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Residential Treatment Unit at Old Colony Correctional Center 
 
The Residential Treatment 
Unit (RTU) at Old Colony 
Correctional Center (OCCC) 
originated between 1999-2000 
when it was determined that 
individuals in a prison envi-
ronment who are diagnosed 
with serious mental illness 
may need increased levels of 
mental health treatment and 
support.  The overall concept 
was to create a therapeutic 
milieu, providing a structured 
setting for individuals who 
demonstrate an inability to 
cope in general population as 
evidenced by impairments in 
daily functioning. Criteria 
evaluated prior to referring an 
individual to the RTU pro-
gram may include:  poor so-
cial and daily living skills 
(personal hygiene, manners), 
chronic psychiatric symp-
toms, cognitive impairments, demonstrate impaired judgments, limited coping skills, behavior issues and 
chronic issues of self-injurious behavior. 
 
Inmates are referred to the program by their assigned clinician after triage with the site mental health team, with 
final approval by the Director of Clinical Programs at Massachusetts Partnership for Correctional Healthcare 
(MPCH is the healthcare provider for the MA DOC). The OCCC RTU receives inmates from all institutions 
(except MCI-Framingham), including the maximum security RTU at Souza Baranowski Correctional Center and 
Bridgewater State Hospital.  The RTU provides an environment of transition to help individuals who have been 
committed to Bridgewater State Hospital for extended periods of time or for those who have never lived in a 
prison environment.   
 
The overall goals of the Residential Treatment Unit are: to provide a supportive, therapeutic milieu for inmates 
with mental health needs, to provide meaningful programming for each inmate based on his individual mental 
health and behavioral needs, and to prepare each inmate for reintegration into the general prison population 
offering a reasonable expectation of success considerate of current mental health and security needs. Individual 
goals may include developing insight and understanding about diagnosed mental illness, developing positive 
interpersonal and communication skills, developing or improving skills to cope with daily stressors, learning to 
manage anger, depression and/or anxiety, building healthy self-esteem and learning pro social, non-violent 
ways to provide support and feedback to peers. 
 
Mental health treatment includes individual counseling, group programming and regular psychiatric medica-
tion evaluations.  Group treatment is provided five days per week, ranging from four to eight groups daily.  
Group programming runs for 10-12 week cycles with interim programming between cycles.  Groups offered 
may include Cognitive Behavior Therapy, Dialectical Behavior Therapy skills, Substance Abuse, Emotional 
Awareness, Life Management Skills, Grief & Loss, Symptom Management, Interpersonal Skills and Houses of 
Healing.  Creative Arts interventions (music, movement and art) are also utilized to provide an alternate method 
of self-expression. 
 
The RTU at OCCC currently houses between 80-86 men with varying degrees of mental illness and treatment 
needs.  Individuals may be diagnosed with a psychotic disorder, a mood disorder, substance abuse issues and/
or personality disorders.  Each individual has a treatment plan that is used as a tool to discuss and address pro-
gress towards goals as outlined in the RTU referral. By providing group and individual treatment, individuals 
learn coping skills to help reduce suicide attempts, incidents of self-injurious behaviors, crisis referrals, discipli-
nary issues, and psychiatric hospitalizations.  Statistics are collected on each of these objectives to track efficacy 
of programming and interventions.   
 
Residential Treatment Unit clinical staff consists of one RTU Coordinator, two Mental Health Clinicians and two 
Activities Therapists.  The clinical staff work closely with the Unit Captain, Unit Sergeant, Unit Correctional Of-
ficers, Unit Correctional Program Officer, and the Deputy Superintendent of Programs and Treatment to ensure 
open and consistent communication.  Triage meetings are held three times per week to address and problem 
solve concerns about any RTU participants. 
 
When an inmate has successfully completed the RTU program by achieving his goals, he is discharged from the 
RTU to a general population housing unit. For continuity of care, a treatment plan is determined for ongoing 
goals and the assigned clinician will work with the inmate to ensure a positive transition.  Successful graduates 
from the RTU program demonstrate improved daily functioning and application of skills learned, show de-
creased disciplinary tickets, adapt positively to changes within their environment and model pro social behav-
iors. 

Back Left to Right - C.O. Richard Francisco; Sgt Deb Henriques; Annie Allen, Activities Thera-
pist; Joshua Cohen, Clinician; CPO Ashley Renshaw; Vanessa Martino-Fleming, Assistant Men-
tal Health Director; Mr Michael Devine, Deputy Superintendent of Classification and Programs 

Front Left to Right - Kate Walsh, Clinician; Erin Stuart - RTU Coordinator 
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Pondville Correctional Center Inmates Give Back to the Norfolk Community 
By Daniel Alves 
 
In December, a Community Service Work Crew from Pondville Correctional Center assisted the 
Town of Norfolk with installing a new playground.  The SMARTE Surface System that was installed 
utilizes shredded recycled tires for the base of the playground and an artificial grass matting which 
keeps the rubber in place and out of the hands and mouths of children.  The surface system was de-
signed primarily to reduce injuries as a result of falling and has many other advantages such as ex-
cellent durability and low maintenance, as well as providing a healthy play environment.  The de-
sign of the playground allows it to be wheelchair accessible.   
 
A crew of 10 inmates from Pondville Correctional Center provided assistance to the Town of Nor-
folk for 11 days.  Approximately 880 hours of community service time was used over the 11 day 
span.  Trained staff assisting with the installation of the playground stated the inmates’ Community 
Services hours saved the Town of Norfolk a substantial amount in installation costs.  The Town of 
Norfolk was very appreciative of the contribution of  time and hard work that went into the project.     

MCI Norfolk – A Strong Sense of Sharing 
By Sherry Elliot 
 
Sharing is good, sharing is kind and sharing is necessary.  The staff at MCI Norfolk is keenly aware 
of this.  It is evident in their willingness to share what they have.  They are individuals who work 
together to make great things happen. 
 
Superintendent Roden and the staff at MCI Norfolk understand they are part of the larger commu-
nity.  Each year they reach out to those in the local community who are less fortunate and those 
who have fallen on hard times.  This year has been no exception.  The staff has once again been in-
volved with the local Santa Foundation.  The Santa Foundation makes gifts possible for families 
who otherwise might not have Christmas gifts.  Three families were provided with all the things on 
their wish list this year.  Through staff donations, a 50/50 raffle and proceeds from a pizza fund, 
staff raised $1,500 dollars which enabled us to fulfill Christmas wishes. 
 
Each year the staff has a hat and mitten drive for the children at the Home for Little Wanders.  
Once again, we were able to provide warm hats and mittens for these children. 
 
For the first time, MCI Norfolk ran a coat drive for people who need a warm coat.  Thirty-four  
coats were collected in sizes from infant to adult.  The coats were delivered to Jordan’s Furniture, 
which  promotes this charity in the community. 
 
MCI Norfolk gives from the heart quite literally.  They ran a blood drive.  Thirty-one units were 
collected and at least 62 patients will benefit.  At this time of year life giving blood is always on de-
mand and staff gave from their hearts!  MCI Norfolk has begun quarterly Brigham and Women’s 
blood drives with the blood mobile bus at MCI Norfolk. 
 
Superintendent Roden and the staff at MCI Norfolk are very active in their community support.  
Partnerships are important. MCI Norfolk understands this, and continues to seek new ways to be 
involved in sharing. 
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Team DOC Plans and Executes First Ever Multi-Agency Job Fair 
By Lori Costa  
 
The Public Safety Job Fair that was held on January 23, 2014 at our Milford head-
quarters was a collaboration of efforts from the Office of Diversity, Change Agent 
group “Team Diversity,”  the Human Resources Division, Division of Staff Devel-
opment, and many other staff volunteers. We chose to do this event during the reg-
istration period for the Correction Officer I Civil Service Exam, scheduled for 
March, as a way to reach out and promote this opportunity to a diverse population. 
It also served as a great way to connect to other public safety agencies and external 
stakeholders. Planning an event of this magnitude required much work and com-
mitment.  
 
The event planning began in November as the Change Agent group, “Team Diver-
sity,” worked closely with the Office of Diversity to create a theme. The first step 
was to reach out to other agencies in the federal, state and municipal levels of gov-
ernment to see if they were interested in attending our event geared towards job 
seekers in the field of public safety. Soon enough, there were numerous agencies 
interested in participating. The next step, was to promote this event to all area col-
leges and universities, career centers, veteran service agents, and to the general 
public. This was done by using our social media accounts such as Facebook and 
Twitter. Using this method allowed tracking of outreach, posting updated informa-
tion and responding to any inquiries about the event. As the information traveled, 
more employers reached out to our office and wanted to attend. US Department of 
Veteran Affairs were most interested in being represented in an effort to provide 
employment and health services information to veterans. The inquiries received by 
our office were numerous as the event drew near. More employers became inter-
ested in attending and more job seekers called and e-mailed with questions.  
 
Although we had had to use our snow date of January 23 due to inclement weather 
the Public Safety Job Fair went off without a hitch. The change of date did not sway 
employers or job seekers. We had just over 350 job seekers and 17 employers in at-
tendance. Agencies included: Allied Barton Security Services, Boston College Po-
lice, Bristol County Sheriff’s Office, Civil Service Division, FBI, Federal Bureau of 
Prisons, MA Trial Courts, Massachusetts Army National Guard, MassCOR – a divi-
sion of the DOC, Middlesex County Sheriff’s Office, MPCH (Massachusetts Part-
nership for Correctional Healthcare), National EMS Institute, North Providence 
Police Department, Spectrum Health Services, US Department of Veteran Affairs, 
US Department of Diplomatic Security, and Worcester County Sheriff’s Office. The 
DOC was well represented by the Office of Diversity, the Human Resource Divi-
sion and the Division of Staff Development. There were also workshops on “Civil 
Service Exam Preparation”, “How to Prepare for the DOC Academy” and the K9 
Unit held a demonstration on the specially trained cell phone dogs.  
 
The overall success of this event aligned with three of the DOC Strategic Plan’s 
overarching goals: to enhance collaboration with external partners to achieve mu-
tual goals, to promote and enhance external communication with the community, 
and to diversify and achieve workforce excellence. The Public Safety Job Fair was 
such a hit with employers and job seekers; it’s prompted even further inquiry on 
when the next one will be.  
 
We would like to express thanks to the Internal Affairs Unit and Souza Baranowski 
Correctional Center Officers for providing security, the Office of Outreach and En-
gagement for the photographs and assistance in communications, the Special Op-
erations Unit for the K9 demonstration, and all the other staff that helped in mak-
ing this event a success. 



Retirements: Nov– Jan 

Promotions: Nov—Jan 
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MCI Cedar Junction Staff 
Bringing Christmas Cheer to the Residents at 
Wrentham Developmental Center 
By Sgt. Daniel Sullivan, ITO 
 
Over the recent holidays, staff at MCI Cedar Junction with the 
administrative support of Deputy Superintendent Douglas 
Bower donated funds to show their support for the residents of 
the Wrentham Developmental Center, a state-run institution 
which caters to residents with developmental disabilities. Most 
of the residents have spent the better part of their lives there.  
MCI Cedar Junction staff donated more than $500. With the as-
sistance of Paula Perrotti, Volunteer Services Coordinator in 
Wrentham, on Thursday, December 5, 2013 Cedar Junction staff 
were able to present Dunkin Donut Gift Cards to the residents. 
In addition to the gift cards, staff conducted a meet and greet 
with the residents and provided a pizza and soda party which 
brought Christmas cheer to all. 

Left to Right: Sgt. James Cronin, CO John Fitz-
patrick, CO Michael Sullivan, Sgt. Christopher 

Rogers and Rec. Officer Gary Fyfe. 

Supt. Marchilli Receives Award 
 
Raymond  Marchilli, Superintendent of North Central 
Correctional Intitution-Gardner was one of two 
"Outstanding  Alumni" award winners at the School of 
Criminology and Justice Studies at the University of 
Massachusetts on December  3rd in Lowell. 
 
Superintendent Marchilli was nominated by the 
School's alumni association and unanimously ap-
proved by the Alumni Board for his service to the Mas-
sachusetts Department of Correction and for a career 
dedicated to  public service. The  School also honored 
Deputy Superintendent Deborah Friedl of the Lowell 
Police Department. 
 
The  School of Criminology and Justice Studies at 
UMass Lowell, which includes  Bachelor's, Master's 
and Doctoral studies is now the largest  public univer-
sity criminology program in New England. 

MA Dept. of Correction Help Make 

Toys for Tots a Success 
 
The Massachusetts Department of Correction 
(DOC) has a long history of generously sup-
porting the United States Marine Corps Re-
serves in its annual Toys for Tots drive.  For 
over 65 years this toy drive has made the holi-
days happier for thousands of children. The 
2013 Toys for Tots drive was a total success, 
judging from the truck filled with thousands of 
presents donated by DOC staff.   

DOC Chaplain Earns Doctorate 
 
Reverend Garet Reid has earned his Doctorate Degree in Pastoral 
Theology from Anderson Seminary in Georgia. Rev. Reid has 
worked for the Department of Correction for approximately five 
years as the Protestant Chaplain at Northeast Correctional Center 
and Boston Pre-Release/Minimum. He received his Bachelor’s 
Degree in Business Administration and a Master’s Degree in Man-
agement and Leadership Strategies from Eastern Nazarene Col-
lege in Massachusetts. He received his Ministerial Credentials and 
Chaplain’s Certification from the Church of God Theological 
Seminary in Tennesee. He is presently one level below a Bishop in 
his denomination.  

Left to Right: Chaplains Lucy Marshall, Charles Washington,  
Garet Reid and Ron Ricketts 

Allard, Wayne P 
Clapp, Sheree 
Creamer, Scott A 
DeMoura, Douglas W 
Flannery, Kevin P 
 

Hartfield-Walcott, Doreen 
Hutchinson, George M 
Ingersoll, Anne M 
Kelly, Sheila Creaton 
Lawton, Carol L 
Manning, Anne M 

McGarvey, Richard B 
McKenzie, Amanda L 
Mucciarone, Tracie L 
Neville, Thomas N 
Paine, Michael B 
Pires, Bruce B 

Reid, Caren 
Saucier, Alfred R 
Schwenk Sr, Brian K 
Smith, Herbert J 
Sullivan, Katherine F 
Tarpey, Emily 
Williams, Daniel P 

Antunes II, Michael P           09/83 
Boucher, Rose M                 08/88 
Buscanera, Michael P          07/90 
Conroy, David P                   08/81 
Daigle, Robert D                   09/82 

Davis, Garry                     02/88 
Gerrior, Pamela               10/73 
King, Lancing                   08/91 
Kingman, Michael J         05/93 
Martin, William J              09/84 

Moniz, Gregory A             07/80 
Monteiro Jr., John            04/87 
Morrissey, Patrick K         08/92 
Raichle, Ruth A                10/93 
Rice, Brian W                   11/84 

Simmons, David C             07/91 
Tenney, Daniel J                07/95 
Turcotte, Alcide E              01/87 


