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ANNUAL REPORT.

In conformity with the law of 1837, the Board of Education beg

leave to present this their Twenty-Sixth Annual Report.

The melancholy event of civil war in our land has clearly devel-

oped three important facts. First, that in the midst of such a

calamity, educational interests are liable, first of all, to suffer

detriment. Second, that the true value of education to a com-

munity is revealed in a light not perceptible in ordinary times.

Third, that the stability and prosperity of the State must be in

proportion to the intelligence of its citizens.

When business is widely diverted from its ordinary channels
;

and government, both State and National, is severely taxed to

sustain itself; when in many Stated educational institutions are

wholly, or in part, suspended, and their funds perverted to other

purposes, the friends of human improvement will naturally inquire

with increased interest, not to say solicitude, how far the cause of

education has suffered in our own Commonwealth.

To answer this inquiry, we need to know the sentiments and

action of the people for whose benefit the Public School System

has been so long sustained, and by whose pecuniary contributions

and continued interest in its prosperity it must be preserved.

That no disturbing circumstances have caused a withdrawal of

pupils from the schools, is shown by the report in relation to

attendance, as exhibited in the " Abstract of School Returns,"

accompanying the Secretary's Report.
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In 1860-61, the increased number on the whole attendance

over the previous year was, in summer, . . . 4,847

The increase was, in winter, 2,676

In 1861-2, the increased number was, in summer, . . 10,432

The increased number was, in winter,.... 7,309

In 1861-2, the increased average attendance was, in

summer, ......... 8,710

The increased average attendance was, in winter, . 7,325

In 1860-61, the mean average attendance to the whole

number of children between 5 and 15, expressed deci-

mally, was......... .74

In 1861-2, the mean average was 76

Not for many years, if ever, has the increased attendance over

previous years been so great as during the last. The same is true

of the ratio of mean average attendance.

Inasmuch as the support of the schools is dependent upon the

voluntary contributions of the people, another point of interest is,

to learn what amount of money they have furnished to defray the

expenses of the schools for the current year.

From the " Abstract," it appears that,

In 1860-61, the aggregate returned as expended on

Public Schools alone, exclusive of expense of

repairing and erecting school-houses and the

cost of school books, was $1,612,823 76

In 1861-2, the aggregate returned for the same was 1,637,376 13

Showing an increase over the previous year, of . 24,552 37

Five years ago (1857) the ratio of the mean average attend-

ance to the whole number of children between 5 and 15,

expressed in decimals, was ...... .70

The last year gives the ratio of attendance, 76

Showing an increase of six per cent, in attendance, in five years.
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Five years ago the sum raised by taxes for the education

of each child in the State, between 5 and 15 years of

age, was . $5.82.9

The sum raised for the same purpose the last year, was . 6.44

Then the country was enjoying the blessings of peace, but

suffering from a severe financial revulsion. Now we are in the

midst of a fearful struggle to preserve our free institutions from

ruin ; we are taxed heavily in men, in money, in all supplies

needful to carry on the war
;
yet the people press their children

into the schools and freely furnish the means for their support.

When the fact is considered that during this same year in which

the citizens of Massachusetts have raised by a self-imposed tax the

munificent sum of more than a million and a half of dollars for

educational purposes, they have also contributed in aid of the

Federal Government millions of dollars and scores of thousands

of men to subdue an unrighteous rebellion, the evidence is positive

that the people understand both their interests and duties, and

will ever be found faithful to both.

The Board, in the performance of their duties, during the year,

find other proofs strengthening their opinion that the interests of

education have made gratifying progress. The Secretary of the

Board, in the performance of his official duties, is brought into inti-

mate relations with the leading educators of the State ; he is made
familiar with the condition of the higher institutions, and the

views of those under whose instruction and supervision they are

placed in respect to improvements ; he holds frequent consultations

with school committees in relation to all questions requiring

authority or advice, not attainable in the immediate neighborhood

where doubtful points originate ; by visitation of schools he

becomes acquainted with their modes of operation and the charac-

ter and spirit of the teachers ; in his attendance upon examina-

tions of the Normal Schools, as also by occasional visits, in their

daily processes, he learns the nature of their work and the power

of their influence in the cause. His connection with the Teachers'

Institutes, held in various sections of the Commonwealth, under

his direct supervision, places him in contact with a numerous and

important class of teachers, generally young and less experienced

than a large proportion of the teachers in the State, for whose

special benefit the Institutes, were established. The opinion of
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the Secretary, formed from a survey of such a field of observation

and from such a variety of sources, cannot fail to be valuable.

His opinion fully confirms the favorable condition of the system of

public instruction already expressed.

The Agent of the Board, Rev. B. G-. Northrop, adds his favora-

ble testimony. His sphere of action lies more particularly among

the people at their homes ; among the teachers in the school-room,

and in their gatherings for mutual instruction. When not engaged

in the exercises of the Teachers' Institutes, or lecturing in the

Normal Schools, his services are devoted to as many towns of the

Commonwealth as he can visit during the year. He invites the

teachers of a town to spend a day, in mutual consultation with

himself, whereby he learns their methods, their excellencies and

deficiencies ; imparts to them such information as his experience

and observation obtained elsewhere enable him to give. In the

evening he invites the citizens to assemble, when he speaks to them

on topics of general interest relating to the improvement of the

schools, or enters into familiar conversation on local subjects pro-

posed by those present. Thus employed he meets all classes, he

sees the best and the worst sides of the school system, and gathers

impressions and facts which no other individual can have so good

an opportunity to obtain.

Mr. Northrop remarks that, " in no former year have I received

so manifold tokens of sympathy and encourgement in my own
peculiar work, from committees, teachers, and the people where I

have labored."

Eight Teachers' Institutes have been held during the year

;

four in the spring and four in the autumn, in various sections of

the State. Encouraging reports are received from them. The
number in attendance has been larger than during any former

year. The zeal and earnest spirit of the teachers present have

been highly gratifying. These Institutes have been conducted by

the Secretary and Agent of the Board, aided by an efficient corps

of instructors and lecturers. It is made a prominent object,

during the week's session of each Institute, to exhibit principles

and their application, in the simplest, clearest manner possible,

those relating particularly to the elementary branches taught in the

Public Schools. Much general information is imparted also in

relation to recent improvements and methods of teaching in the

best schools. That the bounty of the State is wisely bestowed on
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this department of instruction, admits of no doubt to the minds of

those who have been able to witness and appreciate their operation

and influence. The fact that, during the long period, since their

establishment, these Institutes have been held with unfailing and

increasing interest, attended by several hundreds of teachers every

year, who would otherwise have gone to their work with more

contracted views of their vocation and less qualified to discharge

successfully their duties, indicates, unquestionably, that they

must be deemed a permanent part of our system of instruction.

Beyond the benefits they have conferred on teachers, their influ-

ence on the people of the towns where they have been held is not

to be overlooked. Many, before indifferent, or prejudiced against

the educational movements in the State, have received from them

favorable impressions, and have been induced to lend valuable aid

to the cause.

The Normal Schools are performing their work with their

usual efficiency and success. The Principals in all these schools

are men of tried experience, sound judgment and possessed of

excellent qualifications for their work. Their many years of

success and the large numbers of excellent teachers they have

prepared for service are their best testimonials. The number of

pupils in attendance the past, has been somewhat smaller than

the previous year ; but the reduction has been owing, chiefly,

to the departure of young men to the war. Three-quarters of

the whole number of young men in the Normal School at West-

field, during the year, are now in the army. Nearly the same

proportion are absent from the Bridgewater School, also for the

same reason.

Statistics and particular information respecting the Normal

Schools may be found in the several reports of the Visitors, under

whose supervision they have been placed. If any one has a doubt

as to the expediency of this class of institutions, or desires a more

full representation of their value and utility, the Twenty-Second

Report, prepared by Secretary Boutwell, will furnish abundant

information.

The Board desire to make two suggestions to school com-

mittees. First, to those whose duty it is to employ teachers for

their schools. Not unfrequently, individuals present themselves

claiming to be qualified for the business of teaching, and, to

2
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strengthen the claim, state that they have been members of a

Normal School. They are employed, and miserably fail in their

work. The truth ill many such cases is, that the individuals may

have been connected with a Normal School for a brief period, and

have been found so unpromising as candidates for the vocation of

teacher, that they have been advised to break off their connection

with the institution ; or they may have left voluntarily, after so

brief a connection that the school has not had time to develop the

capacity or fitness of the person for teaching. In either case the

reputation of the school suffers. Judged by such results, the

Normal School system is condemned.

It should be understood, that no person is a graduate who has

not passed through the whole course of studies, and received a

diploma. But sometimes circumstances unavoidable compel a

pupil to leave who has shown many promising traits of a good

teacher. To such the principal of the school may give a certificate,

stating such qualifications and expressing such confidence in the

person's ability to teach well, as he may see fit. The diploma or

certificate is the only assurance that, in the estimation of the

instructors, the person has developed suitable traits and qualifica-

tions of a teacher to be worthy of employment.

If it be objected, that no testimonials can insure success, and

that graduates may sometimes fail ; the answer is, that testimoni-

als amount to this, and no more : that teachers of the Normal

School have had an opportunity, through a specified period of

time, to impart instruction to a class of pupils ; have, by a series

of rigid tests, endeavored to develop their capabilities, and are

satified that, so far as human foresight can reach, they will or

ought to be successful. Between such a class and those who have

been through no process to develop their ability the employer is

left to determine for himself.

A second suggestion is, that if members of school committees

would urge upon young people, who may be intending to become

members of a Normal School, the importance of making thorough

preparation as possible, by previous study, they would confer a

lasting favor upon the candidates for the school, and greatly

increase the efficiency of the course of instruction. Many young
persons present themselves for admission, under the impression

that no special preparation is needed ; in consequence, they are

obliged to spend a considerable portion of time in reviewing ele-



REPORT OF THE BOARD. 11

mentary studies before they can commence the proper course

of Normal instruction. Better preparation would save time and

produce more satisfactory results to all concerned.

The State and County Teachers' Associations have been well

attended, and are productive of much good. They are voluntary

associations, composed mostly of teachers ; but are open to all

classes of citizens who have a desire to unite with them in an

endeavor to promote the cause of popular education. It is desira-

ble that the people and the teachers should confer together, as

freely as possible, on this subject. The interests of both teachers

and citizens are so blended that they can never be independent of

each other ; their united counsels and action therefore seem indis-

pensable. To promote this the Board has delegated its members,

during the past year, to be present at the meetings of these asso-

ciations, and Tender such aid and encouragement as they might

be able. Although the Board holds no official relation to them,

it is a gratification to know, by personal observation, that the

teachers are zealously devoted to their work. The small bounty

bestowed by the State to defray expenses has evidently exerted a

good influence in sustaining the associations in their efforts
;

indeed, without it, probably not more than one or two, if any,

would have been in existence at the present time.

The condition of the School Fund and other sources of income,

together with many important facts and suggestions, will be found

stated in detail, in the accompanying report of the Secretary of

the Board.

In presenting their Annual Report, the Board desire to say, that

they have endeavored to discharge their duties faithfully, under a

full conviction of the weighty responsibility resting upon them.

They have frequently assembled to deliberate upon important

topics relating to intellectual culture and the diffusion of useful

knowledge. Individually they have visited the Normal Schools

and mingled with the teachers in their deliberations whenever

practicable. But the efficient labor has been performed by the

Secretary and Agent of the Board. At the close of the second

year of his official labors, the Board desire to express their

full approbation of the able manner in which the Hon. Joseph

"White has performed the duties assigned him as Secretary.

Whether in consultation at the office, with multitudes from
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various sections of the State, desiring information on per-

plexing questions, or mingling with teachers and the friends of

education abroad, his marked ability and courteous manners,

afford renewed and strengthened assurance that the Board were

peculiarly fortunate in securing his services in the office hitherto

so ably filled.

His faithful co-worker, Dr. S. C. Jackson, has likewise rendered

efficient service in various departments of the work. The statis-

tical tables prepared by his hand, have long been acknowledged

as models for their fulness and accuracy. These statistics are

of great and permanent value. They also show to the towns

their relative standing, in reference to school appropriations,

attendance, wages of teachers, length of schools, &c. One example

of liberality makes another. A healthful rivalry is promoted.

Towns low in the list have often been thus stimulated to elevate

their standing.

His experience and good judgment in the selection of books,

his fidelity in the care and management of the State Library, com-

prising more than twenty thousand volumes, long since demon-

strated his special fitness for the duties of acting librarian. Always

at his post, he is personally consulted by teachers and committees

from all parts of the State. By an extensive correspondence,

arising from the business of the office and from frequent inquiries

respecting the construction and application of the school laws,

his influence reaches a large number concerned in the manage-

ment of schools, to whom he has proved a judicious counsellor,

giving practical suggestions and valuable opinions on legal ques-

tions, which have prevented much fruitless litigation.

The Agent, Rev. B. G-. Northrop, has been long in the field and

is widely and favorably known as entertaining broad and practical

views of the whole subject of education. His familiarity with our

school system, with its actual workings, defects, and results, with

the duties, deficiencies, and hindrances of committees, teachers,

and pupils ; his hearty interest in the young and in schools, his

scholarly attainments, active habits, and popular address pre-

eminently fit him for the work in which he is engaged. The

amount of arduous labor he has performed in traveling, lecturing,

visiting, and teaching, has not been surpassed or equaled by any

person employed by the Board since the agency was established
;

and in their judgment there are very few officials in any depart-



REPORT OF THE BOARD. 13

merit of public duty who have labored with more energy, zeal, and

discretion, o.r accomplished a more useful service for the Com-
monwealth. It is their unanimous and earnest desire that his

public labors may be continued.

In conclusion, the Board desire to say to the citizens of the

Commonwealth, that the success or failure of the noble common
school system of this State is entirely dependent upon their action.

The sagacious founders of our government incorporated this as

an essential element of a State polity, in which the people were to

exercise sovereign authority. During more than two centuries,

the conviction has been increasing in strength that the diffusion

of knowledge and cultivation of intellect are indispensable, not

only to preserve the institutions bequeathed to us by our fathers,

but to develop our material resources, and ultimately solve the

grand problem, so often tried without success, that man is capable

of self-government. To this end the system of public instruction

has been continued, without interruption, to this day. The wisest

legislation, the most judicious counsels and liberal contributions

have all been made subservient to the great purpose of perfecting

this system.

As an agency to execute the will of the people in this great

work, the Board of Education has only discharged the office of

almoner to the State. It has no inherent power of its own. The
supervision which it exercises is delegated to it by the people

alone, and that is limited and defined by legal enactment. The
people supply the funds, and through their legislators specify

minutely, and in detail, the objects for which they shall be dis-

bursed. On their liberality will depend the continuance of the

present elevated character of the schools and the value of the

instruction given. Commodious buildings, ample and suitable

supplies, competent supervisors and instructors, all can be obtained

on precisely the same terms as any commodity or service can be

purchased ; and no liberal outlay will be more sure to bring a

rich return than that expended for the intellectual culture of the

young. What Massachusetts is, or possesses, is due, in no small

degree, to her general and generous system of instruction. It is

this that has developed the skill in the mechanic arts, by which

every home within her borders is furnished with all the comforts

and conveniences of life found scarcely anywhere else. It is this

which enables her to send her mechanics to perform work for
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leading European governments, which the skill of their own
workmen have, as yet, not been able to accomplish. It is this

that scatters over the broad prairies of the West the almost self-

acting agricultural implements, by which are drawn from an

exuberant soil food for the millions both of this great nation and

those across the sea. It enables us to understand our rights, puts

weapons in our hands, and inspires us with courage to use them

when those rights are menaced. The declaration, " there is that

scattereth and yet increaseth," was never more fully verified than

in the liberal provision for education which the people of Massa-

chusetts have ever been accustomed to make for their sons and

daughters.

As the tax occasioned by the war increases there may be a

temptation to consider whether educational expenses may not be

curtailed. If so, the question needs mature consideration before

action. The period of education is brief to the child. Cut off

one, two or three years of instruction, or which is perhaps worse,

give him inferior teachers, and what he loses is lost for a lifetime.

Let a whole community be deprived of instruction, and it becomes

first degraded and vicious, then powerless and miserable. The

movement of our educational machinery cannot be even retarded

without immense loss, which will be felt throughout every depart-

ment of society.

The interests of more than than two hundred thousand children

are dependent upon the provision you will make for their educa-

tion. Every one of these children is to be an active agent, prepared

by the instruction thus furnished, to exert an influence on the

community. Into their hands will soon be committed the political

power, the moulding of the moral and intellectual character, as

well as the controlling of the material interests of the Common,
wealth.

More than eight thousand teachers are employed to train and

prepare these children to become citizens, and to transmit to their

successors, unimpaired, the noble inheritance bequeathed to us.

Teaching is their vocation, and on it they depend for their

support. Their compensation is fixed, and cannot be changed

except at your will. The merchant, the manufacturer, the farmer,

all receive increased prices for goods and productions passing

through their hands, according to the advance in the market.

But the teacher's salary is, in effect, diminished in proportion to



REPORT OF THE BOARD. 15

the increased cost of living. If lie cannot live upon his income

he is compelled to withdraw from his chosen vocation ; and

change, under such circumstances, will prove a hazardous

experiment for the interests of education. While economy is

to be commended and useless expenditure avoided, liberality

in the education of our youth should not be considered as

prodigality.

By a wise and prudent action on the part of those to whose

care this vital interest of our State is committed, even amid the

agitation and tumults of war, men will be drawn from the schools

abundantly qualified for all emergencies of public and private

life ; and under their guidance, Massachusetts will continue to

hold her high position in honor and influence.

JOHN A. ANDREW.
JOHN NESMITH.
ARIEL PARISH.
EMORY WASHBURN.
WILLIAM A. STEARNS.
ERASTUS 0. HAVEN.
DAVID H. MASON.
JAMES P. CLARKE.
JOHN P. MARSHALL.
ABNER J. PHIPPS.
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Report of the Visitors of the Normal School at Framing-ham for

the Year 1862-3.

The Visitors are happy to report a very gratifying progress

in the teachers and pupils of this school, and they believe its

promise of future usefulness was never brighter than now.

In the death of President Felton the school lost, a valuable

friend. He had been connected with it as a Visitor for several

years, and had contributed much to its improvement, not only by

his learning and experience as a teacher, but, by the influence of

his noble character, the grand production of all his knowledge.

For his fidelity in the discharge of all his duties as a member of

the Board of Education, notwithstanding his arduous labors in

other responsible stations, the people of this Commonwealth owe

him lasting gratitude.

The whole number of pupils belonging to the school during

the year is, .

Whole number present during the term,

In the advanced class,

" senior class, ....
" second class,

" junior class, ....
The number of graduates during the year,

" " from the advanced class,

The average age of the advanced class,

" " senior class, .

" " second class,

" " junior class, .

The number in the senior class who have taught,
" " advanced " "

The number of States represented in the school,
" different towns " "

" in Massachusetts,

104

94

6

23

35

30

26

8

191

19i

18f
19|

3

2

7

52

39

Maine has sent 1 ; Rhode Island, 1 ; Connecticut, 1 ; Vermont,

3 ; New York, 1 ; New Hampshire, 12 ; Massachusetts, 85

Plymouth County has sent 2—Middleboroug'h, 1 ; Wareham, 1.

Suffolk County has sent 2—Boston, 2.

Franklin County has sent 3—Whately, 1 ; Northfield, 2.
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Hampden County has sent 3—Chicopee, 1 ; Holyoke, 2.

Norfolk County has sent 14—Medfield, 1 ; Medway, 1 ; Brook-

line, 1 ; Grantville, 3 ; West Roxbury, 2 ; Needham, 6.

Worcester County has sent 19—Clinton, 1 ; Milford, 1 ; Oak-

ham, 1 ; Paxton, 1 ; Spencer, 1 ; Templeton, 1 ; Worcester, 1
;

New Braintree, 1 ; Leominster, 1 ; Winchendon, 1 ; Holden, 2
;

Hubbardston, 2 ; Southborough, 3 ; Blackstone, 2.

Middlesex County has sent 42—Holliston, 1 ; Lexington, 1
;

Weston, 1 ; Medford, 2 ; Concord, 2 ; Somerville, 2 ; Lowell, 3
;

Marlborough, 3 ; Maiden, 2 ; Natick, 3 ; Newton, 5 ; Framingham,
17.

The occupations of the parents are as follows : Baker, 1 ;
grocer,

2
;
painter, 1

;
physician, 1 ; registrar, 1 ; superintendent, 1

;

real estate agent, 1 ; blacksmith, 1 ; overseer, 1 ; provision dealer,

1 ;
printer, 1 ; harness maker, 1 ; mason, 1 ; rope maker, 1 ; rail-

road agent, 1 ; carpenters, 8 ; salesman, 1 ; teachers, 4 ; lawyers,

3 ; expressmen, 2 ; manufacturers, 2 ; clergymen, 3 ; shoe-

makers, 3 ; mechanics, 5 ; merchants, 18 ; farmers, 39.

The whole number of trades and professions represented, 26.

The present Principal became connected with this school seven

years ago, when it numbered only 33 pupils. It now has more
than three times that number, and is constantly increasing. He
needs no other recommendation.

The Board have been very fortunate in retaining all the

teachers through the year, and they have all devoted themselves

with faith and energy to their work of instruction.

The increased number of pupils and studies made it necessary

to provide additional instruction ; and at the commencement of

the present term we secured the services of Mrs. Frances A. Rich

as a teacher. She graduated from this school in the last ad-

vanced class, with high honors ; and the zeal and fidelity she has

brought to the discharge of her new duties promises for her the

highest success.

Moderate physical exercise has been taught in the school, on

the plan of Dr. Lewis, with continued advantage. The instruc-

tion in music, by Professor Brown, has been very valuable, and

we regret that we cannot afford it more attention. The several

courses of lectures, by Mr. Northrop, Mr. Tenney, and Mr.

Sharpe, have been excellent.
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The deplorable condition of the country has seemed to increase

the interest of the people in our public schools. The advantages

of education are nowhere more apparent than in the superiority

it gives to armies in a time of war. Our educated soldiers have

everywhere been equal to any emergency, developing inventive

genius and practical skill in trying positions never before found

in the armies of other nations.

If there ever was a doubt of the inestimable value of our

system of public schools, it is now dispelled ; for it is well proved

that the instruction in the elementary branches of knowledge

which is placed within the reach of every youth of Massachusetts

affords a good preparation for any of the practical pursuits of life,

and lays a firm foundation for future and higher acquisitions.

It stimulates and develops the inventive genius of the people, and

has already built the numberless labor-saving machines which our

enterprising countrymen have scattered over the whole earth,

doubling the amount of labor performed by the people of civilized

nations, in half a century of time.

It makes progress in the future work of self-education possible

and easy, even to the highest walks of science and learning, to

which great and peculiar blessing many of the noblest men of

our country owe their success and greatness.

We have never seen in this Normal School more enterprise and

determination in teachers and scholars, and more satisfactory pro-

gress in all the branches of study, than during the past year.

The war has not affected the number of pupils or the regularity

of their attendance ; and our increased prosperity has done some-

thing to make up the losses in the mixed Normal Schools from

enlistments in the public service ; so that, on the whole, the public

schools of the State will not suffer from any material reduction in

the supply of efficient teachers. Nor do we believe that the public

welfare will receive any injury by employing as teachers a larger

proportion of qualified and accomplished women.
Although we have advanced so much, we are far from believing

that our school system is even now by any means perfect. Reading,

writing, spelling, and practical mathematics, have been, and are

still, too much neglected. We confess that in these particulars

our Normal Schools do not show the improvement we reasonably

expected. The channels of education have been widened rather

than deepened. Too many branches of study are crowded into
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a short space of time, and the useful is sacrificed to the orna-

mental—the elementary knowledge which we always use to the

higher knowledge which we long to use. We should do well what

we do ; and if the pupil advances but little while in the school, we
shall then give him strength and taste to go on alone, improving

through his lifetime. The important consideration is, not how
much a child learns, but how he learns. If he can read, write

and spell well, he has already acquired the education he needs

most and uses oftenest, and which gives him the best appear-

ance ; and thus beginning, he will seldom fail to advance

thoroughly and constantly into the region of higher attainments.

We need more profound and thorough men, and fewer shallow

enthusiasts. School education should improve and enlarge com-

mon sense rather than encourage a whining, sickly sentimen-

talism.

If there was more thoroughness in elementary instruction in

the family and in the school-room, and our youth would learn to

walk before they attempt to run, society would not so much
abound everywhere in superficial and visionary men. We have

during the past year directed more special attention in this school

to the elementary studies, and there has been some improvement,

which we trust is but the beginning of future progress.

We have introduced into the school the " Manual of Agriculture."

The study is novel to women, but it is found useful and a neces-

sary preparation for a teacher. She will at least know something

upon this important subject, upon which she may have known
nothing before. We believe it is a great defect in our school

system that our youth receive no instruction bearing directly upon

that pursuit, in which so large a proportion of them will pass

their lives, and from which, more than all others, they must

receive the greater comforts and blessings of life.

General health and happiness have pervaded the school during

the year. The school building was constructed in the year 1853,

and since that time it has not been painted or repaired, to any

extent. The furnaces, always insufficient to warm the building

properly, are now utterly failing. New ones must be supplied

during the winter. A small appropriation for general repairs

seems to be absolutely necessary to render the house comfortable

and habitable.
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The apparatus and library connected with the school have

received some accessions during the year, but are still lamentably

deficient. The friends of education have not seemed to regard

our necessities so much as those of some other Normal Schools

in these respects. We respectfully ask of them in the future a

more favorable consideration.

All of which we respectfully submit.

D. H. MASON,
EMORY WASHBURN,

Visitors.

Report of the Visitors of the Normal School at Westfield.

It affords the Visitors pleasure to be able to report continued

prosperity in the School at Westfield. The number in attendance

during the year, although somewhat dimished by the war, has

been quite large enough for a profitable employment of the corps

of teachers in charge of the institution. The health of the pupils

has been excellent ; the earnest devotion of both teachers and

pupils to the duties of the school, and the general results of the

year, have been of the most gratifying character.

A large proportion of the young men, yielding to the impulse of

patriotism, promptly volunteered their services in the defence of

their imperiled country, when the recent call for volunteers was

made, and are now facing a rebellious foe. At the present time

we have only about one-third the usual number of young men.

About twenty young men who would have been in the school at

the present time are now in the army. It is pleasant, however, to

witness the earnest spirit of those who are equally ready to enter

the contest with ignorance itself, or the enemies of our govern-

ment whom ignorance and a base ambition have arrayed against

the dearest interests of a free people.

The teachers continue as during the last year, viz., J. W.
Dickinson, A. M., Principal, J. C. Greenough, A. B., J. G.

Scott, Mrs. J. W. Dickinson, in French and drawing, and Miss

E. Parsons. Miss Malvina Mitchell, who was employed during a

portion of last year as an assistant pupil, and rendered very

valuable service, is now employed as one of the regular teachers.
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Instruction in vocal music has been given by Mr. Scott, and the

condition of this department has been quite satisfactory. Pupils

enter with greater freedom and stronger sympathy into singing

exercises conducted by a teacher of the school ; and his intimate

relations to them in their daily duties give him advantages which

no person coming in occasionally to instruct in music alone can

ever possess. Mr. Scott has excellent qualifications as a teacher of

music, as well as in the various branches of study taught in the

school.

During the past summer a course of gymnastic instruction was

given to the pupils by Dr. Trine, a graduate from Dr. Lewis's

Gymnasium, in Boston, aided by Mrs. Trine, who was also a graduate

from the same institution. Their instruction was very successful

and satisfactory. Gymnastic exercises are daily practiced this

term, under the direction of Mr. Scott. Physical exercise has

ever been made a prominent object, as essential to bodily health

and vigorous mental effort. Without apparatus or gymnasium,

the meaiis have hitherto been limited ; but we have reason to

hope for greatly increased benefit from the service which Dr. and

Mrs. Trine have rendered the school.

The subject of reading has received increased attention the past

year. From the liberal donation made to the Normal Schools of

the State, by Thomas Lee, Esq., of Boston, premiums were

awarded to six readers, at the February examination, and to

twelve at the public closing exercises of the term, in August last.

The results of these performances have been highly satisfactory.

Is is to be hoped that the desire of this generous benefactor may
be gratified by a manifest improvement in the art of reading

wherever the pupils of our Normal Schools shall be employed to

instruct the youth of this Commonwealth. The renewed interest

exhibited by the pupils of this school to attain a higher degree of

perfection in this branch gives strong assurance that the valuable

gift of Mr. Lee has been wisely bestowed.

A smaller amount of instruction has been given by lectures

from gentlemen usually employed for this purpose than in former

years. Professor Sanborn Tenney has given to the school a valu-

able course of lectures on Natural History.

The examinations of the school during the year have been

witnessed by large numbers of the friends of education ; and the

exercises have, apparently, left very favorable impressions on the
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minds of all present of thorough instruction from the teachers,

and faithful, successful application on the part of the pupils. A
leading characteristic of the instruction given is, that in all the

teaching processes, every thing shall be rendered eminently prac-

tical. Hence, every pupil, in turn, becomes a teacher, and is

expected not only to convey general instruction, in the most lucid

manner, in relation to arrangement, methods, and appropriate

language, but must so master every subject as to answer promptly

and satisfactorily such queries as their future pupils may be sup-

posed likely to present. Therefore, to learn a lesson thoroughly,

or even to be able to recite fluently what has been learned, is

not deemed of the highest importance. To understand the whole

bearing of the subject proposed for investigation, and to be " apt

to teach " what they know, is made prominent in all the exercises

of the school. It is not their object so much to traverse a wide

field of knowledge, or to acquire a large amount of general infor-

mation, as to elucidate elementary principles and exhibit clearly

their application. Frequent discussions are held and essays

written, in addition to class instruction and familiar lectures by

the teachers. If any one feature in the improvement of the pupils

is more conspicuous than another, it is the increased facility in.

the use of language by the pupils during their connection with

the school.

The following are the statistics for the year :

—
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Average age of those admitted :

Ladies, 18 years 1 month.

Gentlemen, 19 " 8 "

General average, .... 18 " 10^ "

Number of those who have received State aid, . . 112

Of those in attendance dnrir
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of the library. Even a single volume will be thankfully received
;

and the gratitude both of those now connected with the institu-

tion, and the hundreds who shall hereafter receive its benefits,

will be most heartily accorded to the generous donors.

We are happy to acknowledge a recent gift of a valuable

package of volumes from H. N. Carter, Esq., Washington, D. C.

The kind interest he has manifested in the prosperity of the

school entitles him to a grateful remembrance.

The State has reason for congratulation that, within its borders,

the number and the energies of those on whom it must depend

for the intellectual culture of the rising generation, remain so

little impaired or diverted, while elsewhere the storm of civil

war rages, and all mental improvement is suspended.

Never before has the value of education to a self-governing-

people been so manifest as in this hour, when clouds and darkness

overshadow the nation. Never have the value and efficiency of

this school appeared to greater advantage than at this time of

trial. While money, without limit, is expended to carry on the

work of destruction of life and property, no reasonable care or

expenditure should be withheld to procure that instruction for

our youth which shall enable them to appreciate the value of a

free government, and prepare them to defend it against enemies,

from whatever quarter they may come.

A. PARISH.

Report of the Visitors of the Normal School at Bridgewater.

The Visitors of the State Normal School at Bridgewater re-

spectfully submit the following report

:

1. Whole number of pupils admitted to the school since

its commencement, Sept. 9, 1840, . . . 1,342

2. Whole number of pupils admitted in 1862, . 58

Young men, 26
;
young women, 32.

Class admitted March 19, 1862, . . . .40
Young men, 25

;
young women, 15.

Class admitted Sept. 17, 1862, . . . .18
Young man, 1 ;

young women, 17.
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Average age of those admitted, . . . 201 years.

Young men, 20 ^3 years
;
young women, 20^f years.

Number who had previously taught school, . . 23

Young men, 10
;
young women, 13.

3. These pupils have come from the following towns : Bridge-

water, 8 ; West Cambridge, 5 ; East Bridgewater, 4 ; North

Bridgewater, New Bedford, Mattapoisett, 3 each ; Seekonk, 2
;

Acushnet, Boston, Chilmark, Duxbury, Freetown, Groton, Holden,

Lynn, Marshfield, Salem, Somerset, Stoughton, Sutton, Walpole,

Wareham, Woburn, Wrentham, 1 each; Hampden, Me., 2;

East Machias, Ellsworth, Embden, Freedom, Gorham, Harrington,

Winterport, Me., Deerfield, N. H., Danville, Yt., Allenton, R. I.,

1 each.

4. The occupations of their fathers have been given as follows :

farmers, 8 ; sea captains, 2
;
physicians, 2 ; lawyer, 1 ; ship car-

penter, 1 ; shoemaker, 1 ; block and pumpmaker, 1.

5. Number graduated in 1862, .... 33

Class graduated Feb. 19, . . .17
Young men, 6 ;

young women, 11.

Class graduated July 30, . . . . .16
Young men, 9

;
young women, 7.

6. Whole number of graduates of the school, . . 864

7. Number in attendance the first term of 1862, . . 94

Young men, 50
;
young women, 44.

Number in attendance the second term, . . .79
Young men, 28

;
young women, 51.

Number of different pupils in 1862, . . . 141

Young men, 62
;
young women, 79.

Ten of the young men, who were members of the school the

first term, joined the army, and more than this number, who had

made application to be admitted at the beginning of the second

term, changed their plans, when the call for troops was made in

August, and entered the service of their country.

8. Number of different pupils who have received State aid

in 1862, 41

Young men, 20
;
young women, 21.

4
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9. This school has been so fortunate as to escape, during the

past year, any changes in its board of instruction. It has enjoyed

the services of the following devoted and efficient teachers

:

Albert J.'Boyden, Principal ; James H. Schneider, Eliza B. Wood-

ward, and Charles F. Dexter, Assistants. Mr. 0. B. Brown has

given instruction in vocal music.

In addition to the regular course of instruction, a valuable and

interesting course of fifteen lectures was delivered during the

spring term by Professor Sanborn Tenney, of Cambridge, upon

Physical Geography and Zoology, illustrated by a large number

of superior maps and charts.

Valuable lectures have also been delivered by George B. Emer-

son, LL.D., of Boston, and by Abner J. Phipps, Esq., of New
Bedford.

'James Sharp, Esq., of Dorchester, has also commenced a course

of twelve lectures on Chemistry.

10. The school has received donations during the year from

the following sources : Donations to the Library from George B.

Emerson, LL.D., Hon. Charles Sumner, Hon. Edward Everett,

Hon. Robert C. Winthrop, Messrs. Little & Brown, and F. H.

Peabody, Esq., of Boston ; Ivison, Phinney & Co., of New York;

H. Copperthwait & Co., of Philadelphia; the Smithsonian Insti-

tute at Washington ; Hon. James Arnold, of New Bedford ; Chas.

W. Felt, Esq., of Salem ; the Secretaries of State, Education, and

Agriculture, of this Commonwealth :—to the Cabinet from Pro-

fessor Sanborn Tenney, of Cambridge, and Charles W. Felt,

Esq., of Salem. It has also received an excellent portrait of

Marshall Conant, the second Principal of the school, from the past

graduates, who were his pupils.

11. Number of volumes added to the Library during the year :

.text-books, 166 ; books for reference and reading, 190 ; total, 356.

12. The appropriation of $200 for furniture, made by the last

legislature, has been applied to furnishing the platform in the

school-room, the library with desks, chairs and tables, and the

recitation-rooms with suitable seats and tables.

There is great need of new furniture in the main school room.

The desks are made after a clumsy and antiquated pattern, and
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the chairs are old and defective—the whole giving to the other-

wise beautiful school-room an appearance of poverty and cheap-

ness strongly contrasting with the recent improvements made in

the edifice itself. The Visitors hope that a suitable appropriation

will be made to furnish the school-room with modern furniture.

13. The grounds about the building have been much improved

during the summer, by extending and grading the embankments.

The enlargement of the building rendered this necessary, and an

expense of $176.98 has been incurred for that purpose.

The fence which encloses the grounds needs painting, and it

might prove economical to have it done some time during the

coming year.

14. The health of the pupils has been uniformly good during

the year. This is owing, we believe, in a great measure, to the

excellent gymnastic exercises daily practiced, under the direction

of Messrs. Schneider and Dexter.

15. Applications have been made for more teachers than the

school could supply. This expression of public confidence is the

most substantial proof that could be offered of the continued use-

fulness of the school.

The Visitors, however, cannot help feeling that much time is

spent in the school in mere elementary drill, which should be de-

voted to higher branches of study and to the principles and art of

teaching. The lack, on the part of many of those admitted, of

previous thorough training in the rudiments, imposes a task upon

the Normal teacher from which he should be relieved ; and though

the scholar labor ever so faithfully to make up for his deficiencies,

it cannot be reasonably expected that in three terms he can do

this and fit himself to discharge fully the duties of a teacher in

the Common Schools.

If all admitted to the Normal School were graduates of the

best High Schools, the time which the course occupies would be

long enough ; but as this is not the case, it would seem desirable

either to lengthen the course or demand of applicants higher

qualifications.

JOHN P. MARSHALL.
ABNER J. PHIPPS.
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Report of the Visitors of the Normal School at Salem.

Of the more than seven thousand teachers engaged in the Public

Schools of the State, a larger proportion, year by year, consists of

graduates from the Normal Schools. Inasmuch as more than

three-fourths of the teachers in the State are females, it is proper

that two of the Normal Schools should be devoted wholly to the

instruction of young women. Such is the character of the school

at Salem.

The whole number of pupils instructed in this school, since its

establishment in 1854, is six hundred and seventy-five. During

the past year, 1862, two classes have been admitted ; one in Feb-

ruary numbering thirty-five, of the average age of about 18 years

and 2 months, and one in September numbering thirty-nine, of

the average age of about 18 years and 9 months. The whole

number admitted was seventy-four. This number is not so great

as during some previous years, though ten higher than in 1861.

The shock in society, attendant upon the breaking out of the war,

lessened the number of applicants, but the prospect now is that

the school will soon again receive more applications for admission

than it can accommodate.

Of the seventy-four pupils admitted during the past year, there

were from Gloucester, 8 ; Chelsea, Lowell, Maiden, Marblehead,

and Salem, each 4 ; Lynn and Lynnfield, each 3 ; Charlestown,

Danvers, Nantucket, Northampton, Rockport, Royalston andWin-

chendon, each 2 ; Abington, Beverly, Boston, Bradford, Lawrence,

Mattapoisett, Milford, North Andover, North Reading, Pepperell,

Plymouth, Quincy, Saugus, South Danvers, Wenham and Wil-

mington, each 1 ; Wolfborough, (New Hampshire,) 2; Thomas-

ton, (Maine,) and Brookline, Concord, Derry, Dublin, Laconia,

Manchester, and Pembroke, (New Hampshire,) each 1.

The occupations of their fathers have been stated as follows

:

manufacturers or mechanics, 25 ; farmers, 18 ; merchants or

traders, 10 ; sea captains, 4 ; clergymen, 3 ; cashiers, 2
;
painters,

2 ; butcher, city officer, express-man, land-broker, physician,

policeman, stone-contractor, stone-freighter, superintendent of

telegraph office, teacher, each 1.

Twenty-two of these pupils, more than one-half of the entire

number, had been employed as teachers, but feeling the necessity

of a more thorough training and culture, applied for admission to

the Normal School.
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During the year two classes have graduated, having completed

the prescribed course of study, and passed a satisfactory examina-

tion before the Faculty of the School and members of the Board

of Education. January 29th, seventeen graduated, including one

young lady who received a second diploma, on account of having

completed an advanced course of study ; and July 23d, a class of

twenty graduated. The whole number who have graduated, since

the school was established, is three hundred and four.

In January, 1862, twenty-three pupils received aid from the

State ; and in July, 1862, twenty-six. The number of different

pupils who have received " State aid," during the year, is thirty-

four. Sixteen pupils have also received aid from the fund pro-

vided by the munificence of the late Nathaniel I. Bowditch, Esq.

The whole number of pupils in the school during the first term

of the year, was one hundred. During the last term there were

ninety-six—of different pupils during the two terms, or entire

year, there were one hundred and forty.

The corps of instructors in this school is full, and it is but

justice to them to commend their thorough preparation for their

work, and their unwearied devotion to the best interests of their

pupils. The Faculty consists of Professor Alpheus Crosby, A. M.,

Principal, Mrs. Martha K. Crosby, Preceptress, Miss Sarah R.

Smith, Miss Ellen M. Dodge, Miss Mary E. Webb, Miss Caroline

J. Cole, Miss Elizabeth Carleton, Miss Mary B. Smith, Miss

Josephine A. Ellery, and Miss Clara M. Loring. Courses of

lectures also have been delivered during the year, on Zoology,

by Frederic W. Putnam, Esq., of Cambridge ; on Chemistry and

Natural Philosophy, by James C. Sharp, Esq., of Dorchester ; on

Mineralogy and Geology, by Prof. Sanborn Tenney, of Cambridge.

Lectures have also been given by Rev. John Lord, and Messrs. C.

C. Coffin, T. F. Leonard and L. Wetherell.

The library is constantly though slowly increasing. It consists

now of about 7,000 volumes, about one-third of which are text-

books. It is of great value to the school. During the year it has

been increased, without expense to the State, by 556 volumes, of

which 276 are text-books, for school use, and the others books for

reference and general reading. For contributions to the library

during the year, thanks are due to Hon. A. Huntington, Gen. H.

K. Oliver, and Miss L. Pope, of Salem ; Hon. J. D. Philbrick, and

Messrs. B. Capen, Brown & Taggard, Crosby, Nichols, Lee & Co.,
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R. L. Davis & Co., and Swan, Brewer & Tileston, of Boston
;

Mrs. Z. P. Banister, of Newburyport ; Rev. S. C. Jackson, D. D.,

of Andover ; Messrs. 0. D. Case & Co., of Hartford, D. Appleton

& Co., Harper & Brothers, Ivison, Phinney & Co., and Mason
Brothers, of New York, and J. B. Lippincott, of Philadelphia ; the

Trustees of 0. Brown's Benevolent Fund ; the Secretaries of State,

Education, and Agriculture, in our Commonwealth, and many
school committees and other friends.

The Museum was greatly enlarged, during the year, by very

generous contributions, chiefly illustrating the natural history and

the manners and customs of the Eastern Coast of Africa and the

adjacent islands, from Capt. and Mrs. J. B. Ashby, of Portsmouth,

N. H:, W. G-. Webb, Esq., late U. S. Consul, at Zanzibar, Capt. J.

C. Pond, of Salem, and Messrs. W. W. Goodhue and C. Cooke,

of Zanzibar; by valuable boxes of minerals and fossils, from Prof.

H. A. Ward, of Rochester, N. Y., whose cabinet is one of the

scientific marvels of the land, and from Prof. S. Tenney, of Cam-

bridge ; and by various donations from Gen. G. H. Devereux,Rev.

J. L. Russell, Dr. H. Wheatland, Mrs. N. Cole, and Messrs. N.

Berry, C. W. Felt, H. F. King, and A. and D. Lord, of Salem
;

Charles J. Sprague, Esq., of Boston; Rev. S. Barden, of Rock-

port ; the Misses Wade, of Ipswich ; J. Morgan, Esq., of Beverly •

Hon. S. Brown, of Concord ; W. Thompson, Esq., of Swampscott

;

Miss Edmands, of Cambridge; A. K. Slade, Esq., of Fall River
;

J. Short, Esq., of New York ; Miss S. N. Pope, of Philadelphia

;

and some past or present members of the school. Additional

cabinet cases are now required.

The two Graduating Classes of 1862 have testified their attach-

ment to the school by the valuable donations of a clock and a

barometer.

None can doubt the great advantages of such a school, to the

young ladies who resort to it to prepare themselves to become

efficient teachers. Indeed, to a casual observer, an objection might

arise, of danger, on the part of the pupils, to devote themselves

too severely to study, surrounded by so many incentives to labor,

and urged onward by ambitious teachers. But this danger is

obviated, if not removed, by the brevity of the course of study

pursued at our Normal Schools, and by the great variety of topics

studied, and also by the reasonable attention devoted to physical

education. A system of physical exercises, various and not
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severe, has gradually grown up in this school, under the direction

of the teachers, which not only contributes to the health of the

pupils, but prepares them to give good practical instruction here-

after on the subject.

The true object of a Normal School is here faithfully adhered

to. The pupils are constantly trained in the art of giving instruc-

tion. This is taught theoretically and practically.

Some additional expenditures are much needed, principally for

the actual protection of the property of the State in the school.

One of the walls of the building has settled a little from its origi-

nal place, and should be repaired. The wooden work of the

building inside needs painting. Additional cabinet cases are

required to preserve mineralogical and other valuable specimens.

The furnaces are too small to warm the building, and have been

used beyond their proper capacity, so that they can no longer

answer their purpose. The whole expense to meet these demands

cannot be less than one thousand dollars. Were the school ineffi-

cient, and calling for this small sum to make it useful, some doubt

might arise about the propriety of expending any money now on

an educational experiment ; but since the institution has proved

itself competent to accomplish all that can properly be expected

of it, and these expenses are rendered necessary by its success,

there can be no hesitancy, we think, on the part of the legisla-

ture, to make the appropriation required to meet its just demands.

E. 0. HAYEN.
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SECRETARY'S REPORT.

To the Board of Education :

Gentlemen,—I present for your consideration the Twenty-

Sixth Annual Report of the Secretary. At the close of a year

most remarkable in our history, crowded with fearful and strange

events, and full of peril to our national life ; when the notes of

warlike preparation and the din of battle have risen sharp and

high above the voices of peaceful life ; when the light has been

quenched forever and the dark shadow fallen on many a hearth-

stone, I am most happy to be permitted to say that in the midst

of, and notwithstanding, all these adverse influences, the great

work of education has not been seriously interrupted or retarded

in our beloved Commonwealth. Nay, there are good grounds for

the belief that in no previous year have there been more decided

manifestations of a deep and pervading interest. In educational

gatherings of the people, County Teachers' Associations, and

Teachers' Institutes, the attendance has been larger than in many
years before, and the indications of a true zeal and of earnest

efforts have never been more gratifying and encouraging. The
town school reports, to an unusual extent, abound in proud and

grateful recognitions of the fact that one of the most marked and

potent causes of difference between the social systems of the free

and loyal States and the servile and rebel States is found in the

existence and working of free schools in the former, and are filled

with earnest exhortations to maintain these schools in their full

vigor, as the only means of furnishing to our youth that manly

discipline and generous culture which shall prepare them alike

for the stern duties of war or the arts of peace.

Surely no grander spectacle can be presented than that of a

great and free people, struggling in a death grasp against a rebel-

lion alike gigantic in its proportions and base in its character, and

at the same time calmly, steadily, and with unwavering constancy

giving full vigor and play to all the complicate machinery of social
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life, and especially withholding no tithe from a generous support of

all institutions and appliances for the intellectual and moral cul-

ture of the rising generation. If, when this conflict is ended, such

shall be our record, there will be no prouder page in the annals of

any people.

For other and more definite proofs of the healthful and pros-

perous condition of our Public Schools, I invite your attention to

the following

Summary of Statistics for 1861-2.

Number of towns in the Comrnmonwealth, . . . 384

Number of towns making returns—whole number, . . 334

Number of Public Schools, 4,605

Increase for the year, . . . . .44
Number of persons in the State between five and fifteen

years of age, May 1st, 1861, 234,252

Increase for the year, .... 2,772

Number of scholars of all ages in all the Public Schools in

summer, . . ... . . . . 223,218

Increase for the year, .... 10,432

Number of scholars of all ages in all the Public Schools in

winter, ......... 227,319

Increase for the year,. . • . . . 7,309

Average attendance in all the Public Schools in summer, . 175,424

Increase for the year, . . . . 8,710

Average attendance in all the Public Schools in winter, . 182,360

Increase for the year, .... 7,325

Ratio of the mean average attendance to the whole number

of persons between five and fifteen, expressed in decimals, .76

Number of children under five, attending Public Schools, . 8,764

Decrease for the year, . . . . 1,340

Number of persons over fifteen, ..... 26,500

Increase for the year, .... 1,600

No. of teachers in summer ; males, 472 ; females, 4,856 ; total, 5,328

Increase of males, 43 ; females, 63 ; total, . 106

No. of teachers in winter ; males, 1,508 ; females, 3,886 ; total, 5,394

Increase of males, 10 ; females, 41 ; total,
t

. 51

Number of different persons employed as teachers in Public

Schools during the year ; males, 1,580 ; females, 5,675 ;

total, . . 7,255

Increase of males, 7 ; decrease of females, 166 ; total

decrease, 159
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Average length of the Public Schools, eight months and one

day.

Increase for the year, .... 1 day.

Average wages of male teachers per month, including board, $45 38

Decrease for the year, . . . . $2 33

Average wages of female teachers per month, including board, $19 35

Decrease for the year, . . . . $0 60

Amount raised by taxes for the support of Public Schools,

including only wages, board, fuel, care of fires and school-

rooms, $1,500,501 13

Increase for the year, . . . $24,552 37

Income of surplus revenue and of similar funds appropriated

for Public Schools, $7,991 97

Amount of voluntary contributions of board, fuel and

money to maintain or prolong Public Schools, and for

apparatus, ......... $30,150 38

Decrease for the year, .... $820 63

Income of local funds appropriated for Academies and

Schools, $50,259 53

Amount received by cities and towns as their share of the

income of the State School Fund for the School-year

1861-2, $45,034 50

Amount paid for superintendence of Schools and printing

School Reports, . . . ... . . . $51,948 31

Aggregate returned as expended on Public Schools alone,

exclusive of expense of repairing and erecting School-

houses, and of the cost of School-books, . . $1,635,626 29

Increase for the year, . . . $22,802 53

Sum raised by taxes (including income of surplus revenue)

for the education of each child in the State between five

and fifteen years of age, per child, .... $6 44

Increase for the year, . . . . $0 03

Percentage of the valuation of 1860, appropriated for Public

Schools (one mill and sixty-eight hundreths), . . $.001-68

All the towns in the State have raised the amount ($1.50

for each person between five and fifteen) required by law

as a condition of receiving a share of the income of the

State School Fund.

Number of towns that have raised by tax the sum of $3 or

more, for each person between five and fifteen, . . 295

Decrease for the year, 5

Number of High Schools in which the Latin and Greek

languages are taught, 100
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Thus showing an apparent loss to the fund of $3,098.15, but a real

gain of $82,961.85 of productive capital.

The further sum of $49,103.51 is due to the fund from the

proceeds of sales already effected.

The income of the fund for the past year will be somewhat
larger than that of the previous year, say $93,500. After the

abundant testimony of a quarter of a century to its beneficent

effects, there would seem to be little need of argument in favor of

guarding it most sacredly, or of its further increase.

When it is borne in mind that we owe to this fund the existence

of this Board, of the Normal Schools, of Teachers' Institutes and

Teachers' Associations ; that its potent influence secures the

prompt annual return of valuable statistics from every town in

the Commonwealth, and the continuance there of a superintending

committee of the wisest and best citizens, whose annual reports,

filled with the results of careful observation and experience, are

read in town meeting, or distributed to every family, and returned

to this Board for a wider circulation in its Annual Report—as the

ocean vapors make their circuit of air and earth to the ocean

again—there can be no longer room left for doubt of its vital

importance to the healthful action of our school system—not

indeed as a relief from taxation and the most strenuous efforts,

for such was not the design of those who founded it, or have

advocated its increase—but as a stimulus to both. Its object is

encouragement, and not support. And whenever it shall become

so large that its income shall be relied upon as a substitute for

taxation, it will have passed the limit of usefulness, and become a

curse instead of a blessing. But there need be no fear of this

result so long as our school population continues to increase as

now, far more rapidly than the school fund will be likely to do

from any known sources of income.

During many years of service as the Agent of the Board, the

Rev. Mr. Northrop had become so fully and favorably known that

the public expectation and preference were alike answered by his

reappointment. In addition to giving valuable courses of lectures in

the Normal Schools, and active service as instructor and lecturer

in the Teachers' Institutes, he has employed much time in visiting

schools and addressing public assembles in the various cities and

towns. In this way he has visited more than 700 schools, and

given 238 lectures and addresses ; made 23 visits to the Normal



SECRETARY'S REPORT. 43

Schools ; attended 24 Teachers' Associations, and travelled more
than 12,000 miles. No better proof can be afforded of the high

estimation put upon his services than the fact that his appointments,

in response to earnest invitations from every part of the State, are

generally many days and often months in advance.

I do not propose to argue the importance, nay, the vital necessity

of further appropriations for this branch of service. I could only

repeat, with varied phrase, what has been better said by my pre-

decessors. Besides, if the experience of the last twelve years has

not put this matter beyond the need of proof, then all argument is

useless. I only ask permission to express the opinion, that any

attempt to withhold or curtail the appropriation as fixed by the

General Statutes, would be an instance, than which none could be

more marked, of that economy so forcibly characterized by the

homely phrase, " penny wise and pound foolish."

Ample statements of the labors and plans of the Agent will be

found in his accompanying Report.

Teachers' Institutes have been held as follows :

—

At Holyoke, March 81, 5 days ; number attending, . 125

Lawrence, April 7, 5 days ; " " . 392

Uxbridge, April 14, 5 days ; " " . 226

Attleborough, April 21, 5 days; " " . 130

Yarmouth, Sept. 25, 3 days ; " " . 130

Williamstown, Nov. 3, 5 days ; " " . 175

Fitch-burg, Nov. 10, 5 days ; " " . 228

Cummington, Nov. 17, 5 days ;.«.••'« . 85

making an aggregate attendance of . . . . . 1,491

and an average of 186, being a greater average attendance by

22 than in any previous year.

More than two hundred towns of the Commonwealth, besides

several in the neighboring States, were represented, showing that

the influence of these gatherings is widely extended.

The interest manifested by both teachers and the citizens has,

I am informed, never been surpassed, and was all that could be

desired. Not only were present large numbers of young and inex-

perienced teachers, but we were honored by the presence of many
of our most distinguished educators, whose friendly counsel and

commendations did much to strengthen our hands.
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At Williamstown the recitations in the College were suspended

and the sessions of the Institute attended by the president and

professors and the great body of the students.

By mutual arrangement, the Institutes at Lawrence and South

Yarmouth were held in connection with the regular meetings of

the Teachers' Associations of Essex and Barnstable Counties respec-

tively. These " re-unions " have been mutually agreeable and

instructive. They have done much towards cultivating closer

relations between the agents of this Board and the teachers in

these counties.

The regular instructors at the Institutes have been : Rev. Mr.

Northrop, Agent of the Board, Dr. Lowell Mason, Professor

William Russell, Messrs. Sanborn Tenney, Lewis B. Monroe, and

James C. Sharp, and Professor Samuel S. Greene. Valuable

teaching exercises were given by Messrs. A. G. Boyden, Principal,

and J. H. Schneider, Assistant, of the Bridgewater Normal

School ; J. W. Dickinson, Principal, and J. C. Greenough, J. G.

Scott, and Miss Malvina Mitchell, Assistants, of the Westfield Nor-

mal School ; by Mr. George N. Bigelow, Principal of the Framing-

ham, and Professor A. Crosby, Principal of the Salem Normal

Schools. Lectures or teaching exercises were also given by Messrs.

D. R. Hagar, Principal of the Eliot High School, West Roxbury
;

A. P. Stone, of the Plymouth High School, H. L. Boltwood, of the

High School, and George A. Walton, of the Grammar School,

Lawrence ; T. D. Adams, of the High School, Newton ; W. C.

Todd, of the Female High School, Newburyport ; E. A. Hubbard,

of the Williston Seminary, Easthampton ; H. R. Greene and J.

K. Lombard, of the Worcester High School ; and L. W. Russell,

of Fitchburg. Messrs. S. B. Ball, of Fitchburg, and E. H. Potter,

of Providence, R. L, gave interesting lessons in penmanship. Dr.

Dio Lewis, and Samuel W. Mason, Esq., aided by a noble class of

boys from the Eliot School, Boston, rendered valuable aid in

illustrating their several systems of school gymnastics.

Able and instructive lectures were given by Hon. D. N. Camp,

Superintendent of Public Schools, Connecticut ; Hon. E. P.

Weston, Superintendent of Public Schools, Maine ; Rev. Barnas

Sears, D. D., President Brown University; Gen. H. K.Oliver,

Salem; Rev. E. B. Foster, D. D., West Springfield ; Rev. A. B.

Muzzey, Newburyport ; Rev. J. C. Bodwell, Woburn ; Professor
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P. A. Chadbourne, Williams College ; Hon. George S. Boutwell

and Abner J. Phipps, Esq., members of tbe Board of Education.

It has been tbe aim, in addition to the regular instructors, to

secure the aid of as many other gentlemen as practicable, especially

teacbers of acknowledged ability and high standing, and thus to

present to the classes assembled the ripest fruits of theoretical

knowledge and practical skill, and to furnish to the young and

less experienced teachers the opportunity of making the acquaint-

ance of those who have achieved success in their profession, and of

receiving inspiration from their presence and example ; and, more-

over, to bring myself and the immediate agents of this Board into

closer and more confidential relations with that large and intelli-

gent class through whose living sympathy and cordial co-operation

alone it can best accomplish its work.

The presence of the principals and teachers of the Normal

Schools has done much to extend a knowledge of their character,

methods of instruction, and advantages, and has been the means

of influencing not a few pupils to resort to them.

Whatever of loss there may have been on the score of unity in

the instructions given, has, I am sure, been doubly compensated

by the greatly increased interest which the exhibition of such

varied talents has occasioned. And I take this opportunity to

tender my hearty thanks to the many distinguished gentlemen

who have been willing to leave their several callings, often with

great personal inconvenience, and contribute from their treasured

stores of learning and wisdom to the success of the Institutes.

As the Normal Schools are under the supervision of committees

of this Board, whose reports furnish ample accounts of their

condition, little need be said respecting them in this Report.

But having been present, with one or two exceptions, at the

opening and closing of the terms of each, and made as many other

visits as was practicable, I should be sorry not to add my personal

testimony to the high degree of faithfulness and efficiency evinced

by them all in their special work. Having the same end in view,

each is accomplishing its work in its own peculiar way, with such

differing lines of study and modes of training as are the natural

result of the diverse mental habits of their earlier or present

boards of instruction, or as best meet the wants of their several

localities.
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Long since have they vindicated the wisdom of their founders,

and earned an honorable position as a vital and beneficent force

in our Public School System. As at present constituted, with

a limited support and brief courses of study, they can only be

regarded as sources for supplying a higher grade of teachers for

the Common and Grammar Schools, and of assistant female

teachers in the Grammar and High Schools.

That such a supply does not fully meet the present wants, and

must fall far short of meeting the future demands of our schools,

is beyond a doubt. There is already an increasing demand for a

class of teachers, especially females, having the advantage of a

normal training, and at the same time of more thorough scholar-

ship-, a wider range of scientific and classical culture, than these

schools can now supply.

This want has been partially met by the formation of advanced

classes, composed of those pupils who, after finishing the pre-

scribed course, continue at the schools pursuing higher branches

of study, during one, two, and sometimes three terms. It has

been deemed good policy to encourage the formation of these

classes, although they involve some increase of expenditure, and

much additional labor. With this policy, as a temporary expedient,

I fully agree. But the question must soon press for consideration,

whether the present course of instruction in the Normal Schools

shall not be so modified and enlarged as to meet the full

wants of the Public Schools of every grade. And it will be

an important inquiry, whether this shall be accomplished by

raising the standard for admission, thus obviating the necessity

of increasing the time now devoted to the under-graduate course,

by adding one or more terms to that course, or, as has been some-

times suggested, by establishing another school of a higher grade,

to afford the needed facilities for a more thorough scholarship.

These schools are doing a great and good work ; and with their

present means of support and limited time for the prescribed

course, it is a matter of surprise that they accomplish so much.

And that would be a stinted and narrow policy which should

withhold the means of keeping them fully abreast in the future,

as they have been in the past, of the public demand for well

educated teachers.

In this connection I invite your attention to a brief considera-

tion of the law (chap. 193 Acts of 1853, Gen. Stats, chap. 37j
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providing for the establishment of forty-eight State Scholarships,

" to aid in qualifying principal teachers for the High Schools in

the Commonwealth."

For a full account of the proceedings of the Board under this

law, of the number selected to fill the scholarships, and of those

who have graduated, and of the amount expended, I refer to the

last Annual Report.

Of the wise and beneficent design of this law, of its harmony

with the spirit of the legislation of the Commonwealth from the

earliest times, and of its favorable influence in inducing large

numbers of young men to pursue a higher course of studies than

are taught in the Public Schools, I have no doubt. At the same

time, I cannot resist the conviction that it has not accomplished

the specific purpose intended by its enactment in so full and satis-

factory a manner as was anticipated. That purpose, let it be

remembered, was the preparation of teachers of a high grade, and

not the education of young men for other professions and pursuits,

however useful or honorable. After considerable observation

and reflection, I have become satisfied that the law must continue

to fail of securing this result unless amended in several important

particulars.

And in the first place, the mode of selecting the young men to

fill the scholarships seems to me to be open to serious objection.

As is well known, the candidates are required to present them-

selves before the Board of Education, at a meeting to be held in

the month of March, with certificates that they are of " irre-

proachable moral character, free from any considerable defect of

sight and hearing, and of good health and constitution," and

that they " will be fitted for college at the next commencement."

From the number thus appearing the Board and the Senator resid-

ing in the district select one scholar from each district entitled to

a scholarship " whom, upon personal examination, they judge the

most deserving and likely to become useful as a teacher." Now,
this requirement of personal attendance is a serious draft upon the

time and purse of many of the candidates, who are ill able to bear

it, particularly those from the districts remote from the capitol,

and the consequence is, that comparatively few from these

districts and sometimes none make the application, leaving the

scholarships to be filled by the larger number whose residence

makes it easy to be present.
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Again, the examination itself is not the best adapted to secure

the most satisfactory selections. It must necessarily be brief and

cursory, and have more reference to the acquisitions of the pupils

in scholarship than to the possession of those traits, intellectual,

moral and physical, which are needful to fit the candidate " to

become useful as a teacher." Moreover, the examination is had at

a period too early in the course of culture and development to be

a safe ground of judgment. It is at a period when, in many cases,

the mental and moral characteristics of the future man are but

partially developed, when the pursuit in life is not chosen, and

the character has not become fixed and settled. , Hence it often

occurs that successful candidates change their plans and never

enter college ; others, who enter, fail to maintain the required

standing in scholarship or good conduct ; while others still, who
finish their college course creditably, are found not to possess the

qualities and tastes essential to the successful teacher.

To obviate these objections, which I have no more than hinted

at, I venture to suggest a mode of filling the scholarships, of

which the following is a brief outline. Let, then, the scholar-

ships be apportioned to the several colleges in some fair and

equitable manner, perhaps in proportion to the average number
of students in each, who reside in the Commonwealth, instead of

dividing them, as now, among territorial districts ; and let them

not be filled till the close of the first or second year of the college

course, when the intellectual ability and moral character will be

more fully developed, when the student will be competent to

decide, and, in most cases, will have decided, upon his future

profession or occupation. Then let the candidate procure from the

president and others of the faculty, who have watched his course

and know him best, and forward to this Board, certificates of his

rank as a scholar, of his habits of industry and application to study
?

and of his moral character, together with such other particulars

as the Board may direct, in order the most fully to ascertain his

fitness and capacity to " become a teacher." Let him also present

a declaration in writing of his deliberate choice of teaching as

his profession. With such testimonials, together with the proper

proofs of a good physical constitution, it seems to me that the

Board would have the means for making a far better selection

than the present method affords.
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One important advantage of the proposed plan is, that it looks

to the aid of those who shall choose teaching as a profession. In

this way the profession will be more distinctly recognized, both in

our colleges and in the community, and young men will be

encouraged to enter upon and pursue it, from the same motives that

other professions are chosen and followed, as the way to distinc-

tion and honor as well as profit. In this respect there would be

a marked change in the policy of the law, and one which cannot

fail to commend itself to the favorable judgment of all.

Nor is the fact that the proposed plan does away with the

method of filling the scholarships from districts a serious objec-

tion. At present the operation of causes already noticed, and

the necessity of filling numerous vacancies occurring in the col-

lege course from the ranks of college students, prevent to a

considerable extent the practical operation of the district system.

Besides, the object of the law is the preparation of teachers for

the High Schools -; and if this end be successfully -accomplished,

it matters little from what localities or points of compass within

the State the teachers come. Again, the most ample scientific and

classical attainments are not, at the present day, deemed the sole

and sufficient qualifications of a good teacher. There must also

be practical skill ; there must be that knowledge of the most

approved methods of teaching and of school management which

is the result of experience, or such careful and thorough pro-

fessional training as our Normal Schools are designed to give.

The once popular delusion that any person is born a teacher, any

more than a blacksmith or a lawyer, is happily exploded. Now our

colleges do not furnish, nor do they profess to furnish, this train-

ing. Hence very many of the State scholars, after pursuing their

collegiate course with success and graduating with honor, have

been unable, after strenuous efforts, to obtain eligible situations

as teachers, and have from necessity entered upon other pursuits.

If, now, the law shall be so altered that, instead of permitting, it

shall require, the student, after graduation, to attend a State

Normal School not less than one term, he would be able carefully

to review and make himself familiar with those branches of study

which are required to be taught in the Public Schools, and also

become acquainted with the best methods of teaching and of

school discipline ; he would acquire a far better preparation for

his work, and something of that professional enthusiasm so cssen-

7
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tial to success, and would more readily secure employment.

Should it be deemed unadvisable to increase the sum now

advanced to each scholar, the amount might be so divided as to

appropriate $300 to the collegiate course, and $50 for each term

at the Normal School.

With the amendments now proposed, I believe the beneficent

purpose of the law would be more fully realized, teaching would

be more distinctly and emphatically recognized as a profession,

many more of our young men would be induced to look forward

to it as an honorable occupation, and so be led to make higher

attainments in preparation for its duties.

With this brief and imperfect discussion, I beg leave, gentle-

men, to commend this subject to your earnest and careful con-

sideration.

Accompanying this Report will be found the usual selections

from the town reports. I invite special attention to them.

These reports give a life-like view of the practical working

of our school system in every city and town in the Common-
wealth ; and from a perusal of them can be best learned the value

of that system, and the place it holds in the regards of the people.

They embody a vast array of facts, of wise suggestions, sound

reasonings, and earnest exhortations, from intelligent and patriotic

men, addressed primarily to their immediate constituents, but

worthy of being seriously pondered by all. From so much valuable

and interesting matter, I have found it no easy task to make a

selection suitable to the limits of the annual volume of reports.

Gladly would I have printed more. In making these selections I

have endeavored, as far as possible, not only to give the judgments

pf the authors, on the usual topics of discussion, but also whatever

seemed to be new in suggestion, plan or method. In some

instances I have not hesitated to copy the bold and frank state-

ments of faithful committees respecting cases of palpable misman-

agement and flagrant violations of the school laws. The criticism

sometimes made that these citations are but annual repetitions of

opinions and discussions, does not seem to be sound or just, when
it is remembered that the object in printing them is to present the

means of comparing the different towns with each other, and to make
a permanent record of the annual condition of the schools, and the

state of public opinion ; and also that, while the range of topics

open to the committees is not wide, the topics themselves are vital
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ones, calling for continual statement, and re-statement, in every

possible form of illustration and argument. Here, as in a higher

field of labor, it is only "by giving " line upon line, and precept

upon precept " that any substantial advance is made.

Of the violations of law spoken of there is one, occurring in

some of our manufacturing towns, which deserves the serious

consideration of those towns. I refer to the statute—chapter 42,

sections 1, 2 and 3, General Statutes— respecting the employ-

ment of children in manufacturing establishments. This law is

alike benevolent and wise. It is founded in the same grand idea

which underlies our entire system of public polity,—that the State,

for its own good, and as fundamental to its highest life, will take

care that every son and daughter within its territorial limits shall

be so far instructed as to be able to comprehend and discharge the

duties of citizenship. This sacred trust is committed to each city

and town, and the responsibility of fulfilling it is most grave and

weighty—no less grave and weighty than the results are disastrous

of a prevalent ignorance, with its twin issues of poverty and vice.

From whatever cause it springs, whether the desire of increased

profits on the part of the employer, or the desire of the child's

wages on the part of the parent, surely there can be no more

cruel robbery of the State on the one hand, and of the unfortu-

nate child on the other, than that which filches from him the few

brief weeks of time which this wise law allows for gathering

the scanty store of knowledge which shall fit him for the decent

discharge of his duties, and the common enjoyment of his privi-

leges as a citizen and a man. I am happy to be able, from

personal knowledge, to say, that in many of our largest incorpo-

rated manufacturing establishments, the united voice of the owners

and managers is against such an employment of children as the

law forbids, and that the cases which occur are the result of

deception and imposition practiced by parents and guardians.

But, on the other hand, there can be no doubt of the persistent

and gross violation of the law in numerous establishments,

situated in places less open to the public eye. These practices not

only deserve reprehension, but they ought to be made to cease

forever. The responsibility of seeing that this is done the law has

placed upon the " school committees in the several cities and

towns ; " and in no other way can they better approve themselves

worthy of their office, and of the thanks of all good citizens, than
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by taking all possible care—by private and public admonition, and

if need be, by vigorous prosecution—that in this most important

particular, " the republic suffer no detriment."

Truancy continues to be a topic of frequent and earnest remark

in the reports of the cities and larger towns. The reports of my
predecessors, beginning with the eighth of Mr. Mann, contain

many valuable discussions of this topic, wherein the evils of

truancy and non-attendance are ably depicted, and the people were

urged to make all possible efforts for their suppression. Legisla-

tion was invoked, and laws were passed, in 1850 and several years

following, which were consolidated in chapter 42, sections 4-8 of

the General Statutes, giving authority to the cities and towns " to

make all needful provisions and arrangements " concerning

habitual truants and children not attending school ; and " also

such by-laws," with suitable penalties, " respecting such children,

as shall be deemed most conducive to their welfare, and the good

order of such city and town," with power annually to appoint

" three or more persons, who alone should be authorized, in case

of violation of such by-laws, to make the complaint and carry into

execution the judgments thereon."

Several of the cities and towns have availed themselves of this

authority, and made successful efforts towards the suppression of

the evils aimed at.

The legislature of 1862 passed an Act (chapter 207 laws 1862)

as a substitute for sections 4 and 6, chapter 42 of the General

Statutes, which is as follows :

—

An Act concerning Truant Children and Absentees from School.

Be it enacted, S,c, as follows

:

Section 1. Each city and town shall make all needful provisions and

arrangements concerning habitual truants, and also concerning children

wandering about in the streets or public places of any city or town, having

no lawful occupation or business, not attending school, and growing up in

ignorance, between the ages of seven and sixteen years ; and shall also

make all such by-laws respecting such children as shall be deemed most

conducive to their welfare and the good order of such city or town ; and

there shall be annexed to such by-laws suitable penalties not exceeding

twenty dollars, for any one breach : provided, that said by-laws shall be

approved by the superior court sitting in any county in the Commonwealth.

Section 2. Any minor convicted of being an habitual truant, or any

child convicted of wandering about in the streets or public places of any
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city or town, having no lawful occupation or business, not attending school,

and growing up in ignorance, between the ages of seven and sixteen years,

may, at the discretion of the justice or court having jurisdiction of the case,

instead of the fine mentioned in the first section, be committed to any such

institution of instruction, house of reformation, or suitable situation provided

for the purpose, under the authority of the first section, for such time, not

exceeding two years, as such justice or court may determime.

Approved April 30, 1862.

The fifth section was also amended (chapter 21, laws 1862) so

as to make a choice of the officers therein designated peremptory.

The effect of this legislation has been to change the law in two

important particulars. 1st, the two classes of offences, truancy

and absenteeism, are more clearly distinguished and defined than

before ; and 2d, that which was only permissory and optional in

the former Act, is made an absolute requirement in the latter.

This is a most important change. The principle of compulsory

education is distinctly sanctioned ; and the right of the State to

demand it, if need be, is clearly and emphatically asserted. When-
ever and wherever any child of the Commonwealth, from the loss

of parents or guardians, or from their weakness or wickedness, or

his own, is absent from the Public School opened for his benefit,

the duty is laid upon the city or town to take timely and efficient

measures to remedy the evil.

In March, 1862, a valuable report on Truancy and Compulsory

Education in the city of Boston was made by J. D. Philbrick, Esq.,

the able Superintendent of Public Schools, giving an interesting

account of the progress of opinion on this subject from the time

when the public attention was first called to it by Mayor Quincy,

till it found an authoritative expression in the laws already referred

to ; the act of the city adopting that of the State, with the neces-

sary by-laws and the forms of legal procedure under them ; the

statements of the truant officers as to the practical working and

effects of the law ; and important counsels to teachers respecting

the best modes of checking the disposition to truancy in their

pupils and of reporting to the officers ; and closing with a sum-

mary of the results of the operation of the law in Boston.

Although having reference to a single locality, this document
is exhaustive of the subject and valuable for general use. Its

possession would be an important assistance to any town which
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proposes earnestly to exeeute the law. Its length alone forbids

my giving it entire. I must content myself with copies of the

forms of legal procedure.

[Complaint.]

To one of the Justices o*

the Police Court of the City of Boston, within and for the County of

Suffolk, of the City

of Boston, in the County of Suffolk, Constable, one of the three persons

appointed by the Mayor and Aldermen of said City to make complaints

under the Statute of 1850, Chapter 294, and under an Ordinance of said

City, passed October 21, in the year of our Lord eighteen hundred and

fifty, adopting said Statute, in

behalf of the Commonwealth of Massachusetts, on oath complains

That

of the City of Boston, in the County of Suffolk, on the

day of in the year of our Lord one

thousand eight hundred and sixty- at Boston aforesaid, with

force and arms is a child more than six and less than sixteen years of age,

and neglects or refuses to attend school and absents himself therefrom,

wanders about and keeps himself in other places during school hours con-

trary to the commands of those having lawful authority and control over

him, and so the said says that the

said is an habitual truant.

And the said further complains that

the said then and there with force

and arms, is a child more than six and less than sixteen years of age, not

attending school, without any regular and lawful occupation, growing up

in ignorance.

against the peace of said Commonwealth, and the form of the Statute and

the By-laws of said City in such case made and provided.

Suffolk, to wit :

Taken and sworn to, this day of in the

year of our Lord one thousand eight hundred and sixty-

Before me,

( One of the Justices of the Police

\ Court of the City of Boston.
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[Wan-ant.]

Suffolk, to wit :

To the Sheriff of our County of Suffolk, his Deputies, the Constables and

Police Officers of the City of Boston, in said County, or to any of the

threepersons appointed by the Mayor and Aldermen, to make complaints

under the Act concerning truant children and absentees from School,

1850, Chap. 294.

Greeting.

These are in the name of the Commonwealth of Massachusetts,

to command you, and each of you, upon sight hereof to take and bring

before one of the Justices of the Police

Court of the City of Boston, within and for the County of Suffolk, at

the bod of

of Boston aforesaid if he be found

within your precinct, to answer to the Commonwealth, on the complaint

of of said Boston, one of the persons

appointed to make complaints concerning truant children, under said Act,

this day made on oath, before said Justice of the said Court, that the said

is an habitual truant, and upon the

further complaint, made as aforesaid, that the said

is a child of an age between six and sixteen years, not

attending any school, without any regular and lawful occupation, growing

up in ignorance,

against the peace of said Commonwealth, and the form of the Statute, and

of the By-laws of the City of Boston, in such case made and provided.

Hereof fail not, at your peril.

"Witness, my hand and seal, at Boston, this day of

in the year of our Lord one thousand eight hundred

and sixty-

( One of the Justices of
\ the said Police Court.

[Summons.]

Suffolk, to wit :

To the Sheriff of our County of Suffolk, his Deputies, and the Constables

and Police Officers of our City of Boston, or any of the three persons

appointed to make complaints under the Act of 1850, Chap. 294 con-

cerning truant children, and absentees from School, and the Ordinance

adopting the same, and the Acts and Ordinances additional thereto.

Greeting.

These are to command you, and each of you, in the name of the Com-
monwealth of Massachusetts, to summon
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to appear forthwith before either of the Justices of the Police Court of the

City of Boston, within and for the County of Suffolk, to give evidence, on

behalf of said Commonwealth, of what they know relative to a complaint

this day made on oath by

against

under the Act of 1850, Chap. 294, concerning truant children and absentees

from school, and the ordinance adopting the same, and the acts and ordinances

additional thereto. Hereof fail not, and make due return of this Writ,

with your doings thereon.

Witness, my hand and seal, at Boston, this

day of in the year of our Lord one thousand eight hundred

and sixty-

( Justice

\ of the said Police Court.

[Mittimus.]

Suffolk, to wit :

To either of the persons authorized by the Mayor and Aldermen to make

complaints under the Act of 1850, Chap. 29 4, concerning truant children

and absentees from School, and the Ordinance adopting the same, and the

Master of the House for the Employment and Reformation for Juvenile

Offenders in our said City.

Greeting.

These are in the name of the Commonwealth of Massachusetts,

to command you, the said Sheriffs, Deputies, Constables, and each of you,

forthwith to convey and deliver into the custody of the Master of said

House, the body of of said Boston, a

minor, who now stands convicted before

one of the Justices of our Police Court, within and for the City of Boston,

of being a

—and it appearing to our said Justice, that the said

is a proper object for confinement in said House ; it is therefore

ordered by our said Justice, that the said

be placed in said House, for the term of from the

date hereof, there to be kept, governed, and dealt with according to law.

And make return of this precept, with your doings thereon.

And you, the said Master, are hereby commanded to receive the said

into your custody in our said House,

and there safely keep until shall or

he be otherwise discharged in due course of law. Hereof fail not, at your peril.

Witness, my hand and seal, at our City of Boston, this

day of in the year of our Lord one thousand eight hundred

and sixty-

j One of the Justices of
) the said Police Court.
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In the last Report a series of statistical tables, compiled with

much care, was given, showing the ratio of increase in the attend-

ance upon the Public Schools, and of taxation and expenditure

in their support, as compared with the increase in population and

wealth during the period of twenty-five years. Sketches were

likewise given of the various educational institutions and agencies

which originated in connection with the influence of this Board

during the same period. These tables and sketches furnish, so

far as historical and statistical statements can do, the means of

estimating the progress of education among us, in respect to

organization and movement. But there is an interior and more
vital aspect,—that which relates to the formation and progress

of that public opinion, which vitalizes and gives direction to all

organization and movement ; which has demanded more commo-
dious school-houses, better illustrative apparatus, improved text-

books, gradation in the schools, and a far more strict and

discriminating supervision of them ; which has called for higher

qualifications on the part of teachers, and has inspired them with

a generous professional enthusiasm ; which has led our youth to

prize more highly and improve more assiduously their advantages
;

and which has taught our people to submit with alacrity to the

increased taxation which the enlarged demands of the Public

Schools require, rather as a blessing than as a burden, from the

full conviction that whatever sums are thus raised and honestly

and judiciously expended, are a direct contribution to a higher

public morality, to an enlarged skill and power of production, and
to the general thrift and prosperity.

It would be an agreeable task to dwell on these and similar

subjects of remark, and not without its advantages, in enabling us

to avoid past mistakes and in furnishing stimulus for future effort.

But leaving these, I venture to call attention to one or two topics

of more pressing importance at the present moment.
And I refer in the first place to the subject of Graded Schools.

This not a new theme ; and I should not recur to it, were I not

painfully convinced that there are large portions of the Common-
wealth where it has not received that consideration which its

importance demands.

The principle involved in the Graded School, as distinguished

from the Mixed School, is the simple one of the division of labor,

whose adoption in every other department of industry has so
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enhanced the skill and multiplied the power of production of the

present over all past generations. It is simply arranging children

of the same age and similar attainments in separate schools, or in

separate departments of the same school, under a teacher carefully

selected, so that the instruction and discipline suited to one shall be

equally adapted to the whole, to the end that all waste of time on

the part of the teacher, and distraction of attention on the part of

the pupils may be avoided. That a system of schools, arranged

and conducted on this simple principle of classification, possesses

vast economical advantages, to say nothing of others, over that in

which pupils of all ages and every degree of attainment are col-

lected into one promiscuous assemblage, needs but the slightest

inspection to show. A single day's time spent in each would be

sufficient to banish all doubt. Let the most stubborn opponent of

what he stigmatizes as modern innovation, peruse the following

life-like description of a single day's work in the Common, Mixed

School, which I extract from the able report of the school com-

mittee of Amherst, and I think he will agree with the author that

whatever good things such a school accomplishes, economy of time

and labor, thorough instruction and careful mental and moral

training will not be of ^he number.

" Instead of the thirty pupils, as above, formed into one properly asso-

ciated class, the same number are from necessity classed as follows :

—

1. Two children of five years of age, who are now to battle with the

most appalling difficulties in the whole work of their education, the acqui-

sition of the alphabet, with such aid and comfort as can be afforded by a

fearfully whiskered man, whose head, heart and hands are full of multitu-

dinous duties, and in ten minutes of daily assistance.

2. A class of three, who, by tender nursing and intense exertion of both

eyes and ears, are to be inducted to the incomparable mysteries of the

pictorial primer. No less than ten minutes, twice a day, (or twenty minutes)

will suffice to awaken this class from their slumbers, to arouse a conscious-

ness of responsible action, bring them to the crack in the floor, arrange

them in order, find their places in their books, explain the pictures, excite

their interest in the wondrous bird with big eyes, and then to make them

comprehend the sentence, ' Owls can see in the dark.' After which they

are to be quietly guided back to their seats, placed in positions where they

can be watched, and every uneasy motion kept under due restraint, till

their older brothers or sisters are at liberty to protect their homeward

retreat.
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3. Twenty minutes a day must be devoted to this class of six, who,

having survived previous toils and perils, have become accomplished in

spelling out words of one syllable, and in an almost inconceivable amount of

mischief imbibed in the process of their ambitious imitation of the words

and ways of those higher up the hill of science.

4. Quite one-half hour is necessary to conduct two exercises daily for the

next class of eight, who are able to read in one level tone of voice the

arrangement of words which are presumed to be simple sentences—intended

to be such by the author,—and in addition, to spell words which are

classified according to their equality of syllables, and uniformity of accent,

as well as to commit the table of abbreviations, and enumerate the sounds

of the letters.

5. An equal allotment of time seems imperatively required by a class of

two, who are too tall and too old to look well in class four, and who, in the

judgment of their parents, fail to become brilliant scholars only for the

reason that they are kept back by their teachers, and forced to associate

with those below them.

6. The single consideration that days are no longer than nature has made

them has overcome the teacher's sense of propriety, all notions of congruity

he ever entertained, his wishes, judgment and conscience, so far as to collect

the remaining eleven members of the school, and to blink the falsehood of

calling them the ' sixth class.' One of whom pronounces with tremulous

interest, and the most delicate appreciation, the words selected from the best

writers ; whose intonations are unmistakably instinct with thought and

refined emotion ; and by her side stands her equal in years, her superior in

stature, spelling his long words, and grinning at his own blunders, in stupid

defiance of the smiles they may provoke from others. Next in the row is

the brilliant eye of the wit of the school, who comprehends all his lessons

without study, full of action to overflow, in every exercise ; and next, the

heavy cheeks that are so hopelessly impervious to what was not made to

eat. Long and short, those who are already brilliant thinkers, and those

almost incapable of thought, the ambitious and the reckless, the

mathematician from his algebra, and the mathematician who solves his

utmost problems on his fingers, the delicate and the rude, the wit and the

clown, come together in this sixth class, to read, to spell, to analyze the

sounds of our language, to cultivate their voices to graceful, fluent, ener-

getic, spirited expression ; and inasmuch as twenty-four hours each day

would be too little time to train them to any valuable accomplishment, the

teacher compromises with his conscience, and allots the " class " one hour

daily.

7. A class of three have arrived at that power of mental application

which is deemed sufficient for commencing the study of geography. And
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helping them to spell the hard names encountered, the teacher devotes a

portion of his time daily to such recitations as they may prepare.

8. A third class have studied geography for one term previously, and

should have a separate recitation. It would not do to offend parents, and

discourage the children by classing them with the beginners.

9. A third class in geography have made various advancement- hereto-

fore, and embrace (like class sixth in reading) such as must recite together

or not at all. Not less than fifteen 'minutes daily should be devoted to

each of these classes in geography ; which amount of time, in addition to

that allotted to the reading and spelling as above, makes the aggregate thus

far, (with fifteen minutes allowed also for recess and interruptions) four

hours.-

10. Now comes the great work of every such school—arithmetic. From
those who are beginning the study of written arithmetic to those who are

reviewing it for the last time, materials can possibly be selected for three

classes, sufficiently near each other in their course to be able to comprehend

exercises conducted in class, and a half hour devoted to each might secure

some measure of success. Now we have a half hour left for the following

' indispensable ' duties of the teacher. Two or three pupils in algebra

demand some portion of his attention. The school committee, some of the

parents, and several of the pupils, have considered English grammar neces-

sary ; this must be looked after. History of the United States is quite

useful, in the judgment of intelligent and patriotic parents, and quite inter-

esting to our incipient rulers themselves. The branch of writing certainly

must not be neglected. Mental arithmetic, in thorough exercises, is indis-

pensable. Some time must be given to general instruction upon manners

and morals. Good order is to be maintained. The wayward must be

reasoned with, lectured, perhaps flogged ; the timid must be encouraged

:

the halting must be assisted ; the mutual relations of the pupils must be

watched and regulated by the principles of morality and politeness ; the

recitations must be conducted with such spirit as to animate as well as to

instruct the class ; the idleness and disorder of the portions of the school

who have neither interest in the recitations in progress, nor ability to

interest themselves in their books, must be constantly corrected; inter-

rupting questions must be kindly answered ; the teacher must avoid insanity

out of regard to his own reputation, and bear the accusation of not earning

his money, while he does all that man can, and leaves necessarily undone

what none can do—to wit, educate the pupils in any one of the studies.

This is no exaggeration, and the absurdity of such school arrangements,

where they can by any possibility be avoided, is not at all abated by the

accident that so many of the citizens of Amherst have voted for them in

past years."
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And, gentlemen, those of your number who, like myself, have

wasted many an unblessed hour of childhood as pupils, and, per-

haps, spent many a toilsome month as teachers in such a school,

will bear witness that this is no caricature ; nor is it, I am sorry

to add, a picture of the past only, but a faithful account of what

is passing to-day in many hundreds of districts in the Common-
wealth. Nor is it true, as some suppose, that the Graded School

is a novelty or an innovation. The law of 1647—the first in. our

legislation, and the noble foundation of our system of Public

Schools—distinctly enunciates the principle of gradation, when

it obliges one class of towns—of limited population—to " set up "

a school in which reading and writing shall be taught, and another

class—having one hundred householders—to " set up," in addition

to these, " a Grammar School, the master thereof being able to

instruct youth so far as they may be fitted for the University."

And, from that day to this, we have not wholly lost sight of this

wise provision ; and it is matter for profound congratulation that

we are surely, but quite too slowly, restoring it to its full and

just sway. Not only in the cities, but in large numbers of the towns,

the system has been wholly or partially adopted, so that more than

a moiety of the children of the Commonwealth are enjoying its

advantages.

I am aware that strong opposition is made, in many towns, to

Graded Schools, from the fear of increased taxation. There

is no necessary connection between the two. If the proper

test of results be applied, they will be found to be the most

economical. A given sum will accomplish more expended in this

way, than in any other. It will give longer and better schools,

more instruction and of a better quality. Indeed, if the quality

of the instruction given has its true place in the estimate, I

doubt if a more wasteful mode of expenditure can be devised

than that which obtains in so many of our towns. Let these

towns, now minutely subdivided into school districts, so change

their system as to establish so many, and only so many, schools,

of different grades, as the character and number of their children

of school age demand, and they will soon discover an astonishing

improvement in the efficiency and power of their school system,

with no greater expenditure than as now conducted.

And this brings us face to face with that feature in our school

system which, more than all others, stands full in the way of
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further advance, not only in respect to the matter under consid-

eration, but to nearly ev.ery other. I need not say that I refer to

the school district system. So often and so largely has this topic

been presented to the public in every conceivable mode of address,

it may be asked, why allude to it again ? Why risk the imputa-

tion of bad taste and worse sense by the attempt to secure attention

to a subject with which it may have become thoroughly wearied ?

True, it is not a pleasant task to speak to unwilling ears, or to

argue against settled prejudices or opinions. But I have not

learned that among the duties imposed by the laws upon your

Secretary, is that of withholding the expression of his clear

convictions of what he believes to be important because the

subject-matter may not be new, or the utterance may be unpal-

atable. I am no theorist. I am wedded to no schemes of fancy

or abstract reasoning. Education is a practical business ; of all

others the most practical ; and as such, in all its phases, I would

treat it. The opinions which I entertain on this subject have been

formed after years of experience and observation, as pupil, teacher,

and member of the school committee, in the city and in the country.

And it is because that I honestly and most firmly believe that the

subdivision of the towns into numerous and, in the majority of

cases, small school districts, presents the most formidable obstacle

to any considerable improvement in their schools, that I invite the

attention of the people to the question of abolishing them, not with

the intention of presenting any new course of argument, but of

re-stating, with all brevity, and as far as possible in their own words,

some of the reasons which have been heretofore urged in its favor

by my predecessors in office.

1. The district system stands in the way of a more perfect

organization of the schools. Of this I have already sufficiently

spoken.

2. It does not secure so high an order of instructors as the

town system.

The prudential committees, chosen as they are, by the districts,

and having no responsibility to the town, and with little induce-

ment to qualify themselves, are not, as a class, so familiar with

the best methods of teaching, and the qualifications requisite to

make a good teacher, and their selections are not so carefully

and judiciously made.
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3. Under this system there is a more frequent change of

teachers than under the other.

4. It perpetuates a class of school-houses utterly unfit for use-
hundreds pf which still remain, a standing reproach to the com-

mon sense of the people who suffer them to exist.

5. "It is the occasion of unjust distinctions in respect to school

privileges between the children of the same town."

The schools are supported from a common fund, raised by an

equal taxation on all the property of the town ; and the theory is

that all the children are entitled to equal privileges ; but the fact

is that great inequality prevails. The districts differ in numbers,

in wealth, in intelligence and in public spirit; and hence there is

a great diversity in the school-houses, in school furniture and

apparatus, in the qualifications of teachers, in the length of the

schools, and in the spirit which pervades them.

To guard, in some measure, against these inequalities, number-

less methods, often of doubtful justice and propriety, are resorted

to for the distribution of the school money. But the difficulty is

in the system itself, and no such expedients will more than

partially succeed to remedy it, and most must fail altogether.

And here I wish to call the attention of the town committees to

the fact that it is in their power to do something to diminish these

inequalities. I refer to the income of the school fund annually

distributed to the towns. The proportion of each town, although

paid over to the treasurer, is not subject to the order of the town.

The town has no control over it, and no right to dispose of it

;

and the common practice of adding it, by vote, to the money
raised by taxation, to be distributed in like manner, is an illegal

one.

" The income of the school fund, received by the several cities

and towns, shall be applied by the school committees thereof to the

support of the public schools therein, but said committees may, if

they see fit, appropriate therefrom any sum, not exceeding twenty-

five per cent, of the same, to the purchase of books of reference,

maps and apparatus, for the use of said schools." This language

is explicit and imperative. It not only confers the right, but

it imposes the manifest duty upon the committee of applying this

income to " the support of the public schools." I respectfully

urge the importance of a faithful and fearless discharge of it ; and

suggest that no more wise and judicious disposition of the income
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can be made than to expend annually the part designated by the

statute in the " purchase of books of reference, maps and appara-

tus for the use of the schools," until every one within their juris-

diction is well supplied ; and to divide the remainder among the

whole or any number of said schools, in such proportions as shall

best aid in giving equal privileges to all.

6. " The district system is much more expensive, in proportion

to what it accomplishes, than the opposite system."

1st. Because contracts are made, and the money is expended by

agents who are not chosen by the town and have no responsibility

to it.

2d. Because the process of subdivision under it has been carried

so far that a large number of schools are allowed to exist which

are too small to be of any practical value.

I have not the means of giving the number of such schools at

the present time.

The returns for 1849, quoted by Dr. Sears in the 16th Annual
Report, gave " twenty-five schools whose highest average attend-

ance amounted to only five pupils ; two hundred and five whose

highest average attendance was only ten ; five hundred and forty-

six in which it was only fifteen ; one thousand and nine where it

was only twenty, and one thousand four hundred and fifty-six

where it was only twenty-five." Dr. Sears adds, in a note, the

following: " In thirty towns, whose statistics 1 have particularly

examined, and the whole number of whose districts is three

hundred and forty-five, there are one hundred and ninety-three

(that is more than one-half the number of all the districts) in

which the whole attendance of the respective schools varies from

five to twenty-six, and of these one hundred and ninety-three

districts, there are ninety-five in which the whole attendance

fluctuates from five to fifteen inclusive." Now, when it is

considered that the best judges unite in the opinion that a

single teacher in a well-graded school, can profitably take the

charge of forty pupils, it is easy to calculate the enormous waste

occasioned by such a subdivision.

Doubtless there has been much improvement since the date of

the above returns. Many towns have wisely changed their system,

and reduced the number of their schools to the wants of their

population. But it is painful to confess that in a large number
there has been no improvement whatever in the particular under
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discussion. Indeed, it is my candid opinion, formed from the best

means of information at my command, that in a majority of the

towns where the district system still prevails, more than twenty-

five per cent, of the school money is wasted, from the operation

of such causes as I have named.

7. This system, with its cumbrous machinery of town and

prudential committees, and a divided jurisdiction, is the source of

more violations of the school laws than all other causes combined.

The choice of prudential committees by the districts, without

the annual vote of the town ; the holding of dislrict meetings

without competent notice, and the failure to describe the district

territory by metes and bounds, to maintain a legal organization

and to make legal assessments, are familiar instances of such

violations.

8. To these and other causes must be attributed the disagree-

ments and often open contentions which are constantly occurring,

to retard the progress and diminish the usefulness of the schools,

and sometimes to break them up altogether. The every day

correspondence of this office bears ample testimony to this

disagreeable fact.

Such is a brief and imperfect statement of some of the objections

to the continuance of the district system. Others might be urged,

but it would seem that a careful consideration of the foregoing,

with the practical commentary which every day's experience is

furnishing, could not fail to shake the convictions of any unpre-

judiced mind. For, after all, experience is the true test. That

system will prevail in the end which furnishes the best education,

at the least cost. And to this test I confidently appeal. I do not-:

overstate when I assert that wherever the experiment has been

fairly tried it has been most satisfactory, and no persuasions would

induce the people to return to the old system. Could the most

strenuous opponents of a change be induced to visit one or more

towns, which have adopted the town system, or where it has never

been abandoned, and carefully examine its practical working, and

compare its results with the opposite system, I would cheerfully

submit the case to their decision.

In the discussions upon this subject in which I have partici-

pated, I have never heard it denied that the schools and school

advantages would not be better under the town system than under:

9
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the district. But the argument has proceeded from an undefined

fear or dislike of change. It has been said the district schools did

good service for our fathers, and why cast them off now ? But

the question to be settled is, not what served the purpose of a past

age, but what will best give the education required by the present,

with its demand for an increased amount of knowledge, in a

greatly multiplied number of branches, and all in far shorter time

than was formerly allowed. Surely we do not reason thus in

other matters. No man who urges this objection to improved

schools would, risk his reputation for common sense, or even for

sanity, by refusing to take his seat in a railway car because the

stage coach, or the saddle and pillion answered a very good

purpose for his ancestors. Again, the proposed change is often

opposed from the apprehension of increased taxation for new and

improved school-houses. The change of system will not call for

new school-houses, provided the present ones are in the proper loca-

tions, and are fit for use. These conditions failing, the erection

of suitable houses in the appropriate places is not to be counted a

burden, or a loss, but a wise and economical investment of capital,

for the securing of enlarged annual returns. The farmer does not

complain of a tax or burden when he hangs up his sickle for the last

time, and invests his money in an improved McCormick's reaping

machine. The thriving settler on the western prairies does not

complain of that as a burden which has driven him to forsake

the log-hut, which sheltered him so long, for the sightly mansion

which his increasing family requires, and his growing wealth

enables him to build.

Moreover, it is worthy of remark, that in a large number of

cases, where the districts are small and feeble, and the school-

houses worthless, the erection of new ones will be a relief from

taxation, inasmuch as the expense will be equally assessed on all

the taxable property of the town.

But the objection most frequently urged is, that the proposed

change will seriously curtail the rights of the citizens. It is said

that the school districts are miniature democracies, where the

people are accustomed to do their own business in their own way,

and that any interference is an impertinence and an offence ; and

that here they are trained to exercise the rights and discharge the

duties of free men in other and higher spheres. This objection,

if well founded, is a serious one, and should not be treated



SECRETARY'S REPORT. G7

lightly. Let us examine it. What, then, is the school district,

and what are its powers ? The district is a portion of the territory

of the town, with the inhabitants thereon, defined by metes and

bounds, created by a vote of the town, and liable to be abolished

at any time, in like manner. It has the power, under certain

statute restrictions, to locate, build, and keep in repair, a suitable

school-house for the use of the school, maintained by the town

within its limits, and for this purpose may lay a tax on the prop-

erty and polls of its members. It may, if the town annually

grant the permission, choose a prudential committee of one or

three members, to carry out the above named powers, and also to

act as the agent of the town, in hiring teachers and procuring

fuel for the school. And here its powers and duties end. Except

in the sole matter of building and maintaining a school-house, it

has no independent power, and even in this particular there is no

option. For, if the district neglect or refuse to act, the town

will provide the house, and tax the people of the district. In all

other respects the district is only the agent of the town. The

teacher is the servant of the town, paid by it, and subject to its

control. The school is the town's school, entirely under its regu-

lations. The statute obligation of maintaining the school rests

upon the town alone.

Thus it appears that the district is only a " quasi corporation "

of the feeblest and most limited powers, and its lease of life, for

the exercise even of these, is a lease at will, liable to be termi-

nated at any moment. In the language of the Supreme Court,

it is " a corporation, not only very limited in its powers, but also

of precarious existence." It has no political functions or rights

whatever ; it affords the smallest possible field for the " transac-

tion of the people's business in their own way," and none at all

for the exercise of political rights preparatory to a broader field.

For the exercise of such rights we must look to the town. This

is indeed a true democracy. It is the unit of our political system.

All below the town is fractional and incomplete, and all above

—

the county, state and nation—are but multiples of this. Its citi-

zens are a true " corporation and body politic," and as such

are clothed with important powers. They choose representatives

state and national, selectmen, assessors, constables, collectors and

school committees ; raise money by taxation for building roads,

for maintaining the poor and supporting schools, and in open
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meeting by " voice and vote " decide upon all questions of

municipal concern.

The towns are one of the four institutions (the others are the

congregation, the school and the militia) which, in the language

of the elder Adams to the Abbe de Mably, furnish " a key to all

this [the revolutionary] history "
; and which ought to be amply

investigated and maturely considered by any person who wishes

to write with correct information on this subject ; for they have

produced a decisive effect, not only in the first controversies in

writing and the first debates in council, and the first resolutions

to resist in arms, but. also by the influence they had on the minds

of the other colonies, by giving them an example to adopt, more or

less, the same institutions and similar measures."

" The consequences of these institutions [the towns] have been,

that the inhabitants, having acquired, from their infancy, the habit

of discussing, of deliberating, and of judging, of public affairs, it

was in these assemblies of towns or [municipal] districts that the

sentiments of the people were formed in the first place, and their

resolutions were taken from the beginning to the end of the

disputes and the war with Great Britain."

Here, then, and not in the school districts, do we find the true

place for the originating, discussing, and settling of all plans and

courses of municipal action ; and here is the true forum where our

young men are to acquire that familiarity with the transaction of

public affairs, and that practical training which shall fit them for

the discharge of the higher duties of statesmanship in other and

broader spheres of action. And what subject for municipal action

can challenge a comparison, in its importance, with that of the

education of the young? What requires a more careful and

intelligent consideration by the whole assembled people, than all

the circumstances and conditions which should govern their action

in raising money and choosing suitable agents to support and

superintend their schools? Surely this subject, of all others,

should command the freest, the most vigilant and intelligent

action of the whole people ; and any thing which tends to hinder

or to clog such action, can work "only evil, and that continually."

The district system is such a hindrance and clog, and the day

when it shall cease forever and the towns shall resume their just

rights and a normal action, as fully in regard to their Public
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Schools as to every other department of municipal action, will be

an auspicious day for the cause of education in the Commonwealth.

Other topics remain, which.I had designed to present with con-

siderable fulness of detail, particularly that which relates to the

superintendence of the public schools ; the claims of language,

especially the English language, for a more liberal culture, and

the call of our times for a more thorough and systematic moral

and religious training. These I reserve for a more full investi-

gation and discussion at a future time.

In concluding this Report, I cannot refrain from expressing the

feeling o*" anxiety with which I look to the action of the towns in

the vital matter of school appropriations. No reports have come

to this office of such action, since the taxation created by the

present rebellion has begun to be seriously felt. One or two

instances were reported of most remarkable reductions of school

appropriations, in anticipation of burdens not then created. Such

evil precedents will not be generally followed, and it is to be

hoped will not be repeated by the towns in question. But it

cannot be disguised that there is a strong temptation to ill-advised

action, which must be followed by disastrous results. At such a

time, pleas for economy and retrenchment are popular. And
when the subjects of retrenchment are sought for, none more

readily presents itself than the Public School. Many whose

possessions are large, and with no personal interest in the school,

suggest the plan, and others, who do not comprehend its bearings,

follow suit, and the work is begun.

Wages are reduced, the superior teacher is exchanged for a

cheaper one of inferior grade, the schools are shortened, improve-

ments are stayed, and progress is arrested, to await the time, it is

said, when the burdens which the war has imposed, can be thrown

off. But if we shut the hand for such a cause, is it not well to

inquire when the time will come to open it ? The war is not

finished, and the time of its end is hid in the future. The national

debt, which, on the first day of July, 1862, was $511,644,274, is

rapidly increasing, and will be doubled on the first day of next

July. Shall we continue to reduce our school appropriations as

the public debt increases ? Shall there be no further progress

till the debt is paid ? The generations of children quickly pass.

Are we prepared to take the responsibility of sending the present

generation of school age upon the stage of active life, burdened
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with an enormous debt of our contracting, such as neither we
nor our fathers have borne, with diminished intelligence and skill,

and enfeebled powers to bear the load ?

The folly and wickedness of the father and mother who would

stop the growth of their offspring, and make them dwarfs forever,

to avoid the increasing charge of feeding and clothing them, are

only paralleled by that which would stop the intellectual growth,

and cramp and shrivel the moral and spiritual natures of a whole

generation, in order to escape an increased annual taxation of a

few mills on the dollar.

But there is another view. This war which taxes us is not so

much a war of men as of institutions. It is the fearful impinging

upon each other of two diverse and hostile civilizations, the grand

characteristics of which are, the intelligence and freedom of the

masses in the one, and the ignorance and slavery of the many in

the other. And shall we, who boast of the superiority of the

former, fail to keep open, and flowing to the full, the fountains of

that intelligence and virtue, which are its right eye and strong

right hand ? When the enemy is storming the ramparts, shall

we, with a suicide's hand, sap the citadel ? When our young

men, trained in our free schools to a lofty patriotism and heroic

valor, turn their faces from the homes of their childhood, and go

forth with a cheerful courage to the dreadful conflict, shall we

who remain behind, enduring no hardship, and even failing in no

luxury, suffer any of those institutions to languish for the want

of a generous support, for which they are freely pouring out

their life blood ? Is not this of all others the time—when the

.

pressure and strain are upon us—to rise with the occasion, and

rally around our free institutions, at home, as well as in the field

of battle, and redouble our efforts to support them ? Let us then

not falter, nor hesitate to submit to any sacrifice ; let us retrench,

if need be, in every thing else ; nay, let us dig, bog, do any thing

but steal, that we may provide the means of keeping wide open

the doors of our free schools on eyery rood of territory covered by

the flag of our fathers.

JOSEPH WHITE.

Boston, January 9, 1863.
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REPORT OF THE AGENT.

To the Board of Education :

You expect me to continue the unwelcome business of fault-

finding, begun in my last Report, and speak again on " The

Defects existing, and the Improvements needed in our Public

Schools." But the limits which I have prescribed as appropriate

for this Report, will permit me to discuss but few of the many

important points suggested by observations in towns and schools

in all parts of the State. The patriotic exertions of our people,

the absorbing excitements and disturbing influences incident to

our determined struggle for national existence, instead of inter-

rupting or embarrassing our schools, as was feared by some, have

manifestly strengthened the popular appreciation of education as

the primal source of our prosperity, power and success, alike in

peace or war. In no former year have I received more encour-

agement and cordial co-operation from teachers and committees,

or stronger proofs of popular interest and sympathy in these efforts

to advance the great cause of public instruction. My acknowl-

edgments are due to those who have thus rendered valuable aid

in facilitating my work. I must beg the indulgence of other

teachers and committees for some unavoidable delay in responding

to their invitations, which although always welcomed, have been

more numerous throughout the year than could possibly be

accepted. This delay will not seem unreasonable to those

who consider the extent of my field, and the share of time

devoted to lecturing in Teachers' Institutes and Normal Schools,

and those varied and more general duties which cannot well be

given in a statistical form. I have visited all the counties of the

State during the year, except the Island counties. The following

summary will indicate the details of my work :

Number of lectures and public addresses, 238 ; schools visited,

704 ; visits to towns, 138 ; visits to Normal Schools, (not included
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in the above,) 23 ; Teachers' Associations attended, 24 ; miles of

travel, 12,043 ; estimated number of children addressed in schools

and in gatherings of school children, 34,000 ; letters written, 652.

Having become personally acquainted with teachers, committees,

or friends of education, in almost every town in the State, the call

for official correspondence on various educational questions, has

demanded an increasing amount of time.

IMPORTANCE OP PERMANENT TEACHERS.

In chemistry, in the arts and agriculture, experiments, however

expensive, are often necessary and useful. Persevering trials

and repeated failures usually precede, and sometimes suggest

valuable inventions. But of all experimenting, the most need-

less, costly and fruitless, and yet the most common, is the practice

of " placing a new hand at the wheel " annually, or even twice a

year, in our school-houses. When passing through Hurl Gate in

a storm, some months since, I observed how much the apprehen-

sions of timid passengers were quieted by the simple statement,

" our good captain has run safely on this sound for forty years."

The assurance that an experienced hand guided the helm, at once

inspired hope and confidence. But if false economy, prejudice,

caprice or favoritism placed new captains or pilots twice a year

on our noble " Sound Steamers," how soon would they be con-

demned and forsaken by an indignant public. And yet not a

few prudential agents in our districts, from mere whim, or pique,

or.more often from open nepotism, practice a system of change in

teachers which introduces confusion, waste, weakness, discourage-

ment, and often retrogression, in the place of system, economy,

efficiency and progress. This is the prolific source of most seri-

ous defects now hindering the usefulness of our schools. True

there has been an encouraging advance for some years in respect

to the permanency of teachers. But my own observation con-

vinces me that there is a pressing need of far greater progress in

this direction.

There are still many towns which retain the old system of semi-

annual changes, male teachers in the winter and female in the

summer, and even in each successive summer and winter, in

some towns, the same teachers are' seldom re-employed. In such

places I find the schools in the lowest condition, with no uniform

methods, or well arranged plan consistently and persistently sus-
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tained. This system, or rather want of system, is to so great

an extent sacrificing the benefits of experience and hindering

thoroughness of instruction, that the subject demands the con-

sideration of the people. In no other way can the genuine

improvement of our schools be so easily and economically secured,

as by employing better qualified and more permanent teachers.

It often requires nearly a term to initiate a new teacher into

the policy of the school committee, who officially direct his course.

He cannot perhaps in less time correct the mistakes and bad

habits formed under his predecessor, and get his own plans and

processes fully into operation^ and the result is very likely to be

neglect of system. The conviction that there will not be time to

carry out any settled policy, and that if commenced, it may be

wholly counteracted by an incompetent successor, discourages the

attempt. It has long been a conceded point among, successful

teachers, that a second term in the same school is worth at least

one-third more than the first. The school-room is the most

unfortunate place for those experiments which " rotation in

office " must here involve—entailing a dead loss of more than

thirty per cent, of the expenditures made for schools.

A teacher must learn the characters of his pupils, intellectual

and moral, before he can successfully teach them. He must

make each child a study, and discover both the faults and

excellencies of his heart, and the difficult and easy processes of his

mind. He must avail himself of every means to find out his

entire character, as a discriminating physician watches closely all

the symptoms of his patient, in order to understand what ought

to be done for him. Until he knows the peculiarities, the attain-

ments and wants of each pupil, he cannot adapt himself to them,

and must work in the dark. There is a great variety of methods

of illustrating and simplifying each branch and lesson, and only

the teacher who understands both his profession and the character

of his pupils, can adapt these countless varieties of method to the

endless diversities of mind and character. The difficulty of

understanding little children, is exceeded only by its importance.

The internal history of a child is vailed from us, because it no

longer lies within the view of our present consciousness and expe-

rience. In our eagerness to " put away childish things," we too

soon forget how we " spake as a child," " understood as a child,"

and " thought as a child." By putting himself in the place

10
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of his pupil, and becoming literally child-like, renewing his

youth, and by the help of imagination where memory fails, repro-

ducing his own early feelings, impressions, difficulties, and vary-

ing experience, the teacher can best prepare himself to appreciate

the instinctive tendencies, dangers, weaknesses, wants and primal

aspirations of the juvenile mind and heart. He who can thus

come down where children are, and be a child again, instead of

growing old in heart with advancing years, will ever maintain

that rare grace and beautiful ornament of age, the vernal fresh-

ness of youthful feeling. Such vivid reminiscences of childhood

and knowledge of the juvenile character, bring the teacher into

close contact and conscious sympathy with his pupils, open his

heart, secure his confidence, and win his love.

The man who retains a school for a single term only, has little

opportunity or motive to acquire this accurate discernment of

character, this sympathy and sensibility to penetrate the youthful

spirit and arouse its dormant faculties', this keen and practiced

eye to discern what motives to urge upon this pupil, what passions

to repress in that, what habits to check in one, what good tenden-

cies to foster in another, what weak points to strengthen here, and

what peculiar gifts to develop there. The teacher must thor-

oughly understand his pupils before he can discover, in each

particular case, the best methods to subdue the obstinate, to

stimulate the indolent, to arouse the stupid, and to make the

careless hunger and thirst for knowledge, and to win the confidence

and affections of all. Surely this is a great work, in which the

most exalted talents, enriched by the treasures of science and

experience, will find ample employment for all their resources.

However large the school, the teacher should regard an intimate

knowledge of each pupil as essential to his thorough instruction.

This knowledge cannot be obtained intuitively, nor by the facile

process of phrenology. It is the result of patient and long-

continued observation of individual children, and it is well worth

all the labor it costs. This most valuable acquisition belongs only

to the permanent teacher. It is his most available capital. Some

days usually pass before a stranger in the school-room learns the

names and former classification of all his pupils. Weeks or months

are gone before he is fully prepared to judge of the propriety of

this classification ; and then so little time of his short term remains
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that it seems inexpedient to introduce any changes, however much
they may be needed.

How different is the position of the permanent teacher on

re-opening his school. He is cordially greeted, and welcomed as

a friend and benefactor, by the pupils, whose respect and love he

has won. He knows every class and every scholar. On the first

day the school is in working order. The teacher and scholars

alike enter upon the new term without any abatement of interest,

and at the outset he is able to suit his modes of instruction to the

character and standing of each pupil. The teacher, for the time

being, stands in the place of the parent. And what results would

be realized in the family, were a new step-father or step-mother to

be semi-annually invested with parental authority ? The picture

of anarchy and alienation which this question suggests, need not

here be drawn. The evil is hardly less serious in the school than

it would be in the household. What would be the effect of a

semi-annual change of clerks and book-keepers in our mercantile

establishments, or of agents and overseers in our manufactories,

or of financiers in our banks, or of masters of our merchantmen,

or commanders of our iron-clads, or of doctors in our families, or

of pastors in our parishes ? Shrewd men never make such blun-

ders in business matters, although such frequent changes would

be less disastrous to worldly enterprises than they are to the best

interests of schools. While the country is mourning over the sad

loss of life and treasure, by the frequent changes in the command-
ers of our armies, let us not, also, practically deny the value of

experience in the most vital interests committed to our charge at

home—the training of our children.

Many towns seem, from precedent, to take it for granted that

there is a necessity for male teachers in the winter, and, therefore,

of semi-annual changes, as they cannot afford to continue males

in the summer. This was formerly the general practice through-

out the State. But reason and facts alike disprove the existence

of any such necessity at the present time. So great progress has

been made in the education of our young women by the means of

High and Normal Schools and other agencies, that the difficulty

may now be obviated by employing thoroughly qualified and more

permanent female teachers. Our statistics indicate a great change

in the policy of the State on this point. The number of male

teachers in the Public Schools in the State in 1837 was 2,370, and
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the number of female teachers was 3,591. But last year the num-

ber of male teachers was 1,580, and the number of females 5,675.

Since the existence of the Board of Education, and the consequent

investigation of this subject, there has been a regular diminution

in the number of male teachers, and a rapid increase in the

number of female teachers. Thus, in twenty-six years, while

the schools have been rapidly multiplying, the whole number

being now 4,605, or 1,867 more than in 1837, the number

of male teachers has fallen off 790, while the number of

female teachers has increased 2,084. How clearly do these

statistics show that the more the great and complicated subject of

education is investigated and understood, the more general is the

policy of employing female teachers. There are are very few male

teachers now offering only for winter schools, who have given any

attention to a proper preparation for this great work. They are

not unfrequently but partially educated, and that education had

no reference to teaching. Many take it up as a catch-penny

business at odd intervals, not only without experience, but with

no thought of making it a permanent occupation ; with little

interest in the work, and often with a strong and positive aversion

to it; and, as a natural consequence, with little care whether they

succeed or not.

The undergraduates who offer from our colleges are supposed

to be amply qualified for teaching our Common Schools. But,

unfortunately, this is by no means uniformly the case. They are,

or should be, students, in the proper sense of the term, with all

the pressure of college duties still upon them—a task fully equal

to their utmost abilities and demanding all their energies. Their

sympathies and interests are, and ought to be, at college. Their

terms of teaching usually occupy more than double the period of

the college vacation. Much of their time and thoughts, their

evenings, and Saturdays, even while engaged in the exhaustive

work of teaching, are occupied with their own studies, in the hard

struggle to keep pace with their classes at college. From six to

ten weeks after the term has begun they return to college, and,

instead of being refreshed and invigorated by the appropriate rest

and recreations of vacation, they are too much jaded by the ardu-

ous toil of the school-room, and discouraged by the advance of

their more favored compeers, to aspire to any thing higher than a

hopeless mediocrity. A double task was undertaken, and, as a
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very natural result, in the end neither is more than half done.

In very many cases within my knowledge, the experiment proved

as prejudicial to their own scholarship and standing in college, as

it has been detrimental to the best interests of our schools. The

increased length of our schools and the multiplication of High

Schools, encouraging larger numbers to an early preparation for

college, with other causes, have lessened their average age in

some of our colleges, notwithstanding the advance in the standard

of admission. The attainments of children at fourteen or sixteen

years of age very much exceed those made twenty-five years ago.

Students therefore in many cases enter college younger, and of

course with less experience and maturity of character. On the

other hand, there has been within the same period great progress

in the theory and art of teaching, and our schools expect and

demand more skilful instruction. For these reasons undergrad-

uates have not relatively the same qualifications for the more

varied duties of the school-room as in former years. However

accurate scholars they may be in Latin, and Greek, and conic

sectons, they certainly are often exceedingly deficient in the

simple English rudiments. Any knowledge of higher branches

will not compensate for a teacher's ignorance of the elementary

studies pursued in our Common Schools. The school report

of a town where undergraduates have been much employed,

contains the following dialogue between the School Committee

and the candidates for teaching : " Have you attended any

Normal School, Teachers' Institute, County Teachers' Asso-

ciation, or any thing of the kind?" "No." "Have you been

in the habit of reading any journal of education ? " " No."
" Have you ever read any hook professing to treat of the theory

and practice of teaching ? " " No." " Are you familiar with the

school laws of the Commonwealth ? " " Little," or " Not at all."

" The idea that such things are of any consequence seemed wholly

new to them." Six undergraduates, from a New England college,

(not situated in Massachusetts,) employed to teach in another

town, on examination before the school committee, when ques-

tioned in geography, " Why are the tropics and polar circles

placed where they are in our maps?" all concurred in the

exhaustive reply, " For convenience in the study of geography."

This is said to be not an unfair specimen of their answers in

the lower English rudiments. Representatives from the same
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college annually canvass our State, early in the summer, to

engage schools for themselves and class-mates, one thus assum-

ing to supply a town or circle of towns with the requisite number

of college teachers, doing the business by the job, in a somewhat

wholesale style. But there are exceptions to all rules ; and it is

but justice to add, that I have found some successful schools

taught by undergraduates, who possessed superior qualifications,

evinced great skill and tact, and accomplished the happiest

results. I disclaim any purpose to disparage their zeal, ability?

and success. Let it also be distinctly understood that my objec-

tions are urged not to male teachers as such—but mainly to the

changes rendered necessary by their employment only for the

winter schools.

Teaching itself, I admit, is an important educator, and has

contributed a valuable influence in the training of many of

our ablest men. There is sound philosophy in the old maxim,
" docentes discimus''''—teaching we learn. It serves in a practical

manner to test, and task, and develop one's skill and highest

resources. But let a proper time be selected for this impor-

tant work, either before entering college or after graduation,

when it can command one's undivided attention, without inter-

rupting the more essential course prescribed in the college

curriculum.

It is, however, urged that those who offer from our colleges

are usually indigent young men, who should be employed in

our schools as a means of assisting them in their education. I

do not mean to intimate that they are not worthy and excellent

students, often young men of great promise. I regard it as a

part of my official duty, as certainly it is a high pleasure, to watch

carefully for the evidences of talent and perseverance in our

schools, and to inspire earnest and gifted minds with the desire

and determination, in the face of whatever obstacles, to secure

the most liberal culture ; and it is with me a matter of thankful-

ness that not a few young men of promise, though often of scanty

means, have been thus persuaded and encouraged to obtain a

collegiate education. I heartily sympathize with them in their

pecuniary embarrassments. They deserve all honor for their

earnest and persevering efforts. They ought to be encouraged

and supplied with the needful material aid. But this aid should

be given in some better way than attempting to teach, while they
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are professedly carrying on a full and severe course of college

study. In this land of free schools, none who thirst for knowl-

edge should be denied the privilege of obtaining it. Public or

private charity seldom does a nobler work than in helping forward

a young man of talent through that educational course which will

qualify him for eminent usefulness.

The leading objection to the policy of employing permanent

female teachers in our common district schools, is founded on the

supposition that delicate and timid women will not succeed so

well in the government of schools in which rough and refractory

boys are gathered together. This is a very common and plausible

objection, and is worthy of respectful consideration. It was for-

merly supposed that physical strength was the prime characteristic

of a good disciplinarian, and that brute force was the chief agency

in school government. The objection under consideration bears a

near affinity to this antiquated notion. During the present winter

a competent teacher was rejected, on examination in one of our

towns, because the committee judged, from his smallness of

stature, that " he would not be able to whip the larger boys."

A tall and stalwart man was therefore secured, who, relying on

his physical strength, and seeking only to govern, failed at once in

every thing else, and after two short weeks even in that, and gave

up in despair. Horace Mann well said :
" A man may keep a

difficult school by means of authority and physical force ; a woman

can do it only by dignity of character, affection, such a superiority

in attainment as is too conspicuous to be questioned."

A silent moral power ought to reign in the school-room rather

than ostentatious and merely coercive measures. Its influence is

more happy, effective and permanent. Corporal punishment may

be used as a dernier resort in extreme cases. But true wisdom

and skill in school government consists in the prevention rather

than in the punishment of offences—in cultivating the better feel-

ings of our nature, truthfulness, generosity, kindness and self-

respect, love of study and a sense of duty. Such influences women

are preeminently fitted to wield. Refined and lady-like manners,

with a mellow and winning voice will exert a peculiar sway, even

upon the rudest and most unmannerly youth. A striking illustra-

tion of this influence over the most turbulent elements I witnessed

in one of our State reformatory institutions, a few weeks since.

A division of these rough boys, unmanageable in the hands of
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their former teacher, and often needing the sternest discipline,

under a new teacher of great skill, patience, and genuine

kindness, was soon won to obedience and attracted to order

and studiousness ; interest was awakened, ambition excited, and

hearts all unused to love, and still more, to be loved, were

strangely inspired with respect and affection for their teacher.

Even upon these rough boys, there was a silent power in the very

face of their teacher, beaming with love for them and enthusiasm

in her truly noble work.

Females seem to be better adapted by nature to teaching little

children. Male teachers seldom leave their impress clearly

marked upon young pupils. They lack the requisite gentleness,

the patience and perseverance in little things, the quick discern-

ment of character, the instinctive power to inspire the youthful

spirit and arouse its latent powers. Above all, they are destitute of

those delicate arts which are so requisite to win the affections of

children, to call forth and direct their earliest aspirations, and to

impart the needful impulse to their minds. Cheerfulness and

enthusiasm, courtesy and kindness, and the power of easy, quiet,

unconscious influence, are requisites indispensable to the attrac-

tiveness, order and efficiency of the school. Females are endowed

with a more bountiful share of these desirable qualities.

Facts on this point may be more satisfactory than arguments.

In a certain school which I visited under both administrations, the

last male teacher utterly failed in the maintenance of order,

although highly favored with the old essentials of a good

disciplinarian, " tall and stout," and although he used the rod

with merciless freedom and severity, his authority was never-

theless openly resisted. A female teacher has since, without

difficulty, governed the same school, numbering over fifty pupils,

of whom fourteen were over fifteen years of age, five over seven-

teen, and one over twenty. Her government was easy and per-

suasive, yet dignified and firm. Her intelligence, skill, tact and

kindness made the school a model of good order. A single case,

I am well aware, proves little, but the instance I have related is

only a fair illustration of a multitude that have come under my
observation. Great care of course must be taken in the selection

of teachers. Unless they are competent, the experiment will be

likely to fail.
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Permit me to refer to the town of Framingham, as the one with

which a long residence has made me most familiar. Thirteen

years ago our schools were regularly taught by males in the winter

and females in the summer. I repeatedly urged upon the town

the objections already stated to this system, and in 1853 the

practice of employing female teachers was adopted, although not

without opposition, and has since been uniformly continued, except-

ing only the two High School teachers. As the wages of female

teachers are but little more than half those of males, an additional

term has been gained with little increase of expense, and the town

thus maintains " annual schools." I am confident that the schools

as a whole have been very greatly improved since this change.

The result is so entirely satisfactory as to silence all objection,

and an advocate for a return to the old system has not been heard

of in that town for years. Such is substantially the history o

many other towns within my knowledge.

Should not then a system which has worked so well where it

has been tried under favorable circumstances, furnishing better

teachers at even less wages, and which is becoming increasingly

popular and prevalent, be still more extensively adopted ? This is

a practical question of so great importance and immediate inter-

est, that I desire to commend the subject to the consideration of

those towns which are still strongly wedded to the old system.

SPELLING.

It is confidently believed that more attention has been given to

spelling during the last year, and better results accomplished than

in any former year. Great numbers of children have been

encouraged so thoroughly to study their assigned lessons, as not

to fail on a single word. In my last Report I urged the impor-

tance of mastering spelling during the memorial age of the child,

while the memory is circumstantial and easily grasps details,

words and their forms, and while the philosophical memory is jet

latent. The conviction then expressed, that the art of spelling

may be essentially completed under ten or twelve years of age,

has been strengthened by the observations of another year. As

this statement has been more than once questioned, even by

teachers, I cite a single fact in its confirmation. At the meeting

of the Rhode Island Institute of Instruction, held in Providence

during the month of January of the present year, a class of

11
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colored children of the average age of nine years, from one of the

primary schools of the city, came to the church where the session

was held, to be examined. Being invited to designate the words

which were to be put out to the class, I selected seventy-five from

about thirty pages of Leach's Speller, from the middle to the

close of the book. But one word was misspelled. The following

are the words : fuchsia, mnemotechny, ecclesiastes, eccentricity,

cryptogamous, diarrhoea, apostrophe, sycophant, daguerreotype,

eleemosynary, dough, impuissance, condensable, cough, accessi-

ble, vermicelli, omniscient, pharisaical, coercion, eschscholtzia,

miliary,, hypocrisy, archetype, spontaneity, stubbornness, mis-

chievous, exhibition, stereotype, contemptible, syllogism, requi-

site, analyze, tyrannic, infringement, botanic, abridgment,

zephyr, pneumonics, quintessence, paraphernalia, pharmaceu-

tical, intelligible, idiosyncrasy, encyclical, cylinder, burlesque,

prodigious, eviscerate, adolescence, hydrophobia, blasphemous,

seraglio, poignancy, diaphragm, caitiff, horticulture, equipoise,

compressing, superstructure, endowments, screaming, lattice,

hydraulic, elasticity, standard, lettuce, decrepitude, sanctimoni-

ous, controversial, superstitious, piazza, ipecacuanha, mignonette,

apocrypha, epicycloid.

Such spelling I never witnessed from children of their years,

except in former visits to this same colored school. As some

intimated that they do nothing but spell in the negro school, at

my suggestion they were tried in reading, and their reading was

natural, uncommonly distinct and expressive—almost as remark-

ably good for their years as their spelling. The superintendent of

schools, Daniel Leach, Esq., states that they compare very favorably

in all their studies with any schools of their grade in the city.

We have had some very excellent spelling in our own schools

the last year, and although not quite equal to the Providence

spellers, yet good enough to substantiate the proposition laid down

on this subject, and stimulate all the teachers of Primary Schools

to labor hopefully for similar results. Let the spelling lessons

be more thoroughly studied, by reading them, and by printing

them on the slate and blackboard, and by all the variety of methods

which an ingenious teacher can devise to relieve the monotony of

the exercise. The Providence spellers frequently drill each

other in four divisions of six or eight in each corner of the

school-room, where each in turn, or according to merit, plays
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teacher, and puts out the words, and the work is done with so

much quiet earnestness and propriety, as to keep all busy and

give less interruption to the teacher in her regular classes than

the common bustle of fifty children, with nothing to do, often

occasions.

DRAWING.

Drawing, though long since strongly recommended" for general

adoption, has by no means been generally introduced into our

schools. Of late, however, the use of the slate pictures, drawing

slate, and school tablets, and still more the influence of Normal

Schools and other agencies have awakened new interest, both in

linear and map drawing. The plan adopted in the Normal

Schools, as at Westfield, for example, of accompanying all verbal

descriptions in daily recitations with simultaneous outline draw-

ing, developes a power of great importance in itself, and essential

to the most successful teaching. The forms are presented to the

eye, at the same moment that the corresponding ideas are

conveyed to the mind through the medium of language. Each

process, instead of confusing, only aids the other. Any one will

appreciate the value of this art who has seen it most' happily

illustrated by Prof. Agassiz, as he talks and draws at the same

time.

Drawing is, however, still regarded by many parents, and I am
sorry to add, some teachers, as a superfluity, at best only

a pleasant diversion, allowable perhaps for girls, among other

merely ornamental branches, but useless for boys, having little

relation to the stern duties of life. It is therefore excluded from

school, as some farmers exclude shrubbery and flowers from their

yards and gardens, to make more room for fruit trees and vegeta-

bles. Now skill in drawing has an intrinsic and practical value.

It is of great importance in all pursuits conversant with the,

exterior forms of things, and to many trades and professions,

including all scientific mechanics, it is quite indispensable. It is

useful to the architect, the master builder, and almost every

mechanic, in drafting his plans, making contracts and calculating

the cost of construction. The " pattern rooms " in our machine

shops and foundries, in the print and carpet factories, in the

jewelry and plate works, the engraving and paper staining estab-

lishments, in the arsenals and armory works, and many other
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manufactories, will indicate in part the numerous and important

uses to which the competent draftsman applies his skill. I pass

over its obvious use in all inventions, in surveying, in map-draw-

ing, and civil and military engineering, and other pursuits, for

there is scarcely any calling in which this art would not find a

useful application.

But these practical uses of drawing, valuable as they seem, are

of minor importance compared with its influence in educating

the mind. Drawing will directly facilitate the art of writing.

The two are intimately connected. There is some truth as well

as exaggeration in the maxim of a philosophical educator,

" without drawing there can be no writing." Geometrical draw-

ing is easier than writing, for which it is the best possible prepar-

ation. Children can be, and should be taught this form of draw-

ing as soon as they can hold a pencil, even before they have

learned the alphabet, and of course long before they are prepared

to write. Practice in drawing will give that special training to

both the eye and the hand, upon the union of which good writing

mainly depends, securing ease and exactness in their use.

In his last report, the Superintendent of the Schools of Boston

states that pupils of the first class in the Primary Schools are

taught to write on their slates, a better hand than can be written

by the pupils in some lower divisions of Grammar Schools.

" This is the result of a judicious use of the slate through all

the grades, beginning with the alphabet class, according to the

system presented on the tablets and slate-frames. In schools

where these exercises are the best, we do not find that other

branches have been neglected, but that uniform excellence char-

acterizes all the performances of the pupils." The system pre-

sented on the tablets and slate-frames, above referred to, it hardly

need be said, includes geometric drawing among the very earliest

exercises of the child.

This exercise proffers great advantages as a means of intellect-

ual culture which my limits allow me merely to suggest. The

delineation of objects by the art of design is fitted to form the

habit of accurate observation, so that the mind will obtain and

retain clear and exact perceptions of things. The eye may be

and ought to be educated as well as the ear. The artist, it has

often been said, sees the works of nature as they are seen by no

other. Ruskin says—" The more I think of it, I find this con-
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elusion more impressed upon me, that the greatest thing a human
soul ever does in this world is to see something, and to tell what

it saw in a plain way. Hundreds of people can talk to one who
thinks, but thousands can think to one who can see."

Drawing, when early and properly taught, will exert a direct

influence in disciplining the memory, quickening the imagination

and power of invention, and developing the judgment. Great

pleasure as well as improvement may be gained by the ability to

observe accurately the beauties of nature, and judge with discrim-

ination of the merits of artistic productions. Like the sister art

of music, it will aid in the maintenance of order and good

government, bringing variety, life, cheerfulness and constant

employment, even to the youngest pupils. This art will furnish

innocent amusement at home as well as at school. It is so fasci-

nating to the young that it will agreeably and usefully occupy

their leisure hours, tend to render home more attractive, and to

check those idle habits which, when once formed, work out untold

mischief even to children. This branch tends also to promote

refinement of taste, and elevate the moral feelings, cultivating

both the perception and love of the beautiful, and fostering a love

of nature, and leading their minds to look up through his won-

drous works to the great Author of all things.

INSTITUTES.

All the railroad companies to whom I have applied within the

last two years, have made the desired reduction of fare to the

members of our Institutes. This has materially aided in increas-

ing the attendance. In behalf of the teachers of the Common-
wealth, I desire to present due acknowledgments to the following

companies, for these favors during the last year :

—

The Western, Pittsfield and North Adams, Connecticut River,

Boston and Maine, Newburyport, Medford Branch, Boston and

Lowell, Woburn Branch, Stony Brook, Lowell and Lawrence,

Salem and Lowell, Eastern, Essex, Gloucester and Rockport,

Amesbury, and Marblehead Branches, Providence and Worcester,

Troy and Boston, Boston and Providence, New Bedford and

Taunton, and Taunton Branch, Boston and Worcester, Old Colony

and Pall River, Cape Cod, Worcester and Nashua, Fitchburg,

Fitchburg and Worcester, Vermont and Massachusetts, and

Cheshire Railroads, and Higgins & Ruggles', and Sissons' lines

of stages.
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These companies, together with a similar list given in my
Report last year, embrace nearly every railroad in the State.

While they doubtless lost nothing by this arrangement, it was

peculiarly gratifying to find the officers of these corporations all,

without exception, so highly appreciating the great and common
interest of public instruction, as to grant these facilities with the

utmost cheerfulness. Such an offer very naturally decides the

question of attendance upon an Institute with many teachers, who

are employed for short terms and at low wages.

OBJECT TEACHING.

About five weeks of the last year were occupied in visiting the

most successful schools—especially " Object Schools "—in New
York, Brooklyn, Troy, Syracuse, Oswego, and Albany, New York

;

New Britain, Conn., and Toronto, Canada West, including also

the Normal Schools located in the three places last named, and the

United States Military Academy at West Point. These visits have

furnished many valuable and practical suggestions. It is obviously

desirable that one who is called to address schools, lecture to

teachers, confer with school committees, and awaken popular

interest in behalf of education, should make himself familiar with

the most approved methods of instruction, and observe their

results in the best schools of the country. He must keep pace

with the general progress of education that he may be able both

to take a comprehensive view of the system practiced at home,

and compare it with others of the highest standing which he has

examined abroad.

I have responded to frequent invitations to lecture at meetings

of teachers on Object Teaching—especially as presented in the

schools of Oswego. While I should dissent from some views and

methods there adopted, the system, as a whole, is in my judg-

ment practical, philosophical and admirably adapted to young

children.

The Primary Schools of Oswego, which but a few years since

were in a low condition, through the skill and indefatigable exer-

tions of their efficient superintendent, E. A. Sheldon, Esq., have

been raised to a degree of excellence probably not surpassed, if

equalled, in this country. I visited all the schools of the city,

with a single exception, in order to observe the working of the

system under a great variety of circumstances, and with all
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classes of children, the rich and the poor, Germans, French,

Irish and Scotch, as well as Americans.

So celebrated have these schools become that Oswego is now a

sort of Mecca for educators from nearly all the loyal States.

During a visit of less than two weeks in that city in June last,

I observed representatives present from several distant States,

including teachers, committees and superintendents. This was

said to be but the usual number of visitors from abroad.

Although the importance and methods of Object Teaching have

been a frequent topic of my lectures at Institutes and Normal

Schools for nearly six years, I have not advocated a sudden and

radical change, for which a large proportion of our teachers are as

yet unprepared. It is gradually working its way into our schools,

and in many instances with the happiest results. Our Normal

Schools and Teachers' Institutes encourage and facilitate its intro-

duction. In unskilful hands it will not succeed. The certainty of

failure should discourage incompetent teachers from attempting it.

Enthusiasts and those who thirst for mere novelties, may carry it

to extremes. Thus prejudice, misapprehension or ignorance can

easily caricature and ridicule the system with some show of

reason. But the conviction is steadily gaining ground that the

facts and objects surrounding the child in daily life should be

made the leading instruments in developing his powers, and that

habits of close, accurate and. exhaustive observation should be

early formed. Since you have invited me, as one of your com-

mittee appointed to investigate this subject, to continue and

extend my examinations of " Object Schools " during the present

year, I reserve the discussion of this question, which it was my
purpose to present in this Report.

BIRDSEY G. NORTHROP.

Boston, January, 1863.
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We find reason for gratitude to the Supreme Ruler of nations, that He

has been with us during the past year, as He was with our fathers ; that no

epidemics have interrupted the exercises of our schools ; and that the

deadly strife of civil war is so far from our doors. The few teachers who

have been prevented, by illness, from attending to their duties during any

portion of the year, have returned to their places with restored vigor. That

the pupils have enjoyed a remarkable degree of health, is evident from the

reports of attendance. The average whole number of pupils belonging to

the public schools of all grades in this city, during the school year ending

September 1, 1861, was ....
The average attendance was

The increase in the number of scholars over the preceding year.

26,488

24,152

1,173

1,848

.91

.03

95.2 per cent.

93.6 "

88.7 "

The increase of the average attendance was

The per cent, of attendance was

The increase of the per cent, was

In the High Schools the attendance was
" Grammar Schools the attendance was

" Primary Schools the attendance was

The exigencies of the times have not made it necessary to reduce the pay

of the instructors, or to deprive the children of any of the advantages of

education. But the superintendent of public schools, and the greater part

of the male teachers, desiring to share the burdens and sacrifices of their

fellow-citizens, offered to the city a portion of their salaries, amounting to

more than $13,000. This noble gift was, however, declined by the city

government, and a vote was passed thanking the superintendent, masters,

and subordinate teachers for their generosity.
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The scholars, also, were anxious to aid those who have gone to deiend

the Republic ; and in many of our schools they have been allowed to assist

in preparing articles of clothing and other comforts for the volunteer

soldiers. No lessons have been neglected on this account ; and the excite-

ments of war have not interfered with the duties of the schools, nor mate-

rially diminished the interest of the pupils in their studies. Our schools

were founded in poverty and adversity, and maintained through wars and

revolutions. They have come down to us, a sacred trust. We are not

departing from the principles of the founders of these institutions when we

encourage self-denial, generosity, and kind thoughtfulness for the welfare

of others. Nor are we deviating from the pursuit of the great objects

of pubjic education when, not satisfied with teaching useful facts, strength-

ening the memory, and developing the intellectual powers, we cherish the

virtues of loyalty and patriotism, foster the growth of the best feelings of

the heart, and endeavor to train up in habits of obedience, truth, and

honesty, the citizens of the Commonwealth.

The whole cost to the city for school-houses and land, including repairs,

has been about $2,200,000. A portion of this property is now devoted to

other uses. The value of school-houses and lots was, in 1859, $1,277,600,

being a little more than one-tenth of the valuation of all the lands and

buildings belonging to the city. Have we any better investment than this;

any property more secure ; any that yields a larger or more valuable

return ?

The amount expended during the past year, on school-houses and sites,

has been larger than ever before. In the previous year it was $144,202.67.

This year it has been $230,267.04.

It has always been the determination of the school committee, who

represent the tax-payers and the parents of the pupils, to give to the

scholars of our public schools every advantage which they would enjoy in

the best private schools of the same grade. In order to show how far this

purpose has been accomplished, how wisely the money of the citizens has

been expended, and how much has been done to give to the youth of the

city a thorough and careful education, we present a brief account of our

schools, and a history of those matters of interest that have come to our

notice.

There are, in this city, two hundred and fifty Primary Schools, which

are, for the most part, grouped in buildings containing six or more separate

schools. When " graded," each school is a single class. The child at five

years of age is admitted to the sixth class, where he learns the alphabet.

After six months he is promoted to the next higher school in the series, if

he is found to be qualified. And so, passing from one school to another, he

reaches the highest, where he is prepared for admission to the Grammar

School of the district in which he resides. South Boston is divided into
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three districts, in each of which there is a Grammar School for pupils of

both sexes. In East Boston, also, there are three districts, and three

schools for boys and girls. In the city proper there are seven districts and

Grammar Schools for boys only, and the same number for girls. We have

thus twenty schools of the second grade, which receive their pupils from

the Primary Schools, and qualify them for the High Schools. Each of

them is taught by a master, with a sufficient number of assistants to give

one instructor to every division of fifty-six scholars. The course of study

is ai'ranged for four classes. It embraces the several parts of an English

education, with drawing and vocal music. The time required for its com-

pletion varies with the capacity and industry of the pupils. Besides the

quarterly visits of the members of the committee to each separate room,

the first section of the first class is, in July, subjected to a very strict

• examination, by the whole district committee, in all the studies of the year.

Medals are awarded to those who stand highest at this examination, and

who have been distinguished for scholarship and good conduct during the

past year.

There are three schools of the highest grade; the Latin and the English

High Schools for boys, and the Girls' High and Normal School. Boys are

admitted to the Latin School without completing the course at the

Grammar School, if they are ten years of age, and can pass a satisfactory

examination in elementary English studies. The instructors are a master,

sub-master, and five ushers, all of whom have received a collegiate educa-

tion. The course, covering six years, includes the common English branches,

careful and thorough training in Latin and Greek, the study of the French

language and of mathematics. Those who complete the course are fitted

for admission to any of our colleges.

It would seem as if the advantages offered in this classical seminary

were not known or appreciated. The instruction here given is of the

most thorough character. The discipline is admirable. And the alumni

of this school enter our colleges with credit, and usually attain a high rank

in scholarship. A classical education is valuable, not only to those who
are preparing for the professions, in which a knowledge of the dead lan-

guages is almost indispensable, but to all who wish to cultivate and enlarge

their mental powers. The study of Latin and Greek has been proved to

be the best discipline for the human mind. After earnest, hard, and faithful

study of these two languages, the student is better fitted to use his intellect

than he would be after any other preparation. One who has mastered the

Latin and Greek languages will find himself the master of his own, not

because he has become acquainted with the principles of grammar, and can

trace out the origin and derivation of words, but because those faculties of

the mind which find out, remember and select suitable words, and arrange

them in their best order, have been developed and strengthened by the
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process of learning the languages of Cicero and Virgil, of Sophocles and

Homer. There is no better foundation for mathematical and scientific

acquirements, than the course of instruction in this school. The merchant

and the mechanic, if not actually assisted in their business, by the cultiva-

tion of all their mental gifts, will find that new sources of enjoyment have

been opened to them in the literature of antiquity.

The English High School was instituted in 1821, to give to those young

men who have completed the course at the Grammar Schools, and who do

not design to enter college, a good English education, and the means of

fitting themselves for all the departments of commercial life. The pre-

scribed course of studies is arranged for three years. Those who wish to

pursue further some of the higher departments of mathematics, and other

branches, have the privilege of remaining another year at school. This

institution is furnished with a valuable mathematical and philosophical i

apparatus for experiments and illustrations. It is instructed by a master,

two sub-masters, and two ushers—one instructor being allowed in this

school, and in the Latin School, to every thirty-five pupils. Boys of

twelve years of age are admitted, if they can pass an examination in

spelling, reading, writing, English grammar, arithmetic, modern geography,

and the history of the United States. Among the studies of this school

are ancient geography, mathematics, drawing, the French language, book-

keeping, history, rhetoric, natural and moral philosophy, and political

economy.

The whole number of scholars registered during the year was one

hundred and eighty-eight ; and one hundred and eighty-seven were present

at one time. The average whole number belonging was one hundred and

seventy. The average attendance for September, 1860, the first month of

the school year, was one hundred and seventy-four, and the average attend-

ance for the year, one hundred and sixty-five.

In order to give them the same advantages as the boys, and at the same

time to train up and qualify teachers, the Girls' High and Normal School

was instituted in 1852. The course, at first limited to two years, was after-

wards extended to three—the scholars passing through a junior, middle,

and senior year. The instructors are now fourteen in number, a master,

nine female assistants, and four male teachers who have charge of the

departments of drawing, French, German, and vocal music. An examina-

tion of candidates for admission is held on the two days following the

annual exhibitions and festival in July ; when the candidates, the greater

part of whom are graduates from the Grammar Schools, are required to

prepare written answers to printed questions in geography, arithmetic,

grammar, and history. They are also examined in reading, writing, spell-

ing, and oral arithmetic. More than one thousand pupils have been

admitted to this school. The whole number admitted this year is one hun-



SCHOOL COMMITTEES' REPORTS. 7

dred and fifty-two. The number of scholars has increased from one hundred

and ninety, in 1858, to three hundred and forty, twenty of whom have

completed the prescribed course, and are permitted to continue their

connection with the school, as an advanced class.

The pupils, after carefully reviewing their previous studies, are carried

through an extended course of natural, intellectual, and moral philosophy,

astronomy, chemistry, history, and literature, drawing, and music, and the

Latin, French, and German languages. They are encouraged to pursue

the investigation of subjects beyond the limit of text-books, to form their

own views, to express them freely and clearly, and to maintain them firmly.

One of the most instructive and interesting exercises of this school is the

analysis and criticism of the thoughts and sentiments of standard English

authors, by the classes, under the supervision of their teachers. Questions

of philosophy, points of history, and matters of taste are freely canvassed.

There is no better method than this for bringing out the hidden powers of

the mind, giving quickness and activity to the thoughts, and communicating

the ability of expressing the ideas readily, and without confusion or hesi-

tation. Not only is there a most thorough and complete education given

in this institution, but, by the peculiar methods of teaching in use here, the

pupils are eminently fitted to impart knowledge to others. The training of

all the mental faculties is found to be the best preparation for instructing

children. It requires a large amount of learning, remarkable clearness of

thought, a firm grasp of ideas, a well-disciplined mind, a thorough knowl-

edge of the English language, and accuracy in the use of words, to teach

properly even the youngest pupils in our schools. Believing that a good

Normal School, in which assistants for the grammar departments, and

instructors of the Primary Schools are prepared for their several duties,

must be a High School, the projectors of this institution appropriated the

greater part of the course to the higher branches. A portion of the time,

however, is given to the normal department. Special instruction in the

theory and practice of teaching is imparted to all the young ladies ; and

they are allowed to be absent in some cases for a few days, in others for

several weeks, in order to act as substitutes for the instructors in the city

schools. Three hundred and twenty-two have, at different times, availed

themselves of this privilege. At the examinations of candidates for the

office of teachers, graduates from this school invariably stand among the

first ; and their success in the various positions which they have held, and

the promotion of sixteen of them already to the post of head-assistant,

prove that the school is admirably fulfilling both the objects for which it

was instituted.

Among the matters of interest that have engaged the attention of the

board, during the past year, is the change in the rule prescribing the age

for admission to the Primary Schools. Children have been heretofore
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received at four years of age. The lowest classes were crowded, and in

some districts applicants were rejected for want of room to accommodate

them. Yet, in the upper classes, it was difficult to find pupils enough to

fill all the seats. "With many, this practical difficulty was a serious ob-

jection to the "graded system." The regulation, as recently amended,

allows " all children living within the limits of the city, who are not other-

wise disqualified, and who are upwards of jive years of age," to attend the

public schools. It is thus brought into conformity with the law of the

Commonwealth, which declares that " all children, between the ages of five

and fifteen years, shall be entitled to attend the public schools of the city

or town in which they shall reside for the time being."

The effect of this change has been to relieve, but not entirely to remove,

the pressure upon the schools of the lowest grade ; and to bring the num-

bers in the different classes nearer to an equality. No harm has been done

to the little children, to whom admission is now refused ; and those who

are received enjoy more of the teacher's care. Even the age of five years

seems to be too early. Very little is gained by commencing study when so

very young, and these tender infants, instead of being as their parents

fondly imagine, safely disposed of and out of the way of every danger, are

growing pale and languid in stove-heated rooms, and losing valuable hours

in which they might be gaining health and vigor in the open air.

That in some cases the health of our children has been impaired by too

long confinement in ill-ventilated rooms, and too close attention to their

studies, is a fact that cannot be denied. There have been instances in

which the strain upon the mind has been continued until the muscular

strength was lost, the spirits became depressed, and the constitution was

undermined. We hope that some system of physical training may be

introduced into all our schools. We welcome every plan that will give the

pupils occasional relief. The brief interruption of mental labor, the intro-

duction of the pure air through the open windows, the change of position,

and the exercise of the muscles, refresh body and mind, quicken the facul-

ties, and enable the student to pay closer attention to his lessons. It is no

loss of time ; for he can accomplish more in the hour allotted to study.

Would it not be well for the teachers to allow more liberty to the eyes and

muscles of the pupils, at all times ? It would be painful to a grown per-

son to sit, for any length of time, in one position, and that a constrained,

awkward, and uncomfortable posture, moving neither hand nor foot, silent,

with eyes fixed upon a book. It is doubly so to children, whose quicker

circulation requires almost constant motion of some part of the body. The

health of the youth of this city would be much better than it is, if they

were not required to learn so many and such long lessons at home. If the

evening is devoted to study, the eyes are weakened by using them when

the body is weary and demands repose ; the nervous system is unduly
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excited by anxiety about the lessons, by the difficulty of learning them,

and by the fear of failure ; and this unnatural tension of the nerves inter-

feres with digestion, and with sleep. With aching head and sorrowing

heart the boy rises, the next morning, to resume the dreaded labors of

school. Set his mind free from all thought of lessons out of school, and

he will find physical training in athletic games, and health in the open air.

His sleep will be refreshing, and he will go to school in the morning happy

and ready for work.

Our rules prohibit assigning out of school lessons to girls ; and forbid

the instructors to assign to boys longer home lessons each day than a boy

of good capacity can acquire by an hour's study. They expressly provide,

that the lessons to be learned in school shall not be so long as to require

the pupils to study out of school. There will be no inducement for the

teacher to violate these rules, if parents and the public will be contented

with less striking and splendid results. A brilliant display of learning and

accomplishments acquired in a wonderfully short time, is by no means a

proof of a wise, judicious, healthy cultivation of the mind. Vivacity and

enthusiasm accomplish a great deal, but at the expense of health. The

comparison of one school with another excites the spirit of rivalry, and

each master vies with all the rest in the effort to prepare a class which, on

leaving the school, shall display the greatest amount of knowledge. There

is, on the part of parents, too great anxiety that their children should

obtain medals, and be first in scholarship. Too much praise is bestowed

upon great talents and extensive attainments. Too much contempt is

shown for those who are left behind in the race. The laws of health were

given to us by the Ruler of the Universe. The violation of them brings

its own punishment. "Whatsoever a man soweth, that shall he also reap."

It is for us to learn those laws by careful observation, and to be guided by

them in the education of our children. The evil for which those interested

in physical culture are seeking a remedy, is deeply seated. Its removal

requires the co-operation of parents and the public, with the teachers, and

the board to whose care the schools are committed. At home and at

school, in methods of warming and ventilating, both our dwellings and our

public buildings, in dress, diet, and exercise, we have a great deal to learn.

Our school-rooms are generally too warm ; and so imperfect is our system

of ventilation, that fresh air can be introduced only by opening the win-

dows, and exposing the health of the scholars to another danger. But in

certain states of the atmosphere, and when the wind is in particular direc-

tions, the rooms are too cold—the registers contributing no heat. Who-
ever will discover a method of heating sufficiently, and thoroughly venti-

lating the buildings in which our children pass the best hours of the day,

will confer a lasting benefit upon the community. This great subject of

physical education receives, at the present time, a large share of public

h
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attention. It fills school and medical reports. Books are written about it.

Periodicals are devoted to it. There are sects and parties of professional

gymnasts. Let us hope that they will not forget the object which all have

in view ; and that, out of all this agitation, there may come simple and

feasible plans for correcting the evils arising from neglecting the body and

overworking the mind. The views expressed by President Felton, on this

subject, in his last annual report to the Overseers of Harvard College,

contain so much good sense, sound wisdom, and true philosophy, that we
take the liberty of inserting them in this place :

—

" Physical exercise has of late years received a large share of public

attention in connection with sedentary pursuits. This is right; and the

public attention has been properly awakened to the importance of the

subject. But no man ever killed himself by hard study alone. The exer-

cise of the intellectual faculties is not only pleasurable but healthy. The

brain is a physical organ ; and the vigorous use of it in its appropriate

function, as an instrument of the mind, conduces to bodily health. The

statistics of life prove conclusively that diligent study tends to length of

days. Many evils have resulted to sedentary men, not from study, but from

the neglect of exercise ; they have injured their health, and perhaps short-

ened their lives, by forgetting the laws on which the preservation of health

and life depends ; but these evils are now in a fair way of being remedied

in our schools and colleges. The subject requires prudent management, or

the introduction of the systems of exercise now recommended, will do as

much harm as good. There is a tendency to exaggeration and extrava-

gance. The language of some of the recent discussions seems to imply that

muscular development is identical with moral, intellectual and religious

progress. It seems to be thought the panacea for all the evils under which

humanity labors. Extraordinary feats of strength are heralded by the tele-

graph, as events on which the welfare of society depends. We have lately

seen two great nations in a state of intense excitement, while awaiting the

result of a brutal conflict between two prize-fighters, whose chief merit was

that of having beaten each other out of all resemblance to human beings.

More surprising still the phrase, 'muscular Christianity,' has become a

current common-place in the literature of the day,—as if thews, sinews, and

muscles, and not the Sermon on the Mount, contained the essential points

of the Christian religion. These are the excesses to which ill-balanced

judgments are constantly running. Bodily strength is a good thing, but it

is not the best thing. It is a help to the intellect, but it is not identical

with intellect. It facilitates the vigorous performance of the duties of life,

without being the essence of morality and religion. But an abnormal con-

dition of physical strength is neither good in itself, nor likely to prolong life.

Many of those who have rendered the noblest services to humanity, who

have achieved the most illustrious triumphs in art, literature, science, am



SCHOOL COMMITTEES' REPORTS. 11

philanthropy, have been men of delicate constitutions and feeble health.

The amount of labor performed injthe most exalted tasks has never borne

any proportion to the muscular development. But it is not intended to say

that physical vigor, and a healthy activity of all the forces of the body are

not proper objects of desire, and ought not to command the serious atten-

tion of those who have charge of the education of the young. Their impor-

tance was fully recognized by that nation to whom we owe the largest

intellectual debt. But, on both moral and physical grounds, we must guard

against extremes. ' Nothing to excess,' was an ancient maxim of universal

application. The wise men of antiquity applied it to this very subject, and

they drew the line firmly, between proper gymnastic exercise for the

cultivation of vigor and beauty, as curative processes and gentleman-like

accomplishments, as a part of the education of the boy and the daily recrea-

tion of the man, on the one hand, and the training of the athletes on the

other."

We have looked with pleasure upon the happy faces of the medal-

scholars, and listened with interest to the recitations, songs and declamations

of the graduating classes in the halls of the grammar schools, on the

morning of the day of the Medal Festival. But, since it is our privilege

to add to the history of public education in Boston during the past year,

whatever suggestions and remarks we may deem expedient, we would

respectfully and kindly ask the parents of the female pupils to consider

thoughtfully whether the semi-theatrical performances of "the exhibi-

tion" do not cherish vanity, increase the love of dress and display,

and bring young ladies too boldly before the public. Would not a better

idea of the pupils' attainments be gained by visiting the school during the

term, and hearing the recitations ? Why should not a few days, at the end

of the year, be devoted to reviews of the different studies, interspersed

with singing, declamations, and reading original compositions? These

exercises might be conducted in the hall, and the parents and friends of the

pupils be invited to be present. This plan, which has been adopted

in the Normal School, gives more persons an opportunity of being present

during some part of the exercises, and affords a fairer test of the real

condition of the school. It does not occupy as much time as the scholars

now devote to preparation for " exhibition." Instead of diverting their

attention from their regular studies, it fixes them in their minds, and helps

to fit the pupils for the examination at the High Schools.

The public schools are open at all times to every one who feels an interest

in visiting them. It is the desire of the instructors to co-operate with the

fathers and mothers and guardians of the children under their charge,

in the endeavor to make their pupils good sons and daughters, kind and

forbearing to the inmates of the same household, gentle, amiable, and

pleasant to all. It is the teacher's duty to train up the young in habits
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of honesty, industry, neatness, and purity ; to teach them to speak the truth

without fear, and to be just, self-sacrificing, and generous ; to refine their

tastes and develop their noblest faculties, so that they will not be attracted

by low, sensual pleasures ; to instil the great, universally-recognized princi-

ples of the Christian religion, its lofty morality, and its powerful motives
;

to cultivate holy affections, devotional feelings, and longings after a purer

life.

Education is for the whole man. It is a preparation for life, its tempta-

tions, cares, and duties. It forms the character, and gives a right direction

to divinely-implanted powers. While it is engaged with the mind it must

not neglect the will, the temper, and the heart. It fails in the performance

of its noble work if it does not show the young how to govern themselves,

regulate their affections, control their passions, and use all their faculties

for the glory of God and the good of mankind. It cannot accomplish this

mighty task without asking aid from above, and carrying the hopes of man
beyond his mortal life.

School Committee.—Henry Burroughs, Jr., George "W. Tuxbury, John F. Jarvis,

John B. Alley, Samuel T. Cobb, James Dennie, John N. Murdock..

The law provides that the school committee shall examine, select, and

contract with the teachers of the public schools. " The duty here indi-

cated," says the late Secretary of the Board of Education, in his last

admirable report, " is more important than any other connected with the

public schools of the State." In this opinion I fully concur. The best

plans of instruction will fail to produce satisfactory results, unless executed

by the instrumentality of good teachers. Commodious school-houses, wise

regulations, and good supervision, are necessary elements of an efficient

system of schools, but they are a poor compensation for the want of

competent teachers. The great maxim, " As is the teacher so is the

school," summing up in eight words the profoundest philosophy of a system

of public schools, Cousin, the philosopher and statesman, said he would

never cease to repeat. Every man's observation, who has turned his

attention to the subject, will satisfy him that the teacher, more than any other

means or agency, gives character to the school. The importance of the

office of the teacher in forming the minds and characters of the young,

and of training up those who are to take our places in life, cannot well be

over-estimated. If asked to describe, in a few words, a good system of

public instruction, I should say, it is one which secures and retains the

services of the best teachers. To do this, three things are necessary.

1. The situation of the teacher must be made desirable, by adequate

compensation, by good treatment, by suitable accommodations, and by limit-

ing the labors to the requirements of health and self-improvement.
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2. The mode of selecting and appointing teachers should be such as to

encourage the competition of the best qualified candidates, and to give

merit the preference over every other consideration.

3. The proper means should be employed to secure continued self-

improvement on the part of the teachers ; and with this view they should

as far as practicable be commended, promoted, and rewarded in proportion

to their advancement, and degraded or removed for delinquency.

One year ago, in obedience to what was felt to be an imperative duty, I

earnestly invited the attention of the board to the importance of adopting

some measures for the protection of the health of the pupils in our schools,

and of securing to them a better physical development. Careful and pro-

tracted observation had convinced me that our system of education, while

supplying the means of intellectual improvement, was almost in the same

ratio preventing the development of the physical powers, undermining the

constitution, and exhausting the vital energy. This appeared to me to be

an evil of great magnitude, and one which demanded immediate reform. I

was not so sanguine as to expect that every one would at once assent to my
views on this subject, for every one has not studied it so long and so earn-

estly. My main object was to call special attention to it, well satisfied that

if this could be secured, the remedy would ultimately be found and applied.

I ventured to suggest, however, as in my judgment the most practicable

and important remedy, " The introduction into all grades of our schools, of

a thorough system of physical training, as a part of the school culture" and

added, that for this purpose, " it might be necessary to employ for a time

or perhaps permanently, one accomplished teacher in this department of

education."

This proposed reform in physical education is, in my opinion, as important

as any which has been attempted since the origin of our system of schools.

As long as it is deferred, we are losing a great part of the benefit which we
might otherwise derive from our noble system of popular education. Chil-

dren enjoying the freedom of country life, kept in school but five or six

months of the year, and seldom subjected to severe mental exertion, have

little need of artificial methods of physical training, for the purposes of

health, though it might be useful in promoting dexterity, strength of muscle,

symmetry of form, and comeliness of gait and deportment. But the life of

the city child who is kept regularly at school for years in succession, is

eminently artificial, and physical education becomes a prime necessity to

his welfare. If we do not provide for it, our children must suffer for our

neglect. What amount of learning will a young lady consider an adequate

compensation for a distorted spine ? But the late Dr. John C. Warren, a

very high, if not the highest medical authority, stated thirty-one years ago,

in a lecture on physical education, that of the well-educated females within

his sphere of experience, about one-half were affected with some degree of
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distortion of the spine. I should be glad to be assured by as good authority,

that, of the girls who pass through our course of education, the proportion

affected with this deformity is not still larger. The principal causes of this

derangement mentioned by Dr. Warren, were bad postures, the want of

exercise, the influence of too great occupation of the mind in study, and of

the feelings and passions of a depressing nature, such as anxiety to excel

and fear of failure. He earnestly entreated attention to a revision of the

existing plans of education, in what relates to the preservation of health.

" Too much of the time," said he, " of the better-educated part of young

persons is, in my humble opinion, devoted to literary pursuits and sedentary

occupations, and too little to the acquisition of the corporeal powers indis-

pensable to make the former practically useful. If the present system does

not undergo some change, I much apprehend we shall see a degenerated

and sinking race." He recommends very strongly gymnastic exercises,

especially to develop the upper limbs and " to enlarge and invigorate the

chest," and says that " every seminary of young persons should be provided

with the instruments for these exercises," that " they are not expensive,

occupy but little room, and are of unspeakable importance," and adds, that

" to give these exercises the requisite power of excitement, the sy 'em of

rewards, so dangerous when mismanaged in literary education, ^ct, a> be

introduced without any ill effect." If gymnastic exercises are not attended

to, he entreats that at least a regular plan of walking be adopted by

students. "Two hours a day must be devoted to this business without

relaxation, unless they are willing to carry the mark of disorder in the face

while young, and a dispeptic, nervous, disabled frame through that part of

life which requires health and activity."

At the time of the delivery of this address, the evils resulting from want

of physical training and excessive mental excitement which it describes,

probably did not exist, to any considerable extent, in the public schools.

Then the private schools were the institutions in which the well-educated

females suffered so much from neglect of physical education. But since

that time a great revolution has taken place. The evils complained of

have been transferred from the private to the public schools, in which we

find the severest and most protracted mental application, and the least

attention to physical training. All respectable private schools and semina-

ries, so far as my knowledge extends, now promise special attention to

physical education. This is a very significant fact. The question is, how

long shall the children in the public schools be deprived of this advantage,

so essential to their welfare ?

Superintendent of Public Schools.—J. D. Philbrick.

Another subject which has much exercised the minds of the committee,

in their discussions as to what system will be most likely to insure the
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realization of the expectations of this board in the completeness and

efficiency of the musical instruction in the schools, is that of its more

extended introduction into the Primary Schools. The investigations of the

committee have assured them that very little if any available efforts have

thus far been made, in this direction, in that most important division of our

school system. The number of teachers in the primary department com-

petent to teach music, in its most simple and elementary forms, is perhaps

large. But their efforts have as yet been very little turned to this subject

;

and of those who have given it some attention many are still sceptical of

the practicability of doing anything effectually among the children of the

Primary Schools. Your committee are of opinion that this is a mistaken

notion,— that much can and ought to be done here,— that, indeed, the

Primary School is, of all others, the place where instruction in music, if

we would ever expect it to attain to anything like a satisfactory result as a

part of our common school instruction, ought to begin. The child of five

or six years, they believe, can easily be taught the first rudiments of music,

and a few plain principles in the management of the voice. More than

this, a very great proportion of them cannot only be taught to sing by rote,

but to understand somewhat of musical notation, so as to perform respect-

ably the singing of the scale and the reading of simple music by note.

As confirmatory of this opinion, we' are happy to be able to quote the

following, from the Fifth Quarterly Report of the Superintendent of

Public Schools. " One of the most curious of the phenomena observed,"

says Mr. Philbrick, in that report, " was the positiveness on the part of

some teachers that certain things were impracticable, if not impossible

;

while pei-haps in the next school visited the same things were found to be

satisfactorily accomplished. This was the case more especially respecting

the teaching of singing, writing, and the sounds of the letters. Only

yesterday, in a school consisting of sixth-class or alphabet scholars, of the

poorest material I witnessed the singing of Old Hundred with a good

degree of spirit, if not with the understanding ; and I shall take the liberty

to persist, hereafter, in the belief that any school, with proper teaching, can

learn to sing."

Chairman.—J. Baxter Upham.

CHELSEA.

Physical Education.—Public attention has been recently awakened, and

justly, to the importance of physical education. Without intending to

make this subject a hobby, we concur with the community in lamenting the

absence of systematic physical instruction in Public Schools. To our

credit it should be said, that sometime before the present fever, so to speak,
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prevailed, at least before its recent epidemic, something was done in this

behalf in our Primary and Grammar Schools. The necessity of physical

exercise, properly regulated, may be reasonably maintained upon that view

of education under which the harmony of the human faculties, as to their

growth and culture, is considered. Mind without heart is undesirable.

Mind without body is almost impossible. The education, therefore, of

each should be sought and secured under any system of public education

which aims at perfection. The statutes of the Commonwealth prescribe

training for the intellect and the heart. Why should not common sense

prescribe it for the body ?

The subject of calisthenics was referred, in the early part of the year,

to the -two medical members of the board ; but whether from the fact that

the pursuit of physical education may become ultimately disastrous to the

profession, or from the want of pecuniary means at our command, (proba-

bly the latter is the real cause,) no definite result was reached.

It is somewhat difficult practically to decide upon and inaugurate a

system of instruction in this department. There seems to be an antagonism

of systems—a conflict between the " heavy and light weights." Time will

bring some practical and easy methods by which the much desired end will

be reached, at a trifling expense. Those of the committee who have wit-

nessed the pleasing and diverting exercises of Dr. Dio Lewis, the eminent

Professor of Gymnastics, were very nearly satisfied as to the utility and

general merits of his system, some features of which have been partially

adopted with good effect, in the Girls' Grammar School. We know of no

reason why the education of the body should not be secured in our schools,

upon plans and methods as precise and scientific as those which regulate

any of the studies of the school. So far as we are informed, there is no

experience which teaches that intellectual training has been lost sight of or

has declined in those seminaries which do the most for the body. The
" stroke oar " at Oxford is often also the " senior wrangler ;

" and at West
Point, the training in mathematics and the exact studies (so called) is

austere and thorough.

In view of the now generally recognized importance of this subject, we
recommend to our successors the adoption, at an early day, of some plan

relating to the physical education of our scholars.

Truancy.—We come now to the most vital subject connected with the

welfare of the Public Schools of Chelsea. We can neither overstate the

evils of truancy, nor urge unduly upon the city government the adoption

of some immediate remedy for them. In former years the vice has been

sufficiently disastrous, but not until this year has it towered to such a

height as to justify the greatest alarm in the minds of our citizens and of

this board. The public has recently been shocked by startling develop-

ments of juvenile crime, and naturally looks for causes to which such
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crime is due. Unhappily, we are able to assign the cause, and it is tru-

ancy. "We know no instances, during the past year, of crime committed by

boys who were not habitual truants or absentees from school. There are

now, and have been through the year, scores of boys, fthe actual number

has been estimated at two hundred
!
) between the ages of ten and sixteen

years, belonging to this profligate class. They gather sometimes about the

school-houses, and at night at the corners of the streets, doing no manner

of good work, but either idle or perpetrating some positive mischief.

Offences against civility, morality, and even decency, constitute the daily

life of these vagrant absentees. Their presence in the streets, and their

conscious immunity from arrest or interference, form, in the judgment of

the police, the greatest barrier against the preservation of good order and

the public peace of this city. Truancy, as it now exists with us, is a pre-

paratory school of crime and social evils, in which the present pupils are

already proficient, and to which their direful example is fast drawing our

hitherto constant scholars. The father or mother who sends to one of our

schools even the best morally trained child, may well tremble when con-

sidering the enormous risk to which that true young heart is exposed,

through the corrupting example of some truant under whose influences he

may fall. Parents, teachers, and all good citizens, no less than the children

themselves, are entitled to unite in the demand that the city government,

which has the power, shall exert it for the moral protection of this com-

munity against the greatest moral evil which now assails it. The city can-

not be indifferent to the question, whether these truants shall be kept in

our prisons or in our schools. One course or the other is inevitable.

Parents and Scholars.—Refreshed, by the hope at least, that this report,

which is intended not merely for those whose lives may be said to be bound

up in the business of teaching—the educators of our times—but for the

people, who sustain, by their capital and labor, the burdens of public edu-

cation, may be read and considered by the fathers and mothers of our city,

and by the children of the schools, we desire to address a few lines to

parents and scholars. We are assured that there are certain clear duties

other than those enjoined by the city treasurer and collector, which parents

owe to the schools, and to their children, in their relation to the common
school system. Without enumerating these duties, they may perhaps all

be embraced under the general head of co-operation with those in whom
the immediate direction and supervision of schools are vested. How, then,

can and should parents co-operate with teachers and the committee, in

respect to the education of their children ? Every intelligent parent recog-

nizes the rights involved, and the obligations imposed, by natural and

social law. The right to command obedience from the child—the obliga-

tion to provide for its support—are among the simplest of these. Under a

condition of enlightened civilization, these rights and obligations go much



18 BOARD OF EDUCATION.

farther. In the absence of a system of education devised for all the

children of the community, the clear duty and delight of the reasonable

parent must be to do what he can for the higher nature of his child, to

awaken his best faculties—in fine, to perform, under the shadow of the

roof-tree, and amid the sanctities of home, that work of instruction for his

own offspring, which, under the general system, is performed for all. The

parent, in his capacity of teacher, would thus come to study the child's

intellectual as well as his moral dispositions. He would be led to fit him-

self to them, to adapt himself to the office of teaching the child as a pupil.

With the advantages of home influence, and without the incumbrance of

numbers, the parent would nevertheless soon reach the point of apprecia-

tion at which the difficulties which appertain to the training of one child

are seen. He would find occasion for constant watchfulness, lest mischiev-

ous habits creep in to-day, and destroy the work of yesterday. Every day

would disclose new advantages to the child, which even slight neglect or

inattention had failed to secure. Every day would likewise disclose ten-

dencies to, or acquisitions of, evil, against which his utmost vigilance has

been vain. Thus, by a year's experience with his child as a pupil, our

teaching parent would, perhaps, fully realize the magnitude and variety of

responsibilities under which our public teachers are daily resting. It would

then seem to follow, that if the public endeavor to supply that degree of

education to which the leisure and the qualifications of parents are often

inadequate, it is the plain duty of the latter to aid, to assist, to help bear

the burden of these responsibilities. Much can be done by parents in this

direction, by frequent visits to the schools—by consultations with the teach-

ers in respect to the idiosyncracies of the children. Let teachers feel that

parents are in sympathy with them—that the work of education is thus a

mutual one—that while the teacher, within the walls of the school-room,

is in the place of the parent, the parent will be, at home, in the place of

the teacher. Indeed, there is no escape from the conclusion, that either

teachers or parents are grievously at fault, whenever there is an antago-

nism between the school and the home. But where a true concord subsists

between the school and the home, as in numerous cases in this city, there is

not merely good scholarship, but good discipleship. Children lose thereby no

part of their reverence and affection for their parents, but gain both through

the inspiration of the teacher. Concentric circles of jurisdiction and love

are thus formed, iri the motion of which there is no jar or disturbance.

It is impossible, in our judgment, to over-estimate, in this relation of the

home to the school, the value of a high, enlightened, and sympathetic

parental influence, before which all difficulties between the teacher and the

scholar vanish, to be seen no more.

Let us then earnestly renew the invitation often extended by our prede-

cessors, and invoke the presence of fathers and mothers in the school-room.

Chairman.—Tracy P. Cheevee.
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ESSEX COUNTY.

AMESBURY.

That the education afforded by our public schools should be of a practi-

cal character—practical in the highest sense—is universally admitted.

Frequent reference is made to its adaptation to the various pursuits and

conditions of life, and its value is estimated by the degree of this adapta-

tion. At the present time it cannot be improper to urge, with peculiar

emphasis, the importance of educating our children for the duties they owe

to their country. Their patriotism should not be left to be caught up at

random, or to be developed only on occasions like the Fourth of July

or election day. The character and objects of our national institutions

should be taught in our schools. An intelligent and reverent regard for

our Constitution should be sedulously inculcated there. Unless the founda-

tion of a correct view of the rights and obligations of a citizen of a free

republic is laid at school, in multitudes of cases it will never be so laid as

to secure, in a personal application, a proper use of those rights, and

a fitting discharge of those obligations. Even the girls in our schools

should become informed upon the subjects of our nationality, and for this

reason, if for no other : that upon many of them will hereafter fall the

duty of imparting the earliest instruction to the young ; and surely they

ought therefore to be capable of giving a right direction to the first develop-

ment of patriotic principle and feeling.

In concluding this report, the committee would congratulate their fellow-

citizens on the fact that, although expectations have not been realized in

every instance, the schools of this town have, on the whole, enjoyed a year

of more than ordinary prosperity.

School Committee.—G. M. Kelly/ J. Merrill, Y. G. Hurd.

ANDOVER.

Special attention has been called by the committee to the branches of

reading and spelling. In the opinion of the committee, less attention has

been bestowed upon these radical branches of education than their intrinsic

importance demands. To teach a child to read, is to give him a key to the

treasures of knowledge. Good readers and good spellers have been, and

now are, surprisingly scarce, not only in our schools, but in whole commu-
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nities of men and women, including gentlemen in all the learned profes-

sions ; and this, it is apprehended, is attributable almost wholly to the

neglect of the Spelling-book and Reader, and the bestowment of undue

attention upon the higher and more showy branches in our Common
Schools. We are glad to say that more attention is now given to these

elementary branches, and that a marked improvement in both reading and

spelling has been apparent in a majority of our schools during the last

season. Correct spelling and good reading are very desirable accom-

plishments ; and yet there are very few in the community who are thus

accomplished. Those who cannot read understandingly will not, as a

general thing, study profitably, think correctly, nor express their thoughts

clearly.

The elementary branches should be thoroughly studied ; spelling, read-

ing, writing and defining should occupy a prominent place in all schools,

and the higher branches should not be made so prominent as to crowd out

the foundation work of successful and thorough improvement.

The art of reading has not, hitherto, been taught in our schools, to any

considerable extent, as have been other branches of education. Children have

been allowed to go through with the exercise as a matter of course ; and if

the words were pronounced according to the dictionary, little attention has

been given to the attainment of correct inflection and proper intonation and

accentuation. Recently, however, there has been in many of our schools a

marked improvement in this respect, and it is hoped that during the coming

year there will be found in our schools as large a number of good readers

as there are now ordinary ones. Too often is the object of reading forgot-

ten. " It is not, certainly, in being content with merely mouthing an

exercise, the sense of which the reader is as ignorant of as of the language

of the Chinese. It cannot be reading, to disregard the final consonants,

clip the vowels, and abuse all rules of punctuation and elocution. To read

with profit is to master the elementary process of reading ; to understand

the subject and aim of the author; to bring out with vigor and force the

sentiments of the writer, and make them, for the time, his own." " A man

who cannot read," says President Wayland, " is a being not contemplated

by the genius of the American Constitution."

Order.—It is a trite saying, that " order is heaven's first law ;

" and

surely it is the first law to be established and maintained in the school-room.

In the absence of this essential element, no school can prosper. The boy,

or man, who does not know how to submit to wholesome laws, can never

be a good citizen. In the maintenance of order, three parties are con-

cerned, viz., the teacher, the parent, and the scholar. The co-operation of

these three parties is essential to the well-doing of any school. If the

teacher have failings,—and who has not ? those failings should be kindly

pointed out by the parent; and in almost all cases the fault might be cor-
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rected. Instead of this, how often, and much to be regretted is the opposite

course taken by parents ; thus in a measure paralyzing the efforts of the

teacher, and inflicting a permanent injury upon the school. In many

schools there are turbulent spirits that need subduing ; and proper subjuga-

tion cannot be accomplished without the co-operation of the parent.

" Schools are often rendered inefficient by the apathy of parents. There

are some children who are docile, modest, and respectful. These are

rightly trained at home. They love and obey their father and mother.

Their parents are reasonable, and second the labors of the teacher, and

make his duties pleasant. There are others in our schools who are rude,

disrespectful, insolent, conceited, and self-willed. Over such the teacher has

little permanent control. The reason is obvious : they are just what they

have been made at home. Parents would do well to reflect on the fact

that their children are their advertising medium; they exhibit, in their

spirit, temper, and conduct, fac similes of themselves. The teacher may
know the type of one or both parents before he sees them."

Truancy and Absenteeism.—The greatest hindrance to the full benefit of

our Common Schools is found in the large number of absences and tardi-

nesses of the scholars. This evil is not by any means peculiar to this

town ; it is a prominent subject of animadversion in some hundreds of

reports of school committees, all over the State. It is an evil, we allow,

which cannot be entirely remedied, but can be essentially lessened by the

co-operation of parents with the teachers. The children from some families

are allowed to go or not to go school, as suits their fancy ; some are almost

invariably tardy ; many are allowed by parents to be dismissed at recess, or

before. In one of the schools, this pernicious, and to the school, ruinous

practice, has been carried to the extent of nearly neutralizing the efforts of

the teacher. This school commenced with twenty-seven or twenty-eight

scholars, and closed with only twelve. The evil has been so general, and

in some cases so fatal to the interests of education, that the committee came

to the conclusion that some remedy ought to be attempted, to stay the evil.

They have, therefore, taken the labor and incurred a small additional

expense, in order to show by tables the number of absences and tardinesses

of each scholar belonging to the several schools, that parents, and all inter-

ested in schools and the education of the young may see for themselves how

large, in the aggregate, is the amount of time lost to the scholars in our

schools. These tables, it is hoped, will serve not only the purpose of stimu-

lating parents to greater fidelity in requiring their children to be punctual

in their attendance at school, but will be useful for future reference, and of

great historical value. They will be perused with eager interest in after

years, by those who are now children, but will then be men and women.

With how much interest will be read the names of former school-mates,

with their recorded habits of punctuality or remissness. It will probably
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be found that the early habit of promptness at school, or the reverse, as it

may be, will be carried into the active business of life, and will mark the

character of the individual in all his various avocations and business

transactions.

Primary Schools.—It is worthy of inquiry, whether sufficient importance

is attached to the Primary Department in our schools. Special attention

should be given to the selection of teachers who are fond of children, and

who will make good impressions upon the young minds under their charge.

" Just as the twig is bent, the tree's inclined ; " and no one, with perhaps

the exception of the parent, has so much influence in keeping the twig

straight, of giving the right direction to the minds of children, as the school-

teacher. It is in this department that good or bad habits in reading and

deportment are formed, and it is a mistaken idea that " any body will answer

to teach a Primary School." On the contrary, the very best teachers should

be employed, and liberally compensated. In no period of life does the

child need more skilful training than during the days spent in the Primary

School. After a colt has once been well broken by one skilled in the

business, a less skilful hand can afterwards manage him. " Few situations

in life require so much discretion, so much energy, so much tenderness, so

much self-control and love, as that of a teacher of small children." Our

most important are our earliest years.

Deportment and Morals.—It may be a question of much importance to

both parents and scholars, whether sufficient attention has been given by

teachers in our public schools to the inculcation of good manners and pro-

priety of conduct among the scholars, both in-doors and out. It is a branch

necessary to a finished education, and one, we apprehend, that has been

heretofore too much neglected, both in the school-room and in the family.

Children should be taught, both in the domestic circle and in the school-

room, that good manners are essential to their success in life. The perfect

scholar and the perfect gentleman, or lady, should be inseparable. Refined

and graceful deportment is a sure recommendation to the favorable consid-

eration of the world.

It is feared that many of the absentees from our schools are acquiring a

street education which will fit them for any thing but good citizens. Said

a State prison candidate awaiting his sentence, " Sir, I had a good home edu-

cation ; it was my street education that ruined me. In the street I learned to

lounge ; in the street I learned to swear ; in the street I learned to smoke
;

in the street I learned to gamble ; in the street I learned to pilfer. O, sir,

it is in the street the devil lurks to work the ruin of the young." In most

villages there are street schools, and our own town is not among the excep-

tions. The teacher, above referred to, has a large number of apt scholars,

who are making rapid progress in all the branches of education usually

taught in the street. We would like to see a street school register with as
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many absent marks as are found on some of our Common School registers.

It would be well, we think, for parents to keep a record of the absences of

their young sons from home during the evenings of the coming summer.

The question may be asked, How shall we train our boys to spend their

evenings at home ? "We answer, Make home the pleasantest spot and the

dearest one on earth to them. Do all in your power to add to the cheer-

fulness and attractiveness of home. Take pains to get up pleasant and

profitable amusements for them. Regard them as members of the family,

and give them a place around the table with their sisters. It will require

some sacrifice of ease and quiet, to keep your boys at home evenings ; but is

not their welfare worthy any sacrifice a father or mother can make ? If

home is made attractive, boys will have no desire to stray into the street.

It has been well said, that manners easily and rapidly mature into morals.

Unless the moral part of our nature be educated, it is of little avail to culti-

vate the intellect ; it will only arm the child with power to do evil. Care

should be taken by the teacher to cultivate in children a strict regard for

truth and honesty. The duty of the school-teacher is not fully performed

while the culture of the heart and conscience is neglected. The law of our

State enjoins it upon teachers to " impress upon the minds of children and

youth committed to their care and instruction, the principles of piety,

justice, and a sacred regard to truth, love to their country, and all those

other virtues which are the ornament of human society, and the basis upon

which a republican constitution is founded."

School Committee.—A. J. Gould, Samuel C. Jackson, Samuel H. Boutwell.

BEVERLY.

At the close of another school year, it is fitting that we should thankfully

acknowledge and congratulate our fellow-citizens upon the fact that, while

our land has been racked by an intestine struggle unexampled in the

magnitude of its operations and the importance of its issues ; and while

we, in common with the citizens of other free States, have been called upon

to contribute largely for the support and defence of the great principles

now at stake, this community has been enabled to continue to its children,

without interruption or retrenchment, the enjoyment of those educational

advantages which are our pride, and which have, in the field as elsewhere,

given to the sons of Massachusetts a deserved prominence. In educational

matters this town early showed a deep interest. It is stated in the last

(24th) Annual Report of the Board of Education, that " it is not known

that a school committee's report had been read in open town-meeting before

the year 1830. Concord claims the honor of leading in this custom."

There are on file, in charge of our town clerk, school reports for every
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year since 1805. That of the year following has upon it the endorsement,

"Accepted by the town at its annual meeting, March 11, 1806;" proving

conclusively that it was " read in open town meeting."

Chairman.—W. Thorndike.

BOXFORD.

We have considered the various interests of our schools so fully in our

previous remarks that but little need be added. But we feel it a duty to

call the attention of the town to the district system, as in operation here.

"We view it as a relic . of the past. It was, we doubt not, when adopted,

the best possible means of advancing the cause of education, and has

served its age ; but while we admit that some advantages not otherwise

attainable may result from it, yet it is burdened with defects of a character

most injurious to the best interests of education ; and we hope that after a

careful consideration of the subject, it may be thought best to give to the

town the entire charge of our schools. It would then be the duty of the

town to build and repair our school-houses when needful—a duty which,

considering the interests involved, should be a pleasure ; but which, we

fear, judging from the reluctant action of districts, is not always viewed

in this light. Under the arrangement contemplated, teachers would be

hired by the town committee ; and with their knowledge of the character

and standing of each school in town, they should be peculiarly fitted for

that service. The change proposed is not an experiment, it having been

adopted by a large proportion of the towns in the State, and, so far as we

know, with entire success ; and we think that action of this nature would

be progress in the right direction.

And this question, which is of vital importance to each of us, may be

asked : How may we, with the greatest hope of success, encourage and

assist our youth in their attempts to gain an education ? We must provide

them with comfortable, commodious and pleasant rooms. With teachers,

selected not alone with reference to their intellectual qualities and attain-

ments, but including with these a pure morality and a deportment which

it may be safe for our children to copy. An aptness also to impart, is

requisite ; for without this the advantages just named are almost valueless.

A teacher of this character is cheap at a high price ; and one who does

not in some measure approximate to this is dear at any price. And further

we would say, parents must, by visiting the schools, show their interest in

the progress of their children in their studies, encouraging the teacher also

by the exhibition of interest in the result of his labors. And above all,

parents should be very cautious in the expression of unfavorable opinions

of teachers, if they have formed them, in the presence of children. And
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if it shall appear that the teacher has errecl, go to that teacher, and, in

private, endeavor to accommodate your difficulties. If this shall prove

unavailing, then lay your case before the committee, and in no case before

the school. And, in conclusion, we would say, the condition of our schools,

though not all we could desire, is perhaps all that could be expected. We
have had, in most cases, faithful and competent teachers, and our opinion

of their work is before you.

School Committee.—P. W. Barnes, Moses Kimball, Samuel Kimball.

ESSEX.

Committees.—Able and faithful committees, both prudential and super-

intending, should be appointed to perform those duties which are delegated

to them by the laws of the State. And in the performance of their vari-

ous duties they should realize that much of the success of the schools

depends upon their faithfulness and devotion to duty. The labors of the

two boards are directed towards the accomplishment of the same object,

and they should work together in harmony, in order to fulfil, most com-

pletely, the purpose for which they are chosen.

Teachers.—The selection of teachers, well-qualified in all respects, is, in

the minds of nearly all persons, the most weighty matter connected with the

success of our educational system ; but, as we have referred to this matter

before, we will only say, that the public opinion upon this subject has been

found to be correct, as a general rule, though a good teacher may, under

some circumstances, fail of accomplishing the full amount of benefit de-

sired, and which would have been secured under other circumstances.

Parental Co-operation.—There is another subject to which we would

like to refer before closing, and that is the influence of the family training

upon the welfare of the school, and the necessity for co-operation on the

part of parents and all others who have the care of youth, in order that

our schools may be in the highest degree successful. The family must be

regarded as occupying the front rank among the means of educating the

young. Its influence is almost unlimited, either for good or for evil, and it

is a wonder that so many apparently entirely overlook the subject, or are

not sufficiently alive to its importance. The school is secondary and can

do but little, if unaided by the genial influences of the home circle. That

a child should obey the wholesome regulations of the school, no one will

deny. And good order has long been proverbial, and is one of the first

requisites to a prosperous school. But how can those scholars be expected

to be orderly and obedient in school, who are, to a great extent, their own

masters out of school ? Eegularity of attendance is another characteristic

d
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of the good scholar ; but it would be almost a miracle, if such a virtue

should be found iu scholars whose home training is in the opposite direction.

Parents, how can you with reason, expect the teacher to improve the

manners or the morals of your children, if their evenings are spent in the

streets ? A volume might be written upon this subject alone, but as our

object was merely to call the attention of parents to the matter, we will

close by inviting your careful consideration of the subject.

Conclusion.—It is with much pleasure that we are able to state that, as

a town, we now sustain a creditable rank in the County and State, in the

matter of providing for the education of the young. And it is our wish,

that we may never again fall below the average in such matters. And the

committee have confidence that the well known good sense of the people

of this town will lead them to make many other retrenchments of less

relative importance, before they shall feel called upon to materially impair

the present advantages of their children for acquiring the elements of

knowledge. In times of war, the inevitable tendency of things is towards

a state of barbarism. We shall be doing only our duty as true patriots, if

we continue to our children the full educational advantages enjoyed in past

years.

School Committee.—Nath'l Burnham, 2d., David Choate, Edwin Sargent.

GEORGETOWN.

As the time is near at hand when the town will consider and vote upon

the condition of our schools for the coming year, we beg leave to make a

few suggestions upon this subject, asking for them such consideration as

their importance deserves.

Have the educational privileges furnished for the youth of the town, for

the few years past, been better than they need or deserve ? And has the

town done wrong or erred these few past years in providing opportunities

for education ? No friend of education can answer these questions in the

negative. Then if the means of education have not been too abundant,

the same means would not be too much for the ensuing year.

Ought the facilities for education to be materially diminished under the

existing state of the times and country ? It seems to us not. Our children

need educating as much in war as in peace, and shall we show a waning

faith in our government, and a waning patriotism, by failing and faltering

in our support of what the most obvious lessons of the present awful

national drama show to be the foundation-stone of our political fabric

—

universal education ? And this, too, at a time when the God of battles is

smiling with success upon our efforts, and glimmerings of peace are begin-
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ning to be seen through the bloody din of the dreadful strife. Soon, again,

peace and plenty will reign throughout our land. To disarrange our

school system, if only for one year, would be attended with many and

serious disadvantages.

School Committee.—J. P. Jones, G. D. Tenney.

GLOUCESTER.

The committee cannot refrain from expressing their profound regret at

the late action of the town, in declining to continue the office of Super-

intendent of Public Schools. Created by statute, to enable a community

to exercise a more competent and adequate supervision of its schools than

was possible under boards of school committee, as usually constituted, to

the adoption of this means of general supervision, more than to any other

general agency, is to be attributed the present prosperous and progressive

condition of our schools. It becomes us, therefore, as citizens having them

in charge, for the time being, to add our testimony to that our of predecessors,

in behalf of the system, and to record our conviction, formed after mature

observation and reflection, that, in a town so large and so peculiarly situated

as ours, it is almost indispensable.

It is believed that no candid person, who has considered the dimensions

of our town, both as respects the number of its population and its extent

of territory, the limited number of those equally competent and willing

to serve as members of the school committee, and to devote the requisite

amount of time and labor to the schools, who has carefully reflected upon

the conditions to be observed, in order to secure their harmonious develop-

ment and highest usefulness, can fail to perceive the absolute necessity

for a systematic and adequate supervision of them.

The primary object of such supervision would be, in a word, to acquire

a scientific and practical knowledge of the present and prospective condi-

tion of our schools. The ultimate object would be, to lay this knowledge

before the people so as to insure, in reference to the schools, wise measures,

true methods of thought, intelligent and healthful action, and, in the

end, their increased prosperity. Now it will be seen, that, to attain this

knowledge, to furnish the same to the people, and to achieve, by this

means, substantial, beneficial results, is out of the power of the school

committee, as the board is now constituted. The people cannot reason-

ably expect to derive much information, as to the true condition and interior

working life of our schools, from half a dozen men engrossed in other pur-

suits, the extent of whose attention, spared from their own affairs, consists

in hastily running through the examination of a teacher, dropping into a

school, like a tithing-man, upon the occasion of a legal examination— not
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one member probably visiting all the schools in a year. But, mechanically

dividing the labor, the different members disperse themselves over thirty

different schools, go through the count hastily, then turn their backs upon

the matter, till the next " legal requirement" drags, or fails to drag them

again to the thankless task. Add to this the fact, that constant changes

are taking place on the board, from fresh elections and resignations, keep-

ing the little knowledge gained diluted with a frequent fresh supply of

ignorance,— and a very faint idea may be gained of the inability of such

an organization to exercise the supervision necessary to the attainment of

the required knowledge. Yet, it is to these random visits and incidental

attentions, paid to the great interests in question, these rapid and desultory

surveys of a wide field, and the correspondingly meagre annual reports

prepared from them, that the people look for an intelligent and satisfac-

tory exhibition of the actual and progressive condition of the schools.

The members of the committee may, indeed, gain a limited knowledge

of the details of individual schools, and pick up a few items of general

information ; but no adequate means are employed, to arrange, collate, and

adapt these facts and details, with a view to exhibit, in an intelligible and

comprehensive manner, the changing condition of the schools. Undigested,

unorganized, unintelligible, abandoned at once to the forgotten pages of

some annual report, their significance in the great cause of education is

overlooked. Our practical knowledge of the matter is not increased by

observation, nor the condition of our schools improved by experience.

This inadequacy of the school committee to meet the wants of the case,

is neither exaggerated nor newly discovered.

" It is not too much to say," wrote Mr. Babson in 1850, " that no school

committee for the last ten years has fulfilled all the requirements of the

law respecting the superintendence of schools."

The town would not hazard a longer disregard of law and reason, and*

at once, adopted efficient means to secure the necessary supervision. Since

that time, the board of school committee has been rather advisory and

directory in its character, and the principal executive duties of the board

have been discharged by the employment of a third party.

In all the years, then, of the last twenty-one, during which the school

committee have been required to exercise this department of their duties,

they have signally failed.

If the reasons assigned in 1850 were deemed sufficient to authorize the

employment of this means of supervision, how much more cogent and

abundant are they now, when, after the lapse of eleven years, the increased

number of schools, and of teachers, and of pupils, multiplied educational

appliances and the advanced requirements of the time, and the altered con-

stitution of the board itself, have added tenfold to the labor and time

exacted of the school committee ?
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It will be conceded then, that adequate and systematic supervision of

our schools is now, more than ever before, necessary ; that now, more than

ever before, from the altered circumstances of the case, the board of

school committee, as constituted, is unable to exercise such supervision.

"We are unable to perceive, then, any means existing and available, the

employment of which is better calculated to meet our wants, than the

engagement of some suitable person, who, as superintendent of our schools,

sball devote his daily life, his best energies of thought and action, to their

efficient supervision. The verdict of eleven years' experience, and the

general and statistical history of our schools, attest the wisdom of the

measure.

The late action of the town, in declining to continue the office of super-

intendent, was urged upon the ground of economy, in view of the depressed

condition of the times. But, if any weight is to be attached to the fore-

going considerations, such action would, as a measure of practical economy,

prove eminently unsound ; while, at the same time, it secures only an

apparent reduction in our expenditures. For, if the members of the

school committee faithfully fulfil only the bare requirements of the law, in

relation to the supervision of the schools, their expenses and legal remuner-

ation would amount to a sum sufficient to secure the services of a superin-

tendent, at the usual compensation ; and it is believed, that no merely

economical considerations would ever satisfy the people for the disastrous

results which would follow a failure to comply with such requirements.

Chairman.—B. H. Smith.

Penmanship.—The complaints often heard, of the little improvement in

this branch, are made with so much reason, that every teacher should be

solicitous, and inquire into their method of instruction, and ascertain if

there is really any lack of care. The writing-books in present use furnish

the scholar with a model copy, beautifully uniform and correct, and all the

requisite for the best improvement is simply imitation. Subjected to this

test, many books that exhibit great taste and tidiness, kept without blot or

soil, and that show improvement, which with the casual observer would

pass as unexceptional, are allowed to be written through upon a principle

radically wrong. It is rare to take up a writing-book, and find the last

line of the page as good an imitation as the first one that was written. It

should be remembered that the copy is not only for the first half-dozen, but

for every line on the page. It is frequently the case that wrong spelling,

or great change in the formation of the letters, from line to line, indicates

great or an entire disregard of the copy ; and the order of improvement

is reversed by leaving each line more faulty than the preceding one. It is

easily remedied. The aim should be, exact imitation ; the demand, the

nearest possible approximation to it. In many of the schools the books
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have been preseiwed with great care ; and, in looking them over, there was

so much to commend, that one hardly noticed the faults. But the highest

attainable success is to be striven for ; and, with that in view, a strict

regard for imitation in the writing exercises of the copy-books, is urged.

Reading.—This brings us again to the Primary Schools, to which bad

habits of pronunciation and enunciation can be traced, that are life-wrongs.

This is not the place to advance a theory. My wish is simply, to plead for

the closest attention to this branch in every grade of the schools. All that

can be done in every department is necessary to make our scholars good

readers. In the beginning, the ear should be trained to a correct percep-

tion of sound ; the vocal organs rightly developed, and habits of clear

enunciation and distinct- articulation fixed. It gives me pleasure to bear

witness to an improvement in this branch during the year, and that many

teachers have kept in mind the value of right beginnings, studying how

they might give correct instruction in the mechanical part, while they did

not forget that it was an intellectual exercise. As the medium of much
happiness and the rich source of a liberal culture, it cannot be too studiously

cared for.

Superintendent of Public Schools.—Geo. B. Brooks.

GROVELAND.

General Remarks.—In looking over our schools the past year, we have

come to the conclusion that parents do not realize the importance of public

schools. If a person has a very valuable article, he guards it carefully

;

if he has anything that affords him pleasure, he strives to enjoy it to the

utmost ; if he pays for the use of a thing, he will strive hard to get his

money's worth of it. But to all this, schools are an exception.

Nothing can be more valuable to parents than the characters of their

children
;
yet many of them appear to be indifferent whether these children,

while in school, acquire habits of study or of idleness,—whether they

improve or waste their time. Parents seldom go into school to see whether

the teacher is doing his duty, or the scholars theirs. Yet the child knows

that every thing that his father and mother value they look after. Matters

of no consequence they let take care of themselves. Can the child then

think that the school-room is a very important place ?

It must be a pleasure to every parent to have a bright, well-educated

child, who loves his books. For the child's mind must be occupied, and

his hands busy about something. If he has a love for useful books, and a

desire to improve, this love and desire will be a barrier between him and

evil indulgencies and pleasures. And the greater this love, the stronger

this desire, the greater will be the barrier between the child and all evil
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habits. Yet how many parents labor earnestly, faithfully, to attain this

great pleasure ?

Again, it costs something to maintain schools. And this expense must

be paid whether the children are in the school or in the street. If a man
hires a pasture, he will try to keep his cattle in it, in order that he may
derive all the benefit possible from the pasturage for which he has paid.

Common sense suggests that as boys and girls are of infinitely more

importance than cattle, that the parents should take infinitely greater pains

to see that their children make the most of every opportunity for improve-

ment. Yet the school registers show that many parents permit their

children to be absent from school day after day ; permit them to be tardy

at almost every session of the school ; and then probably they wonder that

their children do not learn faster, do not love their books better, and perhaps

complain that they have a poor teacher because he cannot awaken in the

minds of their children an interest in the school. We would remind such

persons that there are some things in this world that are impossible.

And among these impossibilities is this: that a child can make much

improvement, or feel much interest in school, while you permit him to be

absent or tardy several half-days or days during each week. Do you doubt

that this is an impossibility ? You have tried one side of the experiment

;

now try the other. Send your children to school every day, and at the

proper time, and then spend five minutes each day inquiring of them what

they have been doing, what they have been studying, and see if your schools,

your teachers and your scholars do not improve wonderfully. Would you

have a thing done well, you must first convince the person who is to do it

that it is a matter of importance. If you believe that schools are of great

importance, show it, show it in the most effectual manner possible, by placing

your children in school, keeping them in school, and by going into school

yourself.

Sch®ol Committee.—Edwin B. George, Thomas Doggett, Samuel Balch.

HAMILTON.

The Speller.—Your committee have required a daily, constant use of

the spelling-book in the schools the past year ; a book that many teachers

at the present day appear to think but little of, but one that we think lies

at the foundation of the course of study required in acquiring a good

Common School education.

Good spelling requires much study, and the scholar who learns to spell

well in the Common School will never forget it ; whereas, one who leaves

the Common School deficient in that branch of study, no matter, how far he
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may be advanced in the higher branches of study, as they are called, will

seldom if ever afterward learn to spell correctly.

"We would recommend to the committee to keep the Speller in daily use

the coming season, as we think that the scholars, particularly the younger

classes, will be much more benefitted by an increased attention to it, than

they can be by going into the arithmetic, grammar, &c, before they know
enough of spelling to write the names of the studies, or the terms they use

in them, correctly on the slate.

School Committee.—William A. Brown, Joseph P. Lovering, Benjamin W. Patch.

IPSWICH.

We now turn to duty. We do not refer to the duty of child to self, or

of parent to child ; but the duty of both to society. This idea is many
times, perhaps usually, overlooked or discarded. We have been learning,

the year past, that we have a country to live for—a country for which we
are willing to make sacrifices. Let us not forget that our institutions have

for their firmest foundation the education of the masses. Oar government

topples when the mass of the people are without education. If the people

as a whole are in ignorance—unable to read, and hence dependent upon

others for information, obliged to put each " X his mark," when called to

sign his name, and alike deficient in every other needed branch of educa-

tion, he is a fit tool for every demagogue who may wish to use him for

selfish purposes, even to the extent of subverting our institutions, which

are now more than ever dear to us. We can hardly believe that the pre-

sent rebellion would have ever arrived to its present awful proportions, if

the people of the seceded States had had the advantages of the Northern

States. A true Republic and ignorance of the majority cannot long con-

tinue ; neither would it be desirable. South American Republics, among

other things, need education to make them stable. If a parent, or guardian

can do no more, he can do this much—and this much is not little—he can,

as a patriotic man, insist that those under his charge shall be fitted for the

duties of enlightened citizens, so far as the advantages of Public Schools

will aid them. It is when we think of a youth as a member, not of the

family, but as a component part of society, that it can be rightfully demanded

of every one having children under his control, that he shall place these

youths under the advantages by society provided. If we think of children

simply as members of families, to add to their honor or profit, it would be

palpably unjust to tax the State for individual advantage. You might as

reasonably tax the people to furnish means for the personal adornment of

such as might be inclined to ask it. We often hear the objection to raising

money for Common Schools made by some who have no children to send,
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or who have no wish to send them there, that there is no reason in com-

pelling one man to contribute to the education of other men's children.

This is all very true, if the good of society—the stability of our govern-

ment, did not demand the education of the whole. For the satisfaction of

those not having children, and for stimulating those who have to improve

to the utmost every facility for education, we wish we could learn how

much of this million and a half raised in the State, is paid by those who

derive no advantage directly in their own families from Public Schools.

Society has therefore a right to demand that every child shall avail himself

of the privileges of school, and that regularly. Society has a right to

blame every parent who is remiss in this duty.

It would hardly be impertinent for one citizen to ask another why he

does not send his child to school, and see that he is always there in season,

and till its close. We sometimes berate those who, sending no children to

the Public School, object to the school tax ; there would be vastly more

justice in complaining of those who have children, yet suffer them to grow

up in ignorance.

Every unnecessary absence from school is a cheat practised upon com-

munity, to the extent of the public outlay, and, so far as it goes, is dangerous

to the best interests of society. In some countries parents are compelled

by law to send their children to school for a prescribed time. This may
seem to some not unlike the act passed by general court in 1661, empower-

ing the " seven men" to sell the farm of a man belonging to this town, who,

" on account of distance, absented himself with his wife from public worship,

that they might be nearer the sanctuary, and be able to attend on its religious

services." But otherwise. It is almost a self-evident truth, that if it is the

duty of a town to provide schools, because it is for the public good, it is, for

the same reason, and in the same degree, the duty of every parent to insure

the attendance of his children ; and as evident, too, that if a school-tax may
be raised by compulsion, there is no injustice, if expedient, to compel, by

like means, the attendance of every child, when attendance is possible.

Parents, you have no more right to send into the community your children

maimed in mind, by your failure to secure to them the advantages of com-

mon education, than crippled in limb, by your hand, unfitting them for the

usual duties of life. You cheat society of well-educated men ; and children

are taught, or ought to be, that cheating is sin.

School Committee.—George R. Lokd, J. E. Bomee, J. Q. Peabody.

LAWRENCE.

Music.—This branch of education, justly esteemed an accomplishment,

but comparatively of modern date as a Common School study, has been

wisely placed in our list of required High School studies. The science
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and the art have been faithfully taught in this school the past year by an

accomplished professor, Mr. Samuel M. Downes. The whole school have

devoted to it an hour and a half each day, two days in a week. Proficiency

on the part of the pupils has been varied, and much in proportion to the

interest felt by the pupils. Some three or four have been excused from

this exercise, from an alleged (perhaps imaginary) incapacity to sing.

Many others have not manifested the interest necessary for much progress.

But no member of the committee, probably, who has been present at the

exercises, will doubt the efficiency and fidelity of the instruction, or the

desirableness of its continuance under possible modifications. It is not only

valuable as a science, it is desirable as an accomplishment, and as an

exhaustless source of recreation it is innocent and refining.

Evening Schools.—In communities like ours, a large portion of which is

composed of youthful operatives, early withdrawn from the privileges of

clay school, the evening school has of late extensively attracted the attention

of public-spirited citizens. Although not under the supervision of the

committee, it seems not inappropriate to allude to this enterprise conducted

by our city missionary, with the aid of a corps of faithful and self-denying

volunteer teachers. The enterprise was commenced two years since, and

has been continued through two terms, of about four months each, designed

specially for the gratuitous instruction of youths and adults unable to avail

themselves of the public day-school. The last winter's session of four

months closed on the first of March. It was held two evenings in a week,

with an average attendance of over two hundred pupils above the age of

fourteen years, under the instruction of eleven male and fifteen female

teachers. The only compensation of these teachers has been the conscious-

ness of aiding largely to promote individual happiness not only, but the

well-being of the body politic. No one acquainted with the workings and

results of these schools can doubt their practicability and usefulness. Many
persons have thus been stimulated and aided in acquiring the elements of

reading and writing, and of other fundamental branches of education, and

and at the same time have been secured from the manifold temptations

spread broadcast around them, during the long evenings of the winter

months. It is certain that the city government, in appropriating a small

sum, which they have generously done, for the purposes of rent and inci-

dentals, will secure ample returns in augmenting the public welfare. This

school has again opened for its third session, under the same control, and

the same favorable auspices, unless it be that the straitness of the accom-

modations, after provision for two hundred and fifty pupils, has compelled

the rejection of twenty-five applicants.

In concluding this report, embracing those topics which have seemed to

me more especially to claim the consideration of the committee and of our

citizens, I am happy to say that the results of our school year, now closing,
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have been, in the general, highly satisfactory. Our system theoretically

approximates completeness. Perfection in development is the end to which

we now look, in great measure through a corps of competent and devoted

teachers. In such a corps—fifty in number—it would be impossible to

find all equally qualified in acquisitions, temperament and tact ; but we

have evidence of a fidelity and efficiency, on the part of our teachers,

worthy of commendation. The instances are few in which the manner

and temperament of the teacher have not secured the confidence and love

of the pupils.

Parents, guardians, and the youth of our city, may well be congratulated

upon our Public School System, so happily appointed, and so generously

sustained by our city authorities.

Superintendent of Public Schools.—Jos. L. Partridge.

Oliver Grammar School.—It may seem almost superfluous to offer any

extended remarks in respect to this school. It has so long commended

itself to our citizens, and the management of it is so well known, that it

requires very little comment at the hands of your committee. Suffice it to

say, it still maintains its excellent standing ; its corps of teachers being

faithful to their charge, and interested in their work. A few thoughts, how-

ever, suggested more particularly by an examination of the different depart-

ments of this particular school, may not be inappropriate. We have not

only here, but in fact in our entire circle of schools, one of many instances

of the wise provision of those who had the early management of our muni-

cipal affairs. The same foresight which led to the construction of our town

hall building, adapted in all its parts with reference to the future wants of

a city, governed the people in the establishment of our present school

system. This system has been in successful operation since 1849, and has

so fully equalled the most sanguine expectations of the friends of education,

that we do not see at this day how the plan itself, whatever may be said of

occasional imperfections and breaks in the machinery, can be improved,

either on the score of economy or efficiency.

To satisfy ourselves of its efficiency, we have only to visit towns where

the plan of graded schools does not, or from the nature of the case cannot,

exist. We should find, doubtless, many excellent schools, many good

teachers, but we should observe no two alike—neither actuated by the

same stimulus, nor animated with similar spirit. Under our system all the

schools have more nearly the same standard to attain, and are moved by a

like desire to advance from the Primary to the Middle, from the Middle to

the Grammar, and from the Grammar to the High School. A generous

and very proper rivalry exists among the pupils of one school to stand as

high in rank on entering the higher grades, as those who may have entered

from other schools ; while the same ambition prevails among the teachers,
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stimulating all to exertion—to which they are prompted, not merely by

self-interest, but by a laudable desire to excel.

On the ground of economy, our system is a good one. "We have in the

Oliver Grammar School, the present term, six hundred and thirty pupils.

The standard of attainments established is such, that when the scholars of

the Middle Schools have reached that standard, they may be admitted to

the Grammar Schools. Now, no one teacher can instruct successfully more

than fifty or sixty scholars. Suppose, then, that the Oliver school-house

were not in existence—how should we dispose of these six hundred and

thirty scholars ? This could be done in one of three modes :—Eaise the

standard of admission, establish one Grammar School on this side of the

river, with say fifty-five scholars, and send out the remaining five hundred

and seventy-five, who are not up to that standard, into independent schools

of lower rank, thereby creating the necessity for more buildings and land,

involving the city in heavy additional expense, not only by the first cost,

but by the interest on the expenditure; or, lower the standard of admission,

and establish three or four Grammar Schools, as has been done in some

towns in the Commonwealth ; or, lower the standard still more, and adopt

the present plan.

To either of the former modes of arrangement, objections will naturally

occur to any who will reflect at all upon the subject, not the least of which

would be :

—

1st. The greater the number of independent teachers, the greater the

inconvenience and detriment in the increased liability to changes, which

are almost always prejudicial to the interests of a school.

2d. The less would be the certainty of attaining to the same high

standard of excellence on the part of scholars.

3d. The less would there be of that esprit du corps which pervades the

school as it is.

As now arranged, one building answers the purpose perfectly, for the

large number of scholars already mentioned ; the whole establishment is

under the direction and control of one responsible head ; the discipline of

the whole is more systematic, the attainments of the scholars are more

uniform, and there is a greater desire to advance than could be excited

under any other system, just in the same manner as greater military profi-

ciency, better discipline, and greater efficiency, when called into immediate

service, will be secured, when the men have always been drilled as regiments

rather than as independent companies.

For the Committee.—John E. Eollins.
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LYNN.

Primary Schools.—Of the twenty-eight schools there were at the close of

the year eight Sub-Primary, eight Graded Primary, and twelve Mixed

Primary Schools. The term Sub-Primary is used instead of Alphabet, as

more properly characterizing the school. The Graded Primary contains

only the upper classes of the Primary School. The committee have been

well satisfied with the operation of this system, and have carried it into

operation wherever it was practicable to do so.

The Sub-Primary Schools deserve, for the most part, the high commen-

dation of the committee. It needs but a brief visit to one of them, to enable

one to understand how much more kindly the little ones are cared for, and

how much more profitably they are employed, than under the former

system. There is increased variety of motion for the body as well as for

the mind ; and we are sure that the benefits will be as great physically as

mentally, now that the smaller children are freed from so many restraints to

which they were necessarily subjected before. But we are well aware that

there are no schools which tax the ingenuity and patience of the teacher so

much as these. It requires positive genius to devise constant and useful

employment for all the children.

Under the present system no schools are more pleasant, or show the

effects of drill more rapidly, than the Graded Primary. A slight tendency

to routine was observed. Generally there has been much drilling in articu-

lation. One ' or two were slightly defective, and will receive the early

attention of the committee. In most of these schools the scholars read

more distinctly, and with more variety and propriety of modulation, than

we have observed before. There were some cases of special excellence in

spelling.

The drawings in many of the school-rooms of all the grades were observed

by the committee with special pleasure.

Some observations in the way of suggestion and direction in regard to all

the Primary Schools, seem to come in more appropriately here, than under

the head of general remarks.

No qualifications for teachers in these schools are more highly prized by

the committee than gentleness, and the power of winning the affections, and

cultivating the sensibilities of the children. It may be hard for the fastidious

to have and to give proofs of affection toward children neither very comely

nor tidy. But it is a great thing for them to realize that they may be

lovable, and will be loved if they deserve to be. And the teacher who
understands her duty and responsibility in this respect, can exercise an

unbounded influence for good on the unformed mind of the child.

The idea is becoming prevalent among the teachers that it is quite as

necessary for the children to be thoroughly and constantly exercised in all
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that pertains to reading and spelling, as in Colburn's arithmetic. May the

transition continue.

Some teachers ignored the spelling-book. For the satisfaction of such,

the committee express their purpose to conduct the next examination in

spelling chiefly from that book.

The general attention paid to drilling in sounds of the letters, and all

possible combinations, rendered more noticeable and painful the few

instances of negligence.

High School.—It was the wish of all the committee that the report

should contain some suggestions in regard to dress in the High School.

They have observed a growing disposition to indulge in luxuries of dress.

The effect, known to the committee, has been to stimulate some to unwar-

rantable expense, while others have become so disheartened by the inequality

between themselves and others, that they have refused to remain in the

school. Some, also, have been hindered from attending at all, for the same

reason. It would show generosity, and true kindliness, if the more fortunate

would set the example of attending that school in plain, cheap garments,

and would establish a custom in regard to dress, which would be practicable

for the poorest who attend. There have been examples of this generous

simplicity, young ladies whom the committee would like to name, if it were

proper to do so. There should be a constant endeavor to establish the

feeling, that personal cleanliness and neatness meet the highest require-

ment of school fashion. So might be saved many heart-pangs, though envy

never dies. " Verbum sat sapientibus."

General Remarks.—There are utilitarian views of education prevalent,

not only in Lynn, but generally, against which we wish to utter our strong

protest. It is one of the great evils of our clay, that nothing is valued

that cannot be turned into coin. Show how dollars can be made out of

any pursuit, whether of letters or any thing else, and there is no lack of

effort and ambition. But the idea that there may be intellectual wealth,

seems to have forsaken the heads of Young America. Argue that knowl-

edge is power, content, a resource for pleasure and a solace for pain, a

preparation for usefulness, a better endowment than wealth or station, and

you make your appeal in vain. There is little response of youthful

ambition, little kindling of life's vernal fires. The examples most emulated

are those of rapid business success. And if a study of the school cannot

be shown to have a practical bearing on that end, it is regai'ded as absolutely

valueless. Hence arise the strong prejudices of many scholars against cer-

tain studies in the High School. One can see no good for him in the study

of geometry. Another wishes to be excused from botany. Some object

very strongly to the study of intellectual and moral science, and against

Latin there is no end to the complaints. And hence comes a continual

clashing between the views of the committee, and the feelings and wishes

of many scholars.
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If the test were applied to all studies precisely as we have it applied to

those to which the lads with youthful fancies object, we should very soon

reduce our school course to the narrowest limits ; algebra, geometry, rhetoric,

the philosophies, many things in arithmetic and geography would be set

aside, as practically valueless. In fact, English grammar, arithmetic,

—

enough to cast notes and keep books,—writing, and a slight course in

geography, would constitute the total of a useful education. Such, briefly,

would be "the practical idea of an education," as it is called, brought down

to a point, and applied.

The evil effects of these notions are widely extended, and deeply felt.

It is wonderful how hard the boys fight against the good intentions of the

school committee. We have not a wish or a feeling that does not have

regard to their good, and yet they sometimes gravely persist in telling us,

to our face, they do not see what benefit they are to receive from this or

that study, notwithstanding all fair arguments have been exhausted. We
have sometimes imagined what we should say, if the boy who had reached

such a point were our own. But with the patience learned by serving on

the school committee, we think we should answer his first essay somewhat

as follows :
" Presumption, my son, is characteristic of youth, especially in

these modern days. Formerly lads grew up with a wholesome conviction

that to be young was not, necessarily, to be wiser than all the fathers. It

is apt, now, to take ten or fifteen years of adult life to teach a boy what he

should know at fifteen, viz., that he knows very little indeed, and that he

acts wisely only when he follows the counsels of those who have lived

longer, and matured their judgments." We should say, further, "You live

in an age in which the people, generally, think there is no use in any thing

except dollars and cents, and the influences about you have, doubtless,

infected your mind with the idea that what does not win them is worthless.

If you live long enough to have your mind enlarged by study and travel,

you will know that power and usefulness do not come from small minds

and mean attainments. You are only in the rudiments, if you get every

thing our Public Schools can give you. But you may receive some things

more valuable, even here, than money. Among them, a disciplined mind,

strong to act, to devise, and to endure. You will learn that your present

assumptions are narrow folly, and if you persist, you will regret, to the day

you die, that you did not listen to those who were qualified, by experience

and gifts, to direct you. Take your book and go to work."

If he still persisted, we think we should do as John Adams' father is said

to have done, when the boy came home from school wishing to lay aside

Latin Grammar,—find a very wet swamp, and set him to ditching till he

was cured.

In truth, it is the desire of the committee to furnish the children something

better than mere marketable knowledge. We would send forth intelligent,
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thinking, high-minded men and women ; and in order to do this, there must

be mental discipline. The mind must be educated and exercised, drawn

out and drilled. For the accomplishment of this object the course is

arranged. Experience has tested it, and keeping in mind the limits to

which we can go, we do not see how it can be materially improved.

Besides, we wish to open to the scholars as many fields of thought and

investigation as possible, in the hope that they will, in some direction, find

themselves stimulated to continue their education after school-days are over,

and so be hindered from losing all the benefits of the training they have

received. We have reason to believe this object has been attained, to some

extent. Many graduates of the High School are still pursuing various

studies, and thus reaping the benefits anticipated for them.

We desire, also, to remove temptation to vice, by giving pleasure in what

is right and worthy. We expect that the faithful drill of the school-room

will give that firmness and stability to the character, which is the strongest

safeguard against temptation. We hope that the elevating influence of a

just education will give tone and dignity to the character, such as will lead

our youth to shrink from mean vices, and to shun giddy pleasures.

This is our utilitarianism, and we can but regard it as having a more

noble and worthy end than mere ability to do some small business correctly.

With these remarks, and with the strongest desire that our Public Schools

may continue to prosper, and may fulfil all purposes for which they have

been constituted, the report is respectfully submitted.

Chairman.—Alfked Owen.

LYNNFIELD.

Teachers.—No class of persons is in a situation to exert a greater influ-

ence on the minds of children and youth than the teachers of the Common
Schools. Their influence is not confined to the present, but may have a life-

long effect upon the forming mind. Hence the importance of affectionate,

conscientious and devoted teachers. It is not enough for teachers to instruct

their scholars in the elementary principles required to be taught, but the

statute makes it their duty to impress upon the minds of children and youth

committed to their care and instruction, " the principles of piety and

justice, and a sacred regard to truth, sobriety, industry and frugality

;

chastity, moderation and temperance." It seems to your committee, that

these latter requirements of teachers are every where less attended to than

the welfare of society demands. It is of more importance that a child be

faithful and conscientious in duty, than to be able to analyze a sentence

grammatically. A scholar may be an adept in all the elementary branches

of science taught in the schools, and yet be found untrustworthy in his
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intercourse with society. Such are doing the greatest injury to themselves,

for no one will trust such when known. But the faithful, honest and

truthful child, becomes respected by all who know him. Faithfulness in

duty is one of the highest attainments which a scholar can acquire.

With what satisfaction do we look upon a man as he walks the streets, if

we can say, there is one with whom we can trust our persons or property,

if in his hands, with implicit confidence, so far as man has power to act.

With what confidence do we regard a woman, who in all her varied rela-

tions in society is known to be faithful and true ; and with what satisfaction

do we see the scholar growing up in the Public School, who by faithfulness

in duty, regard to truth and honesty, gives promise of his future usefulness

and respectability. Teachers may do much in their every day intercourse

with their classes, towards elevating the minds of their pupils. For

instance, in their recitations in geography, their attention may be called to

the wisdom and goodness of the Creator in preparing so magnificent a

habitation for the dwelling-place of man, and to that sustaining Power,

" Which bears the earth's huge pillars up."

If reciting lessons on the interesting and sublime science of astronomy,

and noting the revolutions of those rapidly revolving spheres that present

themselves to view in the nocturnal sky, the mind of the pupil should not

be permitted to rest here, but be directed to look with admiration and

love beyond all these material things, up to the great uncreated Original,

who hath done all things well,—" who by his spirit hath garnished the

heavens, and who hangeth the earth upon nothing."

School Committee.—J. Newhall, Israel A. Parsons.

MARBLEHEAD.

Advancement.—Parents often commit great errors in their eagerness to

advance to higher schools children who are not qualified. It is a great

obstacle to their progress, and should be condemned by all who are inter-

ested in their welfare. Pleased with the idea of their promotion, they think

it will result in making them perfect prodigies of learning, as they cannot

sit under the droppings of the new school, however high above their

comprehensions, without catching something of its inspiration. Nothing

can be more absurd than this. Yet such things often happen, and if

indulged in, would be a source of trouble to the committee, a great tax on

the teacher, and of incalculable injury to the pupil. The committee have

long tried to impress upon the minds of parents the necessity of a thorough

course of study in the schools
; yet, in the face of these persuasions, they

have been importuned to promote children, who were to be assisted in their

/
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lessons and aided in their daily recitations at home, until they should be

qualified to enter their respective classes. How preposterous is the idea

of imposing such excessive labor upon the minds of young children.

With all their exertions they would drag along in the rear of their class,

making but little progress, and at the end of a few weeks or months would

become completely discouraged. Had they continued in a school adapted

to their capacities, their advancement would have been far greater.

Teachers know this, and will readily admit that those who have the charge

of primaries and intermediates are better qualified to impart the instruction

most beneficial to such scholars, than others whose business it is to teach

higher branches.

Truancy—Is a great evil, and is making rapid progress among us.

Hardly a day passes in which children may not be seen patroling the

streets during school hours, wasting their precious time, and preparing

their youthful minds for the growth of those crimes which are the offspring

of idleness and evil companionship. More especially is this the case

during military parades, for then may be seen scores of school children, of

all ages, following and composing part of the pageant, from the urchin

of five years to those who are entering upon manhood. By pursuing such

a course they become incapacitated for all future usefulness, and grow up

drones in the social hive. It is lamentable to behold talent wasted in this

manner ; and, in an inferior point of view, much of the town's money is lost

by this objectionable and evil habit. We do not see so large a percentage

of truants upon such occasions from the Private Schools. Parents very

sagaciously remark that if they must pay for their children's schooling,

they will not allow the money to be thrown away. If the object be to save

money, the observation is a very correct and economical one. But if the

great end is to train up children in the way they should go, the remark

is very foolish. We have no reason to consider private tuition superior to

what may be obtained at our Public Schools. Where a special course

of study is needed, private tuition may perhaps be preferable ; but such

cases are isolated and not of frequent occurrence.

Physical .Education.—While we are striving for the mental improvement

of our children, let us not overlook their physical education. We should

remember that health is paramount to all other blessings, and that no one

can enjoy it without a knowledge of its laws. To act in accordance with

these, he must study his physical constitution, and like a faithful guardian,

carry out all its requirements. Lectures should be given to the young in

this important science by those who understand the subject, and a regular

course of study marked out for their physical improvement. Already

a few prominent men in different parts of the country have agitated the

matter, and among our own citizens is one who deserves great credit for

the zeal which he has manifested in this important field of labor. This
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great branch of education some teachers neglect, as is evident from the close

and over-heated condition of their school-rooms. Windows are frequently

closed when they should be open, and often an atmosphere is breathed

which is almost as oppressive in its effects upon the lungs as the " simoon

of the desert." Nor is this all ; for many diseases are contracted by the

pupils in passing from the torrid zone of the school to their homes, while

often exposed to a difference in temperature of ninety degrees. Such a

course is unnatural, and its effect upon the pupils very destructive. Boys,

to be healthy, must breathe the pure air of heaven, give full exercise to

their limbs and muscles, that their physical natures may become fully devel-

oped, and that they may arrive at vigorous and healthy manhood. We
have retrograded in these important habits since the days of our ancestors,

and are so enfeebled that we shall degenerate into a race of pigmies unless

we reform.

Chairman.—Andrew Lackey.

MIDDLETON.

That the scholar may perfectly understand what he reads, and fully

comprehend the meaning of it, he must know the meaning of the words

that compose the language in which the story is written. Careful attention

has been given, by our teachers, to the definition of words. In giving

lessons, we have directed our teachers not to tax the scholar beyond his

ability, but to give such lessons as are clearly within the power of the

scholar to learn, and then admit of no excuse for his neglect ; and, if it be

necessary, to require the scholar to remain after the usual school hours to

get his lesson. It is not the question with us how many pages the scholar

has passed over, but how much he has learned. The most thorough

teaching is the most useful. To know something, where you should know

every thing, is of little practical utility. Thorough teaching has been

practiced in our schools. But the mere acquisition of knowledge, however

important the branches of education usually taught in our schools may be,

is not all that should be learned. Habits of industry, punctuality, of

attention to business, of good behavior, exactness in the performance of

duties, with a sense of responsibility for conduct ; the training of children

to virtuous habits, correct moral principles, that they may not only be

learned in science, but exemplary in morals, that they may become good

and useful members of community—these are among the most important

duties of the teacher. Very nearly allied to good morals is good manners.

To be well bred, to sustain the character of the gentleman or the lady, is

to exclude from our language and our conduct every thing vicious, low,

vulgar or profane. The rules of urbanity, of common politeness, require

correct moral principles and habits.
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A commendable degree of attention has been given in our schools to

composition. To write well, in a superlative degree, is a very desirable

accomplishment, attained only by the few ; but to write well enough to be

easily understood, well enough for all the common business of life, is to be

attained by the many, depends much on study and practice, and is some-

thing to be learned. The young ladies of our town, some of whom are

connected with our schools, have, at some of our social meetings, read to

us specimens of their composition, pleasing, instructive and useful to us, and

highly creditable to their research, their knowledge, and to their skill in the

use of the pen. All these had their " first lessons " in our schools.

"We would sedulously teach our children the love of our country ; that

we have the best government in the world ; that we confidently hope it will

forever remain unimpaired ; that on them will be the responsibility of

transmitting it to others ; that there is no sacrifice too great to sustain it

;

that, in the language of Washington, " indignantly frowning upon the first

dawning of every attempt to alienate any portion of our country from the

rest, or to enfeeble the sacred ties which now link together the various

parts," each should be ready on every occasion, when necessary, to devote

his time, his fortune and his life in the service of his country.

Superintending School Committee.— E. S. Phelps, Samuel Peabody, James K
Meeeiam.

NAHANT.

One of the many lessons taught us by the present public disorder in our

country is, that our young men should be instructed in some of the elemen-

tary principles of the military art; for whilst we do not forget that peace

is the true glory especially of a government like ours, yet our unhappy

experience proves that even the most highly favored nations cannot expect

entire exemption from war. Many of the elements of military knowledge

would be useful to the citizens in the practical duties of life in time of peace,

beside the general truth, that the recognized ability of a people to wage

successful war is the most likely condition to insure a lasting peace. The

convictions of the public mind seem to demand that the system of Common

School education should embrace, in some degree, the elements of such

instruction ; and as it appears to your committee such a result, confined

within reasonable limits, might be very well obtained. Such a course

might consist of a general view of physiology, founded upon the anatomy

of the human body, with proper instructions for the development of muscle

and limb, for the treatment of simple fractures and wounds, to prevent loss

of blood, to resuscitate from drowning, to guard against sun-stroke, and

such other accidents which are of frequent occurrence, a general knowledge
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of the treatment of which, in sudden emergencies, might prevent much

loss of life. It ought also to treat of the properties of the common articles

of food, their adaptation to the variety of climate and season, the most

nutritious modes of cooking, as well as the culinary art in general ; of the

horse, how to select him, to train, to care for and to use him, with a general

knowledge of his diseases, and the remedies therefor ; to which should be

added instruction on gunnery, with a description of the different arms and

projectiles in use, with practical instruction with reference to the measure-

ment of heights and distances at sight ; all of these might be made subjects

of profitable study by pupils of both sexes, with the exception perhaps of

the last, and in connection with the Manual of Agriculture recently pre-

pared for the use of Common Schools, would go far towards securing

practical knowledge as the result of Common School education, which is

too often overlooked.

The highest obligation of the citizen is due to the State, as the first duty

of an intelligent creature is due to God; and in obedience to her require-

ments no sacrifice can be deemed too great, nor any duty too arduous,

when her interest demands them at the hands of the most obscure even of

her citizens ; because all his rights, privileges and immunities are guaran-

teed to him by her most solemn compact. Her arm interposes in his behalf

whenever his rights are invaded, and secures to him exact and equal justice.

Her honor is in the keeping of all her citizens, who, according to their

ability, are responsible for her good name at home and abroad. She

rejoices in all their prosperity, and takes delight in all their success. To

the unfortunate and the poor, she extends her hand in generous charities,

and her high places are open alike to the sons of the rich and the poor.

This is the inheritance of our children, to be enjoyed according to their

culture and capacity, and where can we look with greater confidence for

aid in the foundation for this needed culture, than to the system of Common
School instruction which is so generously afforded in this Commonwealth ?

ScJiool Committee.—John Q. Hammond, Harrison Barnes, Alfred D. Johnson.

NEWBURYPORT.

Changes of Teachers.—The changes of teachers the past year although

less numerous than at some former periods, have still been such as to prove

a disadvantage to our schools. Candidates for this position should, in the

first place, prepare themselves thoroughly for the work ; and then we
think it for the interest of our schools, that of candidates equally qualified

for the office, uniform preference should be given to such as express the

purpose of devoting themselves for a considerable period of time to teaching.

We do not doubt that a teacher may remain in a school beyond the measure

of his usefulness. Of that the committee must in each case judge. But
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we believe, in a large majority of instances, a change of teachers is a serious

evil to a school. The discipline and modes of instruction of each new
teacher are peculiar ; and a large amount of time is lost in the mere work

of familiarizing pupil and teacher with each other.

Parental Go-operation.—With the best possible teachers, comparatively-

little can be accomplished in the school-room without the constant sympathy

and aid of parents. We have known cases in which either the father or

mother went over every lesson their children were required to learn. How
different is this from the course of those who never speak to their children

of their studies, and feel no interest in their school except to send them

when no good excuse occurs for keeping them at home. It is a reproach to

the community that so few of the fathers are seen in the school-room, even

at the public examinations. An exhibition of their own manufactures, or

merchandise, or even of their cattle, would be sure to find them present.

Do they accord with the estimate of Holy Writ :
" How much better is a

man than a beast ?
"

Our schools continue to suffer from the irregular attendance of the children.

It surprises us that those same parents who object to long vacations, should

incur the fearful extravagance of wasting the public money, as they do, by

keeping their children at home, or allowing them to absent themselves for

every trivial reason from school. Dr. Winship tells us that the human
frame, to reach its utmost strength, must be subjected to continuous exercise.

So it is with the mind. The child who goes steadily to school will accom-

plish, we believe, a third more at least, in a given number of hours' study,

than one who is allowed to be absent three, or two, or even one day, of

every week in the term.

Private Schools.—It is a remarkable circumstance, that of the sixty-seven

applicants for admission to the Female High School, all excepting two were

from the Grammar Schools, and these had formerly belonged to those

schools. Few, excepting small children, attend Private Schools in this city.

While in Salem, $13,000, a sum nearly equal to all we raise for our Public

Schools, is paid for private instruction, the amount so paid in Newburyport is

believed to be less than $1,000. Our citizens may well be proud of their

Public Schools, and feel, notwithstanding the large cost of sustaining them,

that no city in the Commonwealth procures more in this way for its money

than ours.

We have a band of faithful teachers ; every year is doing something to

elevate our schools, and it needs only the cordial aid of our homes, improv-

ing the manners, and training the heart as well as the intellect, to render

our present excellent system perfect in its methods, and completely

successful in their application to the schools.

School Committee.—Edward S. Moseley, "William E. Currier, Nathaniel
Greeley, B. G. Gerrish, George W. Hale, A. B. Muzzey, B. R. Knapp, William
Horton, William Thurston, N. A. Moulton, D. T. Fiske, Joseph V. Jackman.
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NORTH ANDOVER.

Probably there is not a school committee in the State who would not

grant, without a moment's hesitation, that there are prudential committees

in every town, just as well qualified to guess at the probable success of an

applicant for a school, as he is. We are ready to grant it, and should be

glad to defer in any such case, to the judgment of such men as have served,

and are now serving in this capacity, in our town. But the truth is, no

man can know whether one he has never seen is qualified to teach till he

has thoroughly examined him. During our term of service we have seen

a score of applicants whose outward appearance was as good as the best,

who, upon examination, showed an utter unfitness to impart to children, a

clear, exact knowledge of any thing that could occasion difficulty. If then,

a virtual or actual examination should precede the applicant's engagement

to teach, the business of selecting teachers should be in the hands of the

school committee. All candidates must be, first or last, examined by them,

and the ultimate decision rests with them, wholly. It is a first principle in

mechanics that a machine for any purpose whatsoever, be as simple as it

can be, and do the work. On this principle, a competent committee of

three is certainly better than two committees for the same purpose, making

in all, nine. As to one method being more democratic than the other, both

are as democratic as they can be, for there can be no legal prudential

committee, not chosen by, or by the authority of the whole town.

Still it is of much less consequence who hire the teachers, than how they

are hired. If merit and thorough fitness, not in books alone, but in all

respects, is made the condition, and if these are put into fair competition,

either method will succeed. Otherwise they will both fail.

We sometimes hear it a&ked " if some who are not very far advanced in

study are not as good teachers as others who are ?" We answer Yes,

unhesitatingly. But does any one who asks this question suppose that the

success of the former class is good, because they are not learned ; and that

the latter fail because they are learned ? One may govern well, and his

success be owing to that ; another may not govern at all, and his failure be

owing to that. One has tact for teaching, and will therefore succeed

;

another, thoroughly educated, has no tact, and he will therefore fail. But

so far as teaching is concerned, a clear idea of all that is to be taught, and

power to communicate, are indispensable. That method of selection alone

is safe that insures the possession of these qualifications beforehand ; for

those only who possess them will, in the best sense, succeed. Our views

of this whole matter are unworthy, unless we regard the teacher's business

in the light of a profession, to which nature has adapted him, and for which

study has fitted him, and to which he has consecrated his life, or a consid-

erable portion of it, at least. To sum up all we have to say on this matter,
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no teacher should be employed who is not possessed of the following

qualifications, viz.

:

1. Practical good sense.

2. Love for the work of teaching, and enthusiasm in it.

3. Love for children, and a natural way of showing it, so as to call it

forth from them.

4. Unflinching perseverance and firmness.

5. A clear, practical knowledge of all the branches of elementary science,

particularly the science of juvenile mind.

6. Habits of diligent, persevering study.

7. Ambition to excel in the profession.

8. Personal excellence of character, and purpose, of the highest type.

If persons of this sort, who have chosen the work for a term of years,

are employed, reference being had to the fitness of the person to the pecu-

liarities of a particular place, success is as certain as it can be, beforehand,

in any human undertaking.

These considerations have been urged upon our attention by the existence

of an opinion, that if one can answer some dozen questions, more or less,

in the several branches taught in Common Schools, he is fitted for teaching

;

and that, for a Primary School, less than this, even, is demanded. No
greater mistake could be made. While we urge the employment of none

but the best talent in school, any where, if there is to be employed one

teacher that is better than another, that teacher should be employed in the

Primary School. The idea that a beginner will do for foundation-work, is

scouted almost every where else but in teaching. One of the most impor-

tant duties of the Primary teacher is to teach the children how to study

and think. How can a tyro do that ? The Primary School is the hardest

of all, and the last place to put one who is imperfectly qualified to teach.

And there is no place in which a thorough education can be turned to better

account than in a Primary School. To keep small children alive with

interest in study, demands frequent change of method,—skill to change it

at any time. Such a one must have large resources to draw from. And
no one can have large resources, who is not studious—inquisitive—always

on the alert for knowledge—up with the current of passing events—ready

even to edit the geogx-aphy or history, where it needs pf-ting. In such

changing times as these, publishers cannot correct our , ,ol books. The
newspaper and Massachusetts teacher must do it. A professional teacher

will not ask a scholar how many States his old edition of the geography says

there are in the Union. Nor will the scholar be allowed to say that the

District of Columbia is ten miles square. Ignorance of current events is

less pardonable in a teacher, than ignorance of established history. The
Soman Cato said that it was the first duty of the farmer to plough ; the

second to plough ; and the third to plough. "So," says an old teacher,
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"it is the instructor's first duty to study; the second to study ; and the third

to study." " Good teaching," says another, " is the communication of a

mind overflowing with knowledge." Were this the standard, Ave should see

less of that tame leaning on text-books, which hampers teaching, as badly

as a manuscript does an orator, in the delivery of a discourse upon an imper-

fectly mastered subject. Not that we would discard text-books. We must

have them, and use them. But they should not be made crutches for a

weak mind. We boast of our advancement in knowledge, and of our

improved methods of instruction. But if any one depends upon the text-

book altogether, he is thirty-three centuries behind Job, whose advice to his

three friends, who set themselves up as teachers, was: "Ask now the beasts,

and they shall teach thee ; and the fowls of the air, and they shall tell thee

;

or speak to the earth, and it shall teach thee; and the fishes of the sea shall

declare unto thee." Such a teacher is twenty-eight centuries behind the

Wise Man, who said, " Go to the ant, thou sluggard ; consider her ways,

and be wise." Such an one breaks the model of the Great Teacher, who

said, " Consider the lillies of the field, how they grow. Behold the fowls

of the air ; for they sow not, neither do they reap, nor gather into barns

;

yet your Heavenly Father feedeth them; are ye not much better than

they?"

The substance of all this is, study nature. Bring out her curious and

useful facts before the mind of the child. Excite his curiosity. Put him

in search of the power, wisdom, and goodness of God, in what he sees

around him. To do all this, teachers must make teaching a business. If

all this is demanded, justly, of a teacher, and the demand met, we shall

readily agree with that distinguished writer, who says that " There is no

office in this world of greater importance than that of a teacher of youth

;

for there is nothing on earth so precious as the mind, the soul, and the

character of a child." All these, and, in a sense, the life, also, of the child,

are committed to the teacher.

School Committee.—L. H. Cobb, F. Spofford, J. C. Cableton.

SALEM.

One of the most responsible duties which the school committee are

required to perform, is that of the selection of teachers. Perhaps it is the

most important, for to secure a good teacher is to make certain a good

school in all respects, while a poor teacher will usually bring a school into

that condition when it can hardly be declared good in any sense. And yet

this duty is very often discharged hastily, carelessly, and with poor

judgment.

9
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It not seldom happens that vacancies occur unexpectedly, and must be

filled at short notice, and this often seems to compel a choice after less

inquiry as to candidates than is desirable. On other occasions, the urgency

of friends of those who desire to teach, prevails with the committee, without

much regard to the merits of the applicants. Sometimes, the temptation to

appoint relatives to lucrative positions, leads committee-men to place persons

in our schools who would never be chosen because of their eminent fitness.

The committee is often urged to appoint a particular applicant for the reason

that she lives in Salem, or resides near the school-hou se, or has attended the

Normal School, or for some other equally insufficient consideration. Other

things being satisfactory—qualifications and competency being ample

—

these incidents, of place, of birth, or of residence, or of education, are not

unimportant, and ought to have due weight.

We consider it of special value to a teacher to possess the advantages

of education at the Normal School. The excellent instruction which is

there imparted, the judicious advice given, and the timely hints thrown out,

render attendance at that seminary of almost inestimable service to those who

are capable of becoming teachers. We say capable of becoming teachers,

because there is not one of ten of those who assume to be teachers who are

or ever will be real teachers, real benefactors of the young. And it should

be understood that mere attendance at a Normal School does not entitle a

person to employment as a teacher, and will not secure it, unless there are

also evidences of aptitude in the art of teaching, of a desire to be useful, of

sympathetic feelings towards children, and of some degree of intellectual

vivacity. We have often heard it urged as an objection against the appoint-

ment of certain teachers, that they resided out of town. It is said that our

own daughters should have the preference. And this is true. Indeed they

do have the preference, when they can show that they are as well qualified

as any. Most of the appointments of teachers are made from families of

our own citizens. This subject is often alluded to as though most of our

appointments were made from other places. This is a mistake. A large

majority of our teachers are natives of Salem. Applicants who come from

other towns, are not allowed to take precedence, unless they possess greater

merits, or the evidences warrant at least the presumption of such superior-

ity. We presume that the public would not expect the committee, in

choosing between several applicants, to select one of inferior capacity, upon

the simple ground that her parents live in Salem. This would be folly

indeed.

The only reasonable rule for school committees, in selecting teachers, is,

to take the best that offer. This is the view which prevails in inviting all

other descriptions of professional service. No religious society thinks to

inquire into the nativity of the candidate for its pulpit. We do not prefer

our physician because he is a native of the town, but because we believe
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him to be the most skilful practitioner. We select as our lawyer the

one who is likely to succeed best in the case, without inquiries about

his family, or whether he has one. And the same rule, applied to the

selection of school teachers, leads us to select those who promise to be the

most useful as instructors and guides of youth, giving preference to our own

only when they deserve it.

Half-good, indifferent teachers, when once rooted in a school, are dis-

placed with great difficulty. A man of kind feelings dislikes to advise the

removal of a ladyfrom an avocation which is perhaps her means of subsist-

ence, except in the last extremity, and even to confirm such recommendation,

when made by others, is always one of the most disagreeable of duties.

And then it often happens, that the intercession of personal friends and

family relatives, and the remonstrances of, the outside public, who know

nothing about the case, render such removals almost impossible, however

much needed. And finally, as a difficulty in the way of superseding poor

teachers, there always arises the hope,—the " forlorn hope," shall we say?

—

that they will improve. So they continue in office, year after year, and the

schools suffer. The only remedy for this evil is prevention—more care in

the selection of new teachers.

There is nothing else so important as this. The rules of the school com-

mittee, the prescribed text-books, the examinations, the classification, and so

forth, are of inferior interest. The teacher is all. He makes the school

.what it is, according to his wisdom or folly. This point was treated at some

length in our report of last year, in an endeavor to show that what our schools

need more than any thing else is, greater freedom and scope in instruction,

more individuality and character in our public teachers, and, as a necessity,

less of rule and regulation. More of the spirit of life, and less of the square,

the line, and the plummet. We presume that our remarks were read by

few, and perhaps will be heeded by none, but they express the results of

our own experience, and, as we believe, that of many other persons.

Chairman.—Gilbert L. Streeter.

SOUTH DANVERS.

Primary Schools.—In no department of our school system has there

been more improvement made, during the last ten years, than in the Pri-

mary. We speak not so much in reference to our own town, as of the

State generally, although we think our own schools not far behind those of

the most advanced in the State. One important change has been, that of

spending a considerable portion of the time in teaching the whole school as

one class, instead of spending all of the time in teaching separate classes,

especially in the Sub-Primary or Infant Schools. Another improvement is
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the introduction of drawing on the blackboard, requiring all the members

to spend a portion of the time each day in this interesting exercise. Still

another, quite as important, is the introduction of physical exercise

—

requiring all of the scholars, several times during each session, to engage

in some exercise that shall serve to relieve the tedium of the school-room,

giving that health and strength which cannot otherwise be obtained. For

although the exercise needful to give health and vigor to the child, is

chiefly to be found in the out-of-door sports of childhood, yet when young

children are confined to the school-room for six hours during the day, some

regular system of exercise is needed, which, with the out-of-door sports,

will serve to invigorate both mind and body.

Thus, by teaching the whole school as one class a portion of the time,

thereby engaging the attention of every scholar; by the use of the black-

board, and by physical exercise, and an occasional exercise in singing, the

school-room is made pleasant and attractive, and good order secured with-

out unnecessary restraint. These changes require much tact on the part

of the teacher, and no one, who does not sufficiently understand the wants

of little children to know the worth of such changes, is fit to become a

Primary School teacher, however high her literary qualifications may be.

We have three mixed Primaries, two Graded and two Sub-Primaries.

This division into Graded and Sub-Primary, is, without doubt, a decided

improvement wherever it is practicable, as it enables the teacher to fully

carry out in practice all of the improvements above noticed. It is an

especial advantage to the smaller department, where so many are sent,

between the ages of five and six years—children who ought to be at play

rather than in the school-room, but who, if found in school, ought not to be

required to sit still but for a very brief period—and the exercises should

be so varied as to give a frequent change of position. In the Sub-Prima-

ries, this can be done without any neglect in teaching.

The teaching of little children should be of such a character as to inter-

est and develop the mind, rather than to teach them a few things from

books which they cannot comprehend. Primary School teachers often

attempt to do work which more properly belongs to a higher department,

to the neglect of the more simple but necessary work assigned them.

To lay a good foundation for good reading and spelling, and the first

steps in numbers, and to prepare the mind for further progress, is no mean

task, even for the most gifted teacher.

With one or two exceptions, our Primary Schools have been doing all

that could be reasonably expected, and, in most cases, they are provided

with faithful and competent teachers.

Intermediate Schools.—The studies to be pursued in the Intermediate

Schools are very properly limited to orthography, reading, writing,

geography and arithmetic. These are important elementary branches,
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and the foundation of all which the pupils may acquire in after life.

Orthography deserves much attention in the Intermediate School. If

thoroughly taught here, it will be better retained in after life. Here

should be acquired the rudiments of that simple and highly useful art and

accomplishment, good reading. Care should especially be taken not to

permit a bad habit of reading, as it will be very difficult to eradicate it in

the higher school. Too often, in the reading of verse in our schools, we

notice a sing-song tone, something between a song and a chant, but without

the melody of either. This also shows itself in prose, by a wavy, monoto-

nous undulation of the voice—a habit, if once fixed, difficult to overcome.

Much here depends upon the lessons and example of the teacher. The

teacher should herself be the text-book. By often hearing the teacher

read correctly and with proper regulation and intonation of voice, the pupil

will soon acquire the habit of reading comparatively well. The thorough,

mental training, which contemplates the refined and tasteful, as well as the

ordinary use of language, will be acquired in the Grammar School.

It is in these schools that pupils receive their first lessons in writing.

The first steps to improvement in penmanship are found to be slow. The

learner here needs the patient instruction of the teacher, and he should be

taught to write but little at one sitting, and with extreme care, rather than

follow the common inclination to go over much paper in a careless manner.

Geography is another leading study of the Intermediate School. There

is much room for tact and ingenuity on the part of the teacher in this

department. Something more should be acquired than a memory loaded

with a dry catalogue of islands, rivers, bays and mountains. The pupil

should be taught, by familiar illustrations out of the text-book, to compre-

hend what he finds within it. Much collateral information may be given

in connection with the lessons, which will aid in bringing the form of the

earth, and its various divisions, within the reach of his youthful capacity.

In a variety of ways this study may be made pleasing, as well as useful, in

our Intermediate Schools.

In these schools, mental arithmetic deserves great attention. Here

there should be a thorough understanding of the few fundamental rules.

In the Intermediate School, the pupil is first required to exercise his intel-

lectual powers laboriously. In no better way is the young mind strength-

ened in its powers, than by the solution of an intricate problem in mental

arithmetic. The very first requisite should be a clear understanding and

statement of the question. Without this, all the after struggle is fruitless.

It is painful to see a scholar, having no clear conception of a question,

plunging and floundering in a hopeless struggle for its solution. On the

other hand, it is interesting to look upon a bright scholar who understands

a question and can state it correctly. We see by his thoughtful counte-

nance that his mind is intent upon its solution. We sympathize with him
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in his difficulties, yet withhold direct assistance, as we feel that, so long as

his mind is concentrated on his work, he is improving himself although he

fails. Assistance, if given at all, should be indirect and suggestive. It is

better to render aid in this mode, than to leave the pupil to sink down in

despair at the end of a hopeless trial. He should always have the patient

attention of the teacher, and his thoughts directed to the proper path of

inquiry. This treatment, with studious habits on the part of the scholar,

will give strength and elasticity of mind, and prepare him for the more
elaborate problems of written arithmetic, and other solid attainments in

the Grammar School.

School Committee.—Thomas M. Stimpson, Charles H. /Wheeler, Fitch Poole,
Daniel C. Perkins, Amos Merrill.

SWAMPSCOTT.

Retrenchment and Reform.—Every argument in favor of retrenchment

and reform, comes home to every citizen in such times as these, with great

force. An empty national treasury, a heavy State debt, a large increase of

town expenses necessary to maintain the soldiers' families during this crisis

of our nation's affairs, behooves us to economize in every possible manner.

Yet with a full knowledge of all these facts, and an earnest desire to keep

the expenses of the town, as far as we are concerned, to the lowest point,

we know of no retrenchment that could be made in the school department,

without causing an irreparable injury to its best interests.

The Common School System of New England has long been its glory and

pride. All who choose, can share its benefits, and the humblest can become

the peer of the highest, if he avail himself of the advantages which the wise

provisions of the law has placed within the reach of every child. Let it

not be said that here, within the shadow of the Athens of America, during

the short season of our national adversity, we lowered our proud standard of

education. Let us continue the education of our children, and their wisdom

will be the best legacy we can leave our posterity.

Music.—We are convinced beyond a doubt of the satisfactory influence

of music, and strongly recommend its further culture in each and every

school. Our experience has taught us that the most cheerful faces are

found in those school-rooms where music forms one of the general exercises,

and where all the scholars have learned to participate in its enjoyments.

The many parents and friends who have attended the examinations, from

day to day, would have often found the hours dragging heavily, if the

exercises had not been enlivened by the sweet singing of the scholars.

An Adult Winter School.—Two years ago we called your attention to this

subject, by referring to the State law, found in chapter 38 of the General

Statutes.
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During the fall and winter terms of this year the want of such a school

has been more seriously felt than at any previous time, and the best inter-

ests of our Grammar School, and in fact of the other schools in the same

building, have been greatly injured in consequence of its non-establishment.

By founding such a school, you would prevent the mingling of the younger

children with a certain class of boys, whose influence, we are sorry to say,

is far from being such as you would wish a child of tender years to come

in contact with. We earnestly hope such a school will be established at

the commencement of the coming fall term. "We have a room in the town

house every way adapted to the purpose, and the expense of such a school

would be comparatively small and insignificant, when we consider the edu-

cational interests of the town. Let our philanthropic citizens lend a helping

hand to this measure, and by private contributions and personal exertions,

give life to it—thus rendering a service to the rising generation that will be

long and gratefully remembered.

Corporal Punishment.—We do not approach this subject without some

hesitation, when we remember that many of the old and long experienced

teachers and members of the " Essex Teachers' Association," so called, differ

from us in their opinions upon this important matter.

In the marked and rapid advance and improvement which society is

making in every department of its social life, we think it strange that there

has not been a more general, a moi'e systematic and radical change, in this

department of our school system in New England. We can but look upon

it as one of the last relics of the ancient and barbarous methods of making

people good by punishment. Our legislatures have about given up the

idea of creating virtue by law ; and it is high time that the custom of

flogging people who are guilty of trivial offences, which has been abolished

in our navy where rougher specimens of humanity congregate than in our

public school-rooms, should cease.

Wherever corporal punishment by the teacher has been discontinued,

and milder and more moral means instituted for the government of children,

a very great change for the better has been the result. The universal

testimony of those schools which are not governed by force is in behalf of

the change. The opposition to a change comes from those who continue in

the old path, and who dislike reform.

The abolition of this kind of punishment, in one of our schools, has

resulted very favorably in the discipline, order and advance of that school.

The measure should be encouraged by the parents, and much may be done

toward it by them, in the home management of children. The pernicious

influence of this custom upon the scholars, as a rule, is notorious, resulting

in a fear of the teachers and a dread of schools, besides being extremely

distasteful to many who are reared under happier auspices at home. We
therefore recommend its discontinuance.



56 BOARD OP EDUCATION.

Truancy.—We refer you to the teachers' reports for an exhibit of the

number of truants during the year. Only a small portion of them are actual

members of our schools the whole year.

The greater part of the truancy, or absence from school, is confined to a

class of older boys, who are to a considerable degree beyond the control of

their parents, and who attend school or not, at their own pleasure. Another

class consists of younger boys, who are allowed by their parents to lounge

about the beach and in the stores. Its baneful influence, not only upon the

truants themselves, but also upon those who are prompt and regular in their

attendance, is well known, and vigorous measures will have to be adopted

to prevent it in the future. Going to school is regarded by most youths as

a severe task, and many devices are invented by which a half day's absence

may be gained ; and the continued absence of a few causes the remainder

to think that they ought not to be so regularly and constantly kept at school,

and thus a spirit of discontent becomes generated, which sooner or later

resolves itself into truancy.

A reform could be easily brought about, by the appointment of some

fearless and energetic man, who would perform Ms duty, as truant officer.

School Committee.—J. B. Clark, S. 0. Ingalls, Philander Holden.

TOPSFIELD.

It was said in our last report, that there had been improvement in not

pursuing so many fanciful branches. This year there has been still more

attention given to the useful branches. Decided advancement has been

made in reading and spelling. Instead of having to listen with all our

powers, and then obliged to guess at one-half of the sentence, we have been

able to hear, in most of the schools, all that was said. In reading, less

ground has been passed over ; but that has been read more understandingly,

with regard to definitions and the various marks that occur, as those of

expression, emphasis, &c.

The spelling was very good indeed ; at the examinations no words were

missed in any of the schools.

As penmanship in former years had been somewhat neglected, special

directions were given by the committee, that it should be more attended to

;

marked improvement was the consequence.

Chirography is an art, rather than a study ; a good hand-writing is

obtained only by practice.

Any person can become a handsome writer, who will take the pains and

bestow his time and attention to the subject. Let him take a writing-book

with copies attached, and practice a little daily for three months, ( which

can be done without a teacher,) and he will establish his hand-writing so
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that he need never be ashamed of it. Being an art rather than a science,

writing is a relief and respite to the mind, and reading or study may be

resumed with greater relish and profit. A plain and handsome hand-

writing is a passport to many fine situations in business life ; while the

want thereof has been the cause of frequent failures in the applications of

young men otherwise amply qualified.

School Committee.—R. A. Meeriam, Richard Phillips, Jr., J. B. Lamson, Elbridge

F. Perkins, Nathan W. Brown, Nathaniel Conant.

WENHAM.

At the beginning of the year, your committee desired to introduce into

the schools, Town's series of Progressive Readers and Spellers, but in view

of the hard times, it was deemed expedient to displace only the spelling-

book. Most of the schools have secured the new Speller, and doubtless all

will avail themselves, at the opening of another term, of the many

excellencies that the work contains. In one school at least, the beneficial

effects of the book have already been observed, in awakening a deeper

interest in spelling, which, considering its great importance, constituting as

it does, one of the most essential and desirable elements in the education of

every boy and girl, has been too much neglected, especially by the older

members of the schools. "We trust that this branch of study will in future

receive the attention which its merits demand. There is a great destitution

in most of our schools, of the dictionary, and we sincerely hope parents

will not deprive their children of a book that is so important. "We are

glad to notice that physical geography is coming more into favor, as it

contains highly valuable knowledge for maturer minds. Eight studied it

in the second district ; eleven in the third, and one in the fourth.

School Committee.—Stephen Dodge, J. L. Robinson.

MIDDLESEX COUNTY.

ACTON.

Our school year opened with very favorable circumstances. A Teachers'

Institute, commencing Monday, April 8th, and continuing through the week,

was an event to us of unusual interest, and highly enjoyed by a large and

intelligent company of teachers, as well as the citizens generally of this

town and vicinity. The town showed their appreciation of the object of the

h
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gathering, by offering, in a unanimous vote, the use of their fine hall, warmed
and lighted, for the sittings of the Institute. The Institute was a great

success.

The lectures of Prof. Russell, on elocution and training the voice, were

practical and valuable. Those of Professors Tenney and Slocum were

spirited and scientific. Mr. Northrop is always earnest and interesting-

Dr. Hamlin gave us a full and graphic account of the government and

educational system of Turkey, speaking incidentally of the great improve-

ments introduced by the missionaries ; these being matters which he had

seen, and heard, and felt, his facts and descriptions were highly relished by

the great company which gathered there to hear him.

Nothing, however, seemed to wake up the heart of the whole assembly,

more than the patriotic and liberty-loving sentiments casually introduced,

and especially by Hon. H. K. Oliver, in the closing address.

Is it not a little remarkable, that, at that very moment, the great rebel-

lion was breaking out in the bombardment and burning of Fort Sumter?

Nor was it a less interesting fact, to this town at least, that in this same

hall, where so peacefully we had been, day after day, listening to words of

wisdom from the lips of men whom we love and delight to honor—there

should be, on Monday, April 15th, a hasty assembling of our brave Com-
pany E, with their strong hearts and ready arms, in answer to the call of

the President for men to defend the capital.

We are certain the Institute had a very good effect on all our teachers,

enlarging their store of knowledge, giving them new ideas, new or improved

methods of teaching, and more just and correct impressions of the important

work they are called on to perform.

The people generally, too, were interested, and their minds and hearts

more thoroughly enlisted in the cause of Common School education than

ever. Nor was the call made on their liberality without its good influence.

We all found it simple truth that it is more blessed to give than to receive.

The only complaint we heard was that there were no more to entertain and

the time so short.

Then what are we to learn from this loud call our country makes to us

for defenders in this day of her sore trial ? Surely this : That the young

men from our Common Schools must mainly supply this great demand

;

that they not only make the best soldiers the country ever saw, but can do

any thing else they set themselves about. We learn, too, that while we live

on the same continent with barbarians and barbarian institutions, we must

be prepared to defend the cause of liberty, not with argument merely,

but with strong arms, clear heads, and brave hearts. It was a remark

frequently made by Mr. Woodbury, that "a good school had a great deal

of the military about it." So we think ; and that our military, from the 15th
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of April to the present hour, is the grand result of the Common School. We
fully believe the world never saw an army rising so suddenly from the

common business of life, in which promptness of action, quick apprehension,

and ready obedience and an ability to do any thing and every thing, were

more notably displayed than in the great army of young men who have left

our homes and our schools to fight the battles of liberty.

The first public work of the committee after organization and attending

the daily sittings of the Institute, was the permission given to our nine

young lady teachers to commence their schools without the formalities of

another examination. We had a life-long acquaintance with them all, save

one ; knew well of all their former success in teaching ; had seen them

constant in their attendance at the Institute, and deeply interested in all the

exercises ; for these reasons we had great faith in their willingness and

ability to perform successfully the great work committed to them.

We considered it very fortunate that every one of them could teach

music so far as required to render the exercises of the school-room cheer-

ful, orderly, and lively. We are happy to say, that in our frequent visits

to the various schools, we found our best hopes and highest wishes fully

realized.

The teachers were earnest, devoted and faithful ; scholars generally

attentive, diligent and obedient. With such a state success is certain.

During the winter term three of our nine teachers were new men. Two
of them were from Tufts College, and one a graduate of Dartmouth.

The remaining six were the same as last year. The schools were all visited

by the committee at least every two weeks in the spring and fall terms ; in

the winter term some of them still more frequently. In all our visits we

endeavored to serve the best interests of the school by encouraging and

supporting the teachers in all their arduous labors as well as by exciting the

scholars to make a great effort to do well their part, both in their studies

and their behavior.

For the Committee.—Harris Cowdrey.

ASHBY.

Parents.—Written excuses for absence from school are quite too easily

obtained. In many instances they have been forged, or written by the

scholars for each other, purporting to have come from the parents. Punct-

uality and fidelity are habits which should be cultivated early in life, and

made the settled principles of action. No effort in manhood can entirely

overcome the habits contracted in youth, and parents are responsible, in a

great measure, for what becomes second nature in their children. Certainly

they should avoid disparaging remarks concerning a teacher, in the presence

of their children. Many are the accusations brought against the teacher
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by parents who never deign to visit the school they are thus injuring. No
teacher can be entirely successful without active support, how much less

when he receives interference instead of encouragement. Within the last

four years, visiting of schools has been gradually becoming less frequent.

Of the three hundred and nine visitors the past year, only about one-

sixth were parents of any pupils they visited. It is but an act of simple

justice to the faithful teacher, to leave ordinary pursuits to witness and

encourage his efforts ; and if one is unfaithful, no one should be more

interested than the parent, who should ascertain it by observation and not

hearsay. Let excellence in the teacher influence prudential committees

in their choice, and parents actively sustain them.

Teachers.—One of the teacher's greatest secrets of success is an ability

to obtain well prepared lessons, and give calm and close attention to recita-

tions. As a general rule, teachers should never use a text-book during

recitation; his daily preparation should be so thorough as to need none. A
teacher must be a growing teacher. " By teaching we learn," and " he

who has taught ten years and is no better than when he commenced, has

taught ten years too long." He must be a man of expedients ; he should

be constantly seeking for new information ; he should visit the homes of his

pupils and the schools of his contemporaries ; and to be a successful

teacher he must be prompted by a love for the vocation, and not by selfish

motives. Yet many of our teachers are inclined to a stereotyped routine,

and rust instead of improve.

Young Pupils.—With few exceptions, small scholars are much neglected

;

not in the matter of discipline— of this they receive their share, often to

the neglect of those older— but, in oral instruction. The idea of young

scholars benefiting or interesting themselves by studying books only, before

they can read fluently or understandingly, is absurd. No pleasure is

mingled with the weary task, and many are frequently disgusted with

books, and tired of school. They must have exercises which will serve

as recreation and relief to body and mind, in some of which the whole

school may engage, such as singing, manual exercises, classification in

geography, natural history, &c. Nothing will excite more interest and

enthusiasm in the young than object teaching, and nothing is more neg-

lected. To this end all teachers should be acquainted with the rudiments

of physiology, zoology, mineralogy and botany, so that they can instruct

children in the uses and habits of familiar objects, for of these they are

fond, and as the book of nature is ever open, and new objects are ever

claiming their attention, instruction and encouragement from the teacher

will stimulate habits of observation, inquiry and future research, and be of

incalculable mental and moral advantage to our youngest pupils.

Superintending School Committee.—E. Hobakt Haywaed, B. W. Seamans, J. S.

Andrews.
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ASHLAND.

We have been accustomed, in years past, to review the several schools

in town in detail—pointing out their excellencies and defects, as well as we

were able, and speaking also of the success, or want of success, of the

several teachers. We notice that this practice is not followed, or approved

even, by committees in some towns. A periodical, published in part by

the aid of the Commonwealth, says, in substance, that a teacher's standing

in his profession is his capital, and for the committee to inform the public

of his faults, naming even natural and physical defects, operates as an

injury to the teacher, and oftentimes prevents him from obtaining a school,

and censures committees for such a course.

From these views we entirely dissent. In regard to physical defects, we
have never alluded to such, and never had occasion to, although we doubt

not there may be instances which would abundantly justify it. Not that

the teacher is to blame for having such. But if thereby he is incapacitated

from a proper discharge of his duties, he ought to leave the profession. It

is said that to point out evils in government, want of judgment, skill in

management, defects in methods of teaching, &c, &c, tends to prevent,

and makes it difficult for some such persons to obtain schools ! Sad

calamity

!

Nothing is more well established, than the fact that there are thousands

in the field as teachers, who are not, and never will be, qualified for that

work. We hold it to be the bounden duty of school committees, and all

others having charge of our educational interests, to lay the axe at the

root of this evil. We wish it were not only difficult, but utterly impossible,

for many who are called teachers, to obtain schools. We have said there

are many poor teachers in the community. We are happy to say, also,

that there are many good ones, and we believe there should be a vigorous

and searching discrimination made between the two classes. And upon

the fidelity with which this duty is discharged, more than upon any other

single cause, depends the prosperity of our Common Schools.

Chairman.—"William F. Ellis.

BEDFORD.

The present appropriation for schools is a liberal one, amounting to

seven dollars and fifteen cents to each child between five and fifteen years.

The average sum raised per child, throughout the State, for 1860-61, is

six dollars and forty-one cents. The town in its present financial condition,

can afford to be generous in the support of its schools. We hope it will

not be thought economy to reduce it. Let our school expenses be the last

to be curtailed.
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The whole number of children between five and fifteen years, as taken

by the Assessors, May 1st, 1861, is one hundred and fifty-four, being thirty-

three less than the previous year.

School Committee.—Marcus B. Webber, George Simonds, Isaac L. Watts.

BELMONT.

The exact average attendance at the schools the past year, has been

79t
g
oVo per cent. Call it 80, and the plain result is before us, that one-

fifth of the pupils are daily absent from school ;—which is but another form

of saying that one-fifth of the money voted for the support of our schools,

or $600, is virtually thrown away. It is expended to provide educational

advantages which are not availed of. And this, the merely pecuniary view

of the matter, is the lowest and poorest that can be taken of it. If a child

can be as well as not sent to school, or with reasonable exertion and sacri-

fice can be sent, his parents or guardians are far from being just, either to

him or to the teacher, if they keep him at home, or suffer him to stay at

home, one school-day out of the five of each week ? After absence, a

pupil returns to school at a disadvantage. His class are in advance of

him certainly one lesson, perhaps several lessons, in various studies.

Instruction has been devoted to them which he was not present to share

;

explanations have been given, upon difficult points, which he was not pres-

ent to listen to. And these advantages he must either lose, and so become

a drag upon the class, or the teacher must go all over the matter again for

his special benefit,—which is unjust to the others if it is done in school

hours, or unjust to the teacher if he is compelled to do it out of school

hours. We beg parents to give to this subject the attention which its

importance demands, and upon principle to send their children with

unfailing regularity to school, unless sickness or some other equally imper-

ative consideration shall render their detention at home unavoidable. We
believe that the very way to inspire in the breast of a child, love for his

school, so that he shall regard even a half day's absence from it a depriva-

tion and grief, is, to adopt with him this principle of regularity. Let him

never stay at home, and he will never want to stay at home. Send him

faithfully to school, and he will come to prefer, during school hours, the

school-house to any other place.

School Committee.—Amos Smith, Edwin Locke, Daniel F. Learned, Amos Hill,

Jr., William J. Underwood.
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BOXBOROUGH.

You have in detail our statement of the condition of the several Public

Schools in town. It is rarely that a school year closes with so little to find

fault with. Your committee are happy to say that, without exception, the

schools have been well taught through the year just closed. If the standard

is not quite so high as it might have been, yet it is not a low one. And
though much more might have been taught in mind, manners, and morals,

the endeavor has been good and the achievement praiseworthy.

Enough has been attempted, if extent and variety of pursuit be the

criterion. We sometimes fear there is too great disposition in children to

require, and in parents to encourage, a multiplicity of studies and classes

in school. Such a course too fondly pursued, and the pupil becomes a

smatterer in many sciences, but a master in none. Better that the child

attend fewer studies, and let them be of a practical kind, thoroughly pur-

sued. No scholar should be allowed a text-book beyond his capacity to

understand and make his own. It will be soon enough for him to aspire

for promotion to higher and more difficult branches when the lower ones

are well mastered. The scholarship that springs from pursuit of an over-

abundance of dark and abstruse subjects, tends to enfeeble and debase,

rather than inform, ennoble and strengthen the godlike, mental powers.

Hence there must be a judicious selection of studies, that the scholarship

of our youth may fit them for their life-duties to community, church and

State.

Increased interest and attention on the part of parents towards the pupils

in our schools, is matter of congratulation. The whole work of visiting the

schools is no longer left to the committee alone. Yet, as late as 1854-5,

it was reported of district No. 3, " this school was not visited by any parent

belonging to the district during the winter term except at the final exami-

nation." But during the past year the register of this district records the

names of seventy-eight visitors ; while on examination days, crowded schools

in this and other districts is no uncommon sight in Boxborough.

School Committee.—Paul Haywaed, James H. Fitts, Oliver Wetheebee.

BRIGHTON.

High School.—Among the many hopeful signs which the last examina-

tion supplied, not the least important was the re-awakened interest of the

public, as shown by the crowded attendance in the after part of the day,

when the exercises were of the nature partly of an examination, and partly

of an exhibition. Hundreds of parents and other friends of the pupils

testified their interest by their presence. Scores of them, unable to find
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seats, remained standing until the session closed. The room itself with its

purified walls, adorned with pictures the graceful gift of the principal, and

with its new piano-forte and philosophical apparatus, gave every visitor an

index of improvement. The practice of declamation has been resumed,

not again to be suspended ; more attention has been given to reading,

spelling, and English composition ; natural philosophy has been studied

with the help of apparatus procured with funds appropriated by the town

a year ago, of which funds nearly two-thirds remain for further purchases

as the advancement of the class shall call for them : music has had two

efficient helpers, a good teacher with a lesson weekly, and a good piano-forte ;

French and Latin have been pursued with great success as regards the

quality of the results -secured, though the smallness of the number who

avail themselves of the opportunities offered in these studies forms some

hindrance to our congratulations.

The committee have seen with regret the ignorance in spelling which

has characterized the majority of applicants for membership in the High

School. This important branch should have such thorough attention in

the Grammar Schools as to require only an occasional review in the High

School course, which higher course would thus secure more time for the

studies properly belonging to it. To deal with the case as it now stands,

however, the committee advise that, during the coming year in the High

School, special and increased attention be given to spelling. Special culti-

vation will be needful also in reading, English composition, and declamation-

The importance of these studies in the diversified and active life, amid

whose tides this generation must launch forth, can scarcely be over-rated.

Rev. Charles Noyes, one of the members of this committee, has estab-

lished an evening school on two evenings in the week, free for all boys and

young men who choose to attend. More than thirty boys have from time to

time availed themselves of its privileges. The principal studies are writing

and arithmetic. This school is private, and not under any control of this

committee. But the other members of this committee cannot avoid

expressing their sympathy in this work of one of their number, and their

hope that in view of the profiable results secured, this evening school may

at some favorable future, be taken under the patronage of the town and of

the school committee, supplied with fitting books and accommodations and

assistants in the work of teaching. To do this would require only a very

small sum, and it would doubtless reach a class who cannot attend at the

regular hours of the school, or who have unfortunately grown beyond the

usual age of pupils without securing the education needful for a good life's

work.

The committee respectfully recommend that the sum of six thousand

four hundred dollars f$6,400) be appropriated by the town for teachers'

wages and for fuel for the ensuing year. They feel that many considera-
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tions urge the town to deal liberally with its system of schools. By these

considerations the town has showed itself influenced in the past. For the

future, the arguments which should lead the town to continue its liberal

support of its schools, are such as should lead a parent to care for his little

ones. The intellectual wants of a community can never be disregarded

without procuring an injury that shall appear not only in mental, moral,

and social aspects, but also in depreciation of the value of property itself.

No town can attract or even retain the good elements of population that

does not foster with open hand the institutions of education. No plea of

economy can avail against this liberal support of schools. Such economy

would be self-destructive. It is economy which Brighton has not practiced,

and, which it is believed, Brighton will not now begin.

ChairmoM.—Richard Gleason Gbeene.

CARLISLE.

The summer term of the school in District No. 3 was under the charge

of a teacher of experience and ability. At the closing examination, it was

evident that there had been, during the whole term, a mutual interest and

good feeling existing between parents, scholars and teacher. All inter-

ested seemed to vie with each other, down to the last hours of the term, in

mutual effort to make the school successful.

The winter term of this school was under the charge of a teacher of

experience, who was in all respects qualified to make it what it was the

term previous, had his efforts been as cordially assisted by the parents as

were those of the teacher of that term. But at the very commencement

of the term, one of the scholars disobeyed the teacher, at the instigation,

as it subsequently appeared, of his parents. As a natural consequence, a

collision immediately followed between the scholar and teacher, which

resulted in his punishment and immediate expulsion from the school.

Nor did the difficulty end here. The teacher was prosecuted by the

father, and his case sent before the grand jury. The whole district

became excited; old feuds were revived, and it divided into parties.

School meetings were called; delinquent tax-payers suddenly became

voters, and arrayed themselves with the parents of the scholar corrected,

against the teacher, to procure his expulsion from the school. But in all

their efforts they most signally failed. The school committee sustained

the teacher, the district sustained him, and so did the grand jury. If the

disturbers failed in crushing the teacher, they have the consolation of

knowing that after all it was not a bad speculation, for they succeeded in

abstracting from the public treasury about ninety-five dollars.
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With all these difficulties with which to contend, the closing examination

made it evident to the committee and to the parents, (nearly all of whom
were present,) that the school had been well conducted.

The insubordination in this school met with sympathizers in other dis-

tricts. The matter was freely discussed, both in public and private, in the

presence of the children. In some of the schools it had its baleful effects.

It soon affected the teachers. Judgment had been pronounced in advance

upon the teacher who would be obeyed or punish the delinquent ; and

teachers who had in former schools succeeded in maintaining order and

commanding respect, became timid and nearly failed in both. The cause

of such failure we think may be fairly traced to that act and its conse-

quences.

School Committee.—George H. Eobbins, Selar Simons, J. W. Bruce.

CHARLESTOWN.

Truancy.—The increase in the number of day policemen in the city, has

operated favorably in checking the evil of truancy, and in protecting the

schools from the bad influence of vagrant and neglected children ; and if

the place assigned at the almshouse was really an " institution of instruc-

tion, house of reform, or a suitable situation for the commitment of truants,"

as required by the statutes, we think this serious trouble could be pretty

effectually controlled in our city. Its territory is so limited, that its high-

ways and its by-ways could be visited every day by the truant officers, and

with vigilance in the discharge of their duties, but little chance would be

left for truants and mischief-makers among the children of our community.

In many, we hope in most cases, constant watchfulness on the part of these

officers, with advice and admonition to parents and children, would accom-

plish the object : but some cases would require the authority of the truant

justice ; and with such, the duty of the policeman is finished when his

complaint is made and his evidence given. Then the duty of the justice

is completed by ordering the commitment of the offender to the " institution

of reform" which the statute says is to be provided by the city council.

But the city council has provided no such place ; and by this omission,

has virtually denied its obligation to care for neglected or vicious children,

or to protect others against their hurtful influence ; and so upon it rests the

whole responsibility, of exposing our schools and our families to the influ-

ence of truancy and the evils which grow out of it. Now we think that

the truant law contemplates the reform and elevation of those who are

growing up in ignorance and pursuing paths of wickedness ; and that " a

suitable situation for their commitment," can only be a place where arrange-

ments have been faithfully made for their restraint, instruction and employ-
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ment. And if the providing of such a place, with teachers and officers

qualified for the performance of their duties, should add somewhat to the

annual expenses of the city, it would add much more to the comfort of tax

payers, and the security of property ; and it would certainly lighten the

hearts, and strengthen the hands, of parents and teachers. We have so

often referred to this subject of the care of truant children, that we fear

our present remarks will be but little heeded ; nevertheless, until we have

waked up an interest in the subject, in the minds of the parties under

whose charge this class of children have been placed by the law, our

appeals in this direction must be continued.

The foregoing reports give the result of the examination of the several

Grammar and the High Schools, which, on the whole, are represented to

be in good condition. The visits of the members of the committee have

been as frequent, we think, as could reasonably be expected ; and their

interest in the schools has no doubt been as great as is usual with similar

committees in other places. They receive no compensation for their

services, and many of them have not even children attending the schools

;

nevertheless, their duties have always been cheerfully performed, and the

meetings of the board have been fully attended. But every day's expe-

rience convinces us that more attention is needed than can possibly be

given to the schools by the members of the school committee, and we are

more and more convinced, that, in addition to the oversight and care which

is now exercised by them, the services of a school superintendent are

needed. Early in the year, the attention of the city council was again

called to this subject by us, and as the mayor, in his address, had recom-

mended the passage of an ordinance authorizing such an officer to be

employed, we had strong hopes that this very desirable object would be

accomplished, and that we could, in this report, refer to the appointment

and employment, rather than to the need of such an officer. But in this

we have been disappointed. We are glad, however, to know that the

committee on public instruction, of the city council, at the last meeting

of the council, reported " An ordinance for the appointment of a super-

intendent of schools," and that it was referred, with a recommendation for

its adoption, to the next city council ; and we trust that the members of

that body will give the subject very early and careful consideration, and be

convinced of the necessity for favorable action on the report and recom-

mendation referred to.

By order of the Committee.—Timothy T. Sawyek.
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CHELMSFORD.

At the present time, the public mind is exercised by the acknowledged

failure of our Public Schools to produce all the good results which we have

a right fairly to expect of a system necessarily so expensive.

It is not, perhaps, wonderful that the first thought of many of our fellow-

citizens should revert to the superintending committee, as the fundamental

cause of the failure. We are not, however, aware that we have been more

remiss than the system itself, now in operation among us, has compelled us

to be, while we know that attempts upon our part to discharge our duty

faithfully, have drawn upon us assaults which have been any thing but

gentlemanly in their nature. We have endeavored to bear such attacks

without retaliation, regarding them only as indicating a somewhat intense

interest in the subject of education, which would eventually lead the

public mind to a correct view of the difficulties which attend the manage-

ment of our schools. We do not propose to argue the district system again

at this time, although we believe it to be the foundation of a great part of

the imperfections of our schools. There are, however, duties devolving

upon the parents of the children connected with our schools, which we feel

it our duty to lay before the town, with the faint hope that others may also

realize their importance. If " order is heaven's first law," punctuality, as

one of its elements, would add very much to the comfort of earth ; and, in

some of our school districts, this virtue is possessed in too limited a degree

to allow a school to be very successful, however excellent the teacher or

however faithful the committee ; and a great part of the complaints in regard

to our schools would be groundless, if parents would refuse to allow their

children to be absent, except upon imperative necessity, for a single half-

day of the school.

Another great evil in our schools is the disposition to press their children

into classes and studies beyond their capacities, thereby introducing too

many studies ;—it being forgotten that the more the attention is divided

among a multiplicity of objects, especially such as are above their compre-

hension, the less likely are the pupils to be thorough in any.

It is not to be expected that our Common Schools, kept but a few months

in the year, can be made to compare with High Schools or Academies.

It is, therefore, better that the attention of the pupils should be given

almost exclusively to those studies which will be most useful to them in the

practical duties of life, and it is a great misfortune that the craving for mere

show, which has been gaining ground among our scholars, has crowded

some of the more important and elementary branches into a very small

space, so that it is by no means uncommon to find classes in physiology, (of

the principles of which most teachers are ignorant,) which have never been

trained to read decently, and which often fail signally in the spelling lesson.
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At the same time, pupils often display their algebraic lore, who would

appear very badly if called upon to work upon the blackboard a simple

problem in common fractions ; and your committee could refer to many

classes which were very much at home in the high-sounding propositions of

Greene's Analysis, but failed entirely to parse correctly the simplest sen-

tences which they so learnedly analyzed. It is undoubtedly gratifying to

the vanity of a parent to hear his child go through glibly with a recitation

in the so-called advanced studies ; and, as in most other things, so in schools,

mystification is too apt to pass for great learning, and the power to repeat

abstract rules is too commonly regarded as an indication of thorough

instruction.

What we need with our limited amount of tuition, is a constant repetition

of elementary principles in the District Schools, and a High School for the

more advanced branches, whenever such an arrangement can be satisfacto-

rily made.

School Committee.—N. B. Edwakds, John C. Bartlett, James C. Wiggin.

CONCORD.

Since the new organization of the committee, three years ago, the town

has had the services of a superintendent of schools, whose zeal, ability

and devotion have proved his eminent fitness for the office. He has

brought to his work extraordinary endowments and long experience, and

he has doubled or trebled the labor required of him by the terms of his

office. He has worked, too, not only for the town, but for the State and

the world ; for his annual reports, widely circulated and received with

appreciation, have done much to advance true ideas of education in other

towns, and throughout the land. The town's liberality in publishing such

reports has been well bestowed.

School Committee.—J. S. Keyes, F. B. Sanborn, G. Eeynolds, E. W. Bull, F. A.

Wheeler, E. C. Damon, J. B. Farmer, J. D. Brown, Nathan Barrett.

I conceive this year has been an advance on the past in the general

prosperity of our schools. The attendance has been better generally, and

they have been managed with greater ease to the several teachers. There

has been nothing, so far as I know, to break the harmony heretofore existing

in the districts and neighborhoods throughout the town ; the relation between

families and the schools, between these and the teachers, has been every

way agreeable. There has been but one change of teachers since the

school year came in.

Monthly Visits.—Your superintendent has established very pleasant

relations with the children and their teachers. Thus far, I have walked
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mostly on my monthly rounds, visiting two schools a day in the outer

districts, seldom more in the centre. Half a day affords time for observing

how the schools are taught and managed ; more were desirable to give to

each school if one had it at command, and could devote himself to this

good service. It is my practice to take the schools as I find them, follow

the classes as they come up before their teacher, whose manners and

methods I am to note, without causing interruptions of her usual course of

exercises ; asking sometimes the privilege of making remarks, or of reading,

or conversing, towards the close. I wish my visits to be seasons of enjoy-

ment and associated with scholarship, with behavior, and the mind ; seasons

to be thought of afterwards and remembered with interest and delight. I

believe in the efficacy of accosting children as children, and persuasively ;

esteeming such supervision of the schools as most becoming their monthly

visitor and superintendent.

I know of no readier means of varying the routine of a school than in

offering lectures, readings, and conversations occasionally. It seems a

graceful way for parents, and persons of the learned class particularly, for

all lovers of children, to give pleasure to them and their teachers ; and one

of the best ways in which the town should claim the use of its best men

and women. Owing to the civil troubles of the country, I have not asked

attendance at the school-houses, for discussing the general subject of schools,

as on former seasons.

Pilgrim's Progress.—The children from the Intermediate to the Primaries,

have now heard the first and second parts of Pilgrim's Progress read to

them, and have expressed their unqualified interest in it, the smaller ones

especially ; nor have they been displeased with the running conversation

on the images and incidents as we read ; the playful sallies and applica-

tions, the paraphased renderings, and comments on the text, to suit then'

moods and dispositions at the moment. There has been no lack of hands

raised for more ; dream on longer being the general vote ; and, at the

several interviews, they have had a glimpse of pleasure in reserve in the

show of leaves still to be read, but now turned to the very last one, and the

story closed. I have thought their parents would not have been out of

place had they been sitting occasionally beside their children, for a single

reading at least, if no more, and tasting at the springs of innocency and

delight also.

Books like this, and the hour for enjoying them, are a need of every

family, every school, and of every day spent in them. Nor have we good

right to children's attentions, save by the complaisance that attractive

lessons and influences shall win. If ours, they are ours, by lively baits

mostly, and for moral ends and uses altogether.
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"You see the ways the fisherman doth take

To catch the fish : what engines doth he make ?

Behold how he engageth all his wits,

Also his snares, lines, angles, hooks, and nets,

Yet fish there be that neither hook nor line,

Nor snare, nor net, nor engine can make thine

;

They must be groped for, and be tickled too,

Or they will not be caught whate'er you do."

The English people are about raising a monument to Bunyan's memory.

'Tis a late, but fitting, token of respect, shown to the genius that has

insinuated a livelier spirit than the schools had to give into the fancy and

heart of the nation for these two hundred years past, and has interpreted

the Christian faith, to old and young, as even the church, with every

advantage of learning and ritual, could not. And here in Bulkley's town,

for a season, our children have enjoyed the lights of his pleasing allegory,

and cherish his Pilgrim's Progress with an affection scarcely second to

that they have for any volume in the library of the family or Sunday

schools.

The New Testament.—The New Testament has been used as a class

book from the foundation of our schools, but not always in the best manner.

Read in course, and without regard paid to its fitness to the ages of the

classes, it neither answers the ends of learning or religion, but becomes a

pretence and a hindrance. It should be so used as to be fresh ever and

attractive to the youngest listeners as to the readers, and secure the

reverence it deserves from all. Its narratives and parables have a charm

for all ages, and the memorable sentences in which it abounds, the divine

life it portrays, cannot be impressed on the memory too early, or laid too

soon to heart. Read simply, and by a teacher imbued with its spirit, it

must enkindle the spark of piety, latent, if not glowing, in every young

heart ; thus aiding the ends of life, of religion, and serving the interest of

the family and Sunday schools in ways most useful and becoming. There

is preparatory work to be done for every child, for fitting him to make the

most of his advantages while in school, and after he leaves it. The morals

nurse the mind, and with these education properly opens.

The Picture Testament, including the Sacred Narratives, is the best

selection for morning readings of any that I know of, and should have the

preference as a class book in our schools. An American edition of this

attractive volume is much needed for them, and for private use in families.

I trust we retain something of the Puritan besides the name we praise.

Certainly we cannot have too many helps to genuine piety ; nor can we

spare the young any advantages of religious culture which our times afford.

They ask all the nurture and supervision school and family can give them,

all the church and State can render ; nor is their virtue safe, nor our
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institutions fast planted, till these are freed from the dominion of the worst

in them by assistances from the best above them : the spirit of goodness that

alone succors and saves. All history shows that man is an animal, and no

more, till he reasons, and worships some thing better and higher than

himself.

Rural Culture.—The State has anticipated and done something towards

supplying a prime want of education for the people, in preparing a Manual

of Agriculture, for using in our schools, and by farmers and housekeepers.

And her proposed endowment of the College of Technology, including, as it

does, a school of natural history (and we trust of rural affairs), proves her

sympathies in the means of providing a wholesome system of popular

culture. The publication of the Rustic Authors, beginning perhaps with

" Columella's Husbandry," would add other claims on her munificence, and

serve the people in the best way of any within the State's power to confer

on the community.

It should be the State's first aim to ensure a homestead to every citizen ;

and of the church the duty to see that this be kept in a wholesome condi-

tion ; since without those advantages man has neither self-respect nor

a country. And if a like enthusiasm could spread amongst the towns

generally, for improving the human population, especially the children, that

is already kindled in our farmers for improving the soil and the better

breeds of cattle, we might speak with the greater consistency and pride of

some thing that might properly claim to be human culture ; the growing of

man, as the best crop our acres and families could harvest, for the State

and the country.

An agricultural town like ours has many advantages for the training of

youth that a city has not. It permits a freedom not allowable there, and

promotes health and good morals. Then its opportunities for labor and

recreation, so conducive to these, are friendly to every other accomplish-

ment. Education, indeed, in the large and comprehensive sense, is scarcely

possible elsewhere than in the country, and amidst the social advantages

which a rural population affords.

Shade Trees.—With our shaded walks along the village already planted,

the school yards may now claim their share of the town's bounty ; a liberal

allowance of which, I doubt not, will go for their ornament, as for the com-

fort of the children, who like the shady side of things sometimes as well as

their elders. A school-house is an orphan without trees and shrubbery ;

and some of ours, standing in their loneliness apart, appear motherless

and deserted to your superintendent, till he finds himself fairly past their

horrors, and inside of them.

The Mother Tongue.—Most of you, gentlemen of the committee, I

believe, agree with me in thinking that we should urge upon all our

teachers, from the Primaries up to the High School, the importance of
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giving more time to spelling and defining the words most used in the com-

mon affairs of life, as the readiest means of attaining the arts of conversa-

tion and of composition ; in all of which there is at present a shameful

deficiency—more time being spent upon every other branch of study than

of the English tongue.

Spelling and Defining.—The deficiency in spelling and defining is almost

universal, and the present methods are in some measure accountable for the

general defect. I find there was room for complaint in this respect years

ago. Mr. Frost, who had charge of our schools for many years, does not

conceal his views of the state of things in his day. In his report of 1846,

he says :

—

" Spelling is a branch that has been neglected of late years. The older

classes have felt above spelling, except guessing at a few hard words out of

their reading books. This is a great mistake. Spelling depends greatly,

almost entirely, on the memory. Unless its endless details are impressed

early on the memory by frequent repetition, and become a habit, they can

never be retained. The committee recommend that all the scholars

should be put in the spelling book, and kept there until every word in it is

fixed in their memories."

Poor spelling is an attainment in which the rising generation bid fair to

outstrip all preceding ones, and leave their elders in hopeless despair of

ever being able to overtake them. I fear there is small chance for

mending the spelling or defining much till we have a book adapted to the

uses of the scholar as he comes up to the common occasions and necessities

of life. All our spelling books and dictionaries are deficient in this respect.

The nearest approach to what is wanted is to be found in the Manual of

English Pronunciation and Spelling, containing a full alphabetical vocabu-

lary of the language, with a preliminary exposition of English orthoepy and

orthography, designed as a work of reference for general use, and as a

text-book in our schools, by Messrs. Soule and Wheeler. The book seems

well adapted to these purposes, and is included in our list.

Word-Book.—A simpler book is wanted, containing only the roots of our

tongue, omitting the derivations and giving apt illustrations from the best

authors ; the words arranged as they come into common use, and for ease

of attainment ; these to be spelled, written, and conversed about from the

smallest classes to the highest, and combined in exercises of composition.

It should embrace the current vocabulary of the practical man and the

scholar—the terms of art, of science, and of mythology, being given in an

appendix or separate volume—thus leaving the body of our language to

be acquired in the course of common education ; the teacher dismissing his

scholars with a fair command of their native tongue, both in speaking and

writing it.

3
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Conversation, speaking, spelling, reading, writing, and composition, are

the essence and exercise of language, and, next to life and thinking—which

are primary to all else—should have the first care of the teacher. I believe

experience has proved that there is no better method for securing pro-

ficiency and accuracy in these attainments than by frequent practice ; and

that spelling and writing are best taught together ; the scholar first writing

the words of his lesson, from the columns of the spelling book, sometimes

from dictation, and defining them also.

Bailey's Etymological Dictionary.—The best book I know for our pur-

pose is the dictionary compiled by Bailey, much used by the scholars of the

last century, and by the best of this, for tracing the etymologies of words,

and for its simple and clear definitions, suited to the minds of children.

The book is arranged on the plan of making the language of easy attain-

ment, and on the principle, as the author informs us in his introduction

that :

—

" It should be the special care and study of every teacher who would

furnish the minds of his pupils with the useful knowledge of things of any

kind, to give them true and distinct ideas,—something more than vague

notions—of the proper sense and meaning of the words they speak and

write ; the terms of art, in which they are expressed, and without which

no real progress is ever made in any study."

Word-Lessons.—Word-lessons thus given out for spelling and writing,

for conversation on their meanings and derivations, would be exercises

admirably suited to facilitate the acquisition of our language, and in ways

delightful alike to teacher and classes. A Book of Proverbs might be

used, in a similar way, to great advantage for the younger classes. Sharpe's

Diamond Dictionary appears to be better suited to this end than any other

that has fallen under the eye of the superintendent.

Superintendent.—A. Beonson Alcott.

DUNSTABLE.

In view of the importance of the subject, we wonder that so little interest

is manifested for the welfare of our schools. The appropriation made by

the town for the support of schools, is insufficient to support successful

schools. We have known of good teachers being rejected because they

demanded more pay than the prudential committee would give, and yet the

price was not more than they could obtain in the neighboring towns. Two
of the districts have had no summer schools, and in the other districts the

terms have been short. The amount raised is one hundred dollars less than

the usual amount the town has raised, and by this means the man who is

worth one thousand dollars has probably saved twenty-five cents. We can
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hardly believe that for such a paltry sum as this the citizens of Dunstable

are willing to see the young grow up in comparative ignorance, their prop-

erty to depreciate in value, or the name of the town to become a by-word.

It is well known that the length of the schools does not comply with the

requirements of the law ; but it seems to be the impression with some that

there is no penalty for neglecting to fulfil the requirements of law. We
think otherwise, and shall quote from the statute, chapter 38, section 1 :

" In every town there shall be kept, for at least six months in each year, at

the expense of said town, by a teacher or teachers of competent ability and

good morals, a sufficient number of schools for the instruction of all the

children who may legally attend public schools therein, in orthography,

reading, writing, English grammar, geography, arithmetic, the history

of the United States, and good behavior." .
" Section 14. A town which

refuses or neglects to raise money for the support of schools as required by

this chapter, shall forfeit a sum equal to twice the highest sum ever voted

for the support of schools therein." The language is so plain that it requires

no comment.

School Committee.—Daniel Swallow, Jonas C. Kendall, Daewin P. Keyes.

GEOTON.

The condition of the schools the past year, has been such, in the opinion

of the committee, as to satisfy the reasonable expectations of the community.

The means of instruction have been placed within the reach of all the young,

and if any have failed to improve them, upon themselves, or their parents or

guardians, the blame will alone lie.

But while we thus speak in terms of general commendation of the schools,

we are far from thinking that they are all that is to be desired, or that they

have reached the highest point of usefulness of which they are susceptible.

There are hindrances to the progress of education among us, some of which

are unavoidable, while others will be partially or wholly removed whenever

the people shall so elect.

By reference to the reports of the several schools, it will be seen that

many of them are quite small. They thus lack the stimulus which numbers

give. They often recite in classes of one or two members, and fail of the

enthusiasm that is excited by contact with other minds. There are few

teachers that can feel the highest interest when instructing a dozen scholars

or less. The large number of schools made necessary by this arrangement,

allows to each but a small appropriation, and short terms are the conse-

quence. For such schools it is difficult, often impossible, to secure teachers

of experience and known ability. In point of fact, they are largely taught
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by those who have had but little or no experience. If they succeed, other

and more remunerative positions are sought. If they fail, upon the school

rests the loss.

These evils in our educational system cannot be wholly removed, but we

believe they may be lessened. We cannot but repeat the conviction

expressed in former reports, that the number of our districts is needlessly

large, and that the three schools in the centre of the town, might with great

advantage be brought together and graded. But in those districts where no

change is practicable, an education may be acquired which shall fairly meet

the ordinary demands of life. Some of our best scholars are found in these

small schools. But they belong to homes where they have been taught the

value .of knowledge. They have habits of order and industry. The disad-

vantages of their position are more than overcome by their faithfulness in

the use of what they have. If the school-house is cold, right in the midst

of the frost they grow. If it is at a distance, through the storm and the

cold they find their way to it. If the teacher proves incompetent, in a

measure, they study right on, and nothing is allowed to prevent their progress.

Schools are often injured by a want of union in the district. The insti-

tution, which should be sacredly guarded from the approach of discord,

becomes the chosen arena of strife, the ulcer into which all the hurtful

humors of the neighborhood gather. The prudential committee is liked, or

opposed, by each one, according to his position among the contending parties.

The teacher he employs shares the same fate. He is a friend, or an enemy,

before he begins. The scholars are poisoned at home by words of censure

uttered against him, and come to regard him as one whom it is a merit to

displease and their duty to disobey. Some parents have a habit of taking

their children out of school, on the plea that the teacher is not doing his

work well ; a step as unwise as it would be for a farmer to turn his cattle

into the street, from an impression that his hay was not as good as in some

previous years. We are compelled to believe, that with rare exceptions,

such measures are dictated by passion, rather than wisdom ; by a regard for

their own way, and by a great disregard for the good of their children, who

are thus abused and defrauded of their rights, that through them the school

may possibly be made to suffer. Such conduct is utterly inexcusable.

There is always a risk in selecting an instructor, as there is in selecting any

other kind of laborer. The abilities of instructors vary, and yet we hazard

nothing in saying that there has been no school kept within the town this

year, at which any well-disposed scholar could not have received great

benefit. Secession and rebellion are hardly more offensive in the nation,

than in the school district.

Great care should be exercised by the prudential committees in the selec-

tion of teachers. Neither prejudice on the one hand, nor favoritism on the

other, should be allowed to influence their choice. So many desire to



SCHOOL COMMITTEES' REPORTS. 77

teach, and their claims are often so earnestly pressed, that much firmness is

needed to enable one to act steadily and only for the best interests of the

school.

In the opinion of the committee, the time has come when a higher grade

of scholarship should be demanded in our teachers, than has been insisted

on hitherto. The opportunity of acquiring a thorough preparation, is now-

afforded to all who intend to teach, and none but those well qualified for

their work need be, or should be, accepted.

The present mode of dividing the school-money produces marked inequal-

ities. A small number of districts jeceive more money than is really

necessary for the maintenance of their schools, while in other districts, the

schools are not kept for the period of twenty-four weeks, as required by law.

As a remedy for this evil, it is suggested that a portion of the money, say

from one hundred and fifty to two hundred dollars, be left to the superin-

tending committee, to be applied by them to those districts where it shall

be expressly needed.

The committee deem it quite unnecessary to say any thing respecting the

obligation of every good citizen to increase, in every practicable way, the

efficiency and usefulness of our schools. In times like these, when the

public burdens press heavily, all should see that none of the funds set apart

to this work are wasted. In the general intelligence of the community is

found one of the great safe-guards of the public welfare. Despots and

demagogues in one part of our country, employing the instruments that

general ignorance affords them, have embroiled our nation in a destructive

war. Against the putting on of fetters upon body or mind, it becomes us

as a people ever to watch.

School Committee. —Daniel Butler, George S. Boutwell, Abraham Andrews,

J. Q. A. McCOLLISTER, "VVlLLARD TORREY, J. TODD.

LEXINGTON.

We feel that the High School needs no eulogy from us. Itself is its

own sufficient commendation. It is well, however, to call attention to the

fact, that its numbers have much exceeded those of any previous year. At

the beginning of the year, there were sixty-seven pupils. This number

was soon reduced to about sixty ; which remained the number to the end

of the year. During the fall term, the number was just sixty; and but

one left during the term, fifty-nine being present at the examination. The

average attendance was a fraction over fifty-nine. In the winter term,

there were also sixty pupils. Again, one left in the middle of the term,

and the other fifty-nine were all present at the examination. The average

attendance was a fraction over fifty-nine. In other words, the average
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attendance for the last two terms was more than ninety-eight per cent, of

the whole number of pupils. The interesting and important fact thus

appears, that the attendance at this school is, by a large difference, more

constant than in any other school in town ; showing that distance of resi-

dence from the school-room is not necessarily a hindrance to regularity in

attendance. We mention a single example. One pupil, who lives two

and a half miles from the school, has been a member two years and a half,

and has not been absent or tardy once ; and this instance differs only in a

small degree from many others. Moreover, the same fact shows that

distance is no detriment to the health of the pupils, since one reason of the

constant attendance is, of course, their general exemption from illness.

In accordance with the intimation given in the last year's report, those

pupils who had completed the studies prescribed for a three-years' course,

and who yet wished to remain and prosecute their studies farther, were

allotted to the several lower classes as assistant-teachers, with such arrange-

ments as best secured the supervision of the principal in every class. It

is not supposed that the results have been altogether as good as might have

been attained by the employment of an experienced assistant, giving her

whole time to the work ; still they have been very good. "We have no

doubt that this portion of their work has had its own peculiar and special

advantages as to those who have performed it, or that the classes intrusted

to them have done better than they would, with the limited time the teacher

could have given to them, if he had been obliged to distribute his labors

among all the classes and recitations of the school.

School Districts.—It is well known that the school districts of this town

are not, and for some years have not been, determined by metes and bounds

in such manner as is requisite to give them full legal standing and authority.

For many years the town has sustained the charge for which, more than

any thing else, districts are created ; namely, that of building and maintain-

ing school-houses. For the last two years, the duty of contracting with

teachers (another of the functions formerly assigned to district officers,)

has been imposed on the general committee ; and, at the late annual town

meeting, the town refused, in a contested vote, and by a decisive majority,

to return to the former course. Two of the districts last year omitted the

choice of a prudential committee, or the persons so chosen declined to

serve ; and the remaining duties of that office in those districts devolved on

the general committee. Another district, this spring, failed to hold any

meeting, though one was regularly notified ; and the clerk has surrendered

the records to the general committee. And still another district has voted,

at its regular meeting, not to appoint a prudential committee. By a pro-

vision of the General Statutes, chapter 39, section 4, the town will be

required, at the next annual meeting, to vote on the question of abolishing

the district system. The facts just recited will serve to show how small a
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relic of that system is left in this town, and may aid the citizens in making

up their minds whether to retain what is left, or to bring the whole school

business of the town into a compact and united form. We have no wish

in the matter but to bring the subject in the plainest way before the people

whose rights and interests are concerned.

Gymnastics.—Those who attended the two examinations of the High

School, could not fail to be delighted with the physical exercises in which

the pupils have been trained. In many of the remarks we have heard in

relation to this matter, by those especially who take a more or less unfavor-

able view, there has appeared to be a misapprehension in regard to the

objects aimed at in them. We suppose no one is inclined to doubt that

some bodily exercise is of real and very great importance to all, but espe-

cially to the young : there is no need to discuss that point. The question

is, What kind of exercise is best adapted to the circumstances in each case ?

What may be most practicable and useful in one, would not answer in

another. In the school, then, what kind of exercise will secure in the best

way a proper amount for all the pupils, and with the least liability with

incidental harm ? Some considerable muscular exertion is needed, in order

that the few minutes devoted to this object may be sufficient to counteract

the effect of confinement to close air, to one position, and, above all, to

pretty severe intellectual exertion. The scholars may be simply let out to

play, run, and shout, according to their own inclination. This has been

the more common method hitherto, and is far better than nothing ; but no

one is ignorant of the drawbacks ; that such play is often rude and bois-

terous, too violent for the best results, and, what is more important, that it

does not secure any exercise for all, and as a uniform thing. In unfavor-

able weather, many will not, and ought not to, go out at all. In the best

weather, some of both sexes, and of those who need the exercise most, a

large part are disinclined to join in rough, irregular play. In cold weather,

many, if left to themselves, will rather keep around the fire than take any

kind of exercise; a practice that is positively bad, though perhaps less so

than to suffer severely from cold feet or from general chilliness. In view

of these considerations, see what is gained by the gymnastics. All the

scholars are engaged in them. The room is set open, so that all gain the

great advantage of fresh air, not only for the time, but after study begins

again. They go through exercises that are severe enough to try the

muscles, to quicken respiration, circulation, and transpiration, and secure a

general glow of warmth ; that are so orderly and otherwise attractive as to

be a real pleasure to a very large proportion of those engaged ; that inci-

dentally create the habit of attention to the word of command, and of

moving in exact time ; and yet, while they do all this, do not produce in

any the violent heat and exhaustion, with which, in the old way, scholars

often returned from their out-of-door play, unfitted, for a length of time,
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for any mental exertion. These good results are not all ; are, in fact,

rather incidental to the chief end aimed at. The system of muscular

exercise which is partly carried out in these performances at the High

School, has been carefully and scientifically devised to secure the most

complete exertion of all the muscles, giving a predominant share of atten-

tion to those that are more nearly related to the motions of respiration, and

is thus specially adapted to counteract the tendency to contracted chests

and diseased lungs, which is the commonest form of imperfect vitality

among us. It is not as mere amusement these exercises are introduced

;

though, if it were, that would be no reason to condemn them ; for we need

amusement, old and young, as truly as we do food and drink : but in a way

which partakes of the character of amusement, they are intended to secure

well-developed muscles, erect forms, healthy lungs, and, in a word, sound

minds in healthy bodies.

There is no reason for confining these exercises to the High School

;

they are equally well adapted for all schools. The apparatus is not indis-

pensable. Especially for little children, the motions of the hands, arms,

and feet, are sufficient. They have been used with success, during the past

year, in the Adams Primary School. No better plan could be adopted, by

one having the charge of a school of little children, than to cause them,

several times each half-day, to rise all together, and go through a series of

these movements. It would relieve the restlessness which childhood cannot

but feel, when kept for a long time in a position so contrary to its natural

disposition as that of the school-room, and which is often punished as a

fault, when the absence of it would only indicate a low state of health, and

be a subject of well-grounded anxiety. We should be glad to see these

exercises introduced into all our schools.

Those who witnessed the gymnastics must have felt how much of the

charm of perfect order and time depended on the music of the piano. A
still deeper impression, we think, must have been produced by the sweet

singing, in which the pupils were aided by the same delightful accompani-

ment. We think it right to mention, with the expression of our gratitude,

the service rendered by Miss Damon, who has cheerfully used her fine

acquirements as a musician to contribute to the enjoyment and improvement

of the school. Whatever differences of opinion there may be as to the

proper method of meeting the expense, no one who has heard it will differ

with us as to the great addition the piano affords to the advantages of the

members of this school, and in hoping that so pleasant a part of the

apparatus of the school may be permanently continued to it.

School Committee.—L. J. Liveemore, Caleb Stetson, Howland Holmes.
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LINCOLN.

The committee think that the educational and general interests of the

town would suffer if the appropriation for schools should be diminished,

.and the High School suspended. An intermittent school is usually a feeble

concern. This school has had for several years accomplished teachers,

under whose tuition a wide range of study could be pursued. It is not a

small thing for the town to provide these advantages for its scholars. The

present condition of the Primary Schools shows that the High School, if

sustained, will grow larger and better for several years to come.

The committee know no valid reason why the appropriation for schools

should be diminished. Indeed, reasons, for a liberal appropriation the

coming year, are increased. Retrenchment, in this regard, would be a

short-sighted measure, and contrary to the traditional policy of the town.

Every educator is aware of the importance of grading scholars, when

possible, according to their attainments. The most feasible way of grading

the pupils of this town is by supporting the High School.

School Committee.—Henry J. Richardson, George C. Stearns, James Farrar, Jr.

LOWELL.

Heading.—Early in the year the attention of the board was called to

the state of reading in our schools, and a special committee was appointed

to investigate the subject and report thereon to the board. The committee

investigated the matter with care, and embodied their suggestions and

recommendations in a report, which was unanimously adopted. In accord-

ance with the recommendations of the report, Prof. Lewis B. Monroe, of

Boston, was engaged, and gave a course of twelve lessons in reading in

the upper room of the High School building,—one on the afternoon of

"Wednesday of each week. All our teachers, and all approved applicants

to teach, were invited to attend. While the board did not incline to

require the attendance of teachers, yet they expected all would both attend

and gratefully improve so favorable an opportunity for reviving old ideas

and gaining new ones, in reference to a branch whose interest is ever new,

and whose importance is ever great. Wednesday afternoon is made a half

holiday by a rule of the board. This rule may be changed at any time

by a vote of the board, and teachers be required to discharge such school

duties on that afternoon as legally come within the limits of the powers of

the school committee to require ; so that possibly the objection, that the

board have no right to control the services of teachers on Wednesday

afternoon, might fail when fairly tested. However, to the confiding invita-

tion extended, a responsive attendance was generally and gratefully given.

h
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A want of that zeal, which is the essential element of success, left some,

whom the lectures would not have harmed, to the absorption of those cares,

diversions, and duties, to which Wednesday afternoon is especially conse-

crated.

Prof. Monroe came with a good reputation, and with the recommenda-

tion of a number of our teachers who had previously heard him lecture.

His lessons were elementary and practical. His instruction upon the

physical conditions and training necessary for vocal culture were original,

highly philosophical, and important. His reading was free from that

mannerism and artistic style, which, though prevalent, are ever offensive

in the school-room or by the fireside. A large class of teachers eagerly

caught his suggestions, and carried them to their schools, where they have

been re-imparted to scholars. In these eases the result has been highly

beneficial, accomplishing the purposes of the board. In other instances,

where there was either no attendance upon the lessons of Prof. Monroe, or

an indifference to his instruction, there has been less marked improvement

in reading. The difference between the two classes of schools has not

escaped the observation of the board. The aggregate result of our efforts,

in this direction, is highly satisfactory. A repetition of the course, or some

other equivalent, would be highly useful to perfect the work which has

been begun, and to prevent a cessation of the interest in a branch of so

much importance.

Reading and Spelling in High School.—In the month of October, the

board by a unanimous vote, placed reading and spelling among the required

studies in the High School course.

Reading and spelling heretofore have not been required of scholars

after they have left the Grammar School. The teachers of the High

School have fully felt the importance of more attention to reading, but

have had no power to require it, as it has been entirely optional with each

scholar whether he would join a reading class or not. By the above

action of the board, no scholar can now pass through the High School,

without giving a due share of attention to these branches. The whole

school has been organized into classes, which receive, semi-weekly, a thor-

ough drill in both branches. The method and matter of the reading, and

orthographical exercises, are worthy of high commendation, and foreshadow

the great success of completely supplying a demand which has Jong been

felt. And here perhaps, as was expected by the board, may be seen the

most direct application of Prof. Monroe's instruction, and the most manifest

and beneficial results therefrom. An occasional special course for the

High School would be judicious.

The objections, if such exist, to the teaching of reading and spelling in

the High School will probably be overcome by the experiment. The ele-

mentary department of these branches, as well as of mathematics and
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language, doubtless belongs to the Primary and Grammar Schools, but

their higher and advanced departments come properly within the province

of High School teaching. If, upon admission to the High School, scholars

are proficients in these branches to the extent of the range properly

belonging to the Grammar School, it is all that can justly be expected,

and is all that our rules contemplate. Beyond this range, there is an

almost indefinite extent to which the proficiency may be carried, and

which comes within the limits of the advanced High School instruction.

Standard of Admission to Primary Schools.—The required age of

admission to the Primary School has also been changed from four to five

years. The board has long been convinced of the necessity of this change,

but has hitherto hesitated to make it, mainly from a deference to the erro-

neous desire of many parents to substitute, as early as possible, a stranger's

care over their children for their own. The change has now been made,

and so far has received the acquiescence of all interested therein. A firm

adhei-ence to it by the board will secure much good for the future. The

law neither requires nor contemplates the keeping of any school for chil-

dren under five years of age. And the time will come when the acquisi-

tion of a treasury of physical and moral resources for the tasks of future

years, will be the principal demand made upon the child even up to six

years of age ; and when parents will learn that little addition can be made

to this ti-easury, in the tasking drill and confinement of the school-room,

and that it is infinitely cheaper to have the oversight of their own children

than to pay teachers and physicians.

Drawing.—During the year, colored crayons have been used in the

schools for drawing upon the blackboard. The introduction of these was

the beginning of happy results. No more agreeable and profitable change

from the tedious routine of the school-room can be found than an occasional

exercise in drawing. The proficiency of some of the scholars, even in the

Primary Schools, in the copying and designing of pictures with these

crayons, where the teacher with a proper zeal has instructed them, is quite

encouraging. By means of these a zest for map drawing may easily be

inspired which will carry the scholar to a high degree of perfection. Some-

thing has been done in this department, but its great importance in giving

an accurate knowledge of geography is far from receiving a due apprecia-

tion. It need never be assigned as a task, but, as a pleasant recreation,

children will readily engage in it. The benefits of a more systematic and

constant use of the colored crayons must be varied and great. As a

means of creating, developing, and perfecting, a love of art; as an aid to

penmanship ; as an aid to geographical knowledge ; as a diversion, render-

ing the school-room attractive and pleasant ; as a cultivation of a very

useful and universal, but neglected talent ;—in all these and other particu-
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lars, it is worthy of consideration and encouragement by the committee

and teachers.

Evening Schools.—The evening schools of the last school year, four in

number, two for males, and two for females, held their sessions in the Mann
and Green school-houses ; were opened two evenings in each week, each

under the charge of a male principal and female assistants ; were attended

by 463 scholars, whose ages ranged from fifteen to thirty years ; and having

continued three months, closed about the first of March, 1861, with public

examinations indicative of ordinary success, and confirmatory of the cor-

rectness of the present method of conducting them. According to the

repeated recommendation of the principals in their reports, they have

this year been opened somewhat earlier than usual, so as to close before

the near approach of spring brings unpleasant travelling, and warm
and short evenings. They should commence as soon as the middle

of November. The appropriation for these schools in 1860 was $500,

and the expenditures amounted to $527.87. They are established

by virtue of the seventh section of the 38th chapter of the General

Statutes, which authorizes any town to establish and maintain, in addition

to the schools required by law to be maintained therein, schools for the

education of persons over fifteen years of age ; and the schools may be

kept at such an hour of the day or evening as the school committee may
determine ; and the town may appropriate such sums of money as may be

necessary for the support thereof. When such schools are established, the

school committee have the same superintendence over them as they have

over other schools. This law was passed in 1857, since which time these

schools have been under the superintendence of the board. The reports

from these schools have generally been favorable to their maintenance.

There are evils connected with them which ought to be carefully watched.

There are multitudes of persons over fifteen years of age in our city who

need instruction, and so far as the proffered opportunity to gain it is

improved, it may safely be granted. But illiterate persons from fifteen to

seventeen years of age, though poor, can well afford a year or two of

study in our public day schools before commencing to earn money ; and

evening schools should not be so kept as to encourage such to neglect the

day school. They should also be carefully guarded against the admission

of any who attend for other purposes than study. Our extensive day

school system, with its large annual appropriations, ought certainly to be

sufficient for all whose age allow their attendance.

Suggestions.—We would like to see a little more time of the grammar

classes in our schools devoted to sentence-making. Grammar, like other

branches, is both a science and an art. As such it should be studied.

Arithmetic cannot be successfully taught without the solving of problems

;

nor geography without the use of maps and globes ; nor philosophy and
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chemistry without experiments and apparatus ; nor physiology without its

skeleton and manikin ; nor astronomy without its orrery and star-gazing

;

nor surveying without its theodolite ; nor geometry without its diagrams.

And yet, what geometry would be without diagrams, surveying without a

compass, astronomy without visible stars, chemistry without gas, philosophy

without apparatus, geography without globes, and arithmetic without sums,

grammar is without sentence-making. The board, by a recorded vote,

require the writing of compositions as a grammatical exercise, in the

Grammar Schools. The ability to write correct sentences is the test of

grammatical proficiency.

We would like, also, to see the study of written arithmetic commenced

as early as the seventh room of the Grammar Schools, so as to be pursued

contemporaneously with the study of mental arithmetic, and so as to

secure a more thorough proficiency in the same before admission to the

High School. We would like to see the study of grammar and the con-

struction of easy sentences commenced as early as the fourth room of the

Grammar Schools, so that every scholar may early acquire a readiness in

correct sentence-making. We would like to see the making of written

letters and of figures, by the use of crayons upon the blackboard or

otherwise, as early as in the first class of the Primary School. We would

like to see map-drawing made a daily exercise in both the Grammar and

Primary Schools. We would like to see the rules of spelling, which are

found in our spelling-books and grammars, memorized and daily applied

by written exercises. We would like to have reading so good that the

sense may be clearly and distinctly understood by the listener, unaided by

a text-book. We would like to have every teacher cordially test a change

proffered as an improvement, and only condemn it, when, upon a fair trial,

it proves a mistake, being governed by the wise maxim which teaches to

give every man the ear, but few the voice. We would like to see less

rivalry among the principals of Grammar Schools in regard to the number

annually admitted to the High School, and more regard for the absolute

rank of their schools.

With these suggestions fairly regarded, we hope the board may be

slower to introduce innovations, and teachers readier to receive and adopt

them. The relations between teachers and the board for the past year,

have been cordial and harmonious. Parents and citizens generally have

manifested a proper interest in education ; and all efforts of the school

committee and of teachers for the benefit of our schools, have met with a

cordial approval and support.

Chairman.—B. C. Saegeant.
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MARLBOROUGH.

We have found some things to blame, many to praise, and we see

more to aspire after. Improvement has been going on, not always

regularly, sometimes very slowly. But the look of true men is not back-

ward, it is ever forward. The cry for "advance" is not one which great

armies only must heed, and great commanders obey ; all men, all institutions

and systems must listen to it or perish. On the whole, we feel that the

school system is meeting this inexorable demand. The town must not let

it fall back. Let our schools have abundant supplies, and all parties con-

nected with their working be held to a rigid performance of their duty.

Let it be more and
.
more distinctly understood that incompetency and

inefficiency will find no quarter. We want especially to impress on the

minds of those who fill the place of teacher that their work calls for the

putting forth of every faculty, the summoning up of all their energy, the

exercise of all their patience, and the maintenance of unwearied perse-

verance. We need a more thorough and effective drill in elementary prin-

ciples, not in one science alone, but in all. Nothing should be passed over

with half knowing, and just as poor recitation. Drill till scholars know

what they study, drill till they can tell it. Drill in spelling, in reading; drill

in arithmetic and in grammar; drill in writing, in geography, in posture

and movement, and in behavior. In a word, drill in every thing, drill

always. The supposition is that a teacher knows how to teach ; if he does,

let him give proof of it. A school-house is the last place in the world for

a " circumlocution office ;
" " how to do it " is the teacher's science. He

should be restless, longing, aspiring after the perfect in every thing. His

unconscious, not less than his conscious teaching demands this of him. No
one is compelled to choose the teacher's vocation, but if he does, let him

walk worthy of it, for it is a high one. We hope to see teachers'

meetings established and maintained with the hearty co-operation of every

teacher from the Primary to the High School. Our teachers should know

each other, and as a united band work together, cheering and helping each

other, to the end that their labors may be more efficient and successful.

Let parents and the public insist on having such teachers, and let them

give them their confidence ; help them, sustain, and encourage them in their

work. Visit their schools. Show them that they have your sympathy

;

they want to know and feel that they are not toiling alone, amid the careless

and unsympathizing. Let them feel the pulsations of the great, strong

heart of the people beating for them. This is all important ; it will add

immeasurably to their power and effectiveness.

School Committee.—L. E. Wakefield, Levi Bigelow, D. B. Goodale.
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MEDFORD.

Irregular Attendance.—Your committee are constrained to call attention

to the evil here referred to, inasmuch as it is one which affects very largely

the usefulness of our schools. The sum appropriated for educational

purposes is liberal in proportion to the number of scholars and the ability

of the people. But that this sum should be expended to the greatest

advantage, it is obviously necessary that all our children should be punc-

tual at school ; and irregularity in the attendance of those whose names are

enrolled upon the records of the teacher, is a waste of the outlay which is

made for their benefit. Besides, remissness in this respect is an injury to

the schools, as well as to the scholars. It interferes seriously with the

progress of the classes, induces hesitancy in the recitations, and a waning

of interest among the pupils. That a high standard of attendance should

be sought for by all, will be admitted to be a sound maxim of policy and

interest. And to promote this, the rule is enforced of requiring from

parents written notes, recognizing and accounting for the absence of their

children ; and where such absence is continued for a period of more than

three days, a written permit from the local committee is required, before

the scholar can return to the school. The forfeiture of class rank, which

is an internal regulation, is also found to be productive of some good. But

with all these regulations, which are more or less effective, the number of

absences is greater than it should be, and has even increased for the last

three years. We urge, therefore, upon parents a personal interest in the

attendance of their children, and an endeavor to avoid all unnecessary

detentions and absences. The evil we complain of is that of irregular

attendance, rather than of non attendance ; and it must be attributed to

one of two causes,—sickness or detention. In either case, the parents

must be cognizant of the fact, and to them we must look to remedy the

evil, whenever it falls within their control.

Truancy.—A few cases of truancy have come to our notice, and some

of these have been of an aggravated character; but an attempt has been

made to remedy the evil, and not without the hope of a favorable result.

Should such cases continue, and be found incurable, we shall feel compelled

either to report them to the town, to be acted upon, or to fall back upon

the provision of the General Statutes, and enter complaints against the

delinquents. No scholar has a right to persist in a course which breaks up

entirely the harmony of the school, interferes with its order, and impedes

its progress ; and we look with confidence to the co-operation of all good

citizens, in checking this evil wherever it may appear.

Singing and other Exercises.—The introduction of singing into our

schools, is believed to be of great benefit, as involving a salutary effect

upon the scholars. As a general thing, they are interested in the exercise ;
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they enter into it with hearty good will, and it leaves an impression on

their susceptible minds, which, if deepened in other ways, can scarcely fail

to be powerful for good. The committee have aimed, therefore, in the

selection of new teachers, to secure the services of such as could sing, or

at least take the lead in so important an exercise ; and if the gymnastic

exercises, which have been introduced, and are fast becoming popular, are

also attended to, we shall find that we have added to the other appliances

of a good education, two things which bear directly upon the moral eleva-

tion and physical health of every child ; and we believe that such agencies

are as pleasing as they are profitable to all who are brought within the

scope of their influence.

School Committee.—Charles Brooks, Thomas S. Harlow, Charles S. Jacobs,

Alva N. Cotton, John S. Barry, George M. Preston.

MELROSE.

Physical Education.—It is not to be expected that our Public Schools

will, at present, contribute directly to the cultivation of the physical powers.

Still, teachers should pay more attention to correct postures, graceful walk-

ing, and to the character of out-door amusements. We have noticed a

difference in these respects, not wholly dependent upon the social position

of the pupils.

Teachers should be careful to guard against any violation of the laws of

physical health. Extremes of heat and cold should be avoided in the tem-

perature of the rooms; also the opening of windows and doors at unsuitable

times. The whole school should participate in the recess, and its loss should

rarely be made a punishment.

The health, both of body and mind, depends upon the atmosphere

breathed. Disease, deformity and death, result from long daily confinement

in impure air. Not one of our school-rooms has a proper system of venti-

lation. Until some more perfect apparatus is provided, our rooms should

be opened and well ventilated, at the close of the morning and evening

session. The eyes of the pupils should not be exposed to strong light, or

be compelled to rest too long upon one subject.

Another evil, tending to the injury of health, is still more beyond the

control of the teacher. We refer to the practice of sending children to

school at the early age of four years. They are then too young to enter

upon any course of school discipline. They need more freedom for the

motion of their limbs, and the free exercise of their lungs, than the neces-

sary restraints of our schools will permit. In the city, where a teacher has

but one grade of pupils, the exercises can be adapted to develop, somewhat,

the physical powers—the younger classes walk, march, or use their arms
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in healthy action, at short intervals. In schools containing children from

four to twelve years of age, where most of the time is required for

consecutive recitations, such an arrangement cannot be put into successful

operation.

Far better to let such young children roam the fields, and follow out the

will of their Creator, who has made varied and almost perpetual motion

indispensable to their healthful growth. Whatever checks or weakens the

vigor of the body, also cripples the powers of the mind. Investigation

proves, also, that scholars make greater future progress, who enter at six

years of age, than those admitted a year or two earlier.

Reading and spelling form the first steps in a course of education, being

essential to all future progress. They should be nearly perfected by the

time scholars leave the grammar department
;
yet it is a complaint of the

principal of our High School, that pupils frequently enter with an insufficient

training in each of these primary branches.

The example of the teacher is all important in infusing into the pupil

the spirit and grace of good reading. Children insensibly imitate, and, if a

teacher is particular about enunciation and emphasis, we shall have more

of that full, round, and distinct tone of voice, with that natural ease and

intonation essential to the proper utterance of the sentiments of an author.

It must not be forgotten, that no piece can be well read which is not

understood. Scholars should be drilled upon the meaning of words, shades

of thought, and historical or other allusions. A child thus taught does not read

with the eye and the voice merely, but with the understanding also. Nothing

is more difficult to eradicate, or more injurious to the growth of the mind,

than the too common habit of reading as if the words were the most mean-

ingless things in the world.

Justice requires us to add, that the reading at the annual examination

was generally good; the girls, more especially, excelling in emphasis and

enunciation. The superiority of the latter we attribute, in part, to their

taste for music, which tends to give flexibility to the voice, as well as train

the ear to proper modulation and expression.

With regard to spelling, our schools should aim at perfection, if such a

thing be possible, with the peculiarities of our language. The eye should

become so familiar with the form of words as readily to detect mistakes

from their unusual appearance. This can only be accomplished by writing

words from dictation—oral instruction, alone, never making a perfect speller.

The daily practice of writing sentences adapted to the capacity of the

pupils, would also help them to understand the meaning and definitions of

subsequent text-books. If such exercises were well conducted, and syste-

matically carried out, nearly all might be taught that we require in written

or 'spoken language. Not only spelling, but grammar, definitions of words,

the habit of expressing thought in plain and correct language, the art of

I
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punctuation, generally ignored, but as much a part of finished writing as

the words themselves, would all be taught, and taught practically.

Under the head of practical subjects we place penmanship, considering a

good handwriting valuable either to the student or business man. Yet

we doubt if five can be found among the last graduates of our grammar

schools, capable of writing a friendly or business letter in a fair, legible

hand ; we will say nothing of the spelling, grammar, or punctuation. Even

in the High School, sufficient attention is not paid to the proper holding of

the pen, the position of the book, and the imitation of the copy.

Two lines written with extreme care, daily, would eventually secure the

desired result. Now the pupil hurries over the paper without benefit, and

some of our teachers appear to look upon the lesson as something outside

of their regular duties. They would, probably, dislike to have visitors

judge of their ability, by the progress (?) shown in the writing-books. Yet

it is a branch in which improvement is visible to the most casual observer,

if any be made.

There is a method of leading the pupil by successive steps to the skilful

use of the pen. It consists in first making letters upon the slate, beginning

with the printed, and ending with the written characters. Paper subse-

quently takes the place of the slate, the pen succeeding the pencil. Simple

lessons in drawing also train the hand and eye to guide the pen. The

latter is, also, a pleasing exercise, and, being mostly manual in its labor,

relieves the mind from the weariness of continued mental application.

Experience shows that children write better, with the same instruction, who

devote a part of the time to drawing.

The same copy-books should be required throughout the schools, and

more attention be given to the details of good penmanship. There is no

satisfactory reason why the last page in writing should not be equal to the

first.

We think the following article, from the Scientific American, worthy of

insertion.

" Hours of Study.—A very remarkable pamphlet has recently made its

appearance in England, containing statements of facts that ought to com-

mand the attention of the civilized world. The pamphlet is written by

E. Chadwick, Esq., C. B., and published pursuant to an address of the House

of Lords. The subject of this pamphlet is education, and it is devoted to the

discussion of three matters—the organization of schools, the hours of study,

and physical training. Our attention has been arrested by Mr. Chadwick's

statement of facts in connection with the second of these three subjects

—

the hours of study :

"
' Struck by the frightful disproportion between the powers of childish

attention and the length of school-hours, he has directed questions to many

distinguished teachers. Mr. Donaldson, head-master of the Training
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College of Glasgow, states that the limits of voluntary and intelligent atten-

tion are, with children of from 5 to 7 years, about fifteen minutes; from 7 to

10 years of age, about twenty minutes ; from 10 to 12 years of age, about

fifty-five minutes; from 12 to 16 or 18 years of age, about thirty minutes;'

and continues: 'I have repeatedly obtained a bright, voluntary attention from

each of these classes, for five or ten or fifteen minutes more, but I observed

it was always at the expense of the succeeding lesson.'

" The Rev. J. A. Morrison, Rector of the same college, speaking on the

same subject, says

:

"
' I will undertake to teach one hundred children, in three hours a day,

as much as they can by possibility receive ; and I hold it to be an axiom in

education, that no lesson has been given until it has been received. As

soon, therefore, as the receiving power of the children is exhausted, any

thing given is useless ; nay, injurious, inasmuch as you thereby weaken

instead of strengthening the receiving power. This ought to be a first

principle in education. I doubt it is seldom acted on.'

" The truth of these pregnant remarks is made more and more evident

by the testimony of all competent witnesses. We respectfully submit to all

school commissioners, teachers, and parents who may read these statements,

that they are not of a character to be glanced at and tossed aside, but are

worthy of being thought of and acted upon. From Carlyle's pictures of

German schools, and from all descriptions of the English schools, there is

no doubt that in both those countries there is a lamentable want of under-

standing, on the part of scholars of the subjects which they attempt to learn.

The matter is still worse in France and Austria, and it is the prominent

vice which pervades the whole American system of education.

"Our failure to secure an understanding of the things which we try to

teach is, doubtless, in part owing to the fact that we endeavor to teach too

much in a given time, but it is also in part attributable to the circumstance

that we waste more than three-fourths of the time trying to impart ideas

when the mind of the pupil is not in a condition to receive them.

"This journal has, heretofore, advocated the practice of having recesses

in schools, of ten or fifteen minutes every hour ; but, from the experience

of the oldest and ablest teachers in Great Britain, it seems that the recesses

ought to be granted, even to the oldest scholars, as often as once in half an

hour. A teacher might as well expend his efforts upon carved wooden

images of children as upon scholars after the mind is tired out."

School Committee.—Luthek Robinson, C. H. Isbuegh.
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NATICK.

Reading, Writing, and Spelling.—Fifty years ago, reading and spelling,

writing and arithmetic, were almost, if not quite, all the branches taught in

Common Schools. Grammar and geography were, in most schools, of

later introduction. Those four are still the most important branches, and

should not be pushed into the background by any new studies. Our expe-

rience in visiting schools, has convinced us that two of these,—writing and

spelling,—are not, as a general rule, so well taught now in our schools as

they were many years ago. In the crowd of studies that room must now

be found for, the writing is the one which is most apt to suffer, so that a

really good set of writing-books, neatly kept and manifesting earnest effort

and decided improvement, is the exception, rather than the rule, in District

Schools. Quite as frequently we find them begun with some care, but

written with more and more negligence as they advance, suggesting the

idea that they might have been written, as Hebrew books are printed and

read, from the last part towards the first. We believe that this is the

branch in which most teachers take the least pleasure, and the least pains.

But, if taught at all, a sense of duty should cause them to teach it as well

as they can. In the villages, there are sometimes writing schools, but in

most districts the public school furnishes to children their only opportunity

of learning to write. They should never fail, therefore, to find a good

opportunity there. In justice to our schools we ought to say, that these

remarks are not suggested by any special deficiency in this branch during

the past year. On the contrary, we are inclined to the opinion, that more

adequate attention has been paid to it than in former years.

Spelling is a branch which greatly needs more attention than it receives.

Whatever else scholars may learn, they are not entitled to be called really

good scholars, till they have thoroughly mastered every thing in the spelling-

book, from the beginning to the end. Such and so many are the anoma-

lies in our language, that good spelling is not to be acquired without

diligent study ; and childhood and youth being the natural time for

acquiring a knowledge of language, unless it is then acquired in schools, it

is rarely, if ever, acquired at all. In some schools we have found classes

(generally the first class) who have no spelling lessons assigned for study,

but who are called on, when they read, to spell certain words selected from

the reading lesson. We do not hold this to be teaching spelling at all. In

a much larger number of schools, the number of pages in the spelling-book

gone over by the classes in a term, is unduly small, indicating that very

little time is given to this branch, and the number of mistakes made on

examination, indicates that those few pages have not been thoroughly

studied. And here it occurs to us to refer to one custom in teaching

spelling, nearly universal in schools, and yet with no good reason to justify
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it. We refer to the practice of letting scholars try twice. A lesson is not

learned as it should be, unless the scholar can spell the words without

mistake the first time. The permission to try again, is an encouragement

to heedlessness and guessing, neither of which is to be tolerated. We
earnestly call the attention of our teachers to the matter here, as we shall

not fail to do hereafter in their schools.

Reading is another branch to which we think more attention should be

paid. The reading in our schools is probably as good as in the same

grade elsewhere. It is not, however, such as satisfies us. It is not taught

as an art. To acquire a tolerable degree of fluency in reading, to avoid a

flagrant miscalling of the words, and to " mind the stops," seems about all

that in many schools is attempted in regard to reading, and more than is

accomplished in all of them. But good reading includes much more than

this,—so much more, that really good readers, even among teachers and

public speakers, are very rarely to be found. To possess, in a high degree,

the art of good reading, is an accomplishment which is worth all the trouble

it will cost to acquire. "We wish that special effort may be made for

improvement in this branch the coming year. For this purpose short

lessons should be assigned, which should be required to be studied faith-

fully ; and these being several times read through by the class, in each

successive reading, previous mistakes could be corrected and improvements

made. The case in which the greatest and most rapid improvement in

reading we ever knew made in a school, was one in which the teacher

—

himself an excellent reader—having assigned a short lesson, carefully read

it entire to his scholars as he wished them to read it, before they studied

it, and when they came to read it, he did not suffer them to leave it until

they could read it according to his instruction and example. It was a

course which it seems to us, might be safely and profitably followed by

other teachers.

We have called attention to these fundamental branches because we have

felt that they are not receiving their due proportion of attention. We
hope, a year hence, to be able to report a great and rapid improvement in

them.

School Committee.—Louis E. Partridge, Horatio Alger.

NEWTON.

It is matter for heart-felt congratulation, that, while the shadow of a

great trial rests on the country—while the thoughts and feelings of the

people are impelled into unwonted channels, and a deadly chill has fallen

on the vital springs of enterprise,—the peculiar and most beneficent institu-

tion of our Commonwealth, the institution of public education, which has
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given her a peculiarly honored position among her sister States, has with

unabated energy, prosecuted its appropriate mission, through the past

memorable year. The war, which has left no other interest untouched, has

not, as yet, deranged nor weakened the action of this, the source of our

highest power and greatness, nor undiminished, by so much as a dime, the

liberal contributions for its support, or the estimation in which it is held by

the community. Indeed, in the general intelligence which it diffuses, we
find a marked feature of its beneficence and power, even in the bloody

issue which has been forced upon the country. The legions of her sons,

who prompt to respond to the call of their country, marshalled themselves

in defence of its imperilled government, carried with them not a brute

force alone ; but an intelligent power—a power to comprehend the great

issue presented—a power to meet every exigency—a power to adapt means

to ends, whether the problem be to engineer a railroad, to re-adjust a dis-

jointed locomotive, to reconnoitre the foe's position from a gas-bag in the

air, or to indite those graphic descriptions of scenes and actions, which

have interested and gladdened so many anxious hearts at home. These

characteristics, the peculiar fruits of our system of education, give our

citizen-soldiery an honorable distinction in the armies of the world, and

afford an added evidence of its value.

The above reference to the unabated interest manifested in our system of

education, by the community at large, will forcibly apply to our own com-

munity. The machinery of our schools has continued its wonted and

successful operations, through another year, affording means of mental

development and moral culture, to every child of the humblest, as well as

of the most favored citizen, who chose to avail himself of them.

The detailed reports afford very satisfactory evidence that our schools,

in their present systematic organization, were never in a more health-

ful and prosperous condition than at the present time. They have ful-

filled their mission, without the intervention of any unusual circumstance

to obstruct their machinery or embarrass their wonted operation. Our

corps of teachers—the most of whom have for several years been connected

with the schools—by frequent conference and discussion, have earnestly

sought to perfect themselves in their professional duties, and to secure to

their efforts the highest success. And the committee are happy in being

able to express the opinion, formed upon a somewhat extended acquaint-

ance, that notwithstanding any remaining imperfection, which in any

instance they have felt obliged to notice, they will not suffer by comparison

with those in any part of the Commonwealth. But the wisest and most

faithful administration of the schools, on the part of the teachers and com-

mittee, will not of itself secure to them the highest success. To this end,

another influence outside of them, and beyond the reach and control of the

committee and teachers, must be brought more directly and constantly to



SCHOOL COMMITTEES' REPORTS. 95

bear upon them. Each and every one who claims the rights and immuni-

ties of citizenship, should recognize the obligation which they impose upon

him, by their general diffusion of intelligence, which gives a character to

the town, of which he shares a part of the benefit. Yet of the 1,587

children in town, on the first clay of May last, as certified by the assessors,

only 1,360 are enrolled on the school registers ; leaving nearly 200 to be

educated elsewhere, or not educated at all. The committee disclaim

any desire to depreciate the reputation and success of the several private

schools in town, yet they must express the conviction, that, to realize the

full idea of our Common School system of education, which is to furnish

means to all, of intellectual development and moral training, there must be

a general, a universal co-operation of effort and influence, in accomplishing

its beneficent purpose. Every one should regard it as a foster-child, which

he is bound by the ties of citizenship and brotherhood to train into propor-

tions of manliness and beauty. Every citizen and tax-payer, to the amount

of his pecuniary investment, should feel that he has a joint interest in its

precious capital ; that it is, indeed, a part of his personal wealth, as much

so, to say the least, as his investments in stocks and lands, and claiming

a; like personal and careful husbandry. Then again, those who ostensibly

patronize the Common Schools, who have such an appreciation of their

value as to be led to secure, in a measure, their benefits to their children,

do not yet, as in almost all other joint personal interests, accord to them

that hearty co-operation, which is indispensable to their highest success.

The greatest hindrance, therefore, to the progress of the schools, and one

in regard to which parents have a direct responsibility, is inconstancy of

attendance,—words which the committee would pronounce with the gravest

emphasis. And although this has been a somewhat mitigated evil during

the past year, yet, of the whole 1,360 pupils connected with the schools,

the average attendance has been but 1,125, or .82 per cent. This incon-

stancy of attendancy is to be deprecated, whether regarded in a pecuniary,

intellectual, or moral point of view. It has, during the past year, involved

an absolute loss to the town, of nearly one-fifth of the amount appropriated

for the support of its schools. For in its liberal school accommodations,

and its large and efficient corps of teachers, it has made ample pro-

visions for the regular, systematic education of all; it therefore costs no

more to instruct the whole than it does a part. If an appropriation of

$11.50 is annually made for the education of each pupil enrolled on the

school register, and only a number two hundred less than that thus enrolled,

as an average, regularly attend the schools, it logically follows that there is

a corresponding waste of expenditure. This consideration is commended to

those who are disposed to regard this matter in a pecuniary point of view.

But the evil complained of appeals for redress to higher considerations.

It is a potent disorganizer of the schools. It deranges the established
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routine of duty. It is a daily irritant to the teacher's patience, as it baffles

his efforts at systematic instruction, and lowers the general character of his

school. It also retards the progress of the regular and more faithful

pupils, and hangs a millstone-weight of discouragement around their necks.

It is to be deprecated furthermore, on account of its natural and injurious

re-action upon the delinquent himself. It is as true in education as it is in

morals, that the consequence of no action is limited to its commission, but

must revert, by an inevitable law, to the benefit or injury of the actor.

The scholar who is irregular in his attendance, furnishes an illustration of

this law. He generally evinces the same irregularity in the prosecution of

his studies, and thus necessarily falls in the rear of his class. He soon

becomes impressed with a sense of his deficiency, which is ere long

displaced by a feeling of discouragement or despondency. This, by

re-action, tends to confirm his habit of delinquency, and thus again to

paralyze his efforts and quench all aspirations after improvement. And
the habit thus formed in his school-days, will be likely to follow him into

other relations of life, be a perpetual hindrance to his advancement, and

cleave to him, with the immutability of the Ethiop's skin, even to the day

of his death. To an evil of such magnitude, an evil that involves so great

a waste of money, time, talents, and of life-long usefulness ; and an evib

withal, which the committee pronounce, with emphasis, to be the greatest

obstacle to the highest success of our schools, it is hoped and believed, that

parents and guardians will apply the proper remedy.

The committee cannot forbear, with their congratulation, to join the

expression of their gratitude to the citizens of the town, for the interest

which they have manifested in our schools, and for the liberal appropri-

ations which they have made for their support. They are proud to bear

witness that this town has never consulted a narrow and false economy,

when the cause ef education has been pleaded in its assemblies. Judging

from the past, they are confident that no circumstances will be allowed to

produce a diminution of this liberality. In ordinary times they would

forbear the use of argument, or even language of urgency, believing that

a bare statement of the needs of the schools would secure as large an

appropriation as could profitably be expended. But in the present

juncture, when the treasury of the country is threatened with depletion,

and the purveyor of the national exchequer is about to demand tribute at

every man's door, they feel justified in expressing the hope that whatever

retrenchments any present or anticipated depression of affairs may compel

the town to inaugurate, this peculiar institution of our Commonwealth, so

essential to our happiness, and so indispensable to the existence of an

intelligent and free people, will be the last selected for such a lamentable

visitation. It is hoped that in the preservation and support of this, the

most invaluable legacy bequeathed us by our fathers, each and every
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citizen will be impelled by the generous conviction that he is laboring for

a common good, and joining in sacrifice for the promotion of a common

end. And in the existing struggle for the preservation of our nationality,

to whatever other straits we may be subjected, may a righteous Providence

interpose to shield us from that poverty of mind and of morals, which a

compulsive neglect of this institution would entail on our land. God grant

that we may never see the day, when the noble principle, the natural out-

growth of our social polity, that every child has the same indefeasible right

to an education as to the air he breathes, or the axiom that a republican

government is a baseless fabric if unsupported by the firm buttress of

popular intelligence, shall become obsolete, or held in less regard in this

community. For such a perversion of public sentiment would entail on us

a greater calamity than the loss of national prestige and renown—it would

close up the fountains of intelligence—and when this noble pillar, the chief

support of the goodly frame-work of our country's institutions is subverted,

not only will our nation be a name, and its liberties a shadow, but ignorance

will darken the popular mind, and civilization itself recede before the

resistless tide of barbarism.

For the Committee.—Washington Gilbert.

PEPPERELL.

Bad Economy.—Experimenting is always costly, and in nothing more

than with new teachers. The prudential agent, who from a whim or per-

sonal preference, or at the importunity of a friend, engages a new hand

instead of the one already acquainted with the ground, is chargeable with a

degree of mismanagement that would confuse and impoverish any other

business. The greatest good to the pupils, with the means in hand, is the

duty of all intrusted with school responsibility. This is the last trust that

should be used for personal, or family, or party ends. Yet we have reason

to think that often a candidate is pledged to a teacher, thus and thus related,

and is elected agent for this consideration. In this way the interests of the

school subserve the wishes of friends. The question is not, can the last

teacher be continued, but can a new circle be accommodated ?

We give it as our judgment that one-fourth of our school money is lost

every year by this perpetual change of teachers. The teacher that breaks

ground, must use the first month in laying out his work. The pupils are

to be examined and studied. Each one is to be gauged and placed, and

not only is a loss of time incurred, but the after working of the school is

at a disadvantage from the impossibility of classing it properly in one term.

In some of our schools the classes exceed the number of scholars by one-

third. This waste of the time and energies of the teacher has come about,

m
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and continues, in great degree, by the introduction of new teachers. Such

a teacher does not know the relative position of the scholars, and, to a great

extent, must leave each one to fall into line wherever it is pleasant in his

own eyes. The teacher does not know the extent and thoroughness of his

pupils' progress hitherto, and hence is not competent to advise them respect-

ing studies to be next assumed ; thus mere fancy on the part of the pupil

oftenevSt decides what he shall study. We have noticed it as the uniform

effect of the continued services of the same teacher, that the classes are

greatly reduced in number, the whole school machinery becomes simplified,

and thus the teacher is able to give his efforts to the greatest good of the

greatest number.

Lessons of the Tear.—We hope that teachers and parents will not permit

the grand and solemn events, now being wrought into national history, to

pass unimproved by the children. Let teachers call the attention of their

pupils to all the news of importance. The daily or weekly paper will

make a useful text-book. Show on the map the position of the different

portions of our army and navy. A cheap colored map should be immedi-

ately procured for every school. Children will now learn the geography

of the United States, so as to never forget it. If necessary, let the

lessons in geography be confined to our own country, while the war lasts.

We shall expect to find the scholars prepared, at the examination, to give

us a fair account of all the memorable conflicts during the year. But

above all, let children learn from us all, teachers, parents and citizens, the

wickedness of this rebellion. Let us teach them the seed from which it

sprang—disrespect of lawful authority. Let us make them feel that God

has placed us all under law, and that we are true and happy only as we

are obedient. Let us show that we are law abiding, in principle, and that

we consider the slightest infraction of authority a dangerous and mean

thing. Let us teach the child at school and at home, that, when he dis-

obeys an order or shirks a duty, he is setting up a principle that only needs

to find abettors sufficient, and it will lead to such terrible issues as now call

their fathers and brothers to fields of blood and death.

School Committee.—C. W. Bellows, Luther S. Bancroft, Edward P. Smith.

SHIRLEY.

Prudential committees should understand that it is important that candi-

dates for schools should be present for examination at the particular time

designated by the general committee. This has usually been the Saturday

prior to the commencement of the schools ; at any rate a certain time is

always fixed upon by them, and sufficient notice given. But it frequently

happens that all will not be present. Then, perhaps a sub-committee is

appointed, who must await the pleasure of the delinquent. They may be
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obliged to take the person "on the wing" somewhere, or under circum-

stances embarrassing to both teacher and committee. In this way there is

a liability to complaint on the part of somebody. If a rejection is made,

friends of the candidate are more likely to complain than if the same were

made by a full board. If an approval is given when the candidate's quali-

fications are not well known, that portion of the committee making it may

be subjected to the charge of collusion. All this may be obviated by each

and every one who is contracted with, appearing before the committee at

the time requested.

School Committee.—James 0. Parker, Charles Brown, F. W. Pope, William B.

BOYNTON, A. J. CLOUGH.

SOUTH BEADING.

To train up our young men to be " thoroughly furnished unto every good

work," and our daughters, that they may be " polished after the similitude

of a palace," requires a knowledge of the nature and workings of the curious

mind, which comparatively few persons possess. Moral character, mental

ability, education, health, temper, ease of communication, love of children

and of teaching, and a desire to be useful,—all are necessary to a compe-

tent educator. Unhesitating communication is an indispensable requisite.

Persons of drawling, stammering speech, should never enter the teacher's

profession ; for, as " like begets like," so will a hesitating teacher lead his

pupils into his own bad habit. The power of illustration is highly impor-

tant to a successful teacher. Some teachers have the happy faculty of

making the dryest subject interesting, by frequent inventions, suggestions,

allusions and illustrations. It was said that " Wordsworth would make

more of

' A violet by a mossy stone,

Half hidden from the eye,'

than others would make of a cedar of Lebanon, or a royal oak."

Circumstances frequently occur, trivial in themselves, which the compe-

tent teacher will readily perceive and turn to good account for the advan-

tage of his pupils ; while others remind one of the Russian proverb

—

" He goes through the forest and sees no firewood."

Home Influence.—No one should endeavor to place upon another the

burdens that himself ought to bear ; but every one should rejoice to per-

form the duty that specially belongs to him. Parents should consider that

their whole duty is not done when their children are sent to school. They

should inquire, daily, of their children, concerning their progress in study,

and aid and stimulate them, if necessary. They should visit the school

occasionally ; often, if convenient, and consult with the teacher about their
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children, that they may the better judge concerning their home duties

toward them, and that teacher and parent may work together for their

children's good. The school is nearest the family of all our institutions,

and the best good of each requires that teachers and parents should always

be friends.

Discipline.—That discipline is best which secures good order, studious

habits, and respectful conduct, with the least parade and fewest rules.

Some general regulations will be found important, and a system which

shall be fixed and reasonable. Families and schools and individuals, with-

out a system of action, are like a " ship without a rudder, driven by the

winds and tossed." System is indispensable to good order, and a valuable

aid to progress in science, as well as in business.

Punctuality, also, is the life of schools as well as of trade, and the pro-

moter of good government. Punctuality should be required of pupils,

both in attendance and recitations, that school may commence promptly, at

the specified time, and that the classes may not be interrupted or delayed,

by tardy or negligent scholars. A committee of ten persons had agreed to

meet on important business requiring the presence of all, at a specified

hour. Nine of the number were present at the appointed time, but the

tenth was fifteen minutes late. " Thee can do as thee pleases," said the

Quaker chairman, " with thy own time, but thee has no right to waste the

time of others." So in school, there is a loss to all the members from the

tardiness, or unreadiness, of a single member ; and every delinquency,

whether of teacher or pupil, affects unfavorably the discipline of the school.

Order which is secured only by threats and floggings, is not good order.

Doubtless, corporal punishment may, in extreme cases, be inflicted ; but if

often used, it tends to harden, rather than melt and purify the heart. A
blacksmith was trying to harden a piece of iron, but did not well succeed.

" Horsewhip it, sir," exclaimed his youthful apprentice, who had received

from the smith many a severe whipping ; " if that won't harden it, nothing

will !
" We have heard worse philosophy than this.

Ventilation.—The committee have often been surprised and pained at

the want of care manifested by the greater number of our teachers, in

neglecting to ventilate their school-rooms, and keep them at a proper tem-

perature. It is seldom that the committee have visited most of the schools,

in winter, without feeling constrained immediately to open a door or lower

a window, to admit into the room air not positively injurious to breathe.

The rooms have been filled with an over-heated, noxious atmosphere, detri-

mental to the physical and intellectual health of teachers and pupils. It

has been common to find the mercury in the thermometer at eighty degrees,

and sometimes even higher ; whereas seventy degrees is the maximum that

should be permitted in the school-room.
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It were better that pupils should sit in their hats and bonnets, overcoats

and shawls, in the fresh air of a cold place, than be compelled to breathe

the impure and poisonous gas discharged from fifty pair of lungs in an

over-heated room.

Reading and Spelling.—It need not be urged, we hope, in this report,

that reading is one of the most important branches of education taught in

our Public Schools. We do not think, however, it has received the atten-

tion which it merits. We believe there are not so many good readers in

our schools, at the present time, as in many previous years. The cause

may be found, perhaps, in the fact, that some teachers do not like to teach

the art, deeming themselves better qualified to impart instruction in other

branches than in this. But every study should receive attention propor-

tionate to its value, without regard to the teacher's " likes or dislikes."

Reading should be moderate, distinct, earnest, with proper pitch, modu-

lation, pronunciation, inflection and emphasis, so as to be heard, and under-

stood and felt. The teacher should read often, for illustration ; and all the

various points necessary to correct reading should be clearly explained to

the pupil. He must fully comprehend the sentiment of the lesson, or he

will not be able to give the sense to others. A good reader must have

intelligence and taste, as well as voice.

Spelling should immediately follow reading, and from the same lesson,

that the pupil may become familiar with words in common use, which are

far more likely to be found in the reading lesson than in the columns of

select words, as arranged in the Speller. Both should be learned ; and in

committing to memory the words from the Reader, the meaning of them

should also be learned, as an aid to the correct reading of the lesson which

contains them. Words should be spelled orally, and in writing them ; for

it is common for pupils to spell the same words differently by the two

methods.

If children, and even men in high stations, could know he / much ridi-

cule has been excited by clumsy spelling, they would be mortified at the

exhibition of ignorance, which is not unfrequent, even in this enlightened

community. The young lady, who wrote a letter to her " Deer farther and

muther" and the chairman of a board of selectmen who inquired by letter,

"How many sinners are necessary to a petition for a highway?" are not

the only sinners in abusing the orthography of Webster and Worcester.

Penmanship.—Legible writing is not only an absolute necessity, but a

desirable accomplishment. In teaching pupils to write, special care should

be taken that the pen be held correctly, that good ink be provided, and

that the writing exercise be performed at the proper time. Writing should

be attended to just before recess, or just before the close of school, and not,

as is often the case, immediately after school opens, or soon after recess,

when the pupils' hands and nerves are tremulous with the excitement caused
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by out-door fun and sports. The blackboard should be used by the teacher

to illustrate the principles of penmanship ; for there is a system by which

each letter should be formed, however grievously violated by certain crow-

track writers, who seem to glory in the shame of an awkward style. Pupils

should be permitted to write but a few lines at a lesson,—six are better

than twelve,—and what is written should be done carefully and neatly in

every part ; the t's properly crossed, and the i's neatly dotted.

Arithmetic.—One branch of written arithmetic has been much neglected.

There are few scholars, we think, even in high classes, that can add a long

column of figures, with three or four places, quickly and accurately. A mer-

chant of Boston remai'ked to the writer, that he had employed many clerks,

from the best schools in the State; and that he had found them, almost

without exception, deficient in the ability to add figures quickly and correctly.

Like the boy who could not spell easy words, because he had got past them,

they are unable to perform the simple rules, which they ought never to

have neglected. The fundamental rules are more important, and come

oftener into use, than all others ; and no teacher should allow them to be

forgotten for want of practice.

Singing.—As an aid to discipline, we recommend singing as a frequent

exercise in the school-room. "When pupils become restless, or weary from

fixed position, or oppressive atmosphere, or continued exercise of the mind

on one subject, or disheartened for lack of success, or unhappy for any

cause, a lively song will avail much to restore an equilibrium of feeling

and a return to cheerfulness and study.

As an aid to the cultivation of the voice, singing is highly important

;

and the ancients practiced it as an auxiliary to good speaking. It is a

rational amusement, moral and beneficial in its tendency and results ; and

when delightful music is set to suitable words, it is a valuable instrumen-

tality in teaching important sentiments and truths. " Pythagoras held that

it contributed greatly to health, as well as to purifying the heart and man-

ners ; and he called it a medicine and a purification ; and he had melodies

devised as remedies against the passions—as anger, despondency, com-

plaint, inordinate desire—which afforded the greatest relief to those

maladies."

School Committee.—P. H. Sweetser, Lillet Eaton, Edward Mansfield, A. A.

Foster, E. A. Upton, John Winship.

SOMERVILLE.

The Primary Schools.—The committee must confess that cases sometime

come under their notice, in which they could wish that the effort to preserve

good order were not so apparent—that the teacher had the tact to govern

more, and not seem to govern so much. The remark may be indulged in
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this connection, though applicable to schools of every grade, that the most

efficient disciplinarians are themselves disciplined, that their manner is calm

and their tone subdued, that a look, or a movement of the finger, is some-

times more effective than a word. The committee have sometimes seen

" confusion made worse confounded," by the teacher's attempt to restore

order ; have sometimes been in doubt which made the greater noise, the

pupils or the teacher.

The High School.—A few years ago, the High School had its basis in the

inflexible requirements of the statute ; the committee believe that now it

has a much more satisfactory basis in the esteem and appreciation of the

community. Questions may at any time be put to pupils in other schools, to

ascertain who among them are aiming for " the place where they teach

Greek, Latin, and algebra," and it will be seen that even the youngest children

in the Primary grade have started for the High School, and will feel its influ-

ence as an incitement and a hope through their whole course of instruction

!

Even if we throw out of the account those most valuable results, the

knowledge and training imparted in the High School itself, the good the

school does in its influence upon all the other schools, would amply compen-

sate for its cost. Many a pupil who will never enter within its walls as a

student, will nevertheless be benefited by it, and feel the benefit all his

days. The scholarly demeanor and methodical habits of the teachers, in

the High School, as proved by the thorough classification, thorough recita-

tions, and excellent discipline, need no commendation. A year ago, the

school stood well ; it has lost nothing since.

School Committee.—Geoege O. Baestow, John G. Hall, Joseph E. Howaed, Aaeon
Saegent, Chaeles S. Lincoln, John P. Maeshall, Geoege D. Claek, Cyeus F.

Ceosby, Geoege H. Emeeson.

TEWKSBURY.

The temperature and ventilation of the school-room should receive the

especial and constant attention of the teacher. When we enter a school-

room and find the air so thick with impurities that we cannot breathe till

the windows are opened, we feel a sort of contempt for the teacher, and a

corresponding pity for the pupils, who are forced to pursue knowledge under

such extraordinary difficulties. The school-room, if tight or warm, should

be thoroughly ventilated at every recess, by opening doors or windows, or

both, if no other means of ventilation has been provided. To keep little

children of the tender age of from four to eight years, confined for nearly

six hours a day in an impure atmosphere, which has been breathed and

re-breathed a hundred times, sitting bolt upright on a hard bench, excepting

a few minutes spent twice a day in reading, is, to say the least, barbarous.

It is doing violence to nature and to humanity, if not to religion. If such

little ones are kept at school all day, they should have at least two recesses
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every half day, of some twenty or twenty-five minutes each. Our school-

houses do not all require the same amount of care in regard to ventilation,

some of them having been ventilated by their builders, and others by their

destroyers.

School Committee.—"William Grey, Leonard Huntress, Alvin Marshall.

WALTHAM.

The committee have heretofore used some efforts to institute a more

uniform system of classification and of study in our District Schools. We
are sure that a larger amount of acquisition to the pupils, of ease and satis-

faction to the teacher, and of convenience to the committee, would be the

result of an improvement in this respect. As it has been, we have had in

some of our schools three, and in some five or six classes in one or more of

the different branches, requiring, in reading particularly, an equal variety

of books. And yet, the children in all of these schools are, with but slight

exceptions, equal in age, in previous opportunities, and in present acqui-

sition. We have frequently found a difficulty in persuading teachers that

this multiplicity of classes might be avoided. The teachers, however, have

lately, very much to their credit, aided by the advice and co-operation of

the teachers in the High and Grammar Schools, formed an association for

the purpose of carrying out this arrangement, as well as for other educa-

tional objects. We trust that before the time comes round for the making

up of another report to the town, this system will have been perfected

;

reducing the number of classes, making that number uniform in the schools

not only in one branch,—in reading, for instance,—but in other branches,

so far as pursued in the school. The committee hope also to be able to

systematize still farther than is proposed in the above suggestion. A set

time should be appointed and adhered to for every recitation, and that time

might as well be made the same for all schools of a similar grade. The

advantages of such an arrangement, we think, must be manifest to all. A
schedule being prepared, giving the time appointed for each exercise, and

placed in the hands of the committee, they will be able at once to see at

what time they must be in the school to hear any particular branch or

recitation. The scholar will know, to the minute, when he will be called

upon, and he will govern himself accordingly. He will not say to himself,

I may recite to-day before recess, perhaps after, perhaps not till afternoon,

and it may be not at all. But the main advantage, after all, is with the

teacher. Under such a system there need be no hurrying from one exer-

cise to another, and no one class will be favored at the expense of another.

The teacher need never be called upon to say that she has not time for this

thing or that. No matter how much is to be done, only let the time be
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properly divided, and then see to it that each exercise or class has its

allotted time, and no more. Let the time of commencing and closing be

as certain and as fixed as the starting of the cars, or the rising and setting

of the sun.

School Committee.—Josiah Rutter, R. B. Thurston, Chauncey Newhall, Lewis

Smith, J. C Parsons, James G. Moore.

WEST CAMBRIDGE.

The attendance of the schools has decidedly improved during the past

year. The absurd usage of " excuses," or written requests to the teacher

to dismiss children in school hours, is on the decrease. The amount of

tardiness is fearful, in the aggregate, and has been made the subject of

remark at the recent examinations, in every school. This abridgment of

school time, either at the beginning or end of the session, is to be con-

demned, and an appeal is made to parents, who alone have power to check

the evil, to see that their children attend school in season, and to permit

them to remain during the appointed hours.

The committee in alluding to the several schools, have made use of

terms of praise almost exclusively ; and indeed, the town has reason to

congratulate itself upon the general excellence of its schools. It is not

pretended that greater discrimination might not have been made, and most

certainly, that faults might not have been indicated. That defects exist,

is admitted, and the committee are by no means blind to them. But they

are such as need not be made matter of public record, being local and

temporary, and best understood and explained in the schools where they

exist, and by proper attention, can be remedied. The committee have not

overlooked any imperfection which has come to their knowledge, and they

have endeavored, in every case, to remove it by timely action. They are

happy in the belief that their suggestions have been kindly received, and

faithfully followed.

In this connection, it may be stated, that the committee have had scarcely

any formal complaints to consider, and it is only in rare instances that

individual members have been addressed in regard to the misconduct of

pupils. The deportment of the children in and out of school has in the

main, given little cause for censure. School control, within its proper

extent, has had its effectual exercise, and apparent failure has been found,

on investigation, to be most frequently within the province of parental

authority. Parents should bear in mind that the power of the teacher is

limited by time and space, and that beyond school hours, and the school

precincts, their own responsibility is to be resumed ; and if there be any

debatable ground, between the two jurisdictions, it is for their advantage to

occupy it.
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The mode of criticising the faults, real or supposed, of a school, or the

conduct of school children, deserves a word of comment. It should be

remembered that no aggregation of mortals, can be more sensitive to the

breath of outside disapproval and adverse opinion, than a Public School.

It feels the tarnish of every syllable of blame or distrust. The teacher is

robbed of half his powers, who knows that his position is uncertain, and any

mistake of his the sure prelude to a chorus of denunciation. The pupil

who hears from his parent the expression of dissatisfaction with a teacher,

takes his place, in school, unfitted for his own improvement, and in imperfect

sympathy with his instructor. Let the common habit of a district be that

of open and unfriendly remark, and the school, even in the ablest hands,

can no more thrive and perform its office, than can the engine work with

ungeared machinery, or the lamp burn clear in the choke-damp.

Now there is propi'iety of time and place, and especially of manner, for

the discussion of the mishaps and mistakes of schools. They certainly

should not be the topic of conversation in the presence of school children

,

nor the food of store-gossip, nor the common and idle talk which is caught

from mouth to mouth. The consequences are too serious and fatal, to admit

of other treatment of school difficulties than that of consultation among

the most prudent, and free communication with those in authority over the

schools. No occurrences are more likely to be misunderstood than those

connected with school management, and there are none in which the careless

or slanderous word works more irreparable mischief.

School Committee.—William E. Paementer, Daniel E. Cady, John D. Freeman,

Samuel B. Swaim, Josiah Crosby, Stephen Symmes, Jr.

WESTFORD.

Attendance.—There is one respect especially, in which there is the most

pressing need of reform among us, that of attendance. We have repeat-

edly called the attention of parents to this subject, and we have labored a

good deal to effect a change for the better in this particular, but not with

the success that we ardently hoped for. One year, that of 1859-60, there

was very considerable improvement in attendance, and we felt much

encouraged, but the next year, the schools fell back to their old disgraceful

position. The registers of this year look brighter, but are far from being

so clean as they ought to be.

We rank lowest of any town in the county, in regard to " the mean

average of attendance of our children upon the public schools," and are

within four of being the lowest in rank, in this respect, of any town in the

State. This record is not at all to our credit as a town. Let pai'ents

ponder it well, and while it brings a blush of shame and self-condemnation

to their cheeks, let them resolve to be more faithful in future in doing what
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they can (and they can do much) to produce a better state of things. We
fear that some of the parents are but poorly alive to the importance of

giving their children all the educational advantages in their power to secure

to them. We fear that children are sometimes kept from school, when no

real necessity justifies it. Every child has a sacred right to the best oppor-

tunities of education that the parent can possibly procure for it, and the

parent who withholds these opportunities from his or her children, out of

any narrow and selfish motives of economy, is guilty of a crime against

their intellectual and moral nature, which deserves the severest reprobation.

Such economy, too, is as short-sighted as it is reprehensible. "What would

be thought," it has been pertinently asked, " of the economy of the husband-

man, who, in seed time, should withhold the seed from the prepared and

productive ground, from motives of gain, and pocket the money he might

receive for the wheat he should have sown, leaving his soil fallow, or to be

exhausted by weeds and tares ? Could the farmer expect to prosper by

appropriating to his immediate use the good grain, and planting the blasted

and worthless, mixed it may be, with the seeds of vicious and exhaustive

weeds? But to keep our children from the opportunities of education,

merely for the profit to be derived from their labor, is still more unwise

and suicidal."

The number of those parents is probably small—we certainly trust it is

in this town—who keep their children entirely, or for any large portion of

the time out of our schools, from selfish and mercenary considerations.

But it cannot be doubted that many parents from want of the right interest

in education, or other cause, are very lax in enforcing the regular and

punctual attendance of their children at school. The mischief of this

irregularity is very great. It can hardly be overstated. Besides the loss

and injury it involves to the individual delinquents, affecting the character

as well as the mind, and reaching into their future career, the whole school

suffers on account of it. It disarranges the classes, it encroaches upon the

time, and hinders greatly the progress of the scholars who are constant,

and it is a sore vexation and great source of discouragement to the teacher,

besides increasing unjustly his labor. It ought to be remembered, too,

that this irregularity, while it diminishes the benefit of our schools to the

community, does not diminish the expense of their support.

Dismission before the close of School.—This practice is carried among us

to a very objectionable length, as a statement in the account of the winter

school in the centre district will strikingly illustrate. It is well enough that

the younger scholars should be allowed to go home after they have recited

their lessons, but it is not often that such permission should be asked by the

older ones. Parents who are so ready to yield to the importunity of their

children in this regard, can hardly realize what an interruption the practice

is to the quiet and good order of the school, and of how much time which
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might be profitably spent in school, it robs their children. A good teacher

ought to be able to find something for his pupils to do during the whole of

the school hours. When they get through with their recitations, let the rest

of the time be devoted to study for the next day. They don't get through

with them, however, in most cases, until the close of the school, for the

spelling lesson, which is second in importance to none other, usually comes

last.

Reading and Spelling.—It is a general complaint in the reports of the

school committees throughout the Commonwealth, that these two branches

have been altogether too much neglected. It certainly has been the case

in our schools. Your committee regard them as of the very first impor-

tance, and have insisted much upon their receiving more attention than has

usually been paid to them. We are happy to say that we think there has

been considerable improvement in these branches during the last two years,

and especially during the last year, though the number of what can properly

be called good readers and good spellers in our schools, is still lamentably

small.

School Committee.—Leonard Luce, George M. Eice, George T. Day.

WINCHESTER.

It has been suggested that the High School should be given up entirely,

or suspended for a time. On what ground ? we inquire. Because the

town cannot afford to sustain it ? We answer, the town cannot afford to

do without it. A curious notion seems to be entertained by some of the

citizens, in effect, that if the High School was given up, a saving of some

twelve or fifteen hundred dollars a year would be made to the town.

We have ourselves heard the latter sum mentioned. Let us inquire into

this matter. Suppose for a moment that the High School be suspended

or given up. There are now connected with this school fifty-two pupils.

One-half as many more will be ready for admission at the close of the next

term. These must be removed from the schools where they now are, to

make room for those who are all the time crowding up from below. But

four scholars now connected with the High School will leave at the

expiration of the present school year. We have then some seventy-five

as the propable number of pupils in the High School for the coming years

supposing the old plan and course of study were to be continued. Now>

what is to become of these seventy-five children, if the High School is

abandoned ? Turn them into the street and let them roam at large ?

Their parents will not consent to this. Shall they then be sent out of town

to be educated at boarding schools and academies ? This would be to

double and quadruple the expense. Besides, parents are not willing that
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their children should be sent away from home at so tender an age.

They will send them to school therefore, and will send them to school in

town ;

—

and the committee are compelled by law to provide accommodations

for them. What then, we inquire, is to be done with them here ? They

cannot be received back into any of the existing schools. There is no

room for them there. All the schools in town, with the exception of the

Washington, the Hill, and the Wyman, are full to overflowing ; and those

are too far removed from the centre to afford any relief. There must be

therefore a new school formed, to take the place of the High School, and

this school must have both a master and an assistant. What have we

gained, then, by the change ? We have broken up the existing order of

things, and in place of two tried, faithful and accomplished teachers, we

have secured or propose to secure two untried, who may prove neither

accomplished nor faithful. Then come changes upon changes ; an experi-

ence we have once before undergone, and which we did not suppose any

citizen of the town would care to repeat. But might not money be saved

by the operation ? Perhaps so. And how much ? Possibly two hundred

dollars a year ; certainly, not more. The difference would be only in the

salaries of the teachers employed. Now we venture to say that an

experienced teacher, competent to take charge of and instruct the seventy-

five children, whom it is proposed by some to educate in the streets,—

a

teacher with sufficient weight of character and scientific acquirement to be

placed at the head of such a school, call it High School or Grammar

School, as you will,—cannot be obtained short of $600 a year. Nor can

a female assistant, worthy to be associated in the government and instruction

of a school of this character, be had for less than one-half that sum. We
have thus, perhaps, saved our two hundred dollars, and lost two of the best

teachers anywhere to be found—teachers in whose capacity and faithfulness

our citizens have implicit confidence, and whose success hitherto has been

an honor to the town. We have thus reasoned out this whole matter, not

because we suppose there is any serious thought of doing away with the

High School, on the part of any considerable number of our citizens, but

to put to silence a few captious, short sighted individuals, who know little

or nothing of the facts in the case, and are only anxious to " put money in

their purse."

School Committee.—E. T. Robinson, Stephen A. Holt, Edwin A. Wadleigh, James
Russell, Salem Wildee.

WOBURN.

Method of Instruction and Government.—We have so fully discussed this

topic in our previous reports, that we may well be excused from going into

the subject very fully, but there are one or two views which we wish to

present you again.
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Let it be laid down as an axiom, that to hear recitations is but a very small

part of a teacher's duty, the smallest part of it. Yet we fear that parents

and teachers are satisfied if the scholars recite well. Your committee are

not. To recite well only requires a strong memory. It is, to a great

extent, a mechanical process. A child may have recited lessons perfectly

and not have been educated at all, not have been instructed any. If the

school could be kept in order, a child could just as well hear a recitation as

a teacher. It is but a small part of a teacher's duty to hear a scholar

repeat a rule in arithmetic, or a definition in geography, or a page in history

or philosophy. The text-book is for the child not for the teacher. It gives

the scholar something to do, and the only valuable part of the recitation is

to see that the child has done his part, learned what he can from the book.

It is the teacher's duty to make " these dry bones " of rules, definitions?

occurrences, live. He or she must so speak of towns named, rivers

described, countries bounded, that the dead lines on the map will change to

streams, peoples, forests and fields. Teachers often feel that they are to get

a splendid recitation from their scholars, not to give them inspiring ideas.

Your committee have been present when not a solitary idea was given

to the class by the teacher, no attempt was made to illustrate the countries

mentioned in the lesson, no anecdotes of the inhabitants were told. The

poor children were led across Saharas, not through Edens. One-half of the

time of every recitation will be occupied by a true teacher in giving the

children information upon the subject contained in the lessons. We have

heard much said of late of teaching becoming a profession. It is a noble

aspiration of teachers to make it such. But it can be raised to that summit

only when teachers become professors, that is when they teach, not simply

hear, pupils. Men in professions have books on their profession around

them, and are adding yearly to their libraries the best works in their pro-

fession. Are teachers doing this ? Would it not be well for every teacher

to ask, How many works have I purchased or read on the subject of educa-

tion the last year ? The answer to this question will indicate the strength

of the claim made by any teacher to a professional position. If we were

asked to-day, what the great defect is in the educational methods in the

State, we should answer, a lack of teaching. So-called teachers only hear

recitations ; as far as any positive instruction given by them, outside of the

text-book, is concerned, they might as well, twenty-five per cent, of them,

be out of the school-room. Hence the ambition for fine examinations, not

fine scholars—for a good scholar may pass only an ordinary examination.

Real scholarship and splendid recitations are different things. The memory
alone will insure good recitations, the reasoning faculty and observation

produce sound scholars. A scholar of vigorous memory will commit a

demonstration in geometry, and repeat it with wonderful fluency, and yet

have no idea whatever of the reason of the process. So a child will
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commit, from the frequent repetition of a teacher, the explanation of a sum

in Colburn, and repeat it to the amazement of the uninitiated, while the

reasoning faculty has no share whatever in the process. This is not educa-

tion. This is not instruction. The learned pig does many like things in a

like way. There is also too much solicitude to insist upon the same form

of words in every demonstration or explanation. More freedom of expres-

sion is desirable to give scope to the child's faculties. The process of

perpetual repetition makes the scholar mechanical, and though it gives

fluency of utterance in the set form of words, it is the fluency of water

through a lead pipe, not of living thoughts through ready lips. We do not

thus speak because our teachers are, in our opinion, more culpable in this

respect than teachers in other towns ; we believe rather the contrary ; but

we speak thus because we think it is the besetting sin of all teachers, the

crying defect of all schools.

We believe that no small cause of this evil is the system of marking,

which is based on question and answer, not on general attainment. There

can be but little marking, in the usual method, where culture not recitation

is the principal work and ambition of the teacher. Indeed, we have been

very much puzzled to understand how the accuracy professed is attained,

even to a difference of one one-hundredth between scholars, an accuracy

which would almost satisfy an astronomer. We seriously question whether

such minute distinctions should be attempted. If rank is marked at all, let

it be in units up to ten, and let the decimals be omitted. We confess to a

dislike which amounts to repugnance to having scholars chiefly induced by

standing and not by knowledge to pursue their studies. We are thus

sowing the dragon's teeth of emulation and ambition, and not planting the

tree of life.

The government of a school should be equable, firm, mild. Passion in a

teacher is fire in a magazine. Teachers must bridle their tongues. All

coarse, flat, rough expressions must be wholly avoided. Indulgence in

them to any extent is reprehensible, inadmissible. All raillery of any

scholar's physical defects, or mental peculiarities is uncivilized, brutal, and

is not to be suffered in a school-room for a moment. All low and gross

comparisons are to be avoided. A school is a place of education, culture,

refinement, not of barbarism. We consider any deficiency in refinement of

speech and deportment in a teacher a much greater deficiency than to be

unable to spell conscience, or state a sum in proportion. Correct and

refined pronunciation and speech are more important in a teacher than a

knowledge of grammar, in an educational point of view. It is useless to

teach the scholars rules of orthoepy which are perpetually violated by the

instructor. This is bad enough in ordinary conversation, but where pun-

ishment must be inflicted or rebuke administered, it is a shame as well as

sin to render justice barbaric. Corporal punishment must be sometimes



112 BOARD OF EDUCATION.

inflicted, but it must be resorted to only in extreme cases, and with great

deliberation, a sufficient time being permitted to elapse after the offence

to cool the passions and give opportunity for thought. It should never be

inflicted, if possible to avoid it, in the presence or hearing of other scholars.

It should never be inflicted in haste and in anger. The teacher who can

govern a school well without any resort to physical suffering has attained

the summit of excellence. Every teacher should strive to attain it. But

if scholars will not obey they must suffer the penalty of their transgres-

sions, and the way of transgression in the school-room or elsewhere is hard.

Relations of the Committee, Teachers and Parents.—It would seem

unnecessary for any thing to be said on the relations of the committee and

teachers and parents. The school laws have been in existence so long, and

their practical working is so well understood, that it would not be generally

supposed that there could be any misapprehension. Teachers sometimes

suppose that after they have received their " certificate " to teach a school,

that the committee have no right to interfere, as they call it, with their

methods of teaching or measures of government. This is a sad mistake, and

as mischievous as it is sad. Suppose a teacher should think it best to take

the scholars in arithmetic through " Exchange," and the committee thought

best that it should be omitted ; the direction of the committee is paramount

and final, and if the teacher has conscientious scruples on the subject, there

are but two things before her, either to enlighten her conscience so that she

can conform to the rule, or resign the post. It is as wicked as it is mean

to still covertly persist in her own preference. If a teacher thinks that

experiments in chemistry and natural philosophy are not good mental disci-

pline, and therefore that the text-book had better be committed to memory
without illustration of the principles, and the committee think otherwise,

there are but two things for such a teacher to do,—conform or resign ; any

covert attempt to keep the place and disregard the wish of the committee,

is like getting goods under false pretences. Nor can a teacher with impu-

nity hold up to his school for ridicule or defiance, the action of the commit-

tee in any matter whatever. If the committee are unwise in the opinion of

the teacher, a private interview, and not an address to the school, is the

proper method of proceeding ; and if the committee still think their action

proper and necessary, there are but two things left for the teacher's choice,

—conformity or resignation. The final authority is in the committee.

They may be incompetent ; they may act injudiciously ; but the town, not

the teacher is their judge. Much less is it permissible for a teacher to

criticise and condemn the course of the committee before the school. One
instance of introducing a text-book not on the register, came to the notice

of the committee. Had it been discovered in season, it would have worked

the forfeiture of the teacher's wages to the amount of the cost.



SCHOOL COMMITTEES' REPORTS. 113

The teachers, under the general direction of the committee, hold the

same relation to the parents, while the children are in the school, that the

committee do to the teacher. If the parents are dissatisfied with the

methods of the teacher, there are but two things to be done ; the one, to

convince the teacher, or the committee, that the method is a poor one, the

other, to withdraw his child from the school. It is not permissible to enter

the school-room and offensively address the teacher on the subject. The

school-house and its premises are under the control of the teacher during

school, as much as the house and grounds of the parent are under his control.

Resort must be had to the law, not to the school-room, for redress. The

teacher is the agent of the committee, not of the town; and the town hold

the committee, not the teacher, responsible for deficiencies. The town

cannot dismiss a teacher from a school, however offensive he may be to

them ; but the town can cease from electing a committee that will employ

the offensive teacher, and in that way attain their end. The committee

are, therefore, responsible to the town, not only for their own mistakes and

methods, but also for those of the teachers,—a hard service ; a difficult

position ; a heavy responsibility.

School Committee.—Rufus P. Stebbins, B. F. Beonson, J. A. Gould.

WORCESTER COUNTY.

ASHBURNHAM.

Especial efforts have been made during the past year to increase the

usefulness of our schools. A great number of visits have been made, and

we have spared no pains to aid and encourage the teachers and pupils in

their arduous tasks. As an inducement to scholars to be constant and

punctual at school, we promised to publish in our report the names of all

those who were not absent or tardy during the year. About one-fifth of

all our scholars have not been absent or tardy.

We deem it but justice to say, that many others have made as great an

effort to be at school punctually every day, as those whose names appear

in this report. About forty have been absent on account of sickness,

and not from any other cause. Quite a number have been absent but

half a day—several for a day only. And by reference to the miscellaneous

table, we perceive that the average attendance and per cent, of attendance
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are higher for the past year than for the preceding year. We also see that

the number of tardy marks is one hundred and thirty-six less. It is grati-

fying to report these facts, as they show an increasing interest on the part

of parents and scholars in our schools.

During the past winter, meetings have been held in most of the districts

in town. A part of the evening was occupied by the schools in declama-

tions, recitations, reading of essays, &c, after which various topics connected

with the subject of education were [familiarly discussed. These meetings

were very fully attended, and generally interesting.

First in order of nature, the infant mind looks to the parent for instruc-

tion. Parents, have you ever thought of the possible results of the influence

which you are continually exerting over your children ? Have you ever

thought, that upon the careful training of the twig, depends the beauty and

symmetry of the future tree?—that if the tree becomes crooked and

gnarled, it then cannot be straightened ?

Next to the parent may be classed the teacher. A successful teacher

must be progressive in his work. We have reason to believe, that when

the earth first took its place among sister worlds, it was not fully developed,

fully created ; that it did not, in its infancy, present a panorama of moun-

tains, hills, valleys and plains, clothed with various vegetation ;—that it

underwent many changes, and that every change was a stepping-stone to

the most noble work of the Creator, man. Thus in material nature, we

recognize progression as a pervading law. " First the blade, then the ear,

then the full corn in the ear." The importance of this law is acknowledged

in every condition of life. If we speak of the farmer, mechanic or mer-

chant, as prosperous, it is only another way of speaking of them as pro-

gressive men ;—men who, by study and observation, have become acquainted

with Nature's laws, and use them to the subservience of their interests.

As with the material, so with the mental world. This principle rests in

the very soul of man, and speaks through every attribute of his nature.

And the man who does not make daily progress, who does not possess more

of the essential properties of a true manliness to-day, than he did yesterday,

is not answering the end of his being.

The teacher who does not act in accordance with these teachings, is not

worthy of the name. If you can teach no better to-day than you taught

last year, if your present work is not an improvement over the past, it

implicates you of sloth and inaction ; and the mind cannot bear the inertia

of either. If to-day you pitch your tent upon the plain, to-morrow it must

be one days' journey nearer the plateau beyond. Like produces like. As

is the parent, so is the child. As is the teacher, so is the school. The

teacher must be inspired with a love of learning, and a love for his work.

Whoever is, may feel assured that his labors will be crowned with success.

Whoever is not, may expect to see the word failure written, as a record of
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his labors. Excelsior must be the motto of the teacher. He must be the

standard-bearer, and say to those who are looking to him for guidance,

—

" Come, I will lead you in the way." If you enter your school thus

inspired, thus energized, your pupils will soon catch the inspiration; habits

of study and thought will be initiated, and an abundant harvest of good will

be the result.

Yours is a most glorious work ; and unless you are willing to devote to

it all the powers of your mind and soul, unless you feel something of the

responsibility that rests upon you, we entreat you to look elsewhere for

usefulness. We have spoken of the painter. You admire his work, and

almost reverence the display of his genius. But your work is upon an

impressible canvass, and the colors you place there will be as enduring as

eternity. Perhaps this may meet the eye of some who have toiled faith-

fully in our schools, and who, we trust, will continue to bless us with their

labors. Do you not sometimes go to your schools in the morning, and

return at night, weary, perplexed and discouraged ; and have you not said

in your vexation, that yours was a thankless and an unprofitable task ?

Remember that the most desirable results are not soonest attained ; that

the most valuable fruits are not soonest matured ; that your work is upon

"harps of a thousand strings," and that you are tuning them to perform

well their part in the great psalm of life, and finally to join in the sympho-

nies above. Do not despond, though your position may be considered a

humble one ; though your labors are not appreciated. Remember it was

so with those who lived and taught before you ; even so with the great

Teacher of men.

It is a source of gratification to us that our schools have reached even

their present standard of excellence ; that the efforts put forth by parents

and teachers have been attended with so good results ; that in punctuality

and constancy of attendance they stand higher than ever before. But not-

withstanding all this, evils exist in our schools, and it becomes us all, who
are benefited by them, directly or indirectly, to unite our efforts in removing

them.

We regret that many leave our schools so young ; that they are not

seeking a higher level of attainment, and laying out broader fields for

thought and investigation. A proper discharge of the common duties of

life will call into requisition all the mental discipline that our scholars are

capable of imparting. And no pupil, under ordinary circumstances, should

leave his school until he has mastered all the branches taught therein. In

so doing, there is experienced a duplicate loss. One detracting from the

character and interest of his school, the other depriving the pupil of those

safeguards, which a farther advance would have thrown around him.

School Committee.—F. A. Whitney, Alfred Miller, William P. Ellis, Ohio
Whitney, Jr., E. S. Flint.
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AUBURN.

Most of the teachers had a practical knowledge of their work and

previously had had the care of either the same or other schools in town.
.

The several prudential committees showed wisdom in the selection of good

teachers. This not only secures incalculable benefit to the schools them-

selves, but saves the superintending committee a great amount of trouble

and perplexity. The influence of a thoroughly competent teacher upon a

school for good, is not to be measured by the few dollars paid as a

compensation for services rendered.

Every parent feels, or should feel, that the good his child receives in the

school-room, will last longer and bless him more than all the gold and silver

he can bestow upon him. That influence will make your children wiser,

more obedient to parents and to law, and better qualify them to fill well

the places of trust that you will soon leave ; or it may produce an opposite

result and send them forth a very different class of beings, whom you may
be unwilling to own as children. A good influence will make the one

;

the want of it, or a wrong influence, will produce the other.

You all profess to feel the importance of having a competent superintend-

ing committee to have the general oversight of your schools, who may once

in a month perhaps, see your children and speak to them words of cheer ;

but how much more important to have the very best teachers, to exert a

daily and hourly influence upon the tender minds of those as dear to you

as life itself.

The prudential committees should know from personal observation that

their teachers are doing all they can, and as well as they can for their

pupils
;
yet the register of visits to our schools the past year exhibits the

names of only three as visiting their schools either summer or winter.

The simple idea of ascertaining the character and fidelity of your teacher

is but a dust in the balance in comparison to the benefit upon the school

itself. Both teacher and pupils look up to the prudential committee with

great respect, and his words of counsel or of cheer are highly prized. We
speak from years of experience on this point.

Duties of Parents.—When we look over our registers and find that

some schools have not been visited by a single parent during an entire

session, we feel that the education of their children is not the most important

subject with them.

The fond mother adorns her child with all the beauties of nature and of

art, when she takes it to the saloon to have its little picture added to the

family collection. Every fold of the dress and every curl of the hair must

be so arranged as best to set off the peculiar charms of the child, because

the picture is to abide in the family ; many are to gaze upon it and pro-

nounce upon its beauty. This is to represent the perfections of the child
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in coming years ; hence it must be without blemish. The mother does not

intrust her little one wholly to strangers in such an hour. She accompanies

her child herself and sees that the wardrobe is in perfect condition and

that the artist fails not to bring out all its beauties.

We do not complain of all this care and anxiety, but do desire that some-

thing of the same interest shall be felt in adorning and pei'fecting the mind

of the child, and at least, an equal solicitude to have the efforts of the

teacher crowned with success in developing its mental and moral powers.

The child will often lead its parents to its scenes of joyous mirth, and

feels its pleasures more than doubled by their approving smile ; with equal

delight will he welcome a loved father or mother to the school-room, and

with manly pride will exhibit its attainments however small ; and will be

greatly encouraged to go on and add to its little stock of knowledge, which

will increase most rapidly, when enjoying the approbation of those best

loved. A mother can do much more for her own and her neighbors'

children by spending a leisure hour in the school, than whole days in

gossip at a neighbor's. Mothers will you try it ?

School Committee.—Charles Kendall, Albert L. Smith.

BERLIN.

If Providence had the sole design to demonstrate to other nations- the

superlative blessings of free schools to a State, it seems as if no way could

have been more striking, more commanding the attention of all the world,

than that which is set before the nations to-day in the armies of these free

States, whose basis is the Christian religion, and Common Schools free to

all. Truly, citizens, it is a matter of congratulation, and of " admiration,"

that with " sturdy and triumphant will," the people of this Commonwealth
" stand by their schools and colleges, and all the instrumentalities of learn-

ing," notwithstanding the extraordinary demand upon them for the preser-

vation of their national life. The fact reveals a progress, and attainments

in civilization, such as have never before been revealed among any people.

A million free citizens, nearly, have offered themselves voluntarily to this

sacred cause. One in twenty of the people. Napoleon said, that no nation

could offer and sustain more than one in forty. Napoleon had not seen a

nation built up on the foundation of free schools. Such is a new order of

things among States. And we see its fruits in carrying us beyond all other

nations in the vital powers which give life to a State.

Your committee have no doubt but the spirited little town of Berlin,

which has already given to the war her full share of the national force,

will, as the Commonwealth does, maintain, with " sturdy will," her Common
Schools and all her usual instrumentalities of education. Now is the time
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for citizens to glory in sacrifices for their country's sake. A lady among

us, subject to taxation, expressed her gratification that she could, in this

way at least, have some sensible part in this great burden which is laid

upon us. Wives who withhold not their husbands, and mothers who offer

their sons, bear what none of us can fully appreciate who only pay taxes.

Let us not, therefore, as men, and citizens of a town in good repute for

public spirit in Common School education, let us not falter in the full main-

tenance of our schools. If the burden bears heavier than usual, let us

call it all, as it really is, a sacrifice for our country. Let us not wrong the

next generation of what they would never regain, for the sake of keeping

ourselves whole, when our country, and humanity, and God, call for a

sacrifice at our own hands. It were a wrong in these days, for any town

to think of escaping sacrifice, and privation, and uncommon exertions, in

the maintenance of their own domestic institutions. This is not a day for

ease and exemption from burden in any of the interests on which society

depends.

Our own citizens, we think, have shown additional interest in the schools.

The prudential committees of the several districts have been anxious and

diligent in providing teachers. The schools have been visited frequently

by parents and others. Examinations have been well attended.

Of particular subjects involving deep interest, we would specify once more

the office and duties of teacher. They are the officers of our great army of

little children—more than the soldiers in any one division of our national

army. There are more than two hundred thousand little children in the

State. Of the five thousand teachers in the State more than three thousand

are females ; in summer, more than four thousand five hundred. "We will

not discuss the relative merits of male and female teachers. Local and

particular circumstances must always decide which of the two classes should

be employed. The same general qualities are ever demanded in the

teacher. These qualities are often discussed and well understood. The

point of present remark is, how to obtain the teachers that have them, or

how to secure these qualities in the teachers we have. This is a subject

we must ever look boldly in the face if we would not spend our money for

that which is not bread, and our labor for naught. The question must be

put and must be answered, what the teacher is, as such. He or she may
be eminently worthy, and praiseworthy, in all general character, and yet

in no sense worthy as a teacher. It is true, in every sense, " we had better

throw our money away " than to carry on a school under a person really

unfit for the trust. A young man goes out into the world to fit himself for

a merchant. If he proves incompetent he is set aside. The " business

man " does not want him. If he tries mechanic art and does not make a

good machine, or a good shoe, or other article, he is dismissed. " Business

men " demand competency, aptness, ability. Nor is there any reason in
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the world why the same common sense should not be applied to professional

life. True, there is more reputation at stake in one case than in the other.

So, too, the interests which suffer by the incompetency of a professional

employe are greater than any mere industrial interests. If a teacher

suffers by rejection, or by dismissal after being employed, so does a whole

district suffer by the acceptance or continuance in office of an incompetent

teacher.

It is not uncommon that an applicant will pass a respectable examination

in the required studies, but fail in the government of a school. Where
teachers have been in the service, this is the very first question for district

agents in employing them : were they competent to lead, direct, control ?

If one has been once in the service, the fact itself shows that the person

has passed the required examination. But it is no guarantee for skilful

lead and controlling influence as a teacher. Where one has already taught,

let district agents be sure on this point, and the most difficult question is

settled.

We have spoken of skill to govern. Mere authority is not government.

A tyrant may govern. But a tyrant in school is not a good teacher. A
teacher must control, but by a teacher's art, not that of a mere disciplina-

rian. A good teacher embodies more qualities in harmony of action, than

the master of any other calling. A man may succeed in some callings

with glaring defects ; but not in the profession of teaching. One here

must combine positive excellencies without glaring defects.

First of all, no one should take up teaching as a secondary business

;

save, perhaps, such as are in the course of education for teaching or other

literary profession. Secondly, there should be a spontaneous devotion to

the work, from love of it, as in other professions. No others will make

good teachers.

As we have reason to suppose that numbers of our own scholars have

such a desire, we would encourage the same by commending them to the

best means available to fit themselves for the work. And probably no one

source of preparation is equal to that of Normal Schools. These are to

teachers what military schools are to officers in our army. Military schools

are great helps, but cannot make an officer. No more can any instruction

in the art of teaching, make a teacher, if the natural elements are wanting.

But one in whom these elements are by nature, will be greatly benefited

by such a course as these schools offer. And there are but few who are

justified in adopting the teacher's calling without seeking the advantages of

the Normal School, or some equivalent. True indeed, as some of our best

generals were mere civilians, so some of our best teachers never had any

special training in that line. But only now and then does one such appear.

We must depend upon an education having this very business in view.
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We have a right to demand it for our schools, as we have a right to demand

men in other callings who have been educated for their work.

School Committee.—W. A. Houghton, E. C. Shattuck, Ira 0. Carter.

BLACKSTONE.

The broken condition of the committee during the year, will explain the

brevity of this report, and also why some reforms herein recommended

have not been attempted.

There can be no question in the mind of any intelligent man, that

our schools should be as good as our laws require, and as much better than

that requisition as the intelligence and liberality of the town will permit.

Neither can it be any question, but that the imperative duty of the school

committee is, to see that the educational requirements of the General

Statutes are complied with in the various districts, and that such additional

supervision be given to the schools as the spirit of the age requires.

With this view of what is required in regard to schools, and of school

committees, the present board offer for the consideration of the town a report

of facts, which perhaps may excite more thought than gratification.

In the General Statutes are the following provisions. (We quote them

at length, so that persons who have not ready access to the statutes, may

know what is required in regard to schools.)

" Chapter 38, Sect. 1.—In every town there shall be kept, for at least

six months in each year, at the expense of said town, by a teacher or

teachers of competent ability and good morals, a sufficient number of

schools for the instruction of all the children who may legally attend

public school therein, in orthography, reading, writing, English grammar,

geography, arithmetic, the history of the United States, and good behavior.

Algebra, vocal music, drawing, physiology, and hygiene shall be taught

by lectures or otherwise, in all the public schools in which the school

committee deem expedient.

" Sect. 2.—Every town may, and every town containing five hundred

families or householders shall, besides the schools prescribed in the pre-

ceding section, maintain a school to be kept by a master of competent

ability and good morals, who, in addition to the branches of learning

before mentioned, shall give instruction in general history, book-keeping,

surveying, geometry, natural philosophy, chemistry, botany, the civil polity

of this Commonwealth and of the United States, and the Latin language.

Such last-mentioned school shall be kept for the benefit of all the inhabi-

tants of the town, ten months at least, exclusive of vacations, in each year,

and at such convenient place, or alternately at such places, in the town, as

the legal voters at their annual meeting determine. And in every town



SCHOOL COMMITTEES' REPORTS. 121

containing four thousand inhabitants, the teacher or teachers of the schools

required by this section, shall, in addition to the branches of instruction

before required, be competent to give instruction in the Greek and French

languages, astronomy, geology, rhetoric, logic, intellectual and moral science

and political economy.

" Sect. 9.—In every public school, having an average of fifty scholars,

the school district or town to which such school belongs, shall employ one or

more female assistants, unless such district or town, at a meeting called for

the purpose, votes to dispense with such assistant.

" Sect. 10.—It shall be the duty of all instructors of youth to exert their

best endeavors to impress on the minds of children and youth committed

to their care and instruction, the principles of piety and justice, and a

sacred regard to truth; love of their country, humanity, and universal

benevolence ; sobriety, industry and frugality ; chastity, moderation and

temperance ; and those other virtues which are the ornament of human

society, and the basis upon which a republican constitution is founded ; and

it shall be the duty of such instructors to endeavor to lead their pupils, as

their ages and capacities will admit, into a clear understanding of the

tendency of the above mentioned virtues, to preserve and perfect a republi-

can constitution and secure the blessings of liberty, as well as to promote

their future happiness, and also to point out to them the evil tendency of

the opposite vices.

" Sect. 11.—It shall be the duty of the resident ministers of the Gospel
;

the selectmen, and the school committees, to exert their influence, and use

their best endeavors that the youth of their town shall regularly attend the

schools established for their instruction.

"Chapter 42, Sect. 1.—Children of the age of twelve years and under

the age of fifteen years, who have resided in this State for the term of six

months, shall not be employed in a manufacturing establishment unless

within twelve months next preceding the term of such employment they

have attended some public or private day school, under teachers approved

by the school committee of the place in which said school was kept, at least

one term of eleven weeks, and unless they shall attend such a school for a

like period during each twelve months of such employment. Children under

twelve years of age, having resided in this State for a like period, shall

not be so employed unless they have attended a like school for the term

of eighteen weeks within twelve months next preceding their employment,

and a like term during each twelve months of such employment.

" Sect. 2.—The owner, agent, or superintendent of a manufacturing

establishment, who employs a child in violation of the provisions of the

preceding section, shall forfeit a sum not exceeding fifty dollars for each

offence, to be recovered by indictment, to the use of the public schools in

the city or town where such establishment is situated: and the school

X>
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committees in the several cities and towns shall prosecute for all such

forfeitures."

In all of the foregoing sections there is not a provision or duty, which is

not deliberately violated or disregarded in the administration of our school

affairs. An amount of school money is not raised sufficient to keep in

Districts Nos. 7, 8, and 10, such schools as are contemplated and required

by law.

District No. 7 requires a Grammar, two Intermediate, and one Primary

departments. It has nearly three hundred scholars between five and fifteen

years of age, and over three hundred when the estimate is not confined to

these ages. If there were four rooms and four teachers provided, each

school would average at least fifty scholars, which is as many as one teacher

can profitably teach. How far beneath this requirement is the condition

of the schools in this district ! Nearly two hundred scholars are crowded

into two rooms never intended for more than about one hundred, and with

only two teachers. The remainder of the children stay away simply

because there is no room for them. "We do not hesitate to say, that the

condition of the schools in this district is a disgrace to every voter resident

in the district, and to every person officially connected with our school

affairs. It is the duty of the school committee to see that this state of

things exists no longer. The committee has the power, and the coming

year will determine whether it has the conscience and the nerve necessary

to effect a reform in this district.

In District No. 8 there are children enough to fill a Grammar, two

Intermediate, and one Primary departments, yet the inhabitants of this

district, though having good accommodations, (save in their expensive and

bad heating apparatus,) are obliged, to enable them to keep three schools

the usual length of time, to accept a yearly present from the Blackstone

Manufacturing Company, of three hundred dollars.

In District No. 10 there are scholars enough who attend, to make four

large schools, but there is not money enough to employ four teachers and

furnish fuel for another fire, therefore four schools are crowded into three.

If it should be objected that "assistant" teachers could be employed in

Districts Nos. 8 and 10, and another grading of the schools thus avoided,

and the letter, if not the spirit, of the law obeyed, the fact still remains

that there is not money enough for even such a purpose.

The inhabitants of this town are entitled to, and need a High School, as

described in one of the foregoing sections. Although the attention of the

town has been often called to this matter, no action has been taken, save to

vote down an effort to get an appropriation for such purpose. It is now

a matter proper for the incoming committee, and for such inhabitants as

are interested in the subject of public education, and for such as pay taxes

and have children entitled to the benefits of such a school, to consider

whether the town should not be prosecuted for its neglect of duty.
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In Districts No. 2, No. 3, No. 6, No. 7, and No. 9, the houses provided

for the schools, are more or less unfit for the purpose designed. So long,

however, as the members of the general committee are indifferent to their

duty, and so long as inhabitants in those districts, who have property on

which taxes might be assessed, prefer to have such mouldering monuments

of disgrace in their midst, so long will those buildings remain and be used.

It is possible that the general feeling " that something will sometime be

done " towards new districting the town, or abolishing the district system,

has much to do with the continuance of these old eye-sores.

In District No. 2, eleven scholars drew the past year $126.75. This is

a waste of money inexcusable, and which should be at once remedied by

the union of No. 2 with some contiguous district.

The provisions of the statutes in regard to children employed in manu-

facturing establishments, have become almost a dead letter in this town

It is a matter of such importance that the longer neglect of the school

committee to attend to their duty by entering complaints to the proper

authorities, will hardly pass without censure.

Sections 10 and 11 of chapter 38, are regai'ded in this town as so much

idle declamation. Who ever heard of an " instructor of youth," in any of

our schools basing his or her system on any such broad and noble ground

as laid down in section 10? Are there half a dozen "instructors of

youth," teachers in schools, heads of families, members of school com-

mittees, selectmen, or clergymen, in this town, that ever thoroughly

informed themselves in regard to the system of culture that for years the

best men of our State have sought to establish, and which is so plainly set

forth in our statutes and in the reports and recommendations of the secretaries

of our boards of education ? There never has been, in the history of the

world, any thing equal to the present free yet compulsory system of public

education established in Massachusetts ; and it is full time that Blackstone

began to reap her share of the benefits which can be had for the taking.

Blackstone is the third town in "Worcester County, when wealth and

population are the standard, and almost at the bottom of the long list

when the condition of our schools is the standard. By the returns of the

assessors furnished to your committee, it appears that there are nine

hundred and sixty children in town between the ages of five and fifteen

years (twenty-two less than in 1859). Of these, about seven hundred and

fifty have attended school— seven hundred and seventy-four being the

whole attendance of all ages—leaving over two hundred children who

have gone through the year without any schooling : and this has been the

case year after year. School committees and others have sought to keep

out of sight this great fact, but it comes like the ghost of Macbeth, and will

not down at our bidding, that over two hundred children, entitled by law

to good and sufficient instruction, are, in the town of Blackstone, year
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after year, unprovided with schooling : and this through the short-sighted

parsimony of men of property, and the failure of school committees to do

their duty.

In looking over the whole field, to see what we can find that is encourag-

ing, we are unable to designate a single school which, in all the qualities

of good average attendance, good accommodations, and thorough drill, will

compare favorably with the best schools of the same grade or class in the

State. These are unpalatable facts, but we deem it as well to tell the

public the plain truth, as to try to amuse by pleasant stories of " the fine

literary attainments," " amiable character," " prepossessing appearance," or

" matrimonial prospects " of this or that teacher.

Is it any wonder, with over two hundred children growing up without

instruction, save in the barbarism of civilization, that we should have the

undesirable reputation which we have in our criminal courts, and through

the State ? Is it any wonder that heads of families hesitate about engaging

in business in Blackstone if forced to reside here with their families, or

that they leave as soon as possible ? Is it not true that one of the great

means of a town's material prosperity is in having good schools, well

established on a thorough basis or system ; and is it not true that the

moral, intellectual and social status of any community depends, in a great

measure, upon its institutions of learning? If these questions are answered

in the affirmative, then, looking at the condition of our school system, school-

houses, school appropriation, and the moral and intellectual condition of our

town, does not true economy and true humanity say

:

First—Let there be a sufficient number of school-houses, of proper size

and construction, established at such points as an intelligent committee shall

determine will be best for the convenience of children entitled to attend.

Second—Let all children be required to attend, and where they do not

attend, let it be understood that school committees, under the law, will

enforce their attendance.

Third—Employ good teachers, and a sufficient number to teach these

schools to the best advantage ; and when a teacher has proved himself or

herself competent to do what is required, retain that teacher as long as

possible
; pay teachers well, so that you can, with a good conscience require

them to work.

Fourth—Raise money enough to keep such schools at least thirty-six

weeks in the year—forty-two would be better.

Fifth—Require the members of your general committee to do their

whole duty, and if they do not, give them a public censure.

As a preliminary step to these reforms, let every voter thoroughly inform

himself in regard to school matters, and be prepared to go into town meeting

and vote like an independent, intelligent, Christian man.

School Committee.—William L. Southwick, William A. Cole, Francis Kelly.
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BOYLSTON.

Teachers.—There may be no reason to complain of a lack of teachers,

but of good ones the supply is never beyond the demand. Eminence in

teaching, as in every other pursuit, can be secured only by protracted and

persevering labor, and, when attained, can be preserved only by the same

unremitting exertion ; an education expressly for the work should be the

aim of all who may feel disposed to take upon themselves the responsibility

of this high and ennobling vocation.

Not that preference should always be given to those graduating at Nor-

mal Schools, for with these some have failed to achieve that success which

the public had confidently hoped to secure. There must be a love for the

work, a knowledge of the sacredness of the trust as benefactors of mankind,

an expertness to adapt expedients to circumstances which at times may tax

the ingenuity to its utmost. It is not enough that teachers can fully

demonstrate the principles of the text, they should study to go beyond the

author, and develop new ideas.

There is one erroneous opinion too frequently advanced, which is, that

our summer schools do not require so proficient and experienced teachers

as the winter. This assertion we cannot fully admit, for the primary

department we consider the most delicate stage in the education of the

pupil. It is here that the shoot is to receive its first direction, and its

pliant fibres yield to the gentlest touch. The pure mind, like the faithful

mirror, reflects every object presented. How important, then, that they

should possess rich and varied talents, a kind and genial disposition, and

assiduity and perception, which will not only enable them to meet, but to

anticipate the wants of their pupils, and as a cotemporary has appropriately

observed, they "must bring light into the school. A teacher that does not

bring light to her pupil, wraps the youthful mind in murky clouds that

future years may not dispel."

If our schools are not of that high standard which we would wish to see

them, they are perhaps as good as they can be, until a deeper and more

united interest is manifested in their behalf. Children, unlike those of

"larger growth," are generally guided by the influence of those with whom
they are the most intimately connected. Let a parent join in their sports,

how it increases the pleasure, and calls forth the filial affections, adding

vigor to the energies, it makes the countenance to beam with gladness. So

when a child returns from school, a few words of encouragement, or a

willingness to assist in mastering the hard parts of a lesson, will enliven

the weary mind, and give a charm to the rugged path in which the child is

toiling.

School Committee.—Albert W. Andrews, George A. Cotting, William H. Perry.
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BROOKFIELD.

The inhabitants of districts are sometimes inclined to think that they are

isolated from the rest of the districts, as far as their schools are concerned

;

not thinking, perhaps, that their very existence in their corporate capacity-

was a grant from the whole town, and which may be cancelled by the same

power whenever the town deem it for their interest to do so. It should be

borne in mind also, that the school money, even after the division is made,

is not the money of this or that district, but properly belonging to the

whole town, only placed in their hands for an economical and judicious use.

Now, then, if we are correct in the foregoing premises, it follows, as a

natural consequence, that a unanimity of feeling and action by parents,

committees and teachers, is absolutely necessary for the advancement and

prosperity of our schools. Let every district school meeting be fully

attended. Let no clique of self-interested persons choose a prudential

committee, who, if chosen, has some friend or relation that he is desirous

should teach their school, which would many times, perhaps, be money

worse than thrown away ; but, on the contrary, select such as are known
for their integrity, to whom the interest and future welfare of the young

may be safely intrusted.

Parents should remember, too, that they have their part of the burden to

bear in this work. It is for them to see that the school registers are not too

full of tardy marks ; that by indifference or heedlessness, they do not hinder

a class or classes from advancing daily, by permitting their children to

absent themselves from school, so that the class to which they belong must

wait for them to learn their lessons, which their class had recited the day

before, or that the scholar who was absent must pass by that lesson without

learning it at all ; a very poor way indeed, and one of the hindrances to the

advancement of a school, which parents do not seem to realize. Let parents

make it a rule to visit the school which their children attend, at least once

during each term, to satisfy themselves, if nothing more, that the teacher is

doing his or her duty, and also to see, by an examination of the register, if

their children are always at school when they think they are, and not

coasting, or skating, and still worse, spending their school hours at some

store, bar-room, or saloon.

Parents should not defer these visits until the last day of the school, and

then get up in the presence of their children and acknowledge their self-

condemnation for not visiting the school before. Let the registers of our

schools show, as visitors, the names of parents and others, who have some

motive in view by their visits (instead of the names which our registers

usually show) and thus encourage, by precept and example, our pupils in

the Common Schools, and show the truth of the old maxim, " that learning

is the ornament of youth, and comfort of age."

School Committee.—A. H. Moulton, 0. C. Felton, H. L. Mellen.
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CHARLTON.

Who should hire the Teachers ?—No reflective school committee would

like the task of engaging and stationing the teachers ; but to give this work

to districts instead of town officers, as some towns do, when the town is

holden to pay the cost of the schools, is no more judicious, it would seem,

than it would be to allow districts to build school-houses at the town's

expense ; or than it would be for a quartermaster (to take an illustration

from army affairs,) to suffer each company to pui*chase its own rations

while he furnished the funds. The companies might be composed of

patriotic soldiery, and quite reasonable men ; still there might be a little of

the feeling,—" We want to fare as well as others."

While the law requires six months of school, the soundest course for the

town, we conceive to be, and the most economical, is to put the matter of

supplying teachers into the hands of town officers. The other, and present

course in this town, is sustained, by what we consider an erroneous idea,

that in the yielding of it Democracy would suffer, rights be abridged, &c.

Now all the town votes for school committee ; and if they do not satisfy

the town, they can be dropped for those who will, while districts may be

extravagant or capricious, and the town has no remedy. We make no

reflections on districts, but submit that it is as important to guard the rights

of the whole, as those of a thirteenth part, or less. The expense of the

schools this year is $326.20 more than the town has voted to appropriate

for the year ensuing.

School Committee.—Lucius Holmes, W. C. George, R. B. Dodge.

CLINTON.

We propose a reorganization of the Primary School system. Clinton

might as well lead off, as any town in the Commonwealth, in so necessary

a reform. Our general plan would be as follows :—
1. All children under five—six, when the State shall have wisdom

enough to authorize towns to establish such a limit—to be excluded from

the Public Schools.

2. A-B-C-D-arians and Primer children to be dismissed at the close of

the first hour in every session of the school. Two hours of daily attend-

ance at the school-room is enough for the beginning of one's education.

3. All children beyond the Primei', but whose studies are confined to

ordinary reading and the spelling-book, to be dismissed at the end of the

second hour.

4. No children, whatever their attainments, to be allowed, until they are

nine or over, to remain in school more than four hours a day.
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Of course such a plan supposes the existence of yearly schools as with

us. We cannot tarry to discuss it. An evident advantage from it, how-

ever, over the present mode of operations, would be this, that certain

teachers, ambitious of distinction in their noble work, would no longer find

themselves compelled to add to their duties as instructors the depressing

service of dry nurses. "We firmly believe that the privilege of having a

nursery at the public cost, has more to do with crowding children into

school than any true appreciation of the worth of education.

Tbe committee beg the privilege of calling the attention of parents to

the matter of complaints. It would be remarkable, if, in ten schools with

six or seven hundred children, some just grounds for grievance were not

occasionally found. Teachers cannot always exercise a perfect judgment

upon the relative ability of children whose minds develop slowly, nor can

they nicely gauge the peculiar circumstances in every case under which the

rules of the school-room appear to have been violated. In the majority of

instances, however, where complaints have been made to sub-committees,

investigation has proved that the alleged grievance had little or no founda-

tion. One thing is conclusively established, that parents having the worst

children in our schools ordinarily find the most fault with the manner of

their treatment. It seems to the committee to be clearly the duty of a

parent, in any supposed abuse of his child, to find out in the first place

whether there is any sound reason for his impressions—and find out, too,

by proper application to the teacher for his rendering of the case. Some

persons seem to take every story brought from school for granted, and thus

on a basis of the purest fiction they begin to explode to all their neighbors

about their fancied wrongs. From their point of view the matter certainly

is worthy of most serious attention, but why they should allow themselves

to see and judge ex parte may not be very readily explained. Justice to

themselves, even, requires that they always know whereof they affirm on

applying for redress to the committee, for a false or distorted statement leaves

them convicted of a disposition to injure a class of individuals than whom
none merit more the candor and consideration of the entire community.

The committee would, also, call the attention of parents to the inexpe-

diency of pressing up their children from the Primaries into the Grammar

School. An imperfect preparation is a bad beginning for the higher school.

To remain at the head of some Primary, where the best efforts of the

teacher will be given to perfecting the scholar in the elementary parts of

education, is much better than to try to shamble along at the foot of the

Grammar School, daily annoyed by tasks that it is found difficult to per-

form, and constantly reminded, by poor lessons and slow progress, that one

is sadly out of place.

For the Committee.—C. M. Bowers.
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DOUGLAS.

The committee in their report of last year recommended a more liberal

appropriation of money for schooling purposes. We know the times are

not propitious to call for an additional outlay of money, and that taxes, than

which but one other thing is harder to escape, are heavy and " grievous to

be borne
;
" yet it is a solemn truth that we think is applicable in this case,

that " we should not take the children's bread and cast it to the dogs
;

"

better curtail our expenses in any, and every other particular, than to

deprive our children of the means to acquire a good education.

The disproportion in regard to the size of our school districts, to which

the committee in their report of last year called your attention, and the

great inequality in the division of the school money among the several

districts still exist, and call for some action on the part of the town in

order that these evils may be remedied.

School Committee.—A. F. Brown, J. H. Dudley, A. M. Hill.

FITCHBURG.

We are glad to be able to testify to the general faithfulness and success

of the teachers during the year. At the same time we would call attention

to the fact that our schools in general appear to less advantage in regard

to the fundamental branches of a good education than in regard to more

advanced studies. The number of scholars, even in the High School, who

can write a simple English sentence correctly, making no mistakes in spell-

ing, or syntax, or punctuation, and whose penmanship is creditable to them,

is not so large as it ought to be. This deficiency is not, of course, charge-

able mainly to the teachers of the High School ; but it is one demanding

the serious attention of all our teachers. To use one's native language

correctly in all respects, is an essential part of a good education, and no

superficial acquaintance with foreign languages, whether modern or

ancient, or with the sciences, can take the place of this requisite. That

our scholars are not more skilful in penmanship, is an inevitable result of

our having made no special provision for teaching them in this department,

and it is not to be attributed to any lack of faithfulness or diligence on the

part of their teachers. The means at our command have not enabled us to

supply a teacher of writing, but we believe it would be an economical

expenditure of money to employ a suitable teacher, who should regularly

throughout the year give instruction in penmanship in each of the Grammar

Schools.

School Committee.—Kendall Brooks, William P. Tilden, E. Foster Bailets.
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GARDNER.

You are all aware, that in view of the prospects before us last year for

heavy taxation, our former generous appropriation for the support of Public

Schools was reduced from $2,000 to $900, consequently your prudential

committees were greatly embarrassed, and perhaps in their anxiety to

make the most of a little, some have employed inexperienced teachers,

because they could be hired cheap, and in some instances those whose

qualifications were not what we would have desired.

For this and other causes, we shall not be able to give you so favorable

an account of our schools during the past year, as we should be glad to do.

Our schools, unlike former years, have necessarily been very short, the

terms' averaging only seven weeks. A school was but fairly under way,

when it must close. Consequently, they have suffered greatly in this

regard, and we could not reasonably expect great results.

Owing to the generosity of some teachers who had contracted for schools

previous to the reduction of the school money, their schools continued one

week longer than they otherwise would have done. The teachers in Dis-

trict No. 1 took off one dollar per week from their wages, and the teachers

in No. 2, second department, and No. 3, second and third departments, gave

each one week.

Before giving a detailed report of the schools in town, your committee

would suggest a few ideas about, and also to prudential committees.

Each district should endeavor to choose for a prudential committee, a

man who takes a deep interest in the subject of education generally ; let

him be a man of good judgment, qualified to select, so far as character and

externals are concerned, a suitable teacher for his particular school. In a

word, let each district select their best man for this office, and retain him, as

the experience of each year better qualifies him for a successive year. Let

such committee, at his earliest convenience, secure the services of a teacher,

in whose ability he has implicit confidence, ever looking to the best interests

of the school, without regard to the many applications he may receive. Not

always those who can be obtained for the least wages are the cheapest in

the end, for the more skilful the teacher, the more pay he commands. If

one teacher can impart double the instruction in a given time to that

of another, why not be willing to pay him more wages, saving school

expenses and the scholar's time. A good teacher cannot be too highly

valued. It is emphatically true of school teachers, that the " best are the

cheapest
;

" while a poor teacher is worse than none at all. Let there be

a very free interchange of views between prudential and town committee,

in regard to the wants of particular schools, and the characters of teachers to

be employed, so as to insure the greatest possible success in all our schools.

In connection with our Public Schools, there are two or three subjects
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that demand the attention of both teachers and parents. There seems to

be a strong tendency among scholai"3 and teachers to devote more time to

the study of arithmetic, [than its relative value really deserves. Reading,

spelling and defining, are the first and most important studies to be attended

to in the Common School, and, we believe, geography, grammar, and

writing, should not be neglected in order that great proficiency may be

obtained in mathematics.

Your committee find also that there is room for decided improvement in

system and thoroughness of instruction. We believe there should be more

system and regularity in the course of study. It should not be left so

entirely with the scholar or parent to decide what branches he will or will

not attend to. Some scholars will go from one branch of study to another,

without becoming proficient in any, and it is not uncommon to hear them

justify themselves, by saying that their parents approve of such a course.

There may be exceptions, but as a general rule, the teacher should decide

upon the peculiar wants of each scholar.

Thoroughness in the instruction of children is also of the first and greatest

importance. Knowledge is the food of the mind ; and like food in the

stomach this intellectual nourishment must be thoroughly digested, otherwise

a sort of mental dyspepsia will be the result. This cannot be a matter of

indifference to parents or teachers. There is peculiar satisfaction in listening

to a recitation in which the pupil shows himself perfectly acquainted and at

home. We would by no means suppress the aspirations or chill the ardor

of any scholar, neither would we fetter teachers in their efforts to urge their

classes forward
; yet in those studies which lie at the basis of our Common

School system, we feel that we cannot insist too urgently upon thorough-

ness as an indispensable characteristic of a good teacher and scholar. Take,

for example, reading. We have noticed with interest, when visiting the

several schools in town, the different mode adopted by different teachers in

giving instructions in this branch of study, and the results. One assigns as

a reading lesson two or three pages, and requires each scholar to read a

paragraph in turn, the teacher giving no instruction, except to pronounce a

hard word, when the scholar stops to spell it out. This is much like a music

teacher assigning half a dozen tunes as an evening exercise, and requiring

each pupil in succession to sing a tune solo, careful not to exercise his own
lungs, except to sound an occasional difficult note. The result of such

teaching needs no comment. Another method, and a better, we think, is to

assign a short exercise, and require the scholars to study it so as to under-

stand its meaning. Then let the teacher first read a sentence, giving the

appropriate emphasis, and modulation of voice, then require a member of

the class to read it in the same manner. If he fails, show him in what

respect, and require him to repeat it, if necessary, several times, until he

can give the right tone and inflection. Sometimes it may be profitable to
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drill the whole class on a single sentence. But when a sentence is read

incorrectly, let the teacher first read the sentence incorrectly, then correctly,

to show the difference, and require the scholar to read it after him in a

correct way. Special effort should also be made to break up habits of bad

articulation and indistinct pronunciation. Some scholars will drawl out

their words with a nasal twang, and such a monotonous tone, that one sylla-

ble cannot be distinguished from another. They should be required to

pronounce each word separately and distinctly, in a full, round voice, which

will soon eradicate this awkward habit. Could this plan be adopted in all

our schools, as it has in some, we should soon witness great improvement

in this branch of study.

School Committee.—J'. M. Moore, C. K. Wood, C. Webster Bush.

GRAFTON.

The committee have added to the requirements for admission to the

High School, an ability to pass a satisfactory examination in spelling.

It is a good thing always to have something before us higher than the

level where we now stand, to reach which we must constantly strive. If

we bound our aspiration by the limited circle in which we move, and desire

to know nothing beyond, small will be the attainment and feeble will be

the exertions put forth. If our children have no higher ambition than to

pass respectably through the routine of the Common School, they may gain

information sufficient to discharge the ordinary duties of life, but not suffi-

cient to fit them thoroughly for the important stations they may be required

to occupy. Our State, therefore, has wisely provided that every town con-

taining five hundred families, shall maintain a High School where the more

advanced branches of education shall be taught.

The advantages of such a school are many and important. Its influence

for good will be widely felt. It quickens the intellect and fires the pupil

with a laudable ambition to excel. It opens new sources of enjoyment, as

well as gives a better preparation for the responsibilities of life. But its

influence stops not here. It produces an effect on our Public Schools. It

awakens an interest there, and stimulates many children to put forth a

greater exertion than otherwise they would. Then from the school, it goes

to the family. Thus a good High School, such as we believe ours is, is

adapted not merely for the culture and refinement of those who receive its

immediate benefits, but it is calculated to exert a purifying and refining

influence upon society in general, to raise the tone of education, to set up

worthy objects as the end of life, to incite new thought, and start the rising

generation from a higher level than that on which their fathers stood. Thus

every parent has a special interest in the High School, even though his
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children do not enjoy its advantages. But we shall make "no special

pleading " for it ; simply remarking, that one of the best ways in which to

make our Common Schools the most profitable, is by making a liberal

provision for the High School.

School Committee.—William Miller, Thomas C Biscoe.

HARDWICK.

The committee think that an increased attention to the exercise of spelling

should be given in some of our schools. The most effectual way to render

this exercise profitable, is for the teacher to give a lesson within the ability

of each member of the class to acquire, and insist upon the correct spelling

of every word. Let the word be pronounced correctly, and the scholar

have only one trial before the word passes to the next, and all the failures

be reviewed in connection with the next lesson, until they are familiar to

the whole class. The failures may be kept before the eyes of the class by

writing them on the blackboard. By the repeated drill of these classes,

the whole school may be made excellent spellers. The lessons should be

reviewed until the orthography of every word is familiar to the whole class.

Repetition is essential to permanency of impression. What is written by

a pencil is easily effaced, but words that are engraven will be enduring.

The committee deem it desirable that more attention be paid to the study

of history in our schools. A good knowledge of history is important to

every individual. It is a study that should be neglected by no one. History

is the foundation of political wisdom to the statesman. Who can estimate

the value of a knowledge of past events in our own and other countries ?

How greatly does it aid us in understanding the causes of revolutions and

civil commotions in the nations of the earth. Are we not better prepared

by a knowledge of history to estimate the importance of the present struggle

in our country for the blessings of freedom? It is not only a pleasing

study, but one that corrects prejudice, enlarges the mind, furnishes important

knowledge, and gives one a better understanding of the causes of the civil

commotions in the earth.

School Committee.—Maetyn Tuppee, Samuel S. Dennis, Benjamin F. Paige.

HARVARD.

The Common School system, as provided for by the laws of our venerable

Commonwealth, is the hope, under God, of the rising generation. Its

name is suggestive of its worth. The families of the affluent and the

wealthy may acquire an education in select schools and academies, wholly

at their own charges ; but the majority of parents among us, feel unable
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or unwilling to meet the wants of their children in this way. Hence the

Common School system comes in to meet an actual necessity. In the

absence of it New England would soon cease to be what our fathers, and

the God of our fathers designed it—a Christian Republic—and become an

aristocracy, where " might makes right."

But under the present provision, carried out as it should be, the children

of the poor may possess equal advantages with the rich, and persons of real

worth may rise to distinction from the hovel as readily as from the mansion.

The principles of self-preservation and of benevolence unite, therefore,

in claiming from us an active interest in this matter.

As to the length of these schools, our laws wisely provide that they

shall be continued through half the year ;—wh ile each town is left at liberty

to extend them farther if it chooses.

This system, in our own community, has been sustained in time past, by

as liberal provision as in towns about us ; but we regret that it has been

thought necessary to diminish the appropriation for this object the coming

year, by several hundred dollars. Perhaps this is right. It certainly is,

if a matter of actual necessity. But we would respectfully suggest that it

would be better to curtail our town appropriations in almost any other

interest than upon our schools. The truth of this, none will doubt, who

wisely consider the influence this provision has had hitherto in diffusing

blessings through communities, and in giving Massachusetts its position and

power among the American States, and in the world. If we would main-

tain that place so honorably gained, we must not forget that " knowledge is

power ; " and that sanctified knowledge is power in its perfection.

Our schools could doubtless be kept their present length of time, for a

much less sum than is now expended upon them. But would they be

taught and managed as well ? This we do not b elieve. And surely the

interests we here contemplate, are of too delicate and deserving a nature

to be committed to persons less competent. Let us not put the helm of

future affairs into the hands of persons who know not and care not whether

they are directing the rising generation to honor and blessedness, or the

reverse of this.

School Committee.— J'. Dodge, Noah Warner, Aug. J. Sawyer.

HOLDEN.

Rotation in office, when applied to school teachers, does not tend to pro-

mote the interests of schools, and hence change of instructors has been

avoided except when required for good reasons. In six schools the summer

and winter terms were taught by the same teacher. With three exceptions

the teachers had taught in the town previously to the last year. Of the
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eighteen different teachers employed, fourteen were residents of this town,

and four from abroad.

Your committee have desired that the schools might be as slightly bur-

densome pecuniarily to the town as practicable, and have therefore limited

them in length to the shortest period allowed by law. They have not been

disposed to disregard or to endeavor to evade the plain provisions of the

statute in relation to the length of time that instruction shall be annually

furnished children and youth. The effort has also been made to secure

competent instruction on reasonable and economical terms. It is not

uncommon to think that too much money is expended in a particular enter-

prise, when it is not easy to specify the items in which retrenchment could

prudently be made. How can the expense of our schools be essentially

diminished ? Some say in wages of teachers ; but when the time and

expense of preparing to teach is considered, and that this is the means by

which instructors earn their bread, it would seem that they ought not to be

required to serve in this capacity at a much lower stipend. Others say, let

the schools be shorter ; they cannot be shorter than ours are, without a vio-

lation of an express statute of the Commonwealth. But is the term of six

months too long a period for children to be annually kept in school ? True,

many get through the world with less schooling, and even with little or

none. But is it wise in this age of light and improvement to deprive your

children of sufficient education to enable them to be the equals of those in

other communities ? It ought to be remembered that under the most liberal

provisions that have ever been made by this town for schools, it has not

risen to even a medium in relation to other towns of the Commonwealth

and county. It would be for both the honor and welfare of the town to

apply the process of retrenchment to divers other interests rather than to

our schools.

Harmony of Interests.—In mechanical arts, it is a leading object to avoid

friction. The more effectually this is accomplished, the smoother and more

successful is the movement of the machine. It is one of the chief efforts in

the construction of machinery, to so adjust its several and complicated parts

to each other, that its motions shall be as uninterrupted and accurate as if

it consisted of a single piece. A school organization is constituted of many

and diverse parts. There is the child to be taught ; the parent to send him

to school, and to call him to an account for his day's conduct and labor when

he returns ; the teacher to give intruction and exercise discipline ; the pru-

dential committee to serve the districts ; the town committee to superintend

the schools ; the town to elect them and furnish money ; and the State

government to enact laws for the general regulation of the schools. These

several parts constitute a somewhat complicated machine. Derangement

of any one part disturbs the operations of every other part. If the State is

not wise in legislation, the highest object of our school system will not be
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attained. If laws are disregarded or evaded, and an issue is raised between

the town and State, there is danger of giving countenance to the element of

insubordination in the very place (the Common School) where obedience to

lawful authority should be specially and rigidly inculcated. It would be

less injurious to advocate and try the experiment of a conflict with the

State government in regard to almost any other interest than in respect to

the provisions made by law for the support of schools, where children and

youth are to be educated to become acting citizens. Let law be respected

here, if" ^it be violated everywhere else. If towns fail to make provisions

sufficiently liberal for the successful promotion of our school system, an

insuperable obstacle lies at the very threshhold of the enterprise, and all

effort to develop its full value is vain. Again, if there is any conflict

between prudential and town committees, a serious jar will be felt through

the entire system. Petty strifes, also, between teachers and scholars and

their parents, issue in the most damaging effect. Through this pernicious

influence, half the good which a school would otherwise accomplish is not

unfrequently entirely lost. Too much caution cannot be observed by those

acting in these several capacities, to peform their own duties well, and not

to trench on another's ground. Our school system is a wise and good one.

Troubles result only from lack of fidelity in some who have a part to act.

Teachers.—There are but few who are fitted by nature and education to

make successful teachers. Many attempt this service who would succeed

better in almost any other avocation. They unwittingly do both themselves

and others great damage. A serious difficulty in the case results from

ignorance of one's qualifications, or rather lack of qualifications, for this

important and difficult office. Those who .are incompetent to teach are

often very slow in ascertaining their deficiencies from their own experience,

and also in interpreting strong hints to this effects, given by committees and

others ; but they continue to urge their claims to the no small annoyance of

those who do not choose to employ their service, and when rejected or

silently passed by, construe it as great, perhaps intentional disrespect.

This often renders the position of those whose duty it is to employ teachers,

quite delicate, if not seriously critical. In this town there are not a

sufficient number of schools for all who desire to teach, and who regard

themselves quite competent ; consequently, in making a selection, some

must be rejected. The only proper course is for those to whom the respon-

sible duty is assigned, to act according to their own discretion. This ought

to be a sufficient reason for the discrimination that is made ; but committees

often have evidence that their decision is by no means satisfactory. Per-

haps they do not act wisely, but it is to be supposed that the course is the

best that they are able to pursue. Committees sometimes receive pretty

broad hints that one would like a place as a teacher when they feel but

little disposed to give the suggestion much consideration, believing that they
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can do better. Your committee desire to say that in selecting some and

rejecting others, that they mean no harm nor disrespect, but desire to

promote the higest welfare of the schools, which is required in their official

acts.

Discipline.—There is nothing, perhaps, more important in the interest of

a school than a vigorous and prudent discipline ; and there are few points

so difficult to attain. If a teacher has energy, he may lack wisdom ; if he

has a good stock of common sense, he may have but little force of charac-

ter. He may have many good qualities, but not that which gives authority.

His temper may be fitful rather than uniform, and so he subjects himself to

the charge of being partial and unjust. But even a discreet discipline

does not always run smoothly. With not a few scholars and parents, disci-

pline is more beautiful in theory than in practice. Some can much more

easily bear the punishment of another's child than of their own. Judg-

ment unfavorable to a teacher is often framed with but a partial knowledge

of the merits of the case. The story of the chastised and excited child is

received in all its length and breadth of aggravation, and the course of the

teacher is censured, and perhaps an unhappy conflict ensues, quite inimical

to the peace and prosperity of the school. It would be well if parents

would practice more forbearance and discretion on this vital point than is

sometimes manifested. It is evident that they are in danger of being

exceedingly mistaken, in respect to the character and conduct of their chil-

dren, and particularly at school. And they are liable to do them much

greater injury in interposing, as they sometimes do when they are corrected,

than the child would suffer from even an unjust or too severe punishment.

Schools a Delicate Institution.—Schools are like a sensitive plant. They

must have nurture, but neither too much nor too little ; and it must be of

the right kind to secure any good measure of success. You would not be

much afraid to put a hoe into the hands of your little boy, and send him

into a potato patch to exercise himself in his careless and ignorant way ;

you would feel that he could not do great harm. But how carefully you

would keep him from the tender vines and plants of your garden ! How
carefully you work among them yourself! Ignorance, carelessness, neglect,

passion, immorality, and other defects have a most damaging and demoral-

izing effect on all schools, of every grade and condition. Let each one,

when walking through these tender nurseries, take heed to his steps, and

hands, and tongue, lest he, if not by intent, yet unwittingly, inflict wounds,

or occasion disorder, whose injurious influence may not soon cease to be

felt.

School Committee.—William P. Paine, Lester Williams, Jr., Ira Broad.
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HUBBARDSTON.

In the foregoing remarks it will be seen we have spoken in pretty high

terms of the condition of our Public Schools. If we have commended

teachers or schools beyond their deserts, then our judgment has been at

fault. We intended to do them full justice and nothing more. This is

certainly their due, and it would be cruel to withhold it.

There have been no failures, and nothing has occurred in any of the

schools the past year to make our duties painful or unpleasant. It is

proper, however, that we should remind teachers and prudential committee,

men that there has been some neglect on their part in not applying for

approbation before commencing their work. In some cases the school

has been going on for days and even weeks before the committee were con-

sulted or even apprised of the fact that it was keeping. As the committee

is frequently being changed and new members added, who have no personal

knowledge of the qualifications of old teachers more than of others, it is

important that all should present themselves for examination at the proper

time, unless they have been previously assured that their presence will not

be required. It will be seen by reference to the table that most of the

schools are smaller than in former years. This however is not to be

attributed to any want of interest on the part of the parents, or to irregu-

larity of attendance in the scholars. Our population has been on the

decrease of late, and the number of children at a proper age to attend a

district school has decreased at a much greater ratio than the general

population.

We have said that moral training should precede intellectual culture.

Not that the one is to be carried on at the expense or neglect of the other

;

they are to go together, one following the other as the seed falls upon the

furrow, which by proper cultivation is prepared to receive it. We should first

labor to impress the infant mind with a sense of right and wrong, of moral

obligation, of love to God and love to man, and then employ all available

means to expand the intellect, enlarge and cultivate the mind, and store it

with useful and practical knowledge, and then we are giving it an education

that will be a blessing to its possessor, and through him to the world. Great

learning, though of priceless value when well employed, only makes the bad

man worse. It furnishes him the very means to circumvent, defraud and

overreach his less enlightened neighbor, and practice all kinds of iniquity

upon the world at large.

We are taught by the history of many men of great minds—falsely

called statesmen—as well as by the dreadful war in which we are engaged,

that intellectual greatness must be combined with moral goodness, or it is a

curse and not a blessing to the world. Does any man believe that a Davis,

a Toombs, a Floyd, or any of those infamous southern traitors, could have
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stirred up a wicked rebellion, and deluged this once happy land in blood,

had they not been men of great learning and superior intellectual attain-

ments ? Or have we a right to suppose they would, if they could, have

done a deed so abominable and fiendish, if their moral and religious

developments had kept pace with intellectual culture.

The history of our own country furnishes a striking illustration of the

practical workings of a powerful intellect in men of high moral principle

and lofty patriotism, as well as in those actuated by a low, sordid, grovelling

ambition. Washington and his compatriots of the Revolution, are examples

of the former, modern demagogues and southern traitors of the latter. No

other arguments are needed to sustain our position, or prove the superiority

of moral over mental culture.

It is in the school at home that children first learn to love and fear, to

obey or disobey, to know right from wrong, and truth from falsehood.

But aside from the moral aspects of the question, it is safe to say, that it

is in the home-school that children gather up the first rudiments of all

general knowledge. Things are learned first, names afterwards. The

same is true also in regard to the sciences taught in the Common Schools.

The first principles of a systematic education are planted at home, and from

that stand point the child takes his first start in the direction of mental as

well as moral culture. There he first brings into exercise his vocal organs ;

learns to articulate words ; learns what words mean, begins to apply names

to things ; finds out what books are, what letters are, and that letters make

words. Then he makes marks in the sand ; draws pictures with a pencil,

or piece of chalk, is delighted with the scrawls and scratches that he can

make, and evidently improves by every attempt at imitation. This is the

commencement of learning to read and write. There he learns numbers,

begins to count his playthings, his nuts, and his chickens ; and this is

arithmetic. He sees the sun, moon and stars, the hills, valleys, and rivers

;

learns in what direction the barn is from the house ; finds out the location

of the garden, the field, the orchard and the woods ; learns the way to the

neighbors, to the school-house and the meeting-house, and becomes aware

that there are other towns beside the one he lives in. This is geography.

He hears of wars, " and rumors of wars," and at this day especially of

" secession," " rebellion," and " treason," and this is history. Thus we see

that the basis of moral character, of general knowledge, and of literary

attainment, is laid at home in the family school ; and hence the importance

of home education.

School Committee.—Ephkaim Stowe, Abel Howe, James H. Gleason.
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LEOMINSTER.

Common Schools.—The school committee can congratulate the town upon

the general success of the Common Schools for the past year. In constancy

of attendance, in punctuality, and in the observance of good order and

decorum, we believe the scholars have seldom done so well. There have

been fewer cases of difficulty between the scholars and teachers, and more

harmony of feeling and action between parents and teachers than in some

previous years. And we have heard of but one case of unreasonable inter-

ference in the management of any of the schools. We trust there will be

no diminution of efforts by teachers and parents for the continuance of this

state of things. The importance of these objects for the welfare and pros-

perity of our schools can hardly be overestimated, but as they have been

fully discussed in our previous reports, they need not be dwelt upon at this

time. In connection with the Common Schools, the committee wish to

express their desire that the school agents would endeavor to have all the

schools commence at the same time. For many of them this is quite

necessary, in order that a proper division and classification of the scholars

may be made, and for the others there would be many advantages in such

an arrangement. So also, if they would bring before the committee the

persons whom they may select for their teachers, on the same half-day, the

work of examining them would be much facilitated.

School Committee.—C. C. Field, Solon Caetee, James Bennett, C. H. Meeeiam.

LUNENBURG.

English Grammar.—This branch of study does not yet receive its due

share of attention in our schools, but in this, as in arithmetic, the efforts of

teachers have wrought an important and salutary change. We have during

the past year, in many instances, found a lamentable deficiency in the

qualifications of teachers in this respect, and here we would most respect-

fully recommend as the safest course that candidates for admission as

instructors, should prepare themselves fully upon this subject before attend-

ing our usual examinations for that purpose. We do not intend to grant

certificates indiscriminately to all who apply for them. We believe the

true method of teaching this subject, is to begin with the first principles of

analysis, and this instruction should be given orally, in the opinion of the

committee, and by one who thoroughly understands the subject and who

can infuse into the minds of his pupils in some degree the lively interest

which he himself feels. Pupils taught in this way are invariably glad to

learn—will love the study and continue to love it, and when the proper

time comes for them to learn etymology and parsing, they will also have a
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desire and love for that. We would not say that the frame was a house

without the boards and shingles, or that the boards and shingles were a

house without the frame ; neither would we say that analysis was grammar

without parsing, or parsing without analysis, but both combined.

Geography.—There are two methods in use of teaching this subject and

one of reading questions and hearing the answers found in the text-books

without note or comment, and which, we regret to state, is more generally

practiced from the fact that we have more teachers who teach a district

school for a few terms until they can find something more remunerative to

do, or who " keep " school occasionally, when they have nothing else to do,

for the money. Such teachers cannot afford to pay the price of studying

improvements, and they dare not encourage, by any course of instruction,

their pupils to bring new methods of study to the test of reason, for they

will harrass them incessantly by their unanswerable interrogatories. All

we have to say of such, is, that they are out of place, and too dear at any

price.

One way of teaching geography, is to begin with a geographical descrip-

tion of the child's play-ground ; then of the lots or farms adjoining ;—the

town, the county, the State, the United States, " Secessia " included, and so

on until he has gained a knowledge of the surface of the entire globe on

which he lives. The other, is to commence by giving the pupil an idea of

what the earth is—the shape of it—the surface and of what it is composed

—the grand divisions of land and water, the smaller divisions with their

physical characteristics, then of political geography. This plan we con-

sider preferable from many considerations. The study of nature is more

congenial to the young, if not the more mature mind, than of the inventions

and works of man. The student has a definite and complete idea at each

step in his progress. As he comes to the secondary divisions of his subject

he has an understanding of their relations and bearings upon the primary.

How can we expect a scholar to have an adequate idea of a river or a

mountain while ignorant of what an ocean or a continent is ?

Here we take the liberty to urge upon teachers the importance of intro-

ducing the study of physical geography into their schools more generally

for the attention of the more advanced pupils. We would have them carry

the study of this subject forward on a grander scale—and study not only

the land surface of the earth, but the water also, and the atmosphere which

covers both. We would have them understand the great movement of the

air and ocean, so well defined, and the proof of their existence so well

established, not only by the world-renowned writers on physical geography,

but by the higher authority of our own reason. We are not asked to

indorse these " new theories " because any man says they are so, but we
have the why and the wherefore accompanying them—conclusive, unmis-

takable proofs. Let our children be taught in this way in our schools, and
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when they go out into the world, the mere " say so " of any man unsup-

ported by reason will miserably fail to disturb in the least the equilibrium

of their well-settled convictions, " for they are founded upon a rock."

School Committee.—Ephraim Graham, D. N. Kilburn, C. A. Goodrich.

MENDON.

The census of 1850, though prepared under the superintendence of an

officer having little sympathy with free institutions of any kind, furnishes a

logic which bears with crushing force upon the cause, certainly the remote

if not the proximate cause, of all our present woes. By that document

we learn that, in 1850, three millions one hundred and six thousand nine

hundred and seventy-nine children, were attending school in the free

States, and only nine hundred and seventy thousand two hundred and

ninety-six in the slave States. From the same source it is found, that, in

the slave States, there were five hundred forty-eight thousand two hundred

and eighty-six native, free whites, over twenty years of age, who could not

read and write, to say nothing about the one million three hundred and

ninety thousand six hundred and seventy-nine slaves, over twenty years of

age, in the same category ; while, in the free States, there were but two

hundred seventy-eight thousand four hundred and seventy-five to be

arranged in the same class. But it will be asked, has the difference in the

relative populations been taken into the account ? It has, and the figures

yield the following results. The free States, with a population, in 1850,

of thirteen millions five hundred and twenty-seven thousand two hundred

and twenty, had twenty-three per cent, of their whole population attending

school ; while the slave States, with a population of nine millions six

hundred and sixty-four thousand six hundred and fifty-six had but ten per

cent. That is, in the free States, twenty-three out of every hundred were

attending school ; while, in the slave States, only ten out of every hundred

were attending school. In the free States, but two per cent, of those over

twenty years of age were found who could not read and write ; while, in

the slave States, setting aside the subjects of their peculiar institution,

there were more than eight per cent., and with the slaves over twenty

years of age, added, more than twenty per cent. That is, but two out of

every hundred, in the free States, over twenty years of age, were found

who could not read and write ; while, in the slave States, excluding slaves,

eight out of every hundred, and including slaves, more than twenty out of

every hundred were found unable to read and write. The number of

Public Schools, in the free States, in 1850, was sixty-two thousand four

hundred and forty-one, with two millions seven hundred and seventy

thousand two hundred and forty-two pupils ; while, in the slave States, the
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number of Public Schools was but eighteen thousand five hundred

and nineteen, with five hundred and eighty-one thousand six hundred

and three pupils. The number of newspapers and periodicals published

in the free States, in 1850, was one thousand eight hundred, having a

circulation of four millions three hundred and thirty-seven thousand one

hundred and seventy, and printing and distributing three hundred and

thirty-four millions one hundred and forty-six thousand two hundred

and eighty-one copies annually ; while in the slave States, the same

year, the number of newspapers and periodicals published, was seven

hundred and four, having a circulation of seven hundred and eighty-

two thousand four hundred and fifty-three, and printing and distributing

eighty-one millions thirty-eight thousand six hundred and ninety-three

copies annually.

Upon these data, furnished by an official document, although slavery is

the immediate, proximate cause of the present distracted condition of our

country, we base the argument that the present rebellion had its origin,

and has been nursed to its present dimensions by means of the comparative

popular ignorance of the slave States.

"War, then, civil war, that worst of all wars, with its dreadful carnage on

the banks of the Tennessee and its momentous issue on the shores of the

Chesapeake, is the lesson for the day. What does it teach ? It teaches

that while we strengthen the outposts we should redouble our watchfulness

over the palladium of our free republican institutions.

While leaving to the publicist and the statesman the discharge of their

appropriate and peculiar duties, and committing the instruction of those now

active in the discharge of public affairs to those three great schoolmasters,

the pulpit, the press and the rostrum ; we ask your consideration for another

agency, more potent than them all. More potent, because it has no false

theories to demolish—no fundamental errors to correct. More potent, because

it operates with a more irresistible, though unfelt, power, and has fewer

antagonisms to resist the accomplishment of its beneficent and generous

purposes. More potent, because the words of kindness and encourage-

ment which it utters are free from the suspicion of selfishness ; and hence

find a readier entrance into the docile mind it proposes to illuminate.

More potent than them all—the Free School ! It is the general diffusion

of knowledge, awakening into newness of life, and developing unto a

practical activity the sentiment of a true piety which furnishes the only

sure guaranty to a lengthened national life.

Be sure, then, that we do not fail in the great duty of upholding, and

cherishing, and strengthening that benign and powerful agency by which,

under God, we firmly believe, the institutions of equal laws and impartial

liberty are to be maintained and perpetuated. To this end, let our appro-

priations for the support of free schools be prompt and liberal ; remember-
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ing " there is that scattereth, and yet increaseth ; and there is that with-

holdeth more than is meet, but it tendeth to poverty." Make the Free

School what it should be, and the future will take care of itself.

School Committee.—Alanson S. Freeman, Alexander H. Allen, John G. Metcalf.

MILFORD.

In consequence of the depression in business in the first part of the year,

which threw out of employment almost every-body, and cast a gloom over

the most courageous, the attention of the committee was given to the con-

sideration of economy in the school expenses, and they have curtailed, in

all ways and matters, in which they deemed it safe, for the interest of the

schools.

The question of closing the schools was entirely considered and dismissed

at once. The committee believed it to be unwise and hurtful to suspend

them, turning some fifteen or sixteen hundred children out into the streets

at a time when there was no employment for those who might be large

enough to work. They are of opinion that the year has been a most favor-

able one to many children, who have, in former times, been kept out to

work. Such have had an opportunity this year to attend school, and the

" Registers " show that they have seized upon it much to their advantage.

Two other ways of retrenchment were considered, that of reducing the

wages of teachers, and of shortening the terms, and the latter method was

adopted as less likely to operate unfavorably on the schools, than the former.

The schools in the village, with the exception of the High, have been short-

ened three weeks, the High two weeks, while those in the other parts of

the town have been kept about the same time as usual. Thus saving an

expenditure of something more than five hundred dollars.

In regard to the first plan, the committee felt it unsafe to try the experi-

ment. In the first place, the teachers are not overpaid for the work that is

required at their hands by an intelligent community and by the committee.

The schools in the village are all large ones, larger than they average in

similar towns in this State ; and though the teachers labor ostensibly but

six hours in the day, there are few classes of laborers who go home at night

in such weariness as they do. No less than four have resigned this year

through loss of health. The committee do not think the wages paid are

now high enough to retain our best teachers for periods of time that shall

secure the greatest amount of good. Every withdrawal from the service of

a first-rate teacher is a public loss, though many say " there are as good fish

in the sea as have been caught." Admit it. The difficulty is in catching

them. " A bird in the hand is worth two in the bush." Had the pay of

teachers been reduced, hardly one, such is human nature, would have gone
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to work with so good a relish and so high a resolve to accomplish good

results as if the reduction had not taken place, but all would have been

looking out for more eligible situations. The result would have been, that

those especially whose continuance here is the most desirable, would succeed

in securing elsewhere what they here fail in obtaining.

The schools are good, and have been made so to a great extent through

the intelligence, fidelity, and hard work of the teachers. They deserve fair

compensation, and must have it, if they are to be retained ; more than this

they do not now receive.

With these views, the committee deemed it better for the town, in the

end, to shorten their term of service at the same compensation weekly, than

to reduce the wages of teachers, and continue the school up to the maximum

time. And they trust that the propriety of. their conclusion will be mani-

fested in the future prosperity of the schools.

In conclusion, the committee are pleased to be able to report that the

schools of Milford are progressing with sure and steady course to a condi-

tion of proficiency, which shall make them the pride of the inhabitants and

monuments of the foresight and liberality of this generation, which shall

remain long after it shall have passed away.

They still need, and they merit the generous support of the people

in money and in confidence, or they go down, and the children sustain the

loss. Better burden them with a prospective debt than with prospective

ignorance and darkness ; for where these reign, property is next to valueless,

and there is misrule, anarchy and wickedness.

Chairman.—Winslow Battles.

NORTHBRIDGE.

"We have in all our schools, scholars that wish to take up studies that the

law has left to be introduced or rejected at the discretion of the school

committee.

Such studies have been introduced morewor less every year, and have

occupied the time of the teacher, which belonged to the smaller scholars ;

and when the committee have prohibited these studies, scholars have

frequently left school, and have passed their time in idleness.

But there is a remedy for all this, and that remedy is a High School.

In advocating a High School, we are aware that we shall meet opposition.

The law on this subject is plain.

" Every town may, and every town containing five hundred families or

householders shall, besides the schools prescribed in the preceding section,

maintain a school to be kept by a master of competent ablility and good

morals, who, in addition to the branches of learning before mentioned, shall
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give instruction in general history, book-keeping, surveying, geometry,

natural philosophy, chemistry, botany, the civil polity of this Common-

wealth and of the United States, and the Latin language. Such last

mentioned school shall be kept for the benefit of all the inhabitants of the

town, ten months at least, exclusive of vacations, in each year, and at such

convenient place, or alternately at such places in the town, as the legal

voters at their annual meeting determine.

" And in every town containing four thousand inhabitants, the teacher or

teachers of the schools required by this section, shall, in addition to the

branches of instruction before required, be competent to give instruction

in the Greek and French languages, astronomy, geology, rhetoric, logic,

intellectual and moral science, and political economy."

—

General Stahttes,

Chapter 88, Section 2.

"We have the required number of families, and, in our opinion, we ought

to have a High School.

You have frequently been told that we have no home-educated teachers.

Of the teachers the past winter, not one is a native of the town.

Other towns are making progress in education, and are furnishing us

with teachers. Our schools are but little in advance of those we attended,

as boys.

Shall we stand still, or shall we march on ?

" If a man empties his purse into his head, no man can take it away from

him."

—

Dr. Franklin.

" Save, save, spare, scrape, stint, starve,—do any thing but steal, to educate

your children."

—

Edward Everett.

We read in history, that " neither the perils of war, nor the busy pursuit

of gain, nor the excitement of political strife, ever caused the Dutch to

neglect the duty of educating their offspring to enjoy that freedom for

which their fathers had fought."

We are now in the perils of war ; but our country is marching on,

through blood, to take a position, we trust, second to none among nations.

We must deny ourselves much ; we must sacrifice much; but we cannot

afford to neglect the education «f our children.

Let us by all means have a High School.

School Committee.—Rowse R. Claek, Petek M. Taft.

NORTH BROOKFIELD.

High School.—No appropriation for the maintenance of this school has

now been made for two years. A year ago there remained of what had

been previously raised, an unexpended balance of $529.45. Out of this

sum the expenses of the term just noticed have been paid, and—adding

twelve dollars received for tuition, and eighteen dollars for coal sold district
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No. 2—there is now left, as will be seen by the selectmen's report, $190.21.

This amount will be insufficient for another term. At the March meeting

a motion to raise one hundred and fifty dollars in addition to what is now

on hand, was voted down. Your committee cannot but regret this, and

they would express the hope that the town will yet econsider the vote,

and grant the sum above specified ; and with some considerations why this

ought to be done, this report will be brought to a close.

Is it true economy to dispense entirely with the High School, and can

the town afford to do so ? " There is that scattereth and yet increaseth

;

and there is that withholdeth more than is meet, but it tendeth to poverty."

The expenditure of three hundred and twenty-five dollars to three hundred

and fifty dollars, will support a term for twelve weeks, which will accom-

modate from seventy-five to eighty scholars ; and undoubtedly there will be

nearly or quite that number to attend. Many of these will be of an age

when they are just leaving, if they have not already left, the district

schools, and when, if they can have an opportunity to attend even but a

single term at a good High School, it will be of great and lasting advantage

to them. More than that, if most of this class cannot go to such a school

here, where they can board at home, they will never go at all. And every

year there are coming on young men and young women, who have passed

through the district schools, but are still desirous of pursuing their studies

further. To do so successfully, they must have such instruction as is

afforded only at High Schools or Academies. And how vastly might their

capacity for usefulness and happiness be enhanced, could they be permitted

to have such instruction for two or three terms. But to go out of town to

attend a Seminary or an Academy is utterly impossible for most of them,

because that involves an outlay greatly beyond their means. What, then,

are they to do ? What can they do ? Those who have been in like

circumstances will be able to answer.

Now, by opening a High School for one or two terms, annually, the town,

at a comparatively small expense, can grant just the assistance that is so

much needed. And the lasting gratitude, and the higher preparation for

the duties and responsibilities of life, of those who are to be its future

citizens, will be the sure reward. Shall they be allowed to suffer forever

from the deprivation, in the name of economy, of what can be afforded

them at so trifling a sacrifice ?

But it is not these older scholars only who need, or are to be benefited

by a High School. It is a want of many who are yet in the district schools
;

and its advantages to such will amply repay the cost.

Your committee would not have the district schools overlooked or

neglected. By no means. Let them, rather, receive an increased degree

of attention, and a more hearty and generous support. They are the

foundation of the whole educational system of the country. The High
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School is not designed to, and never can, take their place. Its only-

office is to carry forward the work begun in the district schools, and to

afford an opportunity for making further acquisitions to such as may desire

to do so, but whose means, as already suggested, will not allow them to go

out of town, and pursue their studies at a Seminary or an Academy. Taking

the valuation of the town at $1,167,467, as returned by the assessors last

year, and such a school can be maintained one term per year, allowing it to

cost three hundred and fifty dollars, the highest estimate, by an assessment

of less than three-tenths of a mill on a dollar. Look at what it may do

for the young, and then compute its cost

!

School Committee.—John Howe Jenks, Amasa Walker, James Miller.

OAKHAM.

Your committee do not pretend that all the improvement has been made

in the schools which might be, but that they have taken a step in the right

direction cannot be denied. It takes good scholars as well as good teachers

to make a school of high order. We have been glad to see so many of the

older ones attending school, and to notice the earnest desire to obtain a

good education which has been manifested by them, as well as the ready

acquiescence to the teacher's wishes.

Still there are two or three things at least needed before the district

school millenium will have fully dawned. Some of that progress must be

made in the school-houses ; some are now very neat and well ventilated
;

by some means or other a good school-house is a great help towards a good

school, and a great preventive of mischief.

Others would be greatly improved by a little white-wash and paint, which

would be of very little expense, and of very great benefit.

"We hope to see great care exercised in the selection of teachers. We
have plenty in our own town, and we want the best, and those in the right

places ; for some teachers almost fail in one school, where they might do

very well in another. There is special need of guarding, in some of the

schools, against teaching the habit of dependence, against prompting, and

helping the pupil out of every difficulty, instead of teaching him to work

his own way out. Every teacher should be like Hercules in the fable, who
helps only after the one helped has worked hard himself. It is more to

teach a pupil how to study, how to overcome difficulties, than to give him

almost any amount of knowledge.

Writing, reading and spelling have been greatly neglected in years past ;

but few of our teachers can write a good hand, or have given much atten-

tion to this subject; however, we are happy to say that a change has been

made for the better ; and manifest improvement has been made during the
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past winter, yet much more pi'ogress needs to be made. The day has gone

by when men can excuse " a hopeless puzzle of intemperate scratches " by

pleading that all great men write a miserable hand. " It is a curious

thing," says an English writer, " but going back for a long period you may

notice, with few exceptions, prime ministers have been remarkably good

writers. Canning, I am told, wrote an exquisite hand. The Duke of

Wellington, a clear and noble one. Sir Robert Peel, a most legible one.

Lord Palmerston's is a model of good penmanship. Lord John Russell's

forcible and distinct."

There is no branch of study so difficult to teach as reading, and in which

there is so much failure
;
good readers are as scarce as they are accepta-

ble ; and much more attention might be given to inflection and emphasis?

and a natural method of reading, especially wherever the teacher knows

how to read well himself.

School Committee.—F. N. Peloubet, M. 0. Ayees, L. P. Lovell.

OXFORD.

Another obviously needed reform relates to the frequent change of

teachers. In four of our schools the summer and winter teachers have not

been the same. There are seriotf's objections to this state of things. Com-

petent and permanent teachers are necessary to insure good success. A
teacher, however competent, before she can be of much benefit to her school,

must be acquainted with the habits, capacities and attainments of her pupils.

To learn this takes time, and if the teacher is changed every ten weeks,

(which is the length of the term in many schools,) nearly one-fourth of the

time of the school is spent in preparing to do the work which the former

teacher was prepared to enter upon at once. Your committee would there-

fore suggest to the prudential committee of the several districts the impor-

tance of securing the services of the best teachers ; and also of retaining

such teachers in school for a number of terms, or if possible for years.

Irregularity of attendance is another serious check upon the progress of

our schools. This irregular attendance cannot be accounted for, in many
instances by sickness or other occasional unavoidable hindrances, but

must be attributed wholly to the remissness of parents and guardians. An
inevitable result of this irregularity of attendance is to destroy the interest

of the scholar in his studies. The kind and indulgent parent, misunder-

standing the true state of the case, often draws the conclusion that the want

of interest in his child is the result of mismanagement at school, and cases

have come to our knowledge in which, through the misrepresentations of

scholars who had thus become indifferent to their studies, working upon the

sympathies of parents, and they in their turn upon the sympathies of other
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parents similarly situated, much dissatisfaction with teachers has been

created, for which there was no good foundation. These complaints almost

invariably come from those who never visit the schools ; and we earnestly

recommend to all parents to form their opinions of schools and of teachers

from their own personal observation rather than from any secondary

sources ; and we urge the vital importance of their enjoining upon their

children strict compliance with the requirements of teachers, being fully

assured that unless the labors of the teacher are thus seconded by the

parents, his efforts, however wise and skilful he may be, will be of little

avail.

School Committee.—J. P. Dana, Nathaniel Eddy, George F. Daniels.

PAXTON.

There is much to be found in the 'permanent influences of Common

School education, that demonstrates its vast importance. Habits of reading,

of writing and spelling, and of mathematical calculation also, formed in

school, will be generally followed through life. Many of those who become

liberally educated, and even deeply learned in the various departments of

literature and science, not unfrequently carry with them the very habits of

reading,—errors of articulation and pronunciation,—which they contracted

in the days of their childhood. If they are allowed to pronounce "for,"

faw,—

"

war," waw,—and " nor" as if it were spelled g-n-a-w, they will

generally gnaw all that class of words, as long as they live. If they

pronounce "never" nevah,— "power" powah,— "violence," voilence,

—

"pleasure,"—plazhur,—" shilling," shillin,—though they may go to the pulpit

or to the bar, to the public lecture room or to the halls of highest legislation,

those peculiarities will usually follow them, and mark them, as those who

were carelessly trained by those that had the responsibility of instructing

them when they were children. Sometimes these faults may be corrected

later in life ; but where this is done in one instance, probably ten go on

according to the errors which they early imbibed.

School Committee.—William Phipps, George S. Lakin, Ambrose Eames.

PHILLIPSTON.

Nothing which is or threatens to become a source of danger to the highest

interest of our Common Schools, can, with safety, be disregarded. Parents

should guard against improper influences at home. If good manners are

ignored in the domestic circle, our schools exhibit the pernicious influence

of parental neglect,— not to say criminality,— however faithfully our
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teachers may labor to prevent it. Parents have no just right to complain

of their school teachers for permitting their children to act out at school,

the traits of character begotten and nursed at home. If the parent -will

swear and lie, or is deceitful, niggardly or dishonest, he ought not to

murmur if the teacher does not root out from his children's characters the

noxious weeds that his own hands have planted there. Our school teachers

act powerfully as a moulding influence upon the youth of our town, and

ought to bear only their own weighty responsibilities in this matter.

Teachers " thoroughly furnished " and able to do justice to each and every

department of their high vocation are yet a minority. There must exist

in the " inner man " an aptness to teach,—native talent, a love of children,

—

implanted there by Creative Power, or one cannot hope to become a suc-

cessful teacher. And so long as it is human to err in judging our own

merits, we are to presume that school teaching, like other branches of

business, will be undertaken by some who have mistaken their calling.

" The Learned Professors," in which wisdom is thought to exist almost

exclusively, are to-day burdened by members out of their proper spheres

of action,—preachers, who ought to have been farmers or shoemakers,

—

lawyers, who never plead " a case " but to insure its loss ; and doctors who

might have prevented a vast amount of human suffering and misery, had

they contentedly served their day and generation by raising potatoes or

laying stone-wall. We are in the road to usefulness, only when at work

in our own sphere of action. School teaching is a most honorable business

exalted, and responsible, however lightly the flippant and thoughtless may

declaim against its "drudgery." It demands the exercise of much

patience, self-denial, a love for the rising generation, and a desire for their

present and future good that fills the whole soul ;—sound discretion, and a

determination to win success. If these demands cannot, each and all, be

fully met by the young aspirant to honors of a Common School teacher, he

should at once seek his bread elsewhere.

The man who says he does not love children, proclaims his unfitness to

teach them. They must be loved when unwashed, uncombed, ignorant and

neglected ;—loved when lovely, but loved and pitied too when vicious and

degraded. We envy no man who looks upon the face of childhood,

unmoved by any desire to do them good. He may be rich, or learned, or

great in some things, but there is a narrowness of soul in him after all.

He is not a man, in the most noble sense of that word. A teacher can

neither borrow, buy nor feign affection for his flock. As Webster said of

true eloquence, it must act " with spontaneous, native, original force." To

feign the possession of affection for a child, will not easily deceive him.

He has studied physiognomy too long and too profitably to be duped by

such pretences, and will detect deception at once.

School Committee.—Jason Goulding, Pliny N. Wakd.
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ROYALSTON.

Every observing teacher must have marked the sagacity of the young in

their estimate of character. This is one of those compensations of nature,

for their deficiencies and the knowledge of books. Thrown altogether

upon observation and intuition, they analyze and decide with a keenness

that baffles all description. No mere art can elude, no mere pretence can

escape their detection. This unconscious power of " discerning spirit," so

eminent in the young, is not to be unregarded by a judicious teacher ; but

he will adjust himself to this aptitude of young minds, which meet him

in every school-room. This instinctive inquisition made by the young with

respect to the teacher, is not so much about what depth of wisdom there is

in him, as about what spirit is in him.

The decision of this question, in the first few days of school, will often

decide the matter of success or failure. The spirit of the teacher will be

judged, first by his manners. Nature has labelled man all over with

notices of what he is ; or, as some one has observed, " The sense takes its

tone from the soul." A furtive eye, a paltry voice, a mean style of action,

each has a distinctive articulation of what a man is within. Perhaps it is

not stating the matter too broadly to affirm, that every genuine, unstimu-

lated action, is a prophecy of character. It is said of "William, Prince of

Orange, that he made a new friend every time he took off his hat. So

every true teacher, while avoiding all that is finical and over-precise, will

aim to cultivate those manners that are engaging and impressive, and the

want of which would argue a defect of fine perceptions.

And first, we would observe, that success in the management of a school

will in a measure depend upon self-reliance, as an element of impressive

manner. This implies that there is a degree of self-assertion which is not

at all incompatible with modesty of action. In this attitude of assurance

there is no small power, for by it is increased the composure that is

essential to the free play of what mental power we possess. This self-

reliance may be regarded as power in equilibrium, a reserved force that

can be thrown upon any point at the fitting time. If this outwork of good

government is broken down, there is opened a breach into which rush all

tumults and disorder, and the bad boys soon perceive that the teacher has

a weak point, where he can be assailed. This firm self-reliance is partly

the gift of nature, closely allied to courage that grapples with difficulties

;

and in part, it is an acquired habit. A conscientous conviction that we are

in the path of duty, will do much to inspire the feeling.

In the second place, the manner of the teacher should exhibit self-

control. From the days of Solomon, even unto the present, the duty of

self-control has been urged in proverbs and aphorisms. But in no position,

perhaps, is the exercise of this virtue more demanded than in the school-
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room. The " man that ruleth his own spirit" will always be superior in

school management to him, who, though highly endowed with intellect and

education, is yet wanting of this quality of mind. It may be assumed that

in school the general tendency is to disorder and anarchy. Hence the

necessity for some force from without, to reduce this disorder to order

—

anarchy, to system and rule. All of this must originate from the self-

control of the teacher, for there is no true government of others, without

government of self, first of all. In times of danger and imminent peril at

sea, as the safety of all will depend on the self-control of the captain, so

occurrences will arise in school administration, in which absence of self-

control will shipwreck the most precious interest.

School Committee.—I. P. Willis, E. W. Bullakd, E. Seabuky.

RUTLAND.

The subject of the writing books has also attracted our attention. There

is so frequent a change of teachers in our schools, and consequently as fre-

quent a change of handwriting to copy, that experience has taught us that

scholars do not get a complete and uniform system of handwriting by this

course. We find, also, that experienced teachers say, that in those cities

and towns where they use a uniformity of copies, that the scholars are better

and more finished writers than those whose copies are so frequently changed.

We too often see young ladies and gentlemen emerge from school with an

exceedingly imperfect system of penmanship. To obviate these difficulties,

and with the view of ultimate good to the scholar, the committee have

recommended a series of writing books containing some twelve numbers,

edited by Messrs. Payson, Dunton and Scribner. This series commences

with the formation of each letter, and goes on increasing in grade with

perfect uniformity, till it has taught the scholar not only to form a complete

handwriting, but how to write notes, bills, bonds, receipts, &c. We find, also,

that the schools that have used these books have made far better progress

in writing than those who have not. Believing that experience will teach

us that scholars will learn to write much faster by using this series than by

the other method, we would earnestly recommend them for general use.

We have been gratified to see the measure of interest that has been

evinced the past year, for the successful and profitable training of the chil-

dren and youth now in our Common Schools. And if we mistake not, that

interest has resulted in our having better schools in some respects, than it

has been our fortune to have in some times previous. Let us be thankful

for this ; and let us learn from whatever success we have had this year, to

improve upon it in time to come. And if any mistakes have been made,

let us learn from them to avoid a like experience in future.

School Committee.—Calvin G. Howe, J. Warren Bigelow, James T. Eood.

t
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SHREWSBURY.

Of studies, the first branch in consequence, and the key of almost all

other knowledge, is reading. Parents, especially mothers, should embrace

every opportunity to teach the rudiments ; to hear the younger children

read, and make corrections. In school, no child in the primary books

should fail to read twice a day. A teacher who neglects giving so much

attention as this requires, is without excuse and unfit to remain. After so

plain a statement, the committee hope to have no further occasion to refer

to this subject, either in school or elsewhere.

The scholars in the higher classes, frequently, do not comprehend the

purport of what they read, and of course read poorly. The author must be

understood. The teacher's first aim should be to give a clear insight into

the meaning of each sentence. Without this no good reader can be made.

All the elocutionary rules in the world will never do it. When the sense

of the piece is obvious, the natural emotions of the reader's mind are to be

relied on, guided of course, by these same emotions sharpened by practice

and study in the teacher. The teacher ought to correct, and to read

frequently for imitation. It is pleasing to acknowledge that, with the

exception of more frequently explaining the sense of the authors, and

reading for imitation, the proper method of instruction is followed in this

town.

Of late years, a remarkable peculiarity in reading has become common.

It consists in a most frequent and pointed use of emphasis. The reader

seems to be tormented with violent mental throes in selecting emphatic

words, which are pronounced with such an abrupt stress of voice that the

whole discourse sounds like the irregular strokes of an axe in a forest.

Oliver Goldsmith and Washington Irving would be quite astonished could

they hear the emphatic words made in some of their pieces. Why should

emphasis be selected out for so much unrequited labor? Have we not

accent, quantity, pause, tone and cadence, to come in for a share ? Quantity

and tone are hardly spoken of, hardly used, and they are quite as important

in reading as emphasis.

Spelling is a very important exercise, and usually receives sufficient

attention in our schools. The committee have noticed, with approbation, a

practice common in this town of writing the words to be spelled on the

blackboard. It is an excellent deviation from the usual course, and should

be recurred to as often as convenient. It is a well-known fact that many

who can spell words correctly when standing in a class, are unable to write

them with accuracy on a blackboard or in a letter. The practice of writing

the words supplies the exercise necessary to amend the defect.

Candidates for instruction are often deficient in this branch. Applicants

have been before the committee within two years who have failed to spell
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their own names. No doubt it was through inadvertence ; but one of the

great objects in this study is to correct carelessness and inattention.

Teachers are frequently reluctant to spend much time on writing.

Writing is exceedingly important, and the committee have always insisted

on it. It should be practiced, at least, every other day. The committee

are happy to give a favorable report on this subject, with a single excep-

tion. One teacher, the past winter, considered it impossible to pursue this

branch without neglecting others. After examining the condition of the

school, it was thought best to allow writing to be dropped, from a fear of a

deficiency in every thing. What a humiliating acknowledgment to offer to

the town ! What a statement to make to the authorities of the Common-

wealth, who honor every report with a diligent perusal

!

School Committee.—Geokge Leonard, Feed. A.'Brigham, William H. Knowlton

SOUTHBOROUGH.

It is now about three years since the present system of school-manage-

ment went into operation, leaving the entire charge of schools and school

property, and the appointing of teachers, in the hands of the town's

committee. Many persons, we are aware, consented to the change with

misgivings as to its propriety—it was breaking up a long-established

custom, and seemed like taking power from the many and giving it to the

few. Some opposed the plan from honest conviction of duty, believing that

its operation could not prove otherwise than unsatisfactory; but after

witnessing its practical workings and feeling its advantages, we think

ourselves justified in saying that it meets with general approbation, and

that its opponents are very few in number.

One serious objection to the old system of two committees, was the want

of responsibility connected with it, in relation to the charge of school

buildings and appurtenances
;
prudential committees were apt to be very

jealous of their power in connection with the appointment of teachers ; but

the care of school property failed to awaken their interest. They rarely

visited the schools during term time, seeming to feel that every thing

connected with them was in charge of the town's committee ; and the

latter, not deeming it within their province to look after the school buildings

or furniture, they were injured with impunity ; the doors in many cases

were left unfastened throughout the year, and all who remember the condi-

tion of our old school-houses and their surroundings, will not require that

we should describe more minutely the treatment which in many cases they

received.

Astonishment is often expressed by visitors from other towns at the fine

appearance of our school-rooms. We believe that in our six new school-
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houses but little needless injury has been done—all look nearly as well as

when they were completed, about three years since. We would ask if this

is not to be accountedfor from the fact that every thing relating to the schools

and school property is in the hands of one committee, the members of which

expect to be ansiverable for the manner in which they fulfil their trust ? The

teachers understand that they are beld responsible for the condition of the

buildings while they are in their charge, and the children are made aware

that the law against wilful injury (chap. 161, sect. 67, Eev. Stat.,) will be

enforced, if occasion requires. This understanding is all that is necessary

to protect this property. There is no reason why our school-houses

should not be preserved and kept looking as neatly as our churches, reason-

able and necessary wear excepted. We believe in having the school-

house ' clean, well-furnished, and attractive ; we wish the children to

respect it ; they are taught to look upon the school-room as the teacher's

parlor, where romping and rude games are prohibited. No pains or

expense was spared necessary to make our school-houses complete in every

respect, and it is the duty of the committee to see that they receive proper

treatment.

Little was it thought three years since, when the employment of female

teachers for our winter schools was so ably urged upon the town in the

report of the school committee, that old and firm-felt prejudices would so

soon be overcome ;—our ward schools have been during the past year, for

the first time in their history, under the entire charge of female instructors

apparently to the almost universal satisfaction of parents and children.

We congratulate the town that this most important step in the path of

progress, as well as economy, has been taken, and with the general consent

of parents and guardians.

Your committee feel warranted in asserting that in no one year since

they have known the schools, has so much valuable knowledge been gained

by the children, such good order preserved and harmony maintained, as in

the year just closed.

The advantages of female teachers were so fully set forth in the report

of your committee of last year, that we feel it unnecessary to go into any

argument at this time to prove them. We would refer all doubters to that

report, and to the condition of our schools, as may have been witnessed at

the examinations, and to the particular statement in connection with each,

which will be found appended to this report.

It is vain to look for much progress in a school where the teacher is

changed two or three times in a year, as must necessarily be the case

where a master is employed in the winter, and a mistress in the summer.

Our most successful schools are those which have been under the charge

of the same teacher the greatest length of time.

School Committee.—Henry H. Peters, Richardson Goddard, Peter Fay.
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SOUTHBRIDGE.

Some of our teachers need to avail themselves more extensively and

uniformly than they are in the pi-actice of doing of those helps to educators

of children and youth, which are proffered them by our Normal Schools,

Teachers' Institutes, Teachers' Associations, periodicals devoted to the

interests of popular education, &c. But few, if any, of them have ever

attended a term at any of our Normal Schools ; they do not generally take

the pains to be present at the Institutes and Associations when holden in

this vicinity that we should be pleased to see them do ; and but a small

proportion of them, so far as we can learn, patronize and read any educa-

tional paper or magazine.

What would be thought of a minister who should not take and read a

religious paper ? or of a doctor who should not keep himself posted in the

discoveries and improvements made from time to time in the healing art,

by attending medical lectures and reading publications devoted to the

diffusion of knowledge in relation to that art ? or of the lawyer who should

not be constantly gathering up, by reading and observation, all the informa-

tion he could concerning his profession ?

Is it less unwise and faulty in teachers to neglect to use the means at

their command to keep themselves posted in matters pertaining to their

calling, and suited to help them pursue it with credit to themselves and

advantage to the intellectual interests of the young ?

If teachers do not increase in the knowledge of good rules and methods

of conducting their schools, they will decrease therein. If they do not go

forward, they will go back.

There is with them no possibility of standing long in the same place, any

more than there is with persons in other callings. Moreover, teachers in

the lower grades of schools especially need to look beyond their school-

rooms for intellectual food and stimulus, or their minds will become weak

and inactive. Service in these schools has a tendency to dwarf and enfeeble

the mind, and teachers who serve in them should seek and use outside

means of intellectual growth and vigor.

And here we submit a few remarks for the special consideration of our

teachers on the necessity of their giving more attention than some of them

have been in the practice of doing for several years past, to this branch of

popular education—spelling. In the multitude of new studies which find

their way into our schools in these modern times, there is a tendency to turn

the attention of teachers and scholars too much away from this branch.

We submit a few recommendations as to the ways in which this evil may
be remedied, and our youth become better spellers. In the first place, let

teachers allot a due proportion of the school-time of each day for one exer-

cise or more of all their classes in this branch. We refer here to the



158 BOARD OF EDUCATION.

teachers in all the schools except the one in the High School. Spelling

should be a leading study in all the schools but that ; and even there it

should not be laid aside, as we have seen it is not by the present teacher.

In all the grades of schools below that, let the teachers thoi'oughly drill

all their classes once or twice every school-day in this branch, devoting as

much time at least to each exercise as the length of time devoted to recita-

tions in the other branches pursued in their schools will average.

In the Primary and Intermediate Schools, the classes should have not

less than two exercises each day in this branch.

All the scholars that are old enough to study should invariably have

their spelling lessons pre-assigned to them, and be required to prepare them

with as much care as circumstances will allow before being called to recite

them. -

The exercises in this branch should be partly oral and partly written, as

the use of both methods will afford more aid to the memory than that of

either alone.

Most persons do, and probably must, spell more from memory than from

any rules which writers on orthography have yet published. These rules

can afford young scholars, such as our Primary and Intermediate Schools

are wholly, and our Grammar Schools are largely composed of, little or no

assistance, because they involve grammatical and other principles with

which they are unacquainted, and which they do not understand.

These scholars, therefore, must learn to spell chiefly by memory ; and

those methods which are best suited to fix the sounds and forms of words in

the mind are the fittest to use in teaching them this art.

In the oral and written methods, both the ears and eyes of pupils are

brought into use and made to contribute to this result ; hence the propriety

of using both methods.

Some persons spell words mostly from the memory of their sound, others

from the memory of their form, while all are probably more or less assisted

by the memory of both.

Observation and experience have shown that those scholars which have

been instructed in this branch wholly or chiefly by the oral method, while

they spell very well in that method, signally fail in the written method.

On the other hand, many that spell well with the pen or pencil as signally

fail in the oral method.

Using both methods, let teachers faithfully instruct their scholars in this

branch; as an aid to success in this instruction, let them, by patient and

continuous effort, teach them the elementaiy sounds and powers of the letters

in the English alphabet in all their divisions, vocals, subvocals, mutes, con-

sonants, liquids, &c. ; let them, when the oral method is to be used, require

them at times, to practice the old-fashioned and, in many respects, useful

custom of reading and pronouncing aloud the words in the lesson before
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attempting to spell them ; in a word, let them feel how important it is that

due pains be taken by them to make better spellers of our children and

youth, and act accordingly, and the end will be attained in due time.

School Committee.—W. W. Wilson, E. Carpenter, S. S. Parker.

STURBRIDGE.

As the town are aware, the sum of $1,587.55, is insufficient to give

each district the amount of schooling required by law. One of two things

must be done, appropriate more money, or consolidate the districts. The

cheapest way in the end, -by far, will be to raise by taxation sufficient means

to give each district six months' schooling. • In a town like this, it will be

found difficult to lessen the districts without depriving a number of children

of the privileges of school during much of the year. The town must

be too well aware of the useless, troublesome, vexing attempts to abolish

school districts in years past, to undertake any thing of the kind now. We
hope the town will devise liberal things for its children and youth ; espec-

ially do we hope that individuals whose children have grown up and no

longer require schooling, will not lose in the least their interest in the cause

of education. We have a community of interests to sustain, and some

sacrifice must be made for the public good. He who cries hold, stays the

chariot wheels of progress. Our Common Schools should be among the

objects of our most earnest solicitude and watchful care. Citizens of the

time-honored town of Sturbridge, look not at the matter in the light of

dollars and cents, but rather as promotive of the best interests of society.

The sum of one hundred and fifty dollars, additional to the usual appropri-

ation of the town, will be sufficient to give the amount of schooling required

by law, provided teachers can be procured at the low rates of the year

past. We would urge, however, the generous policy of an appropriation of

three hundred dollars, which will be sufficient to provide for all contingen-

cies. To resort to any means under present circumstances to shirk this,

will not be very creditable to the town.

School Committee.—S. G. Clapp, Andrew Reed, Emerson Johnson.

SUTTON.

We take this opportunity to express anew our deep interest in those who

will so soon become the law-makers, or the law-breakers, of the land. The
youth now occupying a place in our Common Schools, after being moulded

a short time by such influences as are brought to bear upon them there,

will arise and take the management of the affairs of state into their own
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hands, whilst we go down to the resting-place of the fathers. These, now
children, will then be men, moving and acting by impulses received from

the present generation. Our impress for good or evil will remain to a great

extent upon them.

The want of their day, as of ours, will be, men of strong and vigorous

intellect to fill the places of moral, civil and political trust.

Large and unflinching patriotism will be demanded then, as now, to

preserve the judicial, the executive and the representative powers of the

State aright. "What are the nurseries of such intellect and patriotism ?

The home training, the public education, and the moral teaching are the

laboratories in which we polish and bring out those gems. Our fathers

have taught us, and our own observation and experience corroborates the

lesson, that our Common Schools are among the most prominent public

means of planting and nursing truth, justice, patriotism and love in the

heart-chambers of the young. Furthermore, from what class of men have

the bar, the pulpit, the legislative and executive bodies of this country,

drawn their brightest and most lasting ornaments ? History declares it to

be from the poor, who have begun their race in the Common Schools. Then

when we strike a blow at the Common Schools, do we not eclipse our own

good name and cast a dark shadow on all that are affected by it ? Is it not

putting out the eyes of the poor as well as taking bread from their mouths?

Have we not then, fellow-citizens, made a mistake in voting to curtail by

one-fourth the means of intellectual culture now enjoyed by the children of

the poor ? Is it right to cut off the only means that they have of competing

with the children of the rich ? If we are beset with petitions from the

struggling poor for pecuniary aid to-day, let us avoid taking any steps that

shall directly or indirectly reinforce that class in the next generation. The

poor man asks for the Common School for his children, not for himself, and

it is an honorable, an ennobling act on the part of the tax-payer to grant it.

Shall we not be drifting towards ignorance, poverty and crime, if we curtail

the Public Schools ? What surer way can any one devise for stinting the

intellect and dwarfing the man ? There is a class of men in the land that

are charged with loving to keep their followers in ignorance, that so they

may lead them the better, but surely we are not of that class.

We urge, then, upon every tax-payer to review the matter and decide to

preserve the Common Schools from suffering during the present trials

through which we are passing. And we sincerely hope that every man
who has any interest in the future welfare of the town, will give the

Common Schools his sustaining vote.

School Committee.—John S. Hakadon, Newel "Wedge, J. M. Newell, M. D.
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TEMPLETON.

The prosperity of the schools depends upon a right co-operation between

parents, scholars and teachers. We desire, therefore, to urge upon the

people the importance of careful selection of teachers, and of sustaining

properly those who are actually put in charge of the schools. Parents

should take pains to know what lessons their children are engaged upon,

and how they are studying and reciting their lessons. Scholars should be

discouraged from taking up notional complaints about their teachers. "We

have repeatedly had reason to be satisfied that children have carried home

complaints against their instructor, when the real cause was, that they

were required to study better than they had done under some other teacher.

And in cases where parents feel that some oversight or misjudgment has

been committed by the teacher,—and when we consider how many mistakes

occur in family discipline, it will not seem strange that some should be

committed by teachers,—the best way is for the parents to say nothing

to the children, at least at first, more than to ascertain the real facts, and

then speak candidly and fairly to the teach er on the subject. There are

not many placed in charge of our schools who would not give respectful

attention to such a subject ; and if they refused, it would then be time to

acquaint the school committee with the case.

It is well for teachers also to have access to the minds of the parents, to

seek information, and to impart it, upon the subjects of their daily efforts.

A few words may often remove misapprehensions, and secure the aid of

parental authority in a good direction. We strongly approve of the

practice, whenever teachers are disposed to adopt it, of keeping register

cards of attendance, deportment, and quality of recitations, to be sent home

weekly for inspection. Such cards were carefully and profitably used last

year, in some of the district schools. They are also used in the High

School.

In regard to the selection of teachers, we think that the present abun-

dance of persons seeking such employment, imposes upon prudential

committees the duty to be very circumspect in securing those who are

likely to be well adapted to the place. More discrimination should be

used, than is sometimes done, in regard to the comparative standard of

wages. There is great difference between the market value of the services

of a beginner, of whom no one can be sure what the adaptation to the

place will be, and of one who has had many terms of successful experi-

ence, and is of advanced attainments. Disregarding this difference, we
find contracts made every year, in this and other towns, when the same

wages, or nearly the same, are given to one who has none of that acquired

skill which comes only by experience, as were given a year previous, to
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another of very different merit. There were some such cases among us

last year.

And, as a general thing, we would not advise persons to commence

teaching at an extremely early age. Even if they are sufficiently good

scholars to " get a certificate," that is not, of itself, quite enough. It is not

likely to be so well for those who commence very young, nor for their

employers, as if they waited two or three years longer.

School Committee.—Edwin G. Adams, Lewis Sabin, Gerard Bushnell.

WARREN.

The school committee, in making their annual report to the town, are

enabled to say that the schools, for the most part, have been well sustained,

and some of them have been eminently successful. "Where failures or

partial failures have existed, it has been in a want of order in the schools,

or, of energetic and efficient government on the part of the teachers. In

every department of labor there are diversities of gifts. All do not possess

the same tact or talent—all cannot accomplish the same amount of good, or

secure the same measure of approbation in the good which they do accom-

plish. This is eminently true in school-keeping. The best of teachers are

rejected by some, who, at the same time, will approve of others of far

inferior qualifications.

In the examination of teachers, candidates may appear well, and give

fair promise of success, who may fail entirely in the hour of trial. Some,

concerning whom we have cherished high hopes, have failed to meet our

expectations ; and others, of whom we have entertained fears, have

succeeded admirably in the discharge of their duties. The committee,

therefore, cannot, on the mere examination of candidates, decide who

possess an aptness to teach, or who will essentially fail in that particular.

It is not simply knowing what may be learned from a few standard text-

books, that prepares one to give instruction to juvenile minds. There

must be a love for the service—a devotion to it, and an earnestness and

resolution in it, that will infuse life and energy into the school, or it will

prove little else than a failure. The teacher must understand human

nature, as it is practically understood by children, or there will be a failure

both in government and in instruction. Without life and animation on the

part of the teacher, there will be none on the part of the pupils, and instead

of interest and improvement in the school, there will be little else than

a loss of time and money. Children are imitative creatures ; and what the

teacher is in efficiency, they will be in regard to study. We can only

express the wish that no persons may ever be presented to the committee

for approbation to teach, but such as are moved thereto by an earnest
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devotion to the work, and are conscious of possessing so much of life and

animation as will instil interest and ambition to learn into the minds of

the pupils. None but living spirits should ever have the school instruction

of the young.

Chairman.—S. S. Smith.

WEBSTER.

In reviewing the labors of the past year, we are gratified in being able

to report the schools generally in a more favorable condition than at the

opening of the year. We are also pleased to notice an increased interest

among parents in the several districts, in favor of greater regularity in

attendance, thoroughness in study, discipline and deportment in our schools.

And this movement, emanating as it does from the right source and moving

in the right direction, gives cheering augury of their future welfare. Never

can we receive an equivalent for the money appropriated for the support

of our schools, until parents, teachers, and committee, work together with

singleness of purpose for the accomplishment of this end.

In a country like ours, where all classes possess equal political power, an

imperative necessity exists for the education of all. Our fathers foreseeing

this, wisely provided, in the organic law of this Commonwealth, for the

establishment of free schools and for the broadest dissemination of learning.

And as a result of their wisdom and forethought, we now enjoy educational

advantages equal to any, and far transcending those of most other people.

To protect and transmit these advantages unimpaired to future generations,

should be the especial care of every one claiming the name of an American.

School Committee.—F. D. Brown, E. G. Burnett, Waldo Johnson.

WESTBOROUGH.

The condition of the schools, as a whole, during the past year has been

one of average good order and progress. If, in a few schools there have

been disorders, or a declension from the previous standard, in others there

has been decided improvement, both in discipline and intellectual progress.

It would, in the judgment of the committee, be an advantage to the

schools and a benefit to the teachers, if parents would show more interest

in their children's education, by visiting the schools more frequently. They

would then have an opportunity to see for themselves the condition of the

schools ; and if they observed evils which ought to be corrected, or came

to know in any other way, of the existence of such evils, a friendly

suggestion to the teacher might in many cases secure their correction. This
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would be much better than to take up such reports from the school as come

to them through witnesses not always impartial and reliable, and to make
these reports the subject of free conversation among their neighbors, or of

unguarded comment before their children, a course which is eminently cal-

culated to aggravate any existing [evil in the management of the school.

There may be disorders or improprieties which are not known to the

teacher, though known to the parents. They may occur during the inter-

mission, when the teacher is not present to observe them ; or they escape

the observation even of a faithful and conscientious teacher. No teacher

can see all that is done in school ; and teachers who are otherwise equally

competent and careful, differ very much in their ability to exercise that

rapid and comprehensive vigilance which is so conducive to successful

discipline.

The committee have been impressed with this truth, as one result of their

experience the past year—that the want of discipline in any particular

school exerts a damaging influence upon other schools. This effect is

particularly manifest in the Central District, where there is a plurality

of schools, and where the intercourse of the scholars with each other

is more frequent. It is for the interest of every parent and every family

that all the schools should be in the best possible condition.

In regard to cases of discipline requiring the infliction of punishment, the

committee are aware that the great diversity of circumstances, which can

be known only to each teacher, makes it difficult to lay down any general

directions. Still, there are certain principles which should not be over-

looked, and which need to be often impressed upon the minds of teachers.

It is important to guard against destroying or weakening that self-respect

which it is one of the prime objects of education to cultivate and increase.

In some unhappy instances there may seem to be an almost total want of it

in the pupil ; and such cases usually occasion teachers much trouble. But

in other instances it may exist, and be very sensitive, even in connection

with much that calls for censure and correction by the teacher. Another

important rule is to make the punishment and the manner of its infliction

such as to be as little provocative of obstinacy on the part of the pupil as

the nature of the case allows. It is well, also, to avoid as far as possible,

making an issue with a refractory pupil, on a comparatively slight offence,

lest the punishment which the teacher knows to be well deserved on

account of repeated previous misconduct should seem to the subject of

U, and to the other scholars, unduly severe for the particular fault for which

it is ostensibly inflicted. In this respect, and in every other, it is of great

importance to successful discipline that nothing be done which is calculated

to enlist the sympathies of the pupils on the side of the offender. It will

!be the part of the discreet teacher to determine, in any particular case,

whether these principles require or allow the punishment to be inflicted
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before the whole school. That there are cases in which the discipline of

the school will be best promoted by this publicity of punishment, we would

by no means deny. But we think a more private infliction, accompanied

with calm admonition, is preferable in by far the greater number of instances.

In this case the pupil has no temptation to brace himself against the author-

ity of the teacher, in order to acquire the reputation of a hero among his

schoolmates ; he is much less likely to be provoked to an obstinate resist-

ance, and his self-respect is less wounded by the disgrace of punishment.

He will be likely to yield much more readily, and to be much more benefited

by the correction. These last suggestions do not apply, of course, to those

lighter and ordinary penalties, which are but the enforcement of the stand-

ing rules of order in the school ; but to those cases of a less usual and more

serious character, and especially to those in which it is found necessary to

resort to corporal punishment.

In conclusion, the committee would express the earnest hope that our

Common Schools will not be forgotten or neglected, in these times of excite-

ment and national distress, and that the u sual liberal appropriation for their

support during the coming year with not be withheld. We may be obliged

to retrench in many things, and to deny ourselves many luxuries and some

conveniences to which we have been accustomed; but let us not deprive

our children of those opportunities of education, the loss of which can never

be fully repaired. It were better to practice retrenchment in their food

and their clothing, and thus deny them the gratification of their palate and

their pride, than to deprive them of that knowledge which is at the same

time the food and the adornment of their minds.

School Committee.—A. N. Arnold , E. T. Fokbes, E. Boynton.

WEST BOYLSTON.

Several of our scholars read excellent papers of their own composition

at the closing exercises on examination days, showing a capacity for clear

and sparkling thought. Excellent feats in spelling were given during the

winter terms, especially in No. 5, Mr. Howe's school; twelve hundred

words in the second class were spelled, and Hattie Russell and Florence

Buck did not miss a word. We earnestly recommend more attention to

spelling exercises in all our schools. We have improved our schools, we
hope, in several particulars. In attendance, we think we go above any

preceding year, and have carried them up as high as eighty-three per

cent.

There has been less of tardiness—a great evil—in our schools, and we
have been much less troubled this year with whispering—a plague to all

progress.
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Our schools are on the ascending grade. Your committee have watched

them with much solicitude, and cheered and encouraged the scholars in our

frequent visits, to make renewed efforts to reach the highest goal of excel-

lence in learning and moral worth. We feel a consciousness that we have

tried to do our whole duty, without fear or favor, and still we feel there is

greater work to be done, and nobler achievements to be gained by our

schools in the future.

School Committee.—George "W. Waeren, J. H. "Willis, Thomas V. Phelps.

WEST BROOKFIELD.

Thoroughness.—It is a very common error in schools for pupils to rush

over a great deal of matter without its being sufficiently understood to be

retained. This is worse than nothing ; since it can be of no possible value,

and all the time spent in obtaining this superficial knowledge has been

entirely wasted. More credit is due to teacher or scholar who advances

a little, and has that little perfectly. Yet how often we hear what

wonderful progress has been made because such a one " has been so far."

Some of the common English branches are sadly hurried over or

neglected. The result is, some of our so-called advanced scholars are

very poor readers and spellers. This subject should be attended to, and

if there is any such fault in our schools, let a reform be immediately com-

menced. What is but half-known is better not known at all. We may

finally say that what a scholar thoroughly learns, that may he practice to

advantage ; but that of which he has only a superficial knowledge, will

lead him to err.

Examinations.—With the modern improvement in conducting the every-

day business of school, we look for an equal advancement in managing the

exercises of examination day. Instead of a preparatory drill of a few

days on the programme of the last day's work, we believe it to be each

teacher's duty to begin to prepare for examination at the opening of school.

If classes are drilled to show off, they are drilled to deceive. A scholar

in arithmetic who has been sent to the board the day previous to the

closing exercises, and practiced in performing a certain example, and on

the following day by mere chance has to perform the same example, is not

prepared to give a just exhibition of acquirements.

At prepared examinations recitations may pass off livelier, scholars

appear smarter, and visitors may be better entertained ; but the truth is

gilded over with the "glittering tinsel of fraud. We believe it to be better,

intellectually and morally, to have unprepared and embarrassed scholars

tell half they know than to have self-possessed pupils prepared to recite

more than they are real masters of. Greater inducements will be offered
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to both teacher and scholars to do the work of school thoroughly, from

beginning to end, if all shall understand that nothing prepared will be

accepted at the last day. May the day soon come when a prepared

examination will be considered worse than a failure.

School Committee.—Wm. R. Thomas, Frederick Holt.

WESTMINSTER.

There are a few individuals so well adapted to a teacher's calling by

nature that they will generally succeed in spite of any ordinary obstacles,

but the majority need the hearty co-operation of all concerned for success,

and without it they fail. It should be remembered, however, that the best

teacher succeeds enough better for having the co-operation of parents to

warrant this effort on their part. The compensation of teachers is thought

by many to be too high, in proportion to other callings. A sufficient

inducement should be offered to invite persons competent by nature for the

calling to engage in it, and nothing more ; for persons unfit by nature for

it, as in other callings, should not engage in it ; and if they do, must meet

the inevitable result of ill success.

We next allude to some of the duties of parents that are not always

well performed. The first is, laying aside prejudice if any exists. Too

many are unwilling to do this, though claiming to desire a good school.

We have little doubt that some teachers have failed, who otherwise would

have succeeded, simply because some patron determined they should not

succeed. This feeling is engendered from various causes. A teacher is a

friend of some enemy, or thinks politically or religiously differently from

some one, or differs in his mode of teaching from a favorite teacher, or

possibly he has no favorites in school, which, to the parents of a petted

child, is often an inexcusable fault. All these, and various other things are

at times, we fear, made pretexts for efforts against a teacher's success, and

thus the usefulness of a school is destroyed, and the reputation of a teacher

injured. Such a course indicates any thing but a magnanimous spirit on

the part of those who indulge it. Manifest indifference on the part of

parents is bad enough, and to be deprecated, while active opposition is

ruinous to the interests of a school. Give, then, we say, a positive influence

in favor of your teacher and your school when you can do it conscientiously,

and the improvement of your children will amply repay the outlay. If

faults exist, do not publish the fact to all your neighbors, but go to the

teacher, and in a friendly way secure his confidence, and admonish him

kindly. Or, if you choose, inform the superintending committee, that they

may look after the matter ; and be careful to do your duty thoroughly

before accusing them of remissness in their's. To do what is here
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suggested, is the imperative duty of every patron of a school, and to do less,

and censure others, is, to say the least, unreasonable.

To recapitulate : Furnish comfortable houses, neatly arranged ; employ

good teachers ; send your children when schoolsjbegin, well supplied with

books, such as are suitable to their age and capacity, and early instil the

thought into their mind that they are to master what they begin, as the

only preparation for advancing to higher studies ; let their attendance at

school be punctual and steady ; let your influence be hearty and positive in

favor of the teacher ; visit the school often that you may know the con-

dition of the school, and learn the progress that is making. In a word,

avail yourselves of any means that shall make the school pleasant and

profitable to your children.

School Committee.—Clinton Warner, B. Emerson, T. D. "Wood.

WINCHENDON.

Economy.—As there is such a demand for economy in every thing, it is

probable that the appropriation for the support of schools will be con-

siderably diminished in the coming season. If so, the terms will be

shortened to some extent, and the privileges of the children will be less in

proportion. But let there be economy in another quarter, and this evil

will find an excellent remedy. Not far from twenty per cent, of the

scholars were absent from the schools, on an average, during the year under

review. Now if parents and children will make a resolute effort to be

punctual and constant in attendance, the greater part of this waste will be

saved, and our children will make as much improvement as in years when

the terms were longer than they will probably be in the year before us.

This kind of economy would be doubly productive ; for not only would

time be saved ; but good habits would be formed.

School Committee.—Abijah P. Marvin, Elisha Murdock, Edwin S. Merrill.

WORCESTER.

Summary of Schools.—The number of public schools in the city on the

first of January, 1862, is sixty—an addition of one since last year—forty-

eight in the centre district, and twelve suburban. All of them, except the

adult and the suburban, are graded, and have a school-year of forty-three

weeks. The suburban school-year comprises forty weeks. The adult

schools are in session only in the winter.

The schools are classified as follows

:
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Classical and English High School,

Grammar Schools, first grade,

Grammar Schools, second grade,

Secondary Schools, .

Primary Schools,

Sub-Primary Schools,

Adult Schools, .

Suburban Schools,

1, employing 6 teachers.

4,
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ness of " young America " be somewhat abated, and truancy be greatly

checked, if not wholly abolished ?

Teaching, if not a recognized profession, is an art whose successful pros-

ecution requires no less skill, tact or wisdom than any of the professions.

Nowhere are higher moral qualities demanded than in the teacher. Firm-

ness must be blended with gentleness, patience with cheerfulness, and kind-

ness with severity ; and the substratum on which all other excellent

qualities must rest is that much-abused, but never too prominent quality,

common sense.

Of her teachers, as a class, Worcester has no occasion to be ashamed.

By far the larger part of them are earnest and industrious, and so devote

themselves to their own advancement, that they take their schools along

with them. Their willingness to listen to, and improve by suggestions,

and the generous emulation which makes them unwilling to have a school

inferior to the others of the same grade, have made it both possible and easy

to elevate the standard Of the schools.

A feature worthy of particular attention, since it is intimately connected

with the stability and prosperity of the schools, is the small number of

changes during the year in the ranks of the teachers in the centre district,

and the relatively large number in the suburban districts—the changes in

the former being only fourteen per cent, of the whole number in the district,

in the latter seventy-seven per cent.

Adult Schools.—The adult schools are two—a day school exclusively for

males, and an evening school for both sexes. The schools were in session

fourteen weeks, and were attended for longer or shorter periods by one

hundred and fifty-eight pupils, of whom thirty-three were females.

These schools have never given the committee entire satisfaction. The

unequal attainments and the different mental capacities of the members

make the classification of them extremely difficult and sometimes impossible.

The chief defects have been a want of proper discipline, of prompt and

cheerful obedience, of respect for law and deference to authority. Before

taking lessons in reading and arithmetic they need to be taught the rights

of property, habits of neatness, and the proprieties of social life.

On opening these schools in December, 1861, the committee had special

reference to these defects, and aimed to remedy them. The teacher, Mr.

Thomas Wheelock, was authorized to commence his instructions where they

were most needed. The experiment has been made thus far with very

gratifying success. The schools give greater promise of usefulness than

ever.

Sub-Primary Schools.—This grade of schools has been recently formed.

Its formation was recommended in the annual report for 1859, and the

principle was applied to the schools on the Common the next year with so

manifest success that, one year later, it was extended to all the Primary
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Schools in the city except three, where the location of the schools on the

extreme limits of the centre district and the want of suitable accommodations

made the change inexpedient.

This classification contemplates bringing the children that are incapable

of studying books and that must be taught orally, if taught at all, into

schools by themselves, and adapting their instruction and discipline to their

capacities and tastes.

The first requisite of a good school of this grade is a suitable teacher.

This is important in any school, but here it is indispensable. It is a com-

mon, but a mistaken notion, that almost any person is qualified to teach the

alphabet and the primer ; and the prevalent idea that a teacher, in going

from a school of a higher grade into one of these is thereby degraded, is

too absurd to claim a moment's attention. While a teacher in this depart-

ment must have abundant mental resources, must know much and be able

to simplify her knowledge and adapt it to the capacities of her pupils, her

most important qualification must be of the heart. Patience, gentleness,

love are as potent and as useful as knowledge, industry, and skill. Several

of the teachers now in charge of these schools are models worthy of study

and imitation. In no place can a teacher of the highest qualifications be

more useful than in one of these schools. If a doubt on this subject still

lingers in any one's mind, let him spend an hour in the school of one of the

best of the teachers of this grade, let him witness the cheerful school-room,

the happy children, the interest awakened in these young minds in the

exercises of the school, and the rapidity with which they acquire a knowl-

edge of the alphabet and of its uses, and his doubts will all be dissipated.

Superintendent.—J. D. E. Jones.

HAMPSHIRE COUNTY.

AMHERST.

Grading of the Schools.—For twenty years, within the observation of

some of your committee, has the subject of grading the schools been more

or less agitated in this town, and for many years have we neglected the

statute of the Commonwealth, which requires the maintenance of a High

School, ten months in the year, in every town containing five hundred

families.

Both the requirement of the statute, and the obvious interests of the

schools, have till the past year been overruled by considerations arising
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from the geographical form of the town, or want of coincidence of views as

to the proper objects of our school system.

Prominent, perhaps, among the reasons why it has been so difficult to

persuade the majority of our citizens that it was proper and best to organize

our schools upon the present plan, is the erroneous notion that it is an inno-

vation,—a departure from the ways " sanctioned and sanctified " by the

wisdom of our fathers.

The truth, however, is that more than two hundred years ago, in the

year 1647, substantially the same law which now stands upon our statute

books, was enacted, and has with little variation ever since continued,

requiring the maintenance of Graded Schools, from the Primary to " the

Grammar School, in which children may be prepared for college," in which

the children of the poor shall have equal privilege with the children of the

rich, and in which all shall be trained, with concurrent family fidelity " to

some honest, lawful calling, profitable to themselves and to the Common-

wealth."

The wisdom of these enactments has been confirmed by two centuries of

almost fruitless effort to improve them by subsequent legislation. In the

laudable efforts of our most sagacious legislators and educators, to improve

our free schools, great study and the most vigorous inquiry have been

devoted to the cause, and it is most worthy of notice that the result is rather

an attempt to realize what was so comprehensively devised in 1647, than

the conviction that any worthy advance could be made upon the thorough-

ness and efficiency of the system then established.

And it is seen that it may be realized by a much less burden upon tax-

payers, than that which our fathers were willing to assume, to secure the

incomparable blessings sought.

The grading of the schools is no innovation ; it has been practiced not

only in those towns where the statute makes it an indictable offence not to

maintain a High School, but in very many of our smaller towns also, where

a sufficient number of scholars could be collected to classify them, according

to their wants and attainments. The propriety, not to say the necessity, of

this course is too apparent to be doubted by any, who give a thoughtful

attention to the proper work, or the practical results, of our Public School

instruction.

Classification of Scholars.—The first element of the excellence of any

school, and that which is absolutely essential to its efficiency, is found in the

proper classification of the scholars ; and such classification is simply impos-

sible in such mixed schools as ours have been heretofore. The ideal of a

perfect school,—that toward which all intelligent educators strive, is one in

which there may be the greatest uniformity of discipline, the most perfect

adaptation of the instruction to the capacities of the pupils, and such methods

as will the most naturally interest all their minds, and fill up the hours
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allotted to school duties with something useful and constantly improving.

Were a class of twenty-five or thirty pupils of nearly equal age, and level

attainments, to engage the entire services of one teacher, possessing talent

and resources sufficient properly to interest all its members and fully to

occupy their attention, it would form the most effective and complete school

conceivable. In our schools, it is most obviously our duty to devote our

efforts, first of all, to this matter of classification ; to bring together so far as

practicable, those whose necessities and aims and tastes agree, and who may
as one class receive the greatest amount of instruction appropriate to their

capacities.

Look at the condition of mixed schools, such as ours have hitherto been,

from this point of view,—at the amount and variety of school-room duties.

Instead of the thirty pupils, as above, formed into one properly associated

class, the same number are from necessity classed as follows :

1. Two children of five years of age, who are now to battle with the

most appalling difficulties in the whole work of their education, the acquisi-

tion of the alphabet, with such aid and comfort as can be afforded by a

fearfully whiskered man, whose head, heart and hands are full of multitu-

dinous duties, and in ten minutes of daily assistance.

2. A class of three, who by tender nursing and intense exertion of both

eyes and ears are to be inducted to the incomparable mysteries of the

pictorial primer. No less than ten minutes, twice a day, (or twenty minutes)

will suffice to awaken this class from their slumbers, to arouse a conscious-

ness of responsible action, bring them to the crack in the floor, arrange

them in order, find their places in their books, explain the pictures, excite

their interest in the wondrous bird with big eyes, and then to make them

comprehend the sentence, " Owls can see in the dark." After which they

are to be quietly guided back to their seats, placed in positions where they

can be watched, and every uneasy motion kept under due restraint, till

their older brothers or sisters are at liberty to protect their homeward

retreat.

3. Twenty minutes a day must be devoted to this class of six, who having

survived previous toils and perils, have become accomplished in spelling

out words of one syllable, and in an almost inconceivable amount of mis-

chief imbibed in the process of their ambitious imitation of the words and

ways of those higher up the hill of science.

4. Quite one-half hour is necessary to conduct two exercises daily for the

next class of eight who are able to read in one level tone of voice the arrange-

ment of words which are presumed to be simple sentences—intended to be

such by the author,—and in addition, to spell words which are classified

according to their equality of syllables, and uniformity of accent, as well as

to commit the table of abbreviations, and enumerate the sounds of the

letters.
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5. An equal allotment of time seems imperatively required by a class of

two, who are too tall and too old to look well in class 4, and who in the

judgment of their parents fail to become brilliant scholars only for the

reason that they are kept back by their teachers, and forced to associate

with those below them.

6. The single consideration that days are no longer than nature has

made them, has overcome the teacher's sense of propriety, all notions of

congruity he ever entertained, his wishes, judgment and conscience, so far

as to collect the remaining eleven members of the school, and to blink the

falsehood of calling them the Qt7i "class." One of whom pronounces with

tremulous interest, and the most delicate appreciation, the words selected

from the best writers ; whose intonations are unmistakably instinct with

thought and refined emotion ; and by her side stands her equal in years,

her superior in stature, spelling his long words, and grinning at his own

blunders, in stupid defiance of the smiles they may provoke from others.

Next in the row is the brilliant eye of the wit of. the school, who com-

prehends all his lessons without study, full of action to overflow, in every

exercise ; and next, the heavy cheeks that are so hopelessly impervious to

what was not made to eat. Long and short, those who are already brilliant

thinkers, and those almost incapable of thought, the ambitious and the

reckless, the mathematician from his algebra, and the mathematician who

solves his utmost problems on his fingers, the delicate and the rude, the wit

and the clown, come together in this 6th class, to read, to spell, to analyze

the sounds of our language, to cultivate their voices to graceful, fluent,

energetic, spirited expression ; and inasmuch as twenty-four hours each day

would be too little time to train them to any valuable accomplishment the

teacher compromises with his conscience and allots the " class " one hour

daily.

7. A class of three have arrived at that power of mental application

which is deemed sufficient for commencing the study of geography. And
helping them to spell the hard names encountered, the teacher devotes a

portion of his time daily to such recitations as they may prepare.

8. Another class have studied geography for one term previously, and

have a separate recitation. It would not do to offend parents, and discourage

the children by classing them with the beginners.

9. A third class in geography have made various advancement hereto-

fore, and embrace (like class 6th in reading) such as must recite together

or not at all. No less than fifteen minutes, daily, should be devoted to each

of these classes in geography ; which amount of time, in addition to that

allotted to the reading and spelling as above, makes the aggregate thus far,

(with fifteen minutes allowed also for recess and interruptions) four hours.

10. Now comes the great work of every such school, arithmetic. From

those who are beginning the study of written arithmetic, to those who are
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reviewing it for the last time, materials can possibly be selected for three

classes, sufficiently near each other in their course to be able to comprehend

exercises conducted in class, and a half hour devoted to each might secure

some measure of success. Now we have a half hour left for the following

"indispensable" duties of the teacher. Two or three pupils in algebra,

demand some portion of his attention. The school committee, some of the

parents, and several of the pupils have considered English grammar

necessary; this must be looked after. History of the United States is

quite useful, in the judgment of intelligent and patriot ic parents, and quite

interesting to our incipient rulers themselves. The branch of writing cer-

tainly must not be neglected. Mental arithmetic in thorough exercises, is

indispensable. Some time must be given to general instruction upon

manners and morals. Good order is to be maintained. The wayward

must be reasoned with, lectured, perhaps flogged ; the timid must be encour-

aged; the halting must be assisted; the mutual relations of the pupils must

be watched and regulated by the principles of morality and politeness ; the

recitations must be conducted with such spirit as to animate as well as to

instruct the class ; the idleness and disorder of the portions of the school

who have neither interest in the recitations in progress, nor ability to

interest themselves in their books, must be constantly corrected ; interrupt-

ing questions must be kindly answered ; the teacher must avoid insanity

out of regard to his own reputation, and bear the accusation of not earning

his money, while he does all that man can, and leaves necessarily undone

what none can do, to wit, educate the pupils in any one of the studies.

This is no exaggeration, and the absurdity of such school arrangements,

where they can by any possibility be avoided, is not at all abated by the

accident that so many of the citizens of Amherst have voted for them in

past years.

The classification which has been adopted in the schools, as now organ-

ized, is similar to what is practiced in most of the towns of the Common-

wealth, in which the schools are graded. Your committee, by personal

visits, or by correspondence, were able to avail themselves of the experience

of the directors of many of our most successful schools in the State, and

have undertaken the work of classification according to their best judgment,

within such limits as the existing circumstances of the town, and the

provisions made for the expenses of the schools, have allowed.

Our standards of examination and class rank will, if well maintained, give

us a highly creditable position, and secure to our schools a range of educa-

tional advantages as comprehensive and complete as can be found in any of

our towns. It will be seen, by the scheme here presented, that these

standards are very much higher, and more exacting of study, than have

heretofore been contemplated in this community ; and it will also appear to



176 BOARD OF EDUCATION.

those familiar with schools, that they are very high, relatively to the general

practice of the State.

School Committee.—Eev. George Cooke, Rev. Charles L. Woodworth, D. B.

Nelson Fish.

CHESTERFIELD.

We feel a desire to point out to parents and teachers what we consider

to be some of their duties to the school, which have been neglected. Our

district system still exists. Prudential committees are chosen and are

expected to hire teachers, which in some cases is done without even con-

sulting the patrons of the school. It is a poor way to keep up a friendly

feeling in any community to allow one or two men the whole management

of this affair. If the inhabitants of a district do not care about the matter,

as some committees affirm, it may be owing to the custom so long prevalent,

of not giving them a chance to be heard in the school meeting. Every

district should have its meeting to give its committee-man instructions

concerning whom to hh-e, as well as to act upon other necessary matters.

Where this evil exists, parents feel but little interest in visiting a school

whose teacher they have been allowed no voice in selecting. This,

certainly, ought not to influence in the care of the parent for his child

;

but is often made a matter for vexation to those who know they have been

deprived of a personal right. Some of our schools have been scarcely

noticed by parents, as the registers show. Why it is we know not. There

is something wrong about it, for there is an influence exercised to the

depression of the school. We have some districts in town where the

patrons have their meetings, and where they visit their schools ; and when

we compare them with others where a different order of things exists, and

see the difference in the intelligence of the pupils, the neatness and order

of the school-room, and the harmonious feeling of the school and district,

we can but lament the folly of those who think they can rule the district

alone. If every parent would feel it his or her duty to visit the school

once or more every term, even if they remain but a half hour, it would

indicate one improvement in our schools, which, in some districts, seems to

be overlooked.

Parents, pupils and teacher must be united in their efforts in order to

make a profitable school. To parents belongs the matter of sending the

children in proper season, and of allowing them to remain till the close of

the day, but the teacher is to care for them during school hours. We do

not wish to find fault particularly with our teachers of the past year when

we speak of the teacher's faults, for we are well aware of the teacher's

trial's in trying to teach those children who prefer play to study, and in
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meeting the opposition or contrariness of parents who are quick to discover

what they consider partiality to other children than their own. But we

know that an upright, straightforward teacher, one well posted in his or

her duty, will succeed far better than those who obey the voice of a few

found in almost every district, who wish to have the school managed after

their own dictation. Such teachers make the supreme object of the school-

room consist in pleasing those few, who, perhaps, have but little personal

interest in the matter—save a will to rule—whereas the supreme object

should be to teach thoroughly the principles which will lay a foundation for a

good education. Good order must be sustained, and it is best secured by

inciting the pupils to study with proper motives, by making the lessons

interesting, and by showing their connection with common life. No wonder

a school will be uneasy and disorderly, as schools are sometimes conducted,

when the teacher is deficient in that kind of knowledge which makes the

subject of the book plain to the understanding of the pupil, who, for the

present, is struggling for that which is beyond his reach. When the

teacher goes so far as to mark out certain pupils with the settled conviction

that it is of no use to try to teach them, that conviction cannot be

confined to the teacher alone, but it will work itself out, even reaching

the pupils themselves. This has been too plainly visible in some of our

schools, and we hope teachers hereafter will guard against it. A dull

pupil gives a greater chance for a trial of a teacher's patience, and if at

all successful in the matter of instruction, he receives a higher honor than

in the success of those for whom he has but little to do.

To increase the disposition for improvement on the part of teachers, we

have endeavored to make our examinations partake of the nature of

institutes as far as circumstances and duty would permit, in order to bring

our schools under a more uniform system of government. But we are

sorry so many teachers excuse themselves from attending such meetings,

just because they have at some former time passed the ordeal of an exami-

nation. We think Mr. Boutwell right, when, in his exposition of the school

laws, he speaks of a teacher's neglect to secure the committees's approval

before entering a school, as " evidence of his ignorance of duty sufficient

to justify the committee in rejecting bim. Such a person must be either

ignorant of the duty which every teacher ought to know, or morally

disqualified for right doing."

School Committee.—Albert Nichols, J. D. Vinton, Thomas Poeteb, Jr.

CUMMINGTON.

We are happy to state that our schools have been more frequently

visited than ever, the past year, by parents and friends. In the registers,

whole pages are filled with the names of visitors. In one district we
w
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noticed thirty-four individuals, male and female, present at a public exami-

nation, and in another as many as sixty. Seven of your schools have

received four hundred and twenty-nine visits, including only a part of

those in attendance at the public examinations. This indicates that the

friends of education are manifesting a lively interest in our schools.

Your committee are disposed also to think that writing has been

too much overlooked in our schools. The requisites of a fine penman

are taste, mechanical skill, and careful practice united with expedition.

Without the latter, the penman's accomplishment is nearly worthless.

"What is the hand-writing worth which is beautiful as copper-plate, if it is

executed no faster than copper-plate is engraved? Cannot the pupil be

taught to write expeditiously a legible hand ? We answer in the affirma-

tive ; simply by taking a few lessons at school under the watchful eye of a

skilful and competent teacher, and following them up by careful practice

at home. It is in vain to expect your children to become accomplished in

penmanship without the benefit of much practice. Scholars should

commence the art of writing very young—as soon as they can read

understandingly. This branch of study should be attended to more

particularly in the summer than in the winter term. The young pupil

should first learn to write with a lead pencil, and afterwards with the best

selected steel pen. The most of our Common School pens are but little,

if any, better than a stick of wood sharpened at one end ; and to send

your child to school with such an one, would be as unwise as to send your

son into the woods to learn the art of chopping with a dull meat-axe.

Furnish your children with suitable apparatus, let them begin to write in

early life, and they can become skilful and accomplished in penmanship

before they are twelve years of age. A few evening schools in the

winter, devoted exclusively to writing, would greatly benefit your children.

The Primary School in the West Village, the school in the Streeter

District, and that at Swift River District have paid good attention to this

important branch.

School Committee.—J. W. Eogeks, Thomas Gilfillan.

EASTHAMPTON.

If in any instance there has been a failure in discipline, so essential to

the existence of a good school, it has been owing to a change of teacher.

It surely is a great loss to a school to exchange a good disciplinarian and

one who is fully competent, as a teacher, for one who has no power to

control and regulate, though the aim and intention may be excellent and all

that can be desired. The well-regulated school-room where order and

quiet at all times prevail, and close application to study is ever enjoined
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and secured, is the place most especially where the minds of the young

are trained and disciplined for future usefulness. It is not to be expected

that the children at home, in the family, or alone, will acquire the ability

and habit of close application to study so advantageously as in the school-

room, under the eye and direction of the teacher who maintains perfect

order and is able from the love of knowledge and of teaching, to inspire the

pupils with an enthusiastic love of study. So that, if the necessary discipline

be not maintained in the school-room, the advantages of the school for a

whole term may be nearly, if not wholly, lost. And besides, all the bad

habits acquired must be overcome and subdued by the next teacher ; and

this may require no small part of the following term. Thorough and

judicious school-room discipline, then, should be regarded as a subject of

the utmost importance, and it should receive the especial attention of all

whose duty it is to employ teachers in our schools.

School Committee.—Luther Wright, H. G. Knight, E. A. Hubbard.

GOSHEN.

We are not prepared to recommend a very great increase in the annual

appropriation for the support of schools. The small incomes of our people

do not warrant this. But can we not turn to better account the means

which we already have ? After a careful study of the whole matter, your

committee think they can. Allow us to suggest the outlines of a plan for

the candid consideration of all the friends of education amongst us.

To each of the four central districts let there be appropriated from the

amount raised by the town, a sum sufficient to support a school during the

warm season. The schools should commence early in the spring, and con-

tinue without vacation, except perhaps one week in the middle of the term.

To the North-west District appropriate say forty-eight dollars, which will

sustain a school twenty-four weeks, to commence early in the spring and

continue, with a short vacation, till the term expires, or to be divided into

two terms ; one for the summer and one for the winter. These schools to

be accessible to all the scholars in the districts, large and small, yet to be

designed more especially for the smaller scholars.

The balance should be appropriated to the support of a High School, for

the special benefit of the older scholars. The sum remaining unexpended

should be sufficient to procure the services of a thorough teacher—qualified

to instruct in the branches usually taught in High Schools—for two terms

of ten or eleven weeks each. The first term should commence on or before

the first of September, and there should not be more than one week vaca-

tion between the terms. This High School to be open and free to all the

scholars of the town, over ten years of age ; and to those under ten who
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shall have made such attainments in the several branches as shall be

determined by the School Committee.

The above arrangement will secure to all our smaller children a due

proportion of schooling, under a competent teacher, in the several districts
;

it will also bring into our midst and open to all our larger scholars a High

School of twenty or twenty-two weeks in length ; and all for a little, if any,

additional expense.

Cliairman.—J. C. Thompson.

GRANBY.

Teachers! do you fully appreciate the responsibility attaching to your

profession ? Why do you teach ? Will you seriously put the question to

yourself, and honestly answer it? Then will you ponder upon this

thought, that there are some, we think many, who trust their children to

your charge, for one or more terms, with the deepest solicitude. They

understand, to some extent at least, the importance of your position—that

among the various influences modifying, shaping the child's character and

destiny for life, your agency is one of the most important, perhaps second

to none. Do you wonder, then, at the anxiety with which they are given

you in charge ? Have you as completely as possible prepared yourselves

for the work ? And wherein you are sensible of deficiencies, are you

striving to remedy them ? The three-fold nature of the child is to be

cared for by you—the moral, physical, and intellectual ; and while the

latter, perhaps, is to receive the larger share of your time, you are yet to

use particular care that the moral sensibilities shall not be blunted, the

morals contaminated by those unfavorable influences that too often throng

the school-room—that the child be warned not to violate those physical

laws of his being, the violation of which is its own swift and continued

avenger. We ask of you, yea, demand it in behalf of all the parents who

send their children to you to be instructed, that you guard well their

moral and physical natures, exerting your influence to give them healthy

development.

Again, many of our schools exhibit too little system in their manage-

ment; things go apparently at cross purposes; there is a friction of

scholars and a friction of lessons ; the teacher in a miniature chaos, and

unable to bring order therefrom. We earnestly advise you at the outset

to systematize every thing in connection with your school, allowing nothing

under ordinary circumstances to disarrange your plans, and commencing

with the idea of obtaining this harmony in the school-room, never rest

until it is fully realized. More can thus be done, with less wear and tear
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to yourselves, and the habit which the scholars will thus acquire will be of

incalculable advantage to them through life.

Again, we ask you to be thorough. Leave no lesson until the pupil

completely understands it. If it is not comprehended to-day, see that it is

to-morrow. Let it not be your aim to have your classes " finish the book,"

for in the majority of instances we look upon that as prima facie evidence

that every thing is unfinished. Adopt the military rule, and drill, drill.

You will often be surprised at the readiness with which most children forget.

What you had thought thoroughly learned yesterday, is forgotten to-day.

This arises often, we might perhaps say generally, from the superficial

manner in which it was studied and recited, and so we again say, drill,

drill; and review, likewise, until the work is, as it were, thoroughly

incorporated with the intellectual nature. Facts, principles, will thus be

remembered, and more important still, as the man is but the outgrowth of

the child, he carries this habit through life, of doing whatever he under-

takes thoroughly, thus multiplying his chances of success a hundred

fold.

Again, we would urge upon you to cultivate your own minds constantly,

as an absolute pre-requisite for the highest success in your calling. You

ought not to be satisfied that your scholastic attainments are sufficient to

pass the examination legally required. A wider range of reading and study

is necessary to give that facility in illustration which is the life of the

school-room—to excite a love of knowledge in the pupil—to create that

enthusiasm in your own minds, which only can excite it in the minds of

many of your scholars. Too many minds are never unlocked, for the lack of

a skilful teacher to turn the key ; too many natures, that under master hands

would vibrate richest harmonies, for want thereof only utter life-long

dissonance. Could a physician or surgeon long keep our confidence who

failed to acquaint himself with the new discoveries or improvements in

pharmacy or surgery ? "We might ask the same of the other professions ;

and we ask you in all kindness, (as well as in all ignorance,) are you

striving to acquaint yourselves with the thoughts, counsels, and experience

of those who have been and are master-minds among teachers ? The

works of such men as Dr. Arnold can easily be had ; the suggestions of our

most successful teachers are monthly printed for your especial benefit, and

can you afford to forego them all ? We were grieved and disappointed in

our attendance upon the Teachers' Institute just held near us, to find not

one of those who had engaged our schools, present. There were a

hundred teachers of the Connecticut Valley, for nearly a week under the

charge of some of the most experienced teachers our Board of Education

could provide, and we knew that that week's instruction would tell for

good upon many a school in our vicinity. The parents and friends of our
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scholars help defray the expenses of these Institutes, and they have a

right to the expectation that they shall be sharers in the benefits resulting

from them.

School Committee.—S. Smith, Jr., S. M. Cook, 0. E. Pease.

HADLEY.

Punctuality.—There has been a decided improvement in this respect

within a few years. Scores of our children have passed a term the last

year without receiving a tardy mark ; and several without a tardy or absent

mark. May there be more the coming year. It should be a fixed rule in

all the schools that the scholars must be in their seats at the minute

appointed, and that if they are not there at that time, to answer to their

names, they will be marked as tardy. No five minutes' grace should be

allowed. And no excuse for tardiness, however reasonable it may be,

should prevent the mark from going upon the register ; which must record

facts just as they are. When tardiness or absence occurs on either part of

the day, a record should be made of it.

Weekly Reports.—These have been made in all the schools ; and when

parents take a suitable interest in them, they are a help to the teacher and

blessing to all concerned. The card is the teacher's means of weekly com-

munication with the parent respecting his child—telling how he stands in

his studies, punctuality, deportment, &c. If the parent feels a proper

interest in the improvement of his child, he will examine the card with

care, express his approbation of what is worthy of it, inquire into any

deficiency which it indicates, and sign his name, and, with the teacher, see

that it is neatly preserved.

Children under Five Tears.—We are sometimes asked if these may

attend school. Unless it is quite small, we do not think that the teacher

should be troubled with them. They will gain nothing intellectually,

morally or physically, if the mother can keep them out of mischief and

danger at home. Where a child can have proper attention from parents,

he will lose nothing in the end if he does not attend school until six years

of age.

The first things to be taught are reading and spelling ; and they are the

last also. No scholar has a good education who cannot spell correctly all

words commonly met in reading, and who cannot read intelligibly and

impressively any piece of composition. And here we must say that there

is no branch of instruction on which teachers are more apt to be deficient

than this. It requires study, even for a good reader, to train others so as to

make them good readers. The proper conduct of this exercise requires the

training of all the vocal organs, so as to express with ease, grace, propriety
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and force, the thoughts of the writer. Unless the home education of the

child, from the first, has been attended to with peculiar care, numerous bad

habits are to be corrected in the child's common style of speech as well as

habits of reading. The great business of the primary teacher is to train

children in these two branches. Good speech is the first thing after good

behavior, and most intimately connected with it.

Home Influence.—This is greater than most are wont to think. It affects

the child every way—his mind, his morals, his manners, his language.

Education is thought and spoken of as if it consisted in the instruction

which the teacher gives in school. But every child is being constantly

educated in all his waking hours ; and more depends upon parents than any

or all other persons, in determining what his education shall be. If they

would have him correct in his moral habits, his style of speech, or any thing

else, they must set the example. They must moreover see that all the

home influences harmonize with it; and that these influences are not

neutralized by the street, the shop or store influences. Many a profane, or

otherwise vicious servant, has corrupted and ruined the character of chil-

dren. Many a street or shop school is educating children faster than the

town school—faster than their parents. When it is considered that " chil-

dren are a heritage of the Lord," and that interests are invested in them,

compared with which money is as chaff, it seems perfectly marvellous that

any parent will knowingly allow corrupting influences to dwell in his

family, or on his premises, or to be brought within the circle of his household

in any way, when it is in his power to prevent it.

School Committee.—W. H. Beaman, Rowland Aters, P. S. Williams.

PRESCOTT.

School-Houses.—If the reports of the school committees of this town for

the past twenty years should be examined, we have no doubt that in nine

reports out of ten would be found recommendations urging the importance

of having good school-houses. The necessity of building new ones in some

districts has been pressed upon the people in every conceivable manner,

sometimes by ridiculing the miserable structures in our town, and again by

bringing forward the most powerful arguments available to bear upon the

judgments and consciences of those who have to do with the matter.

Districts Nos. 1 and 4 have especially been singled out as targets, and if the

committee years ago had employed some good artillerist to fire hot shot

from a rifled cannon into school-room No. 1, and exploded a few shells

within the brick walls of No. 4, they would have merited double pay for

their services and doubtless accomplished their removal. As it is, the

present board, discouraged by the effort of their predecessors, as well as
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remembering the increase of taxes consequent upon the war and town

debts, without further comment will let the matter of school-houses go by

for one year.

In conclusion, we would press upon parents, upon every citizen of the

town, the importance of elevating as far as possible the character and

standing of our schools. They should be nurseries of piety—of patriotism

—

as well as of knowledge. A distinguished Southerner, a few months since,

exclaimed in disgust :
" the grand army of the North is the offshoot, the

legitimate fruit of free schools." We are proud to acknowledge it.

Despotism cannot thrive, rebellion can have no birth, in a clime where

every child, black or white, native or foreign born, inherits the same right

to an education in our. Public Schools. It is true, that in the district school

the army now sweeping despotism from the land was organized and drilled,

Young men trained in our Public Schools, some of them even within the

past year, are now besieging four of the seceding and rebellious States, and

though they fall on the field of battle, or by the burning fever, with no

mother near to soothe and sustain in that last and most trying hour, yet

with the army must follow free education, a sure safeguard against another

like damning demonstration.

Said Napoleon III. while waging war in behalf of Italy : " It is the

bayonets that think—that conquer ;
" and the bayonets that think go from

our Public Schools. It is true that the inestimable blessings of a free gov-

ernment here first dawn upon the youthful mind. The child as he turns

the pages of his geography, or history, reads of the misery, the degradation

and the ignorance of the poor in other lands, he contrasts it with his favored

lot, and his heart swells in gratitude that he had his birth among the

institutions of a free government. No wonder that when such a govern-

ment is periled, an army countless and invincible comes swarming from

the farm, the workshop, the counting-room, and from every place and

position in society which men have been trained to fill by their education

in the Public Schools. That these priceless blessings shall descend upon

the children of the future, is the fixed resolve of every patriot who to-day

bears arms in defence of his country. Let us, then, to whom is intrusted

the care of the present generation, cherish and elevate the institutions in

defence of which a former generation of scholars is to-day offering up life,

fortune, all that is sacred to the human heart, upon the battle-field. Let

us, then, " fellow citizens," be faithful to our high and holy trust, if we
would receive upon ourselves and our children the blessings of a gracious

Providence. There is nothing we are more loth to part with than our

children. Discipline them to good habits, good company, and good princi-

ples. Ignorance leads to vice, and vice to an early grave. Give them

knowledge, then, not sparingly, but bountifully, for it will give them beauty

and strength, comfort and happiness, social pleasures and wealth.

Chairman.—E. A. Thomas.
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WESTHAMPTON.

Concerning School-Houses and the Union of Districts.—We approach

this subject with some trepidation, as a most difficult and delicate one, but

notwithstanding, ask your attention to a few facts. The town is in pressing

need of two or three new school-houses. Of this there can be no doubt.

To the school-houses in the Centre District, and on Turkey Hill, the

preacher's language applies in an emphatic sense, " Through great rotten-

ness sinketh the beam, and through idleness of the hands the house

drippeth." Eotten, dirty, inconvenient, uncomfortable, cheerless, airy

enough in summer, if one but had power to control the amount of air

—in winter, as unhealthy as a Southern swamp ; they are discreditable to

the town, and if for no other reason, should be removed as a public disgrace.

School-houses must be built in these two districts before long, or the schools

must be discontinued. Indeed, one must need blush to ask a respectable

teacher to go into them. Now we have to suggest to the people of these

two districts that if, instead of building a school-house in each district, they

unite together to form one district, and to build one school-house which will

accommodate all, they will do just the best thing. Certainly if such a

school-house were built in the geographical centre of the two districts, the

inconveniences arising from its location would be a hundred fold outweighed

by its advantages over separate schools. You could afford to hire better

teachers ; you would have longer terms ; a stimulus would be given to the

pupils in their studies which we look for in vain in a school of a dozen, and

especially in a decaying school-house ; the school would not be so large that

a good teacher might not manage it admirably ; a new importance would

attach to the school in view of its size in the minds of parents, and hence a

greater interest would be taken in it. If these districts intend to build

—

and is it possible that they do not ?—we hope they will not neglect this

golden opportunity of conferring lasting benefits upon their children.

We are glad that the people of the Sixth District are bent upon having

a new school-house. It would suit us still better if that district could be

united with the Ninth, so that the latter might also have a school-house.

And if to these changes we might add the uniting of the Third and

Fourth Districts—both of which, by the way, also need new school-houses

—we think an impetus would be given to the cause of Common Schools in

this town, which would perfectly astonish us. To those who are principally

influenced through their pockets, we should say that these changes would be

a pecuniary advantage. To those whose hearts are bound up in the well-

being of their children, and who unselfishly seek the greatest good of the

greatest number, we need add no other inducements than those already

given.

Chairman.—E. C. Bissell.

z
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HAMPDEN COUNTY

AGAWAM.

In our report of last year, we had occasion to speak of the obstacles

which lie in the way of the prosperity of our schools. "We deemed it our

duty to speak plainly, and we did so. In submitting this report, we

propose to discuss one point, alluded to last year, which we believe is one

great drawback upon our schools, and which we still think must be

removed, in order to realize the benefits which we believe the people have

a right to expect, and should receive, from our Public Schools. We refer

to the district system. The inequalities which now exist in our town,

under this system, deprive many of the scholars of a great amount of

time of school attendance, which, under a different order of things would

accrue to them. This is true in regard, especially, to the Eighth and

Ninth Districts. These schools are so small in the summer terms as to be

very unprofitable. There is not a sufficient number of scholars to excite

the emulation which is so necessary to the prosperity of the school.

While, at the same time, and from this cause in our opinion more than

from any other, they fail to command the services of a well-qualified

teacher. No experienced teacher who has been successful has a desire

to teach so small a school, in which there is so small an amount of labor to

be performed to call into action the energies of a good teacher, and of

one who wishes to see the school which he may be teaching making

progress to the degree to which it should.

It seems to us quite strange that people should cling with such tenacity

to a system which has, in our opinion, become so nearly useless, and

which is productive of such a multitude of evils. The universal testimony,

from towns in which the system has been abolished, is, that the change has

been for the better. And we have no doubt that, could this change be

made, to some extent, at least in this town, we should be of the same

opinion in regard to the utility and wisdom of the measure. Indeed, we

have been quite surprised at the opposition which arises in the minds of

many to the proposed change. We believe that the district system has

become nearly obsolete. It is probable that, on the whole, it was the best

when it was first instituted. But the times have changed. We live in an

age of progress and development which requires measures adapted to the
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times, in order to secure the greatest amount of good to all. The larger

districts draw more money from the treasury than is needed for the schools,

while the smaller districts do not receive enough, as we have stated, to

have a school of sufficient length, or to secure the services of a competent

teacher. The large districts have means to provide for the board of the

teacher ; in the small ones, the teacher must " board around ;
" and thus a

great inequality exists, and even injustice, as one teacher must be

subject to the inconvenience and labor of boarding around, while another

does not. We believe that were this system done away, the expense of

supporting our schools would be diminished nearly one-third. We would

most earnestly call the attention of the people of this town to this subject,

and we hope ere long to see a change. It is " a consummation most

devoutly to be wished."

School Committee.—Samue l Flowee, Ealph Perky, Samuel Palmer.

BRIMFIELD.

Every teacher to succeed must be sustained in his or her mode of

government, not alone by the committee, but by the parents and guardians

of children. For with few exceptions, children will obey the rules of the

school just in proportion as the teacher is respected, and sustained by the

community. Persons who have had experience in teaching, know that

it is not the most easy thing imaginable to get along with a school, when

they are sustained. It is true, doubtless, that there are a few who will

manage a school so as to be able to stay in it, in spite of opposition ; but

the benefit derived from such a school is small, if any. You who have

children, can testify that there are times when you are at loss to know how

to govern them ; how think you, you would be able to do it were your

neighbors kind enough to instil into their minds the idea that you were not

worthy of their respect ; that they ought not to obey, that on the contrary

it would be manly in them to resist ? You will say that the man or woman
who would take such a course was not fit to live in civilized society, and

yet we fear that some of us do what is practically just as ruinous, in regard

to our schools.

We have been prompted to say these things by the fact that we know,

there is a disposition on the part of some, to find fault with the system of

government adopted by those whom we think, among our most successful

teachers ; and what is most singular about it is, they take the position that

children cannot be controlled by appeals made to their sense of right, and

without troubling themselves to visit those of our schools where this gov-

ernment is for the most part administered, condemn the schools as useless.

For ourselves we are glad that government by the rod is fast giving way to



188 BOARD OF EDUCATION.

one which has a tendency to ennoble rather than debase the character, and

although we do not wish to be understood as taking the ground that every

scholar can be controlled, or every teacher govern, without the use of rod

or ruler, we do say that the best governed schools we find are where they

are used least. Again we say if you would have good schools, you must

do what you can to make them so ; for it is absolutely impossible for the

best teachers sustained by the best committee you can choose, to succeed

without your support. A single parent can do much to injure a school

;

nor is it necessary that he should do the most he can, to accomplish

this result ; for it may be done perhaps as effectually by a little

careless gossip. If then, you should, at any time, have reason to fear that

any one of your schools is not doing well, go and see for yourselves, give kind

advice, if need be ; satisfy both teacher and scholars that you desire them

to do well, and we guarantee there will be few occasions for the breaking

up of schools. You will at least have the satisfaction of reflecting, that you

have done what you could to prevent trouble.

School Committee.—F. D. Lincoln, Joseph L. Woods, James Reed Brown.

CHICOPEE.

A thorough education is not to be found in the mere memorizing of the

words, or principles even, of the text-books. What is needed is to make a

practical application of what we learn. There are many who have

plodded on through years of school and college life, who have come out

into the world mere book-worms. They make no practical use of the

knowledge for which they have toiled so long. They make it no matter

of thought, producing thought and action. Neither the world nor them-

selves are made wiser or better because of the " midnight oil " they may

have burned. Men reared in our Common Schools, improving their time,

thinking, and putting to practical use their powers, have far outstripped

them in the gaining of true, useful, practical knowledge. Whatever and

wherever we are, we are called upon to labor and do in accordance with

what we are and what we know; and he is the most successful student

who most thoroughly applies his knowledge. And to be able most

thoroughly to apply our knowledge, is most thoroughly to learn that which

we undertake, and that which is called for in the sphere of action in which

we expect to devote our life.

We would not be understood, in these remarks, to advance the idea that

a man or woman, boy or girl, should learn only the things connected with

the labor of their hands—the toil for the possession of wealth ; for this

would be " a very lame and impotent " conclusion. The man who has

truly learned to think, has other thoughts than those connected with his
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daily labor ; there is a world within as well as without ; things of interest

are all about and with him, worthy of his deepest meditation, and a

knowledge of which is for his good. And he who would drink in rich

draughts of wisdom and knowledge, must do something more than repeat

the teachings of others—he must think for himself.

School Committee—P. LbB. Stickney, E. 0. Carter, B. V. Stevenson.

GRANVILLE.

The want of efficiency in our schools is owing to a number of causes,

some of which we can and ought to remedy, while others are beyond our

control. We belive the erection of neat, attractive, and commodious school-

houses, in place of some of the present uncomfortable and unsightly ones,

would add much to the interest of pupils, teachers and parents ; also, very

commendable improvement has been made in the school-house at Beach

Hill, but new houses are needed in many of the districts.

Our schools are also almost entirely destitute of apparatus for illustrating

the various branches taught ; the expense of such apparatus woud be trifling,

and the benefit marked and important ; many subjects that would otherwise

seem hard and repulsive because imperfectly understood, would be clothed

with new interest, and much valuable time be saved.

Another cause is found in the prevalent custom of changing teachers

every term. When a teacher is employed, who is familiar with the school,

the teacher and scholars are ready to work together at the commencement

of the term, and more improvement may be reasonably expected, than

would be possible if they were strangers. Each new teacher has a plan of

his own, which can only be introduced by abandoning that of his predeces-

sor, and the effect upon the school is much the same that it would be upon

a building if we successively employed upon its erection several different

architects, each with his own plan ; their labors would only produce a mass

of incongruities, instead of the harmonious edifice we desired. This cus-

tom, however, is not always followed, and some of our best teachers have

been retained ; we hope this will soon become the rule and change only the

necessary exceptions.

School Committee.—J. W. Johnson, George W. Shepard, George H. Atkins.

HOLYOKE.

In our last annual report we recommended to the various prudential com-

mittees, to employ, as far as practicable, teachers from the Normal Schools,

at the same time advising that known teachers of experience should not

be exchanged for new and untried ones. Yet of the sixteen new teachers
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engaged, not one of them, so far as we can learn, has received instruction at

the Normal School ; but, in some instances, old and tried teachers have

been supplanted by new ones to the manifest injury of our schools.

This difficulty and change will, more or less, prevail in the future, so long

as prudential committees are authorized to contract with and hire the

teachers. The importance of good schools is too great to have any one

connected with them, either as committee or teachers, who do not feel and

take an interest in the cause of education. Prudential committees are too

often chosen who never visit the school during their term of office. As
they are seldom chosen for more than one year, receive no compensation

for their services, consider the office a burden and a tax, they have not the

means and opportunity, nor do they take the time to form such an acquain-

tance with teachers as is requisite to a proper discharge of their trust.

Sometimes partiality for an acquaintance or a relative is the inducement to

hire a teacher ; but more often convenience is the ruling motive, and the

first applicant who presents himself is engaged, and generally on the same

day, or only the day before the school begins, is introduced to the school

committee for their approval. Without knowing any thing of the acquire-

ments or qualifications in any respect whatsoever, the prudential committee

think their responsibility ends, and that of the school committee begins,

when the candidate is presented. Your committee have time and opportu-

nity to examine as to the literary qualifications of the candidates only,

without having any means of knowing or judging of their capability to teach

and govern, and hence too many inefficient teachers are introduced to our

schools. The responsibility, if responsibility there be under the circum-

stances, is a divided one, and the blame for incompetent teachers can, with

justice, be charged to neither of the committees.

Suppose that the examining committee employ all the teachers. They

give notice that they will receive applications from teachers up to a certain

time previous to the commencement of the schools ; suppose there are

twenty teachers to be employed in town,—will it be unreasonable to presume

there will be fifty applications ? A time is specified for examination : can

we not believe, that, as three-fifths of the applicants are not to be employed,

a better selection could not be made than under the present mode ? Besides,

there are teachers who can do well in some districts and in some schools,

but would not be successful in others—hence an allotment of teachers

according to their peculiar qualifications could be made to meet the wants

of particular districts and schools. Is not the mode pointed out, therefore,

worthy of trial for one, two or three years ? If no improvement is made

then the present system can again be restored.

School Committee.—Lester Newell, Simeon Miller, J. Lasell.
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LONGMEADOW.

We have requested the attendance of former teachers whom we thought

of re-employing, at the examinations, for the following reasons :—that the

mere fact of an old certificate and past experience might not be presumed

upon as sufficient guarantee for future qualifications ; that their experience

in teaching might be elicited for the benefit of new candidates ; and that

they might receive the suggestions of the committee in reference to various

matters connected with their duties as teachers.

These meetings of all the teachers with the committee, we have deemed

beneficial in securing more unity and efficiency in the conduct of the

schools.

Among the suggestions which we have made prominent is that of a

vigilant lookout for the morals and behavior of the pupils. In too many

cases there has been an increasing and alarming laxity in this respect.

Profaneness, and vile speech, and " evil communications that corrupt good

manners," have been too commonly ignored and unrebuked. We decided

that it belonged to us as a committee to make this evil a matter of practical

authority, by conferring with the teachers and admonishing the schools.

We have set our faces like a flint against profaneness, obscenity, and all

language or behavior that is morally infectious and corrupting. It is

greatly unjust that our young and unsuspecting children should so early

and prematurely have the simplicity and comparative purity of their

susceptible childhood soiled and infected by the foul contact of one, or two,

or three profane and corrupt companions, such as may be found in almost

every school. We have resolved to keep, in connection with the teachers, a

vigilant eye on such infectious youth, and to mark them—when all kind,

judicious and patient endeavors may have failed, for exclusion from the

schools. This is our undoubted legal prerogative and duty. Meanwhile,

we earnestly desire the co-operation of all parents and guardians in bringing

their decided influence to bear upon these evils.

We have believed in the principle, that " The school is not made for the

teacher, but the teacher for the school." It would seem to be the idea of

some people that schools, and especially primary ones, are valuable chiefly

to secure the teacher's wages in behalf of some relative or friend. This

is a false and narrow view. The schools should represent the people, and

not the private emolument of some individual or family. Therefore,

while we would give the preference, other things being equal, to teachers

from our own community, and to the personal wishes and convenience of

our own citizens who may have candidates to present, we are still bound to

endeavor to secure the best possible teacher for any given school, on the

aforesaid fundamental principle, that " the teacher is for the school, and not

the school for the teacher."
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"We differ from those who think that almost any one of sufficient

knowledge and good moral character, can teach—at least—a Primary

School. Knowing and teaching are quite different things. Good scholarship

and good character will not by any means insure the art of good teaching.

This art of teaching is especially needful in our Primary Schools—for they

are of primary importance. They constitute the very basis and corner-stone

of our whole system of education. Let us ponder the deep truth contained

in the poet's words :
" The child is father of the man." The habits of

mind, and heart, and behavior that are laid in the susceptible era of child-

hood penetrate into future years. Children are creatures of imitation.

Their sensitive natures are like .ZEolian harps, to be thrilled by the harmo-

nies or the discords which play upon their thousand strings by every look,

and tone, and emotion of the teacher, who for six hours in the day breathes

into them, as it were, the very breath of her conscious and unconscious

influence. This art of teaching is not merely the competency to teach

from books. "Books," saith Bacon, "teach not their own use." It is the

competency to impart that living knowledge which looks out from the

kindling eye, and speaks in gentle and inspiring tones out of the heart,

whence are " the issues of life."

We would lay by in silence all possible certificates of scholarship, till

we had time to inquire or to judge whether " she openeth her mouth with

wisdom, and in her tongue is the law of kindness." After all, there is no

law for the government of children like that. In the discipline of a

school, three powers are needful : love, reason, force. But a good teacher

will seldom be necessit ated to employ the last, and love, when once it has

obtained supremacy, is its own reason. It makes its yoke so easy and its

burdens so light, that the reasons why and wherefore are not demanded.

We must have government in the school-room, and we believe Solomon,

when he speaks of times in which the rod should not be spared. But let

those times be the rare exceptions. We believe him again when he says,

" Pleasant words are as ah honey-comb, sweet to the soul and health to the

bones." There is excellent commentary on this in what Pascal says :
" Kind

words, though they do not cost much, yet they accomplish much. They

help one's own good-nature and good-will. Kind words make other

people good-natured. Cold words freeze people, and hot words scorch

them, and bitter words make them bitter, and wrathful words make them

wrathful. Kind words also produce their image on men's souls. And a

beautiful image it is." How much truer all this when we consider "little

people." Therefore we would look for the teacher who knows how to

produce this beautiful image on our children's souls, as it shall be reflected

from her own brow.

School Committee.—John "W. Harding, Lucius C. Burt, Stephen T. Colton,

Edwin K. Colton, Josiah C. Colton, Henry Dewey, Ralph P. Markham, C. B. Pom-
eroy, Seth Pease.

I
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SPRINGFIELD.

Gradation of the Schools.—The importance of the grading system in

the arrangement of the schools, is known and appreciated by all who are

conversant with the different modes of education. Its utility is founded

upon the same principle as that of the division of labor so successfully

applied in the mechanic arts, and other professional business. It takes

scores of men to make a single gun; yet it is completed in much less time,

and in a much higher degree of finish, than if all the parts were made and

put together by one man, and the aggregate of guns completed in a given

time will also be far greater than under a different system of operation.

The same thing may be predicated of graded schools as compared with

those that are not graded, and for similar .reasons. A higher degree of

perfection is attained in the different branches of education, and a much

larger number of pupils is instructed in the same time. In the one case,

the scholars, as they advance stage by stage in the progress of their

education, pass from one school or department to another, and at each

successive step are placed under a new teacher whose thoughts and efforts

are concentrated upon a separate grade of pupils, and a comparatively

limited number of studies. In the other, pupils of all ages, from five to

fifteen and over, and of all grades and attainments, from the alphabet class

to the grammai', history, &c, are crowded together into a school-room, and

usually placed under the care and instruction of a single teacher. Under

such circumstances it is beyond the power of any teacher, however capable

and active he may be, with his mind and labors thus divided between such

a variety of classes, grades and studies, to produce by his instructions any

thing like the results that he would be able to accomplish with the same

amount of effort under the graded system, as above illustrated.

There are a few of our schools, called mixed schools, which, owing to

their remote and isolated position, in the rural districts mostly, are not

graded at all. Their character in this respect is a matter of necessity, not

of choice ; and as they are, for the most part, quite small schools, the defect

is not regarded as so much of an evil as it otherwise would be.

A large proportion of the schools are graded more or less, yet there is a

wide difference among them in this respect, and none of them are graded

to the extent that is desirable.

This imperfection in the grading of the schools we regard as one of the

most serious hindrances to their prosperity and success. But from the

nature of the case improvement in this respect must be a gradual work,

and can hardly be expected to reach a state of perfection at present in any

part of the city. As new school-houses have been built, and the schools

have multiplied, the system has been advancing, and for the same cause

may continue to advance from year to year, especially in the most densely

y
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settled localities. In several sections where ten years ago or more there

were but two grades, the Primary and Grammar, (or none at all,) there

are now from two or three to six grades. For instance in the Central

section or District, many can recollect the time when there were but two

grades ; now, including the High School, there are six grades. Similar

changes to a less extent have taken place in other sections.

Primary Schools.—An important change in the mode of conducting these

schools has, within a few yeai-s past, been quite extensively introduced.

The exercises are made more interesting and attractive in character and

variety. The children are not now confined, as has been too much the case

heretofore, to the comparatively dry study of the multiplication table or

other like processes in arithmetic, or the learning of hard definitions in

geography, &c, without at all knowing their meaning, thus merely treasuring

up in the memory a series of words without ideas. But while all due atten-

tion is given to spelling, reading and the other regular and appropriate

occupations of the school, as heretofore, it is now also made an object of

primary importance by many teachers to form and cultivate in the pupils,

habits of observation and thought in reference to the world around them

—

the common objects of life which they see every day, and with which they

are familiar. By a series of such exercises, the pupils very soon learn to

compare and judge of different objects readily and with accuracy in respect

to form, size, color, weight, distance and other qualities belonging to them.

And it is surprising to see with what interest and animation little children

will participate in these exercises. Besides the value of the knowledge in

this way acquired, the habit of close observation so formed, will be found

of very great utility to the pupil in all the subsequent stages of his

education.

This is what is called object-teaching, and it has become in many schools

in our country, not only the Primary but in some of a higher grade, a

regular and habitual mode of instruction. The best illustration of the

system in this country, is to be found in the schools in Oswego, N. Y.,

where it has been adopted with great success. In our own, it has as yet

only been partially adopted ; but we believe it may, with great advantage,

be more fully introduced, without at all interfering with other matters of

interest and importance.

Adult Evening School.—This school during the last winter was under

the charge of Henry A. Hubbard, principal, and Robert Parsons, assistant,

the former having the supervision of the whole school and teaching the

male department, and the latter teaching the female department. It was

held in one of the basement rooms in the City Hall building, as in the

previous year. It commenced December 12, 1860, and closed March 22,

1861, after a term of fifteen weeks. The report of the principal contains

the following statement

:
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" The whole number of scholars in attendance has been 92. The average

attendance has been about 62. The larger proportion of pupils have been

males, and, with very few exceptions, the school has been composed

entirely of foreigners. A large majority of the scholars have manifested a

desire to learn, and have made creditable progress. The general order,

appearance and advancement of the school have been as fair as could be

expected from a promiscuously attended evening school. Not a few scholars

might be mentioned who have done themselves much credit. One of them,

Olindus Kendall, 18 or 19 years old, is deserving of particular notice, as

having set the school a fine example of punctuality, studiousness and good

behavior. Five or six of the male department, and about as many of the

female department, have been very regular and punctual, having attended

almost constantly."

The school this winter is under the charge of J. H. Blair as principal,

and Robert Parsons as assistant. It is held in the same place, and com-

menced Tuesday evening, December 3d, 1861. It has opened with very

favorable prospects of success. The whole number thus far registered as

members, is 80, viz. : 48 males and 32 females. The average attendance

since it has been fairly started, has been 63, viz. : 35 males and 28 females.

Health mid Physical Training.—Every necessary attention should be given

by teachers to the care and preservation of the health, and, incidentally, to

the proper physical training of their pupils—by keeping the school-room

neat and tidy, and regulating its temperature so as to be neither too cold or

too hot ; by proper ventilation, so that the pupils shall inhale only pure air
;

by affording seasonable opportunities for bodily exercise and recreation ; by

cultivating right habits in respect to the various positions and movements

of the pupils in the school-room, on the play-ground and elsewhere ; by

caution in respect to the amount of mental labor required of the pupils

and in adapting the lessons to their respective capacity, and the time

assigned for learning them, and by other means which will readily suggest

themselves to a considerate teacher.

Something too, like military discipline, precision, and promptness may,

to a certain extent, be adopted in the arrangements and exercises of our

Common Schools, with much advantage to the schools themselves, and to

the pupils individually—to the former in respect to their good order and

systematic management, and to the latter, in the more efficient prosecution

of their studies, and the promotion of habits, intellectual and physical, of

enduring value. But in regard to the propriety of introducing into our

Common Schools, (as recommended by some) a regular course of instruc-

tion and training in military tactics and gymnastic exercises, as a branch

of education, we do not think it practicable, without operating to the

exclusion of other studies which are prescribed and deemed indispensable
;

nor, in our opinion, does it come within the range of objects contemplated
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by our school law. And farther than this, we do not think it necessary,

for the obvious reason, that the various sports and exercises in which

the children and youth of our schools so generally and heartily engage,

answer almost every purpose contemplated by the gymnasium, in the

promotion of health and vigor of constitution. If particular instruction

is desired in either of these departments, it can readily be obtained at more

suitable places than at the Common School.

Primary Schools in some respects form an exception in relation to this

subject. The pupils of these schools, on account of their tender years,

need greater indulgence, freedom and variety, in their school occupations,

than those of more mature age. And in this view, calisthenic and other

like exercises may be introduced to a suitable extent with good effect, as

well in- relieving the monotony and wearisomeness of the ordinary routine

of the school-room, as for promoting the health and improvement of the

children in physical training. And for the same reason more time should

be allowed them for pure amusement and recreation.

Truancy, Non-Attendance, Irregular Attendance.—These are still serious

and prevalent evils in our community, as no one will doubt who is con-

versant with the schools, or who will occasionally walk through some

sections of our city. There are many children among us, of the proper

school age, who derive little benefit or none at all from the public provision

which is made for the free education of the young, nor do they enjoy the

means of private instruction. They are either detained from school by

their parents, or others having the charge of them for gain or other

purposes ; or else, not being under the control of any one, or as habitual

truants they keep themselves away from school. And thus, of whichever

class they may be, they are growing up in a state of ignorance and vice,

and by the training received at the corners of the streets and other places

of temptation and immorality, they are fast ripening and thoroughly

preparing to become adepts in barn-burning, house-breaking, and every

other species of villainy and crime.

The failure in this way of the means of education to reach the class of

children referred to above, virtually frustrates one of the main purposes

for which those means are provided. It is the comprehensiveness or

universality of the plan of free education which forms one of its chief

recommendations and most important features ; and the tax-payers may well

claim as a correlative right on their part, that all suitable measures shall be

adopted to carry the plan in this respect, as far as practicable, into complete

effect.

We advert to this subject now, principally to call the attention of the

City Council (as we have done in former reports,) to the expediency of

adopting energetic measures for suppressing the evil in question. Nothing

has been done the present year for this purpose, and for this reason there
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has been, we believe, a considerable increase of truancy and the other

kindred delinquencies. The law marks out with distinctness the course to

be pursued, in adopting suitable provisions by a city ordinance or by-laws,

and the appointment of truant officers to carry them into execution. If

the right sort of persons are selected to take charge of the matter, while it

may be necessary in some cases to resort to coercion or penal measures to

accomplish the purpose, yet much may often be done by them without such

recourse, by kind appeals to the parents and to the children themselves, and

by other similar means of a mild and conciliatory character. The school-

house agents, we think, should be of the number of truant officers ; inasmuch

as their duties bring them into frequent contact with the schools, and give

them facilities for learning what children are thus delinquent.

The work of gathering these children into the schools is a matter of real

benevolence, as well as of public interest, and indeed may be regarded as

in some measure a missionary work, and well deserving the attention of

those who delight to engage in such enterprises of charity. The late

Colonel Warriner, while acting as school-house agent, was in the habit of

making continual efforts in behalf of this class of children, in the way we

have indicated above, and the success which generally rewarded his efforts

was to him a source of true enjoyment.

Hasty and Superficial Learning.—The teachers of our schools often find

it difficult to keep under due restraint the propensity on the part of pupils

to make haste in their studies. " Onward" seems to be the only watch-

word with many parents as well as children, and sometimes with teachers

also ; so much so, that if the pupils advance rapidly from study to study,

and class to class it is enough, no matter whether the thing pretended to be

learned is well learned or not.

In consequence of indulgence in this inclination and habit, combined

with other causes, we meet with much that is superficial in the learning of

our schools. The pupils often go over a good deal of ground in their

studies, without learning any thing of really much value. The memory is

principally exercised, with but little application of the reasoning powers,

and indeed without scarcely any real thinking at all. Much is thus learned

mechanically and only by rote as it is termed : For example, in arithmetic,

a pupil may commit the rules to memory, and be able to perform on the

blackboard, by following implicitly such rules, the exercises contained in

the text-book, yet have a very imperfect understanding, if any, of the

reasons of the several steps in the exercises. So also in geography, gram-

mar, history, &c, definitions, rules, principles, &c, may be well committed

to memory, yet be of little value; the exercise being principally a mere

operation of the memory, unaccompanied with suitable thought and reflec-

tion—a learning of words for the most part without ideas. Care should,

however, be taken by teachers, in restraining the propensity to advance
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hastily, to avoid the other extreme of keeping pupils back too much, and in

this way dampen their ambition for improvement.

There is another defect often apparent in the modes of instruction, some-

what analogous to the above. It is the neglect of a practical application of

what is learned. The pupils go on from day to day acquiring knowledge

in different branches, oftentimes without any direct reference to its practical

use, and without indicating at all the modes of its application. A simple

illustration will indicate our meaning : In arithmetic, for instance, scholars

learn how many inches make a foot—how many feet a yard—how many
yards or feet a rod—and how many rods a mile

; yet oftentimes so vague

and indefinite are their ideas concerning measures, that they cannot go to

the blackboard and mark off, with hardly any approach to accuracy, spaces

in inches, feet, yards, &c, or give, with any degree of correctness, an

estimate of the distance—from one point in the school-room to another, or

from one locality in the streets to another, and this simply because these

measures are with them merely abstract ideas, and have never been defi-

nitely applied by them to their appropriate, visible and tangible objects.

To meet this difficulty, some teachers bring into the school-room weights

and measures of different kinds, as well as other objects, and make use of

them with good effect in illustrating the lessons. And this practical appli-

cation of knowledge is the distinctive feature and excellence of the new
mode of instruction by " Object Lessons," to which we have before referred.

Other similar illustrations might be given, but the above will suffice for our

purpose. We have referred briefly to the above points, merely in the way
of suggestion and caution to teachers.

Cultivation of Polite and Courteous Manners.—A hint or two on this

subject will suffice. We do not think that sufficient attention is always

given in our schools to what may be called the externals of education, espe-

cially in respect to the manners and outward habits of the pupils. This is

indeed an incidental matter, and not one of the main objects to be looked

after
; yet nevertheless it is of considerable importance, as well in its bear-

ing upon the good discipline of the schools as for its intrinsic and durable

value to the scholars individually. And one of the most effectual means of

attaining the object in view, is the attractive example of the teacher in this

respect.

A kind and winning manner on the part of the teacher has a magical

influence upon the pupils in producing in them a corresponding temper and

manner. Teachers do indeed meet with many things to try their patience

and forbearance ; and pointed and severe rebukes are sometimes necessary

for the perverse and idle. Yet in the ordinary and daily intercourse

between the teacher and the school there should be a mutually pleasant,

kind and courteous carriage and demeanor. And especially should every-

thing harsh and repulsive in manner, or petulant and scolding in voice and
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language, be most scrupulously avoided by the teacher; for nothing scarcely

can be imagined more injurious than such a habit, both to teacher and

pupils in its influence upon character and temper.

Chairman.—Josiah Hooker.

WESTFIELD.

An evening school has been held the past winter three evenings a

week, for thirty-seven evenings. It has been more regular and orderly

than common, and with less inconvenience to the pupils of the High School

in consequence of the substitution of gas in place of grease-dropping candles.

There have been thirty-nine pupils, twelve males and twenty-seven females,

whose average attendance has been twenty-four and one-half.

Substantial and gratifying improvement has been made by the whole

school, and an unusual interest has been excited among them by the

introduction once a week of old-fashioned spelling schools.

The past year has not been favorable to educational interests. The
disturbances of the country have been quickly felt by the young, and

together with our military operations in the early part of the season have

distracted their attention from their studies. This demoralization has been

accompanied by such an increase of truancy and in the number of children

who do not attend school at all, that in our opinion the time has come when
the town ought to consider the propriety of accepting the provisions of the

truant law, and adopting by-laws and electing officers under it. This is no

time for us to grow indifferent to the support of our "domestic institution,"

Common Schools, while the place that Massachusetts now fills in the affairs

of the nation is vindicating all that was ever claimed for it. The institution

which has had a principal part in the creation of a social order, able to

endure, undisturbed, so severe a trial, deserves not only all our confidence

but the fullest development and aid. And in view of some obstructions

and interferences in the government of the scholars which some schools

have met with from parents, and which are the custom of some districts

more than of others, we feel called upon to remind them that the discipline

of the schools is dependent upon their co-operation, and that while they can

easily make trouble, it is very rare that any good result is produced by

such interferences. Teachers are not perfect, but they are usually disposed

to do all that they ought to do for parents who will take the trouble to

inform themselves about their position and its difficulties.

It is in something of the same spirit that, in the discharge of our duties,

we would address the whole town. If there is any thing that we have to

desire of them or to recommend to them it is that they should bring them-

selves to take interest enough in the schools, and to inform themselves
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sufficiently about them to make them what they ought to be, or to allow it

to be done. The subject is annually brought up, but it has always hitherto

been decided upon a side issue, which, although it includes the welfare of

the schools, yet has never been decided with reference to that. The town

sustains the districts because the people like them, and not, we respectfully

submit, because upon an examination of the subject it appears that the

schools are better in consequence of keeping up the districts than they

would be without them. What we may have to say on this subject will

have no practical effect for the present time, because the action of the town

as to their administration has been already taken, but since, by law, a vote

will have to be cast next year upon continuing or abolishing the districts

within the town, we present some considerations which are suggested by an

experience of several years.

The first difficulty in the working of a general system of instruction, and

the root of all others, is in the District Schools. Common sense and the

philosophy of education agree with the law in dividing instruction in the

Public Schools into two portions—one of which, comprising what is under-

stood by a good English education, is to be placed within the reach of all in

every District School, and the other to be afforded to such as choose by the

High School. The second follows very readily and is only possible when

the first has been obtained. Now we have never yet had in this town a

school in every district where a good English education could be acquired,

and it is not very easy to see how we ever can have under our present

system. All will acknowledge that it is first necessary to have a body of

teachers. But teachers, like other workmen, must be trained in their call-

ing ; they are peculiarly susceptible to moral influences, to that encourage-

ment which arises from an intelligent recognition of their services and from

a continuation of and promotion in them, and when these are held out their

interest becomes enlisted on the side of their duty and made to depend on

their proficiency. These conditions are all violated where teachers are

employed but for a short time by district committees, who rarely enter the

school, and who, in far too many cases, are incompetent to judge of the

qualifications of the teacher when they do visit it. In fact, it would be

hard to contrive a worse plan than the one we now have for the selection

of teachers. The district committees who hire them throw the responsi-

bility of their fitness upon the town committee who are to examine them ;

the town committee, as long as the district is satisfied, are not anxious to

take it from those to whom it belongs and who are most immediately

interested. Besides, the case is always like that of the Duchess in Don
Quixote, to whom Sancho Panza brought the letter to his wife for correc-

tion, telling her that if it did not please her she had only to burn it, for he

could at any time write another which would be worse than that was. The
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Duchess let the letter pass, just as the town committee does with the

teachers, for fear of a worse one.

It is plain, on the other hand, that the more teachers there are employed

by any authority the more there will be to select from, and the more

interest in keeping the run of good teachers. And even with the same

body of teachers there is a great deal to be gained by giving to each one a

school adapted to their respective capacities. We could readily point to

numerous instances of failure or success as the teachers happened to be

hired in one district or another, when the school was suited to them or

otherwise. It might have been predicted beforehand, but of course without

the power of substitution there is no remedy.

We are unable to imagine how there can ever be a system which shall

be equal in its action throughout the town unless it is under one manage-

ment. And in a system of Public Schools equality is not only the highest

justice, but it is also the primary condition of success. We know by expe-

rience more plainly than we can make it appear, how the backwardness of

one district is a drag upon the advance of another. It is very natural that

any of the districts should hesitate about burdening themselves with expenses

in building school-houses and furnishing apparatus, which the non-concur-

rence of other districts would prevent them from obtaining the full benefit

of. But all parts have an equal claim upon the town and will see to it that

advantages allowed to one part are made up to the rest. To this cause,

perhaps, is due the great improvement in school-houses which always

follows the adoption of the town system, and in our situation it is as well

that the whole question should turn upon this point as on any other. It

would be in the power of the town to supply us in a few years with com-

fortable houses and graded schools in which the instruction would be

uniform and alike to all, and, humanly speaking, this is not to be expected

from the districts. The town must decide whether they will have the

districts or the schools.

The objection is not unfrequently made that these views are urged by
the committee only to obtain more power. Since any disclaimer that we
might make would be unavailing with the objectors, we are ready to

acknowledge that we should like to see a committee intrusted with the

kind of power which is requisite in order to accomplish the good there is to

be done. This is necessarily peculiar from the nature of the subject. For
education is not of itself a self-sustaining, self-directing business ; it is always

a free gift from those who know to those who do not know. Those who
receive it are not often led to do so by desire; they take upon trust what is

offered and without being able to judge at the time of the value of the

acquisition. The same thing is true of men as well as of children, of

different orders of minds and of the various classes of the community. We
all take upon trust a great many things from those in whom we think we
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have reason to repose confidence, and so we must do here. "What is the

opinion of the legislature is very evident from their obliging those towns

which have not already abolished the district system to vote upon the

question of doing so every three years while those who have abolished it

are not called upon to vote at all. There is no end to the high authorities

that we might quote among instructors and friends of education in favor of

the substitution of the town for the district system, while the experience of

the towns which have tried it is uniformly in the same direction.

With the Common Schools so arranged and taught that in every one, or

in every series of them, a good English education can be obtained, the High

School might then add another province of instruction, instead of, as at

present, supplying the deficiencies of theirs. For the greatest efficiency, its

pupils should be received once a year, and instructed and graduated in

regular annual classes. From the moment when the right system is put in

operation, we expect to see a new spirit running through our youth. The
animating principle of a Public School system is not to crowd a certain

amount of learning upon every-body or any-body, but to give opportunity

to those that desire it. The ambition to elevate their condition or them-

selves is the prerogative of no particular class ; when the opportunity is

offered, there are those of all classes alike to neglect and to improve it.

The love of knowledge, and even the desire to advance ourselves through

the possession of knowledge, are motives to animate the strongest minds,

and to penetrate to every condition ; and the fullest knowledge ought to

be taken of them at a time when so many of our youth are beset by

multiplying temptations.

School Committee.—Samuel Fowler, George G. Tucker, Emerson Davis, H. B.

Lewis.

WILBRAHAM.

The town voted that a superintendent be chosen by the school committee,

with a salary of $100, to take the special charge of the schools, in accord-

ance with an Act of the legislature found in section 35, chapter 38 of the

Revised Statutes, which is as follows :
" Any town, annually, by legal

vote, and any city, by an ordinance of the city council, may require the

school committee annually to appoint a superintendent of the public schools,

who, under the direction and control of said committee, shall have the care

and supervision of the schools, with such salary as the city government or

town may determine ; and in every city in which such ordinance is in force,

and in every town in which such superintendent is appointed, the school

committee shall receive no compensation, unless otherwise provided by

such city government or town." The committee saw fit to choose one of
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their number as superintendent, who has had the care of the schools, and a

good opportunity to compare their relative merits and demerits, and is thor-

oughly convinced from the experience of the past year and preceding years,

that this change is a good one, and as soon as " the right man for the right

place " can be found, so soon will the system work for the increased

prosperity of the schools.

We would recommend a continuance of the system for several years, that

the people may satisfy themselves of its efficiency.

ScJiool Committee.—Emerson Warner, Francis J. Warner, H. M. Sessions.

FRANKLIN COUNTY

BERNARDSTON.

The past experience of this, as well as other towns, proves that no

better investment—considered as a mere matter of pecuniary profit—can

possibly be made, than in good churches and in good school-houses. The

value of every dollar's worth of real estate in a district is enhanced by

the fact of its having a good school. And there are far higher interests to

be consulted. Have you children ? You can leave them no richer legacy

than a sound education and an untarnished name. Have you none ?

Still, the benefit to society at large, and its reactionary effect upon yourself,

should stimulate you to judicious liberality.

Build, therefore, a good, substantial structure, and let no thought of

high taxes prevent you from having a school-house that shall be a good,

comfortable home for children, a desirable working-place for the best

of teachers, and a place you can always exhibit to your friends with pride,

and often visit with pleasure. Above all else, let not the building, or its

location, become a source of contention among you ; but, as members of a

school district, the most thoroughly democratic organization in our country,

except towns, be guided by the voice of the majority, and all unite for the

benefit of yourselves and of posterity.

In 1852 the town of Bernardston voted that the prudential school

committees should report annually to the superintending committee, how

much money for the support of schools had been received from the town,

by the district, during the year, and its manner of expenditure. Also that

the town treasurer should divide any unexpended money in any district,
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among all the districts in town. The matter has been somewhat neglected

of late, and during the past year, one district, at least, retained something

more than twenty dollars unexpended, which should, in justice, have

been divided among all the districts in town, or expended in the district to

which it properly belonged, during the year for which it was intended.

The practical operation of retaining money in a district from year to year,

may not be fully understood.

Suppose Mr. A. has a son or a daughter who has nearly reached the

age that will necessarily stop attendance on the Common School. Every

moment, therefore, grows more and more precious. Money is raised for

the support of schools for the present year, and Mr. A. contributes his full

share. The money is not invested in schooling, but kept in the district,

and Mr. A.'s child loses forever the benefit that should have been derived

from its expenditure.

Mr. B. pays his taxes and leaves town at the end of the year. His

money is not paid to educate his children, but kept in the district till he

has left town, and educates another man's children at some future time.

Again, money retained in the hands of any prudential or superintending

committee is less safe than when invested in a valuable education.

Your committee, therefore, recommend the re-adoption of the votes

passed in 1852, and that the superintending committee attend promptly

to their duty of reporting delinquents at the annual meeting.

School Committee.—S. N. Brooks, H. B. Butler, B. S. Burrows.

CHARLEMONT.

We take this occasion to express our decidedly favorable opinion of the

beneficial tendency and operation of Teachers' Institutes—both upon the

friends and patrons of our Common Schools, as well as upon the teachers in

attendance, as was evinced by the one held last fall, in a neighboring hospi-

table village, under the superintendence and direction of the Secretary of the

Board of Education. Mind is here brought in contact with mind, different

subjects are discussed, thought is elicited, and good results obtained.

School Committee.—Stephen Bates, Seneca Parker, A. P. Maxwell, Jr.

COLERAINE.

It will be seen by reference to the above statistics, that only about four-

fifths of the scholars that belong to our schools are in regular attendance, or

that in a school of fifty scholars only forty attend each day. We have also

noticed, in examining the registers kept by the teachers, that only about six
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per cent, of the scholars who have attended the past year have been neither

absent nor tardy. In one school of about fifty scholars, there were only two

who had not been either absent or tardy. In another school about the same

size, there were only three, and these, as is usually the case, were among

those who lived farthest from school. We have also noticed that in the

village districts, the scholars are the most irregular in their attendance.

Some of our schools have suffered very much in this way, and much injury

has been clone, not only to the absent scholars themselves, but to the whole

school to which they belong. Tardiness and irregular attendance are insur-

mountable obstacles to the success of any school. More than one-half the

benefit of the money appropriated to our schools is lost to many of the

scholars, through the neglect of parents and teachers in this respect.

Parents can secure the attendance of their children at school if they will

only take the trouble. It is to be hoped that both parents and teachers will

agree upon some plan by which punctuality may be secured. We would

recommend for the encouragement of those who are regular in their attend-

ance, and for the purpose of encouraging others, that in future the names of

those who are neither absent nor tardy dui'ing the year, be mentioned in

the report of the committee, or in some other way be noticed by them.

The securing of thorough, efficient, and successful teachers, is of so much

importance, that your committee think they shall be justified in calling your

attention to the consideration of this point. Of the twenty-nine different

teachers employed in town the past year, it will be seen that only five of

them taught both summer and winter; and of that number, not more than

two or three were employed to teach both terms in the same district. Care-

ful observation has convinced us that frequent changes of teachers is detri-

mental to the best interests of schools. When a teacher, of whose fitness

you have become satisfied, becomes acquainted with the disposition and

attainments of a school, it is for the interest of that district to retain said

teacher as long as he shall do well, rather than to change teachers with

every term, as is now the custom, requiring two or three weeks at the com-

mencement of the school in forming new acquaintances. In employing

teachers, we would caution prudential committees against hiring those who

do not intend making teaching their business, but only take it up for the

time, for the want of something to do that suits them better, or for mere

present profit. Such teachers seldom take much interest in their schools,

or are at any pains to qualify themselves for the art of imparting instruc-

tion. But rather employ those who teach because they love to teach, for a

school teacher to be successful, must be one of choice, not of necessity. But

above all other considerations,"see that those you employ possess a good

moral character, refined manners, genteel deportment, so as to command

the respect, love, and confidence of their pupils, that they may be able to

teach those you commit to their care, both by precept and example ; for if
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they fail in this, they are not suitable to be intrusted with the education of

children. We would advise all those who intend making teaching a busi-

ness, to embrace every opportunity to qualify themselves, and obtain the

most improved method of teaching. The committee would particularly

enjoin it upon teachers, and all preparing for this avocation, that they avail

themselves of the advantages to be derived from attending the Teachers'

Institute, Common School Association, and lectures upon the subject of

education, whenever within their reach. They will also find the " Massa-

chusetts Teacher" a journal of much value, containing much that is both

useful and interesting, which may be obtained for one dollar a year.

School Committee—0. J. Davenport, 0. B. Curtis, J. R. Smith.

HAWLEY.

The number of months of schooling has been considerably less than

last year, as there was less money raised for that purpose. The reduction

was severely felt in the small districts, in some of which they had but one

term, and that not a long one. We think the town ought to appropriate

more money, or reduce the number of districts. It does not require much

arithmetic to decide that five hundred dollars divided among ten districts

gives but fifty dollars to each, nor does it take a great amount of financial

experience to satisfy any one that fifty dollars will not pay the expense of

six months' good schooling. This, however, does not tell the whole story ;

while some districts receive considerable more than fifty dollars, others are

obliged to do with less than that sum ; but even this is not the worst of it

—a large per cent, of the money used is wasted by employing scholars to

teach. Let us introduce a little more arithmetic, to determine the number of

scholars in each district : the whole number of scholars between the ages

of five and fifteen years, in town, is one hundred and twenty-three ; this,

divided by ten, gives twelve for each district. This, again, does not show

the whole truth ; while some districts have twenty or more, others have

not more than four or five. Can a town with as slender means as the

town of Hawley, afford to pay a good teacher for spending his time upon

so small a concern ? But the rising generation must be educated, cost

what it may. It is too late to think of neglecting this duty to save our

money. We hold that every town has a moral and legal responsibility

resting upon it to provide the means for giving every child a good

Common School education. We say, then, that the town of Hawley

ought in some way to provide for longer schools.

It may be worth while to inquire how much might be saved if the

number of schools was reduced to six, which we think might be done

without great inconvenience to the people, and thus save four schools.
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Assuming that each of these districts must have six months' schooling,

which is the minimum quantity required by law, the whole expense

cannot be much less than one hundred dollars for each school, making a

saving of four hundred dollars, to say nothing of the cost of keeping in

repair four school-houses. The schools, too, in our opinion, would be

greatly improved, a better class of teachers employed, and the intellectual,

social, and moral condition of the schools would be promoted. It will be

said that in a sparse population like ours, the trouble of collecting all our

scholars into six schools, would more than balance the advantages, espe-

cially in winter. This objection is more specious than solid. In almost all

the districts, those who have female scholars attending, convey them to and

from school in their sleighs or sleds, and when your horse is harnessed it

makes but little difference whether you drive him one mile or two ; at the

same time you are beating the snow and opening good roads to the

traveller, and bettering the social condition of your neighborhood. But

one practical truth is more convincing than many theories. How do we
act when the money is drawn directly from our own pockets, as it is in

supporting private or select schools ? Would the town of Hawley sustain

ten private schools to save travel ? Do they not devise " ways and

means " to get to school beyond the limits of their own districts ? Suppose

there were fifty scholars in town to attend those schools, would any one

think it worth while to have five schools, because it might save a little

travel, or other inconvenience ? Why should we be more careful of money

when we pay it voluntarily, than when it is drawn from us in the form of

taxes ?

School Committee.—John Vincent, Charles Crittenden, B. E. Smith.

HEATH.

Another school year, with its toils and its trials has passed, and as

we look back upon it, we believe that some progress has been made

during the time
; yet your committee must say that our schools were not

altogether what they would have them to be, and some of them have fallen

far below their idea of what a good school should be.

One of the principal causes of this failure we attribute to the custom of

engaging young, inexperienced persons as teachers. And here we would

say to those whose duty it is to engage teachers for the coming year

—

beware of cheap teachers, for they often prove the dearest of articles. We
believe a school of ten weeks taught by an experienced and energetic

teacher, who feels an interest in those under his charge, to be of more

value than fifteen weeks of school under the direction of a young, inexperi-

enced person, who feels little or no interest in the welfare and culture of
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those immortal minds that are placed under his charge. "We should not hear

so much complaint of disorder in our schools if more of our teachers pos-

sessed that rare and valuable gift—the faculty to interest their pupils and

keep their minds awake and active. If you have an earnest, active, inter-

ested teacher, you will have an earnest and interested school. Literary

qualifications are but a small part of what is required of a teacher.

We cannot close this, our annual report, without calling the attention of

parents and guardians to the want of regularity and punctuality of scholars

in their attendance upon our Public Schools. Of the one hundred and sixty-

four scholars that have attended our schools the past winter, we see by the

school registers that only sixteen have been neither absent nor tardy, and

the average attendance for the same schools amounts to only one hundred

and thirty-seven, showing a loss equal to twenty-seven scholars for the

entire term, or more than sixteen per cent. The record for the whole year

shows a still greater loss. Of the two hundred and eighty-six scholars reg-

istered for the year, we find a loss equal to sixty for one term, or twenty-

four and one-half per cent, of the whole. Can we thus afford to lose nearly

one-fourth of all the money appropriated for the support of schools in this

way ? We continue our investigations still further and find that the tardiness

of scholars figures somewhat largely, in this account,—allowing that each

scholar who has been tardy during the past year has lost ten minutes each

day,—which we consider to be a low estimate, it would amount to twenty

school-days of six hours each for one scholar
; yet the loss is not all told by

this. We are led to believe that parents do not realize all the evils result-

ing from this bad practice. The teacher is censured, and perhaps justly

too, if he is not at the school-house at the precise time each day
;
yet how

often is the first half hour of the day interrupted by the entrance of tardy

scholars. The attention of those present is taken from their exercises, the

teacher is troubled with the interference, and the school proceeds with

difficulty. Yet the greatest injury resulting from this practice falls upon

tardy scholars themselves, for we surely cannot expect that children who

are slack and dilatory in the performance of their duties will become

prompt and punctual men. They will be more likely to be " half an hour

too late in every thing through life."

Superintending Committee.—E. P. Thompson, H. L. Waefield.

LEVERETT.

We may express a few thoughts as to the practice of rotation of teachers

in our schools, and of the custom of going abroad for them. We think, as

a general rule, both of these customs are unfortunate and unhappy. The
rule has its exceptions, it is true ; but if the teacher has shown himself
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unsuitable for the station by one or more trials, surely, such an one could

not expect to be re-instated in the office ; or if our own town does not

furnish teachers of a sufficiently high grade, or of a grade which compares

favorably with those from abroad, then we should go abroad for them,—the

highest interests of the youth require this. But if we have with us those

equally qualified for their work, does not wisdom point to these as our

instructors ?

Great care is essential in the selection of teachers adapted to their work ;

it needs wisdom to do this ; hence too much pains cannot be taken in this

branch of the prudential committee's duty, or by the superintending commit-

tee in granting their approbations ; the wise action of the former will relieve

the latter sometimes from straits ; and the latter should not feel bound to

grant approbations only when they are due. The proper committee is not

called upon to hire the first teacher which makes application : neither

should he put off" securing the services of one until the last moment. Let

the prudential committee early seek a teacher of known and tried character

and reputation, or one who he thinks will become such. When a teacher

of the right stamp is obtained, then let such an one be retained, if possible,

during successive seasons. This practice will tend to do away with teachers

of an inferior class; it will tend to the better qualification of those who are

successful ; it doubtless will increase the attachment between the teacher

and the pupils, and on the whole it will promote the mental and moral

advancement of the latter.

We may here observe, that when a suitable teacher takes charge of a

school, much of his success will depend upon the co-operation of the

parents in the district. If, therefore, the inhabitants of the district desire

the moral and intellectual advancement of the children, let them unite

heartily with the teacher, and thus afford him support and comfort in his

trials. He needs their co-operation. If, instead of this, they oppose his

measures, they will do much to render the school disloyal, to thwart its

highest designs. It is true, that parents need forbearance sometimes ; they

need to observe also the wisdom of silence in the presence of their children,

for a little matter may kindle a great and unexpected fire.

School Committee.—Rev. John Hartwell, David Rice, M. D., Elmer Graves.

MONTAGUE.

The Public Schools of Massachusetts are not a privilege which the

citizens of the State enjoy, or not a privilege merely. It is by this system

of public instruction that our fathers undertook to maintain our freedom.

Herein lies our strength. An instructed people will always be free ; an

ignorant people seeks to be governed. And hence the necessity of public
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instruction. But more : ignorance is apt to ally itself with vice. Intelli-

gence naturally seeks virtue as its ally. The ignorant man is to a certain

extent a helpless man—educated, he becomes the helper of others. The

first step in fitting a child for life—in giving him usefulness, wealth, char-

acter, virtue, refinement of mind and soul, is to educate him. In the first

place, then, it is the absolute right of the child born in this land of free

institutions and free schools—his right, and not merely his privilege—that

he be educated as well as possible ; not as well as may be convenient, but

as well as under the circumstances he can be. The parent may not

lightly keep his child from school. Trivial matters may not interfere.

It is not right that matters of mere whim, or mere family convenience,

should prevent the future man from being fitted for his manhood. It is

the child's right to have all the advantages for education which are

afforded, and it is therefore the parent's duty to see that the child enjoys

his right fully. And education is not a work confined to the proper

training and cultivation of the intellect. All the faculties of our nature,

physical, intellectual and moral, must be duly cultivated and properly

directed, in order to make a man a good and worthy citizen.

We notice with pleasure an increasing disposition on the part of many
districts to re-engage the teacher wbo has once proved successful among

them, even at an advanced price. This is greatly to be desired, for there

is a vast difference between a short good school, and a long poor one.

The former may be a source of benefit which cannot be estimated ; the

other, by the habits to which it gives birth in the pupils, and by its

deadening, stultifying, idiot-making influence on their minds, is a curse, and

the longer it continues, the more of a curse it becomes.

While visiting the several schools, we have not dared to shut our eyes

to any class of faults which came under our observation. We have

uniformly endeavored, faithfully and plainly, to point out whatever in our

opinion might be altered for the better. But we would not fail to notice

the seeming kindness and even pleasure with which teachers have in every

instance received our suggestions. This token of their confidence, and the

many others we have experienced, have rendered our visits a peculiarly

pleasing duty.

Another circumstance we mention with pride and pleasure is the

welcome we have uniformly received from the school itself. In one of the

summer schools we had occasion to complain, at our first visit, of their

deficiency in spelling. Passing the place some two weeks after, at noon,

almost the whole school came out and asked us to visit them again, for

they had not missed a word in spelling since we were there.

School Committee.—R. N. Oakman, Eli Moody.
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NEW SALEM.

To insure success in our schools our houses must be of fair proportion,

conveniently fitted up, neat, well ventilated, throughly furnished, with

generous blackboards, outline maps, and all other apparatus needful to

awaken interest, secure attention and illustrate the facts of science. The

condition of our school-houses and providing suitable apparatus, is a matter

which is too much neglected. The furniture of the school-room seems to

us as necessary as the implements of husbandry—the ploughs, hoes and

carts upon your farms, or the tools of the mechanic. When well furnished,

they become workshops for the mind, where the active intellect will be

interested and engaged.

Having secured a fit place and ample means, then let the parents go in

and view and review the progressing work. They must know themselves

the true state of their school. Instead of taking up the various slanderous

reports that are brought from the school-room by their children, or other-

wise sympathizing with them, thus destroying the authority of the teachers,

let them in the onset enter and give the teacher a cordial greeting and a

hearty co-operation ; and let these visits be frequent, thus manifesting a

desire to foster the efforts that are being made for the intellectual and moral

culture of their offspring.

School Committee.—A. E. Kemp, L. Chamberlain, B. W. Fat.

ORANGE.

Your committee are of the opinion that in some of our schools an undue

attention is given, by some of the pupils, to the study of mathematics, to the

neglect of other and equally important branches. While we concede the

value of mathematical acquirements, we think that there are other branches

that should not be passed over slightly. Such a knowledge of English

grammar as will enable its possessor to speak and write correctly, and such

an acquaintance with geography as one needs to read a common newspaper

understandingly, are important, and can nowhere be so well acquired as in

our Common Schools. Physiology, too, is too much neglected. Would it

not be better if scholars knew more of the physical laws of their constitution,

which pertain to health and life, even if in gaining the knowledge they were

to neglect some of the more advanced chapters in algebra and geometry ?

Our happiness and usefulness in life depend much upon a sound physical

system, and this can be preserved only by knowing and obeying the physical

laws of our being. Correct spelling and reading are among the primary

objects of a good education, and no conceit that they are stale branchevS

should prevent a proper share of attention being given to them.
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Map-drawing was recommended to the attention of our schools, the past

year, as one of the best methods of fixing a knowledge of geography in the

mind of the scholar. It was adopted by several of them with gratifying

results. Especially was this the case in district No. 8, where not only the

amount but the quality of the drawings was most creditable to both teacher

and pupils. It is hoped that map-drawing may yet become more common
in our schools.

Vocal music is more generally practiced in our schools than formerly.

And there are sufficient reasons why it should be. It has its foundations

deep in our nature. Nearly all living creatures are moved by the power

of music. Its practice conduces to health, cultivates taste, and increases

the amount of rational enjoyment. All scholars who have the gift should

join in the exercise, and not merely a selected few, as is sometimes the case,

do all the singing. A few minutes daily given to its practice not only gives

relief to the monotonous round of recitations, but by its enlivening and

elevating influences, renders the scenes of the school-room more attractive

and agreeable. It harmonizes the feelings, at the same time the pupils are

cultivating one of the noblest gifts of their nature, and one which will be an

abiding source of enjoyment during life. Its practice should be adopted in

all of our schools, especially where the teacher can lead in the exercise.

During the past year parents and citizens have more generally visited

their schools than formerly. A practice which thus encourages the teacher

and scholars should not be neglected. While it enables parents to judge of

the affairs of the school, it likewise tends to impress upon the scholars a

deeper conviction of its importance, and incites to increasing diligence in

their acquirements.

As there are few positions of greater responsibility than that assumed by

the teachers of our schools, great care should be observed in making a

judicious selection. To their care is to be intrusted the pliant minds of our

children and youth to nurture and mould aright. The conviction has now

become general that mere intellectual attainments, even when accompanied

by natural gifts and " an aptness to teach," are not all which are necessary

to make a successful teacher. The general manners and moral tone which

the teacher daily exhibits before his scholars, will be more or less imaged

forth upon their hearts. Children are creatures of imitation, and viewing

their teachers as proper models, will copy their examples and measurably

imbibe their spirit. If uncouth manners, ill-temper, or severe expressions

are frequently indulged in their presence, they cannot wholly escape their

evil effects. The influences exerted at our schools and our homes go far in

forming the character and in determining the habits and course of life. The

true object of education is not merely the acquisition of a knowledge of the

various sciences taught, the training of the intellect to comprehend abstruse

points, and to solve difficult problems. Our laws regard man not only as
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an intellectual but a moral being; and education includes the formation of

character, right habits, and such development of our moral nature as shall

lay deep the foundations for a life of usefulness, justice, integrity and all

that constitutes the good citizen.

School Committee.—Levi Ballou, R. D. Chase, Samuel S. Dextee.

SHUTESBURY.

If we desire our glorious system of Common Schools to continue its

manifold benefits with constantly increasing usefulness in future, there must

be a union of hearts and hands, there must be a cordial co-operation and

hearty reciprocity of action among its friends, and in all that tends to

promote its prosperity and success. Superintending committees, prudential

committees, parents, teachers, and scholars must labor together in harmony.

It is evident to the observing mind that something is needed to stimulate

the people to activity and zealous action in their endeavors to secure the

inestimable privileges capable of being realized from our Common Schools.

We believe what tends most to cripple the energies of our schools is the

want of proper interest on the part of parents; they permit some prejudice,

party feeling, or personal interest to divert the mind from the mental

elevation of their children, or from a weak and misguided affection, permit

them to absent themselves from school upon some trivial pretence, and thus

ignorantly or wilfully deprive their children of the richest boon which is

in their power to give. If parents are not interested, it is not to be

expected their children will be. It matters not what may be the

teachers qualifications or how zealous he may be to benefit the pupils, the

school will be comparatively of little value to those scholars whose misfortune

it is to be placed under the care of such parents.

School Committee.—Jarvis Wilson, Samuel H. Stowell, Asa Ober.

SUNDERLAND.

We regret to see that singing as a school exercise has so nearly died out,

and is so little practiced. We were pleased to find it in a few, and as to

introduce it through the teacher seems to us the only practical way, we
would call the attention of directors to this subject in procuring teachers,

that in candidates equally worthy, they may give a preference to one who
can sing.

We hope there may be some change in the present method of hiring

teachers, or rather in the time when they are brought before the general

committee for examination. To have the directors hire the teachers and
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bring them before the committee for examination, just on the evening

previous to the commencement of the school, or more often still on the

very morning that the school commences, with all the school assembled

waiting for the teacher to arrive, is not placing the examining committee

in the best position to act with careful discrimination. To refuse a certificate

under such circumstances causes such chagrin and mortification to the

individual, such disappointment to the district, and embarrassment to the

directors, that common charity often influences committees to give a teacher

a trial, unless the individual is evidently every way unfitted for the post.

The usual result of such trials is that the individual is retained and the

school becomes a poor one, or he is sent away too late to have the school as

successful as it should be. The committee endeavored to avoid this difficulty

by appointing an earlier day for the examination, but they had the room

pretty much to themselves on that occasion, while the teachers came just

before their schools commenced as usual.

"We would recommend that directors be required to engage their teachers

and report them to the committee the coming year on or before the third

Saturday of April for the summer schools and on or before the third

Saturday of November for the winter schools, and have the teachers present

themselves for examination if desired on the appointed day, and that it shall

become the duty of the general committee to procure a teacher for each

district whose director so fails. We can have no good schools without

good teachers, and every effort should be made to obtain them.

School Committee.—Edwin A. Cooley, Edwin G. Field, Elihu Smith.

WARWICK.

To Teachers.—A few words to teachers, and those intending to make

teaching their profession or employment may not be inappropriate. It is

not sufficient that teachers of Public Schools should be legally qualified,

and thereby receive the approbation of committees. It is not sufficient that

they should be able to readily solve all the problems which may be brought

before them, or to analyze and parse any verse in Pope's Essays, in order

to be successful in the important calling which they have chosen, but there

are other qualifications, very essential to their success, which cannot be

obtained by mere application to study, and the perusal of books. Teaching

is a profession which must be learned by those wishing to excel in it. It

is one thing to be possessed of knowledge, but quite another thing to be

possessed of the ability of imparting that knowledge to others.

There are institutions in various parts of the State, established for the

purpose of giving teachers a better opportunity to qualify themselves for

their important duties. I refer to Normal Schools and Teachers' Institutes.
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"We, as citizens, either directly or indirectly, do our proportion towards the

support of these institutions. Then why not patronize them and avail our-

selves of some of their benefits ? The expense of attending a Teachers'

Institute once or twice a year, is a mere trifle compared to the many advan-

tages which might be received therefrom. I speak from personal observa-

tion, and I earnestly recommend to all, (young teachers especially,) their

attention to Teachers' Institutes.

Much information in regard to the best methods of instruction, as well as

interesting reading, may be obtained from publications upon the subject of

education ; and I here take the liberty of recommending a monthly journal

published in Boston by the Massachusetts Teachers' Association, entitled

" The Massachusetts Teacher." It is edited by a score or more of the

most celebrated teachers in the State, and is truly a valuable work.

Superintendent.—E. G. Ball.

BERKSHIRE COUNTY.

ALFORD.

But while we speak of improvement in the means of instruction in our

Public Schools, let us stop and inquire if we have improved to the best

advantage the means we already have. By referring to the record of

attendance for the past year, we find there has been a great loss of money

expended, caused by tardiness, and irregular attendance. Do parents and

guardians fully realize this loss to the children intrusted to their care ?

The attention of parents has so often been called to the evils resulting from

irregular attendance at school, that we take it for granted that nothing need

be said to show the many ways in which these evils operate. The remedy

is what we ask for. And for this, to a great extent, we must look to

parents. Many parents, thinking they cannot spare their boys to go to

school at the commencement of the term, say to them :
" Boys, if you will

stay at home a few days, and help get the work out of the way, then you

can go to school, and attend right to it." The boys stay at home, and help

finish up the work. Now they commence going to school, but before they

have attended many days, some unforeseen jobs of work will present

themselves, and it is only by redoubling their efforts that they are able to
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go to school three days in a week, and then they cannot get there until

half-past nine o'clock, and must get home at half-past three. Such cases

remind us of the old lady who, it is said, was so penurious that she would

give a boy that was living with her, a penny to go to bed without his

supper, and in the morning she would make him give her that penny back

for his breakfast.

We earnestly hope that parents will fully realize the importance of

giving their children an education that will render them useful in any

society in which they are destined to move, and enable them to fill with

honor whatever station in life they shall be called to occupy.

School Committee.—Luke Shead, M. R. Van Deusen.

BECKET.

Before concluding their report, your committee would urge upon the

town the necessity of selecting the very best men in the several districts

for prudential committees ; for on them, more than on the superintending

committee, depends the character of your schools. In too many cases,

prudential committees are chosen without due regard to their fitness for

the office
;
persons who feel no particular interest in the schools, and who

consider the office a burden—as it really is, no compensation except the

honor being allowed them for their services—and who, to avoid all further

trouble in the matter, hire the first person that presents himself, without

considering whether he has any of the qualifications requisite for a successful

teacher, but leaving that to be determined by the superintending committee ;

who, if the result proves a failure, must be held responsible for allowing him

to enter the school. Now in almost every instance, the teachers hired by

the prudential committees, teach the schools for which they are engaged.

Only two have been rejected in this town, in the last two years. Superin-

tending committees can only judge of the literary qualifications of those

who present themselves for examination, and this is only one of the many

items, requisite for a good teacher. If a teacher is generally qualified, he

may not be well adapted to the particular place he is to occupy. The size

of the school, the age and disposition of the scholars, their degree of

advancement in study, and the wishes of the district, should all be

consulted. Prudential committees cannot exercise too much caution in

the selection of their teachers.

Nor will it do to place too much reliance upon an examination before

the superintending committee, which must necessarily be short and super-

ficial, and where it is impossible to ascertain whether the candidates for

teaching possess those qualifications, without which, no amount of knowl-

edge derived from books, will ever fit them to become good teachers.
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But when once a good teacher has been secured, he should be retained, if

possible. This too frequent and unnecessary change of teachers is very

detrimental to our schools, and has done more than any thing else to

retard their progress. One season the schools advance—the next, they

recede; at one time they are taught by persons fully qualified for their

business ; and at another, by those as fully conscious of their deficiencies,

and whose hopes of success are based only on chance. This fluctuation in

our schools should by all means, if possible, be avoided. No business man

would change his clerks or agents, who conducted his affairs satisfactorily,

unless compelled by necessity. And nothing but absolute necessity can

ever justify the exchanging of a teacher who has proved himself to be a

good one, for any other ; as good teachers have their own peculiar ways of

imparting instruction, and it necessarily requires considerable time for the

pupils to become accustomed to the new order of things, and for the

teacher to get acquainted with the dispositions and inclinations of his

scholars. But when a teacher has been employed in the same school for

several seasons, all this is avoided, and there is no necessity for expending

one-half of the term in correcting the errors of former ones.

School Committee.—A. W. Cross, Samuel Ingham, William J. Breckenridge.

DALTON.

The District System.—At our annual town meeting in March, 1863, we

shall be required by the laws of the State to vote upon the question,

whether this town will retain or abolish the present school district system.

Desiring that their fellow townsmen should give their votes on that occasion,

intelligently and with due deliberation, the committee would invite their

thoughtful attention to the following considerations.

For their own part the committee have no desire to be saddled with

additional burdens. At the same time, it seems to them clear, that as a

general rule the town committee would be able to do far better by the

schools in the selection of teachers, than can be done by district committees.

There are two great objections to the plan of district committees, which to

us seem conclusive. In the first place, the office is, and must be, often held

by men whose education, taste and circumstances do not properly fit them

to take charge of the schools. In the second place, it involves perpetual

and often most unfortunate changes in the teachers.

On the other hand, the town committee ought to be chosen from the

number of those citizens best qualified for the office. Again, this committee

would always have a large and ample range for the selection of teachers, so

that it would be its own fault if it did not obtain those well qualified for

their positions. It also possesses largely the quality of permanence, and
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having once obtained the services of a good teacher, it would be likely to

retain them as long as possible.

Graded Schools and a High School.—But the chief reason why it seems

to your committee desirable that the district system should be abolished is,

that it would enable us to recast our school system to our great advantage.

Three of our schools are precluded by their location from the advantages

of a graded system. But the other three (at the Centre, Carsonville, and

Craneville,) might enjoy them readily and to their great benefit.

Your committee believe that a large majority of our best citizens share

with them in the conviction that a public High School is something which

we greatly need, and must have at an early day,—a school in which all

our children may have the opportunity to obtain a good and thorough

education, and which shall save us the expense of a select school, or of

sending our children away from home for their education.

The location of the town is peculiarly favorable for the establishment of

such a school. There is not a family within the range of our religious

societies which could not participate in its advantages.

This enterprise would involve no undue pecuniary burden. At present

our expenditure for schools in proportion to the valuation of the town, as

compared with the other towns in the State, is very small.

School Committee.—E. L. Clark, A. S. Pease, C. W. Mitchell.

FLORIDA.

The benefits of a good Common School education are admitted by all.

Not only is it an ornament to its possessor, but to the child acquiring it, it

serves as a shield from vice. We will take an illustration.

There are two small lads of equal age, and natural abilities. One of

them is sent to school and finds there the friendly teacher, upon whom rests

the exalted responsibility, not only of aiding in the child's first acquisitions

of learning, but in looking after his moral welfare. He mingles with

associates upon whom is bestowed the same care. He learns to respect

the rights of others, and to respect law. Punctuality is acquired, which

alone is a lesson that will be of untold value. And these invaluable school

privileges are not for a day, or a month, but for years, and he improves

them.

The other lad is allowed to remain at home, his patents thinking that

little or no good would result from sending him to school, and to this he

does not particularly object. At home and elsewhere, it may be in the

streets, he associates with other idlers, some of which will soon graduate

from the " street school." Idleness, profanity, and their accompanying vices,

are soon acquired, and the boy grows to manhood possessing few other
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accomplishments. Which of these two has the brightest future before him ?

Which will be the most useful and the most happy through life ? Let any

one answer ; let the little boy or girl that looks at this picture answer, and

it will be correctly given. Admitting, then, the indispensableness of a

proper moral and intellectual training to children, all should heartily assist

in this noble work. We might speak at a greater length on this subject,

and also of the advantages of a thorough knowledge of each of the branches

studied, but must forbear to do so.

School Committee.—Henry D. Clark, Nathan White, A. D. Tower.

GREAT BARRINGTON.

The experiment of grading the schools in the Centre and Water Street

Districts has been successful, and is of great advantage to those districts.

The Water Street District have added a large room to their school-house,

at a large expense, but we venture to say that not a man can be found in

the district who would wish to return to the former state of things. The

room is spacious, high, well lighted, handsomely painted, and furnished with

chair seats without desks in front ; and the effect of such a room upon the

children is very apparent. They are evidently proud of their school-room

and anxious to keep it in good order. The influence upon them of the neat

and cheerful room is perceptible to every one who visits the school ; and

the perception of this influence would be a profitable experience to those

among us who believe that their children can learn as much in some old

rookery, unsuspicious of paint, whose battered walls and shattered windows

look as if it had been shelled by one of Foote's gunboats.

School Committee.—A. D. Whitmore, J. Dewey, Jr., Joseph Tucker.

HINSDALE.

The third manifestation of want of interest, we shall notice, is the fact

that very many children are permitted to be irregular in their attendance.

This is a very great evil, and it is beyond the power of teachers to control.

It is true the teacher can, by making his school attractive, invite the

attendance of scholars. This he should do ; but beyond this he has little

control in the matter. If the evil is overcome (and it must be before our

schools are very successful,) it must be overcome by influences beyond the

teacher. If reference be had to the statistics given in this report, we shall

see that this evil has prevailed extensively in some of our schools during

the past year ; and it has been a very great detriment to their success.

The number of days lost by irregular attendance, in one school, in a term
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of sixteen weeks, having forty-one returnable scholars, is nearly one thou-

sand ; and this school is not below the other schools in town in average

attendance. Your committee feel that the loss consequent upon irregular

attendance is incalculable. It is not confined to the absentees alone. The

whole school is marred and crippled. In the language of another, " The

absence of scholars to a school is like the loss of limbs to a body." The

teacher is disheartened and depressed. The remaining scholars are inter-

rupted and retarded. The course of study is broken up and destroyed

;

while to the truant scholar there comes a sure, aggravated and remediless

punishment. He throws away with wanton hands the golden opportunities

of youth, and neglecting mental culture while it is possible for him to obtain

it, loads himself, if not with infamy, with the heavy burden of a life-long

regret. Fellow citizens, it is a startling truth that the youth of this town,

those that have been members of our schools, have lost almost eight thou-

sand days of school during the past year. This fact alone is enough to

account in a great measure for the low condition of our schools, and for it

we are all directly or indirectly responsible. We need not expect our

youth will prize institutions which their seniors and parents treat with

disregard.

But how shall this sore evil be remedied ? We answer, make the school-

room in all its appointments, in the studies and modes of instruction, and in

all the relations of teacher and pupil, so interesting and attractive that it no

longer repels the scholar, but draws him with a sweet and powerful con-

straint. Let the influence of our leading men be turned to the uplifting of

our Common Schools from their low estate. Let every citizen be so

impressed with the importance of school privileges that the truant shall see

even in his very looks a rebuke for his truancy. Let the parental sympa-

thies be enlisted, the parental authority be invoked, and the resolve be

made and executed by every parent, that his child shall not be permitted to

throw away this crowning privilege of his youth. If these influences

should fail to remove this evil of truancy, then let an appeal be made to

the law, which has ample power in this matter, and the youth of our town

be compelled to avail themselves of the opportunities which have been

secured to them at so great a cost.

The next subject to which we would invite your attention is the changing

of teachers. Your committee feel that, by the frequent changing of teachers

our schools are subjected to a great loss. We think it would be far better

to get good teachers in the first place, and then keep them as long as

possible in the same district. A new teacher always comes into school a

stranger. He may be diligent in looking over his scholars, and in ascer-

taining their standing and acquirements ; and may class them according to

his best ability. But he soon finds that he has only made a beginning in

the matter of classification, and goes to work to rectify his mistake. Thus
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day after day is spent in doing what his predecessor would have done in an

hour—and even weeks may be required to regulate the school, learn the

dispositions of scholars, and acquire such an influence over them as to get

them well under way. Whereas a teacher acquainted with the school

would be able to use his efforts immediately for its advancement. And it

is apt to be the case when a teacher expects to be retained in the same

school only a single term, that he is less thorough in his instruction than he

would be if he expected to teach the same school a series of terms. He
finds it easier to hear recitations repeated by rote, than to secure the

thorough comprehension of the principles which they involve ; and he is

often tempted to adopt such a course, as being the most productive of

immediate and showy results, that his school may make a display on exam-

ination ; whereas the permanent teacher would labor to lay a good foundation

in the beginning, knowing that the real success of his school would be

insured by such a course.

In conclusion we would say, we gladly hail any manifestation of awaken-

ing interest in this community with reference to the cause of education in

this town ; and congratulate ourselves with the prospect that the night of

inaction is beginning to clear away. The people are beginning to talk and

think upon the subject of Common Schools, and are inquiring into the

causes of their low condition. Sure indications, we think, of a brighter day

in future. God speed the day

!

School Committee.—H. A. Deming, Charles D. Smith.

LANESBOROUGH.

School-Houses.—Of the seven school-houses now in use, four need rebuild-

ing, or extensive repairs. The "North," which stands entirely in the road,

is venerable for antiquity, and remarkable for letting in pure air from every

crack and crevice, but in doses too strongly allopathic, when the thermome-

ter ranges below zero. Although worthy of respect for the good which it

has done, it is high time that its place should be occupied by another. The

Silver Street, South-West, and North-East school-houses, all need remod-

elling, and other repairs, to make them comfortable and convenient. It is

hoped that these changes will ere long be accomplished.

Defective Instruction.—It is a matter of astonishment and regret, to find

so few good readers in our schools. The great importance of good reading

as a fundamental requisite to the acquirement of useful knowledge, and the

number of years in which children and youth are kept, at the present day,

at school, increase this astonishment. The best readers and the most

numerous, are among the girls in the North Central school. A few quite

young in other districts promise to become such with suitable training,
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while the great majority grow up utterly incompetent to read well an ordi-

nary sentence. Now whether this defect, in a primary branch of education,

is owing to the want of proper instruction, or to indifference and neglect in

its application, the evil should be remedied. Our mode of doing business

in town and State affairs, renders it desirable that the art of reading with

facility and propriety be primarily cultivated. Moreover, no one will ever

acquire a taste for extensive knowledge, who cannot read correctly. As a

means for improvement in this respect more time should be bestowed by our

teachers to this exercise. Lessons should be more thoroughly studied.

Difficult words should be spelt out by the reader, instead of being prompted

by the teacher. No word should be passed over without ascertaining its

meaning, and due attention paid to accent, cadence, the proper inflections

and tones of the voice, and to punctuation.

Where these considerations are overlooked, scholars may read in a class

ten or a dozen years without improvement.

Moral Instruction.—The duty of a teacher is by no means limited to

intellectual culture ; and that education is defective where the principles

and practices of a rigid morality have not been duly nurtured and illustrated.

Our Common School laws are based upon, and recognize these truths. The

conduct of children during the hours of recess should be inspected by the

teacher, and all language and conduct, at variance with the most rigid

propriety, should be properly noticed ; and the delinquent, if persistent,

punished. It is a common saying, that the first rudiments in vice are learnt

at school. If, however, our children cannot there preserve the unsophisti-

cated manners and habits of their home influences and instructions, they

had far better forfeit all the advantages of a more public education.

School Committee.—Samuel B. Shaw, George T. Dole, Daniel Day.

LENOX.

And in this connection we would say, that we consider it of prime

importance, that the school-house be made externally and internally as

attractive as possible. It should present a neat and comfortable exterior,

inclosed in an ample playground, beautified by shade trees, and located so far

from the highway that its noise and dust will not be an annoyance. The

school-room, in particular, should attract by its pleasant arrangement, and

comfortable seats and desks. It should be furnished with blackboards,

large maps and charts, hung upon the walls, a good globe, a pail and a

cup, a broom and a good stove, shovel and tongs. The windows should

be furnished with shades or blinds ; and, what is very essential, the room

should be well-ventilated.

The school-houses in this town do not come up to this standard.

Although some of them are far better than others, yet the best of them
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need many improvements to make them what they ought to be. In most

of the school-rooms there is a good stove, but we have not seen a shovel

or pair of tongs in one of them. Two school-rooms are furnished with

good and convenient seats and desks, such as ought to be in every one.

Not one school-room is ventilated, except as it has been done by the hand of

time.

In speaking of the condition and prospects of our schools, we would

observe that we notice a growing disposition in some of the districts, to

employ tried and faithful teachers. In several of our schools, the same

teacher has been employed during the year. This is as it should be. When
a teacher becomes acquainted with his pupils, so as to know their capacities

and peculiar turns of mind, and they become acquainted with his modes of

teaching, and have formed an attachment for him, which is very essential

to success, it is a serious evil to have him displaced, even though his

successor may be equal, or even better qualified. When there is a change

of teachers each term, weeks often elapse before teachers and scholars, and

particularly the younger part of the school, become acquainted sufficiently

to be in readiness to make any real progress. We can conceive of no

reason why a competent and faithful teacher should not be retained in our

Public Schools for a term of years. Such permanency would make them

more useful than they now are.

We have endeavored to impress upon the minds of teachers the

importance of thorough instruction in the elements of education. Reading

and spelling we consider the foundation of a good education, and deem it

very important that children be thoroughly taught in their early years,

when they learn with greatest facility, to read well and spell correctly.

We are aware that these branches have been too much neglected in our

schools for years past, and as a consequence we have had very poor

readers among our scholars. We are happy to report great improvement

in all our schools, during the year, in these branches.

School Committee.—George Fitch, James L. Barrett, W. M. Clark.

MONTEREY.

As we have watched the progress of the different schools, we not

unfrequently have been surprised by the keen perceptions, and remarkable

determination to make a part of themselves the practical truths revealed

in the studies they were pursuing. And where inquiry has been made we
have found this interest to be the direct result of encouragement given at

home. The exercises of our schools may be made an intellectual entertain-

ment, or they may be rendered an uninteresting and unprofitable task, a

mere drudgery. To make them interesting is the office of a teacher.
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There is, perhaps, no duty connected with our schools of greater impor-

tance, or requiring a greater exercise of discretion, than the selection of

teachers. While it is a responsibility by no means to be courted, and one

in which personal interest or partisanship ought to be excluded, aud which

not unfrequently involves annoyance, it can hardly be questioned that the

relation of the superintending committee to the schools, and their knowledge

of the requisite qualifications of teachers, renders them more competent to

make selections than a prudential committee, who are chosen either at a

district meeting when three or more are present, or nominated towards the

close of a town meeting, with a view rather to pass that order of business

than to select a proper man for the duty.

The examination of such as are presented, is another duty claiming the

attention of your committee, of the most difficult character. Half a dozen

questions will usually determine the literary qualifications of a candidate

;

their ability to teach is not so easily ascertained. For not unfrequently

those who can give the most ready and satisfactory answers before the

committee, are found destitute of that magnetic tact which enables accom-

plished teachers to lead their schools successfully through every department;

while on the other hand, those who in general education seemed deficient,

have sometimes been very successful in the school-room.

No argument is needed to convince us that the places occupied by children

while forming their characters, moulding their tastes, and fitting for the

after requirements of life, should be refining in all its associations. Every

thing that comes before the eye or falls upon the ear leaves its impress

upon the mind, and enters into the sum of those combined influences which

go to make us what we are socially, civilly, religiously. Upon what can

towns or families depend for future wealth or enterprise, if not upon the

unwrought material in their schools. It is not unreasonable to suppose

that among the girls and boys whom we have been accustomed to meet in

our schools the past year, are some who in future years will develop

character such as will not be discreditable to the town of their birth.

Log school-houses, rude and comfortless, may have been the literary

nursery of some of the greatest minds that have adorned our history, but

from this we draw no inference that such were ever necessary to develop

genius. On the contrary, reason and observation alike conspire to persuade

us that neat school-houses, with some indications of architectural design,

fronted with playgrounds differing somewhat from the highway, with the

most approved fixtures within and without, suitable books and good teachers,

will ever be no less an honor than a perpetual blessing to the town that

takes the requisite steps to procure them.

School Committee.—Alburn J. Fargo, Charles E. Heath, L. J. Townsend.
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NEW MARLBOROUGH.

The whole number of children in town on the first day of May, 1861,

between the ages of five and fifteen years was three hundred and eighty-

two. The whole attendance upon the schools in summer was but three

hundred and twenty-nine, of whom thirty-three were without those ages,

and in winter the whole attendance was three hundred and forty-three, of

whom fifty-five were over fifteen or under five leaving in our summer

schools two hundred and ninety-six, and in our winter schools but two

hundred and eighty-eight children between the ages of five and fifteen.

From this it appears that but three-fourths of the children in town between

those ages have been in our schools during the year.

Not only has the attendance of the children been small in comparison

with their number, but the parents too have neglected to do their duty in

visiting the schools and ascertaining the manner in which the teacher was

performing the responsible duties intrusted to him. Probably not one

parent in a dozen who have children in our Public Schools visits those

schools during the year. Their knowledge of the school must therefore

come through the children who are often prejudiced for or against the

teacher, or it must be derived from a more uncertain source, hearsay. A
few years since it was the practice of the minister to visit the schools of

his parish and interest himself in their welfare. It has now become the

exception rather than the rule, notwithstanding our statutes contain a

standing invitation to them to thus interest themselves in the prosperity of

our Public Schools. From this survey of the field it is apparent that our

schools are sadly neglected by those who should be most interested in them,

and the duty of visiting them, conferring with and encouraging both teacher

and pupils, is thus thrown entirely upon the town committee, who are often

unable to perform this duty as frequently as the interest of the schools

demand. As the burdens of taxation are likely to fall heavily upon our

people in future, and the funds which our educational interests require will

often be granted with a sparing hand, your committee deem it no more

than their duty to remark that here in visiting our schools and promoting

their efficiency, is an opportunity for doing a good work which will draw

no dollars from the pockets of the people, and the time can be taken when

its loss will never be felt.

Most of our schools have been quite successful considering the disadvan-

tages under which many of them have labored. Your committee notice

with regret that in but one or two instances has the same teacher been

employed for two consecutive terms. A change of teachers is sometimes

desirable, and often the teacher cannot be retained for another term, but so

long as successful, and she can be retained, the wiser course is to secure

the services of one known to parents and scholars, and who knows them
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and their peculiarities. The teacher who is successful in one school may
not be in another. Schools and communities have their characteristics as

much as the individuals who compose them.

School Committee.—William Goodwin, Amos R. Collar, John J. Warner.

SAVOY.

That there has been a want of interest in our schools on the part of

parents generally, is evident. In order to achieve the most valuable results,

parents have important duties to perform. Not only should they send their

children regularly and constantly to school, but they should give the teacher

their ,cordial sympathy, and hearty co-operation. Concert of action is the

secret of success. They should govern their children at home, and they

will be more governable at school. They should bring them up to habits of

industry, diligence and perseverance. They should show to them, by often

visiting the school, by often inquiring after their progress, by examining

them in their studies, that they are deeply interested, and that they attach

an importance to their advancement in education equal to the need of it.

Finally, they should use all the influence in their power to promote the

education and well-being of their children ; then, and not till then—let the

attainments of the teacher be of the highest order—will our schools

approximate to perfection.

School Committee.—F. C. Bourne, Horace Polly.

SHEFFIELD.

There is a desire on the part of some parents and of some teachers, to

crowd children on through the books, even though they have a very imper-

fect knowledge of the fore part. It sounds well for a teacher to say

:

" I have a class of scholars who
t
went through the arithmetic in two

months ; " when in reality they ought to have been kept to work on all that

part before proportion, the whole time. Nothing has been gained by thus

crowding them on, but on the contrary much of the time has been lost. "If

any thing is worth doing at all, it is worth doing well
;

" and if we are to

have the children educated at all, let us have them educated well, for it has

been said :
" A little learning is a dangerous thing." Let us learn that in

books it is necessary to " make haste slowly." It is not necessary for the

teacher to do the work which belongs to the scholars—the teacher is a

guide—the scholars the workmen, and both of them will be expected to

overcome all obstacles and reach the desired goal.

Too little attention is paid to reading in our schools. It is not the number

of pages the class gets over in one recitation that tells the qualifications of
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the class, but how it is read. Reading is generally conducted in a dull,

lifeless way by most of our teachers ; they, acting as though they thought

it unnecessary to make any corrections in the class, and let each scholar

read a whole page, in the same monotonous sound. To read well, scholars

should understand what they read, and if they do not, or cannot, with the

means they can command, it is the teacher's duty to make it plain to them.

Let the teacher be sure the lesson is understood before commencing, and

not pass it until it can be well read. What we need, is more drilling in

this branch, and if you ask us what would be requested after much drilling,

we would say, " more drilling."

School Committee.—Amos Andrews,[H. D. Train, N. L. Holmes.

STOCKBRIDGE.

By reference to former reports it will be seen, that while the number

of scholars in town is smaller than in former years, the average attendance

upon the public schools has been considerably larger than for a number of

years past. This result your committee believe to be due, in part at least,

to the fact that special pains have been taken to have all attending the

schools supplied with the necessary books. Your committee have

endeavored to perform their duty faithfully, and are most happy to believe

that the teachers have generally striven to be faithful, while some of them

are deserving of marked approbation ; and, on the whole, your committee

are of the opinion, that the progress of the schools has been fully commen-

surate with the means and attention bestowed upon them by the public.

As the time approaches when by law the town will be obliged to take

action on the present district system, it may not be inappropriate that the

committee upon whom devolves the supervision of the Public Schools

should make some suggestions in regard to changes which in their opinion

are imperatively demanded.

And first. It is the opinion of your committee, that if you desire the

greatest amount of good to be accomplished, and at the least cost, important

changes must be made. We are fully satisfied that there are too many
districts and too many schools in the town. If there were but three

districts and six schools, it would be far better. We are well aware that

this plan is opposed to the views of those who deem it desirable to have a

school of some sort in their immediate neighborhood, though it may
comprise but ten or twelve scholars, all told ; and districts containing a

large number of scholars must be robbed, to enable the small districts to

employ a very cheap teacher for five or six months of the year, so that

that there may be a very poor school convenient of access. We submit,

whether a good school three miles distant is not of more value to any
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family, than a very indifferent one even at its very door. As the matter

now stands, one-half of the small sum of twelve hundred dollars, raised

hy the town for the support of Public Schools, is divided equally among the

districts, both large and small, to enable the smaller ones to have any

school at all. Such a policy seems to your committee manifestly unjust.

It is plain that the town ought not to be divided into more than three

districts, unless it is willing to raise a much larger sum than it has hereto-

fore done. We believe that in every district there should be maintained

two schools, viz. : a Grammar and a [Primary School, for three terms of

twelve weeks each, commencing on the first of May, October, and January

;

and that five hundred dollars is the smallest sum that should be appropri-

ated to each district. For that amount, we think two good female teachers

might be employed for the schools. We maintain that a graded school of

fifty scholars can be far better managed and taught by a single teacher, and

with more satisfaction to all concerned, both teachers and scholars, than

can a mixed school of half the number. In this way we think the district

system might be profitably retained. As one member of the town's committee

might, and probably would reside in each of the districts, he might, if the

people desired, act as prudential committee.

School Committee.—William B. Hull, M. Warner, A. H. Dashiell, Jr.

WASHINGTON.

Absences, fyc.—The committee would again raise the voice of warning,

yea, of entreaty, in respect to the loss we continually suffer, by the neglect

of parents to send their children to school at all ; the neglect to send them

punctually at the hour of school ; the neglect to send them steadily. We
say parents, for on them rests the responsibility. The whole town lost

last year by irregular attendance nearly one-fourth of the school money,

$150; in some districts almost one-half; in district No. 9 more than 47

per cent. ! Who would be content to lose such per cent, on any other sum

of money clue from the town? But the value of schooling is not to be

computed in dollars and cents. In two schools this year, the loss by

absence, the week they were visited, was 33 and 50 per cent, respectively.

And this is by no means all. The absence of pupils dampens the

enthusiasm for study in those present ; their returns hinders the regular

attendants still more ; and if they come little, or none at all, they are a

dead weight in the district, a continual clog to education, and are responsi-

ble (rather their parents) for much of the ignorance and willingness to be

ignorant existing in the district in which they reside.

Teachers.—The committee feel the necessity of urging that teachers be

hired who are not merely competent to teach school, well qualified in book-
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learning, but also in their general attainments, in maturity of character ;

whose influence if not decidedly religious, as we wish it might be, shall be

strictly moral and ennobling, tending to elevate our youth and not to lead

them into pleasures that are low and degrading. The social influence of a

teacher is great, and should be unqualifiedly good. There has been just

cause for complaint in some instances. Attention is again called to the

requirements of the statute in reference to the examination of teachers.

We wish it to be distinctly understood that when teachers commence school

without a certificate, the committee feel under no obligation to notice teacher

or school, and no pay can be collected for labor without a certificate.

Districts.—Your committee again call the attention of the town to the

question of re-districting. In District No. 7, there has be expended the

past year the sum of $47.75, and only six scholars belonging to this town

have been in attendance at all ; and these six have attended only 132 days,

22 days the average, making the expense of these six pupils more than

$2 per day ! Of five families belonging to this district, four would be

better accommodated, both summer and winter by the change we now

suggest, and where a school is holden both summer and winter, probably

every one would receive more days of school each year, than at present.

We propose that District No. 3 be divided, the school-house in No. 7

removed near the depot ; those who now attend in Hinsdale unite with

these two portions to form a new district. Would not the highest good of

all the pupils concerned be promoted, and the town benefited by such a

change ? This new district would contain twelve or more farms, besides

quite a number of residences of considerable value and many of less worth.

We also repeat the suggestion of last year in respect to Districts Nos.

9 and 2. Your committee regard two schools in those districts as a loss of

three-fourths of the money expended. 1st. The schools are so small that

the two separate are of but one-half as much value as if they were united.

2d. The expense for two is twice as much as for one. Many teachers

would prefer the two united at the same wages which would be paid for

one. Thus, $134.25 in money, having been expended in these two districts

the past year, there has been a money loss of $100.68, and no money can

compensate for the loss of having so small a school that it is next to impos-

sible to inspire any enthusiasm for study. We recommend that a commit-

tee be appointed to make examination and report at the next town meeting.

School Committee.—M. M. Longley, Isaac S. Brookek, Ira Higgins.

WILLIAMSTOWN.

In making our annual report of the condition and wants of the Public

Schools, we are compelled again to call the attention of the inhabitants of

the town and of the districts thereof, to the deplorable condition of the



230 BOARD OF EDUCATION.

school-houses in Districts No. 13, (North District,) No. 5, (Buxton,) No.

9, (McMaster.) The former is in such a deplorable condition that no

school has been kept in it the past winter. The Buxton school-house is

very much out of repair ; the windows and doors broken, and the benches

and desks poor and uncomfortable. The house in No. 9 is altogether too

small for the accommodation of the scholars who attend school there.

Several other school-houses are so small and ill-arranged as to be exceed-

ingly injurious to health and intellectual improvement. School districts are

obliged by law to provide " suitable school-houses," under a penalty of two

hundred dollars. There can be no doubt that several of the districts are

now liable to such a fine, and that it is the duty of the town, or the school

committee, to compel the repair and enlargement of several of our school-

houses. They are now a disgrace and reproach.

While the town continues to authorize the prudential committee to hire

teachers, we earnestly beg them not to negotiate with teachers who have

not efficiency, skill, and good judgment, and who they are not reasonably

satisfied, will be able to pass the examination. During the past year a

large number of incompetents have been presented for examination. We
have during the past winter removed from their positions, two teachers who

were not conducting their schools in a manner satisfactory to the districts

or ourselves.

We earnestly recommend the more careful selection of prudential com-

mittees, such as have capacity and energy sufficient to secure the services

of good teachers and who will manifest an interest in the school during its

progress.

The matter of truancy and tardiness of scholars, has been very often

alluded to. The evils arising from it are numerous. Parents are for the

most part responsible for all of them. In some towns in the State an officer

is appointed, whose especial duty it is to look after truant children, and to

compel compliance with the law which requires all children to attend

school. Such an officer here might accomplish much good. A number of

children are growing up within sight of our school-houses unable to read or

write.

In most of the schools there has been for yeai's past a sad neglect of the

manners and morals of the scholars. There is a great and growing need of

meekness and mildness upon the part of children. A want of respect for

superiors and for old age, is too often apparent. We call upon parents,

teachers and the committees, to see to it that the children are better

educated in this regard.

School Committee.—John B. Waterman, Daniel Dewey, Franklin E. Foster.
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NORFOLK COUNTY.

BELLINGHAM.

A striking feature in most of the schools was the unusually large number

of scholars over fifteen years of age. The number of such was fifty-one.

Most of them were exemplary in their deportment, and gave evidence, at

their examinations, of having spent their time profitably.

The asfo-rea'ate length of our schools has been greater by eleven months

and four days, than in any former year. This extra schooling was paid

for by the districts, by drawing from the treasury the unexpended balances

from the appropriations of previous years. The sum of fourteen hundred

dollars has been expended during the year exclusively for tuition. These

facts will explain why the other expenses of the schools have been

increased.

School Committee.—J'. T. Massey, George Nelson, Samuel Darling.

BRAINTREE.

Permanent Teachers.—The importance of continuing teachers in the

schools, where they have been successful, is again urged upon the town.

Personal and local feeling is apt to have too much influence in the selection

of teachers. The office of teacher is regarded much like a political office.

And it is disposed of too often, not upon the merits of the candidates, but

upon the principle that " to the victors belong the spoils." This idea is

carried into and determines the election of prudential committees. Hence

the applicant for a school who can marshal the largest number of friends

to his or her standard at the district meeting carries the day. Obviously

such a contest as this is determined upon grounds wholly irrespective of

the ability or qualifications of the applicants. As an inevitable result, the

school suffers. Nor let it be said that the remedy for this evil is in the

hands of the school committee ; that they are to judge of the qualifications

of the teacher ; that without their certificate, no one can take charge of a

school ; and therefore there is no danger of our having poor teachers, if

the committee but do their duty. Theoretically, perhaps, and supposing

that any system of examination could be devised which would be an

absolute test of the fitness of a person to teach, this might be true
;
practi-
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cally it is not. With all the caution which we can exercise we do sometimes

get poor teachers. Instances might be given in our own experience where

applicants for schools have passed a perfectly satifactory examination, and

yet under the test of actual teaching have failed. Then again a teacher

may succeed in one school, and fall short in another, while the causes

which have produced these opposite results will not be apparent. Where,

then, is the remedy? In retaining competent teachers in the schools where

they have been successful. Let prudential committees look upon their

office as a sacred public trust, the duties of which are to be performed, not

to subserve personal ends, or to oblige some friend or relative, but with an

eye single to the welfare of the school, and the public good. In selecting

a teacher, let the question of capability and fitness be the only one con-

sidered. We might then hope to enjoy the advantages of permanent

teachers in our schools.

School Committee.—Asa French, Alvekdo Mason, Noah Toekey.

BROOKLXNE.

Military Education.—Every thing ought to convince us, that, during

the present generation, we cannot hope the same immunity as in the past

;

and that every citizen ought to be taught how to become a soldier,—at

least so far as to be safely trusted with a gun, without fear of shooting

himself or those about him.

In no way can this be so easily, so safely, or so economically taught, as

to our boys at school, before they are tempted to take that much-dreaded,

but never sufficiently to be admired gun of their father's into their hands,

to the imminent danger of innocent brothers and sisters.

In no way so easily. Every thing, good or bad, is taught to a child

more easily than to a man. It is just as easy to teach boys a careful and

proper habit of handling guns, as a careless and improper habit ; but with

men, having careful or careless habits formed, it is evidently different.

In no way so safely. Teach boys thoroughly and carefully how to

handle empty guns ; teach them a thorough knowledge of their mechanism,

and principles of action, and of their danger when loaded ; and then put

loaded guns into their hands under proper circumstances, and the danger

is avoided.

In no way so economically. Boys' time is infinitely valuable, so far as

it is used in fitting them to be men. But statistics have proved, that

scholars spending a half, or even a whole hour each day in healthful

exercise, and the remainder in study, make as rapid progress in mental

improvement as those who spend the whole number of school hours in

study ; and, at the end of the year, are in a much better condition to make
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their studies available. Still further : we have not a doubt, as we think a

careful examination of our schools will show, that the habits of attention

and prompt obedience acquired in the drill-room, will make the time spent

in the school-proper enough more valuable to compensate for the time

apparently lost from study.

In October last, a meeting of the board of school committee was held,

at which the chairman of the military committee and another member

were present.

They represented to the board the importance of devising some arrange-

ment whereby the advantages of military drill might be offered to all the

boys of a suitable age in the town. They stated that an able drill-master

was already employed by the town at an annual compensation, whose time

was not fully occupied in drilling adults ; and that there was a drill-room

hired ; so that these prominent items of expense would not have to be

incurred in offering these advantages to the boys ;—that, in their opinion,

military drill was one of the best forms of physical education for boys

;

and that military discipline was of great advantage as an assistant to school

discipline.

After some consultation, wherein it appeared that the members of the

board coincided with the military committee, it was voted,

—

" That the secretary be requested to notify the several teachers having

children under their charge above the age of ten years, that they would

have an opportunity, if their parents desired, to receive military instruc-

tion ; and all boys, who wished, might hand in their names to the

secretary, for transmission to the military comm ittee, so that they might be

properly organized into classes."

A large proportion of the boys over ten years of age in the town,

responded to this notice ; and the report of the military committee,

hereunto appended, will show with what result.

Secretary.—F. W. Prescott.

Report of Military Committee.—In compliance with the request made by

your board to the military committee, that some arrangement might be made

by which the boys attending the schools of the town could receive instruc-

tion in military drill, I have to report:

—

That all the boys over ten years of age were notified by their teachers,

that, if their parents wished them to do so, they could report themselves to

the chairman of the military committee for instruction.

A sufficient number reported to form three classes, each as large as

could be managed to advantage.

The first class was formed from those of the larger boys, who had

already, by their own exertion, acquired some knowledge of military

discipline.

d*
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The second class was formed from the larger boys, who had never

received any instruction on this subject. These pupils were mostly from

Mr. Abbott's school.

The third class was formed from the smaller boys, who had received no

previous instruction. With the first and the third classes the experiment

has been very successful ; but the attendance of the second class became

so irregular and so small, that it was given up.

The advantage gained by this course of instruction, is, in my opinion

very great. The school system in the town of Brookline, I consider, is all

that the citizens could desire, if the physical education of the pupil is

properly attended to. Our drill is an aid to the parent in this respect. The

boys in the older class can already be selected from their playmates by the

improvement of their forms. Habits of prompt, instant, and unconditional

obedience are also more successfully inculcated by this system of instruction

than by any other with which we are acquainted.

A perfect knowledge of the duties of a soldier can be taught to the boys

during the time of their attendance at the Public Schools ; thus obviating

the necessity of this acquisition after the time of the pupil has become

more valuable.

A proper system of military instruction in the schools of our Common-

wealth would furnish us with the most perfect militia in the world ; and I

have very little doubt that the good sense of the people will soon arrange

such a system in all the schools in the State. Meanwhile, gentlemen, I

have the pleasure of congratulating you on having been the first to adopt a

course which I believe will soon be universally followed.

I earnestly recommend that the military instruction of the boys of the

town should be continued through the ensuing year.

Chairman.—Moses B. Williams.

Evening School for Adults.—This school closed its term on the seventh

of February, having been in operation fifteen complete weeks.

The Principal has been most efficiently assisted by Mr. Thomas E.

Lanman, of the Heath Street Grammar School.

A new hall—central, comfortable, well ventilated and lighted, and in all

respects desirable—had been provided.

The usual notices were faithfully posted throughout the precincts of the

town ; and, excepting some few private appliances, all the usual means

were adopted to bring the advantages of the school attractively to the

notice of those for whose benefit it was designed.

The school had the advantage of four years' experience ; and on that

account, as well as on account of the greatly improved quarters, this

should have been its most successful year ; and yet we are compelled to

report, that, as a whole, it has been its most wwsuccessful.
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That there is in this community a large number of persons who need the

benefits of an evening school, cannot be denied ; but it is equally certain,

that the proportion of these very persons, who will, without continual

personal pressing, perseveringly avail themselves of the privileges of such

a school, is exceedingly small.

It is not pleasant to be the bearer of discouraging tidings ; but we find

a slight relief, in closing this report, by reminding the friends of this

enterprise, that they have made a much more generous exertion in behalf

of the unlettered, than has, at least the past winter, been appreciated.

Principal.—Charles E. Abbott.

COHASSET.

One very serious obstacle to the success of our schools, is the irregular

attendance of the children. This begins in the Primary Schools. Children

of respectable natural parts, and capable of becoming good scholars are

suffered to be frequently absent from school, while, at the same time they

receive no instruction at home. They are consequently a very long time

learning the very rudiments of reading and spelling. If at any time, they

begin to be interested, and to make progress, they are permitted to be

absent from school for a few days or weeks, when they lose all that they

have gained, and both themselves and their teachers become discouraged.

They perhaps begin to learn again, another absence puts them back, they fall

behind their classes, and again lose their interest and their hope of progress.

And thus they go on, from year to year, till they enter the Grammar
Schools, not knowing how to read correctly the easiest reading. The

Grammar Schools are large, their teachers are obliged to give a great

portion of their time to teaching classes in arithmetic, geography and

writing. They can really afford but little time for teaching what ought to

have been learned in the Primary Schools. Consequently, those backward

children fall more and more behind, the habit of irregular attendance clings

to them, they become disheartened and ashamed, and lose all interest in

learning and hope of success.

Children of ordinary natural ability, ought to be taught in the Primary

Schools, or before they are eight years of age, to spell correctly common
easy words ; to read all simple and plain English that they can understand,

and to be familiar with the fundamental rules in mental arithmetic. And
this may be accomplished if they are regular in their attendance, and

instructed by efficient teachers. The greater the progress they make in

the Primary Schools, the higher will be the position which they will be

able to take in the Grammar Schools, to be followed by a corresponding

advancement in the High School.
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But the evil of irregular attendance is perhaps greater in the High School,

than in any other. It is very important that scholars who are pursuing

the higher branches of study, should never lose one lesson. An omitted

lesson may contain some principle or statement on which subsequent

positions depend, and the neglect of which, may make subsequent lessons

unintelligible or obscure. But it is a discouraging, and almost hopeless

work to attempt to teach, in classes with others, scholars who are frequently

absent. They soon lose their interest, (if they ever succeed in becoming

interested,) fail to make progress, and discourage and hinder those who are

regular in their attendance. The absence of a scholar from school for a

single day, tends, in a degree, to injure the whole school, diminishing the

interest of the other scholars, impeding their progress, and discouraging

their teacher. The High School has suffered very much from this cause

the past year, and many scholars have been so irregular in their attend-

ance, that while the school has done them little or no good, they have

been a positive injury to the school. It is to be feared that their parents

do not sufficiently appreciate the importance of this matter. They often

complain that their children are not interested in school, and do not learn,

when the fault is in themselves, in permitting their children to be frequently

absent from school.

Besides the regular attendance of children at school, it is very necessary

for their progress in learning that they should receive some instruction, and

be early accustomed to habits of reading at home. Indeed, home influence

is full as important as school influence in forming their habits, and cultivating

their minds. The school teachers have many children under their care

and can give to them individually, but a few minutes a day. If children

could have half an hour, or even fifteen minutes, daily instruction at home,

especially, when they most need it, in learning to read, and if, as they grew

older, suitable books were put into their hands, and they were accustomed

to find pleasure in reading, their progress at school would be much more

satisfactory. And there are few families in which a few minutes daily

could not be given, by some member, to teaching the younger children, who
most need some instruction.

Then a great deal may be effected for children, both morally and

intellectually, by keeping them at home evenings, and accustoming them

to find amusement there in reading, drawing, and other pleasant ways. In

one of the schools there was a boy who seemed to be more interested in

the exercises of the school, than the others, answered the questions put to

him more promptly and intelligently, and was in advance of the others in

scholarship. The whole mystery of this was solved, when the committee

were informed that the boy was kept at home evenings. If parents were

only aware how injurious it is to their children, to spend their evenings

habitually in the streets, how it tends to train them in profanity, idleness,
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and ill manners, and how difficult it makes it to form them to habits of

reading and mental culture, they would [be more careful how and where

they spend their evenings.

School Committee.—Joseph Osgood, Edward Tower, L. Webster Bates.

DEDHAM.

The power of selecting and contracting with teachers having been placed

in the hands of the prudential committees during the past year, the duties

and the consequent responsibilities of the committee have been materially

lightened in respect of examination and employment of teachers. The

whole secret of obtaining a good teacher is in the hands of those who have

the power of selection. It is in the comparison and choice of candidates,

that any man or body of men obtains assurance that the best teacher is

chosen. The school committee have but little opportunity generally, of

knowing the character, ability, capacity and aptitude of the candidate pre-

sented for examination, and unless the person who selects that candidate

makes diligent inquiries as to these particulars, poor teachers will inevitably

be employed. In such cases, the school committee must be absolved from

all responsibility, since they have no power given them to protect the

schools from incompetent teachers at the proper time—that is, when they

are employed. They can only intervene when the evil arises and becomes

intolerable. They have the power to cure but not to prevent the evil.

The committee in the examination of a teacher, are to become satisfied of

but two things, viz. : that the teacher has sufficient scholastic attainments,

and that the teacher has a good moral character. Whether the teacher has

a capacity to govern the school he is to teach ; whether he has any aptitude

to impart instruction ; whether he has any qualities which disqualify him

absolutely for his post—these are matters about which the committee take

to themselves no responsibility whatever, as they have no power to act in the

premises. We commend this subject to those whose business it is to select

teachers, because very important duties are thus devolved upon them, upon

a faithful discharge of which rests much of the prosperity of our schools.

These suggestions are made, in order that it may be distinctly under-

stood, that as the people of the town have conferred the power of selecting

teachers upon the prudential committees, they cannot hold the school com-

mittee responsible in any degree for results that flow from the exercise of

that power.

The tax-payers of the town properly desire that our schools shall be

carried on as economically as possible. But this cannot be accomplished

by simply reducing the appropriations. That does not reduce necessary

expenses, and unless some provision is made to that end, an inevitable injury
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occurs to the schools. If a change should be made in their management, a

wise economy might be used, but not under the present system. Most of

the masters of our Grammar Schools and High Schools have families. If

their services are as valuable as they should be, they should have salaries

adequate to the maintenance of those families comfortably, and in a manner

suited to their position. Again, some of our female teachers receive salaries

which are barely sufficient to board and clothe them. Ought these salaries

to be reduced at a time when we anticipate in addition to taxation of

incomes, excise duties upon the very articles consumed mostly by teachers

and professional men generally ? A faithful teacher earns more than is

generally paid him, and it is difficult to see why his means of support should

be diminished at a time when he most needs them. Does this disposition

to reduce teachers' salaries proceed from an indifference to the importance

of the service rendered, or will any place the salary of a teacher in the same

category with luxuries or unnecessary expenses ? If any secretly act upon

such suggestions as these, it would be in vain to present any considerations

or arguments which would reach them.

School Committee.—Eeastus Wokthington, M. M. Colburn, B. "W. Gardner, D. S.

Fogg, Benjamin H. Bailey, Alfred Hewins.

DORCHESTER.

Adult Evening School on Meeting-House Mil.—The town having made

an appropriation for this school, it was put under the superintendence of

the school committee. The school committee authorized Mr. F. E. Barnard

and such other teachers as he should select, to conduct it. It was visited

once by the chairman of the board ; and, at his request, Mr. Barnard

presented to the committee a history of the school from its birth in 1859

—

it being then an entirely voluntary enterprise—to the time when it was

recognized by the town; and a report of its proceedings since. Mr.

Barnard's communication is an interesting document, and has been placed

on file with the papers of the school committee. The following extracts

are from the " report
:

"

"The average age of the pupils has been about twenty -five; the youngest

say fifteen, and the oldest over forty.

" Their progress in reading, writing, arithmetic, and the simplest form of

book-keeping, has been exceedingly satisfactory, as a whole, though there

are exceptions. One man, unable to cut a letter in October, was writing

his own notes and copying newspaper articles in January. There were

several cases of remarkable spelling. When any were found able to write

tolerably well, say better than their teachers, they were tau ght the use of

capital letters, and how to direct letters, and punctuation. One might be
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learning his ABC, and the next be in double entry book-keeping, and the

next in enumeration—the most difficult of all lessons."

" The school is a success as it is ; but when more will interest themselves

in it, and volunteer their services, and so encourage more to come, it will

prove more than a success—a great blessing to the town."

This enterprise has been an enterprise of charity from the first. The

teachers have had no pay for their services. The money drawn from the

town has been for the payment of bills for fuel, fixtures, lamps, &c. ; and

only about half of the appropriation has been drawn. Mr. Barnard

acknowledges gratefully, in his " report," the assistance he has received

from his coadjutors in this work.

Chairman.—Increase S. Smith.

DOVER.

Too little attention is given to correct spelling. As we have before

stated, this matter has been repeatedly suggested by the committee, but

their suggestions have been but partially carried out or enforced, and it

annoyed them to hear many words spelled without a proper pronunciation

of every syllable. More attention should be given also in reading to the

proper pronunciation of the endings of words and their last syllables. We
think very much of the study of hygiene, familiar science, botany, &c, &c,

but we question sometimes whether if the time devoted to them were given

to the more common branches, it would not be of far greater benefit to our

Common Schools. Let teachers devote the school time to the common

English branches, and we believe our schools would yield far more satis-

factory results than they now do. Again, there seems to be an increasing

desire in our schools to get along fast. Parents and children seem gener-

ally to judge of their progress by the pages got over or the books gone

through. A teacher's reputation seems now to depend entirely upon the

rapidity with which he can drive his scholars along without any regard

to the thoroughness of the work done. We believe that the reason, or

chief one, why, with all our educational advantages at the present day, we
reap so little permanent success, is owing to this want of thoroughness.

School Committee.—Theodore Dunn, Timothy Bailey, Calvin Richards.

FRANKLIN.

We believe that a sound policy dictates, and that the highest interests of

a school demand, that whenever a teacher is found who gives satisfaction,

that such person should be retained in the school as long as possible. This

has been tried more than ever before during the past year, and we think its
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wisdom has been fairly tested. When continued from year to year it is of

untold advantage to the school; but we fear the prudentials do not fully

appreciate its importance from the fact that too often teachers who have

given almost universal satisfaction in the district, and merited the highest

commendations of the committee, are set aside for strangers, who, even

though they may be excellent teachers, cannot possibly do for the school

what those acquainted with it could. Too often the prudential has some

relative to please, some purpose to serve; and this should warn the district

not to let such persons occupy that place, to deprive them of such teachers.

You have men who are impartial enough to be able to select a teacher

rather than a relative ! Why not choose them ?

School Committee.—George T. Woodward, M. A. Woodward, George King, M. D.

MEDFIELD.

We would further call attention to a work recently published, entitled the

" Manual of Agriculture," prepared by Messrs. George B. Emerson and

Charles L. Flint, and designed for the use of advanced classes in our

Common Schools. The Massachusetts Board of Agriculture have

thoroughly examined it, and it is warmly commended by them as being

well adapted for such a purpose.

It is to be lamented that there is a very general dislike among the young

to the employment of cultivating the land. For the most part they seek

some mechanical trade—they prefer the store, the navy, the merchant

vessel—while only now and then one is willing to labor on the farm. And
who is to cultivate the soil if nearly all our young men turn away from it

with disgust?

It is one object of this book to direct the attention of the young to this

most pleasant and healthful of all manual labor ; and it is well adapted to

awaken among them a taste and desire for it. It gives a large amount of

practical and useful instruction on the first principles of agriculture. It

treats of plants and soils, of fertilizers and their application, of the prepara-

tion of the land, of remedies for the diseases to which all growing crops are

exposed, and a large variety of other matters equally important. The
Hon. Marshall P. Wilder says :

" Most cordially do I commend the book

as being admirably adapted to the use of schools, and equally valuable to

the cultivators of the soil."

The committee earnestly hope that this work may be introduced here,

that parents will encourage their children to study it, and that every child

will become familiar with it before he leaves the District School. Already

is it used as a text-book in very many schools in this and other States, with

great benefit.

School Committee.—C. C. Sewall, Samuel Ellis, J. W. Lathrop.
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MEDWAY.

The schools during the year have been good. There has been no excep-

tion ; no case of failure ; no marked case of falling back. "We are prepared

to say each has advanced ; some more rapidly than others, and in some

more extended attainments have been made ; but all have made progress.

Among the indications and causes of improvement, we notice the increased

attendance, both summer and winter. The average has been greater in the

aggregate than hitherto. One cause of this has been the unusual health of

the pupils ; another the favorable weather ; another we believe is found in

the deepening interest of parents. This last fact is indicated by the larger

number visiting the school, and especially at the examinations—never as

many before. In some instances it was impossible to find room to accom-

modate those who attended. Then again, we have been favored with

excellent prudential committees. They have sought to obtain the best

teachers, and when setting them to work, they have stood by them and

sustained them and done all in their power to aid them in their arduous

labors. In some cases when pupils have delayed to come, they have visited

the parents and conversed with them, and thus secured a more regular and

constant attendance. In one district the prudential committee visited every

dwelling previously to the commencement of the winter school, and found

some one hundred and seventy pupils, whose presence he was enabled to

secure within the three schools of the district. Another cause of success

which we love to mention, is the deep interest felt by teachers in the

improvement of the pupils, and their unwearied efforts in their behalf. In

some instances they have spent hours each day out of school, and in some

there has been the actual giving of time additional to that of their engage-

ment, as an act of kindness to the scholars.

During the winter, we have had lectures in each part of the town,

delivered gratuitously by men of wisdom and experience, adapted to the

young, and with these, exercises in reading, speaking, composition and sing-

ing. These have been held on Saturday, so as not to interfere with the

regular studies of the week, and with the hearty co-operation of the teachers,

whose presence and aid have done much to make them entertaining and

useful.

In conclusion, we rejoice to witness the interest which our town's people

are taking in the welfare and progress of our schools, and look upon it as a

presage of still greater good.

Above all, we rejoice with gratitude to the great Giver of all good, that

amidst the present distractions of our country, which have destroyed in

some portions of it the schools and institutions of education, ours have been

spared and blessed with an unusual degree of prosperity.

School Committee.—David Sanford, Anson Daniels, Willakd P. Clakk.
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MILTON.

Our Primary Schools we cannot regard with too much attention, or

watch over too closely. Their influence goes with the scholar through

every succeeding stage of his progress in education. If so much is

dependent upon the education there received, the impressions there made,

the discipline there established, and the work there begun, how false is the

idea, too generally prevalent, that almost any one, making any pretensions

to learning, would answer to teach children ! Teachers of young children

need to possess a rare combination of talents,—a native aptness in feeling

with a capacity to engage their attention, to call forth their powers in due

order, and to give them the right direction.

They should also have at their command rich stores of knowledge, not

usually found in the text-books used in their schools ; and by the aid of

which they may, from day to day, scatter in the path along which they are

leading infant minds, gems of thought, important facts, and fragments of

general information. In character, education, love of children, aptness to

teach, teachers of these schools should not be found wanting.

Chairman.—Samuel Babcock.

QUINCY.

We shall make no personal criticism of the teachers. We see no

necessity for such criticism ; and we feel that much injustice might be done

to them from our own imperfect knowledge of their schools. If a teacher

is unfit for his place it is the duty of the committee to remove him ; if his

merits overweigh his faults, the committee should counsel and advise with

him in private. It serves no good purpose to parade, in a public report,

the faults and foibles, or alleged faults and foibles, of a teacher ; or give a

semi-judicial opinion of condemnation of his character.

The critic himself cannot always feel sure that he has made due allow-

ance for the thousand and one causes which co-operate to make the school

what it is. He may not be fresh in the studies pursued, in the school, or

the modes and methods of teaching and disciplining the pupils. He may

not have seen the school in all its phases. He may have dropped in when

the school was in a bad mood, and things were all awry. He may have

gone into the school when it was in its best estate. Sometimes school com-

mittees have some fond notions of their own—whims, crotchets, puzzles,

or conceits, with which they seek to gauge and measure the schools. Then

there is the liability to do injustice by speaking of the several teachers

personally, from fear, favor or affection, not to mention resentment at some

real or fancied indignity.

Primary Schools.—We feel that we can perform no higher service for

the interests of education among us than by calling attention particularly
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to the defects and deficiencies of elementary instruction in our Public

Schools. Committees have frequently expressed their sense of the impor-

tance of thoroughness, in the rudiments—in reading and spelling especially,

and have made the subject a leading topic in their reports. Yet the want

of thoroughness in teaching the elementary branches continues to be a great

defect in our system of education and, although the evil seems to have

been checked and somewhat abated, during the last year, still its present

magnitude demands serious attention. Many boys and girls leave our

schools every year, it is feared, who cannot write a letter in a clear, legible

hand-writing, and which shall be free from errors in punctuation, spelling

and grammar.

The elementary branches consist in reading, spelling, writing, grammar

and arithmetic. Upon a knowledge of these rudiments, learning and

scholarship are based, and indirectly and in large measure, character

itself. No wise man builds a house upon weak and insecure foundations.

Why should children advance to higher studies before laying deep and

strong the elements of all learning ?

He who is imperfectly grounded in the elements is an intellectual cripple,

and must hobble on through life. His intellectual gifts may be large, and

his natural judgment strong, but what do they profit him, if he cannot

give fit and forcible expression to his ideas and opinions by his lips or his

pen ? In all higher branches, with what timidity, hesitation, doubts, and

perplexities, does he advance, as an army into an enemy's country, fearing

every moment the foe whom he has left unsubdued behind him. " Beware

of the man of one book." Why ? because he is master of that book. So

it is with all knowledge ; accuracy and certainty make men confident of

what they know, and positive and decided in their ideas and opinions.

School Committee.—Geoege White, James A. Stetson, William B. Duggan,

Heney Walkee, Geoege H. Locke, Edmund Pope.

ROXBURY.

Truancy.—About two years since, the almshouse was assigned as " a

suitable situation or the institution of instruction" required by the statutes

for the commitment of truants. Suitable rooms were furnished, playgrounds

enclosed with a substantial fence, and every convenience was there provided.

The boys were kept separate and distinct from the other inmates of the

house, a competent teacher was appointed to have the care and instruction

of the boys, and she faithfully devoted her time and energy in advancing

them in their studies, improving their manners, and training them to use-

fulness. The school was accomplishing satisfactory results, in reforming

and elevating boys who otherwise would be growing up in ignorance, form-

ing vicious and degrading habits, and developing tempers and qualities that
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would ultimately lead them to wretchedness and crime. It also had a

salutary effect in removing the evil influence that such boys were exerting

upon others, and in restraining some from becoming truants. Last year it

became necessary, by the revision of the statutes, that the city government

should pass another ordinance in relation to truants, which from some cause

failed to pass the common council, so that no commitments of truants could

be made, and the school had to be discontinued.

Without any effectual restraint, the number of habitual truants has greatly

increased ; who, with a large number of boys thrown out of employ by the

prostration of business, are to be found roaming about the streets, ready to

commit any mischief. They greatly annoy and disturb the quiet and

security of any neighborhood where they may by chance congregate.

While they are allowed to continue in their pernicious course with impunity,

the bad influence they exert upon each other tends to aggravate and increase

the evil, and make them nuisances in the community.

The interest of our children, the usefulness of our schools, the comfort of

our families, and the security of property, demand that some measure should

be adopted to restrain and reform these neglected boys. Besides, it is no

less a duty which we owe to them.

Chairman.—Horatio G. Morse.

The education in the same schools, of children variously circumstanced,

has a wonderfully elevating effect on those from the more humble walks of

life. It is remarkable how quickly the uncouth and ill-mannered will per-

ceive, when brought into connection with those more refined, the desirable-

ness of a polite demeanor and tidy appearance ; and to imitate, is their

early resolve and effort. The example, therefore, of children from well

instructed families, is of great value in our schools ; where not such, but

children less highly favored, learn to lay aside their early habits. It is a

serious question, therefore, whether it is not desirable that our citizens, so

far as practicable, send their children to the same schools—all withdrawal

from which of the better material, causing a reduction of their standard, and

correspondingly affecting the future of those there educated.

The best interests of society demand that all classes shall enjoy, so far as

they can be brought in contact with it, the elevating and refining home

influence exerted in cultivated circles ; and how may the children of the

uncultivated better learn the proprieties of speech and manner, than by

mingling, in our schools, with those more highly favored ? There is often

manifested, on this subject a needless and unfounded prejudice, to remove

which only a little observation and experience is required.

" Is not this a select school ? " was lately asked by a visitor. " No," was

the reply, " it is a fair specimen of our Girls' Schools." " But these are all

American children ? " he added. " Not before coming here, where they
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soon learn to become such." " Are not many of the children in your

schools of foreign parentage ? " asked a mother, a few weeks since, when in

search of a school for the education of her daughter. " Yes," was the

answer ; " would you like to look into one ? " She would like to do so
;

but when there, and asked, " Can you point out those who are not Ameri-

can?" she candidly confessed she could not, but should suppose they were

all such. These occurrences, coming under the eye of the writer, fairly

illustrate the question of prejudice.

Finally, the efficiency of our school system and the unity of its working

would be very materially aided by a more special oversight of our schools

than they now enjoy. No one member of this board,—with the limited

time he can devote to this service, however familiar he may be with the

condition of individual schools,—can have more than a general knowledge

of the eighty school divisions committed to our care : many of which, par-

ticularly the Primary Schools, often have only a superficial examination, or

are reported to this board in such general terms as to give little definite

idea of their condition. Some of them are seldom visited ; inexperienced

teachers are often left to conduct their schools, in almost entire ignorance of

the systems of instruction pursued in the others—systems, perhaps, as

various as the schools are numerous ; and thus the pupils coming to our

Grammar Schools are variously qualified. There is needed, therefore,

some one so familiar with all our schools, as to know their individual con-

dition ; who shall be able to contrast and compare school with school ; who

shall know, from month to month, the studies pursued and the work done

in each ; who shall be able to point out defects where they exist, and to

show their remedy, and be equally observant of the excellencies any where

manifest, in our own schools or elsewhere, and secure their imitation ; who

shall be able to encourage the inexperienced teacher, and to give counsel

as to the best mode of securing order, punctuality, cleanliness, and love of

study ; who shall be deeply interested in the schools he visits, and be able

to interest and benefit them by suggestive remarks and questions respecting

their studies; who shall be able to secure uniformity, to see that the

Primary are aiming at some common standard of preparation for the Gram-

mar Schools, and that some common standard of promotion is there observed

;

and who can keep this board constantly posted in respect to the condition

of each school. Also, in looking after our school buildings and grounds, in

providing by timely repairs against needless decay, in guarding against

wasteful extravagance, and in the economical supply of the various wants

of our schools, the time of a suitable person could be very advantageously

employed,—there having been found elsewhere a great economy of expense

in such supervision.

Chairman of Examining Committee, of the- High and Grammar Schools.—Sylvester
Bliss.
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WALPOLE.

"A good system of public instruction is one which secures and retains the

services of the best teachers" These are golden words. In vain are costly

school-houses, text-books, and apparatus, without good teachers. They are

but tools in the hands of the clumsy mechanic without " the cultured brain

and the cunning hand" to use them.

Now, what is the best way to " secure and retain the services of the best

teachers ? " We cannot, within reasonable limits, discuss this question so

fully as its importance deserves. We shall only throw out a few sugges-

tions which we commend to the careful consideration of the friends of the

Free Public School system.

1st. We must make the situation of Public School teachers in Walpole

desirable by the payment of adequate wages, and by such treatment as

shall give them to understand how important and responsible we consider

their calling. We do not advocate extravagant wages ; but we cannot have

the best teachers unless we pay as much as other towns pay for similar

schools. One week's school under a good teacher is worth more than two

weeks' under a poor one.

Again. We must show teachers, by personal attentions and kind-

nesses, by visiting the schools, and by co-operation in the way of securing

regularity and punctuality in the attendance of our children, that we
recognize the dignity and importance of their duties as allies with us in the

education of our children.

2d. We owe it as a special duty to secure the attendance of all the

children of suitable age in the Public Schools of the town.

It is a serious injury to a school to take from it a portion of the advanced

scholars. It is a still more serious injury for the wealthy families of a

town to withdraw their children from the Public Schools and send them to

Private Schools, to which the poorer classes cannot afford to send their

children. It necessai'ily diverts their sympathies and support from the

schools to which they, of all other classes, owe them. It is a sad day for a

town when the rich and educated classes lose their interest in the public

schools ; and it is not possible that their interest in the Public Schools

should not be weakened by their sending their children to Private Schools

;

" for where their treasure is, there will their heart be also."

3d. We must adopt such a system for engaging, examining, licensing,

and discharging teachers, as shall hold somebody responsible. As it is, the

prudential committee engages a teacher. She is sent to us for examination.

Of course we can refuse a license if we are not satisfied. But it is not a

very pleasant thing to do under any circumstances ; and rather than run

the risk of a quarrel with the prudential committee, as a choice of evils, we
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acquiesce in the employment of a teacher whom, if the responsibility rested

with us, we could not license.

Again. A district may have an excellent teacher ; but the prudential

committee, owing to some personal difficulty with the teacher, or because

he has a sister, or a cousin, or a niece, or some other favorite whom he

wants to employ, refuses to re-engage a tried and approved teacher, and

there is no remedy.

These are a few of the very many difficulties attending the double-headed

system. We should be very glad to be relieved of the responsibility of

selecting teachers ; but it is very hard to be held responsible for the

character of our schools when we have nothing to do with selecting the

teachers.

We act upon no such absurd system in any other of the town affairs.

For instance, the town authorizes the selectmen to superintend the repairs

of bridges, and it makes them the judges of the kind of repairs needed,

expects them to engage the builder, to make the contract, and to agree

upon the price, and all terms and conditions, and then holds them respon-

sible. Suppose that the town, instead of doing this, should choose a man
to engage a bridge-builder, to make the contract, and agree upon price,

terms and conditions, and should then send the builder thus engaged to the

selectmen for them to examine him to see if he was qualified ! Every-body

sees how absurd this would be ; and yet we do just this, and worse, in the

management of our schools. It would be bad enough if the examining

board acted first, and the contracting power afterwards ; for then the school

committee would at least have the power of rejecting incompetent or

unsuitable candidates, without being embarrassed by the previous action of

the prudential committee ; but now the school committee, in the exercise of

incomparably the most important of their duties, are completely fettered in

their action, and compelled to accept the entire responsibility of results

over which they have only partial control.

Chairman.—F. W. Bird.

WEST ROXBURY.

This Common School system of our Commonwealth dates from the year

1 647, when the general court made the support of the schools compulsory

upon the towns, and education universal and free. The law provided : " It

is therefore ordered that every township in this jurisdiction, after the Lord

hath increased them to the number of fifty householders, shall then forth-

with appoint one within the town, to teach all such children as shall resort

to him, to write and read, whose wages shall be paid either by the parents

or masters of such children, or by the inhabitants in general, by way of
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supply, as the major part of those who order the prudentials of the town

shall appoint, provided that those who send their children, be not oppressed,

by paying much more than they can have it taught for in other towns."

Our ancestors, after this, never neglected their schools, and no matter what

wars they were taxed to support, they never omitted to sustain the Common
School. The thirty years' war in Germany broke up the system of Com-

mon Schools, which Luther and the other reformers had established there ;

but though our fathers carried on expensive and destructive wars with the

French and Indians, it never occurred to them to abandon their schools.

So may it always continue to be.

In 1670, the governors of the colonies were asked concerning the means

of education in their plantations. The governor of Connecticut replied

:

" One-fourth of the annual revenue of the colony is laid out in maintaining

free schools for the education of our children." Governor Berkeley, of

Virginia, replied :
" I thank God there are no free schools, nor printing,

and I hope we shall not have them these hundred years." The same

difference of opinion concerning the value of schools continues between the

Northern and Southern States, as the following statistics show : In 1857,

out of 223,000 children between the ages of five and fifteen in Massachu-

setts, 189,000 were in the Public Schools. In the same year in Virginia,

out of 414,000 children, 41,000 were in the schools. New Hampshire had

113,000 children of these ages, and South Carolina 114,000. Of these,

in New Hampshire, 85,000 were in the schools, in South Carolina only

19,000. It is needless to pursue the contrast any further.

The Common Schools of the Free States are now fighting the battles of

the Union, and will triumph over the rebellion. Our Union armies are

strong in an intelligence derived from the schools. Educated mind makes

men better soldiers, as it makes men better for every other work. Educated

men fight better than other men, because they put thought into war.

Thus it is true that " bayonets think." The volunteer soldiers who sprang

to arms from a thousand valleys of the North, from the hills of New
Hampshire and Vermont, from the prairies of Illinois, from the shores of

Maine and Massachusetts, from the machine shops and manufactories,

from the broad, sunny farms of New York and Pennsylvania and Ohio

—

came because they saw and felt the importance of the hour. This " rising

of a great people " was the work of our Common Schools. Only a nation

thoroughly educated, like ours, could thus extemporize armies and navies,

and in a few months change all its habits to meet the exigencies of the

occasion. Europe looks with astonishment at us, unable to comprehend

how a nation so unmilitary as ours, can rise up in a day armed for one

of the greatest struggles the world has seen. She cannot understand

how a people, unaccustomed- to any restraint except its own will, can at

once submit to the most arbitrary acts of government, and to the surrender
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of all the guarantees of freedom. She is amazed to see a people, unac-

customed to taxation, clamoring to be taxed. While she is dogmatically

declaring our Union at an end, she sees it rising up, stronger than ever.

Modern Improvements in Education.—Great improvements have taken

place in our schools during the last twenty or thirty y ears ; but in order

that these shall be carried on further, they must be supported by public

opinion. The community must know how to distinguish between good

methods and bad ones, between a good application of those methods by an

able teacher, and the mistakes of an ignorant or poor one.

All classes are interested in our Public Schools, for they are for the children

of all classes, and they are supported by all classes. The Common School is

a true democracy. There the children of the rich and poor, of the obscure

and the distinguished, meet together on equal terms. There, no rank is

recognized but that which has its source in superior merit. The Common
School is not a school for the poor, but it is already so improved as to be

better, in many instances, than the best Private School. Let us improve it

still more, until no Private Schools can sustain comparison with these

schools of the people.

The improvements of the past twenty-five years have been in the

direction of discipline, books, methods of teaching, and the idea of educa-

tion itself. By considering the progress made, we shall see what yet

remains to be done.

1. Discipline.—Formerly, it used to be thought impossible to teach

children except by whipping them. The road to the understanding was

understood to lie through the back or the palms of the hands. At the

Latin school, in Boston, the writer used to see boys whipped every day, for

not being able to recite what they never had heard explained. Half an

hour spent by the teacher in explanations, would have saved to the poor

child a hundred beatings. No distinction was made between the child

whose faculties were bright, and the one who was dull, or between the boy

who had help at home, and the boy who had not. Those who did not

recite their lessons must be whipped. Consequently, some poor little

fellows were whipped regularly every day ; and this brutality and stupidity

did not seem to attract any attention in the community. Ignorant teachers

made up for their own want of knowledge, by more frequent flagellation.

A great change has taken place, in this respect, in our schools. Not

now, as once, would the pupils of learned academies carry a bunch of rods

in solemn procession, as emblems of the art of instruction. Not now would

a young lady be committed to a teacher to be instructed in the classics,

with orders that he should whip her sufficiently if she failed to make

progress, as in the case of Heloise and Abelard. We have found out that

the intellect can be led, better than it can be driven into knowledge. The

good teacher, in the school as in the church, goes before his flock, and
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they follow him. We appeal now, not to the fear of a whipping, but the

love of knowledge, the desire of excellence, the sense of duty, and the

esprit de corps of a school, all actively and earnestly engaged in study.

As long as there may be bad boys, we do not wholly discard the ferule

;

but we consider it, if necessary sometimes, only a necessary evil, and we

say, that the less of it, the better. We consider, other things being equal,

a teacher inefficient in proportion to the amount of corporal punishment

he inflicts.

Among the rules of our board, is one requiring that every teacher shall

state, in his or her quarterly report, how many times during the quarter,

on whom, and for what cause, corporal punishment has been inflicted.

No school can succeed without order, but there is no order like that

which'comes from the cheerful co-operation of consenting minds. Those

schools, therefore, are invariably the most orderly where the teacher unites

kindness with firmness, and appeals to reason with reliance and authority.

2. Methods of Teaching.—The methods of teaching have of late years

been much improved. The blackboard plays a much more important part

in instruction than formerly. Maps on the walls, and some little apparatus,

are to be found in all schools. The Primary School children have slates,

with which they learn to write. The method of nature is followed more

and more, which teaches that young children should learn by experiment

more than by books.

But the chief modern improvement in instruction is to be found in the

fact that teaching is made more and more intelligent. It addresses itself

to the intellect, not merely to the memory. Many things are no doubt to

be committed to memory ; but in reading, arithmetic, grammar, geography,

history, all things should be made as perfectly intelligible to the child's under-

standing as possible. The greatest possible good is done in a school, when

the whole mind is developed and made active. Active intellect can do any

thing well ; but when the intellect is passive, nothing is well done. If a

boy is taught to think while in school, if he acquires the habit of applying

his mind to what he does, he will come out of school able to do any thing

well that he undertakes. Failures in life come oftener from sluggishness

of intellect than from want of knowledge ; and the school teacher who

quickens the understanding of the pupils, does for them the best possible

work.

Parents sometimes complain of a school because their children do not

read through many books, or get on fast with their studies. But it may

happen that, meantime, the minds of the children are receiving great

stimulus; they are learning to think, and so getting possession of the

talisman which will hereafter give them easily all the attainments in

knowledge, and progress in accomplishments, which seem wanting.
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For this reason, one of the best books ever introduced into our schools,

was Warren Colburn's " First Lessons in Arithmetic." It was a " Novum
Organum " of intellectual power. It taught the child to think, to analyze,

to make rules for himself, and to solve all problems by means of a few

leading principles. Yet it was displaced from many schools, because it did

not contain " Rules " to be committed to memory. It enabled the child to

answer all questions as they came up, and to explain why and how he did

them. But because he did not call his methods by the old names, and did

not say it was " Proportion," or " Rule of Three," it was supposed that the

child had not been properly taught. So much more stress, in this world,

is laid on words than on things

!

One of the most important branches of education, is reading. But children

can never read well, except they read intelligently. In reading, therefore,

they should be constantly asked to explain the meaning of what they read;

to illustrate the thought by other examples ; to follow out allusions, and to

compare opinions as to the author's ideas. Such practice as this will

remove monotony from reading, and make it more vital, and more like

original speech.

"When, therefore, children are interested in their studies, and love to talk

about them let parents be satisfied. They may be sure that their children

are making the best progress.

3. Text-Boohs.—The text-books are improving, on the whole ; but as

yet they are by no means what they ought to be. Some of them are no

better than they were thirty years ago, some are even worse. The gram-

mars may be said to be steadily degenerating. They grow more and more

voluminous, and contain every year more and more unnecessary matter,

which only serves to confuse and stupefy the young brain. We doubt

whether the Latin grammar used in the schools a century ago, which con-

tained about fifty pages, was not, for the practical purpose of learning the

language, superior to those now used. Those who write grammars, are

usually not philosophers but philologians, men in love with words, men who

take exquisite delight in discovering every little analogy or diversity of

idiom, men to whom the finding a new exception to a rule is as interesting

as the discovery of the properties of ether was to Dr. Morton or Dr.

Jackson. Accordingly they cram into their grammars all the slight shades

and turns of speech, and each succeeding generation of children is obliged

to learn them all. But how absurd this would be in any other study.

Suppose that in geography, each new writer of a school book should go

more and more into details, until the child should not be considered

acquainted with the geography of Massachusetts, till he knew the name

of every village ; till he could describe every town road in the State, and

mention all the streets in all its cities. Let us hope that the time is not far

off when some man of common sense shall reverse the present tendency of
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grammar making, and give us Greek, Latin, and English grammars of no

more than one hundred pages each, omitting every thing not necessary to

enable the pupil to learn the language intelligently.

The greatest improvement in text-books for Common Schools has per-

haps been made in geography, and this has been done by muliplying

excellent wood-cut illustrations, and by teaching the child things interesting

and therefore easily remembered. Physical geography, now taught in

many of the schools, is a great source of information as well as of pleasure.

The improvement in the text-books in history has been less. It is still

an unsettled matter how best to teach this important branch of study. By
going into minute and personal narrative the book becomes too bulky, and

there is no time to read it. But a compendium is too dry, and the life of

history vanishes from it. But it is probable that more attention will be

given to chronology as the basis of history. The skeleton of history will

be learned thus, all the important epochs of each century being carefully

committed to memory. Then the interesting episodes, the life and poetry

of history, the biographies of historic personages, may make part of the

regular course of daily reading in the school, of which written abstracts

might afterward be given.

4. Object of Education.—The greatest improvement in education is

perhaps the breadth of the idea as now understood. Formerly it meant

only teaching, communicating information, knowledge of language and of

facts. Now it includes instruction, discipline and development ; instruction

in all kinds of knowledge, discipline of all the faculties, and development of

all that exists in human nature. Besides the intellect we now desire to

educate the perceptive faculties, the organs of touch, of hearing, of sight,

which distinguish forms, size, length, breadth, weight, capacity. Hence what

is called object-teaching—i. e. teaching by means of physical bodies. Little

children are taught by practice to tell the height of a door or a window,

the breadth of a book or a room, the weight of any object, the gradations

of color, the rapidity of movement, &c. Then come gymnastic exercises

for the body—speaking exercises for the lungs. We also desire, in true

education, to develop the faculties of comparison, of deduction ; we desire

to cultivate the imagination, the sense of the beautiful in nature and art.

We also aim at moral culture, and that, not merely by teaching of duties,

but by a moral influence applied every day in the school, enforcing justice,

truth, fidelity to one's word, generosity. And finally we desire to educate

the religious nature, not by any special doctrinal teaching, which is

improper and illegal, but by having in the minds of all the teachers a

sense of the presence and providence of Almighty God.

Such is the idea of education, as it is beginning to be recognized by

educators, and writers on education. We, of course, can in our schools, go

but a little way toward realizing it. Yet we desire to call the attention of
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the community to this view, that they may encourage the committee and

the teachers in doing what they can to advance in this direction. Though

we cannot do a great deal, we may do something. And if teachers,

parents, and all concerned, unite in this endeavor, our schools will grow

better and better all the time. And the perfection we cannot attain, may

be reached by our children.

School Committee.—J. F. Clarke, M. T. Robinson, F. C. Head, N. P. Kemp, D. S.

Smalley, Thomas Laukie, E. C. Banfield, T. B. Moses.

BRISTOL COUNTY.

ATTLEBOROUGH.

It would be agreeable, doubtless, to some of our readers, if we should

proceed to speak of the measure of success of the several teachers, in the

several schools. Such a course might be wise and judicious, if the

success of a teacher were always a criterion of his merits. But such is

not invariably the fact. Other influences, influences over which the

teacher has no direct control, often have much to do with the welfare of

the school.

It is not unfrequently the case, that the most competent of teachers are

measurably unpopular, and succeed but indifferently well, in particular

localities, owing to an outside pressure too mighty for them to resist,

while it sometimes happens, that a teacher somewhat below the average

standard in ability and earnestness, will secure a reputation to be coveted,

in a school where a happy combination of circumstances stimulate and help

him in his task. The teacher who enters a school which was left in a well

disciplined state by his immediate predecessor, and who is favored with the

united sympathy and co-operation of the parents, can hardly fail of tolerable

success, if he possesses ordinary tact, whereas he who takes charge of a

school where the pupils have been wont to rule, and where divisions

exist among the parents, will be likely to become unpopular with the

scholars, and with a portion of the parents, however judicious, skilful, and

indefatigable he may be.

School Committee. E. Sanfoed, B. G. Chase, J. D. Peiece.
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EASTON.

We wish to call attention to the parents' duty of encouraging and

requiring regularity and punctuality of attendance on the part of their

children, referring to the report of last year for statistics on the subject.

Also, to the importance of a uniformity of text-books used by scholars in

the same schools ; and the prevalent error of advancing too rapidly from

book to book, attempting to enter upon higher branches of study before

the elementary principles are fully mastered. Another error is that of

sending children too young to the confinement of the school-room, whether

with the mistaken idea that it is well for them, or merely as a place of

safe-keeping. Whatever the motive, it is a course injurious to the child,

and detrimental to the school. The legal age of five years is quite as

early as advantages of instruction can be profitably enjoyed, or the

discipline safely borne. Pity is awakened for the ignorance or selfishness

of the parent as well as for the sufferings of the victim, at sight of infants

of three or four years, perched on high, hard benches, and compelled to

stillness so foreign to their natural habits. Often an invincible distaste for

study is acquired before they are able to estimate its privilege—school is

regarded as a place of imprisonment.

A word in regard to the employment of teachers. Many to whom this

duty is committed, consider it well performed if they procure an experienced

instructor. We are aware of the value of experience in the work of

instruction ; but valuable experience must be paid for, and at low rates of

compensation, a small school may be better served by an individual of

promising abilities, who makes a first attempt at teaching, than by one of

inferior qualifications after long practice. Such are the experienced

teachers who can be obtained at cheap rates.

Permit here, a respectful suggestion touching the question involved in

the legislative " act to abolish the school district system," passed April 6,

1859, and the subsequent act requiring a triennial action upon that

measure, by the towns of the Commonwealth. This is not the place to

discuss the benefits resulting from its adoption, but we would recommend

each voter to carefully consider the subject before a decision is required of

him in a year from this time, putting aside all prejudices of opinion and

custom.

School Committee.—George G. Withington, Daniel H. Peatt, Henry J. Fuller.

FAIRHAVEN.

Suggestions.—First. In the exercise of your best judgment nominate

and elect for superintending and prudential committees men in whom you

have the utmost confidence, that they will, without fear and favor, to the
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best of their ability, perform the duties which by law devolve upon them.

Having thus performed your duty to yourselves and to the community

which you represent, leave your committees free and untrammelled to the

exercise of their best judgment, in selecting teachers, in continuing or

dismissing teachers heretofore or now employed, and in the employment of

such methods of discipline in the schools as may to them seem best. When,

in accordance with statute law, the school committee '"'determine the

number and qualifications of the scholars to be admitted into the High

School," let the presumption be in favor of their impartiality and fairness.

Do not impede and annoy their action by imputation of sectarianism,

favoritism and personal prejudice. If you cannot confide in their judgment

and honesty, you ought not to have chosen them to the places they occupy.

If they are right in their decision, you have no just reason to complain. If

they err in judgment, which is possible and very probable, you also erred

in selecting such incompetent men. If they are intentionally and perversely

wrong, and corruptly administer the affairs intrusted to them, you should

seek the first opportunity to put better men in their places.

There is no adequate pecuniary compensation provided for the perplex-

ing and responsible duties of a school committee man. Whoever accepts

the office, does so more from a sense of duty to the community than from

any desire of gain or honor. If such acceptance necessarily entails con-

tinued fault-finding, imputations of personal prejudice, and unworthy

motives, it will soon be a difficult matter to find men who will serve you as

members of your school committee.

Second. If you have properly performed your duty in the selection of

superintending and prudential committees, you ought, in justice to your-

selves, to presume that they act wisely and honestly in the selection and

employment of teachers. It follows, then, that those teachers who are

placed in charge of your schools should have your confidence and respect.

The presumption should be in their favor that they are proper persons to

have charge of the young, that they are competent to instruct the schools

in which they are placed, and that they act discreetly in their methods of

discipline. You would properly consider it unjust in the extreme, if you

or your children were condemned upon mere suspicion, or upon evidence

as insufficient as that which oftentimes brings down upon the head of an

unoffending teacher the contempt and execration of a township. Some of

your committee have thus been connected with the schools for a long term

of years, and we are able to say that complaints are seldom made to us of

teachers by parents who have become convinced of the truth of their

charges, either by visiting the school, or by a careful and thorough

investigation of the facts in the case.

Chairman.—Edmund T. Allen; Secretary, Charles Drew.
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FALL RIVER.

Adult Evening School.—The evening school was opened December 31,

1861, with Charles C. Terry as principal, and Jennie F. Sowle, Ann E.

Borden, and Sophia M. Sawyer, as assistants. It was kept five evenings

in the week, and was attended by both sexes. The whole number

entered was two hundred and fifty, and the average attendance one hundred

and seventy.

February 8th, Mr. Terry resigned as principal, and the school had a

vacation of one week. It was re-opened February 18th, under Mr.

William Williams as principal, with the addition of Miss Phebe S.

Gifford to the other assistants.

It was finally closed March 29th, some of the assistants having been

previously discharged, as the attendance fell off in the latter weeks of the

school. This is usual as the evenings grow shorter, and the school was

continued later into the spring this year than usual. The average

attendance under Mr. Williams was ninety. The school was attended with

a very fair degree of success, and its privileges appear to be fully

appreciated by quite a large class who avail themselves of its benefits.

It has become an established, and we regard it as a valuable institution.

The principal difficulty in managing it is to keep out those who are under

fifteen years of age, and who ought to attend a day school. Were they all

permitted to attend, it would require another room of the capacity of

Union Hall to accommodate them.

Special Schools.—In our last year's report it was stated that a sub-

committee had recommended the establishment of a school for the benefit

of those scholars who work in our manufacturing establishments, and " that

measures be taken to ascertain the number of scholars of the before-

mentioned class, for whom such provision should be made, and the time

when they last attended school, so that the plan may be put into early

operation."

The board adopted the recommendation. It was ascertained that the

number of such scholars under the age of fifteen years, employed in the

various establishments in this city, who have not attended any day school

within the last year, was about four hundred. The most of these had not

attended any day school for several years, and many had never attended

any public day school. Some of them were not more than seven or eight

years of age. They were generally employed in the mills, in a manner
not to render the corporation or their agents amenable to the law.

In the latter part of May it was ascertained that the mills would run

only three days in the week. It was immediately determined by the

committee to open schools for these children the other three days, as it

would furnish them with an opportunity of attending school, and also
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preserve them from the temptations which idleness is sure to beget, in a

thickly populated city like ours.

The whole number of scholars who entered all the schools was a little

over six hundred, one-fifth of whom were probably over fifteen years of

age. Notwithstanding the collection of this large number of pupils in

these schools, the other schools in the city were not diminished.

The branches taught in these schools were reading, spelling, writing and

arithmetic. A very few paid some attention to grammar and geography.

The attendance was very irregular. The most of the pupils applied

themselves diligently, and made very fair progress. The several teachers

devoted themselves with commendable earnestness to their work, and

attained a result, although not all that could be wished, yet all that could

reasonably be expected.

These schools have demonstrated the fact that we have from four to

five hundred children in our city, who by law ought to attend a Public

Day School at least one term of eleven weeks in each year, but who do

not. A part of these never attended school anywhere, and a very large

part of them went directly from the Primary Schools to the factories, a

few only having passed through the Intermediate Schools.

The idea of a special school for these children is again pressed upon

the committee by these facts. But how are we to compel their attendance

on such a school? The necessities or cupidity of the parents compel them

to work when work is to be had, and unless the managers of our manufac-

turing establishments take the matter in hand, and refuse to permit the

employment of children in their mills without their having attended some

day school the time required by law, we do not see how the thing is to be

accomplished. It is idle to suppose the school committee can effect it, in

opposition to the wishes of both the parents and the factory agents.

We earnestly commend this matter to those agents, and request their

co-operation.

School Committee.—William Maclaren, Foster Hooper, J. E. Dawley, Charles

A. Snow, A. S. Tripp, Simeon Borden.

NEW BEDFORD.

Evening Schools for Adults.—These schools, which form so important a

feature in our Common School system, have not been neglected in the

needful provision for their maintenance by the board, and in the constant

oversight and watchful care by the sub-committee, to whom, assisted by the

superintendent, they were specially confided. Means were employed, by

advertisements in daily papers and placards posted up in various parts of

the city, to indicate their existence and objects, and thus to bring within

9*
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the sphere of their beneficial influences as many as possible of the class of

persons for -whom they are established. Though nothing has occurred in

connection with them of sufficient importance to require pi'ominent notice,

yet we have abundant evidence that they are unquestionably meeting a

want in our community for which liberal provision should be made, and

are producing results which furnish more than an equivalent for the

expenditure of time, and labor, and money, devoted to them.

They are, in some respects, quite different from the other schools under

the jurisdiction of the board, and a correct idea of their good influences and

results cannot well be obtained without an acquaintance with them formed

from personal observation. Though they are denominated schools for

" adults," yet the committee have not felt justified in excluding from their

advantages quite a number of each sex who ought to be in our day schools,

yet are prevented from being by the daily labor in our manufactories and

elsewhere, which the necessitous circumstances of their friends impose upon

them. It has not, however, been deemed proper to admit to them any

young persons who do, or conveniently can, enjoy the privileges which the

day schools afford.

They are designed for the instruction of both sexes, who are taught

separately, meeting on alternate evenings. They embrace the representa-

tives of almost every kind of employment in the city, but are chiefly com-

posed of young men and women who are employed in the cordage, cotton,

and other factories, and as house servants, with an occasional representative

from the " Old Dominion," and other parts of the " Sunny South," where

their educational privileges were rather limited. Many of all these classes

—some even quite advanced in years—here for the first time learn the

letters of the alphabet and the use of the pen, and it is delightful to witness,

as is frequently the case, the great satisfaction which their countenances

indicate, as from evening to evening they find themselves gradually over-

coming the difficulties they have to contend with in acquiring these simple

elements, and are conscious of a perceptible improvement. There are

others who have been in a day school, or have in previous winters attended

the evening schools, who can read and spell and write quite well, and are

considerably advanced in arithmetic. A few have made some progress in

book-keeping. As at present conducted, little is attempted beyond the

mere elementary branches of study, but it may be wisdom, and, in a moral

aspect of the subject, good economy, for the board to enlarge its sphere of

operation in this direction, and by a wider range of studies and more

pleasant accommodations, attract hither the large number of young men

and women who, for various reasons, have received a very limited school

education ; many of whom, instead of spending their evenings so unprofitably

as they now do, in promenading the streets and visiting places of low

entertainment, would gladly avail themselves of such an opportunity to
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resume their studies in the evening hours. If, in addition to this, practical

and familiar lectures were occasionally given to this latter class of more

advanced scholars, by such gentlemen in our community as would feel

sufficiently compensated by the good results that might reasonably be

anticipated, then might we hope that the importance and value which even

now invest this feature of our Common School system would be very

greatly enhanced.

This brings me to the subject of municipal economy in its relation to our

school department—a subject of late considerably discussed, and one that at

all times, and particularly at the present when the commercial and ordinary

business interests of our city are so much depressed, is deserving the most

careful consideration. Every citizen has a right to demand that a wise

economy should characterize this, and every other department of the city

government, and that not a dollar should be expended except in the most

judicious manner to secure its full equivalent, and to produce the best

possible results. The amount appropriated by the city government for the

support and maintenance of our Public Schools is necessarily large, and

constitutes the principal item in the " expenditures from the city treasury."

It is very natural that those not conversant with all the machinery necessa-

rily requisite for carrying on the educational system of our city—the

building of new school-houses and the keeping of old ones in decent repair
;

the salaries of teachers ; the apparatus for warming so many school build-

ings ; the furnishing to them the needful supply of fuel ; and the nameless

incidentals which are indispensable, and cannot be obtained as freely as the

air we breathe—looking only at the aggregate cost of our Public Schools,

should think and talk of retrenchment.

The Public Schools of our city are so closely identified with its highest

prosperity, and exert such a powerful influence in the production of all

those elements which form the character of the intelligent and virtuous

citizen, that they merit and should receive the most cordial support of every

friend of popular education. Their importance can hardly be over-esti-

mated, and while they should be conducted with the greatest economy

compatible with their highest efficiency, I believe the day is far distant

when the intelligent and liberal-minded citizens of New Bedford will be so

blind to their own best interests as to suffer them to be shorn of their

strength and glory by withholding the pecuniary means needful for their

support. I doubt not that all which is required by the tax-payers of our

city is to know that the amount appropriated for this department is

judiciously applied, without wastefulness or extravagance—and that every

cent is so expended by this board as to go the furthest in doing its work

—

and that being assured of this they will cheerfully contribute, in no stinted

and parsimonious manner, all that is really needed for the present and

prospective wants of our schools.
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Our schools, as at present organized, have a four-fold classification. The

lowest in rank, but first in importance, are our Primary Schools. These

are designed for children between the ages of five and nine years, and in

their instruction, with eminent propriety, females are exclusively employed.

Here the plastic mind of the young child is to be moulded into such forms

of mental and moral excellence as the patient love and gentle hand of

woman alone can fashion ; here the affections are to be developed and

rightly directed, the passions to be disciplined, the love for the beautiful in

nature and art to be first awakened, and, in a word, such an influence to be

exerted as will, in a great degree, determine the whole future character of

those whose " unconscious tuition " is here carried on, as well as its more

apparent manifestation in the unintelligible, wearisome and monotonous

daily routine of the elementary books, to which the attention of the young

child is too often exclusively directed. For these and similar reasons,

regarding the schools of this grade as first in importance, I am surprised

that so little care is sometimes exercised in the selection and appointment

of teachers for them. Is not the appointment of such teachers too frequently

determined by personal considerations, and by such examinations as the

most recent graduates from school can, of course, most successfully pass,

however immature in judgment they may be, and deficient in every other

qualification for a position so important and so highly responsible ? I am
surprised, too, that now and then teachers are to be found in these schools

who feel that their position is an ignoble one, and are therefore ambitious

of being transferred to what they so erroneously consider as a more

important and honorable one.

The Intermedial Schools constitute the next grade. These are designed

for children between the ages of seven and twelve years, who have satis-

factorily passed through the course of instruction pursued in the Primary

Schools. As the studies pursued in these are but a continuation of those

already commenced in the Primary, or such as are here commenced and

continued in the Grammar Schools, I see no good reason why this grade

should ever have been created, or should longer continue, for, as I have

before said, their lower classes might be kept longer in the Primary, form-

ing the more advanced classes there, and their higher classes might form

the lowest in the Grammar Schools. The pecuniary bearing of such a

re-grading of the schools I have already alluded to. These are also under

the exclusive instruction of females, for reasons equally obvious and proper.

The third grade includes our Grammar Schools. The minimum age for

entering these is fixed at ten years, and those admitted to them must have

passed a satisfactory examination in the studies pursued in the preceding

grade. In addition to the studies previously begun in the Intermedial and

here continued, the pupils pursue the study of grammar, history of the

United States, anatomy and physiology, with a homoeopathic dose of moral
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science weekly administered from the " Manual of Morals," which I find is

sometimes used in this hebdomadal exercise as a reading book. They may
also here " enter upon the study of book-keeping, algebra and geometry."

Through this prescribed routine of more advanced instruction they are

carried forward until the period when, if they are twelve years old—the

prescribed minimum age—and can pass a satisfactory examination in the

studies pursued in the Grammar Schools, exclusive of the last-named

optional studies, they can be admitted into the High School, which consti-

tutes our fourth and highest grade. Here the curriculum embraces the

usual variety of more advanced studies, including a " Classical Course,"

designed by the committee to give a thorough preparation for any New
England college, to such as desire to avail themselves of it.

My experience in these examinations leads me to question very seriously

whether the mode by which the fitness of the applicants is determined is, in

all cases, the best that can be used, and I would respectfully recommend

that this subject be thoroughly considered, so that, if possible, some more

excellent and surer criterion of the real qualifications of candidates may be

adopted. At the two examinations conducted under my supervision, by

printed questions, in accordance with the plan pursued for several years,

here and elsewhere, several of those who were recommended by the prin-

cipals of the Grammar Schools, as in their judgment eminently fitted to

enter the High School, failed of reaching the prescribed general average,

while others, whose attainments were decidedly inferior, and who could not

be recommended—yet were allowed to be examined—succeeded. Such

results are frequently easily explained. Many who in ordinary circum-

stances are self-possessed, and readily and accurately respond to the

familiar voice of their accustomed teachers, are greatly disconcerted when

subjected to the ordeal of an examination in a strange place, surrounded by

strange faces, and required to express their thoughts, not orally, as they

have been accustomed to do, but in writing, with the consciousness that

every thought and word will be critically examined by other eyes, and that

upon these written exercises the result to which they have so long and

hopefully looked forward will depend. These circumstances, superadded

to their natural timidity, which they cannot overcome, easily account for

the failure of some very excellent scholars. But there are numerous

instances of disappointed applicants, to whom this flattering unction cannot

be applied. It is very frequently the case that young pupils are greatly

over-estimated—that their real, positive knowledge is much less than fond

parents and too partial friends have attributed to them. This delusion

would be of little consequence were it not for the mortification and disap-

pointed hopes which frequently result from it. I have never known of an

examination of classes for promotion to a higher grade, conducted by others

than the usual teachers, whether orally or by written questions, in whose
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results there has not been much disappointment. The minds of many
teachers revolve in very limited circles, and when month after month their

classes have been subjected to the same set of stereotyped questions, and

have the ready answers for these in the exact phraseology of the book,

whether thoroughly comprehended or not, they are supposed to have reached

the ne plus ultra of attainment in that particular branch of knowledge.

And hence the " eminent success " with which many public examinations

are crowned, when the teacher alone conducts the examination, by questions

and answers so oft repeated that the forgetfulness of a single word com-

pletely disconcerts the pupil—and hence, too, the utter failure when those

thus trained are expected to reach the same point by a slight deviation from

the beaten path to which they have been accustomed. At the two semi-

annual examinations for the High School, to which I have referred, several

succeeded in gaining admission whose numerous and gross deficiencies in

grammar and in spelling, were paralleled only by the utterances of a Mrs.

Partington, written out by an Artemas Ward, and whose utter ignorance of

the marks of punctuation and of capital letters would lead one to suppose

that they had adopted the advice of " Lord Dexter," in his " Pickle for the

Knowing Ones," to let each one " pepper and salt it to suit themselves."

They, however, succeeded in reaching the prescribed average in the various

subjects on which they were examined, especially when it was lowered to

meet their deficiencies, while some others who, in my judgment, confirmed

by the representations of their teachers, were proper subjects for admission?

did not happen to succeed in reaching even the reduced average, and must

therefore be excluded. But without prolonging these remarks upon a

subject so suggestive, I take this occasion to repeat what I have elsewhere

said to the teachers, that in their desire to advance their pupils in the higher

studies they must not suffer them to neglect the simple, elementary branches,

for, in the words of Everett, which I could wish were printed in golden letters

and hung up in every school-room of our city—" they are the foundation

;

and unless you begin with these, all your flashy attainments, a little natural

philosophy, and a little mental philosophy, a little physiology and a little

geology, and all the other ologies and osophies, are but ostentatious

rubbish."

Superintendent.—Abnee J. Phipps.

NORTON.

By reference to Statistical Table No. 3, it will be observed that the

average length of all the schools in town for the last eight years, has been

23^ weeks, equal to 5^ months, nearly : the average wages per month

paid teachers has been $25.97 : the average number of children between

5 and 15 years of age, 395., and the average attendance of all ages, 310.
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It will also be observed that the prices paid teachers have not varied

materially during this period. Is it not a matter of some consequence for

us to know, if we can hire as good a teacher for the same money now, as

we could eight years ago ? Have we not often been obliged to forego the

valuable services of teachers, whose uniformly good success had placed

them in the front rank, because we had less of the means with which to

hire them, than had some school agent in a neighboring town ? Are not

the qualifications of teachers higher now than formerly ? Are they not

increasing every year? What was excellent in 1854, when the present

appropriation was fixed, would be called only mediocrity now. The value

of labor has advanced in every department of industry. If you hire a

teacher adequate to the higher demands of the times, the same amount of

money will not keep so long a school now as then, by at least ten per cent.

What then is the consequence ? You must submit to a teacher ten per cent,

poorer, be ten per cent, more fortunate in obtaining one, shorten your schools

ten per cent., or raise ten per cent, more money.

Since 1847 the town has divided the money appropriated for schools,

one-half equally among the eight districts, and the other half to the districts

in proportion to the number of children therein, between five and fifteen

years of age. Is there not a " more excellent way " of dividing it—one

which, on trial, may be found more just to the wants of all the districts, and

more satisfactory than the present ?

Your committee submit that a sum adequate to the wants of each district

should be apportioned to each, so that all the schools shall be of equal

length. In other words, ascertain what part of the sum apportioned for the

support of schools is necessary and adequate to the wants of each district, so

as to make all the schools in town of equal length, and divide the money in

that proportion.

Parents should seek the acquaintance of, and co-operate with the Teacher.—
Circumstances often conspire to keep parents and teachers apart from each

other. Many parents turn from seeking an acquaintance with them,

because they feel that it must be short-lived and therefore valueless.

Fathers, especially, sometimes reason superficially in this wise: I am

responsible for the physical welfare and material interests of my children.

It is my province to teach them how to work, trade and get a living. Their

education or intellectual culture I have committed to their mother, the

nursery and the school teacher, and their spiritual interest to their pastor

and the Sabbath School. Thus the work of training your child for useful-

ness is divided and sub-divided until its particles become almost invisible ;

and, instead of co-operating with your teacher for his best good, you, unwit-

tingly perhaps, counteract each other's influence, and leave your errors

indelibly stamped on his character for life.
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This is all wrong. The responsibilities of parent and teacher are common

and momentous. A common interest and a common cause should animate

both. Without mutual confidence there can be but little co-operation in

effort and but little hope of success. Every good teacher feels this, and

often, when toiling, as best he may, unaided and alone, he has seasons of

discouragement and despondency. He feels that he is laboring in vain

;

that his efforts are unappreciated and his reasonable expectations are dis-

appointed. He finds a bad scholar in his school, one whose precept and

example are working mayhap its ruin. His misdeeds trouble him. He
discovers some slight moral weakness in his character, some incipient symp-

toms of insubordination, and directs his best efforts to its correction. It

escapes the vigilance of parental observation at home, and gathers strength

thereby to resist the opposing influences at school. The parent comes not

near to co-operate, counsel and advise with the teacher in this trying hour

of his most disagreeable duty. The hopelessness of such cases is obvious,

and because of their commonness, we pass them by in silence. They try a

teacher's heart, and laying them up in the secret recesses of his sorrow, he

turns the disobedient one over to the tender mercies of his successor. The

child's moral deformity, unshorn of its unseemly, crooked growth, often

lends itself in after life to deeds of dishonor and shame.

Parental Responsibility.—The best hope of success in the mental educa-

tion of your children, is to be found in a well-arranged, and progressive

course of study, steadily pursued, step by step, day by day. A parent

should not allow his child the choice of studies to be pursued. Other parties

should be heard in the premises,—the parent and teacher. The selecting

of the particular branches of study, to which a child would fain give his

attention, if left to his foolish caprice—commencing one book or study, then

laying it aside for another half completed, rejecting this, and choosing that,

taking and leaving, as a dainty lady customer would her purchases, fosters

a habit pernicious to real progress, without diminishing either the labor or

expense of its attainment.

Sound and useful learning is not an article of traffic, like hay and grain.

You cannot send a child to school to purchase an education, as you would

send him to the tailor to buy a coat. It is not a thing to be had at a certain

place, and at a certain price. It is constant and progressive every where,

in school and out of school. You are educating your child, by every look,

word and act, far more than he is doing, who attempts to teach him

geography, arithmetic and grammar. You cannot furnish him school books,

send him to school, pay your taxes and then leave the responsibility of his

improvement to some one else. Instruction of some sort is always being

received. The newspaper, the fireside and the street corner all play

important parts. The garden of your children's minds is sure to bear a

crop, and very much depends upon you whether it shall be tares or wheat.
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Do not expect impossibilities of your children, nor feel mortification

because they do not answer as far as some others, any more than you

should feel, if they were not as handsome, could not lift as great a weight,

or run as swift a foot race. God has given different gifts to each, and

different periods of maturing the minds of each, and it is folly to oppose his

designs. There is a proper time and manner to develop the powers God

has given us. In this respect, having done our whole duty to our children,

humbly waiting for his blessing, let us rest content.

Observations.—As there are various elements of success which char-

acterize a good school, so there are often found influences of an opposite

character, which hinder its progress. It is proposed to notice briefly, some

instances of each. In very many cases, the fault is with the teacher. There

is a homely proverb, that " every clever man is not fit for a minister,"

neither is every respectable person, of sufficient literary qualifications, fit

for a school teacher. Many aspire to the position, who might find other

employment equally honorable, with far better promise of success. Thus

there comes to be numerous school-masters " abroad in the land," who, by

sundry outside influences and masterly persistence, succeed in introducing

themselves to public notice.

They are unfit to take charge of a school. They arrogate to themselves

a good stock of literary qualifications, a fine idea of what a good school

ought to be, fancy they know how to keep one, and beg the favor of a

trial. Such an one happens to be employed. He obtains a certificate

from the school committee just on the last day of grace, and enters the

school-room. Utterly unfit for his business, he proves a failure, and the

money of the district is wasted. Such cases do and will happen, so long

as unsuitable persons happen to be hired. Next term, the district tries

again, and a new teacher is engaged. Now every judge of a school knowe

how much time is lost, in new teachers, learning the capacities of new

scholars. Farmers say, " changes of pasture make fat cows," but changes

of teachers and revolutions in a school, are painful necessities.

A teacher is not apt to be successful who relies mainly on the rod to

secure obedience. The power to inflict blows is no evidence of ability to

govern. One object of the school is to teach the scholar self-government,

self-control, and he is wrong who sets up his mere will in opposition to the

will of the scholar. Even a noisy school, where the pupil learns to control

himself, is better (if we must choose between them,) than a still school

where the teacher is a tyrant and keeps his scholars under by the power of

mere brute force. Scholars should be taught to do right from principle, to

act right from its intrinsic excellence, because it is right, and not through

fear or any kindred reason.

Again, there may be schools with which the parents will not find fault, if

their children like, and which, without questioning or knowing, are pro-

h*
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nounced good. But a school may be imperfect which gives perfect satis-

faction to scholars, if it is begotten through inordinate desire of the teacher

to please them, his allowance of their indifference in study, or his careless-

ness of order. How many scholars, who, if they had their choice, to spend

their time in idleness and play or in study, would choose the latter ? That

is a morbid and unsafe public sentiment, which appoints the pupil the sole

judge of what a school ought to be. If a teacher can find out that such is

the school a district wants, if he can throw his conscience to the winds, he

may treat his scholars to novelties and nice times, and come out a very

paragon of perfection

!

A teacher may be very superficial in his instructions, very skilful on

examination day, and have brilliant social qualities and personal popularity,

—but these are no criteria by which to judge of his merits. A teacher may

please his pupils, and they may know little and care less about what they

learn or neglect to learn, but it does not follow that he keeps a good school.

A lady teacher making many friends among new acquaintances may mistake

her favorable reception and social position, for an approval of her abilities

as a teacher, and forgetting those higher qualifications necessary to success,

her school may, after all, be of a very indifferent, or even an inferior

character.

Paradoxical as it may seem, schools sometimes go wrong when a teacher

does right. There are scholars whom persuasion and argument fail to

reach. Is it not possible that the doctrine of moral suasion may have

obtained too much in such cases ? What treatment would a moral suasionist

propose? One offers expulsion. But "is it not better to save a limb than

to amputate it ? Will you send a wilful lad adrift when Solomon's receipt

may save him?" Another says, " don't press the scholar to study over-

much." But good lessons cannot be learned without hard study. Solomon

says, " much study is a weariness of the flesh." How can it be made pastime

for turbulent, unmannerly, or idle boys and girls ? The truth is, the degree

of punishment must be measured by the degree of obstinacy. A teacher

errs when he announces beforehand that he never inflicts corporal punish-

ment, or commits himself in teaching to any special hobby. " Practical

expedients in discipline and instruction, rightly adapted to meet the varied

cases as they occur, are indispensable requisites for every good teacher."

Again, the surroundings of a school-house, its internal arrangements, the

seat-mates, the demeanor of the teacher, and of the scholars toward each

other, should be such as to leave a happy impression on the pupil's mind.

Shabby school-rooms, inconvenient accommodations, slovenly habits, wintry

blasts sweeping through the open windows and doors, injure the health and

chill the warm blood of youthful enthusiasm.

Once more. There is injustice when teacher and scholars, either or

together, join hands to introduce at the close of the school, an unfair or
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sensation examination. Teachers, especially, are often greatly tempted to

do this. Catching the spirit of the times, they wish to get to themselves a

reputation, unwilling to wait for honest results.

These efforts develop themselves on examination day, in various dexter-

ous manceuverings not necessary here to enumerate. Sometimes considerable

portions of the term are occupied in this superficial white-washing process

of preparation, but more frequently, parts of three or four of its closing

weeks. A school examination thus " got up," is only the deliberate enact-

ment of a great farce, but is often taken and held to be glorious reality. It

is all wrong. The precious time of the scholar, who ought to have been

learning better things, is wasted, and he learns instead, lessons of dishonesty.

It discourages thoroughness in study, greatly hinders the prosperity and

real progress of a school, and accounts for much of the superficial learning,

so frequently complained of. It has been the lot of your committee to

discover traces of this evil in some examinations of our schools. The

teacher or school which initiates such a wrong, deserves the severe repre-

hension of all honest men.

School Committee.—T. T. Rockwood, Edwin Baeeows, Benjamin E. Sweet.

PAWTUCKET.

By the recent alteration of the boundary line, we have been separated

from the time-honored State of Massachusetts, around whose history

cluster many thrilling associations, and which, as our mother State, we

shall never cease to love, and have been annexed to that of Rhode

Island, distinguished throughout the civilized world for her practical devel-

opment of religious liberty. We carry with us, however, our educational

interests ; and it should be the purpose of us all, that whatever other

effects may be produced by this change, it shall not result in the least

injury to our Public Schools. These shall not only be maintained at their

present standard, but, if possible, be carried beyond it.

School Committee.—Joseph Banvaed, C. W. Theashee.

TAUNTON.

Increased Length of School Terms.—It is with great pleasure that we

ask the town to compare the statistical tables of this report with those

published last year, and to note the large increase in the number of

weeks of schooling which we are able to exhibit in the present report.

We showed, last year, that the length of the school terms had been

constantly decreasing, throughout the seven years preceding, having fallen
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from 35§ weeks in the year 1855, by a gradual rate of retrogression, to

less than 30^ weeks in 1861. In view of this alarming diminution of our

school year, proceeding from the increased number of schools and of

teachers incident to the rapid increase of our population, the committee

felt compelled, in their last report, to set forth the pressing need of an

increase of the annual appropriation considerably beyond what had

been granted for several years previous. The town responded to our

application by the generous appi'opriation of fifteen thousand dollars.

Immediately after the appropriation was made, a convention of the

school committee with the prudential committees of the town was held,

for the purpose of dividing the money for the several Public Schools.

The action of this convention of nearly forty members, representing all

parts and interests of the town, was deliberate and harmonious. This

convention first settled the plan upon which the money should be appor-

tioned, adopting, as the basis of their proceedings, the principle which has

been repeatedly established by the annual votes of the town, namely, " that

they who divide the money shall use their best judgment, as to what

qualifications are needed for the teacher in each district, and as to how

much such a teacher should reasonably cost, and apportion the public

money so as to secure in each district a school adequate to the wants of the

district, and so as to secure, as nearly as possible, an equal length of school

terms in all the districts throughout the town." Upon this just principle

the convention deliberated, acting, at an adjourned meeting, upon the

report of a joint sub-committee, and finally agreeing unanimously upon an

apportionment, which would, if the recommendations of the convention

had been carried out, have given to each district in town thirty-nine weeks

of schooling.

In dividing the State appropriation—which this year has amounted to

$578.56—the school committee have kept the same object in view, helping

nearly all of the districts to some extent, and giving the most help to those

which seemed to be really the most needy.

School Committee.—Thomas H. Vail, Andrew Pollard, Mortimer Blake,

Harrison Tweed, J. E. Sanford, Thomas J. Lothrop.
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PLYMOUTH COUNTY.

ABINGTON.

In the darkness now resting upon the land, your committee feel that it

is necessary to use the utmost economy in conducting the schools, and they

are as well satisfied that a wise economy will lead to their generous and

efficient support. If the pressure of the times takes off many from labor,

it is the more necessary that there be schools, so that this forced leisure

may not be time lost by the young.

We close our report with a sentence from Washington's Farewell

Address :
" It is substantially true that virtue or morality is a necessary

spring of popular government. The rule indeed extends, with more or

less force, to every species of free government. Who that is a sincere

friend to it, can look with indifference upon attempts to shake the founda-

tion of the fabric ? Promote, then, as an object of primary importance,

institutions for the general diffusion of knowledge. In proportion as the

structure of a government gives force to public opinion, it is essential that

public opinion should be enlightened."

School Committee.—H. D. Walker, Samuel Dyer, L. E. Noyes.

BRIDGEWATER.

We have spoken in exalted terms of our Common School system. It

surely challenges admiration, and deserves to be the frequent theme of

eulogium from the lips of our public men. But while the system of

popular education which we have in form adopted, is so complete and

excellent, the principles on which it rests have as yet received but a

partial development. Looking at our theory of Public Schools one might

suppose that the whole process of mental and moral culture was conducted

by us in such a way as to refine and elevate the whole community to a degree

hitherto unknown. Our system of education is grand, but there are many

imperfections in our method of reducing it to practice. It aims, and is

fitted, to give every child a thorough education, and to qualify him for an

honorable and useful station in life. But many of our youth leave the

Public School poorly fitted to perform the duties of a citizen and a

man. From various causes our youth leave the Public School generally
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before they have attained an age and a proficiency which prepare one to

derive the utmost benefit from literary advantages. Many of them, it is

true, resort to other institutions of learning, and thus enjoy the advantages

they need. But a majority of our youth are dependent entirely upon

Public Schools to furnish them with the means of elementary instruc-

tion. They need then to have these schools rendered adequate to this

important work. Every child has a right to demand of the town a free

school in which he may acquire a thorough education. The laws of the

Commonwealth require him to be thus furnished with the opportunities he

needs. Our whole system of education should be so applied as to encour-

age and foster the desire in the young to acquire knowledge and mental

discipline. In theory we educate the masses. Our laws require all the

children to be educated. In fact, thousands derive no benefit from our

Public Schools, and from no schools whatever. The number of those

who are favored with but scanty opportunities for learning, is far too great,

either for our safety or credit. In almost every community some are left

to grow up in ignorance and vice, just as if we were not expending

money liberally for the education of all. Our Common School system

contemplates the social and moral, not less than the mental improvement

of our youth. The statutes of our State require all " instructors of the

young to exert their best endeavors to impress upon the minds of their

pupils the principles of piety, justice, and a sacred regard to truth, love of

their country, humanity and universal benevolence, sobriety, industry and

frugality, chastity, moderation and temperance, and those other virtues

which are the ornament of human society, and the basis upon which a

republican constitution is founded." Since, then, our theory of Common
Schools comprehends the moral as well as the mental improvement of our

youth, we must carry out the whole system, otherwise we do not use it

legitimately at all. To labor for the intellectual development of the

human mind to the neglect of the social and religious affections, is to

produce something monstrous and dangerous to the republic. All our

youth should be taught, in the Public School, to obey lawful authority, to

respect the rights and promote the welfare of their neighbor, to practice

all those virtues on which the safety and well-being of society depend.

But do we practically observe these excellent and important precepts

enjoined upon us by the laws of the State ? How many are left to grow

up destitute of those qualities which truly elevate and ennoble man ! How
many of our youth have failed to acquire the first principles of virtue,

although their literary advantages have been considerable, and have been

protracted through a series of years.

Let the school-room be the nursery of every noble and useful quality.

Let its atmosphere be fragrant with sweet and purifying influences. Let

teachers faithfully attend to the duty imposed upon them by the laws of
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the Commonwealth. Let them watch over the morals of their pupils, and

daily inculcate those lessons of heavenly charity which are more valuable

by far than those teachings which only address the intellect without improving

the heart. Denominational peculiarities should have, of course, no place in

a system of education designed for all the people ; but the grand principles

of moral and religious obligation cannot be neglected without inflicting infi-

nite harm upon the minds of the young. Let our youth have the full benefit

of the wise and benevolent provisions of the statute from which we have

quoted. Let teachers be selected as much with reference to their moral as

to their intellectual qualifications. Let teachers understand fully what is

required of them, and let parents co-operate with them in so restraining

and guiding their children as to awaken in them a love for every virtue

and a desire to walk in the path of rectitude and happiness.

School Committee.—Philander Leach, James C. Seageave, John A. Lothrop.

EAST BRIDGEWATER.

Changing Teachers.—Another obstacle in the advancement of our schools

is, the so frequent changing of teachers. A teacher often finds a school, it

may be, entirely destitute of interest, and labors earnestly to infuse life and

interest into it ; and after weeks of toil she succeeds. But her term of

service has expired, and another takes her place, only to allow the interest

to die, and the advantage is lost. Money is worse than wasted. The
scholars return to their idle and vicious habits. The influence is contagious,

and the vicious child is allowed ample time to do his evil work, without let

or hindrance.

Nor have we the same excuse as formerly, of employing poor teachers

Large numbers are being educated at our Normal, and other schools of

higher grade, especially for this work. A large surplus of good teachers

are wanting schools. If we retain only those who prove themselves suitable,

by teaching among us, we shall soon have a supply of good teachers.

The District System.—What we have said in relation to the frequent

changing of teachers, is inseparable to the district system. It is the united

testimony of more than one hundred towns and cities, embracing more than

one-half the children in the State, that it is the great obstacle in the way of

Common School advancement. Our best schools are found in such towns.

It is here, more than elsewhere, that a good teacher is retained for a series

of terms, nay, for years.

It would seem that the experience and practical working of the district

system for so many years, bringing out so constantly its failure to meet the

demand of the times, and to secure the thing ; viz., good and permanent

instruction—we should be ready to try, as an experiment, at least, a plan

proved by long practice, much more conducive to the end in view.
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Practically, the district system denies the value of experience. Each

year sees a new prudential committee man, and each term a new teacher.

The experience of a year is rendered valueless by the election of a new

committee ; the teacher labors for a single term, commencing without a

knowledge of what the pupils have previously accomplished, and ending

without an interest in their future. Under these circumstances it is not

strange that district schools are kept, term after term, and year after year,

with an inappreciable increase of power. The quality of the school depends

on the character of the teacher ; and the character of the teacher depends

on accident, or the caprice, prejudice, or convenience of the " committee

man." Each teacher brings into the school his own ideas of teaching, and

after two, three or four months, he goes away, and his place is taken by a

stranger, who introduces new methods, without the judgment of any body

concerning their relative value.

The successive terms of school in the same district have not, usually, any

personal or educational connection with each other. Each term is an

experiment, which proves nothing but its own failure, or comparative

success ; and it does not even furnish, either in its failure or its success, a

basis for future operations.

School Committee.—Baalis Sanfokd, Edward 0. Grover, E. M. Smith.

HANSON.

In the general success of the schools of the town, and their prosperity the

past year, in comparison with the same of preceding years, the committee

think there is nothing for discouragement ; though in looking at the difficul-

ties under which most of the schools labor, there may be much cause to

doubt whether we receive quite all the benefits which it is possible to derive

from our expenditures.

The cause is to be found in the composition and arrangement of the

schools. The system which provides a house and teacher for ten scholars

in one district, and imposes upon a teacher the care and instruction of

seventy scholars of all ages in another district, cannot be entitled to any

great respect or support at the hands of any one interested in the schooling

of the young, provided he can suggest some way in which equality can be

more nearly attained and the interests of the schools promoted.

Therein is the difficulty. Allowing the present arrangement to be bad,

how can we alter it for the better ? We are confident that whatever

difficulty is presented in the answer of this question, as respects the whole

town, in some few disti'icts at least, some way of improvement would suggest

itself almost immediately to any one who would take the trouble to reflect

but a moment upon the subject. But we do not intend to discuss this
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subject further than to call attention to an obstacle which must be removed

before we can expect much improvement in the standing of the schools.

Teachers, seek for higher qualifications. Never allow yourselves to think

you are competent to teach what you yourselves do not understand. Be

sure you can answer every question you will have occasion to ask your

pupils upon every study. Do not think that some studies are so simple that

they can be taught by any body, because the necessary questions and

answers are furnished you in the book. Be yourselves students. Every

teacher should study daily. You ought to consider your whole time at the

service of your school ; and that your duty demands that you should use it

for its best interests. This time you can employ for its good in your own
private room, by cultivating and educating your own mind. Search for

new methods of teaching. Seek the aid of books on education—Teachers'

Assistants and Educational Journals. Every Massachusetts teacher should

take the " Massachusetts Teacher."

School Committee.—Thomas Gurney, 2d, Isaiah Bearce, George F. Stetson.

KINGSTON.

The human heart craves and appreciates kindness, and few ever become

so hardened and depraved as not to be susceptible to its influence. The
man of business and of wealth feels a desolation of spirit, if he meets no

kindly greetings or acts from those with whom he mingles. The burden

of the laborer is lightened by the smile, the word, the helping hand which

kindness offers him as he toils. But the hearts of children are peculiarly

susceptible to this truly excellent grace. They read it in the look, they

catch it in the tone, and understand its workings in every motion ; and its

absence and counterpart are as quickly apprehended. Their contact with

kindness or unkindness gives a cast to their character and feelings in after

life. Deeds of unkindness, often repeated, awaken in them entire dislike

and shunning of the individual who offers them, or arouse a morose, angry

spirit, which eventually results in the same course of unkindness towards

others,—thus producing their own ugly likeness, and withering another

generation of hearts which will come under the influence. On the other

hand, how genial the effects of kindness, of little kindnesses upon the

young heart! and as opportunity offers, how ten-fold the return made for

them, besides the large award the almoner feels in his own bosom while

imparting the blessing. And how long remembered will be the encour-

aging look given by some teacher as some little difficulty was to be over-

come, or some little exploit performed, as well as the assistance rendered

in some time of need.

By order of the Committee.—Walter H. Faunce.
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MARION.

If parents really desire to have their children well educated and to

become good citizens and useful members in society, let them feel and

manifest a deep concern in the matter ; let them encourage their children

to make advances, by visiting the schools, particularly at the examination

near the close ; and let them, as far as it is in their power, keep them from

the Street School—a school, the evil influences of which are becoming

truly alarming. The subject of education, both moral and intellectual,

particularly that of our own children, is too important to be treated with

indifference. Let us then, as good citizens, endeavor to elevate the char-

acter of our schools, and, to raise the standard of education in Marion. It is

a duty we owe to our children, to our country, and to our God.

The committee feel called upon to speak of the extent of the teacher's

authority. There seems to be an impression, more or less prevalent, that

the teacher's authority over his or her pupils, is confined to the limits of

the school-room ; that he has no jurisdiction over them, except within the

walls of the school-house, and during the six hours which custom has fixed

as the length of time devoted to the business of the school each day. Such

a limitation of the teacher's authority is manifestly absurd ; as it might

essentially cripple the efforts of the teacher for the good of his school, even

while present with them. The law requires teachers to instruct their scholars

in the duties of morality and "good behavior;'' and has he no power to call

him to account who violates them beyond the walls of the school-room ? May
his ears be assailed with profane oaths ? or, may he be compelled to witness

rude or obscene conduct before the scholars have passed the threshhold of

the school-room, and not have the power to punish the offender ?

School Committee.—Silas B. Allen, K. B. Swift, H. D. Allen.

MIDDLEBOROUGH.

A successful teacher will always be a person of decision. He will know

when to say yes, and when to say no. He will be deliberate, weigh care-

fully all questions which come before him, and decide them in a way that

he believes to be right. A teacher who has right views of the education

of youth, will consider his calling and profession inferior to none. Such an

one will be ambitious to gain a character as a teacher ; or, having obtained

one, he will be solicitous for the preservation of it. He will not allow his

desire for popularity to interfere with his sense of duty. He will judiciously

thwart the wishes of his pupils when he knows it is for their good. He will

not allow his reputation as a teacher to suffer by impatience, ill-temper, or

acts of rashness. A teacher must govern himself, if he would govern others.
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Again, the good teacher will be a person of extensive and varied infor-

mation. He will lose no opportunity which will enable him to add to his

stock of knowledge, knowing that he cannot possess too large a fund from

which to draw for the purpose of illustrating the subjects which he is

teaching. He will not be content to remain stationary, else the world will

leave him in the rear without, perhaps, his knowing the reason why. In a

word, if he would be a successful teacher at this age, he must be pro-

gressive.

Many teachers are clamorous that their calling should be recognized as

among the Professions. Yet we fear that not half of them take any jour-

nal devoted to the interests of education. The members of the other pro-

fessions are expected to take some periodical exclusively devoted to their

profession, and why should not the teacher ? We think every one who

undertakes to educate our .youth, should subscribe for the Massachusetts

Teacher, a periodical so well adapted to instruct, encourage, animate and in

every way prepare him for the proper discharge of the great responsibilities

resting upon him.

School Committee.—E. "W. Deake, I. F. Atwood, A. H. Soule.

PEMBROKE.

Some will say " What more can I do ? What is my duty ?
"

Allow us, then, to propose some method for improving the attendance

of the children of the town at the schools provided for them.

First, then, let every person who knows any scholar to be away from

school, without the consent of parents or guardian, kindly reprove such

truant, for his fault, assuring him that if he is guilty again of the same

delinquency, it will be proper and necessary, to report his conduct to his

parents and teacher. When a teacher receives a report of any instance of

truancy, let her inform the parents of the same, and also of the number of

days the scholar has been absent during the term, so that they may be able

to judge whether the truancy has been repeated.

Secondly : Let every one make inquiry in his own vicinity, for children

that do not attend school ; and when such are found, try (by speaking

kindly of the advantages to be gained, and the pleasures to be enjoyed) to

secure their attendance.

" But some will be found, who have not suitable raiment in which to

appear." Make an effort to supply what is needed in the case, and the

blessing of the poor will be an abundant reward for your charity.

If you have not means, it will be honorable to beg of those who have.

Thirdly : Let parents, especially, speak of the attendance of their

children at school, as a privilege allowed them for their benefit and enjoy-

ment ; and not as a task to be performed, or a drudgery to be endured.
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Children estimate almost every thing, according to the views of their

parents ; therefore if parents speak of the schools as a means of keeping

their children out of the way, and saving the trouble of looking after them

at home, those children will often regard the school as a sort of prison, from

which they are anxious to escape.

We believe if the measures, imperfectly pointed out above, were care-

fully adopted, that the attendance at our schools would be better than it has

been in years gone by.

We have been led to make the above remarks on attendance in schools,

by reading many reports of school committees, in which they complain

largely of the lack of regular attendance; but do not point out a remedy

that promises to be effectual in producing the desired results.

School Committee.—Thomas Stetson, William Whiting.

PLYMPTON.

In conclusion, we would say that we much regret that the town has low-

ered the appropriation for public schools from eight hundred to six hundred

dollars, thus cutting down our school money twenty-five per cent. Prev-

ious to the year 1858, the highest sum raised for schools was six hundred

dollars. Since that time, for four successive years, the town has appro-

priated eight hundred dollars, thus increasing the school money thirty-three

per cent. Tho experiment has been fairly tried, and we have no doubt it

has increased the value of our schools fully fifty per cent. In no former

period have our schools made such steady and systematic progress as in

the last four years. On account of the pressure of the times it is necessary

to make use of rigid economy, but it seems to us that reducing our school

money, (which, per scholar, was far below the average of the State and

County,) and thus cutting short the education of our children, is beginning

to economise at the wrong place. We believe that our people have no

higher earthly interest than the education of their children. If our repub-

lican institutions are sustained in this hour of their greatest trial, they will

be sustained by the intelligence and morality of the people. If, on the

other hand, our nation, following in the course of former republics, shall go

down in blood, and its beacon light be forever extinguished, the ignorance

and immorality of the masses of the people will, in a great measure, have

wrought the ruin.

School Committee.—-Isaiah Churchill, Charles L. Thompson, Charles H. Perkins.

SOUTH SCITUATE.

To enable the committee to become better acquainted with the scholars

:and with the every day, in-door working of the schools, we have established

the following regulation for teachers :

—
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"As soon as may be after the school is permanently organized, the

teacher shall prepare a record of the number of classes in the different

studies, with the names of the scholars in each class, and the order and fre-

quency of all the school exercises ; also a separate record of the scholars

who have been corporally punished, together with the mode and reasons of

such punishment ; and these records shall be shown to the committee, at

their several visitations, and shall be preserved for their use. And immedi-

ately previous to examination, the teachers shall indicate on the first named

record the portions of the text-books which the several classes have gone

over during the term, and the proficiency of the scholars in their several

studies ; subjoining to their names, respectively, the letters E., G., M., or D.,

according as their recitations have been Excellent, Good, Moderate, or

Deficient."

School Committee.—David B. Ford, James Southworth, Isaac Totman, Jr.

BATINSTABLE COUNTY.

BARNSTABLE.

Studies.—In some of our schools, there is a disposition to go into higher

classes before the scholar is sufficiently advanced for that promotion, and to

attend to too many studies. Too many studies at a time tend to enfeeble,

rather than to strengthen the mind. Let it be remembered that a good

education depends, not upon the number of studies pursued, the extent of

ground passed over, or the elevation of a scholar to a higher class ; but

upon the thoroughness with which those studies are mastered. We would

recommend that scholars attend to but few studies at a time. Let the

pupil acquire a thorough and practical knowledge of those studies, then pro-

ceed to other and more difficult sciences. We were pleased to find that

more attention is being paid to the (too long neglected) Reading and

Spelling. In a number of the schools the reading was admirable. In

some of the schools the mental arithmetic has been neglected, and too much

ground passed over in the written arithmetic. We hope this fault will be

remedied immediately. Mental arithmetic is of the highest importance

and no one can acquire a thorough knowledge of mathematics without it.

As a study, it is admirably adapted to discipline the mind, and develop the

reasoning faculties. It prepares the scholar to understand the operations
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in written arithmetic, and to acquire a practical knowledge of the science.

It has been well said that " an enemy in the rear is specially to be dreaded

in mathematics." We are also pleased to learn that a larger proportion

than formerly of the scholars study grammar. This study may be made

interesting, even to boys, by oral instruction.

School Committee.—Theodore F. Basset, John M. Smith, Asa E. Lovell.

CHATHAM.

We have not thought it improper to revert to a period of time some four

years back, and if in the retrospect we can perceive that any change has

been made for the better, in the condition of our schools and school system,

it must, we think, be a matter of congratulation.

All were at that time impressed, we believe, that some change was re-

quired, and all will recollect the agitation through which we then passed ;

the differences of opinion that existed, (honest differences, doubtless) not of

the necessity of some radical change, but of the manner of effecting such

change so that it should result for general benefit. After the lapse of time

which has occurred, the differences of opinion and feeling which then

existed have passed away, or "to a great extent become reconciled ; a radical

change has been effected, and it is now for us to say whether the means

used, and the results reached, have been such as to commend themselves to

our cool and dispassionate judgment.

At the period named, it will be recollected, we were under the district

system, with thirteen separate schools, and with all the complicated ma-

chinery and appliances which appertain to such a system. A superintending

committee whose authority and control was trammelled by prudential com-

mittees or agents. Our schools supported by appropriations of the town,

equally divided among the districts, without particular reference to the

number of scholars, subject to all the disadvantages of schools of a mixed

character, rendering it impossible almost to properly grade and classify

scholars ; without uniformity of school books, and finally, worst of all, conse-

quent upon this state of things, constant changes of teachers. We had, at

this time or previous, a private academy. The building still remained, but,

for want of private support, closed, and without a teacher.

But passing from the retrospect let us see what has been accomplished

and what is our present position. There have been established Primary

Schools where the smaller children can be collected together at convenient

distances from their residences, and teachers appointed for them whose sole

duty it is to devote their time to the instruction only of such branches as

are appropriate to their tender age. These children have been separated

from associations with older scholars which, we think, has been conducive
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of beneficial results. By themselves, they are brought more directly under

the control and management of the teachers, and they are the more readily

taught that first most important lesson, subordination to lawful authority.

Intermediate, Grammar, and High Schools have been established where,

progressively, the scholars advance until the time when he leaves the school

prepared to go out into the world about the ordinary avocations of business,

or to enter some higher institutions of learning preparatory to the study of

the learned professions. Schools well graded and classified according to the

qualifications of scholars ; a more thorough training and better advantages

than we have ever before had ; continuous schools for ten months and more

in the year ; commodious and healthy buildings
;
greater subordination and

greater daily regularity of attendance ; a continuance from year to year of

approved and competent teachers, all controlled by few instead of many

agents ; a reputation for our schools established not only at home but

abroad, and all this without additional expense, and what is still more im-

portant, open and free to every child in town, without reference to station,

whether rich or poor,—this is the position in which we find ourselves. In

the contrast between the two periods, we think there can scarcely be found

one (certainly none with capacity from associations with schools to judge

correctly).who will not unite with us in saying that there is just cause for

mutual congratulations.

School Committee.—N. P. Brownell, Geo. Godfrey, David Smith.

FALMOUTH.

Since our last annual report an Institute has been held in this town with

good results. An impulse was given to the cause of learning, among teach-

ers, schools, committee and the people. In the schools since, more skill in

teaching has been evinced ; repetition of previous lessons and general

reviews have oftener recurred ; more thoroughness shown ; more new and

valuable ideas than usual have been introduced as miscellaneous exercises

;

and means summoned into use for the development of the perceptive facul-

ties and judgment, always easily accessible but hitherto unemployed.

School Committee.—George Ford, J. B. Wiggin, Elijah Swift.

HARWICH.

A frequent change of teachers is become the rule in our town, working a

serious disadvantage to the success of the schools. The method of em-

ploying teachers through the agency of a prudential committee is the

cause of this change ; for it cannot be denied that there are those who seek

for election to this office in order that they may place in the schools as
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teacher, some particular friend or relative, who, though they may be qual-

ified to teach, are not adapted to that particular school. It is true the

town committee have power to remove such teacher if they deem it best

;

but the duty is a very unpleasant one and as it tends to create a conflict

between the committee and the district, it is often declined, and the school

suffers thereby. Were the selection of teachers left with the committee,

the districts (and not one man,) would be more generally consulted as to

their preferences, and the choice of teachers would give better satisfaction.

When teachers thus selected are found to be successful in their schools,

their services should be made permanent, as the better acquainted teachers

become with their pupils, the better will they be prepared to adapt their

instructions to their wants, and the profit of the school will be propor-
'

tionately increased.

School Committee.—Frederick Hebard, Nathaniel Doane, Jr., Sidney Brooks.

WELLFLEET.

It is the bounden duty of every man to educate his offspring. It is all

the legacy that most of us have to bequeath. To do it, involves a sacrifice ;

but great as the sacrifice may be, it must be endured. If we would see our

posterity rise up to be a blessing to us, and an honor to themselves, and take

their place among the good and honorable of the land, we must not shrink

from this plain path of duty. The time has gone past when ignorance can be

expected to occupy situations belonging to worth and talent. The candidates

for situations are numerous, and increase in proportion to the population.

Is it to be for one -moment expected that the uneducated can compete with the

educated? The histroy of every firm, of every corporation throughout the

land, attests to the superiority of knowledge over ignorance. Such being an

attested fact, the educated will ever continue to rise to lucrative situations, to

places of honor and emoluments, while the ignorant will perform the menial

requirements of life. Is there a father's heart in this assembly that would

not bound with delight to see his son drinking deep from the fountains of

knowledge, and giving assurance that instead of being a dependence, he

will one day be a strong arm upon whom he can lean in his declining

years ? Let such a parent commence at once, and in earliest youth im-

press upon the plastic mind of his child golden thoughts, heroic purposes,

ennobling virtues. Do it now. Lay the foundation aright, and the struc-

ture will withstand the gales of life. Delay, and vice, self-will, and all the

evils of ignorance will creep in, and where we might have looked for a

fruitful harvest of all the ennobling qualities that make the truly excellent

man, we find an unploughed and uncultivated field, choked with the briars

and brambles of a wild and reckless life, and liable to be overrun by the

rank weeds and tangled grass of every temptation that assails them.

School Committee.—Noah Swett, N. H. Dill, D. Wiley.
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DUKES COUNTY

CHILMARK.

There has been no time, perhaps, when the interest of parents, teach-

ers, and scholars, on the subject of education, has been greater in this com-

munity than at pi-esent ; and it is steadily increasing. People are fast be-

coming of the opinion that the interests of education are paramount to every

thing else. Our school-houses are new, commodious, in good repair, and

will compare favorably with any in towns of like size throughout the State
;

while ample provision in every way is made to secure to the young, one of

the greatest of all earthly blessings, a good education. The presence of

parents and others is frequent in the school-room. Nothing of the kind

operates more favorably upon the inmates of a school than this, and we are

gratified to notice a decided improvement of late in this respect. We
cherish the hope that visits from parents and all interested in the cause will

yet be more generally practiced, thus stimulating the scholars to increased

interest and action. In connection with this, we will remark that the

teacher should not suffer parents and other friends to do all the visiting, but

should make himself acquainted with every patron as he visits them.

The most friendly relation should exist between the teacher and the parent.

School Committee.—Nathan S. Bassett, John Hammett, John W. Mayhew.

EDGARTOWN.

There is another way in which parents too often mar the usefulness of

the teacher. It is by a habit of constant fault-finding in the presence of

their children—of calling up every frivolous occurrence, questioning the

teacher's motives, and passing a sentence of condemnation upon him. The
exertions of the most useful teacher may, by this means, be neutralized and

destroyed. The committee are sorry to express the opinion that this habit

is prevalent, to a great extent, with some families in this town. As a

general thing they are persons whose feet have never crossed the threshold

of the school-room to cheer the teacher's heart, and to enliven the drooping

spirits of the school. They are satisfied to stand outside and gain their

knowledge of things within by questioning every boy whose turbulence has

3*
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placed him in conflict with his teacher ; and from this ex parte evidence

they can make up their decision of the demerits of the case as easily as ever

Jeffreys could on the Bench of England. Before some of our schools can

be as profitable as desired, parents must cease to place themselves in antago-

nism to the teacher. They must, be ready to approve, but slow to condemn.

They must feel that every infringement upon his rights is an infringement

upon their own. They must manifest their interest by frequently visiting

the teacher at the scene of his labor, and offering him support. Perplexed

and wearied as he is, little do parents realize how much their presence will

encourage and cheer him.

It is necessary also for parents to be liberal in their appropriation of

school money. It is the best investment which can be made. It is a per-

petual annuity, for which their children will one day bless them more than

for uncounted sums of gold. What parent who has a proper regard for

his child would not prefer to leave him the rich inheritance of a well-stored

mind, rather than of large possessions ? Probably the objection will be

made here that the times are hard and the town cannot afford to raise so

much money. Parents cannot afford to educate their children ! They can

dare to assume parental responsibility, but cannot afford to be true to it

!

They can dare to be, under God, the author of a child's being, but cannot

afford to provide him with the means which alone can enable him to answer

the highest, noblest, truest end of that being ! They can afford to exhaust

the energies of a life-time, to struggle and toil, by sea and by land, in min-

istering to the gratification of a sordid appetite for wealth, but cannot afford

a very small pittance to enrich the minds of those in whom are garnered up

the most precious hopes and fondest affections ! Can knowledge be bought

with wealth? Let us remember that though " there is gold and a multi-

tude of rubies, the lips of knowledge are a precious jewel." And gold and

rubies are never more valuable than when they can be exchanged for

wealth of mind. What a fearful hazard that parent runs who neglects his

duties to his child ! And in the distant future, when " another book shall

be opened," what lights or shadows shall flit across the disc of his memory

as he then reads the record of his faithfulness or unfaithfulness to the little

child which God had intrusted to his keeping ! Being of a day ! filled with

the issues of ages ! Flower of earth ! destined under proper culture to

bloom forever in the garden of God ! Who can neglect it ? and yet how is

it neglected by the parent who fails to provide, to the utmost of his ability,

for its physical, intellectual, and moral wants !

School Committee.—Edwin Maybekry, H. P. Mayhew, John Pierce.
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TISBURY.

The teachers have been required to establish and maintain a system of

good order and correct discipline in their respective schools ; and, in this

regard, your committee feel it their duty to say they were deserving of

high commendation.

But the efforts of the teacher for this purpose, in order to be successful,

require the sympathy and kind co-operation of parents with him. Children,

should be brought under a healthful discipline at home, that they may be

willing to respect the same in the school-room. It is the parent who forms

the character and regulates the passions of the child. It is the hand of the

mother that fixes the impress of character upon her own children, and, to

a certain extent, upon all whom they, in their turn, shall influence. She

wields a power such as is rarely placed in human hands ; and, if faithful to

her trust, may hope to be the occasion of opening fountains of good to

coming generations. " The brightest and purest name of our nation's

history, and of the world's history, which will grow brighter and brighter and

become more and more holy as it goes sparkling down the stream of time,

received the elements of his character from the vigilant guardianship, sound

judgment, and spotless virtue of his widowed mother."

If children are taught to observe the rules of respectful obedience and

politeness to their superiors at home, their deportment at school will rarely

be incorrect. If parents exhibit a lively interest in their advancement, by

assisting and encouraging them in their studies, they will, almost surely,

make good use of their time. It cannot be reasonably expected that a

teacher can, very readily and without the use of stringent measures, make

children obedient, respectful, and studious at school, who are allowed to be

otherwise at home. Nor should it be expected that teachers can do for our

children in a few weeks, what we have failed to do in as many years.

While we require of the teachers that they attend to the formation of

correct habits in their pupils, as well as to their intellectual improvement,

and to be ever patient, persevering, and laborious in performing their duties
;

we should consider that they have as many different dispositions to deal

with, and capacities, as they have scholars ; and remember, too, to be slow

to censure when they fail to please us, especially where we do not under-

stand fully the merits of the case. Let all parents, then, as they value good

order in school and intelligence in their children,—as they value their pros-

perity, usefulness and honor,—as they value their own happiness, peaceful

homes, and the freedom of their country,—discountenance all impropriety

of behavior in their children at school, and all opposition to proper

restrictions.

School Committee.—Matthew P. Butler, Daniel A. Cleaveland, Edmund Cottle.
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NANTUCKET.

A new " Manual of Agriculture," prepared expressly with a view of in-

troducing this branch of study into the Common Schools, has just been

issued, under the sanction and approval of the State Board of Agriculture.

The committee have examined specimen copies of the work, and believe

it might be profitably introduced, among the more advanced boys, at least.

It is well known that our boys very seldom pass through a complete high

school course, being almost invariably removed from school to seek a live-

lihood, before having attained a position in the more advanced classes. In

view of this fact, it would seem that a portion of their time might be quite

as well spent in studying something of the nature of soils, and the cultiva-

tion of crops, as in acquiring a mere smattering of languages, or in dipping

slightly into more strictly ornamental branches. The great attention re-

cently given to the culture of the earth by our own people, which bids fair

to be still further increased, should weigh something in this connection.

Regarded as a question of expense, the introduction of this study will be

but a very trifle, as the publishers are under obligation to furnish the

" Manual " to the Public Schools of Massachusetts at the cost price (25

cents per copy). It may be mentioned in this connection, that a bill is

now pending in our legislature, to make agriculture one of the regular

branches of study in our Common Schools. The committee would ear-

nestly recommend the matter to the consideration of parents, and to the

attention of their successors in office.

School Committee.—William H. Mact. J. H. Sherman, Charles P. Swain, John
J. Gardner, Reuben P. Folger, Matthew Barney, Orin F. Adams, Charles F.
Robinson.
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GKADUATED TABLES—First Series.

The following Table shows the sums appropriated by the several cities and

towns in the State, for the education of each child between 5 and 15 years of

age. The income of the Surplus Revenue and of other funds held in a similar

way, when appropriated to schools, is added to the sum raised by taxes, and these

sums constitute the amount reckoned as appropriations. The income of such

School Funds as were given and are held on the express condition that their

income shall be appropriated to schools, is not included. Such an appropriation

of their income, being necessary to^ retaining the funds, is no evidence of the

liberality of those holding the trust. But if a town appropriates the income of

any Fund to its Public Schools which may be so appropriated or not, at the

option of the voters, or when the town has a legal right to use such income in

defraying its ordinary expenses, then such an appropriation is as really a contri-

bution to Common Schools as an equal sum raised by taxes. On this account

the Surplus Revenue, and sometimes other funds, are to be distinguished from

Local School Funds, as generally held. The income of the one may be appro-

priated to schools or not, at the pleasure of the town ; the income of the other

must be appropriated to schools by the condition of the donation. Funds of the

latter kind are usually donations made to furnish means of education in addition

to those provided by a reasonable taxation. Committees are expected, in their

annual returns, to make this distinction in relation to School Funds.

Voluntary contributions are not included in the amount which is divided, in

order to ascertain the sum appropriated to each child. In many towns such

contributions, however liberal, are not permanent, and cannot be relied upon as a

stated provision. They are often raised and applied to favor particular districts

or schools, or classes of scholars, and not to benefit equally all that attend the

Public Schools. Besides, the value of board and fuel gratuitously furnished is

determined by the mere estimate of individuals, and is therefore uncertain

;

while the amount raised by taxes, being in money, has a fixed and definite value,

and is a matter of record. Still, the contributions voluntarily made are exhibited

in a separate column of the Table, as necessary to a complete statement of the

provision made by the towns for the education of their children.

The Table exhibits the rank of each city or town in the State, in respect to

its liberality in the appropriation of money to its schools, as compared with other

cities and towns for the year 1861-2, also, its rank in a similar scale for 1860-61.

It presents the sum appropriated to each child between 5 and 15. Brookline

again stands first on the list.
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GRADUATED TABLES—First Series.

Table, shoioing the comparative amount of Money appropriated by the

different Towns in the State, for the education of each Child in the

Town, between the ages of 5 and 15 years.*
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GRADUATED TABLES—First Series.

Table, showing the comparative amount of Money appropriated by the

different Towns in each of the Counties of the State, for the education of

each Child in the Town between the ages of 5 and 15 years.

SUFFOLK COUNTY.



lii BOARD OF EDUCATION.

ESSEX COUNTY—Continued.
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MIDDLESEX COUNTY—Continued.
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WORCESTER COUNTY—Continued.
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HAMPSHIRE COUNTY—Continued.
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FRANKLIN COUNTY
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BERKSHIRE COUNTY—Continued.
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BRISTOL C OUNTY
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PLYMOUTH COUNTY—Continued.

2
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A GRADUATED TABLE—First Series.

Showi?ig the Comparative Amount of Money, including Voluntary Contri-

butions, appropriated by the different Counties in the State for the

education of each Child between the ages of 5 and 15 years in the

County.

2

1

3

4

6

7

5

8

9

11

12

10

13

14

COUNTIES

1

2

3

4

5

6

7

8

9

10

11

12

13

14

SUFFOLK, •

Nantucket, .

Norfolk,

Middlesex,

Bristol,

Hampden,

Essex,

Dukes,

Hampshire, .

Worcester,

Plymouth,

Franklin,

Barnstable, .

Berkshire,

$10 39

8 48

8 08

7 49

5 89

5 58

5 51

5 11

5 03

4 88

4 64

4 62

4 52

3 95

Aggregate for the State, including voluntary contributions, 57
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GRADUATED TABLES—Second Series.

The next Table exhibits the appropriations of the cities and towns, as com-

pared with their respective valuations in 1860.

The first column shows the rank of the cities and towns in a similar Table for

1860-61.

The second column indicates, in numerical order, the precedence of the cities

and towns in respect to the liberality of their appropriations for 1861-2.

The third consists of the names of the cities and towns, as numerically arranged.

The fourth shows the percentage of taxable property appropriated to the sup-

port of the Public Schools. The result is equivalent in value to mills and hun-

dredths of mills. The decimals are carried to three figures in order to indicate

more perfectly the distinction between the different towns. The first figure

(mills) expresses the principal value, and is separated from the two last figures

by a point.

The appropriations for schools are not given in the following Table, as they

may be found by referring to the previous Tables, also in the Abstract of School

Returns, commencing on page ii. These appropriations include the sum raised

by taxes, the income of the surplus revenue, and of such other funds as the

towns may appropriate at their option, either to support Common Schools, or to

pay ordinary municipal expenses. The income of other local funds, and the

voluntary contributions are not included in the estimate. The appropriations

are reckoned the same as in the first series of tables, and for the same reasons.

The amount of taxable property in each city and town, according to the last

State Valuation, is also omitted, as it is already given in the foregoing Abstract

of School Returns.

If the rank assigned to towns in the next Tables is compared with the rank of

the same towns in the former series, it will be seen that they hold, in many
instances, a very different place in the scale.
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GRADUATED TABLES—Second Series.

A Graduated Table, in which all the Towns in the State are numerically

arranged, according to the percentage of their taxable property, appro-

priated to the support of Public Schools, for the year 1861-2.
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GRADUATED TABLES—Second Series.

In which all the Towns in the respective Counties in the State are

numerically arranged, according to the Percentage of their taxable

property, appropriated for the support of Public Schools, for the

year 1861-2.
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MIDDLESEX COUNTY—Continued.
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WORCESTER COUNTY—Continued.
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FRANKLIN COUNTY—Continued.
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Arrangement of the Counties, according to their Appropriations, including

Voluntary Contributions.

If the Counties are numerically arranged, according to the percentage of their

valuations appropriated for public schools, voluntary contributions of board and

fuel being added to the sum raised by tax and to the income of the Surplus

Bevenue, as severally given in the previous Table, the order of precedence -will

be as follows :

—

CO

u
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GRADUATED TABLES—Third Series.

The following Table exhibits the ratio of the mean average attendance in each

town to the whole number of children between 5 and 15, according to the returns.

The mean average is found by adding the average attendance in Summer to the

average attendance in Winter, and dividing the amount by 2. The fraction

(five-tenths), when it occurs in dividing by 2, is reckoned, but is not expressed

in the column giving the mean average. In some cases the true mean average

is not obtained by this process, for reasons peculiar to the schools of some towns.

In such cases school committees were requested to indicate in their returns the

true mean average, that their result may be inserted in the Table.

The ratio is expressed in decimals, continued to four figures, the first two of

which are separated from the last two by a point, as only the two former are

essential to denote the real per cent. Yet the ratios of many towns are so nearly

equal, or the difference is so small a fraction, that the first two decimals, with the

appropriate mathematical sign appended, indicate no distinction. The continua-

tion of the decimals, therefore, is simply to indicate a priority in cases where,

without such continuation, the ratios would appear to be precisely similar.

In several cases the ratio of attendance exhibited in the Table is over 100 per

cent. These results, supposing the registers to have been properly kept, and the

returns correctly made, are to be thus explained :—the mean average attendance

upon all Public Schools, being compared with the whole number of children in

the town between 5 and 15, the result may be over 100 per cent., because the

attendance of children under 5 and over 15, may more than compensate for the

absence of children between those ages.
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GRADUATED TABLES—Third Series.

Table, in ichick all the Towns in the State are numerically arranged,

according to the average attendance of their children upon the

Public Schools, for the year 1861-2.
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GRADUATED TABLES—Third Series.

Table, in which all the Towns in the respective Counties in the State, are

numerically arranged, according to the mean average attendance of their

children upon the Public Schools, for the year 1861-2.

[For an explanation of the princip
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WORCESTER COUNTY—Continued.
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HAMPDEN COUNTY—Continued.



SCHOOL RETURNS. lxxxiii

NORFOLK COUNTY.
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TA B L E , in which all the Counties are numerically arranged, according

to the average attendance of their Children upon the Public Schools,

for the year 1861-2.
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Absenteeism. (See Attendance.)

Abstracts of School Reports, character and value of, 50, 58. (See Index of Abstracts.)

Agent of Board, testimony of, 8.

services of, 12, 42, 71, 86.

Report of, 71,

visits of, to schools in other States, 86.

Amherst, Report of School Committee of, on Graded Schools, 58.

Associations of Teachers. (See Teachers' Associations.)

Assistant Secretary, labors of, 12.

Attendance,upon Public Schools, increase of, 6, 57.

in manufacturing towns, 51.

Board of Education, Report of, 5.

powers of, 13.

Bridgewater Normal School, Report of Visitors of, 24.

statistics of, 24.

Children in manufacturing establishments, 51.

District System, evils of, 61, et seq.

reasons for abolishing it, 62, et seq.

objections to abolishing it considered, 66.
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practical uses of, 83.
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Framingham Normal School, Report of Visitors of, 16.

statistics of, 16.

Graded Schools, 57, et seq.

Institutes for Teachers. (See Teachers' Institutes.)
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Normal Schools, 9, 31, 45.

Northrop, B. G., Agent of the Board, testimony of, 8.

services of, 12, 42, 71, 86.

Report of, 71.
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Object Teaching, 86.

Oswego, schools of, 86.

Railroad Corporations, liberality of, acknowledged, 85.
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Report of Visitors of the Normal School, at Framingham, 16.

at Westfield, 20.

at Bridgewater, 24.

at Salem, 28.

Report of Treasurer of the Board, 32.

Report of Secretary of the Board, 37.

Report of Agent of the Board, 71.

Reports of School Committees. (See Abstracts.)

Salem Normal School, Report of Visitors of, 28.

statistics of, 28.

Museum of, enlarged, 30.

School Committees' Reports, abstracts of. (See Abstracts.)

School Fund, amount and increase of, 41.

importance of, to our school system, 42.
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Schools, Public, effects of war upon, 5, 7, 14, 18, 38, 69, 71.

progress of, 7, 41.
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support of, by taxation, 41, 57, 69.

violations of law respecting, in manufacturing towns, 51.

gradations of, 57, et seq.

evil of reducing appropriations for, 69.

Secretary of Board of Education, services of, 11.

Report of, 37.

Scholarships provided by the State, 47.

proposed alterations in the law establishing, 47, 48, 49.

Spelling, 81.

of colored children in Providence, 81.

Statistics of Public Schools, summary of 39, 57.

tabular statement of. (See Appendix, ii.)

Tables, graduated, of statistics, 57.

Teachers, increase of, 41.

importance of their being permanent, 72, et seq.

necessity of knowing their pupils, 73.

increasing number of females employed, 76.

under graduates of colleges, 76.

objection to employing females considered, 79.

Teachers' Associations, 11, 44.

Teachers' Institutes, number and success of, 8, 43.

when and where held, 43.

instructors and lecturers at, 44.

Treasurer's Report, 32.

Truancy, laws passed concerning it, 52.

Report on, by J. D. Philbrick, Supt. of Boston Schools, 53.

forms of legal procedure against, 54.

War, effects of, upon popular education, 5, 7, 14, 18, 38, 69.

Westfield Normal School, Report of Visitors of, 20.

teachers of, 20.

statistics of, 22.
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Dorchester, .
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Dover, .

Dunstable,

Abington,

Acton, .

Agawam,
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.

Amesbury,

Amherst,

Andover,

Ashburuham
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.

Ashland,
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Auburn,.
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Becket,
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Berlin, .
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Boxborough,
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Brimh'eld,

Brooktield,

Brookline,

Carlisle,

Charlt-stown,
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19
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253

116
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216
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231
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117

203

23

120

3

63

24

125

231

269

63

187

126

232

65

66

204

127

278

15

68

176

188

281

127

235

204

69

177

217

237

East Bridgewater,

Easthampton,

Easton,

Edgartown,

Essex, .

Fairhaven,

Fall River,

Fal mouth,

Fitchbnrg,

Florida,

Franklin,

Gardner,

Georgetown,

Gloucester,

Goshen,

Grafton,

Granby,

Granville,

Great Barrington,

Groton,

Groveland,

Hadley,

Hamilton,

Hanson,

Hardwick,

Harvard,

Harwich,

Hawley,
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Hinsdale,

Holden,

Holyoke,

Hubbardston,

Ipswich,

Kingston,

Lanesborough,

Lawrence, .

Lenox,

.

Leominster, .

Leverett,
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TOPICS IN THE ABSTRACTS OF REPORTS OF SCHOOL COMMITTEES.

Absenteeism, 21, 33, 62, 115, 219, 228.

means of preventing. 275.

Attendance, 3, 62, 87, 95, 106, 113, 149, 168, 196, 204, 208, 215, 219, 225, 227, 235, 241, 246.

Apparatus, 85, 189, 250.

Children employed in Factories, 121, 123, 256.

Common School System, origin and fruits of, 247, 269.

Corporal Punishment, 55, 100, 249, 265.

Discipline, 55, 100, 137, 164, 178, 187, 192, 249, 266, 283.

Dismission of Scholars, 105, 107.

District System, 24, 68, 78, 127, 186, 200, 217, 227, 247, 254, 271, 272, 278.
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improvements in, 249.
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attendance upon, 63, 178.

Female Teachers, 156, 169, 260.

Geography, method of teaching, 141.
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Grammar, teaching of, 140, 211.

High Schools, 5, 38, 63, 77, 103, 108, 132, 145, 146, 171, 179, 236, 261.

Home Education, 139, 150, 183, 226, 236, 264, 274, 283.

Institutes for Teachers, 57, 181, 204, 214, 279.

Intermediate Schools, 52.

Military Instruction in Schools, 44, 195, 232.

report of committee upon, 233.

Morals and Manners, 22, 191, 198, 218, 230, 244.

Moral Instruction, 40, 71, 138, 222, 252, 270.

Music, 15, 33, 54, 59, 87, 102, 212, 213.

Municipal System, 155, 201.

Normal Schools, 50, 157, 189, 214.

Object-teaching, 194, 252.

Order in School, 20, 100, 102, 162, 177, 283.

Parents, relation of, to teachers, 17, 86, 106, 112, 209, 255, 263.

duty of, to schools, 17, 24, 25, 30, 46, 59, 99, 107, 113, 116, 126, 161 , 163, 167, 176 188,

211, 212, 213, 225, 226, 228, 246, 264, 274, 283.

complaints of, 128, 150, 161, 187, 255, 265, 281.

duty of, to educate their children, 280, 282.

Penmanship, 29, 56, 90, 92, 101, 129, 148, 153, 155, 178.

Physical Training, 8, 11, 13, 15, 42, 79, 88, 195.

Primary Schools, teachers of, 22, 37, 60, 102, 171, 192, 242, 260.

ages of pupils admitted to, 7, 83, 127, 182, 254.

classification for, 4, 7, 37, 171.

exercises of, 51, 60, 83, 127, 194, 235.

irregular attendance upon, 235.
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Reading, art of, 19, 30, 56, 81, 89, 92, 101, 108, 131, 150, 154, 222, 226, 251.

Scholars employed in factories, 123, 256.

School Committee, duties of, 12, 47, 120.

earliest reports of, 23.
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School Districts, 76, 78, 126, 129, 185, 227, 229, 272.

School-Houses, 4, 148, 155, 183, 185, 189, 203, 211, 219, 221, 222, 224, 230, 266.

ventilation of, 9, 100, 103.

School Money, apportionment of, 77, 129, 204, 263, 268.

Schools, assigning lessons for, to be studied out of, 9.
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elevating effect of, 244.

improvement in, 249, 278, 281.

text-books in, 251.
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Teachers, extent of authority of, 274. 4

regulations for, 277.

Thoroughness in Studies, 41, 63, 68, 86, 128, 131, 166, 181, 188, 197, 223, 226, 239, 243, 277.

Truancy, 16, 21, 42, 56, 66, 87, 169, 196, 199, 220, 230, 243.

means of preventing, 275.

Ventilation, 100, 103.
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