. One of the ways that President Phillis wants the faculty 
on campus to support that effort is with a letter writing campaign. There is already a student letter writing campaign 
underway, and the letters are dramatically convincing. The MSP wants faculty members to state their cases, saying, “If only I 
had an additional TA, then I could lead a discussion session,” or, “If only I could have another colleague to teach the other 
500-seat section of my course, then I could do well.” All members of the faculty have stories about how the funds that the 
Governor has proposed could benefit the education of students at this University. If the entire campus could engage in a letter 
writing campaign that would be targeted to the President of the Senate, the Speaker of the House of the State of 
Massachusetts, and the Ways and Means Chairs of those two bodies, then the argument would be particularly persuasive. The 
students, who come from all around the state, are writing letters to the representatives from their hometowns. This allows the 
entire political landscape to be covered. Faculty members will soon be receiving requests asking them to write formal letters to 
various representatives. The MSP will be able to help faculty members assemble, print, and mail these letters.  
 

7. The President of the Student Government Association 
 

Presiding Officer W. Brian O’Connor complemented SGA President Akshay Kapoor and his staff for arranging a bus to ferry 
students on Thursday, Friday, and Saturday nights back to the campus from Amherst Center in order to keep them from 
going by Fearing Street. It is a marvelous idea.  
 
E. NEW BUSINESS (FOR AY 2012-2013) 
 ACTIONS TAKEN BY THE RULES COMMITTEE, ON BEHALF OF THE FACULTY SENATE, OVER THE 

JANUARY BREAK 
 

1. Special Report of the Academic Priorities and Research Councils concerning a Name Change in the College 
of Natural Sciences:  “Center for Agriculture” changed to “Center for Agriculture, Food and the 
Environment,” as presented in Sen. Doc. No. 13-029 with Motion No. 26-13. 

 
2. Amendment to the Special Report of the Committee on Committees concerning Nominations to Faculty 

Senate Councils and Committees, as presented in Sen. Doc. No. 13-028B with Motion No. 24-13. 
 
3. Special Report of the Academic Matters, Academic Priorities, Graduate and Program and Budget Councils 

concerning the Separation of Finance and Operations & Information Management into two Departments:   
1) Finance Department; 2) Operations & Information Management Department, as presented in  
Sen. Doc. No. 13-030 with Motion No. 27-13. 
 

 4. Special Report of the Academic Matters Council concerning Minor Changes in Microbiology Undergraduate 
Major Requirements, as presented in Sen. Doc. No. 13-031 with Motion No. 28-13.    
  

 5. Special Report of the General Education Council concerning Recommended General Education Designations 
for ANTHRO 290B, FRENCHST 289 and SCANDIN 276, as presented in Sen. Doc. No. 13-032 with Motion 
No. 29-13. 

 
MOVED: That the Faculty Senate affirm the actions taken by the Rules Committee, on behalf of the Faculty Senate, 
30-13 during January 2013, as listed on this agenda, Items E. 
 
The motion was seconded and adopted.  
              
F. ELECTION 
 
 At-Large Member of the Rules Committee (Spring 2013 Semester only) to replace Amilcar Shabazz who has resigned. 
 
 Nominees:   Steven Brewer, Biology 
   Mzamo Mangaliso, Management 
 
 (Further nominations will be accepted from the floor.) 
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Senator Marinos Vouvakis nominated Senator W. Curtis Conner. Senator Conner has been a Faculty Senator for 15 years and 
the College of Engineering has not been represented on the Rules Committee since 2005.  
 
Senator Curt Conner noted that he has been active in many councils and committees, including the Academic Priorities 
Council and the Ad Hoc Committee on Student Plagiarism.  
 
Senator Richard Bogartz stated that it has long been his feeling that nominations should all come from the floor. There is an 
inequity between nominations that come on an agenda and nominations that come from the floor. He believes that the Rules 
Committee should not be presenting nominations to the Senate, but that all nominations should come from the floor. He 
requested that the Rules Committee consider this matter and decide if they want to produce a change in the procedures.  
 
A motion to close the nominations was seconded and adopted, and Senator Steven Brewer was elected as an At-Large Member 
of the Rules Committee.  
 
 
G. NEW COURSE 
 
 COURSE     TITLE    CREDITS  
 

COMM 602    “Food, Culture and Media Literacy”           3  
 
MOVED: That the Faculty Senate approve the course COMM 602, as recommended by the Graduate Council. 
31-13  
 
The motion was seconded and adopted. 
 
H. MOTION FROM THE RULES COMMITTEE 
  
MOVED:  On this 150th anniversary of the University of Massachusetts Amherst, founded under provisions of the 
32-13 Morrill Act (1863) which established the institution of the land-grant university in the United States, the 

Faculty Senate enthusiastically supports Governor Patrick's 50/50 Plan, which aims to restore state support 
to 50% of the cost of each student’s education at the University of Massachusetts, state universities, and 
community colleges, as well as Governor Patrick’s proposal to significantly increase funding to the 
MASSGrant program, which provides financial assistance for students demonstrating the greatest need. 

 
Senator Richard Bogartz noted that, in talking about issues such as this, people sometimes use the word “burden”: the burden 
of taxation. We have been told that this goal cannot be realized unless taxes are increased. In our efforts to make this happen, 
we should never use the word burden. Taxes are dues. They are what you pay to belong to the organization, in order to make 
the organization work. And we should be talking about the dues that people pay rather than the burden that they are saddled 
with, so far as taxes are concerned. We have needed for quite some time for taxes to go up in this state and it is wonderful that 
the Governor has finally proposed it. 
 
The motion was seconded and adopted by a unanimous vote. 
 
I. MOTION ON FBS FOOTBALL FROM SENATOR FRANK HUGUS ON BEHALF OF A GROUP OF 9 
 FACULTY SENATORS 
 
MOVED: That the Faculty Senate call on the university administration to immediately consider reversing the decision 
33-13  to move to FBS football and direct the Rules Committee and the Ad Hoc Committee on FBS Football to work 

with the Chancellor and President to develop a plan for withdrawal from FBS football to be presented to the 
full Faculty Senate not later than the April 18, 2013 meeting of the Faculty Senate. 

 
Senator Frank Hugus stated that arguments will be heard on a variety of issues, but wanted to point out at the beginning that, 
contrary to some opinions that seem to be going around, this is not a motion to abolish football. It is a motion to reconsider a 
hastily made decision by a former Chancellor that was the wrong decision made for the wrong reasons. Financial reasons have 
been discussed, health issues have been discussed, the impact of the move to Gillette Stadium and its effect on the town of 
Amherst has been discussed. All these issues are relevant, and Senator Hugus welcomed a vigorous debate on the issue. 
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Senator Bogartz noted that lots of people have a lot to say on this issue. He brought forth a couple of points. He actually does 
favor the abolition of football at UMass, and he sees this as a step in the right direction. If UMass withdraws from FBS, then it 
has to decide what to do next. He favors shutting down the whole enterprise. There has been an email circulating that 
describes the faculty that have proposed and have been supporting this motion on football as a group of disgruntled 
professors. He refuted that base and ugly canard. Far from being disgruntled, Senator Bogartz is gruntled. He has never been 
more gruntled in his life. He took the risk of speaking for the other eight or so Senators that are with him in respect to this 
motion. He has not seen any disgruntlement on their part either. The second point is that people hold forth hope that the rising 
tide of data concerning concussions and long-term damage to brains is going to be alleviated by progress in the production of 
football equipment; that new and better helmets are going to be produced. In response to that, Senator Bogartz spoke of 
physics. If you wrap a really hard, tough helmet around the skull it will prevent people from hitting it and slicing it with a 
knife and scratching at it: it will prevent external damage to the skull. But that is not where the damage comes from. When the 
helmet stops—that is, when you meet another football player—the skull keeps going until it hits the helmet. That’s physics. 
And the brain keeps going until it hits the skull, and that is where the damage happens. That’s where the concussion and not 
quite concussion happens over and over again with the players. It is that internal damage that is nearly impossible to protect. 
The only helmet that could prevent that would be one that is about ten feet long that gradually folded in like a Volvo, so that, 
by the time the skull got to the helmet, all the momentum had been used up. But no one is going to play football in that type of 
helmet. Senator Bogartz was delighted to hear the Chancellor refer to this endeavor that was never intended to be a one-year 
experiment. Senator Bogartz is in Psychology. That department has human participants in research. They might do an 
experiment such as one where they try to find out how long it takes people to decide if something is a word or not. They sit 
those people in front of a video screen and show them strings of letters, some of which compose a word and some of which do 
not. The researchers record how long they take and manipulate this and that the way that psychologists do. In order to 
conduct this research, the Department has to present a protocol to the Institutional Review Board, who looks over the research 
to make sure that the participants are properly protected against any and all risks. If there are risks for damage, injury, et 
cetera, that has to be specified. With this in mind, Senator Bogartz got to wondering what it would be like to do an experiment 
involving football. He would measure how much each player liked the coach both before and after the game. His hypothesis is 
that he would see a relationship between how much time they played and how much they liked the coach. In order to propose 
this experiment, of course, he would have to describe what was going on during the course of the experiment. He would have 
to describe that people were picking players up and throwing them to the ground and banging their heads. He would have to 
describe the risks involved—the risks of concussion and long-term brain damage included. Thinking of this, he realized that 
he would never be able to get this experiment past the IRB. They would never approve this kind of research. If this is indeed 
an experiment, we have not had the proper view. Senator Bogartz noted that he is not opposed to athletics. If the University 
played flag football, he would not be opposed to that. He knows that accidents happen, but football, as it has evolved, has 
become a sport that is dedicated to violence and entails physical damage. As a psychologist, Senator Bogartz is interested in 
minds, he is interested in brains, and he believes that undamaged brains are much more interesting than damaged ones. 
 
Paul Wennik, UMass Alumnus (class of 1962) and Member of the Friends of UMass Football, noted that the Friends of UMass 
Football was founded ten years ago by alumni and former players to support the football program, the coaches, and the 
players. Over that time, the group has raised several hundred thousand dollars which it gave to various shortfalls in the 
budget to help the student athletes and coaches. Mr. Wennik is in his 39th year of service as a volunteer to the University in 
many capacities. He was honored to be the annual fund chairman in 1991-1992; he served on the Chancellor’s Selection 
Committee; he was a University ambassador to the State House for several years; he was a Fund for the Future member; and 
he is flattered to be a member of the University of Massachusetts Athletic Hall of Fame. The Friends of UMass Football are 
flattered and pleased that the Faculty Senate asked them to participate in the considerations surrounding football. He read a 
statement prepared by the Friends of UMass Football: 

The Friends of UMass Football organization has been asked by the UMass Amherst Faculty Senate to state their case with 
regards to the UMass Football program participation at the FBS level of competition. We are making this statement because 
of our strong support, belief and faith in the future of the program. 

Since the first collegiate game in 1869 between Rutgers and Princeton, football has been at the very fabric of American college 
life. Harvard, Princeton and Yale were the first American colleges to bring the spectacle of football to their campuses and 
beyond. UMass, where the first team was fielded in 1879, was no exception to the rule. For 133 years football has been a 
significant part of Mass. Aggie, Massachusetts State College and the University of Massachusetts at Amherst. 

In 1947, the legislature created the University of Massachusetts as a successor to Massachusetts State College. Arguably the 
first attention that many of the citizens of the Commonwealth gave to their state university was in 1954 when UMass “shocked 
the football world” by beating mighty Harvard at Harvard Stadium. 

In 1957, following a crushing defeat at the hands of the University of Connecticut, President Mather decided to award athletic 
scholarships and, in doing so, the modern era of UMass Football began. In 1960, UMass won its first of 23 conference 
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championships. Since then, UMass Football has appeared in two bowl games, won a national championship and appeared in 
two other national championship games. During that time millions of people have attended UMass football games home and 
away and countless others have watched UMass Football on television or listened to games on the radio. We feel that the 
UMass Football program and UMass Athletics, in general, have been a positive force in garnering alumni support as well as 
creating positive media coverage for the entire University. 

Since the first scholarships with the Class of 1961, hundreds of young men have received a great college education that might 
not otherwise have been available to them. These young men have gone on to contribute to society in the Commonwealth and 
beyond in all aspects of life including, but not limited to, medicine, law, business, education, engineering, public service and 
athletics. Many of these young men have come from a variety of ethnic backgrounds and from underprivileged families and in 
choosing UMass they have been significant contributors to the rich diversity of life on our campus. 

The long success of UMass Football has provided ancillary rewards to other aspects of campus life. The large number of 
football scholarships has created a match for scholarships in women’s sports placing UMass amongst the leaders of NCAA 
Division One athletic programs in gender equity under Title IX. Where would the great Minuteman Marching Band be 
without its association to UMass Football? The Minuteman Band and UMass Football have walked hand in hand to be among 
the greatest ambassadors of our campus and have convinced many prospective students and their parents that UMass is the 
place to be. 

In conclusion, through the hard work and support of many people, UMass Football is at the FBS level, playing home games at 
Gillette Stadium and building a first class facilities building on campus with groundbreaking this spring. When the facilities 
building is complete some home games will return to McGuirk Stadium bringing with it an increased level of excitement and 
football competition never before seen in Amherst. The Friends of UMass Football organization looks forward to supporting 
the UMass Football program as it builds a first class program at this new level of competition. We feel that it is premature to 
judge the results of FBS competition after one year and that the UMass Football program is about much more than one year 
of finances. It is about building community, creating opportunity for young men and bringing honor and pride to our alma 
mater. UMass Football has been, is and will continue to be a significant part of the great UMass tradition of excellence and we 
feel proud that we have been able to contribute to that. 

The Friends of UMass Football 

President, Bill DeFlavio ‘73 

Board of Advisors:   Bob Foote ’62, Bob Powers ’72, Brian McNally ’77, Cliff Bolden ’00, Darrell Thomas ’98,  
Dennis Keating ’73, Ned Deane ’77, Paul Wennik ’62, Peter Dawson ’70, Tony Piraino ‘62 

Mr. Wennik additionally thanked the President, the Chancellor, and the Trustees for their belief in the future of UMass 
Football and the contribution it can make to the University, alumni, and students by being part of the FBS. 
 
Senator Joseph Bartolomeo, Chair of the Rules Committee, noted that his remarks would be about process. When a similar 
motion was discussed at the last Senate meeting, Senator Bartolomeo spoke about its being premature. Whatever his 
reservations about FBS football are, he still feels that way. When a matter related to the Senate’s primary area of 
responsibility—namely, courses or academic programs—comes to the Rules Committee, the Committee always refers it to 
relevant Senate committees for vetting before it is taken up for consideration by the full Senate. In December, the Rules 
Committee charged six Senate committees and asked several other stakeholder groups to review the Interim Report of the Ad 
Hoc Committee on FBS Football and consider the following issues: overall amount of institutional support for athletics 
compared to peers; costs and benefits of continuing FBS football; costs and benefits of withdrawing from FBS; options for the 
future of football not at the FBS level; how the various options for football and the athletic program overall will impact the 
campus’ ability to attract a highly-qualified student body and provide a high-quality education at a reasonable cost; and, 
finally, which option or options appear to be in the best long-term interests of UMass. Given the semester break, the bodies to 
whom these questions were referred have had very little time to respond to the charge. As a Senator, Senator Bartolomeo feels 
that he cannot make an informed decision prior to receiving this input. More broadly, he believes that the Senate should treat 
matters in which its role is advisory (such as this one) with the same deliberate and systematic review that it requires for 
proposals in areas in which it has the primary governance role. 
 
Senator Marta Calas noted that she is one of the gruntled Senators mentioned by Senator Bogartz. She reiterated that there are 
many things that can be said in favor of and opposed to football at UMass. It is not a conversation that is limited to the UMass 
campus. NCAA athletics, and football in particular, is a national conversation in which there are many voices speaking out in 
opposition to football. This is not the case only at UMass. It is the case at many other universities that are after the holy grail 
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of FBS football. Imbedded in the middle of all of this is the NCAA, which is not necessarily the most trustworthy institution. 
There is plenty of press about the cost of athletics versus the cost of academics. Academics is not winning this struggle. One 
recent USA Today article included a searchable database keeping track of the amount of money, percentage wise, being 
subsidized to athletics by various universities. The data is from Division I. There are 227 entries. By subsidization of athletics 
with non-athletics funds, UMass ranks 35th nationally. UMass subsidizes 80.9% of its athletic activities with non-athletic 
revenues. Of course UMass has a commitment, but that does not mean that there are no other ways to talk about this issue. 
Precisely because the Friends of UMass Football spoke, Senator Calas presented another voice that was not part of the 
conversation today. This is the voice of a mother that wrote to Senator Max Page, who was at a conference in China at the time 
of the meeting. She said: “I read with alarm the New York Times article on UMass’ intention to move to Division I football. As 
a UMass parent of a 2012 graduate and another potential incoming 2013 freshman, I am appalled at the very idea. This is not 
what UMass should be striving for. I thought we were trying to reach being among the best public research universities in the 
country. The reason I am writing is to see if there is a forum for parents—we are the stakeholders here, too—to weigh in on 
this issue. Is there a petition being circulated to the Chancellor or some other action we can take?” As far as Senator Calas 
knows, there is none. Like this parent, many other parents should be involved in at least being heard. Many faculty members 
at the University would not necessarily be approving of football, especially when its costs are measured in relation to those of 
the academic programs. But many of these people do not even know that it is going on. The more immediate question is not 
about whether UMass is going to default or just go for it and see what happens. A very important starting point is to make 
sure that the discussion is open and people know what is going on. The full details need to be put on the table. Senator Calas 
teaches in the business program, where they talk about branding all the time. Branding, in the most fundamental way, is about 
differentiation. It is about being different from other places. Otherwise, there is no competitive advantage. The New York 

Times article mentions how many other schools are moving up to FBS. It seems to Senator Calas that UMass is just being one 
among the pack. This is not branding. Branding would be to say exactly the opposite. It would be to say that we don’t want to 
be the cookie cutter institution. UMass still has time to say that the health risks and costs to academic are not worth it. We can 
say that we are not going to go for that. We can backtrack and admit that it was a mistake, and one that was given to the 
University community. Senator Calas believes that the voices issue and the question of decision making, even in the most 
pragmatic sense of branding, confirm that it makes sense to reconsider the move to FBS. 
 
Senator Christopher Faber, LTC, has been at the University for about eight months. What he finds interesting about this issue 
has less to do with the emotional pleas on either side of the argument and more to do with the approach that he considers a 
rush to judgment on the issue. Chancellor Subbaswamy spoke of how the University is reviewing the process every year to 
make sure that it stays on the right track. In the time that he has been on campus, Chancellor Subbaswamy has lived up to 
everything that he said he was going to do as an executive. Not following Faculty Senate procedures on this issue in order to 
reach a reasoned and intelligent decision and calling for an immediate reconsideration in order to pull out of something that 
has been committed to is a rush to judgment. Senator Faber knows there is an intellectual bias against sports, and he knows 
that it would be difficult to argue whether or not football does everything that the Friends of UMass Football says it does or 
whether or not it is the end of the world. Instead, he asked the Senate to give the executive—that has done so much for the 
University in his short time here—more space to be able to make a reasoned approach. The Senate should deny the appeal for 
an immediate decision and give the Chancellor six months or twelve months to see how the program moves forward based on 
what’s already been in place. You cannot pin on the current Chancellor the decisions that were made before he arrived, but 
you can give him a chance to execute his job intelligently and under a reasoned approach. Senator Faber asked the Senate to 
consider not passing the current motion and instead delaying it for a decision to be made later, or to deny it outright in order 
to give those who are moving forward with different ideas to try those.  
 
Senator Susan Whitbourne stated that excellent comments had been made by her colleague in Psychology, Senator Bogartz, 
regarding head injuries. Responding to Senator Faber’s comments regarding a bias against sports, Senator Whitbourne stated 
that she loves sports. She is an absolute fanatic. She spends way too many hours of her life at McGuirk Stadium and in the 
Mullins Center. She feels very conflicted about the football issue. Part of this has to do with the aforementioned head injuries. 
When the Friends of UMass Football talk about home games, Senator Whitbourne waits for air quotes to pop up from the 
speaker. Games at Gillette Stadium are not home games. They are two and a half hours away. The students who go have to get 
on a bus and go far away to a place where there is alcohol and a different security mentality. Gillette Stadium is not a college 
stadium. It is the antithesis of that. Many students have come back from games at Gillette talking about being turned off by 
the experience. When they say the alumni are going to be supporting the team at Gillette, it needs to be considered that in 
three years there will be UMass alumni who have never been to a home football game. Senator Whitbourne has looked at some 
of the other teams that were members of the Colonial Athletic Conference, UMass’ former football conference, which played 
at a level that many around the campus community were comfortable with. Northeastern no longer has a football program. 
Other schools have also dropped football. Some are keeping their programs at the FCS, not making the move that UMass 
did—which, as has been noted, was made by a previous administrator. All the schools that were part of the CAA are on the 
east coast. They are not in the Midwest. Senator Whitbourne taught an introductory psychology course with 450 students last 
semester. There were about ten first-year football players. On Monday morning, not only were they beat up physically, they 
were mentally and emotionally drained. It was really awful to see, and a lot of it had to do simply with the time they had to 
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spend in travelling. Finally, Senator Whitbourne understands that the Senate does not want to act precipitously in regard to 
the motion. However, when she reads the motion, she sees that it says “consider.” In academia, all we ever do is consider. The 
motion does not say to immediately stop; it says to immediately consider, and Senator Whitbourne is therefore comfortable 
supporting it.  
 
Randall Phillis, President of the Massachusetts Society of Professors, wanted to talk about process. The former Chancellor had 
to approve the decision to move to the FBS. The athletic group on campus negotiated all the details of the decision. Rumors 
have it that the Faculty Senate was advised of that, even though it only has an advisory role. The Faculty Senate’s primary 
responsibility is in academic affairs. To think that the money spent on athletics is not money lost from academic affairs is a 
mistake. That is why the Faculty Senate must speak out about the essential problem of diverting money from academic affairs. 
Individually, we can have opinions about that. There may be choices we all make about that. But that is why the Faculty 
Senate has a significant role in choosing if the University should spend its money on academic affairs or on something else on 
which the Senate was not consulted. 
 
Senator Michael Sugerman stated that he respects most of the words he had heard. He respects the service that Mr. Wennik 
has given to the University over the course of the decades. He is pleased that Mr. Wennik has been able to raise funds, but the 
fact is that the funds that he and his group have been able to raise over the decades would not even pay the coach’s current 
annual salary. Senator Sugerman is not sure how those funds currently balance off the $8 million for football in this year’s 
budget and the increasing numbers that will be in next year’s. Going back to the Chancellor’s metaphor of football as an 
experiment, Senator Sugerman stated that one of the things that you do when you begin an experiment is set out research 
goals. How will we know, and when, if this experiment is successful, or if it is a failure? What is the measure? When will that 
measure be assessed? None of that information has been circulated. There is no good information to base a judgment on. In 
terms of the precipitous nature of the motion, Senator Sugerman thinks that everyone on campus is aware of the deliberative 
nature of Faculty Senate processes. The decision that was made to transition to the FBS was made without much deliberation. 
Maybe that was an exception to the rule. His concern about increasing the time of deliberation is that facts on the ground are 
being created. Games are being scheduled going forward to 2016 and 2017—games for which UMass will be expected to pay 
fines if the team withdraws. Contracts are being signed to expand the stadium and build new parking areas. Likewise, we will 
have to pay fines for withdrawing from these contracts, if that is even possible. At what point does the University keep sinking 
more money into an experiment whose success we don’t know how to measure? At what point do we stop? All that the 
proponents of the motion are asking is that everyone consider what he or she thinks is best for the University and encourage 
the Rules Committee, the administration, and everyone else who takes part in the campus community to consider ways to 
repair the damage that has been done by an ill-considered decision by a past administration.  
 
Diego Fellows, Undergraduate Student, noted that he could not speak to the deliberation issue that has been brought up. What 
he can speak to, however, and a fact that he felt the faculty members who had voiced their opinion had overlooked, is the pride 
that one gets from being a student at a school competing at the highest level. Mr. Fellows has gone to all the games at Gillette 
Stadium. At those games, he saw a lot of people who are very excited about the transition into FBS. He saw the Marching 
Band put on a number of great shows. He was there for Band Day, which, this year, had the largest number of alumni 
participants ever. All this has to do with what UMass is and where it wants to go. In part, Mr. Fellows is at UMass because of a 
football game he attended as an eighth grader. He loves this University and wants to see this endeavor succeed. He believes his 
degree will be bettered by UMass’ participation in FBS football. He believes that UMass can do this, but it needs to join 
together. A university cannot succeed if parts of it are broken off from one another. Mr. Fellows would like to see more 
collaboration. He wants the Faculty Senate to have patience—something that is so crucial in this day and age. We may not see 
the success that we want to immediately, but the University is building something great. Other universities that are at the top 
of their game right now had to start somewhere. If UMass wants to be the University it thinks it can be—in the top echelon of 
public research universities and a member of the AAU—it has to start somewhere.  
 
Senator Curt Conner stated that the wording of the proposition is not to consider the issue of football, but to consider how to 
get out immediately. It says consider how to withdraw, not to provide more information and/or get all the information that the 
Rules Committee requested. We need to get more information. 
 
Senator Patricia Vittum thanked Senator Bartolomeo for his comments on the importance of process and the importance of 
following through and hearing from the various councils and committees that have been charged with looking at these issues. 
Senator Vittum believes that the Senate will be doing a disservice by jumping in and circumventing the processes in place that 
allow it to hear from all the councils. Secondly, Senator Vittum is concerned by the fact that the Interim Report of the Ad Hoc 
Committee on FBS Football that was presented in December was missing a lot of very critical details that were made available 
to that Committee. There is a lot of information that the Senate does not have yet, and it is therefore not in a position to make 
a decision. 
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Senator Audrey Altstadt noted that the motion states that the Faculty Senate “call on the administration to immediately 
consider reversing the decision.” In fact, it is asking for a further deliberation rather than for an actual decision. Senator 
Altstadt hoped to link some comments made about the disgruntlement (or gruntlement) of some faculty members—herself 
included—and some comments made by students and alumni. All of those on the Faculty Senate, and a number of other 
constituencies, really care a great deal about UMass. Faculty members spend their careers here, giving their lives to the 
institution. Senator Altstadt has been at UMass for 22 years. Many of her colleagues that share her concerns about football 
have been here that long or longer. They have made a very serious lifelong commitment to the University, to building it. They 
believe that the strength of the University, and what its future strength could be, has to do with advancing the academic side of 
the University. She is not against the athletic program. She does not believe that this motion is a rush to judgment or that it 
was ill-considered. She has watched her colleagues and has participated in the ongoing research that has been done to put 
these positions and arguments together. She strongly supports this motion as a request to the administration of the University 
to consider reversing course.  
 
Senator Altstadt called the question. 
 
The motion to call the question was approved. 
 
As the votes were tallied, two Senators made announcements: 
 
Senator Amilcar Shabazz announced that on February 12, 2012—Abraham Lincoln’s birthday—an important event would be 
taking place in the Student Union Ballroom. It is primarily sponsored by Workplace Learning and Development, but also part 
of the Five College Diversity and Dialog Initiatives Group. It is titled “An Unfinished Conversation” with Lee Mun Wah, who 
is a very important documentary filmmaker, author, educator, and master teacher on issues of diversity. Registration is 
required for the event. There is a webpage linked on the UMass website. The event starts at 9:00 a.m. with a keynote address. 
A program for students begins at 10:30 and, after lunch, there is a program for faculty. His latest film will be aired at 7:00 
p.m. 
 
Senator Curt Conner announced that the lacrosse season would be starting soon. UMass’ lacrosse team consistently ranks 
among the top in the country. 
 
The motion calling on the administration to immediately consider reversing the decision to move to FBS football was voted on 
by anonymous paper ballot and failed by a vote of 18 in favor, 19 opposed, and 1 abstention.  
 
The 723rd Regular Meeting of the Faculty Senate stood adjourned at 5:46 p.m. on January 31, 2013. 
 
Respectfully submitted, 
 
Ernest D. May 
Secretary of the Faculty Senate 
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Edmund Ferszt, Assistant Provost for Summer Programs, noted that he is relatively new to UMass, 
having been here for nearly two years. His role was created primarily to address on-campus summer 
activity. Beyond giving an overview of the current summer initiatives on campus and where they may 
take the University, his presentation spoke to the increasing desire for internationalization at UMass. 
To accomplish this, UMass will need to reach out to some audiences that have not been acknowledged 
as much as they could be in order to increase and enhance diversity at the campus.  
 
The first slide of Assistant Provost Ferszt’s PowerPoint shows two things. On top is the lush green 
grass that grows across the UMass campus during the summer. Acres and acres of it are 
untrammeled and untouched except by the heavy earth-moving equipment shown on the bottom in 
the process of constructing new buildings on the campus in the fall and spring. Assistant Provost 
Ferszt’s understanding is that there is a strong desire to trammel some of that green grass in the 
summer and see if it could turn into opportunities and money for the campus. The building program 
and expansion of the campus has been discussed at length. The downside to that is that the University 
is very busy in the fall and spring. In the summer, it doesn’t seem quite as busy. It would be good to 
see more activities—teaching and learning—in the summer. This campus has been very active in 
trying to sort out how it arrived at the situation it is in, with the very busy fall and spring and less 
busy summer. There were times in the past when this campus was very busy in the summer. The 
current situation is not one that UMass is alone in having. A summary report of 2009 from the 
Education Advisory Board made a number of suggestions to various institutions. UMass was not a 
part of that, as it had its own summer committee working at the time. Some suggestions from the 
Advisory Board include making summer enrollment mandatory; using a block schedule, which 
UMass does in the summer; strategically offering courses according to popularity and need, which is 
also done by UMass; tightening transfer credit policies, which is probably impossible for a public 
institution like UMass; and encouraging faculty participation. At the same time that that report came 
out, UMass had its own summer task force that determined that it would be very difficult to mandate 
summer participation for both faculty and matriculated students. That is pretty much the history of 
most institutions. This task force looked at about 80 schools. It was determined that UMass should 
focus on programs and offerings in which students voluntarily enroll; that faculty and other 
instructors should be incentivized to volunteer for summer service; and that a standardized policy of 
revenue sharing—which is in place and very effective—should be moved on.  
 
UMass is, in some ways, suffering from its own success. Enrollment numbers for the last four years 
for summer courses in Continuing and Professional Education show an increase of 5% to 7% on a 
consistent basis. Going back a few more years before that, it can be seen that the general trajectory is 
continuing to go up. The campus made a decision a number of years ago to invest and participate in 
online activities. It has proven to be an extraordinarily successful venture. It has been part of the way 
that revenue has been distributed back to the colleges and ultimately back to the departments. On 
the other side of that, figures on housing residence life activity show that it has plummeted at a rate 
equal to the increase in online course activity. As we’ve seen students find it easier, and have more 
access to courses that they both need and want online, fewer and fewer and fewer of them are staying 
on campus. We have lots of buildings, we have lots of capacity, but our student population has moved 
away. They are still tethered to the University and connected to it via online courses, but they are not 
on campus during the summer.  
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Senator Richard Bogartz asked if the fact that many students at UMass have to work during the 
summer and therefore cannot be on campus would be acknowledged. 
 
Assistant Provost Ferszt stated that there are very good reasons for why students are doing what they 
are doing. Looking at the history of what UMass has tried to do as an institution, it has tried to 
pursue its own students, and the online access to courses may be the very best possible way to reach 
them. It is known anecdotally that students have to work, but UMass has never looked at it in a 
comprehensive way. It is unknown how true that is, or to what extent that is true. Assistant Provost 
Ferszt accepts the fact that UMass students have to work during the summer on face value, but there 
is not any data. One of the other stories that Assistant Provost Ferszt heard when he arrived on 
campus was that there weren’t any jobs on campus for students. Then he talked to all the students 
who were working on campus, and they told him that there are lots of jobs on campus, you just have 
to know where to look. He is not going to argue about working students. It appears that that is the 
reality of the situation, and his sense of the matter is that it is not worthwhile to pursue UMass 
students in attempting to fill in the gap in residence hall activity over the summer—at least not yet. If 
opportunities were created for UMass students—if programs were created where they could work on 
campus—then the University could think about how to make that a better program experience for 
them.  
 
The University has a big investment in buildings and grounds, and it is designed to be used heavily. 
The New Classroom Building is hoped to satisfy the needs of all UMass’ students, but that building is 
meant to accommodate a large number of students on the campus. The two semesters of the 
academic year leave mid-May to mid-August with lots of excess capacity. There are other institutions 
just like UMass attempting to deal with the same issue, as a report from 2011 from Penn State shows.  
 
UMass needs to see if there are other audiences that can be brought to campus that will benefit from 
being here and draw upon the University’s resources. 
 
Senator Bogartz stated that he believes the question is about if UMass can find other audiences that 
are interested in what the University does, and what it is good at. Is there something more that the 
University can do to be inviting to those populations? 
 
Assistant Provost Ferszt stated that his approach was to go after the low-hanging fruit first. The 
question is not only about whether or not UMass can find new audiences for what it is doing, but 
about how UMass can think about what to do differently in order to be appealing to other kinds of 
audiences. Last summer, UMass launched a pre-college program for high school juniors and seniors. 
There were a couple of intentions to this program. UMass wanted to create an opportunity for high 
school students to spend somewhere between two and six weeks on campus to get a sense of what the 
campus is like and what it is like to be in a university environment. It is also hoped that they can see a 
window into the University. Offerings were and are continuing to be developed that give the students 
a sense of what they might want to major in. It is known that switching majors slows students’ time 
to degree completion. Data shows that students who enter the University with a better sense of what 
they want to study tend to finish within four years. Students who don’t have as clear of a sense of 
what they want to study tend to wobble around a little bit and lose opportunities to take prerequisites 
and so forth. If we can give high school students an opportunity to test out where some of their 
interests may lie, it may be easier for them—wherever they matriculate—to have a clear sense of 
direction. Last summer, about 18 sections were offered. They were course intensives between two and 
six weeks. The student cost was about $2,100, or just over $1,000 a week, including room and board. 
Residence Life takes over after the students are done with class for the day. Weekend opportunities 
were also provided. A program has been developed with the School of Education for next summer 
which will include a series of workshops helping students learn about what the college selection 
process is like, how to choose a major, how to write application letters, financial aid information, and 
so forth. A packet of materials will be created that those students can take back home with them so 
that they can begin to understand what some of these things are. This will help families as well. They 
will be able to see some of the issues surrounding where their children may go, how to deal with the 
financial aid piece of it, and what the potential outcomes could be. All levels of faculty were included 
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in these programs, from full professors all the way down through associate and assistant professors, 
graduate students, and—in some cases—undergraduate mentors. One program that was offered was 
research related. The opportunity was created to let high school students be embedded in an actual 
research project on campus. A system was worked out with three research programs in 
Biochemistry. The first cohort that came through—three young men—had a great experience; the 
undergraduates that worked with them had a great experience; and the faculty that worked with 
them have said that it was the most productive summer they ever had. This summer there will be 
nearly 20 programs. Four or five more have been added in Biochemistry; many have been added in 
Biology; and another group has been added in Clinical Psychology. These students bring with them 
the ability to be able to pay for and support the activity of a doctoral student, a post-doc, a master’s 
level student, or an undergraduate mentor. In places like Biology, there is a real need for that 
support, so that department really jumped at the opportunity, and it is hoped that there will be 
enough qualified students to really take advantage of this.  
 
Last summer, there was quite a diverse group of students in programs such as a design academy, 
summer leadership in sustainability, equine management, forensic chemistry, algebra, and sport 
management. There was a broad range, and we are looking to double that for the coming summer. 
Programs have been added in kinesiology, food science, geoscience, and others. Last summer, 
students came from all over the country. Obviously there was a big draw from the Northeast. The 
majority were not Massachusetts residents. Most came from New York, New Jersey, and 
Pennsylvania. There were a few from the Midwest, California, and the Southeast. There were a very 
small group of international students, as well: one from Italy, one from England, one from Korea, 
and one from China. There were a number of departmental initiatives that support was provided for. 
The Center for International Education put on a global citizenship program, which was a 
professional development program for a group of people. Sport Management put on a program for a 
visiting faculty member from Brazil. There are International Marketing workshops scheduled for the 
coming summer from the School of Management, and an International Hospitality Summer 
Academy, which will bring representatives from four or five Korean institutions here for a three-
week exposure to the hospitality and tourism industry in this country. For 2013, the number of 
summer college students is hoped to be increased. The research initiatives will be expanded. And it is 
hoped that the international student population will be increased.  
 
Three countries are being focused on in this endeavor: India, China, and Brazil. We are trying to 
build off of our existing relationships and understand what some of the audience needs in those 
countries are. It has been pretty well covered in the news that the middle class is growing in China. 
Those students don’t necessarily want to use the system that the Chinese government has had in 
place for a long time. They are looking for alternative routes. Very frequently they are going to 
Australia, England, or the United States. What we are seeing is a big influx in undergraduates from 
China who are interested in going to American schools. It is a different population and a different 
demographic. UMass is working with a number of partners to be able to find a good pathway for 
that. We also have partners in Brazil. We have a number of MOU’s that have been recently signed 
down there. We have a couple of institutions that we have been working closely with. They have 
introduced UMass to some other organizations. As a culture, Brazilians encourage their high school 
students to go abroad for short periods of study, so we think there is a natural audience for UMass 
down there. India’s educational institutions cannot meet the demands of its population. UMass is 
working with some other organizations to help develop ways to encourage and invite Indian students 
to come at least for a summer program. The Massachusetts International Academy has an existing 
partnership with Cernet, a Chinese government organization that runs a high school in 
Massachusetts. They have started working with a private high school in Beijing for students who 
want to study English. We are expecting somewhere between 12 and 20 of those students to come to 
UMass next summer. We are working to take advantage of our existing partnerships. As many know, 
there is a big push to send Brazilian students abroad. Seventy-five thousand have received 
government funding to do so. Another 25,000 have received private funding. So we are trying to 
work with faculty to understand the nature of some of those organizations are and where there are 
opportunities to invite some of those students to UMass.  
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There are two interesting things that are happening now, both on a micro and macro level. Fuyan 
Wortelboer is a Chinese-American woman married to a Dutchman who called Assistant Provost 
Ferszt last summer saying that two high school students from China called looking to study with her 
in Massachusetts. This year, she has received 20 requests. She is looking for places to recommend to 
those students. She asked the students and their families why they did not go through an agency, and 
they said that they do not know the agencies and therefore don’t trust them. The flipside of that is 
University Center, an agency made up primarily of representatives of higher education institutions 
on the east coast. They know UMass and many of its faculty members, so discussions have begun 
about how to use their connections, especially at the high school level. We want to be able to invite 
those students to campus so they can get to know UMass and the UMass community can get to know 
them.  
 
Presiding Officer O’Connor noted that it is great to see excitement going on around campus in the 
summer.  
 

 







Maximizing Facility Utilization

During the Summer Session

Custom Research Brief August 11, 2009

• Make summer enrollment mandatory 
• Use a block‐schedule system
• Strategically offer courses according to popularity 
and student need. 

• Tighten transfer credit policies
• Encourage Faculty participation 



2009 UMASS Summer Task Force
Conclusions  

1. That it would be very difficult to mandate both faculty and 
matriculated students to participate in a summer semester 

2. All efforts should focus on programs and offerings in which 
students would voluntarily enroll. 

3. Faculty and other instructors should be incentivized to 
volunteer to teach. 

4. That a standardized policy of revenue sharing to academic 
deans and departments would be important to incentivize 
creative, new programs. 







“The university has a huge investment in physical 
plant and equipment that is fully performing only 
when it is heavily used 

The two semesters of the academic year leave the 
period from mid‐May to mid‐August with 
considerable excess capacity across campus  

Well beyond that which is taken down for 
maintenance or renovation during the summer 
months”
Penn State Summer Plan   May 2011  http://strategicplan.psu.edu/utilize



What's a University to do? 

Consider specialty programs that focus on a specific topic area 
and/or student population (not necessarily our own students) 
which  can increase on‐campus activity during the summer 

months and serve as a resource generator and 

• Provide jobs for our own students, and interested faculty

• Create a pathway for students to discover UMASS Amherst

• Reach out to student populations of interest





Summer Pre‐College 2012 Pilot Program  
Session 1: June 24 through July 7
Session 2: July 8 through July 21

Session 3: July 22 through August 4

• Course Intensives met daily, M‐F from 9:00am to 4:00pm, two 
weeks (50 contact hrs.)

• 15 offerings, some multiple sections for a total number of 
course Intensives to 18

• Student cost approximately $2100. (Room and Board)

• Residence Life evening and weekend  responsibility

• Faculty include; tenured full professors, assoc. professors and 
new assist. professors, adjuncts ,Grads and undergrad mentors 





Registered Students 2012



Support Department Initiatives  

Center for International Education‐Global Citizenship program
Global Sport Management
International Marketing Workshops
The International Hospitality Summer Academy
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Goals for 2013 
Increase Total Number of Summer College Students 

Expand Research Initiatives 
Increase International Student population 



Reaching International Students 
in China, India, Brazil 

• Understand the audience 

• Use existing partnerships 

• Develop new relationships 

• Test  Alternatives 









And Last but not least 

• Fuyan Wortelboer

• University Center 
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