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July 19, 2012 

Ms. Claudia tL Russell 

Chief Procurement Officer 

Massachusetts Bay Transportation Authority 

Ten Park Plaza, Room 2810 

Boston, MA 02116-3974 

Dear Ms. Russell: 

It is our great pleasure to submit to the MBTA this Statement of Qualifications for Keolis Commuter Services LI_C 
(KCS), in response to the MBTA’s Request for Qualifications (RFQ) for Commuter Rail Operations and 
Maintenance Sewices, dated May 25, 2012. KCS is a joint venture company, to be formed prior to submission of its 
proposal, comprised of two of the leading commuter and passenger rail service providers in the world: 

Keolis operates over 6,000 daily commuter trains in the United States, the United Kingdom and Germany. 
Keolis Rail Ser~4ces America, a wholly-owned subsidiary of Keolis and operators of the Virginia Railway 
Express commuter rail service, will be the majority partner in KCS. 

SNCF, the French National Railway, operates over 1,000 daily intercity passenger trains, including the 

foremost high speed train service in the world, the TGV, and 12,000 daily commuter trains in 22 cities and 

metropolitan regions across France. SNCF America Inc., a wholly-owned subsidiar~ of SNCF, will be the 

minority partner in KCS and will provide managerial and technical resources to KCS, as SNCF currently 

does in over 100 countries around the world. 

As required in Section 5.3.1 of the RFQ, Keolis Commuter Services is hereby indicating its desire to be considered 
for the MBTA commuter rail contract. All of the 18,000 daily commuter trains operated by Keolis and by SNCF are 
done so under the provisions of governing agreements with public transportation authorities, so that, while we are 
well-experienced in the provision of safe, high quality, cost effective commuter rail services, we are equally 
proficient in doing this in compliance with the terms, conditions and standards of agencies like the MBTA. Safety, 
sern,ice quality, customer satisfaction and responsiveness to the agency that hired us are prominent among the basic 
tenets that define our approach to the provision of commuter rail services. 

KCS’ single point of contact for the MBTA commuter rail contract procurement will be: 

Mr. Steve Townsend; President; Keolis Rail Services America LLC; 51 Monroe Street, Suite 601; Rockville, MD 
20850; Telephone: 301-251-5612; Fax: 301-251-5616; E-mail: sto\vnsend~t keolis.com 

Attached to this Cover Letter is the "Acknowledgement of Receipt" form from Appendix B of the RFQ, 
acknowledging KCS’ receipt of the RFQ, subsequent Addendum and the MBTA’s responses to questions. 

Thank you for this opportunity to present the experience and the qualifications of the two constituent firms which 

comprise Keolis Commuter Services. We ask for the MBTA’s consideration of the information contained in this 

document and we are ready to answer any questions which you may have about it and our ability to operate and 

maintain the MBTA commuter rail service. 

Sincerely, 

Steve H. Townsend 
President 
Keolis Rail Services America 

Alain Leray 

Chief Executive Officer 

SNCF America, Inc. 



ACKNOWLEDGMENT OF RECEIPT 

(To be attached to Statement of Qualifications cover letter) 

Keolis Commuter Services, LLC 

(Name of Proposer) 

We hereby acknowledge receipt of the Massachusetts Bay Transportation Authority Passenger 
Rail Procurement Request for Qualifications dated May 25, 2012, and subsequent addenda and 
responses to questions issued by the MBTA. 

ADDENDUM Number 

#1 

Datelssued 

June 28, 2012 

Datelssued 

June 28,2012 

Response to Questions Number 

] -20 

(Signed) 

Steve Townsend 

(Printed or Typed Name) 

President 

(Title) 

(Signed) 

Alain Leray 

(Printed or Typed Name) 

Chief Executive Officer 
(Title) 

07/20/12 

(Date) 

07/20/12 

(Date) 





Massachusetts Bay 
Transportation Authority 

Keol~s 



SECTION ONE LEGAL 
Keol ’s 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Section One Legol 

Section I of the KCS SOQ contains Form L- I and the legal 

documentation and certifications a~rming the equity partic- 

ipation of Keolis and SNCF in Keolis Commuter Services as a 

Proposer for the MBTA Commuter Rail Services contract and 

responds to the requirements of Section 5.3.2.1 of the RFQ. 

to passenger and commuter rail service provision before 

the first train operates and for every train operated every 

day. The Keolis commuter rail operations referenced in 

Section 5 of this SOQ may take place in three different 

countries, but they operate under the governance of and 

adhere to the principles of one common safety policy, 

the Keolis General Safety Policy, which is intro- 

duced into and applied in each one of their services in 

each country. 

For their part, SNCF has operated the world renowned 

TGV high speed intercity passenger rail service for over 

30 years: 750 daily trains operating at speeds in excess 

of 200 miles per hour. There has never been a passenger 

fatality on a TGV train. 

As introduced in the Cover Letter, Keolis Commuter 

Services is a joint venture comprised of two of the leading 

providers of passenger and commuter rail services in the 

world, Keolis and SNCF. Together they operate almost 

18,000 commuter trains every day, safely, reliably and with 

constantly growing levels of customer satisfaction. In addi- 

tion, all of these trains are operated under contract to public 

authorities, such as the MBTA. Customer satisfaction, as 

defined by Keolis and SNCF, doesn’t just mean the passen- 

gers on board their trains. It also means these public agen- 

cies that have entrusted these two operators with their assets, 

their passengers and their good names. 

Further, because SNCF is the majority shareholder of 

Keolis, their respective management teams work closely 

together, know each other well and share a set of common 

values that are manifested in every contract commuter rail 

service operated by either entity. These common values 

include: 

An all-encompassing focus on safety m Safety is 

more than just a value to Keolis and SNCF. It’s an 

element that has to be present in every activity related 

Training for our employees ~ How do we improve 

service safety, service performance and customer 

satisfaction. One of the most important aspects of our 

overall approach is an extensive employee training 

program, one that goes well beyond just the technical 

training mandated by the FRA and its various programs 

and features courses aimed at employee proficiency, 

employee awareness, employee advancement and 

dealing with the public, as well as many other courses 

provided as part of developing our most valuable asset, 

our employees. 

Customer service and customer satisfaction -- 

We train our employees to be skilled in and always 

mindful of customer service. We work to develop better 

customer communications programs, enlisting both 

our people and technology in the effort. We frequently 

survey our customers to see what they really think about 

our service. The results: 

The four Keolis franchises in the UK have seen 

overall customer satisfaction increase from the 

mid-60% range to the high-80% range. 

1-1 
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o For SNCF, those percentages range from 79% 

overall to 87% for the TGV service. 

Regulatory and contractual compliance -- In these 

areas, we don’t just establish regulatory and contractual 

compliance programs. We audit them frequently and 

carefully analyze the results of those audits to ensure 

that we are complying with the standards of both the 

regulatory agencies having jurisdiction and the public 

agencies with whom we have entered into binding 

agreements for the services that we are providing. 

We take these obligations very seriously and work 

continuously to improve our compliance with both the 

regulatory and the contractual regimes governing a 

given service. 

Our relationship with the public agency that has 

hired us -- To Keolis and to SNCE this relationship 

always begins with responsiveness. A public agency 

contracting for a commuter rail service faces a variety 

of pressures from customers, from needing to do more 

with limited financial resources and from political 

bodies providing financial support. These agencies 

don’t need a service provider that they have hired 

turning every request into a prolonged negotiation, or 

worse, failing to respond at all. Both Keolis and SNCF 

have a long tradition of responding to the requests of 

the agencies that have hired us to provide services, 

promptly, completely and effectively. This is how a 

solid working relationship between a contracting agency 

and a contract services provider is established and 

is sustained. 

The order in which Form L-1 and the various required legal 

documents and certifications will appear in this Section 1 is 

as follows: 

¯ Form L- 1 

¯ Foreign Corporation Certificate 

¯ Percent Share of Each Member Firm 

¯ Statement of Joint and Several Liability 

¯ Powers of Attorney 

¯ Legal Structure and Supporting Documents 

These are the values that define Keolis and SNCF and that 

will be manifested by the joint venture, Keolis Commuter 

Services, described in this section of our SOQ. 

1-2 
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FORM L-1 

PROPOSER’S ORGANIZATION INFORMATION 

Name of Entity: Keolis Commuter Services, LLC 

Address: 

Contact Name: Steve Townsend Title: 

Telephone Number: 301-251-5612 E-mail: stownsend@keolis.com 

LOCAL / REGIONAL CONTACT (if different from above) 

Name: Steve Townsend 

Address: 5t Monroe St, Suite 601 

Rockville, MD 20850 

Telephone Number: 301-251-5612 E-maih stownsend@keolis.com 

NAME(S) OF PROPOSER FIRMS (if a Joint Venture, Limited Liability Company, or partnership) 

Company Name 

Keolis Rail 
Services 
America, LLC 

SNCF America, 
Inc. 

Address and E-mail Address 

51 Monroe Street, Suite 601 

Rockville, MD 20850 

stownsend@keolis.com 

7620 Old Georgetown Road, Suite 1013 

Bethesda, MD 20814 
alain.leray@sncf.fr 

Name of Contact 

Steve Townsend 

Alain Leray 

Telephone Number 

301-251-5612 

301-338-3002 



Foreign Corporation 
Certificate 



MA SOC Filing Number: 201296456380 Date: 6/21/2012 11:10:00AM 
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MASOC Filing Number: 201296456380 Date: 6/21/2012 11:10:00 AM 

THE COMMONWEALTH OF MASSACHUSETTS 

I hereby certify that, upon examination of this document,, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

June 21, 2012 1110 AM 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 
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Delaware 
The First State 

I, JEFFREY W. BULLOCK, SECRETARY OF STATE OF THE STATE OF 

DELAWARE, DO HEREBY CERTIFY "SNCF I~4ERICA INC. " IS DULY 

INCORPORATED UNDER THE LAWS OF THE STATE OF DELAWARE AND IS IN 

GOOD ST~DING A~D HAS A LEGAL CORPORATE EXISTENCE SO FAR AS THE 

RECORDS OF THIS OFFICE SHOW, AS OF THE TWENTIETH DAY OF JULY, 

A. D_ 2012_ 

AND I DO HEREBY F~RTI~ER CERTIFY THAT THE SAID "SNCF AMERICA 

iMC. " WA~ INCORPORATED ON THE TWENTIET;£ DAY OF DECEMBER, 

2010. 

AND I DO HEREBY FURTHER CERTIFY THAT THE FRANCHISE TAXES 

HAVE BEEN PAID TO DATE. 

AND I DO HEREBY FURTHER CERTIFY THAT THE ANNUAL REPORTS HAVE 

BEEN FILED TO DATE. 

~ \.le~e.v W Bullock, 5ecr~ o~5~a~e 

AUTHENT~TION: 9723566 

DATE: 07-20-12 



MA SOC Filing Number: 201298544120 Date: 7/20/2012 5:21:00 PM 

THE COMMONWEALTH OF MASSACHUSETTS 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

July 20, 2012 05:21 PM 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 
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Keol s 
MBTA 
For the attention ofLauren Coughlin 
Ten Park Plaza 
Room 2810 
Boston 
MA 02116 - 3974 

July 20, 2012 

Percentage equity share held by each member 

With reference to the Request For Qualifications (RFQ) for the Commuter Rail Procurement 
issued by the Massachusetts Bay Transportation Authority ("MBTA") as amended by Addendum 
No.1 dated June 28, 2012, 

Shareholding: 

Keolis "60% 

SNCF "40% 

Corporate name of the joint venture: 

Keolis Commuter Sen, ices 

Legal entity" Limited Liability Company 

Sincerely, 

Steve H. Townsend 
President 
Keolis Rail Services America 

Alain Leray 
Chief Executive Officer 
SNCF America, Inc. 
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MBTA 
For the attention of Lauren Coughlin 
Ten Park Plaza 
Room 2810 
Boston 
MA 02116- 3974 

July 20, 2012 

Statement of joint and several liability 

With reference to the Request For Qualifications (RFQ) for the Commuter Rail Procurement 
issued by the Massachusetts Bay Transportation Authority ("MBTA") as amended by Addendum 
No.1 dated June 28, 2012, 

Keolis Rail Services America LLC ("KRSA") submitted a Statement of Qualifications (SOQ) (as 
defined in the RFQ) on July 26, 2012 together with SNCF America Inc. according to which, in 
case their SOQ and subsequent proposal were selected by the MBTA, KRSA would hold 60% 
and SNCF America 40% of the shares in Keolis Commuter Services LLC, the operating company 
which would operate and maintain the Cormnuter Rail System and which would enter into the 
Contract (as defined in the RFQ). 

We hereby confirm that should Keolis Cormnuter Services LLC be awarded the Contract, KRSA 
will be jointly and severally liable with SNCF America Inc. to the MBTA for their obligations as 
shareholders of Keolis Commuter Services LLC during the term of the Contract. 

Yours sincerely, 

Steve Townsend 
President 



MBTA 
For the attention ofLauren Coughlin 
Ten Park Plaza 
Room 2810 
Boston 
MA 02116 - 3974 

July 20, 2012 

Statement of joint and several liability 

With reference to the Request For Qualifications (RFQ) for the Commuter Rail Procurement 
issued by the Massachusetts Bay Transportation Authority ("MBTA") as amended by Addendum 
No.1 dated June 28, 2012, 

SNCF America, Inc. ("SNCF") submitted a Statement of Qualifications (SOQ) (as defined in the 
RFQ) on July 26, 2012 together with Keolis Rail Services America, LLC. according to which, in 
case their SOQ and subsequent proposal were selected by the MBTA, KRSA would hold 60% 
and SNCF America 40% of the shares in Keolis Commuter Services LLC, the operating company 
which would operate and maintain the Commuter Rail System and which would enter into the 

Contract (as defined in the RFQ). 

We hereby confirm that should Keolis Commuter Services LLC be awarded the Contract, SNCF 
America, Inc. will be jointly and severally liable with Keolis Rail Services America LLC. to the 
MBTA for their obligations as shareholders of Keolis Commuter Services LLC during the term of the 
Contract. 

Yours sincerely, 

~Officer 
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Confidential 

KEOLIS RAIL SERVICES AMERICA, LLC / SNCF AMERICA, INC. 

MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding sets forth the material terms of the Operating Agreement of the 
LLC to be formed in connection xvith the operation and maintenance of the Commuter Rail System of 
the Greater Boston Area (the "Boston Project"). 

1. Parties 

2A 

Purpose 

2B    Funding 

3 

4 

Corporate Structure 

Purpose and Business 

Board of Managers 

The Parties to this Memorandum of Understanding 
("MOU") and to the final Operating Agreement are : 

¯ SNCF America Inc. ("SNCF") and 

¯ Keolis Rail Services America LLC ("Keoh’d’) 

(the "Members"). 

S~’t’ting out the terms of cooperation governing the 

Parties’ participation in JV NewCo (as defined below) 

and their respective obligations concerning the 

governance of JV NewCo. 

Membership: 

Keolis :60% 

SNCF :40% 

Corporate dame of the joint venture: 

Keolis Commuter Services ("JV NewCo") 

Legal entity : Limited Liability Company 

Corporate governance bodies: Managing 
Director reporting to a Board of Managers 
(the "Board") 

Initial and further funding: initial and 

further funding shall be provided by the 
IVlembers in proportion to their membership 

shares and in such amounts as the Board 

unanimously determines. 

JV Newco will be dedicated to the operation 

and maintenance of the Boston Project. 

Responsibilities of the Board: the Board 
shall ensure that the actixdty is conducted in 



5 

Meetings and Voting 

the interest ofJV Newco. It will be 
responsible for making key decisions in 
accordance with applicable laws and the 
Operating Agreement. 

Matters requiring Board approval: matters 
requiting the approval of the Board either 
through majority vote or through unanimity 
(the "Reseta, ed Matters") are set out in 
Attachment A. 

Number of directors: the Board shall be 
composed of five (5) managers appointed as 
follows : 

3 proposed by Keolis and 2 by SNCF. 

One of the managers to be proposed as 
Chairman. 

Each Party will have the ability to appoint 
alternate managers. 

Terms of appointment: the managers shall 
be appointed for a three-year period. No 
tetrninadon indemnity to appointed persons 
upon their removal and appointing Member 
to indemnify the JV NewCo from any 
potendal liability resulting from the removal 
of a manager. 

Travel costs and ma,~ager fee~. reasonable 

travel costs to be rdmbursed by the JV 

NewCo. No manager fees. 

Appointment of Chairman: To be 

determined. 

Decisions: derisions of the Board shall be 
by majority vote except in case of Reserved 
Matters. Reserved Matters must be derided 
unanimously by the Board or the Members as 
the case may be. 

Quorum: shall be reached if all managers are 
present. If the quorum is not reached, a 
second meeting shall be convened and the 
presence of at least two Keolis managers and 
at least one SNCF manager shall constitute a 
quorum. 

Board meetings: on a quarterly basis but at 
greater frequency if the Board so determines. 
Managers to be given not tess than seven 



Management Team 

Reporting / Information 

days’ notice before each meeting of the 
Board. 

Voting: fle,-dbility to be maintained regarding 
the passing of resolutions (unanimous written 
resolutions pen’nitted). Each manager shall 
have one voting right. 

Meetings: Board meetings may be held by 
telephone and video con ferences. 

Responsibilities: the Management team, 
headed by the General Manager, shall 
proposeJV NewCo’ strategy to the Board, 
establish budgets to be approved by the 
Board, establish and perfola’n reporting to the 
Board and manage the day-to-day operations 
ofJV NewCo. Delegation of authorities of 
the Management are set out in Attachment 
A. 

Whenever appropriate, Management Temxa 
shall manage the operation and maintenance 
contract with the authority xvith whom the 
operating and maintenance contract is entered 
into (the "Agency") and handle the 
relationship xvith the Agency, 

Appointment: The Board shall appoint the 
members of the Management Team. The 
General Manager shall be proposed for 
appointment or dismissal to the Board by 
Keolis. The other members of the 
Management Team shall be proposed to the 
Board by the General Manager. The positions 
within the Management Team are described 
in Attachment B. 

Records: Members shall have access to all 
documents and information regarding 
operations, financial and legal issues of JV 
NewCo at all reasonable times and at the 
requesting Member’s cost. 

Annual financial statements: the JV 
NewCo shall prepare annual finandal 
statements in accordance with applicable laws 
and GAAP and such statements shall be 
distributed to the Members xvithin two (2) 
months of the end of a financial year. 

-3- 
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Members Guarantees 

Sale of Membership Shares 

Other Transfer of 

Membership Shares 

Distribution 

Announcements, Publicity 

and Confidentiality 

Independent auditor: to the extent required, 

an independent auditor shall be appointed by 

the Board. 

Guarantees: In case a joint and several 

liability of the Members under any guaranty is 

granted, the Members agree that ira daim is 

made against a Member for an amount 

exceeding the proportion of such Member’s 

membership shares, then such Member shall 

be entitled to be indemnified by the other 

Member for the exceeding amount. 

Each Members shall have a right o’f first 

refusal with respect toany proposed sale by 

the other Member of its shares to a third 

party. Price mutually agreed or determined 

by external expert 

Pre-emption Rights and anti-dilution clause to 
be included in the Operating Agreement 

Each Member may fredy trans fer any or all of 
its membership share in JV NewCo to one of 
its affiliates (being defined as a wholly-owned 
subsidiary of such Member or a holding 
company wholly-owned by such Member or 
any xvholly-owned subsidia~7 of that holding 
company) 

Transfer to a third part}, shall require consent 
of the other Member. 

Distribution each year of the maximum 
amount after having made necessary, 
reasonable and prudent provisions and 
reserves for operating expenses and taxation 
and having regards to all applicable laws and 
the Operating Agreement. 

Confidentiality: except as required by laxv or 
if already in the public domain, the Members 
shall keep the Operating Agreement and any 
JV NewCo related information confidential 

Publicity: neither Member shaft make an}, 
public announcements on a bid result without 
the prior consent of the other Member. 

-4- 
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14 Term 

t5 Deadlock 

Undertakings and 

Representations 
The Members shall give mutual warranties 
that they: (i) have obtained all corporate and 
other authorisations to enter into the 
Operating Agreement; (ii) will act in good 
faith in the perfonnance of the Operating 
Agreement and in transactions involving JV 
NewCo; (’tii) provide information upon 
reasonable and relevant request of the other 
Member; and (iv) discharge its obligations 
under the Operating Agreement. 

The Operating Agreement shall enter into force on the 
date of final award of the operation contract and 
remain in force and shall not be amended or 
terminated without the approval of the parties; or 
unless one Member holds all of the issued shares; or 
both Members transfer simultaneously their shares to a 
third part3,. 

In case of disagreement on any matter leading to a 
deadlock, the matter shall be settled following an 
escalation procedure to be agreed within the relevant 
derision making persons/bodies of Keolis SA and 
SNCF. 

16 Governing Laxv The Operating agreement shall be governed by the 
laws o f D elaware. 

17 Default Event List of Default Events to be discussed but to include 
custornat3, events such as : 

material breach of a Member of its obligations 
under the Operating Agreement, and in the 
case of a breach that can be cured, failure to 
cure the same xvithin 21 days after being 
required in writing to do so by the other 
Member; 

a Member bring responsible for a material 
breach of the operation contract betxveen the 
Agency and JV NewCo without having cured 
such breach within the deadline mentioned in a 
written notice sent by JV NewCo and/or the 
other Mem bet; 

¯ insolvency orliquidation of a Member. 

In case the default is not (or cannot be) remedied, the 
non-defaulting Member shall be entitled to require the 
defaulting Member to sell all of its shares in JV NewCo 
to the non- defaulting Member at their fa.ir value 
reduced by 10%, as such value shall be determined by 

-8- 
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19 

Intellectual Property 

Members Support 

the independent auditor ofJV NewCo, if any, or by an 

independent expert appointed by mutual agreement of 

the Parties and to terminate the Operating Agreement. 

The Members may allow the use of their respective 
intellectual property toJV NewCo by means of a 
licence with an appropriate royaltT, 

Members to provide resources and expertise on an 
arms length basis such as: 

Advice to JV NewCo. 

Secondi’nent of specialised staff 

Technical audits on site on a regular basis or at 
request 

20 Attachment A ¯ Matters requiring the approval of the 
Members, Board of Managers of JV 
NewCo 

21 Attachment B * Management Team 

IN WITNESS WHEREOF, the undersigned have executed this Memorandum 
Understanding by their duly-authorized representative as of the__ day of July, 2012. 

Steve H. Townsend 
President 
Keolis Rail Services America 

Alain Lera.~J 
Chief Executive Officer 
SNCF America, Inc. 

of 

-6- 
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KEOLIS RAIL SERVICES AMERICA, LLC 

POWER OF ATTORNEY 

Keolis Rail Services America, LLC, a Delaware limited liability company qualified to do 
business in Massachusetts (the "Company"), hereby irrevocably appoints Steve Townsend and 
Gregg Baxter, jointly and severally, with full power of substitution, its true and lawful attorneys-in- 
fact with full, irrevocable power and authority in the Company’s place and stead and in the 

Company’s name and on its behalf to do any and all things required to be done in connection with 
the Request for Qualifications for the Commuter Rail Procurement issued by the Massachusetts Bay 
Transportation Authority, as amended, as fully and effectually as the Company could do, including, 
without limitation, the power to execute, endorse, declare or swear to all documents and 
instruments, and to perform any act, necessary, required or desirable in connection with the 
foregoing. This power of attorney is coupled with an interest and shall be irrevocable. 

IN WITNESS WHEREOF, the Company has caused these presents to be signed by its duly 
authorized Manager on July ~ 2012. 

KEOLIS RAIL SERVICES AMERICA, LLC 

By: 

Steve Townsend 
Manager 

STATE OF ,44a~ ~ll9 ) 
COUNTY OFA~I¢/"~) SS.: 

On the      day of ,.~tgt..t-’l           in the year 2012 before me, the 

undersigned, a Notary Public in and for said State, personally appeared Steve Townsend, 
personally known to me or proved to me on the basis of satisfactory evidence to be the 
individual(s) whose name(s) is (are) subscribed to the within instrument and acknowledged to 
me that he/she/they executed the same in his/her/their capacity(ies), and that by his/her/their 
signature(s) on the instrument, the individual(s), or the person upon behalf of which the 
individual(s) acted, executed the instrument. 

6192084.1 



KEOLIS RAIL SERVICES AMERICA, LLC 

POWER OF ATTORNEY 
FOR 

POINT OF CONTACT 

Keolis Rail Services America, LLC, a Delaware limited liability company qualified to do 
business in Massachusetts, as a member of limited liability company to be formed (the "Proposer"), 
hereby irrevocably appoints the Proposer’s designated point of contact, Steve Townsend, with full 
power of substitution, the Proposer’s true and lawful attorney-in-fact with full, irrevocable power 
and authority in the Proposer’s place and stead and in the Proposer’s name to sign documents for 
and on behalfofProposer’s organization relating to the Request for Qualifications for the 
Commuter Rail Procurement issued by the Massachusetts Bay Transportation Authority, as 
amended (the "RFQ"), and do any and all things required to be done in connection with the RFQ, as 
fully and effectually as the Proposer could do. This power of attorney is coupled with an interest 
and shall be irrevocable. 

IN WITNESS WHEREOF, Keolis Rail Services America, LLC has caused these presents to 
be signed by its duly authorized Manager on July~__, 2012. 

KEOLIS RAIL SERVICES AMERICA, LLC 

By: 

Steve Townsend 
Manager 

On thet,J,~,l~ day of ..~I..~            in the year 2012 before me, the 

undersigned, a Notary Public in and for said State, personally appeared Steve Townsend, 
personally known to me or proved to me on the basis of satisfactory evidence to be the 
individual(s) whose name(s) is (are) subscribed to the within instrument and acknowledged to 
me that he/she/they executed the same in his/her/their capacity(ies), and that by his/her/their 
signature(s) on the instrument, the individual(s), or the person upon behalf o f which the 
individual(s) acted, executed the instrument. 

Not 



SNCF AMERICA, INC. 

POWER OF ATTORNEY 

I, the undersigned, Alain Leray, acting as CEO of SNCF America Inc., a Delaware 
corporation qualified to do business in Massachusetts (the "Corporation") and in accordance with 
the resolutions of the Board of the Corporation dated 18th day of July 2012, hereby certify that I am 
duly empowered as tree and lawful attorney-in-fact with full, irrevocable power and authority to act 
in the Corporation’s place and stead and in the Corporation’s name and on its behalf to do any and 
all things required to be done in connection with the Request for Qualifications for the Commuter 
Rail Procurement issued by the Massachusetts Bay Transportation Authority, as amended, as fully 
and effectually as the Corporation could do, including, without limitation, the power to execute, 
endorse, declare or swear to all documents and instruments, and to perform any act, necessary, 
required or desirable in connection with the foregoing. 

By: 

Chief Executive Officer 

On the p_.~4~_ day of ~__~IOCM              in the year 2012 before me, the 

undersigned, a Notary Public in and for said State, personally appeared Alain Leray, personally 
known to me or proved to me on the basis of satisfactory evidence to be the individual(s) whose 
name(s) is (are) subscribed to the within instrument and acknowledged to me that he/she/they 
executed the same in his/her/their capacity(ies), and that by his/her/their signature(s) on the 
instrument, the individual(s), or the person upon behalf of which the individual(s) acted, 
executed the instrument. 

Not~     ~lic 

6192084.1 



SNCF AMERICA, INC. 

POWER OF ATTORNEY 
FOR 

POINT OF CONTACT 

SNCF America, Inc. a Delaware corporation qualified to do business in Massachusetts, as a 
member of limited liability company to be formed (the "Proposer"), hereby irrevocably appoints the 
Proposer’s designated point of contact, Alain Leray, with full power of substitution, the Proposer’s 
tree and lawful attomey-in-fact with full, irrevocable power and authority in the Proposer’s place 
and stead and in the Proposer’s name to sign documents for and on behalfofProposer’s 
organization relating to the Request for Qualifications for the Commuter Rail Procurement issued 
by the Massachusetts Bay Transportation Authority, as amended (the "RFQ"), and do any and all 
things required to be done in connection with the RFQ, as fully and effectually as the Proposer 
could do. This power of attorney is coupled with an interest and shall be irrevocable. 

IN WITNESS WHEREOF, SNCF America, Inc. has caused these presents to be signed by 

its duly authorized Manager on July~ 2012. 

SNCF AMERICA, INC. 

-!-I ../"- Alain Leray 
Chief Executive Officer 

On the t~ ~ day of ,,,NOL-M              in the year 2012 before me, the 
undersigned, a Notary Public in and for said State, personally appeared Alain Leray, personally 
known to me or proved to me on the basis of satisfactory evidence to be the individual(s) whose 
name(s) is (are) subscribed to the within instrument and acknowledged to me that he!she/they 
executed the same in his/her/their capacity(ies), and that by his/her/their signature(s) on the 
instrument, the individual(s), or the persol upon behalf of which the individual(s) acted, 
executed the instrument. 

6212212.1 
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SECTION TWO m FINANCIAL 
Keolls 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Section Two w Financial 

Section 2 of the KCS SOQ contains the required t~nancial 

information from Keolis SA and SNCF and responds to the 

requirements of Section 5.3.2.2 of the RFQ. 

The required financial information for Keolis Rail Services 

America is consolidated at the level of corporate parent 

Keolis SA in the three most recent years of audited financial 

statements for Keolis SA, contained herein. Please note that 

there are no credit ratings that exist for Keolis SA. 

The required financial information for SNCF America, Inc. 

is consolidated at the level of corporate parent SNCF in the 

three most recent years of audited financial statements for 

SNCF, contained herein. 

Financial information is presented in two separate sections, 

Keolis first and then for SNCF in the following order: 

¯ Financial Statements 

¯ U.S. Dollar Converted Financial Statements Summary 

¯ Material Change Statement 

¯ U.S. GAAP / IFRS Conversion Statement 

¯ Off-Balance Sheet Liability Statement 

¯ Credit Ratings (if applicable) 

¯ Guarantor Letter of Support 

2-1 
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4 1.14ANAGEI4ENT REPORT 

Management Report 
of the Board of Directors at 
the Annual General Meeting 
on 3rd May 2012 

Ladies and Gentlemen, 

We have convened this annual Ordinary General Meeting, in 
accordance with legal, regulatory and statutory requirements 
to report to you on the activities of our Company during the 
year ended :31" December 2011 and submit for your approval 

the annual and consolidated accounts of that year. 

In addition, your auditors will also read their reports to you. 

For our part, we are at your disposal to provide any clarifica- 

tion and further information that you might find desirable. 

We will resume below, successively, the various items of infor- 

mation as required by the relevant regulations. 

BUSINESS ACTIVITY AND DEVELOPHENT 

In France, the year 2011 was marked by offensive gains in 

Odeans, Aix en Provence, Metz and Epinal, whose effects will 
be felt in 2012. In addition, Keolis Group successfully launched 

the new Bus networks in Lyon and bus phase 1 in Lille and has 
also helped launch the tramway in Angers as well as the intro- 
duction of self-service bicycles in Lille, Laval and Angers. 

Internationally, the year 2011 confirmed the direction of the 
Group in its development policy. Indeed, several tenders were 

¯ won in Sweden.(Nykoping, Norrtalje, Gothenburg, Green 
Line, Jonkoping, E19) but also in the Netherlands (Hidden, 
Veluwe and Achterhoek bus). In England, we won the bid- 

ding for Nottingham through a consortium which includes 
¯ the management of existing tramway lines but also the devel- 
opment of new lines in a Public-Private Partnership scheme. 
Furthermore, the startup of the Gold Coast in Australia should 
be noted. The year ended with the acquisition of KTA in the 

United States. 

GROUP BUSINESS ACTIVITY AND RESULTS 
FOR 2Oll 

The Group’s turnover stood at �4,292.5 million, an increase 
of �_,314.3 million, +7.9% from 2010. This growth came from a 

favorable currency impact amounting to �.~1.9 million from a 
depreciation of the euro against mainly the Swedish krona 

and Australian dollar. The effect of consolidation was �7.9 
million thanks to international acquisitions made during 2011. 
Organic growth amounted to �276.7 million with the winning 
of multiple contracts, particularly in Sweden (�48.9 million) 

and the Netherlands (�25.9 million) 

The recurrent EBITDA amounted to �229.3 million, an 
increase of +�16.5 mill ion or +7.8% over the previous year. The 

currency impact accounted for +~:0.3 million; excluding the 
currency impact, total growth would be +7.6%. The Group 
also recorded a technical effect of-�2.5 million over the year. 

Excluding the technical effect and excluding the currency 
impact, total growth would be +8.8%. 

The effect on consolidation associated with international 
acquisitions was positive at ~1.6 million. The Group’s organic 
growth was positive at �17.2 million, 8.1%, driven largely by 
the good performance of the UK. 

The recurrent operating income followed a similar trend with 
an increase of +�10.3 million (+9.5%) compared to 2010 and 

amounted to �118.8 million. 

Net income (Group share) for 2011 amounted to �48.4 million 
against �44.6 million in 2010. 

The cash flow generation in 2011 was �71.2 million against 
�49.3 million in 2010; the increase of �21.9 million is explained 

by a greater WCR contribution of +�77.2 million but was 
offset by more significant investment flows than in 2010 

(-�76.3 million). 

The net debt of Keolis stood at -�18 million at the end of 2011 
against �2 million at the end of 2010. 



CONSOLIDATED ACCOUNTS 

Revenues from ordinary activities stood at �4,294 million. 

After taking into account all operating costs, the operating 
income totaled �107 million. 

Net income (consolidated Group share) was �48.4 million. 

FINANCIAL STATEMENTS 

The financial statements are prepared in accordance with 

French GAAP. 

Operating profit, including share of joint ventures, was 
�11,073 K against �4,745 K in 2010. 

Financial income amounted to �60,016 K against �19,202 K 

in 2010. 

After posting of an extraordinary loss of -�24,414 K and a 
corporation tax of �1,198 K~ Keolis’s financial statements show 

a net profit of �45,477 K. 

SUBSIDIARIES AND HOLDINGS 

The table attached to our balance sheet provides all the nec- 
essary information concerning our company’s subsidiaries 
and holdings. 

NOTIFICATION OF MAJOR HOLDINGS AND 
TAKEOVERS 

During fiscal year 2011, Keolis acquired or took over. 

Creation of Companies in France: 

TRANSPORTS DE November 2011 40% 
L’AGGLOMERATION DE 
METZ METROPOLE 

KEOLIS EPINAL November 2011 100% 

KEOLIS ORLEANS VAL October 2011 100% 
DE LOIRE 

MOTION LINES June 2011 100% 

KEOLIS PAYS D’AIX June 2Oll 100% 

KEOLIS ROUEN VALLEE May 2011 100% 
DE SEINE 

KEOLIS ILE ETVILAINE April 2011 100% 

Abroad 
In February 2011, establishment of SNCF/KEOLIS WEST 
COAST, 50% owned by Keolis. 
In April 2011, establishment of KDR Gold Coast Pry Ltd, 51% 
owned by Keolis Australia (100% subsidiary of Keolis). 

Furthermore, in October 2011, Keolis America, a fully-owned 
subsidiary of Keolis, acquired the entire share capital of the 
Group Tectrans, which became Keolis Transit America. 

RESEARCH AND DEVELOPMENT ACTIVITY 

The company did not incur any research-related expenditure 
during the year. Many development activities for new prod- 
ucts and services are, however, incurred closer to the opera- 
tional managers to ensure their ability to meet market 

requirements. The corresponding expenses are not isolated 

in profit or loss and have not been specifically monitored. 

FORESEEABLE TRENDS AND FUTURE 
OUTLOOK 

Strategic Plan 

The group is currently undertaking an update of its strategic 
plan for the years 2013 to 2015. 

SIGNIFICANT EVENTS SINCE THE END OF 
THE YEAR 

Keolis S.A. became the sole shareholder of GROUPE 
ORLEANS EXPRESS. 

CAPITAL INCREASE 

No changes occurred during the fiscal year. On 31st 
December 2011, the company’s share capital stood at 

�46,851,276. 

KEOLIS S.A._ FINANCIAL REPORT_2011 
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O 

INFORMATION ON PAYMENT DEADLINES 

In accordance with articles L 441-6-1 and D 441-4 of the 
Commercial Code, we specify the breakdown, at the close of 
the last financial year, of the balance of debts to our suppliers 

by due date: 

The balance of trade payables at the end of the year can be 

broken down as follows: 

FLsca! Yem" In thousands of euros 2010 

Amount of trade 
4,652 

Break-down by invoice 
due date 

126 

311 

474 

* for more than 60 
(659) 

4,527 

ALLOCATION OF INCOME 

NWe propose to allocate the profit for the year, which totaled 

~:45,477,141.49 in the following manner. 

Profit for the year �45,477,141.49 

Retained earnings - 

Other reserves �1,416,058.84 

Allocation: 

Other reserves �27,762,262.63 

Consequently, the allocation of a �4.9 dividend per share Will 
be proposed. 

These dividends are not eligible for the 40% deduction since 

they are fully distributed to legal entities subject to corpora- 

tion tax, 

In accordance with legal requirements, you are requested to 

note that the amount of the dividend distributed and that of 
the corresponding dividend tax credit for the three previous 
fiscal years were as follows: 

-�19,130,937.70 

�19,326,151.35 �41,000.85 �19,285,150.50 

50,365,121.70 ~06,850.70 �50,258,271 

share : 

The dividends will be paid on or after 4t~ May 2012. 

Expenses not deducible for tax: 

We advise you that non-tax deductible expenses within the 
meaning of Articles 223 quater and 223 quinquies of the 

General Tax Code, during the past fiscal year, totaled �178 K. 

SHAREHOLDINGS 

On 31~ December 2011, KEOLIS S.A.S. GROUP owned 100% 
of the capital. 

EMPLOYEE SHARES IN CAPITAL 

On 31= December 2011, there were no employee shares in the 
Company’s capital. 

AGREEMENTS COVERED BY ARTICLES 
L. L225-38 AND L225-39 OF THE 
COMMERCIAL CODE 

You will be read the Statutory Auditors’ report on agreements 
made during the fiscal year and authorized by your Board 
pursuant to Article L225-38 of the Commercial Code. 

O 

O 



DIRECTORS AND CONTROL OF 
THE COMPANY 

1. Mode of exercise of the General Management 
We report, in accordance with Article 148 of the Decree of 
23,d March 1967, that your Board of Directors has opted to 

combine the functions of Chairman of the Board and CEO. 

Mr. Michel Bleitrach was reappointed as CEO during the delib- 

eration of 4t" March 2011. 
Mr. Michel Lamboley was appointed as Chief Operating 
Officer the same day. 

2. Provisions of the Law of 26~ July 1983 on the democra- 
tization of the public sector 
As your Company falls within the scope of this law, three 
directors were elected by the employees. The Annual General 

Meeting of 4~ March 2011 proceeded with the appointment 

of six directors representing the shareholders. All terms of 
office began on 4th March 2011 for a oeriod of five years. 

3. Terms of office and functions exercised by each of the 

executive officers 
A list of the terms of office and functions exercised by each 
of the executives in office in 2011 is provided in the Annex of 
this report. 

We hope that you will approve the above proposals and vote 
the resolutions to be submitted to you. 

THE BOARD OF DIRECTORS 

I(~OUS S,A, _ FINANCIAL REPORT_2011 
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Appendices 

[] LIST OF DIRECTORSHIPS AND 
POSITIONS HELD IN 2Oll IN OTHER 
COMPANIES BY KEOLIS COPORATE 
OFFICERS 

Midld BLEITRACH 
Chairman KEBEXA PARTICIPATIONS 
Chairman/Chairman of the Board KEOLIS S.a.S. GROUP 
CEO/Direct~ KEOLIS 
Chairman KEOS MANAGEMENT 
Chairman of the board KEOLIS LYON 

(un~15/05/20~) 

Director KEOLIS BORDEAUX 

(until 29/06/2011) 
Director SI~CHILIENNE- SIDEC 
Director KDR Victoria Pry (Australie) 
Director SPlE 
Director VEDICI 

Michel LAMBOLEf 
Member of the Board KEOLIS S.a~S. GROUP 
Director/General Manager KEOLIS 
Director KEOLIS LYON 
Director KEOUS RENNES 
Director KEOLIS BORDEAUX 
Director TRANSPOLE 
Director EUROBUS HOLDING (Belgium) 
Director KEOLIS ESPANA 

Jean-Mk:hel FERRARIS 
Chairman of the Board 

of Directors 
Director 

CEO 

Director 
Director 
Director 
Director 

Director 
Director 
Member of the Supervisory Board 

Permanent Representative Keolis Tours 
Permanent Representative Keolis 
Manager 

EFFIA (un~125/I0/2011) 

EFFIA 

KEOLIS BORDEAUX 
(unb126/10/70 

KEOLIS BORDEAUX 
KEOUS 

TRANSEVRY 
KEOLIS ATLANTIOUE 

(unb’129/’06/2010 

A~ROPORT AU3ERT PICARDIE 
KEOUS RENNES 

AEROLIS 
(un~’127/06/10 

SAEM TOURS 

KEOLIS DIJON 
SNC FERRARI’S 

Amaud Van TROEYEN 
Director 
Director 
Director 

Permanent Representative of Keolis 

Director 

Member of the Supervisory Board 

Member of the 
Management Board 

Director 
Director 

KEOLIS 

EFFIA 
TRANSPOLE 

(unb710/06/11) 

KEOUS RENNES 
(un~126/04/n) 

AEROUS 

AEROPORT DOLE JURA 
KEOLIS AMERICA INC. 

KEOLIS TRANSIT AMERICA INC. 

~ti¢ ASSEUN 
Director KEOLIS 
Chairman INSTITUT KEOLIS 

Director KEOLIS 

~ic PATOUX 
Employee Director KEOLIS 

Patrida MEUNIER 
Employee Director KEOUS 
CEO/E)irector     CIe DES TRANSPORTS DE PERPIGNAN 
CEO/Director Cie DES TRANSPORTS MI-’_-DITERRANI-~ENS 

I~lrc VILLENEUVE 
Employee Director KEOLIS 

Vincent DUNEZ 
Employee Director until 25/10/2011 KEOLIS 
General Manager STAP 

[] SUMMARY OF DELEGATIONS OF 
POWERS AND AUTHORITIES GRANTED BY 
THE GENERAL ASSEMBLY OF THE BOARD 
WITH REGARD TO CAPITAL INCREASES 

Nil 



O 

[] TABLE OF EARNINGS FOR THE LAST FIVE FINANCIAL PERIODS 
(Arts. 133,135 and 148 of the Commercial Companies Decree) 

O 

Nature of indications 

1 - Capital at end of period ......... 

"~ "~’1~ ~’~:~" ’~ ~’l~i’~ 3"i .............................. ~ ......... ~ ~’;~’~:l’:’~~’"i .......... ~’~ ~’ii’~’~"’i .......... ~’~’~ ~’i "~’~"’ .......... ~’~’~’~’~’~’~’"; .......... ~’~’,’~’~’~76 

b) Number of common shares 3,904,273 3,904,273 3,904,273 3,904,273 3,904,273 
outstanding 

c) Numbers of future shares _ 
to be created 

- by conversion of bonds - .... 

- through the exercise of 

..~,~.~t.~.~9,~.~P.~ ........................ ~ .............................. ~...~ .............. ~ ............................... ~ ................................ ~. ................................. ~.. 

2 - Transactions and earnings for the period 

:’~;~’i~?~;;~’~;;’;~’i:"~;i~’~’~;;~ ................... ....... ’i~’ii~’i’f~’~;~"’i ....... ~’~’~:~’~;~’:~’~i~;"! ......... i’~’;~’~i~’ ........... i’:~i’,’~’~’:6"~’F ........... i’~’:~’~’~i’~’~"; 
"’~;~ "~’~;;:;~i’~’~’; "~;’d~;;-’~;’~’;;~’";;;~;~i~ ..................................... ! .................................. i .................................. ! ..................................................................... 
shar ng depreciation and :33,497,304 63,711,712 69,291,903 84,703,295 111,919,505 
provisions 

i ...................... ..................................................... i ................... 
;Si~:;;Tii;~~;~;~ii~~"~;;~;;;~;’~i~;"i ............. i:i~i;~i~ ....... (327,452) 72.133 1,383.064 5.225,709 

ia~~;~;i;;;;;;~;~i~;~;;i;;~ ........ : .................................. i .................................. ! ................ ;];~~~;;~" ................ ;;:,;~~~’ .............. ~~]~i 
for the year : " - ~ ...................... 

e) Earnings after tax, profit 
: sharing, depreciation and 45,477,141 20,490,765 19,126,756 46,331,263 105,514,855 

~ provisions . i ................................................ 
f) D str buted earnings - 19,130,938 19 326151 50,365,122 105,415,371 

3 - Earnings per share ¯ 

a) Earnings after tax, but 8.27 16.40 17.74 21.27 27.20 
before allocations 

b) Earnings after tax and 
allocations to depreciation 11,65 5.25 4.90 11.87 27.03 
and provisions ~ 

c) Dividend paid on each 4.90 : 4.95 12.90 27.00 
share (net dividend) - 

4 - Staff 
a) Average numbers . . 1,215 1,186 1,122 975 . 903 
emp~oyea : ~ . . i ................... 
b) Payro 72,16g,782 74 251 465 70 075 822 64,568,536 56,713,232 

c) Amounts paid in welfare 
benefits (Social Security, 

: 32,579,774 33,356,699 30,770,383 27,955,068 26,042,042 
company benefits, etc...) 

O 
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12 2. CONSOUDATED FINANCIAL STATE M ENT$ 

A. Key figures for the group 

(� million) 

Revenue 

Revenue net of sub-contracting 

Recurring EBITDA 

~’~;i~;~ .......................................................................... 
Profit from continuing operations 

Operating profit 

Profit after tax from continuing operations 

Profit attributable to equity shareholders 

Total equity 

of which attributable to equity shareholders 

Dividends received (distributed) 

Net cash flows from operating activities 

Industrial investments 

Financial investments 

Net financial debt (Cash surplus) ~ 

(1) Surplus cash positions are presented in brackets. 

31/12/2010 

3,978 

3,857 

213 

200 

109 

106 

51 

44 

166 

153 

(20) 

154 

122 

11 

2 



B.Consolidated financial statements 

[] STATEMENT OF COMPREHENSIVE INCOME 

(� million) 

Revenue 

Other income from operations 

INCOME FROM CONTINUING OPERATIONS 

Sub-contracting 

Purchases consumed and external expenses 

Taxes 

Staff costs, incentive schemes, profit-sharing 

Other operating income and expense 

Net provisions on current assets 

Net depreciation and other provisions charged 

Profit/(Ioss) on recurring fixed asset disposals 

Amortisation of grants received 

PROFIT FROM CONTINUING OPERATIONS 

Other non-recurring income and expense 

Structural effects recognised directly in income 

Depreciation and provisions on Contractual allowances 

OPERATING PROFIT/(LOSS) 

Gross cost of financial borrowing 

income from deposits of cash and cash equivalents 

Profit (loss) on disposal of financial assets 

Other financial income and expense 

FINANCIAL INCOME/(EXPENSE) 

PROFIT BEFORE TAX AND ASSOCIATES 

Profit/(Ioss) from associates 

Taxation 

PROFIT AFTER TAX FROM CONTINUING OPERATIONS 

Profit (lOSS) net of tax from operations discontinued 
or being held for disposal 

PROFIT FOR THE YEAR 

Profit attributable to non controlling interests 

Note 31/12/2010 

3,978 

4 

3,982 

(121) 

(1,621) 

(15) 

(1,982) 

(14) 

(130) 

2 

8 

109 

(1) 

(2) 

(11) 

2 

1 

1 

99 

(48) 

51. 

51 

(7) " 
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14 2. CONSOU DARED FINANr..IAI. STA’II~M ENTS 

[] STATEMENT OF NET PROFIT FOR THE YEAR AND GAINS AND LOSSES RECOGNISED 
DIRECTLY IN EQUITY 

(� million) 

NET PROFIT FOR THE YEAR 

Foreign exchange translation differences and currency fluctuations 

Changes in the fair value of financial instruments 

Actuarial gains/(Iosses) on pensions 

Tax effect: , 

Foreign exchange translation differences and currency fluctuations 

Changes in the fair value of financial instruments 

Actuarial gains/(Iosses) on pensions 

TOTAL GAINS AND LOSSES RECOGNISED DIRECTLY IN EQUITY 

of which attributable to : 

- Equity shareholders 

- Non controlling interests<1> 

1 

1 

(11) 

38 
7 

(1) The share of profit attributable to non controlling interests in the statement of comprehensive income ~s presented in liabilities in the statement of 

financial position due to repurchase commitments by Keolis (See note 2.4.5.). 



[] STATEHENT OF FINANCIAL POSITION 

ASSETS 
(� million) 

Goodwill 

Other intangible assets 

Property, plant and equipment 

Investments in associates 

Securities available for sale 

Other non-current financial assets 

Deferred tax asset 

NON-CURRENT ASSETS 

Inventories and work in progress 

Trade receivables 

Other receivables 

Other current financial assets 

Cash and cash equivalents 

CURRENT ASSETS 

LIABILITIES 
(� million) 

Share capital 

Reserves and premiums 

Net profit/(Ioss) attributable to Group 

EQUITY ATTRIBUTABLE TO GROUP 

Reserves attributable to non controlling interests 

Profit for the year attributable to non controlling interests 

EQUITY 

Non-current provisions 

Non-current financial debt 

Deferred tax liability 

NON-CURRENT LIABILITIES 

Current provisions 

Current financial debt 

Bank borrowings 

Customer deposits and advances received 

Trade and other payables 

Other current operating liabilities 

CURRENT LIABILITIES 

KEOUS S.A._ FINANCIAL REPORT_2011 

Note 

5.1 

5.2 

5.3 

5.5 

5.5 

5.6 

5.7 

5.8 

5.8 

5.5 

5.9 

Note 

5.10 

5.10 

5.14 

5.11 

5.6 

5.14 

5.11 

5.9 

5.15 

5.15 

5.15 

31/12/2010 

202 

121 

448 

1 

4 

41 

31 

848 

65 

342 

231 

31 

384 

1,O53 

15 



16 2. CONSOUDATED FINANP..IAI. STATEMENTS 

[] STATEMENT OF CHANGES IN EQUITY 

(� million) 

At 31 December 2009 

Profit for the financial year 

Dividends paid 

Gains/(Iosses) recognised directly 
in equity 

Purchases of non controlling 
interests and other movements 

At 31 December 2010 

Profit for the financial year 

Dividends paid 

Gains/(Iosses) recognised directly 
in equity 

Purchases of non controlling 
interests and other movements 

(11 

(7) 

(18) 

2 

95 

44 

(19) 

1 

121 

48 

(20) 

1 

134 

44 

(19) 

(6) 

153 

48 

(20) 

6 

7 

13 

6 

(1) 



[] STATEMENT OF CASH FLOWS 

(� million) 

EBITDA 

(Increase)/decrease in working capital 

Corporate income taxes 

NET CASH FLOWS FROM OPERATING ACTIVITIES 

Non-current assets acquired 

Proceeds from non-current assets disposed of 

Investment grants received 

Change in financial assets for concessions (IFRIC 12) 

Financial investments 

Proceeds from disposal of financial assets 

NET CASH FLOWS USED IN INVESTING ACTIVITIES 

Free cash flow 

Interest received 

Interest paid 

Other 

Net dividends paid and received 

Change in shareholders’ equity (capital increase) 

New borrowings 

Borrowings repaid 

Change of other financial debts 

NET CASN FLOWS ON FINANCING ACTIVITIES 

FOREIGN EXCHANGE TRANSLATION DIFFERENCES 

NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 

Cash and cash equivalents at beginning of period 

Cash and cash equivalents at end of period 

Note 

4.4 

5.11 

5.11 

5.11 

2010 

(3) 
(43) 

(122) 

27 

7 

(8) 
(11) 

2 

(105) 

49 

2 

(11) 

(20) 

104 

(118) 

(19) 

(61) 

(1) 

232 

231 
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18 2. CONSOUDATED FINANCIAl.STATEMENTS 

C. Notes to the consolidated 
financial statements 

[] GENERAL INFORMATION 

The activity of Keolis S.A. group and its subsidiaries ("Keolis" 
or"the Group") is multimodal passenger transport. Keolis S.A. 
operates in 9 European countries, in Canada, in Australia and 
in the United States (Washington, California, Florida and 

Virginia) as a licensed public service operator, operator of rail 
franchises or long-term contracts. 

Keolis S.A., the head company of the Group, is a soci~t~ 
anonyme (public limited company) registered and domiciled 
in France, having its head office at 9, rue de Caumartin, Paris 

9th. 

The consolidated financial statements of the Keolis group for 
the financial year ended 31 December 2011 were approved by 

the Board of Directors on 2 March 2012. 

The accounts of the Keolis S.A. group are fully consolidated 

in those of GROUPE KEOLIS S.A,S.. 

[] MAIN ACCOUNTING METHODS 

F~ Basis for preparing financial disclosures 

The Group’s consolidated financial statements for reporting 
period 2011 have been prepared in accordance with IFRS 

(standards and interpretations) published by IASB as 
adopted by the European Union and rendered mandatory 
from 1st January 2011. They are available at this site: 

http://ec.europa.eu/internal market/accou nting/ias/in dex 
fr.htm. 

The consolidated financial statements are presented in mil- 

lions of euros unless otherwise indicated. 

In the absence of securities admitted for trading on a regu- 
lated market, the Group chose not to publish information on 

earnings per share (IAS 33), or information about operating 
segments (IFRS 8). 

The assets and liabilities in the Group’s consolidated financial 
statements are measured and recognised according to vari- 

ous measurement bases authorised by IFRS, primarily the 
historical cost basis of accounting, with the exception of 

derivative financial instruments and financial assets held for 
trading purposes or classified as AFS (available for sale), 

which are measured at fair value. 

Capital assets and groups of assets held for sale are measured 

at the lower of the carrying amount and fair value less costs 

to sell. 

!~ Changes in accounting principles 
The basis for the consolidated financial statements at 31 
December 2011 as described in this note result from: 
¯ standards and interpretations the application of which 

is mandatory for reporting periods starting before or on 
1"t January 2011; 

¯ the adopted options and exemptions used to prepare the 
financial statements for reporting pedod 20tl in addition to 

those already described in the annual consolidated financial 
statements for 2010. These options are described below. 

Application of standards, amended standards and inter- 
pretations that are mandatory as of .1= January 2011: 
¯ amendments to IFRS 1 "Limited Exemption from 

Comparative IFRS 7 Disclosures for First-Time Adopters"; 
¯ IAS 24 (Revised) "Related Party Disclosures"; 

¯ amendments to IAS :32 "Classification of Rights Issues"; 
¯ annual improvements 2010 applicable from 1st July 2010 or 

1st January 2011 depending on the texts. Amendments in 
connection with IFRS 1 "First time Adoption of International 

Financial Reporting Standards", IFRS :3 "Business 

Combinations", IFRS 7 "Financial Instruments: Disclosures", 
IAS 1 "Presentation of Financial Statements", IAS 27 
"Consolidated and Separate Financial Statements", IAS 34 
"Interim Financial Reporting" and IFRIC 1:3 ’.’Customer 

Loyalty Programmes"; 
¯ amendment to IFRIC 14 ?Prepayments of a Hinimum 

Funding Requirement"; 

¯ IFRIC 19 "Extinguishing Financial Liabilities with Equity 

instruments". 

The GrouP’s financial statements are not affected by the 
entry into force of new, revised and amended standards and 

interpretations that are mandatory as of 1~ January 2011 in the 

European Union. 

Standards, amendments to standards and interpretations 
not subject to early adoption 
Generally speaking, standards and interpretations applicable 

from a reporting period starting after 1= January 2011 have 
not been adopted in advance by the Group. 
Keolis S.A. group has not applied the following standards, 
amendments to standards and interpretations that have not 
been adopted by the European Union: 



¯ amendments to IAS 1 "Presentation of Other Comprehensive 

Income (OCI)"; 
¯ amendments to IAS 12 "Deferred Tax - Recovery of 

Underlying Assets"; 
¯ amendments to IAS 19 "Employee Benefits"; 

¯ IAS 27 "Separate Financial Statements"; 

¯ IAS 28 (Revised) "Investment in Associates and Joint 
Ventures"; 

¯ supplements to IFRS 9 "Financial Instruments: classification 

and measurement of financial assets, fair value option (FVO) 

for financial liabilities"; 
¯ IFRS 10 "Consolidated Financial Statements"; 
¯ I FRS 11 ’Uoint Arrangements"; 

¯ IFRS 12 "Disclosure of Interests in Other Entities"; 
¯ IFRS 13 "Fair Value Measurement"; 
¯ IFRIC 20 Interpretations "Stripping Costs in the Production 

Phase of a Surface Mine". 

Neither has Keolis S~ group opted for eady adoption of IFRS 7 

"Financial Instruments - Transfers of Financial Assets", which 
has been adopted by the European Union. 

The Group holds the view that, at this juncture, the effect of 
applying these provisions cannot be determined with a suf-. 
ficient degree of accuracy. 

I~ Use of Management estimates in the application of 

the Group’s accounting standards 
In order to draw up the Group’s accounts in accordance with 
the conceptual framework of IFRS, management must make 

estimates and assumptions affecting the amounts stated in 
the financial statements. Management has to revise such 
estimates in the light of changes in the circumstances on 
which they are based or further to new information. 

Management also has to exercise judgement in how account- 

ing methods are applied. As a result, future estimates may be 
different from those adopted as of 31 December 2011 

The estimates and assumptions primarily concern the lengths 
of contractual relations, asset impairment tests, deferred tax 
assets and financial instruments, as well as provisions, in par- 

ticular provisions for pensions, litigation and losses on com- 
pletion. 

Finally, in the absence of standards or interpretations appli- 
cable to a specific transaction, Group management must use 
its best judgement to define and implement accounting 
methods that provide the most relevant and reliable informa- 

tion, to ensure that the financial statements: 
¯ present a true and fair view of the Group’s financial position 

and cash flows; 
¯ reflect the economic reality of the accounts. 

Reporting periods 2010 and 2011 were marked by an eco- 

nomic and financial crisis the scale and duration of which 
(from 31 December 2011) cannot be anticipated precisely. The 

consolidated financial statements for the reporting period 

were prepared with reference to these prevailing conditions. 

~ Accounting principles 
2.4.1. Methods of consolidation 
Subsidiaries are recognized in the consolidated statements 
from the date on which control thereof reverted to the Group. 
They are derecognized from the date on which the Group 
ceased to control them. The income and expenses of com- 

panies are included in the Group’s income statement from 
the takeover date and up to the date on which the Group lost 

control. 

Subsidiaries are fully consolidated 
All Keolis S.A. subsidiaries are companies it controls directly 
or indirectly, in other words it has the power to set financial 

and operating policies with a view to dedving benefits from 
their activities. The Group’s consolidated financial statements 
include the assets, liabilities, income and expenses of these 
companies. Exclusive control is presumed to exist when 
Keolis S.A. directly or indirectly holds more than 50% of the 
said companies’ voting rights. In ascertaining whether there 

is control, account is taken of potential voting rights, whether 
immediately exercisable or convertible, including those held 

by another entity, in accordance with IAS 27 "Consolidated 
and separate financial statements". 

Ad hoc companies substantially controlled by Keolis S.A. and 
in which the Group has no equity interest are considered as 
subsidiaries of the Group. 

Joint-ventures are consolidated under the proportionate 

method 
Companies operated jointly with a limited number of partners 
and in which Keolis S.A. exercises joint control under contrac~ 

tual agreements are proportionally consolidated. The Group’s 
consolidated financial statements include the Group’s share 

of the assets, liabilities, income and expenses of such com- 
panies. 

Associates are consolidated under the equity method 
Companies in which Keolis S.A. exerts significant influence 
without exercising control are recognised according to the 
equity method. Significant influence is presumed when Keolis 

S.A. holds upwards of 20% of the voting rights. 

According to this method, investments in affiliates are cap- 

italized in the consolidated balance sheet at their cost of 
acquisition. The Group’s share of income (loss) of affiliates 

is recognized in profit or loss, whereas its share of post- 
acquisition movements of reserves is recognized in reserves. 
Post-acquisition movements are posted in adjustment of 

the value of the investment. The Group’s share of an affili- 

ate’s losses is recognized up to the limit of the investment, 
unless the Group is legally or implicitly required to support 
the said company. 
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20 2. CONSOUDATED fiNANCIAL STATEMENTS 

Non controlling interest 
Minority interests in the net assets of consolidated subsidiar- 

ies are identified separately from the parent shareholders’ 
equity under the heading "non-controlling interests". Non- 
controlling interests include the amount of the non-control- 
ling interests on the takeover date and the minority interests’ 

share in changes in equity from that date onwards. 

Year-end closing timing differences: 
Interim financial statements are used for companies whose 
financial year does not end on 31= December (UK, United 

States and Australia). 

Transactions eliminated in the consolidated finandal statements 
Transactions between consolidated companies are elimi- 
nated up to their percentage holding reflected in the con- 

solidated financial statements. Losses on transactions 
between consolidated companies that are indicative of value 
impairment are not eliminated. 

2.4.2. Translation of transactions and financial statements 
of foreign companies 
The Group’s consolidated financial statements are prepared 

in euros, which is the functiqnal and reporting currency of the 
parent. 

Translation of the financial statements of foreign companies 

The financial statements of consolidated foreign subsidiaries, 

whose functional currency is different from the euro, are 

translated on the following bases: 

¯ assets and liabilities are translated at the official exchange 

rates prevailing at the year end date; 

¯ income and expenses are translated at the average rate for 

the period, unless exchange rates fluctuate significantly; 

which is regarded as approximating the exchange rates at 

the dates of the transactions; 

¯ goodwill and fair value adjustments recognized on acquisi- 

tion of companies whose functional currency is not the euro 

are considered to be the assets and liabilities of such com- 

panies: they are thus stated in the functional currency of the 

said companies and converted at the closing rate of each 

period; 

~the resulting foreign exchange translation differences are 

recognised in consolidated equity under the item "foreign 

exchange translation reserves". 

Translation of foreign currency transactions 
The functional currency of Group companies is their local 
currency. Transactions denominated in foreign currency are 
translated by the subsidiaries into their functional currency 
at the rate of exchange prevailing at the transaction date. 

Honetary assets and liabilities denominated in foreign cur- 
rency are translated into euros at the year end exchange rate. 

The corresponding exchange differences are recorded in 

financial income. 

2.4.3. Business combination 
The Group has applied IFRS 3 (Revised) since 1"~ January 2010. 

Business combination is understood as obtaining or losing 

control. Upon acquisition of controlling interests, the acquirer 
recognises the fair value of acquired assets and liabilities of 

the acquired entity and also recognises goodwill. 

Non controlling interests are recognised according to the 
following options for each combination: 

¯ either based on their share in the fair value of assets and 
liabilities (so-called partial goodwill method); 
¯ or at fair value, in other words with goodwill allocated to the 
latter (so-called complete goodwill method). 

The subsequent acquisition of non controlling interests is 
recognised in equity regardless of the option. 

Acquisition costs are no longer posted to assets but 
expensed for the year. 

For a takeover in several stages, the interest held prior to the 

takeover is revalued at its fair value on the date of takeover 
and any profit or loss arising therefrom is recognized in 

income statement. 

Commitments linked to earn-out clauses are measured at 
their fair value. 
Adjustments to cash earn-outs or other assets during the 
appropriation pedod (12 months) must be analysed in order 

to determine: 
¯ if the adjustment is linked to new factors occurring since the 
acquisition of control: adjustment through income; 

¯ if the adjustment is the result of new information collected 
enabling fine-tuning of the measurement on the takeover 

date: adjustment to the a~quisition price. 
The subsequent change of debt corresponding to the earn- 
out beyond the appropriation period is booked in income. 

After the takeover, acquisitions/disposals without loss of 

control are treated as transactions between shareholders and 
therefore directly through equity. 

2.4.4. Goodwill 
Goodwill on acquisition represents the excess of the cost of 
an acquisition over the share acquired by the Group of the 
fair value of the acquired assets, liabilities of the acquired 
entity on the date of acquisition. 

The goodwill recognised for an associate is included in the 

value of the capital holding in it under"lnvestments in associ- 
ates", in the statement of financial position. 

Corrections or adjustments may be made to the fair value of 

assets, liabilities and contingent liabilities acquired in the 

twelve months following the acquisition. Goodwill is then 

corrected with retroactive effect. 



Beyond that date, any change in assets acquired and liabilities 
assumed is recognized in profit or loss. 

As goodwill cannot be amortized, it undergoes impairment 
tests every year or at more frequent intervals when events or 

changes in circumstances indicate possible loss in value (see 

2.4.9). 

Any observed impairment is recognised in operating income 

and is irreversible. 

Badwill is recognized in profit or loss in the year in which it 

arises. 

The impact of companies acquired during the year on the 
accounts of Keolis S.A. is presented under note :3 "Highlights 

of financial year" of this Note. 

2.4.5. Commitments to repurchase the non controlling 
interests in a subsidiary 

The Croup has opted for the following a~counting treatment 
The Group has given promises to non controlling sharehold- 
ers and certain fully consolidated subsidiaries to repurchase 

their shares. T.hat is the case in France and in Canada. 

These purchase commitments (firm or conditional) of earn- 
ings attributable to non-controlling interests are recognised 

in financial debts against a reduction of these earnings 
attributable to non controlling interests. 

Where the value of the commitment exceeds the amount 
of earnings attributable to non controlling interests the bal- 
ance is recognised as additional goodwill. The fair value of 
non controlling interest buyout commitments is reviewed at 
each financial accounting period end. The corresponding 
financial liability is adjusted, with a corresponding adjust- 

ment to the related goodwill. This provision always applies 
to puts issued before the application date of IFRS3 R. For 
puts issued after that date, the change in valuation will be 

booke¢~ against equity. 

2.4.6. Service concession arrangements 
Presentation of the IFRIC12 interpretation 
An arrangement is included in the scope of interpretation of 
I FRIC 12, where the assets used to carry out the public service 

are controlled by the grantor. Control is presumed when the 

two conditions below are met: 
¯ the grantor controls or regulates the public service, i.e. it 

controls or regulates the services that must be rendered. 
through the infrastructure covered by the concession and 
determines to whom and at what price the service shall be 

rendered; and 
¯ the grantor controls the infrastructure, i.e., the right to regain 

possession of the infrastructure at the end of the contract. 

With regard to its public transport activities, Keolis S.A. is 

more particularly the holder of outsourced public service 

contracts. 

French legislation provides for three main types of public 

service contracts: 
¯ operate and maintain (O&M) (or leasing) contracts, whereby 

the operator is duty bound to operate and maintain facilities 
held and funded by local and regional authorities - the 

organizing authorities, the licensor, 
¯ concessions, which include agreements comparable to BOT 

(Build Operate Transfer) Agreements; 
¯ and cost plus contracts. 

In France, Keolis S.A. primarily operates under O&M contracts. 

Pursuant to the interpretation of IFRIC 12, in this case, the 
operator can book the infrastructures used in its balance sheet 

as an intangible asset ("intangible asset model") and/or a 

financial asset ("financial asset model"): 
¯ the "intangible asset model" applies where the operator 

receives a right to charge users for the public service and 

where the operator receives cash payment from the user 
which means that the operator bears a financial risk; 

¯ the "financial asset model" applies where the operator 

obtains an unconditional right to receive cash or other finan- 
cial asset, either directly from the grantor or indirectly 

through guarantees given by the grantor on the amount of 
cash payments from users of the public service. The remu- 
neration is independent of the extent to which the public 

uses the infrastructure. 

Financial asset model 
In the context of concession services, the operator receives 
an unconditional right if the grantor gives it a contractual 

guarantee to pay: 
¯ amounts specified or determined in the contract; or 
¯ the shortfall, if any- between the amount received from users 
of the public service and specified or determinable amounts 

in the contract. 
Financial assets stemming from the application of the IFRIC 
12 interpretation are recorded in the statement of consoli- 

dated financial position under "Other non-current financial 
assets" detailed in Note 5.5. They are recognised at amortised 
cost and repaid according to rents collected. 

The financial income, calculated on the basis of the effective 
rate of interest, the equivalent of the project’s internal rate of 
return, is recognised as revenue 

Intangible asset model 
The intangible asset model applies where the operator is 

paid by users or does not receive any contractual guarantee 
from the grantor on the amount to be collected. The intan- 

gible asset corresponds to the right granted by the grantor 

to the operator to charge users for the public service. 
Intangible assets resulting from the application of the I FRIC 

12 interpretation are booked in the statement of consoli- 
dated financial position under the heading "Other intangible 
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22 2. CONSOLIDATED FINANCIAL STATEMENTS 

fixed assets" detailed in Note 5.2. These assets are amor- 
tised straight-line over the term of the contract. 

Within the framework of the intangible asset model, reve- 

nues include: 

¯ Turnover as and when assets or infrastructures under con- 
struction are completed; 

¯ Remuneration relating to provision of service. 

Mixed or bifurcation model 
Application of the financial asset model or the intangible 
asset model is based on the existence of guarantees of pay- 

ment given by the licensor. 

Nevertheless, certain contracts may include a payment com- 
mitment from the grantor which partially covers the invest- 

ment, with the balance covered through fees charged to users. 
In this case, the amount guaranteed by the grantor is recog- 
nised as a financial asset and the balance as an intangible asset. 

2.4.Z Intangible assets excluding goodwill 
Intangible assets are shown in the statement of financial posi- 
tion at their acquisition cost less the accumulated amortisa- 

tion and impairments. 
Intangible assets mainly consist of patents, licences, trade- 
marks, dghts under contracts, pension plan assets, software 

and concession intangible assets as defined by IFRIC 12. 

When contracts are awarded, the Group capitalises the costs 

that match the identification criteria, and that are incurred 
between the date when the contract is awarded and the date 
when the operation actually starts up. 

When the Group completes an acquisition, the eontractual 
relationship between the acquired companY, and its client (the 
public transport authority) is assessed at fair value and recog- 
nised separately from the goodwill as a contractual right that 
must satisfy the qualifying cdteda of IAS 38 and IFRS 3. 

Where their useful life is defined, intangible assets are amor- 
tised on a straight-line basis over periods corresponding to 

their expected useful life. The amortisation method and use- 
ful lives are revised at least each financial year or when neces- 
sary. The estimated useful lives are as follows: 
¯ contractual rights: two to twenty years, corresponding to 
their estimated useful life, allowing for a contract renewal 

rate when the Group has a high renewal rate in the Cash 

Generating Units (CGU) concerned; 
¯ software: one to five years; 

¯ concession assets amortised over the term of the contract 

(see 2.4.6). 

Since the Group’s trademarks (Orleans Express, 
Eurobussing) have an indefinite useful life, they are tested 
for impairment annually, or more frequently where value 

impairment is indicated. 

2.4.8. Property, plant and equipment 
Expenditure on property, plant and equipment by Keolis S.A. 

is recognised as an asset at its acquisition cost where it satis- 
fies the following criteria: 

¯ it is likely that the future economic benefits relating to the 

asset will fall to Keolis S.A.; 
¯ the cost of the asset can be reliably measured. 

Property, plant and equipment are shown in the statement of 
financial position at their acquisition cost less the accumu- 
lated depreciation and impairments. The cost includes the 
asset’s purchase or production cost and all the costs directly 

incurred in making it usable. 

Items of property, plant and equipment cease to be recog- 
nised as assets when they are derecognised (through dis- 
posal or retirement), or when no future economic benefit is 
expected from their use or disposal. Any gain or loss arising 
from the derecognition of an asset from the statement of 
financial position (the difference between the net income 

from disposal and the asset’s carrying amount) is recognised 
in the statement of comprehensive income in the period of 

its retirement. 

Given the nature of the Group’s business, the activities of the 

different subsidiaries or joint ventures do not include holding 
investment property assets. 

Subsequent expenditure 
Subsequent expenditure incurred in replacing property, plant 
or equipment is recognised under PPE only if it satisfies the 
foregoing general criteria. 
Otherwise, this expenditure is recognised in the statement of 
comprehensive income as incurred. 

The Group has identified components of capital assets. These 
have useful lives similar to the main asset to which they relate, 
and are therefore not separately accounted for. Through its 

public passenger transport activity, Keolis S.A. incurs muiti- 
year expenditure on major repairs of its light rail (under- 

ground railway, tramway) and passenger rail rolling stock. 
Since these assets were provided by local government 
authorities, they are not recognised separately as compo- 
nents under assets, and expenditure on major repairs is pro- 
visioned when there is a contractual liability at the year end. 

Depreciation 

The residual values and useful lives of the assets are reviewed 
and, where applicable, adjusted, annually or whenever lasting 
changes arise in operating conditions. To date, the residual 
values at the end of the useful life are regarded as immaterial. 
Land is not depreciated. Other property, plant and equipment 

items are depreciated according to the straight line method. 

The estimated useful lives are as follows: 
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Buildings 15 - 20 years 

Equipment and tooling 5 - 10 years 

Office equipment and furniture 5 - 10 years 

Vehicles: 

Cars 5 years 

Coaches and buses 10-15 years 

Rolling Stock 15-20 years 

Rental agreements 
Rental agreements are recognized as expenses in profit or 

loss. 

Government investment grants 

Government grants wholly or partly covering the cost of 

investing in an asset are recognised as "Other current operat- 

ing liabilities" and systematically written down in the state- 

ment of comprehensive income over the useful lives of the 

assets concerned. 

2.4.9. Impairment of capitalised assets and non financial 

assets 

Keolis S.A. performs systematic impairment tests annually (or 

more frequently where value impairment is indicated) of 

¯ goodwill and other intangible assets that have indefinite use- 

ful lives, and therefore cannot be depreciated. 

For property, plant and equipment, and intangible assets with 
finite useful lives, which are therefore depreciated or amor- 
tised, an impairment test is only conducted where impair- 

ment is indicated. 

Cash Generating Units (CGUs) are the smallest group of 

assets generating cash flows largely independently of other 

asset groups. Such units or groups of units correspond to the 
divisional management units and major networks in France 
and, internationally, mainly to foreign countries. 

For testing purposes, the assets are aggregated within 
CGUs in accordance with IAS 36 "Impairment of Assets". For 

divisional management units and major networks goodwill 
impairment tests are performed within the France CGU 

group. 

These tests compare the net carrying amount of assets with 
their recoverable amount, which is the higher of the fair value 
less the potential sales costs or the value in use of the asset. 
In the absence of any fair value observable on an organised 

market, the recoverable value of the CGUs is determined on 
the basis of their value in use. 

The carrying amount of each asset group tested was com- 
pared with its value in use defined as the sum of the net cash 

flows as arising from the latest forecasts for each of the CGUs, 

drawn up according to the main assumptions and procedures 

set out below: 
¯ medium-term plan and budgets over a 4-year timeframe, 

drawn up by Management on the basis of growth and prof- 
itability assumptions taking account of past performance, 

foreseeable developments in the economic environment 

and the expected development of markets; 
¯ extrapolation of the net Cash flow of the last year of the plan 

by applying the growth assumptions stated below; 
¯ discounted future value of the cash flows as arising from 

these plans at a rate determined using the weighted average 
cost of capital (WACC) of Keolis S.A.. 

Value impairment is recognised in the statement of compre- 
hensive income if the Carrying amount of a cash-generating 

unit or group of such units is greater than its recoverable 
amount. The value impairment is allocated first to the good- 
will apportioned to the CGU or CGU group tested, then to the 
other assets of the CGU or CGU group in proportion to their 

carrying amount. 

This allocation must not result in the Carrying amount of an 
individual asset being lower than its fair value, value in use or 

zero. 

Impairment losses allocated to acquisition goodwill cannot 

be reversed, unlike the impairment losses of other property, 
plant and equipment and intangible assets. 

In the event of an impairment loss being reversed, the asset’s 
carrying amount is capped at the carrying amount that would 
have been determined net of any depreciation or amortisa- 
tion that would have been charged if no value impairment 

had been recognised in prior periods. When an impairment 
loss or a write-back of an impairment loss has been recog- 
nised, the depreciation.charge is adjusted for future periods 

so that the adjusted carrying amount of the asset, less its 
residual value if any, is spread systematically over the remain- 

ing useful life. 

2.4.10. Financial assets 
Purchases and sales of financial assets are recognised at the 

transaction date, the date on which Keolis S.A. is committed 
to the purchase or sale of the asset. On initial recognition, 
financial assets are recognised in the statement of financial 
position at fair value plus the transaction costs directly attrib- 

utable to the acquisition or issue of the asset (except for the 
category of financial assets measured at fair value, for which 
transaction costs are recognised directly in the statement of 
comprehensive income). 

Financial assets are derecognised from the statement of 

financial position to the extent where entitlements to future 
cash flows have expired or have been transferred to a third 

party, and Keolis S.A. has transferred virtually all the risks and 

benefits or the control of such assets. Financial assets, the 
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maturity (or intended holding period) of which exceeds one 
year, are recognised under "Other non-current financial 

assets". 

On the date of initial recognition, according to the purpose 

for which the asset is acquired, Keolis S.A. classifies the finan- 
cial asset in one of the accounting categories specified by IAS 
39, "Financial Instruments: Recognition and Measurement~’. 
The Group does not use the "Held-to maturity investments" 

category. 

Financial assets at fair value, recognised in profit or loss 
These are financial assets acquired by the Group with the 
intention of selling them in the short term. 

Derivative financial instruments are also classified as held for 
trading unless they are designated, effective hedging instru- 
ments. They are measured at fair value and their subsequent 
fair value changes are recognised in the statement of com- 
prehensive income. 

Loans and receivables 
Loans and receivables are non-derivative financial assets, the 
payment of which is fixed or determinable and that are not 
listed on a regulated market. 
These assets are recognised at their fair value plus the directly 
attributable costs of transactions and are then measured at 
depreciated cost by the effective interest rate method. 
An impairment loss is recognised whenever the estimated 
recoverable amount is below the carrying amount. This cat- 
egory includes operating receivables, deposits and guaran- 
tees, loans, as well as concession financial assets 

Available for sale (AFS) financial assets 
These are non-derivative financial assets designated as being 
available for sale, or not belonging to the other categories. 
They are measured at their fair value in the statement of finan- 
cial position; changes in value are recognised in equity. When 
available-for-sale financial assets are sold, or if there is an 
objective indication of impairment of these assets, any 
changes in fair value that have been recognised directly in 
equity are transferred to the statement of comprehensive 
income. 

For listed securities, fair value is equal to market price; for 
unlisted securities, reference is made to recent arm’s-length 
transactions made between informed and willing parties, or 
to a technical measurement based on reliable, objective infor- 

mation consistent with the other estimates used by other 
market operators or using discounted cash flow analysis. 

However, when the fair value of a security cannot reasonably 

be estimated, in the last resort it is carried at historical cost. 

The Group does not currently possess any listed securities. 
This category consists mainly of non-consolidated share- 
holdings. 

Impairment of financial assets 
Impairment is recognised on a financial asset or group of 
financial assets where there is an objective indication of 
impairment arising from one or more events that have 
occurred since the initial recognition of the asset, and such 
impairing event has an impact on the estimated future cash 
flows from the financial asset or group of financial assets, and 
if its carrying value is higher than its estimated recoverable 
value. 

2.4.11. Inventories 
Inventories consist mainly of consumables and miscellaneous 
goods or supplies used for the maintenance and upkeep of 

vehicles or intended for resale. 
These inventories are valued at purchase cost. Impairment is 

recognised to reduce the purchase cost (determined using 
the weighted average price method or the FIFO (First-in, 

First-out) method) to the net realisable value if lower. 
Pursuant to IAS 2, the net realisable value is the estimated 
sale pdce in the normal course of business, less the estimated 
cost for completion and fulfilment of the sale. 

2.4.12. Trade receivables and other debtors 

Trade receivables and receivables from other debtors are 
initially recognised at their fair value which, in most cases, is 

the nominal value, given the generally short payment times. 
The carrying amount is subsequently measured at the amor- 
tised cost using the effective interest rate method, less any 
impairment allowances. 

If there is an objective indication of impairment or a dsk that 
Keolis S.A. may be unable to collect all the contractual 

amounts (principal plus interest) on the date set in the con- 
tractual payment schedule, an impairment loss is recognised 

in the statement of comprehensive income. This allowance is 
equal to the difference between the carrying amount and the 

estimated recoverable future cash flows, discounted at the 
original effective rate of interest. 

2.4.13. Cash and cash equivalents 
This item includes cash, sight deposits and other short-term 

deposits as well as other easily convertible liquid instruments 
with negligible risk of changing value, maturing less than 
three months from the date of acquisition. 

It also includes liquidity that is unavailable to the Group 
mainly as a result of contractual commitments, to maintaining 
minimum levels of liquidity in the subsidiaries concerned 

(chiefly in the UK railway franchises). 

2.4.14. Assets held for sale or of discontinued operations 

Capital assets or groups of assets held for sale are classified 

under separate headings in the statement of financial position 

as "Assets held for sale or of discontinued activities" and 
"Liabilities of discontinued activities or relating to capital 

assets held for sale", and are valued at the lower of their net 
carrying amount or their fair value net of disposal expenses. 



2.4.15. Corporate income tax 
GROUPE KEOLIS S.A.S., parent of the tax group, has opted 
for the tax consolidation system since financial year 2008. 
Other tax consolidation systems also exist in Europe. The 

effect of these systems is recognised in the statement of 
comprehensive income. Most of the French companies sub- 

ject to corporate income tax and in which GROUPE KEOLIS 
S.A.S. holds an equity interest of 95% or more are included in 
the tax consolidation group. 

The income tax expense or income includes the current tax 
expense or income and the deferred tax expense or income. 

Tax is recognised in the profit and loss account unless it 
relates to items that are directly recognised under equity, in 
which case, the tax is recognised under equity. 

Current tax is the estimated amount of tax due on the taxable 
profit for the period. It also includes adjustments to the 

amount of tax payable in respect of previous pedods. 

Deferred tax is calculated for each individual entity according 

to the asset liability approach, on the temporary differences 
between the carrying amount of the assets and liabilities and 

their taxation base,.including assets of which Keolis S.A. has 
possession under finance lease agreements. 

l~leasurement of deferred tax assets and liabilities depends 

on whether the Grpup expects to recover or to pay the car- 
rying amount of the assets and liabilities, under the variable- 
carry-forward method, using the rates of taxation that were 

adopted orvirtually adopted at the reporting date. A deferred 
tax asset is only recognised or maintained as an asset to the 
extent that the Group is likely to benefit from future taxable 

profits to which the related deductible temporary difference 
may be imputed. 

The deferred tax assets and liabilities are not discounted. 

Deferred tax assets and liabilities are offset by each taxable 
entity when it recovers the asset and settles the liability by 
the same maturity date, subject to the following conditions 
being met: 
¯ legally enforceable right to offset; 

¯ intention to settle; 
¯ schedule of payments. 

Deferred tax liabilities are recognized for all taxable tem- 
porary differences, with the exception of certain differ- 

ences between the Group’s proportionate interest in the 
net assets of subsidiaries, joint ventures and affiliate and 

their tax values. This exception applies in particular to the 
income of subsidiaries yet to be distributed, should distri- 
bution thereof to shareholders generate taxation: if the 
Group has decided not to distribute profits retained by the 
subsidiary in the foreseeable future, no deferred tax liabil- 

ities are recognised. 

Keolis S.A. considered that the tax change in the French 
Financial Law voted on 30 December 2009 actually resulted 

in replacing business tax ("taxe professionnelle") by two new 

levies of different natures: 
¯ the CFE, whose amount depends on the land rental values 

and which can, where applicable, be capped at a percentage 
of the added value, presents significant similarities with 
business tax and is therefore recognised as such under oper- 

ating expenses; 
¯ the CVAE, which according to the Group’s analysis meets 
the definition of an income tax as defined by IAS 12.2 ("taxes 
owed on the basis of taxable profits"). 

The CVAE is not considered a corporate income tax for com- 
panies which rebill the CVAE to the nearest euro to their 

Public Transport Authorities. 

2.4.16. Financial debt and long term borrowings 
All borrowings are initially recognised at fair value, less the 
related borrowing costs. Thereafter, they are recognised at 
amortised cost, using the effective interest rate method, 
with the difference between the cost and the redemption 
value recognised in the statement of comprehensive income 
over the term of the borrowings. 

The effective interest rate is the rate used to obtain the orig- 
inal carrying amount of a loan by discounting the future cash 
inflows or outflows over the loan’s term. The original carrying 

amount of the loan includes the transaction costs of the 
operation and any issuance premiums. 

When a debt is extinguished early, any non-amortised costs 
are recognised as expenses. 

2.4.17. Derivative financial instruments 
The Group uses derivative financial instruments (interest rate 

options and swaps, foreign exchange forward contracts and 
options, commodities options and swaps) to hedge its expo- 
sure to three, major risks. 

Interest rate risks on its variable-rate debt 
Interest rate risk is managed on a rolling 5 year timeframe. 

The management objective is to protect the company against 
rate increase by using fixed rate tools. 

In connection with the management of interest rate risk, all 

hedges set up, comprising firm instruments, put and call 
options and open positions are aimed at protecting the refer- 
ence rate. The Group uses standard, liquid hedging instru- 

ments, namely: 

¯ swaps; 
¯ cap calls; 

¯ floor puts if tied with cap calls to create a symmetrical or 
asymmetrical tunnel; 

¯ swaptions bought or sold to create a tunnel of swaptions. 
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Foreign exchange risk 
The group covers its loans in foreign currencies and accounted 
for in current accounts. The hedging instruments that are 
used are considered as trading instruments as defined by 

IAS39. 

Management~s objective is to maintain a reference price. The 
hedges comprise firm hedges and options. 

The hedging,instruments used are standard, liquid and mar- 
ket-available, namely: 
¯ forward and futures sales and purchases; 
¯ call options; 

¯ put options in combination with call options to provide sym- 
metric or asymmetric tunnels. 

Wherever hedging accounting is not applied, the changes in 

the market value are accounted for in financial income. 

Certain commodities price risks resulting from its business 

activities 
The Group needs to purchase substantial quantities of fuel 

for its activities. 

The energy price risk is hedged using price indexation 
included in the contracts signed by Keolis S.A. and its sub- 
sidiaries with their clients. For about half of its purchases, the 
Group bears the risk until the increases are passed on to its 

customers. This usually takes between a few months to 
twenty-four months at most. A hedging policy has been set 

up to cover this partial exposure. 
Management’s objective is to defend the prices indexed 

under the contracts. 

The Group hedges this commodities risk using standard, 

liquid hedging instruments, namely: 

¯ swa 
¯ cap calls; 
¯ floor puts if tied with cap calls to create a symmetrical or 
asymmetrical tunnel. 

Derivative instruments are initially measured at fair value. 

Changes in fair value are recognised in the statement of com- 
prehensive income as financial income and expenses except 
where those instruments are designated as hedging instru- 

ments. 
They are then measured and recognised in accordance with 

the hedging recognition cdteria of standard IAS 39 "Financial 
instruments: Recognition and Measurement":. 

Hedge accounting applies if certain qualifying conditions are 
met, the following in particular. 
¯ a clearly documented hedge relationship at the date when 
it is instituted, by general hedging documentation that 

describes the risks exposure and hedging strategy of Keolis 

S.A, and; 
¯ the use of effectiveness testing to demonstrate the effec- 

tiveness of the hedging relationship prospectively and ret- 
rospectively at each reporting date. Such effectiveness must 
be reliably measured and fall within 80% to 125%. 

If no hedge accounting is applied, changes in fair market 

value are recognised in financial income or expenses. 

2.4.18. Provisions 
Provisions for pension and post-employment commit- 

ments (IAS19) 
The Group offers its employees various fringe benefits while 
they are in employment or after employment, These benefits 

adse under the legislation applicable in certain countries and 
under contractual arrangements concluded by the Group 
with its employees, and are either defined contribution plans 
or defined benefit plans. 

a/Defined contribution plans 

Defined contribution plans are characterised by payments to 
organisations that discharge the employer from any subse- 

quent obligation, with the organisations taking responsibility 
for paying employees their entitlements. Hence, once the 
contributions are paid, no liability is reported in the Keolis S.A. 

financial statements. 

b/Defined benefit plans 

Defined benefit plans refer to plans providing post-employ- 
ment benefits other than defined contribution plans. 
Keolis S.A. has a duty to accrue provisions for the benefits to 

be paid to serving members of its staff, and to pay the ben- 

efits of former members of its staff. In substance, the actu- 
arial and investment risks lie with the Group. 

These plans mainly concern the following: 
¯ pension commitments: pension annuity plans, retirement 
gratuities, other retirement commitments and additional 

pension benefits; 
¯ other long term benefits: long service awards. 

Description of commitments under defined benefit plans 

Apart from ordinary, statutory schemes, the Group provides, 
according to country and local legislation, retirement gratuity 
schemes (France), defined benefit schemes (United Kingdom 

and Canada) and pensioners’ health benefit schemes 

(Canada). 

In France, retirement gratuities paid to the employee on leav- 
ing employment are determined according to the national 

collective labour agreement or the company agreement 
applying in the business. The following are the two main col- 
lective labour agreements applied within the Group: 
¯ "Convention collective des transports publics urbains" 

(CCN_3099) - the national collective labour agreement for 

urban public transport; 

¯ "Convention collective des transports routiers" (CCN_3085) 
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- the national road-haulage collective labour agreement. 

These schemes are partly financed by insurance policies. 
Their value is measured over the average term of the policies 
(20 years) except in the case of Keolis S.A., which is measured 

on a perpetuity basis. 

in the United Kingdom, a defined benefit scheme exists spe- 
cifically for railway activities: the Railways Pension Scheme 
(RPS). This scheme is funded by a trust. The amount of the 

company’s commitment depends on the term of the fran- 

chise. 

An annual actuarial evaluation of the commitments of the 
defined benefit scheme is carried out each year end primarily 
by independent actuaries. 

Commitments for pensions, additional pension benefits and 
retirement gratuities are measured using a method that takes 
account of the projected final end-of-career salaries (termed 
the Projected Unit Credit Method) on an individual basis, 
which is based on assumptions of discounting rates and 
expected long-term yields from the funds invested for each 

country, and on assumptions regarding life expectancy, staff 
turnover, trends in pay, annuity revaluations and the dis- 
counted value of payable sums. The specific assumptions for 
each l~lan take local economic and demographic factors into 

account. 

The value entered in the statement of financial position under 

"Staff Benefits and Other Long-term Benefits" is the differ- 
ence between the discounted value of the future obligations 
and the fair value of the pension plan assets intended to cover 
them, possibly decreased by the cost of any past pension 
payments not yet amortised. Where the result of this calcula- 
tion is a net commitment, an obligation is recognised as a 
liability in the statement of financial position. 

Concerning the British Train Operating Companies (TOCs), a 
market position was adopted for pension commitments 

under IAS 19: 
¯ an asset item representing pension entitlements is recog- 

nised at the start of the franchise; 
¯ the commitments are calculated over the current contract 

term. 
The value of both these items will be nil at the end of the con- 

tract. 
This application is repeated whenever the rail franchised is 

renewed. 

When calls for tenders are won in France, the asset represent- 

ing pension rights recognised at the start of the franchise is 
determined on the basis of the amount of pension liabilities 
and other employee benefits over a period of 20 years. 

Since 1 January 2006, actuarial gains/losses relating to post 

employment benefits resulting from experience and changes 

in actuarial assumptions are recognised directly in equity in 
the year in which they are incurred and are off set against the 
increase or decrease of the obligation. They are set out in the 
Statement of net income and gains and losses 

In the income statement, the cost of services delivered during 
the time period is included in the operational statement. The 

amortisation of the revenue of services that have not been 
accounted for as well as the impact of the reduction or liqui- 
dation of schemes are accounted for in the operating profit. 

Interest paid in respect of pensions and similar obligations, 

and financial income relating to the expected yields from the 
pension plan assets, are recognised under financial income 
and expense. 

The actuarial calculations for pension and similar commit- 
ments are mainly performed by independent actuaries. 

Labour medals are evaluated on the same basis as retirement 
engagements. The rate fluctuations are accounted for in the 

income statement. 

Other types of provisions 
Provisions are accrued where at t’he end of the reporting 

period there is a present legal or implicit obligation towards 
third parties adsing from a past event and there is a probabil- 

ity that an outflow of resources embodying economic ben- 
efits will be required to settle this obligation and a reliable 

estimate can be made of the amount. 

In the context of its activity, Keolis S.A. is generally subject to 

a contractual obligation to maintain and repair facilities man- 
aged under a public service agreement. The resulting main- 
tenance and repair costs are analysed in accordance with IAS 

37 on provisions and, where applicable, provisions are 
accrued for major repairs or even for Iossmaking contracts in 

the event where the inevitable costs incurred to meet the 
contractual obligation are greater than the economic benefits 

of the contract. 

In cases of restructuring, an obligation is accrued in so far as 
the restructuring has been announced and is the object of a 
detailed formalised plan or has been started prior to the 
reporting date. 

Provisions due in more than one year are discounted when- 

ever the impact is material. 

2.4.19. Payments in shares and similar payments 

Keolis S.A. has no share option plans or share purchase war- 

rants for the benefit of its members of staff 

2.4.20. Trade payables and other accounts payable 

Trade payables and other accounts payable are measured at 
their fair value at initial recognition; which in most cases is 
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their nominal value, and thereafter at the amortised cost. 
Short-term payables are recognised at their nominal amount 
unless discounting at the market rate would have a material 

impact. 
In case payment delays are too long, the suppliers’ debt is 

updated. 

Other payables include deferred revenues, corresponding to 

income received for services not yet provided, and invest- 
ment grants not yet posted in the statement of comprehen- 

sive income. 

2.4.21. Revenue and other business income 
Revenue and other business-related income are measured at 

the fair value of the consideration received or accrued. 
They are measured net of discounts and commercial ben- 

efits given, where the service has been provided. No 
income is recognised where there exists significant uncer- 
tainty as to the recoverability of the consideration receiv- 

able or the costs incurred or to be incurred in relation to 
the service, and where the Group remains involved in man- 
aging the income. 

The revenue from urban passenger transport companies is 
recognised under the terms of the contract signed with the 

public transport authority, taking account of all additional 
clauses and any vested rights (indexation clauses, etc), 

The same applies for revenue from intercity passenger trans- 
port companies, and other activities not under contract, rec- 
ognised according to the services provided. 

Revenues include value added services corresponding tothe 
expertise of Keolis S.A.. These activities (excluding transpor- 
tation) include the management of railway stations, airports, 
car parks, travel agencies, bikes. 

Other activity-related income covers services consisting 

mainly of other revenue classified by the Group as incidental, 

as well as the remuneration of concession financial assets.. 

Amounts paid as reimboursements considered as concession 
financial assets are not counted as regenue. 

2.4.22. Other operating expenses 
Since they are a recurrent feature of the activity, losses or 

gains on sales of transport equipment are recognised on a 
separate line, and included in income from continuing opera- 

tions. 

2.4.23. Income from continuing operations 
Income from continuing operations corresponds to the whole 

of the expenses and income arising from the Group’s recur- 

ring operating activity excluding financing activities, the earn- 
ings of associates, activities discontinued or being sold, and 

corporate income tax. 

2.4.24. Operating profit or loss 
Operating profit includes income from continuing operations 

and all transactions not directly related to the normal conduct 
of business, but that cannot be directly attached to any other 
item in the profit and loss statement. 

Income and expenses, depreciation and provisions on non 

recurring items include all non recurring operations whose 
costs are significant:, this applies to offensive bids, restructur- 
ing costs, capital gains or losses other than on transport 

equipment, the amortisation of contractual dghts and startup 
costs in another country or zone. 

Effects of changes in scope recognised directly in income 

include: 
¯ direct acquisition costs in case of a takeover, 

¯ effects of revaluations, at fair value on the acquisition date, 

non controlling interests previously held in case of acquisi- 
tion in stages; 

¯ subsequent earn-outs; 
° profit or loss from divestments of holdings which lead to a 

change in the method of consolidation as well as, where 
applicable, the revaluation effects of retained non control- 

!ing interests. 

2.4.25. EBITDA calculation 

EBITDA is calculated based on operating profit/(Ioss), plus. 

or minus the capital gains or losses on disposals and the 

calculated items representing depreciation and amortisa- 

tions, reversals of provisions, and shares of subsidies. 

2.4.26. Financial income (expense) 
Financial expenses include interest on borrowings and finan- 
cial debt calculated using the effective interest rate method, 

the costs of early loan repayment or of cancelling credit lines, 
the financial interests not directly attributable to operating 
margin and the financial cost of discounting non current lia- 

bilities. 

Financial income includes income from deposits of cash or 
cash equivalents and dividends received from non-consoli- 
dated companies. 

Other financial income and expenses include net foreign 
exchange gains and losses, bank commissions on credit 

transactions booked as an expense and their rebilling as 
income, changes in the fair value of derivative financial instru- 

ments when they are to be recognised in the statement of 

comprehensive income and are recognised respectively as 
financial income or expenses on transactions, with the excep- 

tion of changes in the fair value of hedging derivatives, which 
are recorded on the same line as the transaction hedged, 
under operating income. 

Therefore, any change in the fair value of derivatives, when 
they are not eligible for hedge accounting, and the change in 
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value of the ineffective portion for cash flow hedging are 
recognized in the financial result. 

All interests on borrowings are recognised as financial 

expenses as and when incurred. 

[] HIGHLIGHTS OF FINANCIAL YEAR 2011 

Development of contracts in France and Internationally 

In reporting period 2011 the Group benefited from the full 
effect of the merger and acquisition operations carried out 
in 2010. In addition, new developments in the period were as 

follows: 

Acouisitions 
¯ United States: acquisition on 29 November of 100% of 

Tectrans Inc (henceforth Keolis Transit America), a public 

road transport operator based in California (urban and sub- 
urban transportation, transportation of mobility impaired 
persons, airport shuttle services, etc_.) operating in California, 

Florida and the Commonwealth of Virginia. 
¯ Belgium: acquisition in September of a 100% equity stake 

in three companies (Joye, Westhoeck, and Le Cinacien) 
operating school transport and regular services. 

¯ Canada: acquisition in February of the assets and operating 
rights of Autobus Drummondville Ltd on services between 

Thetford-Hines and Montreal. 

Invitations to bid 

On the international market: 
¯ Australia: Keolis, together with the GoldUnQ consortium, has 

been awarded a public-private partnership (PPP) contract for 
the future Gold Coast tramway Construction work is underway 
and entry into service is scheduled for June 2014 until 2029. 

¯ United Kingdom: 
-together with the Tramlink Nottingham Holdings 

Limited consortium, Keolis has been awarded a 22~year 

public-private partnership contract for the Nottingham 
tramway. The contract provides for the takeover of the 
existing network, and investment in and construction 

and operation of two new tram lines. 
- agreement secured for a 2-year extension of the LSER 

franchise (Harch 2012 to March 2014); 
- a 3-year extension of the English TransPennine franchise, 

until April 2015. tn addition FTPE (First TransPennine 
Express), the British railway operator jointly controlled 

by Keolis and First Group, will gradually install an electdc 
power supply system on the section linking Liverpool 

and Manchester, between December 2013 and May 

2014. Ten electric trains will be introduced on the net- 
work and will significantly cut passenger journey time 

- extension of the Southern franchise until July 2015. To 

guarantee smooth operation of the franchise, Southern 

has placed an order for Bombardier trains worth £188 
million, to be delivered by 31 December 2013. 

¯ Scandinavia: 
- Start-up of the E19 contract (operation of a bus network 

in Stockholm) and the urban bus network in J6nkOping, 
for a period of 7 years. 

- Partial renewal of the MOVIA A8 contract for a period 

of 6 years 

¯ Netherlands: Keolis has been awarded the ZHO/Twente 
multimodal contract. It is scheduled to start in December 
2013. 

¯ Germany: renewal of the management contract for the 
regional rail network of Ostwestfalen-Lippe linking Bielefeld 

and H(~nster. This 12-year contract includes an extension of 
the rail network to a total capacity of 2.2 million train kilo- 

metres per annum. Operations will commence in December 

2013. 

In France: 
¯ Orldans: Keolis has been awarded the management con- 

tract for the transport network of the Orleans urban area for 
a period of 7 years starting on 1st January 2012. 

¯ Aix-en-Provence: the Communaut~ du Pays d’Aix has cho- 

sen the Keolis group to operate its "Aix en Bus" transport 
network from 1~ January 2012 for a period of 8 years. 

° Metz: Keolis has been awarded a public service concession 

to operate the urban transport network of the Hetz urban 
area. This 12-year contract will commence on 1~ January 
2012. It will be implemented by a semi-public company, 

¯ ~pinal: SITAS (Syndicat Intercommunal des Transports de 
I’Agglom~ration Spinalienne) has unanimously opted to 
award Keolis a public service concession for its urban trans- 

port system. This 8-year contract will commence on 1st 
January 2012. 

¯ lie-de-France: the Communaut~ d’Agglom~ration Creilloise 

(CAC) has reaffirmed its confidence in Keolis to operate its 
urban network. This 8-year public service contract com- 
menced on 1~ July 2Oll. 

¯ Normandv: 
- Keolis is expanding in the school transport sector in the 

Calvados department. The Group has been selected to 

operate 12 lines further to a call for tenders from the 
Calvados Conseil Gdndral (departmental council) for the 
management of the school transport. The 8-year con- 

tract commenced on 5~ September 2011. 
- Renewal to operate Lisieux urban network from the 1’~ 

July 2011 for 10 years. 

¯ Brittany: Keolis was chosen to operate 3 of the 4 packs of 
regular lines for Conseil Gdndral d’llle et Vilaine. The contract 

started on the 1~ September 20011 for 8 years. Gascogne 
Ocdan: renewal of the Tarbes contract for 7~years and the 
Harmande contract for 8 years from 1~ September 2011. 

¯ Gascogne Ocdan: renewal of the Tarbes contract for 7~ 
years and the Harmande contract for 8 years from 1’t 

September 2011. 
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¯ Eastern France: Keolis moves into the Aube department: 

- further to a call for tenders from the Conseil G~n~ral of 

the Aube department regarding regular intercity lines, 

Keolis has been awarded a contract for the section link- 

ing Bar sur Aube and Troyes, which comprises 6 regular 

lines. 

- Keolis’s Pontarlier urban network contract has been 

renewed from 1~ September 2011 for a period of 6 years. 

The impacts of the acquisitions in the reporting period are 
as follows: 

Non-current assets 13 

Current assets 17 

TOTAL IDENTIFIABLES ACQUIRED ASSETS ..~0 

Non-current liabilities (36) 

Current liabilities (8) 

TOTAL ACQUIRED LIABILITIES (44) 

= Net identifiable acquired assets (14) 

+ Goodwill 29 

= Acquisition Cost 15 

+/- Acquired cash 2 

Turnover(.) 6 

Profit for the yead") 

(-) Turnover and consolidated income since the acquisition. 

Repayments of the borrowings and financial liabilities of the 
acquired companies totalled �37 million during the reporting 

period. This amount is posted as "Loan repayments" in the 

cash flow statement, 

Recognized goodwill is provisional and will be allocated 
within the 12-month deadline stipulated by the standards. 



[] NOTES ON THE CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

L~ staff costs and number of employees 

(� mi/lion) 

Wages and social charges 

Other staff expenses<~) 

(1) Other staff expenses include incentive schemes, profit sharing. 

2010 

(1,851) 

(131) 

The average number of Group employees breaks down as follows: 

Hanagers 

Supervisory and technical staff 

Clerical and manual employees, drivers 

Numbers employed in the proportionally consolidated companies are included on the basis of the percentage consolidated. 

The average number of staff in the companies acquired during the period is averaged over the period. 

L~ Non-recurring profit (loss) 

(� milliorO 

Other non-recurrent income and expenses: 

Costs of offensive contract bids 

Reorganization expenses 

Net capital gains or losses on disposals of asset items excluding transportation 
equipment 

Other 

Effects of changes in reporting scope 

Contractual amortization allowances 

2010 

1,595 

6,012 

35,907 

2010 

(1) 

(6) 

(5) 

1 

(2) 
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W EBITDA calculation 

(� mi/lion) 

OPERATING PROFIT/(LOSS) 

Net depreciation and other provisions charged 

Depreciation and provisions on non-recurring items 

Amortisation of grants received 

Reversals of operating provisions utilised 

Income/(Ioss) on non recurring fixed asset disposals 

Structural ~ffects recognised directly in income 

Income/(Ioss) on fixed asset disposal 

EBITDA 

NON-RECURRING INCOME AND EXPENSE(~ 

2010 

106 

130 

(8) 
(8) 

(17) 

(1) 

(1) Non-recurring income and expenses include significant offensive bid costs, major restructuring expenses and other significant exceptional items. 

W Financial in¢ome/(Io~) 

(� million) 

Cost of gross financial debt 

Treasury income and treasury equivalents 

Cost of net financial debt 

Cession income 

Dividends 

Changes in the fair value of financial instruments 

Other products and financial charges 

2010 

(lO) 

2 

(8) 

1 



~ Share in net earning of equity-methods associates 
The contributions to consolidated results from associates are neither individually nor globally material to the Group’s earnings. 

~r~ Tax charges 

2011 tax charge was �44 million on profit before tax and consolidated companies of ~:98 million. 

The recognised tax expense breaks down as follows: 

(� million) 

CURRENT T,~.X EXPENSE 

Tax payable for the period 

Adjustments in respect of prior years 

DEFERRED TAX EXPENSE/(INCOHE) 

Deferred tax for the period 

Impairment loss on deferred tax asset 

2010 

(44) 

(44) 

(4) 

The Group has opted to present a reconciliation of its effective rate of interest at 34.43%, rather than 36.1%, which was the 
current rate in 2011, by including the additional contribution of 5% (2011 Finance Act). 

In fact, this rate of 36.1% will not apply to Keolis S.A. because i) the impact of payment of deferred income taxes is insignificant 
in the period and ii) this measure is only transient to date. 

The reconciliation between the legal rate of taxation in France and the effective rate is as follows: 

(per cent) 

Legal rate of taxation in France 

French/foreign taxation rate differentials 

Effect of reduced rates and changes in tax rates 

Adjustment in respect of tax for prior years 

Other permanent differences 

Effect of direct taxation 

Unrecognised deferred tax 

2010 

34.43% 

(2.58)% 

.............. 
(1.76)% 

(13.77)% 

9.95% 

26.64% 
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[] NOTES TO THE CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

~ Goodwill 
Changes in carrying amount: 

million) 

At 1 January 2010 207 207 

¯ .................................................................................................................................. (.8,..). ................................................................ (.,8..)..... 
Disposals - 

Impairment losses for the period - - 

Foreign exchange translation difference 3 - 3 

At 31 December 2010 202 - 202 

At I January 2011 202 - 202 

Acquisitions 29 - 29 

Disposals - 

Impairment losses for the period - 

Foreign exchange translation difference 2 2 

]ll .......................... .... 
The changes in goodwill during the 2011 financial year are explained by: 
¯ The acquisition of :3 Belgium companies, generating ~;2 million of goodwill; 
¯ The acquisition of Keolis Transit America, generating ~;27 million of goodwill. 

At 31 December 2011, goodwill attached to France totalled ~:85 million. 

The main assumptions made for impairment tests are as follows: 

Discount rate 
The discount rate used is based on the average cost of capital reflecting current market assessments of the time value of 
money and the risks specific to the tested asset. 

The average weighted cost of capital has been determined with a combination of two methods: the "Capital Asset Pricing 
Model" (CAPH) method and the average weighted cost of capital method for comparable listed companies. In view of these 

factors, the cost of capital used to discount future cash flows was set at 6.8% in 2011, the same rate as for 2010. 

These discount rates are rates after tax applied to cash flows after tax. Use thereof determines the recoverable amounts 
identical to those obtained by using pre-tax rates applied to non-taxable cash flows, in accordance with IAS 36. 

Long-term growth rates 
The rates applied to the main cash-generating units or groups thereof were as follows: 

France 

Great Britain 

Denmark 

Canada 

Belgium 

Other countries 

Impairment tests of indefinite life assets have not led the Group to recognize any depreciation. 

2010 

2.0% 

2.0% 

2.0% 

...................... 
2.0% 

2.0% 



Sensitivity of recoverable amounts 
Sensitivity tests of groups of cash-generating units were carried out by varying the long-term growth rates or the WACC 

(weighted average cost of capital). 

A 0.5 decrease in the indefinite growth rate leaves a positive margin between the value in use and the carrying amount of 
cash-generating units. 

A 0.5 increase in the indefinite growth rate leaves a positive margin between the value in use and the carrying amount of 
cash-generating units. 

No impairment in value was recognized in 2010 or 2011. 

Other intangible assets 

million) 

At 1 January 2010 

Acquisitions 

Assets disposed of and 
scrapped 

Depreciation 

Changes in scope of 
consolid~ 

Foreign exchange 
translation differences and 
other movements 

At 31 December 2010 

Gross value 

Cumulative depreciation 
and impairment loss 

9 

6 

(6) 

9 

40 

(31) 

1 

1 

1 

28 

(3) 

3 

80 

14 

(13) 

1 

82 

132 

(50) 

million) 

At 1 January 2011 9 1 29 82 

Acquisitions 7 - 34 

Assets disposed of and - 
scrapped 

Depreciation (7) (2) (12)" 

Changes in scope of 1 3 

Foreign exchange 
translation differences and 10 - (29) 
other movements <2) 

At 31 December 2011 19 1 28 77 

Gross value 51 1 39 139 

Cumulative depreciation 
and impairment loss (32) (11) (62) 

(1) Of which intangible concession assets of �39 million in 2010 and �35 million in 2011. 

(2) Including activation of assets in progress. 

The acquisition of other intangible assets for �34 million concern mainly the application of the I FRIC 12 norm linked to conces- 

sion assets. 
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Property, plant and equipment 

(� milliotO 

At 1 January 2010 

Acquisitions 

Assets disldosed of and 
scrapped 

Depreciation 

Changes in scope of 
consolidation 

Foreign exchange 
translation differences and 
other movements 

At 31 December 2010 

Gross value 

Cumulative depreciation 
and impairment 

22 

6 

(3) 

1 

25 

30 

(5) 

40 

6 

(4) 

(5) 

37 

88 

(51) 

31 

12 

(12) 

1 

32 

110 

(78) 

321 

71 

(14) 

(69) 

1 

(8) 

302 

833 

(531) 

16 

10 

(6) 

20 

19 

19 

(2) 

(8) 

4 

32 

8O 

(48) 

(� million) 

At 1 January 2011 

Acquisitions 

Assets disposed of and 
scrapped 

Depreciation 

Changes in scope of 
consolidation 

Foreign exchange 
translation differences and 
other movements o) 

At 31 December 2011 

Gross value 

Cumulative depreciation 
and impairment 

25 

2 

(I) 

28 

(3) 

(4) 

(5) 

5 

41 

94 

(53) 

32 

9 
_ 

(9) 

6" 

118 

(81) 

302 

88 

(19) 

(72) 

9 

4 

312 

844 

(532) 

20 

17 

Oo) 

27 

32 

20 

(9) 

42 

93 

(51) 

Including ongoing assets. 
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Finance leases 
At 31 December 2011, finance leased assets recognised under assets in the statement of financial position comprise: 

(� million) 

Gross value 

Depreciation (4) (96) 

Schedule of minimum finance lease payments 

(� million) 

Principal 

Interest 4 

~ Joint Ventures 
The contributions of joint ventures to the statement of financial position and the statement of comprehensive income are 

detailed below: 

(� million) 

Non-current assets 

Total statement 
of financial position 

Net profit/(Ioss) 
attributable to Group 

Equity attributable to 
Group 

Current and non-current 
liabilities 

35 

62 

(1) 

10 

56 

3 

89 

7 

92 

16 

42 

3 

42 

1 

51 

6 

71 

11 

68 

22 

37 

1 

37 
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Other financial assets 

(� million) 

At 31 December 2010 

Gross value 

Impairment 

Net value 

- less than one year 

- more than one year 

At 31 December 2011 

Gross value 

Impairment 

Net value 

- less than one year 

- more than one year 

43 

43 

25 

18 

48 

48 

30 

18 

4 

4 

5 

5 

5 

1 

1 

1 

(1) Deposits and guarantees include the deposit paid by Southern to Bombardier on the trains order (see 3. Highlights). 

25 

(3) 
22 

22 

5O 

(3) 
47 

47 

The securities available for sale relate to investments in companies which are not consolidated. 

The new concession financial assets totalled �27 million in reporting period 2Oll. Repayments amounted to �2.5 million. 

~ Deferred tax assets and liabilities 
Deferred tax items entered as non-current assets /liabilities break down as follows: 

(� million) 

Deferred tax asset 

- Jess than a year 

- more than a year 

Deferred tax liability 

- Jess than a year 

- more than a year 

Deferred tax items in the statement of financial position primarily stem from provisions for pensions, in the timing differences 

arising from tax, the restatement of finance leases and the goodwill on capitalised assets. 

Unused deficits total �216 million at 31 December 2011. With regard to assumptions on the use of these deficits, and within 
their valid carry-over limit, unrecognized deferred tax assets on these deficits total �70 million, including �4 million in the 
period. 

At each reporting date, Keolis assesses for each tax entity the probability of it having taxable profits against which it can off 
set its deferred tax assets or use available unrecognised tax credits. In making this assessment, Keolis takes account, among 

other factors, of past and present earnings of tax entities, and of the companies’ prospects for making future taxable profits. 
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The change in net deferred tax recognised in the statement of financial position breaks down as follows: 

(� million) 

Opening balance at 1 January 2011 31 (41) 

Recognised in equity (1) 1 

Recognised in income 1 3 

Effect of changes in scope of consolidation 1 

I (I) Fore gn exchange translation d fferences and other movements ~ 

Net deferred income taxes are as follows: 

(� million) 

10 

(29) 

26 

(16) 

Inventories 
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Trade and other receivables 

(� million) 

Trade receivables 

Advances and down payments on orders 

Amortisation of accounts receivable 

Accounts receivable 

Receivables from staff and welfare agencies 

Central government and local authorities 

Other 

Amortisation of other accounts receivable 

Sundry receivables 

Cash and cash equivalents 

344 

3 

3 

72 

(� milfion) 

287 

97 

- of which UK rail ring fenced cash and 
deposits(~) 110 

(1) In the United Kingdom, operating companies are required under contract to retain a level of liquidity such that the public service can be maintained 

in the event of the operator’s insolvency. This requires the operator to maintain a Liquidity Maintenance Ratio, The required amount is equal to a certain 

number of weeks of direct costs relating to the activity and must be maintained until the end of t~qe franchise. This constraint means that the liquidity 
in question is treated as unavailable to the Group. 
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Statement of consolidated cash flow 

(� million) 

287 

97 

(153) 

Cash equivalents include highly liquid short term investments that are easily convertible into a known amount of cash and 

present no significant risk of loss of value. 

Keolis takes the view that its UCITS classified by the AMF (French financial markets authority) as "euro money-market" meet 
the criteria necessary to classify them as cash equivalents. 

The amount of financial expenses paid was �10 million in 2011 and �6 million at 31 December 2010. 

In 2011 a transfer of receivables without recourse was recognised for an amount of �20 million versus �14 million at 31 

December 2010. 

~J~Equity 

Share capital and share premium 
At 31 December 2011, the share capital comprised 3,904,273 ordinary shares with a nominal value of �12 each. 

No diluting instrument was issued during ;~he financial year ended 31 December 2011. 

The Group’s borrowing contracts do not include any mandatory gearing ratio clauses. Nevertheless, the Group’s aim is to 

maintain or strengthen its capital base. Equity capital includes the share of capital attributable to the Group as well as the 
unrealised gains and losses recognised directly in equity. 

Treasury shares 
At :31 December 2011 and 31 December 2010 Keolis held no treasury shares and was not a party to any purchase or sale option 
relating to Keolis shares. 

Distributable reserves and earnings 
At 31 December 2011 and 31 December 2010, Keolis S,A. had reserves and distributable earnings of �1 million and ~:45.5 mil- 

lion respectively. 

Foreign exchange translation reserve 
During 2011, the foreign exchange translation reserves increased by �2 million. This change was mainly due to the fluctuation 

of the pound steding against the euro. 
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The following were the main exchange rates against the euro used during the 2011 and 2010 financial year. 

2010 

Average rate 

Pound Sterling 0.858238 

Australian dollar 1.444175 

DKK 7.447214 

SEK 9.546918 

NOK 8.006035 

US dollar ’ 1.326799 

Canadian dollar 1.366504 

~ Financial debt and long term borrowings 
Financial debt breakdown by type 

Closing rate 

0.860750 

1.313600 

7.453500 

8.965500 

7.80000 

1.336200 

1.332200 

At 31 Decembe~ 2010 

(� million.) 

Owed to non controlling shareholders (put 
4                2011 option) 

Finance leasing 13 2010 

Loans 55 "2~1~"" 

SUBTOTAL, SHORT TERM 

Owed to non controlling shareholders 

Finance leasing 

Employee profit-sharing 

Loans 

Derivatives 

SUBTOTAL, LONG TERM 

72 ~ 

42 

3 

167 

1 

214 

2011-012 

2011-2015 

2011-2015 
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At :31 Decembe~ 2011 

million) 

Owed to non controlling shareholders 
(put option) 

Finance leasing 

Derivatives 

5 

15 

1 

2012 

2012 

Loans 65: 

SUBTOTAL, S..HORT TERM 

Owed to non controlling shareholders 

Finance leasing 

Employee profit-sharing 

Loans 

Loans 

Derivatives 

SUBTOTAL, LONG TERM 

86 : 

44 

3 

88 

61 

198 

2013 

2013-2016 

2013-2016 

2015 

2013-2016 

2013-2016 

Joint venture borrowings are mainly financing facilities negotiated with the partners. These loans are tacitl, renewable and 
interest bearing. 

Amounts owed to non controlling interests are revalued and their value is discounted but the discount charge is incorporated 

into goodwill. 

Financial debt breakdown by matudty 

At 31 Decembe~ 2011 

(� million) 

!.s...~ 
71 i 

13 i 
106 

Financial debt breakdown by currency 

(� million) 

Euro 

Canadian dollar 

Pound Sterling 

SEK 

Australian dollar 

DKK 

NOK 

157 

30 

38 

16 

21 

1 

KEOUS S.A,_ FINANCIAL REPORT_2011 



44 2. CONSOLIDATED fiNANCIAL STATEMENTS 

Mandatory financial ratios (Leverage ratio and Net Interest Coverage) requiring compliance are defined under the debt 
refinancing contract of 24 May 2007, amended on 4 June 2009. The Group was compliant with these ratios at 31 December 
2010. The ratios redefined when the June 2010 debt was renegotiated and its maturity extended by one year to May 2011 

had been met at 31 December 2011. 
Under the finance contract concluded on 27 September 2010 with Crddit Agricole CIB (<~CRPP))), the same financial ratios 

were imposed (leverage ratio and net interest coverage ratio). These had been met at 31 December 2011. 

The leverage ratio corresponds to the ratio between net debt and recurring EBITDA. 

Net Interest Coverage ratio corresponds to the ratio between recurring EBITDA and financial income/(Ioss). 

Tableau de variation des dettes financi~res 

(� million) 

Finance leasing 

Owed to non controlling 
shareholders (put option) 

Derivatives 

Loans 

SUBTOTAL, SHORT TERM 

Finance leasing 

Owed to non controlling 
shareholders (put option) 

Employee profit-sharing 

Loans 

Derivatives 

SUBTOTAL, LONG TERM 

13 

4 

55 

72 

42 

1 

3 

167 

1 

214 

(4) 

(24) 

(28) 

(13) 

20 

(38) 

(51) 

1 

1 

36 

36 

2 

2 

6 

1 

1 

17 

25 

(5) 

1 

(17) 

(1) 
(22) 
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Financial assets and liabilities by category 

million) 

Book value by category of instruments 

Investments in associates 5 

Other non-current 65 
financial assets 

Trade receivables :324 

Other receivables 292 

Current financial assets 70 

Cash and cash equivalents :322 

ASSETS 322 5 751 

Non-current financial debt 2 196 

Current financial debt 5 80 

Bank borrowings !11 

Customer deposits and                        :32 
advances received 

Trade and other payables - 5:30 

Other current operating 694 
liabilities 

LIABILITIES 118 1,256    276 

1 

1 

322 

322 

Fair value by level 

111 

111 

1 

92 

1 

93 

2 

5 
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~ Risk management and financial derivatives 
Keolis $.A. is exposed to market risks through its commercial and financial operations. 

This exposure is due mainly to fluctuations in exchange rates, raw materials’ prices and interest rates. 

As at 31 December 2011, Keolis 5.A. held derivative instruments qualified as cash flow hedges, net investment hedges and 

other derivatives to which hedge accounting does not apply. 

Impacts on performance and the financial position of derivatives are presented in the table below: 

31/12/2011 

(� million) 

Forex 

derivatives 19,500 K AUD (186) 
Trading 

Forex 
derivatives 1,500 K CAD (10) 
Trading 

Forex 
derivatives 23,300 K GBP (33) 
Trading 

Forex 
derivatives 150,000 K SEK (94) 
Trading 

Forex 
derivatives 29,835 K USD (223) 
Trading 

(186) 

(10) 

(33) 

(94) 

(223) 

Diesel 

36,889 TM 1,345 629 (461) 

18,350 TM (335) 218 

37,500    K~: (393) (88) 

205249 K� (1@) (197) 

derivatives 
Cash Flow 
Hedge 

Gazole 
derivatives 
Cash 
Trading 

Interest rate 
derivatives 
Cash Flow 
Hedge 

Interest rate 
derivatives 
Trading 

Foreign 
exchange (546) (546) 

Diesel 55,239    TM 1,009 629 ! (461) - 218 
..[ 

.n.t..e..r..e..s..t...r a..t..e" ....... . .4...7~,..,..7..4..9.... K~; (494) (88)i    - - (197) 

Share in .......................................................... i ................................................... 
financial (849) ! (461) (525) 
income 

Share in 
operating 1,390 
income 

31/12/2011 

1,248 (557) 

553 

(394) 

(97) 

(186) 

(10) 

(33) 

(94) 

(223) 

1,345 

(335) 

(394) 

(lOl) 

(546) 

1,248 (4) 1,009 

(394) (97) (494) 

(1) These are market securities that were included in shareholders’ equity at 31 December 2010 and that affected the income of the reporting 

period because the transactions were closed out during the period. 

(2) These are changes in market price that affected the period’s financial income (expense). 
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This table is presented exclusive of accrued interest. 

The derivative instruments are recognised in the statement of financial position at their fair value for the following amounts: 

(� million) 

Currency instruments 

Commodities instruments 

Interest rate instruments 

Liabilities 

1.0 

Foreign exchange risk 
For limited amounts, Keolis uses foreign exchange hedges primarily backed by loans or borrowings denominated in foreign 
currency and recorded in current accounts; they are designated as eligible for Trading under the meaning of IAS 39. 

The hedging instruments used by the Group at 31 December 2011 were standard, liquid and available in the markets, 
namely: forward and futures sales and purchases. 

Fair value of foreign exchange hed~in~ instruments 

As at 31 December 2011, the impact of foreign currency hedging contracts on the 2011 income statement is ~;-545.5K. 
The net fair value of derivative instruments is �-545.5� on foreign exchange as at 31 December 2011. 

The balance of the "fair value reserve" account for foreign exchange derivatives is nil. 

Derivative instruments are recognised in the statement of financial position at their fair value at the following amounts: 

million) 

Currency instruments, of which: 

- derivatives designated as transaction 
hedges 

- derivatives designated as NIH 

- derivatives designated as cash flow 
hedges 

Assets 

0.17 

Liabilities 

O.19 
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The nominal amounts and the fair values of foreign exchange transactions are detailed below: 

AUD HEDGE 

Forward purchases 

Forward sales 

Fair value 
(EUR 

thousand) 

(185.6) 

CAD HEDGE 

Forward purchases 

Forward sales 

Fair value 
(EUR 

thousand) 

(9.5) 

GBPHEDGE 

Forward purchases 

Forward sales 

Fair value 
(EUR 

thousand) 

(32.8) 
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SEK HEDGE Fair value 
(EUR 

thousand) 

Forward purchases 

(94.3) 

USD HEDGE Fair value 
(EUR 

thousand) 

Forward purchases 

(223.4) 

All of the foreign exchange hedging instruments held at 31 December 2011 mature in 20t2. 

The sensitivity of foreign exchange hedging contracts to a variation of plus or minus 10% in foreign exchange rates is detailed 

below: 

(� million) 

mpact OCI - " 

Impact P&L 3.20 (3.19) 
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Managing the risk of commodities price fluctuations 
Keolis’s exposure to the risk of fluctuations in commodities prices mainly arises from fuel purchases. The Group hedges this raw 

materials risk using standard, liquid hedging instruments, namely: 

¯ swaps; 
¯ cap calls; 
¯ floor puts if tied with cap calls to create symmetrical or asymmetrical tunnels. 

At 31 December 2011, Keolis primarily had derivative instruments designated as eligible for cash flow hedging. 

The derivative instruments are recognised in the statement of financial position at their fair value at the following amounts: 

(� million) 

Raw materials instruments, of which: 

- qualify as cash flow hedges 

- do not qualify as cash flow hedges 

Assets Liabilities 

The nominal amounts as well as the fair values of raw materials risk hedging derivatives (forward purchases and sales and 
options) are detailed below: 

Swaps 

Collars (cap calls and floor puts) 

Floor puts 

Option purchases - floor 

Option purchases - cap 

Fair value 
(� thousand) 

0.5 

0.8 

(0.3) 

The impact on the income statement at 31 December 2011 is an income of �.,3.3 million from raw materials hedging contracts. 
The net fair value of derivative instruments on petroleum raw materials amounted to �1.00 million at 31 December 2011 and 

was ~1.43 million at 31 December 2010. 

At 31 December 2011, the balance of the "Fair value reserve" was �5.4 million. 

The sensitivity of raw materials hedging contracts to a variation of plus or minus 10% in raw materials prices is detailed below: 

(� million) 

Impact OCl (2.4) 2.8 
Impact P&L (0.6) - 
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All raw materials hedging instruments held at 31 December 2011 mature between January 2012 and December 2013. 

Open hedging positions at 31 December 2011 were as follows: 
¯ swaps for a nominal volume of 17,882 metric tons, of which 10,082 tons mature in 2012 and 7,800 tons mature in 2013; 
¯ symmetric tunnels of caps and floors for a nominal volume of 19,007 metdc tons, of which 11,807 tons mature in 2012 and 

7,200 in 2013; 
¯ purchase of floors (buy back of the asymmetry of some tunnels) for a nominal volume of 3,600 metric tons, maturing in 

2012; 

¯ sale of floors for a nominal volume of 14,750 metric tons, of which 9,350 tons mature in 2012 and 5,400 in 2013. 

All hedging transactions are conducted with first-class banking counterparties. 

Interest rate Hsk management 
The exposure of Keolis to interest rate risk primarily stems from its net financial debt. 

At 31 December 2011, Keolis held the following standard and liquid hedging, directly related to the debt contract ("private pla- 

cement with Credit Agricole regional banks" or CRPP) set up 30 September 2009: 
° swap purchases; 

¯ cap purchases; 
° floor sales in as much as they are linked to cap purchases to form symmetrical tunnels; 

¯ put swaptions bought or sold. 

The breakdown between Keolis fixed and variable rate debt, excluding the derivatives portfolio and non controlling interest 

debts, is as follows: 

(� million) 

Variable rate 

Fixed rate 

FINANCIAL DEBT AND LONG TERH BORROWINGS 
ADJUSTED FOR ACCRUED INTEREST 

Variable rate cash and cash equivalents 

Fixed rate cash and cash equivalents 

CASH AND CASH EQUIVALENTS 

Accrued interest receivable 

Loans and receivables 

Deposits and guarantees 

Derivatives assets 

Profit-sharing 

286 

286 

(231) 

(231) 

(43) 

(6) 
(1) 

(3) 
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Keolis is exposed to interest rate variability on the variable rate portion of its net financial debt. 
At 31 December 2011, an increase of 50 basis points in market interest rates, on the basis of a constant net financial debt, 

would have increased the annual borrowing cost by �1.0 million (excluding accrued interest, derivatives and amounts owed 
to non controlling shareholders) and in parallel would have increased the financial income from cash and cash equivalents 
by �0.9 million. 

As at 31 December 2011, Keolis had derivative instruments eligible for hedge accounting (cash flow hedging). 

On the basis of the hedging portfolio, an instantaneous increase of 50 basis points in market interest rates would cut the cost 
of annual debt by �0.3 million. 

For example, an immediate increase of 50 basis points in market interest rates on the basis of constant net financial debt 

adjusted to reflect the impact of hedges, would reduce the annual cost of debt by �0.2 million. 

Symmetrically, an immediate decrease of 50 basis points in market interest rates, on the basis of constant net financial debt 
adjusted to reflect the impact of hedges, would have a small impact on the annual cost (decrease by �77,000). 

The derivative instruments are recognised in the statement of financial position at their fair value at the following amounts: 

(� mi//ion) 

Interest rate instruments of which: 

- qualify as cash flow hedges 

- do not qualify as cash flow hedges 

Liabilities 



53 

O 
The derivative instruments are recognised in the statement of financial position at their fair value at the following amounts: 

Juste valeur 
(K EUR) 

(704) 

210 

Tunnels 

Sales of options 

The impact on the income statement at 31 December 2011 from eligible interest rate hedging transactions in CFH was �(02) 
million, for a �(0.3) million comprehensive impact of interest rate derivatives. 

The net fair value of interest rate derivatives amounted to �(0.5) million at 31 December 2011. 
At 31 December 2011, the balance of the "fair value reserve" was �(0.4) million. 

The sensitivity of interest rate hedges to an impact of 0.50% on interest rate levels is presented below: 

O 
(� miflion) 

Impact P&L (0.07) 0.13 

All of the interest rate hedging instruments held at 31 December 2011 mature between 2012 and 2015. 

O 
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Counterparty risk 
All hedging transactions, whether on interest rate, foreign 

exchange or raw materials risks, are conducted with bank 

counterparties. 

The transactions generating a potential counterparty risk for 

Keolis are as follows: 
¯ cash deposits; 

¯ derivative instruments; 
¯ trade receivables; 
¯ concession financial assets. 

The maximum concentration by instruments class is as fol- 

lows: 
¯ cash deposits: 100%; 

¯ derivative instruments: 30%; 
¯ trade receivables: 10%; 
¯ concession financial assets: 100%. 

The concentration of counterparty risk on derivative instru- 

ments is calculated on the basis of Mark to Market valuations 
on the reporting date. 

Keolis makes its cash deposits and enters into its interest rate, 

foreign exchange and commodities contracts with first-class 

banks, thereby limiting the counterparty risk. The counter- 
party banks of the Group have a minimum long term credit 
rating "A-" (Standard & Poor’s or Fitch rating). 

Each quarter Keolis studi~s the changes to ratings and makes 

management decisions following the analysis of this change. 
The management decisions are as follows: 

¯ the counterparty is measured as a first rank counterparty, 
no change of relationship is envisaged; 

¯ the first rank counterparty is demoted to second rank coun- 
terparty, no new transaction will be processed with this 

counterparty; 
¯ the second rank counterparty is raised to first rank counter- 

party, new transactions may be processed with this coun- 

terparty; 
¯ the counterparty is removed from the list of authorised 
counterparties, all ongoing transactions with this counter- 
party are cleared. 

The counterparty risk on trade accounts is limited owing to 

the fact that the majority of the customers in the GROUPE 

KEOLIS S.A.S. portfolio belong to the public sector. 

In addition, Keolis is also careful not to acquire an excessive 

concentration of risks. 
At 31 December 2011 Keolis had no significant counterparty 
risk to report. 

Liquidity risk 
The available credit facility at 31 December 2011 amounted to 

�170 million. This credit line, available to either Keolis or 
GROUPE KEOLIS S.A.S., expires 24 May 2014. 

The availability of the undrawn credit line by year is as follows 
(this table is reproduced as is in the notes to the consolidated 

financial statements of GROUPE KEOLIS S.A.S.): 

The availability of the undrawn credit line by year is as follows (this table is reproduced as is in the notes to the consolidated 

financial statements of GROUPE KEOLIS S.A.S.): 

(� million) 

Undrawn credit line 170 170 - 

At 31 December 2011, the liquidity schedule of financial liabilities is as follows: 

(� million) 

Financial debt (100) ............................................................................................................................. .-...~ .............................. .’...~ ................................................................. .~... 
Debt expense (2.8) (2.8) (5 0) - 

hedges of which interest rate (0.14) (O 97) 0 55 - 



SS 

The debt liability includes debt-backed derivatives. 
After hedging, two debt tranches are obtained at fixed rates: tranche A at 2.78% and tranche B at 2.88%. 

The debt liability and the interest rate hedge liability are calculated on the basis of forward interest rates as at 31 December 2011: 

At 31 December 2011 

Forward interest 0.76% 0.79% 1.27% 1.80% 

Keolis ensures that the Group has sufficient resources to meet its financial obligations. 
To do so, each year Keolis prepares a table of projected cash flows several years into the future to identify: 
¯ financing requirements; and 
¯ the means of making good any treasury shortfalls. 

W Provisions 
Analysis by type 

million) 

Pensions 

Other employee benefits 

Deductibles on insurance 
claims 

Disputes 

Labour relations litigation and restructuring 
risks 

Losses on contract termination and loss- 
making contracts 

Contract fines 

..~ ~L°.L .r,,e.P~t.r..s ................................................................ 
Other 

More 
than a 

year 

10 

7 

1 

1 

2 

2 

Less 
than a 

year 

3 

1 

5 

3 

5 

1 

2 

7 

6 

Total 

83 

11 

5 

10 

6 

2 

2 

9 

8 
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Changes during the financial year 

Pensions 

Other employee 
benefits 

Deductibles on 
insurance 
claims 

Disputes 

Labour relations 
litigation and 
restructuring risks 

Losses on contract 
termination and 
loss-making 
contracts 

Contract fines 

Major repairs 

Other 

22 

4 

1 

3 

5 

2 

3 

1 

(19) 

(2) 

(3) 

(3) 

(6) 

(12) 

(4) 

11 

1 

(1) 

million) 

Pensions 

Other employee 
benefi ts 

DeductibJes on 
insurance claims 

Disputes 

Labour relations 
litigation and 
restructuring risks 

Losses on contract 
termination and 
loss-making 
contracts 

Contract fines 

Major repairs 

Other 

19 

2 

1 

3 

2 

5 

(16) 

(2) 

(3) 

(5) 

(4) 

(2) 

(3) 

(2) 

(I) 

Reversals of provisions of ~:37 million comprise �27 million utilised and ~:10 million released as not required. 



S7 

O 
Pensions and similar benefits 
The amount of commitments recognised in the statement of financial position breaks down as follows: 

Commitments recorded in the statement of 
financial position: 

Pensions and other post employment benefits 

Other employee benefits 

83 

11 

90 

4 

Pensions and other post retirement benefits 

Ac#uariel assumptions 
The following are the main actuarial assumptions adopted in evaluating pension commitments under the defined benefit 

schemes: 

O (per cenO 
Canada 

Discount rate 5.601 ................ 5.:,.0...0..... 

Rate of increase 
in salaries .~ 

Expected rate of return 4.00i 8.15 i 
,6..0...0.. on assets .................. : .... 

Sensitivity to discount rates is as follows, in relation to the assumptions adopted: 

Discount rate less 0.25% 98 19 2 

98 19 " 3 Discount rate (basic assumption) 

97 20 D scount rate plus 0.25% : 

O 
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The plan assets break down as follows: 

United 
Kingdom 

89.5 - 90.4 

5 

4.3 - 5.4 

Canada 

4 

49 

5 

Commitments recorded in the statement of finencial position 

The commitments recognised in the statement of financial position break down as follows: 

(� milhon) 

Present value of non financed liabilities 

Present value of financed liabilities 

PRESENT VALUE OF TOTAL LIABILITIES 

Fair value of pension scheme assets 

Cost of non-recognised past services 

Franchise adjustment 

7O 

484 

554 

(392) 

(79) 

Analysis of chan~es in liabilities and assets 

The net present value of the liabilities comprises: 

(� million) 

NET PRESENT VALUE OF LIABILITIES 
AT 1 JANUARY 

Service cost 

Financial Cost (including Franchise 
adjustment) 

Benefits paid 

Employee contributions 

Changes in pension schemes 

Actuarial gains/(Iosses) 

Foreign exchange translation difference 

Effect of changes in consolidation scope 

Effect of reductions and pension scheme 
settlements 

5O6 

21 

16 

(17) 

8 

6 

15 

(1) 
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The fair value of the assets comprise: 

(� million) 

FAIR VALUE OF PENSION PLAN ASSETS 
AT 1 JANUARY 

Expected return on assets 

Actuarial gains/(Iosses) on pension fund 
returns 

Employer contributions 

Employee contributions 

Benefits paid 

Foreign exchange translation differences 

Effect of changes in consolidation scope 

Effect of reductions and pension scheme 
settlements 

334 

16 

21 

13 

8 

(13) 

The following are the actuarial gains and losses both in the light of experience and due to changes in actuarial assumptions: 

(� million) 

6 

(21) 

The following is the geographical breakdown of the liabilities and assets: 

million) 

Present value of the liabilities 519 80 9 608 

(8) Fair value of pension scheme assets (413) - (421) 

~ranchise Adjustment (100) - (100) 

Benefit cost for the financial year 

The cost of benefits recognised as an expense breaks down as follows: 

(� million) 

Service cost 

Interest cost 

Expected return on assets 

Depreciation of costs of past services 

Effect of reductions and pension scheme 
settlements 

21 

16 

(16) 

The service cost and the depreciation of cost of past services are recognised as staff expenses. 
The interest cost on liabilities and the expected return on the pension scheme assets are recognised as financial expense and 
financial income respectively. 

It, I=OLIS S.A,_ FINANCIAL REPORT_2011 



60 2. CONSOLIDATED FINANCIAL STATEMENTS 

Chan,qe in the net commitment recorded as a liability in the statement of financial position 

(� million) 

OPENING PROVISION AT 1 JANUARY 

Benefit cost for the financial year 

Utilisations (Benefits / Contributions paid) 

Provision charged to/(reversed from) equity 

Foreign exchange translation differences and other 
changes 

69 

21 

...................................................... 
(15) 

27 

Projected disbursements for 2012 amount to �__.4 million, 

The cumulative changes from charges/(reversals) recognised directly in equity are as follows: 

(� million) 

CUMULATIVE OPENING BALANCE OF PROVISIONS/ 
(REVERSALS) 

Actuarial (gains) / losses for the year 

Foreign exchange translation differences 
and other changes 

(15) 

27 

Other employee benefits 

DescriDtion of commitments and actuarial assumptions 
Other employee benefits mainly consist of long-service awards to employees working in France. These schemes are not 
funded by external assets (i.e. insurance policies). The obligations arising from defined benefit schemes are measured using 
the same methods and assumptions as for the pension schemes. 

The actuarial gains and losses arising from both experience and due to changes in actuarial assumptions are immediately 
recognised in the statement of comprehensive income for the financial year. 

Analysis of chanees in pension obl~qations 
The amount of the commitment relating to long-service awards amounted to �1t million at 31 December 2011, The cost of 

services, the depreciation of the cost of past service as well as the actuarial gains and losses are recognised in staff costs and 
amounted to �1 million in the 2011 financial year. 

The reversal of the provision of ~1 million represented the benefits paid during 2011, 



IL~ Other employee benefits 

(� ,’nil/ion) 

:37 

461 

17 

:361 

~" 

121 

62 

[] OTHER COHMITMENTS NOT RECOGNISED IN THE STATEMENT OF FINANCIAL 
POSITION AND CONTRACTUAL COMMITMENTS 

(� million.) 

Unutilised credit lines 

Guarantees given to secure debt 

Guarantees given for operating commitments 

Securities provided 

3 

359 

851 

Path access entitlements are included in the "Guarantees given for .operating commitments" at 31 December 2010 for an 

amount of �696 million and for �653 million at :31 December 2011. 

The future minimum payments on rental contracts break down as follows: 

(� million) 

278 

764 

232 

Future commitments linked to leases primarily concern the rental of transport equipment and buildings. They comprise ~:1,016 
million internationally and �305 million in France. IT equipment rental contracts are in place for immaterial values. 
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France 
¯ Rental contracts 

Contracts entered into on vehicles (buses and coaches) 
relate to average durations of 7 to 8 years. 
The purchase option at the end of the contract is equal to 
the projected market value at the end of the lease period. 

Most leases are entered into directly by the subsidiaries, 

with a guarantee given by Keolis S.A. to the financing bod- 

ies to continue the rental instalments in the event of the 
subsidiary’s default or insolvency. In return, the financing 
body undertakes to make the vehicles available to the 

Group. 

¯ Individual training entitlements: 
They are estimated at a total of 2.45 million of hours for all 

Group employees based in France. 

Outside France 
We distinguish between railway contracts and bus con- 

tracts. 

¯ Railway contracts 
Railway rental contracts are entered into for the term of the 
ongoing franchise. They are therefore an integral part of the 

franchise contracts and, hence, of the economic balance 
brought via the subsidies granted. 

Leases due in less than one year amount to �139 million. 
Leases due in more than one year depend on the end date of 
each of the railway or similar franchises. They amount to 

�503 million and contribute no material information. 

¯ Bus and coach contracts 
Rental instalments outstanding on these contracts amount 
to �375 million, 

As in France, Keolis S.A. is required to provide guarantees 

of rental payments on behalf of its foreign subsidiaries. 

~IDISPUTES 

The estimates and underlying assumptions relating to cur- 
rent disputes are continuously re-examined. In particular, 

current disputes and litigation, especially with tax admin- 
istration~ or relating to appeals on tenders Or on warranty 

claims, have been examined by the management with its 
advisers and lawyers for the purpose of assessing the risk 
they entail to the measurement of assets or liabilities. 

The impact of changes in accounting estimates is recog- 

nised during the period of the change where they only 

affect that period, or during the period of the change and 
subsequent periods where the latter are also affected by 
the change. 

Risks are measured at fair value and where appropriate a 
provision is funded at closing (see § 5.14). 

[] RELATED PARTY TRANSACTIONS 

The revised IAS 24 norm, applicable from the 1= January 
2011, has adapted the information to submit on transac- 

tions with the linked parts for public entities. 

Keolis S.A. is wholly owned by GROUPE KEOLIS S.A.S.. 
56.5% of GROUPE KEOLIS S.A.S. is owned by SNCF 
Participations and 40.7% by Kebexa Participations. 

SNCF is a public company with an industrial and commer- 
cial activity whose capital is entirely owned by the French 

State 

~ Transactions with GROUPE KEOLIS S.A.S., 
the SNCF and EFFIA 
Transactions with GROUPE KEOLIS S.A.S. mainly corre- 

spond to general management services 

Transactions with the SNCF and its subsidiaries are mainly 
car park rentals, and either permanent or occasional pas- 

senger transport services 

Transactions with EFFIA are mainly sub-contracting services. 

~ Transactions with joint ventures and associates 
Transactions with joint ventures and associates are per- 
formed according to normal market conditions. 

~ Remuneration of the Group’s key managers 
The key managers in the Group are defined as being the 
company officers of GROUPE KEOLIS S.A.S. and the mem- 
bers of the general management committee. Remuneration 
and other short-term benefits paid to these directors 
amounted to �3.4 million in 2011, compared to �3.6 million 

in 2010. 

No directors’ fees were allotted to members of the Group’s 

management or executive committees. 

There are no outstanding advances or credit facilities 
extended to members of the Group’s management or 

executive committees. 

[] POST BALANCE SHEET EVENTS 

Keolis has become the sole shareholder of the Orleans 
Express Group. 



~ CONSOLIDATION SCOPE 

~ Subsidiaries 
At 31 December 2011 the consolidation scope included: 

Le iVlesniI-Amelot 451 776 702 IG 100.00% 

Roissy CDG 501 481 915 IG 50.10% 

Barberey Saint Sulpice 501 642 722 IG 100.00% 

Le MesniI-Amelot 442 194 932 IG 85.00% 

Saint Denis 384 225 389 IG 100.00% 

Athis-Mons 962 201 711 IG 99.45% 

Privas 308 851 781 IG 99,50% 

Nanterre 339 361164 IG 100.00% 

Draveil :380 496 893 IG 100.00% 

Arnas 403 070 154 IG 100.00% 

Valenciennes 775 627 102 IG 96.00% 

Caen 479 872 129 IG 100.00% 

Gravelines 339 590 937 IG 100.00% 

Bordeaux 309 552 578 IG 100.00% 

Outreau 616 320 354 IG 100.00% 

Roquefort-la-B~doule 57 808 339 IG 99.97% 

Savigneux Montbrison :339 821 654 IG 100.00% 

.......... Cannes 695 820 357 IG ’" 99.50% 

............... ! .......... .......... ; .............. ............. .... 

Nanterre 398 660 159 IG 100.00% 

Versailles 732 820 717 IG 99.91% 

Yzeure 441 229 259 IG 100.00% 

Carentan 338 654 015 IG 100.00% 

Paris 313 607 020 IG 100.00% 

Paris 482 068 954 IG 100.00% 

Saint-Priest 388 946 659 IG 100.00% 

Paray Vieille Poste 349 684 753 IG 100.00% 

Pontarlier 335 051 074 IG 99.99% 

Lille 692 000 482 IG 99.02% 

Bon Encontre 487 875 593 IG 100.00% 

Aix-Les-Bains 501 785 117 IG 100.00% 

Alen¢on 380 132 167 IG 100.00% 

St Barth~l~my d’Anjou 317 193 860 IG 100.00% 
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Aries 330 457 706 IG 100.00% 

Chantepie 321 840 225 IG 99.99% 

Lens 493 510 093 IG 99.99% 

Nantes 301 941 332 IG 99.99% 

Auch 353 848 559 : IG 100.00% 

’;4~;~~~~ ............ ! .......... ~;;~~4~~i~ .......... i ............. i~ ............. :~~;~ 
........... ~;g;;~~ ............ i .......... ~~~~8~6~ .......... i .............. ,~ ............. !~~.~ .... 
.............. ~l~;~ ............... ; .......... ~i;~~~~(~ .......... : ............. i~ ............. !i~~;~ 

........ ~2~~, ............ i .......... ~;~~i~ .......... : ............. i~ .............. !~~~ .... 
Lille 552 048 043 IG 100.00% 

Dijon 15 450 596 IG 99.00% 

Brest 314 655 788 IG 100.00% 

Cae.n. ............... 
i... 

572 028 660 IG 98.80% 

Cahors ............ 
i. 

389 105 719 IG 100.O0% 

Mondeville 314 328 006 IG 100.00% 

Aries 376 420 030 IG : 99.97% 

Saint-Doulchard 332 454 149 IG 100.00% 

Ch~lons-en-Champagne 582 022 760 IG 97.20% 

Rochefort 509 352 951 IG 95.13% 

Brasles 523 108 470 IG 100.00% 

Ch~fiteauroux 401 744 347 IG 100.O0% 

Ch&tellerault 347 774 879 IG 100.00% 

Chaumont 523 576 395 IG : 10000% 

Tourlaville 572 028 678 IG 99.91% 

Concarneau , 391 617 370 IG 100.00% 

Lyon 441 338 878 IG 100.00% 

Chenove 16 450 942 IG 99.16% 

Portes -les-Valence : 775 573 074 IG ; 99.93% 

Dreux 501 674 865 IG 100.O0% 

Saint-M~lo 303 940 340 IG 100.00% 

Al~s 327 948 402 IG 95.10% 

Epinal 538 495 201 IG 100.00% 

Evreux 543 650 535 IG 100.00% 

Dreux 712 950 104 IG : 99.77% 

Mazeres 304 927 320 IG 100.00% 

....... h’~’l~’~ "~’~" "I~ ~’; ~ ~ ....... : ......... "~;~" ;~(~’~’~,’~ .......... i ............. i~ ............... 1OO.00% 

St Nl~dard en Jalles 322 188 194 IG 100.00% 

Tarbes 393 623 939 IG 100.00% 

Rennes nc IG 100.00% 



La Roche-sur-Yon 382 779 692 IG 100.00% 

Agde 343 104 444 IG 100.00% 

Laval 383 943 206 IG 100.00% 

Rochefor~ ...... 339 343 808 IG 100.00% 

Lorient 572 028 694 IG 99.92% 

Lyon 308 077 635 IG 99.99% 

Mondeville 575 650 296 IG 100,00% 

Brest 383 935 582 IG 100.00% 

Larmor - plage 501 677 322 IG 99.00% 

Paris 432 545 135 IG 100.00% 

La Plaine Saint-Denis 519 423 131 IG 100.00% 

Le MesniI-Amelot 520 045 006 IG 100.00% 

Villemandeur 325 600 393 IG 100.00% 

Montelimar 339 893 927 IG 100.00% 

Montlu¢o..n. ...................... 3...0.2. _4..5..3., .6..6..7 ......................... I.G. ...... 100.00% 

Saint Martin des 380 331 884 IG 100.00% 
Champs 

Paris 422 056 796 IG 100.00% 

Narbonne 341 649 242 IG 100.00% 

Nevers 498 381 581 IG 100.00% 

Obernai 519 803 845 IG 100.00% 

Senlis 527 220 982 IG 100.00% 

Saint Jean de Brayes nc IG 100,00% 

Voujeaucourt 304 953 755 IG 100.00% 

Marcillat 408 366 !77 IG ]O0.00% 

Carentan 441 288 800 IG 100.00% 

Bouxi~res aux Dames 513 010 934 IG 100.00% 

Saint Priest 343 261 590 ....... i~ .............. !’"i(~i~"" 

.N..a..r.s.e.!lle 442 140:307 IG 100.00% 

Ibos 722 780 517 IG 95.16% 

Q.u.t.m...p.e.r" 
.......... : 334 226 974 IG 100.00% 

Rennes 340 035 526 IG 99.84% 

Senlis 511 281 479 IG 100.00% 

Sotteville Les Rouen 532 279 304 IG 100.00% 

Paris 552 111 809 IG 100.00% 
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Saint Malo 490 948 163 IG 100.00% 

Saintes 322 214 07.3 IG 100.00% 

Fecamp 345 850 531 IG 100.00% 

Poix de Picardie 408 578 771 
................ i ........... IG 100.00% 

Cusser 975 720 111 IG ]00.00% 

Metz 343 348 694 IG 100.00% 

Bellegarde sur Valserine ’ 351 774 625 IG , 100.00% 

Loches ’ 394 499 628 IG 100.00% 

Saint-Pierre des Corps 311 567 416 IG 100.00% 

Metz 572 042 026 IG 100.00% 

Besan¢on 382 532 349 IG 100.00% 

Bernes-sur-Oise 339 654 !47 IG 100.00% 

St Barth~lemy d’Anjou 490 838 794 IG 100.00% 

Chalon sur Sa6ne 328 162 987 IG 99.10% 

Vesoul 449 726 777 IG 100.00% 

Cusset 330 940 891 IG 100.00% 

Nantes 332 665 421 IG 100.00% 

Versailles 323 161 554 ~ IG 100.00% 

La Teste de Buch 455 203 182 : IG 100.00% 

Biganos : 391 986 825 IG 100.00% 

Sate : 444 312 847 IG 100.00% 

Le Coteau 302 457 262 IG 100.00% 

Saint Eloy Les Mines 301 896 478 IG 100.00% 

Perpignan 572 033 579 IG !00.00% 

Le MesniI-Amelot . 562 091132 IG 99.99% 

Montpellier 572 047 215 IG 99.99% 

Dun Le Palestel 385 247 986 IG 100.00% 

Ambert 788 118 867 IG 100.00% 

Hernin 552 048 027 ..... 
i ........ 

IG 95.04% 

Creissels 327 003 372 : IG 99.86% 

St Etienne de St Geoirs 997 655 600 IG 100.00% 

La Plaine Saint-De~’i~’": ......... "~,~’~’~:~’b’ ......... i .............. I’~" ............. i’"ib~Zb~"" 

La P,aine Sai~:-’l~i~’"T .......... ~’6"~’~,’~)’~"1"~’~ .......... ! ............. i~" ............. !""~]~b~ .... 

........ ~i~;~~~i~;~~ .......... i .......... ~;b~:~~ ......... i .............. ,~ ............. i~bi~ .... 
.............. ~;~ .............. .......... :~i~~~~ .......... ............. i~ ............. i .... ~i~~~ ..... 

~;~ ......................... :~i~~~0~ .......... ! .............. ,~ ............. i~~~;~ .... 



Barjols 399 921 428 IG 50.98% 

Draveil 303 494 181 IG 100.00% 

Paris 

F4enigoute 

397 080 037 IG 100.00% 

392 150 454 IG 100,00 % 

F4enigoute 392 150 454 IG 100.00% 

Oyonnax 450 675 798 IG 100.00% 

Lons Le Saunier 519 108 526 IG 51.00% 

Montesson 349 887 117 IG : 50.96% 

Marce 419 836 432 IG 100.00% 

Hy~res 639 500 602 IG 95.07% 

Saint Denis 333 363 539 IG 100.00% 

Opio ¯ 415 850 148 IG 99.16% 

Arras 313 151110 IG 99.40% 

Nfmes 334 172 871 IG 100.00% 

Martigues 329 690 671 IG 99.84% 

Meaulte 497 767 525 IG 50.94% 

’"&’pinal "" " 519~;’(~ 

Marseille 692 "(~;’~9"~ ........................ I~ " 99.99~" " 

Paris 450 041 595 IG 100.00% 

Chantepie 421 286 188 IG 100.00% 

Mennecy 314 988 619 IG 100.00% 

Creil 696 480 573 IG 99.70% 

La P.!a.!.n..e...S.a.!.n..t;..D..e.n.!.s... 432 371 235 IG 100.00% 

Versailles 778 151 662 IG 100.00% 
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Bourges      383 564 044 IG          100.00% 

Vichy 321 905 135 IG 100.00% 

Pau 95 680 393 IG 99.99% 

Saint-1’4arcellin 58 501 909 : IG 100.00% 

Comines 468 501150 IG 99.99% 

Lyon 300 938 297 IG 100.00% 

Saint Nazaire 5 780 390 IG 59.99% 

Marcq-en-Baroeul 552 048 027 IG 99.99% 

Le MesniI-Amelot 403 485 915 IG 100.00% 

Creil 696 480 516 IG 100.00% 

Peil~i~’na n ......... .......... ~i~;" "6"~)’ "~’~’~ .......... .............. 1~ ............. ! "’"~’~.~" .... 

Reims    305 022 808      IG      ""~’~i~,~ .... 

Roissy-en-France 385 301 288 IG 100.00% " 

BOU r bon-~ "~’~’1~’~ ~;’ it~i .......... :~ ’~’1"~" ~, .......... 

Cogolin 579 502 014 IG 94.55% 

Romainville 324 973 163 IG 100.00% 

Le C6teau 327 529 301 100.00% 

Menigoute 626 920 185 IG 100.00% 

Bruay-la-Buissi~re 392 354 304 .... i .... IG 100.00% 

St Etienne de St Geoirs 71 502 827 IG 100.00% 

St M~dard en Jalles 380 052 761 IG 100.00% 

Le MesniI-Amelot 483 987 913 IG 100.00% 

Sallaumines 334 630 076 IG 100.00% 

Bielefeld , (Germany) IG 100.00% 

Mainz (Germany) ~ IG 100.,00 % 

............ ............... ........... ........... 
Melbourne (Australia) IG ......... i" ’ "~’i.’~)(~ ..... 

Melbourne (Australia) IG .......... 

Melbourne (Australia) IG 51.00% 

Rixensart (Belgium) IG 100.00% 

Borgloon (Belgium) 
.i ....... IG 100.00% 

Tournai (Belgium) IG 100.00% 

Chimay (Belgium) IG 100 00% 

Ixelles (Belgium) IG 100.00% 

Landen (Belgium) IG 100.00% 



Nivelles (Belgium) IG 100,00% 

Bruxelles (Belgium) IG 100.00% 

Ramillies-Offus (Belgium) IG 100.00% 

Landen (Belgium) IG 100.00% 

Brugge (Belgium) IG 100.00% 

................ ~;i~~ ............................. i~;;~i;i~~i ............ i .............. ~ ................. i~;~i~;~ 
Vilvoorde (Belgium) IG 100.00% 

Vilvoorde (Belgium) IG 1OO.OO% 

Nivelles (Belgium) IG 1OO.OO% 

Nivelles (Belgium) IG 1OO.OO% 

Oostende. ......................... (..B. ~! .g.i.u...m..) ........................... I.G.. 

Sint -Andries (Belgium) IG 

Petit Rechain (Belgium) IG 

Jabbeke (Belgium) IG 

lOO.O0% 

10o.oo% 

99.72% 

lOO.O0% 

Zulte (Belgium) IG 1OO.OO% 

Genk (Belgium) IG 1OO.OO% 

Malmedy (Belgium) IG 1OO.OO% 

Luxembourg (Belgium) IG 1OO.OO% 

Genk (Belgium) IG 1OO.OO% 

Genk (Belgium) IG 1OO.OO% 

b4echelen (Belgium) IG 100.00% 

Plarke 

Bruxelles 

(Belgium) IG 1OO.OO% 

(Belgium) IG 1OO.OO% 

Bruxelles (Belgium) IG 1OO.OO% 

B r.u, .g..g. ,e. ............. i ............ (.B..e.I.glum) 
IG 100.00% 

(Belgium) IG 50.O2% 

.L.~...C.a. ! .a..m..i.n..e. ..... (Belgium) IG 1OO.OO% 

Bruxelles (Belgium) IG 1OO.00% 

Waimes (Belgium) IG 100.00% 

Philippeville 
...i ........ 

(Belgium) IG 100.OO% 

La Louvi~re (Belgium) IG 1OO.OO% 

Liege (Belgium) .... ; ....... IG 100.00% 

La Louvi~re (Belgium) : IG 1OO.OO% 

.............. .v.!.~.e. ............................. ~..B..e.t?.[u..~? ........................... LG.. ................. !.O..O.:.O..O.~... 
tintigny ..................... (..B..e.[ .g.i.u...m..) ........................... I.G.. ................. ! .O..O.: .O..O..°/.o.... 
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Erquelinnes (Belgium) IG 100.00% 

Koekelaere (Belgium) IG 100,00% 

Koekelaere (Belgium) IG 100.00% 

Ciney (Belgium) IG 100.00% 

Jabbeke (Belgium) IG 100.00% 

Quebec (Canada) IG 75.00% 

Montreal (Canada) IG 100.00% 

Copenhague (Denmark) IG 100.00% 

Barcelone ................................. ~ .............. (Spain) IG 100.00% 

Delaware ~ (U.S.A.) IG 100.00% 

Delaware (U.S.A.) IG 100.00% 

Delaware (U.S.A.) IG 100.00% 

Delaware (U.S.A.) IG 100.00% 

Floro (Norway) IG 51.00% 

....................................................................................................Amsterdam i’ (Nederlands) IG ’ ................... 100.00% 

Londres (United Kingdom) IG 100.00% 

Londres (United Kingdom) IG ~ 80.00% 

Stockholm (Sweden) IG 100.00% 

Stockholm (Sweden) IG 100.00% 

Stockholm (Sweden) IG , 100;00% 

Stockholm (Sweden) IG 100.00% 



71 

Joint Ventures 

Associates 

Carri~re-sous-Poissy 411 861 834 IP 50.00% 

Chauny 414 072 462 IP 50.00% 

Vitrolles 434 644 969 IP 40.00% 

Bondoufle 303 775 175 IP 39.42% 

Nontr~al (Canada) IP .......... :. 40.00% 

Doetinchem (Nederlands) IP 50.00% 

Londres (United Kingdom) IP 45.00% 

Londres (United Kingdom) IP 45.00% 

Londres (United Kingdom) IP 45.00% 

Kent (United Kingdom) IP 35.00% 

Newcastle (United Kingdom) IP :55.00% 

Bir .m. ! .n.g..h.a..m. ................. (..U.n.!t.ed Kingdom) IP 35.00% 

........ ~.e..w...c. ~.~.t.te" .................. ~..U..n.tt..e..d" .~.~.~.d..o...n?.? ..................... ~.p .................. ~.S. :.0..0..°/.0. .... 

........ .N..e..wcastle         (United Kingdom)          IP       = 35.0.0..°/.o. .... 

Tremblay en France 501 480 255 ME 34.00% 

.... .C..er.~.z..a.¥" ........................ ~.~..~..7..S..0...4.!~ ........................ ~.E. .................. ~. .4. :.9. .9. ~. .... 
Evry 343 077 095 ME 18.75% 

N 
e u bra n d d..e..n.b..u.r, .g" ................. .(.G..e..r..m..a..n..y.). ......................... .HE. ................. ~.3.: .°..0.°/.°. .... 

Porto ........................... .(..p..o.r.t..u..g..a.l~). ......................... H..E ................. .2.£:££.°/.°. .... 

Metz nc ME 40.00% 

companies removed from the consolidation scope. 
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This is a free translation into English of the statutory auditors’ report issued in French and is provided solely for the convenience of English 

speaking users. The statutory auditors’ report includes information specifically required by French law in such reports, whether modified or 

not. This information is presented below the opinion on the financial statements and includes explanatory paragraphs discussing the auditors’ 

assessments of certain significant accounting and auditing matters. These assessments were considered for the purpose of issuing an audit 

opinion on the financial statements taken as a whole and not to provide separate assurance on individual account captions or on information 

taken outside of the financial statements. 

This report also includes information relating to the specific verification of information given in the group’s management report and in the 

document addressed to shareholders, 

This report should be read in conjunction with, and is construed in accordance with, French law and professional auditing standards applicable in France. 

Statutory Auditors’ Report on 
the Consolidated Financial Statements 
(For the year ended December 31, 2011) 

To the Shareholders, 

In compliance with the assignment entrusted to us by your 

Annual General Meeting, we hereby report to you, for the year 

ended December 31, 2011, on: 

¯ the audit of the accompanying consolidated financial state- 

ments of Keolis; 
¯ the justification of our assessments; 

¯ the specific ver’#ications required by law. 

These consolidated financial statements have been approved 

by the Board of Directors. Our role is to express an opinion on 

these consolidated financial statements based on our audit. 

I. OPINION ON THE CONSOLIDATED FINANCIAL 
STATEHENTS 
We conducted our audit in accordance with professional 

standards applicable in France; those standards require that 

we plan and perform the audit to obtain reasonable assurance 

about whether the consolidated financial statements are free 
of material misstatement. An audit involves performing pro- 
cedures, using sampling techniques or other methods of selec- 

tion, to obtain audit evidence about the amounts and 
disclosures in the consolidated financial statements. An audit 
also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates 
made, as well as the overall presentation of the consolidated 

financial statements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 

In ou r opinion, the consolidated fi nancial statements give a true 

and fair view of the assets and liabilities and of the financial 
position of the Group at December 31, 2011 and of the results 

of its operations for the year then ended in accordance with 
International Financial Reporting Standards as adopted by the 

European Union. 

II. JUSTIFICATION OF OUR ASSESSHENT 
The accounting estimates used in the preparation of the con- 

solidated financial statements were made in an uncertain envi- 

ronment resulting from the public finance crisis in several 
eurozone countries. This crisis is accompanied by an economic 

and liquidity crisis, which renders the comprehension of the 

economic outlook difficult. These conditions are described in 
note 2.3 to the consolidated financial statements. Such is the 
context in which, in accordance with the requirements of arti- 

cle L823-9 of the French Commercial Code (Code de com- 
merce) relating to the justification of our assessments, we 
bring to your attention the following matters: 

¯ Keolis carries out impairment tests on goodwill and indefinite 
life assets and also assesses whether there is any indication of 
impairment on non-current assets, as described in note 2.4.9 

of the consolidated financial statements. We have examined 
the methods used to carry out this impairment test as well as 
the corresponding cash flow forecasts and assumptions, and 

have verified that the notes to the consolidated finandal state- 
ments provide appropriate disclosure~ 

¯ Note 2.4.18 specifies the valuation methods for provisions for 

pensions and other employee benefits. An evaluation of these 
provisions was carded out by independent actuaries. Our work 
consisted in examining the data and assumptions used and 

verifying that note 5.14 to the consolidated financial state- 
ments provides appropriate disclosures. 

Note 2.4.18 specifies the methods used to take into account 
the risks relating to ongoing litigation and operating contracts. 

Our work consisted in examining the procedures used by the 
Company to identify and assess these risks and the accounting 
treatment applied and in assessing the resulting estimates. 

These assessments were made as part of our audit of the 

consolidated financial statements taken as a whole, a nd there- 
fore contributed to the opinion we formed which is expressed 

in the first part of this report, 

III. SPECIFIC VERIFICATION 
As required by law, we have also verified in accordance with 
professional standards applicable in France the information 
presented in the Group’s management report. 

We have no matters to report as to its fair presentation and its 
consistency with the consolidated financial statements. 

Neuilly-sur-Seine, 5~ March 2012 

The Statutory Auditors 

PricewaterhouseCoopers Audit Deloitte & Associds 
Fran~:oise Garnier-Bel Bertrand Boisselier 
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A. Annual financial statements at 31 December 2011 
[] BALANCE SHEET AT 31 DECEMBER 2011 

(in euros) 

ASSETS 

INTANGIBLE ASSETS 

Preliminary expenses 

Development costs 

Concessions, patents and related 
rights 

Goodwill 

Other intangible assets 

Advances, down payments for 
intangible assets 

PROPERTY, PLANT AND EQUIPMENT 

Land 

Buidings 

Technical facilities, equipment, 
machinery 

Other property, plant and equipment 

PPE under construction 

Advances and down payments 

NON-CURRENT FINANCIAL ASSETS ~1) 

Shareholdings under the equity method 

Other shareholdings 

Receivables from shareholdings 

Other long-term investments 

Loans 

Other non-current financial assets 

TOTAL CAPITAL ASSETS 

INVENTORIES AND WORK IN 
PROGRESS 

Raw materials, supplies 

29,242,020 16,305,749 

24,871,229 17,015,018 

6,929,221 

7,826,450 1,510,399 

8,984,803 5,418,951 

4,214,954 2,439,826 

3,862 075 2,805,598 

12,472,483 

499,729,536 85,201,877 

136,978 223 23,332,014 

188,361 

981 212 42,340 

937,151 

737,217,719 154,071,773 

Production in progress (goods) - - 

Production in progress (services) 

1,473 

31,707,730 342,301 

109,235,867 34,752,422 

Semi-finished and finished goods 

Goods 

Advances and down payments on 
orders 

TRADE RECEIVABLES 

Trade receivables and accounts 
receivable 

Other receivables 

Subscribed called non paid-up capital 

MISCELLANEOUS 

Marketable securities held for trading 

Cash 

ACCRUALS 

Prepaid expenses 

TOTAL CURRENT ASSETS 

Unrealised losses on foreign exchange 
transactions 

58,897,818 30 

47,702,344 

35,094,753 

260,876 

(11) 247,806,107 

(,J) 4,681,985 

31/12/~-010 

Net 

3,455,325 

7,856,211 

12,319,606 

5,945,731 

3,572,625 

1,276,224 

874,500 

9,788,714 

383,119,802 

94,072,204 

150,249 

890,382 

524,276,126 

2,041 

38,269,972 

56,863,999 

95,527,646 

20,081,291 

1,027,225 

211,772,174 

4,978,326 

(1) Including under one year 1,645,147 2,247,648 



(in euros) 

LIABILITIES 

EQUITY 

Share capital or individual capital 

Additional paid-in capital 

Revaluation reserves 

Legal Reserve 

Statutory or contractual reserves 

Regulated reserves 

Other reserves 

Retained earnings brought forward 

NET PROFIT/(LOSS) FOR THE YEAR 

Investment grants 

provisions 

TOTAL EQUITY 

CONTINGENCY AND LOSS PROVISIONS 

Contingency provisions 

Loss provisions 

TOTAL CONTINGENCY AND LOSS 
PROVISIONS 

LIABI LITI ES°~ 

Bank borrowings(2> 

Other borrowings (including participative loans) 

Customer advances and down payments 

Trade notes and accounts payable 

Tax and welfare payments 

Fixed asset liabilities and related accounts 

Others 

ACCRUALS 

Deferred income 

TOTAL LIABILITIES AND ACCRUALS 

Unrealized gains on foreign exchange 
transactions 

(I) 

(II) 

(III) 

31/12/2010 

46,851,276 

1,845,363 

4,685,128 

56,232 

20,490,765 

1,006,185 

74,9:34,949 

1,801,452 

51,20:3,543 

127,240,156 

78,275,065 

19,012,885 

45,873,848 

335,033,843 

607,180,224 

7,707,911 

(1) Liabilities and deferred income less than 1 year 464134 410 429 567 016 

(2) Overdrafts (short-term borrowings for cash requirements) and bank credit balances of which: 131 419 453 127 240155 

- amounts payable after one year 100 000 000 100 000 000 

- amounts due within one year $] 419 453 27 240155 
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[] INCOHE STATEHENT AT 31 DECEHBER 2011 

(in euros) 

OPERATING INCOME 

Sales of goods 

Sales of manufactures 

NET REVENUE 

Production held as inventory 

Capitalized production 

Operating grants 

Reversal of’depreciation, provision and expense transfers 

Other income 

TOTAL OPERATING INCOME (I) 

OPERATING EXPENSES 

Stock purchases (including customs duties) 

Change in inventory of goods 

Purchase raw materials, other supplies (including customs duties) 

Change in inventory purchases (raw materials and supplies) 

Other purchases and operating 
expenses 

Taxes and similars charges 

Wages and salaries 

Welfare contributions 

Operating allowances 

On capital/Fixed assets: - depreciation expense 

- charge to provisions 

On current assets: charge to provisions 

For contingency and loss provision: charge to provisions 

Other charges 

TOTAL OPERATING EXPENSES (11) 

OPERATING PROFIT/(LOSS) (I - II) 

NET GAINS (LOSSES) FROM JOINT 
VENTURES 

Attributed profit or transferred loss (111) 

Loss borne or transferred profit (IV) 

155,223,584 

155,223,584 

1,131,905 

3,360,988 

2,323,142 

162,039,619 

873,697 

41,620,196 

7,172,156 

74,251,465 

34,694,636 

2,806,489 

223,255 

789,198 

2,120,272 

164,551,364 

(2,511,744) 

10,937,572 

3,680,372 
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(en euros) 

Financial income from shareholdings 

Other marketable securities and receivables from capitalized assets 

Other similar interest and income 

Reversal of provisions charged and expense transfers 

Foreign exchange gains 

Net gains on sales of marketable securities 

TOTAL FINA~,ICIAL INCOME 

FINANCIAL EXPENSES 

Depreciation and provisions 

Interest and similar expenses 

Foreign exchange losses 

Net expenses on sales of marketable securities 

TOTAL FINANCIAL EXPENSES 

FINANCIAL INCOME/EXPENSES 

PROFIT BEFORE TAX AND EXCEPTIONAL 
ITEMS 

EXCEPTIONAL GAINS 

Exceptional gains on operations 

Exceptional gain.s on equity transactions 

Reversal of provisions charged and expense transfers 

TOTAL EXCEPTIONAL GAINS 

EXCEPTIONAL LOSSES 

Exceptional losses on operations 

Exceptional Josses on equity transactions 

Depreciation and provisions 

TOTAL EXCEPTIONAL LOSSES 

EXCEPTIONAL INCOME/(LOSS) 

Employee profit-sharing 

Corporate income tax 

TOTAL INCOME 

TOTAL LOSSES 

(v) 

(Vl) 

(V - Vl) 

(I - II + III - IV + V - VI) 

(VII) 

(VIII) 

(VII - VIII) 

IX 

X 

(I + III + V + VII) 

(11 + IV + Vl + VIII 
+ IX + X) 

2010 

6Z789,446 

1,444,700 

23,258,998 

8,744,087 

517,622 

101,754, 853 

61,260,802 

9,915,905 

11,376,258 

82,552,965 

19,201,887 

23,94~344 

25,148 

2,071,208 

1,842,073 

3,938,428 

2,285,578 

418,309 

5,018,573 

7,722,460 

(3,784,031) 

(327,452) 

278,670,472 

258,179,707 
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B). Notes to the annual financial statements 

[] HIGHLIGHT OF THE FINANCIAL YEAR 

Acquisitions 

,USA: acquisition on 29 November of Tectrans Inc. (now 

known as Keolis Transit America), a public mad transport 

operator based in California (urban and suburban transport, 

transport of disabled persons, shuttles to the airports ...) car- 

rying on business California, Florida and the state of Virginia. 

This transaction was financed by a capital increase of Keolis 

America, subscribed by Keolis S.A. for a total of �27 043 K. 

¯ Belgium: 

- Keolis S.A. purchased from EBH 9999 shares held in self 

control by EBH for �12 766 K. 

- EBH acquired three companies in September (Joye, 

Westhoeck, and Le Cinacien) operating in school trans- 

portation and over regular mutes. 

¯ Canada : acquisition in February of assets and operating 

rights on mutes between Montreal and Thetford Mines of 

the company Autobus Drummondville Limit~e. 

Tenders 

Abroad: 

¯ Australia: gain with the GoldLinQ consortium’s contract for 

public private partnership (PPP) of the futu’re tramway Gold 

Coast. The construction works have begun, for entry into 

service in June 2014 and an operations until 2029, 

¯ UK: 
- Gain with the Tramlink Nottingham Limited consortium, 

of the contract for public-private partnership of the 

Nottingham tramway of 221/2 years. The contract pro- 

vides for the takeover of the existing network, and 

investment in, the construction and operation of two 

new tram lines; 
- received approval for two-year extension of the fran- 

chise LSER (March 2012 - March 2014); 
- extension of the English franchise TransPennine for 3 

years, until Apd12015. In addition, FTPE, the UK rail oper- 

ator jointly owned by First Group and Keolis, will make 

use of the newly electrified railway between Liverpool 

and Manchester, between December 2013 and May 2014 

when a dozen new electric trains will be introduced to 

the network with a direct impact of reduced journey 

times for travelers. 

- an extension of the Southern franchise until July 2015. 

To ensure the future operation of the Franchise, Southern 

placed an order for Bombardier trains worth EI88 million 

deliverable by 31 December 2013. 

¯ Scandinavia: 

- E19 contract startup (a bus network operation in 

Stockholm) and an urban bus network in J0nk~ping for 

a period of 7 years; 

- partial renewal of MOVIA A8 contract (operation of lines 

in Copenhagen) for a period of 12 years 

¯ Holland: gain of multimodal Zho/Twente tender. Startup is 

expected in December 2013. 

¯ Germany: renewal of the contract to operate the regional 

rail network linking the East Westphalia-Lippe in Bielefeld in 

Menster. The contract period of 12 years is accompanied by 

an extension of the rail network to a total of 2.2 million train 

km per year. The commencement of operations will take 

place in December 2013. 

In France: 

¯ Orldans: Keolis won the contract to operate the urban trans- 

port network of the agglomeration of Orleans for a period 

of 7 years from 1~ January 2012. 

¯ Aix: the Community of Aix has chosen Keolis Group to pro- 

vide the operation of its transportation network "Aix en Bus" 

from 1st January 2012 for a period of eight years. 

¯ Met:z: gain of the contract for Public Service Delegation by 

Keoiis for the operation of the urban transport network of 

the town of Metz. This contract is for 12 years starting on 1= 

January 2012. It will be implemented by a mixed economy 

company (SEM). 

¯ Epinal: the Inter¢ommunal Syndicate of Transportation for 

the I~pinal Agglomeration (Sitas) has unanimously chosen 

to entrust Keolis with the delegation of public service on 

urban transport in its territory, The contract will begin on 1~ 

January 2012 for a period of eight years. 

¯ lie-de-France : the Urban Creil Community (CAC) has 

renewed its confidence in Keolis for the operation of its 

urban network. This contract of public service concession 

of 8 years began on 1 July 2011. 

¯ Normandy: Keolis is strengthening school buses in Calvados. 

The Group has been selected to operate 12 lines after the 

call for tenders for the management of school transporta- 

tion of the General Council of Calvados. The contract began 

on September St" for a duration of eight years. 

¯ Brittany: gain of the school transport market of the General 

Council of Ile-et-Vilaine. 

¯ Biscay Ocean: renewal of contracts in Tarbes for a period of 

71/2 years and Marmande for a period of eight years from 

1= September 2011. 

¯ Greater East: 

- Keolis takes root in Aube: after the call for tenders relat- 

ing to the Scheme of regular interurban lines of the 

General Council of Aube. Keolis won the axis of Bar sur 

Aube - Troyes, composed of 6 regular lines; 

- Keolis has been renewed for the operation of the urban 

network of Pontarlier from 1’t September 2011 for a 

period of six years, 



O 

Debt reneaotiation 

The Group has obtained the unanimous agreement of banks 

enabling it to extend the maturity of the syndicated loan to 

Nay 2014. 

Subsidy aranted 

Following the entry into force of new regulations on the con- 

ditions of practice, which strengthens the conditions for the 

financial capacity of public transport companies, the Board 

of Keolis S.A. issued, on 
20/12/2011, the following grants to its subsidiaries, for a total 

of �25 437 I~ accounted for in exceptional expenses on man- 

agement operations". ’~[hese grants are subject to a clause 

of return to better fortune. 

(in euros) 

Westeel voyages 590,000 

" ~;;;~:fi~i’~’; ........................................................................................ ............................................................................................ ],;.o...o....o.;..6.~.6.... 
Keolis Obernai                             8,366 

Keolis PHR RhOne 875,718 

Keolis Vesoul 21,776 

Keolis Val de SaOne 308,912 

...~.e.o.!! .s....A..Lx.:!.e...~.: ,B’ ~.~.~ ~ .......................................................... .7..~ ].,~ ~..9.... 

....T~n.~.L°.!~ ................................................................... !.,.9..O....0.;..0. 0.,0.... 

...~°.!!k.~..°.~!!!.~.~..E°..!;..~.~ ....................................................... .2...4..:!~9.... 
Voyages Chargelegue 1,073,391 

Keolis Somme 219,967 

Voyages Autocars Services - VAS 1,200,000 

O 

O 

.. c.,.o.e£~A.n.!t ,.d.~..T.r.~.:p.:...’...~..d.!~r.r.~.,~.~.e..n...~’ ................... .4..~..S.:O.~O.,O.... 
Keolis Aude 1,339,000 

Keolis Narbonne 497,424 

.. ~.t!!~...C..~.r.~. ...................................................................... !.:.5...9...Z.,.4..7.~... 
Keelis Provence 989,783 

.. ~..e...o.!!k..P.~:..~..o..r...m..~.n..~ ................................................... ~.2...2.,..7.8.~.. 

.. ~..e...o.!!.s....C..e...n.Ee.. .................................................................. ]:..0...9...7.,.2.1..8... 
TDM 110,354 

...T.r.~.~..s.E .o.r.E £.,u..n...°.!.s. .......................................................... .2.,.0..7.:..5.3.14,... 
Keolis Brest 80,985 

..~e.,.°.!!.s...E~.r.t.Er£...e...~.~..e...~ ..................................................... ~. .s. 7. .,. .9. .4. 7. . " 
Keolis en C~vennes 146,178 

STC Nfmois 253,786 

Keolis Bordeaux 3,200,000 

Keolis Saint-Male 314,960 

...~e...°.?!k.T..°.~.r.~.!.’~..e. ............................................................. ,!:!..8...2.:..0...0..~.. 

...~e...°.!!k..T..°..uz~. ........................................................................ ~.!..0.,.~.8.1... 
Train Bleu St-Marcellin 442,253 

Keolis Hanche 590,024 

Keolis Cherbourg 28,872 

Cariane Est/Keolis Sud Lorraine 1,362,000 

...~o.!! ~..~ ~.,...~.~ ,n...~.~!.e..~ ..................................................... ..6...8..7..,.1..0...S... 
Keolis Nevers 62,220 

....T.r.~. ~.~..°.r~..~v.~r.~.r.~ .......................................................... .~.6..9.,..5.~.. 
Keolis R~seau d~partemental 34,651 
Sud-Oise 

....c.p..ro..n...v...o.~..g..e.~. ................................................................ ~!..3.:..4..9...4.... 

....V..°. ~.~.~..e.k.g..°.~’:P..n.~ ........................................................... 2...4..~:!.~.9... 

Merqer / transfer of assets 

In the course of the year, Keolis S.A. absorbed the following 

companies: 

¯ Etasse Voyages on 28/02/2011, 

¯ Transports Urbains de Reims on 2.9/03/2011, 

¯ SOFITRA on 30/11/2011, 

¯ La Roche-sur-Yon on 30/11/2011. 

These operations have resulted in a merger deficit of 6300 k ~:, 

recorded in net financial income, including: 

¯ SOFITRA : �- 4 603 K~ 
¯ Transports Urbains de Reims : ~:- 1,607 K. 

[] ACCOUNTING PRINCIPLES, RULES AND 
HETHODS 

The financial statements are prepared in accordance with 

rules laid down by the general chart of accounts and princi- 

pies generally accepted in the profession. 

General conventions were applied in compliance with the 

precautionary principle, in accordance with the basic assump- 

tions of:. 
¯ continuity of operations; 

¯ consistency of accounting methods from one year to 

another, 

¯ independance of financial years. 

The basic policy used to value the items in the accounts is the 

historical costs method. 

No waiver or change in method has affected the financial 

statements. 
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The main accounting policies used are described below: 

Tangible and intangible assets are valued either at cost of 

acquisition, or when produced their production cost or 

revalued according to their legal requirements. 

~ Intangible assets 

Goodwill 

Negative goodwill consisting of unrealised capital gains on 

contributed assets net of unrecognised liabilities (deferred 

tax) is not amortized. 

At the year end, an impairment loss is recorded when the 

value in use determined on the basis of a range of valuation 

methods (DCF, revalued net position) is less than the acquisi- 

tion value of goodwill. The goodwill is grouped with other 

assets to determine its utility value as part of impairment 

testing. 

Other intanaible assets 

This item mainly concerns the cost of systems software 

acquired which is amortized over 5 years for IT projects and 

3 years for desktop software. 

Intangible assets in progress correspond to expenditure in 

connection with the implementation of two projects: 

¯ the implementation of a tracking tool for the payroll; 

¯ the establishment of a tool for supply management and 

inventory tracking and rentals related to the new financial 

information system. 

and therefore include all expenses that can be directly attrib- 

uted to these projects and which are necessary in creating, 

producing and preparing the asset in order to be able to 

function with the use intended by management. 

~ Tangible assets 

Tangible assets are valued at their acquisition cost (purchase 

price and incidental expenses) or their production cost. 

Modes and depreciation periods are: 

Construction 15 to 20 Linear 
........................................................................ .y..e...a..r..s. ............................... 
Materials and tools 5 tO 10 Linear 

....................................................................... ,y...e..a...r..s. ............................... 
Furniture and office 5 to 10 Linear equipment years 

Automotive material: 

¯ New Vehicles 

- Commercial vehicles 
(-3.5t of P.T.C.) 5 years Linear 

- Coaches and buses 10 to 15 Linear 
....................................................................... .y...e..a...r.,s. ............................... 
¯ Used Vehicles 2 to 14 Linear 

....................................................................... .y...e_a...r..s. ............................... 

Financial assets 
Equity and other investments 

Equity investments are recorded at acquisition cost. If the 

.acquisition value is greater than the inventory value, an 

impairment is recognised for the difference. For each of the 

holdings, the inventory value is determined on the basis of a 

range of valuation methods (DCF, revalued net position). " 

Other financial assets are stated at their acquisition cost. 

Where applicable, an impairment is recorded if their utility 

value falls below their acquisition cost. 

Receivables related to equity and current accounts 

Receivables related to equity and current accounts are 

recorded at nominal value. 

When equities are fully depreciated and the net assets of the 

subsidiary is negative, an impairment of all receivables related 

to equity and current accounts is recorded due to the risk of 

loss of these receivables in respect of transfer or stopping the 

activities of the subsidiary. 

Information on receivables and payables 
Receivables are recorded at their nominal value. 
Where applicable, an impairment is recognised where there 
is a likelihood of non-recovery. 
Receivables and payables in foreign currencies are converted 
at the year end, the difference resulting from this update 
appearing in "foreign currency translation". The unrealised 
foreign exchange losses are subject to a provision for liabili- 
ties, the unrealised foreign exchange gains are not recorded 
in the profit and loss account. 
As at 31 December 2Oll, the amount of currency translation 
assets/liabilities amounted respectively to 4,682 and ~78,636 K. 



~ Marketable securities 
These are recorded at their acquisition cost. Where applica- 

ble, an impairment loss is recognised for each line of securities 

of a similar nature, in order to bring their value to the average 

share price over the last month or their probable trading value 

for unlisted securities. The market value of marketable secu- 

rities on 31 December 2011 was �22,803 K. 

Term deposits and certificates were recorded at their acqui- 

sition cost for respectively � 26,101 K and ~10,000 K as of 31 

December 2011. 

J~ Cash 
Cash in foreign currencies are converted at the year end, the 

difference resulting from this revision appearing in the profit 

and loss statement, in foreign exchange loss or gain on 

exchange. 

~ Employee benefits 

Employee benefits include retirement severance and 

bonuses. 

Evaluations of these obligations are carded out annually using 

the projected unit credit method. 

The main assumptions used for the assessment of employee 

benefits are: 

¯ Discount rate 3,80% 

¯ Inflation rate expected in long-term 2,00% 

¯ Rate of salary increases 

Executive Non execu~ve 

Under 30 years 8.00% 4.00% 

From 30 to 35 years 6.00% 4.00% 
inclusive 

From 35 to 40 years 6.00% ,3.50% 
exclusive 

From 40 to 50 years 4.00% 3.50% 
exclusive 

50 years or more 2.00% 3.50% 

¯ Type of retirement 

¯ Mortality Table 

At the initiative of the employee 

INSEE TD/TV 2007 - 2009 

Retirement benefits 

The retirement benefits on 31st December amounted to 

~4,554 K~ 

This amount was not accrued in the accounts and was 

included in financial commitments. 

Bonuses 

The amount provided in the financial statements in respect 

of service bonuses amounted ~; 407 K on 31~ December 2011 

Provisions for risks and expenses 

Provisions for litigation 

Provisions for litigation cover all risks and losses deemed 

probable relating to litigation of all kinds that Keolis S.A. 

found in the conduct of its business. The evaluation of these 

provisions requires the use of such assessments as specified 

in Note 3 below. 

Provisions for risks affiliates 

When the situation of subsidiaries may require committing 

Keolis S.A. beyond the capital and advances, a provision for 

risks and liabilities is established. 

~ Results of joint ventures 

The results of joint ventures in which Keolis holds an interest are 

recorded under "share of profit from joint ventures." 

~ Tax status 
The results of the company are integrated within the frame- 

work of a tax groul5 The group’s tax parent company is the 

company GROUPE KEOLIS S.A.S.. The agreement provides 

that the Company calculates !ncome tax expense as if it were 

taxed separately. 

The tax group agreement requires the parent to return to the 

subsidiaries tax savings gained from the use of their losses, 

recognised in income, as soon as the subsidiaries start gen- 

erating profits. 
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[] USE OF ASSESSMENTS FOR THE 
PREPARATION OF FINANCIAL STATEMENTS 

For the preparation of annual accounts Keolis S.A. man- 

agement may be required to make estimates and assump- 

tions that affect the book value of assets and liabilities, 
revenues and expenses as well as information on assets 

and liabilities. Actual results could differ materially from 

these estimates. 

The estimates and underlying assumptions are made from 

past experience and other factors considered reasonable in 

the circumstances. They serve as the basis for the exercise of 

judgment required in determining the carrying amounts of 

assets and liabilities that can not be obtained directly from 

other sources. Actual values may differ from these estimates. 

The estimates and underlying assumptions are reviewed on 

an ongoing basis. In particular, disputes and litigation in 

progress or with employees, that have been subject to 

review by the management with their advisers or lawyers in 

order to reflect the risk on the valuation of assets or liabilities. 

The impact of changes in accounting estimates is recorded 

during the period of change if it affects only that period or 

during the period of change and future period~ if they are 

also affected by the change. 

[] FINANCIAL INSTRUMENTS 

At the year end, unrealized gains are not recognised. 

Unrealized losses are accounted for except when they 

relate to instruments entered into one of the following two 

cases: 

¯ to hedge underlying assets, the present in balance sheet 

and which have not been reassessed; 

¯ to hedge future cash flows expected in the next year, 

under the principle of attachment to the current year. 

The outcome, gains received and losses disbursed are 

reported in the profit and loss statement together with the 

income and expenses on the hedged item. 

All hedging transactions on exchange risk, interest rate and 

commodity, are treated with banking counterparties of first 

class category. Accordingly, counterparty risk can be consid- 

ered negligible. 

Interest rate risks 
Keolis S.A. has contracted on 30th September 2010 a syn- 

dicated bullet loan with Credit Agricole regional banks, 

maturing 30th September 2015, for a value of � 100 million 

divided into part A ~: 87.5 million and part B � 12, 5 million. 

For part A, initially at a fixed rate of 2.85%, there are two 

associated interest rate swaps between Keolis S.A. and 

CA-CIB, which will result in decreasing the fixed rate by 7 

base points, to 2.78%. 

For part B, initially at a floating rate, there are two associated 

interest rate swaps between Keolis S.A. and CA-CIB, which 

will result in bdnging part B to a fixed rate financing at 2.88%. 

The distributions of Keolis S.A. debt between fixed and 

variable rates, excluding the derivatives portfolio and then 

with the derivatives portfolio are: 

Distributions excluding 
derivatives 
(in � million) 

12.5 

87.5 

Distributions including 
derivatives 
(in � million) 

Variable rates 

Fixed rates 100 

Currency risk 

Currency risk on loans and inter-company borrowing of 

significant amounts in foreign currency is hedged in order 

to fix the exchange rate. 

These loans and borrowings are revalued on the closing 

date to the closing price. The revaluation differences, pos- 

itive or negative, are recorded as financial income. 

Symmetrically, the variation in value of these instruments 

subscribed to cover loans and inter-company borrowing 

is recorded in financial income. The derivatives used are 

described in Trading. 

Hedges of inter-company loans, in progress at 31 December 

2011 are as follows: 
¯ Forward Dealer Swaps for an aggregate nominal amount 

of 19.5 iVl AUD, with maturities in 2012 

¯ Forward Dealer Swaps for an aggregate nominal amount 

ofl.5 N CAD, with maturities in 2012 

¯ Forward Dealer Swaps for an aggregate nominal amount 

of 150.0 M SEK, with maturities in 2012 
¯ Forward Dealer Swaps for an aggregate nominal amount 

of 29.8 N AUD, with maturities in 2012 



¯ Forward Buyer Swaps for an aggregate nominal amount 

of 20.3 M GBP, with maturities in 2012 

Hedges are made up of firm standard and liquid instruments: 

¯ forward purchases and sales; 

¯ swaps. 

Commodity.risk 

As part of its business, the Group must buy large quantities 

of fuel. 

The risk on the price of energy is covered by the contrac- 

tual indexation terms Keolis and its subsidiaries have 

signed with their clients. For about half of its purchases, 

Keolis bears the risk until the increases are actually passed 

to its customers. This period of impact is usually only a few 

months, up to twenty-four months maximum. The man- 

agement objective is to defend the price indexed in con- 

tracts. A hedging policy has been implemented since 2005 

on this exposure rolling over time. 

A specific case concerns the contract of Keolis Lyon which 

was renewed on 1~ January 2011. This contract takes as a 

starting point, for the year 2011, the assumption of fixed 

diesel prices in 2010 and the annual indexation will occur 

for the fVst time in 2012. Consequently the Group has set 

up hedges covering the year 2011, to hedge the risk of 

changing fuel prices on consumption volumes correspond- 

ing to six years of the contract. As at 31~ December 2011, 

these hedges have expired and settled in full. 

Hedges are made up of firm instruments and options: 

On commodity risk, the group uses standard and liquid 

hedging instruments, namely: 

¯ swaps; 

¯ purchases of simple options; 

¯ sales of options associated with the purchase of options 

to form symmetric or asymmetric collars; 

¯ barrier options on a proportion of the underlying limited 

to 20%. 

Sales of dry options are only used to resolve the purchase 

of existing options. 

Hedges of diesel taken by Keolis S.A. on behalf of Keolis 

group (France perimeter excluding Keolis Lyon), in 

progress as of 31~ December 2011 are as follows: 

¯ swaps buyers for a nominal volume of 14,400 metric tons, 

of which 6,600 tons maturing in 2012 and 7 800 tonnes 

maturing in 2013; 

¯ collars composed of caps purchases and sales of floors, 

for a nominal volume of 18,750 metric tons, including 

11,550 maturing in 2012 and 7,200 maturing in 2013; 

¯ sales of floors for a nominal volume of 14,750 tons, 9,350 
maturing in 2012 and 5,400 maturing in 2013; 

¯ purchases of floors (floors redemptions sold) for a nom- 

inal volume of 3,600 tons, maturing in 2012. 

There are no diesel hedges on behalf of Keolis Lyon as of 

31~ December 2011. 
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[] NOTES ON THE BALANCE SHEET 

~ Fixed assets 

Gross values 

(In � thousand) 

Intangible assets 
.................................................................................. 

Concessions, patents, licences 15,087 14,155 - 29 242 

24,871 Goodwill - - 24 871 

Other intangible assets 12,320 5,084 10,475 6,929 

Tangible assets 

Land 7,427 445 46 7,826 

- on own land 5 468 2,090 1,874 5,684 
......................................... 

Construction - on other land : 1,219 969 933 : 1,254 

- general install.s 2 047 - - 2 047 

Plant, equipment, tools 3,479 736 - 4,215 
Computer and office equipment, 
furniture 3,208 654 3,862 

....... Ta. ,n...g.!..b.! ,e....a.s.s. ,e..t..s..! .n....p..r.o. g_r..e..s..s. ............................................. 9.:, ,7..8..9....! ....................... .2.,.6...8.,.4.. .................................... :..; ..................... ]. 2.,,.4...7...2.. 
Financial assets 

Holdings 582,245 102,678~1~ 48,216C2~ 636 708 
............................................ 

Other fixed : 150 38 - 188 
.................................................................................. 

Loans and other financial assets 1,883 47 11 1,918 

’°’ ’-" " ..... ..................... 
(1) Including 2,478 K � of foreign currency translation receivables from equity. 

(2) Including 6,208 K � from sales of securities related to the transmission of assets. 
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Intangible assets 

Intangible assets include in particular goodwill for a 24 871 K �, 

consisting of technical deficits relating to equities of Keolis 

Sud Allier for �17 005 K and group companies Emest Planche 

for � 7,807 I{ 

Intangible assets in progress focus primarily on the design, 

development and deployment of supply management 

module and inventory tracking and leases of the Group’s ERP 

and management software of payroll carried out by the dedi- 

cated teams internally and externally. 

The assets under construction focus primarily on building 

construction. 

Transport equipment 

Investments in road passenger transport equipment are 

made by subsidiaries or funding bodies. 

Shares 
The major increases for the year from purchase, creation of 

companies, securities exchanges and capital increases are: 

Amortisation 

¯ Keolis America: ~27,043 K 
¯ Eurobus Holding: �12,766K 

The major decreases in the year from sales, liquidations, 

cancellation of earn out (additional price) are: 

¯ SOFITRA: ~:4,106K 

¯ Transports Urbains de Reims: ~;2,911 K 

Receivables related to equity 

The major increases for the year are: 

¯ Keolis America: ~;21,323 K 

¯ Keolis Nordic: �14,598K 

¯ Keolis Canada: �1,135 K 

The main decrease of the year. 

¯ Transpole: ~;12,196 K 

(In � thousand) 

Intangib e Assets 

Intangible 11,641 4,674 16,:315 
Assets .-. 

Tangible Assets 

Land 1,428 29 1,457 

-. on own land . 2,680 ’ 186 68 2,798 

Construction - on others land 681 59 740 

- qeneral .... 81 

:.., .............................. 
Plant, equipment, tools 2,078 362 2,440 

Other Tangible - office mat.s 2,458 347 2,805 
Assets 

K~OUS S.A. - FINANCIAL REPORT_2011 



88 3, ANNUAL FINANCIAL STATEMENTS 

Receivables 

(In � thousand) 

Fixed Assets                      ~ 

Receivables related to equity 136,978 1,645 135,333 ........................................................................................... ~ .............................................. ~ .............................................. ÷ ................................................ 
Loans 981 981 

Other financial assets 937 937 

Current assets 

Trade receivables and related accounts 31,708 31,242 466 

Other receivableso) 109,236 109,236 

Deferred charges 261 : 261 

(1) Other receivables: these include current accounts for �88,728 K and profit shares receivable from joint ventures for �11.868 K. 

Details of accrued income until $1 December 2011 

Accrued income 

(In ~: thousand) 

Accrued interest on advances and current accounts "2,415 

Dividends receivable 11 

Client invoices to send 17,665 
Accrued income on Royalty 1,168 

Tax receivables 2,385 

Assets receivable and other receivables 72 

Details of expenses and deferred income 

Details of prepaid expenses up to 31 December 2011 

(In ~: thousand) 

¯ Diesel SWAP: 75 

¯ Rental: 172 

¯ .Others 14 

Details of deferred revenues up to 31 December 2011 

(In � thousand) 

¯ Diesel SWAP: 4,226 

Capital 

(In � thousand) 

Capital 46,851 - -, - 46,851 

contribution - : - - - " 

Re~l~i~’~’~i~rence 1,845 - - - 1,845 

Balance carried forward - - : 

Profit for the year 20,491 (20,491) 45 477 - 45,477 

Regulated provisions 1,O06 - 216 1,223 

Distributed Dividends (19,236) (19,131) 



The General Meeting of 10.06.11 has affected the result of 

fiscal year 2010 amounting to �20,490,764.72 as follows: 

Previous reports 

DISTRIBUTABLE PROFIT ~r~O~490~764,7~ 

Other reserves �56,231.82 

Distribution of dividends �19,130,93. 0 

Other reserves ~:1,146,058.84 

Capital 

As of 31 December 2011, capitalisfixed at the sum of 

�46,851,276 divided into 3,904,273 shares of par value 

of ~12. 

Regulated provisions 

Regulated provisions include �825,430 for depreciation, 

including �216,819 with endowed for the year. 

~ Provisions 
A provision for risks and charges is recorded when the company has a legal or constructive obligation with respect to third 

parties arising from a past event, the amount can be estimated reliably enough and it is probable that the termination will 

lead to an outflow of resources. 

On � thousand) 

Regulated Prov s ons 1,006 217 - 1,223 

Provis ons for r sks affiliates 44,137 2,563 1,303 45,397 

Prov s ons for t gation 6 665 2,244 6,372 2,537 

Provisions for exchange losses 35 111 35 111 

Provisions for bonuses 367 87 47 407 

Asset depreciation ....... 

Goodw, 17,006 - - 1.7.,..0_ .0....6. 

Land 54 - 54 
....................................................................... ~ ....................................... ~ ................................... .’....~ ................................................................................ 

Depreciation of equity 81,428 14,034 10,261 85,201 

Depreciation of other financial 23,662 95 383 23,374 
assets ................................. 

Deprec ation of client accounts 317 26 - 343 

Other depreciation<~ 52,805 : 8,503 26,556 34,752 

(]) Composed primarily of write-downs of current group accounts. 

All reversals of provisions used concerns provisions for litiga- 

tion and disputes and represents �2,291 K. 

Provisions for risks affiliates 
The major increases for the year are: 

¯ Keolis Narbonne: �393 K 
¯ Keolis Maritime Brest: ~:331 K 
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The major increases for the year are: 

¯ Keolis Lyon: �936 K 

¯ STAC Creil: �127 K 

Depreciation of equity 

The major increases for the year are: 

¯ Honts Jura Autocars: �3,516 K 

¯ Autobus d’ .Arcachon: �2,931 K 

¯ Keolis Armor:. �1,981 K 

The major decreases for the year are 

¯ SOFITRA: �4,106 K (TUP) 

¯ Keolis Seine Maritime: �1,524 K 

Depreciation of loans and other financial assets 

The main decrease of the year is: 

¯ Citypendeln: �86 K 

J~ Debts 

(In � thousand) 

Other bond issues and borrowing 131,459 31,459 100,000 

Loans and other financial debt 79,451 1,632 77,820 ....................................................................... ~ ....................................... ! ....................................... ~ ....................................... : ........................................ 
Trade payables and related 

18,275 18,275 - accounts 

Tax and social security debts 43,223 : 43,223 - 

Debts on assets and receivables 2,842 2,842 

Other debts (2) 366,703 366,703 

~;;;-:4 ............................................................................... ~’~.~ ......................... ,’~’~;.i’‘+ ..................... "~J~;~; .................................. fill ........ 
(1) Includes the credit balances of banks for �31,419 K. 
(2) Other liabilities: these include the current account deposits and short-term cash pooling from subsidiaries of �358,557 K, deferred income of �4,226 K and 
customer advance payments of �39 K. 

Details of accrued liabilities until 31/12/2011 

Accrued liabilities 

(In � thousand) 

Accrued interest on advances and current accounts 724 

Suppliers invoices not received 14,402 

Tax and social secudty liabilities 31,010 

Accrued interest cash 1,228 

Discounts and rebates 1,068 

Total 48,432 

Details of borrowin.q 
The borrowings are broken down as follows: 

(In � thousand) 

Other loans and debts from credit institutions 

Summarized as follows: 

¯ Loans from credit institutions 100,000 

¯ Credit balance of banks 31,419 

¯ Accrued interest on borrowings 40 

Total 131,459 

Other financial loans and borrowings 

Grouped together in this position: 

¯ Current account advances to subsidiaries 78,343 
¯ Guarantee deposits on rental property received 371 

¯ Other financial liabilities 737 

Total 79,451 
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[] Note on the profit and loss statement 

~ Details of other incomes and expenses 

(In ~ thousand) 

Other operating income 

Hedging gains for Diesel 4,999 

Suppliers discounts 3,619 

Others 14 

TOTAL 8,632 

Other operating expenses 
Losses on Diesel hedging 110 

Bad debts 57 

Others 41 

TOTAL 208 

~ Transfer of expenses 

(In ~: thousand) 

related to staff 15 Expenditure 

Refunds training agency collector. 803 

TOTAL 818 

~ Exceptional income and expenses 

(In ~ thousand) 

¯ Allocations to provisions, net of reversals: (217) 

¯ Expenditure related to staff:. 913 

¯ Grants: (25,437) 

¯ Profit from transfer of assets: 154 

¯ Losses on disposals of finandal assets: (57) 

¯ Tax penalties: (4) 

¯ Tax Allowance: 224 

¯ Other 9 

TOTAL (24,414) 

r~ Financial income and expenses 

(In ~: thousand) 

¯ Income from equity 54,960 

¯ Depreciation, amortization and provisions (22,611) 

¯ Interest on current accounts 1,602 

¯ Reversals of provisions and expense transfers 38,537 

¯ Exchange gains/losses 357 

¯ Income from sale of marketable securities 895 

¯ Merger deficits (6,300) 

¯ Other financial income and expenses (6,924) 

¯ Write-offs (500) 

TOTAL 60,016 

~ Taxes on profits 

The corporation tax for the year consists of:. 

Current 71,089 (1,198) 69,891 

Exceptional (24,414) (24,414) 

Holdings 

Increase and debt relief in future tax 

The deferred tax bases are: 

(In ~: thousand) 

Bases of deferred tax assets 
Charges for the year not deducted for tax 2:3,677 

Future income taxed in the financial year. 8,6:36 

Bases of deferred tax liabilities 

Future expenses deducted in the fiscal year. 4,685 

[] Other Information 

E~ Items for related parties 
There is no information given in respect of the transactions 

between related parties to the ~xtent that these transactions 

were completed in normal market conditions. 

(In � thousand) 

ASSETS 

...H...o.!~!~ .......................................................................... ~.9.9..,..7.~..0..... 

..~..e.~!,.v.~.~.!,e.~ ..r..e.!.a..t..e.~ .,t.,o...~..u.!!~. .................................... R6..,..9...7...8.... 
Trade receivables and related accounts 29,161 

¯ ..o...t..h..e.~...o. ~.,,e..r~..t!..n. ~..~..e.c.e.!.v.~.~! ~.:. ........................................ 8,8.:,.3...4...5.,.. 
LIABILITIES 

Loans and other financial debt 78,~43 

..~.r..~.~..P.~.~.~!.t’...~.~.e.!~.t..e.~.~ ~.~..°..~.t..s. ........................... ?.,.7.~... 
Debts on fixed assets 25 

Other operating liabilities 357,649 

’i~ii~;~i;i~iZ,i~i~~i~ ..................................................................... 
"’i;~;~";~l’~;i[~;’~;;’~:’~:ii:’i’~; .................................... ; .......... ~i~’~"" 
Fees of guarantees 28 

..~,e..r.~..e.r..B.0.,.n.~~ ............................................................................. ..4...8.... ..!~.t..e..r..e..s..Lo..,n..~..~..~.r..e..n..t.. a.~.,c...o..u2..t.s" ......................................... 5,:6...6.~... 
¯ .~!..N...A...N....q!A.,~.~..X..~.~.N..S.~.S" ................................................................... 

¯ .t .n..t..e..r..e.~.t..o.,~ .~..~..r.r..e.~..t..a.~.,c...o..u.~..t~ ......................................... ~:,o.~... 
..,L..°...s.:...°...n..R~!..v.~ ~!~ ............................................................... s..9..o..... 
Merger deficit 6,348 
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J~ Commitments excluded from balance sheet 

Leasing commitments 

The accounting in capital assets and depreciation of goods financed by leasing would have resulted in the following values 

at 31 December 2011: 

ASSETS pNDER LEASE 

(In � thousand) 

Land 278 - 278 

1,517 Constructions 101          1,486             ,31 

Transportation equipment 2,401 185 1,142 1,259 
........................................................................................................................................................... ~ ............................. IIIIIIlllr ....................................... 

Commitments at 31 December 2011 are as follows: 

COMMITMENTS 
UNDER LEASE 

(In � thousand) 

Terrains-           ( 
- - 42 1 constructions 171 870 42 

.................................................................... ¯ ~ ......................................................... .~ ......................... .~ .............................................................................. 

Transportation 
equipment 338 2,371 304 282 - 586 145 

.............................................. ~ ...................... ~ ......................................................... ~ ................................................... ~ .................................................... 

m, nro~n ~:~lq, "~o~ ~q*~ | :.T: [, .~:p _ 
.--~,.~: i~ [. 

Contractual obligations 

The operating leases on vehicles (coaches and buses) are 

signed with financial institutions for periods not exceeding 

eight years, the residual value is equal to the projected market 

value at the end of the rental period. Rentals excluding VAT 

still outstanding at 31 December 2011 amounted to �.302,068 K 

distributed as follows: 
¯ less than one year �64,953 K; 

¯ from 1 to 5 years �195,30 K; 

¯ more than 5 years �41,285 K. 

These contracts are entered into mostly by the subsidiaries 

of Keolis S.A.. The latter agrees with financial institutions to 

commit to a continuous monthly rental and thus to pay the 

rental in case of failure by the subsidiary: in exchange, finan- 

cial institutions agree to leave the vehicles concerned at the 

disposition of the group. 

Other financial commitments 
The syndicated bank loan of GROUPE KEOLIS S.A.S. and 

Keolis S.A., initially set up May 24, 2007, was the subject of 

a first amendment dated 13 July 2010 to extend the final 

maturity of funding until 24 Hay 2013. A new amendment 

was signed in May 2011. This rider has endorsed the exercise 

of the option of one year deferral of the final repayment, 

which thus passed to 24 May 2014. This extension was 

achieved changing credit lines. 

On 31 December 2011, the outstanding installments of Part 

A of the syndicated loan were � 315 million, while the draw 

down of Part B was �30 million. As of 31 December 2011, 

Keolis S.A. has not drawn on these lines: it is GROUPE 

KEOLIS S.A.S. who has drawn all of these amounts. 

As of 31 December 2011, the Private Placement carded out on 

30 September 2010 by Keolis S.A. from Regional Banks Cr~=dit 

Agricole was still unchanged since its inception: outstanding 

100 million, matudng 30 September 2015. 



Bank guarantees 

(guarantees and endorsements): 

Parent company guarantees: 

�211.2 K 

~:366.3 K 

Individual rights to training (DIF) 

The number of hours of training related accumulated rights 

acquired under the DIF by employees at 31 December 2011 is 

84,601 hours: 

The amount of training hours not taken into account for this 

application on 31 December 2010 is 99,814 hours. 

Other commitments 

Debt waivers granted to subsidiaries 

The total waivers with clawback clauses amounted to � 5,726 K. 

W Workforce 
The average annual headcount consists of:. 

Executives 

Supervisors and technicians 

Employees 

1,010 

15o 

55 

W Remuneration of directors 

There are no fees allocated to members of the administrative 

and managerial group. 

Remuneration of members administrative bodies 

No remuneration was paid to members of the administrative 

bodies in the course of fiscal year 2011. 

B Post closing events 

No significant event subsequent to closing of the balance 

sheet date is to be reported. 

~ Identity of the consolidating entity 

The company establishes its own consolidated accounts. In 

addition, it was fully consolidated in the consolidated 

accounts of GROUPE KEOLIS S.A.S., 9 rue de Caumartin 

75009 Paris. 
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Information on subsidiaries and non-consolidated 
investments (position at 31 December 2011) 

DETAILS OF SHAREHOLDINGS WITH A CARRYING VALUE EXCEEDING 1% OF THE CAPITAL 
OF THE COIqPANY REQUIRED TO DECLARE THE SIGNIFICANT SHAREHOLDING. 

A - SUBSIDIARIES (IN WHICH THE COHPANY HOLDS AT LEAST 50% OF THE CAPITAL) 

1) French subsidiaries ~ 
........................................................ i ................ i ..................................... i ................... i ................... ~ ....................... ~ ................... ~ ....................................... i .................... 
Keolis Epinal lO0.OO% : o 

ZAC de la Magdeleine - 
88000 Epinal 

........................................................ ~ ................ ~ ................ ~ .................... ! ................... ~ ................... ~ ....................... ! ................... ! ................... ~ ................... ~ .................... 
_K.eolis Chalons en 40 437 97.20% 753 753 2,247 0 5,776 373 338 
~;nampagne 

Chemin des Gr~ves - BP 
68 -51000 Chalons - en - 
Champagne      :. 

Cariane Multimodale 37 154 100.00% 1246 1 246 ; 0 0 165 
International 

9 rue de Caumartin - 
75009 Paris 

........................................................ ; ................ i ................ ! .................... i ................... ! ........................................... ~ ................... ~ ....................................... ~ .................... 
KTA 150 -1,729 100.00% 119 o -1,538 

Immeuble le Bonnel - 20 
rue de la Vilette - 69328 
Lyon 

......................................................................... i ......................................................... ; ................... ; ....................... i ................... ; ................... ; ................... i .................... 
Socidtd d’Exploitation 
des Transports Urbains 8 8 100,00% 8 8 105 0 1 246 6 6 
d’.Oyonnax 

7 Place Vaillant Couturier - 
01100 Oyonnax 

Std des Transp. De 
iw 

o ,~J o Agglo, de Chauny 

150 Avenue Jean Jaur~s - 
02300 Chauny 

"’~’ii~ Ch&teau Thierry ( 
10 -16 10000% 10 10 302 0 1231 -16 

crdation en 2010) ’ 

4 rue du Pont - 02400 
Brasles 

Keolis Hontlul;:on i 16 -160 100,00% 15 0 463 ~" ...... "~"(~’~ ............... ;~’! .................... 

Rue des Canaris - 03100 
Hontlu¢on 

Keolis Sud Allier 325 2 046 100,00% : 3 088 0 ; -] 311 0 7 290 -286 

14 boulevard Alsace 
Lorraine - 03300 Cusser 

Keolis Vichy 300 528 0,00% 660 : 660 129 0 : 2 997 82 

Boulevard Alsace Lorraine 
- 03300 Cusser 
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Cie Transports ~ 

I~t~diterran~ens 
198 -6 440 99,25 % 2 181 0 -6 621 0 3 730 -168 

AIl~e des Cormorans - Zl 
la Fray~re Mandelieu - 
06150 Cannes la Bocca 

Soci~t~ Automobile de 220 872 99,79 % 1 982 1 982 -1 096 0 5 580 554 600 
Provence 

840 Avenue Emile Hugues 
- 06140 Vence 

Autocars Chartii)re Fils 39 281 99,50 % 2 059 2 059 579 0 4158 111 41 

Chemin des Grads, ZI du 
Lac - 07000 Privas 

Keolis Garonne 38 890 100,00 % l 608 1 608 797 0 3 867 166 166 

ZI de Bonzom - 09270 
Maz~res 

So¢i~t~ de gestion de 
I’A~roport de Troyes en 10 9 100,00 % 10 0 -1148 0 852 8 0 
Champagne 

RN 19 -10600 Barberey 
Saint Sulpice 

Keolis Aude 168 -1 473 100,00 % t 242 0 -I 433 0 9 457 -189 

Pech Loubat - 11000 
Narbonne ’ 

........................................................ , ................ ~ ................ ! ........................................................................................................ ! ............................................................ 
Keolis Narbonne 8 -484 100,00 % 8 0 7 0 6 013 -190 

Avenue de Pech Loubat -                                                                : 
11000 Narbonne Cedex 

I~lillau Cars SA 45 -1 399 99,80 % 20 0 -428 0 2192 -396 

ZA Saint Martin - 8 
Impasse de l’Aigoutal - 
121000 Creissels 

Keolis Provence 8 -1 020 100,00 % 8 0 -312 0 1 544 52 

59, rue de la Buffa - 
06000 Nice 

S.N.T. Comett 2 325 -6 835 100,00 %" 5 810 0 -4 566 0 139 -193 

3, Boulevard Ampere - 
13014 Marseille 

Keolis Camargue 58 717 99,97 % 2 889 2 889 105 0 6 474, 270 196 

21 Chemin du Temple - 
13200 Aries 

$0ci~t~ Transports Robert 38 ’ 655 99,76 % 821 821 -611 0 5 409 479 

31 avenue Jos~ Nobre - BP : 
57 - 13500 Martigues 

Soci~t~ Autocars de 46 650 99,80 % 840 840 -163 0 5 939 229 170 
Provence 

289 rue des Roseaux - 
13320 Bouc Bel Air 

Keolis Pays d’Aix 100,00 % 10 10 

Rue des roseaux - Quarrier 
du verger - 13320 Bouc 
Bel Air 

KEOLIS S.A._ FINANCIAL REPORT_201] 



96 3, AN NUAL FINANCIAL STATEMENTS 

SCAC SA 846 538 100,00 % 1 493 1 493 -1 206 0 10 130 380 104 

398 Avenue du Mistral - 
ZI ATHELIA - 13600 - La 
Ciotat 

Keolis Aries 40 -152 100,00 % 38 0 -822 0 3 285 18 

14 Boulevard Clemenceau 
- 13200 Aries , 

40, rue de Bengales - 
14000 Caen 

Keolis Cal~ad~’s .... 

19, chemin de Courcelle - 
BP 127 - 14128 Mondeville                           : 

Keolis Pays Normands 422    -525 100,00 % 1 042 366 q86 0 2 717 33 

Zl la Madeleine rue de 
I’lle du Marais Carentan - 
50500 Carentan 

"~’~;~’ii~’~’~" .............................. ! .......... ~’~’"’""’-’~’~’;’i’"";’~;~’~;’;~’i ............. ~’~i’i ................ ~;’i .............. ~"~;’i ............... ";’i’""’~’;~’i ......... :~"~;~;’i ........... "-’i~;’" 
15 rue de la GeOle - 14000 
Caen 

Keolis Littoral 30 436 99,95 % 28 28 760 0 11 730 435 857 

2 avenue dL~ Pont Neuf - 
17300 Rochefort 

I(eolis Saintes 8 21 100,00 % 7 7 454 : 0 2 205 21 20 

Rue des Perches - ZI 
Charriers - 17100 Saintes 

Compagnie du Blanc                     o 
Ar-ent CBA                  279    699 99,41 ~    4 ]39     4139      1 228       0 6 659      519     503 

9 Rue Caumartin - 75009 
Paris 

. .......... i ....................... i ................... i ................... i ................... i .................... 
"~’~ii-~’~’~’;~ ........................... ! ......... ~’! ....... ;’~’~ ""~’(~’~)’(3~’! ............ ;~’; ........ 0 -1 686 0 ; 14 797 -764 0 

86 rue du village d’En 
Haut- 18230 - Saint ¯ 
Ooulchard 

17, rue du Bailly - ZI Dijon 
Saint Appolinaire - 21000 
Dijon 

Keolis Dijon 46 67 99,67 % 254 254 9 540 0 51 494 621 62 

40, rue de Longvic -21300 
Chenove                ; 

:~’! .................... 
4, rue Berthelot - 25000 
Besan¢on 

"’~;;’ii~’;;;;"~;;;~i~’~ii~;Z’"! .......... ~’;’! ........... ;~’i"’i’;~’,;;’;~’! .............. ~’! .............. ~;’! ............. :;"~;i’i ............... ";’i’"’"’~’;’;’;;" .............. ;T .............. ~’" 
CD 126 La Chamotte - 
25420 Voujeaucourt 

Keolis Besan¢o~" ..... "" 91 "~2"!" "" ";’;i;~’~’i ............. "~;’! .............. ~;’! ............. "1"’~’i ............... "~’i ....... ~i"~’~’i ............. i’i~" .............. ~’~’" 

46 rue de Trey- BP 1123 

...-..2..S.£..O..2...B.,.e.,~.,a.,n.~..o.~. ................... ................ ! ................ i ........................................ i ................... ! ....................... i ................... ! ....................................... .................... 



Keolis Urbest 640 214 100,00 % 801 801 756 0 1 333 52 80 
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4 rue Berthelot - 25000 
Besanqon 

Keolis Dr(~me 331 483 99,93 % 1448 1 448 24 0 8 583 154 155 

26, rue Laurent de : 
Lavoisier- 26800 Portes : 
les Valence 

Keolis Mont~limar 38 22 100.00 % 38 16 ]18 0 ] 933 17 18 

8 avenue de la Feuillade 
- ZA du Pleyrol - 26200 
Montelimar 

Keolis Eure 467 466 100,00 % 1 555 1 555 -143 0 10 595 -55 0 

2 rue Lakanal - ZI n° 2- 
27031 Evreux 

Keolis Eure et Loir 538 520 99,78 % 2 363 2 363 1 422 0 8103 383 242 

Les Fenots - 28100 Dreux : 

Keolis Drouais 10 15 100,00 % 10 10 760 0 2 909 14 10 

Les Fenots - 28100 Dreux 

Keolis Concarneau 8 20 100,00 % 80 80 350 0 1 601 ]9 20 

ZA de Keramperu - 29900 
Concameau 

Keolis Quimper 40 38 100,00 % 38 38 2 642 0 8 956, 33 32 

1 Rond Point de Quistinidal 
29000 Quimper             ’ 

I(eoli$ Brest 176 -227 100,00 % 168 0 4 809 0 32 259 -274 : 0 

7 rue Ferdinand de 
Lesseps - 29806 Brest 

Keolis I~lorlaix 40 27 100,00 % 38 38 260 0 2 050 22 23 

ZI de K~rivin - 29600 St 
Martin des Champs 

Keolis I~aritime Brest 8    -390 100,00 % 8 0 453 0 7164 -276 ; 

1 rue Eperon port de : 
Commerce - BP 80713 - 
29200 Brest 

Keolis en C~vennes 16 -211 95,10 % 14 0 -65 0 5 565 21 -48 

389 chemin du Viget - 
30100 Ales 

Stl~ des Transports en 40 -375 100,00 % 380 380 8 973 0 42 971 -434 0 
Commun Nimois 

388 rue Robert Bompard - 
30000 Nfmes 

Keolis Auch 8 33 100,00 % 11 11 174 0 1 344 26 19 

7 Place de la Liberation - 
32000 Auch 

Les Cars de Bordeaux 264 897 49,97 % 379 379 -89 0 4 841 288 94 

8. rue d’Artagnan - 33000 
Bordeaux 
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Keolis eironde 684 7 304 90,65 %    6 658 6 658 4 952 0    12 553 ~ 1 222 496 

ZA les Artigons Issac - 
33160 Saint M~dard en 
Jalles 

Autobus d’Arcachon 200 : 2 0:35 ; 99,40 % 2 931 0 -524 0 :3107 609 (Acquisition en 2010) 

1431 bd de I’industrie - 
33260 La Teste d~ Buch 

......................................................................... ! ..................................... ~ ................... ! ................... ~ ........................................... ! ....................................... ~ .................... 
Keolis La Roche sur Yon 8 29 8 O ; 0 O 29 28 95 

173 bd du Marechal Leclerc : : 
- 85000 La Roche sur Yon 

Keol;~’~’~’~" ..................... i ........ ~’~’ ""’-’ii 888 "’" 9;,;~ ~’i ........... ~’; ............... "(~’i .......... "~"~;" ................ (~’i’""i~’~’~’! ....... ’-’~";~’i .................... 

12 Boulevard Antoine ’ 

Gautier - 33000 Bordeaux 

Les C~ ~ ~ ri’; ~’~"~’i~" ~’i~i" ........... !’""~’~;" ......... 

9, rue de I’Abrivado - BP 
85121 - 34073 Montpellier 
Cedex 3 

Keolis Languedoc 90 598 99,98 %     899     899        175 O    5 284     413 ; 270 

927, avenue Jolio Curie - 
30000 Nfmes 

Cars du Bassin de Thau 8    236 100,00 % 8 8 -155 ¯ O 3 873 177 200 

21 av de la M~dit,,e, rran~e 
- Lieudit Etang d Ingril 
- 34110 Frontignan-La 
Peyrade 

.................... ~ ........ ~~;~ ........ ~~;;;":~¯~;~;~~~~!_ ........... ~;~i ........... ~;~! ............... :~’~ ............... ~;~ ........ i;~;~ ............ ~~! ............ 
Rue des Rougeries ZI Sud 
- 35400 Saint Malo       T 

Keolis Armor 1 472 5 204 77,71% 10 877 8 714 3 832      0 32 204     l 314       0 

26, rue du Bignon - CS 
27403 - 35135 Chantepie 

Soci~td Rennaise de 
Transports & Services t5 12 100,00 % 15 151 523 0 " 2 788 9 9 
Handistar 

26 rue Bignon - 3 CS 
27403 - 5135 Chantepie : 

........................................................ ; ................ ; ................ ~ .................... , .................................................... .. .......... ~ ................... ; ................... ~ ................... ; .................... 
Keolis Saint Halo 10 -370 100,00 % 10 O 1420 0 6 793 -24 

Rue des rougeries - BP 
70548 - 35405 Saint Halo 
Cedex 

~;oii;i~;;;;~;_~ .......................... i .......... :~01 .... ~;;;i~;~i .............. ~; ............ ~;;i ........... i~~;~i ............... ~;T;;;;;~; ............... ~;! .............. ~; 
Rue Jean Marie Huchet - 
CS94OO1 - 35040 Rennes 

Keolis Ch~teauroux 8 19 1OO,00 % 8 8 792 0 :3 989 18 19 

6 all~e de la Garenne - ZI - 
36000 Ch&teauroux 

........................................................ , ................ i ................ i .................... : ................... ; ................... ; ....................... ~ ................... ; ................... ~ ................... ; .................... 
Keolis Touraine 

61 -1 349 100,00 % 1 445 0 -3 099 0 ~ 741 42 0 (anciennement Alphacars) 

Impasse de Florence - 
37700 St Pierre des Corps 



Keolis Tours 80 -186 100,00 % 76 0 3 912 0 30 299 -200 0 

9S 

Avenue de Florence - 
37700 Saint Pierre des 
Corps 

Train Bleu SARL 16 -390 99,51% 335 0 -133 0 1 267 -102 

6, rue la Fontaine - 38160 
St Harcellin 

Voyages Honnet 40 112 100,00 % 2 008 0 -549 0 4 499 25 

Route de Grenoble - 
38590 - St Etienne de Sfc 
Geoirs 

Std d’exploitat. Adroport 50 41 51,00 % 26 18 -200 0 1 434 41 
Dole Jura 

( Creation fin 12/09 
activite debut 2010) 

Keolis Gascogne 135 1167 52,89 % 594 594 66 0 6 627 235 86 

215 Route de Benquet - ZA 
de la Teouli~re - 40280 
Saint Pierre du Mont 

Keolis Blois :     16    60 100,00 % 15 15 2 269 0 8 206 51 51 

9 rue Alexandre Vezin - 
41000 Blois 

Les Cars Roannais 156 653 100,00 % 374 :374 944 0 3102 414 88 

ZI les Gu~rins - 42120 Le 
¯ 

Coteau ; 

Cars Plan�he 94    798 100,00 % 874 874       600 0 1 648       313 143 

10 boulevard Duguet - 
42600 Savigneux 

Keolis Atlantique 992 2 7:32 100,00 % 8 842 8 842 -1161 0 30 441 1177 1178 

3, rue de la Garde - ZI Bois 
Briand - 44300 Nantes 

Transports de la Bri~re SA 92 1 206 59,80 % 1 221 1 221 940 0 2 941, 81 11 

. 
7, rue Pierre Vergniaud - 
PENHOET - 44600 Saint 
- Nazaire 

Keolis Voyages 8 54 100,00 % 7 7 84 0 4 211 9 

3, rue de la Garde Zone de 
Bois Briand 44300 Nantes 

Keolis Hontargis 16 35 ]00,00 % 15 15 938 0 :3 41S 33 33 

16 rue de la Baraudi~re - 
45700 Villemandeur 

........................................................ ; ................ ! ................ ~ ........................................ ~ ................... ; ........................................... i ............................................................ 

Keolis Orldans Val de 100,00 % 50 50 
Loire 

64 rue Pierre Louget- 
45800 Saint Jean de 
Braye 

Keolis Cahors 8 ; 26 100,00 % 8 8 457 0 1 633 25 20 

127 boulevard Leon 
Gambetta - 46000 Cahors 

.................................................................... ........... ................ ................ ................. .................. ; .......... ................ ................ Keolis Agen 

Rue Georges Clemenceau 
- 47240 Bon Encontre 
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Keolis Harmande 8 7 100,00 % 8 8 34 0 395 6 ’ 6 

Impasse Doumayne - ZA 
de Girauflat - 47200 
Marmande 

Keolis Val de Haine 10 -3 100,00 % 10 10 222 0 1 099 -2 

Rue du Bois Rinier - ZI 
Saint Barthdldmy - 49124 
Saint Barthdldmy ;d’Anjou 

Socidt~ de Gestion de 
I’Adroport d’Angers 8 -26 100,00 %       8       0 -486        0     1143      -28       0 
Marcd 

A~roport d’Angers-Marcd - 
49140 Marc~ 

Keolis Angers 16 98 100,00 % 15 15 ; 9 474 0 41 774 96 96 

Rue du Bois Rinier - 49124 
Saint Barth~lemy d’Anjou 

Keolis Hanche :               562 -925 100,00 % 2 731 0 -66 ; 0 8158 -389 

La Fosse Yvon - 50440 
Beaumont Hague 

Keolis Cherbourg 77 -60 99,92 % 83 0 809 0 7 868 : -52 

491 rue de la Chasse aux 
Loups - 50110 Tourlaville 

Keolis Chaumont 
(crdation en 2010) 

10 2 100,00 % 10 10 -381 1 518 2 

Rue du Vieux Houlin -       ¯ 
52000 Chaumont 

Centre JM Horon - rue 
Henri Batard - BP 0909 - 
53009 Laval Cedex 

Keolis Sud Lorraine 75 : -2 011 99,98 % 76 0 -582 0 21 391 -221 

1 rue de la Sabli~re - 54136 
Bouxi~res Aux Dames 

Boulevard Yves Demaine - 
56323 Lorient Cedex 

I rue Yves Montand - 
56260 Larmor-Plage 

Keolis 3 Fronti~res 824, -387 100,00 % 3 893 3 893 -270 0 26 434 -288 

5 rue de I’Abb~ Gr~goire - 
57050 Metz 

Keolis Nevers 8 -56 100,00 % 8 0 864 0 5 874 -58 0 

120 route de Marzy - 
58000 Nevers 

Trans Val-de-Lys 1101 1826 100,00 % 2 027 2 027 4 952 0 18 147 ;    1 300 793 

ZA de la nouvelle energie - 
Rue de I’energie prolong~e 
- 59560 COMINES 

Cars Valenciennois SA 165 1 576 96,32 % 3 222 3 222 1 t27 0 4 475 381 367 

36, rue Ernest Macarez - 
59300 Valenciennes 
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Transpole 703 -46 99,99 % 1200 1200 6911 0     243 552 -263 

Chateau Rouge - 276 
avenue de la Marne - 
59700 Marcq en Baroeuil 

Transports Evrard 40 -995 100,00 %     7171       0 -2 759 0 9 917 -555 

304 avenue du Tremblay- 
Zl de Vaux - 6010,0 Creil 

Keolis Oise 183 3 964 100,00 %    4 027    4 027 913 0 18 911 874 333 

21, avenue Felix Louat - 
60300 - Senlis 

Keolis Alen~:on 38 495 100,00 % 38 0 219 0 2 414 -37 -29 

20 rue Ampere - 61000 
Alen(;:on 

STCU Arras 40 -51 100,00 % 127 127 1286 0 6 802 -55 

Rue Mongolfier ZI Est - 
62000 Arras 

Keolis Artois 908 671 99,99 % 677 677 12 971 0 46 038 414 363 

124 rue Emile Zola - 62300 
Lens 

Caron Voyages 77 -395 100,00 % 382 382 -336 0 :3 607 -298 

Resurgat 1 - 64 Boulevard 
industriel - 62230 Outreau 

Voyages Dourlens 40 -1:33 100,00 % 350 350 -224 0 2 031 -137 0 

ZAL n°3 - rue de belie vue 
- 62700 Bruay La Buissiere 

Keolis Boulogne sur I~er 168 -56 t00,00 % 368 368 2187 0 11355 -16 

19, rue Cassin Resurgat 3 - 
62230 Outreau 

2, rue F. Jiolat - 62430 
Sallaumines 

ZI de. ndustrie - 63600 
Ambert 

TPR SARL 40 440    99,97 % 1 785 642 -248 0 2 935 311 312 

Chemin de la Saligue - 
64140 Lons 

Keoli$ Pyrenees 1 367 1 312 95,17 % 2 626 ’ 2 626 1 387 0 9 666 721 667 

Quarrier Lasbats - Route 
de Pau - 65420 IBOS 

Keolis Grand Tarbes 40 34 ’ 100,00 % 608 608 646 0 4 018 29 28 

Centre Kennedy - Rue 
Jean Loup Chretien - 
65000 Tarbes 

Les Courtiers Catalans 2 160 -1 495 100,00 % 3 401 1 447 394 0 9 862 -238 

7 rue Jean Perrin - 66000 
Perpignan 

Transports GEP Vidal 86 119 99,98 % 1100 530 -684 0 4 707 59 

7, rue Jean Perrin - 66000 
Perpignan 
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Compagnie des o~ 1 ..... ~ ..... .... Transports de Perpignan o~ = ~=,oo 0 .o .o v v 

9 rue de Caumartin - 
75009 Paris 

en 2010) 
,~ -,~ ,v~.~ ~o ,~ v : ~ ooo 

7 rue de la Gare - 67210 
Obernay cedex 

........................................................ ~ ................................. i .................... , ................... i ................... ~ ............................................................... : ................... ! .................... 
Autocars Planche 5 000 5 057 100.00 % 6 567 6 567 7126 0 16 770 2 076 0 

69 rue du Champ du Garet 
- 69400 Arnas 

Keolis PHR Rh6ne 8 -465 99.80 % 8 0 9 0 3 197 

ZI La Bandonni~re - 4, rue 
Maurice Audibert - 69800 ~ 
Saint - Priest 

Interh~ne Alpes 40 899 100,00 % 38 38 1115 : 0 6 749 629 

69, rue du Champ du 
Garet - BP 80157 - Arnas 
- 69655 Villefranche sur 
Soane                         : 

........................................................ ’~;~;~i:~~~i~~~ ............ ~~ii ................ ~i .......... ~;~ .................. ~i~i~~~;~i ...... ’.;;:,;~i .................... Keolis Lyon 

19, boulevard Vivier Merle - 
69212 Lyon Cedex 03 

Keolis Vesoul 8 -39 0,00 % 0 0 224 981 -5 

ZI rue des Saules - 
Noidans les Vesoul - 
70000 Vesoul 

........................................................ ~ ................ i ................ ! .................... ~ ................... ’ ................... ~ ....................... ~ ................... ~ ....................................... ~ .................... 
Keolis Aix Les Bains      :     10 ; -736 100,00 %      10       0        -3       0    3 760     -204 

1700 boulevard Lepic - 
73100 Aix Les Bains 

Soci~td pour la Hobilitd 
-~ Paris 

37 -163 100,00 % 37 37 2 O19 0 11 999 293 

48 rue Gabrie Lam~ - 
75012 Paris . . 

"’;;;~i;;;~"~;~;ii’~" .......................... ! ........... ;~’!’"’"~"~’i’"~’~;’;~" .............. ~;’; .............. ~’! .............. ;’i:;~;’i ............... "~’i ........ ;’~’;;’i ......... ~";;~’! ......... i"~;~’" 
9 rue Caumartin - 75009 
Paris ; 

.i ....................... i ................... i ................... ~ ................... i ............ 
Keolis Seine Ha’~iti~; ..... ........ i’~’i’"’"i’629 100,00 %1 .... ~"~’~i’i ......... i"~’~ 3 2521 0 13 371 155 

55/57, le Nid de Verdier - 
76400 F~camp 

Keolis ~o~n ~i’i~;’~’~ ; ; ’ 100 O0 % 
10 10 SS "" 

Seine : ’ " 

3 Bis rue Nicephore . 
Niepce - Zone Industrielle 
- 76300 Sotteville les 
Rouen .......... 

Les Courtiers de ’Be-de- 
- 344 12136 99 99 % 560 560 -5 604 0 68 181 2 783 2127 Prance ’ 

34, rue de Guivry - 77980 
Le iVlesnil-Amelot 

va~;~;;; ~~;~;i~~;’~;i_~_~;,"’i ........... ~T ........... ~ii~;~~;;:’; ........... ~;;i ........... ~~;’! ................. ~~i~ ............... "~;’~ ......... ~;~;~;i ............... ;~’i ............... ~i 
Rue des Acacias - 77990 
Le Mesnil Amelot 
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Airelle 6108 -9 827 100,00 % 6 117 -0 -3 988 0 767 -795 

1 a 9 avenue Francois 
Mitterand - Immeuble Le 
Jade - 93200 Saint Denis 

...................................................................... ....... ................ ............... ;i ................ .................. ............ ............. :;;i ’ Transroissy SNC 

Rue du Metronome - 
95700 Roissy en France 

Aerosat : 50    1 219 85,00 % 42 42 3 146 ; 0 8 740 1 211 850 

Rue des Acacias - 77990 
Le Mesnil Amelot 

Keolis Hobilitd Roissy 10 11 100,00 % 10 0 417 0 5 246 11 10 
(crdation en 2010) 

34 rue de Guivry - 77990 
Le mesnil Amelot 

Cie des Transports 
Collectifs de I’Ouest 40 2 339 50,oo % 20 ; 20 40 O 15114 2 326 1163 

Parisien 

18, rue de la Senette - 
78755 Carri~res sous 

~ 

Poissy ......... 
; ........................................................................................................ 

SVTU SA " 680 4 664 9;,’90 % 2 960 2 960 -1 433 0 28 580 1112 899 

12 avenue du Gdndral de 
Gaulle - Les Manages - ’ 
78000 Versailles 

Keolis Yvelines 135 241 99,16 % 737 737 -712 : O 3 884 9 

12 avenue du G~n~ral de 
Gaulle - Les Haneges - 
78000 Versailles 

Socidtd de Financement       112    -633             4 106 0 0 O 476 34 
des Transports 

20 Grand Rue - 79340 
Henigoute 

Keoli$ Somme 8 -288 99,80 % 8 0 -19 0 2 134 -302 

ZI du Frier - 80290 Poix 
de Picardie                                             " 

Socidtd d’Exploitation de 
50 99 50,94 % 26 26 -324 0 1 019 96 

I’Adroport Albert Picardie 

Rue Henri Potez - 80300 
Heaulte 

Keoli$ Abbeville 162 87 99,02 % 186 186 851 O 2173 35 28 

Boulevard de la Fosse 
bat G8 - 62160 Grenay 

........................................................ ~ ................................. i ............................................................ i ....................... , ................... ~ ............................................................ 

Cariane Littoral 150 -2 548 99,99 % 152 0 -1 325 0 5 783 -269 

Place de la gare - 59820 
Gravelines 

........................................................ i ...................................................... i ............................................................... ! ................... ~ ............................................................ 

$ocidtd Ddpartementale 1 344 2 661 95,08 % S 303 5 303 215 0 16 689 -66 0 
des Transports du Vat 

175 Chemin du Palyvestre - 
83400 Hy~)res 
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Keolis ChatellerauIt 40 

103 rue de Pleumartin - 
86100 Chatellereault 

St~ d’exploitat. A~roport 
Epinal Mirecourt (creation S0 89 50,40 % 26 0 0 0 921 -4 
2010) 

10 rue Claude Gel~e - 
88000 Epinal 

............................................................................................................... ~ ................... i ................... ! ....................... ! ................... : ....................................... ! .................... 
Autocars earrel et 

47 4 090 100,00 % 5 783 5 78:3 2 749 0 9 028     780 Navarre 

19, rue Charles Mory - 
91210 Draveil 

Soci~t~ d’Exploitation 
Transport de Voyageurs 50 229 100,00 % 1 982 1 982 -22 0 203 107 200 
Evry-Ris 

172 Avenue Francois 
Mitterrand - 91200 Athis 
Mons 

Athis Cars SA 230 3 561 100,00 % 5 594 5 594 5 0 21 664 619 620 

172 avenue F.Mitterrand - 
91200 Athis Mons 

STA SARL 40 785 99,92 % 2 742 2 742 -4 057 : 0 7 430 -681 

110, route Nationale 191 
- La belle Etoile - 91540 
Mennecy 

Intrabus EURL 8 64 100,00 % 485 485 -1 441 0 7 768 -42 

1 ~ 3 avenue F. Mitterand - 
B~timent le Jade - 93200 
Saint Denis 

......................... i ................ ! ................ T .................... i ................... i ............. .... 
Francilienne Inter 40 ;    618 100 00 % 40 40 667 0 ; 3 943 612 612 
Modalit~ 

I a 3 avenue Francois 
Mitterand - Immeuble Le 
Jade - 93200 Saint Denis 

Author;; ~’ii~ ...................... i ........ :~’i’"’";’~’;;’i"" ~’(~ ~]~" ~’i ........ "~"~’i ........ "~"~" ............. i"~’;~’i ............... "~’: ......... ~’i’E~’! ........... "~’i ............ :~’~:~" 

12 rue Jean Perrin - 92000 
Nanterre 

seine (creation en 2010) 

1-3 av Francois Miterrand - 
Batiment le Jade - 93200 
La plaine St Denis 

........................................................ ~ ................ i ................ ~ ........................................ ! ................... ~ ............................................................... i ................... , .................... 
S.F,D, SA 40 0 100,00 % 1184 1184 568 0 0        0 

9 rue de Caumartin - 
75009 Paris 

- ¯ 152 -2 226 100 00 ~ 2109 0 -2 28t : 0 6183 -892 ~ervices : ’ 

52 rue Jaen Lemoine - 
93230 Romainville 



Pacific Cars 300 -1 849    99,95 % 4 581 0 -1 793 0 3 732 -459 

20 rue du Bailly - 93210 La 
Plaine Saint-Denis 

Prioris 38 107 66,00 % 25 25 -289 0 6 370 156 

1~ 3 avenue fran(;ois 
Mitterand - 93200 La 
Plaine Saint Denis 

Socidtd des Transports et 150 610 100,00 % 98 98 331 0 9 403 499 0 
de Serv. Adroportuaires 

1 a 9 avenue Francois 
Mitterand - Immeuble Le 
Jade - 93200 Saint Denis 

8 ,8 lOO, 8 o 162 0 371 87 0 
34 rue de Guivry - 77990 
Le Hesnil Amelot 

Keoli~ Val d’Oise 128 703 99,99 % 130 130 -365 0 3 798 20 26 

1,chemin Pave - 95340 
Bernes sur Oise 

A~robag 8 -1 341 100,00 % 8 0 -2 335 0 4 551 -518 

34 rue de Guivry - 77990 
Le Hesnil Amelot 

Aerolis 40 -1 218 50,10 % 71 0 -1 779 0 20 413 -361 

34 rue de Guivry - 77990 
Le Mesnil Amelot 

Transdtude 3o0 51 lo0,o0 % 393 393 369 0 994 36 35 

20 rue de la Villette 
- Immeuble le Bonnel - 
69003 Lyon 

Keolis Conseil & Projets 8 202 100,00 % 8 8 -215 0 2 342 201 201 

20 rue de la Villett:e 
- Immeuble le Bonnel - 
69003 Lyon 

SNC Orset : 1 -25 95,00 % 1 0 -348 0 0 -4 

9 rue Caumartin - 75009 
Paris 

MOTION LINES (crdation : 100,00 % l0 10 0 
2011) 

9 rue de Caumartin -      : 
75009 Paris 

SCI St Nicolas 100,00 % 0 0 0 9 8 9 

55/57 le Nid de Verdier - 
76400 Fdcamp 

SCI H~ron Verdier 100,00 % 0 0 0 69 69 66 

55/57 Le Nid de Verdier - 
76400 Fdcamp 

REV (Rdseau en Vosges) 10 8 70,00 % 7 7 137 0 2 356 8 4 

3 place Gambetta - 88300 
Neufch~Leau 
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Keolis Ille et Vilaine 1156 
(crdation 2011) 

6, rue du Bignon - 35100 
Rennes .............................................. 

L’AGGLOHERATION DE 40 O0 % 80n 800 
HETZ HETROPOLE - 

, 

TAHH (crdation 2011) 

7 avenue Blida 57000 
METZ 

2) Foreign subsidiaries " 

........................................................ i ....................... ~ ..................................... 
i ................... ~ ................... ,. ................... , ................... ~ ................... ~ ...................................... 

Keolis Nordic 100 -2 012 100,00 % 7 215 7 215 -14 598 0 0 -13 910 

C/o Advakat:firman Vinge 
KB - BOX 1703 - 111 87 8EK SEK 
STOCKHOLM - SUEDE 

’i~~6G~~;;;;~; ................... ~ ............ ~;~;;;!;T~;;~;"i~;;;~~;~!~~;~~i ........ ~~~;~~ ........ ~%~;: ................... : ................... i ............... ;~i ........... 
via ~ugus~a, 2m- OeOl~ 
Barcelona - Espagne 

Keolis Canada inc 29 569 -35 100,00 % 20 892 20 892 -1135 0 0 -6 

l place Ville Marie H3B t-^n ; 
4M7 - Montreal - Canada 

~ ’ 

i~~;G~L;~ ................................ i ........... ~~;;~~;T~~;;~;i~~;;;~~;;~i ........ ~~~;i ........ ~;~;;", ....... ~~~;i ................ ~;i ............... ~;i:~T~i~;: ....... ~~! 
55, Colmore Row - 
Birmingham - B3 2AS - GBP GBP 
Royaume-Uni : 

CityTrafik " " " 2485~ 93"~26 1;;,0;’~’" 1S’0~3 "i~’03~ ........ ; ............ (~’!’"’"~’~’(~~;~’! ........ ~’~’gi’i .................. 

2/4, Thorvald Borgs Gade 
- 2300 Copenhagen - DKK ; ; DKK 
Danemark 

’~;;;ii;; ~;;;~;;;~,i~;;~i~;;~;i;! ....................... ! ................ ! ......... ~ ........................ 
.... 51 -4 615 100 O0 % : 736 736 0 : 113 913 -2 394 i 

Rheinstrasse 4E - 55116 

...M....A. ].N...T, .Z.: .A.l!em. a.gne. ....................................... i ................ ; .................................................................................................... i ....................................... i .................. 

Verwaltungsgesellschaft 26 -16 ~00,00 % 26 14 0 0 
Gmbh 

Zoobogen 
Hardenbergplatz 2 -10623 
Berlin, Allemagne 

Luxbus 35 905 -31 : 100,00 % 44 234 44 234 0 0 -9 

I0 rue Nicolas Adames - L 
1114 Luxembourg 



Keolis Vlaanderen 7 349 ; 3 014 100,00 % 22 708 22 708 0 2 1 847 
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Oosterring 17 - 3600 Genk, 
Belgique 

Keolis America 25 -1 627 100,00 % 27 060 27 060 -23 058 ~ 0 0 -421 

c/o National Corporate 
Research, 615 South USD USD 
Dupont Highway, 

Dover, Kent County 19901 
Delaware, USA 

Keolis Tramway d’Alger 20 000 000 100,00 % 198 198 0 0 

2 impasse Bossuet, Alger, : 
DZD : 

Algdrie 

Eurobus Holding SA 25 000 25 697 100,00 % 131453 131 453 0 0 1 940 

62 av. de Navagne - 4600 
Vise, Belgique 

B - NON CONSOLIDATED INVESTHENTS ( IN WHICH THE COHPANY HOLDS NOT LESS THAN 10% AND NOT HORE 
THAN 50% OF THE CAPITAL) 

1) French subsidiaries 
........................................................ :, ................................. 

T.I.C.E 182 6 358 18,83 % 35 : 35 0 29 135 120 

352 rue des Champs                    : 
Elysdes - 91026 Evry 

Scodec Voyages SCOP 264 534 92 92 O 2 515 60 15 

La Tuilerie du Vignault - 
79140 Cerisay 

........................................................ ~ .................................................... ..~ .............................. : ............................... ~ .................... ~ ............................................................... 

Keolis Val de SaSne 7 -35 10,00 % 60 60 -378 O 10 237 210 

30, rue de Guerlande Zone ~ 
Verte - 71880 Chatenay le 
Roya I 

........................................................ ; ................ 

Canal TP 763 851 381 38t 2 640 0 S 762 555 

20 bd Poniatowski - 75012 
Paris 

Passerelle CDG 40 128 14        0 -500 0 17 413 -289 

Continental Square Roissy 
Pole - 4 place de Londre - 
93290 Tremblay en France                : 

Trans Pistes 80 121 32 32 -922 O 1 330 113 45 

37-39 rue d’Athenes - 
13127 Vitrolles 
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This is a free translation into English of the statutory auditors’ report on the consolidated financial statements issued in the French language and is 

provided solely for the convenience of English speaking users. The statutory auditors’ report includes information specifically required by French law in 

such reports, whether modified or not. This information is presented below the opinion on the consolidated financial statements and includes explanatory 

paragraphs discussing the auditors’ assessments of certain significant accounting and auditing matters. These assessments were made for the purpose of 

issuing an audit opinion on the consolidated financial statements taken as a wtmte and not to provide separate assurance on individual account captions 

or on information taken outside of the consolidated financial statements. 

This report also includes information relating to the specific verification of information given in the group’s management report. 

This report should be read in conjunction with, and is construed in accordance with, French law and professional auditing standards applicable in France. 

Statutory Auditors’ Report on the Financial Statements 
(Financial year ending 31 December 2011) 

To the Shareholders, 

In compliance with the assignment entrusted to us by your 

Annual General Meeting, we hereby report to you, forthe year 

ended December 31, 2011, on: 

¯ the audit of the accompanying consolidated financialstate- 

ments of Keolis.; 
¯ the justification of our assessments; 

¯ the specific verifications required by law. 

These consolidated financial statements have been approved 

by the Board of Directors. Our role is to express an opinion on 

these consolidated financial statements based on our audit. 

I - OPINION ON THE CONSOLIDATED FINANCIAL 

STATEHENTS 

We conducted our aud.it in accordance with professional 

standards applicable in France; those standards require that 

we plan and perform the audit to obtain reasonable assur- 

ance about whether the consolidated financial statements 

are free of material misstatement. An audit involves perform- 

ing procedures, using sampling techniques or other methods 

of selection, to obtain audit evidence about the amounts and 

disclosures in the consolidated financial statements. An audit 

also includes evaluating the appropriateness of accounting 

policies used and the reasonableness of accounting esti- 

mates made, as well as the overall presentation of the con- 

solidated financial statements. We believe that the audit 

evidence we have obtained is sufficient and appropriate to 

provide a basis for our audit opinion. 

In our opinion, th~ consolidated finandal statements give a 

true and fair view of the assets and liabilities and of the finan- 
cial position of the Group at December 31, 2011 and of the 

results of its operations for the year then ended in accordance 

with International Financial Reporting Standards as adopted 

by the European Union. 

II - JUSTIFICATION OF OUR ASSESSHENTS 

The accounting estimates used in the preparation of the con- 

solidated financial statements were made in an uncertain 

environment resulting from the public finance crisis in several 

eurozone countries. This crisis is accompanied by an eco- 

nomic and liquidity crisis, which makes it difficult to assess 

the economic outlook. These conditions are described in 

note 2.3 to the consolidated financial statements. Such is the 

context in which, in accordance with the requirements of 

article L.823-9 of the French Commercial Code (Code de 

commerce) relating to the justification of our assessments, 

we bring to your attention the following matters: 

¯ Keolis carries out impairment tests on goodwill and indefi- 

nite life assets and also assesses whether there is any indica- 

tion of impairment on non-current assets, as described in 

note 2.4.9 to the consolidated financial statements. We 

have examined the methods used to carry out this impair- 

ment test as well as the corresponding cash flow forecasts 

and assumptions, and have verified that the notes to the 

consolidated financial statements provide appropriate dis- 

closures. 

¯ Note 2.4.18 specifies the valuation methods for provisions 

for pensions and other employee benefits. An evaluation of 

these provisions was carded out by independent actuaries. 

Our work consisted in examining the data and assumptions 

used and verifying that note 5.14 to the consolidated finan- 

cial statements provides appropriate disclosures. 

¯ Note 2.4.18 specifies the methods used to take into account 

the risks relating to ongoing litigation and operating con- 

tracts. Our work consisted in examining the procedures 

used by the Company to identify and assess these dsks and 

the accounting treatment applied and in assessing the 

resulting estimates. 

These assessments were made as part of our audit of the 

consolidated financial statements taken as a whole, and 

therefore contributed to the opinion we formed which is 

expressed in the first part of this report. 

III - SPECIFIC VERIFICATION 
As required by law, we have also verified in accordance with 
professional standards applicable in France the information 
presented in the Group’s management report. 
We have no matters to report as to its fair presentation and 
its consistency with the consolidated financial statements, 

Neuilly-sur-Seine, 5t" Harch 2012 

Statutory Auditors 
PricewaterhouseCoopers Audit 

Fran¢oise Garnier-Bel 
Deloitte & Associds 

Bertrand Boisselier 
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Board of Directors’  ’lanagement Report 
to the Annual Ordinary General Meeting 
of 10 June 2011 

Ladies and Gentlemen, 

We have called you to this Annual Ordinary General Meeting 

in accordance with the statutory requirements and under 

the Articles of Association to report to you on our Company’s 

activity for the financial period ended 31 December 2010, 

and to submit to your approval the consolidated annual 

financial statements for that financial period. 

Your Statutory Auditors will also read out their reports to you. 

For our part, we are ready to provide you with any additional 

information and clarifications you may deem relevant. 

In the following paragraphs, we have set out the various 

items of information as prescribed by the regulations. 

COMMERCIAL ACTIVITY 

AND DEVELOPMENT 

In France, 2010 was marked by the renewals of the 2 major 

networks of Lille and Lyon; in addition Keolis continued 

integrating the Bordeaux contract which had started on 

1 May 2009. 

Furthermore, the Group expanded its regional bus business 

with the acquisition of Autobus d’Arcachon and Bus Boi’ens. 

Internationally, 2010 confirmed the Group’s direction in its 

development policy. Indeed, several contracts were started 

up this year such as the VRE in the United States in July 

2010. The year was primarily marked by the full effect of the 

Melbourne contract which started in December 2009. 

GROUP ACTIVITY AND RESULTS IN 2010 
Group results 

Group revenue stood at ~:3,978.2 million, up �553.8 million 

or 16.2% compared to 2009. This growth stems from the 

foreign exchange gain of ~:71.1 million following a deprecia- 

tion of the euro primarily against the pound sterling and the 

Swedish Krona. The scope effect (acquisitions / divest- 

ments of companies) was +~:lO.8million; it was the result not 

only of the international acquisitions made at year end 

2009: Lanaudi~re in Canada (+~16.4 M) and Flanders Coach 
Group in Belgium (+~:13.4 million), but also of the sale of 

several specialised airport activities (-�16.2 million). Organic 

growth amounted to +~;465.4 million with the full effect in 

2010 of the Group’s 2009 gains (of which +~;61.5 million 

concerned Bordeaux and +�224.4 million concerned 

Melbourne). 

Recurring EBITDA totalled �212.7 million, up ~:18.6 million 

or 9.6% over the previous period. The foreign exchange 

effect contributed �3.! million; excluding the foreign 

exchange effect, total growth would have been +8.1%. 

During the year, the Group also recorded a technical effect 

of +�10.3 million relating to the accounting treatment of 

the CVAE tax (business contribution on added value) for 

+�9.8 million, the IFRIC 12 effect for -~:0.4 million and to the 
restatement of bank card fees for +~;0.9 million. Excluding 

the technical and foreign exchange effects, growth would 

have been +2.8%. 

There was a positive scope effect of +~:5.9 million, +~:2.9 mil- 

lion of which stemmed from LanaudiOre in Canada and 
+~;2.9 million from Flanders Coach Group. The Group’s 

organic growth was slightly negative; this result reflects the 

contraction of profitability in France, especially in the Urban 

segment. 

Income from continuing operations followed a similar trend 

with an increase of +~;6.7 million (+6.5%) in relation to 2009 

and amounted to �108.5 million. 

Net profit attributable to equity shareholders for 2010 was 

~:43.5 million versus ~:39.7 million in 2009. 

Cash flow generated in 2010 amounted to +~49.3 million 

versus +~:128.8 million in 2009; the drop of-~;79.5 million 

can be explained by a less significant WCR contribution of 

-~114.9 million but which is counterbalanced by investment 

flows that were less significant than in 2009 by +�27.2 million. 

Keolis’ net debt came to ~:2.8 million at the end of 2010 

versus �15.8 million at the end of 2009. 
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CONSOLIDATED FINANCIAL STATEMENTS 
Revenue from ordinary operations totalled �3,982 million. 

After taking into account all operating costs, operating 

profit came to �106 million. 

Net profit attributable to equity shareholders amounted 

to �44 million. 

ANNUAL FINANCIAL STATEMENTS 
The annual financial statements were drawn up in accord- 

ance with French accounting principles. 

Operating profit, including the share in the earnings of joint- 

venture operations, amounted to �4,746K versus �8,976K 

in 2009. 

Net financial income amounted to �19,202K, as against 

~;25,576K in 2009. 

After recognition of.an exceptional loss of -�3,784K and 

corporate income tax of ~;327K, the annual financial state- 

ments of Keolis recorded a profit of �20,491K. 

SUBSIDIARIES AND SHAREHOLDINGS 
The table in the notes to our balance sheet provides full 

information on the activities of our company’s subsidiaries 

and shareholdings. 

SHAREHOI~DING THRESHOLDS AND 
ACQUISITION OF CONTROLLING INTERESTS 
During the 2010 financial year, Keolis acquired or took 
control of the following companies: 
Companies founded in France: 

KEOLIS MOBILITE ROISSY 

KEOLIS OBERNAI 

REV- R~seau en Vosges 

KEOLIS CHAUMONT 

KEOLIS CHATEAU THIERRY 

January 2010 100% 

January 2010 100% 

March 2010 70% 

June 2010 100% 

June 2010 100% 

Acquisitions of companies in France: 

LES AUTOBUS D’ARCACHON July 2010 100% 

LES BUS BOfENS July 2010 100% 

Abroad: 
In January 2010, formation of KEOLIS RAIL SERVICES 

VIRGINIA in the United States, 100% owned by KEOLIS 

RAIL SERVICES AMERICA. 

In September 2010, formation in the Netherlands of 

Keolis Nederland B.V, 100% owned by Keolis Multimodal 

International. 

Furthermore, in August 2010, Keolis Nordic acquired SL.’s 

:30% equity interest in Keolis Sverige (Busslink), and accord- 

ingly become the full owner of this subsidiary. 

In December 2010, Keolis S.A. acquired the remaining 

29.16% shareholding in Eurobus Holding (EBH) in Belgium 

from SRWT. At 31 December 2010, Keolis S.A. held 100% 

of EBH. 

RESEARCH AND DEVELOPMENT ACTIVITIES 

The company incurred no significant research expenditure 

during the year. However, numerous new-product and new- 

service development activities were conducted as closely 

as possible to operating managers to ensure that they were 

perfectly tailored to market needs. The related expenses 

are not individually recognised in comprehensive income, 

and were not subject to any specific monitoring. 

FORESEEABLE TRENDS AND OUTLOOK 
Strategic Plan 

The Group is in the process of updating its strategic plan for 

2012 to 2014. The Group confirmed its key strategic choices 

in 2010, with a focus in France on defending and developing 

its contract portfolio. Internationally, the Group is seeking 

to strengthen its positions in the areas where its interests 

are located, while continuing to expand in high-potential 

areas such as Australia and North America. 

POST BALANCE SHEET EVENTS 
None. 

CAPITAL INCREASE 

No changes were made to the Group’s share capital during 

the financial period. As at 31 December 2010, the share 

capital stood at �46,851,276. 

INFORMATION ON TERI~IS OF PAYMENT 
Pursuant to the provisions of articles L. 441-6-1 and D. 441-4 

ofthe French Commercial Code, we present below the details 

of the balance of trade payables by maturity date, as at the 

end of the last reporting period. 



The balance of trade payables at the end of the reporting 

period breaks down as follows: 

(~: thousand) 

Amount of trade 
payables 

4,652 7,630 

Breakdown of invoices 

by maturity, 

- Invoices overdue: 126 6,911 

*by O to 30 days 311 5,435 

*by 31 to 60 days 474 228 

*by than 60 days* (659) 1,248 

- Invoices not due: 4,527 719 

(*) including in 2009 a disputed invoice of ~:387,000 and Group 
invoices of ~682,O00 

including in 2010 Group invoices -~:694,000. 

APPROPRIATION OF EARNINGS 

We propose that the profit for the year of �20,490,764.72 

be appropriated as follows: 

Profit for the year                   ~:20 490 764.72 

Earnings carried forward from prior period 

DISTRIBUTABLE PROFIT ~:20 490 764.72 

Other reserves ~:56 231.82 

TOTAL ~:20 546 996.54 

Appropriation: 

Dividends ~:19130 937.70 

¯ Other reserves ~:1 416 058.84 

Accordingly, a motion will be submitted to you to allocate 

a dividend of ~:4.90 per share. 

These dividends do not qualify for the 40% tax rebate 

because this sum is fully paid out to legal entities subject 

to corporate income tax. 

As required by law, you are requested to note that the 

amount of dividends paid out and the corresponding divi- 

dend tax credits in the three previous financial years were 

as follows: 

19,326,151.35 
2009 i.e. �4.95 4,000.85 19,285,150.50 

per share 

50 365 121,70 
2008 i.e �12.90    106,850.70 50,258,271 

per share 

105,415o371.00 
2007 i.e �2Z00 239,869 105,176,502 

per share 

Non-tax-deductible expenditure 

Please be advised that ~:225,000 of expenditure not quali- 

fying for deduction under Articles 223 quater (4) and 223 

quinquies (5) of the French General Tax Code was incurred 

during the elapsed financial period. 

Dividends will be paid out as from 11 June, 2011. 

SHAREHOLDING 

At 31 December, 2010, GROUPE KEOLIS S.A.S. held 100% 

of the share capital, since FCPE GROUPE KEOLIS 

ACTION NARIAT had disposed of all of its Keolis shares and 

reinvested in GROUPE KEOLIS S.A.S.. 

EMPLOYEE SHAREHOLDINGS 
At 31 December 2010, there were no employee shareholders 

in the Company’s capital. 

REGULATED AGREEMENTS UNDER 

ARTICLES L. 225-38 AND L. 225-39 

OF THE FRENCH COMMERCIAL CODE 
The Statutory Auditors’ report will now be read out to you 

in respect of agreements entered into during the financial 

year and authorised by your Board of Directors under 

Article L. 225-38 of the French Commercial Code. 

We would also remind you that the list of regulated agree- 

ments under Article L. 225-39 of the French Commercial 

Code is available for consultation pursuant to Article L. 225- 

115 of that same Commercial Code. 

O 

O 
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ADMINISTRATION AND CONTROL 

OF THE COMPANY 

1. General Management governance method 

As required by Article 148 of the Decree of 23 March 1967, 

we inform you that your Board of Directors has decided to 

combine the functions of Chairman of the Board of Directors 

with those of Chief Executive Officer. 

Mr. Michel Bleitrach was re-appointed Chairman and Chief 

Executive Officer by a resolution of 4 March 2011. 

Mr. Michel Lamboley was appointed senior executive vice 

president on the same day. 

2. Application of the provisions of the law of 26 July 1983 

on the democratisation of the public sector 

As your Company falls under the scope of this law, three 

directors have been elected by the employees. The Ordinary 

General Meeting of 4 March 2011 also appointed six directors 

to represent shareholders. All directorships became effec- 

tive on 4 March 2011 for a period of 5 years. 

3. Directorships and offices held by each 

of the company’s officers 

We have set out for you in the notes attached to this report, 

the list of other directorships and offices held by each of the 

company’s officers serving in 2010. 

4. Appointments of Statutory Auditors 

You are informed that the appointments of the Company’s 

statutory auditors expire at the end of the annual ordinary 

general meeting. Motions will be submitted requiring you 

to make the subsequent decisions. 

We trust that you will approve these motions and that you 

will duly pass the resolutions that will be submitted to you. 

THE BOARD OF DIRECTORS 



.List of directorships_and positions heid in _2_010 
~n other companies by Keolis corporate officers 

Michel BLEITRACH Chairman 

Chairman, Chairman 

of the Executive Committee 

Chairman, CEO 

Chairman 

Chairman of the Board of Directors 

Director 

Director 

Director 

KEBEXA PARTICIPATIONS 

GROUPE KEOLIS S.A.S. 

KEOLIS 

KEOS MANAGEMENT 

KEOLIS LYON 

KEOLIS BORDEAUX 

SECHILIENNE - SIDEC 

KDR Victoria Pry (Australia) 

Michel LAMBOLEY Member of the Executive Committee GROUPE KEOLIS S.A.S. 

Director KEOLIS 

Director KEOLIS LYON 

Director KEOLIS RENNES 

Director KEOLIS BORDEAUX 

Director TRANSPOLE 

Director EUROBUS HOLDING (Belgium) 

Director CITYPENDELN SVERIGE AB Sweden) 

(until 29/04) 

Director KEOLIS ESPANA 

Laurent TREVISANI Director KEOLIS 

Permanent representative 

SNCF Participations 

Member of the Supervisory Board 

RITMx 

GIE FINANCIERE SCETA 

C-FER-J 

GROUPE KEOLIS S.A.S. 

Jean-Michel FERRARIS Chairman of the Board 

of Directors and director 

Chairman, CEO 

Chairman 

Director 

Director 

Director 

Director 

Director 

Member of the Supervisory Board 

Permanent representative Keolis Tours 

Permanent representative Keolis 

Director 

Managing Director 

Managing Director 

Managing Director 

Managing Director 

Managing Director 

EFFIA 

KEOLIS BORDEAUX 

EFFIA Concessions (until 6/10) 

KEOLIS 

TRANSEVRY 

KEOLIS ATLANTIQUE 

AEROPORT ALBERT PICARDIE 

KEOLIS RENNES 

AEROLIS 

SAEM TOURS 

KEOLIS DIJON 

KEOLIS CAEN (until 7/06) 

KEOLIS TOURS (until 22/06) 

AEROPORT ANGERS MARCE (until 22/06) 

KEOLIS ANGERS (until 25/06) 
VS Voyages (until 28/06) 

EFFIA Stationnement (until 21/10) 
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Appendix 1 
Summary table of powers and authority in connection with capital increases as vested in the board of directors 

by the general meeting. 

None. 

Appendix 2 
TABLE OF EARNINGS FOR THE LAST FIVE FINANCIAL PERIODS 

(Arts. 133, 135 and 148 of the Commercial Companies Decree) 

Nature of indications 

1 - Capital at end of period 

a) Share capital 

b) Number of common 
shares outstanding 

c) Numbers of future 
shares to be created 

- by conversion of bonds 

46,851,276 46,851,276 46,851,276 46,851,276 46,561,500 

3,904,273 3,904,273 3,904,273 3,904,273 3,880,125 

- through the exercise 
of subscription rights 28,776 

2 - Transactions and earnings for the period 

a) Revenue net of tax 155,223,584 149,235 172 131,686,007 124,376,523 120,454,566 

b) Earnings before tax, 
profit sharing, depreciation 63,711,712 69,291,903 84,703,295 111,919,505 145,214,677 
and provisions 

c) Tax (tax credit) on profits (327,452) 72,133 1,383,064 5,225,709 2,401,092 

d) Employee profit sharing 
(48,482)         272,585         484,000 for the year 

e) Earnings after tax, 
profit sharing, depreciation .20,490,765 19,126,756 46,331,263 105,514,855 45,524,327 
and provisions 

f) Distri_b_ute_~ ~e~_n.i~]gs ........... - .... 19~26~151 50,365,122. _ 1(~4_!5,371 49,005,979 

3 - Earnings per share 

a) Earnings after tax, 
16,40 17,74 21,27 2720 36,81 but before allocations 

b) Earnings after tax and 
allocations to depreciation 5,25 4,90 11,87 27,03 11,73 
and provisions 

c) Dividend paid on each 
4,95 12,90 2700 12,63 share (Net dividend) 

4 - Staff 
a) Average numbers 

1,186 1,122 975 903 829 employed 

b) Payroll 74,251,465 70,075,822 64,568,536 56,713,232 54,774,467 
c) Amounts paid in welfare 
benefits (Social Security, 33,356,699 30,770,383 27,955,068 26,042,042 23,918,016 
company benefits, etc...) 



0 

0 

0 
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A. Key figures for the Group 

(� million) 

Revenue 3,978 3,424 

Revenue net. of sub-contracting 3,857 3,316 
Recurring EBITDA 213 194 

EBITDA ~-00 

Profit from continuing operations ~.09 102 

Operating profit 106 84 

Profit after tax from continuing operations 5t 43 

Profit attributable to equity shareholders 44 40 

Total equity 166 140 140 
_o_~__w___h.~_c.i? a_ttributa_~_to_ ~_quity~s_h._a_r.~_o,.(de~s_ .................. ~.~ ............... ~54 ...... 1~4 
Dividends received (distributed) (20) (51) (51) 

Net cash flows from operating activities 154 264 261 

~ln~-ustrial inve-s~m ent S~ .............. (~ ~-) .... (177) (i82) 

Financial investments (~J.) (30) (30) 

Net financial debt (Cash surplus) 2 16 16 

(’) Figures restated in accordance with the change of method described in N~te 10. 
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O 

IS. Consolidated financial 
~!!1 STATEMENT OF COMPREHENSIVE INCOME 

statements 

O 

(� million) 

.-R-e-v-e n~ue ............................................................................................. 3,.~7~ ................. ~3._4._2_4 
Other income from operations 4 3 
Income from continuing operations 2.4.21 3,982 3,421 

Pur~ch~a~es ~consumed an~.exte._[na! expenses . . (1,621) (1~361) 

Taxes (15) (3:3) 
_St~ff_~osts, 

intentlye schemes~, profit-sharing" 4.1 (:~,982) (1,723) 

__Other operating i. _ _ nc~o_m~e and expe~n_s..e_ ................................................................. !!_4_)_ ..................... _2_ 
Net provisions on current assets 1 

Net depreciation and other provisions charged (130) (116) 
Profit (loss) on non recurring fixed asset disposal 4.2 ~. 4 

Amortisation of grants received 8 9 
Income from continuing operations 2.4.23 109 102 

Structural effects recognised directly in income 4.3 

Profit (Ioss)~on_o_non r_ __ecu_~r_in_g__fixed asset~diso__PO_._s~a! .......................................... _4.2 ........ ~ .................... ~__. 
Depreciation and provisions on non recurring items 4.3 8 (9) 
Operating profit 2.4.24 106 84 

Gross cost of financial b_orr~o_wing ............................................................. (~ ............ (1_2.). 

i n_c_0_me_ f~[_o.,m dep~sit~ �~f .c_~.~sl~ an_d__¢ash equ!val~nts ..... 2 7 

Profit (loss) on disposal of financial assets 1 (1) 
Other financial income and expense 

Financial income/(expense) 2.4.26 
Profit before tax and associates 

Profit/(Ioss) from associates 4.~ 
Taxation 4.6 
Profit after tax from continuing operations 
Profit (loss) net of tax from operations discontinued 
or being held for disposal 

Profit for the year 

(7) (3) 
gg 81 

�*~) (~8) 
51 4:$ 

51 43 

Profit attributable to non controlling interests (7) (:3) 

Profit attributable to Group 44 40 

O 
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~11 STATEII4ENT OF NET PROFIT FOR THE YEAR AND GAINS AND LOSSES RECOGNISED 

DIRECTLY IN EQUITY 

(~ million) 

Net profit for the year 51 43 

Foreign exchange translation differences and currency fluctuations 1 2 

Underlying value of futures and options contracts, net of deferred tax 1 7 

Actuarial gains (losses) on pensions, net of deferred tax (8) (2) 

Total gains and losses recognised directly in equity (6) 7 

Net profit for the year and gains and losses recognised directly in equity 45 

of which, attributable to: 

Shareholders of Keolis S.A. 38 46 

Non controlling interests(1~ 7 4 

(1) The share of income attributable to non controlling interests in the statement of comprehensive income is presented in liability 
in the statement of financial position due to repurchase commitments by Keolis (See. note 2.4.5.). 
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~i~ STATEMENT OF FINANCIAL POSITION 

Assets 

(~ million) 

Goodwill 5.1 202 207 
Other intangible assets 5.2 I~-1 118 
Property, plant~and eq~u~i_p_ _mend_ ..................................................... _~’_3 ................... ._~__~ .............. 44~9~ 
Investments in associates 1 1 
Investments 5.5 4 4 
Other non-current financial assets 5.5 4~. 29 
Deferred tax asset 5.6 31 31 
Non-current assets 848 8:39 
Inventories and work in progress 

Trade receivables 5.8 342 295 
Other receivables 5.8 231 207 
0 t h_e[. ~U r re n t fin_a_ ~!a~! a._s .s~t~ .................. 
Cash and cash equivalents 5.9 384 357 
Current assets 1,053 942 
TOTAL ASSETS 1,901 1,781 

Figures restated in accordance with the change of method described in Note 10. 
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Liabilities 

(� million) 

Share capital 47 47 

Reserves and share premium 62 4? 

Net profit (loss) attributable to equity shareholders 44 40 

Equity attributable to equity shareholders 5.10 153 1~4 

Reserves attributable to non controlling interests 6 3 

Profit for the year attributable to non controlling interests 7 3 

Equity 5.10 ......... 166 140 

Provisions for non-current contingencies and losses 5.14 103 87 

Non-current financial debt 5.11 214 218 

Deferred tax liability 5.6 41 37 

Non-current liabilities 358 ~42 

Provisions for current contingencies and losses 5,14 33 48 

Current financial debt 5.11 72 72 

Bank borrowings 5.9 153 126 

Customer deposits and advances received 5.15 37 30 

Trade and other payables 5.15 461 411 

Other current operating liabilities 5,15 621 612 

Current liabilities 1~377 1,299 

TOTAL LIABILITIES 1,901 1,781 

Figures restated in accordance with the change of method described in Note 10. 
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-~1 STATEI~IENT OF CHANGES IN EQUITY 

(~ million) 

At 31 December 2008 
47         3       (17)      104       137           1     138 (published) 

Impact of IFRIC 12 - 

At 31 December 2008 
47 :3 (17) 104 137 1 1:38 

(restated) 

Net profit for the year 3 

(1) 
40 40 43 

Dividends paid (50) (50) (51) 
Gains and losses recognised 

(5 6 7 directly in equity 

Purchases of non controlling 
1 1 2 :3 

interests and other movements 

At 31 December 2009 47 :3 (11) 95 134 6 140 

Net profit for the year 44 44 7 51 

Dividends paid (19) (19) (19) 

Gains and losses recognised 
(7) 1 (6) (6) directly in equity 

Purchases of non con.trolling 
interests and other movements 

At 31 December 2010 47 3 (18) 121 153 13 " 166 
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l STATEMENT OF CASH FLOWS 

(� million) 

EBITDA 4.4 200 185 

.(!.£�[._e_as_e~ _d_ec_[eas~ ~ir[~o!k!r~g capital, requir~e.n..t_s 
Corporate income taxes (4:$) (:56) 
Net cash flow from operating activities 154 264 

. N.o_~ :� u r r e_n.!:.a~_ss ~ets acqu!re.d ..................................... 
Proceeds f r o m_n_.o_£ Lc. _u [[ e_~n t__~a~s s e t s_________d_!.~s p___o_ s ed 
Investment grants received 7 29 
New concession financial assets (IFRIC 12) (8) (8) 

---F-!£a-ncia[ i--nvestments ................................... !!~!_ !3_£!. 
Proceeds from disposal of financial assets ~- 7 
Net cash flow used in investing activities (105) (135) 
Free cash flow 49 129 
Interest received 2, 6 
Interest paid (11) (12) 
Other 2 
Net dividends paid and received (2,0) (~1) 
Change in shareholders’ equity - 
New borrowings 5.11 104 2S 

B_o[[o__~.i__n_ g__s r_e p a !d ........................ ~.~ ................... (137) ................... (44) 
Change of other financial debts 5.11 
Net cash flows on financing activities (61) (69) 
Foreign exchange translation differences 11 10 
Net increase (decrease) in cash and cash equivalents (I) 10 
Cash and cash equivalents at beginning of period ~.9 2,32 163 
Cash and cash equivalents at end of period 5.9 231 232 

¯ Increase (decrease) in cash position (1) 70 

(’) Figures restated in accordance with the change of method described in Note 10. 
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C. Notes to the consolidated financial statements 
~!1 GENERAL INFORI~IATION 

The activity of the Keolis S.A. group and its subsidiaries 

("Keolis" or"the Group") is multimodal passenger transport. 

Keolis operates in 9 European countries and in Canada, 

Australia and the United States (Washington) as a licensed 

public service operator, operator of rail franchises or long- 

term contracts. 

Keolis S.A., the head company of the Group, is a soci#t# 

anonyme (public limited company) registered and domi- 

ciled in France, having its head office at 9, rue de Caumartin, 

Paris 9th. 

The consolidated financial statements of the Keolis group 

for the financial year ended 31 December 2010 were closed 

by the Board of Directors on 4 March 2011. 

The accounts of the Keolis S.A. group are fully consolidated 

into those of GROUPE KEOLIS S.A.S.. 

! I~IAIN ACCOUNTING POLICIES 

~ Basis for preparing disclosures 

The opening financial statements (2009) have been 

restated to present comparable annual consolidated state- 

ments given the first-time application of IFRIC 12. The tran- 

sition between the statements published in 2009 and the 

statements restated in accordance with the application of 

IFRIC 12 is presented in Note 10. 

The Group’s consolidated financial statements for the 

financial year 2010 have been prepared in accordance with 

IFRS (International Financial Reporting Standards) as 

adopted by the European Union and available on the website: 

http://ec.europa.eu/internal_market/accounting/ias_fr. 

htm #adopted-commission 

The consolidated financial statements drawn up as at 

31 December 2010 are presented in millions of euros unless 

otherwise indicated. 

In the absence of securities admitted for trading on a regu- 

lated market, the Group chose not to publish information 

on earnings per share (IAS 33), or information about operat- 

ing segments (IFRS 8). 

The assets and liabilities in the Group’s consolidated finan- 

cial statements are measured and recognised according to 

various measurement bases authorised by IFRS, primarily 

the historical cost basis of accounting, with the exception 

of derivate (financial) instruments and financial assets held 

for trading or classified as AFS (available for sale), which are 

measured at fair value. 

Capital assets and groups of assets held for sale are meas- 

ured at the lower of the carrying amount and fair value less 

costs to sell. 

~! Changes in accounting principles 
Application of standards, amendments to standards and 

interpretations that became mandatory on 1 January 2010: 

~ revised IFRS 3 "Business combinations" applicable to 

acquisitions of controlling interests occurring on or after the 

opening date of the first annual period starting on or after 

1 July 2009, i.e., on 1 January 2010 with respect to Keolis 

S.A.. This standard introduces changes to the accounting 

treatment of the controlling interests of subsidiaries. It was 

approved by the European Commission in June 2009. As 

the application is forward looking, business combinations 

made in 2010 were recognised according to the principles 

described by the standard. (see 2.4.3 Business combination); 

® revised IAS 27 "Consolidated ahd separate financial 

statements" applicable to the accounting treatment, not 

covered by the aforementioned standards and interpreta- 

tions, deals with changes of percentages of interests occur- 

ring on or after the opening date of the first annual period 

starting on or after 1 July 2009, i.e., 1 January 2010 for Keolis 

S.A.. (see 2.4.3 Business combination); 

® IFRIC 12 "Service Concession Arrangements" was pub- 

lished in November 2006 and approved by the European 

Union on 26 N1arch 2009. The application of this interpreta- 

tion is mandatory for annual periods starting on or after 1 

January 2010 and applies to arrangements in force on that 

day (see 2.4.6 Concession assets); 

® IFRIC 16 "Hedges of a Net Investment in a Foreign 

Operation" applicable to annual periods starting on or after 

1 July 2009. This interpretation describes the conditions 

required to be able to apply hedge accounting when an 

entity hedges foreign exchange risk resulting from its net 

investments in a foreign operation as well as the amounts 

to reclassify from equity to comprehensive income in the 

event of the disposal of an activity; 

I amendments to IAS 39 "Financial instruments: Recognition 

and measurements - Elements eligible for hedging" are 

aimed at clarifying in certain situations if a risk or part of 

hedged cash flow is eligible for hedging. These amend- 

ments are applicable to annual periods started on or 

after 1 July 2009, i.e., 1 January 2010 with respect to the 

Group; 
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¯ IFRIC15 "Agreements for the Construction of Real Estate". 

This interpretation concerns the construction of real estate 

treated in standard IAS 11, agreements for construction and 

IAS 18, revenue; 

e IFRIC 17 "Distributions of Non Cash Assets to Owners"; 

® IFRIC 18 "Transfers of Assets from Customers"; 

® 2008 improvements (amendments to IFRS 5); 

¯ 2009 impr..ovements (amendments to IFRS 2, IAS 38 and 

IFRIC 9). 

Except for the application of IFRIC !2, the Group has not 

observed any material impact in the implementation of 

these new standards. 

Standards, amendments of standards and 
interpretations without early application 

Keolis S.A. did not opt for the early application of the fol- 

lowing standards, amendments to standards and interpre- 

tations adopted by the European Union: 

t amendment to IAS 32 Classification of rights issues; 

® revised IAS 24 Related Party Disclosures: "Related party 

disclosures" is applicable to annual periods starting on or 

after 1 January 2011. The amendment clarifies the definition 

of a related party and sets out special dispensations on 

disclosures by public entities. 

i~ IFRIC-19 Extinguishment of financial liabilities with equity 

instruments; 
t amendments of IFRIC 14 Prepayments of a minimum 

funding requirement. 

Keolis S.A. did not opt for the early application of the 

following standards, amendments to standards and inter- 

pretations adopted-by the European Union: 

¯ IFRS 9 Financial Instruments; 

i amendments to IFRS 7 - disclosures - transfers of finan- 

cial assets; 
¯ Amendments to IFRS 1 - Severe Hyperinflation and 

Removal of fixed dates for First-Time Adopters; 

¯ amendments to IAS 12 - Deferred tax: recovery of under- 

lying assets; 

¯ improvement to IFRS (May 2010). 

~ Use of Management estimates in the application 

of the Group’s accounting standards 

In order to draw up the Group’s accounts in accordance with 

the conceptual framework of IFRS, management must 

make estimates and assumptions affecting the amounts 

stated in the financial statements. Management has to 

revise such estimates in the light of changes to the circum- 

stances on which they are based or further to new informa- 

tion. Management also has to exercise judgement in how 

accounting policies are applied. As a result, future estimates 

may be different from those adopted at 31 December 2010. 

The estimates and assumptions mostly concern the terms 

of contractual relations, asset impairment tests as well as 

provisions, especially provisions for pensions and disputes. 

Finally, in the absence of standards or interpretations appli- 

cable to a specific transaction, Group management must 

use its best judgement to define and implement accounting 

policies that provide the most relevant and reliable informa- 

tion, to ensure that the financial statements: 

® present a true and fair view of the Group’s financial posi- 

tion and cash flows; 

¯ reflect the underlying economic reality ofthe accounts; 

i are unbiased; 

¯ are conservative; 

® and are complete in all material respects. 

~ Accounting principles 

2.4.1. Method of consolidation 

Subsidiaries are fully consolidated 

All Keolis S.A. subsidiaries are companies that are directly 

or ir~directly controlled by the Group, in other words, it has 

the power to set financial and operating policies with a view 

to deriving benefits from their activities. The Group’s con- 

solidated financial statements include the assets, liabilities, 

revenues and expenses of the said companies. 

Exclusive control is presumed to exist when Keolis S.A. 

directly or indirectly holds more than 50% of the said com- 

panies’ voting rights. In ascertaining whether there is con- 

trol, account is taken of potential voting rights, whether 

immediately exercisable or convertible, including those held 

by another entity, in accordance with IAS 27 "Consolidated 

and separate financial statements". 

Ad hoc companies substantially controlled by Keolis S.A. 

and in which the Group has no equity interest are considered 

as subsidiaries of the Group. 

Joint ventures are proportionally consolidated 

Companies operated jointly with a limited number of part- 

ners and in which Keolis S.A. exercises joint control under 

contractual agreements are proportionally consolidated. 

The Group’s consolidated financial statements include the 

Group’s share ofthe assets, liabilities, revenue and expenses 

of such companies. 

Associates are consolidated by the equity method 

Companies in which Keolis S.A. exerts significant influence 

without exercising control are recognised according to the 
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equity method. Significant influence is presumed when 

Keolis holds upwards of 20% of the voting rights. 

Interim financial statements are used for companies whose 

financial year does not end on 31 December. 

Transactions eliminated in the consolidated financial 

statements 

Transactions, between consolidated companies are elimi- 

nated up to their percentage holding reflected in the con- 

solidated financial statements. Losses on transactions 

between consolidated companies that are indicative of 

value impairment are not eliminated. 

2.4.2. Translation of foreign subsidiaries’ transactions 

and financial statements 

The Group’s consolidated financial statements are pre- 

sented in euros, which is the parent company’s functional 

and reporting currency. 

Translation of foreign subsidiaries’ financial statements 

The financial statements of consolidated foreign subsidiar- 

ies whose functional currency is different from the euro, are 

translated on the following bases: 

¯ assets and liabilities are translated at the official exchange 

rates prevailing at the year-end date; 

® revenues and expenses are translated at the average rate 

for the period, unless exchange rates fluctuate significantly; 

which is regarded as approximating the exchange rates at 

the dates of the transactions; 

i the resulting foreign exchange translation differences are 

recognised in consolidated equity under the item "foreign 

exchange translation reserves". 

Translation of foreign currency transactions 

The functional currency of Group companies is their local 

currency. Transactions denominated in foreign currency are 

translated by the subsidiaries into their functional currency 

at the exchange rate prevailing at the transaction date. 

At the reporting date, monetary assets and liabilities denom- 

inated in foreign currency are converted into euros at the 

year-end exchange rate. The corresponding exchange rate 

differentials are recorded in financial income in the state- 

ment of comprehensive income. 

2.4.:3. Business combination 

Business combination is understood as obtaining or losing 

control. Upon acquisition of controlling interests, the acquirer 

recognises the fair value of assets, liabilities and identifiable 

contingent liabilities of the acquired company and also 

recognises goodwill. 

Non controlling interests are recognised according to the 

following options for each combination: 

@ either based on their share in the fair value of assets and 
liabilities (so-called partial goodwill method); 

¯ or at fair value, in other words with goodwill allocated to 

the latter (so-called complete goodwill method). 

The subsequent acquisition of non controlling interests is 

recognised in equity regardless of the option. 

Acquisition costs are no longer posted to assets but expensed 

for the year. 

In the event of controlling interests acquired in stages, the 

percentage held prior to the control is booked in income. 

Commitments linked to earnout clauses are measured at 

their fair value. 

Adjustments to cash earnouts or other assets during the 

appropriation period (12 months) must be analysed in order 

to determine: 

¯ if the adjustment is linked to new factors occurring since 

the acquisition of control: adjustment through income;. 

@ if the adjustment is the result of new information collected 

enabling fine-tuning of the measurement on the takeover 

date: adjustment to the acquisition price. 

The subsequent change in the debt corresponding to the 

earnout beyond the appropriation period is booked in 

income. 

After the takeover, acquisitions/disposals without loss of 

control are treated as transactions between shareholders 

and therefore directly through equity. 

2.4.4. Goodwill 

Goodwill on acquisition represents the excess of the cost of 

an acquisition over the share acquired by the Group of the 

fair value of the assets, liabilities and identifiable c6ntingent 

liabilities of the acquired entity on the date of acquisition. 

The goodwill recognised for an associate is included in the 

value of the capital holding in it under the statement of 

financial position heading "Investments in associates." 

Corrections or adjustments may be made to the fair value 

of assets, liabilities and contingent liabilities acquired within 

twelve months of acquisition, with a resulting retrospective 

correction made to goodwill. 

Goodwill is tested for impairment every year, or more fre- 

quently when events or changes in circumstances indicate 

possible impairment (cf. 2.4.9). 



In accordance with paragraph 80 of IAS 36, acquisition 

goodwill is apportioned to cash generating units (CGUs) 

or groups of such units that are liable to benefit from the 

synergies gained from such combinations under the pro- 

cedures set out in note 2.4.7. 

Any recognised impairments are posted to operating loss, 

and cannot be reversed. 

Goodwill cannot be amortised under IFRS. 

2.4.5. Buyout commitments relating to the non 

controlling interests of a subsidiary 

The Group has opted for the following accounting 

treatment. 

The G roup has given promises to non controlling sharehold- 

ers and certain fully consolidated subsidiaries to buy out 

their shares. This is the case in France and in Canada. 

These buyout commitments (firm or conditional) of profits 

attributable to non-controlling interests are recognised in 

financial debts against a reduction of these profits attribut- 

able to minorities. 

Where the value of the commitment exceeds the amount 

of profits attributable to non-controlling interests, the bal- 

ance. is recognised as additional goodwill. The fair value of 

non controlling interest buyout commitments is reviewed 

at each financial accounting period end. The corresponding 

financial liability is adjusted, with a corresponding adjust- 

ment to the related goodwill. This provision still applies to 

¯ puts issued before the application date of I FRS 3 R. For puts 

issued after that date, the change in valuation will be booked 

against equity. 

2.4.6. Service concession arrangements 

Presentation of the IFRIC 12 interpretation 

An arrangement is included in the scope of interpretation 

of IFRIC 12, where the assets used to carry out the public 

service are controlled by the grantor. Control is presumed 

when the two conditions below are met: 
¯ the grantor controls or regulates the public service, i.e. it 

controls or regulates the services that must be rendered, 

through the infrastructure covered by the concession and 

determines to whom and at what price the service shall be 

rendered; and 

¯ the grantor controls the infrastructure, i.e., the right to 

resume possession of the infrastructure at the end of the 

contract. 

Pursuant to the interpretation of IFRIC 12, in this case, the 

operator cannot report the infrastructures used as property, 

plant & equipment on its balance sheet, but rather as an 

intangible asset ("intangible asset model" and/or a financial 

asset ("financial asset model") according to the level of 

compensation commitment granted by the grantor: 

O the "intangible asset model" applies when the operator 

receives a right to charge users for the public service and 

where the operator receives cash payment from the user 

which means that the operator bears a financial risk; 

® the "financial asset model" applies when the operator 

obtains an unconditional right to receive cash or other finan- 

cial asset, either directly from the grantor or indirectly 

through guarantees given by the grantor on the amount of 

cash payments from users of the public service. The remu- 

neration is independent of the extent to which the public 

uses the infrastructure. 

Financial asset model 
In the context of concession services, the operator receives 

an unconditional right if the grantor gives it a contractual 

guarantee to pay: 

¯ specified or determinable amounts in the contract or 

O the shortfall, if any - between the amount received from 

users of the public service and specified or determinable 

amounts in the contract. 

Financial assets stemming from the application of the 

IFRIC 12 interpretation are recorded in the statement of 

consolidated financial position under Other non-current 

financial assets detailed in Note 5.6 and under the heading 

"Other non-current financial assets". They are recognised 

at amortised cost. 
Remuneration of the claim is booked as operating revenue. 

Intangible asset model 

The intangible asset model applies when the operator is 

paid by users or does not receive any contractual guarantee 

from the grantor on the amount to be collected. The intan- 

gible asset corres’ponds to the right granted by the grantor 

to the operator to charge users for the public service. 

Intangible assets resulting from the application of the 

IFRIC 12 interpretation are booked in the statement of con- 

solidated financial position under the heading "Other intan- 

gible fixed assets" detailed in Note 5.2. These assets are 

amortised on a straight line over the term of the contract. 

Mixed or bifurcation model 
The application of the financial asset model or the intangible 

asset model depends on whether the grantor has given the 

operator any guarantee of payment. 

Nevertheless, certain contracts may include a payment 

commitment from the grantor which partially covers the 

investment, with the balance covered through fees col- 

lected from users. 
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In this case, the amount guaranteed by the grantor is rec- 

ognised as a financial asset and the balance as an intangible 

asset. 

Lessee model 
This model concerns the case of fees paid by the operator 

to the Public Transport Authority or to a related party, for 

the provision,of the assets used in the context of the conces- 

sion arrangement. 

Substantially, fee payments correspond to the costs of 

acquiring the right to receive cash from users. These fees 

then fall under the scope of IFRIC 12 and must be recognised 

as follows. 

A financial receivable and/or intangible asset, depending 

on the remuneration set out in the arrangement, should be 

recognised against a financial liability, presented in the bal- 

ance sheet under other operating liabilities. This financial 

liability corresponds to the fair value of contractual payments 

(namely the fees). 

This analysis made at Group level has led us to identify 

arrangements falling within the scope of IFRIC 12 and hav- 

ing significant impacts in the financial statements. These 

impacts are presented in the enclosed notes and specifically 

in Note 10. 

In Australia, due to ongoing discussions with the Public 

Transport Authority, intended to clarify certain aspects of 

the contractual framework, the Group did not recognise 

concession assets and liabilities or lease payments and 

revenue for rolling stock as at 31 December 2009 and 

31 December 2010. 

2.4.7. Intangible assets excluding goodwill 

Intangible assets are shown in the statement of financial 

position at their acquisition cost net of the accumulated 

amortisation and accumulated losses in value. 

Intangible assets mainly consist of patents, licences, trade- 

marks, processes, rights under contracts, pension plan 

assets, software and concession assets. 

When contracts are awarded, the Group capitalises the costs 

that match the identification criteria defined in IAS 38, and 

that are incurred between the date when the contract is 

awarded and the date when the operation actually starts up. 

When the Group completes an acquisition, the contractual 

relationship between the acquired company and its client 

(the public transport authority) is assessed at fair value and 

recognised separately from the goodwill as a contractual 

right that must satisfy the qualifying criteria of IAS 38 and 

IFRS 3. 

Where their useful life is defined, intangible assets are amor- 

tised on a straight-line basis over periods corresponding to 

their expected useful life. The amortisation method and 

useful lives are revised at least each financial year. The esti- 

mated useful lives are as follows: 

g contractual rights: two to twenty years, corresponding 

to their estimated useful life, allowing for a contract renewal 

rate when the Group has a high renewal rate in the CGU 

concerned; 

~ software: over a period of one to five years; 

~ concession assets amortised over the term of the con- 

tract (see note 2.4.6). 

Since the Group’s trademarks (Keolis, Orleans Express, 

Busslink, City trafik, eurobahn, Eurobussing) have an indef- 

inite useful life, they are tested for impairment annually, or 

more frequently where value impairment is indicated. 

2.4.8. Property, plant and equipment 

The expenditure on property, plant and equipment of Keolis 

S.A. is recognised as an asset at its acquisition cost where 

it satisfies the following criteria: 

@ it is likely that the future economic benefits relating to 

the asset will fall to Keolis S.A., 

® the cost of the asset can be reliably ascertained. 

Property, plant and equipment are shown in the statement 

of financial position at their acquisition cost less the accu- 

mulated depreciation and accumulated losses in value. The 

cost includes the asset’s purchase or production cost and 

all the costs directly incurred in making it usable. 

Items of property, plant and equipment cease to be recog- 

nised as assets when they are derecognised (through dis- 

posal or retirement), or when no future economic benefit is 

expected from their use or disposal. Any gain or loss arising 

from the derecognition of an asset from the statement of 

financial position (the difference between the net income 

from disposal and the carrying value of that asset) is recog- 

nised in the statement of comprehensive in the financial 

year of its retirement. 

Given the nature of the Group’s business, the mission of the 

different subsidiaries or joint ventures does not include 

holding investment property assets. 

Subsequent expenditure 

Subsequent expenditure incurred in replacing property, 



24 

plant or equipment is recognised under PPE only if it satis- 

fies the foregoing general criteria. 

Otherwise, such expenditure is recognised in the statement 

of comprehensive income as and when incurred. 

The Group has identified components of capital assets. 

These have useful lives similar to the main asset to which they 

relate, and a, re therefore not separately accounted for. 
Through its public passenger transport activity, Keolis S.A. 

incurs multiyear expenditure on major repairs for its light rai! 

(underground railway, tramway) and railway rolling stock. 

Since these assets were provided by local government 

authorities, they are not recognised separately as compo- 

nents under assets, and expenditure on major repairs is pro- 

visioned when there is a contractual liability at the year end. 

Depreciation 

The residual values and useful lives of the assets are reviewed 

and, where applicable, adjusted annually or whenever last- 

ing changes arise in operating conditions. 

To date, the residual values at the end of the useful life are 

regarded as im.material. 

Land is not depreciated. Other tangible assets (property, 

plant and equipment) are depreciated according to 

the straight line method. The estimated useful lives are 

as follows: 

Buildings 15 - 20 years 
Equipment and tooling 5 - 10 years 
Office equipment and furniture 5 - 10 years 

Vehicles: 

New vehicles: 

¯ Light cars 5 years 
¯ Utility vehicles (gross vehicle 

weight < 3.5 tonnes) 5 years 

¯ Trailers 8 - 9 years 

¯ Coaches and buses 10 - 15 years 

Rolling stock 15 - 20 years 

Second-hand vehicles 2 - 14 years 

Leases 
For the purposes of its activity, Keolis S.A. uses assets 

made available to it under lease arrangements. Such con- 

tracts, including those falling within the scope of IFRIC 4 

"Determining Whether an Arrangement Contains a Lease", 

are treated as finance leasing contracts if they transfer to 

Keolis S.A. virtually all the risks and benefits inherent in the 

ownership of the leased or rented assets which, in that case, 

exhibit the characteristics of an acquisition. An asset 

acquired by the Group under a finance lease is recognised 

at fair value on the date the contract is signed or, if lower, at 

the present value of the minimum lease payments under the 

lease. The corresponding liability is recognised as a financial 

liability. The recognised asset is amortised over its useful 

life using the method described earlier. Further to an analy- 

sis of the IFRIC 4 interpretation (which came into force on 

1 January 2006), Keolis S.A. has not identified any agree- 

ment containing or constituting a lease, i.e. an agreement 

the performance of which is subject to the use of one or 

more specific assets, or an agreement conferring a right to 

use ~uch asset or assets. 

Consequently, no adjustment was made to the financial 

statements under IFRIC 4. 

Investment grants 

Government grants wholly or partly covering the cost of 

investing in an asset are recognised as "Other current oper- 

ating liabilities" and systematically written down in the 

statement of comprehensive income over the useful lives 

of the assets concerned. 

2.4.9. Impairment of capitalised assets and non-financial 

assets 
Keolis performs systematic impairment tests annually (or 
more frequently where value impairment is indicated) of 
goodwill’and other intangible assets that have indefinite 
useful lives, and therefore cannot be depreciated. 

For property, plant and equipment, and intangible assets 

with finite useful lives, which are therefore depreciated or 

amortised, an impairment test is only conducted where 

impairment is indicated. 

The CGUs (Cash Generating Units) represent the smallest 

group of assets generating cash flows largely independ- 

ently of other asset groups. Such units or groups of units 

correspond to the divisional management units and major 

networks in France and internationally mainly to individual 

foreign countries. 

For testing purposes, the assets are aggregated within 

CGUs in accordance with IAS 36 ’Impairment of Assets’. For 

divisional management units and major networks goodwill 

impairment tests are performed within the France CGU group. 

These tests compare the net carrying amount of assets with 

their recoverable amount, which is the higher of the fair 

value less the potential sales costs and the value in use of 

the asset. In the absence of any fair value observable on an 

organised market, the recoverable value of the CGUs is 

determined on the basis of their value in use. 

The carrying amount of each asset group tested was com- 

pared with its value in use defined as the sum of the net cash 
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flows as arising from the latest forecasts for each of the 

CGUs, drawn up according to the main assumptions and 

procedures set out below: 

~ medium-term plan and budgets overa 4-year timeframe, 

drawn up by Management on the basis of growth and profit- 

ability assumptions taking account of past performance, 

foreseeable developments in the economic environment 

and the expected development of markets; 

~,} extrapolation of the net cash flow of the last year of the 

plan on the growth assumptions stated below, over the 

estimated lifespan of the contract; 

3 discounted future value of cash flows as arising from 

these plans at a rate determined using the weighted average 

cost of capital (WACC) of Keolis S.A.. 

In 2010, there was no indication of impairment. 

The main assumptions adopted for the impairment tests are 

as follows: 

Discount rate 

The discount rate used is determined on the basis of the 

average cost of capital, reflecting current assessments of 

the time value of money and the risks inherent in the asset 

tested. 

The weighted average cost of capital is.determined by 

cross-checking two methods: the "Capital Asset Pricing 

Model" (CAPM) and the weighted average cost of capital 

for comparable listed companies. Given these parameters, 

the cost of capital used to discount future cash flows was 

6.8% in 2010 identical to 2009. 

These discount rates are post-tax rates applied to cash flows 

after tax. Use of those rates results in the determination 

of recoverable amounts identical to those obtained using 

pre-tax rates applied to untaxed cash flows as required by 

IAS 36. 

Long-term growth rate 

The rates adopted for the main cash-generating units or 

groups of such units were as follows: 

France 2.0% 2.0% 

Great Britain 2.0% 2,0% 

Denmark 2.0% 2.0% 

Canada 2.0% 2.0% 
Belgium 2.0% 2,0% 

Other countries 2.0% 2.0% 

The impairment tests of assets with indefinite useful lives 

led to no recognition of any value impairment. 

Value impairment is recognised in the statement of com- 

prehensive income if the carrying amount of a cash-gener- 

ating unit or group of such units is greater than its recoverable 

amount. The value impairment is allocated first to the good- 

will apportioned to the CGU or CGU group tested, then to 

the other assets of the CGU or CGU group in proportion to 

their carrying amount. 

This allocation must not result in the carrying amount of an 

individual asset being lower than its fair value, value in use 

or zero. 

Impairment losses allocated to acquisition goodwill cannot 

be reversed, unlike the impairment losses of other tangible 

and intangible assets. 

In the event of an impairment loss being reversed, the 

asset’s carrying amount is capped at the carrying amount 

that would have been determined net of any depreciation 

or amortisation that would have been charged if no value 

impairment had been recognised in prior periods. When an 

impairment loss or a write-back of an impairment loss has 

been recognised, the depreciation charge is adjusted for 

future periods so that the adjusted carrying amount of the 

asset, less its residual value if any, is spread systematically 

over the remaining useful life. 

Sensitivity of recoverable values 

Sensitivity tests were conducted on groups of CGUs within 

a range of long-term growth rates or WACCs. 

A 0.5 point decrease in the perpetuity growth rate leaves a 

positive margin between the value in use and the carrying 

amount of cash generating units. 

A 0.5 point increase in the discount rate would result 

in generating a value in use for the Belgian CGU that is 

�1.5 million less than its net carrying amount. 

2.4.’~0. Financial assets 

Financial assets include securities available for sale and 

loans and receivables at amortised cost. 

Purchases and sales of financial assets are recognised at the 

transaction date, the date on which Keolis S.A. agreed to 

the purchase or sale of the asset. On initial recognition, 

financial assets are recognised in the statement of financial 

position at fair value plus the transaction costs directly 

attributable to the acquisition or issue of the asset (except 



for the category of financial assets measured at fair value in 

the statement of comprehensive income, for which transac- 

tion costs are recognised directly in the statement of profit 

and loss). 

Financial assets are derecognised whenever entitlements 

to future cash flows have expired or are transferred to a third 

party, and K~olis has transferred virtually all the risks and 

benefits or the control of such assets. Financial assets the 

maturity (or intended holding period) of which exceeds one 

year are recognised under "Other non-current financial 

assets". 

On the date of initial recognition, according to the purpose 

for which the asset is acquired, Keolis S.A. classifies the 

financial asset in one of the four accounting categories 

specified by IAS 39, "Financial Instruments: Recognition 

and Measurement". The Group does not use the "Held-to- 

maturity investments" category. 

Financial assets at fair value, recognised in profit or loss 

These are financial assets acquired by the Group with the 

intention of selling them in the short term. 

I~erivative financial instruments are also classified as held 

for trading unless they are designated, effective hedging 

instruments. They are measured at fair value and their sub- 

sequent fair value changes are recognised in the statement 

of comprehensive income. 

Loans and receivables 

Loans and receivables are non-derivative financial assets 

the payment of which is fixed or determinable and that are 

not listed on a regulated market. These assets are recog- 

nised according to the amortised-cost method, using the 

" effective interest rate method. An impairment loss is recog- 

nised whenever the estimated recoverable amount is below 

the carrying amount. 

This category includes operating receivables, deposits and 

guarantees, loans, as well as concession financial assets. 

Available for sale (AFS) assets 
These are non-derivative financial assets designated as 

being available for sale, and not falling within the other cat- 

egories. They are measured at their fair value in the state- 

ment of financial position; changes in value are recognised 

directly in equity. When available-for-sale financial assets 

are sold, or there is objective indication of impairment, any 

changes in fair value that have been recognised directly 

under equity are transferred to the statement of compre- 

hensive income. 

For listed securities, fair value is equal to market price; for 

unlisted securities, reference is made to recent arm’s-length 

transactions made between informed and willing parties, or 

to a technical measurement based on reliable, objective 

information consistent with the other estimates used by 

other market operators or using discounted cash flow anal- 

ysis. However, when the fair value of a security cannot rea- 

sonably be estimated, in the last resort it is carried at 

historical cost. 

The Group does not currently possess any listed securities. 

This category consists mainly of shareholdings. 

Impairment of financial assets 

Impairment is recognised on a financial asset or group of 

financial assets where there is an objective indication of 

impairment arising from one or more events that have 

occurred since the initial recognition of the asset, and such 

impairing event has an impact on the estimated future cash 

flows from the financial asset or group of financial assets, 

and if its carrying value is higher than its estimated recover- 

able value. 

2.4.11. Inventories 

Inventories consist mainly of consumables and miscellane- 

ous goods or supplies used for the maintenance and upkeep 

of vehicles or intended for resale. 

These inventories are valued at purchase cost. Impairment 

is recognised to reduce the purchase cost (determined 

using the weighted average price method or the FIFO 

(First-in, First-out) method) to the net realisable value if 

lower. Pursuant to IAS’2, the net realisable value is the esti- 
mated sale price in the normal course of business, less the 

estimated cost for completion and fulfilment of the sale. 

2.4.12. Trade and othe’r receivables 

Trade receivables and receivables from other debtors are 

initially recognised at their fair value which, in most cases, 

is the nominal value given the generally short payment 

times. The carrying amount is subsequently valued at the 

amortised cost using the effective interest rate method, less 

any impairment allowances. 

Short-term receivables with no declared interest rate are 

recognised at the nominal amount unless discounting at the 

market rate would have a significant impact. 

If there is an objective indication of impairment or a risk that 

Keolis S.A. may be unable to collect all the contractual 

amounts (principal plus interest) on the date set in the con- 

tractual payment schedule, an impairment loss is recog- 
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nised in the statement of comprehensive income. This 

allowance is equal to the difference between the carrying 

amount and the estimated recoverable future cash flows, 

discounted at the original effective rate of interest. 

2.4.13. Cash and cash equivalents 

This item includes cash, sight deposits and other short-term 

deposits as well as other easily convertible liquid instru- 

ments with negligible risk of changing value, maturing less 

than three months from the date of acquisition. 

It also includes liquidity that is unavailable to the Group 

mainly as a result of contractual commitments, to maintain- 

ing levels of liquidity in the subsidiaries concerned (chiefly 

in the UK railway franchises). 

2.4.14. Capital assets held for sale or discontinued 

activities 

Capital assets or groups of assets held for sale are classified 

under separate headings in the statement of financial posi- 

tion as "Assets held for sale or of discontinued activities" 

and "Liabilities of discontinued activities or relat.ing to 

capital assets held for sale", and are valued at the lower of 

their net carrying amount or their fair value net of disposal 

expenses. They cease to be amortised or depreciated as 

from the date of their classification in that category. If the 

sale exceeds the bounds of an identifiable asset and con- 

cerns a set of assets and liabilities of which Keolis S.A. 
intends to dispose in a single transaction, that set is classi- 

fied as held for sale, without any netting of assets and liabil- 

ities. Moreover, when IFRS 5 criteria are satisfied at the end 

of the lapsed period, the net proceeds from the activities 

disposed of or being disposed of togetherwith, where 

applicable, the net disposal proceeds and the value impair- 

ment arising from measurement of the assets at fair value 

net of disposal costs, are presented in the statement of 

comprehensive income under the heading "l<let profit or 

loss net of tax on activities discontinued or being disposed 

of". In accordance with IFRS 5, the comparative profit and 

loss accounts for the earlier periods are restated, so that the 

results of the activities discontinued reflect for those peri- 

ods the results for all the activities discontinued or being 

disposed of at the close of the latest elapsed period. 

The Group had no discontinued business assets or assets 

held for sale at 31 December 2010. 

2,4.$5. Corporate income tax 

GROUPE KEOLIS S.A.S., parent of the tax group, has opted 

for the tax consolidation system since financial year 2008. 

Other tax consolidation systems also exist in Europe. The 

effect of these systems is recognised in the statement of 

comprehensive income. Most of the French companies 

subject to corporate income tax and in which GROUPE 

KEOLIS S.A.S holds an equity interest of 95% or more are 

included in the tax consolidation Group. 

The income tax expense or income includes the current tax 

expense or income and the deferred tax expense or income. 

Tax is recognised in the profit and loss account unless it 

relates to elements which are directly recognised under 

equity, in which case, the tax is recognised under equity. 

Current tax is the estimated amount of tax due on the tax- 

able profit for the period. It also includes adjustments to the 

amount of tax payable in respect of previous periods. 

Deferred tax is calculated for each individual entity accord- 

ing to the asset liability approach, on the temporary differ- 

ences between the carrying amount of the assets and 

liabilities and their taxation base, including assets of which 

Keolis has possession under finance lease agreements. 

Measurement of deferred tax assets and liabilities depends 

on whether the Group expects to recover or to pay the 

carrying amount of the assets and liabilities, under the 

variable-carry-forward method, using the rate~ of taxation 

that were adopted or virtually adopted at the yea r-end date. 

A deferred tax asset is only recognised or maintained as.an 

asset to the extent that the Group is likely to benefit from 

future taxable profits to which the related deductible tem- 

porary difference may be imputed. 

In accordance with IAS 12 "Income Taxes", the value of 

deferred tax assets and liabilities is not discounted. 

Deferred tax assets and liabilities are offset at the level of 

each tax entity where the entity realises the asset and set- 

tles the liability within the same period. 

Keolis considered that the tax change in the French Financial 

Law voted on 30 December 2009 actually resulted in replac- 

ing the business tax Ctaxe professionnelle") by two new 

different types of levies: 

¯ the CFE, whose amount depends on the land rental val- 

ues and which can where applicable, be capped at a per- 

centage of the added value, presents significant similarities 

with the business tax and will therefore be recognised simi- 

larly to the latter in 2010 under operating expenses; 

® the CVAE, which according to the Group’s analysis meets 

the definition of an income tax as defined by IAS 12.2 ("taxes 

owed on the basis of taxable profits"). 
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The CVAE is not considered a corporate income tax for 

companies which rebill the CVAE to the nearest euro to their 

Public Transport Authorities. 

2.4.16. Financial debt and long term borrowings 

All borrowings are initially recognised at fair value, less the 

related borrowing costs. Thereafter, they are recognised at 

amortised cgst, using the effective interest rate method, 
with the difference between the cost and the redemption 

value recognised in the profit and loss account over the 

term of the borrowings. 

The effective interest rate is the rate used to obtain the 

original carrying amount of a loan by discounting the future 

cash inflows or outflows over the loan’s term. The original 

carrying amount of the loan includes the transaction costs 

of the operation and any issue premiums. 

When a debt is extinguished early, any non-amortised costs 

are recognised as expenses. 

2.4.17. Derivative fin. ancial instruments 

The Group uses derivative financial instruments (interest 

rate options and swaps, foreign exchange forward con- 

tracts and options, commodities options and swaps) to 

hedge its exposure to three major risks. 

Interest rate risks on its variable-rate debt 

Interest rate risk is managed on a rolling 5 year timeframe. 

The management goal is to hedge against interest rate 

increases by preferably focusing on fixed-rate instruments. 

In connection with the management of interest rate risk, all 

hedges set up, comprising firm instruments, put and call 

options and open positions are aimed at protecting the 

benchmark rate. The Group uses standard, liquid hedging 

instruments, r~amely: 

¯ swaps; 

¯ cap calls; 

® floor puts if tied with cap calls to create a symmetrical or 

asymmetrical collar; 

® swaptions bought or sold to create a swaption collar. 

Foreign exchange risk 

The Group hedges loans or borrowings denominated 

in foreign currency and recorded in current accounts. The 

hedging instruments used are considered as trading instru- 

ments as defined by IAS 39. 

P1anagement’s objective is to maintain a reference rate. 

The hedges comprise firm hedges and options. 

The hedging instruments used are standard, liquid and 

market-available, namely: 

® forward and futures sales and purchases; 

® plain-vanilla options calls; 

® option puts in combination with option calls to provide 

symmetrical or asymmetrical collars. 

And against the risk of the price fluctuations of certain 

commodities required for its business operations 

The Group needs to purchase substantial quantities of fue! 

for its business. 

The energy price risk is hedged using price indexation 

included in the contracts signed by Keolis and its subsidiar- 

ies with their clients. For approximately half of its purchases, 

the Group assumes the risk for as long as the price rises are 

not passed on to its customers. This period is generally a 

few months to a maximum of 24 months. A hedging policy 

was instituted in 2005 to cover this partial exposure. 

The objective is to defend the prices indexed under the 

contracts. 

The Group hedges this raw materials risk using standard, 

liquid hedging instruments, namely: 

¯ swaps; 

¯ cap calls; 

® floor puts if tied with cap calls to create a symmetrical or 

asymmetrical collar. 

Derivative instruments are initially measured at fair value. 

Changes in fair value are recognised in the comprehensive 

income statement as financial income and expenses 

except where those instruments are designated as hedg- 

ing instruments. They are then measured and recognised 

in accordance with the hedging recognition criteria of 

standard IAS 39 "Financial instruments: Recognition and 

Measurement". 

Hedge accounting applies if certain qualifying conditions 

are met, notably, the following: 

¯ a clearly documented hedging relationship at the date 

when it is instituted, by general hedging documentation 

that describes Keolis S.A.’s risk exposure and hedging strat- 

egy, and 

¯ the use of effectiveness testing to demonstrate the effec- 

tiveness of the hedging relationship prospectively and 

retrospectively at each reporting date. Effectiveness must 

be reliably measured and fall within 80% to 125%. 

O 

O 



2,4.18. Provisions 

Provisions for pension and post-employment 

commitments (IAS 19) 

The Group offers its employees various fringe benefits while 

they are in employment or after employment. These ben- 

efits arise under the legislation applicable in certain coun- 

tries and under contractual arrangements concluded by the 

Group with its employees, and are either defined contribu- 

tion plans or defined benefit plans. 

(a) Defined contribution plans 

Defined contribution plans are characterised by payments 

to organisations that discharge the employer from any sub- 

sequent obligation, with the organizations taking responsi- 

bility for paying the employee his entitlements. Hence, once 

the contributions are paid, no liability is reported in the 

Keolis S.A.’s financial statements. 

(b) Defined benefit plans 

Defined benefit plans refer to plans providing post-employ- 

ment benefits other than defined contribution plans. Keolis 

S.A. has a duty to accrue provisions for the benefits to be 

paid to serving members of its staff, and to pay the benefits 

of former members of its staff. In substance, the actuarial 

and investment risks lie with the Grou!5. 

These plans mainly concern the following: 

~ pension commitments: pension annuity plans, retirement 

gratuities, other retirement commitments and additional 

pension benefits; 

® other long term benefits: long service awards. 

Commitments for pensions, additional pension benefits and 

retirement gratuities are measured using a method that 

takes account of the projected final end of career salaries 

(termed the Projected Unit Credit Method) on an individual 

basis, which is based on assumptions of discounting rates 

and expected long-term yields from the funds invested for 

each country, and on assumptions regarding life expect- 

ancy, staff turnover, trends in pay, annuity revaluations and 

the discounted value of payable sums. The specific assump- 

tions for each plan take local economic and demographic 

factors into account. The measurement of these commit- 

ments takes account of the term of the contracts measured 

by country, and more specifically: 

O 20 years for years for France (term of contracts taking 

into account the recognised average renewal rate); 

® the term of the contract for the UK. 

The value entered in the statement of financial position 

under "Staff Benefits and Other Long-term Benefits" is the 

difference between the discounted value of the future obli- 

gations and the fair value of the pension plan assets intended 

to cover them, possibly decreased by the cost of any past 

pension payments not yet amortised. Where the result of 

this calculation is a net commitment, an obligation is recog- 

nised as a liability in the statement of financial position. 

Concerning the British Train Operating Companies (TOC), 

a market position was adopted for pension commitments 

under IAS 19: 

e an asset item representing pension entitlements is rec- 

ognised at the start of the franchise; 

® the commitments are calculated over the current con- 

tract term. The value of both these items will be nil at the 

end of the contract. 

This application is repeated whenever a rail franchise is 

renewed. 

When calls for tenders are won in France, the asset repre- 

senting pension rights recognised at the start of the fran- 

chise is determined on the basis of the amount of pension 

liabilities and other employee benefits over a period of 

20 years. 

Keolis S.A. has applied the amendment to IAS 19 since 

1 January 2006. Accordingly, actuarial gains/losses relating 

to post employment benefits resulting from experience and 

changes in actuarial assumptions are recognised directly in 

equity in the year in which they are incurred and are offset 

against the increase or decrease of the obligation. They are 

set out in the statement of net income and gains and losses 

recognised directly in equity for the financial year. 

Interest paid in respect of pension and similar obligations, ’ 

and financial income relating to the expected yields from 

the pension plan assets, are recognised under financial 

income and expense. 

The actuarial calculations for pension and similar commit- 

ments are mainly performed by independent actuaries. 

Other types of provisions 

Pursuant to IAS 37 "Provisions, contingent liabilities and 

contingent assets", provisions are accrued where at the end 

of the reporting period there is a present legal or implicit 

obligation towards third parties arising from a past event 

and there is a probability that an outflow of resources 

embodying economic benefits will be required to settle this 

obligation and a reliable estimate can be made of the 

amount. 

In the context of its activity, Keolis S.A. is generally subject 

to a contractual obligation to maintain and repair facilities 
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managed under a public service agreement. The resulting 

maintenance and repair costs are analysed in accordance 

with IAS 37 on provisions and where applicable provisions 

are accrued for major repairs or even for loss-making con- 

tracts in the event where the inevitable costs incurred to 

meet the contractual obligation are greater than the eco- 

nomic benefits of the contract. 

In the event of restructuring, an obligation is accrued in so 

far as the restructuring has been announced and is the 

object of a detailed formalised plan or has been started 

prior to the reporting date. 

Provisions due in more than one year are discounted when- 

ever the impact is material 

2.4.:[9. Payments in shares and similar payments 

Keolis S.A. has no share option subscription plans or share 

purchase warrants for the benefit of its members of staff. 

2.4.20. Trade and other payables 

Trade payables and other accounts payable are measured 

at their fair value on being initially recognised; in most cases, 

this is their nominal value, and thereafter at the amortised 
cost. Short-term payables with no declared interest rate 

are recognised at the nominal amount unless discounting 

at the market rate would have a material impact. Other 

payables include deferred revenues, corresponding to 

income received for services not yet provided, and invest- 

ment grants not yet posted in the statement of comprehen- 

sive income. 

2.4.21. Revenue and other business income 

Revenue and other business-related income is measured at 

the fair value of the consideration received or accrued. 

It is measured net of discounts and commercial benefits 

given, where the service has been provided. No income is 

recognised where there exists significant uncertainty as to 

the recoverability of the consideration receivable or the 

costs incurred or to be incurred in relation to the service, 
where the Group remains involved in managing the income. 

In relation to its public transport activities, Keolis S.A. holds 

delegated public service contracts, among others. 

French legislation provides for three major types of public- 

service delegation: 

® delegated public-service lease management contracts, 

under which the operator is required to manage the facilities 

owned and financed by local authorities and maintain them 

in good condition; 

® franchises (concession contracts), which include contracts 

comparable to B.O.T. (Build, Operate, Transfer Agreements), 

and 

¯ local authority-owned companies. 

In France, Keolis S.A. mainly operates delegated public- 

service lease management contracts. 

The revenue from urban passenger transport companies is 

recognised under the terms of the contract signed with the 

public transport authority, taking account of all additional 

clauses and any vested rights (indexation clauses, etc). 

The same applies for revenue from intercity passenger 

transport companies, and other activities not under con- 

tract, recognised according to the services provided. 

Revenue includes the provision of value-added services 

corresponding to the know-how of Keolis S.A.. The busi- 

nesses concerned excluding transport are the management 

of train stations, airports, travel agencies, and bicycles. 

Other revenue from business operations include services 

consisting mainly of other revenue classified by the Group 

as incidental, as well as the remuneration of concession 

financial assets. 

2.4.22,. Other operating expenses 

Since they are a recurrent feature of the activity, losses or 

gains on sales of transport equipment are recognised on a 

separate line, and included in income from continuing oper- 

ations. 

2.4.23, Income from continuing operations. 

Income from continuing operations corresponds to the 

whole of the expenses and income arising from the Group’s 

recurrent operating activity excluding financing activities, 

the earnings of associates, ~ctivities discontinued or being 

sold, and corporate income tax. 

2.4.24. Operating profit 

Operating income includes income from continuing opera- 

tions and all transactions not directly related to the normal 

conduct of business, but that cannot be directly attached 

to any other item in the profit and loss statement. 

Income and expenses, depreciation and provisions on non 

recurring items include all non recurring operations costing 

more than �500,000: this applies to bids on new contracts 

(’offensive’ bids), restructuring costs, capital gains or losses 

other than on transport equipment, the amortisation of 

contractual rights and start-up costs in another country or 

zone. 
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The effects of changes in scope recognised directly in 

income include: 

® direct acquisition costs in case of a takeover; 

® effects of revaluations, at fair value on the acquisition 

date, interests previously held in case of acquisition in stages; 

~ subsequent earnouts; 

® profit or loss from divestments of holdings which lead to 

a change in t, he method of consolidation as well as where 

applicable, the revaluation effects of retained interests. 

2.4.25. EBITDA calculation 

EBITDA is calculated on income from continuing opera- 

tions, plus or minus the capital gains or losses on disposals 

and the calculated items representing provisions, allow- 

ances, depreciation, provision reversals, and shares of sub- 

sidies. 

2.4.25. Financial income/expense 

Financial expenses include interest on borrowings and 

financial debt calculated using the effective interest rate 

method, the costs of early loan repayment or of cancelling 

credit lines, the financial interests not directly attributabl.e 

to operating margin and the financial cost of updating non 

current liabilities. 

Financial income includes income from deposits of cash or 

cash equivalents, and dividends received from non-consol- 

idated companies. 

Other financial income and expenses include net foreign 

exchange gains and losses, bank commissions on credit 

transactions booked as an expense and their rebilling as 

income, changes in the fair value of derivative financial 

instruments when they are to be recognised in the state- 

ment of comprehensive income and are recognised respec- 

tively as financial income or expenses on transactions, with 

the exception of changes in the fair value of hedgin~ deriv- 

atives, which are recorded on the same line as the transac- 

tion hedged, under operating profit. 

All interest on borrowings is recognised as financial expenses 

as and when incurred. 

~l~ HIGHLIGHTS OF FINANCIAL YEAR 2010 

Development of contracts in France and Internationally 

The Group reaped the full year benefits of Lhe numerous 

development operations carried out in 2009. Highlights for 

:2010, especially abroad, include the exercise of puts allow- 

ing the Group to assert its role as 1OO% owner. 

International activities: 

~ Canada: full effect in 2010 of the acquisition of the sub- 

group Gaudreault completed in September 2009. 

9 Belgium: Full effect in 2010 of the acquisition by Keolis 

Vlaanderen of 100% of the Flanders Coach Group in 

September 2009. Furthermore, Keolis S.A. acquired 29.16% 

of Eurobus Holding (EBH) from SRWT, which had exercised 

its put option. Keolis S.A. also purchased the 30.79% hold- 

ing in the possession of Belbus. On 31 December 2010, 

Keolis S.A. owned 100% of EBH. 

® Australia: full effect in 2010 of the win of the Melbourne 

tram tender, the related operations having started up in 

December 2009. 

¯ Germany: full effect of the b4aas-Rhein-Lippe contract 

started up in December 2009 (rail franchise). 

¯ United States: start in July 2010 of the Virginia Railway 

Express operating contract in Washington (bid ~von in 

November 2009). 

¯ Sweden: Keolis Nordic, subsidiary of Keolis S.A., acquired 

the remaining 30% share of Busslink from SL, which exercised 

its put option. At 31 December 201 O, Keolis N ordic owned 100% 

of this company which was subsequently renamed Keolis 

Sverige. Furthermore, 2010 saw the loss of the C)rebro and 

NykOping contracts and start-up of operations in Gothenburg. 

¯ Netherlands: Syntus started the Midden-Overijssel and 

Veluwe contracts and ended the Achterhoek bus contract. 

i Norway: launch of the Bergen tram line in June 2010, fol- 

lowing the win of the tender by Fjord1 Partner in April 2009. 

I Denmark: full effect in 2010 ofthe award of the ~4ovia A4 

contract in December 2009. 

In France 

® full effect in 2010 of the Bordeaux contract launched in 

May 2009. 

¯ discontinuance of operations for Airelle. 

® acquisition of"Autocars d’Arcachon" and "Les Bus Bd~’ens" 

under the Gascogne Ocean regional division. 

® divestment of airport operations in Clermont Ferrand, 

Chamb~ry, Quimper and Grenoble. 

Financing 

On 27 September 2010, a Private Placement ag reement was 

signed with the Credit Agricole regional funds for an amount 

of ~:100 million. This 5-year loan has been fully drawn. 



The ~1 million debt rescheduling cost is included in the 

effective interest rate. 

The bank loan to Keolis S.A. initially put in place on 24 May 

2007 was amended on 13 July 2010 

The Group wished to plan ahead for its funding by working 

both on the final reimbursement date of the syndicated loan 

scheduled for May 2011 and on obtaining additional financ- 

ing facilities., 

Thus, the addendum to the contract mainly includes the 

following clauses: 

~ extension ofthe maturity by one full year (from May 2012 

to Hay 2013) and then one optional year at the discretion of 

the banks (request to be made in 2011 to change the matu- 

rity to May 2014); 

¯ new external debt authorisation for �200 million; 
¯ the raising of the Financial Leverage covenant (Net debt 

/ EBITDA) to 3.5x (versus 3.0x from December 2010). 

This rescheduling was granted in exchange for higher credit 

margins (which remain variable according to the level of 

financial leverage) and the payment of a rider fee. 

O 

O 
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O 

-~ NOTES ON THE CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

~ Staff costs 

Staff costs 

(~: million) 

Wages and social charges (1,851) (1,610) 

Other staff expenseso) (131) (113) 

Total (1,982) (1,723) 

(1) Other staff expenses include incentive schemes, profit sharing and pension costs. 

Number of employees 
The average number of Group employees breaks down as follows: 

O 
Managers 1,595 1,310 
Supervisory and technical staff 6,012 5,465 

Clerical and manual employees 35,907 32,300 

Total 43,514 39,075 

Numbers employed in the proportionally consolidated companies are included on the basis of the percentage consolidated. 
The average staff of the companies acquired during the period is averaged over the period. 

Operating profit (or loss) on disposal 

(~ million) 

Sale price 

Net carrying amount 

Profit (loss) on the disposal of transport equipment 

14 23 

(13) (20) 

1 3 

(� million) 

Sale price 6 20 

Net carrying amount (5) (19) 

Profit (or loss) on other disposals 1 1 

Recurring operating profit (:or loss) on disposal 2 4 

O 
(~: million) 

Sale price 7 2 

Net carrying amount (6) (1) 

Non-recurring operating profit (or loss) on disposal (1) 1 
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Non-recurring profit (loss) 

(� million) 

.~gsts 0~ °ffe_n~iv~.b~ids ........................ (6) (4) 
Restructuring expenses ......................................... (s) (7) 
Gains/(Iosses) on disposals of assets other tl~ari ~l.~!~l~t 

7 (7) 
Total (3) (~8) 

~ EBITDA calculation 

(� million) 

Operating profit t06 84 
Net depreciation and other provisions charged 130 116 

Amortisation of grants received {8} (9) 
Reversals of utilised operating provisions (1.7) (11) 
Income (loss) on non-recurring fixed asset disposal (1) - 

EBITDA 200 185 
Non-recurring income and expense(1) 9 
Recurring EBITDA " 213 I94 

(1) Non-recurring income and expense include significant offensive bid costs, major restructuring expenses and other significant 
exceptional items. 

O 

~ Share in earnings of equity-method associates 

The contributions to consolidated net profit from associates are neither individually nor globally material to the Group’s 

net profit. 

The earnings of equity-method associates include SCODEC, TICE, Passerelle CDG, Netlog and Prometro, consolidated 

for the first time this year. 

O 
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0 ,~t Tax charge 

The 2010 tax charge was �48 million on profit before tax and associates of ~:99 million. 

The tax expense recognised breaks down as follows: 

(~: million) 

Current tax expense (44) (36) 
Tax payable for the period (44) (36) 
Adjustments in respect of prior years 

Deferred tax expense (income) (4) (2) 
Deferred tax for the period (4) (2) 
Impairment loss on deferred tax asset 

Total tax expense for the year (48) (38) 

The reconciliation between the legal rate of taxation in France and the effective rate before reclassification of the discon- 

tinued activities is as follows: 

(per cent) 

Legal rate of taxation in France 34,43% 34.43% 
French / foreign taxation rate differentials (2.87)% (3.15)%. 

.l~ffect._of.r__.e~u_~e~d_[_at_es ~n_d.._c.._h.~.g__e~!n .l~_a~rate_s ............................. !_0,93!~/?___ .. (0.94)% 
Adjustments in respect of tax for prior years (~,,96)% (0.76)% 
Other permanent differences (15,34)% (10.47)% 
Effect of the business tax reform in 2010 11,08% - 
Unrecognised deferred tax asset 29,67% 28.82% 
Effective rate of taxation 54,08% 47.93% 

The Group had accumulated losses of ~:196 million to carry forward compared to �117 million in 2009, 
The amount of tax assets not recognised over the period amounts to ~:76’ million, 
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~1~ NOTES TO THE CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

~ Goodwill 

Changes in net carrying amount 

(� million) 

At 1 January 2009 :194 ~.94 

A�9 uis.it]0ns .................................. 10 ............... ~0 
Disposals 

Impairment losses for the period 

Foreign exchange translation difference 3 3 

At 31 December 2009 207 207 

At 1 January 2010 207 207 

Acquisitions (8) (8) 

. Di~p0sal~ 

Foreign exchange translation difference 3 3 

At $1 December 2010 2,02 202 

The changes in goodwill during the 2010 financial year are explained by: 

¯ acquisition of Autocars d’Arcachon and Bus Boiens for �1 million; 

@ a reduction of �(1) million from the revaluation within 12 months of goodwill relating to companies acquired in 2009; 

¯ the increase in profit sharing and the change in value of non controlling shareholders’ call options, for ~(8) million. 
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Other intangible assetses 

(� million) 

At I January 2009 
(restated) 

8 1 27 6:3 99 

Acquisitions 5 12 17 

Assets disposed 

of and~ scrap_p_e__d 

Depreciation (5) - (3) (4) (11) 
Changes in consolidation 

4                11               15 scope 

Foreign exchange translation 
difference and other 1 (2) (2) 
movements 

At 31 December 2009 
(restated)                              9 1 28 80 118 

_Gr_o._s..s_._~!.ue .......... 36 ... !. . 34 .... 1!8 ..... 189 
Cumulative depreciation 
and impairment loss (27) (6) (38) (71) 

Net carrying amount 
at 31 December 2009 9 1 28 80 118 
(restated) 

(� million) 

At I January 2010 (restated) 9 1 28 80 118 

Acquisitions 6 14 20 
Assets disposed 
of and scrapped 

D-e-P-[e-c i a-t.i ° n- ..................... (6)~ .......... (3!. (13) ..... ~(22) 
Changes in consolidation 

scope 
:3 3 

Foreign exchange translation 
difference and other 1 1 2 
movements 

At 31 December 2010                    9 1 29 82 121 

Gross value 40 1 37 132 210 
Cumulative depreciation 
and impairment loss (31) (8) (50) (89) 

Net carrying amount 
at 31 December 2010 

9 1 29 82 121 

(*) Of which intangible concession assets of �44 million in 2009 and ~:39 million in 2010. 
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Property, plant and equipment 

(� million) 

At 1 January 2009 
19 :39 28 2:$9 26 14:365 

(restated) 

~�~!_s!t.!ons,. 2 ...... 5_ . 13 
_ .!_15 _ 27 8 .......... ~70~ 

Assets disposed 
(2) (2) (19) (17) - (40) 

of and scrapped 

pe_ .p_ _r~!a_tion ..... (!.) ............ (8) (i2) ..... (6~) ............... (6) .............. (92} 

Changes in consolidation 
1 1 2 34 1 39 

scope 

Foreign exchange translation 
difference and other i 5 2 17 (20) 2 7 
movements 

At :31 December 2009 
22 40 31 :321 16 19 449 

(restated) ~ 

Gross value 26 94 100 822 16 59 1,117 

Cumulative depreciation and 
impairment loss 

(4) (54) (69) (501) (40) (668) 

Net carrying amount 
at 3t December 2009 22 40 31 321 16 19 449 

(restated) 

(� million) 

At I January 2010 
22 40 :31 :321 16 19 

(restated) 

Ac___9.uj.s. L~!o_ ns ......... .6 ........... 6 .... !~ .... 7_!_ ............. ~_o___ .......... _.!9 ....... 
Assets disposed 

(3) (4) (14) (2) 
of and scrapped 

_D~[~iat!~)n ..................................... !!) ............. !s_) _ . !!2! ....... !._6_9._)_ ............................... ~8) 

Changes in consolidation 
1 1 

scope 
Foreign exchange translation 
difference and other 1 
movements 

At :31 December 2010 25 :37 32 
(restated) 

Gross value 30 88 110 

Cumulative depreciation and 
(5) (51) (78) 

impairment loss 
Net carrying amount 
at 31 December 2010 25 37 32 
(restated) 

(8) (6) 4 (8) 

302 20 32 448 

833 20 80 1,161 

(531) 

302 20 

(48) (713) 

32 " 

Properties that have to be returned to local authorities at the end of the arrangements entered into with certain subsid- 

iaries amounted to ~123 million (net amount) at 31 December 2010. 
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Finance leases 

At 31 December 2010, finance leased assets recognised under assets in the statement of financial position comprise: 

’:~,. 

(� million) 

Gross value’ 3 192 

Depreciation (2) (123) 

Total finance leased non-current assets I 69 

199 

(125) 

74 

Schedule of minimum finance lease payments 

(� million) 

Principal 13 36 6 55 

Interest 2 3 5 

Finance lease payments 15 39 6 60 

1~ Joint Ventures 
The contributions of joint ventures to the statement of financial position and the statement of consolidated income are 

detailed below: 

million) 

Non-current assets 34 4 15 1 10 18 82 

Total statement 
of financial position 

55 73 35 47 66 32 308 

Net profit (loss) 
(1) 5 18 3 2 27 attributable to Group 

Equity attributable 
to Group 

10 6 4 8 10 5 43 

Current and non-current 
liabilities 

49 77 ~35 39 64 28 292 
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Other financial assets 

(~ million) 

At 31 December 2009 (restated) 

Gross value 35 4 5 17 61 

Impairment loss (3) (3) 

Net value 35 4 5 t4 

(~: million) 

At 31 December 2010 

Gross value 43 4 6 1 25 79 

Impairment loss - (3) (3) 

The securities available for sale relate to investments in companies which are not consolidated. 

~ Deferred tax assets and liabilities 

Deferred tax items entered as non-current assets / liabilities break down as follows: 

(� million) 
Deferred tax assets 31 

Less than one year 5 6 

More than one year 26 25 

Deferred tax liabilities (41) (37) 

l::~e_ s_ _s_ ~_hoa n.og.eoo~ eooar. ................................................................. (412 ............. 
More than one year 

Deferred tax items on the statement of financial position 

primarily stem from provisic~ns for pensions, temporary 

timing differences arising from tax, the restatement of 

finance leases and the goodwill on capitalised assets. 

At 31 December 2010, unrecognised deferred tax assets 

amounted to �41 million. These relate to unused tax losses 

that are only useable within a defined time period. 

At each financial year end, Keolis assesses for each tax 

entity the probability of its having taxable profits against 

which it can offset its deferred tax assets or use available 

unrecognised tax credits. In making this assessment, Keolis 

takes account, among other factors, of past and present 

taxable profits, and of the companies’ prospects for making 

future taxable profits. 
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The change in net deferred tax recognised in the statement of financial position breaks down as follows: 

(~: million) 

Opening balance at I January 2009 (19) 18 

Recognised in equity (5) 4 

Recognised in profit and loss (3) 

Effect of cohsolidation scope changes (3) 2 

Foreign exchange translation difference and other movements (1) 

Closing balance at 31 December 2009 (31) 25 

Opening balance at I January 2010 (31) 25 

Recognised in equity 2 1 

Recognised in profit and loss (3) 

Effect of consolidation scope changes (2) 

Foreign exchange translation difference and other movements (1) 

Closing balance at 31 December 2010 (36) 26 

Inventories 

(~: million) 

Gross inventories 70 

Provisions (5) 

Net inventories 63 

63 

Trade and other receivables 

(� million) 

Trade receivables 344 294 

Advances and down payments on orders 3 6 
Receivables from staff and welfare agencies $ 5 
Central and local government 72 75 

Others 157 129 

Total trade and other receivables 519 509 

Provisions (6) (7) 
Net trade and other receivables 375 302 
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~ Cash and cash equivalents 

Analysis by type 

(~: million) 

Cash 287 230 

Tota! recognised as assets 384 357 

of which UK rail ring fenced cash and deposits<1~ 110 127 

(1) In the United Kingdom, operating companies are required under contract to retain a level of liquidity such that the public service offer 
can be maintained in the event of the operator’s insolvency. This requires the operator to maintain a Liquidity Maintenance Ratio or 
Financial Ratio. The required amount corresponds to a certain number of weeks of direct costs relating to the activity or an amount 
sufficient to meet the Financial Ratio, and must be maintained until the end of the franchise. This constraint means that the liquidity in 
question is treated as unavailable to the Group. 

Consolidated cash flow statement 

(� million) 

Cash 287 230 

Short ........................................................................... term investments 97 " ...... 

Bank overdrafts (153) (125) 

Net cash and cash equivalents 23! 231 

Cash equivalents include highly liquid short term invest- 

ments that are easily convertible into a known amount of 

cash and present no significant risk of loss of value. 

Keolis takes the view that its UCITS classified by the AMF 

(French financial markets authority) as "euro money-mar- 

ket" meet the criteria necessary to classify them as cash 

equivalents. 

The amount of financial expense paid was ~:6 million at 

31 December 2010 and ~:4 million at 31 December 2009. 

In 2010 a transfer of receivables without recourse was 

recognised for an amount of �14 million versus ~:4.7 million 

at 31 December 2009. 

O 
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Equity 

Share capital and share premium 

At 31 December 2010, the share capital comprised 

3,904,273 shares with a nominal value of �12 each. 

No diluting instrument was issued during the financial year 

ended 31 December 2010. 

The Group’s borrowing contracts do include any obligation 

to maintain a debt/equity ratio. Nevertheless, the Group’s 

aim is to maintain or strengthen its capital base while paying 

regular dividends to its shareholders. Equity capital includes 

the share of capital attributable to the Group as well as the 

unrealised gains and losses recognised directly in equity. 

Treasury shares 

At 31 December 2010 and 31 December 2009 Keolis held 

no treasury shares and was not a party to any purchase or 

sale option relating to Keolis shares. 

Distributable reserves and earnings: 

At 31 December 2010 and at 31 December 2009 Keolis S.A. 

had distributable reserves of �20.5 million and �19 million 

respectively. 

Foreign exchange translation reserve 

During 2010 the foreign exchange translation reserves 

decreased by �0.5 million. This change was mainly due to 

the fluctuation of the pound sterling against the euro. 

The following were the main exchange rates against the euro used during the 2010 and 2009 financial years: 

Average Rate Year end rate Average Rate Year end rate 

pou_nd_ Sterl!_ng .................... _0.8~_5_.8238.. .0.860750 0.891050 0.888100 

Australian dollar 1.444175 1.313600 1.774869 1,600800 

DKK 7.447214 7.453500 7.446303 7.441800 

SEK 9.546918 8.965500 10,619959 10.252000 

NOK 8.006035 ZS0000 8.729:330 8.:300000 

USD 1.326799 1.336200 1.39:3268 1.440600 

Canadian dollar 1.366504 1.332200 1.585191 1.512800 
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~ Financial debt and long term borrowings 

Refinancing oprations : 

Financial debt breakdown by type 

(,~ million) 

Owed to non controlling shareholders (put option) 4 2011 

Finance leasing 15 2010 Variable rates 

Loans 55 2010 Variable rates 

Sub total, short term 72 
Owed to non controlling shareholders (put option) 1 2011-012 - 

Finance leasing 4~- Variable rates 

Employee profit sharing 3 2011-2015 Fixed rate 

Loans 167 2011-2015 Variable rates 

Derivatives 1 

Sub total, long term 214 

Total 286 

(� million) 

Owed to non controlling shareholders (put option) 4 2010 

Finance leasing 20 2010 Variable rates 

Loans 48 201.0 Variable rates 

Sub total, short term 72 

Owed to non controlling sharehol~lers (put optionj 44 2010-2012 

Finance leasing 31 Variable rates 

Loans 140 2010-2015 Variable rates 

Sub total, long term 218 

Total 290 

Joint venture borrowings are mainly financing facilities negotiated with the partners. These loans are tacitly renewable 

and interest bearing. 

Amounts owed to non controlling interests are revalued and their value is discounted but the discount charge is incorpo- 

rated into goodwill. 
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Financial debt breakdown by maturity 

(� million) 

Finance leasing 13 23 5 S 4 5 55 
Other debt ’ 59 22 15 9 113 13 231 
Total 72 45 20 14 117 18 286 

Financial debt breakdown by currency 

(~: million) 

E.u__[o                                                           lS7 174 
Canadian dollar 30 34 
Pound Sterling 38 31 
SEK 16 18 

...........Australian_d£1.1a[ ................................. ~_~ 17 
DKK ................... 23_ ....... 15 
NOK 1 1 
Total financial debt 286 290 

IHandatory financial ratios 

The debt refinancing agreement of 24 Hay 2007 amended 6n 4 June 2009 included Leverage and Net Interest Coverage 

ratios. The company was compliant with these ratios at 31 December 2009. The ratios redefined under the debt renego- 

tiation of June 2010 had also been complied with at 31 December 20~10. 

In connection with the financing agreement signed on 27 September 2010 with Credit Agricole CIB ("CRPP"), the same 

financial ratios were defined as requirements for compliance (Leverage ratio and Net Interest Coverage ratio). The Group 

was compliant with these ratios at 31 December 2010. 

The leverage ratio corresponds to the net ratio between net debt and recurring EBITDA. 

Net Interest Coverage ratio corresponds to the ratio between recurring EBITDA and financial income/(loss). 

Statement of changes in financial debts 

(� million) 

.~in_an.¢e I.~asing ......... 20 . 1 .... (_12! ...... - ...... - ..... 4 .... !3. 
Owed to non controlling 
shareholders (put option) 3 (4) 5 4 

Derivatives - ..... 

Loans 49 3 (10) 2 11 55 
Sub total, short term 72 4 (26) 2 20 72 
Finance leasing 31 16 (5) 1 (1) 42 
Owed to non controlling 
sh.a_[e~plde[s (p_ut Qption) 

44 (34) 1 (10) 1 

Employee profit sharing 3 3 
Loans .... 140 101 (70) 1 7 (12) 167 
Derivatives - 1 1 
Sub total, long term 218 111 (109) 1 9 (22) 214 
Total ~.90 121 (135) 1 11 (2) 386 
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Financial assets and liabilities by category 

Investments 4 - 4 - 
in associates ......................................................... 
Other 
non-current 40 1 41 - 

..~fin___a_n~!~_l ~_s~et~ 
Trade receivables - 342 - 342 ........... - 

Other receivables 230 1 231 1 1 

Current financial 31 - 31 - 
assets 

Cash and cash :384                                         :384     384                         384 
equivalents 

Assets              384 4 643 2 1,033 384 1 - 385 

Non -current 2 211 1 214 3 - 3 

Current financial 72 - 72 - ¯ - 
debt 

Bank borrowings 153 153 15:3 - 153 

Customer 
deposits and 37 37 
advances received 

Trade and other                 ¯ _ 461}.                         461                                      - 

Other current 
operating 621 621 - - 
liabilities 

Liabilities 155 - 1,119 283 1 1~558 153 3 - 156 
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~ ~TAl"~rr~ 

~ Risk management and financial derivatives 

Keolis is exposed to market risks through its commercial 

and financial operations. 

This exposure is due mainly to fluctuations in exchange 

rates, raw materials prices and interest rates. 

Keolis had at 31 December 2010 derivative instruments 

which qualified as cash flow hedges (CFH) and trading 

hedges. Impacts on performance and the financial position 

of derivatives are presented in the table below: 

Forex derivatives 
Trading 19,130 KAUD 150 303 303 150 

Forex derivatives 
Trading 1,825 }(USD 23 23 23 23 

Forex derivatives 
Trading 21,900 KGBP (193) (404) (404) (193) 

Diesel derivatives 
Cash Flow Hedge 

60,674 MT 1,448 (142) (352) (494) 1,191 1,448 

Diesel derivatives 
Trading 22,600 MT (14) 233 233 (14) 

Interest rate 
derivatives Cash Flow    50,000 KEUR 70 71 70 
H~ge~ 
Interest rate 
derivatives Trading 350,000 KEUR 628 6 6 628 

Tota profit/loss 2,112 (142)     (352) 161 (334) 1,262     2,112 

Foreign exchange (20) (78) (78) (20) 

Diesel 1,434 (142) (352) 233 (261) 1,191 1,434 

Interest rate 698 6 6 71 698 

Share in financial 
income (142) 161 . 19 

Share in operating 
profit (:352) (352) 

This table is presented exclusive of accrued interest. 
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O 

The derivative instruments are recognised in the statement of financial position at their fair value at the following amounts: 

(� million) 

Forex instruments 0.2 0.2 0.1 

Raw materials instruments 1.5 0.1 

Interest rate’ instruments 0.9 0.~- 

Total 2.6 03 0.1 

Foreign exchange risk 

For limited amounts Keolis uses foreign exchange hedges 

primarily backed by loans or borrowings denominated 

in foreign currency and recorded in current accounts; they 

are designated as eligible for Trading under the meaning of 

IAS 39. 

The hedging instruments used by the Group at 31 December 

2010 were standard, liquid and available in the markets, 

namely: forward and futures sales and purchases. 

Fair value of foreign exchange hedge instruments 

As at 31 December 2010, there was virtually no impact 

of foreign currency hedging contracts on the income 

statement. 

The net fair value of interest rate derivatives amounted 

to ~;(0.02) million at 31 December 2010. 

The derivative instruments are recognised in the statement of financial position at their fair value at the following amounts: 

O 

(� million) 

Forex instruments: 
" ~l~gi ~i~ -~~-~ S~- ~i-~-~ ~-a-g-~--- ................. : ..... : ................................................ 0.1 : 

non eligible as cash flow hedges 0.17 0.19 

Total 0,17 0,19 0.1 - 

The nominal amounts as well as the fair values of foreign exchange risk hedging derivatives are detailed below: 

GBP hedge 

Forward purchase 21,900 (193) 
Forward sales - 

AUD hedge 

Forward purchase 19,130 150 

USD Hedge 

Forward sales 1,825 23 

O 
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All of the foreign exchange hedging instruments held at 31 December 2010 mature in 2011. 

The sensitivity of the foreign exchange hedging contracts to a variation of plus or minus 10% in foreign exchange rates is detailed 

below: 

(� million) 

Impact OCI 

Impact P&L 

Valuation 

(0.96) 0.96 

(0.96) 0.96 

Management of the risk of raw materials price 

fluctuations 
Keolis’ exposure to the risk of fluctuations in commodities 

prices mainly arises from fuel purchases. The Group hedges 

this raw materials risk using standard, liquid hedging instru- 

ments, namely: 

® swaps; 

¯ cap calls; 

@ floor puts if tied with cap calls to create symmetrical or 

asymmetrical collars. 

At 31 December 2010, Keolis primarily had derivative instru- 

ments designated as eligible for cash flow hedging. 

Derivative instruments are recorded on the balance sheet at fair value for the amo.unts below: 

(� million) 

Raw materials instruments: 

eligible as cash flow hedges 1.5 0.1 - 

non eligible as cash flow hedges - 

Total 1.5 0.1 

The nominal amounts as well as the fair values of raw materials derivatives (forward purchases and sales and options) are 

detailed below: 

Swaps 38,774 745 
Collars (cap calls + floor puts) ~.2,900 607 

V!~9[.pu~ts .............................................. 22,600 . (14! 
Option purchases - floor - - 

Option purchases - cap 9,000 96 
Tota ! ~3. ?74 ~,, 4~,~ 

The impact on the income statement at 31 December 2010 

is an expense of �0.26 million from commodities hedging 

contracts. 

The net fair value of derivative instruments on petroleum 

commodities amounted to �1.43 million at 31 December 

2010 and was virtually nil at 31 December 2009. 

At 31 December 2010, the balance of the "Fair value reserve" 

was �1.06 million. 
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The sensitivity of the raw materials hedging contracts to a variation of plus or minus 10% in the prices of raw materials is 

detailed below: 

(~: million) 

Impact OCI (2.70) 3.33 

Impact P&L (0.23) (0.08) 

Valuation (2.93) 3.25 

All commodities hedging instruments held at 31 December All hedging transactions are conducted with first-class 

2010 mature between January 2011 and June 2012. banking counterparties. 

Open hedging positions at 31 December 2010 were as 

follows: 
¯ swaps for a nominal volume of 38,774 metric tons, of 

which 36,074 tons mature in 2011 and 2,700 tons mature in 

2012; 
¯ Symmetrical collars of caps and floors for a nominal 

volume of 12,900 metric tons, maturing in 2011; 

¯ purchase of caps for a nominal volume of 9,000 metric 

tons, maturing in 2011; 

¯ sale of floors for a nominal volume of 22,600 metric tons, 

matur!ng in 2011. 

Interest rate risk management 

The exposure of Keolis to interest rate risk primarily stems 

from its net financial debt. 

In 2010, the Group also used standard and liquid hedging 

instruments, directly related to the debt contract ("private 

placement with Cr6dit Agricole regional banks" or CRPP) 

namely: 

¯ puts swaptions; 

¯ swaps; 

¯ cap calls; 

¯ floor puts. 

The breakdown between the Group’s fixed and variable rate debt, excluding the derivatives portfolio and non controlling 

interest debts, is as follows: 

(� million) 

Variable rate 286 290 

Fixed rate 

Financial debt and long term borrowings adjusted 
290 

for accrued interest 

Variable rate cash and Cash equivalents (231) (231) 

Fixed rate cash and cash equivalents - 

Cash and cash equivalents (231) 

Accrued interest payable 

Accrued interest receivable 

Loans and receivables (43) (35) 

Deposits and guarantees (6) (5) 

Derivatives assets (1) 

Shareholdings (3) (3) 

Net financial debt 2 16 

Keolis is exposed to interest rate variability on the variable 

rate portion of its net financial debt. 

At 31 December 2010, an increase of 50 basis points in mar- 

ket interest rates, on the basis of a constant net financial 

debt, would have increased the annual borrowing cost by 

~;1.4 million (excluding accrued interests) and in parallel 

would have increased the financial income from cash and 

cash equivalents by ~:1.2 million. 
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As at 31 December 2010, Keolis had derivative instruments debt adjusted to reflect the impact of hedges, would reduce 

eligible for hedge accounting, the annual cost of debt by �0.1 million. 

An immediate increase of 50 basis points in market interest 

rates on the basis of the hedging portfolio would reduce the 

annual cost of debt by ~;O.2 million. 

For example~ an immediate increase of 50 basis points in 

market interest rates on the basis of constant net financial 

Symmetrically, an immediate decrease of 50 basis points in 

market interest rates on the basis of constant net financial 

debt adjusted to reflect the impact of hedges, would 

increase the annual cost of debt by ~;O.1 million. 

The derivative instruments are recognised in the statement of financial position at their fair value at the following amounts: 

(� million) 

Interest rate instruments which 

qualify as cash flow hedges 0.3 0.2 

~10 n0t quaiir~-a~ ~sh fi~ .............. 
0.6 - - hedges 

Total 0~9 0.2 

The nominal amounts as well as the fair values of forward purchase and sale agreements are detailed below: 

11.4 

0.2 

Rate swaps 200,000 698 

Purchases of tunnels :1.2,500 8 

Sales of tunnels :1.2,500 (8) 
Purchases of swaptions 87,500 278 
Sales of swaptions 87,500 (278) 
Total 400,000 698 

The impact on the income statement at the end of 2010 

pursu.ant to hedging transactions eligible for accounting in 

CFH was ~;0.6 million. 

The net fair value of interest rate derivatives amounted to 

�0.7 million at 31 December 2010. 

At 31 December 2010, the balance of the "fair value reserve" 

was �0.1 million for fiscal year 2010. 



The sensitivity of interest rate hedges to an impact of 0.50% on interest rate levels is presented below: 

(� million) 

Impact OCI 

Impact P&L ¯ 

Valuation 

(0.26) 0.25 

0.02 (0.02) 

(0.24) 0.23 

All of the interest rate hedging instruments held at 

31 December 2010 mature between 2011 and 2015. 

Management of counterparty risk 

All hedging transactions, whether on interest rate, foreign 

exchange or raw materials risks, are conducted with bank 

cou nterparties. 

The main transactions generating a potential counterparty 

risk for Keolis are as follows: 
¯ deposits of cash or cash equivalents; 

® derivative instruments; 

® trade receivables; 

¯ concession financial assets. 

The maximum concentration by instruments class is as 

follows: 

¯ cash investments: 100% 

¯ derivative instruments: 48% 

¯ trade receivables: 10% 

i concession financial assets: 100% 

Keolis makes its liquidity deposits and enters into its interest 

rate, raw materials or foreign exchange contracts with first- 

class banks, thereby limiting the counterparty risk. The 

counterparty banks of the Group have a minimum long term 

credit rating "A-" (Standard & Poor’s or Fitch). 

The concentration of counterparty risk on derivative instru- 

ments is calculated on the basis of Hark to Market valuations 

on the reporting date. 

Each quarter, Keolis studies the changes to ratings and makes 

management decisions following the analysis of this change. 

The management decisions are as follows: 

~ the counterparty is measured as a first rank counterparty, 

no change of relationship is envisaged; 

® the first rank counterparty is demoted to second rank 

counterparty, no new transaction will be processed with this 

counterparty; 

® the second rank counterparty is promoted to first rank 

counterparty, new transactions may be processed with this 

counterparty; 

® The counterparty is removed from the list of authorised 

counterparties, all ongoing transactions with this counter- 

party are cleared. 

The counterparty risk on customer accounts is limited 

owing to the fact that the majority of the customers in the 

Keolis portfolio belong to the public sector. 

In addition, Keolis is also careful not to acquire an excessive 

concentration of risks. 

At 31 December 2010, Keolis had no significant counter- 

party risk. 

Liquidity risk 

The available credit facility at 31 December 2010 amounted 

to ~;180 million. The credit line is available to Keolis or 

GROUPE KEOLIS S.A.S. and expires in May 2013. 
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As at 31 December 2010 and 31 December 2009, the liquidity position was as follows: 

(� million) 

Undrawn credit line 180 70 

Cash and cash equivalents 231 232 

Liquidity POsition 411 302 

To ensure the Group’s capacity to meet its financial commitments, Keolis arranged on 30 September 2010 a bullet syndi- 

cated loan from the Credit Agricole regional banks ("the CRPP"), maturing on 30 September 2015, for a nominal amount 

of �100 million broken down into tranche a of �87.5 million at a fixed rate and tranche B of �!2.5 million at a variable rate. 

The fair value of this debt at 31 December 2010 was ~:101.6 million. 

The liquidity schedule of the CRPP financial liabilities is as follows: 

(� million) 

Financial debt (100) - 

Debt expense (2.8) (2.8) (8.4) 

The debt burden is calculated by including the derivates used to back the loan. After" hedging, two debt tranches are 

obtained at fixed rates: tranche A at 2.78% and tranche B at 2.88%. 

~ Provisions 

Analysis by type 

(~: million) 

Pensions 80           3          83          67           2 69 

Other employee benefits 
10 1 11 8 1 9 

.p_ro_yide~ ........................... 

Deductibles on insurance 
claims                                           5 

5 7 7 

Disputes 7 3 10 7 2 9 

Labour relations litigation 
1 5 6 1 6 7 

and restructuring risks 

Losses on contract 
termination and loss making 1 1 2 1 12 13 
contracts 

Contractual penalties 2 2 3 3 

Major repairs 2 7 9 6 6 

Others 2 6 8 3 9 12 

Total 103 33 136 87 48 3.35 
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Changes during the financial year 

(~; million) 

Pensions 56 18 (16) 6 5 69 
ofl~er eFnpio.ye~-ben~:s 
provided 8 2 (i) 9 

E)~d-~iGi~ 0nin~rance 
claims                               6 4 (3) - 7 

Disputes 8 3 (2) 9 
Labour relations litigation 
and restructuring risks 6 ~ (4) 7 

Losses on contract 
termination and loss making 8 6 (2) 1 13 
contracts 

Contractual penalties 5 3 (~) - - 
Hajor repairs 4 2 - 6 
Others 12 4 (3) (1) 
Tota I 1~! 47 {~4) 7 4 

(~ million) 

Pensions 69 22 (19) 11 83 
Other employee benefits 
provided 9 4 (2) 11 

Deductibles on insurance 
claims                               7 1 (3) 5 

Disputes 9 3 (3) 1 10 
Labour relations litigation 
and restructuring risks 7 5 (6) 6 

Losses on contract 
termination and loss making 13 1 (12) 2 
contracts 

Contractual penalties 3 2 (3) 2 
Major repairs 6 3 
Others 12 1 (4) - (1) 8 
Total 135 42 (52) 11 136 

Releases of provisions of ~:(52) million comprise 

utilised and �(15) million released as not required. The 

movements in pension provisions relate principally to the 

changes in the actuarial assumptions used by the Group at 

31 December 2010. 

As at 31 December 2010, the main changes in provisions for 

losses on contract termination and loss-making contracts 

stemmed from reversals amounting to ~;10 million of provi- 

sions on the Lyon contract. 

Pensions and similar benefits 

The commitments are valued at 31 December 2010 in 

accordance with the Revision to IAS 19 ’Employee Benefits’. 

The Group applies the revision to the Standard allowing 

actuarial gains/losses in the light of experience and/or due 

to changes in actuarial assumptions, to be recognised 

directly in equity, 
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The amount of commitments recognised in the statement of financial position breaks down as follows: 

(� million) 

Commitments recorded in the statement of financial position 

Pensions and other post employment benefits 83 

Other employee benefits provided 

Total 94 

of which: 
Non-current 90 

Current 4 

69 

9 

78 

75 
3 

Pensions and other post retirement benefits 

Description of commitments under defined benefit plans 

Apart from ordinary, statutory schemes, the Group pro- 

vides, according to country and local legislation, retirement 

gratuity schemes (France), defined benefit schemes (United 

Kingdom and Canada) and pensioners’ health benefit 

schemes (Canada). 

(~ "Convention collective des transports routiers" 

(CCN_3085) - the national road-haulage collective labour 

agreement. 

These schemes are partly financed by insurance policies. 

Their value is measured over the average term of the poli- 

cies (20 years) except in the case of Keolis S.A., for which 

the measurement is made at infinity. 

In France, retirement gratuities paid to the employee on 

leaving employment are determined according to the 

national collective labour agreement or the company agree- 

ment applying in the business. The following are the two main 

collective labour agreements applied within the Group: 

~ "Convention collective des transports publics urbains" 

(CCN_3099) - the national collective labour agreement for 

urban public transport; 

In the United Kingdom, a defined benefit scheme exists 

specifically for railway activities: the Railways Pension 

Scheme (I~PS). This scheme is funded by a trust. The 

amount of the company’s commitment depends on the 

term of the franchise. 

The commitments under defined benefit schemes undergo 

an annual actuarial valuation at the year end date, mainly 

performed by independent actuaries. 

Actuarial sssumptions 

The following are the main actuarial assumptions adopted in evaluating pension commitments under the defined benefit 

schemes: 

(per cent) 

Discount rate 4.~-5 5.60 5.00 4.7S 5.90 5.50 

Rate of increase in salaries ~-.00-3.00 4.40 2.00-3.00 4.50 - 

Expected rate of return 
4.00           8.15          6.00          4.80          7.60          6.00 

on assets 
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The pension scheme assets break down as follows: 

(per cent) 

Equities lS 89.5 - 90.4 4 15 63.7 - 64.8 48 

Bonds 70 5 49 70 9.9 - 10.3 47 

Real estate 10 4.3 - 5.4 5 10 12.7 - 14.2 5 

Others 5 0.1 - 0.3 5 12.2 - 12.6 

Commitments recorded in the statement of financial position 

The commitments recognised in the statement of financial position break down as follows: 

(� million) 

Present value of non financed liabilities 70 63 

Present value of financed liabilities 484 443 

Present value of total liabilities .... 554 506 

Fair value of pension scheme assets (392) (334) 

Cost of non recognised past services 

Franchise Adjustment (?9) (103) 

Present value of net liabilities recognis.ed 83 69 

Analysis of changes in liabilities and assets 

The net present value of the liabilities comprises: 

million) 

Net present value of liabilities at I January 397 

Service cost 32 17 

Financial cost (including Franchise Adjustment) 35 15 

Benefits paid (17) (16) 

Employee contributions 12 8 

Changes in pension schemes (1) 

Actuarial gains (losses) (26) 63 

Foreign exchange translation differences 12 25 

Effect of consolidation scope changes 6 

Effect of reductions and pension scheme settlements (8) 

Net present value of liabilities 
at 31 December 

554 506 
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The fair value of the assets comprise: 

million) 

Fair value of pension scheme assets at 1 January 334 289 

Expected return on assets 27 14 

Actu_a.rial ga!ns (l_0sses) on i~en.sion fund returns 

Employers’ contributions 13 :[2 

Employee contributions 8 8 

Benefits paid (12) (1:3) 

Foreign exchange translation differences ~.1 21 

Effect of consolidation scope changes 

Effect of reductions and pension scheme settlements (8) 

Fair value of pension scheme assets at 31 December 392 334 

The following are the actuarial gains and losses both in the light of experience and due to changes in actuarial assumptions: 

(� million) 

Impact of changed assumptions (27) 92 

Losses and (gains) in the light of experience (t~.) (88) 

Total actuarial (gains) and losses for the financial year (:58) 4 

The following is the geographical breakdown of the liabilities and assets: 

(~: million) 

Present value of the liabilities 471 72 11 554 

Fair value of pension scheme assets (:384) (8) (39t) 

Franchise Adjustment (79) (79) 

Net Present Value of net obligations ’ 8 72 3 83 

~elqefit cost for the fi[lancial year 

The cost of benefits recognised as an expense breaks down as follows: 

(~: million) 

Service cost 32 17 

Interest cost on liabilities 35 15 

Expected return on assets (27) (~4) 

Depreciation of costs of past service 

Effect of reductions and pension scheme settlements - 

Total expense recognised in the statement of comprehensive income 40 :£7 

The service cost and the amortisation of past pension payment costs are recognised as staff expenses. 



se 

The interest cost on liabilities and the expected return on the pension scheme assets are recognised as financial expense 

and financial income respectively. 

Change in the net commitment recorded as a liability’ in the statement of financial position 

(� million) 

Benefit cost for the financial year ~ 17 
Utilisations (benefit,! co_ nt~i~u_~i~n.~.~.~i~.~ ......................................................... (18~ ......................... (15) 
P~0v~i~ cha£ged t~ ~_~?~..~0m~ e~i~Y ................ (38) 4 
Foreign exchange translation differences and other changes 30 7 
Closin~ provision at 31 December 83 69 

Projected disbursements for 2011 amount to �3 million. 

The following are the cumulative Charges / (reversals) in the balance of provisions recognised directly in equity: 

(� million) 

Cumulative opening balance of provisions (reversals) i (2) (7) 

A¢ ~U a__ d_a_l. ~g__a_i nos_)!._ 
Ip 

s s____~.~ ~Q r~ .t_ h _e _Y_e_ar- ...................................................................................... ($8) _ # 
Foreign exchange translation differences ~-? 1 

Cumulative closing balance of provisions (reversals) (i3i . (2) 

Other staff benefits 
Description of commitments and actuarial assumptions 

Other staff benefits mainly consist of long-service awards 

to employees working in France. These schemes are not 

funded by external assets (i.e. insurance policies). The obli- 

gations arising from such schemes with defined benefits are 

measured using the same methods and assumptions as for 

the defined benefit pension schemes. 

The actuarial gains and losses arising from both experience 

and due to changes in actuarial assumptions are imMedi- 

ately recognised in the consolidated statement of compre- 

hensive income. 

Analysis of changes in pension obligations 

The amount of the commitment relating to long-service 

awards amounted to ~11 million at 31 December 2010. The 

cost of services, the depreciation of the cost of past service 

as well as the actuarial gains and losses are recognised in staff 

costs and amounted to �3 million in the 2010 financial year. 

The reversal of the provision of �1 million represented the 

benefits paid during 2010. 
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Trade and other current operating liabilities 

(~: million) 

Customer deposits and advances received 37 30 

Trade and other payables 461 411 

Payable to PPE suppliers 17 13 

Payables to staff 361 321 

Central and local government 60 51 

Deferred income 121 141 

Others 62 85 

Total !,119 1,052 

~;1~1 OTHER COMMITMENTS NOT RECOGNISED IN THE STATEMENT OF FINANCIAL POSITION 

AND CONTRACTUAL COMMITMENTS 

(@ million) 

Unutilised credit lines 3 71 

Guarantees given to ~ecure debt 359 407 

Guarantees given for operating commitments 851 611 

Securities provided 

Total commitments.made and guarantees given, 
1,210 1,018 

excluding rental contracts 

Path entitlements are included in the "Guarantees given for operating commitments" at 31 December 2009 for an amount 

of ~:572 million and for �696 million at 31 December 2010. 

The future minimum payments on rental contracts break down as follows: 

(� million) 

Less than one year 278 261 

One to five year.s 764 768 

More than five years 232 29:3 

Total 1,274 1,322 

Future commitments linked to leases primarily concern the 

rental of transport equipment and buildings. They com- 

prise �985 million internationally and �289 million in 

France. IT equipment rental contracts are in place for 

immaterial values. 

France 

Contracts entered into on vehicles (buses and coaches) 

relate to average durations of 7 to 8 years. 

The purchase option at the end of the contract is equal to 

the projected market value at the end of the lease period. 

Host leases are entered into directly by the subsidiaries. 

with a guarantee given by Keolis S.A. to the financing bod- 

ies to continue the rental instalments in the event of the 
subsidiary’s default or insolvency. In return, the financing 

body undertakes to make the vehicles available to the 

Group. 
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Individual training entitlements are estimated at a total of 

2,450 thousand hours for all Group employees based in 

France. 

Abroad 
We distinguish between railway contracts and bus con- 

tracts. 

Railway rental contracts 

Railway rental contracts are entered into for the term of the 

related franchise contract. They are therefore an integral 

part of the franchise contracts and, hence, of the economic 

balance brought via the subsidies granted. 

Leases due in less than one year amount to �167 million, 

including �28 million for Australia. 

Leases due in more than one year depend on the end date 

of each of the railway franchises, and contribute no material 

information. 

Bus and coach contracts 

Rental instalments outstanding on these contracts amount 

to �263 million. 

As in France, Keolis S.A. is required to provide guarantees of 

rental payments on behalf of its foreign subsidiaries. 

~ DISPUTES 
The estimates and underlying assumptions relating to cur- 

rent disputes are continuously re-examined. In particular, 

current disputes and litigation, especially with tax adminis- 

trations or relating to appeals on tenders or onWarranty 

claims, have been examined by the management with its 

advisers and lawyers for the purpose of assessing the risk 

they entail to the value of assets or liabilities. 

The impact of changes in accounting estimates is recog- 

nised during the period of the change where the change 

only affects that period, or during the period of the change 

and subsequent periods where the latter are also affected 

by such change. 

Transactions with the SNCF and its subsidiaries are mainly 

either permanent or occasional passenger transport serv- 

ices. These services represent ~; 49.3 million and the related 

receivables at 31 December 2010 amount to ~:12.! million. 

Sub-contracting services with EFFIA represent �2.5 million 

and the related receivables at 31 December 2010 amounted 

to �0.7 million. 

~ Transactions with joint ventures and associates 

Transactions with joint ventures and associates are per- 

formed according to normal market conditions. 

~ Remuneration of the Group’s key managers 

The key managers in the Group are defined as being the 

company officers - Keolis group directors and the members 

of the general management committee. Remunerations and 

other short-term benefits paid to these directors amounted 

to �3.3 million in 2010 for a total of 11 people, compared to 

�3.6 million in 2009 for 11 people. 

No directors’ fees were allotted to members of the Group’s 

management or executive committees. 

There are no outstanding advances or credit facilities 

extended to members of the Group’s management or exec- 

utive committees. 

~ Loans to the Group’s key managers 

At 31 December 2010, no loans had been granted to key 

managers in the Group. 

~i~ POST BALANCE SHEET EVENTS 

None. 

O 

~!~ RELATED PARTY TRANSACTIONS 

~ Transactions with GROUPE KEOLIS S.A.S., 

the SNCF and EFFIA 
Keolis S.A. is wholly owned by GROUPE KEOLIS S.A.S.. 

Transactions with GROUPE KEOLIS S.A.S. mainly corre- 

spond to general management services. 
O 
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~l CHANGES TO THE FINANCIAL YEAR AND COMPARATIVE FINANCIAL YEARS 

First-time application of IFRIC ]2 "Service concession arrangements" (see 2.4.6): Restated financial statements. 

Statement of financial position 

(~ million) 

Assets 

Goodwill 207 207 

Other intangible assets S.2 74 44 118 

Prope~’ty, I~[a_nt .and equipment ................. 5.314 510 !6!) 449 

Investments in associates 1 1 

Investments 4 4 

Other non-current financial assets 5.6 15 14 29 

Deferred tax asset 31 31 

Non-current assets 842 (:3) 839 

Inventories and work in progress 58 58 

Trade receivables 295 295 

Other receivables 207 207 

Other current financial assets 25 25 

Cash and cash equivalents 357 357 

Current assets 942 942 

Total a~tif 1,784 (3) 1,781 

(� million) 

Liabilities 

Share capital 47 4? 

Reserves and share premium 47 4? 

Net profit attributable to Group 40 40 

Equity attributable to Group 134 134 

Non controlling interests 3 3 

Profit for the year attributable 
3 3 to non controlling interests 

Equity 140 140 

Provisions for non-current contingencies and losses 87 87 

Non-current financial debt 218 218 

Deferred tax liabilities 37 37 

Non-current liabilities :34,?, :342 

Provisions for current contingencies and losses 48 48 

Current financial debt 72 72 

Current portion of bank borrowings 126 126 

Customer deposits and advances received 30 30 

Trade payables 411 411 

Other current operating liabilities 5.16 615 i3) 612 

Current liabilities 1,302 (3) 1,299 

Total liabilities 1,784 (3) 1,781 
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Statement of consolidated cash flows 

(~ million) 

EBITDA 

(Increase) decrease in working capital 

Corporate in’come taxes 

Net cash flow from operating activities 

Non-current assets acquired 

185 185 

112 3 115 

(36) (36) 

261 3 264 

(~82) 5 (177) 

Non-current assets disposed of (sale price) 45 45 

Investment grants received 28 28 

New concession financial assets (IFRIC 12) (8) (8) 

Financial investments (30) (30) 
Proceeds from disposal of financial assets 7 7 
Net cash flow used in investing activities (132) (3) (135) 

Free cash flow 129 129 

Interest received 6 6 
Interest paid (12) (~.2) 

Others 2 2 

Net dividends paid and received (51) (51) 
Change in shareholders’ equity 5 5 
New long term borrowings 25 25 

Long term borrowings repaid 

Changes in other financial debts 

Net financing cash flows 

Foreign exchange translation difference 

Net increase in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

Increase in cash position 

(44) (44) 

(69) (69) 
10 - 10 
70 - 70 
163 - 163 
232 - 232 
70 - 70 
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~11~ CONSOLIDATION SCOPE 

At 31 December, the consolidation scope included the following: 

~ Subsidiaries 

A(~robag                                  Le Mesnil-Ameiot 451 776 702 FC 100.00% 

A6rolis Roissy CDG 501 481 915 FC 50.10% 

A(~roport de Troyes Barberey Barberey Sain-Suipice 501 642 722 FC 100.00% 

A(~rosat Le Mesnil-Amelot 442 194 9:32 FC 85.00% 

Airelle Saint-Denis 384 225 389 FC 100.00% 

Alphameca* Loches 383 292 613 FC 100.00% 

Athis Cars Athis-Mons 962 201 711 FC 99.45% 

Autocars Charri~re Fils Privas 308 851 781 FC 99.50% 

Autocars Delion Nanterre 339:361 164 FC 100.00% 

Autocars Garrel et Navarre Draveil 380 496 893 FC 100.00~ 

Autocars Planche Arnas 403 070 154 FC 100.00% 

Autocars Valenciennois Valenciennes 775 627 102 FC 96.00% 

Caennaise de Services Caen 479 872 129 FC 100.00% 

Cariane Littoral Gravelines 339 590 937 FC 100.00% 

Cars de Bordeaux Bordeaux 309 552 578 FC 100.00% 

Caron Voyages Outreau 616 32’0 3S4 FC 100.00% 

Cars et Autobus de Cassis - SCAC Roquefort-ia-Bedoule 57 808 339 FC 99.97% 

Cars Planche - Cottin Prioux Savigneux Montbrison 339 821 654 FC 100.00% 

Compagnie des Transports Mediterraneens Cannes 695 820 357 FC 99.50% 

Compagnie du Blanc Argent Paris 542 097 720 FC 99.40% 

Delion Tourisme Nanterre 398 660 159 FC 100.00% 

Devillairs Versailles 732 820 717 FC 99.91% 

Easybus Yzeure 441 229 259 FC 100.00% 

Etasse Voyages Carentan 338 6S4 015 FC 100.00~ 

GIE Orset Paris 3:t3 607 020 FC 100.00% 

Institut Keolis Paris 482 068 954 FC 100.00% 

Interhbne-Alpes Saint-Priest 388946 659 FC 100.00% 

Intrabus Orly Paray-Vieille-Poste 349 684 753 FC 100.00% 

Jobard et Cie Pontarlier 335 051 074 FC 99,99% 

Keolis Abbeville Lille 692 000 482 FC 99,02% 

Keolis Agen Bon Encontre 487 875 593 FC 100.00% 

Keolis Aix-les-Bains Aix-Les-Bains 501 785 117 FC ~.00.00% 

Keolis Alan�on Alen(;on 380 132 167 FC 100.00% 

Keolis Angers St-Barthelemy d’Anjou 317 193 860 FC 100.00% 

Keolis Aries Aries 330 4S7 706 FC 100.00% 

Keolis Armor Chantepie 321 840 225 FC 99.99% 

Keolis Artois Gohelle Lens 493 510 093 FC 99.99% 

Keolis Atlantique Nantes 301 941 332 FC 99.99% 

Keolis Auch Auch 353 848 559 FC 100.00% 

Keolis Aude Narbonne 348 046 210 FC 100.00% 

Keolis Bassin de Thau Sate 394 051 965 FC 99.80% 

Keolis Besan¢on Besan~:on 572 028 702 FC 99.96% 



Keolis Blois Btois 314 927 S00 FC 

Keolis Bordeaux Bordeaux 509 752 218 FC 

Keolis Boulogne-sur-Mer Lille 552 048 043 FC 

Keolis Bourgogne Dijon 15 450 596 FC 

Keolis Brest Brest 314 655 788 FC 

Keolis Caen’ Caen 572 028 660 FC 

Keolis Cahors Cabots 389 105 719 FC 

Keolis Calvados Mondeville 314 328 006 FC 

Keolis Camargue Aries 376 420 030 FC 

Keolis Centre Saint-Doulchard 332 454 149 FC 

Keolis Chalons-en-Champagne Ch&lons-en-Champagne 582 022 760 FC 

Keolis Charente Maritime Rochefort 509 352 951 FC 

Keolis Chateau Thierry Brasles 523 108 470 FC 

Keolis Chateauroux Ch&teauroux 401 744 347 FC 

Keolis ChStellerault Ch&tellerault 347 774 879 FC 

Keolis Chaumont Chaumont 523 576 395 FC 

Keolis Cherbourg TourlavSle 572 028 678 FC 

Keolis Concarneau Concameau 391 617 370 FC 

Keolis Conseil et Projets Lyon 441338 878 FC 

Keolis Dijon Chenove 16 450 942 FC 

Keolis Dr,)me Portes-les-Valence 775 573 074 FC 

Keolis Drouais Dteux 501 674 865 FC 

Keolis Emeraude Saint-/vt~lo 303 940 340 FC 

Keolis en C~vennes Al~s 327 948 402 FC 

Keolis Eure Evreux 543 650 535 FC 

Keolis Eure et Loire Dreux 712 950 104 FC 

Keolis Garonne Mazeres 304 927 320 FC 

Keolis Gas¢ogne Mont-de-Marsan 896 950 243 FC 

Keolis Gironde ( ex SNCOA ) St-Medard-e~-3alles 322 188 194 FC 

Keolis Givors* Grigny 329 532 147 FC 

Keoli~ Grand Tarbes Tarbes 393 623 939 FC 

Keolis la Roche-sur-Yon La Roche-sur-Yon 382 779 692 FC 

Keolis Languedoc Agde 343 104 444 FC 

Keolis Laval Laval 383 943 206 FC 

Keolis Littoral Rochefort 339 343 808 FC 

Keolis Lorient Lorient 572 028 694 FC 

Keolis Lyon Lyon 308 077 635 FC 

Keolis Manche MondevSle S75 650 296 FC 

Keolis Maritime Brest Brest 383 935 582 FC 

Keolis Maritime Lorient Larmor-plage 501 677 322 FC 

Keolis Marmande Paris 432 545 135 FC 

Keolis Mobilit~ Hauts de Seine La Raine Saint-Denis 519 423 131 FC 

Keolis Mobilit~ Roissy Le MesniI-Amelot 520 045 006 FC 

Keolis Montargis Villemandeur 325 600 393 FC 

Keolis Montelimar Montelimar 339 893 927 FC 

Keolis Montlu¢on Montlu¢on 302 453 667 FC 

Keolis Morlaix Saint-Martin-des-Champs 380 331 884 FC 

Keolis Multinationale International Paris 422 056 796 FC 

Keolis Narbonne Narbonne 341 649 242 FC 

100.00% 
99.98% 

100.00% 
99.00% 
100.00% 
98.80% 
100.00% 
100.00% 
99.97% 

100.00% 
97.20% 
95.1:3% 

100.00% 

100.00% 

100.00% 

100.00% 

99.91% 

100.00% 
100.00% 
99.16% 
99.93% 

100.00% 
100.00% 

95.10% 

100.00% 

99.77% 

100,00% 
100.00% 
100.00% 

100.00% 

100.00% 
100.00% 

100.00% 
100.00% 

100.00% 
99.92% 
99.99% 

100.00% 

100.00% 
99.00% 

I00.00% 
100.00% 
100.00% 
100.00% 
100,00% 
100.00% 
100.00% 
100.00% 
100.00% 
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Keolis Nevers Nevers 498 381 581 FC 100.00% 

Keolis Obernai Obernai 519 80:3 845 FC 100.00% 

Keolis Oise Senlis 527 220 982 FC 100.00% 

Keolis Pays de Montb~liard Voujeaucourt 304 953 755 FC 100.00% 

Keolis Pays des Volcans Marcillat 408 366 177 FC 100.00% 

Keolis Pays Normands Carentan 441 288 800 FC ...... ~0.00% 

Keolis Pays Nanc~ien Bouxieres aux Dames $13 010 934 FC 100.00% 

Keolis PMR Rh6ne Saint-Priest 343 261 $90 FC 100.00% 

Keolis Provence Marseille 442 140:307 FC 100.00% 

Keolis Pyrenees Ibos 722 780 $17 FC 95.16% 

Keolis Quimper Quimper 334 226 974 FC 100.00% 

Keolis Rennes Rennes 340 03S $26 FC 99.84% 

Keolis R~seau D~partemental Sud Oise SenIis 511 281 479 FC 100.007o 

Keolis S.A. Paris 552 111 809 FC 100.00% 

Keolis Saint Brieuc Cesson Sevigne 378 424 949 FC 100.00% 

Keolis Saint Halo Saint-Mato 490 948 163 FC 100.00% 

Keolis Saintes Saintes 322 214 073 FC 100.00% 

Keolis Seine Maritime Fecamp 345 850 531 FC 100.00% 

Keolis Somme Poix de Picardie 408 578 771 FC 100.00% 

Keolis Sud Allier Cusset 975 720 111 F~: 100.00% 

Keolis Sud Lorraine Metz 343 348 694 FC 100.00% 

Keolis Touriscar Ain Bellegarde-sur-Valserine 351 774 625 FC 

Keolis Tourraine Loches 394 499 628 FC 100.00% 

Keolis Tours Saint-Pierre-des-Corps 31:1. 567 416 ~:C 100.00% 

Keolis Trois Fronti~res Metz 572 042 026 FC 100.00% 
Keolis Urbest Besan~:on 382 532 349 FC 100,00% 

Keolis Val d’Oise Bernes-sur-Oise 339 654 147 FC 100.00% 

Keolis Val de Maine St-BartheIemy d’Anjou 490 838 794 FC 100.00% 

Keolis Val de Sa6ne Chalon-sur-SaOne 328 162 987 FC 99.10% 

Keolis Vesoul Vesoul 449 726 777 FC 100.00% 

Keolis Vichy Cusset 330 940 891 FC 10~).00% 

Keolis Voyages Nantes 332 665 421 FC 100.00% 

Keolis Yvelines Versailles 323 161 554 FC 100.00% 

Les Autobus d’Arcachon La Teste de Buch 455 203 182 FC 100.00% 

Les Bus BoTens Biganos 391 986 825 FC 100.00% 

Les Cars du Bassin de Thau Sete 444 312 847 FC 100.00% 

Les Cars Roannais Le Coteau 302 457 262 FC 100.00% 

Les Cars Tixier Saint-Eloy Les Mines 301 896 478 FC 100.00% 

Les Courriers Catalans Perpignan 572 03:3 579 FC 100.00% 

Les Courtiers de Vile-de-France Le Mesnil-Amelot 562 091 132 FC 99.99% 

Les Courriers du Midi Montpellier 572 047 215 FC 99.99% 

Les transports Dunois Dun Le Paleste! :385 247 986 FC 100.00% 

Loisirs et Voyages Amber 788 118 867 FC 100,00% 

Lussiez Tourisme Hernin 552 048 027 FC 95.04% 

Millau Cars Creissels 327 003:372 FC 99.86% 

Monnet Tourisme St-Etienne de St-Geoirs 997 655 600 FC 100.00% 

Monts Jura Autocars Besanqon 344 148 515 FC 99.99% 

Pacific Cars La Plaine Saint-Dents 542 068 820 FC 100.00% 

Prioris La Plaine Saint-Denis 504 494 139 FC 66.00% 



R~seau en Vosges Neufch&teau 522 004 597 FC 70.00% 

SA Sap Drogoul Vence 415 750 595 FC 99.16% 

SAP Cariane Provence Vence 415 750 595 FC 99.86% 

SCAC Bagnis Barjols 399 921 428 FC 50.98% 

Setver Draveil 303 494 181 FC 100.00% 

SFD Paris 397 080 037 FC 100.00% 

Soci~t~ ~e financement des Transports (Sofitra) Menigoute 392 150 454 FC 100.00% 

Soci~t~ d’Exploitation Oyonnax 450 675 798 FC 100.00% 
des Transports Urbains d’Oyonnax 

Soci~t~ d’Exploitation de I’Aeroport Lons-Le-Saunier 519 108 526 FC 51.00% 
de Dole Jura 
Societ~ de Construction, d’Exploitation Montesson 349 887 117 FC 50.96% 
et d’Entretien A 14 
SociOt~ de Gestion de I’ A~roport Marce 419 836 432 FC 100.00% 
d’Angers-Marc~ 
Soci@t~ Departementale des Transports Hyeres 639 S00 602 FC 95.07% 
du Vat 
Soci~t~ de Transports et de Services 

Saint-Denis 333 363 539 FC 100.00% 
AOroportuaires 

Soci~t~ des Transports COte d’Azur RiviOra Opio 415 850 148 FC 99,16% 

SociOtO des Transports de la CommunautO Arras 313 151 110 FC 99.40% 
Urbaine d’ Arras 
SociOtO des Transports de I’AgglomOration Tours 318 547 544 FC 100.00% 
Chartraine 

SociOtO des Transports en Commun Nlmois Nimes 334 172 871 FC 100.00% 

SociOt~ des Transports Robert Ntartigues 329 690 671 FC 99.84% 

SociOtO des Transports Urbains Valentinoise Portes-les-Valences 309 159 648 FC 99.92% 

Soci~tO d’Exploitation des Cars Coudert Loches 377 865 191 FC 100.00% 

Soci~t~ d’Exploitation de I’AOroport Albert 
Meaulte 497 767 525 FC 50.94% 

Picardie 
SociOtO d’Exploitation de I’A~roport d’Epinal 1~pinal 519 450 100 FC 51.00% 
Mirecourt 
Soci~t~ d’Exploitation des ~tablissements Thuret 397 280 0~.7 FC 100.00% 
Lenegre* ¯ 

Soci~te Nouvelle de Transports - Comett Marseille 692 049 596 FC 99.99% 

Soci~t~ pour la Mobilit~ ~ Paris - SOMAP Paris 450 041 595 FC 100.00% 

Soci~t~ Rennaise de Transport et de Services Chantepie 421 286 188 FC 100.00% 
(Handistar) 

STA Mennecy 314 988 619 FC 100.00% 

STAC Creil 696 480 573 FC 99.70% 

Stefim La Rathe Saint-Denis 432 371 235 FC 100.00% 

SVTU Versailles 778 151 662 FC 100.00% 

TDM Bourges 383 564 044 FC 100.00% 

Tourisme Garage Vermot Le Russey 380 292 540 FC 99.74% 

TPN Voyages Vichy 321 905 135 FC 100.00% 

TPR Pau 95 680 393 FC 99.99% 

Train Bleu St Marcellin Saint-Ntarcellin 58 501 909 FC 100.00% 

Trans Val de Lys Comines 468 501 150 FC 99.99% 

Trans~tude Lyon 300 938 297 FC 100.00% 

Transports de la Bri~re Saint-Nazaire 5 780 390 FC S9,99% 

Transports en Commun de la M~tropole Marcq-en-Baroeul 552 048 027 FC 99.99% 
Lilloise (Transpole) 

Transports et Services A~rolignes Le MesniI-Amelot 403 485 91S FC 100.00% 



KEOM~ ~,~, _ FINANCIAL REPORT_ 2010 

Transports Evrard 

Transports Gep Vidal 

Transports Urbains de Reims 

Transroissy 

Transthermal 

Transtub* 

Var Tours 

Via Autoroute* 

Voyages Autocars Services 

Voyages Buchet 

Voyages Chargelbgue 

Voyages Dourlens 

Voyages Monnet 

VS Voyages 

VTS Roissy 

Westeel Voyages 

Eurobahn Verkers Services Gmbh 

Keolis Deutschland Holding Gmbh 

Keolis Deutschland Vervaltung Gmbh 

KDR Victoria Pty Ltd 

Keolis Australie 

Autobus De Genval 

Autobus Dony 

Autobus Dujardin 

Autobus Lienard 

Autocars Jean Vandermeersch 

Belbus 

Brussels City Tours 

Bus Immo 

Cardona- Deltenre 
Cariane Internationale Developpement 

Cintra 

Cintral 

City Liner* 

Eltebe 

Eurobus Holding 

Eurobussing Vlaanderen 

Eurobussing Airport 

Eurobussing Brussels 

Eurobussing Wallonie 

Flanders Bus 

Flanders Coach Group 

Garage Du Perron 

Gino Tours 

Heyerick 

Keolis Vlaanderen 

Ll.M. Collard-Lambert 

Luxbus 

N.V. Autobusbedrijf Bronckaers 

Creil 

Perpignan 

Reims 

Roissy-en-France 

Bourbon-UArchambault 

Paris 

¢ogolin 

Paris 

Romainville 

Le Cbteau 

Menigoute 

Bruay-la-Buissibre 

St-Etienne de St-Geoirs 

St-M~dard-en-3alles 

Le Mesnil-Amelot 

Sallaumines 

Bielefeld 

Mainz 

Mainz 

Melbourne" 

Melbourne 

Rixensart 

Borgloon 

Toumai 

Chimay 

Huizingen 

Ixelles 

Brussels 

Landen 

Nivelles 

Brussels 

Ramillies-Offus 

Landen 

Watedoo 

Brugge 

Vise 

Vilvoorde 

Vilvoorde 

Nivelles 

Nivelles 

Oostende 

Sint-Andries 

Petit Rechain 

3abbeke 

Zulte 

Genk 

Malmedy 

Luxembourg 

Genk 

696 480 516 

615 650 082 

305 022 808 

385 301 288 

308 712 884 

393 414 651 

579 502 014 

330 667 213 

324 973 163 

327 529 301 

626 920 185 

392 354 304 

71 502 827 

380 052 761 

483 987 913 

334 630 076 

(Germany) 

(Germany) 

(Germany) 

(Australia) 

(Australia) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00% 
99.98% 
98.48% 

100.00% 
100.00% 
99.88% 
94.55% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100,00% 

100,00% 

100.00% 

100.00% 

100.00% 

51.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

50.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

99.60% 

100.00% 

100.00% 
100.00% 

100.00% 

100.00% 

100.00% 

100.00% 
100.00% 

99.72% 

100.00% 

100.00% 
100.00% 
100.00% 

100.00% 
100.00% 



N.V. Autobusbedrijf Bronckaers Hamont Genk (Belgium) 

N.V. Autobussen De Reys Mechelen (Belgium) 

Nv Autobussen Monserez-Verhenne Marke (Belgium) 

Nv Autocars Henri De Boeck En Reizen Andre Brussels (Belgium) 
Leloup 

Nv De Boeck Invest Brussels (Belgium) 

Ramoudt Tours Brugge (Belgium) 

Reniers & Co Landen (Belgium) 

Reizen de Ra Gistel (Belgium) 

S.A.D.A.R La Calamine (Belgium) 

Sa A.B.C. Cars Brussels (Belgium) 

Satracom Waimes (Belgium) 

Sophibus Phillppeville (Belgium) 

Sprl Voyages F. Lenoir La Louviere (Belgium) 

Sprl Taxis Melkior Liege (Belgium) 

Sprl Truck Bus Repair (Tbr) La Louviere (Belgium) 

T.C.M. Cars Vise (Belgium) 

Transport Penning Tintigny (Belgium) 

Voyages Lambin* Bastogne (Belgium) 

Voyages Nicolay Erquelinnes (Belgium) 

West Belgium Coach Company Jabbeke (Belgium) 

Groupe Orleans Express Quebec (Canada) 

Keolis Canada Inc Montreal (Canada) 

City Trafik Copenhagen (Denmark) 

Keolis America Inc. Delaware (United States) 

Keolis Rail Services America Delaware (United States) 

Keolis Rail Services Virginia Delaware (United States) 

Fjord 1 Partner AS Floro (Norway) 

Keolis Nederland Amsterdam (Netherlands) 

Keolis UK London (United Kingdo~n) 

Citypendeln Stockholm (Sweden) 

CSG Commuter Security Stockholm (Sweden) 

Keolis Nordic Stockholm (Sweden) 

Keolis Sverige AB Stockholm (Sweden) 

FC 100.00% 
FC 100.00% 
FC 100.00% 

FC 100.00% 

FC 100.00% 
FC 100.00% 
FC 50.02% 

FC 100.00% 
FC 100.00% 
FC 100.00% 
FC I00~00% 
FC 100.00% 
FC 100.00% 
FC 100.00% 
FC 100.00% 
FC 100.00% 

FC 100.00% 

FC 70.98% 

FC 100.00% 

FC 100,00% 

FC 75,00% 

FC 100,00% 

FC 100,00% 
FC 100,00% 

FC 100,00% 
FC 100,00% 

FC 51,00% 

FC 100,00% 

FC 100,00% 

FC 100,00% 

FC 100,00% 

PC 100,00% 

FC 100,00% 

e 

Joint Ventures 

Compagnie des Transports Collectifs Camere-sous-Poissy 
de I’Ouest Parisien 

Orgebus Bretigny-sur-Orge 

Soci~t~ de Transport de I’agglom~ration Chauny 
de Chauny 

Trans Pistes Vitrolles 

Trans~vry Bondoufle 

Slivia Montreal 

Syntus BV Doetinchem 

First Keolis Holding Limited London 

411 861 834 PC 50,00% 

382 761 104 PC 49,72% 

414 072 462 PC 50,00% 

434 644 969 PC 40,00% 

303 775 175 PC 39,42% 

(Canada) PC 40,00% 

(Netherlands) PC 50,00% 

(United Kingdom) PC 45,00% 
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First Keolis Transpennine Holding Limited 

First Keolis Transpennine Limited 

Govia Limited 

London & South Eastern Railway Limited 

New Southern Railway Limited 

London & B{rmingham Railway Limited 

Thameslink Rail Limited 

Southern Railway Limited 

London (United Kingdom) PC 45,00% 
London (United Kingdom} PC 45,00% 
Newcastle (United Kingdom) PC 35,00% 
Newcastle (United Kingdom) PC 35,00% 
Newcastle (United Kingdom) PC 35,00% 
Newcastle (United Kingdom) PC 35,00% 

Newcastle (United Kingdom) PC 35,00% 

Newcastle (United Kingdom) PC 35,007° 

Associates 

Passerelle CDG "l~emblay-en-France 501 480 255 EM 34,007= 

SCODEC Cerizay 322 750 415 EJVt 34,99% 

Transports Intercommunaux Centre Essonne 
Evry 343 077 095 EM 18,75~o 

(TICE) 
NETLOG Neubranddenburg (Germany) EM 33,00~o 

P R O M E T R O Porto (Portugal) EJvt 20, 00% 

(°) Companies removed from the consolidation scope at 31 December 2010. 
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YEAR ENDED DECEMBER 31, 2010 

TO the Shareholders, 

In compliance with the assignment entrusted to us by your 

annual general meeting, we hereby report to you, for the 

year ended December 31, 2010, on: 

¯ the audit oftheaccompanying annual financial statements 

of Keolis; 

¯ the justification of our assessments; 

¯ the specific verifications and information required by law. 

These financial statements have been approved by the 

board of directors. Our role is to express an opinion on these 

financial statements based on our audit. 

I. OPINION ON THE FINANCIAL STATEHENTS 

We conducted our audit in accordance with professional 

standards applicable in France; those standards require that 

we plan and perform the audit to obtain reasonable assur- 

ance about whether the financial statements are free of 

material misstatement. An audit involves performing pro- 

cedures, using sampling techniques or other methods of 

selection, to obtain audit evidence about the amounts 

and disclosures in the financial statements. An audit also 

includes evaluating the appropriateness of accounting pol- 

icies used and the reasonableness of accounting estimates 

made, as well as the overall presentation of the financial 

statements. We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for 

our audit opinion. 

In our opinion, the financial statements give a true and fair 

view of the assets and liabilities and of the financial position 

of the company as at December 31, 2010 and of the results 

of its operations for the year then ended in accordance with 

French accounting principles. 

Without qualifying our opinion, we draw your attention to 

the matters set out in notes 2.2 and 2.4.6 and 10 to the con- 

solidated financial statements which describe the changes 

in accounting methods applied during the financial year. 

II. JUSTIFICATION OF OUR ASSESSHENTS 
In accordance with the requirements of article L. 823-9 of 

the French commercial code (Code de Commerce) relating 

to the justification of our assessments, we bring to your 

attention the following matters. 

As mentioned in the notes to the consolidated financial 

statements, your company uses estimates to: 

¯ perform impairment test on goodwill and indefinite life 

assets (notes 2.3, 2.4.4 and 2.4.9); 
¯ assess provisions for pensions and other employee ben- 

efits (note 2,3, 2.4.18 and 5.14); 
¯ take into consideration the risks relating to current litiga- 

tions and to the execution of operating contracts (notes 2.3, 

2.5.18 and 5.14). 

Based on the information available to date, our work con- 
sisted mainly in appreciating data and hypotheses related to 

these estimates and to review management computations. 

We appreciated the reasonable nature of these estimates. 

These assessments were made as part o.f our audit of the 

consolidated financial statements taken as a whole, and 
therefore contributed to the opinion we formed which is 

expressed in the first part of this report. 

III. SPECIFIC VERIFICATION 
As required by law we have also verified, in accordance with 

professional standards applicable in France, the information 

presented to the group presented in the management 

report. 

We have no matters to report as to its fair presentation and 

its consistency with the consolidated financial statements. 

French original signed on Harch 30, 2011 at Neuilly-sur- 

Seine and Paris-La D~fense. 

PricewaterhouseCoopers Audit 

Vincent Gaide ~ 

The statutory auditors 

ERNST & YOUNG Audit 

Nathalie Cordebar 
Philippe Hontarr~de ~ 
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A. Annual financial statements 
at 3;I December 2010 

~ BALANCE SHEET AT 31 DECEMBER 2010 

Assets ’ 

(Euro) 

CAPITAL ASSETS 
Intangible assets: 

Preliminary expenses 

Research & Development costs 

Concessions,patents and related rights 15,087,211 11,631,886 3,455,325 3,153,069 

GoodwilF~ 17,015,018 7,856,211 10,487,777 

Other intangible assets 12,319,606 Z225,100 
Advances,down payments for intangible 
assets . 

Property, plant and equipment: 

Land                                        7,427,364 1,481,633 5,945,731 3,657.413 

Buildings 8,733,747 5,161,122 :3,572,625 3,288,564 

Technical facilities, equipment, machinery 2,809,604 1,533,380 1,276,224 1,535,369 

Other property, plant and equipment 3,207,680 2,458,325 749,325 675,091 

PPE under construction 9,788,714 9,788,7t4 3,848,881 

Advances and down payments - 

Non-current financial 

Shareholdings 81,428,498 383,119,802 311,221,451 
Receivables from shareholdings 23,624,721 94,072,204 89,507.620 

_ . Oth~r 10ng-term investments ....................... ~o_ .......... ~S0,24~ ............. ~06:~39 
Loans 37,686 954,554 944,605 

Other non-current financial assets 890,382 - 890,382 . 876,173 

Total (I) 669,192,908 144,916,782 524,276,126 436,648,242 
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(Euro) 

CURRENT ASSETS 
Inventories and work in progress: 

. Raw materi~ls!supplies .................... 
Production in progress 

__. (g_ _oPd__saq~__s.e_ry!£_es2_ ......................................................................................................... 

semiTfi.a!s.h._ed and fiqished goods .................................. 

Goods 2,041 2,041 

Adya[~ces and ~own i~aymP.at~.o_n orders ................. 
Trade receivables(S): 

Trade receivables & accounts receivable 38,586,561 316,590 38,269,972 43,803,391 

Other receivables 52,805,365 56,863,998 112,395,077 

. S~bs~[.!l~ ~e.d_ calle~l._non_P~!~TuP capita! ............................................. 
Marketable securities held for trading 95,527,676 30 95,527,646 126,030,978 

Cash 20,081,~-91 20,081,291 6,186,787 

p.r.epa!_d .expenses~’~ ........... 1,0~_7,225 ................... 1,027,225 _ ~26.7,290 
Total (11) 264,894,158 83,121,984 211,772,174 288,683,522 

Deferrable debt issuance costs (111) 

B~_o_n_d rede~i_~n pre________m_!u.__m_s 

Unrealised losses on foreign exchange 
4,978,326 4,978,326 7 129 887 

transactions (V) 

GRAND TOTAL (I+II+III+IV+V) 939 065 392 198,038,766 741,026,626 732,461,651 

!n_clud!ng__un.d..e..r~o~ ~ yea.r ........................ 2,247 .648 2,478 594 

Including ov~[ on~_~,ear ............ 
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Liabilities 

(Euro) 

EQUITY 

S~h.a [~..~ ~P.!_t_a..! .o_[_i._nd_ !~!._d~l ~.al?i~!. (!~.l.u_di~g_�46,8 ~5! ~ 2_.7~...p~ i~p) ............. 46,85~,27_6 ......... _46,~85~76.. 
~_d~!~ionaI paid-iP Cap!t~a_l 
Revaluation reserves ‘1,845,363 E,845,363 
Reserves 

Legal reserve 4,685,E@8 4,685,:[28 

Other reserves 56,232 255,627 
Retained earnings brought forward 

__N_e~t 
_p r~o_f i t_(’ (~1_o s_ s_)_. f__o_r_t_h__e, y~e a r~ ................................................................... ~Q,_4_9.0_t 

765- .......... 

Investment grants - 

Regulated provisions t,006,t85 789,713 

Total (I) 74,934,949 73,553,864 

CONTINGENCY AND LOSS PROVISIONS (11) 51,203,543 34,2L2,905 

LIABILITIES(~) 

Financial liabilities 

Convertible bond issues - - 

Other bond issues 

Bank borrowings<2~ 127,240,156 116,912,521 

-O- ti~ r b Qr ~ -0~!n~-s.a n -d. d__eb~s .............................................. ~_8,_~5,065 ...... 49:~8~,~._ 
Customer advances and down payments 

Trade & operating payables 

Trade notes and accounts payable 19,012,885 16,554,190 

_ ..T_a.~ a~d_welfare pa_yrnen_ts ................................................... ~5,oo__873.~..48. .. 
Others 5,69’1,752 3,073,993 

Other liabilities 

Fixed asset liabilities and related accounts ’1,744,4~6 1,163,527 

Taxes payable (corporate income tax) 133,789 

Deferred income 

Total (111) 507,180,224 619,249,740 

GRAND TOTAL (l+ll+lll+lV) 74i,026,626 732,461,65~. 

Including over one year 177,552,000 129,255,:348 

(_2..). Ln~l.uding bank overdrafts &_bank accounts !n.¢redit .......................... 
27,160_,~0~ 

..    36,486~455" 

O 

O 
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~I~ INCOME STATEMENT 

(Euro) 

OPERATING INCOME 

.. S.ale~. of~ goods 
Sales of manufactured p[oducts a_n._d .s.ery!£es ........ !55,223,584 !49,_235.,_!~2 
Net revenue 155,~-23,584 149,235,172 

Opefa~iag. gran~ 

Reve[~a~s 0f dePreciatig.n and pr0~0ns ..... ~,~9,892 919,78# 
Expense ......................... transfers ~,9~,096 3,709,~2 

Other income ~,3~3,$43 18&761 

Total operating income (!) 162,039,620 1~4,949,747 

OPERATING EXPENSES 

_CO ~GS_ _(CO_S._t.o_f.gO _O_.ds .sold) in.per!__o, d: ........................... 
Stock purchases 

._ Chang~e in i___£_ve__n__t_o_r_y..9_f good.___.__ s_ ...................................................................................... T .............. 
Ex~e[.n_a~_l _P._U_rc_hases _a0.d £ha_rges: 

.I nv~ nt.o_ r__y_.p__u.r¢ _h a s e_s ............................... 

¯ . _.C..h_a.nge_ i_n_in_v.~£t.£_rz p~rc~ha.s~S .......................................... 
. .N.£nz!_nv__e.ntory_p_u__r..c_h~ses ofma~eriaIs and suepl!~s. .......... 8_73,697 .... 

_ E__xt__ernal pers_ _ _ _o_nnel 
6,999,141 7,906,916 

Leasehold expenses 45,950 

Other 34,621,05S 30,742,923 

Taxes and similar payments 7,172,156 Z122,~42 

_ pa_y_roll expens___es_~: 
wages and salaries 74,~.51,465 ?0,075,822 

Welfare contributions 34,694,636 31,896,415 

~0 P_ ~.ra__t!.n. g a.ll.o~ance~s: 
on capital/fixed assets: 

..........................................- depreciation expense 2,80&~9 - - 2,648,24~ 

.... ~- .¢ h ..a. __r g_e tO provis_i__o..n_s ...................... 

Qn c_ u_~r[ ~ £ t_ .a_s.~s e t S: 

.... ._£)~r.ge_t£ p r _o_v.i S] _o_£~ ......................... 
2~:3,2~:5 .......... 2#2,762 

For co._n__t!ngencya_nd_ !os~ pro_vis!o_ n: ........................... 
- charge to provisions 789,198 723,$29 

_ Other_charg~es_ ....................................................................................... 2__,_12_ ~0,_27_2 ........ 
7_,_6_6_6_,4_0_2- 

Total of operating charges (11) 164,~51,364 1~9,961,080 

.£p_e ra___U_ng P r~°_f i~!o_(_l o._ss)_(! ~_ I_1 ~ ...................................................................... (_22_5_11_~ _7 _44! ¢5~.!_,555! 
Net gains (losses) from joint ventures: 

Attri.but~ed p[ofit or transf.er~’ed loss (111.) . 10,93Z572 16,359,951 

Loss borne or transferred profit (IV) 3,680,372 2,3?2,993 
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(Euro) 

FINANCIAL INCOME 

Financial income from shareholdings 67,789’446 55,430,131 
Other marketable securities and receivables from capitalised assets 

0t~r similar _!n_~_r_~s.t_.s oaond..!oncome 

Rev~_r..s_~! o_tp[?ZiS_!Qn~..�!?a, r.ged and expenseot_~’a .n~t~r_s 

.Fo[eign_~xcobang~ Qai_n~s ............ &744,0.87 . 9,549~,5~7 
Net gains on sales of marketable securities 517,622 885,038 
Total financial income (V) 10E,754,853 ~03,379,939 

FINANCIAL EXPENSES 

Depreciation and provisions 61,260,802 62,232,252 

Interests and similar expenses 9,915,905 9,996,603 

Foreign exchange losses 11,376,258 5,575,371 

Net expenses on sales of marketable securities - - 

Total financial expenses (V!) 82,552,965 77,804,22~ 

Financial income (V - Vl) 19,201,887 25,575,714 

23,947,344 34,551,331 

EXCEPTIONAL GAINS 

. ~ X~ e pt !0 n a [. ~g.a~i n s_._o._n..o.£e_ [a~!o_n s., 
-E-~-e..p-ti°-nal gain__s, o__r], e_clu!t z t ra nsa~_tions 

£~yer_s~[ Q_f_ p_.r0_.v.i_s_!£.n_~h~[g~d _end expen_se_t_ra.£~f?_.rs. 
Reversal of provisions for tax 176,973 
Total exceptional gains (VII) :3,938,428 8,795,668 

EXCEPTIONAL LOSSES 
Exceptional losses on operations 2,285,578 1,880,494 

.E~_~ept~i0_£al I .o.s.~S.O_n _eq.~it~’ t~an_sc~cti£ns 
Depreciation and provisions 5,018,573 ¯ 15,746,109 
Total exceptional expenses (VIII) 7,722,459 24,196,893 

Employee profit-sharing (48,482) 

Corporate income tax (327,452) 72,133 

NET PROFIT (LOSS) 20,490,765 19,126,756 
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B. Notes to the financial statements 

~!1 HIGHLIGHTS OF THE FINANCIAL YEAR 

The Keolis Group reaped the ful! year benefits of the many 

instances of successful 2009 development. 2010 stands 

out, in particular internationally, by the exercise of puts in 

several cases, allowing the Group to assert its role as a 

controlling shareholder. 

International activities: 

® Canada: full effect in 2010 of the acquisition of the sub- 

group Gaudreault completed in September 2009. 

® Belgium: Full effect in 2010 of the acquisition by Keolis 

Vlaanderen of 100% of the Flanders Coach Group in 

September 2009. Furthermore, Keolis S.A. acquired 29.16% 

of EBH from SRWT, which had exercised its put option, and 

purchased the 30.79% stake held by Belbus. On 31 December 

2010, Keolis S.A. owned 100% of EBH. 

O Australia: full effect in 2010 of the win of the Melbourne 

tram tender, the related operations having started up in 

December 2009. 

¯ Germany: full effect of the Maas-Rhein-Lippe contract 

started up in December 2009 (rail franchise). 

¯ United States: start in July 2010 of the Virginia Railway 

Express operating contract in Washington (won in November 

2009). 

® Sweden: Keolis S.A. acquired 30% of Busslink, from SL, 

which exercised its put option. At 31 December 2010, Keolis 

owned 100% of this company which was subsequently 

renamed Keolis Sverige. Furthermore, 2010 saw the loss of 

the Orebro and Nyk5ping contracts and the start-up of 

operations in Gothenburg. 

® Netherlands: Syntus started up the Midden-Overijssel 

and Veluwe contracts and ended the Achterhoek bus 

contract. 

® Norway: launch of the Bergen tram line in June 2010 fol- 

lowing the win of the contract in April 2009 by Fjord1 Partner. 

® Denmark: full effect in 2010 ofthe award ofthe Hovia A4 

contract in December 2009. 

In France: 

¯ Full effect in 2010 of the Bordeaux contract launched in 

May 2009. 

¯ Discontinuance of operations for Airelle. 

~ Acquisition of "Autocars d’Arcachon" and "Les Bus 

BoTens" under the Gascogne Ocean regional division. 

® Divestment of airport operations in Clermont-Ferrand, 

Chamb~ry, Quimper and Grenoble. 

¯ A tax audit was carried out for financial years 2007 and 

2008 and did not lead to any significant adjustments to 

retu rns. 

B! ACCOUNTING PRINCIPLES, 
POLICIES AND IqETHODS 

The general accounting principles were applied in observ- 

ance of the prudence (or conservatism) concept, in accord- 

ance with the following basic assumptions: 

¯ going concern concept; 

¯ consistency of accounting methods from one financial 

year to the next; 

¯ independence of financial years 

and observance of the general rules governing the prepara- 

tion and presentation of annual financial statements laid 

down bythe French Plan Comptable GOn~ral(general chart 

of accounts). 

The main methods used are described below: 

Non current intangible and tangible assets are measured 

either at their acquisition cost or, when produced, at the 

cost of production or at their carrying amount re-measured 

under the statutory methods. 

Intangible assets 

esses, rights #~r}(~’ sf171ilar ~?-ssets 

This item mainly covers the cost of acquired IT software, 

which is amortised on a straight line basis over a 3 year period 

for IT projects and 1 year for office software programs. 

CWlP (construction work in progress) corresponds to 

expenditure on implementing the new financial information 

system, and thus includes all expenses that may directly 

relate to it and are necessary to create, produce and prepare 

the asset so that it is able to operate in the manner intended 

by management. 

Goodwill 

Negative goodwill, consisting of unrealised capital gains on 

contributed assets, net of unrecognised liabilities (deferred 

tax), is not amortised. 

On the reporting date, an impairment loss is recognised 

when the acquisition value of a business is higher than 

its value in use determined on the basis of a range of 

valuation methods (Discounted Cash Flow, Revalued 

Net Position). The business is grouped with other assets 
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to determine its value in use in the context of the impair- 

ment test. 

Goodwill impairment was recognised in 2010 for an amount 

of �2,632 K. 

Property, plant and equipment 

Items of property, plant and equipment are measured at 

their cost of acquisition (purchase price plus incidental costs) 

or cost of production 

The depreciable lives and depreciation methods are as 

follows: 

® Buildings 

® Machinery and equipment 

-~ Office equipment 

and furniture 

¯ Vehicles: 

- Coaches and buses 

- Light vehicles 

15 to 20 years Straight line 

5 to 10 years Straight line 

5 to 10 years Straight line 

10 to 15 years Straight line 

5 years Straight line 

Non-current financial assets 
Shareh®fdings and other kTvestmen~s recognised as capita/ 

assets 

Shareholdings are recognised at their acquisition price 

including acquisition costs. 

On the reporting date, an impairment loss is recognised 

when the acquisition value of an equity interest is higher 

than its value in use determined on the basis of a range of 

valuation methods (Discounted Cash Flow, Revalued Net 

Position). 

f2ece/vab/es front shareho/dings and current accounts 

Receivables relating to shareholdings and current accounts 

are recognised at their nominal value: 

Where the shareholding securities are totally impaired and 

the net position of the subsidiary is negative, an impairment 

loss is recognised for the entirety of the receivables relating 

to shareholdings and current accounts’due to the risk of loss 

of these receivables in case of disposal or discontinuance 

of the subsidiaries’ activity. 

Marketable securities held for trading 

These are recognised at acquisition cost. Where applicable, 

impaired value is recognised for each line of securities of the 

same type, in order to align their value with the average 

stock-market price for the latest month, or with their prob- 

able traded value in the case of unlisted securities. The mar- 

ket value of marketable securities held for trading at 

31 December 2010 amounted to ~95,915K. 

Other operating income 

For disposals of transport equipment, the net carrying 

amount ofthe vehicles and their sale prices on disposal are 

recognised in the income statement under Other operating 

expenses and Income respectively. 

Results of companies in which Keolis has 

a non-controlling interest 

Results of companies in which Keolis has an equity interest are 

recognised under "Net gains / (losses) from joint ventures". 

Current assets 

Receivables and ,oayab/es 

Receivables and payables are measured at their nominal 

value. For receivables, a value impairment provision is set 

aside when the realisable value falls below the carrying 

amount. Foreign currency receivables and payables are 

converted at the rate prevailing on the reporting date, the 

difference arising from the translation is recognised under 

"Unrealised gains/(Iosses) on foreign exchange transac- 

tions". Unrealised foreign exchange losses are covered by a 

provision for risks, while unrealised foreign exchange gains 

are not recognised in the taxable income. 

Fote/~:n currency baf~k accounts kept/?~ domest-ic cutrenc], 

"Foreign currency bank accounts" and "Foreign currency 

current accounts" record transactions in auras, on the basis 

of the daily exchange rate. At the year &nd date, the foreign 

currency balance is measured as per article 342-7 of the 

PCG (French General Chart of Accounts), according to the 

latest spot exchange rate, and any exchange differences 

arising are recorded in foreign exchange losses and/or gains 

accounts. 

Contingent liability provisions 

Lon~ servfce awards 

In accordance with CNC recommendation 2003-R-01 dated 

1 April 2003, a provision for long service awards is recog- 

nised in the company’s financial statements; this covers the 

cost of probable payment thereof to employees in the com- 

pany. As is the case for retirement bonuses, this provision is 

funded in proportion to the employee’s length of service, 

factoring in the probability of such employees serving for 

the period required to receive the award (more particularly 

factoring in staff turnover and mortality tables). 

Provisions for disputes 

Provisions for disputes cover all risks and losses regarded 

as probable in relation to all types of lawsuits encountered 

by Keolis S.A. in the conduct of its business. Measurement 

of these provisions requires estimates to be made as stated 

in Note 3 below. 

Pro visions for subsidiV~ry risks 

O 

O 
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Where the subsidiaries’ situation is likely to require Keolis S.A. 

to increase its commitment beyond the capital and advances 

given, a provision for the contingent loss is made. 

Retirement benefit commitments 

Keolis S.A.’s retirement benefit commitments are stated in 

the notes to the financial statements, and are determined 
using the projected credit unit method, in accordance with 

CNC recommendation 2003-R-01 and IAS 19. These com- 

mitments are measured on the basis of pension entitlements, 

as a proportion of length of service at the measurement 

date to the total length of service at the time of retirement. 

In determining the commitments, account is taken of length 

of service, life expectancy, the staff turnover rate as well as 

assumptions for revaluation and discounting. The main 

assumptions adopted are described in note 17. 

~J~ ESTIMATES MADE IN PREPARING 

THE ANNUAL FINANCIAL STATEMENTS 
In drawing up the annual financial statements, the manage- 

ment of Keolis S.A. may need to make estimates and adopt 

assum.ptions affecting the carrying amount of assets and 

liabilities, income and expenses, and information relating to 

unrealised assets and liabilities. Actual future results may 

differ appreciably from those estimates. 

The underlying assumptions and estimates are made on the 

basis of past experience and other factors regarded as rea- 

sonable with regard to the circumstances. Those estimates 

a nd assumptions also provide the basis for exercising judge- 

ment when determining the carrying amounts of assets and 

liabilities that cannot be directly obtained from other 

sources. The true values may differ from the estimates. 

’Underlying assumptions and estimates are continuously 

re-examined. In particular, current disputes and litigation, 

relating to appeals on tenders (Eiffage) or on warranty 

claims (Eurolines), or with employees, have been examined 

i~y the management with its advisers and lawyers for the 

purpose of assessing the risk they entail to the measure- 

ment of assets or liabilities. 

The impact of changes in accounting estimates is recognised 

during the period of the change where they only affect that 

period, or during the period of the change and subsequent 

periods where the latter are also affected by the change. 

-~ FINANCIAL INSTRUMENTS 

At the year end date, unrealised gains are not recognised. 

Unrealised losses are recognised except when they relate 

to instruments subscribed in either of the two following 

cases: 

¯ hedging underlying assets recognised in the balance 

sheet that have not been revalued; 

¯ hedging future financial flows expected in a forthcoming 

financial year, under the principle of their being related to 

the financial year concerned. 

At settlement, the gains received and losses disbursed are 

recognised in the profit or loss account at the same time as 

the expenses and income of the hedged item. 

All hedging transactions, whether foreign exchange, inter- 

est rate or commodities risks, are conducted with first class 
bank counterparties. Consequently, the counterparty risk 

can be regarded as negligible. 

Interest rate risk 
Keolis S.A. contracted on 30 September 2010 a syndicated 

bullet loan from the Credit Agricole regional banks, matur- 

ing on 30 September 2015, for a nominal amount of ~:]00 

million divided into a tranche A of ~87.5 million and a tranche 

B of ~;12.5 million. 

Tranche A, initially contracted at a fixed rate, is linked to two 

interest rate swaps between Keolis S.A. and CA-CIB, which 

have the effect of reducing the fixed rate by 7 bp. 

Tranche B, initially contracted at a variable rate, is linked to 

two interest rate swaps between Keolis S.A. and CA-CIB, 

which have the effect of reducing tranche B to a fixed rate 

financing. 

The breakdown of KEOLIS S.A.’s debt between fixed rate 

and variable rate, excluding and including the derivatives 

portfolio, is as follows: 

Breakdown excluding 
derivatives 
(millions of euros) 

Variable rate 12.5 

Fixed rate 87.5 

Breakdown including 
derivatives 
(millions of euros) 

Variable rate - 

Fixed rate 100 

Foreign exchange risk 

The foreign exchange risk on currency intercompany loans 

of significant amounts is hedged in order to fix the exchange 

rate on them. 

These loans are revalued at the reporting date at the rate 

prevailing at year end. Any positive or negative differences 

on revaluation measurement are recognised under financial 

income/expense. The corresponding change in value of the 

hedging instruments subscribed to hedge those intercom- 
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pany loans is also recognised under financial income/ 

expense. The derivatives used are described as held for 

Trading. 

Hedges of intercompany loans at 31 December 2010 

included: 

® forward purchases for a nominal total of GBP21.9 million, 

maturing in 2.Oll; 

O forward purchases for a nominal total of USD 1.8 million, 

maturing in 2Oll; 

® forward purchases for a nominal total of AUD 19.1 million, 

maturing in 2Oll. 

Hedging instruments are firm futures and options. The hedg- 

ing instruments used are standard and liquid, namely: 

¯ forwards (purchases and sales); 

¯ currency swaps; 

® plain-vanilla calls; 

¯ a combination of puts and calls to provide symmetrical 

or asymmetrical collars; 

O barrier interest rate options limited to 20% of the underly- 

ing exposure; 

Naked option puts are authorised only to unwind existing 

option call positions. 

Raw-materials risk 
In connection with its activity, the Group needs to purchase 

considerable quantities of fuel. 

The energy price risk is hedged using price indexation clauses 

in the contracts signed by Keolis and its subsidiaries with their 

clients. For about half of its purchases, Keolis bears the risk 

until the increases are passed on to its customers. This usually 

takes between a few months and twenty-four months at 

most. Management’s objective is to defend the prices 

indexed under the contracts: A hedging policy was therefore 

instituted in 2005 to cover this temporary exposure. 

However, due to the renewal of the Lyon contract in 2010, 

which relies for six years on the assumption of a diesel price 

set in 2010, the Group had to set up hedges to protect 

against the risk of an increase in the diesel price for the con- 

sumption volumes relating to the six years of the contract. 

Hedging instruments are firm futures and options. 

The Group hedges the raw materials risk using standard and 

liquid hedging instruments, namely: 

¯ swaps; 

¯ plain-vanilla calls; 

¯ a combination of puts and calls to provide symmetrical 

or asymmetrical collars; 

¯ barrier interest rate options limited to 20% ofthe underly- 

ing exposure; 

Naked option puts are authorised only to unwind existing 

opt{on call positions. 

Diesel hedges taken by Keolis on behalf of the Keolis group 

excluding Lyon, at 31 December 2010, are as follows: 

® swaps for a nominal volume of 9,450 metric tons, of which 

6,750 mature in 2011 and 2,700 mature in 2012; 

® collars comprised of caps and floor puts for a nominal 

volume of 9,900 metric tons, maturing in 2011; 

t floor puts for a nominal volume of 20,200 metric tons, 

maturing in 2011. 

Diesel hedges taken by Keolis on behalf of Keolis Lyon, at 31 

December 2010, are as follows: 
¯ swaps for a nominal volume of 26,100 metric tons, matur- 

ing in 2011; 

¯ collars comprised of caps and floor puts for a nominal 

volume of 3,000 metric tons, maturing in 2011; 

® cap calls for a nominal volume of 9,000 metric tons, 

maturing in 2011; 

® floor puts for a nominal volume of 2,400 metric tons, 

maturing in 2Oll. 

LI~ FINANCIAL INCOIqE AND EXPENSE 

(~: thousand) 

They mainly include: 

- income from shareholdings 67,789 
- depreciation and provisions (61,261) 
- interest on current accounts (3,497) 
- reversal of provisions charged 

and expense transfers 23,259 

. ~. fo. ___ _r~e i___g.n__~x_c_ .h_ a_ _n___g_ ~ .~ a.i n_ S..~ ~ I_.o_ _s_.s e_s. ~ .................. !~,~2~! 
- gains on disposals of marketable 

securities 518 

- merger Josses (865) 
- remittals of debt (2,159) 

~.1.~ NON-RECURRING INCOIqE 

AND EXPENSE 
(� thousand) 

- p r_.9_.v_.i~!£_ns_ 9 h__a r____~e__d;_~.et _o_f~_r_~yersal.s .(~).~ ...... 
- employee-related expenditure (2,568) 
- income from real estate disposals L367 
- income from disposals of non-current 

financial assets 297 

- tax penalties (20) 
~ oth~[ ..................................... 

(*) Of which (2,632) goodwill impairment made up of the technical 

loss from Keolis Sud Allier. 
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g CORPORATE INCOME TAX 
Corporate income tax for the year breaks down as follows: 

(~: thousand) 

Net 
Profit (loss) Tax due profit/loss 
before tax 

................................................................. Lo.r_ ~h~ ~.~[_. 
C u rre n t 23,947 327 (1) 24, 274 

Exceptional (3,783) (3,78:3) 

Shareho]dings 

Total 20,164 $27 20,491 

The Company is consolidated for tax purposes in the Group 

headed by GROUPE KEOLIS S.A.S.. The tax expense and 

payments are determined on the basis that would have 

prevailed in the absence of tax consolidation. 

The tax consolidation agreement requires the parent to 

return to the subsidiaries tax savings gained from the use of 

their losses, recognised in income, as soon as the subsidiar- 

ies start generating profits. 

The amount of losses that could be carried forward at 

31 December 2010 totalled �39,496K. 

(1) This consists of the corporate income tax credit from prior years 
recognised in the current year. 
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~J~ STATEMENT OF CAPITAL ASSETS 

(� thousand) 

Intangible assets 

R. _.e_ _s_ eoo_a._r__c_ _h..&....D. ~_v.e~! ._°~ .m_. e____ n ~ .~eSt~ ............................................... 
Concessions, patents, licences and similar rights 13,943          2,137 993         15,087 

Leasehold 

Goodwill 24,871 24,871 

I.ntangibles- work in prog_ress ........... ?,@25 . 5,095 ................. ~@~3@.0_ .. 

Property, plant and equipment 

Land                                                5,065 2,584 221 7,428 

Buildings 9,010 675 951 8,734 

Technical Facilities, equipment and machinery 2,770 40 2,8:10 

Transport equipment 637 33 670 

Other property, plant and equipment 2,951 269 13 3,207 

PPE..- w_orl~.in.pr_o.g.r~_sS ..................... 3,84.9. ~ .. 5,9~4Q ...... 9/~89 

Non-current financial assets 

Shareholdings 388,986 75,953 391 464,548 
_~e__~e!ya_bl~_s" 

riom ~hareholdings ................ !_$1,__TZ8 ........... 8,633 

Other long-term investments :178 28 :150 

Loans 982 10 992 

Other non-current financial assets 876 14 .890 
TOTAL 573,:122 101,382 5,312 669,192. 

Goodwill 

Goodwill mostly stems from technical losses on the merger of 

Keolis Sud Allier for �17,005K and companies of the Ernest 

Planche group for �7,807K. 

Transportation equipment 

Investments in road passenger vehicles are i-nade by Group 

subsidiaries or financial institutions. 

Property, plant & equipment under construction 

PPE under construction mainly include the design, develop- 

ment and deployment of an ERP and payroll management 

software developed by special internal and external teams. 

PPE under construction primarily concern real estate con- 

structions. 

Shareholdings 

The main increases during the year arise frorri purchases, 

company creations, securities swaps and new equity issues:: 

® Eurobus Holding: �72,969K 

® Autobus d’Arcachon: �2,696K 

The main decreases of the year arise from disposals, liquida- 

tions, cancellation of earn out: 

¯ Via Autoroute: �153K 

¯ Valence: � 77K 

Receivables from shareholdings 

The main increases during the financial year: 

¯ KDR Victoria Pry Ltd: �$,240K 

¯ Citypendeln: �2,107K 

¯ Keolis Deutschland: �1,200K 

The main decreases during the financial year: 

¯ Soci~t~ Transports Robert: �1,086K 
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~J~ STATEMENT OF DEPRECIATION AND AMORTISATION OF CAPITAL ASSETS 

(� thousand) 

Intangible assets 

P [eli.moin_.~Fy.ex P e nses ....................... 

Con ~ce_ssions, pat~_nts~ !.icences and similar rights 10,790 1,835 .99.3 . 11,632 

Goodwill 9 9 

Property, plant and equipment 

La£.d. dev_el?p~en~ts .................. .1_,75~ ..... 28 . 3 1,428 

_B._u!).d i r~ s .......................................... s,721 375 .... 
Fac)]~t~es, ma~h~n__erz.a__nd industrial equipment ........... E’23S . 299 E, s34 

T~a~sp~r~ equipmen_ _ t .................................................. SE~ ................... ~.~ .......................... 

Other capital assets 2,276 194 12 2,4~8 

TOTAL 2$,902 2,809 1,943 22,768 

~ STATEMENT OF PROVISIONS 

(~ thousand) 

Regulated provisions 216 1,006 

Provisions for contingencies and losses 

l_~n£!._u.__d i___n__g..£[0~i~i°_n ~ f~°.r_ I££~ -_~s ~ _r.y!_c..~...a_v~ar~s ............. 31_8 .............. 3.6~ ..... 3_~8_ ..................... ?67 
Including provision for subsidiary risk 26,091 18,046 44,137 
.InC!udi_ng 

p[ov!s.!£n~ f0r_disputes ........................... 5,992_ ..... 2,9~ . 2,248 6,665 

Including provision for foreign exchange !osses 1,812 35 1,812 35 

Asset impairment 

Goodwill 14,374 2,632 17,006 

Land 54 54 

Shareholdings 77,764 ~2,325 8,66~ 81,428 

Loans and other non-current financial assets 22,380 3,908 2,625 23,663 

Trade and other accounts receivable 96~ 270 914 317 

TOTAL 186,641 67,690 26,847 227,482 

Provisions for contingencies and losses 

All the ~:1,1OO K of used reversals of provisions relate to 

provisions for disputes. 

Provisions for subsidiary risks 

The main increases during the financial year are: 

¯ Keolis Bordeaux: �11,588K 

~ Keolis Lyon: ~4,493K 

Impairment of goodwill 

Based on the impairment test as described in Note 2, a 

goodwill impairment of �2,632K relating to Keolis Sud Allier 

was recognised as an exceptional loss in the period. 

Impairment of shareholdings 

The main increases during the financial year are: 

® Keolis Seine Maritime: ~;1,948K 

¯ Transports Evrard: �1,930K 

¯ Keolis Sud Allier: �1,892K 

@ Voyages Monnet: �1,367K 

¯ Loisirs et Voyages: �1,315K 

® Keolis Centre: �933K 
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The main decreases during the financial year: 

(~ Westeel Voyage: �3,327K 

® Transports Urbains Reims: �1,157K 

® Soci~t4 d’Exploitation de Transports Voyageurs Evry-Ris: 

�929K 

® Autocars Charri~re: �679K 

® Intrabus Orly: �485K 

® SFD: �572K 

Amortisation of loans and other non-current 

financial assets 
The main increase for the financial year: 

® Citypendeln: ~;2,107K 

The main decreases during the financial year: 

~ Soci4t~ Transports Robert: (:1,528K 

~ RECEIVABLES AND PAYABLES MATURITY TABLE 

RECEIVABLES 

(� thousand) 

Capital assets 

R e � _eiv_a_b i__e?.._f. _r.o_ m_. ~h a[~_h £1d!~ g_~ ..................................... _11z_69_7 ........... .2,24~ ............. _1__1~; .4._4.~ 

Loans 992 992 

Other non-current financial assets 890 890 

Current assets 

Trade and other accounts receivable(1) 38,587 38,587 
Other receivables{2) 109,669 109,669 

Prepaid expenses 1,027 1,027 

Total 268,862 151,531 11~331 

(1) Trade and other accounts receivable: include ~20,423K of accrued invoices. 
(2) Other receivables: specifically include ~:89,489K of current accounts and ~:5,165K of shares in income receivable from shareholdings. 

LIABILITIES 

(� thousand) 

Other bonds and borrowings from lending 
institutions{D 127,240 27,240 100,000 ~ 

Miscellaneous borrowings and financial debt 78,275 723 77,552 

Trade notes and accounts payable 19,012 19,012 - - 

Tax and welfare payments 45,874 45,8?4 

Other 5,692 5,692 

Fixed asset liabilities and related accounts 1,744 1,744 - . ............... 
Other payables~2~ 329,342 329,342 

Total 607,179 429,627 177,552 

(1) Including ~:27,160K of bank balances in credit. 
(2) Other payables: specifically include deposits on short-term current accounts and cash pooling received from subsidiaries for 

~237,O62K. 
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~!1 ITENS CONCERNING RELATED PARTIES 

(~ thousand) 

ASSETS 

Shareholdings 464,548 

Receivables from shareholdings 117,697 

Trade and other accounts receivai31e 33,320 

Other operating receivables 101,502 

LIABILITIES 

Miscellaneous borrowings and financial debt 77,890 

Trade notes and accounts payable 5,709 

Debt on long-term assets $3 

Other operating payables 327,486 

FINANCIAL INCOME 

Revenue from equity holdings 60,126 

Guarantee costs 1,050 

Merger ga!n_ ..................................... 154 

Interest on current accounts 7,663 

FINANCIAL EXPENSES 

Interest on current accounts 3,497 

Merger loss 1,019 

Remittal of debts 2,159 

No information is given about transactions entered into between related parties to the extent that such transactions were 

carried out on arm’s length terms. 

~1 EQUITY 

(~: thousand) 

Share capital 46,851 46,851 

Additional paid-in capital 

Revaluation reserves 1,845 1,845 

L--~~’ese---~v--e .................................. 4-~5~5 ............................................................... 4,683- 

Other reserves 255 (199) 56 

Retained earnings brought forward 

Profit for the year 19,127 (19,127) 20,491 20,491 

Regulated provisions 789 216 1,006 

Total 73,554 (19,326) 20,491 216 74,934 

Dividends paid out (S0,365) (19,326) 

Share capital 

At 31 December 2010, registered capital amounted to �46,851,276, divided into 3,904,273 shares, each with a nominal value 

of ~;12. 
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O 

Increases and decreases in future tax liability 

The following are the bases for deferred taxation: 
(� thousand) 

Deferred tax asset basis 

Expenses for the year not deducted for tax purposes: 18,052 

Future period income taxed during the financial year: 7,708 

Deferred tax liabilities basis 
Future period expenses deducted during the financial year: 

4,978 

LIL~ ACCRUED EXPENSES, ACCRUED INCOME AND ACCRUAL/ADJUSTMENT ACCOUNTS 

thousand) 

ACCRUED EXPENSES 

Accrued interest on advances and current accounts 4.723 

13,154 
Tax and welfare payments 31,501 

Accrued interest - cash 79 

Credits to be issued 1,571 
Total 31,028 

ACCRUED INCOME 

Accrued interest on advances and current accounts 9,873 

Dividends receivable 2.039 

Accrued customer invoices 20,423 

Credits to be received 83 

Result of diesel swap settlement 384 

Total 32,802 

PREPAID EXPENSES 

Prepaid operating expenses 1,027 

~E~ TRANSFERRED CHARGES 

(� thousand) 

Employee-related expenditure 914 

~e_f__un___cl.__~_~:_°___t[_a_i~__i[~ tax .coll_e~!£_n _.ag~.n .c_y__ ........................................................... 
1,000~ 

Insurance Reimbursements (2) 

Total 1,912 

B BORROWINGS 

(� thousand) 

OTHER BOND ISSUES AND BORROWINGS FROM CREDIT INSTITUTIONS 

These can be summarised as follows: 

~;~0~v-in-~;~;~ i~�~fn~ i~ns~i~i0ns ................................................................. 100,000 
- Bank balances in credit 27,160 

Total 127,240 

(� thousand) 

MISCELLANEOUS BORROWINGS AND FINANCIAL LIABILITIES 

This item includes: 

:s~i~a~ie~;~an~ ~n ~u~r~t ~:~Ur~ ................................. 77,890 

- Other financial liabilities :50 

Total 78,273 

0 

O 
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~1~1~ OFF-BALANCE SHEET COMMITMENTS 

Lease commitments 

Recognition under fixed assets and depreciation of items financed through leasing would have resulted in the following 

values at 31 December 2010: 

BALANCE SHEET ITEMS 

(� thousand) 

Land 278 278 

Buildings 1,517 101 1,385 132 

Transport equipment 176 176 

Totals 1,971 101 !,$61 410 

The commitments at 31 December 2010 are as follows: 

BALANCE SHEET ITEMS 

(~: thousand) 

Land - buildings 171 699 171 42 213 

Totals 171 699 171 . 42 213 

1 

1 

Contractual obligations 

All operating leases relating to vehicles (buses and coaches) 

are entered into for average terms of 8 years; in the vast 

majority of cases, the residual value is the market value 

projected to the end of the rental period. Outstanding leas- 

ing payments net of VAT at 31 December 2010 totalled 

287,840K broken down as follows: 

¯ less than one year: ~:59,693K; 

¯ from 1 to 5 years: �187,621K; 

¯ over 5 years: �40,526K; 

making a t6tal of �287,840K. 

Most of these contracts are subscribed by the subsidiaries. 

Keokis S.A. gives the financing institutions an undertaking 

to continue the leasing, in other words pay leasing instal- 

ments in the event of default by or insolvency of the sub- 

sidiary. In return, the financing institution undertakes to 

maintain the availability of the corresponding vehicles for 

the Group. 

Other financial commitments 

The Keolis bank credit initially contracted on 24 May 2007 

was amended on 13 July 2010. The Group renegotiated its 

financing on both the final reimbursement date (scheduled 

in May 2012) and by obtaining additional financing facilities. 

The banks agreed toextend the final maturity for the Group 

by one year (to May 2013) or further extend by another year 

(May 2014) at the discretion of the banks in 2011. 

The Group also obtained clearance for additional debt of 

�200 million. " 

This was in return for an increase in credit margins. 

Out of the �200 million authorised: on 30 September 2010, 

�100 million of the Credit Agricole facility was utilised by 

Keolis S.A. by way of private placement for a period of 

5 years. 

The remaining �100 million had not been utilised at 

31 December 2010. 

Bank guarantees (deposits and guarantees): �80.8 million. 

Parent company guarantees: �428.1 million. 

Individual training entitlements 

The estimated cumulative number of hours of training 

vested in employees for the purposes of the DIF (Individual 

Training Entitlement) amounted to 101,215 hours on 

31 December 2010. 

A volume of 99,814 hours of training had not been applied 

for as of 31 December 2010. 
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Other commitments 
Remittals of debt granted to subsidiaries 

Debt remittals with a clawback clause amount to ~:2,159K, 

Retirement benefit commitments 

Retirement benefit commitments amount to �4,498K 

calculated using the method described in note 2. 

Keolis S.A. provides financial support for certain Group 

subsidiaries. 

D STAFFING LEVELS 

The average annual staffing level breaks down as follows: 

The following assumptions were made to calculate the said 

retirement benefits: 

~ Assessment date: 31/12/2010 

® Discount rate: 4.25 % 

~ Insurance fund rate of return: 4% 

� Expected long term inflation rate: 2 % 

¯ Average growth rate of salaries (variable rate according 

to age Group): 

- 3% for managers 

- 2% for non management staff. 

Managers 975 931 
Supervisory and technical 153 141 

Clerical 58 50 
Total 1,,!.86 1,122 

~1~ SENIOR MANAGEMENT COMPENSATION 

No directors’ fees were awarded to members of the Group’s 

senior management or executive bodies. 

Compensation of members of the senior management 

bodies 

No compensation was paid to members of the senior man- 

agement bodies during the 2009 financial year. 

~Jl POST-BALANCE SHEET EVENTS 

There are no significant events to report after the balance 

sheet date. 

~1~ CONSOLIDATING ENTITY 

The company prepares its own consolidated financial state- 

ments. Furthermore, it is fully consolidated into the financial 

statements of GROUPE KEOLIS S.A.S., 9 rue de Caumartin, 

75009 Paris. 
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 nformation on subsidiaries 
and non-consolidated investments 
(position at 31 December 2010) 

DETAILS OF SHAREHOLDINGS WITH A CARRYING VALUE EXCEEDING 1% OF THE CAPITAL 
OF THE COMPANY REQUIRED TO DECLARE THE SIGNIFICANT SHAREHOLDING. 

A - SUBSIDIARIES (IN WHICH THE COMPANY HOLDS AT LEAST 50% OF THE CAPITAL) 

COMPANIES OR GROUPS 
OF COMPANIES 

1) French subsidiarres 

Cariane Multimodale 
International 37 4 100.00% 1,246 1,246 0 0 0 -2 0 
9, rue de Caumartin - 
75009 Paris 

Keolis Garonne 38 725 100.00% 1,608 1,608 -590 0 3,787 307 308 
ZI de Bonzom - 09270 Haz~res 

Keolis Vichy 
Boulevard Alsace Lorraine - 300 330 100.00% 660 660 0 0 2,939 132 0 
03300 Cusser 

Keolis Aude 
1, place Davilla - 168 -607 100.00% 1,242 0 0 0 8,925 -669 0 
11000 Carcassonne 

Keolis Narbonne 
Avenue du Champs de Mars - 8 -55 100.00% 8 0 840 0 6,095 -240 0 
11000 Narbonne 

Keolis Provence 
59, rue de la Buffa - 8 -1 214 100.00% 8 0 1 259 0 1,019 142 0 
06000 Nice 

Keolis Camargue 
14, bd Georges-Clemenceau - 58 610 99.97% 2,889 2,889 500 ’ 0 4,848 236 398 
13200 Aries 

Keolis Aries 40 -202 100.00% 38 0 777 0 2,990 32 0 
Bd Clemenceau - 13200 Aries 

Caennaise de Services 
15, rue de la Gedle - 8 1 100.00% 8 8 -136 0 882 8 8 
14000 Caen 

Keolis Calvados 
19, chemin de Courcelle - 84 110 100.00% 135 135 -4 107 0 27,488 997 997 
14128 Mondeville 

Keolis Pays Normands 
Zl la Madeleine, rue de I’lle 422 -278 100.00% 1,118 0 471 0 2,745 -280 0 
du Marais - 50500 Carentan 

Keolis Saintes 
Rue des Perches Zl Charriers - 8 1 100,00% 7 7 -507 0 2,013 29 29 
17100 Saintes 
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CO.PAN,. on   ouPs 
OF COMPANIES 

Keolis Pays Montb~liard 
CD 126 La Chamotte - 80 11 100.00% 76 76 -2,569 0 15,747 119 120 
25420 Voujeaucourt 

Keolis Mont~limar 
8, rue de la Feuillade - 38 7 100.00% :38 38 0 0 1,885 30 33 
26200 Montdlimar 

Keolis Concarneau 
ZA de Keramperu - 8 1 100.00% 80 80 -264 0 1,581 22 22 
29900 Concarneau 

Keolis Quimper 
1, Rond Point de Quistinidal - 40 4 100.00% 38 38 -1,851 0 9,437 61 60 
29000 Quimper 

Keolis Brest 
7, rue Ferdinand de Lesseps - 176 45 100.00% 168 0 -3,612 0 34,575 56 55 
29806 Brest 
Keolis Morlaix 
ZI de K~rivin - 40 4 100.00% 38 38 -368 0 1,898 30 30 
29600 St-Martin-des-Champs 

Keolis Maritime Brest 
1, rue Eperon port de 8 1 100.00% 8 0 0 0 Z703 -115 0 
Commerce - 29200 Brest 

Keolis Auch 
7, place de la Liberation - 8 7 100.00% 11 11 -140 0 1,351 22 . 23 
32000 Auch 

21, av. de la Mdditerrande 
8    106 100.00%      8      8    -23      0 3,95P    15:3    200 Lieudit Etang d’IngFil - 

34110 Frontignan-La Peyrade 

Keolis Emeraude 
Rue des Rougeries Zl Sud - 3:39 59 100.00% 345 545 631 0 11,373 374 :385 
35400 Saint-Halo 

Socidtd Rennaise de Transports 
& Services Handistar 
44, rue Bignon - 15 2 100.00% 15 . 15 -543 0 2,744 14 13 

35135 Chantepie 

Keolis Saint-Halo 
88, rue de Hulotais - 10 -178 100.00% 10 0 -1,216 0 6,979 -168 0 
35400 Saint-Halo 

Keolis Ch~teauroux 
6, allde de la Garenne - 8 1 100.00% 8 8 -9?3 0 3,784 24 24 
36000 Ch~teauroux 

Keolis Touraine 
(anciennement Alphacars) 
Impasse de Florence - 

61 22 100.00% 1,445 0 1,561 0 464 1413 158 

37700 St-Pierre-des-Corps 

Voyages Monnet 
Route de Grenoble - 38590 - 40 76 100.00% 2,008 0 246 0 3,991 3 0 
St-I~tienne-de-St-Geoirs 

Keolis Blois 
9, rue Alexandre-Vezin - 16 8 100.00% 15 15 -1,956 0 8,276 85 84 
41000 Blois 

Les Cars Roannais 
ZI les Gu~rins - 156 1:37 100.00% 374 374 -641 0 2,892 298 195 
42120 Le Coteau 

Cars Planche 
10, boulevard Duguet - 94 420 100.00% 874 874 -384 0 1,$61 261 203 
4~69o Sgvi~__n.~ux .................................................... 



Keolis Cahors 
127, rue L~on-Gambetta - 8 1 100.00% 8 8 -253 0 1,575 23 23 

46000 Cahors 

Keolis Agen 
Rue Georges-Clemenceau - 10 1 100.00% 10 10 -1,248 0 3,665 27 27 

47240 Bon Encontre 

Keolis Harmande 
9, rue de Caumartin - 8 1 100.00% 8 8 12 0 388 10 11 

75009 Paris 

Keolis Val de Haine 
Rue du Bois-Rinier - 49124 10 0 100.00% 10 10 -284 0 1,086 -1 0 

_ S__a_in t- Ba r t_______ ~h ~._! ~__rny- d ’A n~j o~u 
Soci~t~ de Gestion de I’Adroport 
d’Angers Marcd 

8 2 100.00%      8      8    215      0 1,674     33 34 
A~roport d’Angers-Marc~ - 
49140 Harc~ 

Keolis Hanche 
La Fosse-Yvon - 562 34 100.00% 2,731 0 749 0 6,990 -564 0 

50440 .B ~ ~ _u. m o n_t~ H a.g..u e ................ 

Keolis Laval 
Rue Henry-Batard - ¯ 8 1 100.00% 8 0 31 0 7,925 64 64 

53009 Laval 

Les Courtiers Hosellans 
5, rue de I’Abb~-Grdgoire - 824 217 100.00% 3,893 3,893 ¯ 0 0 25,617 -321 0 
57050 Metz 

Keolis Nevers 
120, rue de Harzy-                  8 1 100.00% 8 0 -1,089 .    0 5,915 4 3 

58000 Nevers 

Keolis Alert�on 
20, rue Ampere - 38 436 100.00% 38 0    -266 0 2,389 -70 0 

61000 Alen¢o_ n 

Keolis Artois 
124, rue l~mile-Zola - 908 215 100.00% 677 677 -7,241 0 44,067 405 363 

62300 Lens 

Caron Voyages 
19, rue Cassin Zl Resurgat 3 - 77 -84 100.00% 382 0 0 0 3,556 -13 0 

62230 Outreau 

Voyages Dourlens 
55, rue du Doct’eur-Dourlens - 40 6 100.00% 350 350 212 0 1,882 81 83 

_6__2_700 _B_r u~a_.Y_ - L_____a ~B U is si~ re ........... 
Westeel Voyages 

2. rue F.-Jiolat - 1,260 -89 100.00% 3,455 3,455 -1,589 0 11,319 258 0 

62430 Sallaumines 

Loisirs et Voyages 

22, rue de I’lndustrie - 914 93 100.00% 4,254 2,939 57 0 10,316 370 370 

63600 Ambert 

Keolis Grand Tarbes 
Rue Jean-Loup Chrdtien - 40 6 100.00% 608 608 -778 0 3,867 38 40 

65000 Tarbes 

Autocars Planche 
Rue du Champ du Garet- 5,000 2,784 100.00% 6,567 6,567 -7,270 0 15,885 1,937 1,750 

69400 Arnas 

Interh~ne Alpes 
31. rue Jean-Zay - 40 6 100.00% 38 38 -1,596 0 9,008 265 0 

69802 Saint-Priest 

Soci~t~ pour la Mobilit~ ~ Paris 

48, rue GabrieI-Lam~- 3? -164 100.00% 3? 0 0 0 11,604 -119 0 

75012 Paris 
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Institut Keolis 
9, rue de Caumartin - 37      6 100.00%     :37     37 -1,717      0 8,722 2,178 2,179 
75009 Paris 

2, place Londres Roissypole - 6,108 -&312 100.00% 6,117 0 3,601 0 5,166 -3,721 0 

93290 Tre mb.!~ _Y- e_n: Era n¢~ 

Keolis La Roche-sur-Yon 
173, bd du Mar~chaI-Leclerc - 8 1 100.00% 8 8 -303 0 6,560 67 68 
85000 La Roche-sur-Yon 

Keolis Ch=~tellerault 
103, rue de Pleumartin - 40 4 100.00% 38 38 0 0 3,598 55 
86103 Chatellerault 

Autocars Garrel et Navarre 
19, rue Charles-Mory - 47 2,796 100.00% 5,783 5,783 0 0 8,819 852 0 
91210 Draveil 

Socidt~ d’Exploitation 
Transports de Voyageurs 
I~vry-Ris 50 13 100.00% 1,982 1,982 0 0 211 109 0 
Z.I. La Matinibre - rue du Canal 
Prolong4 - 91000 Bondoufle 

Socidt~ & Exp. Francilienne 
Inter Hodalitd 
20, rue du Bailly - 40 14 100.00% 40 40 0 0 3,598 792 800 

93210 Saint-Denis-la-Plaine 

Autocars Delion 
12, rue Jean Perrin - 482 244 100.00% 2,557 2,557 -1292 0 8,314 852 853 
92000 Nanterre 

Socidtd des Transports 
et de Services Adroportuaires 

150 107 100.00% 98 0 -1423 0 10,562 414 410 11, rue des Deux-Sceurs - 

Transports Services 
Adrolignes 
34, rue de Guivry - 

8 -35 100.00% 8 0 33 0 561 201 165 

"77990 Le HesniI-Amelot 

A~robag 
2, place Londres, Roissypole - 8 -202 100.00% 8 0 1 712 0 4,587 -620 0 
93290 Tremblay- en-France 

Trans~tude 
20, rue de la Villette - 300 56 100.00% 393 393 -185 0 857 57 98 
69003 Lyon 

Keolis Conseil & Projets 

9, rue de Caumartin - 8 1 100.00% 8 8 -47 0 2,445 238 2:38 
75009 Paris 

Keolis Lyon 

19, boulevard Vivier Merle - 2.960 -9,140 100.00% 3,011 0 -1742 0 297,444 -19,909 0 
69003 Lyon 

Les Courriers du Hidi 
9, rue de I’Abrivado - 2,039 572 100.00% 5,117 5,117 -1 503 0 15,613 272 230 

Les Courriers Catalans 
2, boulevard Saint-Assiscle - 2,160 -1,114 100.00% 3,401 666 1 088 0 9,914 -143 0 
6.6__0~ .~[pi~gnan .............................................................. 

S.N.T. Comett 
3, boulevard Ampbre- 2,325 -6,267 100.00% 5,810 0 4 472 0 267 -375 0 
13333 Harseille 

O 

O 
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Transpole 
908, avenue de la R6publique - 703 97 99,99% 1,200 1,200 -2 570 0 237,552 121 0 

597_0.0 M.ar~,q-e[~- Baroe_ul 
Keolis Boulogne-sur-Mer 
19, rue Cassin Resurgat 3 - 168    142 100.00%    368    368 -2,311      0 11,340    -182 0 
62230 Outreau 

Transports GEP Vidal 
7, rue Jean-Perrin - 86 139    99.98% 1,100 1,100 551 0 4,574 -79 0 

6_609__O_ _P~rpignan ......... 

Keolis Tours 
Rue de Florence - 80 12 100.00% 76 0 -1,051 0 29,818 142 140 

Keolis Littoral 
2, rue du Pont-Neuf- 30 0 100.00% 28 28 -820 0 12,307 423 0 
17300 Rochefort 

Le$ Courrier$ de I’lle-de-France 
34, rue de Guivry - 344 9,224 99.99% 560 560 154 0 51,352 2,417 2,427 
77980 Le Mesnil-Amelot 

Keolis Montargis 

16, rue de la Baraudiere - 16 2 100.00% 15 15 -769 0 3,392 49 49 

Keolis Angers 

Rue du Bois Rinier-               16 2 100.00% 15 15 -15,616 0 41,678 266 266 

Keolis Cherbourg 
491. rue de la Chasse-aux- 77 28 99.85% 83 83 -872 0 7,863 -37 0 

Soci6td Transports Robert 

31, avenue Josd-Nobre - 38 -268 99.84% 821 821 255 0 5,407 444 0 
BP 57 - 13500 Martigues 

Keolis Rennes 
Rue Jean-Harie-Huchet - 40 10 99.84% 38 38 -14,738 0 85,497 156 155 
35040 Rennes 

Soci6t~ des Transports 

en Commun Nimois 
40 23 100.00% 380 0 -6,411 0 42,090 76 75 

388, rue Robert-Bompard - 
30000 Nfmes 

Keolis Oise 
21, avenue F~lix-Louat- 183 3,057 99.99% 4,027 4,027 -1,302 " 0 17,619 705 694 

60300 - Senlis 

STCU Arras 
Rue Mongolfier ZI Est - 40 29 99.40% 127 0 0 0 6,623 -25 0 
62000 Arras 

Cie Transports M~diterran~ens 

Avenue des Cormorans - 198 -6,111 99.50% 2,181 0 6,775 0 3,235 -160 0 

0_~2] 0 _Ma_~d~!i~u’LaTNap°ule .......... 

Keolis Abbeville 
Boulevard de la Fosse 11 - 162 45 99.02% 186 186 -694 0 2,195 34 28 

b___at G8_~- 6216_ O Gre~n~a_y 

Keolis Dijon 
46 5    99.17% 254 254 -8,916 0 49,454 103 103 

21300 Chenove 

Keolis Caen 
15, rue de la Ge61e - 60 682 98.80% 121 0 -836 0 45,063 83 0 
14000 Caen 

-rtan~por~_~ urbains deReims 
2, rue Gaston-Boyer- 340 803 98.49% 2,881 2,332 -2,245 0 25 67 59 
51100 Reims 
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Keolis Chalons-en-Champagne 

Chemin des Gr~ves - 
51000 Chalons-en-Champagne 

40 64 9Z12% 753 753     -2,021 0 5,764 408 394 

Keolis en Cdvennes 
389. chemin du Viget - 16 -299 95.10% 14 0 -132 0 5,355 9 0 
30100 Al~s 
Soci~td Ddpartementale 
des Transports du Mar 
43, rue Alphonse-Denis - 1,344 2,943 95.07% 5,303 5,303 638 0 17,938 427 387 

83400 Hy~res 

Aerosat 
2, place Londres, Roissypole - 50 7 85.00% 43 43 -2,662 0 8,315 1,101 935 
93290 Tremblay-en-France 

Trans Val-de-Lys 
48, rue de Wervicq - 1,101 474 99.99% 2,027 2,027 -2,476 0 17,771 1,688 1,674 
59560 Comines 
Socidt~ Constr. Exploit. 
Entret. A14 

40     -7 50.96%     20     15      0      0            -11      0 
Route de Sartrouville - 
78363 Montesson 
Socidtd des Transports 
de I’Agglomdration de Chauny 
Avenue Jean-Jaur~s - 

8 97 50.00% 4 4 0 0 790 36 50 

02300 Chauny 
Cie des Transports Collectifs 
de I’Ouest Parisien 

40     77 50.00%     20     20 -403      0 14,612 2,010 1,005 18, rue de la Senette - 
78755 Carri~res-sous- Poissy 

Keolis Armor 
26, rue du Bignon - 1,472 3,959 77.71% 10,877 10,695 -4,329 0 31,707 1,783 1,358 

.3 S._l. ~ ~ _�.h..an ~:~p!e 
Monts Jura Autocars SA 
4, rue Berthelot- 1,920 960 100.00% 9,786 7,263 1,093 0 24,281    600 0 
2.~_~ O_Besa nq_0n__ ................................................................................... 
Athis Cars SA 
172, avenue F.-Mitterrand - 230 2,637 99.45% 5,594 5,594 559 0 18,955 695 694 
91200 Athis-Mons 

Keolis Seine Maritime 
55/57, le Nid de Verdier- 185 1,578 100.00% 5,631 0 -1,865 0 13,007 -106 0 
76400 Fecamp 

Keolis Atlantique 
3, rue de la Garde - Zl Bois 992 1,457 99.99% 8,842 8,842 540 0 28,539 1,717 1,674 
Briand - 44300 Nantes 
Keolis Bourgogne 
17, rue du Bailly- 21000 Dijon 153 1,107 99.00% 1,917 1,917 -2,051 0 10,040 1,167 927 

Keolis Dr0me 
462, avenue Victor-Hugo - 331 328 99.93% 1,448 1,448 187 0 9,096 236 236 
26000 Valence 
Keolis Pyrenees 
!9, avenue du Paradis - 1,367 430 95.16% 2,626 2,626 -2,161 0 9,494 862 667 
65100 Lourdes 

Millau Cars SA 
85, avenue Jean-Jaur~s - 45 -778 99.87% 20 0 1,861 0 2,236 -226 0 
12100 Millau 

Soci~td Autocars de Provence 
Le Verger - Chemin de Caillols - 46 97 99.87% 840 840 -517 0 4,712 324 0 
13320 Bouc-BeI-Air 
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COMPANIES OR GROUPS 
OF COMPANIES 

SCAC SA 
RN 559 - Quartier Rouvi~re - 846 138 99.98% 1,493 1,493 863 0 10,189 2:32 210 

13~O !~oq~,,efort-la-B~doule .................. 

TPR SARL 57 128 99.97% 1,785 1,545 -383 0 2,611 364 362 
_4_L.r~._Lap.guble - 64000 pau ................ 
Transports de la Bri~re SA 
7, rue Pierre Vergniaud - 92 1,030 59.80% 1,221 17 -864 0 2,891 113 11 
44600 Saint-Nazaire 
S.F.D. SA 
53, av.Jean-Jaur~s - 40 535 100.00% 1,184 1,143 -571 0 -3 0 
63200 Mozac 

Keolis Voyages 
3, rue de la Garde Zone de Bois 8 42 100.00% 7 7 -201 0 3,671 3 0 

Briand - 44300 Nantes 

KTA 
Rue Louis-Armand - ZI Arlod - 150 -1,098 100.00% 119 0 0 0 1,538 -532 0 

~2_OO ._Bellega[de-s~[~yalserine ........... 

Intrabus EURL 
81 bis, route de Fontainebleau - 8 -16 100.00% 485 485 496 0 7,559 123 0 

91550 Fontainebleau 

STA SARL 
110, route Nationale 191 - 40 2,162 99.92% 2,742 2,742 3,443 0 6,978 -527 0 

Train Bleu SARL 
14 bis, place de la Gate - 16 -:313 99.51% 335 0 443 0 1,457 23 0 

38160 St-Marcellin 

Compagnie du Blanc Argent SA 

27, rue de Richelieu - 2,79 186 99.41% 4,139 4,139 -1,1:30 0 6,371 831 833 

75001 Paris 

Keolis Centre 
11, route de Bourges - 832 26 100.00% 93:3 0 923 0 15,184 91 58 

.1_8 _2_.__2.0 _L_~ S ~A! x: d’A n g!! Io [~ ........ 

Cariane Est 
13 bis, rue Raymond-Poincare - .75 -881 100.00% 76 0 3,982 0 1:3,537 -918 0 

5_ 400_Q ~a_p_~ 

Keolis Languedoc 

927, avenue Jolio-Curie - 90 184 100.00% 899 899 -73 0 6,804 286 256 

30000 Nimes 

Cariane Littoral 
10/12 rue d’Amsterdam - 150 -1,803 100.00% 152 0 2,645 0 5,338 -476 0 

62100 Calais 

Keolis Somme 
41, rue Jules-Barni - 8 0 100.00% 8 0 447 0 2,071 13 0 

80000 Amiens 

Keolis Val d’Oise 
1, chemin Pave - 128 846 100.00% 130 130 770 0 3,830 141 136 

95340 Bernes-sur-Oise 

Transroissy SNC 

11, rue des Deux-S0eurs - 8 0 100.00% 8 0 288 0 7,999 -269 0 

95702 .l~£issY ~DG ........ 

SVTU SA 
12, av. du Gen~ral-de-Gaulle - 680 3,978 100.00% 2,960 2,960 661 0 27,977 988 959 

78000 Versailles 

Pacific Cars 
Avenue du Prdsident Wilson - 1,300 1 100.00% 4,581 0 1,821 0 5,633 -1,392 0 

93210 La Plaine Saint-Denis 
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Socidtd d’Exploitation des 
Transports Urbains d’Oyonnax 
Place Vaillant-Couturier - 8      1 100.00%      8      8    -149      0 1,159     23     23 

SCI St Nicolas 
55/57 le Nid de Verdier - 37 95.83%    196    196 0 0 10 8 0 
~.6_~ @0 F~Cam_P ................................................... 
SCI Hdron Verdier 
55/57 Le Nid de Verdier - 2 95.83% 228 228 0 0 0 70 0 
764 0 O _.F. e_ _�. _a_.._.m_!? ......................... 
Cars Valenciennois SA 
36, rue Ernest-Macarez - 165 1,194 96.00% 3,222 3,222 -56 0 3,966 515 496 
59300 Valenciennes 

Keolis Eure 
2, rue Lakanal - 27031 ~vreux 467 498 100.00% 1,555 1,030 1,224 0 11,689 362 339 

Keolis Yvelines 
12, av. du G~n~ral-de-Gaulle - 135 593 99.16% 737 737 1,129 0 4,804 -328 0 
78000 Versailles 

Keolis Eure et Loire 
538     198    99.78% 2,350 2,350    -961       0 8,208     335     336 Les Fenots - 28100 Dreux 

Keolis Montlu¢on 
Rue des Canaris - 16 -93 100.00% 15 0 -$8 0 5,447 -50 0 

.O_S1_OO ~_o.~?t_Lu~o.,~ .................................................................. 
Keolis Sud Allier 
14, boulevard Alsace Lorraine - 325 2,737 100.00% 3,088 1,196 924 0 7,187 -462 0 
03300 Cusser 

Autocars Charri~re Fils 
Chemin des Grads, ZI du Lac - 39 18 99.50% 2,059 2,059 733 0 4,194 152 0 
07000 Privas 

Keolis Besan¢on 
46, rue de Trey - 91 12 99.96% 89 89 -6,786 0 29,962 49 51 
25002 Besangon 

Keolis Bordeaux 
8, rue d’Artagnan - 300 -2 99.98% 300 0 -5,393 0 92,003 -3,928 0 
33000 Bordeaux 

Keolis Lorient 
Boulevard Tves Demaine- 89 30 99.93% 163 163 -5,071 0 25,563 8 0 
56323 Lorient 
Transports Evrard 
304, avenue du Tremblay - 40 344 100.00% ?,171 0 2,977 0 9,965 -783 0 
60100 Creil 

Keolis PHR Rh6ne 
31, rue Jean-Zay - 8 -140 99.80% 8 0 315 0 3,136 -145 0 
69802 Saint-Priest 
Keolis Aix-Les-Bains 
1700, boulevard Lepic - 10 -250 100.00% 10 0 767 0 3,712 -282 0 
73100 Aix-Les-Bains 
Val Trans Services Roissy 
Rue des Acacias - 37 286 100.00% 660 660 472 0 2,397 109 782 
77990 Le MesniI-Amelot 

Socidt~ de Financement 
des Transports 

112 195 100.00% 4,106 0 812 0 865 -843 0 20, Grand Rue - 
79340 ~ e_ni.g...0.U, te ................................................ 
Voyages Autocars Services 
52. rue Jean-Lemoine - 152 130 100.00% 2,109 0 3,838 0 4,559 -1,464 0 
93230 Romainville 

O 
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ANNUAL FINANCIAL 
STAT~I~n’s 

COMPANIES OR GROUPS 
OF COMPANIES 

Prioris 
1 ~ 3, av. Fran¢ois-Mitterrand - 38 -321 66.00% 25 25 -152 0 5,743 273 0 

93200 La Plaine Saint-Denis 

SNC Orset 
9, rue de Caumartin - 1 -15 95.00% 1 0 347 0 0 -5 0 

75009 Paris 

Keolis Maritime Lorient 
1, rue Yves-Montand - 10 -36 99.00% 10 10 -107 0 1,814 126 80 

56~60~ L.a[mor:~lage ......... 

soci~t~ de gestion 
de I’A~roport de 
Troyes-en-Champagne 10 1 100.00% 10 10 268 0 916 12 12 

RN 19 - 

10600 Barberey Sa_int-Sulpice _ 
Socidt~ d’Exploitation 
de I’A~roport Albert Picardie 

50 8 50.94% 26 26 488 0 1,163 -5 0 
Rue Henri Potez - 
80300 Meaulte 

Keolis Urbest 
4, rue Berthelot - 640 153 100.00% 801 801 -863 0 1,357 49 40 

25000 Besan¢on 

Socidtd Automobile 
de Provence 

220 212 98.96% 1,982 1,982 820 0 5,472 2,145 2, 040 
12, place du Grand Jardin - 
06140 Vence 

Keolis Drouais 10 5 100.00% 10 10 -619 0 2,796 6 10 
Les Fenots - 28100 Dreux 

Les Cars de Bordeaux 
6, quai de la Souys - 264 606 49.97% 379 379 70 0 4,591 205 101 

~:~O0_~_B_£_rdea_u.x .......................................... 
Keolis Gironde 
ZA les Artigons Issac - 684 6,062 90.65% 6,658 6.658 -3,427 0 9,176 1,148 1,023 

33160 Saint-H6dard-en-Jalles 

Keolis Gascogne 
Route de Saint-Sever - 135 930 52.89% 594 594 -919 0 6,410 335 176 
Saint Pierre du Mont - 
40000 Mont-de-Marsan 
Aerolis 
45, rue de Paris- 40 -1,184 50.10% 71 0 1,571 0 .15,414 328 0 
_93_29Q [re__m. _b la .y_~e.ql~ Fr a n (~e ...................... 

soci~t~ d’Exploitation 
A~roport Dole Jura 

51.00% 0 0    200 0 0 0 0 
(Creation end 12/09 
business sart 2010) 

Socidt~ d’Exploitation 
Adroport Epinal 
Mirecourt (creation 2010) 51.00% 0 0 -81 0 0 0 0 

10, rue Claude-Gelee - 
.8800£~ ~pir~l ................. 

Keolis Obernai 
(created in 2010) 100.00% 10 0 0 0 0 0 0 
7, rue de la Gare - 
67210 Obern~y £edex .... 

Keolis Mobilit~ Roissy 
(created in 2010) 100.00% 10 10 327 0 0 0 0 
34, rue de Guivry - 

_7_77_9_9 [- e__ ~4. _e_s.r?.!!:_A m_ e I ° t_ _ 
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OF COMPANIES 
Keolis Mobilit~ Hauts-de-Seine 
(Formed in 2010) 
1-3, av. Francois-Mitterrand - 100.00% 1,159 0 0 0 0 
B~timent le Jade - 
93200 La Plaine St-Denis 

Bus Bofens 
(Acquired in 2010) 

100,00% 23S 235 0 0 0 0 0 Zone d’activit~ 
.~33 _8Q~B!g~.°_s_ ..................................................................... 
Autobus d’Arcachon 
(Acquired in 2010) 

99,40% 2,695 2,696 0 0 0 0 0 1431, bd de I’industrie - 
33260 La Teste-de-Buch 

Keolis Chaumont 
(Formed in 2010) 

100.00% 10 !0 0 0 0 0 0 Rue du Vieux Moulin - 
52000 Chaumont 
REV (R~seau en Vosges) 
(Formed in 2010) 
3, place Gambetta - 0 0 0 0 0 

88300 Neufchateau 
Keolis Chateau Thierry 
(Formed in 2010) 100.00% 10 10 0 0 0 0 0 
4, rue du Pont - 02400 Brasles 

2) Foreign subsidiaries 

Keolis Nordic 
C/o Advokatfirman Vinge KB - 100 10,498 100.00% 7,215 7,215 0 0 0 -18,929 0 
Box 1703 - 111 87 Stockholm - SEK S£K SEK 
Sweden 
Generale de transporte 
y de industria S.A. 

4,508 -1,062 100.00% 20,445 3,402 -2,703 13 0 Via Augusta, 291 - 08017 
Barcelona - Spain 

Keolis Canada inc 
29,569     -29 100.00% 20,892 20,892       0       0       0      -9       0 1, place Ville-Marie H3B 4M7 - 

CAD CAD CAD Montreal - Canada 
G.T.I. United Kingdom 
55, Colmore Row - 2,000 3,666 100.00% :~,059 3,059 -25,396 0 0 16,706 26,628 
Birmingham - B3 2AS - GBP GBP GBP 
~n_ [t_e__.�[ ...Ki r] ~g d 0 m 
City Trafik 

24,857 75,665 100.00% 15,033 15,033 0 0 551,026    154 0 2/4, Thorvald Borgs Gade - 
DKK DKK    DKK ~00 �£pe_ _n~_a ~_~en_ 5~egmark 

Keolis Deutschland Gmbh 
& Co. KG 
Rheinstrasse 4E - 55116 51 -2.221 100.00% 736 736 0 0 68,242 2,509 0 

H ain_t..z_, .G er_ma~ £y ............................. 
Keolis Deutschland 
Verwaltungsgesellschaft 
Gmbh 26 -16 100.00% 26 14 865 0 0 -i 0 
Zoobogen-Hardenbergplatz 2 - 
I~ 6 2 _3_ .B.e r)i_ n..,. G e [_m_ ~.r~ ~_ ......................................................... 
Luxbus 
10, rue Nicolas Adames - 35,905 -22 100.00% 44,234 44,2:34 0 0 0 -3 0 L 

11_1._4 L.u_xe.mb0..u__rg- ........................................................................ 

Eurobus Vlaanderen 
Oosterring 17 - 3600 Genk, 7,:349 1,166 100.00% 22,708 22,708 0 0 979 -1 0 
Belgium 
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COMPAN~S OR GROUPS 
OF COHPANIE$ 

Keolis America 
c/o National Corporate 
Research, 615 South Dupont 
Highway Dover, Kent County 

19901 Delaware, USA 

25 -1,181 100.00% 17 17 1,367 0 0 -1,193 0 
USD USD USD 

Keolis Tramway d’Alger 
20,000,000 100.00% 198 198 0 0 0 0 0 

2 impasse Bossuet, Alger, 
DZD 

I=urobus Holding SA 
62, av. de Navagne- 4600 Vise 25,000 24,757 70.83% 118,687 118,687 -21,783 0 0 137 
Belgium 

B - NON CONSOLIDATED INVESTI~IENTS ( IN WHICH THE COI~IPANY HOLDS NOT LESS THAN 10% AND NOT 

MORE THAN 50% OF THE CAPITAL) 

1) French subsidiaries 

T.I.C.E 
352, rue des Champs-Elysees - 182 6,642 18.75% 35 35 0 0 29,308 352 2 
91026 I~vry 

Scodec Voyages SCOP 
La Tuilerie du Vignault - 245 452 35.00% 86 85 82 0 2,455 66 6 
79140 Cerisay 

Keolis Val de SaSne 
30, rue de Guerlande 

8 - -447 10.00% 60 0 846 0 9,793 163 0 
Zone Verte - 
71880 Chatenay-le-Royal 

Canal TP 
20, bd Poniatowski - 763 181 24.99% 0 0 246 0 5,341 457 152 
75012 Paris 

Passerelle CDG 
Continental Square 
Roissy Pole - 40 255 34.00% 0 0 0 0 12,084 251 0 
4, place de Londres - 
93290 Tremblay-en-France 

Trans Pistes 
37-39, rue d’Ath~nes - 80 8 40.00% 0 0 0 0 1,330 113 64 
13127 Vitrolles 
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YEAR ENDED DECEMBER 31, 2010 

To the Shareholders, 

In compliance with the assignment entrusted to us by your 

annual general meeting, we hereby report to you, for the 

year ended December 31, 2010, on: 

® the audit of the accompanying consolidated financial 

statements of Keolis, 
® the justification of our assessments, 

@ the specific verifications required by law. 

These consolidated financial statements have been 

approved by the board of directors. Our role is to express 

an opinion on these consolidated financial statements 

based on our audit. 

I. OPINION ON THE FINANCIAL STATEHENTS 
We conducted our audit in accordance with professional 

standards applicable in France; those standards require that 

we plan and perform the audit to obtain reasonable assur- 

ance about whether the consolidated financial statements 

are free of material misstatement. An audit involves per- 

.forming procedures, using sampling techniques or other 

methods of selection, to obtain audit evidence about the 

amounts and disclosures in the consolidated financial state- 

ments. An audit also includes evaluating the appropriat~e- 

- hess of accounting policies used and the reasonableness of 

accounting estimates made, as well as the overall presenta- 

tion of the consolidated financial statements. We believe 

that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our audit opinion 

In our opinion, the consolidated financial statements give a 

true and fair view of the assets and liabilities and of the 

financial position of the Group as at December 31, 2010 and 

of the results of its operations for the year then ended in 

accordance with International Financial Reporting Standards 

as adopted by the European Union. 

II. JUSTIFICATION OF OUR ASSESSHENTS 
In accordance with the requirements of article L. 823-9 of 

the French commercial code (Code de Commerce) relating 

to the justification of our assessments, we bring to your 

attention the following matters: 

As mentioned in notes 2 and 3 to the financial statements, 

your company made some estimates to: 

® measure the value in use of financial investments, related 

receivables and current accounts, 

® measure the recoverable amount of goodwill resulting 

from technical losses on mergers, 

® take into consideration the risks relating to current 

litigations. 

Based on the information available to date, our work con- 

sisted mainly in appreciating data and hypotheses related 

to these estimates and to review management computa- 

tions. We appreciated the reasonable nature of these esti- 

mates. 

These assessments were made as part of our audit of the 

financial statements taken as a whole, and therefore con- 

tributed to the opinion we formed which is expressed in the 

first part of this report. 

III. SPECIFIC VERIFICATIONS AND INFORMATION 

We have also performed, in accordance with professional 

standards applicable in France, the specific verifications 

required by French law. 

We have no matters to report as to the fair presentation and 

the consistency with the financial statements of the infor- 

mation given in the management report of board of direc- 

tors~ and in the documents addressed to the shareholders 

with respect to the financial position and the financial state- 

ments. 

In accordance with French law, we have verified that the 

required information concerning the purchase of invest- 

ments and controlling interests has been properly disclosed 

in the management’s report. 

French original signed on March 30, 20!1 at Neuilly-sur- 

Seine and Paris-La D6fense. 

PricewaterhouseCoopers Audit 

Vincent 
Gaide 4 

Nathalie Cordebar 

The statutory auditors 

ERNST & YOUNG Audit 

~ Philippe Hontarrede ~ 
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MANAGEMENT REPORT 

BOARD OF DIRECTORS" MANAGEMENT REPORT 
TO THE ORDINARY ANNUAL GENERAL HEETING 
OF 9 JUNE 2010 

Ladies and Gentlemen, 

We have called you to this Annual Ordinary General Meeting 
in accordance with the statutory requirements and under 
the Articles of Association to report to you on our Company’s 
activity for the financial period ending 31 December 2009, 
and to submit to your approval the consolidated annual 
financial statements for that financial period. 

Your Statutory Auditors will also read out their reports 
to you. 

For our part, we are ready to provide you with any additional 
¯ information and clarifications you may deem relevant. 

In the following paragraphs, we set out the various items 
of information prescribed by the regulations. 

COMMERCIAL ACTIVITY 
AND DEVELOPMENT 
2009 was marked in France by the winning of the Bordeaux 
bid which commenced on I May 2010 and also by the win- 

ning of the Nancy Suburban contract (September 2009). 

In addition, the Group started preparing the Lille and Lyon 
bids which are scheduled for renewal in January 2011. 

The Group also acquired Alphacars and raised its capital 
in Adrolis (from 49.9% to 50.1%); other significant victories 

included the winning of the KRSO (Keolis Rdseau 
Ddpartemental Sud Oise) contract. 

Internationally, 2009 confirmed the group’s direction in its 
development policy. Indeed, several deals were closed that 

year such as the acquisition of Flanders Coach in Belgium 

and the assets of Lanaudi~re in Canada. 
In Australia, the group won the bid to operate the 

Melbourne tramway; this contract began on 30 November 
2009 (Revenue �200 million, expected EBITDA of �10 mil- 

lion, 500 trams). 

Additionally, the UK Southern rail franchise was renewed 

in 2009. 

GROUP ACTIVITY AND RESULTS 
IN 2009 

Group results 

The Group’s revenues amounted to �3,424.4 million, up by 

~:160.1 million or +4.9% compared to 2008. This growth 

can be mainly explained by the additional revenue of 

�178.2 million from portfolio gains, of which �92.0 million 

from the Bordeaux contract and �50.9 million from the full 

recognition in 2009 of the Hellweg Netz contract won at 

the end of 2008 in Germ.any. The change of scope effect 

(acquisitions/disposals of companies) totalled +�48,0 mil- 

lion thanks in particular to the acquisition in Canada of 

Lanaudi~re (+�7.0 million) and Flanders Coach Group 

(+�7.3 million). 2009 was marked by the sharp fall of the 

pound sterling against the euro generating an unfavour- 

able exchange rate effect of -�88.4 million from a total of 

-�118.8 million linked to all foreign currencies. 

Recurrent EBITDA totalled �194.2 million, down 15.4% or 
�35.4 million over the previous period. However, the effect 

of foreign exchange rate changes penalized us by �-6.5 
million due to the depreciation of the pound sterling and, 

the indexation effect was highly unfavourable (-�18.5 mil- 
lion) following the fall of indices in 2009. Excluding indices 
and indexation, the EBITDA fell by -4.5%. 
The group benefitted from a positive diesel effect which 
was linked to the fall in diesel price: the net effect of hedges 
was +�7.4 million. The change in scope effect is positive 

by �2.1 million of which �1.0 million of contribution on the 
acquisition of Lanaudi~re in Canada and +�1.0 million from 
Flanders Coach Group in Belgium. In organic terms, the 

group shrank by -�19.1 million including a portfolio effect 

of °�0.6 million (including the Bordeaux contribution); this 

result reflects the difficulties in France (-�12.5 million) with 
Lyon which posted -�7.2 million due in particular to the 
unfavourable impact from strikes. Revenue from interna= 

tional operations shrank by -�5.3 million, following the 
(-�11.7 million) decline in the UK business where margins 

decreased due to revenues that no longer hedged the 
indexation; the other countries reported growth. 
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Income from continuing operations followed a similar 
trend with a decrease of -~:42.0 million (-29.2%) compared 

with 2008 and levelled off at ~:101.8 million. 

Net income for the year totalled ~:39.7 million compared 

with �89.2 million in 2008. 

More cash flow was generated in 2009 than in 2008. 
After investment, the group had available income of 
+�128.8 million compared with -~:5.6 million in 2008. The 
change of +~:145.9 million can be explained first by the 
improvement in WCR of +~;88.2 (of which the Bordeaux 

contribution of +~:23.1 million) and less intensive invest- 
ment flows of ~;65.7 million compared to 2008 (year 
marked in particular by the acquisition of the EBH group 

in Belgium). 

The net debt of Keolis was ~;59.2 million at the end of 2009 
compared with ~:105.2 million at the end of 2008. The reduc- 
tion of ~;45.9 million can be explained in particular by the 

significant cash level generated by the big decrease in 

CONSOLIDATED FINANCIAL 
STATEMENTS 
Income from ordii]ary activities totalled ~3,427 million. 

After taking into account all operating costs, operating 

income came to ~:83.8 million. 

The net consolidated result showed a profit of ~:39.7 million. 

INDIVIDUAL FINANCIAL STATEMENTS 
The individual financial statements were drawn up in 
accordance with French accounting principles. 

Operating income, including the share in the earnings of 

joint-venture operations, amounted to ~:8,967,000 against 

~:25,200,000 in 2008. 

Net financial income amounted to ~;25,576,000 against 

~;25,821,000 in 2008. 

After recognition of exceptional loss of -�15,401,000, 

employee profit-sharing of -�48°500 and corporate income 

tax of ~72,100, Keolis’s financial statements showed a 
profit of �19,127,O00. 

SUBSIDIARIES AND SHAREHOLDINGS 
The table in the notes to our balance sheet will give you 
full information on the activities of our company’s sub- 
sidiaries and shareholdings. 

SIGNIFICANT SHAREHOLDINGS 
AND CONTROLLING INTERESTS 
During the 2009 financial year, Keolis acquired or took 

control of: 

In France: 

Keolis 51% 
SOCII~TI~ D’EXPLOITATION 
DE L’AI~ROPORT D’I~PINAL 

December CCIV 49% 

2009 Joint 
HIRECOURT                             control 

KEOLIS MOBILITI~           December 
100% 

HAUTS-DE-SEINE 2009 

Keolis 51% 

SOCI~TI~ D’EXPLOITATION December CCIJ 49% 
DE L’A~ROPORT DOLE JURA 2009 Joint 

control 

KEOIS PAYS NANCEIEN May 2009 99% 

KEOLIS RESEAU February 
100% 

DEPARTEMENTAL SUD OISE 2009 

Groupe ALPHACARS 
Alphameca / Cars Coudert / 1’4arch 2009 100% 
TDM 

December 
KEOLIS OBERNAI 100% 

2009 

Abroad: 
On 23 March 2009, Keolis created four companies, 99% 
owned by Autocars Orldans Express, following the acqui- 

sition of the four business assets of the Gaudreault 
Group. 

On 16 July 2009 creation of KRD Victoria PTY in Australia, 
a company that is 51% held by Keolis Australia. 
In Belgium, Keolis acquired on 27 August 2009, 83.33% 
interest in the Flanders group via Keolis Vlaanderen. 
In August 2009, creation of Keolis Rail Services America 
LLC in the United States, 100% held by Keolis. 

RESEARCH AND DEVELOPMENT 
ACTIVITIES 
During the year, the company contracted no significant 
research expenditure. However, numerous new-product 
and new-service development activities were conducted 

in close liaison with operating managers to ensure that 
they fulfilled market needs. The corresponding expenses 

have not been identified as such in income, and have been 
subject to no specific monitoring. 

FORESEEABLE TRENDS 
AND PROSPECTS 

Strategic Plan 2010-2013: 
In 2009, the group updated its strategic plan to cover the 
years from 2010 to 2013. This exercise confirmed the 

group’s strategic policy thrusts, with a focus on France, 



defending and developing the contracts portfolio. 

Internationally, the group is seeking to strengthen its posi- 

tions in the areas where its interests are located, while 
continuing to expand in areas with potential such as 

Australia and North America. 

SIGNIFICANT EVENTS SINCE PERIOD 
CLOSING 
A tax audit began in February 2010 and will relate to the 
2007 and 2008 annual periods. There is no identified risk 

at this stage. 

CAPITAL INCREASE 
No changes were made to the group’s share capital during 
the financial period. As at 31 December 2009, the share 

capital stood at �46,851,276. 

INFORMATION ON TERMS OF PAYMENT 
Pursuant to the provisions of articles L. 441-6-1 and D. 441-4 

of the Commercial Code, we present below the details of 
the balance of debts owed to suppliers by maturity date, 
as at the end of the last reporting period: 

APPROPRIATION OF EARNINGS 
We propose that the period’s earnings of ~:19,126,756.12 
be appropriated as follows: 

Period’s earnings ~:19,126,756.12 
Earnings carried forward from prior period ~:0.0 
Distributable income ~;19,126,156.12 
Other reserves ~255,627.00 
Total ~;19,382,383.12 

Appropriation: 

Dividend distribution 
To the Other reserves item 

�19,326,151.35 
�56,231.77 

We thus propose that you vote to approve the payment 
on each share of an initial dividend per share of ~:0.60 and 
an additional dividend of ~4.35, making a total of ~;4.95 

per share. 

Of the said dividend, 
- ~;19,285,!50.50 will not qualify for the 40% tax rebate 
because this sum is paid out to legal entities liable to 
corporate income tax, 
- �41,000.85 qualify for the 40% rebate because this sum 

is being paid to an unincorporated open-end investment 
fund (FCPE). 

thousand) 

Amount of trade payables 7,630 

Breakdown of invoices by maturity 

- Invoices due: 6,911 

from 0 to 30 days 5,435 

from 3i to 60 days 228 
l~lore than 60 days(:*} 1,248 

.- Invoices not due: 7i9 

(’) of which disputed invoices: 
�387,000 and group invoices �682,000, 
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As required by law, the General Meeting has noted that the amount of dividends paid out and the corresponding 
dividend tax credits in the three previous financial years were as follows: 

2008 
50,365,121.70 
Being ~:12.90 per share 

2007 
105,415,371.00 
Being ~:27.00 per share 

2006 
�49,005,978.75 
Being �12.63 per share 

106,850.70 50,258,271 

239,869 105,176,502 

54,321.63 48,951,657.12 

Non-tax-deductible expenditure: 
Please be advised that ~:160,000 of expenditure not qual- 
ifying for deduction under Articles 223 quater [4] and 223 
quinquies [5] of the French General Tax Code was con- 

tracted during the elapsed financial period. 

SHAREHOLDING 
As at 31 December 2009, KUVERA DEVELOPPEMENT 
held 99.8% of the capital, subsequent to the merger of.the 

assets and liabilities of to Socidtd Financi~re KEOS with 
legal effect on 30 November 2009. 

EMPLOYEE SHAREHOLDINGS 

At 31 December 20 09, FCPE Keolis Actionnariat held b.2% 
of the capital. 

REGULATED AGREEHENTS UNDER 
ARTICLES L225-38 AND L225-39 
OF THE FRENCH COMMERCIAL CODE 
The Statutory Auditors’ report will now be read out to you 
in respect of agreements entered into during the financial 

year and authorised by your Board of Directors under 

Article L. 225-38 of the French Commercial Code. 
We would also remind you that the list of regulated agree- 

ments under Article L. 225-39 of the French Commercial 
Code is available for consultation pursuant to Article 

L. 225-115 of that same Commercial Code. 

ADMINISTRATION AND CONTROL 
OF THE COMPANY 
1. General Management governance method 

As required by Article 148 of the Decree of 23 March 1967, 
we inform you that your Board of Directors has opted for 
the following corporate governance pattern combining the 

functions of Chairman of the Board of Directors with those 

of Chief Executive Officer. 

Mr Michel Bleitrach was re-appointed Chief Executive 
Officer by a resolution of 27 May 2008. 

2. Directorships and offices held by each of the company’s 

officers 

We have set out for you in the notes attached to this report 
the list of other directorships and offices held by each of 
the company’s officers serving in 2009. 

The.directorship of Mr. Laurent Tr~visani will expire at the 
end of the annual general meeting. You will be requested 

to renew it for another three-year term. 

We trust that you will approve these proposals and that 

you will duly pass the resolutions to be submitted to you. 

THE BOARD OF DIRECTORS 



LIS’I" OF DIRECTORSHIPS 
AND POSITIONS HELD IN 2009 
IN 0THOR COMPANIES 
BY-~OLIS CORPORATE OFFICERS 

Michel BLEITRACH 

Michel LAMBOLEY 

Laurent TREVISANI 

Chairman 

Chairman, Chairman of the Executive Board 
Chairman, CEO 
Chairman 
Chairman of the Board of Directors 
Director 

Director 

KEBEXA PARTICIPATIONS 
KUVERA DEVELOPPEMENT 
KEOLIS 

KEOS MANAGEMENT 
KEOLIS LYON 
KEOLIS BORDEAUX 

SECHILIENNE - SIDEC 

Member of the Executive Board 
Kuvera permanent representative 

Director 
Director 
Director 
Director 

Director 
Director 
Director 

KUVERA DEVELOPPEMENT 
KEOLIS 
KEOLIS LYON 
KEOLIS RENNES 
KEOLIS BORDEAUX 
TRANSPOLE 
EUROBUS HOLDING (Belgium) 

CITYPENDELN SVERIGE AB (Sweden) 
KEOLIS ESPANA 

Director 

Permanent representative 
SNCF Participations 

KEOLIS 
EFFIA 

EFFIA Concessions 

EFFIA SYNERGIES 
RITMx 

GIE FINANCIERE SCETA 

C’FER-J 
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APPENDIX 1 
Summary table of powers and authority in connection with capital increases as vested in the board of directors by 
the general meeting. 

None. 

APPENDIX 2 
Table of results for the last five financial periods 
(Arts. 133,135 and 148 of the Commercial Companies Decree) 

O 

1 - CAPITAL AT END OF PERIOD 

a) Share capital 

b) Number of common shares outstanding 

c) Numbers of future shares to be created 

- by conversion of bonds 

- through the exercise of subscription 
rights 

2 - TRANSACTIONS AND EARNINGS 

FOR THE PERIOD 

a) Revenue net of tax 

b) Earnings before tax, profit sharing, 

depreciation and provisions 

¢) Tax (tax credit) on profits 

d) Employee profit sharing for the year 

e) Earnings after tax, profit sharing, 

depreciation and provisions 

f) Distributed earnings 

46,851,276 46,851,276 46,851,276 46,561,500 46,242,876 

3,904,273 3,904,273 3,904,273 3,880,125 3,853,573 

28,776 51,660 

149,235,172 131,686,007 124,376,523 120,454,566 109,258,369 

69,291,903 84,703,295 111,919,505 145,214,677 68,415,189 

72,133 1,383,064 5,225,709 2,401,092 2,106,814 

(48,482) 272,585 484,000 

19,126,756 46,331,263 105,514,855 45,524,327 46,299,049 

50,365,122 105,415,371 49,005,979 42,003,946 

3 - EARNINGS PER SHARE 

a) Earnings after tax, but before allocation 
to depreciation and provisions 

b) Earnings after tax and allocations 
to depreciation and provisions 

c) Dividend paid on each share (Net dividend) 

17.74 21.27 27.20 36.81 17.21 

4.90 11.87 27.03 11.73 12.01 

12.90 27.00 12.63 10.90 

O 

4 - STAFF 

a) Average numbers employed 

b) Payroll 

c) Amounts paid in welfare benefits 
(Social Security, company benefits, etc...) 

1,122 975 903 829 696 

84,268,923 64,568,536 56,713,232 54,774,467 49,145,294 

28,593,919 27,955,068 26,042,042 23,918,016 21,935,451 
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CONSOLIDATED FINANCIAL STATEMENTS 

A. KEY FIGURES FOR THE GROUP 

(� million) 

Revenue(‘) 

Revenue net of sub-contracting 

Recurring EBITDA 

EBITDA 

Income from continuing operations 

Operating profit 

Profit after tax from continuing operations 

Profit attributable to equity shareholders 

Total equity 

of which attributable to equity shareholders 

Dividends received (distributed) 

Net cash flow from operating activities 

Industrial investments 

Financial investments 

Net financial debt 

3,424 

3,316 

194 

185 

102 

84 

43 

40 

140 

134 

(Sl) 

261 

(182) 

(30) 

(S9) 

3,264 

3,164 

229 

219 

144 

140 

93 

89 

1~7 

(105) 

180 

(134) 

(]07) 

(105) 

(’) see note 2.3 

4.90 

4.80 

(15.28) 

(15.53) 
(29.17) 

(40.00) 

(53.76) 

(55.06) 
1.45 

(2.19) 

(5].43) 

45.00 

35.82 

(71.96) 

(43.81) 
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B. CONSOLIDATED FINANCIAL STATEMENTS 

1. STATEMENT OF COMPREHENSIVE INCOME 

(� million) 

Revenue ~) 

Other income from operations 

Income from continuing operations 2.$,19 

3,424 

3 

3,427 

3,264 

15 

3,279 

Sub-contracting 

Purchases consumed and external expenses 

Taxes 

Staff costs, incentive schemes, profit sharing 

Other operating income and expense 

Net provisions on current assets 

Net depreciation and other provisions charged 

Profit (loss) on the disposal of transport equipment 

Amortisation of grants received 

Income from continuing operations 

Other non-recurring income and expense 

Income (loss) on non-recurring fixed asset disposal 

Depreciation and provisions on non-recurring items 

Operating profit 

4.3 

4.3 

4.3 

2.5.22 

(108) (100) 

(1,361) (1,374) 

(33) (34) 

4.1 (1,723) (1,563) 

2 41 

1 

(116) (114) 

4 1 

9 8 

102 144 

(lO) 

1 

(9) 

84 

(lO) 

1 

5 

140 

Gross cost of financial borrowing 

Income from deposits of cash and cash equivalents 

Profit (loss) on disposal of financial assets 

¯ Other finance income and expense 

Flnandal income/(expense) 

Profit before tax and associates 

2.5.24 

(12) 

7 

(1) 

3 

(3) 

81 

(17) 

15 

1 

(4) 

(5) 

135 

Share of profits from associates 

Taxation 

Profit after tax from contlnuin9 operations 

4.5 

4.6 (38) 

43 

(42) 

93 

Profit (loss) net of tax from operations discontinued or being held for disposal 

Profit for the year 43 93 

Profit attributable to minority interests 

Profit attributable to Group 

(3) 
40 

(’) see note 2.3 

(4) 

89 

13 



2. STATEMENT OF NET INCOME/(LOSS) AND GAINS AND LOSSES RECOGNISED 
DIRECTLY IN EQUITY 

million) 

Net profit for the year 

Foreign exchange translation differences and currency fluctuations 

Underlying value of futures and options contracts, net of deferred tax 

Actuarial gains (losses) on pensions, net of deferred tax 

Total gains and losses recognised directly in equity 

43 93 

2 (7) 

7 (8) 

(2) (2) 

7 (17) 

Net income/(Ioss) and gains and losses recognised directly in equity 50 76 
of which, attributable to: 

Equity shareholders of Keolis SA 46 72 
Minority shareholders’ interests.~ 4 4 

(1) The share of minority interests in the statement of comprehensive income is presented as a liability in the statement of financial position because of repurchase 

commitments by Keolis (see Note 2.S.4), 

14 



I(eol|$ $A - FINANCIAL REPORT - 2009 

O 

3. STATEMENT OF FINANCIAL POSITION 

Assets 

O 

million) 

Goodwill 

Other intangible assets 

Property, plant and equipment 

Investments in associates 

Investments 

Other non-current financial assets 

Deferred tax asset 

Non-current assets 

Inventories and work in progress 

Trade receivables 

Other receivables 

Other current financial assets 

Cash and cash equivalents 

Current assets 

Total assets 

5,1 

5.2 

5.3/4 

5.6 

5.6 

5.7 

5.8 

5.9 

5.9 

5.6 

5.10 

207 

74 

510 

1 

4 

15 

31 

842 

58 

295 

207 

25 

357 

942 

1,784 

194 

56 

426 

0 

4 

15 

33 

728 

35 

329 

152 

28 

222 

766 

1,494 

O 
15 
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Liabilities 

(� million) 

Share capita! 

Reserves and share premium 

Net profit (loss) attributable to Group 

Equity attributable to Group 

Minority interests 

Profit for the year attributable to minority interests 

Equity 

Provisions for non-current contingencies and losses 

Non-current financial debt 

Deferred tax liability 

Non-current liabilities 

Provisions for current contingencies and losses 

Current financial debt 

Current portion of bank borrowings 

Customer deposits and advances received 

Trade and other payables 

Other current operating liabilities 

Current liabilities 

Total liabilities 

5.11 

5.11 

5.15 

5.12 

5.7 

5.15 

5.12 

5.10 

5.16 

5.16 

5.16 

47 

47 

40 

134 

3 

3 

140 

87 

218 

37 

342 

48 

72 

126 

30 

411 

615 

1,302 

1,784 

47 

I 

89 

137 

4 

76 

204 

34 

3~4 

64 

59 

20 

498 

1,042 

"1,494 

O 

O 
16 
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4. STATEMENT OF CHANGES IN EQUITY 

million) 

At 31 December 
47 

2007 
122 172 174 

Net profit for 
the year 

Dividends paid 

Gains and losses 
recognised 
directly in equity 

F1inority interests 
bought out and 

other movements 

At 31 December 
2008 

47 

(17) 

(17) 

89 

0O5) 

(2) 

104 

89 

(105) 

(17) 

(2) 

157 

4 

(2) 

(3) 

I 

93 

007) 

(17) 

(5) 

158 

Net profit for 
the year 

Dividends paid 

Gains and losses 
recognised 
directly in equity 

Minority interests 
bought out and 
other movements 

At 31 December 
2009 

47 (11) 

4O 

(50) 

1 

95 

40 3 43 

(50) (I) (51) 

6 1 7 

1 

134 

2 3 

6 140 



5. STATEMENT OF CASH FLOWS 

(� million) 

EBITDA 

(Increase) decrease in working capital 

Corporate income taxes 

Net cash flow from operating activities 

Non-currentassets acquired 

Non-current assets disposed of (sale price) 

Investment grants received 

Financial investments 

Proceeds from disposal of financial assets 

Net cash flow used in investing activities 

Total cash flow net of investment 

Interest Received 

Interest Paid 

Others 

Net dividends paid and received 

Change in shareholders’ equity 

New long term borrowings 

Long term borrowings repaid 

Net cash flows from/(used in) financing activities 

Foreign exchange translation difference and other 

Net increase (decrease) in cash and cash eq uivalents 

Opening balance of cash and cash equivalents 

Closing balance of cash and cash e~ uivalents 

Increase (decrease) in cash and cash equivalents 

4.4 

5.10 

5.10 

185 

112 

(36) 

261 

(182) 

45 

28 

(30) 
7 

(132) 

129 

6 

(12) 

2 

(Sl) 

5 

25 

(44) 

(69) 

10 

7O 

163 

232 

7O 

219 

24 

(63) 

180 

(134) 

33 

10 

(107) 

I 

(197) 

(17) 

14 

(17) 

(2) 
(105) 

138 
(75) 

(47) 

(30) 
(94) 

257 

(94) 

18 
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C NOTES TO THE CONSOLIDATED 
FINANCIAL STATEMENTS 

1. GENERAL INFORMATION 
The activity of the Keolis S.A group and its subsidiaries 
("Keolis" or "the Group") is multimodal passenger trans- 

port. Keolis operates in 8 European countries and in Canada, 
Algeria, Australia and the United States (Washington) as 

a licensed public service operator, operator of rail fran- 
chises or long-term contracts. 

Keolis S.A., the head company of the Group, is a soci~t~ 

anonyme (public limited company) registered and domi- 

ciled in France, having its head office at 9, rue de Caumartin, 

Paris 9~h. 

The consolidated financial statements of the Keolis group 
for the 12-month financial year ending 31 December 2009 
were approved at the Board meeting of 10 March 2010. 

2. MAIN ACCOUNTING METHODS 

1 Basis for preparing disclosures 
The Group’s consolidated financial statements for the 

financial year 2009 have been prepared in accordance 
with IFRS (international Financial Reporting Standards) as 
adopted by the European Union and available on the site: 
http://ec.europa.eu/internal market/accounting/ias 

_f_r.:h t__m 
The consolidated financial statements drawn up on 

31st December 2009 are presented in millions of euros unless 

otherwise indicated. 

The group has chosen not to publish information on oper- 

ating segments (IFRS 8). 

In the absence of securities admitted for trading on a 

regulated market, the group has chosen not to publish 
information concerning earnings per share (IAS 33). 

The assets and liabilities in the Group’s consolidated finan- 
cial statements are measured and recognised according 
to various measurement conventions authorised by IFRS, 

primarily the historical cost basis of accounting, with the 
exception of derivate (financial)instruments and financial 

assets held for trading purposes or classified as AFS (avail- 

able for sale), which are measured at fair value. 
Capital assets and groups of assets held for sale are meas- 

ured at the lower of the carrying amount and fair value less 

costs to sell. 

The accounting principles used are consistent with those 
used to prepare the annual consolidated financial state- 
ments for the year ended 31 December 2008, except for 

the change of presentation described in note 2.3 and the 
new standards and interpretations below. 
Application of standards, amendments to standards and 
interpretations that became mandatory on 1st January 

2009: 
¯ Revised IAS 1, Presentation of Financial Statements: 

The main changes from the previous IAS 1 are as follows: 

- the "Balance Sheet" is now known as the "Statement of 
financial position": 
- the revised IAS 1 standard requires that (i) all changes 
stemming from transactions with owners in their capac- 

ity as owners must be presented separately from trans- 
actions with owners of equity interests without control, 

(ii) recognised income and expenses must be presented 
in a single statement (statement of comprehensive income), 
or in two statements (a separate statement of income 
and a statement detailing the other items in the compre- 
hensive statement), the option adopted by the group, 
and (iii) the comprehensive income must be presented 

in the group’s consolidated financial statements. 
¯ Revised IAS 23 concerning borrowing costs, 
¯ Revised IAS27 concerning the accounting treatment of 

the change in fair value of a liability linked to puts on minor- 

ity interests, 
~1, Amendment to IAS 32 Puttable financial instruments and 
obligations arising on liquidation, 

¯ Amendment IFRS 7, Financial Instruments: Disclosures 
¯ IFRIC 11 - IFRS 2 Group and treasury share transactions, 
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¯ IFRIC 14 The limit on a defined-benefit asset, minimum 
funding requirements and their interaction, 

¯ Amendment to IFRS2 "Share-based Payment-Vesting 

Conditions and Cancellations", 
¯ IFRS 8 Operating segments which is not applied by the 

group, 
¯ IFRIC 13 Customer loyalty programmes, 
m Amendment IFRIC 9 and IAS39 "Eligible hedged items 

- hedged purchased options and hedging against infla- 
tion", published in July 2008, applies retrospectively to 
annual periods beginning on or after 1st July 2009. The 

standard prohibits an entity from designating an inflation 
component of issued or acquired fixed-rate debt in a fair 

value hedge and including the time value of an option in 
the hedged risk component of a purchase option. The 
Keolis Group is not affected by this amendment. 

The group was not subject to any significant impact from 
the implementation of these new texts. 

Standards, amendments of standards and interpretations 
without early application: 
Keolis has not opted for early adoption of the following 
standards, amendments to standards and interpretations 

(adopted or in the process of bein. g adopted by the 
European Union): 
¯ IFRIC 12 "Service Concession Arrangements" applicable 
for annual periods beginning on or after 29 March 2009 

by the European Union. It specifies t.he method for imple- 
menting the financial model and the intangible asset model 

to the accounting treatment of public service concession 
arrangements. The different applicable accounting meth- 
ods are determined according to the demand risk borne 
by the operator: 

- intangible asset model: the asset, the object of the con- 

cession arrangement is recognised as an intangible fixed 
asset to the extent that the operator receives.a right to 
bill the users, in return for the construction or acquisition 

of the infrastructure, 
- financial asset model: the consideration for the con- 
struction service or acquisition of the asset, the object 
of the concession arrangement, rendered by the opera- 

tor is recognised as a financial asset bearing interest, to 
the extent that the operator has an unconditional con- 
tractual right to receive payments from the grantor, inde- 

pendently of the infrastructure’s usage by users. 
Keolis has decided not to opt for the early application of 
this interpretation at 31 December 2009. The application 

of IFRC 12 at Keolis will certainly require an adaptation 
of the accounting rules and procedures applicable to 

certain French and foreign contracts. The group is cur- 
rently in the process of completing the analysis of the 
impact of IFRIC 12 on all of its contracts. 

¯ IFRIC 16 "Hedges of a Net Investment in a Foreign 
Operation", which applies to annual periods beginning on 
or after 1st July 2009 by the European Union. This interpre- 

tation states that hedging instrument(s) may be held by 

any entity or entities within the Group regardless of the 
consolidation method (in stages or direct). This interpreta- 
tion has no impact on the Group’s financial statements. 

¯ Revised IFRS 3 "Business Combinations", 
¯ IFRIC 15 Agreements for the Construction of Real 

Estate, 

¯ IFRIC 17, Distributions of Non Cash Assets to Owners, 
¯ IAS 27 amended, Consolidated and Separate Financial 

Statements, 
¯ IFRIC 18 Transfers of Assets from Customers. 

Keolis has not opted for early adoption of the following 
standards, amendments to standards and interpretations 

not adopted by the European Union: 

¯ IFRS 9 Financial Instruments, 
¯ Revised IAS 24 Related Party Disclosures, 
¯ Amendment of IFRS2 Group cash settled share based 

payment transactions, 
¯ IFRIC 19 Extinguishing financial liabilities with equity 

instruments, 
¯ Amendments of IFRIC 14 Prepayments of a minimum 
funding requirement, 
¯ Improvement of IFRSs (April 2009). 

~ Change in the presentation of Revenue 
The presentation of revenues was amended in fiscal year 

2009 and 2008 in order to improve the understanding of 
the financial statements. The revenues of Keolis comprise 
the proceeds from its public transport activities as well as 
the income from public service delegation contracts held 

by the Group (management of stations, airports, car parks, 

bikes). 

The impact on the consolidated financial statements is a 

reclassification at the level of the statement of comprehen- 
sive income mainly between the other proceeds linked to 

the activity, other income and operating expenses and 

revenue. 

~ Use of Hanagement estimates in the application 
of the Group’s accounting standards 
In order to draw up the Group’s accounts in accordance 
with the conceptual framework of IFRS, management 

must make estimates and assumptions affecting the 
amounts stated in the financial statements. Management 
has to revise such estimates in the light of changes in the 
circumstances on which they are based or further to new 
information. Management also has to exercise judgement 
in how accounting methods are applied. As a result, future 

estimates may be different from those adopted as of 31st 

December 2009. 

2O 
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The estimates and assumptions mostly concern the terms 
of contractual relations, asset impairment tests as well as 

provisions, especially provisions for pensions and dis- 

putes. 

Finally, in the absence of standards or interpretations 

applicable to a specific transaction, Group management 
must use its best judgement to define and implement 
accounting methods thatprovide the most relevant and 

reliable information, to ensure that the financial state- 
ments: 
¯ present a true and fair view of the Group’s financial posi- 

tion and cash flows, 
¯ reflect the underlying economic reality of the accounts, 

¯ are unbiased, 
I, are conservative, 
¯ and are complete in all material respects. 

~ Accounting principles 

2.5.1. Consolidation method 

Subsidiaries are fully consolidated: 

Al! Keolis’ subsidiaries are companies it controls directly 

or indirectly, in other words it has the power to set financial 

and operating policies with a view to deriving benefits 

from their activities. The Group’s consolidated financial 

statements include the assets, liabilities, income and 

expenses of the said companies. 

Exclusive control is presumed to exist when Keolis directly 

or indirectly holds more than 50% of the said companies’ 

voting rights. In ascertaining whether there is control, 

~3ccount is taken of potential voting rights, whether imme- 

diately exercisable or convertible, including those held by 

another entity, in accordance with IAS 27 "Consolidated 

and separate financial statements". 

As of today, there are no ad hoc entities over which Keolis 
exercises effective control without the Group holding any 
capital interest in them, that should be regarded as sub- 

sidiaries. 

Joint ventures are proportionally consolidated: 
Companies operated jointly with a limited number of part- 

ners and in which Keolis exercises joint control under con- 
tractual agreements are proportionally consolidated. The 

Group’s consolidated financial statements include the 
Group’s share of the assets, liabilities, income and expenses 
of such companies. 

Associates are consolidated by the equity method: 
Entities in which Keolis exerts significant influence without 
exercising control are recognised according to the equity 

method. Significant influence is presumed when Keolis 

holds upwards of 20% of the voting rights. 

Interim financial statements are used for companies whose 

financial year does not end on 31,t December. 

Transactions eliminated in the consolidated financial 
statements: 
Transactions between consolidated companies are elimi- 

nated up to their percentage holding reflected in the con- 

solidated financial statements. Losses on transactions 
between consolidated companies that are indicative of 

value impairment are not eliminated. 

2.5.2. Translation of foreign subsidiaries’ transactions 

and financial statements 
The Group’s consolidated financial statements are pre- 
sented in euros, which is the parent company’s functional 
and reporting currency. 

Translation of foreign subsidiaries’ financial statements: 
The financial statements of consolidated foreign subsidiar- 

ies whose functional currency is different from the euro, 
are translated on the following bases: 
¯ assets and liabilities are translated at the official exchange 
rates prevailing at the year-end date, 

i income and expenses are translated at the average rate 
for the period, which is regarded as approximating the 
exchange rates at the dates of the transactions, unless 

exchange rates fluctuate significantly, 
i the resulting foreign exchange translation differences 
are recognised in consolidated equity under the item "for- 
eign exchange translation reserves". 

Translation of foreign currency transactions: 
The functional currency of Group companies is their local 

currency. Transactions denominated in foreign currency 
are translated by the subsidiaries into their functional cur- 

rency at the rate of exchange prevailing at the transaction 

date. 
At the reporting date, monetary assets and liabilities 
denominated in foreign currency are converted into euros 
at the year end exchange rate. The corresponding 
exchange rate differences are recorded in financial income 

in the statement of comprehensive income. 

2.5.3. Goodwill 
Goodwill on acquisition represents the excess of the cost 

of an acquisition over the share acquired by the Group of 

the fair value of the assets, liabilities and identifiable con- 
tingent liabilities of the acquired entity on the date of 
acquisition. 

The goodwill recognised for an associate is included in the 
value of the capital holding in it under the statement of 

financial position heading "Investments in associates." 

Corrections or adjustments may be made to the fair value 

of assets, liabilities and contingent liabilities acquired 
within twelve months of acquisition, with a resulting retro- 
spective correction made to goodwill. 

21 



Goodwill is tested for impairment every year, or more fre- 

quently when events or changes in circumstances indicate 
possible impairment (cf. 2.5.7). 

In accordance with paragraph 80 of IAS 36, acquisition 

goodwill is apportioned to cash generating units (CGUs) 
or groups of such units that are liable to benefit from the 

synergy gains due to making such aggregations under the 
procedures set out in note 2.5.7. 

Any recognised impairments are posted to operating 

income, and cannot be reversed. 

Goodwill cannot be amortised under IFRS. 

The impact on the Group’s accounts of the companies 
acquired during the year is presented under note 3 
"Highlights" of these notes. 

2.5,4. Repurchase commitments for the minority 

interests of a subsidiary 
The Group has opted for the following accounting treat- 

ment: 

The Group has given promises to minority shareholders 
and certain fully consolidated subsidiaries to repurchase 

their shares. This is the case in France, Canada, Sweden 
and Belgium. 

These firm or conditional commitments to buy out the 

minority interests are recognised as financial liabilities with 

a corresponding reduction in minority interests. 

When the value of the commitment exceeds the value of 
the minority interests, the balance is recognised as addi- 
tional goodwill. The fair value of minority interests buyout 
commitments is reviewed at each year end. The corre- 
sponding financial liability is adjusted, with a correspond- 
ing adjustment to the related goodwill. 

2.5.5. Intangible assets excluding goodwill 

Intangible assets are shown in the statement of financial 
position at their acquisition cost net of the accumulated 

amortisation and accumulated losses in value. 

They mainly consist of patents, licences, trademarks, proc- 
esses, rights under contracts, pension plan assets and 

software. 

When contracts are awarded, the group capitalises the 

costs that match the identification criteria defined in 
IAS 38, and that are incurred between the date when the 
contract is awarded and the date when the operation actu- 

ally starts up. 

When the Group completes an acquisition, the contractual 
relationship between the acquired company and its client 

(the public transport authority) is assessed at fair value 
and recognised separately from the goodwill as a contrac- 
tual right that must satisfy the qualifying criteria of IAS 38 

and IFRS 3. 

Where their useful life is defined, intangible assets are 
amortised on a straight-line basis over periods correspond- 
ing to their expected useful life. The amortisation method 
and useful lives are revised at least each financial year. The 

estimated useful lives are as follows: 
¯ Contractual rights: two to twenty years, corresponding 
to their estimated useful life, allowing for a contract 
renewal rate when the Group has a high renewal rate in the 

CGU concerned. 
¯ Software: over a period of one to five years. 

Since the Group’s trademarks (Keolis, Orleans Express, 
Busslink, City trafik, Eurobahn, Eurobussing) have an indef- 
inite useful life, they are tested for impairment annually, or 
more frequently where value impairment is indicated. 

2.5.6. Tangible assets 

Expenditure on property, plant and equipment by.Keolis 
is recognised as an asset at its acquisition cost where it 
satisfies the following criteria: 

¯ it is likely that the future economic benefits relating to 

the asset will fall to Keolis, 
¯ the cost of the asset can be reliably ascertained. 

Tangible assets are shown in the statement of financial 
position at their acquisition cost less the accumulated 
depreciation and accumulated losses in value. The cost 
includes the asset’s purchase or production cost and all 

the costs directly incurred in making it usable. 

Items of property, plant and equipment cease to be rec- 
ognised as assets when they are derecognised (through 
disposal or retirement), or when no future economic ben- 

efit is expected from their use or disposal. Any gain or loss 
arising from the derecognition of an asset from the state- 
ment of financial position (the difference between the net 

income from disposal and the carrying value of that asset) 
is recognised in the statement of comprehensive income 
in the financial year of its retirement. 

Given the nature of the group’s business, the activities of 
the different subsidiaries or joint ventures do not include 

holding investment property assets. 
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Subsequent expenditure: 
Subsequent expenditure incurred in replacing property, 
plant or equipment is recognised under PPE only if it satis- 
fies the foregoing general criteria. 
Otherwise, such expenditure is recognised in the state- 
ment of comprehensive income as and when incurred. 

The Group has identified components of capital assets. 

These have useful lives similar to the main asset to which 
they relate, and are therefore not separately accounted for. 
Through its public passenger transport activity, Keolis 
incurs multi-year expenditure on major repairs of its light 
rail (underground railway, tramway) and railway rolling 

stock. Since these assets were provided by local govern- 
ment authorities, they are not recognised separately as 
components under assets, and expenditure on major 
repairs is provisioned when there is a contractual liability 
at the year end. 

Depreciation: 

The residual values and useful lives of the assets are 
reviewed and, where applicable, adjusted annually or 
whenever lasting changes arise in operating conditions. 

To date, the residual values at the end of the useful life are 
regarded as immaterial. 

Land is not depreciated. Other tangible assets (property, 
plant and equipment) are depreciated according to the 
straight line method. The estimated useful lives are as 

follows: 

Buildings 15 - 20 years 

Equipment and tooling 5 - 10 years 

Office equipment and furniture 5 - 10 years 

Vehicles 

New vehicles: 

Light cars 5 years 

utility vehicles (gross vehicle weight 

< 3.5 tonnes ) 
5 years 

Trailers 8 - 9 years 

Coaches and buses 10 - 15 years 

Railway equipment 15 - 20 years 

Second-hand vehicles 2 - 14 years 

Leases: 
For the purposes of its activity, Keolis uses assets made 
available to it under leasing or rental contracts. Such con- 
tracts, including those falling within the scope of IFRIC 4 

"Determining Whether an Arrangement Contains a Lease", 
are treated as finance leasing contracts if they transfer to 
Keolis virtually all the risks and benefits inherent in the 

ownership of the leased or rented assets which, in that 
case, exhibit the characteristics of an acquisition. An asset 

acquired by the Group under a finance leasing contract is 
recognised at fair value on the date the contract is signed 
or, if lower, at the present value of the minimum lease pay- 

ments under the leasing contract. The corresponding lia- 
bility is recognised as a financial liability. The recognised 
asset is amortised over its useful life using the method 

described earlier. Further to an analysis of the IFRIC 4 
interpretation (which came into force on 1 January 2006), 

the Keolis group has not identified any agreement contain- 
ing or constituting a lease or rental contract, i.e. an agree- 
ment the performance of which is subject to the use of one 

or more specific assets, or an agreement conferring a right 

to use such asset or assets. 
Consequently, no adjustment was made to the financial 

statements under IFRIC4. 

Investment grants 
Government grants wholly or partly covering the cost of 
investing in an asset are recognised as "Other current 
operating liabilities" and systematically written down in 
the statement of comprehensive income over the useful 

lives of the assets concerned. 

2.5.7. Impairment of capitalised assets 

and non-finaqcial assets 
Keolis performs systematic impairment tests annually (or 
more frequently where value impairment is indicated) of 
goodwill and other intangible assets that have indefinite 

useful lives, and therefore cannot be amortised. 

For property, plant and equipment, and intangible assets 
with finite useful lives, which are therefore depreciated or 
amortised, an impairment test is only conducted where 
impairment is indicated. 

The CGUs represent the smallest group of assets generat- 
ing cash-flows largely independently of other asset groups. 
Such units or groups of units correspond to the divisional 
management units and major networks in France and 
internationally mainly to individual foreign countries. 
For testing purposes, the assets are aggregated within 
CGUs in accordance with IAS 36 "Impairment of Assets". 

These tests compare the net carrying amount of assets 
with their recoverable amount, which is the higher of the 
fair value less the potential sales costs and the value in use 

of the asset. In the absence of any fair value observable on 
an organised market, the recoverable value of the CGUs is 

determined on the basis of their value in use. 

The carrying amount of each asset group tested was com- 
pared with its value in use defined as the sum of the net 
cash flows arising from the latest forecasts for each of the 

CGUs, drawn up according to the main assumptions and 
procedures set out below: 



¯ medium-term plan and budgets over a 4-year timeframe, 
drawn up by Management on the basis of growth and 

profitability assumptions taking account of past perform- 
ance, foreseeable developments in the economic environ- 

ment and the expected development of markets, 
¯ extrapolation of the net cash flow of the last year of the 

plan on the growth assumptions stated below, over the 
estimated lifespan of the contract, 
¯ discounted future value of the cash flows as arising from 

these plans at a rate determined using the weighted aver- 
age cost of capital to Keolis (WACC). 

A sign of impairment has been identified on the Nouvelles 

Mobilitds delegated management contract for which the 
impairment test did not lead to the recognition of an 

impairment. 

The main assumptions adopted for the impairment tests 

are as follows: 

Discount rate 
The discount rate used is determined on the basis of the 
average cost of capital, reflecting current assessments of 
the time value of money and the risks inherent in the asset 

tested. 

The weighted average cost of capital was determined by 
cross-checking two methods: the "Capital Asset Pricing 
Model" (CAPM) and the weighted average cost of capital 

for comparable listed companies. Taking these parameters 
into account, the cost of capital used to discount the future 

cash flows was 6.8% in 2009, against 7.5% in 2008. 

These discount rates are post-tax rates applied to cash 

flows after tax. Use of those rates results in the determina- 

tion of recoverable amounts identical to those obtained 
using pre-tax rates applied to untaxed cash flows as 
required by IAS 36. 

Long-term growth rate 
The rates adopted for the main cash-generating units or 
groups of such units were as follows: 

France 2.0% 2.0% 

Great Britain 2.0% 2,0% 

Denmark 2,0% 2.0% 

Canada 2.0% 2.5% 

Belgium 2.0% 2.0% 

Other countries 2.0% 2.0% 

As at the end of December 2009, the impairment tests of 
assets with indefinite useful lives led to no recognition of 

any value impairment. 

Value impairment is recognised in the statement of compre- 

hensive income if the carrying amount of a cash-generat- 
ing unit or grou p of such units is greater than its recoverable 
amount. The value impairment is allocated first to the 
goodwill apportioned to the CGU or CGU group tested, then 

to the other assets of the CGU or CGU group in proportion 
to their carrying amount. 

This allocation must not result in the carrying amount of 

an individual asset being lower than its fair value, value in 

use or zero. 

Impairment losses allocated to acquisition goodwill cannot 

be reversed, unlike the impairment losses of other tangible 
and intangible assets. 

In the event of an impairment loss being reversed, the 
asset’s carrying amount is capped at the carrying amount 
that would have been determined net of any depreciation 
or amortisation that would have been charged if no value 

impairment had been recognised in prior periods. When 
an impairment loss or a write-back of an impairment loss 
has been recognised, the depreciation charge is adjusted 
for future periods so that the adjusted carrying amount of 

the asset, less its residual value if any, is spread rationally 
over the remaining useful life. 

Sensitivity of recoverable values 
Sensitivity tests were conducted on groups of CGUs within 

a range of long-term growth rates or WACCs. 

For groups of CGUs relating to France, Great Britain, 
Canada, Denmark, and Others, a 1 percent reduction in 
growth rate or a 1 percent increase in the WACC would 
leave a margin between the value in use and the carrying 

amount. 

2.5.8. Financial assets 

Financial assets include securities available for sale and 
loans and receivables at amortised cost. 

Purchases and sales of financial assets are recognised at 

the transaction date, at which Keolis is committed to the 
purchase or sale of the asset. On initial recognition, finan- 
cial assets are recognised in the statement of financial 

position at fair value plus the transaction costs directly 
attributable to the acquisition or issue of the asset (except 

for the category of financial assets measured at fair value 
in the statement of comprehensive income, for which 

transaction costs are recognised directly in the statement 
of comprehensive income). 
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Financial assets are derecognised whenever entitlements 
to future cash flows have expired or are transferred to a 

third party, and Keolis has transferred virtually all the risks 

and benefits or the control of such assets. Financial assets 
the maturity (or intended holding period) of which exceeds 
one year are recognised under "Other non-current finan- 

cial assets". 

On the date of initial recognition, according to the purpose 

for which the asset is acquired, Keolis classifies the finan- 
cial asset in one of the four accounting categories speci- 
fied by IAS 39, "Financial Instruments: Recognition and 
Measurement". The Group does not use the "Held-to- 

maturity investments" category. 

Financial assets at fair value, recognised in profit or loss: 
These are financial assets acquired by the Group with the 

intention of selling them in the short term. 

Derivative financial instruments are also classified as held 
for trading unless they are designated effective hedging 
instruments. They are measured at fair value and their 

subsequent fair value changes are recognised in the state- 
ment of comprehensive income. 

Loan~ and receivables: 
Loans and receivables are non-derivative financial assets 
the payment of which is fixed or determinable and that are 

not listed on a regulated market. These assets are recog- 
nised according to the amortised-cost method, using the 
effective interest rate method. An impairment loss is rec- 

ognised whenever the estimated recoverable amount is 
below the carrying amount. 
This category includes trade receivables, deposits and 

guarantees, and loans. 

¯ Available for sale (AFS) assets: 
These are non-derivative financial assets designated as 

being available for sale, and not falling within the other 
categories. They are measured at their fair value in the 

statement of financial position; changes in value are rec- 
ognised directly in equity. When available-for-sale finan- 
cial assets are sold, or there is objective indication of 

impairment, any changes in fair value that have been rec- 
ognised directly under equity are transferred to the state- 
ment of comprehensive income. 

For listed securities, fair value is equal to market price; for 

unlisted securities, reference is made to recent arm’s- 
length transactions made between informed and willing 
parties, or to a technical measurement based on reliable, 

objective information with the other estimates used by 
other market operators or using discounted cash flow 

analysis. However, when the fair value of a security cannot 
reasonably be estimated, in the last resort it is carried at 

historical cost. 

The Group does not currently possess any listed securities. 
This category consists mainly of shareholdings. 

Amortisation of financial assets: 
Impairment is recognised on a financial asset or group of 
financial assets where there is an objective indication of 

impairment arising from one or more events that have 
occurred since the initial recognition of the asset, and such 

impairing event has an impact on the estimated future 
cash flows from the financial asset or group of financial 

assets, and if its carrying value is higher than its estimated 

recoverable value. 

2.5.9. Inventories 
Inventories consist mainly of consumables and miscellane- 

ous goods or supplies used for the maintenance and 
upkeep of vehicles or intended for resale. 

These stocks are valued at purchase cost. Impairment is 
recognised to reduce the purchase cost (determined using 
the weighted average price method or the FIFO "First-in, 

First-out" method) to the net realisable value if lower. 
Pursuant to IAS2, the net realisable value is the estimated 
sale price in the normal course of business, less the esti- 
mated cost for completion and fulfilment of the sale. 

2.5.10. Trade and other receivables 

Trade receivables and receivables from other debtors are 
initially recognised at their fair value which, in most cases, 
is the nominal value given the generally short payment 
times. The carrying amount is subsequently valued at the 
amortised cost using the effective interest rate method, 

less any impairment allowances. 

Short-term receivables with no declared interest rate are 
recognised at the nominal amount unless discounting at 

the market rate would have a significant impact. 

If there is an objective indication of impairment or a risk 
that Keolis may be unable to collect all the contractual 
amounts (principal plus interest) on the date set in the 
contractual payment schedule, an impairment loss is rec- 

ognised in the statement of comprehensive income. This 
allowance is equal to the difference between the carrying 

amount and the estimated recoverable future cash flows, 
discounted at the original effective rate of interest. 
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2.5.11. Cash and cash equivalents 
This item includes cash, sight deposits and other short- 

term deposits as well as other easily convertible liquid 
instruments with negligible risk of changing value, matur- 
ing less than three months from the date of acquisition. 
It also includes liquidity that is unavailable to the Group 

mainly as a result of contractual commitments, chiefly in 
the UK railway franchises, to maintaining levels of liquidity 

in the subsidiaries concerned. 

2.5.12. Capital assets held for sale or discontinued 

activities 
Capital assets or groups of assets held for sale are classi- 

fied under separate headings in the statement of financial 
position as "Assets held for sale or discontinued activities" 
and "Liabilities on discontinued activities or relating to 
capital assets held for sale", and are valued at the lower of 

their net carrying amount or their fair value net of disposal 
expenses. They cease to be amortised or depreciated as 

from the date of their classification in that category. If the 

sale exceeds the bounds of an identifiable asset and con- 
cerns a set of assets and liabilities of which Keolis intends 
to dispose in a single transaction, that set is classified as 
intended to be sold, without any netting of assets and 

liabilities. Moreover, when IFRS 5 criteria are satisfied at 
the end of the lapsed period, the net proceeds from the 

activities disposed of or being disposed of together with, 
where applicable, the net disposal proceeds and the value 

impairment arising from measurement of the assets at fair 
value net of disposal costs, are presented in the statement 
of comprehensive income under the heading "Net profit 

or loss net of tax on activities discontinued or being dis- 
posed of". In accordance with IFRS 5, the comparative 
profit and loss accounts for the earlier periods are restated, 

so that the results of the activities discontinued reflect for 
those periods the results for all the activities discontinued 
or being disposed of at the close of the latest elapsed 

period. 

The Group has not had any discontinued business assets 

or assets held for sale since 2007. 

2.5.13. Income tax 
Kuvera D~veloppement, parent company of the tax group, 
has opted for the tax consolidation regime since fiscal year 

2008. Other tax consolidation regimes also exist in Europe. 

The effect of these regimes is recognised in the consoli- 
dated statement of comprehensive income. Most of the 
French companies subject to corporate income tax and in 

which Kuvera D~veloppement holds an equity interest of 
95% or more are included in the tax consolidation group. 

The income tax expense or income includes the current 
tax expense or income and the deferred tax expense or 

income. Tax is recognised in the profit and loss account 

unless it relates to elements which are directly recognised 
under equity, in which case, the tax is recognised under 
equity. 

Current tax is the estimated amount of tax due on the tax- 
able profit for the period. It also includes adjustments to 

the amount of tax payable in respect of previous periods. 

Deferred tax is calculated for each individual entity accord- 
ing to the asset liability approach, on the temporary dif- 
ferences between the carrying amount of the assets and 

liabilities and their taxation base, including assets of which 
Keolis has possession under finance leasing agreements. 

Measurement of deferred tax assets and liabilities depends 
on whether the group expects to recover or to pay the 

carrying amount of the assets and liabilities, under the 
variable-carry-forward method, using the rates of taxation 
that were adopted or virtually adopted at the year end 
date. A deferred tax asset is only recognised or maintained 
as an asset to the extent that the group is likely to benefit 

from future taxable profits to which the related deductibl.e 
temporary difference may be imputed. 

In accordance with standard IAS 12 "Income Taxes", the 

value of deferred tax assets and liabilities is not di.s- 
counted. 

Deferred tax assets and liabilities are offset at the level of 
each tax entity where the entity realises the asset and set- 
tles the liability within the same period. 

The 2010 Budget voted on 30 December 2009, cancelled 
the payment of the Taxe Professionnelle (business tax) for 

French tax entities as from 2010 and relaced it with two 
new levies: 
¯ The Cotisation Fonci~re des Entreprises (C.F.E) or 

Business Land Contribution calculated on the basis of the 
land rental values of the current business tax, 
¯ The Cotisation sur la Valeur Ajout~e des Entreprises 
(C.V.A.E) or business value-added levy, calculated on the 

basis of the added value resulting from the individual 

financial statements. 

Following the tax change mentioned above, the Keolis 
group re-examined the accounting treatment of taxes in 

France in relation to the IFRS standards, taking account of 
the latest analysis available on the accounting treatment 

of taxes and levies, and especially those provided by 

IFRIC. 
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The Keolis group considered that the tax change men- 
tioned above actually involved replacing the business tax 
above by two new levies of a different nature: 

¯ The CFE, whose amount depends on the land rental val- 

ues and which can eventually be capped at a percentage 

of the added value, presents significant similarities with 
the business tax and will therefore be recognised as such 

in 2010 under operating expenses, 
¯ The CVAE, which according to the group’s analysis meets 
the definition of an income tax as defined by IAS 12.2 

("taxes owed on the basis of taxable profits"). To conduct 
its analysis, management primarily used the decisions 
rejecting the addition of the matter to its agenda issued 

by IFRIC in March 2006 and May 2009 on the question of 
the scope of application of IAS 12 "Income tax". Indeed, 
IFRIC stipulates that to enter into the scope of IAS 12, a tax 

must be calculated on the basis of an amount net of income 
and expenses and that this net amount may be different 

from the net carrying amount. The group considered that 

the CVAE fulfilled the characteristics mentioned in this 

conclusion, to the extent that the value added constitutes 
the intermediate level of income used systematically as the 
basis, according to French tax rules, to determine the 

amount due under the CVAE. 

Pursuant to the provisions of IAS 12, the qualification of the 
C.V.A.E as an income tax led to the recognition as at 
31/12/2009 of deferred taxes relating to the timing differ- 
ences existing on that date, as a counter entry to the net 
expense in the comprehensive income of ~:2.9 million. 
Furthermore, as from the 2010 period, the total amount of 

the current and deferred expense in relation to the CVAE 
will be presented on this same line. 

The timing differences are determined as follows: 
The assets will generate future income that will be taxed 
according to the CVAE (at least up to their NAV) while the 
amortisation expenses are not deductible from the 

CVAE. 

Recognised deferred taxes will be restated for the tangible 

fixed assets amortisable depending on the outstanding 

residual life and the provisions at the time of recognition 
of the expense or the discount of the provision. 

Temporary differences will be measured again in connection 
with business combinations occurring after 31 December 
2009. As from 2010, fixed assets acquired outside busi- 

ness combinations will be exempt from the initial recogni- 
tion of an asset or liability as planned by IAS 12. 

2.5.14. Financial debt and long term borrowings 

All borrowings are initially recognised at fair value, less the 

related borrowing costs. Thereafter, they are recognised 
at amortised cost, using the effective interest rate method, 

with the difference between the cost and the redemption 
value recognised in the statement of comprehensive income 
over the term of the borrowings. 

The effective interest rate is the rate used to obtain the 
original carrying amount of a loan by discounting the 

future cash inflows or outflows over the loan’s term. The 
original carrying amount of the loan includes the transac- 
tion costs of the operation and any issue premiums. 

When a debt is extinguished early, any non-amortised 
costs are recognised as expenses. 

2.5.15. Derivative financial instruments 
The Group uses derivative financial instruments (interest 

rate options and swaps, foreign exchange forward con- 
tracts and options, commodities options and swaps) to 
hedge against foreign exchange risk and the fluctuating 
price of commodities: 

Foreign exchange risk: 
The group carries out for limited amounts hedges backed 

with investments in foreign entities; they are designated 

as trading hedges as defined in IAS 39. 

Hanagement’s objective is to maintain a reference rate. 

The hedges comprise firm hedges and options. The hedg- 
ing instruments used are standard, liquid and market-avail- 
able, namely: 
¯ forward and futures sales and purchases, 
¯ plain-vanilla options calls, 
¯ option puts in combination with option calls to provide 
symmetric or asymmetric collars, 
¯ barrier interest rate options limited to 20% of the under- 

lying assets, 
¯ naked option puts are only authorised to unwind existing 

option call positions. 

And against the risk of fluctuations in certain commodities 
resulting from these operating activities: 
The Group needs to purchase substantial quantities of fuel 

for its activities. 

The energy price risk is hedged using price indexation 
included in the contracts signed with their clients by Keolis 

and its subsidiaries. For approximately half of its pur- 
chases, the Group assumes the risk for as long as the price 
rises are not passed on to its customers. This period is 
generally a few months to a maximum of 24 months. A 
hedging policy was instituted to cover this partial expo- 

sure. 



The objective is to defend the prices indexed under the 

contracts. 

The group hedges this raw materials risk using standard, 

liquid hedging instruments, namely: 
¯ swaps 

¯ cap calls, 
¯ floor puts if tied with cap calls to create a symmetrical 

collar, 
¯ barrier interest rate options limited to 20% of the under- 

lying assets. 
¯ naked option puts are authorised only to close out exist- 
ing option call positions. 

Derivative instruments are initially measured at fair value. 

Changes in fair value are recognised in the comprehensive 
income statement as financial income and expenses except 

where those instruments are designated as hedging instru- 
ments. They are then measured and recognised in accord- 
ance with the hedging recognition criteria of standard 

IAS 39 "Financial instruments." Recognition and I~leasurement". 

Hedge accounting applies if certain qualifying conditions 
are met, notably, the following: 

¯ a clearly documented hedging relationship at. the date 
when it is instituted, by general hedging documentation that 
describes Keolis’s risk exposure and hedging strategy, and 
¯ the use of effectiveness testing to demonstrate the 
effectiveness of the hedging relationship prospectively 
and retrospectively at each reporting date. Effectiveness 
must be reliably measured and fall within 80% and 125%. 

2.5.16. Provisions 
Provisions for pension and post-employment commit- 

ments (IAS 19): 
The Group offers its employees various fringe benefits 
while they are in employment or after employment. These. 
benefits arise under the legislation applicable in certain 

countries and under contractual arrangements concluded 
by the Group with its employees, and are either defined 
contribution plans or defined benefit plans. 

(a) Defined contribution plans: 
Defined contribution plans are characterised by payments 

to organisations that discharge the employer from any 
subsequent obligation, with the organizations taking 

responsibility for paying the employee his entitlements. 
Hence, once the contributions are paid, no liability features 

in the Keolis financial statements. 

(b) Defined benefit plans: 
Defined benefit plans refer to plans providing post- 
employment benefits other than defined contribution 
plans. Keolis has a duty to accrue provisions for the ben- 

efits to be paid to serving members of its staff, and to pay 

the benefits of former members of its staff. In substance, 
the actuarial and investment risks lie with the Group. 

These plans mainly concern the following: 
~!, pension commitments: pension annuity plans, retirement 

gratuities, other retirement commitments and additional 
pension benefits, 

¯ other long term benefits: long service awards. 

Commitments for pensions, additional pension benefits 

and retirement gratuities are measured using a method 
that takes account of the projected final end of career 

salaries (termed the Projected Unit Credit Method) on an 
individual basis, which is based on assumptions of dis- 

counting rates and expected long-term yields from the 
funds invested for each country, and on assumptions 
regarding life expectancy, staff turnover, trends in pay, 
annuity revaluations and the discounted value of payable 
sums. The specific assumptions for each plan take local 

economic and demographic factors into account. The 

measurement of these commitments takes account of the 
term of the contracts measured by country, and more 
specifically: 
¯ 20 years for France (term of contracts taking into account 

the recognised average renewal rate), 

¯ the term of the contract for Great Britain. 

The value entered in the statement of financial position 
under "Staff Benefits and Other Long-term Benefits" is the 

difference between the discounted value of the future 
obligations and the fair value of the pension plan assets 
intended to cover them, possibly decreased by the cost of 
any past pension payments not yet amortised. Where the 
result of this calculation is a net commitment, an obligation 
is recognised as a liability in the statement of financial 

position. 

Concerning the British Train Operating Companies (TOC), 

a market position was adopted for pension commitments 

under IAS 19: 
¯ an asset representing pension entitlements is recognised 

at the start of the franchise, 
¯ a liability is recognised for commitments calculated as 
falling within the current contract term. The value of both 
these items will be nil at the end of the contract. This applica- 
tion is repeated on renewal of a particular British franchise. 

When calls for tenders are won in France, the asset repre- 

senting pension entitlements recognised at the start of the 
franchise is determined on the basis of the amount of pen- 

sion liabilities and other employee benefits over a period 
of 20 yea rs. 
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Keolis has applied the amendment of IAS19 since 1 January 
2OO6.Therefore the actuarial gains and losses relating to 
post-employment benefits and resulting from the effect 

of experience and changes in actuarial asssumptions are 
recognised and are offset directly in equity in the year in 
which they are incurred against the increase or decrease 
of the liability. They are set out in the statement of net 
income and gains and losses recognised directly in equity 
for the financial year. 

Interest paid in respect of pension and similar obligations, 
and financial income relating to the expected yields from 
the pension plan assets, are recognised under financial 

income and expense. 

The actuarial calculations for pension and similar commit- 
ments are mainly performed by independent actuaries. 

Other types of provisions: 
Pursuant to IAS37 "Provisions, contingent liabilities and 
contingent assets", provisions are accrued where at the 
end of the reporting period there is an existing legal or 
implicit obligation towards a third party arising from a past 
event and there is a probability that an outflow of resources 

embodying economic benefits will b.e required to settle 
this obligation and a reliable estimate can be made of the 

amount. 

In the context of its activity, Keolis is.generally subject to 
a contractual obligation to maintain and repair facilities 

managed under a public service agreement. The resulting 
maintenance and repair costs are analysed in accordance 

with IAS37 on provisions and where applicable provisions 
are accrued for major repairs or even for loss-making con- 

tracts in the event that the unavoidable costs incurred to 
meet the contractual obligation are greater than the eco- 
nomic benefits of the contract. They are discounted when- 
ever the effect of discounting is material. 

In cases of restructuring, an obligation is accrued if the 

restructuring has been announced and is the object of a 
detailed formalised plan or has been started prior to the 
reporting date. 

Provisions due in more than one year are discounted when- 

ever the impact is material. 

2.537. Payments in shares and similar payments 
Keolis has no share option subscription plans or share 

purchase warrants for the benefit of its members of staff. 

2.5.18. Trade and other payables 

Trade payables and other accounts payable are measured 

at their fair value on being initially recognised; in most 

cases, this is their nominal value, and thereafter at the 
amortised cost. Short-term payables with no declared 
interest rate are recognised at the nominal amount unless 

discounting at the market rate would have a material 
impact. Other payables include deferred revenues, corre- 

sponding to income received for services not yet provided, 

and investment grants not yet recognised in the statement 
of comprehensive income. 

2.5.19. Revenue and other business income 

Revenue and other business-related income is measured 
at the fair value of the consideration received or accrued. 

It is measured net of discounts and commercial benefits 
given, where the service has been provided. No income is 
recognised where there exists significant uncertainty as 

to either the recoverability of the consideration receivable 

or the costs incurred or to be incurred in relation to the 
service, and where the Group remains involved in manag- 
ing the income. 

In connection with its public transport activities, Keolis holds 
some delegated public service contracts. 

French legislation provides for three major types of public- 
service delegation: 
¯ delegated public-service lease management contracts, 
under which the operator is required to manage the facili- 
ties owned and financed by local authorities and maintain 
them in good condition, 

¯ franchises (concession contracts), which include con- 
tracts comparable to B.O.T. (Build, Operate, Transfer 
Agreements), and 
I, state-owned companies. 

In France, Keolis mainly operates delegated public-service 
lease management contracts. 

The revenue from urban passenger transport companies 
is recognised under the terms of the contract signed with 
the public transport authority, taking account of all addi- 

tional clauses and any vested rights (indexation clauses, 

etc). 

The same applies for revenue from intercity passenger 
transport companies, and other activities not under con- 

tract, recognised according to the services provided. 

Revenue includes the provision of value-added services 
corresponding to Keolis know-how. The activities con- 
cerned in addition to transport include the management 

of train stations, airports, car parks, travel agencies, and 

bikes. 

Other activity-related income covers services consist- 
ing mainly of other revenue classified by the Group as 

incidental. 



2.5.20. Other operating expenses 

Since they are a recurrent feature of the activity, losses or 
gains on sales of transport equipment are recognised on 
a separate line, and included in income from continuing 

operations. 

2.5.21. Income from continuing operations 
Income from continuing operations corresponds to the 

whole of the expenses and income arising from the Group’s 

recurrent operating activity excluding financing activities, 
the earnings of associates, activities discontinued or being 
sold, and corporate income tax. 

2.5.22. Operating profit 

Operating income includes income from continuing 
operations and all transactions not directly related to the 

normal conduct of business, but that cannot be directly 
attached to any other item in the statement of comprehen- 

sive income. 

Income and expenses, depreciation and provisions on non- 

recurring items include all non-recurring operations cost- 
ing more than 500,O00 euros: these include bids on new 
contracts ("offensive" bids), restructuring costs, capital 
gains 9ther than on transport equipment, the amortisation 

of contractual rights and start-up costs in another country 

or zone. 

2.5.23. EBITDA calculation 
EBITDA is calculated on income from continuing opera- 
tions, plus or minus the capital gains or losses on disposals 
and the calculated items representing provisions, allow- 
ances, depreciation, provision reversals, and shares of 

subsidies. 

2.5.24. Financial income/expense 

¯ Financial expenses include interest on borrowings and 
financial debt calculated using the effective interest rate 

method, the costs of early loan repayment or of cancelling 
credit lines, financial interest not directly attributable to 
operating margin and the financial cost of updating non 

current liabilities. 

Financial income includes income from deposits of cash 
or cash equivalents, and dividends received from non- 
consolidated companies. 

Other financial income and expenses include net foreign 

exchange gains and losses, changes in the fair value of 

derivative financial instruments when they are to be rec- 
ognised in the statement of comprehensive income and 

are recognised respectively as financial income or 

expenses. However, changes in the fair value of hedging 

derivatives are recorded on the same line as the transac- 
tion hedged, under operating income. 

All interest on borrowings is recognised as financial 
expenses as and when incurred. 

3, HIGHLIGHTS OF FINANCIAL 
YEAR 2009 
In the 2009 reporting period, Keolis group reinforced its 
international development both through acquisitions to 
supplement existing operations (Canada and Belgium) and 
through successful bids in new territories (operation of the 

Melbourne tramway in Australia). 
Also, the Group maintained its position as the primary 
operator in France in the passenger transport sector in 
urban and intercity networks thanks to a high renewal rate 
of its delegations and tenders. 

International: 
¯ Canada: Groupe Orl6ans Express acquired in September 
2009 certain assets of the Gaudreault group, 270 vehicles 

and 300 employees. The Keolis group consolidated four 
months of activity for this acquisition. 
IBelgium: Keolis Vlaanderen acquired 100% of the 
Flanders Coach group on 1,t September 2009. The Keolis 
group consolidated four months of activity for Flanders 

Coach. 
¯ Australia: Keolis won the bid for the operation of the 
Melbourne Tramway. As the operation started at the end 

of November 2009, the impact on the consolidated finan- 
cial statements of the Keolis group includes one month of 

activity. 
¯ Germany: launch of the Maas - Rhein - Lippe contract on 
13 December 2009 (railway franchise). 

i United States: Keolis was selected in November 2009 as 
operator of Virginia Railway Express in Washington DC; 
the contract will start on 1 July 2010. 
¯ England: Keolis with its partner Go-Ahead was rese- 
lected to operate the Southern rail franchise in London for 

a period of 5 years and 10 months beginning from 
September 2009 (renewable for a further 2 years at the dis- 

cretion of the DfT). 

In France: 
On 1’~ May 2009, the Keolis Group began the operation of 

the Bordeaux urban network for which the contract had 
been granted in 2008. This contract generated revenue of 

�93 million. 
On 11 February the Group acquired the Alphacars group 
which represented �6.6 million of revenue for the year 

ended 31 December 2009. 
On 20 May, the Keolis subsidiary KPN began the manage- 
ment of the suburban network of the city of Nancy, won 
following a bid. 

On 1 April, Keolis acquired majority control of A~rolis, a 
company created in partnership with Air France to develop 

and run the Cars Air France lines. 

3O 
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Lastly, Keolis divested itself of its partnership with Vinci in 

the operation of the airports of Quimper, Clermont Ferrand, 
Grenoble and Chambdry and re-centred its development 

strategy on airports with less than 100,000 passengers 
per year which fall under the classic public service delega- 
tions, central to the Group’s know-how. 

The total impact of new reporting entities on the Group’s 

financial statements is summarised in the following table: 

(� million) 

Non-current assets 

Current assets 

Total identifiable acquired assets 

Non-current liabilities 

Current liabilities 

Total acquired liabilties 

= net identifiable acquired assets 

+ Goodwill 

= Acquisition price 

+/- Acquired cash 

Impact of new reporting entities on cash 

42 

18 

60 

(19) 

(31) 

(50) 

10 

12 

22 

(10) 

12 

4. NOTES ON THE CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME 

~ Staff costs 

Staff costs: 

(� million) 

Wages and social charges (1,610) il,468) 

Other staff expenses (~) (115) (95) 

Total (1,72:$) (1,56:$) 

(1) Other staff expenses include incentive schemes, profit sharing and pension costs 

Number of employees: 
The number of group employees break down as follows: 

Executives 1,310 1,339 

Supervisory and technical staff 5,465 4,860 

Clerical and manual employees 32,300 30,096 

Total 39,075 :56,295 

Numbers employed in the proportionally consolidated companies are included on the basis of the percentage consolidated. 
The average number of staff in the companies acquired during the period is pro rated over the period. 

Profit (loss) on the disposal of transport equipment 

(� million) 

Sale price 18 11 

Net carrying amount (14) (10) 

Profit (loss) on disposal 4 
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~ Profit/(Ioss) from non-recurring operations 

(~: million) 

Costs of offensive bids (4) (4) 

Restructuring expenses (7) (3) 

Gains/(Iosses) on disposals of assets other than transport equipment 

Other non-recurring income and expense (7) 2 

Total (18) (4) 

In 2008, the net gains and losses related mainly to the sale of provisions for contract termination losses relating to 
of real estate belonging to the subsidiaries Cariane Drome Extertalbahn for ~2 million, provision for contract termina- 
and Blanc Argent. tion losses of �(5) million, provision for major repairs relat- 

ing to Transpole of �(1) million. 
Other non-recurring income and expense included 

~:(2) million amortisation of contractual rights, a reversal 

~ EBITDA calculation 

(� million) 

Operating profit 

Net depreciation and other provisions charged 

Depreciation and provisions charged on non-recurring items 

Amortisation of grants received 

Reversals of utilised operating provisions 

Income (loss) on non-recurring fixed asset disposal 

Income (loss) on fixed asset disposal 

EBITDA 

Non-recurring income and expense 

Recurring EBITDA 

84 

116 

9 

(9) 

(11) 

(4) 

185 

9 

194. 

(1) Non-recurring income and expense include significant offensive bid costs, major restructuring expenses and other significant exceptional items. 

i4o 
114 

(8) 

(20) 

(1) 

(1) 

219 

10 

229 

~ Profit/(Ioss) from associates 
The contributions to consolidated results from associates 
are neither individually nor globally material to the Group 

result. 

The result of equity-accounted investments include the first 

quarter of the company A~rolis, a fully consolidated com- 

pany from the month of April, TICE, Netlog, Passerelle CDG, 
consolidated for the first time this year and Scodec. 
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~ Taxation 
The 2009 tax expense was ~38 million on profit before tax and associates of ~81 million. 

The tax expense recognised breaks down as follows: 

million) 

Current tax expense 

Tax payable;for the period 

Adjustments in respect of prior years 

Deferred tax expense (income) 

Deferred tax for the period 

Impairment loss on deferred tax asset 

Total tax expense for the year 

(36) (43) 

(36) (43) 

(2) 

(2) 
1 

1 

(38) (42) 

The reconciliation between the legal rate of taxation in France and the effective rate before reclassification of the 

discontinued activities is as follows: 

(per cent) 

Legal rate of taxation in France 34.43% 34.43% 

French/foreign taxation rate differentials (3.15) % (2.95) % 

Effect of reduced rates and changes in tax rates (0.94)% (0.99)% 

Adjustments under tax for prior years (0.76)% 

Other permanent differences (10.47) % (0.78) % 

Unrecognised deferred tax asset 28.82% 1.01% 

Effective rate of taxation 47.93% 30,72% 

The group had accumulated losses of ~:6,3 million to carry forward. 
The amount of tax assets not recognised over the period amounts to ~:19 million. 



S. NOTES TO THE CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

~ Goodwill 

Changes in net carrying amount: 

(� million) 

At 1 January 2008 107 

Acquisitions, 92 

Disposals 

Impairment losses for the period 

Foreign exchange translation difference (5) 

At 31 December 2008 194 

At 1 January 2009 194 

Acquisitions 10 

Disposals 

Impairment losses for the period 

Foreign exchange translation difference 3 

At 31 December 2009 207 

107 

92 

(5) 
194 

194 

10 

3 

207 

The changes in goodwill during the 2009 financial year are 

explained b.y: 
¯ the acquisitions for the year of ~10.5 million of which 
million relates to the Flanders Coach group and �3 million 
to the Alphacars group, 

¯ a reduction of ~:(0.7) million from the revaluation within 
12 months of goodwill relating to companies acquired in 

2008, 
¯ the increase in profit sharing and the change in value 

of minority shareholders’ put options, for �(0.3) million. 

Other intangible assets 

(~: million) 

At 1.January 2008 

Acquisitions 

Assets disposed of and scrapped 

Depreciation 

Changes in consolidation scope 

Foreign exchange translation difference and other 

movements 

At 31 December 2008 

Gross value 

Amortisation and impairment loss 

Net carrying amount at 31 December 2008 

7 32 39 

6 12 

(5) (5) (10) 

10 10 

1 4 5 

9 47 S6 

32 57 89 

(23) (10) (33) 

9 47 56 
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(� million) 

At I January 2009 

Acquisitions 

Assets disposed of and scrapped 

Depreciation 

Changes in consolidation scope 

Foreign exchange translation difference and other 

movements 

At 31 December 2009 

Gross value 

Amortisation and impairment loss 

Net carrying amount at 31 December 2009 

9 

4 

(5) 

8 

35 

(27) 

8 

47 

12 

(6) 
II 

2 

66 

83 

(17) 

66 

Other intangible assets mainly comprise Trademarks for an amount of �1 million and contractual rights for ~;29 million. 

I Property, plant and equipment 

56 

16 

(11) 

11 

2 

74 

118 

(44) 

74 

(� million) 

At 1 January 2008 16 48 33 191 

Acquisitions 2 9 9 65 

Assets disposed 
of and scrapped (1) (1) (1) (!0) 

Depreciation (1) (8) (12) (57) 

Changes in 
8 15 2 51 

consolidation scope 

Foreign exchange 
translation difference (5) 2 (1) 27 
and other movements 

At 31 December 2008 19 65 30 267 

Gross value 23 124 90 762 

Cumulative 
depreciation and (4) (59) (60) (495) 
impairment loss 

Net carrying amount 
19 65 30 267 

at 31 December 2008 

15 

22 

(2) 

(6) 

29 

29 

29 

14 

6 

(5) 

26 

(25) 

16 

55 

(39) 

16 

317 

113 " 

(15) 

(83) 

102 

(8) 

426 

1,083 

¯ (657) 

426 
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(� million) 

At 1 January 2009 19 65 30 267 29 16 426 

Acquisitions 2 5 13 115 27 8 170 

Assets disposed 
of and scrapped (2) (2) (19) (17) (40) 

Depreciation (1) (8) (12) (65) (6) (92) 

Changes in ’ 
l 1 2 34 1 39 consolidation scope 

Foreign exchange 

translation difference 1 5 2 17 (20) 2 7 
and other movements 

At :31 December 2009 22 66 33 349 19 21 510 

Gross vague 26 131 105 860 19 64 1,205 

Cumulative 
depreciation and (4) (65) (72) (511) (43) (695) 
impairment loss 

Net carrying amount 
at 31 December 2009 

22 66 33 349 19 21 510 

Finance leasing 
At 3t December 2009, finance leased assets recognised under assets in the stateme .nt of financial position comprise: 

million) 

Gros~ value 4 137 141 

Depreciation (2) (90) (92) 

Total finance leased non-current assets 2 47 49 

~ Assets to be returned to local authorities 
Assets to be returned to local authorities pursuant to agreements with a number of subsidiaries have a net carrying 
amount of ~:79 million at 31 December 2009, and are included within the following non-current asset categories: 

(� million) 

Gross vaGue 13 45 44 34 136 

Depreciation (10) (15) (13) (19) (57) 

Total 3 30 31 15 79 
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~ Joint Ventures 
The contributions of joint ventures to the statement of financial position and the statement of comprehensive income 

are detailed below: 

(� million) 

Non-current assets 30 11 7 

Cash 54 9 

Total statement of financial position 44 89 26 

Net profit (loss) attributable to Group (1) 9 (2) 

Equity attributable to Group 5 (3) 1 

Current and non-current liabilities 39 93 23 

2 6 14 70 

36 27 4 130 

48 61 26 294 

16 4 3 29 

6 9 5 23 

42 5] 20 268 

Includes the companies operating the old and new franchises. 

(� million) 

At 31 December 2009 

Gross value 35 

Impairment loss 

Net value 35 

(� million) 

4 

4 

5 

5 

44 

44 

At 31 December 2008 

Gross value 40 

Impairment loss 

Net value 40 

4 3 

3 

¯ 47 

47 

The securities available for sale relate to investments in companies which are not consolidated. 

~ Deferred tax asset and liabilities 
Deferred tax items entered as non-current assets / liabilities break down as follows: 

(� million) 

Deferred tax asset 31 33 

Less than one year 6 15 

More than one year 25 18 

Deferred tax liabilities (37) (34) 

Less than one year (37) (34) 

More than one year 
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Deferred tax items in the statement of financial position 

primarily stem from provisions for pensions, temporary 
timing differences arising from tax, the restatement of 
finance leases and the goodwill on capitalised assets. 

At 31 December 2009, unrecognised deferred tax assets 

amounted to �42 million. These relate to unused tax losses 
that are only useable within a defined time period. 

At each financial year end, Keolis assesses for each tax entity 

the probability of its having taxable profits against which to 

offset its deferred tax assets or to use available unrecognised 
tax credits. In making this assessment, Keolis takes account, 
among other factors, of past and present taxable profits, 

and of the companies’ prospects for making future taxable 
profits. 

The change in net deferred tax recognised in the state- 
ment of financial position breaks down as follows: 

(~: million) 

Opening balance at 1 January 2008 (7) 17 
Recognised in equity 4 1 

Recognised in profit and loss 

Effect of consolidation scope changes (17) 

Foreign exchange translation difference and other movements 1 (1) 

Closing balance at 31 December 2008 (19) 18 

Opening balance at 1 January 2009 

Recognised in equity 

Recognised in profit and loss 

Effect of consolidation scope changes 

Foreign exchange translation difference and other movements 

Closing balance at 31 December 2009 

(5) 4 

(3) 1 

(3) 2 

(1) 

(31) 25 

Inventories 

(� million) 

Gross inventories 

Provisions 

Net inventories 

63 39 

(S) (4) 

58 35 

million) 

Trade receivables 

Advances and down payments on orders 

Receivables frorn ~taff and welfare agencies 

Receivables from central and local government 

Others 

Total trade and other receivables 

Provisions 

Net trade and other receivables 

294 

6 

5 

75 

129 

509 

(7) 

502 

335 

3 

4 

77 

70 

489 

(8) 

481 
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~ Cash and cash equivalents 
Analysis by type: 

(� million) 

Cash 

Short term investments 

Total recognised as assets 

of which UK;rail ring fenced cash and deposits (1> 

230 139 

127 83 

357 222 

127 75 

(1) In the United Kingdom, operating companies are required under contract to retain a level of liquidity such that the public service offer can be maintained in 
the event of the operator’s insolvency. This requires the operator to maintain a Liquidity Haintenance Ratio or Financial Ratio. The required amount corresponds 
to a certain number of weeks of direct costs relating to the activity, or an amount sufficient to meet the Financial Ratio and must be maintained until the end of 
the franchise. This constraint means that the liquidity in question is treated as unavailable to the Group. 

Consolidated cash flow statement: 

(� million) 

Cash 230 139 

Short term investments 127 83 

Bank overdrafts (12S) (59) 

Net cash and cash equivalents 231 163 

Cash equivalents include highly liquid short term invest- 
ments that are easily convertible into a known amount of 
cash and present no significant risk of loss of value. 

Keolis takes the view that its UCITS classified by the AMF 

(:French financial markets authority) as "euro money-mar- 
ket" meets the criteria necessary to classify them as cash 
equivalents. 

The amount of financial expense paid was ~:4 million at 31 

December 2009 and ~;3 million at 31 December 2008. 

In 2009 a transfer of no-recourse receivable was recog- 

nised for an amount of ~:4.7 million. 

~ Equity 
Share capital and share premium: 
At 31 December 2009, the share capital .comprised 

3,904,273 shares with a nominal value of ~12 each. 
No diluting instrument was issued during the financial year 

ended 31 December 2009. 

The Group’s borrowing contracts do include any obligation 
to maintain a debt/equity ratio. Nevertheless, the Group’s 

aim is to maintain or strengthen its capital base while pay- 
ing regular dividends to its shareholders. Equity capital 
includes the share of capital attributable to the Group as 

well as the unrealised gains and losses recognised directly 
in equity. 

Treasury shares: 

At 31 December 2009 and 31 December 2008 Keolis held 
no treasury shares and was not a party to any purchase or 

sale option relating to Keolis shares. 

Distributable reserves and earnings: 

At 31 December 2008 and at 31 December 2009 Keolis SA 
had distributable reserves of �51 million and ~:19 million 
respectively. 

Foreign exchange translation reserves: 
During 2009 the foreign exchange translation reserves 
increased by � 2 million. This change was mainly due to 

the fluctuation of the pound sterling against the euro. 



The following were the main exchange rates against the euro used during the 2009 and 2008 financial years: 

Pound Sterling 0.891050 0.888100 0.796540 

Australian dollar 1.774869 1.600800 1.741600 

DKK 7.446303 7.4418 0 0 7. 455940 

SEK 10.619959 10.252000 9.616880 

Norwegian k~one 8.729330 8.300000 8.224850 

USD 1.39:3268 1.440600 1.470600 

CAD 1.585191 1.512800 1.559290 

0.952500 

2.027400 

7.450600 

10.870000 

9.750000 

1.391700 

1.699800 

1 Financial debt and long term borrowings 
Refinancing operations: 
At 31 December 2009, the undrawn balance of the syndicated loan put in place in 2007 was ~70 million. 

Financial debt breakdown by type: 

million) 

Owed to minority shareholders (put option) 

Finance leasing 

Loans 

Sub total, short term 

Owed to minority shareholders (put option) 

Finance leasing 

Employee profit sharing 

Loans 

Sub total, long term 

Total 

million) 

4 2010 

20 2010 

48 2010 

72 

44 " 2010-2012 

31 2010-2015 

3 2010-2015 

140 2010-2015 

2i8 
290 

Variable rates 

Variable rates 

Variable rates 

Fixed rate 

Variable rates 

Owed to minority shareholders (put option) 

Finance leasing 

Loans 

Sub total, short term 

Owed to minority shareholders (put option) 

Finance leasing 

Employee profit sharing 

Loans 

Sub total, long term 

Total 

4 

16 

44 

64 

42 

31 

3 

128 

204 

268 

2009 

2009 

2009 

2009-2010 

2009-2015 

2009-2015 

variable rates 

Variable rates 

Variable rates 

Fixed rate 

Variable rates 
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Joint venture borrowings are mainly financing facilities negotiated with the partners. These loans are tacitly renewable 
and interest bearing. 

Financial debt breakdown by maturity: 

(� million) 

Finance leasing                          20 15 8 3 2 3 51 

Other debt 52 56 105 6 12 8 239 

Sub total, long term 72 71 113 9 14 11 290 

Financial debt breakdown by currency: 

(� million) 

Euro 174 243 

Canadian dollar 34 7 

Pound Sterling 31 36 

SEK 18 20 

Australian dollar 17 

DKK 15 21 

NOK 1 

Total financial debt 290 327 

Mandatory financial ratios: 
The debt refinancing agreement of 24 May 2007 amended 
on 4 June 2009 included Leverage and Net Interest 
Coverage ratios. The Group met the required ratios as of 

31 December 2009 and 31 December 2008. 

The leverage ratio corresponds to the ratio between net 
debt and recurring EBITDA. 
Net Interest Coverage ratio corresponds to the ratio between 
recurring EBITDA and the financial income/(Ioss). 
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Financial assets and liabilities by category 

million) 

Investments in associates 4 

Other non-current financial assets 15 

Trade receivables 295 

Other receivables 207 

Current financial assets 25 

Cash and cash equivalents 358 

ASSETS 358 4 542 

Non-current financial debt 44 174 

Current financial debt 4 68 

Current portion of bank borrowings 126 

Customer deposits and advances 
30 

received 

Trade and other payables 411 

Other current operating liabilities 615 

LIABILITIES 174 1,056 242 

4 

295 

207 

25 

358 358 

904 358 

126 126 

30 

1,472 126 

44 

4 

358 

358 

44 

4 

126 

174 

~ Risk management and financial derivatives 
Keolis is exposed to market risks through its commercial 

and financial operations. 
This exposure is due mainly to fluctuations in exchange 
rates, raw materials’ prices, and interest rates. 

As at 31 December 2009, the Keolis group had derivatives 

eligible as cash flow and trading hedges. 
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Impacts on performance and the financial position of derivatives are presented in the table below: 

thousand) 

Derivatives instruments - assets 

Foreign exchange 
derivatives Trading 6,600 K G BP 148 0 141 7 (2) 

Foreign exchange 

derivatives 14,325 K GBP 211 0 (2) 0 (2) 
Cash Flow Hedge 

Foreign exchange 
derivatives 18,081 K AUD (153) 0 (3) 0 (3) 
Cash Flow Hedge 

Derivatives instruments - liabilities 

Diesel derivatives 
Cash Flow Hedge 39,197 TN (119) 0 11 0 10 

Diesel derivatives 
Trading 7,200 TP1 114 0 114 O 114 

Total income/(Ioss) 203 0 ill 7 118 

Foreign exchange 206 0 (14) 7 (7) 

Diesel 46,397 (3) 0 125 0 125 

Portion in financial 
income 

Portion in operating 

income 

111 7 118 

0 148 

213 211 

(150) (153) 

(129) (119) 

0 114 

85 203 

213 206 

(128) (3) 

The foreign exchange derivatives listed in trading whose volumes and fair values are presented above have no impact 
on net income since they are re-billed through theNon Deliverable Forwards to Kuvera D6veloppement. 

Foreign exchange trading derivatives: 

Forward purchases O O 

Forward sales 4,500 129 

Tunnels (Purchases of puts and calls) 1,600 12 

Sales of calls 500 7 

Purchases of naked calls 

Total 6,600 148 
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The derivative instruments are recognised in the statement of financial position at their fair value at the following 

amounts: 

(� million) 

Currency instruments 0.1 2.8 2.3 

Raw-materials instruments O.0 12.2 

Total 0.1 0.0 2.8 14.5 

Foreign exchange risk: 
At 31 December 2009, Keolis had derivatives eligible for 
designation as cash flow hedges aimed at hedging foreign 
exchange risk on loans or borrowings denominated in for- 
eign currency and recorded in current accounts. 

The hedges comprise firm hedges, options and stop loss. 

The hedging instruments used by the group at 31 December 
2009 are standard, liquid and available in the markets, 

namely: 
¯ forward and futures sales and purchases, 

¯ plain-vanilla option call.s, 
¯ option puts in combination with option calls to provide 
symmetric or asymmetric collars, 

(� million) 

¯ barrier interest rate options limited to 20% of the under- 

lying assets, 

¯ naked option puts are only authorised to unwind existing 

option (:all positions. 

Fair value of foreign exchange hedge instruments 
There is no impact of foreign currency hedging contracts 
on the 2009 statement of comprehensive income. 
The net fair value of derivatives on foreign exchange 

amounted to �O.1 million at 31 December 2009. 
The balance of the "fair value reserve" account for the 
foreign exchange derivatives is �0.1 million. 
The derivative instruments are recognised in the statement 
of financial position at their fair value at the following 

amounts: 

Currency instruments, which 

Qualify as cash flow hedges O.1 0.5 

Do not qualify as c.ash flow hedges 2.3 2.3 

Total 0.1 2.8 2.3 

All of the foreign ex<:hange hedging instruments held at 31 The nominal amounts as well as the fair values of foreign 
December 2009 mature during 2010. exchange hedging derivatives (forward purchases and 

sales contracts) are detailed below: 

Forward purchases 14,325 211 

Forward sales 

Forward purchases 

Forward sales 18,081 (153) 
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The sensitivity of the foreign exchange hedging contracts to a variation of plus or minus 10% in foreign exchange rates 

is detailed below: 

million) 

Impact OCl (O.S) O.S 

Impact P&L 

Valuation (0.5) 0.5 

Management of the risk of raw materials price fluctuations: 
Keolis’s exposure to the risk of fluctuations in raw materials 
prices mainly arises from purchases of fuel. The group 

hedges this raw materials risk using standard, liquid hedg- 
ing instruments, namely: 
~, swaps, 
i, cap calls, 

¯ floor puts if tied with cap calls to create a symmetrical or 

asymmetrical tunnel, 
¯ barrier interest rate options limited to 20% of the underly- 

ing assets, 

(� million) 

¯ naked option puts are only authorised to unwind existing 

options call positions. 

At 31 December 2009, the Keolis group primarily had 
derivative instruments designated as eligible for cash flow 

hedging. 

The derivative instruments are recognised in the statement 
of financial position at their fair value at the following 

amounts: 

Raw materials instruments, which 

Qualify as cash flow hedges 10.1 

Do not qualifying as cash flow 
hedges 2.1 

Total 12.2 

The nominal amounts as well as the fair values of raw materials derivatives (forward purchases and sales and options) 

are detailed below: 

Swaps 23,772 73 

Tunnels (cap calls + floor puts) 15,425 (192) 

Option sales -floor 6,000 122 

Option purchases - floor 1,200 (7) 

Total (4) 
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The impact on the statement of comprehensive income as 

at 31 December 2009 is an income of ~:2,324,000 from 
raw materials hedging contracts. 

The net fair value of derivative instruments in petroleum 

raw materials amounted to nil at 31 December 2009 and 

to ~:(12.2) million at 31 December 2008. 

(� million) 

The fair value of instruments regarded as cash flow hedges, 
as recognised in the "fair value reserve" heading was ~:(0.1) 

million at 31 December 2009. 

The sensitivity of the raw materials hedging contracts to a 
variation of plus or minus 10% in the prices of raw materials 

is detailed below: 

Impact OCI 

Impact P&L 

Valuation 

(1.7) 1.7 

(0.1) 0.1 

(1.8) 1.8 

At 31 December 2009, the payment schedules of raw 
materials hedging instruments covered the period from 

January 2010 to January 2Oll. 

Open hedging positions at 31 December 2009 were as 

follows: 
¯ swaps for a nominal volume of 23,772 metric tonnes, of 

which 23,472 mature in 2010 and 300 mature in 2011, 
¯ purchase of call options for a nominal volume of 15,425 

metric tonnes, of which 15,125 mature in 2010 and 300 
mature in 2011, 
¯ sale of put options for a nominal volume of 21,425 metric 

tonnes, of which 21,025 mature in 2010 and 400 mature in 
2011, 
¯ purchase of put options for a nominal volume of 1,200 

metric tonnes maturing in 2010. 

All hedging transactions are conducted with first-class 
banking counterparties, 

Interest rate risk management: 
Keolis’s interest rate risk exposure arises mainly from its 

net financial borrowing. 
Hedging of interest rate risks is not accounted for at the 

level of Keolis Group. 
Keolis holds no portfolio of interest r~te hedging instru- 

ments. 
Interest rate hedging operations are made by the parent 

company of Keolis SA: Financi~re Keqs until 30 November 
2009, and Kuvera D~veloppement beyond. 

The breakdown between the Group’s fixed and variable 
rate borrowings, excluding the derivative’s portfolio, is as 

follows: 

(� million) 

Variable rate 

Fixed rate 
Financial debt and long term borrowings adjusted 
for accrued interest 

Variable rate cash and cash equivalents 

Fixed rate cash and cash equivalents 

Cash and cash equivalents 

Accrued interest payable 

Accrued interest receivable 

Net financial debt 

290 

290 

(231) 

(2~1) 

270 

270 

(16~) 

(163) 

59 107 

Keolis is exposed to interest rate variability on the varia- 
ble rate portion of its net financial debt. At 31 December 
2009, an increase of 50 basis points in market interest 

rates, on the basis of a constant net financial debt, would 
have increased the annual borrowing cost by ~:1.4 million 

(excluding accrued interest) and in parallel would have 
increased the financial income from cash and cash equiv- 

alents by �1.1 million. 
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Hanagement of counterparty risk: 

The main transactions generating a potential counterparty 

risk for Keolis are as follows: 

1~ deposits of cash or cash equivalents, 

iI~ derivative instruments, 

iI, trade receivables. 

The maximum concentration by instruments class is as 

follows: 
¯ cash investments: 100% 
¯ derivative instruments: 50% 
¯ trade receivables: 10% 

Keolis makes its liquidity deposits and enters into its inter- 
est rate, raw materials or currency contracts with first-class 
banks, thereby limiting the counterparty risk. The counter- 
party banks of the Group have a minimum long term credit 

rating "A-" (Standard & Poor’s or Fitch). 

Each quarter, Keolis studies the changes to ratings and 

makes management decisions following the analysis of 
this change. The management decisions are as follows: 
ithe counterparty is measured as a first rank counter- 

party, no change of relationship is envisaged, 

(� million) 

¯ the first rank counterparty is demoted to second rank 

counterparty, no new transaction will be processed with 

this counterparty, 
ithe second rank counterparty is promoted to first rank 
counterparty; new transactions may be processed with 

this counterparty, 
¯ The counterparty is removed from the list of authorised 

counterparties, all ongoing transactions with this counter- 
party are cleared. 

The counterparty risk on customer accounts is limited 
owing to the fact that the majority of the customers in the 

Keolis portfolio belong to the public sector. 
In addition, Keolis is also careful not to acquire an excessive 

concentration of risks. 
Hence, at 31 December 2009 Keolis had no significant 
counterparty risk. 

Liquidity risk: 

At 31 December 2009 and at 31 December 2008, the 
liquidity position breaks down as follows: 

Undrawn credit line 70 70 

Cash and cash equivalents 232 163 

Liquidity position 302 2:33 

The availability of the undrawn credit line by year is as follows: 

Undrawn credit line (in ~: million) 50 30 

During 2010 two repayments of ~:10 million on 7 June and 7 December will reduce the amount of the undrawn credit 
line by a corresponding amount. 

The liquidity schedule of financial liabilities is as follows: 

(~: million) 

Financial debt (80) 

Debt expense (2.2) (2.5) (1.7) 

The debt expense is calculated on the basis of the interest 
rates retained in the budget (1.5% in 2010, 2.5% beyond). 

The current syndicated loan matures on 31 May 2012. 
Keolis ensures that the Group has sufficient resources to 
meet its financial obligations. 

Each year it does this by drawing up a table of projected cash 
flows several years into the future to identify: 
lthe level of financial resources required, 

Othe means of making good any treasury shortfalls 
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Analysis by type: 

(� million) 

Pensions 

Other employee benefits provided 

Deductibles on insurance claims 

Disputes 

Labour relations litigation and restructuring risks 

Losses on contract termination and loss making 

contracts 

Contractual penalties 

Major repairs 

Others 

Total 

67 

8 

7 

1 

1 

3 

87 

2 

1 

7 

2 

12 

6 

9 

48 

69 

9 

7 

9 

7 

13 

3 

6 

12 

135 

52 

7 

5 

2 

7 

3 

76 

4 

1 

6 

3 

4 

4 

9 

35 

56 

8 

6 

8 

6 

3 

4 

12 

111 

Changes during the financial year: 

(� million) 

Pensions 

Other employee benefits provided 

Deductibles on insurance claims 

Disputes 

Labour relations litigation and 

restructuring risks 

Losses on contract termination 

and loss making contracts 

Contractual penalties 

Major repairs 

Others 

Total 

(� million) 

56 18 (16) 

8 2 (1) 

6 4 (3) 

8 3 (2) 

6 5 (4) 

8 6 

4 2 

12 4 

111 47 

(2) 

(34) 

o) 
4 

69 

9 

7 

9 

13 

3 

135 

Pensions 

Other employee benefits provided 

Deductibles on insurance claims 

Disputes 

Labour relations litigation and 

restructuring risks 

Losses on contract termination 

and loss making contracts 

Contractual penalties 

Major repairs 

Others 

Total 

52 20 (18) 

8 1 (I) 
6 5 (5) 

5 2 (4) 

10 

11 

3 

2 

14 

111 

3 

2 

5 

41 

(5) 

(3) 

(3) 

(6) 
(45) 

1 

1 

2 

s 
(2) 

(2) 

56 
8 
6 
8 

3 

4 

12 

111 
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Releases of provisions of ~(34) million comprise ~:(30) 
utilised and �(4) million released as not required. The 

movements in pension provisions relate principally to the 

changes in the actuarial assumptions used by the Group at 

31 December 2009. 

The main changes in provisions for contract termination 
losses and loss making contracts at 31 December 2009 are 

due to an increase of ~:5 million for the provision for the Lyon 
contract and a reversal of �2 million of the provision on the 
Extertalbahn contract in Germany. 

Pensions and similar benefits: 
The commitments are valued at 31 December 2009 in 
accordance with the Revision to IAS 19 ’Employee Benefits’. 
The Group applies the revision to the Standard allowing 
actuarial gains/losses in the light of experience and/or due 

to changes in actuarial assumptions, to be recognised 
directly in equity. 

The amount of commitments recognised in the statement 
of financial position breaks down as follows: 

million) 

Commitments recorded in the statement of financial position: 

Pensions and other post employment benefits 

Other employee benefits provided 

Total 

of which: 

Non-current 

Current 

69 56 

9 8 

78 64 

75 59 

3 5 

Pensions and other post retirement benefits: 
Description of commitments under defined benefit plans 

Apart from ordinary, statutory schemes, the Group pro- 
vides, according to country and local legislation, retire- 
ment gratuity schemes (France), defined benefit schemes 

(United Kingdom and Canada) and pensioners’ health 

benefit schemes (Canada). 

In France, retirement gratuities paid to the employee on 
leaving employment are determined according to the 
national collective labour agreement or the company 

agreement applying in the business. The following are the 
two main collective labour agreements applied within the 

Group: 
¯ "Convention collective des transports publics urbains" 
(CCN_3099) - the national collective labour agreement 
for urban public transport, 
¯ "Convention collective des transports routiers" (CCN_ 
3085) - the national road-haulage collective labour 

agreement. 

(per cent) 

These schemes are partly financed by insurance policies. 
Their value is measured over the average term of the poli- 
cies (20 years) except in the case of Keolis SA, for which 
the measurement is made at infinity. 

In the United Kingdom, a defined benefit scheme exists 
specifically for railway activities: the Railways Pension 
Scheme (RPS). This scheme is funded by a trust. The 
amount of the company’s commitment depends on the 

term of the franchise. 

The commitments under defined benefit schemes undergo 
an annual actuarial valuation at the year end date, mainly 
performed by independent actuaries. 

Actuarial assumptions 
The following are the main actuarial assumptions adopted 
in evaluating pension commitments under the defined 

benefit schemes: 

Discount rate 4.75 

Rate of increase in salaries 2.00-3.00 

Expected rate of return on assets 4.80 

5.90 5.50 5.25 6.20 7.50 

4.50 2.00-3.00 4.35 

7.60 6.00 4.80 7.35 6.00 
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The pension scheme assets break down as follows: 

(percent) 

Equities 15 63.7 - 64.8 48 15 

Bonds 70 9.9 - 10.3 47 70 

Real estate 10 12.7 - 14.2 S 10 

Others 5 12.2 - 12,6 5 

59.7 - 62.2 

8.3 - 9.4 

18.5 - 20.8 

10.1 - 11.1 

45 

50 

5 

Commitments recorded in the statement of financial position 
The commitments recognised in the statement of financial position break down as follows: 

million) 

Present value of non financed liabilities 63 50 

Present value of financed liabilities 443 347 

Present value of total liabilities 506 397 

Fair value of pension scheme assets (334) (289) 

Cost of non-recognised post services 

Franchise Adjustment (103) (52) 

Present value of net liabilities recognised 69 56 

Analysis of changes in liabilities and assets 
The net present value of the liabilities comprises: 

million) 

Net present value of liabilities at 1 January 

Service cost 

Financial cost (including Franchise Adjustment) 

Benefits :)aid 

Employee contributions 

Changes in pension schemes 

Actuarial gains (losses) 

Foreign exchange translation differences 

Effect of consolidation scope changes 

Effect of reductions and pension scheme settlements 

Net present value of liabilities at 31 December 

397 

17 

15 

(16) 

8 

(1) 
65 

25 

6 

(8) 
5O6 

524 

-19 

19 

(20) 

8 

1 

(42) 

(112) 

397 

5O 
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The fair value of the assets comprise: 

million) 

Fair value of pension scheme assets at 1 January 

Expected return on assets 

Actuarial gains (losses) on pension fund returns 

Employers’ contributions 

Employee c6ntributions 

Benefits paid 

Foreign exchange translation differences 

Effect of consolidation scope changes 

Effect of reductions and pension scheme settlements 

Fair value of pension scheme assets at 31 December 

289 

14 

11 

12 

8 

(15) 

21 

(8) 

334 

464 

20 

(92) 

14 

9 

(16) 

(110) 

289 

The following are the actuarial gains and losses both in the light of experience and due to changes in actuarial 
assumptions: 

(~: million) 

Impact of changed assumptions 

Losses and (gains) in the light of experience 

Total actuarial (gains) and losses for the financial year 

92 

(88) 

4 

The following is the geographical breakdown of the liabilities and assets: 

(� million) 

(52) 

55 

Present value of the liabilities 429 68 9 506 

Fair value of pension scheme assets (326) (1) - (7) (334) 

Franchise Adjustment (103) (103) 

Net Present Value of net obligations 67 2 69 

Benefit cost for the financial year 
The cost of benefits recognised as an expense breaks down as follows: 

million) 

Service cost 

Interest cost 

Expected return on assets 

Depreciation of costs of past services 

Effect of reductions and pension scheme settlements 

Total expense recognised in the statement of comprehensive income 

17 

15 

(14) 

(1) 

17 

19 

19 

(20) 

1 

19 

51 



The service cost and the amortisation of past pension pay- The interest cost on liabilities and the expected return on 

ment costs are recognised as staff expenses,             the pension scheme assets are recognised as financial 

expense and financial income respectively. 

Change in the net commitment recorded as a liabilitj/ in the statement of financial position 

million) 

Opening provision at 1 January 

Benefit cost for the financial year 

Utilisations (benefits / contributions paid) 

Provision charged to (reversed from) equity 

Foreign exchange translation differences and other changes 

Closing provision at 31 December 

56 52 

17 19 

(15) (18) 

4 3 

69 56 

Projected disbursements for 2010 amount to ~:2 million. 

The following are the cumulative charges/(reversals) in the balance of provisions recognised directly in equity: 

million) 

Cumulative opening balance of provisions (reversals) 

Actuarial (gains) / losses for the year 

Foreign exchange translation differences 

Cumulative closing balance of provisions (reversals) 

(7) (11) 

4 3 

(2) (7) 

Other staff benefits 
Description of commitments and actuarial assumptions 
Other staff benefits mainly consist of long-service awards 
to employees working in France. These schemes are not 
funded by external assets 0.e. insurance policies). The 

obligations arising from such schemes with defined ben- 
efits are measured using the same methods and assump- 
tions as for the defined benefit pension schemes. 

The actuarial gains and losses arising from both experi- 

ence and due to changes in actuarial assumptions are 
immediately recognised in the consolidated statement of 
comprehensive income. 

Analj/sis of changes in pension obligations 
The amount of the commitment relating to long-service 

awards amounted to ~:9 million at 31 December 2009. The 

cost of services rendered, the amortisation of the cost of 
past service as well as the actuarial gains and losses are 
recognised within staff costs and amounted to ~:1 million in 
the 2009 financial year. 

The reversal of the provision of ~:1 million represented the 
benefits paid during 2009. 
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O 

Trade and other current operating liabilities 

(� million) 

Customer deposits and advances received 30 20 

Trade and other payables 411 366 

Payable to PPE suppliers 13 14 

Payables to staff 321 176 

Payable to c~ntral and local government 51 109 

Deferred income 144 119 

Others 86 80 

Total 1,056 884 

6. OTHER COMMITMENTS NOT RECOGNISED IN THE STATEMENT OF FINANCIAL 
POSITION AND CONTRACTUAL COMMITMENTS 

O 
(� million) 

Unutilised credit lines 

Guarantees given to secure debt 

Guarantees given for operating commitments 

Securities provided 

Total commitments made and guarantees given, 
excluding operating leases 

71 70 

407 347 

611 451 

1,089 868 

The future minimum payments on rental contracts break down as follows: 

(� million) 

Less tha.n one year 261 246 

One to five years 768 754 

Nlore than five years 293 307 

Total 1,322 1,307 

The table above relates solely to transport equipment, of within France. IT equipment rental contracts are in place 

which �1,030 million is outside France and �292 million is for immaterial values. 

O 
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France 
Contracts entered into on vehicles (buses and coaches) 
relate to average durations of 7 to 8 years. The purchase 
option at the end of the contract is equal to the projected 
market value at the end of the lease period. Rental pay- 

ments net of VAT outstanding at 31 December 2009 

amount to ~:292 million. 

Most leases are entered into directly by the subsidiaries, 

with a guarantee given by Keolis SA to the financing bod- 

ies to continue the rental instalments in the event of the 
subsidiary’s default or insolvency. In return, the financing 
body undertakes to make the vehicles available to the 

Group. 

Individual training entitlements are estimated at 2,240,000 
hours for all Group employees based in France. 

Abroad 
We distinguish between railway contracts and bus con- 

tracts. 

Railway rental contracts 
These include especially the costs under the track access 

agreements with Network Rail for the right to use the 
British railway network. 

Railway rental contracts are entered into for the term of the 

related franchise contract. They are therefore an integral 
part of the franchise contracts and, hence, of the economic 
balance brought via the subsidies granted. 

Rents payable within one year amount to �160 million. 
Rents outstanding at more than one year depend on the 
end date of each of the railway franchises, and contribute 

no material information. 

Bus and coach leases 
Rental instalments outstanding on these contracts amount 
to �197 million. As in France, Keolis SA is required to pro- 

vide guarantees of rental payments on behalf of its foreign 

subsidiaries. 

7, DISPUTES 
The estimates and underlying assumptions relating to cur- 
rent disputes are continuously re-examined. In particular, 

current disputes and litigation, especially with tax admin- 
istrations or relating to appeals on tenders or on warranty 
claims, have been examined by the management with its 

advisers and lawyers for the purpose of assessing the risk 
they entail to the value of assets or liabilities. 
The impact of changes in accounting estimates is recog- 

nised during the period of the change where the change 
only affects that period, or during the period of the change 
and subsequent periods where the latter are also affected 

by such change. 

8. RELATED PARTY TRANSACTIONS 

~ Transactions with Kuvera Ddveloppement 

and the SNCF 
Keolis SA is 99.78% owned by Kuvera D~veloppement. 
The transactions with Kuv~ra Developpement mainly 

relate to business management services. 

Transactions with the SNCF and its subsidiaries are mainly 

either permanent or occasional passenger transport serv- 
ices. These services represent ~: 29.6 million and the related 

receivables at 31 December 2009 amount to ~:6.3 mil- 
lion. 

~ Transactions with joint ventures and associates " 
Transactions with joint ventures and associates are per- 
formed according to normal market conditions. 

~ Remuneration of the Group’s key managers 

The key managers in the Group are defined as being the 

company officers - Keolis group directors and the mem- 

bets of the general management committee. Remunerations 

and other short-term benefits paid to these directors 

amounted to ~3.6 million in 2009 for a total of 11 people, 

compared to ~:3.8 million in 2008 for 12 people.. 

No directors’ fees were allotted to members of the group’s 
management or executive committees. 

There are no outstanding advances or credit facilities 
extended to members of the group’s management or 

executive committees. 

~ Loans garanted to the Group’s key managers 
At 31 December 2009, no loans had been granted to key 

managers in the Group. 

9. POST BALANCE SHEET EVENTS 
A tax audit began in February 2010 and will relate to the 
2007 and 2008 financial years. There is no identified risk 
at this stage. 

The Danish tax administration sent to the lessor of our bus 
fleet a notice claiming the repayment of the VAT collected 
on the diesel for the period from July 2006 to September 

2009 for an amount of ~:4.5 million (DKK 33.3 million). City- 
Trafik agreed to pay the lessor in the event of a claim from 

the tax administration. 
Pursuant to the law, the City-Trafik management decided, 

on behalf of the lessor, to challenge this claim before an 

administrative court. 
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10. CONSOLIDATION SCOPE 
In 2009, the consolidation scope included the following: 

Aerobag 

Aerolis 

A~roport de Troyes Barberey 

A~rosat 

Airelle 

Alphacars 

Alphameca 

Athis Cars 

Autocars Charriere Fils 

Autocars Corre’ 

Autocars Delion 

Autocars Garrel et Navarre 

Autocars Planche 

Autocars Roche" 

Autocars Valenciennois 

Caennaise de Services 

Cariane Est 

Cariane Littoral 

Cariane Multinationale international 

Cars de Bordeaux 

Caron Voyages 

Cars et Autobus de Cassis - SCAC 

Cars Plenche 

Comoagnie des Transports M¢diterraneens 

Compagnie du Blanc Argent 

Delion Tourisme 

Devillairs 

Easyous 

Entreorise Philippe D~tr~" 

Etasse Voyages" 

GIE Centre Cars" 

Gie Orset 

Institut Keolis 

Interh6ne-A~pes 

Intrabus Orly 

Jobard et Cie 

Keolis Abbeville 

Keolis Agen 

Keolis Aix-les-Bains 

Keolis Alert�on 

Keolis Angers 

Keolis Aries 

Keolis Armor 

Keolis Artois 

Le MesniI-Amelot 

Roissy CDG 

Barberey-Saint-Sulpice 

Le MesniI-Amelot 

Saint-Denis 

Loches 

Loches 

Athis-Mons 

Privas 

Le Mayet-de-Montagne 

Nanterre 

Dravei! 

Areas 

Chateldon 

Valenciennes 

Caen 

Metz 

Gravelines 

Paris 

Bordeaux 

Outreau 

Roquefort-la-Bedoule 

Savigneux 

Cannes la Bocce 

Paris 

Nanterre 

Versailles 

Yzeure 

Verderonne 

Carentan 

Cusser 

Paris 

Paris 

Saint-Priest 

Paray-Vieille-Poste 

Pontarlier 

Grenay 

Bon Encontre 

Aix-Les-Bains 

Alen¢on 

St-Barth~l~my d’Anjou 

Aries 

Chantepie 

Lens 

451 776 702 

501 481 915 

501 642 722 

442 194 932 

384 225 389 

394 499 628 

383 292 613 

962 201 711 

308 851 781 

311 999 148 

339 361164 

380 496 893 

403 070 154 

32O 721 905 

775 627 102 

479 872 129 

343 348 694 

339 590 937 

422 056 796 

309 552 578 

616 320 354 

057 808 339 

339 821 654 

695 820 357 

542 097 720 

398 660 159 

73~ 820 717 

441 229 259 

350 850 160 

338 654 015 

977 030 063 

313 607 020 

482 068 954 

388 946 659 

349 684 753 

335 051 074 

692 000 482 

487 875 593 

501 785117 

380 132167 

317 193 860 

330 457 706 

321 840 225 

493 510 095 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

~c 
gC 

FC 

FC 

FC 

~C 

gC 

gC 

gC 

100.00% 

50.10% 

100.00% 

85,00% 

100.00% 

100.00% 

100.00% 

99.45% 

99.50% 

100.00% 

100.00% 

100.00% 

100.00% 

10000% 

100.00% 

100,00% 

100.00% 

100.00% 

100.00% 

100,00% 

100,00% 

99.98% 

100.00% 

99.50% 

99,41% 

100.00% 

99.89% 

100,00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

99.99% 

99.02% 

10000% 

100.00% 

100.00% 

100.00% 

100,00% 

99.00% 

99.99% 



Keolis Atlantique 

Keolis Auch 

Keolis Aude 

Keolis Bassin de Thau 

Keolis Besan¢on 

Keolis Btois 

Keolis Bordeaux 

Keolis Boulogne-sur-Ner 

Keolis Bou "gogne 

Keolis Brest 

Keolis Caen 

Keolis Cahors 

Keolis Calvados 

Keolis Camargue 

Keolis Centre 

Keolis Ch~lons-en-Chamoagne 

Keolis Charente-Plaritime 

Keolis Ch~teauroux 

Keolis Ch~tellerault 

Keolis Cherbourg 

Keolis Concarneau 

Keolis Conseil et Projets 

Keolis Dijon 

Keolis Dr6me 

Keolis Drouais 

Keolis I~meraude 

Keolis en Cevennes 

Keolis Eure 

Keolis Eure-et-Loire 

Keolis Garonne 

Keolis Gascogne 

Keolis Gironde° 

Keolis Gironde (ex SNCOA) 

Keolis Givors 

Keolis Grand Tarbes 

Keolis la Roche-sur-Yon 

Keolis Langueooc 

Keolis Laval 

Keolis Littoral 

Keolis Lorient 

Keolis Lyon 

Keolis l’4anche 

Keolis ~4aritime Brest 

Keolis Naritime Lonent 

Keohs iVlarmande 

Keolis Plontargis 

Keolis Plontolimar 

Keolis iVlontluqon 

Nantes 

Auch 

Narbonne 

Plontoellier 

Besan¢on 

Blois 

Bordeaux 

Outreau 

Diion 

Brest 

Caen 

Cahors 

Mondeville 

Aries 

Saint-Doulchard 

ChOlons-en-Chamoagne 

Rochefort 

Ch~teauroux 

Ch~tellerault 

Tourlaville 

Conearneau 

Lyon 

Chenove 

Portes-les-Valence 

Dreux 

Saint-NSIo 

Al~s 

~vreux 

Dreux 

Saint-Pierre-du-Mont 

St-M~dard-en-Jalles 

St-M~dard-en-Jalles 

Grigny 

Tarbes 

La Roche-sur-Yon 

Nfmes 

Laval 

Rochefort 

Lorient 

Lyon 

Beaumont Hague 

Brest 

Larmor-Plage 

Plarmande 

Villemanaeur 

Montelimar 

Montlu¢on 

301 941 332 

353 848 559 

348 046 210 

394 051 965 

572 028 702 

314 927 500 

509 752 218 

552 048 043 

015 450 596 

314 655 788 

572 028 660 

389 105 719 

314 328 OO6 

376 420 030 

332 454 149 

582 022 760 

509 352 951 

401 744 347 

347 774 879 

572 028 678 

391 617 370 

441 338 878 

016 450 942 

775 573 074 

501 674 865 

303 940 34O 

327 948 402 

543 650 535 

712 950 104 

304 927 320 

896 950 243 

462 202 250 

322 188 194 

329 532 147 

393 623 939 

382 779 692 

343 104 444 

383 943 2O6 

339 343 808 

572 028 694 

308 077 635 

575 650 296 

383 935 582 

501 677 322 

432 545135 

325 600 393 

339 893 927 

302 453 667 

FC 

FC 

FC 

FC 

--C 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC - 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

99,99% 

100.00% 

]00.00% 

99.80% 

99.96% 

100,00% 

99.98% 

100.00% 

99.00% 

100,00% 

98.80% 

100.00% 

100,00% 

99.97% 

100,00% 

97.20% 

95.14% 

100.00% 

100.00% 

99.85% 

100.00% 

100.00% 

99.16% 

99.93% 

100.00% 

100.00% 

95.10% 

100.00% 

99.78% 

100.00% 

100.00% 

100,00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00 % 

100.00% 

100.00% 

99.93% 

100.00% 

100.00% 

100.00% 

99.00% 

100.00% 

100.00% 

100.00% 

100.00% 
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Keolis Morlaix 

Keolis Narbonne 

Keolis Nevers 

Keolis Oise 

Keolis Pays de Montbeliard 

Keolis Pays des volcans 

Keolis Pays Normands 

Keolis pays Nanc~ien 

Keolis PHR Rh6ne 

Keolis Provence 

Keolis Pyrenees 

Keolis Quimper 

Keolis Rennes 

Keolis R~seau D~partementat Sud Oise 

Keolis SA 

Keolis Saint Brieuc 

Keolis Saint Halo 

Keolis Saintes 

Keolis Seine et Eure° 

Keolis Seine-Haritime 

Keolis Somme 

Keolis Sud Allier 

KTA 

Keolis Tours 

Keolis Urbest 

Keolis Val-d’Oise 

Keolis Val-de-Ptaine 

Keolis Val-de-Sa6ne 

Keolis Vesoul 

Keolis Vichy 

Keolis Voyages . 

Keolis Yvelines 

Les Cars de Camargue* 

Les Cars du Bassin de Thau 

Les Cars Roannais 

Les Cars Tixier 

Les Courriers Catalans 

Les Courriers de File*de-France 

Les Courriers du Hidi 

Les Courtiers Mosellans 

Les transports Dunois 

Loisirs et Voyages 

Lussiez Tourisme 

f,’lillau Cars 

iVlonnet Tourisme 

Monts Jura Autocars 

Pacific Cars 

Prioris 

Saint-Hartin-des-Champs 

Narbonne 

Nevers 

Senlis 

Voujeaucourt 

Aigueperse 

Carentan 

Bouxieres-aux-Dames 

Saint-Priest 

Nice 

Ibos 

Quimper 

Rennes 

Senlis 

Paris 

Cesson Sevigne 

Saint Halo 

Saintes 

Incarville 

F~camp 

Poix de Picardie 

Cusser 

Bell~garde sur Valserine 

Saint-Pierre des Corps 

8esan¢on 

8emes-sur-Oise 

St Barth~lemy d’Anjou 

Chalon le royal 

Vesoul 

Cusser 

Nantes 

Versailles 

Aries 

S~te 

Le Coteau 

Saint Eloy Les Hines 

Perpignan 

Le HesniI-Amelot 

iVlont pellier 

t4etz 

Dun Le Palestel 

Ambert 

Hernin 

Creissels 

St Etienne de St Geoirs 

Besanqon 

La Plaine Saint-Denis 

La Plaine Saint*Denis 

38O 331 884 

341 649 242 

498 381 581 

527 220 982 

304 953 755 

408 366 177 

441 288 800 

513 010 934 

343 261 590 

442 140 307 

722 780 517 

534 226 974 

340 035 526 

511 281 479 

552 111 809 

378 424 949 

490 948 163 

322 214 073 

380 104 679 

345 850 531 

408 578 771 

975 720 111 

351 774 625 

311 567 416 

382 532 349 

339 654 147 

490 838 794 

328 162 987 

449 726 777 

330 940 891 

332 665 421 

323 161 554 

582 001 608 

444 312 847 

302 457 262 

301 896 478 

572 033 579 

562 091132 

572 047 215 

572 042 026 

385 247 986 

788 118 867 

381 219 393 

327 003 372 

997 655 600 

344 148 515 

542 068 820 

504 494 139 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

100.00% 

100.00% 

100.00% 

99.99% 

100.00% 

100.00% 

100.00% 

99.99% 

100.00% 

100.00% 

95.16 % 

100.00% 

99.84 % 

99.99% 

100,00% 

100.00% 

100.00% 

!00.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

99.10% 

100.00% 

100.00% 

100.00% 

99,90% 

99.04% 

100.00% 

100.00% 

100.00% 

99.99% 

99.99% 

99.99% 

99.99% 

100.00% 

100.00% 

95.04% 

99.87% 

100.00% 

99.99% 

100.00% 

66.00% 



S.T.C ( Cagnes ) 

SA Sap Drogoul 

SAP Cariane Provence 

SCAC Bagnis 

Setver 

SFD 

Sivet Voyages" 

Soci~t6 de financement des Transports (Sofitra) 

Soci6t6 d’Exploitation des Transports Urbains d’Oyonnax 

Soci6t6 de Construction, d’Exploitation et d’Entretien A 14 

Soci~t~ de Gestion de I’Aeroport d’Angers-Nlarce 

Societe D6partementale des Transports du Var 

Societ~ de Transports et de Services A~roportuaires 

Societ~ des Transports Automobiles de la Vall6e de la Siagne 

Societe des Transoor[s C6te d’Azur Riviera 

Societ:e des Transports de ]a Communaute Urba~ne d’Arras 

Soci~te des Transports de l’Agg omeration Chartraine 

Societe des Transports en Commun Nimois 

Soci6t6 des Transoor[s Robert 

Societ6 des TransDor[s uroains Valentinoise 

Soci~te d’exploitation des Cars Coudert 

Soci~te d’exoloitation de I’A~rooort Albert Picardie 

Socie~6 d’exoloitation des etabliss~ments Lenegre° 

Soci~t~ Nouvelle de Transoorts - Comett 

Soci~t~ pour la Moblht~ ~ Paris - SOMAP 

Societ~ Rennaise de Transoort et de Services (Handistar) 

STA 

STAC 

Stefim 

STUV° 

SVTU 

TDM 

Tixier Voyages" 

Tourisme Garage Vermot 

TPN Voyages 

TPR 

Train Bleu St iVlarceilm 

Trans Val de Lys 

Transetude 

Transholding 

Transports de la Bri6re 

Transports en Commun de la 1’4~tropole Lilloise (Transpole) 

Transports et Services A~rolignes 

Transports Evrard 

Transports Gep Vidal 

Transports Urbains de Reims 

Transroissy 

Transthermal 

Cagnes-sur-Mer 

Vence 

Vence 

Barjols 

Draveil 

Paris 

Peschadoires 

Menigoute 

Oyonnax 

Montesson 

Plarc~ 

Hy~res 

Saint Denis 

Cannes 

Opio 

Arras 

Tours 

Nimes 

Martigues 

Portes les Valences 

Loches 

Meaulte 

Thuret 

hlarseille 

Paris 

Chanteoie 

Mennecy 

Creil 

La Plaine Saint-Denis 

Pont-Ev~aue 

Versailles 

Bourges 

Saint Eloy Les Hines 

Le Russey 

Vichy 

Pau 

Saint-Marcellin 

Comines 

Lyon 

Cusset 

Saint Nazaire 

Marcq-en-Baroeul 

Le MesniI-Amelot 

Creil 

Perpignan 

Reims 

Roissy-en-France 

Bou rbon-L’Archambault 

409 003 977 

4"15 750 595 

4"15 750 595 

399 92] 428 

303 494 "18"1 

397 080 037 

381 609 767 

392 "150 454 

450 675 798 

349 887 ]17 

419 836 432 

639 500 602 

333 363 539 

696 620 590 

415 850 148 

313 151110 

318 547 544 

334 172 871 

329 690 671 

309 159 648 

$77 865191 

497 767 525 

397 280 017 

692 049 596 

450 041 595 

421 286 188 

314 988 619 

696 480 573 

432 371 235 

399 293 844 

778 151 662 

383 564 O44 

332 847 045 

380 292 540 

32! 905 "135 

095 680 393 

058 501 909 

468 501150 

300 938 297 

441 803 509 

005 780 390 

552 O48 O27 

403 485 915 

696 48O 516 

615 65O O82 

305 022 808 

385 301 288 

308 712 884 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

PC 

FC 

99.92% 

99.16% 

99,87% 

50,99% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

50.96% 

"100.00% 

95.07 % 

]00.00% 

99.20% 

99.16% 

99,40% 

100.00% 

100.00% 

99.84% 

99.92% 

100.00% 

50.94% 

100.00% 

100.00% 

"100.00% 

100.00% 

100.00% 

99.70 % 

100.00% 

50.88% 

- 100,00 % 

100.00% 

100.00% 

99.96% 

"100.00% 

100.00% 

100.00% 

99.99% 

"100.00% 

100.00% 

59.80% 

99.99% 

100.00% 

100.00% 

99.98% 

98.48% 

100.00% 

100.00% 
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Transtub 

Vat Tours 

Via Autoroute 

Voyages Autocars Services 

Voyages Buchet 

Voyages Chargel.~gue 

Voyages Doudens 

Voyages i’4onnet 

VS Voyages 

VTS Roissy 

Westeel Voyages 

Eurobahn Verkers Services Gmbh 

Keolis Deutschland COKG 

Keolis Deutschland Vervaltung 

KDR Victoria Pty Ltd 

Keolis Australie 

Autobus De Genval 

Autobus Dony 

Autobus Dujardin 

Autobus Lienard 

Autocars H, Pire Sprl 

Autocars Jean Vandermeersch 

Belbus 

Brussels City Tours 

Bus Immo 

Cardona-Deltenre 

Cariane Internationale Developpement 

Cintra 

. Cintral 

City Liner 

Eltebe 

Eurobus Ho}ding 

Eurobussing Vlaanderen 

Eurobussing Airport 

Eurobussing WaIIonie 

Flanders Bus 

Flanders Coach Group 

Garage Du Perron 

Gino Tours 

Heyerick 

Keolis Vlaanderen 

L.I,M, Collard-Lambert 

Luxbus 

N.V. Autobusbedrijf Bronekaers 

NM Autobusbedrijf Bronckaers Hamont 

NM Autobussen De Reyes 

N.V. Garagebedrijf Bronckaers 

Nv Autobussen Honserez-Verhenne 

Paris 

Cogolin 

Paris 

Romainville 

Le C6teau 

Menigoute 

Bruay-la-Buissi~re 

St Etienne de St Geoirs 

St iVledard en Jalles 

Le MesniI-Amelot 

Sallaumines 

Bielefeld 

Mainz 

Mainz 

Melbourne 

Melbourne 

Rixensart 

Borgloon 

Tournai 

Chimay 

Nivelles 

Huizingen 

Ixe!les 

Bruxelles 

Landen 

Nivelles 

Bruxelles 

Ramillies-Offus 

Landen 

Waterloo 

Brugge 

Vise 

Vilvoorde 

Vilvoorde 

Nivelles 

Oostende 

Sint-Andries 

Petit Rechain 

Jabbeke 

Zulte 

Genk 

Maimedy 

Luxembourg 

Genk 

Genk 

Mechelen 

Genk 

Marke 

393 414 651 

579 502 014 

330 667 213 

324 973 163 

327 529 301 

626 920 185 

392 354 304 

071 502 827 

380 052 761 

483 987 9!3 

334 630 076 

(Germany) 

(Germany) 

(Germany) 

(Australia) 

(Australia) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

99.88% 

94.55% 

100.00% 

1OOO0% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00 % 

100.00% 

100.00% 

100.00% 

100,00% 

51.00% 

100.00% 

70.96% 

100.00% 

70.85% 

71.19% 

7083% 

100.00% 

100.00% 

35.41% 

100.00% 

70.95 % 

99.99% 

70.84% 

100.00% 

7067% 

100.00% 

70,84% 

70.85% 

70.84% 

70.85% 

100.00% 

100.00% 

70.72% 

100.00% 

100.00% 

100.00% 

70.83% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 



Nv Autocars Henri De Boeck En Reizen Andre Leloup 

Nv De Boeck Invest 

Ramoudt Tours 

Reniers & Co 

Reizen de Ra 

S.A,D, AR 

Sa A.B,C, Cars 

Satracom 

Sophibus 

Sotragaume 

Sprl Voyages R Lenoir 

Sprl Taxis Plelkior 

Sprl Truck Bus Repair (Tbr) 

Sprl Voyages Fr6d6ric Lenoir 

T.C.H, Cars 

T.S.B. 

Transport Penning 

Transports Lambin 

Voyages Lambin " 

Voyages N~colay 

West Belgium Coach Company 

Grouoe Orleans Exoress 

Keolis Canada Inc 

City Trafik 

Keolis Esoagne 

Keolis America Inc. 

Fjord1 Partner AS 

Keolis UK 

Busslink 

Citypendeln 

CSG Commuter Security 

Keolis Nordic 

Bruxelles 

Bruxelles 

Bruges 

La Calamine 

Bruxelles 

Waimes 

Philippeville 

Saint Vincent 

La Louvi~re 

Liege 

La Louvi6re 

La Louvi~re 

Vise 

Mons 

Tintigny 

Bastogne 

Bastogne 

Erouehnnes 

Jabbeke 

Quebec 

Montreal 

Copenhagen 

Barcelona 

Delaware 

Floro 

London 

Stockholm 

Stockholm 

Stockholm 

Stockholm 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Belgium) 

(Be gium) 

(Canada) 

(Canada) 

(Denmark) 

(Spain) 

(United States) 

(Norway) 

(United Kingdom) 

(Sweden) 

(Sweden) 

(Sweden) 

(Sweden) 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

"FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

70.83% 

70.83% 

100.00% 

50.02 % 

100.00% 

70.84 % 

70.85% 

70.87% 

70,95% 

70.84 % 

70.95% 

70.85% 

70.87% 

70.86 % 

70,85% 

70.96% 

70.88% 

71~07% 

71,13% 

70.91% 

100.00% 

75.OO% 

1OO.OO% 

100.00% 

100.O0% 

100.00% 

51.OO% 

100.00% 

.70.00 % 

1OO.OO% 

1OO.OO% 

100.00% 
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I Joint Ventures 

Compagnie des Transports Collectifs de !’Ouest Parisian 

Orgebus 

societe de Transport de Fagglom~ration de Chauny 

Societ~ d’exploitation de I’A~roport Clermont Ferrand Auvergne* 

Soci@t@ d’Exploitation de I’A~roport de Chamb~ry - Aix-les-Bains* 

Soci~t~ d’exploitation de I’aeroport de Grenoble Isere (SLAG)* 

Soci~t~ d’exploitation de I’a~roport de Quimper Cornouaille" 

Trans Pistes 

Trans~vry 

GbR Bietergemeinschaft Rhenus-Keolis und VBE 

Slivia 

Syntus BV 

First Keolis Holding Limited 

First Keolis Transpennine Holding Limited 

First Keolis Transpennine Limited 

Govia Limited 

London & Birmingham Railway Limited 

London & South Eastern Railway Limited 

New Southern Railway Limited 

Thameslink Limited 

Southern Railway Limited 

Carriere-sous-Poissy 

Br@tigny sur Orge 

Chauny 

Aulnat 

Viviers du Lac 

St Etienne de St Geoirs 

Pluguffan 

Vitrolles 

Bondoufle 

Extertal 

Montreal 

Doetinchem 

London 

London 

London 

Newcastle 

Newcastle 

Newcastle 

Newcastle 

Newcastle 

Newcastle 

411 861 834 

382 761104 

414 072 462 

499 050 615 

453 630 642 

450 397 047 

5!O 607187 

434 644 969 

303 775175 

(Germany) 

(Canada) 

(Netherlands) 

(United Kingdom) 

(United Kingdom) 

(United Kingdom) 

(United Kingdom) 

(United Kingdom) 

(United Kingdom) 

(United Kingdom) 

(United Kingdom) 

(United Kingdom) 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

50.00% 

49.72% 

50.00% 

49.89% 

49,89% 

49.89% 

50,00% 

40.00% 

39.43% 

78.00% 

40.00% 

50.00% 

45.00% 

45.00% 

45.00% 

35.00% 

35.00% 

35.00% 

35.00 % 

35.00% 

35.00% 

I Associates 

Passerelle CDG 

S’CODEC 

Transports Intercommunaux Centre Essonne (TICE) 

NETLOG 

Tremblay en France 

Cerizay 

Evry 

Neubranddenburg 

501 480 255 

322 750 415 

343 077 095 

(Germany) 

EM 

EM 

EM 

EM 

¯ : companies deconsolidated as at 31 December 2009 

34.00% 

35.00 % 

18.75% 

53.00% 
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STA TUTORYAUDITORS" REPORT 
ON THE. CONSOLIDATED FINANCIAL STATEMENTS 
(Year ended DeCember31, 2009) 

To the Shareholders, 

In compliance with the assignment entrusted to us by your annual 
general shareholders’ meeting, we hereby report to you, for the 
year ended December 31, 2009, on: 

I the audit of the accompanying consolidated financial state- 
ments of Keolis, 
i~ the justification of our assessments, 
i~ the specific verification required by law. 

These consolidated financial statements have been approved by 
the board of directors. Our role is to express an opinion on these 
consolidated financial statements based on our audit. 

I. OPINION ON THE CONSOLIDATED 
FINANCIAL STATEMENTS 

We conducted our audit in accordance with professional standards 
applicable in France; those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether 
the consolidated financial statements are free of material misstate- 
ment. An audit involves performing procedures, using sampling 
techniques or other methods of selection, to obtain audit evidence 
about the amounts and disclosures in the consolidated financial 
statements. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of accounting 
estimates made, as well as the overall presentation of the consoli- 
dated financial statements. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

In our opinion, the consolidated financial statements give a true and 
fair view of the assets and liabilities and of the financial position of 
the group as at December 31, 2009 and of the results of its opera- 
tions for the year then ended in accordance with International 
Financial Reporting Standards as adopted by the European Union. 

Without qualifying our opinion, we draw your attention to the 
matter set out in notes 2.2 and 2.3 to the consolidated financial 
statements which describe the changes in accounting methods 
applied during the financial year. 

II. JUSTIFICATION OF OUR ASSESSMENTS 

In accordance with the requirements of article L. 823-9 of the 
French commercial code (Code de Commerce.) relating to the 
justification of our assessments, we bring to your attention the 
following matters. 

As mentioned in the notes to the consolidated financial state- 
ments, your company uses estimates to: 

¯ perform impairment test on goodwill and indefinite life assets 
(notes 2.4, 2.5.3 and 2.5.7), 
t) assess provisions for pensions and other employee benefits 

(note 2.4, 2.5.16 and 5.15), 
i) take into consideration the risks relating to current litigations and 

to the execution of operating contracts (notes 2.4, 2.5.16 and 5.15). 

Based on the information available to date, our work consisted 
mainly in appreciating data and assumptions related to these 
estimates and to review management computations. We appreci- 
ated the reasonable nature of these estimates. 

These assessments were made as part of our audit of the con- 

solidated financial statements taken as a whole, and therefore 
contributed to the opinion we formed which is expressed in the 

first part of this report. 

III. SPECIFIC VERIFICATION 

As required by law we have also verified, in accordance with" pro- 
fessional standards applicable in France, the information pre- 
sented in the group presented in the management report. 

We have no matters to report as to its fair presentation and its 
consistency with the consolidated financial statements. 

French original signed on March 15, 2010 at Neuilly-sur-Seine and 

Paris-La D~fense. 

The statutory auditors 

PricewaterhouseCoopers Audit 
63, rue de Villiers 
92208 Neuilly-sur-Seine Cedex 

ERNST & YOUNG Audit 
Faubourg de I’Arche 
11, all~e de I’Arche 
92037 Paris-La D~fense Cedex 

Vincent Gaide 
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Nathalie Cordebar 

Philippe Hontarr~de ~ 
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ANNUAL FINANCIAL STATEMENTS 

A. KEOLIS SA 
FINANCIAL STATEMENTS 

Z COIVlPANYBALANCESHf-  / 
ASSETS 
At 31 December 2009 

CAPITAL ASSETS 

(in euros) 

Intangible assets 

Preliminary expenses 

Research & Development costs 

Concessions, patents, licences, trademarks 

processes, rights and similar assets 

Goodwill ~1) 

Intangibles - work in progress 

Property, plant and equipment 

Land 

Buildings 

Facilities, machinery, plant and equipment 

Transport equipment 

Others 

Tangibles - work in progress 

Long-term investments ~) 

Shareholdings 

Receivables from shareholdings 

Other long-term investments 

Loans 

Others 

Total I 

13,942,857 10,789,788 3,153,069 2,765,975 

24,871,229 14,383,452 10,487,777 24,861,777 

7,225,100 7,225,100 2,455,674 

5,064,713 1,407,300 

9,010,158 5,721,594 

2,769,821 1,234,452 

637,543 517,153 

2,951,002 2,275,911 

3,848,881 

388,985,938 77,764,487 

111,778,037 22,270,417 

178,376 71,637 

982,292 37,686 

876,173 

573,122,119    136,473,877 

3,657,413 3,767’628 

3,288,564 3,429,710 

1,535,369 1,477,700 

120,390 98,420 

675,091 638,718 

3,848,881 2,762,456 

311,221,451 309,513,608 

89,507,620 71,564,201 

106,739 106,739 

944,605 1,008,193 

876,173 774,974 

436,648,242 425,225,772 
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ASSETS 
At 31 December 2009 

CURRENT ASSETS 

(in euros) 

Inventory and work in progress 

Services in progress 

Advances and down payments on orders 

Trade receivables (3~ 

Trade notes and accounts receivable 

Others 

Other receivables c3) 

Subscribed Called non paid-up capital 

Short term investments: 

Treasury shares 

Other securities 

Cash 

44,764,600 961,209 43,803,391 30,809,665 

6,939,192 23,154 6,916,038 4,230,035 

141,560,832 36,081,793 105,479,039 127,842,082 

126,031,007 

6,186,787 

30 126,030,978 80,259,566 

6,186,787 

ACCRUALS 

Prepaid expenses 

Total II 

267,290 267,290 796,586 

325,749,708 37,066,186 288,683,522 243,937,934 

Expenses capitalised, to be amortised (111) 

Bond discounts to be amortised (IV) 

Unrealised losses on foreign exchange 

transa~:tions (V) 

GRAND TOTAL (I+II+III+IV+M) 

(1) Including lease renewal 

(2) Including under one year 

(3) Including over one year 

7,129,887 

906,001,714 

7,129,887 8,847,059 

173,540,063 732,461,651 678,010,764 

2,478,594 1,578,688 
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LIABILITIES 
At 31 December 2009 

EQUITY 

(in euros) 

Capital (including �46,851,276.00 paid-up) 

Share/merger premium 

Revaluation reserves 

Reserves: 

Legal reserve 

Others 

Retained earnings brought forward 

Net income/(Ioss) of period 

Investment grants 

Regulated provisions 

Total I 

CONTINGENCY AND LOSS PROVISIONS (11) 

46,851,276 

1,845,363 

4,685,128 

255,627 

19,126,756 

789,713 

73,553,864 

34,212,905 

46,851,276 

3,563,363 

1,845,363 

~,685,~28 
655,416 

70,707 

46,331,263 

577,]95 

104,579,711 

16,467,670 
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LIABILITIES 
At 31 December 2009 

LIABILITIES 

(in euros) 

Financial liabilities 

Convertible bond issues 

Other bond issues 

Bank borrowings ~2~ 

Other borrowings and debts ~} 

Customer advances 

Trade & operating payables 

Trade notes and accounts payable 

Taxes payable, liabilities to personnel 

Others 

Other liabilities 

Fixed asset liabilities and related accounts 

Taxes payable (corporate income tax) 

Others 

116,912,521 

49,918,978 

16,554,190 

42,794,853 

3,073,993 

1,163,527 

133,789 

388,697,890 

123,111,348 

15,456,544 

17,847,580 

38,487,917 

1,329,924 

190,550 

133,789 

353,995,358 

ACCRUALS 

Deferred income 

Total III 619,249,740 550,553,010 

Unrealised gains on foreign exchange transactions (IV) 

G~and total (l+ll+lll+lV) 

(1) Including over one year 

Including under one year. 

(2) Including cash credits & bank accounts in credit 

(3) Including equity loans 

5,445,143 

732,461,651 

129,255,348 

489,994,392 

36,486,455 

6,410,374 

678,010,764 

95,456,545 

455,096,465 

41,O45,989 
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INCOME STATEMENT 

(in euros) 

Operating income 

Sales of goods 

Sales of manufactured products and service sales 

¯ Sales ’ 

Net revenue 

Production held as inventory 

Capitalised production 

Reversals of depreciation and provisions 

Operating grants 

Expense transfers 

Other operating income 

i) Income from sales of transport equipment 

¯ Other 

Total operating income 

OPERATING EXPENSES 

COGS (Cost of goods sold) in period 

i) Stock purchases 

i) Change in inventory of goods 

External ourchases and charges 

¯ Inventory purchases 

i~ Change in inventory purchases 

t~ Non-inventory purchases of materials and supplies 

149,235,172 

149,235’i72 

II~ External services: 

- Externa ~)ersonnel 

- Leasing expenses 

- Leasehold expenses 

- Other 

Taxes and similar payments 

¯ On remunerations 

¯ Other 

Payroll expenses 

ik Wages and salaries 

i~ Welfare contributions 

185,768 

149,235,172 

899,471 

919,784 

3,709,552 

185,768 

889,979 

Charges for depreciation and provisi6ns 

I, On capital/fixed assets: 

- Depreciation expense 

- Charge to provisions 

I) On current assets: charge to provisions 

I~ Contingency and loss provision: charge to provision 

Other operating expenses 

i) Net carrying amount of transport equipment sold 

i~ Other 

Total operating expenses 

7,906,916 

45,950 

30,742,923 

4,304,078 

2,818,464 

70,075,822 

31,896,415 

154,949,747 

39,585,767 

7,122,542 

OPERATING PROFIT (LOSS) 

Net gains (losses) from joint ventures 

OPERATING PROFIT AFTER SHARE OF INCOME (LOSS) 
FROM JOINT VENTURES 

2,648,242 

242,762 

723,129 

101,972,236 

3,614,133 

~666,402 

7,666,402 

159,961,080 

(5,011,333) 

13,986,951 

8,975,618 

131,686,007 

131,686,007 

181,254 

1,879,265 

7,22~423 

6,371,424 

147,345,373 

39,852,118 

6,507,668 

92,523,604 

2,920,852 

2,013,S40 

143,817,782 

3,527,590 

21,672,928 

25,200,518 
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Financial income 

From shareholdings 

Other marketable securities and receivables from capitalised 

assets 

Other simila~ interests and income 

Reversal of provisions and financial expense transfers 

Foreign exchange gains 

Net gains on sales of marketable securities 

Total financial income 

55,430,131 

9,452,304 

28,263,089 

9,349,377 

885,038 

103,379,939 119,580,021 

103,379,939 119,580,02 

62,232,252 

9,996,603 

5,575,371 

Financial expenses 

Charges for depreciation and provisions 

Interests and similar expenses 

Foreign exchange losses 

Net expenses on sales of marketable securities 

Total financial expenses 77,804,225 93,759,136 

FINANCIAL INCOHE/(LOSS) 25,575,714 25,820,885 

PROFIT BEFORE ,TAX 34,551,331 51,021,403 

Exceptional gains 

In operations 

On equity transactions: 

¯ Income from sales of assets 

¯ Other 

Reversal of provisions charged and exceptional expense transfers 

Reversal of provisions for tax 

Total exceptional gains 

6,402,185 

125,360 

6,527,545 2,980,112 

2,091,150 3,760,661 

176,973 

8,795,669 6,740,772 

Exceptionallosses 

In operations 

On equity transactions: 

¯ Carrying amount of capitalised items and financial 
items sol~l 

Charges for depreciation and provisions 

i Charge to regulated provisions 

¯ Charge to depreciation and other provisions 

, ¯ Charge to tax provisions 

Total exceptional losses 

6,569,990 

212,519 

15,533,590 

1,880,494 3,015,083 

6,569,990 5,253,803 

15,746,109 1,510,988 

24,196,593 9,759,875 

EXCEPTIONAL INCOME (LOSS) 

Employee profit-sharing 

Corporate income tax 

NET INCOME (LOSS) 

(15,400,924) (3,019,103) 

(48,482) 287,973 

72,133 1,383,064 

19,126,756 46,331,263 
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B. NOTES TO THE FINANCIAL STATEMENTS 
FOR FINANCIAL YEAR 2009 

NOTE I. HIGHLIGHTS 
OF THE FINANCIAL YEAR 
The Keolis group reinforced its international development 
both through acquisitions to supplement existing opera- 

tions (Canada and Belgium) and through bids on new ter- 
ritories (operation of the Melbourne tramway in Australia) 

as well as its maintenance of its primary position in France 
in the passenger transport sector in city and intercity net- 

works. 

International: 
i Canada: Groupe Orleans Express acquired in September 

2009 certain assets of the Gaudreault group. 
¯ Belgium:Keolis Vlaanderen acquired 100% of the 
Flanders Coach group on 1 September 2009. 
¯ Australia: Keolis won the bid for the operation of the 

Melbourne tramway system. 
¯ Germany: launch of the Haas - Rhein - Lippe contract on 

13 December 2009 (rail franchise). 
¯ United States: Keolis was selected in November 2009 as 
operator of Virginia Railway Express in Washington DC. 
i England: Keolis with its partner Go-Ahead was rese- 
lected to operate the Southern rail franchise for a period 
of 5 years and 10 months from September 2009. 

In France: 
On 1 May 2009, the Keolis Group began the operation of 

the Bordeaux urban network for which the contract had 
been granted in 2008. This contract generated revenue of 

�92 million in 2009. 
On 11 February the Group acquired the Alphacars group 
which represents annual revenue of ~:6.6 million. 

On 14 May, the Keolis subsidiary KPN began the manage- 
ment of the suburban network of the city of Nancy, won 
following a bid. 
On 1 April, Keolis acquired majority control of A~rolis, a 
company created in partnership with Air France to develop 

and run the Cars Air France lines. 
Lastly, Keolis divested itself of its investments in the oper- 

ation of four airport companies (Quimper, Clermont 

Ferrand, SEAG and SEACA). 

NOTE 2. ACCOUNTING PRINCIPLES, 
POLICIES AND METHODS 
The general accounting principles were applied in observ- 
ance of the prudence (or conservatism) concept, in accord- 

ance with the following basic assumptions: 
¯ continuity concept (the going concern assumption), 

¯ consistency of accounting methods from one period to 

the next, 
I, independence of financial years and observance of the 

general rules governing the preparation and presentation 
of annual financial statements laid down by the French 
Plan Comptable G~n~ral (general chart of accounts). 

The main methods used are described below: 
Non current intangible and tangible assets are measured 
either at their acquisition cost or, when produced, at the 
cost of production or at their carrying amount re-meas- 
ured under the statutory methods. 

Intangible assets 
Concessions, patents, licences, brands or trademarks, 

processes, rights and similar assets 
This item mainly covers the cost of acquired IT software, 

which is amortised on a straight line basis over a 3 year 
period for IT projects and 1 year for office software pro- 

grams. 
CWIP (construction work in progress) includes expendi- 
ture on implementing the new financial information sys- 

tem, and thus includes all expenses that may directly relate 
to it and are necessary to create, produce and prepare the 
asset so that it is able to operate in the manner intended 
by management. 

Goodwill 
Negative goodwill, consisting of unrealised capital gains 
on contributed assets, net of unrecognised liabilities 

(deferred tax), is not amortised. 
On the reporting date, an impairment loss is recognised when 
the acquisition value of a business is higher than its value in 
use determined on the basis of a range of valuation methods 
(Discounted Cash Flow, Multiples, Revalued Net Position). 
The business is grouped with other assets to determine its 
value in use in the context of the impairment test. 

71 



Property, plant and equipment 
Items of property, plant and equipment are measured at 

their cost of acquisition (purchase price plus incidental 
costs) or cost of production. 

The depreciable lives and depreciation methods are as 

follows: 

Buildings 

Plachinery an~ equipment 

Office equipment and furniture 

Vehicles: 

Coaches and buses 

Light vehicles. 

15 to 20 years Straight line 

5 to 10 years Straight line 

5 to 10 years Straight line 

12 years Straight line 

5 years Straight line 

Non-current financial assets 

Shareholdings and other investments recognised 

as capital assets 

Shareholdings are recognised at their acquisition price 

including acquisition costs. 

At the year end, an impairment loss is recognised when 

the value in use measured on the basis of a range of valu- 

ation methods (Discounted Cash Flow, ivlultiples, 

Revalued Net Position), is lower than the acquisition value 

of an investment. 

Receivables from shareholdings and current accounts 

Receivables relating to shareholdings and current accounts 

are recognised at their nominal value. 

Where the shareholding securities are totally impaired and 

the net position of the subsidiary is negative, an impair- 

ment loss is recognised for the entirety of the receivables 

relating to shareholdings and current accounts due to the 

risk of loss of these receivables in the event of the disposal 

or discontinuance of the subsidiaries’ activity. 

l~larketable securities held for trading 
These are recognised at acquisition cost and adjusted, 
where applicable, by a value impairment for each line of 
securities of the same type, in order to align their value 
with the average stock-market price for the latest month, 
or with their probable traded value in the case of unlisted 

securities. The market value of marketable securities held for 
trading at 31 December 2009 amounted to �126,060,000. 

Other operating income 
For disposals of transport equipment, the net carrying 
amount of the vehicles and their sale prices on disposal are 

recognised in the income statement under Other operat- 
ing expenses and Income respectively. 

Results of companies in which Keolis has 

a non-controlling interest 
Results of companies in which Keolis has an equity interest 

are recognised under "Net gains/(Iosses) from joint ven- 

tures". 

Current assets 
Receivables and payables 
Receivables and payables are measured at their nominal 
value. For receivables, a value impairment provision is set 

aside when the realisable value falls below the carrying 

amount. Foreign currency receivables and payables are 
converted at the rate prevailing at the year end date, the 

difference arising from the translation is recognised under 
"Unrealised gains/losses on foreign exchange transac- 
tions". Unrealised foreign exchange losses are covered by 

a provision for risks, while unrealised foreign exchange 
gains are not recognised in the income statement. 

Foreign currency bank accounts kept in domestic 
currency 

"Foreign currency bank accounts" and "Foreign currency 

current accounts" record transactions in euros, on the 
basis of the daily exchange rate. At the year end date, the 

fpreign currency balance is measured as per article 342-7 
of the PCG (French General Chart of Accounts), according 

to the latest spot exchange rate, and any exchange differ- 
ences arising are recorded in foreign exchange losses and/ 

or gains accounts. 

Contingent liability provisions 
Long service awards 

In accordance with CNC recommendation 2003-R-01 
dated 1 April 2003, a provision for long service awards is 
recognised in the company’s financial statements; this 
covers the cost of probable payment thereof to employees 
in the company. As for severance pay, this provision is 

funded in proportion to the employee’s length of service, 

factoring in the probability of such employees serving for 
the period required to receive the award (more particularly 
factoring in staff turnover and mortality tables). 

Provisions for disputes 
Provisions for disputes cover all risks and losses regarded 
as probable in relation to all types of lawsuits encountered 
by Keolis S.A. in the conduct of its business. Measurement 

of these provisions requires an estimate to be made as 

stated in Note 3 below. 

Provisions for subsidiary risks 
Where the subsidiaries’ situation is likely to require Keolis 
S.A. to increase its commitment beyond the capital and 
advances given, a provision for the contingent loss is made. 
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Retirement benefit commitments 

Keolis SA’s retirement benefit commitments are stated in 

the notes to the financial statements, and are determined 

using the projected credit unit method, in accordance with 

CNC recommendation 2003-R-01 and IAS 19. These com- 

mitments are measured on the basis of pension entitle- 

ments, as a proportion of length of service at the measurement 

date to the total length of service at the time of retirement. 

In determining the commitments, account is taken of length 

of service, life expectancy, the staff turnover rate as well as 

assumptions for revaluation and discounting. The main 

assumptions adopted are described in note 17. 

NOTE 3. ESTIMATES MADE 
IN PREPARING THE ANNUAL 
FINANCIAL STATEMENTS 
In drawing up the annual financial statements, the man- 

agement of Keolis SA may need to make estimates and 
adopt assumptions affecting the book value of assets and 

liabilities, income and expenses, and information relating 

to unrealised assets and liabilities. Actual future results 
may differ appreciably from those estimates. 
The underlying assumptions and estimates are made on 

the basis of past experie.nce and other factors regarded as 
reasonable with regard to the circumstances. Those esti- 
mates and assumptions also provide the basis for exercis- 

ing judgement when determining the carrying amounts of 
assets and liabilities that cannot be directly obtained from 
other sources. The true values may differ from the esti- 

mates. 
Underlying assumptions and estimates are continuously 

re-examined. In particular, the current disputes and litiga- 
tion, especially with the tax authorities or those relating to 
appeals on tenders (Eiffage), warranties and guarantees 
(Eurolines) or disputes with employees have been exam- 
ined by the management with its advisers or lawyers for 

the purpose of assessing the risk they entail to the meas- 

ured value of assets or liabilities. 
The impact of changes in accounting estimates is recog- 
nised during the period of the change where they only 
affect that period, or during the period of the change and 
subsequent periods where the latter are also affected by 

the change. 

NOTE 4. FINANCIAL INSTRUMENTS 
At the year end date, unrealised gains are not recognised. 
Unrealised losses are recognised except when they relate 

to instruments subscribed in either of the two following 

cases: 
iI, hedging underlying assets recognised in the balance 

sheet that have not been revalued, 
¯ hedging future financial flows expected in a forthcoming 

financial year, under the principle of their being related to 
the financial year concerned. 

At settlement, the gains received and losses disbursed are 
recognised in the profit or loss account at the same time 

as the expenses and income of the hedged element. 

All hedging transactions, whether on interest rate, foreign 
exchange or commodities risks, are conducted with first 

class bank counterparties. Consequently, the counterparty 
risk can be regarded as negligible. 

Interest-rate risk 
There was no interest rate hedge outstanding at 31 December 

2009. 

Foreign exchange risk 
Foreign exchange financial instruments are used in two 

instances: 

1. Keolis holds derivatives to hedge against foreign exchange 
risk eligible for designation as Cash Flow Hedges. 

Keolis processes foreign exchange transactions aimed at 
hedging against an unfavourable EUR/GBP exchange rate 

in particular. 

Open hedging positions at 31 December 2009 were as 

follows: 

Nominal (GBP thousand) 

Forward sales 

Purchases of put options 

Sales of call options to put in place 
symmetrical tunnels 

Sales of call options to put in place 
asymmetrical tunnels 

Purchases of naked calls 

4,500 

1,600 

1,600 

500 

The global market value of the portfolio at 31 December 
2009 was an asset of ~:148,000, the P&L impact is nil due 
to the transfer of impacts by Non Deliverable Forwards to 

Kuvera D~veloppement. 

2. The exchange risk on currency intercompany loans of 
significant amounts is also hedged in order to lock the 
exchange rate on them. 

These loans are revalued at the year end at the rate prevail- 

ing at year end. Any positive or negative differences on 
revaluation are recognised under financial income/expense. 
The corresponding change in value of the hedging instru- 
ments subscribed to hedge those intercompany loans is 

also recognised under financial income/expense. 



Hedges of intercompany loans at 31 December 2009 

include: 

¯ forward sales for a nominal total of 18.1 million AUD, 
maturing in 2010, 
i forward purchases for a nominal total of 14.3 million GBP, 
maturing in 2010. 

Hedging instruments are firm futures and options. The hedg- 
ing instruments used are standard and liquid, namely: 
¯ forwards (purchases and sales), 
¯ currency swaps, 
¯ plain-vanilla calls, 

¯ a combination of puts and calls to provide symmetrical 
or asymmetrical collars, 
¯ barrier interest rate options limited to 20% of the under- 
lying exposure. 
Naked option puts are authorised only to unwind existing 

option call positions. 

Raw-materials risk 
In connection with its activity, the Group needs to pur- 
chase sizeable quantities of fuel. 

The energy price risk is hedged using price indexation 
clauses in the contracts signed with their clients by KEOLIS 
and its subsidiaries. For about half of its purchases, the 
group bears the risk until the increases are passed on to its 

customers. This usually takes between a few months or 
twenty-four months at most. A hedging policy was insti- 
tuted in 2005 to cover this temporary exposure. 
IVlanagement’s objective is to defend the prices indexed 

under the contracts. 

Hedging instruments are firm futures and options. 

The group hedges the raw materials risk using standard 
and liquid hedging instruments, namely: 
I) swaps, 

¯ plain-vanilla calls, 

i a combination of puts and calls to provide symmetrical 
or asymmetrical collars, 
¯ barrier interest rate options limited to 20% of the under- 

lying exposure. 

Naked option puts are authorised only to unwind existing 

option call positions. 

Open hedging positions at 31 December 2009 were as 

follows: 
i swaps for a nominal volume of 20,100 metric tonnes, of 

which 19,800 mature in 2010 and 300 tonnes mature in 

2011, 
¯ purchase of call options for a nominal volume of 14,350 

tonnes, of which 14,050 mature in 2010 and 300 in 2011, 
¯ sale of put options for a nominal volume of 20,350 tonnes, 

of which 19,950 mature in 2010 and 400 in 2011, 
¯ purchase of put options for a nominal volume of 1,200 

tonnes which mature in 2010. 

NOTE 5. FINANCIAL INCOME 
AND EXPENSES 

(� thousand) 

The main items under this heading are: 

- income from shareholdings 

- provisions charged, net of reversals 

- net interest on current accounts 

- results on foreign exchange and raw material 
hedging transactions 

- interest on borrowings 

- foreign exchange gains/losses 

- gains on disposals of marketable securities 

- Other 

55,430 

(33,969) 

2,675 

(2 404) 

(1,166) 

3,774 

885 

351 

NOTE 6. NON-RECURRING INCOME 
AND EXPENSES 

thousand) 

This heading mainly includes: 

- provisions charged, net of reversal*: (13,478) 

- employee-related expenditure: (1,264) 

- income or losses from disposals and scraping 
of fixed assets land and buildings: 379 

- income or losses from sales of equity 
investments: (546) 

(335) 

(254) 

97 

- warranties and guarantees: 

- tax/welfare penalties 

-Other 

(’) of which (14,374) impairment of goodwill relates to Keolis Allier. 
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NOTE 7. CORPORATE INCOME TAX 
Corporate income tax for the year breaks down as follows: 

thousand) 

Current 

Exceptional items 

Profit-sharing 

Total 

34,551 (72) 34,479 

(15,40]) (15,401) 

48 48 

19,198 (72) 19,126 

The Company is consolidated for tax purposes in the group 
headed by Kuvera D~veloppement; the tax expense and 
payments are determined on the basis that would have 
prevailed in the absence of tax consolidation. 

The tax consolidation agreement requires the parent to 
return to the subsidiaries tax savings gained from the use 

of their losses, recognised in income, as soon as the sub- 
sidiaries start generating profits. 

NOTE 8. STATEMENT OF CAPITAL ASSETS 

thousand) 

Intangible assets 

Research & Development costs 

Concessions patents, licences and similar rights il,912 2,031 

Leasehold 

Goodwill 24,871 

Intangibles - work in progress 2,456 4,769 

Property, plant and equipment 

Land 5,139 231 

Buildings 10,746 879 

Transport equipment 637 

Other tangible capital assets 5,131 614 

Tangibles - work in progress 2,763 5,406 

Non-current financial assets 

Shareholdings 379,263 11,663 

Receivables from shareholdings 93,503 35,434 

Other long-term investments 178 

Loans 1,046 

Other financial assets 775 108 

Total 538,420 61,135 

305 

2,615 

23 

4,320 

1,940 

¯ 17,159 

64 

7 

26,433 

13,943 

24,871 

7,225 

5,065 

9,010 

637 

5,722 

3,849 

388,986 

111,778 

178 

982 

876 

573,122 
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Goodwill: 
Goodwill is comprised mostly of goodwill resulting from 

technical losses on the merger of Keolis Allier for 17,005 

and companies of the Ernest Planche group for 7,807. 

Transportation equipment: 
Investments in road passenger vehicles are made by group 

subsidiaries or financial institutions. 

Shareholdings: 
The main increases during the year arise from purchases, 
company creations, share exchanges and capital increases 

(~: thousand): 

Les Courriers Mosellans: ~:2,900 K, 
Pacific Cars: ~:1,500 K, 
Alphacars: ~:1,445 K, 

Keolis Canada: ~:1,347 K, 
Keolis iVlanche: �1,355 
S.E.A.G.: ~1,200 K. 

The main decreases of the year arise from disposals, liqui- 

dations, cancellation of earn out (� thousand): 
¯ S.E.A.G.: ~:1,213 K, 
¯ City Trafik: ~:604 K. 

NOTE 9. STATEMENT OF DEPRECIATION AND AMORTISATION OF CAPITAL ASSETS 

(� thousand) 

Intangible assets 

Preliminary expenses 

Concessions, patents, licences and similar rights 9,146 1,644 

Goodwill 9 

Property, plant and equipment 

Land developments 1,275 79 

Buildings 7,283 430 

Facilities, machinery, plant and equipment 974 281 

Transport equipment 486 31 

Other capital assets 2,093 183 

Total 21,266 2 648 

10,790 

9 

1,354 

1,992 5,721 

20 1,235 

517 

2 276 

2,012 21,902 
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NOTE 10. STATEMENT OF PROVISIONS 

(� thousand) 

REGULATED PROVISIONS 577 

PROVISIONS FOR CONTINGENCIES AND LOSSES 16,468 

Including pr,o, vision for long-service awards 266 

Including provision for subsidiary risk 6,199 

Including provision for disputes 7,273 

Including provision for foreign exchange losses 2,730 

ASSET IMPAIRMENT 

Goodwill 

Land 130 

Shareholdings 69,749 

Loans and other financial assets 22,049 

Trade notes and accounts receivable 903 

Other receivables 29,272 

Total 139,148 

213 790 

23,587 5,842 34,213 

93 41 318 

19 892 26,091 

1,790 3,071 5,992 

1,812 2,730 1,812 

14,374 14,374 

76 54 

21,037 13,022 77,764 

1,264 933 22,380 

58 961 

18,411 1],578 36,105 

78,944 31,451 186,641 

Provisions for contingencies and losses: 
All of the reversed provisions for contingencies and losses 

were utilised. 

Impairment of goodwill: 
Based on the impairment test as described in Note 2, a 
goodwill impairment of �14,374 K relating to Keolis Allier 

was recognised as an exceptional loss in the period. 

Impairment of shareholdings: 
The main increases during the financial year (~; thousand): 
¯ Transport Bri~re: ~:914 K, 

¯ Pacific Cars: ~;1,500 K, 
¯ Alphacars: ~:10445 K. 

Transports Evrard: ~;5,240 K, 

Keolis Manche : ~;1,O51 K, 

Los Courriers Catalans : ~;1,432 K, 
Sofotra : ~:4,106 K, 
Voyages Autocars Services: ~:2,109 K. 

The main decreases during the financial year (~: thousand): 

eKeolis Centre: ~;933 K, 
eKeolis Eure: �1,411 K, 
eKeolis Gironde: ~:859 K, 

eLes Courriers du Plidi: ~:5,O24 K, 
eCars Planche: �816 K, 
¯ Keolis Seine Maritime: ~:1,948 K. 

77 



NOTE 11. RECEIVABLES AND PAYABLES MATURITY TABLE 

(� thousand) 

CAPITAL ASSETS 

Receivables from shareholdings 111,778 2,480 109,298 

Loans 982 982 

Other financial assets 876 876 

CURRENT ASSETS 

Trade and other accounts receivable ~) 44,765 44,765 

Other receivables <2~ 148,500 148,500 

Prepaid expenses 267 267 

Total :307,168 196,O12 111,156 

(1) Trade and other accounts receivable include �22,274 K of accrued invoices. 
(2) Other receivables include in particular �122,O53 K of short term current account deposits and cash-pooling of subsidiaries and �16,328 K of income due from 
shareholdings. 

thousand) 

Other bonds and borrowings from lending 
institutions o> 11 6,912 36,912 80,000 

Miscellaneous borrowings and financial debt 49,919 664 49,255 

Trade and other accounts payable 16,554 16,554 

Tax and welfare payables 42,929 42,929 

Other payables ~2) 392,936 392,936 

Total 619,250 489,995 80,000 49,255 

(1) Including �36,486 K of bank balances in credit. 
(2) Other payables include �382,115 K of short-term current account deposits and cash-pooling received from subsidiaries, and �2,369 K of income payable to 
shareholdings. 

78 



I(e~il~ SA_ FINANCIAL REPORT_ 2009 

NOTE 12. ITEMS RELATING TO ASSOCIATES 

(~thousand) 

ASSETS 

Shareholdings 

Receivables from shareholdings 

Trade and other accounts receivable 

Other operating receivables 

LIABILITIES 

Miscellaneous borrowings and financial debt 

Trade and other accounts payable 

Debt on long-term assets 

Other operating payables 

FINANCIAL INCOME 

Revenue from capital equity investments 

Rebilled bank commissions 

Repayment in better circumstances 

Interest on current accounts 

388,986 

111,778 

40,299 

142,267 

49 829 

3,722 

13 

385,433 

55,430 

598 

579 

6,566 

FINANCIAL EXPENSES 

Interest on current accounts 3,891 

NOTE 13. EQUITY 

thousand) 

Capital 46,851 

Share/merger premium 3,563 (3,563) 

Revaluation reserves 1,845 

Legal reserve 4,685 

Other reserves 655 (400) 

Retained earnings brought forward 71 (71) 

Profit for the year 46,331 (46,331) 

Regulated provisions 577 

46,851 

1,845 

4,685 

255 

19,127 19,127 

212 789 

Total 104,578 (50,365) 19,127 212 73,552 

Dividends paid out 50,365 50,365 

Capital 
At 31 December 2009, registered capital amounted to 

46,851,276 euros, divided into 3,904,273 shares, each with 
a nominal value of 12 euros. 

Increases and decreases in future tax liability 
The following are the bases for deferred taxation: 
(~ thousand) 

Deferred tax asset basis 
Expenses for the year not deducted for tax purposes: 3,553. 
Future period income taxed during the financial year: 5,664. 

Deferred tax liabilities basis 
Future period expenses deducted during the financial year: 

7,130. 
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NOTE 14. ACCRUED EXPENSES, ACCRUED INCOME AND ACCRUAL/ADJUSTMENT 
ACCOUNTS 

(� thousand) 

Accrued expenses 

Accrued interest on advances and current accounts 

Accrued supplier invoices 

Tax and welfare payables 

Accrued interest - cash 

Credits to be issued 

1,689 

9,897 

29,119 

373 

2,234 

43,312 

Accrued income 

Accrued interest on advances and current accounts 3,872 

Dividends receivable 1,190 

Accrued customer invoices 22,274 

Credits to be received 884 

28,220 

Prepaid expenses 

Prepaid operating expenses                                                                                   267 

267 

NOTE 15. TRANSFERRED CHARGES 

(� thousand) 

Restructuring expenses 

Insurance payouts 

Refunds relating to personnel expenses 

Refunds to training tax collection agency 

1,266 

1,619 

133 

691 

3,709 

NOTE 16. BORROWINGS 

(� thousand) 

OTHER BOND ISSUES AND BORROWINGS FROM CREDIT INSTITUTIONS 

They break down as follows (in ~: thousand): 

- Borrowings from lending institutions 

- Bank balances in credit 

- Accrued interest on borrowings and other financial liabilities 

- Result of diesel swap settlement 

Total 

80,000 
36,486 

130 

296 

~16,912 

(� thousand) 

MISCELLANEOUS BORROWINGS AND FINANCIAL LIABILITIES 

This item includes (in ~; thousand) 

- Subsidiaries’ advances on current account 

- Deposits received on property rentals 

- Other financial liabilities 

Total 

49,499 

355 

65 

49,919 

8O 



I(1~11~ $A_ FINANCIAL REPORT_ 2009 

O 

NOTE 17, OFF-BALANCE SHEET COMMITMENTS 

Lease commitments 
Recognition under fixed assets and depreciation of items financed through leasing would have resulted in the following 

values at 31 December 2009: 

thousand) 

Land                                           278 278 

Buildings 1,517 101 1,284 233 

Transport equipment i76 176 

Total 1,971 101 1,460 511 

The commitments at 31 December 2009 are as follows: 

O thousand) 

Land - buildings 171 528 171 214 385 

Total 171 528 171 214 38S 

1 

1 

O 

Contractual obligations 
(~: thousand) 

All operating leases relating to vehicles (buses and 
coaches) are entered into for average terms of 8 years; in 
the vast majority of cases, the residual value is the market 
value projected to the end of the rental period..Outstanding 
leasing payments net of VAT at 31 December 2009 totalled 

~:291,799. 
¯ Less than one year: 57,782, 
¯ from 1 to 5 years: 180,418, - 
¯ over 5 years: 53,599. 
Most of these contracts are subscribed by the subsidiaries. 
KEOLIS SA gives the financing institutions an undertaking 

to continue the leasing, in other words pay leasing instal- 
ments in the event of default by or insolvency of the sub- 
sidiary. In return, the financing institution undertakes to 
maintain the availability to the group of the corresponding 

vehicles. 

Other financial commitments 
Bank guarantees (deposits and guarantees): ~;76.1 million. 
Parent-company guarantee: ~324.0 million, 

The debt refinancing agreements concluded on 24 Hay 

2007, amended on 4 June 2009 entailed the pledging of 
the shares held by Keolis SA in its subsidiary, Keolis UK. 
Under the said agreement, two financial ratios must be met 

(leverage ratio and net interest cover ratio). At 31 December 

2009 this was the case. 

Unutilised credit lines at 31 December 2009 totalled ~:70 mil- 
lion, available for use by Keolis and Kuvera D~veloppement. 

Individual training entitlements 
The estimated cumulative number of hours of training 

vested in employees for purposes of the DIF (Individual 
Training Entitlement) amounted to 85,472 hours on 31 

December 2009. 
83,531 hours of training had not been applied for as of 31 

December 2009. 

Other commitments 
Remittals of debt granted to subsidiaries 

Debt remittals with a clause for repayment in better 

circumstances amount to ~:7,763,000. 
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Retirement benefit commitments 

Retirement benefit commitments amount to ~:3,984,000, 
calculated using the method described in note 2. 

The following assumptions were made to calculate the said 

retirement benefits: 

Discount rate: 4.75 % 
Expected long term inflation rate: 2.00 %. 

NOTE 18. STAFFING LEVELS 

The average annual staffing level breaks down as follows: 

Rate of pay increases: this is differentiated by age bracket 

and occupational category. 
Welfare contributions rate: by occupational category. 
Retirement mode: on the employee’s initiative 

Retirement age: from 61 to 65, according to date of birth 

and employee status. 

Executives/managerial 

Supervisory and technical 

Clerical 

Total 

931 828 

141 115 

50 32 

1,122 975 

NOTE 19. SENIOR MANAGEMENT 
COMPENSATION 
No. directors’ fees are awarded to members of the group’s 
senior management or executive bodies. 

NOTE 20. POST-BALANCE SHEET 
EVENTS 
A tax audit of the 2007 and 2008 financial years began in 
February 2010. 

Compensation of members of the senior 
management bodies 
No compensation was paid to members of the senior man- 

agement bodies during the 2009 financial year. 

NOTE 21. CONSOLIDATING ENTITY 
The company prepares its own consolidated financial state- 

ments. Furthermore, it is fully consolidated in the financial 
statements of Kuvera D~veloppement, 9 rue de Caumartin 

75009 Paris. 
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C INFORMATIONABOUT 

SUBSIDIARIESAND 
NON,ICONSOLIDATED INVESTI IENTS (position at 31 December 2009) 

NOTE 1 - DETAILS OF SHAREHOLDINGS WITH A CARRYING VALUE EXCEEDING 1% 
OF THE CAPITAL OF THE COMPANY REQUIRED TO DECLARE THE SIGNIFICANT 
SHAREHOLDING 

A - Subsidiaries (in which the company holds at least 50% of the capital) 

(in � thousand) 

1) FRENCH SUBSIDIARI’ES 

Carlane lqultlmodale International 
37 66 100.00% 1,246 1,246 1,957 

9, rue de Caumartin - 75009 Paris 

Keolls Garonne 
38 750 100.00% 1,608 1,608 

Zi de Bonzom - 09270 Maz~res 

Keolls Vichy 

Boulevard Alsace Lorraine - 300 290 1OO.OO% 660 660 

03300 Cusser 

Keolls Aude 
168 203 100.00% 1,242 0 2,512 

1, place Davilla - 11000 Carcassonne 

Keolls Narbonne 
Avenue du Champs-de-Mars - 8 19 1OO.OO% 8 0 72 

11000 Narbonne 

Keolls Provence 
8 -1145 1OO.OO% 8 O 1,341 

59, rue de la Buffa- 06000 Nice 

Keolls Camargue 
14, boulevard Georges-Cl~menceau-          48 431 99.97% 2,889 2,889 169 

13200 Aries 

Keolis Aries 
40 -166 100.00% 38 0 430 

Boulevard Clemenceau - 13200 Aries 

Caennalse de Services 
8 1 100.00% 8 8 

15, rue de la Ge61e - 14000 Caen 

Keolis Calvados 
19, chemin de Courcelle - 84 67 100.00% 135 135 

14128 Mondeville 

Keolls Pays Normands 
Zl la Madeleine, rue de I’He-du-Marais - 422 - 133 1OO.OO% 1,118 39 341 

50500 Carentan 

Keolls Salntes 
Rue des Perches Zl Charriers - 8 1 100.O0% 7 7 

17100 Saintes 

Keolls Saint Brleuc 
40 5 100.00% 38 38 

Rue des CI6tures - 22004 Saint-Brieuc 

0 -145 

3,270 104 226 

2,980 -276 

6,531 -899 

1,910 -170 

162 -165 

2,975 3 

3,060 -132 

856 -94 2 

27,010 966 1,060 

2,263 -241 

1,817 -74 23 

-9 -90 5 
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(in ~ thousand) 

Keolls Pays Montb~llard 

CD 126 La Chamotte - 80 
25420 Vouieaucourt 

Keolis I~tont~llmar 
8, rue de la Feuillade - 38 
26200 Mont@limar 

Cie des Transports de I’Agglo. 

Chartralne 20 
57, rue de la Beauce - 28111 Lute 

Keolls Concarneau 
ZA de Keramperu - 29900 Concarneau 8 

Keolls Quimper 

1, Rond Point de Quistinidai 40 
29000 Quimper 

Keolls Brest 
7, rue Ferdinand-de-Lesseps - 176 
29806 Brest 

Keolls lqorlalx 

Zl de K@rivin - 38 
29600 St-Nartin-des-Champs 

Keolls I~larltlme Brest 
1, rue ~peron port de Commerce - 8 
29200 8rest 

Keolls Auch 
7, place de la Lib@ration - 32000 Auch 8 

Cars du Bassln de Thau 
21, av. de la N@diterran@e - 
Lieudit E~tang d’lngril - 8 

34110 Frontignan-La Peyrade 

Keolls ~meraude 
Rue des Rougeries ZI Sud - 339 
35400 Saint-Nalo 

St~ Rennalse de Transports & Services 

Handlstar 15 
44, rue Bignon - 35135 Chantepie 

Keolis Saint lqalo 

88, rue de Hulotais - 35400 Saint-Halo 10 

Keolls Ch~teauroux 
6, all@e de la Garenne - 8 
36000 Chateauroux 

Alphacars ~’) 
61 

Tivoli - 37600 Loches 

Voyages Plonnet 

Route de Grenoble - 40 
38590 St-~tienne-de-St-Geoirs 

Keolis BIo|s 
9, rue Alexandre Vezin - 41000 Blois 16 

Les Cars Roannais 
Zl les Gu~rins - 42120 Le Coteau 156 

Cars Planche 
10, boulevard Duguet - 94 
42600 Savigneux 

Keolis Cahors 
127, rue L@on Gambetta - 46000 Cahors 8 

Keolls Agen 
Rue Georges-Cl@menceau - 10 
47240 Bon Encontre 

Keolls Iqarmande 

9, rue de Caumartin - 75009 Paris 
8 

12 100.00% 76 76 

11 100.00% 38 38 

3 100.00% 18 18 

2 100.00% 80 80 

6 100.00% 38 38 

46 100.00% 168 168 

5 100.00% 38 38 

1 100.00% 8 0 

7 100.00% 11 11 

184 tO0.00% 8 8 

73 100.00% 345 345 

S 100.00% 15 15 

-141 100.00% 10 0 

1 100.00% 8 8 

98 100.00% 1,445 0 

558 100.00% 2,008 1,367 

8 100.00% 15 15 

37 100.00% 374 374 

419 100.00% 874 816 

1 100.00% 8 8 

1 100.00% 10 10 

1 100.00% 8 8 

563 

336 

837 

489 

15,426 

1,807 

45 

1,545 

9,362 

34,589 

1,655 

610 

1,368 

4,231 

10,865 

2,737 

6,459 

3,781 

1,366 

3,215 

8,198 

2,748 

1,392 

1,566 

3,186 

365 

58 

-73 

-96 

-79 

-9 

-75 

-86 

-80 

125 

122 

-89 

-133 

-66 

-1 

- 582 

1 

3 

-4 

-74 

-64 

-88 

155 

28 

18 

63 

88 

2O 

10 

17 

3OO 

226 

10 

3O 

97 

93 

22 

32 

9 
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O 

O 

O 

(in ~ thousand) 

Keolis Vel de Maine 

Rue du Bois-Rinier - 
49124 Saint-B~rth~l~my-d’Anjou 

St~ de GestJon de I’Al~roport 
d’Angets Marc~ 

A~roport d’Angers-Marc~ - 
49140 Marc~ 

Keolls Manche 
La Fosse-Yvon - 50440 Beaumont-Hague 

Keolis Laval 
Rue Henry-Batard - 53009 Laval 

Les Courtiers Mosellans 
5, rue de I’Abb~-Gr~goire - 57050 Metz 

Keolls Nevers 
120, rue de Marzy - 58000 Nevers 

Keolis Alan�on 
20, rue Ampere - 61000 AJenqon 

Keolls Artois 

124, rue I~mile-Zola - 62300 Lens 

Caron Voyages 
19, rue Cassin Zl Resurgat 3 - 

62230 Outreau 

Voyages Dourlens 

55, rue du Docteur-DourIens - 
62700 Bruay-La-Buissi~re 

Westeel Voyages 

2, rue F.-Jiolat - 62430 Sallaumines 

LoisJrs et Voyages 

22, rue de I’lndustrie - 63600 Ambert 

Keolis Grand Tarbes 
Rue Jean-Loup-Chr~tien - 

65000 Tarbes 

Autocars Planche 
Rue du Champ-du-Garet - 

69400 Arnas 

Inteth6ne Alpes 

31, rue Jean-Zay - 69802 Saint Priest 

St~ pour la Hobilit6 h Paris 

48, rue Gabriel-Lam~ - 75012 Paris 

Institut Keolis 
9, rue Caumartin - 75009 Paris 

Alreiie 
2, place Londres. Roissypole - 
93000 Tremblay-en-France 

Keolls La Roche-sur-Yon 
173, bd du Mar~chaI-Leclerc - 

85000 La Roche-sur-Yon 

Keolls Chatellerault 

103, rue de Pleumartin - 
86103 Chatellereault 

Autocars Garrel et Navarre 
19, rue Charles-Mory - 91210 Draveil 

Stt~ d’Exploitat. 

Transp. de Voyageurs Evry-RIs 

Z.I. La Matini~re - rue du Canal 
Prolong~ - 91000 Bondoufle 

St(~ & Exp. FrancJlienne Inter ModalJt~ 
20, rue du Bailly - 93210 Saint-Denis-I 

a-Plaine 

Autocars Dellon 

12, rue Jean-Perrin - 92000 Nanterre 

10 -2 100.00% 10 0 

1 100.00% 8 8 

75 -99 100.00% 2,731 304 471 

8 1 100.00% 8 8 

172 -622 99.97% 3,893 3,893 1,054 

8 0 100.00% 8 8 

38 61 100.00% 38 38 

908 216 99.99% 677 677 

77 9 100.00% 382 0 634 

40 

1,260 

914 

40 

5 100.00% 350 350 

-34 100.00% 3,455 128 

386 100.00% 4,254 4,254 

4 100.00% 608 608 

191 

5,000 2,709 100~00% 6,567 6,567 

40 

37 

37 

6,108 -3,656 100.00% 6,117 

5 100.00% 38 38 

113 100.00% 37 0 

5 100.00% 37 37 

0 2,013 

8 23 100.00% 8 8 

40 5 100.00% 38 38 

47 2,392 100.00% 5,783 5,783 103 

50 15 100.00% 1,982 1,053 55 

4O 

482 

6 100.00%     40     40 

221 100.00% 2,557 2,557 

712 

1,107 -95 

1,683 -84 12 

6,118 -827 

7,619 -52 44 

23,943 -1,513 

5,600 -89 7 

2,343 -82 13 

43,688 266 363 

3,533 ÷189 

.1,880 7 103 

10,434 -161 

10,460 150 t46 

4,171 -60 35 

15,678 1,720 1,8!3 

8,902 546 643 

11,422 -27 

7,281 1,703 1,798 

5,936 -1,751 

6,531 -57 39 

3,499 -85 13 

8,170 542 

221 2 100 

3,449 1,,112 1,200 

5,743 53 126 

85 



(in ~: thousand) 

St~ des Transports et de Serv. 

A~roportuaires 150 114 
11, rue des DeLrx-Soeurs - 95702 Roissy 

Transports Services A~rollgnes 
34, rue de Guivry - 8 1 
77990 Le iHesnil-Amelot 

A~robag 
2, place Londres, Roissypole - 8 -36 
93000 Tremblay-en-France 

Transetude 
20, rue de la Villette - 69003 Lyon 300 89 

Keolls Conseils & Projets 

9, rue Caumartin - 75009 Paris 8 1 

Via Autoroute 

9, rue Caumartin - 75009 Paris 
150 12 

Keolls Lyon 

19, boulevard Vivier-Nerle - 2,960 -9,122 
69003 Lyon 

Les Courrlers du ~lldi 
9, rue de I’Abrivado - 34048 3,450 -283 
Montpellier 

Les Courrlers Catalans 
2, boulevard Saint-Assiscle - 2,160 -765 
66027 Perpignan 

S.N.T. Comett 

3, boul.evard Ampere - 13333 r4arseille 2,325 -5,927 

Transpole 
908, avenue de la R~publique - 703 -46 
59700 iVlarcq-en-Baroeul 

Keolls Boulogne-sur-I~ler 
19, rue Cassin Resurgat 3 - 168 88 
62230 Outreau 

Transports GEP Vldal 
86 243 7, rue Jean-Perrin - 66000 Perpignan 

Keolls Tours 
Rue de Florence - 80 13 
37702 Saint-Pierre-des-Corps 

Keolis Littoral 
2 rue du Pont-Neuf - 17300 Rochefort 30 17 

Les Courtiers de I’lle de France 
34, rue de Guivry - 344 7,539 
77980 Le Nesnii-Amelot 

Keolis ~tontargis 

16, rue de la Baraudi~re - 16 2 
45700 Villemandeur 

Keolls Angers 

Rue du Bois-Rinier - 16 2 
49124 Saint-Barth~l~my-d’Anjou 

St~ des Transports Urbalns Valentlnois 

143, rue de la For~t - 26000 Valence 80 -37 

Keolls Cherbourg 
491, rue de la Chasse-aux-Loups - 77 30 
50110 Tourlaville 

St~ Transports Robert 

31, avenue Jos~-Nobre - BP 57 - 38 - 651 
13500 Flartigues 

Keolis Rennes 
Rue Jean Narie-Huchet - 40 14 
35040 Rennes 

100.00% 98 98 1 

100.00% 8 8 

100.00% 8 0 927 

100.00% 393 393 

100.00% 8 8 4 

100.00% 152 152 

100.00% 3,011 0 

100.OO% 5,117 5,117 

1OO.O0% 3,401 O 596 

100.OO% 5,810 O 4 153 

99.99% 1,200 1,2OO 59,092 

100.00% 368 0 

99.98% 1,100 1,100 313 

100.00% 76 76 247 

100.00% 28 28 1,027 

99.99% 560 560 6,718 

100.00% 15 15 

1OO.00% 15 15 

99.92% 77 77 

99.85% 83 O 

99.84% 821 821 1,528 

99.84% 38 38 

I0,245 

7,713 

4,388 

902 

1,761 

0 

301,000 

15,026 

9,684 

502 

231,300 

11,439 

4,027 

28,539 

9,387 

47,479 

3,432 

40,023 

-405 

8,040 

6,380 

80,802 

247 

-132 

-263 

-71 

30 

-90 

-114 

- 653 

-444 

-436 

46 

-42 

-6 

149 

366 

1,759 

-38 

302 

-100 

-6S 

287 

363 

350 

58 

127 

0 

194 

245 

462 

1,847 

59 

398 

33 

460 
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KeoIl~ ~A_ FINANCIAL REPORT_ 2009 

(in ~ thousand) 

St~ des Transports en Commun N;mols 
388, rue Robert-Bompard - 

30000 N~mes ’ 

Keolls Oise 

21, avenue Felix-Louat - 60300 Senlis 

STCU Arras 
Rue iVlongolfier Zl Est - 62000 Arras 

Cie Transports M~diterran~ens 

Avenue des Cormorans - 
06210 Mandelieu-La-Napoule 

Keolis Abbevllle 
Boulevard de la Fosse 11 - bat G8 - 
62160 Grenay 

Keolls I:)ljon 
21300 Chenove 

Keolls Caen 
15, rue de la Geble - 14000 Caen 

Transports Urbalns de Reims 

2, rue Gaston-Boyer - 51100 Reims 

Keolls Ch~lons-en-Champagne 

Chemin des Gr~ves - 
51000 Ch~lons-en-Champagne 

389, chemin du Viget - 30100 Al~s 

St~ D~partale des Transports du Vat 
43, rue Alphonse-Denis - 
83400 Hy~res 

Aerosat 
2, place Londres, Roissypole - 
93000 Tremblay-en-France 

Trans Val de Lys 
48, rue de Wervicq - 59560 Comines 

St~ Constr. Explolt. Entret. A14 

Route de Sartrouville - 
78363 Hontesson 

Stl~ des Transp. De I’Agglo, de Chauny 
Avenue Jean Jaur~s - 02300 Chauny 

S.E.A.G. Grenoble St-Geo|r 
A~roport de Grenoble St-Geoirs - 

35890 Saint-I~tienne de-Geoirs 

SEACA A~roport de Chamb~ry 
A~roport de Chamb~ry - 

73420 Viviers-du-Lac 

Cie des Transports Collectlfs 

de I’Ouest Parlslen 
18. rue de la Senette - 
78755 Carri~res-sous-Poissy 

Keolis Armor 
26, rue du Bignon - 35135 Chantepie 

Monts Jura Autocars SA 

4, rue Berthelot - 25000 Besan¢on 

Athls Cars SA 

172, avenue F.-Nitterrand - 
91200 Athis-Mons 

Keolls Seine-Maritime 

55/57. le Nid de Verdier - 
76400 F~camp 

Keolls Atlantlque 

3, rue de la Garde - Zi Bois Briand - 
44300 Nantes 

4O 

910 

4O 

198 

162 

46 

60 

34O 

4O 

16 

1,344 

5O 

1,101 

40 

8 

5O 

5O 

40 

1,472 

1,920 

230 

185 

992 

5O 

-200 

28 

- 5,795 

47 

8 

1,009 

8O8 

65 

-339 

3,222 

9 

-402 

4 

97 

- 1,140 

-50 

100.00% 380 380 

99.99% 4,027 4,027 528 

99.40% 127 0 

99.50% 2,181 0 6,579 

99.02% 186 186 

99.17% 254 254 

98.80% 121 121 

98.49% 2,88t 1,175 

97.12% 753 753 

95.10% 14 14 

95.07% 5 303 5,273 6 

85.00% 43 43 

99.99% 2,027 2,027 

50.96% 20 15 

50.00% 4 4 

50.00% 13 0 152 

50,00% 1 0 53 

200 50.00%     20     20 

4,068 100.00% 10,877 10,877 

1,026 100.00% 9,786 7,772 

1,281 99.45% 5,594 5,594 

2,656 100.00% 5,631 1,948 

1,464 99.99% 8,842 8,842 

2,908 

2,468 

39,206 

12,566 

6,703 

2,854 

2,179 

47,151 

41,150 

294 

5,562 

5,272 

18,649 

8,807 

17,262 

0 

815 

10,590 

6,740 

14,770 

28,083 

23,416 

16,603 

12,208 

28,985 

-9 

-163 

-75 

- 413 

-63 

-28 

-33 

699 

277 

-84 

643 

1,372 

763 

-108 

38 

- 780 

-70 

2,690 

1,462 

678 

645 

-1,179 

1,647 

133 

21 

35 

71 

788 

365 

.706 

1,250 

19 

1,348 

1,215 

840 

742 

1,798 

87 



(in ~; thousand) 

Keol|s Bourgogne 

17, rue du Bailly - 21000 Diion 153 1,336 

Car|ane Dr~)m~ 
462, avenue Victor-Hugo - 331 352 
26000 Valence 

Keolis Pyr~nl~es 

19, avenue du Paradis - 65100 Lourdes 
1,367 408 

I~llllau Cars SA 

85. avenue Jean-Jaurbs - 12100 Plillau 
45 - 532 

St~ Autocars de Provence 
Le Verger - Chemin de Caillols - 46 95 
13320 Bouc-Bel-Air 

SCAC SA 
RN 559 - Quarrier Rouvibre - 1,049 179 
13830 Roquefort-[a-Bedoule 

Keolls Bassin de Thau 
9, rue de I’Abrivado - 38 -912 
34048 iHontpellier 

TPR SARL 
4, rue Lapouble - 64000 Pau 57 128 

Transports de la Brl~re SA 
7, rue Pierre-Vergniaud - 92 955 
44600 Saint-Nazaire 

Transtub SA 

9. rue Caumartin - 75009 Paris 
38 338 

S.F.D. SA 

53, av. Jean-Jaur~s - 63200 Nozac 
O 0 

Keolis Voyages 

3, rue de la Garde Zone de Bois Briand - 8 19 
44300 Nantes 

KTA 
Rue Louis-Armand - Zl Arlod - 150 -656 
01200 Beilegarde-sur-Valserine 

Intrabus EURL 
81 bis, route de Fontainebleau - 8 41 
91550 Fontainebleau 

STA SARL 
110, route Nationale 191 - 40 2,721 
91540 Hennecy 

Train Bleu SARL 
14 his, place de la Gate - 16 -321 
38160 St-Harcellin 

Cle du Blanc Argent SA 

27, rue de Richelieu - 75001 Paris 279 205 

Keolis Centre 
11, route de Bourges - 832 14 
18220 Les-Aix-d’Angiilon 

Cariane Est 
13 his, rue Raymond-Poincar~ - 75 7 
54000 Nancy 

Keolls Languedoc 

927, avenue Jolio-Curie - 30000 Nfmes 90 184 

Carlane Littoral 
10/12 rue, d’Admsterdam - 62100 Calais 

150 -1 468 

Keolls Somme 
41, rue Jules-Barni - 80000 Amiens 8 0 

Keolls Val d’Oise 
1, chemin Pavd - 95340 Bernes-sur-Oise 128 373 

99.00% 1,917 

99.93% 1,448 

95.16% 2,626 

99.87% 20 

99.87% 840 

99.98% 1,493 

99.80% 38 

100.00% 1.785 

59.80% 1,221 

99.88% 38 

100.00% 1,184 

100.00% 7 

100.00% 119 

100.00% 485 

100.00% 2,742 

100.00% 335 

99.41% 4,139 

100.00% 933 

100.00% 76 

1OO.00% 899 

t00.00% 152 

100.00% 8 

100.00% 130 

1,917 

1,448 

2,626 

0 

840 

1,493 

0 

1,785 

84 

38 

572 

7 

0 

0 

2,742 

0 " 

4,139 

933 

0 

899 

0 

0 

130 

175 

1,240 

449 

920 

739 

1,443 

1,798 

4,190 

479 

592 

3,389 

202 

2,277 

506 

613 

9,984 

9,385 

9,756 

2,292 

4,883 

8,420 

4,041 

2,616 

2,960 

O 

0 

3,291 

2,409 

7,406 

7,012 

1,399 

6,073 

13,127 

12,396 

8,117 

5,678 

2,573 

3,709 

-327 

245 

627 

-342 

252 

-338 

-92 

334 

-3 

-65 

-96 

-73 

-538 

-154 

-654 

-89 

1,176 

27 

-989 

200 

-432 

-44 

-60 

366 

667 

346 

429 

11 

300 

20 

1,284 

111 

296 

52 

34 

88 



l(eoll~ ~_ FINANCIAL REPORT - 2009 

(in ~; thousand) 

Transroissy SNC 

11, rue des Deux-So~urs - 8 
95702 Roissy 

SVTU SA 

12, avenue du G~ndral-de-Gaulle - 680 
78000 Versailles 

Pacific Cars 
Avenue du President Wilson - 156 
93210 La Plaine-Saint-Denis 

Std d’Expl, des Transp. Urb. d’Oyonnax 

Place Vaillant Couturier - 8 
01100 Oyonnax 

SCI St Nicolas 
55/57, le Nid de Verdier - 37 
76400 Fdcamp 

SCl H~ron Verdier 
55/57, Le Nid de Verdier - 2 
76400 F~camp 

Cars Valenciennois SA 

36, rue ErnestHacarez - 165 
59300 Valenciennes 

Keolis Eure 

2, rue Lakanai - 27031 ~vreux 
467 

Keolis Yvelines 
12, avenue du G~n~ral-de-Gaulle - 135 
78000 Versailles 

Keolls Eure et Loire 
538 

Les Fenots - 28100 Dreux 

Keoll$ Montlu¢on 
16 

Rue des Canaris - 03100 Hontiu¢on 

Keolis Sud AIIler 

14, boulevard Alsace-Lorraine - 325 
03300 Cusser 

Autocars Charrl~re Fils 
Chemin des Grads, Zl du Lac - 39 
07000 Privas 

Keolls Besan¢on 
91 46, rue de Trey - 25002 Besan~on 

Keolis Bordeaux 
300 

8, rue d’Artagnan - 33000 Bordeaux 

Keolls Lorlent 
Boulevard Yves-Demaine - 89 
56323 Lorient 

Transports Evrard 
40 304, avenue du Tremblay - 60100 Creil 

Keoiis PMR Rh6ne 
8 

31, rue Jean Zay - 69802 Saint-Priest 

Keolis AIx Les Balns 
1700, boulevard Lepic - 10 
73100 Aix-les-Bains 

Val Trans Services Rolssy 

Rue des Acacias - 37 
77990 Le HesniI-Amelot 

Socldtd de Flnancement 
des Transports 112 
20, Grand Rue - 79340 Henigoute 

Voyages Autocars Services 

52, rue Jean-Lemoine - 152 
93230 Romainville 

0 100.00% 8 8 295 

3,319 100.00% 2,960 2,960 4,707 

562 99.55% 4,581 O 1,895 

0 100.00% 8 8 

0 95.83% 196 196 

0 95.83% 228 228 

1195 96.00% 3,222 3,222 

490 100.00% 1,555 1,555 1,297 

448 100.00% 737 737 1,342 

254 99.78% 2,350 2,350 

5 100.00% 15 0 192 

2,886 100.00% 3,088 3,088 710 

-5 99.50% 2,059 1,380 

14 99.96% 89 89 

0 99.98% 300 0 

30 99.93% 163 0 

1,630 100.00% 7,171 1,931 3,336 

0 100.00% 8 0 8 

0 100.00% 10 0 1,174 

229 100.00% 660 660 

205 100.00% 4,106 0 936 

844 100.00% 2,109 0 2,196 

10,630 518 613 

26,167 766 859 

3,901 -1,014 

1,149 -77 19 

9 9 

69 69 

4,500 570 549 

11,388 -99 

6,787" 46 139 

8,127 68 161 

4,936 -194 

10,068 3,596 3,690 

3,801 11 84 

29,719 26 125 

0 -2 

25,124 -75 22 

10,560 -360 922 

2,575 -236 

3,575 -346 

560 57 

2,028 254 245 

5,225 -713 

89 



(in � thousand) 

Prloris 
1 b 3, avenue Fran¢ois-Mitterand - 37 0 66.00% 25 0 
93200 La Plaine-Saint-Denis 

SNC Orset 

9, rue Caumartin - 75009 Paris 
1 0 100.00% 1 0 

Keolls Haritlme korlent 
1, rue Yves-Hontand - 10 0 99.00% 10 10 
56260 Larmor-Plage 

Soci~t~ de gestlon de I’A~roport 

de Troyes en Champagne 10 0 50.00% 10 10 
RN 19 -10600 Barberey-Saint-Sulpice 

Soci~t~ d’Exploitatlon de I’A~roport 

Albert-Picardle 50 8 50.94% 26 26 
Rue Henri Potez - 80300 Meaulte 

Keolls Urbest 

4, rue Berthelot - 25000 Besan~:on 
640 117 100.00% 801 801 

Socl~t~ Automobile de Provence 
12, place du Grand-Jardin - 220 31 99.17% 1,982 1,982 
06140 Vence 

Keolls Drouals 
Les Fenots - 28100 Dreux 10 0 100.00% 10 10 

Les Cars de Bordeaux 
264      604 100.00%    379    379 6, quai de la Souys - 33000 Bordeaux 

Keolls Glronde 
ZA les Artigons Issac- 353 1,923 100.00% 6,658’ 6,658 
33160 Saint-H~dard-en-Jalles 

Keolls Gascogne 

Route de Saint-Sever - Saint-Pierre- 135 630 100.00% 594 594 
du-Nont - 40000 Mont-de-Marsan 

Keolis Val de Sa6ne 

30, rue de Guerlande Zone Verte - 8 -322 100.00% 60 0 
71880 Chatenay-le-Royal 

45, rue de Paris - 40 0 50.10% 71 71 
93290 Tremblay-en-France 

(’) posi;don at 31 August 2009~ ALPHACARS year end date for equity, revenues and net earnings. 

990 

344 

46 

298 

55 

127 

442 

1,550 

2,414 

0 

1,642 

829 

874 

1,342 

4,961 

2,907 

4,556 

8,880 

5,855 

9,964 

13,607 

2) FOREIGN SUBSIDIARIES 

Keolis Nordic 
C/o Advokatfirman Vinge KB - 100 29,427 100.00% 7,215 7,215 

Box 1703 - 11187 Stockholm - Sweden SEK SEK 

Generale de transporte y de Industtla 
S.A. 
Via Augusta, 291 - 08017 Barcelona - 4,508 -1,075 100.00% 20,445 3,402 

Spain 

Keolis Canada Inc 
1, place Ville Marie H3B 4M7 - Hontr~al - 29,569 -20 I00.00% 

Canada CAD CAD 
20,892 20,892 

6.T.I. United Kingdom              2,000 -13,O40 1OO,OO% 3,O59 3,059 
55, Colmore Row - Birmingham - 
B3 2AS - England                        GBP GBP 

CityTraflk 
24,857 -73,689 100.00% 15,033 15,033 2/4, Thorvald Borgs Gade - 

2300 Copenhagen - Denmark DKK DKK 

Keolis Deutschalnd Gmbh & Co. KG 
Rheinstrasse 4E - 55116 MAINTZ, 51 -4.730 100.00%    736 736 
Germany 

12,867 

8,135 
SEK 

CAD 

1,770 
GBP 

551,026 
DKK 

79,000 

-321 

-112 

-36 

13 

100 

139 

293 

15 

85 

855 

204 

-237 

-1,280 

-18,929 
SEK 

13 

-9 

CAD 

16,706 

GBP 

154 

DKK 

2,509 

12 

51 

200 

208 

10 

89 

19,271 

90 



Keolls SA_ FINANCIAL REPORT - 2009 

(in � thousand) 

Keolls Deutschland 
Verwaltungsg~sellschaft Gmbh 

26 - ] 5 
Zoobogen Hardenbergplatz 2 - 
10623 Berlin, Germany 

Luxbus 

10, rue Nieolas-Adames - 35,905 -19 
L 1114 Luxembourg 

Eurobus Vlaanderen 
7,349 1,167 

Oosterring 17 - 3600 Genk, Belgium 

Keolls America 
c/o National Corporate Research, 

25 -13 
615 South Dupont Highway 

USD 
Dover, Kent County 19901 Delaware, 
USA 

Keolis Tramway d’Alger 20,000,000 
2, impasse Bossuet, Alger, Algeria DZD 

Eurobus Holding SA 
62, avenue de Navagne - 4600 Vise 25,000 24,620 

100.00% 26 14 

100.00% 44,234 44,234 

100.00% 22,708 22,708 

100.00% 17 17 

4,545 

100.00% 198 198 610 

70.83% 45,739 45,739 240 

2,475 

USD 

financial 
year 

4,929 

-1 

-3 

-1 

- 1,193 
USD 

137 
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B - NON CONSOLIDATED INVESTMENTS 
(in which the company holds not less than 10% and not more than 50% of the capital) 

(in ~ thousand) 

1) FRENCH SUBSIDIARIES 

T.I.C.E 
352, rue des Champs-Elys~es - 182 6,668 18.75% 35 35 27,027 
91026 Evry 

Voyages SCOP                     2      661    35,00%    80     74      93            2,475 S¢odec 
La Tuilerie du Vignault - 79140 Cerisay 

-461 

52 20 

NOTE 2 - OVERALL INFORMATION CONCERNING OTHER SUBSIDIARIES 
OR NON-CONSOLIDATED INVESTMENTS 

(In � thousand) 

1) FRENCH SUBSIDIARIES NOT LISTED IN THE PREVIOUS PARAGRAPH 

Aggregate information 

2) FOREIGN SUBSIDIARIES NOT LISTED IN THE PREVIOUS PARAGRAPH 

Aggregate information 

2,849 2,666 

1,126 1,092 111 

92 
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STA TUTORY AUDITORS" REPORT 
ON. THE FINANCIAL STATEMENTS 

To the Shareholders, 

In compliance with the assignment entrusted to us by your general 
annual shareholders’ meeting, we hereby report to you, for the year 
ended December 31, 2009, on: 

the audit of the accompanying annual financial statements 
of Keolis, 

the justification of our assessments, 
the specific verifications and information required by law. 

These financial statements have been approved by the board of 
directors. Our role is to express an opinion on these financial state- 
ments based on our audit. 

I. OPINION ON THE FINANCIAL STATEMENTS 

We conducted our audit in accordance with professional standards 
applicable in France; those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement. An audit 
involves performing procedures, using sampling techniques or 
other methods of selection, to obtain audit evidence about the 
amounts and disclosures in the financial statements. An audit also 
includes evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates made, as well 
as the overall presentation of the financial statements. We believe 
that the audit evidence we have obtained is sufficient and appropri- 
ate to provide a basis for our audit opinion. 

In our opinion, the financial statements give a true and fair view 
of the assets and liabilities and of the financial position of the 
company as at December 31, 2009 and of the results of its opera- 
tions for the year then ended in accordance with French account- 
ing principles. 

II. JUSTIFICATION OF OUR ASSESSMENTS 

In accordance with the requirements of article L. 823-9 of the 
French commercial code (Code de Commerce) relating to the 
justification of our assessments, we bring to your attention the 
following matters: 

As mentioned in notes 2 and 3 to the annual financial statements, 
your company made some estimates to: 

II, measure the value in use of financial investments, related receiv- 
ables and current accounts,actuelle des fonds commerciaux 
correspondant aux malls techniques de confusion, 
I~ measure the fair value of goodwill resulting from technical losses 

on mergers, 
I, take into consideration the risks relating to current litigations. 

Based on the information available to date, our work consisted 
mainly in appreciating data and assumptions related to these 
estimates and to review management computations. We appreci- 
ated the reasonable nature of these estimates. 

These assessments were made as part of our audit of the financial 
statements taken as a whole, and therefore contributed to the 
opinion we formed which is expressed in the first part of this 
report. 

III. SPECIFIC VERIFICATIONS 
AND INFORMATION 

We have also performed, in accordance with professional stand- 
ards applicable in France, the specific verifications required by 
French law. 

We have no matters to report as to the fair presentation and the 
consistency with the financial statements of the information given 
in the management report of board of directors’ and in the docu- 
ments addressed to the shareholders with respect to the financial 
position and the financial statements. 

In accordance with French law, we have verified that the required 
information concerning the purchase of investments and control- 
ling interests has been properly disclosed in the management’s 
report. 

French original signed on March 15, 2010 at Neuilly-sur-Seine and 

Paris-La D~fense. 

The statutory auditors 

PricewaterhouseCoopers Audit 
63, rue de Villiers 
92208 Neuilly-sur-Seine Cedex 

Vincent Gaide 

~ 

Nathalie Cordebar 

ERNST & YOUNG Audit 
Faubourg de I’Arche 

11, allde de I’Arche 
92037 Paris-La Ddfense Cedex 

Philippe Hontarr~de ~ 
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McLean,l oehler. Sparks & Hammond 
Cer[ified Public Accountants Business Consultants 

Independent Accountant’s Report on 
Applying Agreed-Upon Procedure 

Keolis America, Inc. 
Rockville, Maryland 

We have performed the procedure below, which was agreed to by Keolis America, Inc. solely to assist 
you with respect to converting the balance sheets and income statements of Keolis SA, as of December 
31, 2009, 2010 and 2011, and for the years then ended, from Euros to U.S. Dollars, in order for you to 
submit these converted statements to Massachusetts Bay Transportation Authority to comply with the 
requirements of the Request for Qualifications for Commuter Rail Procurement. The statements as 
provided to us are not presented in accordance with U.S. generally accepted accounting principles 
("GAAP") and we will not present them in accordance with GAAP. Keolis America, Inc.’s management 
provided us with these financial statements for this procedure. This agreed-upon procedure engagement 
was conducted in accordance with attestation standards established by the American Institute of Certified 
Public Accountants. The sufficiency of this procedure is solely the responsibility of those parties 

specified in the report. Consequently, we make no representation regarding the sufficiency of the 
procedure described below either for the purpose for which this report has been requested or for any other 
purpose. 

Our procedure and finding are detailed on the attached page two. 

We were not engaged to, and did not conduct an audit, the objective of which would be the expression of 
an opinion on the accounting records. Accordingly, we do not express such an opinion. Had we 
performed additional procedures, other matters might have come to our attention that would have been 
reported to you. 

This report is intended solely for the information and use of Keolis America, Inc. and Massachusetts Bay 
Transportation Authority and is not intended to be and should not be used by anyone other than those 
specified parties. 

July 20, 2012 
Frederick, Maryland 

70 Thomas Johnson Drive, Suite 100 

Frederick, Maryland 21702-4317, USA 

301.662.2400 Fax: 301.695.7913 

",..~,~_,~’ rnl~h ,’am ~ g.m;’.il’ infn@mb,.~, rnm 



Agreed Upon Procedure 

We will show a presentation of the balance sheets and income statements in U.S. Dollars as of December 

31, 2009, 2010 and 2011, and for the years then ended, which converts Euros to U.S. Dollars for Keolis 

SA. The presentation of the financial statements will be in the format they were received. There will be 

no note disclosures included as part of this presentation. 

Finding 

We were provided with the Keolis SA balance sheets and income statements in Euros, as of December 

31, 2009, 2010 and 2011, and for the years then ended. The financial statements were provided by Keolis 

America, Inc., as agreed upon. We converted the balance sheets and income statements received from 

Euros to U.S’. Dollars for each of the periods. A spot currency rate for conversion of the balance sheet 

amounts and an annual average currency rate for the conversion of the income statement amounts were 

used for this procedure. In addition, the converted amount of share capital presented in the initial year 

(2009 for this procedure) remained the same amount for the subsequent two years presented, as the actual 

share capital in Euros remained unchanged. Differences due to currency conversion are presented as 

"cumulative translation adjustment" on the balance sheets. 

During this procedure we noted that the financial statements provided to us did not foot properly due to 

rounding. We did not correct this in the amounts used in the conversion. 

We did not perform any procedures to gain assurance about the accuracy of the financial statements. We 

did not complete any procedures to determine if these statements are in accordance with generally 

accepted accounting principles in the United States. 

(2) 



Keolis SA 

Company Balance Sheet 

December 31,2011 
Keolis SA Audited 

Financial Statement 

12/31/2011 

Euro 

ASSETS 

Intangible assets 

Prcliminat~ expenses 

Dcvclopmcnt costs 

Concessions, patents and related rights 

Goodwill 

Other intangible assets 

Advances, down payments for intangible assets 

Property, plant and eqpipment 

Land 

Buildings 

Technical facilities, equipment, machinery 

Other property, plant and equipment 

PPE under construction 

Advances and down payments 

Non-current financial assets (1) 

Sharcholdings under the equity method 

Othcr sharcholdings 

Receivables from sharcholdings 

Other long-term investments 

Loans 

Othcr non-current financial assets 

Total capital assets (1) 

Inventories and work in progress 

Raw materials, supplies 

Production in progress (goods) 

Production in progress (scrviccs) 

Scmi-finished and finishcd goods 

Goods 

Advances and down payments on ordcrs 

Trade Receivables 

Trade receivables and accounts receivable 

Other rcceivablcs 

Subscribed called non paid-up capital 

Miscellaneous 

Marketable securities held for trading 

Cash 

Accruals 

Prepaid cxpcnscs 

Total current assets (11) 

Unrcalizcd losses on foreign exchange transactions (I11) 

Total assets (1 to I11) 

( 1 ) Including under one ycar 

Gross 

29,242,020 

24,871,229 

6,929,221 

7,826,450 

8,984,803 

4,214,954 

3,862,075 

12,472,483 

499,729,536 

136,978,223 

188,361 

981,212 

937,151 

737,217,719 

1,473 

31,707,730 

109,235,867 

58,897,818 

47,702,344 

260,876 
247,806,107 

4,681.985 

989,705,811 

Depreciation - Provision 

16,305,749 

17,015,018 

1,510,399 

5,418,951 

2,439,826 

2,805,598 

85,201,877 

23,332,014 

42,340 

154,071,773 

342,301 

34,752,422 

3O 

35,094,753 

189,166,526 � 

Net 

12,936,271 

7,856,211 

6,929,221 

6,316,051 

3,565.852 

1,775,128 

1,056,477 

12,472,483 

414,527,659 

113,646,209 

188,361 

938,872 

937,151 

583,145,946 

1,473 

31,365.429 

74,483,445 

58,897,788 

47,702,344 

260,876 

212,711,354 

4,681,985 

800,539,285 

1,645,147 



Estimated Converted 

12/31/2011 

U.S. $ 

Gross Depreciation - Provision Nct 

37,865,492 

32,205,754 

8,972,648 

21,114,314 

22,032,747 

16,751,177 

10,173,008 

8,972,648 

10,134,47~ 

11,634,421 

5,457,944 

5,001,001 

16.150,618 

1,955,816 

7,017,000 

3,159,331 

3,632,969 

8,178,654 

4,617,422 

2,298,613 

1,368,032 

16,150,618 

647,099,776 

177,373,101 

243,909 

1,270,571 

1,213,517 

954,623,223 

1,907 

110,327,911 

30,212,625 

54,826 

199,507,538 

536,771,866 

!47,160,476 

243,909 

1,215,745 

1,213,517 

755,115,685 

1,907 

4!,058,340 

141,449,524 

443,246 

45,000,911 

40,615,094 

96,448,613 

76,266,785 

61,769,765 

337,8O8 

320,884,129 

6,062,702 

1,281,570,055 $ 

39 

45,444,196 

244,951,733 $ 

76,266,746 

61,769,765 

337,808 

275,439,932 

6,062,702 

1,036,618,320 

2,130,301 

(3) 



Keolis SA 

Company Balance Sheet 

December 31, 2011 

LIABILITIES 

Equity 

Share capital or individual capital 

Additional paid-in capital 

Revaluation reserves 

Legal Reserve 

Statuto~3, or contractual reserves 

Regulated reserves 

Other reserves 

Retained earnings brought forward 

Net profit/(Ioss) for the year 

Investment grants 

Regulated provisions 

Cumulative translation adjustment 

Total equip’ (1) 

Contingency and loss provisions 

Contingency provisions 

Loss provisions 

Total contingency and loss provisions (11) 

Liabilities (I) 
Bank borrowings (2) 

Other borrowings (including participative loans) 

Customer advances and down payments 

Trade notes and accounts payable 

Tax and welfare payments 

Fixed assset liabilites and related accounts 

Others 

Accruals 

Defen’ed income 

Total liabilities and accruals (Ill) 

Unrealized gains on foreign exchange transactions (IV) 

Total liabilities (! to IV) 

( 1 ) Liabilities and deferred income less than 1 year 

(2) Overdrafts (short-term borrowings for cash requirements) and bank 

credit balances of which: 

- amounts payable after one year 

- amounts due within one year 

Keolis SA Audited 

Financial Statement 

12/31/2011 

Euro 

� 46,851,276 

1,845,363 

4,685,128 

1,4 ! 6,059 

45,477,141 

1,223,004 

101,497,971 

46,708,478 

1,743,547 

48,452,025 

131,459,112 

79,451,480 

39,067 

18,274,802 

43,223,035 

2,842,322 

362,437,813 

4,226,070 

641,953,701 

8,635,589 

� 800,539,285 

464,134,410 

131,419,453 

I00,000,000 

31,419,453 

Estimated Converted 

12/31/2011 

U.S. $ 

67,165,989 

2,389,561 

6,066,772 

1,833,655 

63,323,735 

1,583,668 

(10,933,658) 

131,429,722 

60,482,808 

2,257,719 

62,740,527 

170,226,404 

102,881,721 

50,588 

23,664,041 

55,969,508 

3,680,523 

469,320,724 

5,472,338 

831,265,847 

11,182,224 
1,036,618,320 

601,007,648 

170,175,050 

129,490,000 

40,685,050 

(4) 



Keolis SA 

Company Balance Sheet 

December 31, 2010 

ASSETS 

Capital Assets 

Intangible assets 

Prclimina:~’ expenses 

Research and development costs 

Concessions, patents, and related rights 

Goodwill ( 1 ) 

Other intangible assets 

Advances, down paymqnts for intangible assets 

Property, plant and equipment 

Land 

Buildings 

Technical facilities, equipment, machincly 

Transport equipment 

Other property, plant and equipment 

PPE under construction 

Advances and down payments 

Non-current financial assets (2) 

Shareholdings 

Receivables from sharcholdings 

Other long-term investments 

Loans 

Other non-cun’cnt financial assets 

Total I 

Current Assets 

Invento~ and work in progress 

Raw Materials, supplies 

Production in progress (goods and services) 

Semi-finished and finished goods 

Goods 

Advances and downpayments on orders 

Trade Receivables (3) 

Trade receivables and accounts receivable 

Other receivables 

Subscribed called non paid-up capital 

Marketable securities held for trading 

Cash 

Prcpaid cxpcnscs (3) 

Total I1 

Deferrable debt issuance costs (III) 

Bond redemption premiums (IV) 

Unloalizcd losses on foreign exchange transactions (V) 

GRAND TOTAL 

( 1 ) Including lease renewal 

(2) Including under one year 

(3) Including over one year 

Gloss 

Keolis SA Audited 

Financial Statement 

12/3112010 

Euro 

Depreciation and 

provisions 

15.087,211 

24,871,229 

12,319,606 

11,631,886 

17,015,018 

7,427,364 

8,733,747 

2,809,604 

669,687 

3,207,650 

9,788,714 

1,481,633 

5,161.122 

1,533,380 

544,511 

2,458,325 

464,548,300 

117,696,925 

150,249 

992,240 

890,382 

669,192,908 

81,428,498 

23,624,721 

37,686 

144,916,782 

2,041 

38,586,561 

109,669,363 

95,527,676 

20,081,291 

1,027,225 

264,894,158 

316,590 

52,805,365 

30 

53,121,984 

4,978,326 

939,065,392 198,038,766 

Nct 

3,455,325 

7,856,211 

12,319,606 

5,945,731 

3,572,625 

1,276,224 

125,176 

749,325 

9,788,714 

383,119,802 

94,072,204 

150,249 

954,554 

890,382 

524,276,126 

2,041 

38,269,972 

56,863,998 

95,527,646 

20,081,291 

1,027,225 

211,772,174 

4,978,326 

741,026,626 

2,247,648 



GROSS 

Estimated Converted 

12/31/2010 

U.S. $ 

Depreciation and 

provisions Net 

19,993,572 

32,959,353 

16,325,942 

9,842,743 

11,573,962 

3,723,287 

887,469 

4,250,778 

12,972,004 

15,414,575 

22,548,302 

1,963,460 

6,839,519 

2,032,035 

721,586 

3,257,772 

4,578,997 

10,411,051 

16,325,942 

7,879,283 

4,734,443 

1,691,252 

165,883 

993,005 

12,972,004 

615,619,407 

155,971,965 

199,110 

1,314,916 

1,179,934 

886,814,442 

107,909,046 

31,307,480 

49,941 

192,043,717 

507,710,362 

124,664,485 

199,110 

1,264,975 

1,179,934 

694,770,722 

2,705 2,705 

51,134,911 

145,333,840 

126,593,276 

26,611,727 

1,361,279 

351,037,737 

419,545 

69,977,670 

4O 

70,397,255 

50,715,366 

75,356,170 

126,593,236 

26,611,727 

1,361,279 

280,640,482 

6,597,278 

1,244,449,456 262,440,971 

6~597,278 

982,008,485 

2,978,583 



Keolis SA 

Company Balance Sheet 

December 31, 2010 

LIABILITIES 

Equity 

Share capital or individual capital 

Additional paid-in capital 

Revaluation reserves 

Rcscrvcs: 

Lcgal Reserve 

Other rcscrvcs 

Retained earnings brought forward 

Net profit/(loss) for the year 

Investment grants 

Regulated provisions 

Cumulative translation adjustment 

Total I 

Contingency and loss provisions (11) 

Liabilities (1) 
Financial Liabilities 

Convcrtiblc bond issues 

Other bond issues 

Bank borrowings (2) 

Other borrowings and debts 

Customcr advances and down payments 

Tradc and operating payables 

Trade notes and accounts payable 

Taxes and welfare paymcnts 

Others 

Other liabilities 

Fixcd asssct liabilitcs and related accounts 

Taxes payable (corporate income tax) 

Others 

Dcfcn’cd income 

Total !11 

Unrealized gains on foreign exchange transactions (IV) 

Grand total (I+II+III+IV) 

(1) Including under one year 

Including over one year 

(2) Including bank overdrafts & bank accounts in credit 

Keolis SA Audited 

Financial Statement 

12/31/2010 

Euro 

46,851,276 

1,845,363 

4,685,128 

56,232 

20,490,765 

1,006,185 

74,934,949 

51,203,543 

127,240,156 

78,275,065 

19,012,885 

45,873,848 

5,691,752 

1,744,426 

329,342,091 

607,180,224 

7,707.911 

741,026,626 

423,310,246 

177,552,000 

27,160,708 

Estimated Converted 

12/31/2010 

U.S.$ 

67,165,989 

2,445.475 

6,208,732 

74,519 

27,200.877 

1,333.396 

(5,125,193) 

99,303,795 

67,854,935 

168,618,655 

103,730,116 

25,195,875 

60,792.023 

7,542,710 

2,311,713 

436,444,139 

804,635,232 

10,214,524 

982,008,485 

560,970,738 

235,291,910 

35,993,370 

(6) 



Keolis SA 

Company Balance Sheet 

December 31, 2009 

ASSETS 

Capital Assets 

Intangible assets 

Preliminary expenses 

Research and development costs 

Concessions, patents, licenses, trademarks, ploccsses, rights 

and similar assets 

Goodwill ( 1 ) 

Intangibles - work in process 

Property,, plant and equipment 

Land 

Buildings 

Facilities, machinery, plant and equipment 

Transport equipment 

Others 

Tangibles - work in progress 

Long Term Investments (2) 

Shareholdings 

Receivables from sharcholdings 

Other long-term investments 

Loans 

Others 

Total ! 

Assets 

tventory and work in progress 

Services in pro~’ess 

Advances and down payments on orders 

Trade Receivables (3) 

Trade notes and accounts receivable 

Others 

Other Receivables (3) 

Subscribed called non paid-up capital 

Short term investments: 
Treasury shares 

Other securities 

Cash 

Accruals 

Prepaid expenses (3) 

Total ll 

Expenses capitalized, to bc amortized (I11) 

Bond discounts to bc amortized (IV) 

Unrealized losses on foreign cxchaagc transactions (V) 

GRAND TOTAL (I+II+III+IV+V) 

( 1 ) Including lease renewal 

(2) Including under one year 

(3) Including over one year 

Gloss 

Keolis SA Audited 

Financial Statement 

12/31/2009 

Euro 

Amortization and 

depreciation (to deduct) Net 

13,942,857 

24,871,229 

7,225,100 

5,064,713 

9,010,158 

2,769,821 

637,543 

2,951,002 

3,848,881 

388,985,938 

111,778,037 

178,376 

982,292 

876,173 

573,122,119 

10,789,788 

14,383,452 

1,407,300 

5,721,594 

1,234,452 

517,153 

2,275,911 

77,764,487 

22,270,417 

71,637 

37,686 

136,473,877 

3,153,069 

10,487,777 

7,225,100 

3,657,413 

3,288,564 

1,535,369 

120,390 

675,091 

3,848,881 

311,221,451 

89,507,620 

106,739 

944,606 

876,173 

436,648,242 

44,764,600 

6,939,192 

141,560,832 

961,209 

23,154 

36,081,793 

43,803,391 

6,916,038 

105,479,039 

126,031,007 

6,186,787 

30 126,030,977 

6,186,787 

267,290 

325,749,708 37,066,186 

267,290 

288,683,522 

7,129,887 

906,001,714 173,540,063 � 

7,129,887 

732,461,651 

2,478,594 



Gross 

Estimated Converted 

12/31/2009 

U.S. $ 

Amortization and 
depreciation (to deduct) Net 

19,988,480 

35,655,394 

10,357,903 

7,260,773 

12,916,963 

3,970,815 

913,982 

4,230,556 

5,517,756 

557,650,241 

160,244,994 

255,720 

1,408,214 

1,256,082 

821,627,871 

15,468,240 

20,620,117 

2,017,505 

8,202,477 

1,769,7!0 

741,391 

3,262,746 

111,483,169 

31,926,870 

102,699 

54,027 

195,648,950 

4,520,240 

15,035,277 

10,357,903 

5,243,267 

4,714,485 

2,201,105 

172,591 

967,810 

5,517,756 

446,167,072 

128,318,124 

153,021 

1,354,187 

1,256,082 

625,978,921 

64,174,531 

9,948,026 

202,941,609 

1,377,989 

33.194 

51,726,858 

62,796,541 

9,914,832 

151,214,750 

180,678,052 

8,869,378 

43 180,678,009 

8,869,378 

383,187 

466,994,781 53,138,084 

383,187 

413,856,697 

10,221,406 

1,298,844,059 $ 248,787,034 $ 

10,221,406 

1,050,057,024 

3,553,312 

(7) 



Keolis SA 

Company Balance Sheet 

December 31, 2009 

LIABILITIES 

EquiD’ 

Capital 

Sharc/mct~cr premium 

Revaluation reserves 

RCSCI’VCS: 

Legal Reserve 

Others 

Retained earnings brought forward 

Net income of period 

Investment grants 

Regulated provisions 

Cumulative currency adjustment 

Total ! 

Contingency and loss provisions (11) 

Liabilities 

Financial Liabilities 

Convertible bond issues 

Other bond issues 

Bank borrowings (2) 

Other borrowings and debts (3) 

Customer advances 

Trade and operating payables 

Trade notes and accounts payable 

Taxes payable, liabilities to personnel 

Others 

Other liabilities 

Fixed asset liabilities and related accounts 

Taxes payable (corporate income tax) 

Others 

Accruals (1) 
Deferred income 

Total 111 

Unrealized gains on foreign exchange transactions (IV) 

Grand total (I+II+III+IV) 

( I ) Including over one year 

Including under one year 

(2) Including cash credits and bank accounts in credit 

(3) Including equity loans 

Keolis SA Audited 

Financial Statement 

1213112009 

Euro 

46,851,276 

1,845,363 

4,685,128 

255,627 

19.126,756 

789,713 

73,553,864 

34,212,905 

116,912,521 

49,918,978 

16,554,190 

42,794,853 

3,073,993 

1,163,527 

133,789 

388,697,890 

619,249,741 

5,445,143 

732,461,651 

129,255,348 

489,994,392 

36,486,455 

Estimated Converted 

12/31/2009 

U.S.$ 

67,165,989 

2,645.512 

6,716,600 

366,467 

26,667,097 

1,132,133 

753,020 

105,446,818 

49,047,621 

167.605.790 

71,563,847 

23,732,087 

61,350,701 

4,406,876 

1,668,032 

191,800 

557,237,295 

887,756,429 

7,806,157 

1,050,057,024 

185,300,467 

702,455,960 

52,306,982 

(8) 



Keolis SA 

Income Statement 

For the year ended December 31, 2011 

Operating income 
Sales of goods 

Sales of manufactured products and service sales 

Net Revenue 
Production held as inventory 

Capitalized production 

Reversals of depreciation, provision and cxpensc transfers 

Other operating income 

Total operating income (!) 

OPERATING EXPENSES 

Stock purchases (Including customs duties) 

Change in inventory of goods 

Purchase raw materials, othcr supplies (including customs duties) 

Changc in inventory purchases (raw materials and supplies) 

Other purchases and operating expenses 

Taxcs and other similar charges 

Wages and salaries 

Welfare contributions 

Operating allowances 

On capital/fixed assets: 

-Depreciation expense 

-Chargc to provisions 

Charge to provisions 

On cun’cnt assets: charge for provisions 

For contingency and loss provision: charge to provision 

Other charges 

Total opereating expenses (11) 

Operating profit (loss) (1-11) 

Nct gains (losscs) from joint ventures 

Attributed profit or transferred loss (111) 

Loss borne or tranfcn-cd profit (IV) 

Financial income 

Financial incomc from sharcholdings 

Othcr marketable securities and receivables from capitalized assets 

Other similar interests and income 

Reversal of provisions and financial expense transfers 

Foreign exchange gains 

Net gains on sale of marketable securities 

Total financial income (V) 

Financial expenses 

Depreciation and provisions 

Interests and similar expenses 

Foreign cxchangc losses 

Net expenses on sales of marketable securities 

Total financial expenses (VI) 

Financial income (V-VI) 

Profit before tax (I-II+III-IV+V-VI) 

Keolis SA Audited 

Financial Statement 

1213112011 

Euro 

� 

156.170,734 

156,170,734 

924,825 

1,594,564 

8,632,144 

167,322,267 

569 

48.020,339 

6,467,097 

72,169,782 

33,067.714 

5.737,412 

360,775 

970,177 

207,855 

167,001,720 

320,548 

12,021,693 

1,269,476 

60,628,294 

1,580,869 

38,537,471 

5,856,656 

959,077 

107,562,367 

22.611,175 

19,435,534 

5,499,594 

47,546,302 

60,016,065 

� 71,088,830 

Estimated Converted 

12/31/2011 

U.S. $ 

$ 

217,456,815 

217,456,815 

1,287,754 

2,220,319 

12,019,656 

232,984,544 

792 

66,864,961 

9,004,980 

100,491,370 

46,044,477 

7,988,945 

502,354 

1,350,904 

289,424 

232,538,205 

446041 

16,739,366 

1,767,656 

84,420,655 

2,201.249 

53,660,731 

8,154,984 

1,335,448 

149,773,067 

31,484,478 

27,062,621 

7,657,800 

66,204,897 

83,568,169 

$ 98,986,220 

(9) 



Keolis SA 

Income Statement 

For the )’ear ended December 31, 2011 

Exceptional gains 

Exceptional gains on operations 

Exceptional gains on equity transactions 

Reversal of provisions charged and exceptional expense transfers 

Total exceptional gains (Vii) 

Exceptional losses 

Exceptional losses on operations 

Exceptional losses on equity transactions 

Depreciation and provisi’ons 

Total exceptional gains (VIII) 

Exceptional income (loss) (VII-VI ! I) 

Employee profit-sharing (IX) 

Corporate income tax (X) 

Total income (I + Ill + V + VI) 

Total losses (ll + IV + V! + VIII + IX + X 

Net profiV(Ioss) 

Keolis SA Audited 

Financial Statement 

12/31/2011 

Euro 

� 240,447 

3,014,795 

5,641,688 

8,896,930 

28,295,085 

2,916,906 

2,098,75 I 

33,310,741 

(24,413,81 l) 

1,197,877 

295,803,258 

250,326,1 ! 6 

45,477,141 

Estimated Converted 

12/3112011 

U.S. $ 

334,806 

4.197,891 

7,855.656 

12,388,352 

39,398,925 

4.061,587 

2,922,364 

46,382,875 

(33,994,523) 

1,667,960 

411,885,331 

348,561,594 

63,323,735 

(IO) 



Keolis SA 

Income Statement 
For the year ended December 31, 2010 

Operating income 

Sales of goods 

Sales of manufactured products and services 

Net revenue 

Production held as inventory 

Capitalizod production 

Operating wants 

Reversals of depreciation and provisions 

Expense transfers 

Other income 

Total operating income (I) 

OPERATING EXPENSES 

Cost of goods sold (COGS) in period 

Stock purchases 

Change in inventory of goods 

External purchases and charges 

Inventory purchases 

Change in inventory purchases 

Non-inventory purchases of materials and supplies 

External personnel 

Leasehold expenses 

Other 

Taxes and similar payments 

Payroll expenses 

Wages and salaries 

Welfare contributions 

Operating allowances 

On capital/fixed assets: 

-Depreciation 

-Charge to provisions 

On current assets: 

-Chargc to provisions 

For contingency and loss provision 

-Chargc to provisions 

Other charges 

Total of operating charges (11) 

Operating profit (loss) (1-11) 

Net gains (losses) fi’om joint ventures 

Attributed profit or transferred loss (Ill) 

Loss borne of transferred profit (IV) 

Financial income 

Financial income from sharcholdings 

Other marketable securities and receivables from 

capitalized assets 

Other similar interests and income 

Reversal of provisions and financial e×pensc transfers 

Foreign exchange gains 

Net gains on sale of marketable securities 

Total financial income (V) 

Keolis SA Audited 

Financial Statement 

12/31/2010 

Euro 

� 

155,223,584 

155,223,584 

1,131,905 

1,449,892 

1,911,096 

2,323,143 

! 62,039,620 

873,697 

6,999,141 

34,621,055 

7,172,156 

74,251,465 

34,694,636 

2,806,489 

223,255 

789,198 

2,120,272 

164,551064 

(2,511,744) 

10,937,572 

3,680,372 

67,789,446 

1,444,700 

23,258,998 

8,744,087 

517,622 

� 101,754,853 

Estimated Converted 

12/31/2010 

U.S.$ 

206,054,651 

206,054,651 

1,502,570 

1,924,688 

2,536,923 

3,083,903 

215,102,734 

1,159,807 

9,291,150 

45,958,412 

9,520,822 

98,566,592 

46,056,088 

3,725,530 

296,364 

1,047,637 

2,814,597 

218,436,999 

(3,334,265) 

14,519,299 

4,885,583 

89,988,456 

1,917,796 

30,875,622 

11,607,513 

687,128 

135,076,515 

(11) 



Keolis SA 

Income Statement 

For the year ended December 31, 2010 

Financial expenses 

Depreciation and provisions 

Interests and similar expenses 

Foreign exchange losses 

Net expenses on sales of marketable securities 

Total financial expenses (VI) 

Financial Income (V-VI) 

Profit before tax and exceptional items (1 - I1 + 111 - IV + V - VI) 

Exceptional gains 

Exceptional gains on operations 

Exceptional gains on equity transactions 

Reversal of provisions charged and expense transfers 

Reversal of provisions for tax 

Total exceptional gains (V! I) 

Exceptional losses 

Exceptional losses on operations 

Exceptional losses on equity transactions 

Depreciation and provisions 

Total exceptional losses (Viii) 

Exceptional net income (loss) (VII-VIII) 

Employee profit-sharing 

Corporate income tax 

Net profit (loss) 

Keolis SA Audited 

Financial Statement 

12/31/2010 

Euro 

� 61,260,802 

9,915,905 

11,376,258 

82,552,965 

19,201,887 

23,947,344 

25,148 

2,071,208 

1,842,073 

3,938,428 

2,285,578 

418,309 

5,018,573 

7,722,459 

(3,784,031) 

(327,452) 

� 20,490,765 

Estimated Converted 

12/31/2010 

U.S. $ 

$ 81,321,877 

13,163,066 

15,101,641 

109,586,584 

25,489,929 

31,789,381 

33,383 

2,749,466 

2,445,297 

5,228,146 

3,034,036 

555,293 

6,662,005 

10,251,333 

(5,023,187) 

(434,682.71) 

27,200,877 

(12) 



Keolis SA 

Income Statement 

For the year ended December 31, 2009 

Operating income 

Sales of goods 

Sales of manufactured products and service sales 

Sales 

Net Revenue 

Production held as inventory 

Capitalized production 

Reversals of depreciation and provisions 

Operating grants 

Expense transfers 

Other operating income 

Income from sales of equipment 

Other 

Total operating income 

OPERATING EXPENSES 

Cost of goods sold (COGS) in period 

Stock purchases 

Change in inventory of goods 

External purchases and charges 

Inventory purchases 

Change in inventory purchases 

Non-inventory purchases of materials and supplies 

External services: 

-External personnel 

-Leasing expenses 

-Lcashold expenses 

-Other 

Taxes and other similar payments 

On remunerations 

Other 

Payroll Expenses 

Wages and salaries 

Welfare contributions 

Charges for depreciation and provisions 

On capital/fixed assets: 

-Depreciation 

Charge to provisions 

On current assets: charge for provisions 

Contingcncy and loss provision: charge to provision 

Other operating expenses 

Net canning amount of transport equipment sold 

Other 

Total opereating expenses 

Operating profit (loss) 

Net gains (losses) from joint vcoturcs 

Operating profit after share of income (loss) from 

joint ventures 

Keolis SA Audited 

Financial Statement 

12/31/2009 

Euro 

149,235,172 

(13) 

185,768 

� 149,235,172 

149,235,172 

899,471 

919,784 

3,709,552 

185,768 

154,949,747 

39,585,767 

889,979 

7,906,916 

45,950 

30,742,923 

4,304,078 

2,818,464 

70,075,822 

31,896,415 

2,648,242 

242,762 

723,129 

7,666,402 

7,122,542 

!01,972,236 

3,614,133 

7,666,402 

159,961,080 

(5,011033) 

13,986,951 

�    8,975,618 

Estimated Converted 

12/31/2009 

U.S. $ 

208,068,154 

259,003 

$ 208,068,154 

208,068,154 

1,254,069 

1,282,390 

5,171,969 

259,003 

216,035,586 

55,191,665 

1,240,835 

11,024,059 

64,065 

42,862,706 

6,000,875 

3,929,587 

97,701,813 

44,470,939 

3,692,258 

338,466 

1,008,208 

10,688,728 

9,930,462 

142,172,752 

5,038,933 

10,688,728 

223,022,539 

(6,986,954) 

19,501,027 

$ 12,514,073 



Keolis SA 

Income Statement 
For the year ended December 31, 2009 

Financial income 

From sharcholdings 

Other marketable securities and receivables from 

capitalized assets 

Other similar interests and income 

Reversal of provisions and financial expense transfers 

Foreign exchange gains 

Net gains on sale of marketable securities 

Total financial income 

Financial expenses 
Charges for depreciation and provisions 

Interests and similar expenses 

Foreign exchange losses 

Net expenses on sales of marketable securities 

Total financial expenses 

Financial income 

Profit before tax 

Exceptional gains 

In operations 

On equity transactions: 

lncomc from sales of assets 

Other 

Reversal of provisions charged and exceptional expense transfers 

Reversal of provisions for tax 

Total exceptional gains 

Exceptional losses 

In operations 

On equity transactions 

Can~,ing amount of capitalized items and financial 

items sold 

Charges for depreciation and provisions 

Charge to regulated provisions 

Charge to depreciation and other provisions 

Cha~e to tax provisions 

Total exceptional losses 

Exceptional income (loss) 

Employee profit-sharing 

Corporate income tax 

Net income 

Keolis SA Audited 

Financial Statement 

12/31/2009 

Euro 

� 103,379,939 
55,430,131 

9,452,304 

28,263,089 

9,349,377 

885,038 

103,379,939 

62,232,252 

9,996,603 

5,575,371 

77,804,225 

25,575,714 

34,551,331 

6,527,545 

6,402,185 

125,360 

2,091,150 

176,973 

8,795,669 

6,569,990 

212,519 

15,533,590 

1,880,494 

6,569,990 

15,746,109 

24,196,593 

(15,400,924) 

(48,482) 

72,133 

� 19,126,756 

Estimated Converted 

12/31/2009 

U.S. $ 

$ 144,135,412 

77,282,352 

13,178,686 

39,405,247 

13,035,182 

1,233,947 

144,135,412 

86,766,073 

13,937,564 

7,773,350 

108,476,986 

35,658,426 

48,172,502 

9,100,899 

8,926,118 

174,781 

2,915,544 

246,741 

12,263,184 

9,160,077 

296,300 

21,657,397 

2,621,841 

9,160,077 

21,953,698 

33,735,616 

(21,472,432) 

(67,595) 

100,570 

$ 26,667,097 

(14) 



Material Change 
Statement 

(Keolis) 



Keolfs 
July 17th, 2012 

Object: Subsequent events 

To whom it concerns, 

I certify that in the period following the most recently audited period (i.e. since December 31, 2011), 
there have been no material adverse changes to the financial stability or viability of Keolis. 

A shift in Keolis Group shareholder structure has been approved in April 2012 by its shareholders (the 
three main being SNCF Participations, AXA Private Equity and Caisse de DepSt et Placement du 
Quebec). 
Further to this operation which shall end by the end of the year 2012, SNCF Group will own c. 70% 
and have a full control of Groupe Keolis. The remaining 30% shares will be hold by the Caisse de 
DepSt et Placement du Quebec (CDPQ). 
With this transaCtion, SNCF Group, the core industrial shareholder of Groupe Keolis, and CDPQ, a 
long-term investor in the company, confirmed their lasting commitment to ensuring the continuity and 
growth of Keolis for the benefit of public authorities in France and on the international stage. 

Signed: Michel Lamboley 

Position: Group Chief Executive Officer 

Si6ge:gruedeCaurnaltin 75320 Paris Cedex 09 

T~t~phone : 0! ?1 18 00 00 ~ Fax : 0l 71 18 00 (]] - www.keolis.com 

Soci6t6 Anonyme au capital de ~’~6 85i 276 e- . 552 111 809 RCS Paris 



U.S. GAAP 
Conversion Statement 

(Keolis) 



Keol s 

July ~.7th, 2012 

Patent sources of differences between International Financial Reporting Standards and United States 

Generally Accepted Accounting Principles ("US GAAP") 

The KEOLIS S.A. consolidated financial statements provided for the purpose of this Request for 

Qualifications have been prepared in accordance with International Financial Reporting Standards 

(IFRS) issued by the International Accounting Standards Board (IASB) and adopted by the European 

Union. For the purpose of this Request for Qualification we reviewed the main areas of the KEOLIS 

S.A. consolidated financial statements and identified the areas of differences between IFRS and US 

GAAP that could affect, to the best of our knowledge, the Group’s Other Comprehensive Income and 

Equity. Those differences are discussed as follows: 

First time application - Differences resultin~ /?om IFRS 1 "exeml)tions c~nd 

exceptions" 
When preparing its first IFRS consolidated financial statements in 2007, KEOLIS S.A. applied IFRS i 

which requires retrospective application of all IFRS that were effective at the transition date. It also 

provides some optional and mandatory exemptions to this retrospective application. Some of these 

exemptions are likely to create on-going differences between the net income and equity as reported 

in IFRS and the net income and equity that would be reported under US GAAP. The main sources of 

differences are as follows: 

Business combinations: all Business combinations which occurred before January 1, 2006 

have not been restated in accordance with IFRS 3 "Business Combination" but remained 

accounted for in accordance with the accounting standards applied by the Group before the 

transition. This exemption could have created some differences in the carrying value of 

acquired assets and liabilities and any related goodwill. Therefore it could affect the 

forthcoming net incomes. 

Pension and other employee benefits: the Group elected to recognize all cumulative 

actuarial gains and losses at the date of transition to IFRS, as a liability with a corresponding 

reduction in total shareholder’s equity. These actuarial gains and losses will therefore never 

be recycled to the IFRS net income. 

Si#ge : 9 rue de Caumartm - 75320 Far~s Cedex 09 

fet6phone:O1 71 180000 Fa×:O1 71 18{10t)1 -www 



l~.~i~e.s’~ (?ombil~tio~ 

Since the revision of both FAS 141 and IFRS 3 in 2007, the Boards have mostly achieved their goal of 

convergence on the most significant issues relating to Business Combination with two major 

exceptions: full goodwill and the requirements recognition of contingent assets and contingent 

liabilities. 

The Group has prospectively applied IFRS 3 as revised in 2008 (IFRS 3R) to business combinations for 

which the acquisition date is on or after January 1, 2010. The new US GAAP standard should be 

applied prospectively to business combinations for which the acquisition date is on or after the 

beginning of the first annual reporting period beginning on or after December 15, 2008. 

Main differences from previous standards were as follows (2007-2009): 

Measurement of minority interests: according to IFRS, minority interests were recognized at 

the minority’s share in the fair value of the acquired entity net assets. Under US GAAP, 

minority interests were measured based on the minority share in the historical carrying 

amount of the acquired entity net assets. More generally, under previous FAS 141, assets 

acquired and liabilities assumed were stepped up only to the extent of the acquirer’s 

ownership interest, rather than to the full fair value as required by IFRS 3. 

Contingent considerations: under US GAAP, contingent considerations were usually 

recognized only when the contingency was resolved, whereas IFRS 3 required the contingent 

consideration to be recognized at the date of acquisition only if the payment was probable. 

Acquisition date: the acquisition date could differ as IFRS 3 referred to the date on which the 

acquirer obtains control while former US GAAP considered in practice the date on which 

assets were received or securities issued. 

Value of equity instruments provided as purchase consideration was measured at the date 

of exchange according to IFRS 3, while US GAAP specified that measurement was based on a 

reasonable period of time before and after the terms of the acquisition are agreed and 

announced. 

Step acquisition and change in ownership: in both cases, guidance under US GAAP (FAS 141) 

was the same. Prior ownership interests were measured at the amount that would have been 

recognised if the equity method had been applied to the investment from the outset. Any 

differences between amounts previously recognised in net income or OCI and the amounts 

that would have been recognised under the equity method should be recognised as 

adjustments to retained earnings (or OCI). 



IFRS 3 distinguished the two situations: 

In case of step acquisition, IFRS 3 required the share of the identifiable assets and 

liabilities acquired in previous transactions to be revalued at fair value (with 

adjustments recognised in equity) and to accumulate a new goodwill for each step 

acquisition. 

In case of change of ownership, IFRS 3 did not provide specific guidance. In practice, 

the Group used to recognize any differences through equity. 

Acquired contingencies: under IFRS 3 the acquiree’s contingent liabilities were recognised 

only if their fair values could be measured reliably, while according to US GAAP, contingent 

liabilities were recognised only if probable and whether management could made a 

reasonable estimate of settlement amount. 

Other differences: other differences could arise due to different accounting requirements of 

other existing US GAAP-IFRS literature (for example, identifying the acquirer, definition of 

control, definition of fair value, replacement of share-based payment awards, initial 

classification and subsequent measurement of contingent consideration, initial recognition 

and measurement of income taxes, initial recognition and measurement of employee 

benefits...). 

Finally, even though the new IFRS and US GAAP standards are broadly similar in principle, some 

differences still exist and could impact net income or equity. The main ones are as follows (since 

2010): 

Measurement of non-controlling interest (NCI): while US GAAP require that NCI are 

measured at fair value, IFRS 3R leaves an accounting option between recognizing NCI at the 

fair value or at a proportionate share in the acquiree’s identifiable net assets, as described in 

the Note 2.4.3- "Business combinations" of the 2011 IFRS consolidated financial statements. 

Acquired contingencies: US GAAP require that both assets and liabilities arising from 

contractual contingencies should be recognised at fair value (if the fair value can be 

determined during the measurement period) and that non contractual contingencies are 

recognised at fair value if it is more likely than not that the contingency meet the definition 

of an asset or liability, tFRS 3R no longer allows a possible obligation to be recognised. Only 

present obligation that arises from past event can be recognised. The new IFRS standard still 

not allow the recognition of contingent assets. 

(;onsolid~t ion 

US GAAP has a two-tiered consolidation model: the voting interest model and the variable 

interest model (VIE). All entities are first assessed to determine whether they are VIEs, and when 

meeting the definition of VIE, should be consolidated if the investor is the primary beneficiary. 

The consolidation of all non-VIEs is assessed on the basis of voting and other decision-malting 

rights. 



IFRS provides indicators of control to determine the need to consolidate. However, where control 

is not apparent, consolidation is based on an overall assessment of all the relevant facts including 

the exposure to risk and benefit. 

Differences between the two sets of standards may arise not only from a difference in the 

definition of a VIE but also in the way both US GAAP and IFRS look to voting rights to drive 

consolidation. Indeed, potential voting rights and de facto control are issued and addressed 

differently in the two guidance (under US GAAP, there is no specific guidance for potential voting 

rights and de facto control concept does not exist). 

Finally, under IFRS, jointly controlled entities may be accounted for either by proportionate 

consolidation or using the equity method whereas the proportional method is allowed under US 

GAAP only for unincorporated entities in certain industries. As mentioned in the note 2.4.1 - 

"Joint-ventures are consolidated under proportionate method" in the 2011 IFRS consolidated 

financial statements, companies over which the Group exercises joint control are proportionately 

consolidated. 

f:’mployee benefit 

I:lassification-" differences between US GAAP and IFRS can result in different classifications of 

a plan as a defined benefit or a defined contribution plan. It is possible that a benefit 

arrangement that is classified as a defined benefit plan under US GAAP may be classified as a 

defined contribution plan under IFRS and vice versa. Classification differences would result in 

changes to the expense recognition model. 

Moreover, multi-employer pension plans are accounted for similar to a defined contribution 

plan in US GAAP whereas these plans are accounted for as either a defined contribution or 

defined benefit plans in IFRS. Differences would result in changes to the expense recognition 

model. 

Actuarial gains & losses: IFRS allows recognition of actuarial gains/losses in other 

comprehensive income. Actuarial gains/Losses treated in accordance with this election would 

not be subsequently recycled through the income statement. USGAAP allows immediate 

recognition of actuarial gains/losses in the income statement. 

Revenue ~ecof)nition 
Differences in revenue recognition could exist as there is extensive guidance under US GAAP, when 

IFRS are not as prescriptive. 

Continuous-transfer contracts: Some differences could arise from the assessment of the 

percentage of completion (IFRS) in one hand and the proportional performance (US GAAP) in 

the other hand. Such differences could potentially impact the timing of revenue recognition. 

Government grants: Government grants can be recognized under IFRS once there is 

reasonable assurance that requisite conditions will be met rather than waiting for the 

conditions to be fulfilled under US GAAP. As a result, government grants could be recognized 

earlier under IFRS. 



Concessions: as mentioned in the note 2.4.6 "Service Concession Arrangements" of the 2011 

IFRS consolidated financial statements, IFRIC 12 addresses how service concession operators 

should apply existing IFRS to account for the obligations they undertake and rights they 

receive in service concession arrangements. It also draws a distinction between two types of 

service concession arrangement with specific accounting model for each lintangible asset 

model and financial model asset). 

US GAAP has no specific guidance applicable to concession arrangements. The operator 

would l~enerally apply the leasing and / or revenue standards to determine the appropriate 

accounting. T~is is likely to lead to differences from IFRS. 

Ass#is , 

Impairment for assets: 

Differences in allocation of the assets for impairment test purposes: IAS 36 requires that 

all assets are allocated and tested within a CGU (cash generating unit) while under US 

GAAP, goodwill are impaired on a stand-alone basis and indefinite-lived intangible assets 

can only be tested in combination with other indefinite-lived intangible assets, excluding 

goodwill. 

A two-step approach in US GAAP versus a single step in IFRS : while IAS 36 requires the 

company to compare the asset’s carrying amount directly to its recoverable amount, US 

GAAP use two-step approach methods depending on the nature of the tested asset: 

o For goodwill, the two-step approach requires a recoverability test to be performed 

first at the reporting unit level (carrying amount of the reporting unit is compared to 

the reporting unit fair value). If the carrying amount of the reporting unit exceeds its 

fair value, then impairment testing must be performed. 

o For assets other than goodwill the two-step approach requires an impairment test 

only if the asset fails the recoverability test by comparing the estimated sum of 

undiscounted cash flows attributable to the asset with its carryinl~ amount, and 

therefore can make a difference whether an asset is impaired. 

Differences could also arise as US GAAP require the carrying amount of the asset to be 

compared to its fair value, while IAS 36 requires its carrying amount to be compared to 

the recoverable value defined as the highest of fair value less cost to sell or the asset’s 

value in use. 

Reversal of impairment losses: finally, US GAAP prohibit any reversal of impairment losses 

whereas reversals are possible under IAS 36 in certain circumstances (except for goodwill 

impairment). 

co~ttt~cts 

Even if principles in US GAAP and IFRS standards are broadly similar, the US standard 

provides some specific quantitative criteria whose application could result in varying lease 

qualification. Nonetheless potential differences are more likely to affect the Balance Sheet 



rather than the Net Income, as a retrospective restatement of all contracts that could be 

affected should reduce timing differences in the net expense recognition. 

Another difference could also arise because IFRS require more systematically bifurcation than 

US GAAP, for lease contracts involving both lands and building. 

Leaseback transactions: differences in the framework could lead to differences in the timing 

of gain recognition in sale-leaseback transactions particularly when the resultant lease is an 

operating lease. IAS 17 requires the gain on a sale and leaseback transaction that results to 

an operating lease to be recognized immediately where the sale price is established at fair 

value. Under US GAAP, FAS 28 generally requires any gain arising on a sale and operating 

leaseback to be deferred and only recognized as rental payments are made. 

PJovision fol tisk and contingencies 

Both frameworks require recognition of a liability based on the probability of occurrence. The 

definition of probability is however different under US GAAP (where probable is interpreted as 

"likely"} and IFRS (where probable is interpreted as "more likely than not"}. This difference in the 

interpretation of the term could lead to record a liability earlier under IFRS than under US GAAP. 

Income taxes 

Uncertainty in Income Taxes: US GAAP include detailed guidance surrounding the accounting 

for uncertainty in income taxes whereas accounting for uncertain tax positions is not 

specifically addressed within the IFRS. Moreover, the tax position is measured under US 

GAAP by using a cumulative probability model that is not supported by IFRS. Therefore, 

differences in both the unit-of-account methodology and the measurement methodology for 

uncertain tax position may result in varying outcome under the two frameworks. 

Intragroups: under US GAAP, any income tax effect resulting from intragroups profits are 

deferred at the seller’s tax rate and recognized upon sale to a third party. IFRS requires the 

recognition of deferred taxes based on the buyer’s tax rate at the time of the initial 

transaction. 

Changes in tax: subsequent changes in tax rate are systematically recognized in net income 

according to US GAAP, whereas some of them may be recognized in OCI or equity under IFRS. 

Even if US GAAP and IFRS core principle for financial instrument reporting are similar, differences 

may exist as a result of different definitions of what is a financial instrument, how a financial 

instrument should be classified or when and how a financial instrument should be recognized, 

derecognized, measured or impaired. Based on the review of the main areas of the KEOLIS S.A. 

consolidated financial statements, the potential sources of differences between IFRS and US GAAP 

that could affect the Group’s Comprehensive Income and Equity are as follow: 



Initial measurement of financial items at amortized cost: under IFRS when an instrument is 

issued to a related party, the financial asset or liability initially should be recorded at fair 

value, which may not be the value of the consideration received. The difference between fair 

value and the consideration received is accounted for as a current-period item. Under US 

GAAP there is no requirement to initially record the transaction at fair value. 

Identification of derivative instruments: the definition of derivatives is broader under IFRS 

than under US GAAP; therefore more instruments may be required to be accounted for at 

fair value through the income statement under IFRS. On the other hand, the application of 

the scope exemption "own use" under IFRS / "normal purchase normal sale" under US GAAP 

may result in fewer derivative contracts at fair value under IFRS, as these are scoped out of 

IFRS while elective under US GAAP. Also there are differences that should be carefullv 

considered in the identification of embedded derivatives within financial or non-financial 

host contracts. 

Presel~{c~l:ion issues 

As mentioned in the introduction, we identified the patent sources of differences between IFRS and 

US GAAP that could affect, to the best of our knowledge, the Group’s Other Comprehensive Income 

and Equity. However, there could be patent sources of differences that could affect the Balance 

Sheet presentation (accounting for government grants, presentation of deferred tax assets ...). 

The IASB and the US Financial Accounting Standards Board (FASB) have been working together since 

2002 to achieve convergence of IFRSs and US generally accepted accounting principles (GAAP). A 

common set of high quality global standards remains a priority of both the IASB and the FASB. In 

September 2002 the IASB and the FASB agreed to work together, in consultation with other national 

and regional bodies, to remove the differences between international standards and US GAAP. This 

decision was embodied in a Memorandum of Understanding (MoU) between the boards known as 

the Norwalk Agreement. 

In addition, the US Securities and Exchange Commission (SEC) removed in 2007 the requirement‘for 

non-US companies registered in the United States to reconcile their financial reports with US GAAP i‘f 

their accounts complied with IFRSs as issued by the IASB. Accordingly, an assessment identifying and 

quanti‘fying the e‘f‘fects o‘f the application o‘f US GAAP on KEOLIS S.A. consolidated financial 

statements is not available. At the same time, the SEC also published a proposed roadmap on 

adoption o‘f IFRSs .for domestic US companies. Although the general principles and overall 

methodology of IFRS and US GAAP are converged, di‘f‘ferences remain in both principles and 

implementation guidance. 

Signed : Michel Lamboley 
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Keol) s 

July 17th, 2012 

Object: Off-balance sheet commitments 

To whom it concerns, 

I certify that the following table discloses all commitments not recognised in the statement of financial 
position and contractual commitments. 

Unutilised credit lines 

Performance Bonds 

Track access 

Other guarantees given 

Operating leases 

Total commitments made and guarantees given 

1 

2 

170 3 71 

237 391 349 

653 696 572 

83 123 97 

1,321 1,274 1,322 

2,294 2,484 2,340 

Note t: A performance bond is issued to guarantee compensation to the buyer for damages he could 
incur following the non-performance or incomplete performance of the contract. The guarantee 
generally represents a payment obligation so that a third party may complete the contract for the 
client. 

Note 2: With regard to rail transport (freight or passenger), operators must purchase rail access from 
the access provider in the country where their trains run (RFF in France, Network Rail in the UK, DB 
Netz in Germany, etc.) 

Signed: Michel Lamboley 

Position: Group Chief Executive Officer 

Si’~ge : 9 rue de Caurnartin 75320 Paris Cedex 09 

T6i~phone : 01 71 18 00 00 - Fax : 0t 71 18 00 01 --www.~,eolis com 

Soci6t6 Anonyme au capitat de 46 851 276 � - 552 111 809 RCS Paris 
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Keol: s 

Le Pr6sident 

MBTA 
For the attention of Lauren Coughlin 

Ten Park Plaza 

Room 2810 
Boston 

MA 02116 - 3974 

Paris, July 19th 2012 

Guarantor letter of support 

With reference to the Request for Qualifications (RFQ) for the Commuter Rail Procurement 

issued by the Massachusetts Bay Transportation Authority ("MBTA") as amended by 

Addendum n°l dated 28 June 2012, 

As part of the Statement of Qualifications (SOQ) (as defined in the RFQ) to be submitted by 
Keolis Rail Services America LLC ("KRSA") and SNCF America Inc. on July 26 2012, and in case 
their SOQ and subsequent proposal were selected by the MBTA0 KRSA would hold 60% and 

SNCF America 40% of the shares in Keolis Commuter Services LLC, the operating company 
which would operate and maintain the Commuter Rail System and which would enter into 

the Contract (as defined in the RFQ). 

Keolis SA, a company incorporated under French law having its registered office at 9, rue 

Caumartin - 75009 Paris and registered under number 552 111 809 ("Keolis"), holds, through its 
wholly owned subsidiary Keolis America Inc, 100% of the shares in KRSA. 

Keolis SA hereby confirms that, should KRSA and SNCF America (or Keolis Commuter Services 

LLC directly as the case may be) submit a Proposal (as defined in the RFQ) after appropriate 
approval from SNCF and Keolis SA Boards of Directors, and subject to the requirements of the 

Request For Proposals to be issued by the MBTA, Keolis SA intends to provide financial support, 
pro-rata Keolis SA’s shareholding, to Keolis Commuter Services LLC to enable Keolis 
Commuter Services LLC to meet its financial obligations under the Contract. Such support will 

be subject to the Contract being awarded to Keolis Commuter Services LLC. 

Yours sincerely, 

Si6ge : 9, rue de Caumartln - ?5320 Paris cedex 09 

T6t6phone : Ol 71 18 0l 02 - Fax : 0! 2t 18 00 02 - www keohs.com 

Soci6t6 anonyrne su capdal de 46 851 276 � - 552 11 ! 80? RCS Paris 
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MANAGEMENT 
STATEMENT 
FOR FINANCIAL REPORT 

Paris, 16 February 2012 

We attest that, to the best of our knowledge, the financial statements have been prepared in accordance with the applicable accounting 
principles and give a true and fair view of the assets and liabilities and the financial position of the Group as of 31 December 2011 
and of the results of its operations for the year then ended, and that the accompanying management report fairly presents the changes 
in operations, results and financial position of the Group and a description of its main risks and uncertainties. 

The Chairman Executive Vice-President Finance, 

Purchasing and Information Systems 

Guillaume Pepy Alain Picard 
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SNCF GROUP 
IN 2011 

1 MAJOR EVENTS OF THE YEAR 

14 ENTRY INTO FORCE OF THE TRAINS 
D’~’QUILIBRE DU TERRITOIRE AGREEMENT 

The Trains d’~quilibre du Territoire (TET) (balancing of regional 
train service) agreement entered into force on 1 January 2011. 
The agreement, signed on’13 December 2010, covers the 
INTERCITI/:S, T~oz and Lun~a trains, with the exception of special 
trains and auto-trains. Results are monitored under the new 
"INTERCIT¢S" activity, the new trade name for all the Trains 
d’~quilibre du Territoire. Initially broken down between the 
"INTERCIT~S" and "Standard rolling stock (Corail, Elipsos)" 
CGUs of the respective SNCF Proximit~s and SNCF Voyages 
divisions, the assets covered by the agreement were therefore 
combined into a single CGU within the SNCF Proximit6s division. 
The Group’s segment reporting has been adapted accordingly 
so that results for the T~oz and Lun6a trains, with the exception 
of special trains and auto-trains, are reported with the SNCF 
Proximit~s results rather than those of SNCF Voyages. 

1-2 SEAFRANCE 

At the end of September 2010, the Group subsidiary, SNCF 
Participations, announced the planned sale of its subsidiary 
SeaFrance, specialising in cross-Channel freight between France 
and the UK. On 28 Apdl 2010, SeaFrance was placed under 
the protection of the Trade Courts through insolvency proceedings. 
At the same time, the recapitalisation request submitted 
to Brussels in February 2011 was rejected by the Commission 
in October 2011, considering that the solution proposed 
by the French government did not comply with competition 
rules. The French government appealed this decision. 

On 16 November 2011, the Paris Trade Court, which considered 
that the two remaining takeover bids were unsatisfactory, 
ordered the company’s liquidation with business continuity until 
28 January 2012 and set 12 December 2011 as the submission 
date for any takeover bids. On 9 January 2012, the Paris Trade 
Court ordered SeaFrance to cease trading. Control over 
the company was transferred to court-appointed receivers as 
from the initial liquidation announcement on 16 November 2011, 
and the subsidiary was deconsolidated as from this date. 
The update of SeaFrance’s recoverable amount as a held-for-sale 
activity had a negative �20 million impact on "Net profit/(Ioss) 
from discontinued operations" in the consolidated income 

statement. The subsidiary’s assets and liabilities classified 
as at 31 December 2010 in "Assets classified as held for sale" 
and "Liabilities associated with assets classified as held for sale" 
were removed from the consolidated statement of financial 
position as at 31 December 2011. 

1-3 CREATION OF THE NEW SYSTRA GROUP 

The first half of 2011 saw the materialisation of the draft 
agreement signed on 28 October 2010 between SNCF and 
RATP to develop transport engineering in all the components 
of their common subsidiary Systra. Following the first phase 
completed on 30 June 2011, SNCF and RATP transferred 
exclusive control and 49% of their engineering subsidiaries, 
respectively Inexia and Xelis, to Systra. The remaining 51% stake 
held by SNCF in Inexia and by the RATP in Xelis was transferred 
in early January 2012 as part of the second phase. Initially under 
joint control, Systra was subject to the significant influence of the 
SNCF group following its governance review. As at 30 June 2011, 
the Systra and Inexia subsidiaries changed from proportional 
and full consolidation, respectively, to the equity method. 
The Xelis entity fell within the equity method scope. The impacts 
of the operation on the consolidated financial statements are 
described in Note 4 to the consolidated financial statements. 
The impacts on the scope are described in Note 37. 

1-4 MEMORANDUM OF AGREEMENT 
BETWEEN RFF AND SNCF FOR 2011 NETWORK 
MAINTENANCE 

On 17 March 2011, RFF and SNCF validated a memorandum 
of agreement, prior to the signature of the national rail network 
maintenance agreement for 2011. Specifically, the two players 
agreed on the principle of a sound economic relationship. 
The management agreement for 2011 amounted to a little over 
�2.1 billion. This remuneration should allow SNCF Infra to fully 
cover its expenditure regarding the production volume requested 
by RFF for 2011 network maintenance, and consequently 
anticipate a sound economic relationship. The signature 
of this agreement improved the SNCF Infra division’s revenue 
by �212 million compared to fiscal year 2010. 

Financial Report 2011 



2 Key figures 

1-5 IMPAIRMENT OF THE TGV FRANCE 
AND EUROPE CGU (EXCLUDING EUROSTAR) 

Changes in operating conditions represented an indication 
of impairment for the TGV France and Europe C(3U (excluding 
Eurostar) and led the Group to carry out an impairment test. 

Based on the test results, a �700 million impairment loss was 
recognised under "Impairment losses" in the statement 
of comprehensive income and "Property, plant and equipment" 
in the statement of financial position. The test assumptions 
and result impacts are described, respectively, in Notes 8 and 28 
to the consolidated financial statements. 

2 KEY FIGURES 

Revenue 32,645 30,466 

Operating profit 3,020 2,163 

Current operating profit 1,255 531 

Finance costs -359 -358 

Net profit/(Ioss) attributable to equity holders of the parent 125 697 

Cash flow from operations 2,148 1,431 

Equity-financed intangible asset and PP&E investments 2,321 2,127 

ROCE~) 7.1% 3.2% 

Employees 245,090 240,978 

(1) ROCE or return on capital employed = the ratio I~etween current operating profit and average capital employed, 

The capital entering into this calculation is the algebraic sum of equity (including non-controlling interests - minority interests) and net indebtedness. 
They are adjusted for asset impairment. The average with the prior year’s equity gives the average equity. 
Note that the ROCE published in the 2010 activity report amounted to 3.6%: the ecluity used to calculate the ratio was not adjusted for asset impairments. 

Net debt 8,329 8,499 
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3 Subsequent events 

3 SUBSEQUENT EVENTS 

3-1 SEAFRANCE 

On 9 January 2012, the Paris Trade Court ordered the liquidation 
of the SeaFrance subsidiary with full closure of business. 
SNCF announced that it would pay compensation estimated 
at �50 million to empIoyee~ who would be dismissed following 
the definitive closure of business and that it was seeking 
to relocate 500 o{ these employees. Following the scheduled 
period, 15 employees were relocated within the SNCF Group. 

3-2 CREATION OF THE NEW SYSTRA GROUP 

In early January 2012, the second transfer phase in connection 
with the creation of the new Systra group took place 
(see Note ~.3 Major events of the year). The SNCF Group 
transferred its remaining 51% stake in Inexia while the RATP 
transferred its remaining 51% stake in Xelis. The transfer 

of securities intended to realign the percentage shareholding 
of both partners resulted in the collection of a cash-balancing 
adjustment of �20 million by the SNCF Group. 

3-3 PARTNERSHIP IN THE HYDROPOWER MARKET 

On 4 January 2012, the Swedish power company Vattenfall 
officially confirmed the creation of a consortium with SNCF, 
Rhodia and ArcelorMittal in the hydropower market in which 
it will be the principal shareholder. Accordingly, SNCF will 
set up a subsidiary dedicated to this activity, SNCF Energie, 
in order to secure a long-term power supply. 

3-4 DOWNGRADE OF THE SNCF RATING 

After having downgraded France’s sovereign rating, the rating 
agency Standard & Poor’s announced on 17 January that it had 
downgraded the ratings of a certain number of French public 
companies. SNCF’s rating was slightly downgraded from AA+ 
to AA with a negative outlook. 

3-5 BOND ISSUES 

On 18 January and 10 February 2012, the SNCF carried out 
two bonds issues for �450 million over 30 years and �200 million 
over 20 years, respectively. 

e 
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GROUP RESULTS 
AND FINANCIAL POSITION 

1 GENERAL OBSERVATIONS ON GROUP RESULTS 

Revenue 

Infrastructure fees 

Purchases and external charges 

Taxes and duties , 

Employee benefit expenses 

Other income and expenses 

Gross profit 

Depreciation and amortisation 

Net movements in provisions 

Current operating profit/(Ioss) 

Net proceeds from asset disposals 

Positive impacts of Group structure operations 

Impairment losses 

Operating profit/(Ioss) 

Finance cost of employee benefits 

Net borrowing costs 

Finance costs 

Net profit/(Ioss) before tax 

Income tax expense 

Share of profit of associates 

Net pro~’Yl/(Ioss) from ordinary activities 

Net profit/lloss) from discontinued operations 

Net profit/(Ioss) attributable to non-controlling interests 
(minority interestsl 

Net profit/(Ioss) attributable to equity holders of the parent 

32,645 30,466 2,178 7.2% 

-3,817 -3,679 -138 3.8% 

-12,135 -11,546 -589 5.1% 

-1,104 -1,072 -32 3.0% 

-12,603 -12,154 -449 3.7% 

34 147 -113 -76.9% 

3,020 2,163 857 39.6% 

-1,686 -t,534 -152 9.9% 

-79 -97 18 -18.9% 

1,255 531 724 136.3% 

293 268 24 9.1% 

113 586 -473 -80.6% 

-840 23 -863 -3,702.5% 

821 1,409 -588 -41.7% 

-65 -53 -12 22.3% 

-294 -305 12 -3.8% 

-359 -358 0 0.1% 

463 1,051 -588 -56.0% 

-295 -95 -201 212.1% 

4 6 -2 -34.7% 

171 962 -791 -82.2% 

-21 -240 219 -91.4% 

-25 -25 0 -0.2% 

125 697 -571 -82.0% 

Gross profit/revenue 

Current operating profit/revenue 

Return on capital employed (ROCE)m 

9.3% 7.1% 

3.8% 1.7% 

7.1% 3.2% 

(1) See definition of ROCE in Key figures. 
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1 General observations on Group results 

1-1 Comparability of the financial statements 

The comparability of 2011 results with those of 2010 was impacted by the following Group structure and exchange rate changes: 

SNCF Infra 
division 

SNCF Proximit~s 
division 

SNCF Voyages 
division 

SNCF Geodis 
division 

Changes in 2010 Group structure(~) 

Acquisition of Afacor 

Changes in 2011 Group structure 

Creation of the new Systra group -120 

Exchange rate fluctuations -1 

Changes in 2010 Group structure~) 

Takeover of Keolis 294 

Changes in 2011 Group structure 

Acquisition of Keolis in the United States 5 

Acquisition of Keolis in Belgium 2 

Exchange rate fluctuations 24 

Changes in 2010 Group structure(1) 

Creation of Eurostar International Limited -32 

Acquisition of Findworks Technologies 3 

Exchange rate fluctuations -6 

Changes in 2010 Group structure(1~ 

Acquisition of Giraud 126 

Acquisition of Ciblex 53 

Takeover of Ermewa 35 

Acquisition of BSL SPA 20 

Other changes in 2010 Group structure 3 

Changes in 2011 Group structure 

Acquisition of One Source Logistics 6 

Acquisition of Pharmalog 6 

Acquisition of Ciblex business 2 

Exchange rate fluctuations -4 

Indirect impact of the creation of Eurostar International Limited 14 
nter-division eliminations and the New Systra group 

Total                                                                                                 430 

(I) Operations carried out in 2010 having an impact on 2010/2011 revenue trends. 
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O 

1 General observations on Group results 

O 

1-2 2011 results 

1-2-1 Revenue 

SNCF Group consolidated revenue totalled @32,645 million at the end of 2011, up �2,178 million (+7.2%) compared to 2010. 

This increase breaks down as follows: 

-- a Group structure impact of +�417 million (see Note 1.1), 

--a foreign exchange impact of +�13 million (see Note 1.1), 

-- an organic increase for the Group of +�1,748 million (+5.8%); the increases for divisions were as follows: 

- SNCF Infra +@232 million +4.6% 

- SNCF Proximit@s +�804 million +7.2% 

- SNCF Voyages +�408 million +5.9% 

- SNCF Geodis +~291 million +3.3% 

- Gares & Connexions +�32 million +2.9% 

1-2-2 Gross profit 

In 2011, gross profit increased by �857 million to �3,020 million, up 39.6%, and gross profit over revenue rose from 7.1% in 2010 
to 9.3% in 2011. 

O 

Revenue 32,645 30,466 2,178 7.2% 1,748 5.8% 

Employee benefit expenses -12,603 -12,154 -449 3.7% -309 2.5% 
Purchases and external charges 
(excluding infrastructure fees, -10,930 -10,503 -427 4.1% -176 1.7% 
traction energy and fuel prices) 

Infrastructure fees -3,817 -3,679 -138 3.8% -105 2.9% 
Traction energy and fuel prices -1,205 -1,043 -162 15.5% -126 12.1% 
Taxes and duties -1,104 -1,072 -32 3.0% -25 2.4% 

Other income and expenses 34 147 -113 -76.9% -116 -79.0% 

Gross profit 3,020 2,163 857 39.6% 890 41.2% 

Gross pmfitYrevenue 9.3% Z 1% 

NB: the analyses concerning gross profit involve changes on a constant Group structure and exchange rate basis. 
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1 General observations on Group results 

Employee benefit expenses rose by �309 million, or +2.5%, 
primarily due to the 2.4% increase in the average costs per 
employee. 

Purchases and external charges (excluding infrastructure fees 
and energy expenses) and other income and expenses 
increased by �292 million (+2.8%). The improvement in the 
business recorded by SNCF Geodis division subsidiaries resulted 
in a correlative increase in s~Jb-contracting; the rise in this heading 

was also impacted by the growth in Keolis’ revenue (+6.2%). 

Energy and fuel expenses rose by �126 million (+12.1%), 
primarily attributable to the increase in fuel (+�55 million), 
thermal traction energy (+~43 million), and electric traction 
energy (+�28 million) prices. 

The positive impacts of Group structure operations recorded 
in 2011 resulted from the creation of the new Systra entity 
(�113 million). In 2010, this heading was increased through 
the creation of Eurostar International Limited and the takeovers 
of Keolis and Ermewa. 

Impairment losses totalled -�840 million (�23 million in 2010) 
and mainly concerned the impairment of TGV assets in the 
amount of �700 million (see Note 1.5 Major events of the year). 

1-2-5 Finance costs 

Finance costs (-~359 million) remained unchanged, reflecting 
stable net borrowing costs. 

1-2-3 Current operating profit 

Current operating profit totalled �1,255 million, up �724 million 
compared to 2010. 

The revenue to current operating profit conversion rate increased 
from 1.7% in 2010 to 3.8% in 2011. 

The increase in net depreciation and amortisation charges 

(+~152 million) was due to the Group structure impact 

in the amount of ~25 million, depreciation and amortisation 

of Trains d’~_quilibre du Territoire (balancing of regional train 

service) rolling stock in the amount of �60 million and withdrawal 

and scrapping of rolling stock in the amount of~54 million. 

The net increase in provisions involved a �79 million charge 
at the end of December 2011, down �97 million compared 
to December 2010. 

Net charges to provisions in 2011 mainly concerned provisions 
for tax, employee-related and customs liabilities (-�64 million) 
and net reversals of provisions for litigation and contractual 
liabilities (+�59 million, including the reversal ofthe provision 
for the RTE litigation in the amount o{�106 million). 

1-2-4 Operating profit 

Operating profit declined by �588 million to +~821 million. 

Net proceeds from asset disposals in 2011 mainly comprised 

property sales. 

1-2-6 Income tax 

The �201 million rise in income tax mainly resulted from 
an increase in the current tax expense from �117 million in 2010 
to ~353 million in 2011, of which: 

-- @80 million relating to the increase in tax on the profits of rail 
companies for the financing of Trains d’~quilibre du Terfitoire 
(balancing of regional train service); 

-- �116 million relating to the new income tax calculation 

methods in France which cap the amount of tax losses that can 

be offset against taxable income. 

1-2-7 Net profit/floss) from discontinued operations 

Following the Group’s decision to sell its SeaFrance subsidiary, 
the financial items of this company were reclassified to 
Net profit/floss) from discontinued operations in the income 
statement at the 2010 year-end (see Note 1.2 Major events 
of the year). 
In the 31 December 2011 financial statements, the recognition 
of SeaFrance’s assets at fair value had a negative impact of 
�20 million on Net profit/floss) from discontinued operations. 

1-2-8 Net profit/floss) attributable to equity holders 
of the parent 

As a result of all these changes, the net profit attributable 
to equity holders of the parent totalled @125 million, compared 
to ~697 million in 2010, a~er recognition Of net profit attributable 
to non-controlling interests (minority interests) of �25 million. 
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2 Activity and results by division 

The ~571 million decline in net profit was due to the following 
non-recurring items for-�1,004 million: 

-- changes in impairment losses recorded (-�863 million), 
particularly for the TGV; 

--impact on the 2010 profit of the acquisition of Eurostar 
International Limited and the takeovers of Keolis and Ermewa 
(-~585 million); ’ 

-- capital gain on disposal to RTE recorded in 2010 (-�80 million); 

-- changes in fair value in finance costs (+�10 million); 

-- capitalisation in 2011 of deferred taxes on loss carry~orwards 
(+~50 million); 

-- capital gain on the disposal o~ land at rue de Saussure in Paris 
recorded in 2011 (+�70 million); 

--reversal in 2011 of the provision relating to the RTE litigation 
(+�106 million); 

--impact on the 2011 profit of the creation of the new Systra 
entity (+�113 million); 

-- changes in the fair value of SeaFrance (+�174 million). 

Recurring net profit increased by ~433 million to total 
+~664 million at the end of December 2011. 

The ROCE (calculated on current operating profit) rose from 
3.2% to 7.1%. 

2 ACTIVITY AND RESULTS BY DIVISION 

SNCF Group activity is structured according to five divisions 
that are supported by common operations: SNCF Infra, 
SNCF Proximit~s, SNCF Voyages, SNCF Geodis and Gares 
& Connexions. 

Rail network 
operation 

& management 

Works 
& maintenance 

Engineering 
Systra* - Inexia* 

* equity-accounted 
since the creation 
of the new Systra 

group as at 
3010612011 

TER, 
Transilien 

INTERCITI~S 
Chemins de Fer 

de la Corse 

Keolis 
EFFIA 

Operators 
TGVe/iDTGV 

Eurostar/Thalys 
Lyria/Alleo 

Art~sia/TGVe Italia 
Elipsos/Gala 

West~ahn/NTV* 
Special trains 
Auto-trains 

Luxembourg - Basel 
* equity-accounted 

Sales 

voyages-sncf.com 
CRM Se~ces 

Rail Europe 
Avancial 

RailSolutions 

Global transport Management 

and logistics 
& development 

offering of French train 
stations 

AREP 

Rail Freight 
Business 

A2C Group 

Parvis management 
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2 Activity and results by division 

Division contributions to revenue, gross profit, current operating profit and the equity-financed investments of the Group’s 
components break down as follows: 

Revenue               , 5,295 12,324 7,279 9,427 1,166 5,402 -8,249 32,645 

Gross profit 229 811 1,020 237 175 548 3,020 

Current operating profit/(Ioss) 227 301 581 -214 64 296 1,255 

Equity-financed intangible -106 -470 -786 -385 -135 -438 -2,321 
asset and PP&E investments 

The financial data per division shown in the tables on the 
following pages includes all transactions between divisions. 

The entry into force of the Trains d’~:quilibre du Terfitoire 
(balancing of regional train service) agreement led the Group 
to reclassify the profits of T~oz and Lun~a trains, with the 
exception of special trains and auto-trains, from the SNCF 
Voyages division to the SNCF Proximit~s division (see Note 1.1 
Major events of the year). Fiscal year 2010 figures per division 
were therefore adjusted in relation to the information produced 
in 2010. In 2010, this resulted in: 

-- an increase in internal revenue of �121 million 
at SNCF Voyages; 

-- a decrease in internal revenue of �7 million at SNCF Proximit&s; 

-- transfer from SNCF Voyages to SNCF Proximit~s of: 

- external revenue of ~433 million, 

- gross loss of-~91 million, 

- current operating loss of-~96 million, 

- equity-financed investments of �8 million. 

2-1 SNCF INFRA DIVISION 

The SNCF Infra division includes: 

--the delegated management activities of Infrastructure 

on behalf of R&seau Ferr~ de France (traffic management 

and network maintenance); 
-- Engineering activities (mainly Systra and Inexia). 

Revenue 5,295 5,182 113 

Gross profit 229 136 93 

Gross profit/revenue 4.3% 2.6% 

Current operating 227 130 97 
income 

Equity-financed 
intangible asset 
and PP&E investments 

-106 -98 -8 

14 Financial Report 2011 



2 Activity and results by division 

Highlights 

-- On 17 March 2011, the Boards of Directors of RFF and SNCF 
validated the memorandum of agreement, prior to the signature 
of the national rail network maintenance agreement for 2011. 
On 26 May 2011, the SNCF Board of Directors adopted this 
agreement (see Note 1.4 Major events o{ the year). 

--A new 3-year ~greement between RFF and the Direction des 
Circulations Ferroviaires (DCF) came into force on 1 January 2011. 

--As part of a new industrial and contractual partnership 
with RFF, a common platform was set up between SNCF 
and RFF, covering major issues relating to network maintenance 
(line industrial policy, work planning and scheduling, etc.) 
and the optimisation of operating perform.ance. 

-- In terms of activity, the year was marked by: 

- ramp-up of the Central Network Controls in Lyon and Dijon; 

- production for RFF of the timetable studies required 
for the preparation of the 2012 Annual Service; 

- commissioning of the Rhin-Rh6ne high-speed line 
on 11 December; 

- intensification of investments and development 
of Public-Private Partnerships (GSM-R project). 

-- Fiscal year 2011 was marked by the finalisation of the draft 
agreement signed on 28 October 2010 between SNCF 
and RATP aimed at developing transport engineering in all 
its components based on their common Systra sul~sidiary 
(see Note 1.3 Major events o{ the year). A �113 million impact 
relating to disposal gains was recorded for this operation under 
"Positive impacts of Group structure operations". 

2011 results 

--Revenue 

In 2011, SNCF Infra division revenue increased by ~113 million 
(+2.2%). 
The creation of the new Systra entity had a negative impact on 
revenue in the amount of �120 million (see Note 1.3 Major events 
of the year). 
On a constant exchange rate and Group structure basis, business 
growth totalled �232 million (+4.6%) in line with: 

- the rise in compensation from the new 2011 network 
maintenance agreement (+�212 million); 

- the impact of the agreement entered into with RFF regarding 
the 2009 and 2010 supply agreements (+�42 million); 

- the increase in investing services; 

- the growth in the business of subsidiaries (+~11 million), 
mainly Inexia in the first half of 2011. 

Furthermore, the �78 million decline in the division’s revenue 
relating to network operations was mostly attributable 
to the new 2011 agreement signed between RFF and the DCF. 

-- Gross profit 

The improvement in the gross profit of SNCF Infra (+�93 million) 
was directly attributable to the agreements entered into in 2011 
with RFF regarding network maintenance and operations 
and supplies. 

-- Current operating profit 

Current operating profit increased by �97 million, primarily 
due to the rise in gross profit. 

-- Equity-financed investments 

Equity-financed investments in 2011 were down slightly 

compared to 2010 and primarily comprised acquisitions 

or reclassifications of maintenance and traction engines. 
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2 Activity and results by division 

2012 outlook 

-- Fiscal year 2012 will be marked by the renegotiation 
of the main agreements with RFF in connection with 
the discussions on the new French rail system governance 
procedures (/es Assises du ferroviaire). 

-- Revenue growth will be driven by Public-Private Partnerships 
and RFF investment projects (connections to the future 
Sud-Europe-Atlantique high-speed line, N~mes-Montpellier 
double crossover, Bretagne-Pays de la Loire high-speed line, 
extension of the RER E to western lie-de-France, etc.). 

-- With regard to network maintenance and in phase 
with scheduling, the production resources for the roll-out of line 
strategic planning will have to be adapted due to the increase 
in work at night and during the weekend. 

-- Engineering assignments on behalf of RFF should develop 
in line with the studies prior to the general implementation 
of Central Network Controls. 

2-2 SNCF PROXIMITIES DIVISION 

The SNCF Proximit~s division encompasses all the Group’s local 
transport activities: medium distance links (INTERCITI~S), rail 

transport regulated services (TER, Transilien, Chemins de Fer 
de la Corse and Keolis subsidiaries), bus, tramway and subway 
(Keolis) and complementary services relating to passenger 
transport. 

Revenue 12,324 11,196 1,128 

Gross profit 811 4~27 314 

Gross profit/revenue 6.6% 4.4% 

Current operating profit 301 61 241 

Equity-financed 
intangible asset and PP&E -469 -384 -84 

investments 

(1) Restated for modifications described in Note 2. 
The 2010 investments presented in this table take into account all transactions 
with the division. In the 2010 reference document, this indicator was calculated 

as a Group contribution (+~3 million impact). 

Highlights 

-- The fiscal year was marked by the implementation 
as at 1 January 2011 of the Trains cl’~_cluili6re clu Territoire 
(balancing of regional train service) agreement between the 
French State and SNCF (see Note 1.1 Major events of the year). 

-- Relations with the Organising Authorities were rendered more 

difficult due to the limits on their financial resources. 

The main contractual developments included: 

- first-year implementation of the new Lille and Lyon contracts; 

- ongoing renegotiation of the STIF, Limousin and Tours 

contracts; 

- signature of public service delegation contracts for the 
operation of the urban transport networks of the Metz, Orleans, 
Aix-en-Provence and Epinal agglomerations; 

- acquisition of the US public transport operator Tectrans; 

- extension of the Transpennine franchise (until April 2014) and 
the offensive gains of the Gold Coast and Nottingham Public- 
Private Partnerships; 

- preparation of the responses to the calls for tender for the UK 

West Coast Main Line and East Coast Main Line franchises; 

- signature of a Memorandum of Understanding with the PACA 
Regional Council for the settlement of contractual litigation. 
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2 Activity and results by division 

2011 results 

--Revenue 

2011 revenue increased by @1,128 million (+10.1%) compared 
to 2010, primarily due to: 

- the impact of the Keolis takeover on 4 February 2010 
in the amount of ~@294 million; 

- 2011 year-end Keolis acquisitions in the United States 
and Belgium for �7 million; 

- a positive foreign exchange impact of +�24 million. 

On a constant Group structure and exchange rate basis, revenue 
increased by @804 million (+7.2%), of which: 

- +�406 million for Transilien and TER; their business was marked 
by a ~149 million increase in traffic income and the rise in 
contributions paid by the Organising Authorities (positive impact 
of contract indexing and increase in production quality bonuses); 

- +�239 million for Keolis, of which 60% abroad; 

- +�190 million for INTERCITI~S, of which +~208 million relating 
to the Trains d’Equilibre du Territoire (balancing of regional train 
service) agreement. 

Gross profit 

The gross profit of the SNCF Proximit~s division rose 
by ~314 million (+63%) between 2010 and 2011; excluding 
the impact of the Keolis takeover (+~12 million), gross profit 
increased by �302 million. 

This increase was initially attributable to the set-up of the Trains 
d’Ectuili~)re clu Territoire agreement for �208 million. 

Furthermore, the higher production quality in 2011 improved 
TEn gross profit by �75 million. 

The performance of Keolis (+�25 million), in line with the major 

growth in its business, also contributed to the gross profit 

increase. 

Current operating profit 

The division’s current operating profit increased by �241 million, 
primarily attributable to the rise in gross profit. 

-- Equity-financed investments 

The �84 million rise in investments was mainly due to the increase 
in rolling stock purchases (Francilien trains) by Transilien and 
the growth of the Keolis business in Sweden, Norway and France 
(major urban networks). 

2012 outlook 

-- For Keolis, fiscal year 2012 will be marked by the start-up 
of activity for the Nottingham and Gold Coast networks 
and the responses to the calls for tender of the U K West Coast 
Main Line and East Coast Main Line franchises; furthermore, 
the full impact of the gains from contracts and acquisitions 
(United States, Sweden) should offset the impacts arising from 
the carryforward of 2011 contract losses (Denmark, Germany). 

-- For TEn, the main challenges will involve: 

- Corsica Railways, as the current public service delegation 
should be operated as of 1 January 2012 by a semi-public limited 
liability company in which SNCF is a stakeholder; 

- Preparation for the renegotiation of the Franche-Comt~ 
and Picardie contracts. 
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2 Activity and results by division 

O 

2-3 SNCF VOYAGES DIVISION 

O 

The SNCF Voyages division includes: 

-- carrier services through its TGV~, special train, auto-train 
and Europe (Eurostar, Thalys, Lyria, etc.) activities; 

n supply of services related to the transportation of passengers: 

distribution (with among others voyages-sncf.com) and train 

management. 

Revenue 7,279 6,905 373 

Gross profit 1,020 1,007 14 

Gross profit/revenue 14.0% 15.6% 

Current operating profit 581 631 -50 

Equity-financed 
intangible asset and PP&E -786 -597 -189 

investments 

(1) Restated "for modifications described in Note 2. 

Highlights 

-- Fiscal year 2011 was marked by the implementation 
as at 1 January 2011 of the Trains d’~quilibre du Territoire 
(balancing of regional train service) agreement between the 
French State and SNCF (see Note 1.1 Major events of the year). 

-- In 2011, SNCF Voyages pursued its international development, 
by acquiring a 26% stake in the Austrian company Rail Holding 
AG (Westbahn). This new addition to the long-distance rail 
market will operate the Salzburg-Vienna line, with 14 daily return 
trips. 

-- The development of the transport offering reflects both 
growth and efficiency objectives and production constraints: 

- growth: commissioning in December 2011 of the Rhin-Rh6ne 
high-speed line, ramp-up of new offerings relating to the 
commissioning in 2010 of the Haut-Bugey line and the Perpignan- 

Figueras high-speed line (offer in cooperation with RENFE), 
launch of an independent TGV~ offering for Italy as from 
December 2011 following the end of cooperation with Trenitalia; O 
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2 Activity and results by division 

- operational and economic efficiency: precise measures to 
optimise TGV~ services (discontinuation of certain loss-making 
relations and creation of new frequencies for contributing markets 
such as Paris-Lyon, Paris-Rennes, Paris-Strasbourg and 
development of the iDTGV offering for Lyon and Marseilles), 
reduction of the Thalys transport plan to relieve pressure 
on rolling stock and improve punctuality; 

- production cor~straints: impact of network modernisation work 
on the transport plan (delayed opening of trains for booking). 

-- In addition to this transport offering, SNCF Voyages 
continued to add new services: espace Pro Premiere services, 
extension of customer relations to social networks, e-ticketing for 
smartphones and tablets (for which specific SNCF applications 
were also launched this year), creation of the Bagagesjeunes 
student luggage service and overhaul of the Junior & Cie service. 

2011 results 

Revenue 

The division’s revenue increased by �373 million (+5.4%); 
on a constant Group structure and exchange rate basis, 
the increase totalled +�408 million (+5.9%). Traffic income rose 
by �361 million, boosted by the sales performance of TGV~ 
France and Europe (Eurostar, Thalys and Lyria) and iDTGV. 

-- Gross profit 

The gross profit of the Voyages division rose by ~14 million; 

on a constant Group structure and exchange rate basis, 
the increase totalled ~Sg million. 

Despite the substantial increases in infrastructure fees 

(+�240 million), rolling stock maintenance costs (+�53 million) 

and traction energy expenses (+�34 million), the division 

managed to stabilise its economic performance through 

an excellent sales momentum. 

-- Current operating profit 

On a constant Group structure and exchange rate basis, 
the division’s current operating profit was stable compared 
to 2010 at �627 million. The withdrawal and scrapping 
of rolling stock in 2011 had a negative impact on this indicator. 

-- Equity-financed investments 

The rise in investments (+�189 million) was due to the renewal 
of Eurostar trains (�110 million) and the deliveries of new TGV~ 
2N2 (2-level 2"d generation) trains. 

2012 outlook 

-- The development of the transport offering will be reduced 
overall in 2012 (less than 2%). 

-- The offering developments will however be significant in line 
with: 

- the commissioning of the Rhin-Rh6ne TGV~ in December 2011; 

- the extension of the Thalys offering to Brussels, 

Essen and Zaventem; 

- the new 100% TGV~ offering to Italy. 

-- These developments will be partially offset by: 

- impacts arising from more substantial engineering work than 
in 2011 (valiSe du Rh6ne, Aubagne, AIpes, Nord, Sud-Ouest, 
Bretagne); 

- the occasionally negative impact of the new 2012 timetables, 

particularly due to the reduction or limitation of services 

that are not compatible with the new right-of-way framework 

or the impact on the demand to extend journey times; 

- to a lesser extent, service optimisations. 

-- The division will be subject to major upheavals in 2012: 

- a highly negative impact of the new timetables and network 
engineering on the performance of domestic TGV~ activity; 

- a 1.5 percent rise in VAT in January 2012, which should have 
a negative impact on revenue; 

- a slowdown in the economic climate due to the financial cdsis, 
with a risk of greater decline in 2012; 

- an increase in production factor costs, primarily infrastructure 

fees and energy expenses. 
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2 Activity and results by division 

O 

2-4 SNCF GEODIS DIVISION 

O 

The SNCF Geodis division includes a full range of transport and freight logistics businesses. 

Revenue 9,427 8,890 538 

Gross profit 237 104 133 

Gross profit/revenue 2.5% 1.2% 

Current operating profit -214 -287 73 

Equity-financed 
intangible asset and PP&E -384 -472 88 

investments 

the barriers that must be removed in order to meet the 25% 
target for alternative transport to road by 2022. The government 
confirmed a series of measures intended to remove constraints 
to the development of rail freight in the short-term. 

-- The consolidation as of January 2011 of Lorry-Rail 
in the division’s accounts strengthened the Multi-Modal division. 

-- The division continued its commercial development 
and innovation in Parcel Delivery and Express: 

Highlights 

-- In 2011, the SNCF Geodis division pursued the roll-out of its 
master development plan for Environmentally Friendly Rail Freight 
and the set-up of the MultiWagon/MultiCustomer programme. 

-- A roundtable discussion gathering all rail freight operators 
took place on 30 May 2011. Its purpose was to identify 

- launch of Distripolis, a new urban logistics entity. This means 
of organising urban rail freight was set up in connection with 
the (3renelle Environment Roundtable and is designed 
to develop more environmentally-friendly last-kilometre logistic; 
- Geodis and Kiala, the leading network of pick-up points 
in Europe covering five countries, joined forces to offer their 
customers a global transport and delivery service through 
a network of local relays. o 
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2 Activity and results by division 

-- The following Group structure operations completed 
the Global Offering: 
- One Source Logistics (OSL), a road transport organiser 
in the United States; 
- Pharmalog, a pharmaceuticals distribution and logistics 

company; 
- Night delivery business purchased from GLS by Geodis Ciblex 

in the optics and ..spare parts market. 

2011 results 

--Revenue 

2011 revenue increased by ([538 million (+6.0%), compared 
to 2010, due to: 
- a Group structure impact of +([251 million (the 6reakdown 
o{ changes in Group structure is shown in Note 1.1), 
- a foreign exchange impact of-([4 million. 

On a constant Group structure and exchange rate basis, revenue 
increased by 3.3% (+([291 million). 

This growth was driven by the Parcel Delivery and Express 
(+([85 million), Logistics (+([59 million) and Supply Chain 
Optimisation (+([59 million) activities of Geodis, rail carriers 
(+([92 million) and rail freight fleet managers (+([49 million). 
Fret SNCF revenue dropped slightly by ([15 million. 

-- Gross profit 

The ([133 million increase in gross profit was attributable 
to a Group structure impact of ([10 million. 

On a constant Group structure basis, gross profit increased 

by ([123 million, of which ([40 million for the Global Offering 
and ([68 million for the Rail Freight division, primarily due 
to Fret SNCF cost control. 

-- Current operating pro~’r~ 

On a constant Group structure and exchange rate basis, 
current operating profit increased by ([75 million; The rise 
in gross profit (+([123 million) was partly offset by the increase 
in net provision movements (([63 million). 

-- Equity-financed investments 

The �88 million decrease in equity-financed investments 
(�116 million on a constant Group structure and exchange 
rate basis) concemed Fret SNCF for �53 million (end 
of BB 76000/75000 rolling stock acquisitions) and Captrain 
(acquisition in 2010 of electric locomotives for ([52 million). 

2012 outlook 

Fiscal year 2012 will be marked by continued business growth 
and confirmation of an improvement in profitability across 
all divisions and activities, particularly: 

-- Geodis: revenue growth driven by the Freight Forwarding 
(market share gains), Parcel Delivery and Express and Supply 
Chain Optimisation (SCO) entities. 

u Rail carriers: turnaround in margins due to the measures 

undertaken at Captrain and ITL. 

-- Rail freight fleet management: sustained high profitability 
despite limited investments. 

2-5 GARES & CONNEXIONS DIVISION 

Created on 1 January 2010, the aim of this fifth division 

is to introduce innovative services into stations, while inventing 

new areas of mobility for towns and cities. The main subsidiaries 

included in this division are the AREP group (architecture 

and urban planning), the A2C group (commercial enhancement 

of stations) and Parvis, 
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2 Activity and results by division 

O 

Revenue 

Gross profit 

Gross profit/revenue 

Current operating profit 

Equity-financed intangible asset and PP&E investments 

1,166 1,134 32 

175 175 0 

15.0% 15.5% 

64 76 -12 

-135 -128 -7 

Highlights 

-- The division continued to develop Multimodal Exchange 
Hubs with the signature of financing agreements for the Cannes 
and Nice hubs and the inauguration of the Cagnes-sur-Mer hub; 
these facilities are co-financed by the regions, general regional 
councils, the French State and SNCE 

-- A call for tenders for the installation of business centres 
in stations IBordeaux, Nancy, Le Mans, Angers, Amiens a nd 
Lille-Flandres) was initiated in the first half of 2011. 

-- Major projects were carried out by the division in 2011 
regarding the renovation of the Paris-Saint-Lazare, 
Paris-Gare-de-Lyon and Bordeaux-Saint-Jean stations as welt 
as the construction of two new stations on the Rhin-Rh6ne 
high-speed line. 

-- A research agreement was signed with RFF and Soci~td 
du Grand Paris for 30 interconnection stations concerned 
by the future Grand Pads network. 

-- AREP signed an agreement on the design of the urban 
landscape for the Skolkovo innovation centre located 15 km 
from Moscow. 

-- Under its jurisdiction defined by the Law of 1 December 2010, 
the Rail Activity Regulation Authority was asked to express 
an opinion on the accounting separation rules for Gares & 
Connexions. It subsequently asked SNCF to submit proposed 
accounting separation rules after taking into account its 
observations. In order to comply with the target net debt/gross 
profit ratio of 4, the Board of Directors of 16 February 2012 
was asked to increase the equity of Gares & Connexions 
as of 1 January 2012. 

2011 results 

-- Revenue 

Revenue increased by �32 million (+2.9%), mainly due to the rise 
in basic services invoiced to rail companies. 

-- Gross profit 

Gross profit remained stable in 2011. 

-- Current operating profit 

Current operating profit declined by �12 million, due to the 
increase in depreciation and amortisation charges on fixed 
installations. 

-- Equity-finance~l intangible asset and PP&E investments 

Equity-financed intangible asset and PP&E investments did 
not change significantly in 2011; they mainly concerned 
the renovation of Paris-Lyon and Paris-Saint-Lazare stations 
and the construction of new stations for the Eastern section 
of the Rhin-Rhgne high-speed line. 

2012 outlook 

--The start of fiscal year 2012 will be marked by the opening 
of businesses in the Paris-Saint-Lazare station and the yellow 
platform at the Paris-Gare-de-Lyon station, resulting in higher 
concession gains. Other commercial developments are 
underway in Lille, Paris-Nord and Montpellier. 

-- In fiscal year 2012, a new management model will be set up 
for lie-de-France regional stations. Invoicing will be based 
on a fiat rate including the enclosure, capital charges, fluids, 
taxes, structural costs and return on capital. At the same time, 
Gares & Connexions will transfer to Transilien the basic services 
paid by other carriers, internal rents and concession gains. 
The cJevelopment of concessions will be shared between 

Transilien and Gares & Connexions. ! 
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3 Intangible asset and PP&E investments and net debt 

2-6 COMMON OPERATIONS AND INVESTMENTS 

Common Operations and Investments encompasses the Group’s 
support {unctions, the Equipment and Traction service providers, 
the Real Estate activities (Real Estate Department, tCF, SNEF) 
and a few subsidiaries and affiliates such as SeaFrance. 

In 2011, the Equipment activity continued to implement 
measures in order" to improve the safety, availability and reliability 
of rolling stock: 

-- winter-proofing of BB 26000 locomotives and TGV and TER 
equipment to prevent breakdowns due to adverse weather 
conditions; 

-- installation of a mechanism designed to prevent blockages 
on 100 RER D trains; 

-- the TER robustness plan to secure equipment reliability gains 
on problematic lines; 

-- finalisation of the Impact TGV~ Sud Est plan in order 
to enhance the service quality, punctuality and reliability 
of the Sud-Est line. 

The main objectives of the "2012 Performance" programme 
are as follows: 

-- guarantee the fundamental characteristics of the business, 
which are safety, reliability, availability and cost control; 

-- improve the overlap between maintenance and operating 

activities, by being attentive to the diverse expectations 

of its customers; 

-- continue its industrial transformation, by aiming for the 

highest level of technical expertise and constantly improving 

the efficiency of its teams; 

-- win external market shares in France and abroad. 

3 INTANGIBLE ASSET AND PP&E INVESTMENTS AND NET DEBT 

3-1 INTANGIBLE ASSET AND PP&E INVESTMENTS 

Equity-financed intangible asset and PP&E investments 

Net disposals 

Equity-financed intangible asset and PP&E investments, 
net of disposals 

-2,321 -2,127 -194 

478 533 -55 -10% 

-1,843 -1,594 -249 16% 

Equity-financed intangible asset and PP&E investments rose 
by +�194 million compared to 2010, to �2,321 million. 
On a constant Group structure and exchange rate basis, 
the increase totalled ~124 million; the decrease in investments 
recorded by SNCF Geodis (2010 having been marked by 
the acquisition of electric locomotives by Captrain and diesel 
locomotives by Fret SNCF) was more than offset by the increase 
recorded by other Group divisions, particularly SNCF Voyages 
(renewal of Eurostar and TGVe trains) and SNCF Proximit~s 
(Francilien equipment and investments made by Keolis). 

The �55 million decline in net disposals was attributable 
to the sale of high voltage lines to RTE in 2010 (~80 million), 
partly offset by a rise in property sales (construction leases 
and buildings at rue de Saussure and rue du Charolais in Paris). 
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3 Intangible asset and PP&E investments and net debt 

3-2 GROUP NET DEBT 

Non-current debt 15,521 16,386 -865 

Non-current receivables -5,915 -6,771 856 

Net non-current debt 9,606 9,615 -9 

Current debt 5,418 5,985 -567 

Current receivables -6,695 -7,101 405 

Net current debt -1,277 -1,116 -161 

Net debt 8,329 8,499 -170 

Gearing 1.2 1.2 

Net debt amounted to �8.3 billion as at 31 December 2011, for a gearing of 1.2 (stable compared to the end of 2010). 
Net debt as a percentage of gross profit decreased from 3.9% at the end of 2010 to 2.8% at the end of 2011. 
The �0.2 billion decrease in net debt compared to 31 December 2010 breaks down as follows: 

Cash from operations 

Equity-financed investments (including concession financial assets) 

Net disposals 

Net external growth 

Change in operating WCR 

Changes in fair value, amortised cost, translation difference 

Other 

Closing net debt 

-2,148 

2,364 

-478 

134 

-44 

-4 

6 

8,329 

3-3 FINANCING SOURCES 
AND DEBT MANAGEMENT 

Non-current and current debt decreased by (~0.9 billion 

and �0.6 billion, respectively. 

These decreases were mainly due to: 

- new financing sources of ~1.1 billion; two bond issues in the 

amount of �0.9 billion and subscription of loans with the European 

Investment Bank (EIB) in the amount of �0.2 billion; 

- loan repayments of �1.2 billion; two Eurofima loans in the amount 

of ~0.4 billion, two loans with the EIB in the amount of �0.3 billion 

and two bonds in the amount of ~0.2 billion; 

- changes in the fair value of financial liabilities in the amount 
of �0.6 billion; 

- decrease in cash liabilities in the amount of �1.9 billion. 

The parent company is responsible for managing most 
of the Group’s net debt and carried 87% of the Group’s external 
debt as at 31 December 2011. 

The SNCF Group’s long-term debt is rated as follows by the main 
rating agencies: 

Standard & Poor’s AA Negative 17-Jan.-12 

Moody’s Aal Stable 1-July-11 

Fitch AAA Negative 20-Dec.-11 
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3 Intangible asset and PP&E investments and net debt 

Non-current and current receivables decreased by �0.9 billion 
and �0.4 billion, respectively, mainly due to: 

- the maturities of the CDP receivable (@0.1 billion); 

- the maturities of the RFF receivable (@0.1 billion); 

- changes in the fair value of financial assets for �0.6 billion; 

- decrease in cash by (~0.8 billion; 

- decrease in marketable securities for �0.9 billion. 

More specifically, the general framework defines risk limits 

for the management of euro and foreign currency cash balances 

and long-term net indebtedness. 

In addition, it details the delegation and decision-making system 

and the reporting and control system and its frequency (daily, 

twice monthly, monthly and annually). 

The breakdown of the strategy implemented is described 
in the 2011 consolidated financial statements. 

3-4 GROUP EXPOSURE TO MARKET RISKS 

The management of market risks is governed by a general 
framework, approved by the SNCF Board of Directors, setting 
out the management principles for parent company risks 
that may be hedged by financial instruments. 

This general framework defines the principles governing 
the selection of financial products, counterparties 
and underlyings for derivative products. 
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4 Consolidated statement of financial position and ratios 

O 

4 CONSOLIDATED STATEMENT OF FINANCIAL POSITION AND RATIOS 

Goodwill 1,672 1,607 

Intangible assets 
1,416 1,430 

Property, plant and equipment 
16,658 16,976 

Non-current financial assets 
6,265 7,049 

Investments in associates 
498 373 

Deferred tax assets 
1,112 1,094 

Non-current assets 27,621 28,528 

Operating assets 
7,744 7,422 

Current financial assets 2,793 2,392 

Cash and cash equivalents 
3,902 4,708 

Current assets 14,440 14,522 

Assets classified as held for sale 
1 337 

Total assets 42,062 43,387 

Share capital 

Consolidated reserves 

Net profit for the year 

Equity attributable to equity holders of the parent 

Non-controlling interests (minority interests) 

Total equity 

Non-current employee benefits 

Non-current provisions 

Non-current financial liabilities 

Deferred tax liabilities 

Non-current liabilities 

Current employee benefits 

Current provisions 

Operating payables 

Operating liabilities 

Current financial liabilities 

Current liabilities 

Liabilities directly associated with assets classified as held for sale 

Total equity and liabilities 

4,971 

1,893 

125 

6,989 

69 

7,058 

1,695 

867 

15,521 

437 

18,519 

136 

215 

10,711 

11,062 

5,418 

16,480 

4 

42,062 

Gearing (Net debt / Equity) 

Net debt / Gross profit 

1.2 

2.8 

4,971 

1,237 

697 

6,905 

8O 

6,985 

1,752 

950 

16,386 

468 

19,557 

83 

2O9 

10,196 

10,489 

5,985 
16,473 

372 

43,387 

1.2 

3.9 
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5 Financial relations with the French State~- R~seau Ferr~ de France and local authorities 

The statement of financial position recorded the following 
changes between 31 December 2010 and 31 December 2011: 

- the decline in net property, plant and equipment was partly 
attributable to the asset impairments recorded during the year; 

- the increase in investments in associates was due to the 
creation of the new Systra group in the amount of �119 million 
as at 30 June 2011 (see Note 1.3 Major events of the year); 

- an increase in working capital requirement for ~192 million; 

- the increase in equity attributable to equity holders 
of the parent which mainly included the net profit for the period 
(�125 million); 

- the decline in provisions in line with the RTE litigation 
settlement for �106 million. 

The changes in financial assets and liabilities are analysed 
in Note 3.3. 

5-1 PUBLIC SERVICE ORDERS 

5 FINANCIAL RELATIONS 
WITH THE FRENCH STATE, RI SEAU FERRI  
DE FRANCE AND LOCAL AUTHORITIES 

SNCF receives: 

- public service orders (as is the case with any public service 
agent or supplier to the French State and local authorities) 
in a monopoly legislative and regulatory framework, 

- (in addition to operating and investment grants primarily 
received for the activities of the SNCF Proximit~s division) 
compensation for off-balance sheet financial and social security 
expenses. This compensation is based on European Union 
regulations intended to equalise competition conditions 
between rail and other forms of transport. 

Compensation of IM by RFF 

including traffic and circulation management 

including track and asset management 

Work for RFF 

Total RFF 

Compensation for regional rates 

Services for the Organising Authorities 

3,070 2,925 145 

847 921 -74 

2,223 2,004 219 

1,561 1,486 75 

4,631 4,411 220 

429 378 51 

3,781 3,581 200 

4,210 3,959 251 

5 5 0 

65 68 -3 

166 189 -23 

208 0 208 

443 262 181 

9,285 8,632 653 

Total Regions and STIF 

Newspapers 

Socially-motivated prices 

Defence 

Trains d’~quilil~re du Territoire (TET) 
(balancing of regional train service) 

Total French State 

Total 

5-1-1 Services for RFF 

The increase in the compensation of the Infrastructure Manager 

(IM) stems from the renegotiation of the network maintenance 

and operation agreements entered into with RFF. 

The increase in work for RFF (+~75 million) was primarily due to: 

- the rise in invoicing relating to the supply agreement, 
as a result of the contract entered into with RFF regarding 
the 2009 and 2010 supply agreements; 
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5 Financial relations with the French State, R~seau Ferr~ de France and local authorities 

O 

- higher production volumes with regard to project 
management and subcontracting. 

5-1-2 Services for the Regions and STIF 

The +~201 million increase in these services compared to 2010 
was primarily due to the rise in services invoiced at a flat rate 
to the Organising Authorities. 

5-1-3 Services for the French State 

The increase in services for the French State was mainly 
attributable to the new Trains d’~:quilibre du Territoire 
(balancing of regional train service) agreement. 

5-2 GRANTS AND COMPENSATION FOR FINANCIAL AND SOCIAL SECURITY EXPENSES 

Public contributions granted to the Group by the State and local communities are presented in the following table: 

Operating grants 

Payments received for financial assets related to service concession arrangements 

Investment grants relating to property, plant and equipment and intangible assets 

Total 

49 59 -11 

232 234 ~ 

93 692 -599 

374 985 -611 O 
5-24 Public contributions included in profit or loss 

Operating grants 
These are mainly grants of a social nature paid to companies 
by the French State in connection with its employment policy. 

5-2-2 Other payments received with no impact 
on profit or loss 

Payments received for financial assets related to service concession 
arrangements and investment grants received 
SNCF receives investment grants in the form of third-party 
financing, primarily from local authorities, for rolling stock. 

In accordance with IFRIC 12, grants received as part of a service 
concession arrangement are presented in the statement 
of financial position as a deduction from the intangible assets 
or financial assets, according to the applicable model, following 
the analysis of each concession agreement. With regard 
to financial assets related to service concession arrangements, 
the grants received are considered as a means of reimbursing 
such assets. 

In the income statement, investment grants relating to intangible 
assets and property, plant and equipment are recorded 
in operating profit or loss (as a deduction from depreciation 
and amortisation) according to the estimated economic life 
of the corresponding assets. 

O 
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6 Employee matters 

6 EMPLOYEE MATTERS 

6-1 AVERAGE WORKFORCE 

SNCF Infra divisior~ 52,053 53,037 -2% -984 -0% -183 
5NCF Proximit~s division 63,171 57,584 +10% 5,587 +3% 1,544 
including Keolis group 46,899 41,575 +13% 5,324 +3% 1,281 
5NCF Voyages division 26,551 26,998 -2% -447 -2% -471 
5NCF Geodis division 47,309 47,192 +0% 117 -1% -430 
including Geodis group 30,594 29,385 +4% 1,209 +2% 671 
Gates & Connexions 1,658 1,420 +17% 237 +17% 237 
Common operations 
and investments                       54,349 54,747 -1% -398 -1% -296 

Total 245,090 240,978 +2% 4,112 +0% 401 

(1) Workforce adjusted for the transfer of T~oz from SNCF Voyages to SNCF Proximit~s. 

(2) Impacts of changes in Group structure: 
- SNCF Infra division: creation of the new Systra group (-801); 
- SNCF Proximit~s division: takeover of Keolis on 1 February 2010 (workforce of one month, i.e. +3,890) and Keolis acquisitions 

in the United States and Belgium (+153); 
- SNCF Voyages division: investments in Expretio and Westbahn (+24); 
- SNCF Geodis division: primarily the acquisitions of Giraud and Ciblex (+547); 
- Common operations and investments: deconsolidation of SeaFrance (-102). 

Excluding changes in group structure, matedal changes in employee numbers concern: 
- a decrease in employee numbers in the SNCF Infra (-183) and SNCF Voyages (-471) divisions as a result of productivity gains; 
- an increase in employee numbers in the SNCF Proximit~s division due to the growth of Keolis, particularly in Sweden; 
- a decrease in employee numbers in the SNCF Geodis division (-430); the impact of the reorganisational measures undertaken 
within Fret SNCF was partially offset by the increase in Geodis employee numbers, as a result of its business growth; 
- an increase in employee numbers in Gares & Connexions (+237), whose structure has been expanding since its creation 
on I January 2010; 
- a decrease in employee numbers in Common Operations and Investments (-296), especially at SeaFrance. 

Changes in subsidiary employee numbers over recent years primarily reflect changes in group structure: 

Parent companyO) 156,047 157,894 161,771 163,485 166,213 
Subsidiaries 89,043 83,084 38,326 37,854 35,332 
Total 245,090 240,978 200,097 201,339 201,545 

(1) including seconded employees. 

sncf.com                                                                                                                          29 



7 2012 challenges and outlook 

6-2 MAIN AGREEMENTS SIGNED IN 2011 

The main agreements signed in 2011 were as follows: 

- agreement on wage increases signed on 10 May 2011, 

- agreement on the convergence of office-based employee 
work bonuses signed on 10 May 2011, 

- agreement promoting the employment of disabled 
employees - 2012 to 2015 signed on 6 December 2011. 

7 2012 CHALLENGES AND OUTLOOK 

Business forecasts for 2012 show an economic downturn 
in the Euro zone, with ongoing major u ncertainties, considering 
the debt crisis, main commodity pdces and ma~n currency 
and interest rate fluctuations. 
The year 2012 was impacted by the implementation of the 2012 
Annual Service regarding rail activities in France with engineering 
work undertaken on the network. 

In this unfavourable general context, in 2012 it will be necessary to: 

- continue with the systematic resolution of all structural 
problems, 

- continue to cut costs and optimise investments, 

- and adapt resources to the 2012 annual service to satisfy 

passenger requirements (improved safety and welcome 

for customers). 

Although the Group has advanced slightly in its market strategy 
of regaining a long-term sound financial position, on an overall 
basis and for each division, by 2015, its objective is still to obtain 

as soon as possible a Group ratio of gross profit over estimated 
revenue of between 10% and 12% to satisfy the recurnng 
investment requirements that are essential to ensuring service 
quality and growth. 

The major national debate over French rail transport (les Assises 
du ferroviaire), which took place in the autumn of 2011, will lay 
the groundwork for a consistent general rail reform that could 
be introduced in the near future. 

Nevertheless, the developments defined by this groundwork 
are currently being reworked by the various stakeholders. 
In this context, SNCF is defending its view in favour of unifying 
infrastructure management activities within the SNCF Group, 
the linchpin operator, in order to enhance the system’s 
operational and economic performance. 
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CORPORATE GOVERNANCE 

e 

1 BOARD OF DIRECTORS 

The Board of Directors of the industrial and commercial public 
enterprise SNCF comprises eighteen members: 

-- Seven representatives of the French State appointed 
by decree, based on the report of the Transport Minister: 

- two at the recommendation of the Transport Minister; 
- one at the recommendation of the Minister for Economy 
and Finance; 
- one at the recommendation of the Budget Minister; 
- one at the recommendation of the Minister for Planning 
and Regional Development; 
- one at the recommendation of the Minister for Industry; 
- the Chairman of the Board appointed from among the directors 
and at their recommendation by a Council of Ministers’ decree. 

-- Five members chosen for their expertise and appointed 
by decree: 

- a representative of passengers; 
- a representative of shippers; 
- two local councillors chosen for their knowledge of regional, 
department and local rail-related matters; 
- an individual chosen for his personal expertise in the transport 
sector. 

-- Six members, including a management representative, 
elected by employees of the company and its subsidiaries havin9 
a minimum workforce of 200 members. 

A Council of State (Conseil ct’~tat) decree lays down the parent 

company bylaws and sets the procedures for the appointment 

and election of Board members. 

Board members are appointed for a five-year term of office. 
A director may not exercise more than three consecutive terms 
of office. Directors receive no compensation for their activities. 

The Government Commissioner or, in his absence, the Assistant 
Govemment Commissioner, has an advisory seat on the Board 
and all committees and commissions created. 

The Head of the Transport Economic and Finance Control 
Office or his representative has an advisory seat on the Board 
and all committees and commissions. 

The Board Secretary and the Secretary of the Joint 

Labour-Management Committee also have a seat on the Board. 

The Board of Directors holds at least ten meetings annually. 

Since its renewal in February 2008, the Board of Directors now 
has six committees: 

-- Strategic Committee, responsible for reviewin9 the annual 
and long-term strategic and financial directions of the parent 
company and the Group, as well as Group structure operations; 

-- Audit and Risk Committee, responsible for reviewing 
the annual and half-yearly financial statements, risk mapping 
and the annual internal audit work programme; 

-- Contracting Committee, consulted on projects involving 
govemment or private contracts, acquisitions, disposals, building 
exchanges, based on predetermined thresholds set by the Board; 

-- Passengers Committee, responsible for monitoring of rail 
transport agreements between local authorities, public 
institutions and SNCF, and more generally overall passenger 
problems; 

-- Transport and Logistics Committee, responsible for reviewing 
the activity and strategies of the SNCF Geodis division; 

-- Economic and Social Cohesion Committee, responsible 
for informing the Board of the social and human challenges 
of the company’s main transformation projects and, more 
generally, its strategy. 

2 MANAGEMENT TEAM 

The Chairman appoints the members of the Executive 

Committee and defines their tasks. Within their areas 

of expertise, Executive Committee members are delegated 

powers by the Chairman enabling them to act and decide 

in his name. The Executive Committee has sixteen members 

(including the Chairman). 
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CO N SO LI DATED STATEM ENT 
OF FINANCIAL POSITION O 

CONSOLIDATED ASSETS 

Goodwill 5 1,672 1,607 

Intangible assets 6 1,416 1,430 

Property, plant and equipment 7 16,658 16,976 

Non-current financial assets 9 6,265 7,049 

Investments in associates 11 498 373 

Deferred tax assets 31 1,112 1,094 

Non-current assets 27,621 28,528 

Inventories and work-in-progress 13 907 905 

Operating receivables 14 6,837 6,517 

Operating assets 7,744 7,422 

Current financial assets 9 2,793 2,392 

Cash and cash equivalents 15 3,902 4,708 

Current assets 14,440 14,522 

Assets classified as held for sale 23 1 337 

Total assets 42,062 43,387 

The notes presented on pages 40 to 128 are an integral part of these consolidated financial statements. 

CONSOLIDATED LIABILITIES AND EQUITY 
O 

Share capital 

Consolidated reserves 

Net profit/(Ioss) for the year 

Equity attributable to equity holders of the parent 

Non-controlling interests (minority interests) 

Total equity 

Non-current employee benefits 

Non-current provisions 

Non-current financial liabilities 

Deferred tax liabilities 

Non-current liabilities 

Current employee benefits 

16 

17 

18 

19to21 

31 

17 

4,971 

1,893 

125 

6,989 

69 

7,058 

1,695 

867 

15,521 

437 

18,519 

136 

215 

10,711 

11,062 

5,418 

16,480 

4 

42,062 

Current provisions 18 

Operating payables 22 

Operating liabilities 

Current financial liabilities 19 to 21 

Current liabilities 

Liabilities associated with assets classified as held for sale 23 

Total equity and liabilities 

The notes presented on pages 40 to 128 are an integral part of these consolidated financial statements. 

4,971 

1,237 

697 

6,905 

8O 

6,985 

1,752 

950 

16,386 

468 

19,557 

83 

2O9 

I0,196 

10,489 

5,985 

16,473 

372 

43,387 
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CONSOLIDATED INCOME STATEMENT 

Revenue 

Purchases and external charges 

Employee benefits expense 

Taxes and duties other than income tax 

Other operating income and expenses 

Gross profit 

Depreciation and a’mortisation 

(Charge to)/reversal of provisions 

Current operating profit 

Net proceeds from disposals of assets 

Positive impacts of Group structure operations 

Impairment losses 

Operating profit/(Ioss) 

Net borrowing costs and other 

Finance cost of employee benefits 

Finance costs 

Net prof’rt/(Ioss) before tax from ordinary activities 

Share of profit of associates 

Income tax expense 

Net profit/(Ioss) from ordinary activities 

Net profit/(Ioss) from discontinued operations 

Net profit/(Ioss) for the year 

Net profit/(Ioss) for the year attributable to equity holders 

Net profit for the year attributable to non-controlling interests 
(minority interests) 

24 32,645 30,466 

25 -15,952 -15,224 

26 -12,603 -12,154 

-1,104 -1,072 

34 147 

3,020 2,163 

27 -1,686 -1,534 

-79 -97 

1,255 531 

29 293 268 

4 113 586 

28 -84O 23 

821 1,409 

30 -294 -305 

17 -65 -53 

-359 -358 

463 1,051 

11 4 6 

31 -295 -95 

171 962 

23 -21 -240 

150 722 

125 697 

25 25 

Earnings per share are neither calculated nor presented in the Group consolidated financial statements since the Group 

is excluded from the scope of IAS 33 Earnings per Share and the parent company’s capital comprises contributions from 

the French State and not shares (see Note 16.1). 

The notes presented on pages 40 to 128 are an integral part of these consolidated financial statements. 
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CO N SO LI DATED ~ STATE M ENT 
OF COMPREHENSIVE INCOME 

Net profit/(Ioss) for the year 

Other comprehensive income: 

Change in foreign currency translation 

Change in value of available-for-sale assets 

Change in fair value of cash flow hedges 

Share of other comprehensive income of associates 

Tax relating to other comprehensive income 

Other comprehensive income for the period net of tax 

Total comprehensive income for the period 

Total comprehensive income attributable to equity holders of the parent 

Total comprehensive income attributable to non-controlling interest 
(minority interests) 

21 

21 

31 

150 

27 

5 

-8 

-2 

-2 

10 

170 

142 

722 

53 

13 

46 

-1 

-4 

107 

829 

796 

27 33 

The notes presented on pages 40 to 128 are an integral part of these consolidated financial statements. 
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CONSOLIDATED STATEMENT 
OF CHANGES IN EQUITY 

Equity published 
4,971 0 -5 0 -114 -11 -67 1,743 6,516 78 as at 01/01/10 

Opening 
adjustment - - 15 15 -1 

Impact of changes’ 
in accounting 0 - 
method 

Equity published 
as at 01/01/10 

4,971 0 -5 0 -114 -11 -67 1,759 6,533 78 

Net profit / (loss) 
for the year -240 937 6£7 25 

Other 
comprehensive 0 0 48 40 13 -2 100 8 
income 

6,596 

14 

0 

6,610 

722 

107 

Total 
comprehensive 0 0 48 40 13 -240 935 796 33 829 
income 

Dividends paid - 0 

Dividends 
of subsidiaries -9 -9 

Capital 
2         2         3      6 transactions 

Other movements 0 5 3 0 0 46 -482 -428 -24 -452 

Equity published 
4,971 0 51 -74 3 -262 2,214 6,904 80 6,984 as at 31112/2010 

Equity published 
as at 01/01/11 

4,971 0 51 -74 3 -262 2,215 6,904 80 6,984 

Net profit / (loss) 
for the year - -21 146 125 25 150 

Other 
comprehensive 0 25 -10 5 -2 17 2 19 
income 

Total 
comprehensive 0 25 -10 5 -21 144 143 27 170 
income 

Dividends paid - - -69 -69 

Dividends of 
subsidiaries .... 7 

Capital 
transactions - 0 0 6 

Other movements 0        0                2         0         0 270 -261 11 -37 

Equity published 
as at 31/12/2011    4,971 

0 78 -84 7 -13 2,028 6,989 69 

A dividend for 2010 was approved and paid to the State in September 2011 for (~69 miltion. 
The notes presented on pages 40 to 128 are an integral part of these consolidated financial statements. 

-69 

-7 

6 

-26 

7,059 

sncf.com 37 



CONSOLIDATED 
CASH FLOW STATEMENT O 

Net profit/(Ioss) for the year 
150 

Eliminations of: 

share of profit of associates 

deferred tax expense (income) 

depreciation, amortisation and provisions 

revaluation gains/losses (fair value) 

net proceeds from disposa& and gains and losses on dilution 

Other non-cash income and expenses 

Cash from operations net of borrowing costs and taxes 

IS 

IS 

IS 

-4 

-57 

2,486 

-15 

-413 

0 

2,148 

Eliminations of: 

corporate income tax expense (income) 

net borrowing costs 

dividend income 

Cash from operations before net borrowing costs and taxes 

Impact of change in working capital 

Taxes paid 

Net cash from operating activities 

Acquisitions of subsidiaries net of cash acquired 

Disposals of subsidiaries net of cash transferred Disposals{~) 

Purchases of intangible assets and property, plant and equipment 

31 353 

315 

-8 

2,807 

44 

-289 

2,563 

-74 

11 

-2,624 

478 

-276 

232 

-10 

4 

238 

617 

326 

14 

4,065 

Disposals of intangible assets and property, plant and equipment 

New financial assets related to service concession arrangements 

Payments received for financial assets related to service concession 
arrangements 

Purchases of financial assets 

Disposals of financial assets 

Changes in loans and receivables 

Changes in cash assets 

Receipt of investment grants 

Dividends received 

Net cash used in investing activities 

15 

15 

722 

-6 

-30 

1,566 

45 

-869 

3 

1,431 

127 

272 

-7 

1,823 

525 

-62 

2,286 

-141 

0 

-2,817 

533 

-242 

234 

-17 

1 

439 

-56 

692 

9 

-1,364 

o 
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Cash from equity transactions 

Issue of debt instruments 

Repayments of borrowings and the RFF receivabler~ 

Net borrowing costs paid 

Dividends paid to Group shareholders 

Dividends paid to minority interests 

Increase/(decrease) in cash borrowings 

Changes in derivatives 

Net cash used in financing activities 

Effects of exchange rate changes 

Impact of changes in accounting policies 

Impact of changes in fair value 

Increase (decrease) in cash and cash equivalents 

Opening cash and cash equivalents 

Closing cash and cash equivalents 

Change in equity 

15 

15 

Change in equity 

Change in equity 

15 

15 

15 

15 

6 

1,437 

-1,387 

-293 

-69 

-7 

-1,852 

-20 

-2,185 

8 

-6 

0 

-686 

4,346 

3,660 

(1) Relating to the creation of the new $ystra (see Note 4). 
(2) Of which ~106 million on the RFF receivable (~57 million in 2010) and ~83 million on the CDP receivable (~1,192 million in 2010). 

The notes presented on pages 40 to 128 are an integral part of these consolidated financial statements. 

-55 

1,922 

-2,280 

-238 

0 

-12 

478 

-30 

-215 

6 

-10 

0 

703 

3,643 

4,346 
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1 Accounting standards base 

NOTES TO THE CONSOLIDATED 
FI NANCIAL STATEM ENTS 

The notes presented on pages 40 to 128 are an integral part of these consolidated financial statements. 

All amounts are in millions of euros (� millions), unless stated otherwise. 

1 ACCOUNTING STANDARDS BASE 

Pu rsuant to Article L2141-10 of the French Transport Code of 
28 October 2010, which supersedes Article 25 of the French 
Orientation Law on Domestic Transport (LOTI) of 30 December 
1982, Soci~t~ Nationale des Chemins de fer Fran;ais (SNCF), 
a state-owned industrial and commercial institution "is subject 
to the financial management and accounting rules applicable 
to commercial companies". SNCF keeps its accounting books 
and records in accordance with prevailing legislation and 
regulations in France. 

The consolidated financial statements for the year ended 
31 December 2011 were approved by the Board of Directors 
on 16 February 2012. 

The terms "SNCF Group," the "Group" and "SNCF" designate 
the SNCF parent company EPIC and its consolidated 
subsidiaries. The State-owned institution (EPIC) SNCF, 
"SNCF EPIC" and "the SNCF" refer solely to the parent 
company. 

1-1 Accounting Rules And Methods 

Pursuant to European Regulation 1606/2002 of 19 July 2002, 
the consolidated financial statements of SNCF Group for the year 
ended 31 December 2011 have been prepared in accordance 
with the international accounting standards issued by the IASB 
(International Accounting Standards Board) and adopted 
by the European Union as at this date. The IFRS framework 
as adopted in the European Union may be consulted on 
the European Commission website: (http://ec.europa.eu/ 
internal_market/accounting/ias/index_fr.htm). 

1-1-1 Presentation of standards and interpretations 
applied in the preparation of the 2011 consolidated 
financial statements 

The basis of preparation of the 2011 consolidated financial 
statements detailed in the following notes is the result of: 

- standards and interpretations of mandatory application 
for financial years commencing on or before 1 January 2011; 

- elected options and exemptions applied in the preparation 
of the 2011 consolidated financial statements. These options 
and exemptions are described in Note 1.1.2. 

14-14 Standards and interpretations published by the IASB 

whose application is mandatory for financial periods 
commencing on or after 1 January 2011 

The following amendments arising from the 2010 annual 

improvements had no material impact on the consolidated 

financial statements: 

- IAS 24 "Related Party Disclosures", applicable to financial 
periods commencing on or after 1 January 2011. 
The amendment clarifies the definition of a related party 
and stipulates specific disclosure exemptions for State-controlled 
entities. This standard had no impact on the consolidated 
financial statements. 

- IFRtC 13 "Customer Loyalty Programmes" was partially 
amended to consider discounts or incentives when determining 
the fair value of award credits and not solely the fair value 
of awards offered to clients who had not earned credits 
on the initial sale. This amendment had no material impact 
on the consolidated financial statements 

- IFRS 7 "Financial Instruments: Disclosures" was amended for 
the portion relating to the nature and extent of risks arising from 
financial instruments. The amendments published in May 2010 
by the IASB and approved by the European Commission on 
19 February 2011 are applicable to financial periods commencing 
on or after 1 January 2011. Pursuant to these amendments, 
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1 Accounting standards base 

the Group provided disclosures in the Counterparty risk 
management note (see Note 21.1.4). There was no other impact 
on the consolidated financial statements. 

The other amendments, standards, and interpretations, 
published and applicable on or after 1 January 2011, had no 
impact on the Group consolidated financial statements. 

1-1-1-2 Standard~ and interpretations not adopted 
in advance for the preparation of the 2011 consolidated 
financial statements 
The Group has generally not opted for the early application 
of the standards and interpretations applicable to financial 
periods commencing on or after 31 December 2011 regardless 
of whether they were adopted by the European Commission. 
Specifically, the Group has not applied the following standards 
and interpretations for fiscal year 2011: 

- IFRS 7 "Financial Instruments: Disclosures" was amended 
for the portion relating to the transfers of financial assets. 
The amendments published on 7 October 2010 by the IASB 
and adopted on 22 November 2011 by the European 
Commission are applicable to financial periods commencing 
on or after 1 July 2011, i.e. fiscal year 2012 for the SNCF Group. 
The amendments call for additional disclosures in the notes 
for financial asset transfers (transfers of receivables for example) 
in order to better understand the transaction carried out, 
its potential consequences on the financial statements and 
the nature of the risks and rewards conserved by the transferor. 

- IAS 1 "Presentation of financial statements" amended 
for the portion relating to the presentation of other 
comprehensive income. The amendments published on 
16 June 2011 have not yet been adopted by the European 
Commission and are applicable to financial periods commencing 
on or after 1 July 2012, i.e. fiscal year 2013 for the SNCF Group. 
The amendments call for the separate presentation of items 
recorded in transferable reserves and those recorded in non- 
transferable reserves. Likewise, the tax amounts relating to these 
items should be presented separately depending on whether 
they concern transferable reserves or non-transferable reserves. 

- IFRS 10 "Consolidated financial statements" published on 
12 May 2011 by the IASB and not adopted by the European 
Commission. The standard reiterates the IAS 27 items covering 
control and consolidated financial statements and supersedes 
SIC-12 Consolidation--Special Purpose Entities. It redefines 
the notion of control based on three criteria: power, exposure 
to variability of returns and the link between power and these 
returns. The scope of fully consolidated entities will be defined 
based on this standard. The standard will be effective for annual 

periods beginning on or after 1 January 2013 as set by the IASB. 
The impacts are currently being analysed. 

- IFRS 11 "Joint Arrangements" published on 12 May 2011 by 
the IASB and not yet adopted by the European Commission. 
This standard supersedes IAS 31 on the recognition of interests 
in joint ventures. Interests in a net asset under joint control 
can no longer be proportionately consolidated but rather 
equity-accounted. The standard will be effective for annual 
periods beginning on or after 1 January 2013 as set by the IASB. 
The impacts are currently being analysed. 

- IAS 19 "Employee Benefits" amended by the IASB in June 2011 
and not yet adopted by the European Commission. Among 
the amendments is the elimination of both the corridor method 
for the recognition of actuarial gains or losses arising from defined 
benefit plans and the amortisation of past service costs. 
Actuarial gains and losses recognised for defined benefit plans 
are immediately recorded in non-transferable reserves over 
the pedod. In the event the plan is amended, past service costs 
are recorded for their full amount in profit or loss whether 
the rights are definitively vested or not. The amended standard 
modifies the method used to determine the expected rate 
of return on plan assets and calls for a certain number 
of additional disclosures in the notes regarding defined benefit 
plans. The standard will be effective for annual pedods beginning 
on or after 1 January 2013 as set by the IASB. The impacts 
are currently being analysed. 

1-1-2 Description of accounting options adopted 

1-1-2-1 IFRS accounting options adopted by the Group 
Certain IASB standards offer options with respect 
to the measurement and recognition of assets and liabilities. 
The Group therefore opted to: 

- measure intangible assets and property, plant and equipment 

at amortised/depreciated historical cost and did not elect 

to revalue these assets at each period-end; 

- record actuarial gains and losses in respect of post- 
employment benefits generated after 1 January 2006 
in accordance with the corridor method, which provides for 
the amortisation of actuarial gains and losses that exceed 10% 
of the greater of the present value of the defined benefit 
obligation and the fair value of plan assets over the average 
remaining working lives of the participating employees; 
it will no longer be possible to apply the corridor following 
the adoption of IAS 19 amended (see Note 1.1.1.2 above); 
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- account for joint ventures using the proportionate 
consolidation method; 

- present government grants relating to assets as a deduction 

of subsidised assets and no longer in liabilities in deferred 

income (operating payables). 

1-1-2-2 Accounting positions adopted by SNCF Group, 
pursuant to paragraphs 10 to 12 of IAS 8 "Accounting methods, 
changes in accounting estimates and errors" 
The accounting positions presented below are not 
(or only partially) covered by specific provisions of international 
accounting standards (or their interpretations) as adopted by 
the European Union. SNCF Group has established, to the best 
of its knowledge, accounting policies reflecting the substance 
of the transactions concerned. 

- Non-controlling interests (minority interests) purchase 
commitments 
IAS 27 revised, "Consolidated and separate financial 
statements", and IAS 32 revised, "Financial instruments: 
disclosure and presentation", as they currently stand, lead 
the Group to record firm and conditional non-controlling interest 
purchase commitments as a financial liability with an offsetting 
reduction in non-controlling interests. Where the commitment 
value exceeds the amount of non-controlling interests, 
the residual balance is deducted from equity. The fair value 
of non-controlling interest purchase commitments is revalued 
at each balance sheet date and the corresponding financial 
liability is offset in equity. 

- Individual Training Entitlement (Droit Individuel 
~ la Formation -DIF): 
In the absence of precise IFRS guidance in the matter, 
the Group continues to maintain under IFRS the French GAAP 
treatment of the individual training entitlement ICNC emergency 
committee notice 2004-F of 13 October 2004). Expenditure 
incurred in respect of the Individual Training Entitlement 
is expensed for the period and no provision is recorded. 

1-1-2-3 New tax regulations in France, applicable 
as at 1 January 2010 
The 2010 Finance Act adopted in December 2009, introduced 
the Territorial Economic Contribution (Contribution ~conomique 
Territoriale or CET) to replace the local business tax 
O-axe Professionnelle). The CET has two components: 
the Cotisation Fonci~re des Entreprises (CFE), assessed 
on the rental value of buildings, and the Cotisation sur la Valeur 
Ajout~e des Entreprises (CVAE), computed on the basis 

of the added value generated by the company. The local 
business tax cap based on added value has been maintained 
and is applied to the sum of the CFE and the CVAE. 
The cap has been reduced from 3.5% to 3%. 

As the CET is similar to the business tax (property-based, 
cap based on the added value), the Group believes 
that at this stage, the components form an indivisible whole 
and that the contribution should be subject to a single 
accounting treatment. 

Consequently, the CET will be accounted for as an operating 
expense, as was the case with the previous business tax. 

1-1-2-4 New tax regulations in France, applicable 
as at fiscal year 2011 
Article 65 of the 2011 Finance Act introduces two new taxes: 

- The Territorial Solidarity Tax (Contribution de Solidarit& 
Territoriale- CST) based on total revenue, net of State 
contributions compensating reduced and regulated fares, 
collected on the year-end due date of the tax on non-regulated 
passenger rail transport services and commercial services date. 
Taking into account its base, this tax is recorded under "Taxes 
and duties other than income tax" in Gross profit. Its impact 
amounted to �90 million for fiscal year 2011 and ~100 million 
for fiscal year 2010. 

- The tax on rail company profits O-axe sur le R~sultat 

des Entreprises Ferroviaires- TREF), based on corporate taxable 
income, before the allocation of tax loss carry-forwards, 

with respect to the last year closed before the tax due date. 

The tax is capped at �155 million after an initial cap of �75 million 

in 2010. Taking into account its base, this tax is recorded under 

"Income tax expense." It had an impact of �155 million on 

"Net profit/(Ioss) from ordinary activities" for fiscal year 2011 

(�75 million for 2010). 

In addition, Article 2 of the Amending Finance Law for 2011 
provides mechanisms for the carry-forward or carry-back 
of losses incurred by companies subject to corporate income tax 
when determining taxable income for fiscal years ended on or 
after 21 September 2011. With respect to tax loss carry-forwards, 
the allocation of pdor losses to the income recognised for a fiscal 
year ~s now capped at �1 million plus 60% of the taxable income 
of the fiscal year exceeding this initial limit. The portion 
of the loss that cannot be deducted from income due 
to the application of these provisions can still be allocated 
to subsequent fiscal years, under the same conditions and for 
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an unlimited period of time. This legislative change gave rise 

to a corporate income ta.x expense of �116 million for fiscal 

year 2011, with an equivalent impact on net profit from 

ordinary activities (see Note 31.1.1). 

1-2 Accounting estimates 

In preparing the Group accounts, management must make 
estimates, as numerous items included in the consolidated 
financial statements cannot be valued precisely. The accounting 
estimates used for the 31 December 2011 financial statements 
were prepared under the current context of uncertainty 
regarding business outlooks. Management is required to revise 
its estimates in the event of a change in the circumstances on 
which they are based or as a result of new information or further 
experience. As such, the estimates adopted as at 31 December 
2011 may be materially modified and subsequent actual results 
may differ materially from these estimates based on different 
assumptions or conditions. 

These estimates and assumptions primarily concern: 

- Determination of goodwill: 
Business combinations are accounted for using fair value 
estimates of the assets acquired and liabilities assumed and 
previously held equity investments in a step acquisition 
are remeasured at fair value. The difference between the fair 
value and the acquisition cost represents goodwill. 

- Impairment o{non financial assets: 
The Group performs impairment tests at least once a year on 
goodwill balances and intangible assets with an indefinite life. 
In addition, the Group assesses at each balance sheet date 
whether there is any indication that a non-financial asset may 
have lost value, necessitating the performance of a test. 

These tests seek, in part, to determine a value in use or a market 

value less costs to sell. Value in use calculations are based 

on management estimates of expected future cash flows from 

the asset or Cash-Generating Unit (CGU), the appropriate 

discount rate to be used to calculate the present value of these 

future cash flows and the growth rate adopted. Market value 

calculations are based on an assessment by management 

of the transaction pdce that could be obtained for the sale 

of the assets tested, taking into account the current condition 

of such assets. 

The approach adopted for the Freight business is presented 
in Note 2.8. 

The methods used for impairment testing are presented 
in Note 8 and the results in Note 28. 

- Provisions for contingencies and employee-benefit 
related items: 
The cost of benefits is determined using actuarial valuations 
based on a number of assumptions: discount rate, rate of salary 
increase, mortality rate and inflation. Due to the long-term 
nature of these plans, uncertainties relating to these assumptions 
are substantial and may lead to significant changes 
in provisions based on the changes in assumptions. 

- Income tax expense and deferred tax assets charge: 
A deferred tax asset is recognised when it is probable 
that the Group will generate future taxable profits against 
which unused tax savings may be offset. The Group’s ability 
to recover these tax assets is analysed based on its business 
plan, contingencies relating to the economy and 
the uncertainties surrounding markets in which the Group 
is active. Deferred tax assets are adjusted upward or downward 
should there be any material change in future Group tax results, 
the adjustment being offset in the income statement. 

- Provisions for environmental risks: 
The Group records a provision for environmental risks when 
there exists a legal or implicit obligation towards a third party 
that can be reliably measured and which would result in an 
outflow of resources. 

Amounts recorded for site decontamination are based on 
the best possible estimate resulting from year-end assessments 
and take into account valuations for known risks currently being 
assessed. 

Amounts recorded for the removal of asbestos from rolling 

stock correspond to the estimated costs at the end 

of the equipment life. These costs are determined based 

on the prices currently invoiced by scrap metal dealers and 

asbestos removers, which do not include the cost of removing 

the vehicle in question orthe scrap sale price. 

- Derivative instruments 
The Group uses assumptions to measure the fair value of 
its derivative instruments. The recognition and measurement 
principles are described in Note 2.16. 
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- Assessment of the level of the Group’sjoint control in Eurostar 
International Limited (ELL) and the resulting consolidation method 
(proportionate consolidation) 

Incorporated under British law, ElL was effectively created on 
1 September 2010 following in-kind or cash contributions from 
each party, as required for EIUs activity, in return for a stake 
in the company’s share capital. SNCF therefore holds a 55% 
stake in ElL, while LCR and’SNCB hold 40% and 5%, respectively. 

Parallel to the creation of ElL, an agreement between 
the three shareholders was drawn up. The agreement sets out 
the composition of the ElL Board of Directors, a decision-making 
procedure designed to protect the interests of each shareholder, 
a mechanism goveming settlement of potential conflicts and 
a pre-emption right for each shareholder in the event one of them 
should withdraw from the arrangement. 

In practice, because of the characteristics of the dispute 
resolution process, SNCF and LCR generally agree on 
all strategic decisions with neither party unilaterally imposing 
its point of view. 

SNCF considers joint control to be the strategy that best reflects 
the governance instituted and its practice. 

2 ACCOUNTING POLICIES 

2-1 Basis of consolidation 

2-1-1 Entities controlled or under significant influence 

Controlled companies over which the Group exercises exclusive 
control, directly or indirectly, are fully consolidated. 

Control is presumed to exist where the Group holds 50% or 
more of the voting rights in an entity (total of existing voting 
dghts and potential voting rights which are immediately 
exercisable) or where the Group can: 

- control over hatfthe voting rights pursuant to an agreement 
with other investors; 

- manage the financial and operating policy of the entity 

pursuant to a contract; 

- appoint or dismiss the majority of the members of the Board 
of Directors or an equivalent management body; 

- control the majority of the voting dghts at meetings of 
the Board of Directors or an equivalent management body. 

The profit or loss of subsidiaries is divided between the Group 
and the non-controlling interests based on their percentage 
interest even if this results in the recording of negative 
non-controlling interests. 

Companies over which the Group exercises joint control are 
proportionately consolidated, in accordance with the percentage 
interest held by the Group. Joint control is the sharing of control 
over an entity operated jointly by a limited number of partners 
or shareholders, such that financing and operating policies are 
determined by mutual agreement. 

Entities in which the Group exercises significant influence over 
financial and operating policies, but which it does not control, 
are equity-accounted. Significant influence is presumed to exist 
where the Group holds an interest of 20% or more. 

The results of companies acquired or disposed of during 
the financial year are included in the consolidated income 
statement of the Group from the date control is acquired 

or up to the date of transfer of control, respectively. 
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The financial statements of fully and proportionately 
consolidated companies and equity associates are restated 
to comply with Group accounting policies. All material 
transactions between consolidated companies and internal 
profits and losses are eliminated on consolidation. 

The financial statements of the companies included in the scope 
of consolidation are drawn up to 31 December 2011. 

The list of subsidiaries is presented in Note 37. 

2-1-2 Low-rental housing companies (ESH) 

The assessment of control exercised over low-rental housing 
companies (Entreprises $ociales pour I’Ha6itat or ESH) 
is a complex issue, that must be approached with pragmatism 
taking into account the constraints resulting from the extremely 
strict regulatory framework governing low-rental housing 
and the focus set by SNCF for its housing policy. It would appear 
that consolidation is not appropriate as: 

- while SNCF exercises influence over certain aspects of 

management of the ESH, it cannot be qualified as a controlling 

influence; 

- the SNCF Group’s decision to own the four ESH concerned 
is primarily based on institutional and general interest arguments 
and not on financial and asset ownership considerations, 
whether direct or indirect; 

Shares in the ESH companies are therefore retained in balance 
sheet assets and classified in available-for-sale financial assets. 
A specific disclosure is provided in Note 10. 

2-1-3 Sofiap 

SNCF holds shares in a group of real-estate financing companies. 
Under the Socrif brand, d~e group comprises SNCF Habitat 
(a wholly owned public interest cooperative), Sofiap (a credit 
institution 49% held and controlled by Cr#dft Immobilier 
de France D~veloppement) and Soprim (a wholly owned 
simplified joint stock company). SNCF Habitat and Soprim are 
not consolidated due to their very limited activity. In the absence 
of effective control, Sofiap is not consolidated. The year-end 
financial aggregates of this company were as follows: 

- Non-current assets: �606 million 
(@645 million as at 31 December 2010); 

- Non-current liabilities: ~644 million 
(~434 million as at 31 December 2010). 

2-2 Business combinations 

2-2-1 General principles 

Pursuant to the purchase method, the identifiable assets and 

liabilities of the acquired company that meet IFRS recognition 

criteria are recognised at their fair value at the acquisition date, 

except for assets classified as held for sale, which are measured 

at fair value less costs to sell. 

Only identifiable liabilities meeting the recognition criteria 
of a liability or contingent liability in the acquired company are 
recognised at the acquisition date for the purpose of allocating 
the cost of the business combination. Therefore, a restructuring 
liability of the acquired company is only recognised 
for the purpose of allocating the business combination cost if, 
at the date of the acquisition, the acquired entity has a present 
obligation to perform this restructuring. 

Adjustments to the fair value of assets and liabilities acquired 
as part of a business combination initially recognised based on 
provisional values (due to ongoing external valuation procedures 
or outstanding additional analyses), are recognised as 
retrospective adjustments to goodwill if they arise 
in the 12 months following the acquisition date. After this period, 
any adjustments are recognised directly in profit or loss unless 
they represent corrections of an error. 

Purchases and disposals of non-controlling interests 
(minority interests) without a change in the level of control 

are allocated to equity. 
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2-2-2 Business combinations prior to 1 January 2010 
(application of the former IFRS 3) 

Non-controlling interests in the acquired company are measured 
at the proportion of the net fair value of assets and liabilities 
recognised. 

The difference between the acquisition cost and the Group’s 
interest in net assets acquired, at fair value, is recognised as 
goodwill. The acquisition costs include costs directly attributable 
to the acquisition. 

For a step acquisition, the fair value remeasurement 
of the previously held acquisition is recorded in equity. 

Additional considerations are recognised at fair value at 
the acquisition date. Adjustments to additional considerations 
are offset in goodwill over an indefinite period. 

2-2-3 Business combinations subsequent to 
1 January 2010 (application of the revised IFRS 3) 

For non-controlling interests in the acquired company, 
the Group may choose between the partial and full goodwill 
methods for each combination. 

- In the partial goodwill method, only the portion of goodwill 
attributable to the Group is recorded in the balance sheet. 
Non-controlling interests in the acquired company are measured 
at the proportion of the net fair value of assets and liabilities 
recognised. 

- In the full goodwill method, goodwill is fully recognised. 
The portion attributable to non-controlling interests is included 
in the measurement of non-controlling interests, which are thus 
recorded at fair value. 

Costs directly attributable to a business combination are no 
longer included in its cost, which is limited to the price paid 
to the vendor for the acquisition of the shares. These costs 
are expensed. 

In the event of a step acquisition, the fair value remeasurement 
of the previously held equity interest is recocjnised in operating 
income after the gain or loss on disposal of assets. 

Additional considerations are recognised at fair value on the 

date of acquisition. Adjustments of additional considerations 

are offset against goodwill, if and only if they occur 

during the allocation pedod and relate to new information 
on the existing situation on the date of control. 

2-3 Translation of the financial statements 
of foreign subsidiaries 

The financial statements of foreign subsidiaries whose functional 
currency is not the euro are translated into euros using 
the period-end exchange rate method: 

- balance sheet accounts are translated using exchange rates 
prevailing on the balance sheet date; 

- income statement items are translated at the average annual 

rate of exchange; 

- translation differences arising on the retranslation of opening 

balance sheet items (movement between opening and 

closing exchange rates) and income statement items (movement 

between average and closing exchange rates) are taken 

to Translation differences in consolidated equity. 

Likewise, foreign exchange differences adsing from 
the translation of receivables and payables that are part of 
the net investment in a foreign subsidiary are also recorded 
in Translation differences in consolidated equity. They are 
recorded in profit or loss upon removal of the net investment. 

2-4 Translation of foreign currency transactions 

Foreign currency denominated transactions are translated 
by the subsidiary into its functional currency at the exchange 
rate prevailing at the transaction date. 

Monetary items in the balance sheet are retranslated 

at the closing exchange rate at each balance sheet date, 

and the resulting translation differences are recorded in profit 

or loss or as a separate equity component if they relate 

to hedging transactions qualifying as net investment or cash 
flow hedges under IFRS. 
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2-5 Service Concession Arrangements 

2-5-1 Presentation of interpretation IFRIC 12 

The scope of IFRIC 12 interpretation includes an arrangement 
whereby the assets used to provide a public service are 
controlled by the grantor. Control is deemed to occur when 
the following tw6 conditions are met: 

- the grantor controls or regulates the public service, i.e. 
he controls or regulates the services that must be provided 
with the infrastructure that is the subject of the concession, 
to whom it must provide them, and at what price; and 

- the grantor controls the infrastructure, i.e. the grantor 

can acquire it at the end of the term of the arrangement. 

Pursuant to IFRIC 12 interpretation, the infrastructures used 
cannot in these cases be recorded as property, plant and 
equipment in the operator’s balance sheet, but rather as an 
intangible asset ("intangible asset model") and/or a financial 
asset ("financial asset model") according to the level 
of consideration given by the grantor: 

- the "intangible asset model" applies where the operator 
receives a right to charge users of the public service and 
is paid in substance by the user, which means the operator bears 
a demand risk; 

- the "financial asset model" applies where an operator has 
an unconditional right to receive cash or another financial asset, 
either directly from the grantor or indirectly by means 
of guarantees given by the grantor on the revenue from users 
of the public service. The consideration is independent 
of the users’ use of the infrastructure. 

2-5-2 Group activities that could be concerned 

As part of its proximity transport activities (regional, local), 
the Group provides public services (rail transport regulated 
service), through its SNCF Proximit~s division, for public 
authorities (in France, the Regions - Regional transport network 
organising authorities - and urban centres, and at 
the international level, various local authorities), in return 
for a consideration. These services are covered by operating 
agreements with terms of 3 to 10 years. The accounting 
treatment of these agreements is described in IFRIC 12 

interpretation "Service Concession Arrangements", applicable 
retrospectively for financial periods commencing on or 
after 1 January 2010 for infrastructures capitalised following 
the conclusion of such agreements. 

2-5-3 Scenarios identified 

Certain contracts are excluded from the scope of IFRIC 12 since 
the conditions for presuming control of the grantor are not met. 
The assets relating to these contracts continue to be recognised 
as property, plant and equipment as in previous years. 

For contracts within the scope of the interpretation, the assets 
constructed or acquired subsequent to the signature 
of the contract to fulfil the public service mission are classified 
either in financial assets or intangible assets according 
to the contract’s risk exposure level. Other assets constructed 
or acquired prior to the signature of these contracts continue 
to be recognised as property, plant and equipment 
as in previous years. 

2-5-4 Related grants 

Grants received in connection with concession arrangements are 
deducted from intangible assets or financial assets based on 
the applicable model following analysis of each contract. 

In the intangible asset model, grants are deducted from 
the amortisation charge of the concession over the residual term 
of the concession arrangement. 

In the financial asset model, investment grants are classified 
as a repayment clause of the asset. Infrastructures falling under 
the scope of IFRIC 12 that are fully subsidised have a nil value 
in balance sheet assets. 

The breakdown of impacts on property, plant and equipment 
and financial assets is provided in Notes 7 and 9.5. 
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2-6 Goodwill 

Goodwill is determined as described in Note 2.2. 

Goodwill is recognised at cost, less any accumulated impairment 
losses. Corrections or adjustments may be made to the fair value 
of assets and liabilities acquired during the 12 months following 

the acquisition, resulting in, a retrospective correction 
of goodwill. 

Goodwill is not amortised but is subject to impairment tests 

when there is an indication of impairment and at least once 

a year. 

Negative goodwill is recognised immediately in operating profit. 

Capital gains or losses on the disposal of an investment take into 
account the net carrying amount of the related goodwill. 

2-7 Intangible assets 

Intangible assets primarily comprise the customer base, 
leasehold rights, licences and software and trade names 
acquired during business combinations. They are recorded 
at historical cost or, where necessary, at fair value on 
the date of acquisition if such assets are acquired in connection 
with a business combination. 

Where an intangible asset has a finite life, it is amortised 

on a straight-line basis over its period of use, of between 

one and five years. 

Where an intangible asset has an indefinite life, it is not 
amortised but is subject to impairment tests at least once a year. 

Pursuant to IFRIC 12 on service concession arrangements, 

intangible assets are recognised for service concession 

agreements according to which the grantor when the Group, as 

operator, receives a right to charge users of the public service 

and is paid in substance by the user, the operator bearing 

a demand risk. The intangible asset is amortised over the term 

of the arrangement. 

2-8 Property, plant and equipment 

The property, plant and equipment of the Group include 
assets made available by the French State, assets owned 
outright and assets purchased under finance lease 
agreements. 

The French Orientation Law on Domestic Transport (LOTI), 
partially recodified in the legislative section of the French 
Transport Code of 28 October 2010, lays down the terms of 
possession of assets entrusted to the SNCF Group. 

On the creation of the industrial and commercial public 
institution SNCF on 1 January 1983, the real estate assets 
previously given under concession to the semi-public limited 
liability company which it succeeded were appropriated to it. 

These assets made available by the French State, without 

transfer of title, are recorded in the SNCF Group balance 

sheet to enable an economic assessment of Group 

performance. 

Subject to legal provisions applicable to infrastructures 
deemed of general interest or public utility, SNCF exercises 
full management powers over all real estate assets entrusted 
to it or purchased by it. 

Real estate assets held by the public institution, no longer 
used in the performance of its activities or which are part 
of its private domain, may be allocated to another purpose 
or sold by the public institution for profit. 

2-8-1 Owned assets 

Property, plant and equipment owned outright are recorded 
in consolidated assets at acquisition cost. Internally produced 
assets are recorded at production cost. Property, plant 
and equipment acquired as part of a business combination 
are recorded at their fair value on entry into 
the consolidation scope. 

The production cost of assets manufactured comprises 
the cost of raw materials and labour used to manufacture 
the assets, including that of purchased spare parts. 
Interest costs have been capitalised since 1 January 2009 
pursuant to revised IAS 23. Property, plant and equipment 
are not subject to periodic revaluation. 
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Maintenance and repair expenses are recognised as follows: 

-- Rolling stock: 

- current maintenance expenses born during the useful life 
of equipment (repair work on faulty spare parts and replacement 
of unusable and missing parts) are recorded as operating 
expenses; 

- expenses under multi-year major overhaul programmes are 
capitalised as a separate overhaul component and depreciated; 

- overhauls performed at the end of the useful life of 
a component, together with refurbishment and transformation 
costs, are capitalised in assets where they extend the useful life. 

-- Fixed installations: 

- current maintenance and repair expenses (technical 

inspections, maintenance contracts, etc.) are recorded 

as operating expenses; 

- expenses under multi-year major building maintenance 

programmes are capitalised via the partial or total replacement 

of each component concerned. 

As with the dismantling obligations, asbestos removal 
obligations for rolling stock are offset against an increase 
in the value of the equipment in balance sheet assets 
(see Note 2.20.1). 

Property, plant and equipment are depreciated over their 

estimated useful life mainly on a straight-line or declining balance 

basis over 4 years for IT equipment. 

2-8-2 Depreciation periods 

Property, plant and equipment are depreciated over 

the following periods: 

Land development 

Complex constructions (stations, administrative 
buildings, etc.) 

Building shell 

Enclosure 

Light work 

Fixtures and fittings 

Technical work 

20 years 

50 years 

25 years 

25 years 

15 years 

15 years 

Simple constructions (workshops, warehouses, etc.) 

Building shell, light work and enclosures 

Fixtures and fittings 

Technical work 

Plant and equipment 

Cars 

30 years 

15 years 

15 years 

5 to 20 years 

Rail transport equipment: 

TGV: 

Structure 

Interior fittings 

Overhaul work 

Electric and diesel locomotives: 

Structure 

Overhaul work 

Motorised carriages: 

Structure 

Interior fittings 

Overhaul work 

Passenger carriages: 

Structure 

Interior fittings 

Overhaul work 

Freight cars 

Ships 

Other property, plant and equipment 

5 years 

30 years 

15 years 

15 years 

30 years 

15 years 

30 years 

15 years 

15 years 

30 years 

15 years 

10to 15 
years 

30 years -+ 
20% 

25 years 

3 to 5 years 
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2-9 Impairment of goodwill, intangible assets 
and property, plant and equipment 

The Group assesses whether there is an indication that an 
asset has been significantly impaired at each balance sheet date. 
Where there is such an indication, an impairment test 
is performed. 

Goodwill and indefinite lifd intangible assets are subject 
to an impairment test each year and whenever there is an 
indication of impairment. 

When performing impairment tests, goodwill is allocated 
to the Cash-Generating Unit (CGU) or group of CGUs that 
are expected to benefit from the synergies of the combination 
and representing the lowest level at which the goodwill 
is monitored for internal management purposes, regardless 
of whether other assets and liabilities of the acquired entity 
are allocated to these CGUs or groups o~ CGUs. 

Property, plant and equipment and intangible assets are subject 
to impairment when events or circumstances during the period 
(obsolescence, physical deterioration, significant changes in 
the method of utilisation, performances falling short of forecasts, 
decline in revenues, other external indicators, etc.), indicate 
that a loss in value may have occurred and that the recoverable 
amount may be less than the net carrying amount. 

Impairment tests consist of comparing the net carrying amount 
of an asset or goodwill balance with its recoverable amount, 
equal to the higher of the fair value less costs to sell and 
the value in use. The recoverable amount of an asset is 
determined individually, unless the asset does not generate cash 
flows independent of those of other assets or groups of assets. 
In such cases, which encompass the majority of tangible and 
intangible assets of SNCF and goodwill balances, the Group 
determines the recoverable amount of the group of assets 
(Cash-Generating Unit) to which the asset tested belongs. 

The value in use corresponds to the value of the future economic 
benefits expected from the asset’s use or removal. It is assessed 
based on discounted future cash flows determined according 

to economic assumptions and projected operating conditions 
adopted by SNCF management. 

- cash flows are determined in business plans, drawn up for 
periods of 3 to 5 years and validated by the management bodies; 

- beyond this timeframe, the flows are extrapolated by applying 
a long-term growth rate that is close tothe tong-term inflation 
rate expected by the Group in France, subject to the expected 
useful life of.the assets tested or the indefinite life for goodwill 
and other indefinite life intangible assets; 

- flows are discounted at a rate appropriate to the activity sector. 

Impairment losses recorded on goodwill cannot be reversed. 

2-10 Assets and liabilities associated with assets 
classified as held for sale 

A discontinued operation represents a significant activity 
or geographical area for the Group that is the subject 
of a disposal or classification as an asset held for sale. 

In accordance with IFRS 5 "Non-current assets held for sale 
and discontinued operations": 

- non-current assets of controlled entities held for sale are 
presented on a separate line of the balance sheet at the lower 
of their net carrying amount and fair value less costs to sell. 
Any liabilities relating to these assets or operations are also 
presented separately in liabilities; 

- the impact on profit or loss of the period of all discontinued 

operations is presented on a separate line of the income, 

statement, after ordinary activities; 

- the impact of discontinued operations on cash flows 
is presented in the notes to the financial statements. 

2-11 Finance lease transactions 

Leased assets are recorded as purchases financed by loan when 
the contract terms and conditions correspond to finance lease 
arrangements. Finance lease agreements are contracts whereby 
the lessor transfers to the lessee the right to use an asset for 
a given period in exchange for payment and the lessor transfers 
all benefits and risks inherent to ownership of the asset. 
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The appraisal criteria applied to these agreements are based 
on the following: 

- the agreement provides for the mandatory transfer 
of ownership at the end of the lease period; 

- the agreement contains a purchase option and the conditions 
of this option are such that it is reasonably certain, at the 
conclusion of the ’lease, that ownership will be transferred; 

- the lease term is for the major part of the estimated economic 
life of the leased asset; 

- the present value of the minimum lease payment under 
the agreement is close to the fair value of the leased asset; 

- the leased assets are of such a specific nature that only 
the lessee can use them without significant modification. 

The assets concerned are recorded in assets at the lower 
of the discounted present value of the minimum lease payments 
and fair value and depreciated over the same period 
as equivalent assets owned outright or made available. 

Lease agreements not having the characteristics of finance leases 
are recorded as operating leases and only the lease instalments 
arerecorded in profit or loss. 

2-11-1 Sale and leaseback transactions and equivalent 

2-11-1-1 Sale and leaseback transactions 
In the event of an asset sale coupled with a finance lease 
arrangement, the transaction is recorcJed in accordance 

with the above principles. Any capital gain realised on disposal 
is deferred and amortised over the lease term. 

2-11-1-2 Other transactions 
In addition, certain financial arrangements concern existing 
finance lease agreements. As the existing equipment financing 
structure is not altered and the proceeds of such transactions 
are definitively earned, they are recognised in finance costs on 
signature of the agreement (see Note 32.7). 

2-12 Financial assets 

Financial assets include investments in companies that are 
neither controlled nor subject to significant influence, 
loans and financial receivables, guarantee deposits paid 
in respect of derivative instruments (cash collateral) 
and the fair value of derivative instruments. 

"Standard" purchases are recorded at the settlement date. 

Financial assets are presented in non-current assets, unless 
they mature in less than 12 months at the balance sheet date, 
in which case they are classified in current assets or cash 

equivalents as appropriate. 

The fair value of listed financial instruments is determined by 
reference to the stock market price at the balance sheet date. 
It falls under Level 1 of the fair value hierarchy set forth 
in paragraph 27A of IFRS 7. The fair value of unlisted financial 
instruments, for which there exists listed instruments of a similar 
nature and maturity, is determined by reference to the stock 
market price of such instruments. The fair value of other unlisted 
instruments is determined using valuation techniques 
such as the revalued net asset method, discounted cash flows 
or option valuation models. The models used take into account 
assumptions based on market data and fall under Level 2 
of the fair value hierarchy set forth in paragraph 27A of IFRS 7, 
while the other models based on non-observable market data 
fall under level 3 of the hierarchy. 

2-12-1 Available-for-sale assets 

Available-for-sale assets include Group investments in the share 
capital of unconsolidated companies that the Group does not 
hold for short-term profit and investments that do not qualify 
for inclusion in other asset categories. 

Investments are measured at fair value unless this cannot 

be reliably determined, in which case they are retained in 

the balance sheet at acquisition cost. Fair value is determined 

based on the financial criteria most appropriate to the specific 

situation of each company. The most commonly adopted 

cdteria are the market value orthe share in equity held and 

the profitability outlook if the market value cannot be obtained. 
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Investments are measured at fair value using the market data, 
yield curves and credit spreads of each securities issuer. 
The measurement of these investments is compared 
to the listing price when available. 

Fair value gains and losses on available-for-sale assets 
are recorded in a specific account in other comprehensive 
income. Amounts recognised in equity are only transferred 
to profit or loss on disposal of the asset. In the event of 
a significant or extended fall in the fair value below the net 
carrying amount, an impairment loss is recognised. 
This is recorded in an impairment loss account through profit 
or loss and cannot be reversed if it concerns shares. 

2-12-2 Assets at fair value through profit or loss 
(trading assets) 

Trading assets consist of assets that the Group intends to sell 
in the near term in order to realise a capital gain and assets 
recorded in this category by designation. 

In particular, SNCF Group cash balances are globally managed 
pursuant to a general market risk management framework 
approved by the Board of Directors and combining investments 
in negotiable debt instruments and French money market mutual 
funds (UCITS). Management performance is measured, in 
the same way as UCITS, by reference to EONIA (Euro Overnight 
Index Average). As UCITS are measured at net asset value taking 
into account portfolio fair value, and in order to achieve overall 
consistency, investments with an initial maturity of more than 
three months are recorded in this category by designation. 

Assets are valued at fair value at the balance sheet date 
and fair value gains and losses are recorded in finance costs. 

Virtually all these investments are measured at fair value using 
market data, which falls under Level 2 of the fair value hierarchy 
set forth in paragraph 27A of IFRS 7. 

2-12-3 Cash and cash equivalents 

Cash and cash equivalents consist of immediately available 
liquid assets (cash) and short-term investments, easily converted 
into a known amount of cash with an initial maturity of less than 
or equal to three months and which are exposed to a negligible 
risk of change in value. In particular, investments in French 
mutual funds (SICAV) and monetary funds with marginal 
sensitivity are classified in this category and notably French 
mutual funds and monetary funds classified by the French Stock 
Market Authority (AMF) in the Euro monetary category or 
which have a sensitivity of less than 0.25 basis points. 

For these securities, the fair value adopted is the UCITS 
net asset value. It falls under Level 1 of the fair value hierarchy 
set forth in paragraph 27A of IFRS 7. However, given their 
year-end residual term, other investments are recorded at their 
nominal value. 

Current bank facilities classified in current financial liabilities 
are included in cash and cash equivalents in the Statement 
of Cash Flows. 

2-12-4 Loans and receivables issued 

This heading includes the RFF receivable, the Public Debt 
Fund receivable, employee-profit sharing receivables, 
"construction assistance" loans and other loans and guarantee 
deposits (including cash collateral assets), as well as financial 
assets relating to concession arrangements (IFRIC 12). 
These financial instruments are initially valued at fair value 
and then subsequently at amortised cost based on 
the effective interest rate (EIR). 

These instruments are presented in non-current assets, 

except for assets maturing in less than 12 months at the balance 

sheet date, which are recorded in current assets. 

In the event of an objective indication of impairment of financial 
assets, which is to say a long-term and material decline in 
an asset’s value, an impairment loss is recognised through profit 
or loss. An objective indication arises from the Group’s 
knowledge of the debtor’s financial difficulties [payment default, 
liquidation, etc.). 

2-12-44 R~seau Ferr~ de France receivable 
In the law of 13 February 1997 that led to the creation of R~seau 
Ferr6 de France (RFF), Article 7 provides for the transfer of 
a �20.5 billion liability to R&seau Ferr~ de France in consideration 
of the transfer of infrastructure assets as at 1 January 1997. 
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This transfer resulted in the recognition of an RFF receivable 
in the SNCF Group’s assets, with no change in liabilities. 

The RFF receivable was constructed line by line so as to present 
a maturity, currency and interest rate structure identical in 
all respects to that of the company’s liability, which totalled 
�30.3 billion as at 31 December !996, after swap contracts. 

The 1996 year-end exchange rate was the initial rate used 
for the foreign currencies included in the receivable. 

Deferred income and expenses corresponding to issue 
premiums and costs or swap contract income or expenses were 
also transferred, resulting in a cash payment. This payment was 
recognised in the SNCF Group financial statements as deferred 
income, which is released to the income statement according 
to the maturities of the corresponding transactions. 

The RFF receivable is embodied in an agreement signed 
by the two companies. 

The receivable is recorded at amortised cost and, 
where appropriate, is subject to fair value or cash flow hedge 
accounting. 

In the case of a fair value hedge, the corresponding items are 
measured at fair value using market data. The fair value falls 
under Level 2 of the fair value hierarchy set forth in paragraph 
27A of IFRS 7. 

2-12-4-2 Public debt fund receivable 
In accordance with the corporate plan (contrat de plan) signed 
by the French State and SNCF in 1990, a Special Debt Account 
was set up on 1 January 1991 in order to isolate a portion 
of SNCF’s debt. 

On the preparation of SNCF’s opening IFRS balance sheet as 

at I January 2006, the debt from the Special Debt Account was 

transferred to the SNCF balance sheet. At the same time, 

confirmation of the French State’s commitment to contribute 

to the amortisation and servicing of the debt led to the 

recognition of a receivable in respect of expected payments 

from the French State. 

The following transactions were performed in December 2007, 
in order to find a long-term and definitive solution to the future 
of these commitments and the financing of Special Debt Account 
debts: 

1. On 31 December 2007, on the entry into effect of the 2007 
amended Finance Act and in accordance with Article 82 
of this Act, mirror contracts were set up between SNCF and 
the Public Debt Fund: 

- signature of a loan agreement between SNCF and the Public 
Debt Fund, exactly reflecting the amount of the Special Debt 
Account debt and its financial terms and conditions and also 
covedng the related derivates; 

- simultaneous signature of a mirror agreement, under which 
the Public Debt Fund provides an identical loan to SNCF under 
the same terms and conditions. 

On completion of these transactions, SNCF held both 
a receivable and payable vis-&-vis the Public Debt Fund 
of the same amount and repayable pursuant to identical terms 
and conditions, which reflect commitments to third-parties 
ring-fenced in the Special Debt Account. 

2. Following implementation of these mirror contracts, 
the French State, as authorised by Article 82 of the 2007 
amended Finance Act and pursuant to the Order of 
28 December 2007, replaced SNCF with regard to the repayment 
of SNCF’s debt to the Public Debt Fund. 

3. Due to the transfer of this commitment to the French 
State and the change in related debtor, SNCF is now free of 
all obligations pursuant to the aforementioned contract 
with the Public Debt Fund. 

In return, the financial commitments of the French State under 
the Special Debt Account as at 1 January 2006 were cleared. 

The Special Debt Account was closed on completion of these 
transactions. As a result, SNCF: 

- remains indebted towards holders of securities with 

the banking counterparties of forward financial instruments 

(foreign currency and interest rate swaps) it has contracted; 

- holds a receivable on the Public Debt Fund exactly reflecting 
the amount of the Special Debt Account debt and its terms and 
conditions and also covering the related derivates. 

The method of accounting for the receivable is unchanged 
in relation to the method that had been adopted for 
the recognition of a receivable in respect of expected payments 
from the French State in the opening IFRS balance sheet as 
at 1 January 2006, namely: 
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- the receivable is initially recorded, at the transfer date, 
at the fair value of debts transferred and subsequently at 
amortised cost; 

- derivative instruments relating to the receivable are recorded 
at fair value, with gains and losses on remeasurement recognised 
in profit or loss. 

2-12-4-3 Financial assets relating to concession arrangements 
(IFRIC 12) 
Pursuant to IFRIC 12 Service Concession Arrangements, 
a financial asset is recognised when the Group, the operator, 
has an unconditional right to receive cash or another financial 
asset, either directly from the grantor or indirectly by means 
of guarantees given by the grantor on the revenue from users 
of the public service. The consideration is independent 
of the users’ use of the infrastructure. Investment grants are 
classified as a repayment clause of the operating financial asset. 
The Group has opted to categorise these financial assets 
in loans and receivables pursuant to IAS 39 and to record them 
at amortised cost calculated using the effective interest rate. 

2-13 Inventory 

Inventories are valued at the lower of cost price and net 
realisable value. Cost price is equal to acquisition or production 
cost. Production cost includes both direct and indirect 
production expenses. 

Cost price is calculated using the weighted average cost 
method. 

Inventories are written down based on the turnover, nature, 
age and useful life o{ items. 

2-14 Operating receivables 

Receivables are recorded at nominal value on issue, except 
for receivables with a maturity of more than one year, which 
are discounted to present value where the impact of discounting 
is material. Impairment is recognised when there is a potential 
risk of non-recovery. This impairment is determined based 
on an individual or statistical appraisal of non-recovery risk using 
historical data. 

2-15 Share-based payments 

Certain subsidiaries grant shares or share subscription options 
to employees. 

Pursuant to IFRS 2, "Share-Based Payment", share subscription 
and purchase option plans, share offers reserved for employees 
and the grant of free shares in subsidiaries to Group employees 
are valued at the grant date. 

The Group uses the Black & Scholes model for valuation 
purposes. 

The fair value of services received in return for the grant of 
these options is assessed based on the fair value o{ such options 
at the grant date and the number of options expected to be 
exercised at the end of the vesting period. 

The total fair value so determined is recognised on a straight-line 
basis over the vesting pedod of the plan concerned. 

This value is recorded in "Employee benefits expense", 
via a charge recorded directly in equity for equity-settled plans 
and in employee-related liabilities for cash-settled plans. 

2-16 Financial liabilities 

Financial liabilities include borrowings, other financing and bank 
overdrafts, guarantee deposits received in respect of derivative 
instruments (cash collateral liabilities) and the negative fair value 
of derivative instruments. 

These instruments are included in "Non-current liabilities" 
except for liabilities maturing in less than 12 months at 
the balance sheet date, which are recorded in current liabilities. 

Borrowings and other financial liabilities are initially measured 

at fair value plus transaction costs and subsequently at amortised 

cost determined using the effective interest rate. 

Certain borrowings are subject to fair value or cash flow hedge 
accounting. In addition, certain borrowings with detachable 
embedded derivatives recorded using hedge accounting are 
recorded at fair value ("fair value" option). Fair value gains 
and losses are recorded in finance costs. 
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The option to record liabilities at fair value through profit or loss 
is used when the liabilities in question comprise an embedded 
derivative significantly modifying the cash flows which would 
otherwise result from the contract or where the Group is unable 
to value the embedded derivative separately. This option only 
concerns liabilities of the SNCF, an Industrial and Commercial 
Public Institution. The Group considers that exposure to own 
credit risk does not give rise to any change in value. 

The fair value of financial liabilities is determined using 
measurement techniques such as option valuation models or the 
discounted cash flow method. The models take into account 
assumptions based on market data at the balance sheet date 
and fall under Level 2 of the fair value hierarchy set forth 
in paragraph 27A of IFRS 7. 

2-17 Derivative Instruments and hedge accounting 

Derivative instruments traded by the Group to manage currency, 

interest rate and commodity risks are recorded in the balance 

sheet at their fair value at the balance sheet date. 

2-17-1 General case 

Derivative instruments are initially measured at fair value and 

are remeasured to fair value at subsequent reporting dates. 

Fair value is determined using measurement techniques such 
as option valuation models or the discounted cash flow method. 
The models take into account assumptions based on market 
data at the balance sheet date and fall under Level 2 of the fair 
value hierarchy set forth in paragraph 27A of IFRS 7. 

Changes in the fair value of derivative financial instruments that 

are not associated with operations and not part of a designated 

hedging relationship as defined by IAS 39 are recorded in profit 

or loss in finance costs. 

2-17-2 Cash flow hedges 

The Group trades on the derivatives market to hedge 
floating-rate receivables and payables and receipts and 
payments relating to its commercial activities. 

When IAS 39 criteria are met, the derivative instruments 
are designated as hedges and fair value gains and losses are 
recorded directly in a specific account in other comprehensive 
income, except for the ineffective portion of the hedge, 
which is recorded in profit or loss. When the hedged flows 
impact profit or loss, the amounts deferred in other 
comprehensive income are released to profit or loss 
to match the flows of the hedged item. 

2-17-3 Fair value hedge 

The Group also uses derivative instruments to hedge 
the fair value of fixed-rate receivables and payables denominated 

in euro and foreign currencies. 

When IAS 39 criteria are met, the derivative instruments 
are designated as fair value hedges and: 

- fair value gains and losses arising on the derivative 

are recorded in profit or loss for the period; 

- the hedged item is remeasured to fair value at the balance 

sheet date, for the hedged portion of the risk, through profit 

or loss. 

As such, fair value gains and losses on the derivative 
and the hedged item cancel out in profit or loss, except for 
the ineffective portion of the hedge. 

2-18 Investment grants 

The Group receives investment grants in the form of third-party 
asset financing, primarily from regional authorities. 

Investment grants are deducted from the related assets 

(intangible assets, property, plant and equipment and 

concession financial assets). Grants relating to intangible assets 

and property, plant and equipment are recorded in operating 

profit (decrease in depreciation and amortisation) based 
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on the estimated useful life of the related assets. Investment 

grants relating to concession financial assets are classified as 

a repayment clause of the operating financial asset. 

2-19 Deferred tax 

The Group recognises, for each tax entity, deferred tax on 
all timing differences between the tax and book values of assets 
and liabilities in the consolidated balance sheet. Deferred tax 
is recorded using the liability method, applying the most recently 
voted tax rate at the year-end applicable to the period in which 
the timing differences are expected to reverse. 

Deferred tax assets in respect of timing differences and tax 
losses or credits carried forward are recognised when recovery 
is deemed probable. The Group’s ability to recover these 
tax assets is assessed through an analysis of its business plan 
and the uncertainties presented by the economy and Group 
markets. 

A deferred tax liability is recognised in respect of investments 

in subsidiaries, joint ventures and equity associates, on all timing 

differences between the book and tax values of shares, unless: 

- the Group controls the date at which the timing difference 
will reverse (e.g. through a dividend distribution or the sale of 
an investment); and 

- it is probable that this difference will not reverse in the 
foreseeable future. 

Therefore, a deferred tax liability is only recognised in respect 
of wholly or proportionately consolidated companies 
in the amount of any withholding tax due on dividend 
distributions planned by the Group. 

A deferred tax asset is only recognised to the extent that 
it is probable that: 

- the temporary difference will reverse in the foreseeable future; 

- and taxable profits wilt exist against which this temporary 
difference can be offset. 

Deferred tax assets and liabilities are not discounted and 

are recorded in non-current items. 

2-20 Provisions 

Provisions are recorded when, at the balance sheet date, 
the Group has a present obligation to a third party as a result 
of a past event and the settlement of this obligation will require 
an outflow of company resources. 

This obligation may be legal, regulatory or contractual and may 
result from Group practice or external commitments that create 
valid expectations in third parties that the Group will assume 
certain responsibilities. 

The estimated amount of the provision reflects the outflow of 
resources that is likely to be necessary to settle the Group’s 
obligation. If a reliable estimate of this amount cannot be made, 
a provision is not recorded and disclosure is provided 
in the notes to the financial statements. 

A contingent liability is a possible obligation that arises from past 
events whose existence will only be confirmed by the occurrence 
of uncertain future events not wholly within the control of 
the Group, or a probable obligation where it is not probable that 
an outflow of resources will be required. Except for contingent 
liabilities recognised as part of a business combination, 
contingent liabilities are not recorded. Disclosure is provided 
in the notes to the financial statements. 

Provisions are discounted where the impact of discounting 
is material. 

2-20-1 Provisions for environmental risks 

The Group provides for environmental risks when the realisation 
of the risk is deemed probable. This provision covers the costs 
of environmental protection and site restoration and clean-up. 
It specifically includes a contingency provision for asbestos 
lawsuits filed against the Group. 

SNCF Group has set up an environmental management team 
in response to the enactment in French law of Directive 2004/35 
of 21 April 2004 regarding so-called "polluter-payer" 
environmental liability. One of the team’s objectives is to shed 
light on the impacts with respect to the Group’s activities, 
primarily in terms of storage and distribution installations for fuel, 
water disposal, waste, etc. The related assessments are recorded 
on their completion. The impacts are presented in Note 18. 
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The Group classifies its rolling stock asbestos removal obligations 
as provisions for dismantlement. Any increase in the provision 
is offset by an increase in the value of the equipment on 
the balance sheet for equipment not fully depreciated and 
in profit or loss for equipment at the end of its useful life. 
An impairment loss is recognised when the carrying amount 
of the asset exceeds its recoverable amount. The cost of 
dismantlement is amortised over the asset’s remaining useful life. 
Should there be a decrease in the estimated probable outflow 
of resources, the provision is reversed against the corresponding 
asset in the balance sheet and in profit or loss for the portion 
exceeding the net carrying amount of this asset. The provision 
is gradually extinguished in profit or loss as the asbestos removal 
is completed. 

2-20-2 Provisions for disputes and litigation 

The Group is involved in a certain number of disputes and 
litigation arising in the normal course of its activities and notably: 

- performance bonds received from companies supplying 
construction work; 

- guarantees granted to clients in the freight transportation 
sector covering incidents arising during transport. 

Such disputes and litigation are provided based on an 
assessment of the related risk. 

Up to and including 1999, SNCF self-insured the majority of risks 
associated with its activities. In 2000, SNCF took out a number 
of insurance policies providing coverage beyond an initial level 
covered by self-insurance. 

2-20-3 Restructuring provisions 

The cost of restructuring measures is provided in full in 

the year in when such measures are decided, in principle, and 

announced in sufficient detail prior to the period-end closing 

in order to create an expectation that they will be implemented. 

Restructuring costs primarily consist of employee departure 

costs and the cost of writing off non-current assets, inventory 

and other assets. 

2-20-4 Provisions for onerous contracts 

Provisions are recognised for long-term contracts when they 
become onerous, which is to say when the inevitable costs 
required to satisfy the contractual obligations exceed the future 
economic benefits expected from these contracts. Provisions are 
valued based on inevitable costs, which reflect the net contract 
exit cost, which is to say the lower of the contract performance 
cost or any other compensation or penalty arising from failure 
of performance. 

2-21 Employee benefits 

In accordance with the laws and practices in the countries 
in which it operates, the Group participates in pension, early 
retirement, retirement benefit and health insurance plans 
for retirees. 

In France, the main employee benefit plans are the special 
regime for employees with SNCF qualifying status (see Note 17 
{or detailed specifications) and, for subsidiaries, retirement 
termination payments and long-service awards. Outside France, 
the main companies offering defined-benefit plans are 
the United Kingdom, Italy, Germany and the Netherlands. 

For the basic plans and other defined-contribution plans, 
the Group expenses contributions payable when they are due. 
No provisions are recognised as the Group does not have any 
obligation beyond the contributions paid. 

In the case of defined-benefit plans, when benefits are covered 
by third parties (insurance contracts, provident organisations 
unrelated to the Group) and the Group has no legal or implicit 
obligation to cover any losses relating to past services over 
the period or prior periods, no obligation is recognised and 
the insurance/provident premiums paid are recognised as 
payments to a defined contribution plan, the obligation 
to provide benefits to employees being the sole responsibility 
of the third party organisation. In the other cases, the obligations 
are subject to actuarial valuations and provisions are recorded 
on the balance sheet upon vesting of benefit rights by employees. 
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The actuarial liability (or present value of the obligation with 
respect to defined benefits) enabling the recognition of 
obligations is determined according to the projected unit credit 
actuarial method, which stipulates that each period of service 
gives rise to an additional unit of benefit and measures each unit 
separately to determine the final obligation. These calculations 
include assumptions concerning the discount rate, mortality, 
employee turnover and expected future salary levels. 

The so-called "corridor" method is applied to determine 
the provision to be recognised with respect to post-employment 
benefit plans. Hence, the amount of actuarial gains and losses 
exceeding 10% of the greater of the present value of the defined 
benefits obligation and the fair value of plan assets is adopted 
for recognition. The portion recognised equals this amount 
divided by the expected average remaining working lives of 
participating employees. 

The portion of the net charge corresponding to service costs and 

past service costs amortised is recorded in operating profit, 

while the portion corresponding to reverse discounting (net of 

the expected return on plan assets, if any) and the amortisation 

of actuarial gains and losses is recorded in finance costs. 

Past service costs are expensed on a straight-line basis over 
the average remaining vesting pedod of rights, unless such rights 
are immediately vested, in which the case past service costs are 
immediately recorded in profit or loss. 

For other long-term defined benefit plans (long-service awards, 
unemployment, salary maintenance, gradual cessation of activity, 
etc.), actuarial gains and losses and any past service costs are 
immediately and fully recognised in profit or loss. 

2-22 Revenue recognition 

2-22-1 Transport activities (passengers, freight) 

Revenue is recognised based on the effective transportation 
of passengers and freight. 

Revenue recognised in the systems on the issue of a passenger 
transport ticket is adjusted at the period-end for tickets 
issued but not used, which are recorded in "Deferred income" 
under "Operating payables." 

Pursuant to IFRIC 13, customer loyalty programmes are 
measured and recognised at the fair value of the unused point’s 
consideration in "Deferred income" under "Operating 
payables," with an offsetting decrease in revenue. This deferred 
income is transferred through profit or toss under the "Revenue" 
heading as and when the loyalty points are used by customers. 

2-22-2 Contributions of the French State and Organising 
Authorities 

These contributions comprise price subsidies covering socially 
motivated prices introduced by the French State and 
contributions remunerating global services within a contractual 
framework or specific services. 

2-22-3 Engineering and contracting services performed 
by the Group 

Sub-contracting and project management work performed 
by the Group over a number of periods is recognised based on 
contractual data and the economic stage of completion. 

2-22-4 Maintenance 

Maintenance income and income from the operation of the rail 
network is recognised in accordance with the multi-year contract 
negotiated with the network owner. 

. 
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2-23 Segment reporting 

2-23-1 Determination of sectors presented 

The SNCF Group’s activity is structured according to five 
divisions supported by common support functions. These 
divisions sell separate products and services or cover different 
customer segments. This Group breakdown is used for 
management purposes and is a component of internal reporting: 

- SNCF Infra division: delegated management of 
the infrastructure for RFF (network maintenance, projects and 
operation) and engineering (rail infrastructure research and 
design in France and globally); 

- SNCF Proximit~s division: local transport activities of 
the Group encompassing medium-distance links (Trains 
d’~quililore du Territoire (balancing of regional train service - 
INTERCITI~S), rail transport regulated services (TER, Transilien, 
etc.), city and intercity (Keolis) and complementary services 
(Effia); 

- SNCF Voyages division: passenger rail transport and 
distribution (TGV, Europe, etc.); 

- SNCF Geodis division: a full range of transport and freight 
logistics activities. These activities are differentiated between 
a Global Offering (logistics, freight forwarding), rail freight fleet 
management and freight rail transport; 

- Gares & Connexions division: dedicated to the development 
and operation of all stations and the non-discriminatory welcome 
of all operators. 

The common support functions (Common Operations and 
Investments) include the holding company activities of SNCF 
Participations and the service provider activities of SNCF Group 
(Traction, Equipment and Transversal services) and certain 
operating subsidiaries. 

2-23-2 Segment indicators 

The Group presents the following balance sheet and income 
statement indicators by business: 

- Total segment assets comprising goodwill, intangible assets 
and property, plant and equipment net of investment grants, 
and operating assets; 

- Internal and external revenue with elimination of all 

inter-division transactions in an "Inter-division" column for the 

presentation of the Group consolidated financial statements; 

- Certain income statement analytical balances: gross profit, 
current operating profit and operating profit; 

- Certain income statement line items: depreciation and 
amortisation, charge to / reversal of provisions, impairment 
losses. 

The accounting methods adopted by each operating division are 
identical to those used in the preparation of the consolidated 
financial statements. The information presented for each division 
includes transactions between divisions. 

2-24 Income statement analytical balances 

SNCF Group has elected to present its income statement 
by nature. Several analytical balances are identified in order 
to provide users of the financial statements with information 
on the component items making up Group net profit. 

2-24-1 Gross profit 

Gross profit is equal to revenue plus incidental income, net of 
expenses directly relating to operating activities and primarily 
purchases, subcontracting costs, other external services, 
employee costs, taxes and duties other than income tax, asset 
disposals related to the activity, and other miscellaneous items. 

All charges to employee-related provisions and specifically, 
charges relating to employee commitments (excluding 
the finance cost), are included in "Employee benefits expense." 

2-24-2 Current operating profit 

In addition to gross profit, current operating profit includes 

the majority of non-cash items (depreciation and amortisation, 

impairment, etc.) and miscellaneous other items not directly 

attributable to another income statement account. 
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2-24-3 Operating profit 

Transactions of an unusual nature, either due to their frequency 
or amount, are recorded separately below current operating 
profit. This presentation has been adopted in order to provide 
as reliable an overview as possible of the recurring performance 
of the Group. 

The transactions concerned are limited in number and comprise: 

- impairment losses; 

- real estate disposals and asset disposals not directly related 
to the activity; 

- disposals of subsidiaries not representing a discontinued 
operation as defined by IFRS 5; 

- any impacts arising from changes in the scope 
of consolidation. 

2-24-4 Finance costs 

Finance costs presented by the Grou p reflect the impact of 
financing transactions. Finance costs comprise two components: 

- net borrowing costs, consisting of interest paid on Group 
borrowings, proceeds from the RFF receivable and the Public 
Debt Fund receivable and interest received on available cash 
balances. These items are presented after hedging transactions 
and include fair value gains and losses on derivative instruments 
not meeting IFRS hedge accounting criteria; 

- the finance cost of employee benefits, representing 
the reverse discounting of the provision for long-term 
post-employment benefits, net of interest relating 
to the expected return on plan assets. 

3 MAJOR EVENTS OF THE YEAR 

34 Entry into force of the Trains d’~:quilibre 
du Territoire agreement 

The Trains d’~’:quilibre clu Territoire (TET) (balancing of regional 
train service) agreement entered into force on 1 January 2011. 
The agreement, signed on 13 December 2010, covers 
the INTERCITI~S, T~oz and Lun6a trains, with the exception 
o{ special trains and auto-trains. Results are monitored under 
the new "INTERCITI~S" activity, the new trade name for all 

the Trains ct’~:quilibre du Territoire. Initially broken down between 
the "INTERCITI~S" and "Standard rolling stock (Corail, Elipsos)" 
CGUs of the respective SNCF Proximit~s and SNCF Voyages 
divisions, the assets covered by the agreement were therefore 
combined into a single CGU within the SNCF Proximit~s division. 
The Group’s segment reporting has been adapted accordingly 
so that results for the T~oz and Lun~a trains, with the exception 
of special trains and auto-trains, are reported with the SNCF 
Proximit~s results rather than those of SNCF Voyages. 

3-2 SeaFrance 

At the end of September 2010, the Group subsidiary, SNCF 
Participations, announced the planned sale of its subsidiary 
SeaFrance, specialising in cross-Channel freight between France 
and the UK. On 28 April 2010, SeaFrance was placed under 
the protection of the Trade Courts through collective 
proceedings. At the same time, the recapitalisation request 
submitted to Brussels in February 2011 was rejected by 
the Commission in October 2011, considering that the solution 
proposed by the French government did not comply with 
competition rules. The French government appealed this 
decision. 

On 16 November 2011, the Paris Trade Court, which considered 
that the two remaining takeover bids were unsatisfactory, 
ordered the company’s liquidation with business continuity until 
28 January 2012 and set 12 December 2011 as the submission 
date for any takeover bids. On 9 January 2012, the Paris Trade 
Court ordered SeaFrance to cease trading. Control over 
the company was transferred to court-appointed receivers as 
from the initial liquidation announcement on 16 November 2011, 
and the subsidiary was deconsolidated as from this date. 
The update of SeaFrance’s recoverable amount as a held-for-sale 
activity had a negative �20 million impact on "Net profit/(Ioss) 
from discontinued operations" in the consolidated income 
statement. The subsidiary’s assets and liabilities classified as 
at 31 December 2010 in "Assets classified as held for sale" 
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and "Liabilities associated with assets classified as held for sale" 
were removed from the consolidated statement of financial 
position as at 31 December 2011. 

in the statement of financial position. The test assumptions and 
result impacts are described, respectively, in Notes 8 and 28 
to the consolidated financial statements. 

3-3 Creation of the new Systra Group 

The first half of 2011 saw the materialisation of the draft 
agreement signed on 28 October 2010 between SNCF and 
RATP to develop transport engineering in all the components 
of their common subsidiary Systra. Following the first phase 
completed on 30 June 2011, SNCF and RATP transferred 
exclusive control and 49% of their engineering subsidiaries, 
respectively Inexia and Xelis, to Systra. The remaining 51% stake 
held by SNCF in Inexia and by the RATP in Xelis was transferred 
in early January 2012 as part of the second phase. Initially under 
joint control, Systra was subject to the significant influence of 
the SNCF Group following its governance review. As at 30 June 
2011, the Systra and Inexia subsidiaries changed from 
proportional and full consolidation, respectively, to the equity 
method. The Xelis entity fell within the equity method scope. 
The impacts of the operation on the consolidated financial 
statements are described in Note 4. The impacts on the scope 
are described in Note 37. 

3-4 Memorandum of agreement between RFF 
and SNCF for 2011 network maintenance 

On 17 March 2011, RFF and SNCF validated a memorandum 
of agreement, prior to the signature of the national rail network 
maintenance agreement for 2011. Specifically, the two players 
agreed on the principle of a sound economic relationship. 
The management agreement for 2011 amounted to a little over 
�2.1 billion. This remuneration should allow SNCF Infra 
to fully cover its expenditure regarding the production volume 
requested by RFF for 2011 network maintenance, and 
consequently anticipate a sound economic relationship. The 
signature of this agreement improved the SNCF Infra division’s 
revenue by �212 million compared to fiscal year 2010. 

4 GROUP STRUCTURE OPERATIONS 

The Group has opted for the partial goodwill method for 
business combinations that took place in fiscal year 2011, which 
is to say that only the goodwill attributable to the Group 
is recorded, without taking into account a share to be attributed 
to non-controlling interests (minority interests). 

4-1 Creation of the new Systra group 

The loss of exclusive control of the Inexia entities and the loss 
of joint control of the Systra entities on 30 June 2011 resulted 
in the removal of the assets and liabilities of these entities from 
the SNCF Group balance sheet for the following amounts: 

- Current assets: ~182 million; 

- Non-current assets: �27 million; 

- Current liabilities: ~145 million; 

- Non-current liabilities: �3 million; 

- Total net assets: �61 million. 

3-5 Impairment of the TGV France and Europe CGU 
(excluding Eurostar) 

Changes in operating conditions represented an indication 
o~ impairment for the TGV France and Europe CGU (excluding 
Eurostar) and led the Group to carry out an impairment test. 
Based on the test results, a �700 million impairment loss was 
recognised under "Impairment losses" in the statement of 
comprehensive income and "Property, plant and equipment" 
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The fair value of the identifiable assets and liabilities 
as at the acquisition date is as follows: 

Intangible assets 48 

Property, plant and equipment 18 

Non-current financial assets 5 

Investments in associates 1 

Deferred tax assets 3 

Non-current assets 74 

Operating receivables 268 

Current financial assets 3 

Cash and cash equivalents 26 

Current assets 297 

Assets classified as held for sale 9 

Total assets 380 

Non-controlling interests (minority interests) -1 

Non-current employee benefits 4 

Non-current prowsions 2 

Non-current financial liabilities 4 

Deferred tax liabilities 16 

Non-current liabilities 25 

Current provisions 3 

Operating payables 205 

Current financial liabilities 16 

Current liabilities 224 

Total liabilities 249 

Net assets at 100% 131 

Share in fair value of net assets acquired 55 
(41.92%) 

Goodwill included in investments 65 
in associates 

Cost of the combination t19 

receivable in connection with the second phase completed 
in early January 2012. 

In the Statement of comprehensive income, the results for 

the Systra and Inexia entities remain proportionately and fully 
consolidated, respectively, over the first half of 2011. The new 
entity’s contribution to Group net profit was of little significance 
in the "Share of profit of associates" heading. An impact of 
�113 million was recognised for the operation under the "Positive 
impacts of Group structure operations" heading relating 
to disposal gains or losses. 

For the cash flow statement, the operation gave rise 
to an outflow of cash and cash equivalents of these entities 
for~9 million and a �20 million receipt representing cash 
contributions. The �11 million net impact was recorded under 
"Disposals of subsidiaries net of cash transferred." 

Fair value of previously held share 

Consideration transferred 

Balancing cash adjustment receivable 

Net cash acquired with subsidiaries 

Net cash flows 

101 

19 

20 

-9 

11 

The off-balance sheet commitments of the Systra and Inexia 

entities are no longer part of the SNCF Group commitments. 

The impact essentially concerns endorsements and guarantees 

given for �62 million at the end of June 2011. 

The acquisition of significant influence in these same entities 
and in Xelis resulted in the recognition of an impact on the 
"Investments in associates" heading for ~119 million including, 
in accordance with IAS 28, goodwill of�65 million. The allocation 
of the cost of combination and the determination of goodwill 
remain provisional and are to be finalised before 30 June 2012. 
In addition, operating receivables include a �20 million 
receivable with respect to the balancing cash adjustment 
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5 GOODWILL 

Movements in goodwill during 2011 break down as follows: 

As at 01101110 

Acquisitions / increases 

Impairment 

Removals / decreases 

Translation 

Other changes in consolidation scope 

907 -21 886 

764 -2 762 

0 -54 -54 

-12 1 -11 

23 0 22 

11 -10 2 

1,694 -87 1,607 

1,694 -87 1,607 

69 0 69 

0 -3 -3 

-9 3 -6 

11 0 10 

-2 -4 -6 

1,763 -91 1,672 

As at 31/12110 

As at 01/01/11 

Acquisitions / increases 

Impairment 

Removals / decreases 

Translation 

Other changes in consolidation scope 

As at 31/12/11 

Acquisitions for 2010 primarily concerned the 100% takeover of Ermewa, the acquisition of Keolis and the creation and joint control 
of ElL. 

Acquisitions for 2011 primarily concerned Keolis Transit America for the SNCF Proximit~s division and the 26% interest in WESTbahn 
for the SNCF Voyages division. 

The main goodwill balances recorded by the Group at the balance sheet date are as follows: 

SNCF Infra 0 6 -6 

SNCF Proximit~s 439 410 29 

SNCF Voyages 38 14 24 

SNCF Geodis 1,192 1,174 18 

of which Global Offering 934 917 17 

of which Rail freight fleet management 249 247 2 

of which Other rail companies 9 10 -2 

Common Operations and Investments 3 3 0 

Total 1,672 1,607 65 
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O 

6 INTANGIBLE ASSETS 

Group intangible assets mainly comprise purchased software licences, software developed in-house, leasehold rights, 

customer portfolios and trade names purchased at the time of acquisitions. 

Movements in intangible assets during 2011 I~reak down as follows: 

Gross carrying amount 

Concessions, patents, software 

Other intangible assets 

Intangible assets in progress 

Concession intangible assets 

Total gross carrying amount 

Amortisation / impairment 

Concessions, patents, software 

Other intangible assets 

Intangible assets in progress 

Concession intangible assets 

Total amor tisation/impairment 

Total net carrying amount 

815 17 -42 -2 121 910 

1,190 39 -2 26 -12 1,240 

158 117 0 0 -126 149 

0 0 0 0 53 53 

2~64 173 -44 23 36 2,352 

-541 -148 41 0 9 -639 

-170 -94 1 0 -1 -264 

-22 0 1 0 2 -20 

0 -6 0 0 -7 -13 

-734 -248 43 0 3 -936 

1,430 -75 -2 23 39 1,416 

Acquisitions for 2011 include software developed in-house, either already brought into service or still under development, 
o{ which �94 million for the parent company. 

Movements in intangible assets during 2010 break down as follows: 

Gross carrying amount 

O 

Concessions, patents, software 

Other intangible assets 

Intangible assets in progress 

Total gross carrying amount 

Amortisation / impairment 

Concessions, patents, software 

Other intangible assets 

Intangible assets in progress 

Total amortisation/impairment 

Total net carrying amount 

636 116 -18 19 63 815 

303 17 0 847 23 1,190 

139 27 -2 11 -t6 158 

1,078 160 ~9 876 70 2~64 

-387 -131 17 0 -40 -541 

-61 -82 0 0 -26 -170 

-24 0 1 0 0 -22 

-472 -213 18 0 -66 -734 

605 -54 -1 876 3 1,430 

O 
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The increase in other intangible assets essentially stems from the Ermewa and Keolis business combinations. 
Acquisitions for 2010 include software developed in-house, either brought into service or under development, breaking down 
as follows: 
-�75 million for the parent company, 
- �8 million for Geodis. 

The increase in amortisation and impairment primarily reflects the amortisation charge for the period. Changes in value due 
to foreign currency translation are of little significance. 

7 PROPERTY, PLANT AND EQUIPMENT 

Movements in property, plant and equipment during 2011 break down as follows: 

Gross carrying amount 

Land                                            1,982 4 -58 1 153 
Buildings 8,787 23 -261 18 347 
Industrial and technical plant 2,893 36 -300 1 306 

Transportation equipment 29,992 1,555 -568 40 773 
Rail equipment 29,278 1,430 -429 31 244 

Non rail equipment 714 125 -139 9 529 

Maritime equipment 0 0 0 0 0 
Other property, plant and equipment 1,265 78 -114 -14 192 

Property, plant and equipment in progress 913 798 -18 3 -751 
Total gross carrying amount 45,832 2,494 -1,319 48 1,019 

Depreciationlimpairment 

Land -184 -40 3 0 -8 
Buildings -4,439 -343 206 -5 -86 

Industrial and technical plant -1,895 -179 297 -1 -83 

Transportation equipment -16,344 -2,015 546 -5 -731 

Rail equipment -16,071 -1,904 434 -5 -217 
Non rail equipment -273 -111 113 0 -514 
Maritime equipment 0 0 0 0 0 

Other property, plant and equipment -829 -148 126 7 -100 
Property, plant and equipment in progress -58 -12 5 0 5 
Total depreciationlimpairment -23,750 -2,738 1,183 -4 , -I,004 
Total net carrying amount 22,082 -244 -136 44 16 
Investment grants 5,106 312 -369 4 51 

Total net carrying amount of grants 16,976 -556 234 41 -36 

2,082 

8,914 

2,934 

31,792 

30,553 

1,238 

0 

1,407 

946 

48,075 

-230 

-4,667 

-1,861 

-18,550 
-17,76~ 

-786 

0 

-945 

-60 

-26,312 

21,763 

5,104 

16,658 
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7 Property, plant and equipment 

Movements in property, plant and equipment during 2010 break down as follows: 

Gross carrying amount 

Land 1,913 76 

Buildings 8,461 271 

Industrial and technical plant 2,740 219 

Transportation equipment 28,330 1,572 

Rail equipment 27,536 1,475 

Non rail equipment 354 97 

Maritime equipment 440 0 

Other property, plant and equipment 1,063 180 

Property, plant and equipment in progress 814 188 

-14 55 -49 1,982 

-174 92 137 8,787 

-83 41 -23 2,893 

-374 1,024 -560 29,992 

-287 698 -145 29,277 

-87 326 24 714 

0 0 -440 0 

-70 69 23 1,265 

-7 18 -100 913 

-720 1,298 -572 45,832 Total gross carrying amount 

Depreciation/impairment 

Land 

Buildings 

Industrial and technical plant 

Transportation equipment 

Rail equipment 

Non rail equipment 

Maritime equipment 

Other property, plant and equipment 

Property, plant and equipment in progress 

Total depreciation/impairment 

Total net carrying amount 

Investment grants 

Total net carrying amount of grants 

43,320 2,506 

-154 -32 

-4,260 -331 

-1,834 -184 

-15,814 -1,452 

-1~409 -1,301 

-230 -100 

-175 -50 

-738 -130 

-77 0 

-22,877 -2~29 

20,443 377 

4,843 576 

15,600 ~99 

2 0 0 -184 

150 0 2 -4,439 

81 0 42 -1,895 

728 0 193 -16,344 

660 0 -21 -16,071 

69 0 -11 -273 

0 0 225 0 

67 0 -27 -829 

19 0 0 -58 

1,046 0 209 -23,750 

326 1,298 -362 22,082 

-353 90 -50 5,106 

678 1,208 -312 16,976 

Rolling stock in progress initially presented under the 
"Property, plant and equipment in progress" headings is now 
presented under the "Rail equipment" headings. The amount 
reclassified in the 2011 opening balance for a gross carrying 
amount of �1,869 million and �119 million in depreciation/ 
impairment had no impact on the totals or net carrying amounts. 
The amount reclassified in the 2010 opening balance for a gross 
carrying amount of �1,450 million and �168 million in 
depreciation/impairment likewise had no impact on the totals or 
net carrying amounts. Rail equipment in progress at the year-end 
has a gross carrying amount of ~1,944 million (�1,869 million 
at the 2010 year-end). 

Assets made available by the French State, without transfer 
of title, are recorded in the SNCF Group balance sheet and 
amounted to �565 million (@587 million in 2010) for land and 
�718 million (�772 million in 2010)for buildings and upgrades. 

A breakdown of depreciation charges and impairment 
losses recorded in the income statement is presented 
in Notes 27 and 28. 
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Capital expenditure flows for 2011 and 2010 break down as follows: 

Intangible assets 

Property, plant and equipment 

Total acquisitions 

incl. Fixed assets ,held as finance-/easing 

Acquisitions excluding finance-leasing 

Capital expenditure flows 

Intangible assets and PP&E capital expenditure flows 

-173 -160 

-2,494 -2,506 

-2,667 -2,666 

-22 0 

-2,645 -2,665 

20 -152 

-2,624 -2,817 

Capital expenditure for 2011 primarily comprised: Capital expenditure for 2010 primarily comprised: 

- upgrades to stations and buildings and acquisitions 
(renovation of the Paris-Lyon and Paris-Saint-Lazare stations, 
construction of the Besanqon TGV station, construction of 
the new TGV Rhin-Rh6ne station, addition of a second building 
for the Lyon-Guilloti~re technicentre, replacement of 
the track-to-train radio communication system with GSMR 
technology) for a total of ~673 million; 

- the acquisition and renovation of rolling stock (Double-decker 
and Dasye TGVs, NAT Transilien trains, Fret and Akiem diesel 
locomotives, Ermewa and STVA wagons and transcontainers) 
for a total of �1,335 million. 

- upgrades to stations and buildings and acquisitions 
(modernisation of the Grand Joncherolles technicentre, the 
GSMR communication system, work relating to the Gare de Lyon 
Yellow Platform and the Lyon TGV workshop) for a total of 
�729 million; 

- the acquisition and renovation of rolling stock (Double-decker 
and Dasye TGVs, Francilien trains and Fret diesel locomotives) 
for a total of �1,319 million. 

Government grants received totalled �312 million ((~576 million 
in 2010), including �171 million (~414 million in 2010) for rolling 
stock and ~141 million (�162 million in 2010) for fixed installations. 

Assets recorded in property, plant and equipment and held under finance lease agreements break down as follows: 

Gross carrying amount 

Land                                       23 -1 22 26 0 26 
Buildings 473 -234 238 478 -220 258 
Industrial and technical plant 34 -22 12 34 -20 14 
Transportation equipment 4,140 -1,220 2,920 4,872 -1,854 3,018 
Other property, plant and 
equipment 17 -14 3 17 -13 4 

Property, plant and equipment 
in progress 0 0 0 2 0 2 

Total 4,687 -1,492 3,195 5,429 -2,t07 3,323 
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8 IMPAIRMENT TESTS 

Asset impairment tests are performed on CGUs representing 
legal entities or defined based on the appropriation of the assets 
used. 

The assets tested include goodwill, indefinite life intangible 
assets and assets with a finite useful life where the CGU presents 
indications of impairment or impairment reversal. 

Pursuant to IAS 36 "Impairment of Assets", CGUs with goodwill 

are tested at least once annually irrespective of whether 

there is any indication of impairment. 

The impairments and reversals recorded in the financial 
statements as at 31 December 2011 and 2010, with respect 
to the tests conducted, had the following overall impact 
on net profit: 

Impact on net profit as at 31/12/2011 -700 -20 

Impact on net profit as at 31/12/2010 -231 +146 

8-1 CGUs with significant goodwill in relation to total goodwill 

+210 

8-1-1 Global offering CGU 

Of the total goodwill, @934 million (@917 million as 
a 31 December 2010) was allocated to the Global Offering 
Cash-Generating Unit, which comprises all activities included 
in the multimodal and mixed solutions of the SNCF Geodis 
division. No material indefinite life intangible assets were 
allocated to this CGU, which is tested for impairment at least 
once annually. The following assumptions were used 
to determine the recoverable amount: 

Segment SNCF Geodis SNCF Geodis 

C(3U Global offering Global offering 

Assets tested �1,961 million �1,918 million 

Base used for the Value in use Value in use 
recoverable amount 

5-year plan and 5-year plan and 

Source used indefinite projection indefinite projection 
of a normative year of a normative year 

Discount rate 7.7% - 8.6% 7.3% - 8.3% 
(minimum - maximum) 

Long-term growth 2.00% 2.00% 
rate 

No impairment was recognised, as the recoverable amount 
exceeded the value of the tested asset. Sensitivity tests 
conducted on the discount (+- 100 bp), organic growth and gross 
profit rates will likely support the analysis conducted. 
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8 Impairment tests 

8-1-2 Keolis/EFFIA CGU 

Of the total goodwill, ~439 million (�410 million as at 
31 December 2010) was allocated to the Keolis/EFFIA 
Cash-Generating Unit, which comprises all activities included 
in the passenger multimodal transport solutions of the SNCF 
Proximit@s division. The indefinite life intangible assets allocated 
to this CGU amounted to �116 million, primarily comprising trade 
names. This CGU’is tested for impairment at least once annually. 
The following assumptions were used to determine 
the recoverable amount: 

Segment SNCF Proximit6s 

CGU Keolis/EFFIA 

Assets tested �1,266 million 

Base used for the recoverable 
Value in use amount 

Source used 5-year plan and indefinite 
projection of a normative year 

Discount 
rate (minimum - maximum) 6.5% - 7.2% 

Long-term growth rate 2.00% 

No impairment was recognised, as the recoverable amount 
exceeded the value of the tested asset. Sensitivity tests 
conducted on the discount (-+ 100 bp), organic growth and gross 
profit rates will likely support the analysis conducted. 

8-1-3 Asset management CGU 

Of the total goodwill, ~249 million (~247 million as at 
31 December 2010) was allocated to the asset management 
Cash-Generating Unit, which comprises all activities included 
in the leasing of freight transport equipment (wagons, containers, 
etc.). This CGU is tested for impairment at least once annually. 
The following assumptions were used to determine 
the recoverable amount: 

Segment SNCF Geodis 

CGU Asset management 

Assets tested �1,323 million 

Base used for the recoverable 
amount Value in use 

Source used 5-year plan and indefinite 
projection of a normative year 

Discount 
rate (minimum- maximum) " 6.6%- 7.2% 

Long-term growth rate 2.00% 

No impairment was recognised, as the recoverable amount 
exceeded the value of the tested asset. Sensitivity tests 
conducted on the discount (-+ 100 bp), organic growth and gross 
profit rates will likely support the analysis conducted. 

8-2 CGUs with indications of impairment 
or impairment reversal 

8-2-1 CGUs as at 31 December 2011 

8-2-14 UGT TGV France and Europe (excluding Eurostad 
As at 31 December 2011 and based on new operating conditions 
(infrastructure fees, energy costs, opening of the market 
to competition, pricing flexibility, etc.), the company identified 
an indication of impairment and tested the TGV assets. 
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8 Impairment tests 

The values for property, plant and equipment and intangible 
assets tested and the assumptions used to determine the 
recoverable amount were as follows as at 31 December 2011: 

Segment 

CGU 

Assets tested 

Base used for the recoverable 
amount 

Source used 

Discount 
rate (minimum - maximum) 

Long-term growth rate 

SNCF Voyages 

TGV France and Europe 
(excluding Eurostar) 

~4,519 million 

Value in use 

5-year plan and indefinite 
projection of a normative year 

7.6% - 8.8% 

2.00% 

The impairment recognised as at 31 December 2011 amounted 
to �700 million, the recoverable amount being lower than 
the asset tested. 

Sensitivity tests conducted on the discount rate (+50 bp) 

resulted in a change in the amount of the impairment loss for 

approximately -+�300 million. Sensitivity tests conducted on 

the activity’s gross profit reveal that a change of (-+50 bp) on this 

rate would have a -+@500 million impact on the impairment loss. 

No goodwill or indefinite life intangible assets were allocated 
to this CGU. The impairment losses or reversals 
determined following testing primarily concemed property, 
plant and equipment. 

Impacts on the income statement arising from the recognition 
of impairment losses are described in Note 28. 

8-2-1-2 Rail Freight CGU 
Following the reorganisation of the activity initiated at the end 
of 2009 and the operational implementation of the master 
development plan, Fret SNCF was broken down into four CGUs. 
In the absence of any improvement for the Rail Freight CGU, 
the asset impairment continues. An additional net impairment 
loss of �12 million on the rolling stock (including firm 
commitments) was recorded in 2011. The methods used 
to determine the impairment loss are described in Note 28. 
As at 31 December 2011, the net carrying amount of this CGU’s 
production resources (all intangible assets and property, plant 
and equipment excluding land and buildings) amounted to 
�457 million, or �1,168 million less than the net carrying amount 
that would have been obtained had this rolling stock never been 
impaired (�1,223 million as at 31 December 2010). In addition, 
the amount of the contingency provision covering firm 
commitments amounted to �17 million. 

8-2-1-3 Rail Freight Transport CGU 
Results for the Rail Freight Transport CGU did not meet 
expectations, primarily due to the economic situation. 
An additional impairment loss of �20 million was recognised 
following testing, of which �3 million for goodwill allocated 
to these CGUs and �17 million almost evenly allocated between 
intangible assets and property, plant and equipment (particularly 
rolling stock). 

8-2-2 CGUs as at 31 December 2010 

The CGUs of Corail (including Elipsos) and INTERCITI~S were 
tested following indications of impairment identified after 
the signing of the Trains d’Ecluilibre clu Territoire (balancing of 
regional train service) agreement on 13 December 2010 for 
a period of three years (see Note 3). 

As the portion of the Trains d’~quilibre du Territoire financing 
assumed had a negative impact on the future cash flows of TGV 
France Europe (excluding Eurostar), the Group tested this CGU 
at the end of December 2010. 
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8 Impairment tests 

The values for property, plant and equipment and intangible assets tested and the assumptions used to determine the recoverable 
amount were as follows as at 31 December 2010: 

CGU 

PPE and intangible assets before impairment 
(at the year-end in millions of euros) 

Base used for the recoverable amount 

Source used 

Discount rate (minimum - maximum) 

Long-term growth rate 

l~[*li’~..):..,,-~-I I~[I~ |~i.l.i~i.~ [~j 

INTERCITI~S Standard rolling stock TGV France and Europe 
(Corail, Elipsos) (excluding Eurostar) 

�242 million ~253 million ~5,446 million 

Value in use Value in use Value in use 

3-year TET 5-year plan and indefinite projection 
agreement 

3-year TET agreement 
of a normative year 

6.5% - 7.2% 6.5% - 7.2% 7.4% - 8.4% 

Not applicable Not applicable Z00% 

The above asset amounts do not include grants. Assets for 
the INTERCITI~S and TGV France and Europe CGUs were 
subsidised for �67 million and �20 million, respectively. 

No goodwill or indefinite life intangible assets were allocated 
to these CGUs. The impairment losses or reversals determined 
following testing primarily concerned property, plant and 
equipment. 

Impacts on the income statement adsing from the recognition 
of impairment losses are described in Note 28. 

8-2-2-1 Corail (including Elipsos) and INTERCITI~S CGUs 

A net impairment reversal was recognised for the Corail 

(including Elipsos) and I NTERCITI~S CGUs for �210 million and 

�146 million, respectively. The amount of the reversal 

is determined based on the provisions of the Trains ct’Equilibre 

clu Territoire (balancing of regional train service) agreement 

signed for a period of three years. Under the agreement, SNCF 

receives equipment leasing payments and a guaranteed 

compensation corresponding to the net carrying amount of 

the equipment at the term of the agreement. The agreement 

also provides for the reversal of the impairment loss recognised 

(see Note 3). 

8-2-2-2 TGV France and Europe CGUs 
For the TGV France / Europe CGU, excluding Eurostar, the 
analysis consisted in valuing the future cash flows generated 
by the identified asset as at 31 December 2010 based 
on the business plan (5 years plus a normative year). 
The assumptions adopted stem from adjusted current 
projections. Based on the scenarios used for price increases and 
applicable discount rates, analysis results provide a recoverable 
amount that ranges from less than ~236 million to an amount 
largely exceeding the net carrying amount of the economic asset 

tested. No impairment was recognised for the year ended 
31 December 2010. 

8-2-2-3 Rail Freight CGU 
Following the reorganisation of the activity initiated at the end 
of 2009, Fret SNCF was broken down into five CGUs. 
For the first half of 2010, the operational implementation of 
the master development plan revealed that the Multi-Lots 
Multi-Clients (Multi-wagon/Multi-customer) activity could not 
be characterised as a CGU. The equipment of this activity and 
the "Other products and special applications asset pool" were 
re-allocated to other CGUs, which resulted in an additional 
impairment (including rolling stock in progress). In addition, 
a net contingency provision reversal was recognised for firm 
order commitments. The two combined impacts resulted in 
a net charge of �156 million. The methods used to determine 
the impairment loss are described in Note 28. As at 
31 December 2010, the net carrying amount of this CGU’s 
production resources (all intangible assets and property, plant 
and equipment excluding land and buildings) amounted to 
(~450 million, or ~1,223 million less than the net carrying amount 
that would have been obtained had this rolling stock never been 
impaired (~999 million as at 31 December 2009). In addition, 
the amount of the contingency provision covedng firm 
commitments amounted to �75 million. 

8-2-2-4 Multimodal Transport and Rail Freight Transport CGUs 
Results for the Multimodal Transport and Rail Freight Transport 
CGUs did not meet expectations, primarily due to the economic 
situation. An impairment loss of (~75 million was recognisecl 
following testing, of which �54 million for goodwill allocated 
to these CGUs and �21 million almost evenly allocated 
between intangible assets and property, plant and equipment 
(particularly rollin9 stock). 
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9 Financial assets 

O 

9 FINANCIAL ASSETS 

Financial assets maturing in less than 12 months at the balance 

sheet date are recorded in "Current financial assets". 

- Level 1: fair value measured using quoted prices. 

- Level 2: fair value measured using inputs other than quoted 
prices that are observable directly or indirectly on the market. 

The fair value of asset derivative instruments is classified 

in current and non-current assets based on the final maturity 

of the derivative. 

For financial assets recognised at fair value in the balance sheet, 

the fair value hierarchy is shown by category of financial 

asset and comprises the following three levels under IFRS 7: 

- Level 3: fair value determined using valuation techniques not 

based on observable market data. 

The fair value amounts on derivative instruments include accrued 
interest receivable. 

As at 31 December 2011 and 31 December 2010, current and non-current financial assets and the fair value measurement levels break 
down as follows: 

Loans and receivables 

RFF receivable 

Public Debt Fund receivable 

Other loans and receivables 

Non-current concession financial assets 

Available-for-sale assets 

Assets at fair value through profit or loss 

Positive fair value for hedging derivatives 

Positive fair value of trading derivatives 

Financial assets 

4,730 2,453 7,183 - 

~1 1,616 227 1,843 

~2 2,650 1,303 3,954 

~4 349 923 1,272 

~5 114 114 0 0 0 

340 5 345 131 0 214 

131 102 234 77 157 0 

20 553 18 571 0 571 

20 511 215 726 726 

6,265 2,793 9,058 208 1,453 214 

0 

Loans and receivables 

RFF receivable 

Pubfic Debt Fund receivable 

Other loans and receivables 

Non-current concession financial assets 

¯ Available-for-sale assets 

Assets at fair value through profit or loss 

Positive fair value for hedging derivatives 

Positive fair value of trading derivatives 

Financial assets 

6,013 953 6,966 

9.1 1,797 114 1,911 

9.2 3,703 317 4,020 

9.4 490 523 1,013 

9.5 22 22 

342 133 475 

- 1,173 1,173 

20 371 39 409 

20 323 94 418 

7,049 2,392 9,441 

292 

86 

0 

378 

1,088 

409 

418 

1,915 

183 

183 
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9 Financial assets 

O 

UCITS included in assets at fair value through profit or loss are valued at their net asset value at the balance sheet date. 

Available-for-sale assets comprise non-consolidated investments for �221 million (~221 million as at 31 December 2010) and short 

and medium-term investments. 

The change in the heading for 2011 primarily stems from the change in marketable securities. Other loans and receivables 

are analysed in Note 9.4. 

9-1 R~seau Ferrd de France receivable 

The principles governing the measurement and recognition of this receivable are presented in Note 2.12.4.1. 

The receivable breaks down as follows: 

O 

At amortised cost 1,616 193 1,809 1,797 80 1,877 

Accrued interest receivable 34 34 34 34 

Total 1,616 227 1,843 1,797 114 1,911 

Fair value of the RFF receivable: 

RFF receivable 2,278 1,843 2,334 1,911 

The maturity schedule based on year-end exchange and interest rates is as follows: 

Less than I year 193 98 80 98 
I to 2 years 418 97 191 96 
2 to 3 years 6 69 418 96 

3 to 4 years 374 69 6 68 

4 to 5 years 142 59 368 68 

More than 5 years 676 385 814 443 

Total 1,809 778 1,877 869 

O 
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9 Financial assets 

9-2 Public Debt Fund receivable 

Excluding derivative instruments, this receivable totalled �3,9S4 million as at 31 December 2011 and ~4,020 million 

as at 31 December 2010. 

The {air value and net carrying amount of this receivable is as follows: 

Receivable on CDP (Public Debt Fund) 4,478 3,954 4,721 4,020 

The maturity schedule based on year-end exchange and interest rates is as follows: 

Less than 1 year 1,071 208 75 211 

1 to 2 years 1,130 174 1,055 208 

2 to 3 years 0 104 1,129 174 

3 to 4 years 114 104 0 104 

4 to 5 years 0 99 113 104 

More than 5 years 1,407 636 1,407 735 

Total 3,721 1,325 3,778 1,535 

9-3 Medium-term assets 

The maturity schedule based on year-end exchange and interest rates for medium-term assets classified as available for sale 

is as follows: 

Less than I year 

1 to 2 years 113 

2 to 3 years 

3 to 4 years 

4 to 5 years 

More than 5 years 

Total 113 

6 

6 

123 

113 

12 

6 

6 

12 236 24 

74 Financial Report 2011 



9 Financial assets 

9-4 Other loans and receivables 

Other loans and receivables held by the Group break down as follows: 

Cash collateral assets 584 584 435 435 
Other loans and receivables(I)                          349          339 688 490 88 578 
Total 349 923 1,272 490 523 1,013 

(1) Of which �14 million for pension assets (�34 million as at 31 December2010). 

9-5 Concession financial assets 

Concession financial assets before grants amounted to ~2,959 million as at 31 December 2011 (~2,779 million as at 31 December 

2010) including �2,840 million for passenger regional transport services for which rolling stock is 100% subsidised. The financial assets 
for these services are carried at nil in the balance sheet, as they are extinguished by the investment grants for an equivalent amount, 
the latter now being deducted from the corresponding balance sheet assets and classified as a repayment clause of these financial 
assets (see Note 2.5.4). These grants had a net balance of �114 million as at 31 December 2011 (�22 million as at 31 December 2010). 

The investment grants received for concession agreements amounted to �232 million (~234 million over 2010). They are deducted 

from the corresponding financial assets for the same amount. 
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10 Investments in ESH low-rental housing companies 

O 

10 INVESTMENTS IN ESH LOW-RENTAL HOUSING COMPANIES 

The ESH low-rental housing companies in which the Group holds a majority interest are not consolidated due to the absence 

of effective control (see Note 2.1.2). 

The main consolidated balance sheet headings of these companies are as follows: 

- Non-current assets: �3,172 million (~2,855 million in 2010); 

- Non-current liabilities (debts): � 1,848 million (�1,709 million in 2010). 

11 INVESTMENTS IN ASSOCIATES 

The Group holds several investments in associates, accounted for using the equity method. The net carrying amount of investments 

in these companies breaks down as follows: 

Eurofima 22.60% 7 275 260 

STVA Group subsidiaries 0 10 10 

NTV                                             20.00% -7 65 75 

Systra 41.92% 0 119 0 

Other investments 3 29 27 

Total 4 498 373 

0 

Following its restructuring, the Systra group was equity-accounted at 41.92% as at 1 July 2011. Previously, it has been fully 
consolidated for the Inexia subsidiaries, proportionately consolidated for the Systra subsidiaries and not consolidated for the Xelis 
subsidiary (see Note 4.1) Other than this change in the consolidation method, the movement in the heading over the year breaks 

down as follows: 

As at I January 
373 429 

Net profit 
4 6 

Change in consolidation method 0 -90 

Change in consolidation scope 
119 -8 

Fair value and other 
-2 -1 

Distribution -2 -4 

Exchange differences 7 41 

As at 31 December 498 373 
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11 Investments in associates 

The financial information summary presented below in respect of the main associates represents 100% of the headings concerned 
and not the percentage held: 

Current assets 325 2,095 42 2,462 

Non-current assets 99 26,176 353 26,629 

Current liabilities ’ 248 762 41 1,051 

Non-current liabilities 17 26,291 200 26,508 

N et assets 159 1,218 154 1,531 

Current assets 16 1,693 27 1,737 

Non-current assets 4 25,723 310 26,037 

Current liabilities 15 400 20 436 

Non-current liabilities 0 25,865 114 25,979 

Net assets 4 1,152 203 1,35<) 

Tangible assets purchased under finance lease via the 
intermediary of Eurofima were capitalised in the SNCF Group 
financial statements for a gross value of �1,746 million 
as at 31 December 2011 (�1,897 million as at 31 December 2010). 
The related financing liability is �1,357 million as at 31 December 
2011, compared to �1,737 million as at 31 December 2010. 
Eurofima is a banking company incorporated under Swiss law 
and dedicated to railway transportation financing. Eurofima’s 
share capital had not been entirely called up as at 31 December 
2011. The callable share capital attributed to SNCF amounts 
to �386.7 million as at 31 December 2011. On this same date, the 
share of loans granted to members of countries whose sovereign 
debt is rated "non-investment grade" (i.e. rating granted 
by rating agencies of less than BBB-/Baa3) stood at �1,87& million 

(2,280 million Swiss francs). These loans are included in the 
non-current assets of the company’s statement of financial 
position. In addition Eurofima shareholders are jointly and 
severally liable for the undertakings falling under the financing 
agreements granted by Eurofima to the latter, each shareholder 
in proportion to its shareholding interest and the maximum 
amount thereof. This guarantee can only be called following a 
payment default by the borrower and the related State, which 
issued the guarantee. The maximum commitment of SNCF 
amounts to �483.4 million as at 31 December 2011. The French 
State guarantees all SNCF obligations towards Eurofima (the 
portion of share capital to be paid up, the fulfilment of financing 
agreements granted by Eurofima to SNCF and the guarantee 
granted by 5NCF with respect to these financing agreements). 

Revenue 

Operating profit/(Ioss) 

Net profit/(Ioss) for the year 

203 24 24 

5 -31 -31 

2 33 -37 -4 
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12 Investments in joint ventures 

O 

Revenue 324 7 332 

Operatin9 profit/(Ioss) -8 -17 -25 

Net profit/(Ioss) for the year -10 37 -20 8 

The profit indicators for Groupe Keolis SAS correspond to the period from 1 January 2010 to 3 February 2010, when the group 
was still equity-accounted in the SNCF Group consolidated financial statements. 

12 INVESTMENTS IN JOINT VENTURES 

The Group’s share in the assets and liabilities of proportionately consolidated companies is as follows: 

Share of assets and 
liabilities of joint ventures 

Current assets 270 208 69 546 102 226 229 76 

Non-current assets 59 510 70 639 14 59 410 12 

Current liabilities 292 150 67 510 62 255 142 63 

Non-current liabilities 24 100 28 152 4 25 30 1 

Net assets 13 468 43 524 50 6 468 24 

634 

495 

521 

60 

548 

O 

Share of net 
profit of joint - - 
ventures 

Revenue 63 951 520 82 1,617 15 127 808 161 130 

Operating profit 1 48 20 6 75 2 7 34 262 8 

Net profit for the 
year attributable 0 22 18 4 45 0 7 15 264 6 
to equity holders 
of the parent 

1,241 

313 

292 

The main change for the year was the Systra group’s shift 
to equity-accounting as at 1 July 2011 (see Note 4.1). Its net profit 
from January continues to be broken down over the vadous line 
items of the Group income statement following the 
proportionate consolidation of this group over the first half. 

The main change for 2010 involved the joint acquisition of ElL, 
proportionately consolidated at 55% as from 1 September 2010. 
The net profit includes a capital gain for �206 million and negative 
9oodwill for �57 million recorded as part of the operation. 

O 
78 Financial Report 2011 



13 Inventories and work-in-progress 

O 

13 INVENTORIES AND WORK-IN-PROGRESS 

As at 31 December 2011, inventories and work-in-progress break down as follows: 

Raw materials 649 -76 573 552 21 

Finished goods ’ 414 -104 310 194 116 

Production work-in-progress 27 -3 25 159 -135 

Inventories and 
work-in-progress 

1,090 .183 907 905 3 

Movements in inventory impairment break down as follows: 

O 

Raw materials and supplies - 
-77 -17 18 0 impairment 

Finished goods -impairment 0 0 0 -104 

Production work-in-progress - 
-3 0 0 0 

impairment 

Inventory impairment -81 -17 18 -104 

o 

o 

o 

o 

-76 

-104 

-3 

-183 

14 OPERATING RECEIVABLES 

Operating receivables as at 31 December 2011 break down as follows: 

Trade receivables and related accounts 

Amounts receivable from the French State 
and local authorities 

Other operating receivables 

Net operating receivables 

3,801 -152 3,650 3,774 -124 

1,238 0 1,238 1,163 75 

2,034 -85 1,949 1,580 369 

~073 -236 6,837 6,517 320 

Movements in impairments of trade receivables and other operating receivables were as follows in 2011 and 2010. 

O 
Trade receivables and related 

-150 -57 56 -3 3 
accounts- impairment 

Other operating receivables- 
-116 -27 32 30 -3 

impairment 

Total -266 -85 88 27 0 

snd.com 

0 

0 

0 

-152 

-85 

-236 
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14 Operating receivables 

Trade receivables and related -181 -94 127 15 16 -1 -150 
accounts - impairment 

Other operating receivables - -138 -88 109 4 -2 0 -116 
im pairment 

Total -319 -182 235 19 18 -2 -266 

Due to its business, Group exposure to credit risk is limited. Tickets are sold to passengers on a cash basis. In addition, the Group 
has significant relations with a number o{ public sector customers (RFF, regional authorities, RATP, STIF, armed forces, etc.). 
In the SNCF Geodis activity, dependence on customers is reduced by the number o~ the latter. In carrying out its transport and/or 
freight forwarding activities, the Group also has the right to hold the merchandise with which it is confided, which reduces the dsk 
of non-payment for services. Finally, based on an assessment of customer credit risk, payment terms and conditions before transport 
may be determined to limit the risk o{ non-payment. 

While receivables from these customers may be past due, there are no grounds for impairment. Receivables are impaired when 
the Group is in dispute with a customer or when the ability to recover the receivable in full is modified. 

Trade receivables past due break down as follows (gross value): 

Trade receivables and related 
2,619 522 429 101 50 80 3,801 

accounts 

Total 2,619 522 429 101 50 80 3,801 

Trade receivables and related 
2,777 454 426 132 81 54 3,924 

accounts 

Total 2,777 454 426 132 81 54 3,924 
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15 Cash and cash equivalents 

15 CASH AND CASH EQUIVALENTS 

Monetary mutual fund (SICAV) equivalent to cash 

Cash at bank and in hand 

Cash and cash equivalents in the statement of financial position 

Accrued interest p.ayable 

Current bank facilities 

Cash and cash equivalents of discontinued operations classified as assets 
held for sale and related liabilities 

Cash and cash equivalents in the cash flow statement 

3,025 3,822 ~97 

878 886 -9 

3,902 4,708 -806 

1 1 0 

242 275 -34 

0 86 -86 

3,660 ~346 -686 

The operating companies of the Keolis activity in the UK 
are contractually required to have a certain level of cash and 
cash equivalents and comply with a Liquidity Maintenance 
Ratio in order to sustain the public service offering should one 
of the operators fail. The required amount corresponds 
to the activity’s direct costs for a certain number of weeks until 
the term of the franchise. Because of this restriction, the liquidity 
in question is qualified as cash and cash equivalents set aside 
for the Group. The item amounted to ~98 million for the year 
ended 31 December 2011 (�110 million for the year ended 
31 December 2010). 

The Group considers the nominal value of investments recorded 
in cash and cash equivalents to be a reasonable estimate of their 
market value. 

Net cash from operating activities posted a net inflow 
of �2,563 million in 2011 (~:2,286 million in 2010), primarily 
generated from operations {or ~2,148 million (�1,431 million 

in 2010). 

Net cash used in investing activities was negative at 
�1,065 million in 2011 (�1,364 million in 2010), and is primarily 
attributable to: 

- capital expenditure on intangible assets and property, 
plant and equipment for �2,624 million (�2,817 million in 2010), 
down 7% compared to 2010 (see Note 7); 

- new concession financial assets for ~276 million, compared 
to ~242 million in 2010 (application of IFRIC 12 for concession 
arrangements at ProximitY, see Note 2. Accounting policies); 

- offset by disposals of intangible assets and property, plant 
and equipment for �478 million in 2011, compared to ~533 million 
in 2010; 

- investment grants received for intangible assets and property, 
plant and equipment for �326 million in 2011, compared 
to �692 million in 20t0. 

Net cash used in financing activities was negative 
at ~2,185 million in 2011 (in 2010, the item was negative 
at ~215 million), and is primarily attributable to: 

- new borrowings for �1,437 million (�1,922 million in 2010), 
of which ~1,111 million for the parent company (~1,286 million 
in 2010), including a �866 million EMTN bond issue (�945 million 
in 2010); 

- repayment of the RFF receivable for �106 million, compared 
to ~57 million in 2010 and the CDP receivable {or �83 million 
(�1,192 million en 2010); 

- repayments of cash borrowings for �1,852 million (compared 
to an increase in cash borrowings of @478 million in 2010). 
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10 Equity 

16 EQUITY 17 EMPLOYEE BENEFITS 

16-1 Share capital 

As at 31 December 2011, the SNCF share capital primarily 
comprises: 

- �2.2 billion in capital grants essentially representing the various 
cash contributions of the French State; 

- (~2.8 billion in property grants representing the various 
contributions in kind received from the French State. 

On 1 January 1983, the State-owned industrial and commercial 
institution "Soci~t~ Nationale des Chemins de fer Fran;ais" 
(SNCF) was created, pursuant to the French Orientation Law 
on Domestic Transport (LOTI) of 30 December 1982. The French 
State is the sole shareholder. 

On the creation of the industrial and commercial public 
institution SNCF, the State-owned or private real estate assets 
previously given under concession to the semi-public limited 
liability company (created on 31 August 1937) which it succeeded 
were appropnated to it. These assets made available by the 
French State, without transfer of title, are recorded in the SNCF 
Group balance sheet under the appropriate asset headings and 
offset in share capital for the same amount. 

16-2 Non-controlling interests (minority interests) 

As at 31 December 2011, non-controlling interests break down 
according to the following sub-groups: 

Geodis 9 9 0 

STVA 5 6 -1 

Systra 0 14 -14 

Ermewa 3 3 0 

CapTrain 28 28 0 

Keolis 18 13 5 

Other 6 6 0 

Total 69 80 -11 

The following provisions were booked for employee benefits: 

Pension obligations 

Provident obligations 

Social welfare initiatives 

Compensation for work-related 
injuries 

Long-service medals and other 
benefits 

Gradual cessation of activity 
and time savings account 

Total provision 

of which non-current 

of which current 

189 214 

46 46 

365 372 

768 761 

107 81 

356 363 

1,831 1,836 

1,695 1,752 

136 83 

The provident plan concerns supplementary benefits for top 
executives not otherwise covered. 

17-1 Description of employee benefits 

17-1-1 Compensation for work-related injuries 

SNCF Group self-finances the payment of compensation 
for work-related injuries to active and retired employees of the 
parent company, independently of the current general regime. 

Life annuities are provided in full at the date of grant to injured 
employees without any seniority conditions. They represent 
other long-term and post-employment benefits. The portion 
of the annuity paid dudng the active period (where applicable) 
is recorded as a long-term benefit, while the remainder 
is recorded as a post-employment benefit. 

17-1-2 Retired employee social welfare initiatives 

The Group implements a number of social welfare initiatives 
for the personnel of the parent company: access to infrastructures, 
consultation of social workers, etc. Both active and retired 
employees may benefit from these initiatives. 

A provision =n the amount of this post-employment benefit has 
been recognised. e 
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17 Employee benefits 

17-1-3 Gradual cessation of activity 

The gradual cessation of activity is a procedure used to adjust 

the work time of employees who have reached the end of their 

careers. A work-time formula is thus arranged so as to provide 

a transition period between professional activity and retirement. 

A new agreement effective in July 2008 offers the possibility 

of a gradual or complete cessation for the parent company 

personnel. The granting of benefits is based on a combination 

of criteria: years of service, arduousness and employee category. 

The agreement is treated as a long-term benefit in the 

consolidated financial statements pursuant to IAS 19. 

The calculation is mainly based on the assumed proportion 

of agents to be covered by the procedure. 

17-1-4 Other benefits granted 

Through its subsidiaries, the Group participates in pension plans 
and other employee benefits in accordance with the laws 
and customs of each country where it is established and outside 
of the statutory pension plans governed by law. These benefits 
comprise end-of-career or retirement benefits and bonuses with 
respect to long-service awards (France), defined benefit pension 
plans (United Kingdom, Italy (TFR), Germany, the Netherlands, 
Sweden, Norway, Australia and Canada) and retiree health costs 
(Canada). 

In France, pension benefits paid to an employee on departure 

are determined in accordance with the national collective 

agreement or the company agreement in force in the entity. 

The two main collective agreements in force within the Group 

are as follows: 

- urban public transport collective agreement (CCN_3099) 
within the Keolis subsidiaries; 

- non-rail transport collective agreement (CCN_3085). 

These plans can be partially funded. 

In Italy, employees receive the Trattamento di Fine Rapporto 
di lavoro subordinato (TFR). This termination benefit, payable 
by the employer regardless of the reason for the contract’s 
termination, takes the form of a single payment representing 
approximately 1/14� of the annual compensation per year 
of service. 

In the United Kingdom, there is a defined benefit plan specific 
to rail activities: the Railways Pension Plan (RPS). The plan 
is funded by a trust. The amount of the company’s obligation 
is based on the term of the franchise. A franchise adjustment 
is factored into the calculation of the provision. 
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17 Employee benefits 

17-1-5 Main assumptions used 

Provisions for employee obligations are calculated on an actuarial basis, using the projected unit credit method. The parameters used 

in the modelling of the main employee benefits are as follows: 

Gross discount rate 

Inflation rate             ’ 

Mortality table: provident obligations and social welfare initiatives 

Mortality table: active and retired employees with work-related injuries 

Mortality table: widows of employees with work-related injuries 

Mortality table: gradual cessation of activity 

Gross rate of increase of provident benefits (Senior Management Fund) 

Gross rate of increase of social welfare initiatives 

Gross rate of increase of compensation for work-related injuries 

Gross rate of increase of gradual cessation of activity 

3.80% 4.25% 

2.00% 2.00% 

TGH 05/TGF 05 TGH 05/TGF 05 

TD 88-90 TD 88-90 

TGF 05 TGF 05 

TGF 05 TGF 05 

3.00% 3.00% 

2.00% 2.00% 

2.00% 2.00% 

3.00% 4.00% 

With respect to the plans granted by Group subsidiaries, the following assumptions are used: 

Discount rate 3.80% 5.00% / 5.75% 2.44% 4.60% 5.60% / 5.40% 3.32% 

Salary increase rate 2.00% to 3.35% 4.00% / NA 3.00% 3.00% 4.40% / NA 3.00% 

Expected rate of return 3.50% 7.40% / 6.40% NA 3.60% to 5.00% 8.15% / 3.70% NA 
on plan assets 

As was the case at 31 December 2010, obligations relating 
to the main post-employment benefits are discounted 
at the closing date’s market rate based on leading corporate 
bonds of comparable maturity. The benchmark used to determine 
the discount rate is Bloomberg AAfor France. For the UK, 
the first rate indicated corresponds to that of the Railways 
Pension Plan previously described. The second rate is the one 
used for the plans of the freight transport subsidiaries. 
The rate for Sweden solely concerns the plans covering 
the subsidiaries of the SNCF Geodis division. 

17-2 Present value of obligations and provisions 

For post-employment benefit obligations, the Group 
progressively records actuarial differences arising from experience 
impacts and changes in actuarial assumptions in accordance 
with the corridor method. Amendments to the different plans are 
also recognised progressively on a straight-line basis in profit 
or loss or immediately in profit or loss if the rights are irrevocably 
vested. For long-service awards and other long-term benefits, 
actuarial gains and losses and changes to the plans are 
immediately recognised in profit or loss for the full amount. 
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For 2011, changes in the present value of obligations, the balance sheet provision and the fair value of plan assets with respect 
to pension obligations are as follows: 

O 

Opening provisio~ 214 - 

Fair value of the plan’s 
- 1 - 

surplus assets 

Opening net assets / 
liabilities 213 -78 -1 -353 645 505 140 

Current service cost 36 0 0 0 36 - 

Interest expense 
(including "franchise 30 0 0 0 30 
adjustment") 

Employee charges 0 0 0 0 0 

Actuarial gains and losses 1 -63 0 29 35 

Paid benefits -11 0 0 -1 -10 

Past service cost 
recognised 0 0 -1 0 1 

Impact of curtailments 
1 0 0 0 0 and settlements 

Group structure and -6 0 0 0 -6 exchange rate impacts 

Employee contributions 0 0 0 0 0 
Employer contributions -57 0 0 -57 0 
Expected rate of return -29 0 0 -29 0 on plan assets 

Closing net assets / 
177 -141 -2 -411 730 554 177 liabilities 

Fair value of the plan’s 
12 

surplus assets 

Closing provision 189 

O 

Bonds 41 

Shares 320 

Real estate 19 

Other 31 

Total fair value of plan assets 411 

As part of the spin-off on 1 September 2010, the U K partners 
of ElL, including LCR, pledged to finance a portion of the ElL 
pension plan deficit over a given period. The employer 
contributions include a �39 million exceptional payment made 

directly to the fund by these partners. The deficit recognised 
at the previous closing was absorbed in order to ultimately 
present a pension asset of �10 million. 
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17 Employee benefits 

The change in provisions and the net present value of obligations for all 2011 plans other than pension plans and for all 2010 plans 
break down as follows: 

Opening provision 46 372 761 363 81 

Actuarial gains and losses 
and "franchise adjustment" not -2 -127 63 0 0 

recognised in the opening balance 

Past service cost not recognised 0 0 0 0 0 
in the opening balance 

Present value of the obligation 44 245 824 363 
at the beginning of the period 

Current service cost 1 4 31 27 

Interest expense (including "franchise 2 10 34 15 
adjustment") 

Actuarial gains and losses 0 7 50 -15 

Past service cost 0 0 0 0 

Expected rate of return on plan assets 0 0 0 0 

Paid benefits -2 -14 -66 -34 

Impact of curtailments 0 0 0 0 
and settlements 

81 

13 

2 

15 

-6 0 
-5 

0 

Group structure and exchange 0 0 0 0 1 
rate impacts 

Present value of the obligation 45 253 872 356 100 
at the end of the period 

Actuarial gains and losses 
and "franchise adjustment" 2 112 -105 0 0 

not recognised 

Past service cost not recognised 0 0 0 0 6 
in the closing ba lance 

Closing provision 46 365 767 356 107 
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Opening provision 

Actuarial gains 
and losses 
and "franchise 
adjustment" 
not recognised 
in the opening 
balance 

Present value 
of the obligation 
at the beginning 
of the period 

Current service cost 

Interest expense 
(including "franchise 
adjustment") 

Actuarial gains 
and losses 

Past service cost 

Expected rate 
of return on plan 
assets 

Paid benefits 

Impact 
of curtailments 
and settlements 

Group structure 
and exchange rate 
impacts 

Present value 
of the obligation 
at the end 
of the period 

Actuarial gains 
and losses 
and "franchise 
adjustment" 
not recognised 

Closing provision 

114 45 378 753 344 41 

-2 -4 -139 51 

112 41 239 804 344 41 

33 1 4 40 24 16 

21 2 10 35 15 1 

81 2 4 10 -2 0 

1 0 0 0 0 0 

-19 0 0 0 0 0 

-35 -2 -12 -64 -19 -4 

0 0 0 0 0 2 

97 24 

292 44 245 824 363 81 

-78 2 127 -63 

214 46 372 761 363 81 

The amount of the obligation with respect to the agreement covering the gradual cessation of activity is calculated based 

on a membership assumption of 23% in 2010 and 24.5% in 2011. An upward or downward change in this assumption of 100 basis 

points would have an impact of approximately �10 million. 
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17 Employee benefits 

17-3 Net expense recorded in profit or loss 

All movements in the provision for pension and similar obligations 
are recorded in 9ross pro{it under "Employee benefits expense," 
except for the interest expense, recorded in "Finance costs". 

The expense recorclecl for clefined benefit schemes included 
in "Employee benefits expense" amounted to �2.3 billion in 2011 
(�2.1 billion over 2010). 

The overall Income statement expense for clefinecJ benefit 
schemes may be broken down as follows: 

Current service cost 36 

Past service cost 1 

Impact of curtailments/ 0 
settlements 

Employee charges 0 

Other -9 

Gross profit 28 

Finance cost (including 30 
franchise adjustment) 

Expected rate of return -29 
on plan assets 

Actuarial gains and losses 1 

Finance cost 1 

Expense recognised 29 

1 4 31 27 13 112 

0 0 0 0 1 2 

0 0 0 0 0 -1 

0 0 0 0 0 0 

-9 

1 4 31 27 t3 104 

2 10 34 15 2 92 

0 0 0 0 0 -29 

0 ~ 8 -15 15 2 

2 3 42 0 17 65 

3 7 72 27 30 169 

Current service cost 33 

Past service cost 1 

Impact of curtailments/ -1 
settlements 

Gross profit 33 

Finance cost (including 22 
franchise adjustment) 

Expected rate of return -19 
on plan assets 

Actuarial gains and losses 0 

Finance cost 4 

Expense recognised 37 

1 4 40 24 16 119 

0 0 0 0 2 3 

0 0 0 0 0 -1 

1 5 40 24 18 121 

2 10 35 15 1 85 

0 0 0 0 0 -19 

0 -8 -3 -2 1 -12 

2 2 32 13 1 54 

3 6 72 37 19 175 
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17-4 Experience adjustments 

Present values of obligations, fair values of plan assets and experience adjustments are as follows: 

Present value of the. obligation 

Fair value of plan assets at the end of the period 

Financial position 

Experience adjustments relating to: 

- liabilities 

- assets 

730 45 253 872 356 

-411 0 0 0 0 

320 45 253 872 356 

3 0 9 6 -I 
2 0 0 0 0 

O 
Present value of the obligation 

Fair value of plan assets at the end of the period 

Financial position 

Experience adjustments relating to: 

- liabilities 

- assets 

645 44 246 824 363 

-353 0 0 0 0 

292 44 246 824 3~3 

4 1 -3 -13 0 

-1 0 0 0 0 

Present value of the obligation 

Fair value of plan assets at the end of the period 

Financial position 

Experience adjustments relating to: 

- liabilities 

- assets 

146 41 238 804 344 

-34 0 0 0 0 

112 41 238 804 344 

0 0 1 -24 0 

1 0 0 0 0 

17-5 Circulation privileges 

SNCF employees (active employees and their beneficiaries and retired employees) receive privileges which enable them to travel 
under certain circumstances at prices that differ from the market. SNCF Group considers that these travel privileges do not have 
a material impact on its production resources and that the marginal average cost of this programme is lower than the reservation 
fees paid by the beneficiaries. 

O 
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18 Provisions 

18 PROVISIONS 

Movements in provisions for contingencies and losses during the year break down as follows: 

Tax, employee and 62 75 -5 -11 1 122 18 105 
customs risks 

Environmental risks 366 16 -20 -6 0 355 19 336 

Litigation a nd 
509 105 -53 -164 0 396 87 309 

contractual disputes 

Restructuring costs 22 17 -16 -4 3 24 21 2 

Other 200 82 -37 -81 21 185 70 115 

Total provisions 1,159 295 -132 -266 25 1,082 215 867 

18-1 Observations on provisions 

In the interests of prudence, SNCF records provisions in respect 
of contested revised tax assessments. 

As at 31 December 2011, the following environmental risks 
are provided in the accounts: 

- site decontamination: �84 million (�93 million in 2010), 

- asbestos-related costs: �266 million (�265 million in 2010). 

The provision for litigation and contractual disputes encompasses 
risks relating to legal disputes and the settlement of contracts, 
as well as contractual disputes provision. With respect to RTE, 
the �106 million provision as at 31 December 2010 was reversed 
over the period. 

Other provisions include a contingency provision in respect 
of firm orders for equipment. This provision decreased by 
�69 million with respect to capital expenditure over the period 
which was immediately impaired for the same amount. 
Movements are offset in "Impairment losses" in the income 
statement. The contingency provision in respect of firm orders 
for Freight equipment amounted to �17 million at the closing 
(�75 million in 2010). 

19 FINANCIAL LIABILITIES 

This note provides a breakdown of Group financial liabilities 
by nature, maturity, currency and interest rate. Note 20 provides 
additional disclosures on derivative instruments subscribed 
by the Group. The hedging strategy is presented in Note 21. 

Derivative instrument fair values and borrowings include accrued 

interest payable/receivable. 

19-1 Current/non-current breakdown 
of financial liabilities 

Liabilities maturing in less than 12 months at the balance sheet 
date are recorded in current liabilities. 

The fair value of liability derivative instruments is classified 
in current and non-current liabilities based on the final maturity 
of the derivative. 
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19 Financial liabilities 

Financial liabilities break down as follows: 

Bonds 10,754 

Bank borrowings 2,231 

Finance lease obligations 1,854 

Sub-total borrowings 14,838 

Of which 

- measured at amortised cost 12,297 

- recognised using Pair value hedge 
2,003 accounting 

- designated at "fair value" 539 

Amounts payable on non-controlling 
10 

interest purchase commitments 

Negative fair value of hedging 
derivatives 

20 279 

Negative fair value of trading 
20 392 

derivatives 

Loans and borrowings 15,519 

Cash borrowings and overdrafts 2 

Financial liabilities presented 
in the balance sheet 15,521. 

R~seau Ferr~ de France receivable 9.1 1,616 

Public Debt Fund receivable 9.2 2,650 

Available-for-sale assets(I) 119 

Assets at fair value through 
131 

profit or loss 

Positive fair value of hedging 
derivatives 

20 553 

Positive fair value of trading 
derivatives 

20 511 

Other loans, receivables 
and investments~a 

9.4 335 

Cash and cash equivalents 

Group net indebtedness 9,606 

2,175 12,928 10,704 1,289 11,993 

269 2,500 2,078 463 2,541 

537 2,390 2,460 476 2,935 

2,981 17, 819 15, 242 2,228 17,470 

2,911 15,207 11,463 2,065 13,528 

67 2,069 3,277 65 3 342 

4 543 502 98 600 

487 497 506 506 

40 320 256 39 296 

172 $64 380 120 S01 

3,680 19,200 16,385 2,387 18,772 

1,737 1,739 1 3,597 3,599 

5,418 20,939 16,386 5,985 22,371 

227 1,843 1,797 114 1,911 

1,303 3,954 3,703 317 4,020 

5 123 120 133 253 

102 234 1,173 1,173 

18 571 371 39 409 

215 726 323 94 418 

923 1,258 456 523 979 

3,902 3,902 4,708 4,708 

-1,278 8,329 9,615 -1,116 8,499 

(1) Available-for-sale assets do not include investments. 

(2) Other loans, receivables and investments do not include the pension assets. 

For financial liabilities recognised at fair value in the balance 

sheet, the fair value hierarchy is shown by category of financial 

asset and comprises the following three levels under IFRS 7: 

Level 1: fair value measured usin9 quoted prices, 

Level 2: fair value measured using inputs other than quoted 

prices that are observable directly or indirectly on the market. 

Level 3: fair value determined using valuation techniques 
not based on observable market data. 
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19 Financial liabilities 

Financial assets and liabilities valued at fair value break down as follows: 

Bonds 10,754 2,175 12,928 

Bank borrowings 2,231 269 2,500 

Finance lease obligations 1,854 537 2,390 

Sub-total borrowings 14,838 2,981 17,819 

Of which 

- measured at amortised cost 12,297 2,911 15,207 

- recognised using fair value hedge accounting 2,003 67 2,069 

- designated at "fair value" 539 4 543 

Amounts payable on non-controlling interest 10 487 497 
purchase commitments 

Negative fair value of hedging derivatives 279 40 320 

Negative fair value of trading derivatives 392 172 564 

Loans and borrowings 15,519 3,680 19,200 

Cash borrowings and overdrafts 2 1,737 1,739 

Financial liabilities presented in the balance sheet 15,521 5,418 20,939 

0 

0 

2,612 

1 

2,612 

2,O69 

0 543 

497 

0 319 

564 

0 3,993 

0 

0 3,993 

0 

0 

0 

0 

0 

0 

Bonds 10,704 1,289 11,993 

Bank borrowings 2,078 463 2,541 

Finance lease obligations 2,460 476 2,935 

Sub-total borrowings 15,242 2,228 17,470 

Of which 

- measured at amortised cost 11,463 2,065 13,528 

- recognised using fair value hedge accounting 3,277 65 3,342 

- designated at "fair value" 502 98 600 

Amounts payable on non-controlling interest 506 506 
purchase commitments 

Negative fair value of hedging derivatives 256 39 296 

Negative fair value of trading derivatives 380 120 501 

Loans and borrowings 16,385 2,387 18,772 

Cash borrowings and overdrafts 1 3,597 3,599 

Financial liabilities presented in the balance sheet 16,386 5,985 22,371 

3,941 

0 1 

0 3,942 

3,342 

0 600 

506 

296 

501 

0 5,245 

1 0 

1 5,245 

0 

0 

0 

2 

3 

The net indebtedness of unconsolidated ESH low-rental housing companies as at 31 December 2011 amounted to �2 billion 
(�1.8 billion as at 31 December 2010). 
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19-2 Loans and borrowings maturity schedule 

Financial liabilities mature as follows: 

Less than 1 year 

1 to 5 years 

More than 5 years ’ 

Changes in fair value (designated at "fair value") 

Changes in fair value (hedge accounting) 

Total 

Amounts payable on non-controlling interest purchase commitments 

Fair value of non-current derivatives 

Fair value of current derivatives 

Total loans and borrowings 

2,990 ¯ 

4,197 

9,916 

155 

562 

17,819 

497 

672 

212 

19,200 

The maturity schedule for SNCF borrowings, based on year-end exchange and interest rates, is as follows: 

Borrowings 

2,247 

5,463 

9,344 

62 

354 

17,470 

506 

637 

160 

18,772 

Less than 1 year 2,680 607 1,951 586 
1 to 2 years 1,307 545 1,875 547 
2 to 3 years 930 469 1,413 506 
3 to 4 years 1,197 459 603 431 
4 to 5 years 769 420 1,429 425 
More than 5 years 9,995 3,026 9,336 3,026 
Total 16,878 5,527 16,607 5,521 
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19 Financial liabilities 

19-3 Breakdown of loans and borrowings by foreign currency 

The breakdown by foreign currency of loans and borrowings, before and after adjustment for derivatives, is as follows: 

Eu ro 12,944 12,706 16,734 16,551 

Swiss franc 2,019 1,832 335 329 

US dollar 622 635 354 223 

Canadian dollar 143 148 24 31 

Pound sterling 1,185 1,204 345 295 

Yen 597 635 7 0 

Australian dollar 184 0 

Hong Kong dollar 107 0 

Other 18 310                 20 31 

Total borrowings 17,819 17,470 17,819 17,470 

The pound sterling denominated debt is fully hedged by pound sterling assets, while Swiss franc and dollar denominated debt 

are partially hedged by Swiss franc and dollar assets. 

19-4 Breakdown of loans and borrowings by interest rate 

The breakdown by interest rate of loans and borrowings, before and after adiustment for derivatives, is as follows: 

Fixed rate 13,101 11,744 12,374 10,616 

Floating rate 4,718 5,725 5,445 6,855 

Total borrowings 17,819 17,470 17,819 17,470 

The breakdown of borrowings by interest rate takes into account the impact of both hedging derivatives and trading derivatives. 

19-5 Fair value of financial liabilities 

The difference between the net carrying amount and nominal value of liabilities designated at fair value is as follows: 

Borrowings at fair value 543 474 600 586 
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20 Derivative financial instruments 

The value of borrowings recorded is as follows: 

Borrowings                                               17,971 i7,819 17,676 17,470 
Cash liabilities 1,739 1,739 3,599 3,599 

Total borrowings ’ 19,710 19,558 21,275 21,068 

20 DERIVATIVE FINANCIAL INSTRUMENTS 

Current and non-current asset and liability derivative instruments break down as follows: 

Asset derivative instruments 

Cash flow hedging derivatives 

Fair value hedging derivatives 

Trading derivatives 

Hedging derivatives of a net investment 
in a foreign operation 

Total asset derivative instruments 

Liability derivative instruments 

Cash flow hedging derivatives 

Fair value hedging derivatives 

Trading derivatives 

HecJging derivatives of a net investment 

in a foreign operation 

Total liability derivative instruments 

227 -23 204 8 -1 6 

326 41 367 363 40 403 

511 215 726 323 94 418 

0 0 0 0 0 0 

1,064 233 1,297 694 133 828 

276 29 305 68 52 120 
4 11 15 188 -13 175 

392 172 564 380 120 501 

0 0 0 0 0 0 

672 212 884 637 160 796 
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20 Derivative financial instruments 

20-1 Foreign currency derivatives 

The SNCF Group operates regularly on the foreign currency derivatives market, primarily in order to hedge borrowings issued. 
The fair value of these instruments in the balance sheet breaks down as follows by instrument and transaction type: 

Currency swaps 0 
(with principal) 

Currency swaps 233 160 

Forward foreign 
currency 0 
purchases 

Forward foreign 
0 

currency sales 

Foreign 
currency 0 
options 

Asset 
derivative 233 160 
instruments 

Currency swaps 
(with principal) 

Currency swaps 203 

Forward foreign 
currency 1 
purchases 

Forward foreign 
0 

currency sales 

Foreign 
currency 0 
options 

Liability 
derivative 205 
instruments 

Net foreign 
currency 
position 

29 153 

25 0 25 0 0 20 0 

274 0 667 0 279 244 0 

1 0 1 1 0 0 0 

0 0 0 0 0 0 0 

0 0 0 0 0 0 0 

300 0 693 1 280 264 0 

0 0 0 28 0 

174 0 384 26 158 180 0 

0 0 1 0 

1 0 1 0 

0 0 0 - 0 

175 0 386 26 158 208 0 

125 0 307 -25 122 56 

20 

524 

1 

0 

0 

545 

28 

364 

0 

0 

0 

3?2 

154 
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As at 31 December 2011 and 2010, the nominal commitments and maturities of the different instruments subscribed are as follows: 

20-1-1 Currency .swaps with an underlying liability 

Swiss franc 600 492 - - - 1,375 1,128 
US dollar 220 157 - 100 71 - 
Canadian dollar 150 108 - 
Pound sterling 21 24 29 33 21 24 550 630 
Yen - 30,000 275 0 0 26,500 243 
Australian dollar 200 143 

New Zealand dollar 0 

Hong Kong dollar 200 18 832 77 

Euro 60 60 
Total 673 18 77 558 96 2,061 

Swiss franc 

US dollar 

Canadian dollar 

Pound sterling 

Yen 

Australian dollar 

New Zealand dollar 

Hong Kong dollar 

Euro 

Total 

- 600 480 1,225 980 

200 150 220 165 - 100 75 

- 150 113 

31 36 21 24 - - 29 33 571 664 

10,000 92 0 0 - - 30,000 276 26,500 244 

200 152 

200     19 832     80 

60 60 

277 668 19 80 574 2,022 
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20 Derivative financial instruments 

O 

Euro 613 22 73 502 112 2,070 

Total 613 22 73 502 112 2,070 

Euro 2£5 613 22 73 502 2,065 

Total 295 613 22 73 502 2,065 

Future interest flows, based on year-end exchange rates and future interest rates implicit in the interest rate curve at the balance 
sheet date for floating rates, are as follows: 

Less than 1 year 118 -65 122 -58 

1 to 2 years 105 -58 112 -52 

2 to 3 years 104 -58 ££ -48 

3 to 4 years 102 -55 £8 -48 

4 to 5 years 78 -41 96 -45 

More than 5 years 641 -323 678 -282 

Total 1,148 -601 1,206 -534 

O 

20-1-2 Currency swaps with an underlying asset 

Swiss franc 600 492 

US dollar 130 93 

Canadian dollar 2 1 

Pound sterling 30 34 

Australian dollar 20 14 

New Zealand dollar 150 87 

Hong Kong dollar - 

Total 721 

150 108 

200 18 

18 0 108 

o 
98 Financial Report 2011 



Swiss franc 

US dollar 

Canadian 
dollar 

New Zealand 
dollar 

Hong Kong 
dollar 

Total 

100 

75 

600 
100 

480 

75 

555 

200 19 

19 

150 113 

113 

Euro 

Total 

564 

564 

22 

22 

o 

o 
92 

92 

o 

o 
o 

o 

Euro 

Total 
83 

83 

472 

472 

22 

22 

o 

o 
92 

92 

0 

0 
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20 Derivative financial instruments 

O 

Future interest flows, based on year-end exchange rates and future interest rates implicit in the interest rate curve at the balance 
sheet date for floating rates, are as follows: 

Lessthan 1 year 6 -17 7 -19 

1 to 2 years 1 -6 4 -16 

2 to 3 years 1 -5 1 -6 

3 to 4 years 0 -5 1 -5 

4 to 5 years 0 0 0 -5 

Total 9 -33 13 -52 

20-2 Interest rate derivatives 

The Group operates in the interest rate swap and swaption market in order to manage its exposure to interest rate risk on 
borrowings. The fair value of these instruments in the balance sheet breaks down as follows by instrument and transaction type: 

O 

Fixed-rate 
0 208 427 

receiver swaps 

Fixed-rate 
-30 -3 

payer swaps 

Index-based 2 
swaps 

Swaptions 0 0 

Asset 
derivative -30 208 428 
instruments 

Fixed-rate 
35 0 0 

rece=ver swaps 

Fixed-rate 
62 8 357 

payer swaps 

Index-based 
0 0 15 

swaps 

Swaptions 3 17 

Liability 
derivative 101 8 389 
instruments 

Net interest -130 200 37 
rate position 

0 

0 

0 

0 

0 

834 0 124 152 

-33 5 0 -5 

2 0 0 4 

1 0 0 2 

804 5 124 153 

0 35 0 0 0 

0 427 91 16 243 

0 16 2 18 

0 20 3 32 

0 498 95 18 293 

0 106 .90 106 439 

o 

o 

o 

o 

o 

0 

0 

0 

0 

o 

278 

-1 

4 

2 

282 

o 

350 

20 

35 

405 

.123 

O 
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21 Managing market risks and hedging 

As at 31 December 2011 and 2010, the nominal value and maturities of the different instruments subscribed were as follows: 

Fixed-rate receiver swaps 3,533 76 3,033 3,609 
Fixed-rate payer sw~aps 5,859 544 5,943 2,098 
Index-based swaps 1,060 0 1,035 0 
5waptions 238 144 0 0 

Future interest flows, based on year-end exchange rates and future interest rates implicit in the interest rate curve at the balance 
sheet date for floating rates, are as follows: 

Fixed-rate receiver swaps 80 81 80 83 82 669 
Fixed-rate payer swaps -116 -94 -93 -82 -81 -640 
Index-based swaps -1 -1 -1 -1 -1 -9 
Swaptions -4 -3 -3 -1 -1 -2 
Total -42 -18 -16 -2 -1 19 

Fixed-rate receiver swaps 72 75 72 72 74 644 
Fixed-rate payer swaps -145 -126 -100 -96 -88 -839 
Index-based swaps -1 -1 -1 -1 -1 -10 
Swaptions 5 3 2 1 0 2 
Total -69 -50 -28 -25 -14 -203 

21 MANAGING MARKET RISKS 
AND HEDGING 
The management of market risks is governed by a general 

framework, approved by the SNCF Group Board of Directors, 

setting out the management principles for parent company risks 
that may toe hedged by financial instruments. 

This general framework defines the principles 9overnin9 
the selection of financial products, counterparties 
and underlyings for derivative products. 

More specifically, the general framework defines risk limits 

for the management of euro and foreign currency cash balances 

and long-term net indebtedness. 

In addition, it details the delegation and decision-making 

system and the reporting and control system and its frequency 
(daily, twice monthly, monthly and annually). 
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21 Managing market risks and hedging 

21-1 Management strategy 

21-1-1 Interest rate risk management 

The cost of long-term net indebtedness is optimised, with regard 
to interest rates, by managing the mix of fixed and floating 
rate borrowings. The Group uses firm and optional interest rate 
swap instruments within the limits defined, for SNCF, 
by the aforementioned general framework. 

From an economic standpoint, fixed-rate net borrowings 
of the parent company represented 79.6% of total borrowings 
as at 31 December 2011, compared to 77.2% as at 31 December 
2010. On the same basis, the cost of long-term net indebtedness 
was 3.18% for fiscal year 2011, compared to 3.35% for fiscal year 
2010. 

Sensitivity analysis: 

Fixed-rate financial instruments recorded at amortised cost 

are not exposed to interest rate risk as defined by IFRS 7. 

Floating-rate financial instruments not designated as hedged 

items in a cash flow hedging relationship are affected by 
fluctuations in market interest rates. As such, they are included 

in the analysis of the sensitivity of the ’income statement. 

In fair value hedges, changes in the fair value of hedging 
instruments and hedged items attributable to fluctuations 
in market interest rates, largely offset each other in the income 
statement of the period. As such, these instruments are not 
exposed to interest rate risk. 

Fluctuations in market interest rates impact the fair value 

of derivative financial instruments designated as hedging 

instruments in a cash flow hedging relationship. Such fluctuations 

are taken into account when assessing the sensitivity of equity. 

Fluctuations in market interest rates impact the fair value 

of non-derivative financial instruments designated at fair value. 

Such fluctuations are taken into account when assessing the 

sensitivity of the Income statement. 

Fluctuations in market interest rates impact the fair value 

of derivative financial instruments not participating in a hedging 

relationship as defined by IAS 39. Such fluctuations are taken into 

account when assessing the sensitivity of the Income statement. 

From an accounting standpoint for the parent company, 
a 1% increase in the interest rate curve as at 31 December 2011 
would have a positive impact of �27 million on Group net profit 

(positive impact of �179 million for 2010) and �25 million 
on equity (positive impact of �35 million for 2010). 

This hypothetical increase of �27 million in Group net profit 
breaks down as follows: 

- -�18 million on fioating-rate financial instruments not 
designated as hedged instruments in a cash flow hedging 
relationship (-�22 million in 2010); 

- +~26 million on liabilities designated at fair value (+�28 million 
in 2010); 

- +~19 million on trading derivatives (+�173 million in 2010). 

In addition, the same ’=ncrease in the interest rate curve would 
have a positive impact of �23 million on net short-term cash held 
by the parent company (positive impact of�19 million in 2010). 

21-1-2 Foreign currency risk management 

The commercial activities of the Group do not expose 

it to material foreign currency risk. 

Excluding subsidiaries operating in their own country, Group 
indebtedness denominated in currencies other than the euro 
is managed in line with the acceptable dsk limit defined, for SNCF, 
in the same general framework. The Group uses currency swaps 
for this purpose, generally set up when the borrowing is issued. 

Foreign currency denominated borrowings as at 31 December 
2011, after hedging by currency swaps, represented 1.94% 
of total borrowings, compared to 1.52% as at 31 December 2010. 

Given the small percentage of unhedged foreign currency 
denominated borrowings, net profit or loss is not, in the Group’s 
opinion, sensitive to foreign currency risk. 

21-1-3 Commodity risk management 

The Group’s production requirements expose it to the risk 
of fluctuations in the pdce of petroleum products. This risk 
is managed using firm and optional derivatives Iswaps, options, 
caps, floors). The Group does not apply hedge accounting 
to these transactions. 

For 2010, a hedge in the form of a monthly volume cap 
of 5,000 tonnes was set up beginning 1 June 2010. 

102 Financial Report 2011 



For 2011, a hedge in the form of a monthly volume cap 
of 6,500 tonnes was set up beginning 1 June 2011. 

For 2012, a hedge in the form of a monthly volume cap 
of 1,500 tonnes was set up. 

21-1-4 Counte!party risk management 

The aforementioned general framework defines, for the parent 
company, the counterparty approval procedure, which is based 
on a quantitative and qualitative analysis of counterparties. 

Volume limits according to investment terms are also defined 
for each counterparty, taking into account their equity, rating and 
nationality. The extent to which authorised limits are used, based 
on nominal transaction amount, is measured daily and reported. 

The counterparty approval procedure for derivative products 
also involves the signature of a framework agreement as well 
as a collateral agreement. The extent to which the allocated limit 
is used is measured based on the collateral limit plus a lump-sum 
amount, taking into account the absolute value of the most 
significant changes in market value for all collaterised financial 
agreements with the counterparty. 

The main transactions which could generate counterparty 
risk are: 

21-1-4-1 Financial investments 

1. Cash and cash equivalents 

Financial investments are diversified. They primarily consist of 
negotiable debt instruments (certificates of deposit, commercial 
paper), treasury note repos and subscriptions to French money 
market mutual funds (UCITS). Given their short residual term and 
breakdown, no credit risk exposure is generated. 

2. Portfolio of available-for-sale assets 

In 2008, the Group created a portfolio of medium-term assets 
to hedge future investment costs. The portfolio is classified 
in available-for-sale assets (see Note 

In 2010, equity declined by �2 million. In 2011, the change was 
also of little significance since equity improved by @1 million. 
A change in the credit spreads of less than 0.50% would have 
further decreased the change in equity by -�1 million. 

21-1-4-2 Derivatives 
Derivative transactions seek to manage interest rate, foreign 
currency and commodity risk. 

The aforementioned general framework defines, for the parent 
company, the counterparty approval procedure, which is based 
on a quantitative and qualitative analysis of counterparties. 
Investment volume and term limits are also defined for each 
counterparty. The extent to which authorised limits are used, 
based on future payments or replacement costs, is measured 
daily and reported. 

The counterparty approval procedure for derivative products 
also involves the signature of a framework agreement. 
A collateral agreement is also signed with certain counterparties 
in order to limit counterparty risk. 

21-1-5 Liquidity risk management 

The parent company assures its daily liquidity through 
a commercial paper program capped at @3 billion, used 
in the amount of @0.04 billion as at 31 December 2011 
(~1.14 billion asat 31 December 2010) and in the amount 
of ~0.84 billion on average in 2011, compared to @0.83 billion 
in 2010. 

The parent company also set up a Euro commercial paper 
programme in early 2009 for a maximum amount of�2 billion, 
used in the amount of ~0.66 billion as at 31 December 2011 
(~1.78 billion as at 31 December 2010) and in the amount 
of ~1.37 billion on average in 2011 (�1.72 billion in 2010). 
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21 Managing market risks and hedging 

In addition, the parent company has bilateral credit lines of �860 million (�940 million in 2010). Total confirmed credit lines 
of the Group amount to (~1,039 million (�1,141 million in 2010) and break down by maturity as follows: 

Confirmed credit lines 1,039 9 1,030 

Confirmed credit lines 1,141 251 890 

21-2 Cash flow hedges 

The fair value of derivatives designated as cash flow hedges breaks down by hedged item as follows: 

Bonds 12 -14 26 

Non-bond borrowings -27 -18 -3 

Finance lease obligations -40 -10 -19 -11 

Loans and receivables -30 -1 -35 

Fair value of derivatives designated -101 -52 -22 -27 
as cash flow hedges 

Bonds 

Non-bond borrowings 

Finance lease obligations 

Loans and receivables 

Fair value of derivatives designated 
as cash flow hedges 

-44 -28 -16 

-63 -26 -37 

-7 0 -7 

~14 -54 -60 

The impacts on equity, profit or loss for the period and reserves break down as follows: 

Opening balance (01/01/2011) 
-71 

Transferred to profit or loss 
-49 

Changes in effective portion 
37 

Changes in value of available-for-sale assets 
5 

Closing balance (31/12/2011) 
-79 
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In 2011, a deferred tax charge of ~2 million was offset in equity with respect to changes in the effective value. In relation to total 
transferable equity attributable to equity holders of the parent, in 2011, the negative change in the fair value of cash flow hedges, 
net of deferred tax, amounted to �10 million. 

Opening balance (01/01/2010) -130 

Transferred to prof!t or loss -10 

Changes in effective portion 56 

Changes in value of available-for-sale assets 13 

Closing balance (31/12/2010) -71 

In 2010, a deferred tax charge of �5 million was offset in equity with respect to changes in the effective value. In relation to total 
transferable equity attributable to equity holders of the parent, in 2010, the change in fair value of cash flow hedges net of deferred 
tax amounted to �40 million. 

21-3 Fair value hedges 

Asset and liability items hedged as to fair value are initially recorded at amortised cost and subsequently remeasured at each 
balance sheet date based on the fair value of the risk hedged. Fair value gains and losses on the hedged risk are offset, except 
for the ineffective portion, by gains and losses on the hedging derivative. 

Bonds -209 -259 -76 -544 

Other financial assets 12 -6 0 5 
Total -197 -265 -76 -539 

Hedging derivatives 219 254 -115 330 

Ineffectiveness -11 

Bonds 160 -409 40 -209 
RFF receivable 14 -16 2 

Other financial assets 20 -3 -5 12 

Total 193 -429 38 -197 

Hedging derivatives -176 439 -35 228 

Ineffectiveness 10 
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22 Operating payables and other accounts in credit 

O 

22 OPERATING PAYABLES AND OTHER ACCOUNTS IN CREDIT 

Operating payables break down as follows: 

Trade payables and related accounts 

o/w amounts payable to suppliers of PP&E 

Payments received on accour~t for orders 

o/w advances received on sales of PP&E 

Employee-related liabilities 

Amounts payable to the French State and local authorities 

Other operating payables 

Deferred income 

Total operating payables 

4,811 

364 

514 

7 

2,314 

1,265 

500 

1,307 

10,711 

4,303 

335 

381 

14 

2,329 

1,250 

455 

1,478 

10,196 

508 

29 

133 

-8 

-14 

15 

45 

-171 

515 

23 ASSETS AND LIABILITIES CLASSIFIED AS HELD FOR SALE 

Assets classified as held for sale 

Liabilities relating to assets classified as held for sale 

Net impact on balance sheet 

1 

4 

-3 

337 
372 

-35 

As at 31 December 2010, assets classified as held for sale 
concerned the planned sale of the subsidiary SeaFrance. 

On 28 September 2010, the Group had announced its intention 
to sell its stake in the subsidiary SeaFrance. The plan called 
for the selection of an acquirer that could contribute to the 
company’s turnaround and take advantage o{ its leading position 

in the area of cross-Channel traffic. As at 31 December 2010, 
SeaFrance had been classified as a discontinued operation. 

On 16 November 2011, the subsidiary was deconsolidated due 
to the Group’s loss of control to the court-appointed receivers 
following the company’s liquidation (see Note 3). The subsidiary’s 
results for the period until its exit from the Group structure were 
as ~:ollows: 

Income 

Expenses 

Operating profit/(Ioss) 

Finance cQsts 

Impairment recognised following measurement at fair value less costs to sell 

Net profit/(Ioss) of discontinued operations 

Income tax 

Post-tax profit/(Ioss) of discontinued operations 

141 169 

-143 -243 

-13 -71 

-7 -11 

-20 -158 

-20 -240 

0 0 

-20 -240 

O 
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23 Assets and liabilities classified as held for sale 

The assets and liabilities of SeaFrance were removed from the consolidated statement of financial position. As at 31 December 2010, 
the main asset and liability categories of SeaFrance classified as held for sale were as follows: 

Intangible assets and property, plant and equipment 

Deferred tax assets 

Inventories and wo..rk-in-progress 

Operating receivables 

Financial assets 

Cash and cash equivalents 

Assets classified as held for sale 

0 59 

0 1 

0 4 

0 30 

0 218 

0 23 

0 335 

Employee commitments 

Provisions 

Financial liabilities 

Operating payables 

Liabilities associated with assets classified as held for sale 

The subsidiary’s net cash flows over the year were as follows: 

0 

0 

0 

0 

0 

5 

36 

241 

86 

368 

Net cash used in operating activities 

Net cash from (used in) investing activities 

Net cash used in financing activities 

Net decrease in cash 

-23 -32 

-21 4 

-11 -18 

-55 -45 

Prior to classification as held for sale, a provision and asset impairment had been recognised for �194 million as at 31 December 2010 
given the financial position. 

As at 31 December 2011, the update of the subsidiary’s recoverable amount had a negative �20 million impact for 201t. In both cases, 

the charge impacts the results of Common Operations and Investments and is presented in "Net profit from discontinued operations" 

in the consolidated income statement. 
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24 Segment reporting 

24 SEGMENT REPORTING 

The SNCF Group activity is organised as indicated in Note 2.23. 

The entry into force of the Trains d’~quilibre du Territoire 
(balancing of regional train service) agreement led the Group 
to reclassify the results of T~oz and Lun~a, excluding special 
trains and auto-trains, from SNCF Voyages to SNCF Proximit~s 
(see Note 3.1). Segment reporting for fiscal 2010 was therefore 
adjusted in relation to the information published in the 2010 
financial report. This generated internal revenue in 2010 
for SNCF Voyages in the amount of ~121 million, raising 
the inter-division elimination by �114 million, and resulted in the 
transfer from SNCF Voyages to SNCF Proximit~s of the following: 

- external revenue of �433 million; 

- negative internal revenue of �7 million; 

- gross loss of�91 million; 

Operating income segment reporting is as follows: 

- current operating loss of �96 million; 

- operating profit of �114 million due to the reversal 
of impairment losses of @210 million; 

- total segment assets for �225 million, of which �219 million 
in non-current assets. 

Under its jurisdiction defined by the Law of 1 December 2010, 
the Rail Activity Regulation Authority was asked to express 
an opinion on the accounting separation rules for Gares & 
Connexions. It subsequently asked SNCF to submit proposed 
accounting separation rules after taking into account its 
observations. 

In order to comply with the target net debt/gross profit ratio Of 4, 
the Board of Directors of 16 February 2012 was asked to increase 
the equity of Gates & Connexions as of 1 January 2012. 

External revenue 4,779 11,780 6,327 

Internal revenue 516 543 952 

Revenue 5,295 12,324 7,279 

Gross profit 229 811 1,020 

Current operating 227 301 581 
proflt/(Ioss) 

Operating profit/(Ioss) 283 309 451 

Depreciation -3 -495 -439 
and amortisation 

Net charges to provisions 2 -15 -1 

Impairment losses -83 6 -731 

%208 217 333 32,645 

219 949 5,069 -8,249 

%427 1~66 5,402 -8,249 32,645 

237 175 548 3,020 

-214 64 296 1,255 

-205 69 515 821 

-354 -110 -285 -1,686 

-97 0 33 -79 

-26 0 ~ -840 
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External revenue 4,659 10,683 5,964 8,658 212 290 30,466 

Internal revenue 523 513 942 232 922 4,731 -7,862 

Revenue 5,182 11,196 6,905 8,890 1,134 5,021 -7,862 30,466 

Gross profit 136 497 1,007 104 175 244 2,163 

Current operating 
profit/(Ioss)                    130 61 631 -287 76 -79 531 

Operating proflt/(Ioss) 52 555 903 -327 80 146 1,409 

Depreciation 
and amortisation 

-7 -445 -363 -357 -89 -274 -1,534 

Net charges to provisions 1 8 -13 -35 -10 -50 -97 

Impairment losses -79 352 0 -236 0 -14 23 

Only transactions with RFF represent more than 10% of Group revenue. These transactions essentially take place within the division 
and a breakdown is provided in Note 33.3. 

Total segment assets break down as follows by division: 

Total segment assets 

Investment grants 

Total segment assets 
net of grants 

of which: 
Goodwill, PP&E 
and intangible assets 
and concession financial 
assets net o{ grants 

2,016 9,231 6,519 6,654 2,775 

-19 -3,619 -102 -62 -981 

1,997 5,612 6, 417 6,591 1,794 

5,668 -161 32,701 

-322 -5,104 

5,346 -161 27,597 

0 4,281 5,593 4,213 1,665 4,109 19,860 
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25 Purchases and external charges 

Total segment assets 

Investment grants 

Total segment assets 
net of grants 

of which: 
Goodwill, PP&E 
and intangible assets 
and concession financial 
assets net of grants 

1,868 9,144 6,713 6,636 2,612 6,052 -521 

-19 -3,696 -105 -56 -922 -310 

1,850 5,448 6,608 6,580 1,691 5,742 -521 

29 4,227 5 , ~29 4,244 1,574 4,032 

Pursuant to IFRS 8 (section 33), information concerning geographical areas is not provided since the necessary information 
is unavailable and the cost to prepare it would be excessive. 

Liabilities, income tax expense, and interest income and expense are not monitored by the chief operational decision-maker, 

32,504 

-5,107 

27,397 

20,035 

25 PURCHASES AND EXTERNAL CHARGES 

Purchases, sub-contracting and other external charges break down as follows as at 31 December 2011: 

Sub-contracting 

Infrastructure fees(1) 

Other purchases and external charges 

Total purchases and external charges 

-5,395 -4,974 -421 

-3,817 -3,679 -138 

-6,740 -6,572 -168 

45,952 45,224 -727 

(1) Infrastructure fees invoiced by RFF and Eurotunnel. 
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26 Employee benefit expenses and headcount 

O 

26 EMPLOYEE BENEFIT EXPENSES AND HEADCOUNT 

As at 31 December 2011, the employee benefit expenses and headcount break down as follows: 

Wages and salaries 

Other employee benefits 

Profit-sharing and incentive schemes 

Seconded and temporary employees 

Total employee benefit expenses 

Average number of equivalent full-time employees 

-12,425 -11,940 -485 

46 9 37 

-33 -32 -1 

-191 -192 0 

°12,603 -12,154 -449 

245,090 240,978 4,112 

O 

The Keolis and Ermewa business combinations in February 2010 and the joint takeover of ElL in September 2010 contributed 
to the increase in the employee benefit expenses for �1,894 million in 2010 and ~210 million in 2011. 

The impact of the reverse discounting of employee obligations in liabilities is recorded in finance costs under the heading 

"Finance cost of employee benefits" (see Note 17). 

27 DEPRECIATION AND AMORTISATION 

The charge to depreciation and amortisation net of grant reversals as at 31 December 2011 breaks down as follows: 

Depreciation and amortisation 

Grants released to profit or loss 

Depreciation and amortisation, net of grants 

-2,055 -1,885 -170 
369 350 19 

~,686 4,534 452 

Depreciation and amortisation concern: 

- intangible assets in the amount of �213 million (�196 million in 2010); 

- property, plant and equipment in the amount of �1,842 million (�1,689 million in 2010). 

O 
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28 Impairment losses 

O 

28 IMPAIRMENT LOSSES 

:Fhe assumptions and CGUs adopted are presented in Note 8. The impacts on the income statement are as follows: 

Intangible assets and property, plant and equipment 

Goodwill 

Provisions for liabilities and ct~arges 

Impairment losses 

-899 22 -921 

-3 -54 51 

62 55 7 

-840 23 -863 

28-1 SNCF Voyages - TGV France and Europe 
(excluding Eurostad 

Having taken into account the new data on changes in RFF 
infrastructure fees, the completion of a TGV asset valuation test 
led to the impairment of the TGV France and Europe CGU’s 
assets (excluding Eurostar) in the amount of �700 million 
as at 31 December 2011. The assumptions used are presented 
in Note 8. 

28-2 SNCF Infrastructure - Maintenance 
and engineering 

The impairment toss recognised for SNCF Infrastructure 
as at 31 December 2010 amounted to �79 million. In the absence 
of any long-term visibility for the Infrastructure CGU, its assets 
remain 100% impaired. An additional net impairment loss 
of�83 million was recorded in 2011, of which �16 million for rolling 
stock. At the 31 December 2011 year-end, all asset categories 
of this CGU had been 100% impaired. The memorandum 
of agreement validated on 17 March 2011 (see Note 3.4) does 
not constitute an indication of any reversal in value, since its term 
is limited to 2011 pending the signature of a new agreement. 

28-3 SNCF Geodis- Rail Freight 

Within the SNCF Geodis division, the Fret SNCF activity breaks 
down into four CGUs to reflect the new organisation set up 
as part of the master development plan released to the public 
in September 2009 and rolled out in the first half of 2010. 
The company’s rolling stock is impaired based on usage: 

-- if the equipment has not been allocated or if the equipment’s 
allocated CGU generates negative cash flows: 

- 100% impairment of rolling stock that has no market value; 

- Net carrying amount written down to the market value 
if the latter is lower. 

m if the equipment’s allocated CGU generates positive cash 

flows, the rolling stock is not impaired. 

Due to the lack of improvement noted for the Rail Freight CGU, 
the assets continue to be impaired. An additional net impairment 
loss of �12 million was recorded for rolling stock (including firm 
order commitments) in 2011. As at 31 December 2010, the net 
expense was ~156 million. 

At this stage, the Group considers that this impairment level 
represents the best estimate of impairment losses to be 
recognised. 

In addition, the spare parts inventory for Fret SNCF equipment 
was impaired for 70% of its value, i.e. �14 million as at 
31 December 2010. An additional impairment of�l million was 
recognised in 2011. 

28-4 SNCF Geodis - Multimodal Transport/ 
Rail Freight Transport 

As at 31 December 2010, an impairment loss of�75 million was 
recognised for these CGUs, including ~54 million for the goodwill 
allocated. 

An additional impairment loss of �20 million was recorded as at 
31 December 2011 for the Rail Freight Transport CGU, including 
�3 million for the goodwill allocated. 

O 

O 
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29 Net proceeds from asset disposals 

28-5 SNCF Voyages - Standard Rolling Stock 
(Corail, Elipsos) 

A net impairment loss reversal in the amount of �210 million was 

recognised as at 31 December 2010 for the T~oz and Lun~a 

rolling stock excluding special trains and auto-trains. The reversal 

arises from the signature of the Trains d’~quilibre du Territoire 

(balancing of regi..onal train service) agreement (see Note 3). 

28-6 SNCF Proximitds- INTERCITI~S 

A net impairment loss reversal in the amount of �146 million 
was recognised as at 31 December 2010 for INTERCITI~S rolling 
stock following the signature of the Trains d’~cluilibre 
du Territoire (balancing of regional train service) agreement 
(see Note 3). 

29 NET PROCEEDS FROM ASSET DISPOSALS 

Asset disposals had the following impacts on profit or loss: 

Disposal of intangible assets 

Disposals of property, plant and equipment 

Disposals of investments 

Total Net proceeds from asset disposals 

21 -1 22 

272 255 16 

0 14 -14 

293 268 24 

As at 31 December 2011, the net proceeds from the disposal of property, plant and equipment primarily concerned the sale 
of construction leases to ESH companies in the amount of @56 million and the reversal of the capital gain arising from the sale 
of Saussure land in the amount of~62 million. 

The increase of intangible assets during the year was related to the sale by SNCF of software intellectual property rights to RFF. 

Net proceeds from the disposal of property, plant and equipment in 2010 essentially concerned real estate disposals (�122 million) 
and sales of high-tension lines to RTE (~80 million). 

30 NET BORROWING COSTS 

Net borrowing costs break down as follows: 

Net changes in fair value and hedges 

Interest expense 

Other interest expense and income 

Net borrowing costs and other 

7 -28 35 

-271 -275 4 

-30 -2 -28 

-294 -305 12 
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31 Income tax expense 

Interest expense -949 -770 -179 

Interest income 656 465 191 

Net borrowing costs and other -294 -305 12 

Net changes in fair value and hedges records gains and losses on financial instruments at fair value through profit or loss, 

the ineffective portion of h,edges, and the change in fair value of borrowings using the fair value option. 

31 INCOME TAX EXPENSE 

31-1 Analysis of the income tax expense 

31-1-1 Tax in the income statement 

Current tax (expense)/income -353 -117 -235 

Deferred tax (expense)/income 57 23 35 

Total -295 -95 -201 

As at 31 December 2011, the increase in current tax expense 
was primarily due to: 

- An increase of �80 million relating to tax on the profits of rail 
companies amounting to �155 million as at 31 December 2011, 
compared to �75 million as at 31 December 2010 (see Note 1.1.2.4); 
this tax had a negative �102 million tax proof impact on "Differences 
in tax rates and tax credits in 2011" (�49 million in 2010); 

- A ~116 million impact on corporate income tax with regard 
to the new income tax calculation methods in France determined 
by the 2011 Amending Finance Act that cap the amount of tax 
losses that can be offset against taxable income (see Note 

1.1.2.4). 

31-1-2 Tax in comprehensive income 

In 2011, a deferred tax charge of�2 million was recognised 
in other comprehensive income mainly regarding the changes 
in the effective value of cash flow hedges. 

In 2010, a deferred tax charge of�5 million was recognised 
in other comprehensive income mainly regarding the changes 
in the effective value of cash flow hedges. 
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31-2 Tax proof 

Consolidated net proflt/(Ioss) for the year 

Share of profit of associates 

Net loss before tax of discontinued operations 

Corporate income tax 

Net profit/(Ioss) before tax from ordinary activities 

Income tax rate applicable in France 

Theoretical income tax (expense)/income 

Permanent differences 

Capitalisation of prior year losses 

Tax losses and temporary differences of the period not capitalised 

Impairment of deferred taxes previously capitalised 

Utilisation of tax losses and temporary differences not previously capitalised 

Differences in tax rates and tax credits 

Income tax (expense)/income recorded 

Effective tax rate 

150 

4 

-21 

-295 

463 

34.43% 

-159 

-1 

1 

-35 

0 

-17 

-84 

-295 

63.81% 

722 

6 

-240 

-95 

1,051 

34.43% 

-362 

52 

282 

-41 

0 

5 

-33 

-95 

9.01% 
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31 Income tax expense 

31-3 Tax assets not recognised 

SNCF has opted for the tax grouping regime since 1 July 1988. As at 31 December 2011, the reported tax group comprised 

287 subsidiaries, including SNCF Participations, Ermewa Ferroviaire and a certain number of French Geodis subsidiaries. 

Group tax losses carried forward as at 31 December 2011 amounted to �5.4 billion, compared to �5.6 billion as at 31 December 2010. 

Tax assets not recognised at this date totalled ~3 billion (�3.0 billion as at 31 December 2010). 

Tax losses carried forward 2,005 -88 1 

Employee benefits 401 -2 2 

Differences in asset values -192 103 -9 

Finance leases -40 0 0 

Tax-driven provisions -80 -12 0 

Financial instruments -3 3 -3 

Remeasurement of identifiable assets 
and liabilities acquired in business -275 23 0 

combinations 

Internal profits and losses 84 9 0 

Total consolidation restatements -105 125 -11 

Non-deductible provisions 1,758 213 11 
and other tax differences 

Deferred taxes not recognised -3,032 -191 -3 

Net deferred taxes recognised 626 57 -2 

Deferred tax assets 1,094 

Deferred tax liabilities 468 

Deferred taxes net balance sheet position 625 

~66 ~8 1,734 

1 0 402 

-162 -4 -254 

3 0 -37 

0 0 -92 

159 0 156 

-24 -7 -283 

1 0 94 

-22 -11 -24 

20 -4 1,997 

168 26 -3,031 

0 -6 675 

1,112 

437 

675 
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32 Off-balance sheet commitments 

O 

O 

32 OFF-BALANCE SHEET 
COMMITMENTS 
Following the publication of recommendation 2010-14 
on 6 December 2010 relating to off-balance sheet commitments, 
the AMF (Autorit~ des March~s Financiers) advised that: 

-- all current off-balance sheet commitments be taken into 
account as soon ~s they are deemed significant or they present 
a major risk for the company’s financial position 

-- all off-balance sheet commitments be included in a summary 
memorandum based on an thematic approach and presentation 
with 3 sections: 

- OBSC relating to the company’s financing, 

- OBSC relating to the company’s operations, 

- OBSC relating to the Group consolidation scope. 

Accordingly, the disclosures on the Group’s off-balance sheet 
commitments were modified as follows: 

-- The table presentation format was modified to highlight 
the three sections provided for in the AMF recommendation. 

-- Station concession agreements initially considered as relating 
to operations were reclassified as operating leases received 
for �420 million. Likewise, grants receivable from the Transport 
Organising Authorities were reclassified as purchase 
commitments received for non-current assets other than rail 
equipment for ~416 million. As an offset, other operating 
purchase commitments received were reduced by �836 million. 

~ Other commitments received totalling �201 million were 
reclassified in the amount of�181 million as warranties received. 

-- The Group accounting framework for off-balance sheet 

commitments was improved, allowing for a more detailed 

analysis of other operating purchase commitments given. 

The total of �2,637 million published in 2010 was reclassified 

in the amount of �929 million, of which �250 million in firm 

commodity purchase commitments and �679 in purchase 

commitments for non-current assets other than rail equipment. 

Commodity purchase commitments have been presented 

separately since fiscal 2011. 

-- Operating guarantees given and customs guarantees are 
presented on separate lines for �316 million and �180 million, 
respectively, and are no longer combined with personal 
collateral. 

The reclassifications had no impact on total commitments given 

or received. 

The tables below break down the commitments published in 2010 for which reclassifications were made for comparison purposes 
in accordance with the AMF recommendation: 

Commitments relating to operations 

Purchase commitments for non-current assets other than rail equipment 

Operating leases: property 

Commitments relating to operating purchase agreements 

Commitments relating to the Group consolidation scope 

Warranties 

Other commitments received 

0 

0 416 416 

148 420 568 

950 -836 114 

181 

0 181 181 

201 ~81 20 

O 
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32 Off-balance sheet commitments 

Commitments relating to financing 

Personal collateral 

Commitments relating to operations 

Investment commitments for operation of rail equipment 

Purchase commitments for non-current assets other than rail equipment 

Operating guarantees 

Customs guarantees (Geodis) 

Commitments relating to operating purchase agreements 

Firm commodity purchase commitments (electricity, diesel) 

Commitments relating to the Group consolidation scope 

Other commitments relating to the Group consolidation scope 

Other commitments given 

-526 

1,300 -526 774 

4O6 

6,383 -2 6,381 

0 681 681 

26 316 342 

0 180 180 

2,637 -929 1,708 

0 250 250 

29 

0 29 29 

143 1 144 

O{{-balance sheet commitments given and received as at 31 December 2011 were as follows: 

Commitments relating to financing 

Personal collateral 

Security interests 

Unused confirmed credit lines 

2,185 109 2,063 12 2,192 

(4)                   1,121 97 1,022 2 1,050 

25 3 12 10 1 

(8) 1,039 9 1,030 0 1,141 

4,901 1,020 3,400 482 4,222 

25 

Commitments relating to operations 

Investment commitments for operation (1) 3,115 472 2,619 2,993 
of rail equipment 

Purchase commitments for non-current assets 532 237 295 0 416 
other than rail equipment 

Property sale undertakings 107 44 62 0 94 

Operating leases: equipment                       (6) 428 175 238 15 37 

Operating leases: property (6) 717 90 186 441 568 

Commitments relating to operating purchase 2 2 0 0 114 
agreements 

Commitments relating to the Group consolidation 171 133 37 1 188 
scope 

Warranties 171 133 37 1 181 

Security commitments (option contracts) 0 0 0 0 6 

Other commitments received 21 16 2 3 21 

Total commitments received 7,278 1,278 5,503 497 6,623 
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Commitments relating to financing 

Personal collateral (3) 

Personal collateral: guarantees given for loans 
tO employees (5) 

Security interests (7) 

Commitments relating to operations 

Investment commitments for operation 
of rail equipment (1) 

Purchase commitments for non-current assets 
other than rail equipment 

Property sale undertakings 

Operating guarantees 

Customs guarantees (Geodis) 

Operating leases: equipment (6) 

Operating leases: property (6) 

Commitments relating to operating purchase 
agreements (2) 

Firm commodity purchase commitments 
(electricity, diesel} (10) 

Commitments relating to the Group consolidation 
scope 

Security commitments (option contracts) (9) 

Other commitments relating to the Group 
consolidation scope 

Other commitments given 

Total commitments given 

2,014 166 494 1,354 2,185 

491 150 165 175 774 

1,042 10 50 981 1,002 

482 6 278 198 409 

11,730 3,405 ~636 689 12,755 

6,133 1,310 4,771 52 6,381 

812 374 437 1 681 

174 77 93 4 288 

334 54 192 88 342 

178 143 2 34 180 

1,536 389 926 222 1,569 

1,310 344 704 262 1,356 

778 264 493 21 1,708 

474 451 19 5 250 

610 34 2 574 597 

553 3 0 550 568 

57 31 2 24 29 

73 22 19 32 144 

1~427 3,627 8~51 2,649 15,680 

1. Commitments given concern investments concluded with 

rolling stock manufacturers and the Transport Organising 

Authorities for the future commissioning of rail equipment. 

The sharp decrease was due to the investments carried out 

during the period that exceeded the new commitments 

undertaken. With regard to these commitments, a liability 

provision for firm freight equipment orders was recognised 

in the amount of�17 million (see Note 18). Commitments 

received correspond to investment funding receivable from 

the Regions for ordered rolling stock. They increased mainly due 

to the new contributions receivable from the French State 

since the entry into force of the Trains d’~-_quilibre du Territoire 

(balancing of regional train service) agreement (see Note 3). 

2. Other operating purchase commitments given declined 
by �1,008 million, as the Group considered that only acceptable 
amounts with no expected consideration (fines, compensation, 
etc.) specifically provided for in non-commodity purchase 
agreements (purchase agreements for infrastructure, transport, 
intellectual services etc.) should be taken into account. 
These commitments include rail and station access purchase 
commitments that increased by (~30 million. 

3. Security interests given concern guarantees granted by SNCF 
for �38 million (�57 million in 2010) in respect of Sofiap bank 
borrowings. They decreased by �193 million in respect 
of guarantees given by Keolis to secure operations (excluding 
right-of-way entitlements) and debts. 
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32 Off-balance sheet commitments ¯ 

4. Personal collateral received concerns first-demand bank 

guarantees with company suppliers for �953 million (�896 million 

as at 31 December 2010) and the joint and several first-demand 

counter-guarantee given to SNCF in respect of the loans granted 

to Sofiap for �38 million (�57 million as at 31 December 2010). 

These guarantees correspond exactly to the collateral given. 

5. Total outstanding on guarantees given by SNCF in respect 
of property loans secured 15y employees. Statistically, guarantee 
calls are very limited. 

6. Equipment and property operating leases given decreased 
by ~79 million mainly due to the reduction in outstanding 
lease payments over time. Equipment and property operating 
leases received increased by �540 million, of which ~284 million 
for new station concession agreements and �377 million for new 
transport equipment leases. The increase was offset by a decline 
in lease payments receivable from buildings under construction 
for �89 million. 

7. Among security interests (formerly security interests, pledges 
and collateral): 

- Securities pledge of �108 million for the Ermewa group 
(�108 million as at 31 December 2010). 

- Pledge of NTV securities to creditors for @84 million 
(�84 million as at 31 December 2010) as a guarantee of NTV 
solvency until repayment of the financing. 

- Security interests on rolling stock for �262 million (�170 million 
as at 31 December 2010) to secure a loan. 

8. For the unused credit lines, see Note 21.1.5. 

9. Investment call and put options mainly corresponded 
to the put option on shares granted by the Group to its partners 
in the ElL joint venture. 

10. The rise in commodity purchase commitments was 
attributable in the amount of �182 million to the entry into force 
of the NOME law resulting in an increase in electricity purchase 
prices. 

32-1 Lease transactions 

SNCF EPIC carded out transactions in the form rather than 

substance of a lease. These transactions comprised: 

- the leasing of a qualified technological equipment network 
to a US lessor, who immediately sub-leases it to SNCF 
for a maximum pedod of 16 years. The assets in question are all 
the SNCF EPIC ticket sale and reservation equipment; or 

- the sale of rolling stock (Corail T~oz cars, TGV trains, etc. 
commissioned or to be delivered, etc.) to an investor who 
immediately sub-leases it to SNCF EPIC {or a determined pedod 
of 4 to 25 years according to the contracts; 

- the leasing of rolling stock to a US lessor for a period of around 

40 years, who immediately sub-leases it to SNCF EPIC for a period 

of 20 years. 

In certain cases, the lessor is a fiscally transparent special entity 
created for this transaction that can only operate for this purpose. 

During the sub-leasing (16 years) or leasing (4 to 25 years) 
periods, all payments made and received in connection 
with the lease offset each other and do not impact the financial 
statements, apart from the net profit recognised in the transaction 
period (see Note 2.11). This profit corresponds to the retrocession 
of a portion of the tax deferral obtained by the investor. 
The asset sold or leased is maintained in the Group balance sheet. 

At the end of the sub-leasing or leasing pedods, SNCF EPIC 
has several options based on the type of transaction: 

- exercise a purchase option at a pre-determined price, 
thus maintaining its initial profit, 

- give the equipment to the lessor, who will use it for his own 
purpose, 

- give the equipment to the lessor, for whom SNCF EPIC will 
act as market sales agent for the equipment, guaranteeing a sale 
price at least equal to the amount of the purchase option, 

- resell the equipment on the lessor’s behalf, for a resale 
commission. 
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The use, replacement, operation or definition of assets 
is in no way affected. The risks borne by SNCF EPIC are limited 
to equipment ownership, the dsks generated by French law, 
and counterparty risks covered by collateralisation contracts. 

32-2 Keolis 

32-2-1 Procedures for the transfer or sale of Groupe 
Keolis SAS (formerly Kuvera D~veloppement) securities 

Kebexa Participations, AXA Private Equity, Caisse de D~p6t 
et Placement du Quebec (CDPQ) and SNCF Participations 
signed a shareholders’ agreement on 20 April 2007 defining 
the terms of governance of Kuvera D~veloppement (now Groupe 
Keolis SAS) and procedures for the sale or transfer of securities. 
As part of the transfer of securities from the Effia Group 
(excluding Effia Services) to Groupe Keolis SAS on 4 February 
2010, and following the removal of various conditions precedent, 
an amendment to the shareholders’ agreement of 20 April 2007 
entered into force. Groupe Keolis SAS is held by Kebexa 
Participations, SNCF Participations and the managers 
of the Keolis Group (the "Managers") and member employees 
of a Group savings plan (through a corporate savings mutual 
fund). Kebexa Participations is itself held by AXA Private Equity 
and the Caisse de D6p6t et Placement du Quebec. 

The shareholders’ agreement is valid until 19 April 2022. 
It will however cease to apply to any party on the sale of their 
Groupe Keolis SAS or Kebexa Participations securities and may 
be amended or cancelled in the event of an IPO by Groupe 
Keolis SAS. 

The following commitments were given under the shareholders’ 

agreement, as modified by the amendment of 4 February 2010: 

- 5-year lock-in period applicable to Kebexa Participations 
and Groupe Keolis SAS securities, from 20 April 2007 to 20 April 
2012, except for transfers expressly authorised by the 
shareholders’ agreement. 

- after this period and for a period of 6 years, which is from 
20 April 2012 to 20 April 2018, SNCF Participations irrevocably 
grants a purchase undertaking to Kebexa Participations covering 
all its Groupe Keolis SAS securities. The exercise price will 
correspond to the market value (based on the enterprise value 
of Groupe Keolis SAS) at the exercise date. During the term 
of the purchase undertaking, a mechanism also exists should 
only one of the Kebexa shareholders wish to sell their investment. 

From 1 January 2010 to 20 April 2018, Kebexa Participations 

irrevocably grants SNCF Participations a sale undertaking 

covering the sale of all its Groupe Keolis SAS securities. 

The sale undertaking may be exercised at any time by SNCF 

Participations. From 1 January 2010 to 20 April 2014, the exercise 

price of this promise shall correspond to the maximum between 

(i) the market value at the date of exercise and (ii) an amount 

calculated on the basis of a multiple of the initial investment 

of Kebexa Participations in Groupe Keolis SAS. Beyond 20 April 

2014, the exercise price of the sale undertaking shall correspond 

to the market value at the exercise date. The market value shall 

be assessed by the investment banks mandated for this purpose. 

- At the end of the lock-in period, which is from 20 April 20t2, 
Kebexa Participations will hold joint pre-emption and sale rights 
in the event of a transfer by SNCF Participations of its Groupe 
Keolis SAS securities. 

- At the end of the sale undertaking term, which is from 20 April 
2018, SNCF Participations will hold a right of sale enforceable 
against Kebexa Participations and in the event of the sale 
by Kebexa Participations of its Groupe Keolis SAS securities, 
joint pre-emption and sale rights. 

- Throughout the entire term of the shareholders’ agreement, 
in the event of a change in control of one of the main 
shareholders of Kebexa Participations, a mechanism provides 
that a shareholder of Kebexa Participations not affected 
by the change in control has a priority entitlement to purchase 
the securities held by the shareholder having undergone 
a control and permits SNCF Participations, if the shareholder 
not affected by the change in control has not made use of his 
entitlement, to purchase or have purchased the securities held 
by the shareholder having undergone a change in control. 

- SNCF Participations may request a highly-reputed third party 
of its choice to take its place for the exercise of the purchase 
undertaking granted to Kebexa Participations or the sale 
undertaking granted by Kebexa Participations. 

sncf.com 121 



32 Off-balance sheet commitments 

32-2-2 Dividend distribution commitments 

In the shareholders’ agreement, as modified by the amendment 

dated 4 February 2010, SNCF Participations, Kebexa Participations, 
AXA Private Equity and CDPQ undertook to approve 
at a shareholders’ meeting the yearly distribution of a minimum 
dividend to be paid by Groupe Keolis SAS, subject to 
compliance with legal limits and certain financial criteria. 

In addition, SNCF Participations holds Groupe Keolis SAS 
preference shares conferring preferential financial rights (amount 
of the preferred dividend and priority entitlement to any 
liquidation bonus on liquidation). 

32-2-3 Relations with managers 

As part of a shareholders’ agreement signed by the Groupe 
Keolis SAS Managers and shareholders on 20 April 2007, 
as modified by the amendment dated 4 February 2010, 
SNCF Participations undertook the following commitments 
with respect to Managers for a pedod of 15 years: 

- In the event of the transfer by Kebexa Participations, of all its 
Groupe Keolis SAS securities, SNCF Participations and Kebexa 
Participations will be entitled to require Managers to sell their 
Groupe Keolis SAS securities (shares and share subscription 
warrants). 

- Managers grant SNCF Participations and Kebexa Participations 
a sale undertaking covering their Groupe Keolis SAS securities 
that must be exercised jointly in the amount of 58.15% 
by SNCF Participations and 41.85% by Kebexa Participations. 
The calculation of the sales pdce will depend on the date and 
reasons for the Managers’ departure. 

- SNCF Participations and Kebexa Participations grant 
Managers a purchase undertaking covering the entire term 
of the shareholders’ agreement and their investment in Groupe 
Keolis SAS in the event of permanent disability or death. 
This undertaking must be exercised jointly in the amount 
of 58.15% by SNCF Participations and 41.85% by Kebexa 
Participations. 

- In order to guarantee the repayment of a �7.3 million loan 
maturing in 2016, granted by the Neuflize Bank OBC to the 
company representing Managers, SNCF Participations granted 
a partial purchase undertaking to this company covedng Groupe 
Keolis SAS securities, which would enable it to repay this loan 

and any corresponding interest. This undertaking may 
be exercised directly by the Neuflize Bank OBC if the loan is not 
paid on maturity. In return, the Neuflize Bank OBC granted 
a sales undertaking to SNCF Participations covering any 
securities that it may hold following the realisation of the pledge 
over Groupe Keolis SAS securities granted by Managers. 

32-2-4 Pledges 

In guarantee of the loan contract signed on 24 May 2007 
by Groupe Keolis SAS, its subsidiary Keolis and a consortium 
of banks, as modified by several amendments, the last of which 
was dated 28 September 2011, concerning an amortisable loan 
for an initial principal amount of �395 million and the opening 
of revolving credit facilities for a total maximum amount 
of �200 million, the following collateral was pledged in favour 
of the financial institutions: 

- pledge by Groupe Keolis SAS of its bank accounts; 

- pledge by Groupe Keotis SAS of Keolis securities; 

- pledge by Keolis of Keolis UK securities. 

33 RELATED PARTY TRANSACTIONS 

SNCF, as an industrial and commercial public institution wholly 
owned by the French State (via the French Government 
Shareholding Agency), is related, within the meaning of IAS 24, 
Related Party Disclosures, to all companies and entities 
controlled by the French State. 

As the ultimate objective of IAS 24 was to draw the attention 
of consolidated financial statement users to the terms and 
conditions of transactions not forming part of normal business 
activities between the Group and third parties with which it has 
privileged relations, the Group excluded from related party 
disclosures all transactions entered into on an arm’s length basis. 
The Group’s presentation in prior fiscal years involved the 
adoption of the exemption for public entities in IAS 24 revised 
applicable to fiscal years beginning on or after 1 January 2011. 
The new revised standard had no impact on the related party 
disclosures provided by the Group in its financial statements 
(see Note 1. Accounting stanclarcls base). 

e 
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33 Related party transactions 

Disclosures on individually or collectively material transactions 
concern the following related parties: 

- the French State for all relations with it in its role as shareholder; 
conversely, taxes paid pursuant to ordinary law are excluded 
from the scope of related party transactions; 

- transport Organising Authorities; 

- RFF; 

- ICF group low-rental housing companies. 

No Group companies other than the parent company carry out 
material transactions with the related parties. 

33-1 Transactions with the French State 

The information presented below concerns transactions entered 
into with the French State via its ministries, central authorities and 
transport Organising Authorities, not governed by ordinary law. 

33-1-1 Public assistance 

Public assistance granted to SNCF Group by the State and local communities is presented in the following table: 

Operating grants received 

Total French State (central) 

49 59 

49 59 

33-1-2 Government grants received 

SNCF Group receives government grants in the form 
of third-party financing, primarily from local authorities, 
for TER rolling stock. 

Government grants are deducted from the related assets. 
Government grants relating to intangible assets and property, 

plant and equipment are recorded in profit under "Depreciation 

and amortisation" based on the estimated useful life of the 

related assets. Government grants relating to concession 

financial assets are classified as a repayment term of such assets. 

Government grants relating to concession financial assets 

Government grants relating to intangible assets and property, plant and equipment 

Total regions 

232 234 

~4 692 

326 926 
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33 Related party transactions 

33-2 Transactions with transport Organising 
Authorities 

Services provided with transport Organising Authorities 
(includin9 STIF) recorded in revenue amounted to @3,781 million 
for 2011, compared to �3,581 million in 2010. 

33-3 Transactions with other state companies 

Transactions between SNCF Group and other State companies 
(EDF0 France Telecom, La Poste, etc.) are all performed on an 
arm’s length basis, except for transactions entered into by mutual 
agreement with RFF, for whom SNCF currently remains one 
of its main customers. 

All other transactions entered into by the Group with related 
parties are performed on an arm’s length basis. 

33-3-1 Balance sheet headin9s 

RFF net receivables (*) 

RFF payables 

RFF net balance sheet position 

427 392 

235 156 

192 236 

Balance sheet headings excluding the financial receivable presented separately in balance sheet assets. 

33-3-2 Income and expenses 

Revenue with RFF 

Infrastructure fees paid on the French rail network~1~ 

Revenue net of infrastructure fees 

4,668 4,411 

3,187 3,119 

1,481 1,292 

(1) Including ~2,979 million directly paid to RFF (#:2,920 million in 2010) and ~208 million through STIF (~199 million in 2010) for 2011. 

As these transactions are between related parties owned by the French State, credit risk is considered nil. No doubtful receivables 
have been identified. 
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34 Management compensation 

33-4 Transactions with ICF Group ESH low-rental housing companies 

33-4-1 Balance sheet headings 

Current financial assets 

Non-current financial assets 

Current financial liabilities 

Non-current financial liabilities 

Related party net balance sheet position 

10 

355 

41 

324 

37 

372 

48 

361 

Non-current financial assets primarily comprise building loans 
granted by SNCF and ICF to ESH subsidiaries and equity 
investments of the ESH subsidiaries. The latter amounted 
to ~145 million and are included in available-for-sale assets 
(see Note £. Financial assets). 

Financial liabilities represent ESH subsidiary investments with ICF. 

33-4-2 Income and expenses 

Transactions with low-rental housing companies recorded 
in the income statement are not material. 

33-5 Transactions with associates 

Transactions with associates are not material. 

34 MANAGEMENT COMPENSATION 

The Group’s key management personnel are members of the SNCF Group Executive Committee. Their cumulative taxable 

compensation is as follows: 

Number of managers concerned 

Average number of managers during the year 

Total compensation in ~ millions 

16 12 

15 12 

5 4 

4 

3 

1 
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35 Litigation and disputes 

35 LITIGATION AND DISPUTES 

The Group is involved in a number of legal proceedings 
and disputes in the course of its operating activities, which 
are unresolved at the year-end. Provisions are recorded to cover 
the charges associated with these disputes where they are 
considered probable and can be quantified or estimated with 
reasonable accuracy. 

35-1 Competition-related disputes 

35-1-1 Litigation in the on-line travel sector 

Karavel, Promovacances.com, Lastminute and Switch filed 
complaints with the French Competition Council on 5 August 
2002, 25 June 2004 and 4 April 2007 respectively, with regard 
to on-line travel practices carried out by SNCF and Exp~dia. 

Following proceedings during the summer of 2008 
and the decision of SNCF not to challenge the grievances 
(Article L. 462-2 III of the French Commercial Code), in addition 
to hearings before the French Competition Council on 2 and 
9 December 2008, the Competition Council handed down its 
ruling on 5 February 2009. Under the ruling, SNCF was ordered 
to a pay a �5 million fine. The Council also acknowledged 
the commitments undertaken by SNCF, underlining in its press 
release that they would provide greater visibility to rail 
companies ardving on the market, subsequent to the opening 
of competition to international passenger transport. 

SNCF did not appeal the ruling of the Competition Council, 
which was not the case with Exp6dia and Karavel. Accordingly, 
SNCF sought to obtain a voluntary joinder from the court 
on 10 April 2009. Such a procedure is initiated when the appeal 
could affect the rights and obligations of the other parties 
to the Competition Authority proceedings. The case was pleaded 
on 15 December 200£ and, on 23 February 2010, the Appeal 
Court confirmed the 5 February 200£ ruling of the Competition 
Council. 

Expedia and Karavel appealed to the Court of Cassation against 
the Appeal Court’s decision, and as with the initial appeal, 
SNCF joined the proceedings. The Court of Cassation issued 
its decision in 2011. The two priority issues of constitutionality 
put forward by Karavel and Expedia were dismissed. 

At the same time, Lastminute filed a lawsuit citing alleged 
damages with the Paris Trade Court in the amount of�27 million. 
The case was pleaded at the end of September 2010 with 
a judgment on 26 November 2010. 

On 6 August 2010, Karavel also filed a lawsuit with the Paris 
Trade Court claiming damages of just over �46 million against 
SNCE This claim was rushed though as part of fast-track 
proceedings and an initial hearing took place before the Court 
on 20 September 2010. The case was then set aside for 
conclusions on 24 January 2011. At Karavel’s request, the hearing 
for conclusions was postponed to 7 March 2011. 

Lastminute and Karavel finally withdrew their lawsuits against 
SNCF following the settlement concluded between them. 

35-1-2 Fret- DGCCRF litigation 

An investigation is currently being conducted by the Competition 
Authority regarding Fret SNCE An initial notice was received 
on 28 July 2011 with a certain number of grievances that were 
all dismissed in Fret SNCF’s response, mainly on the grounds that 
there was no breach of competition rules. The proceedings 
provide that, after analysis of Fret SNCF’s response, a new report 
is sent to the Competition Authority to which Fret SNCF may 
again respond if necessary. The conclusive decision of the 
Competition Authority will be presented in a final report expected 
in the second half of 2012~ Until such time, in the absence of any 
restrictive ruling for Fret SNCF or any third-party obligations, 
no provision is recorded in the consolidated financial statements. 
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36 Subsequent events 

36 SUBSEQUENT EVENTS 

36-1 SeaFrance 

On 9 January 2012, the Paris Trade Court ordered the liquidation 
of the SeaFrance subsidiary with full closure of business. 
SNCF announced that it would pay compensation estimated 
at ~50 million to ~mployees who would be dismissed following 
the definitive closure of business and that it was seeking to 
relocate 500 of these employees. Following the scheduled 
period, 15 employees were relocated within the SNCF Group. 

36-2 Creation of the new Systra 

In early January 2012, the second transfer phase in connection 
with the creation of the new Systra took place (see Note 1.3 
Major events o{the year). The SNCF Group transferred 
its remaining 51% stake in lnexia while the RATP transferred its 
remaining 51% stake in Xelis. The transfer of securities intended 
to realign the percentage shareholding of both partners resulted 
in the collection of a cash-balancing adjustment of �20 million 
bythe SNCF Group. 

36-3 Partnership in the hydropower market 

On 4 January 2012, the Swedish power company Vattenfall 
officially confirmed the creation of a consortium with SNCF, 
Rhodia and ArcelorMittal in the hydropower market in which 
it will be the principal shareholder. Accordingly, SNCF will 
set up a subsidiary dedicated to this activity, SNCF Energie, 
in order to secure a long-term power supply. 

36-4 Downgrade of the SNCF rating 

After having downgraded France’s sovereign rating, on 17 January 
the rating agency Standard & Poor’s announced that it had 
downgraded the ratings of a certain number of French public 
companies. SNCF’s rating was slightly downgraded from AA+ 
to AA with a negative outlook. 

36-5 Bond issues 

On 18 January and 10 February 2012, the SNCF carried out two 
bonds issues for �450 million over 30 years and �200 million over 

20 years, respectively. 
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37 Scope of consolidation 

o 

37 SCOPE OF CONSOLIDATION 

37-1 Number of consolidated companies 

The number of companies consolidated by SNCF Group breaks down as follows: 

Fully consolidated companies 

Proportionately consolidated companies 

Equity-accounted companies 

Total scope of consolidation 

820 841 -21 

46 72 -26 

57 24 33 

923 937 ~4 

37-2 Detailed scope of consolidation 

Consolidation methods: 

C: Full Consolidation 

PC! Proportionate Consolidation 

EA: Equity-Accounted 

NC: Not Consolidated 

F: Company absorbed by another Group company 

Percentage interest: share in the share capital of the consolidated 
company held by the consolidating company, either directly 
or indirectly. 

Percentage control: percentage of voting rights held 
by the consolidating company in the consolidated company, 
either directly or indirectly. O 

O 
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PARENT COMPANY 

SNCF 

SNCF VOYAGES 

Alleo 

Artesia 

Avancial 

Brit Cities Limited 

CRM Services 

Elipsos 

Eurostar Express Limited 

Eurostar Group 

Eurostar International Ltd. 

Eurostar International S.A. 

Eurostar International SPRL 

Expretio 

Findworks Technologies 

Findworks Technologies Hungary 

French Rail Inc. 

French Railways Ltd. (FRL) 

French Travel Service 

I DTGV 

Intercapital Regional Rail Ltd. 

L’Agence Voyages-sncf.com 

Lyria 

NTV 

Rail Distribution Systems 

Rail Europe B~n~lux 

Rail Europe Deutschland 

Rail Europe Espana 

Rail Europe Group Limited 

Rail Europe Inc. 

Rail Europe Italia 

Rail Europe Limited 

Rail Europe Suisse 

Rail Holding AG 

FRANCE IG 100.00 100.00 100.00 100.00 

GERMANY PC 50.00 50.00 50.00 50.00 

FRANCE PC 50.00 50.00 50.00 50.00 

FRANCE FC 100.00 100.00 100.00 100.00 

UNITED NC 100.00 100.00 KINGDOM 

FRANCE FC 100.00 100.00 100.00 100.00 

SPAIN PC 50.00 50.00 50.00 50.00 

UNITED 
PC        55.00        55.00        55.00        55.00 

KINGDOM 

UNITED 
KINGDOM 

PC 55.00 55.00 100.00 55.00 

UNITED 
KINGDOM 

PC 55.00 55.00 55.00 55.00 

FRANCE PC 55.00 55.00 55.00 55.00 

BELGIUM PC 55.00 55.00 55.00 55.00 

CANADA PC 35.00 35.00 0 

FRANCE FC 83.98 83.98 83.71 83.71 

HUNGARY FC 96.00 80.62 80.34 80.34 

UNITED STATES FC 100.00 100.00 100.00 100.00 

UNITED 
FC               100.00               100.00               100.00               100.00 

KINGDOM 

UNITED 
NC                                   100.00       100.00 

KINGDOM 

FRANCE FC 100.00 100.00 100.00 100.00 

UNITED EA 35.00 35.00 35.00 35.00 KINGDOM 

FRANCE FC 50.10 50.10 50.10 50.10 

FRANCE PC 74.00 74.00 74.00 74.00 

ITALY EA 20.00 20.00 20.00 20.00 

FRANCE FC 88.00 88,00 0 

BELGIUM FC 100.00 100.00 t00.00 100.00 

GERMANY FC 100.00 100.00 100.00 100.00 

SPAIN FC 100.00 100.00 100.00 100.00 

UNITED 
KINGDOM 

FC 100.00 100.00 100.00 100.00 

UNITED STATES FC 88.00 88.00 88.00 88.00 

ITALY FC 100.00 100.00 100.00 100.00 

UNITED 
KINGDOM 

FC 100.00 100.00 100.00 100.00 

SWITZERLAND FC 100.00 100.00 100.00 100.00 

AUSTRIA PC 26.00 26.00 0 
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Rail Solutions SAS 

RailLink bv 

Railteam bv 

RE 4A 

RENFE-SNCF 

Speed 

SVD SAS 

SVI srl 

Thalys International 

Transmanche Night Travel Ltd. (TNTL) 

VFE e-commerce 

Voyages-SNCF.com 

VSC Technologies 

WBCP Development Gmbh 

Westbahn Management Gmbh 

Westeam Gmbh 

SNCF PROXIMITIES 

Aerobag 

Aerolignes 

Aerolis 

A~roport Angers Marce 

A~roport de Troyes Barberey 

Aerosat 

Airelle 

ALPHAMECA 

Athis Cars 

Autobus de Genval 

Autobus Dony 

Autobus Dujardin 

Autobus Lienard 

Autobussen Monserez-Verhenne 

Autocars Charriere Fils 

Autocars Delion SAS 

Autocars Jean Vandermeersch 

Autocars Planche 

Autocars Valenciennois 

Belbus 

Brussels City Tours 

Bus Immo 

C.T.C.O.P. 

Caennaise de Services 

FRANCE 

NETHERLANDS 

NETHERLANDS 

FRANCE 

SPAIN 

FRANCE 

FRANCE 

ITALY 

BELGIUM 

UNITED 
KINGDOM 

FRANCE 

FRANCE 

FRANCE 

AUSTRIA 

AUSTRIA 

AUSTRIA 

FC 

EA 

EA 

PC 

PC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

PC 

PC 

PC 

100.00 

25.00 

25.00 

50.00 

50.00 

100.00 

100.00 

100.00 

62.00 

100.00 

100.00 

100.00 

100:00 

26.00 

26.00 

26.00 

100.00 

25.00 

25.00 

50.00 

50.00 

100.00 

100.00 

100.00 

62.00 

100.00 

100.00 

100.00 

100.00 

26.00 

26.00 

26.00 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

BELGIUM 

BELGIUM 

BELGIUM 

BELGIUM 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

BELGIUM 

BELGIUM 

BELGIUM 

FRANCE 

FRANCE 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

PC 

FC 

100.00 

100.00 

50.10 

100.00 

100.00 

85.00 

100.00 

100.00 

99.45 

100.00 

100.00 

100.00 

100.00 

100.00 

99.50 

100,00 

100.00 

100.00 

96.00 

100.00 

t00.00 

50.00 

100.00 

56.53 

56.53 

28.32 

56.53 

56.53 

48.05 

56,53 

56.53 

56.22 

56.53 

56.53 

56.53 

56.53 

56.53 

56.25 

56.53 

56.53 

56.53 

54.27 

56.53 

56,53 

28.27 

56.53 

100.00 

25.00 

25.00 

50.00 

100.00 

100.00 

62.00 

100.00 

100.00 

100,00 

100,00 

31.96 
56.53 
28.32 
56.53 
56.53 
48.05 
56.53 
56.53 
56.22 
56.53 
56.53 
56.53 
56.53 
56.53 
56.25 
56.53 
56.53 

56.53 

54.27 

56.53 

28.27 

56.53 

28.27 

56.53 

100.00 

25.00 

25.00 

5o.oo 

100.00 

100.00 

62.00 

100.00 

100.00 

100.00 

100.00 

0 

0 

0 

56.53 

56.53 

28.32 

56.53 

56.53 

48.05 

56.53 

56.53 

56.22 

56.53 

56.53 

56.53 

56.53 

56.53 

56.25 

56.53 

56.53 

56.53 

54.27 

56.53 

28.27 

56,53 

28.27 

56.53 
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Canal TP 

Cardona-Deltenre 

Cariane Internationale D~veloppement 

Cariane Littoral 

Cariane Multimodal International 

Cars de Bordeaux ’ 

Cars Planche 

Cie Tpts M~diterran~ens 

CINTRA 

CINTRAL 

City Liner 

City Trafik 

Citypendeln 

Compagnie du Blanc Argent 

CSG Commuter Security 

Delion Tourisme 

Devillairs 

Drop & go EURL 

Easybus 

EFFIA (holding) 

EFFIA Concessions 

EFFIA Stationnement et Mobilit~ 

EFFIA Stationnement Grenoble 

EFFIA stationnement Lille 

EFFIA stationnement Lyon 

EFFIA Synergies 

EFFIA Transport 

Eltebe 

Entreprise Charles Caron 

Etablissement Via Autoroute 

Etasse Voyages 

Eurobahn Verkers Services Gmbh 

Eurobus Holding 

Eurobussing Airport 

Eurobussing Brussels 

Eurobussing Vlaanderen 

Eurobussing Wallonie 

First/Keolis Holdings Limited 

First/Keolis Transpennine 

First / Keolis Transpennine Holding Ltd. 

Fjord1 Partner AS 

FRANCE 

BELGIUM 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

BELGIUM 

BELGIUM 

DENMARK 

SWEDEN 

FRANCE 

SWEDEN 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

GERMANY 

BELGIUM 

BELGIUM 

BELGIUM 

BELGIUM 

BELGIUM 

UNITED 
KINGDOM 

UNITED 
KINGDOM 

UNITED 
KINGDOM 

NORWAY 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

PC 

PC 

PC 

FC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.50 

100.00 

100.00 

100.00 

100.00 

9041 

100.00 

100.00 

99.92 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.02 

100.00 

100.00 

100.00 

25.44 

25.44 

25.44 

51.00 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.25 

56.53 

56.53 

56.53 

56.53 

56.20 

56.53 

56.53 

56.48 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 
56.53 

56.53 

56.53 
56.53 

56.53 

56.53 

56.53 

56.53 

25.44 

25.44 

25.44 

28.83 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.25 

56.53 

56.53 

56.30 

56.53 

56.53 

56.20 

56.53 

56.53 

56.48 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

50.89 
56.53 

56.53 

56.53 

56.53 

25.44 

25.44 

25.44 

28.83 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.25 

56.53 

56.53 

56.30 

56.53 

56.53 

56.20 

56.53 

56.53 

56.48 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

25.44 

25.44 

25.44 

28.83 
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Flanders Bus 

Flanders Coach Group 

Garage du Perron 

Carrel et Navarre 

Gep Vidal 

Gie Orset 

Gino Tours 

Govia 

Groupe Keolis SAS 

Groupe Orleans Express 

Heyerick 

tnstitut Keolis 

lnterhone 

Intrabus Orly 

Itiremia 

Jobard et Cie 

Joye 

KDR Gold Coast PTY Ltd. 

KDR Victoria Pty Ltd. 

Keolis 

Keolis Abbeville 

Keolis Agen 

Keolis Aix Les Bains 

Keolis Alenqon 

Keolis America Inc. 

Keolis Angers 

Keolis Aries 

Keolis Armor 

Keolis Arras 

Keolis Artois 

Keolis Atlantique 

Keolis Auch 

Keolis Aude 

Keolis Australie Pty 

Keolis Bassin de Thau 

Keolis Besan~on 

Keolis Blois 

Keolis Bordeaux 

Keolis Boulogne sur Mer 

Keolis Bourgogne 

Keolis Brest 

Keolis Caen 

BELGIUM 

BELGIUM 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

UNITED 
KINGDOM 

FRANCE 

CANADA 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

AUSTRALIA 

AUSTRALIA 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

UNITED STATES 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

AUSTRALIA 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

99.73 

100.00 

99.98 

100.00 

100.00 

35.00 

56.53 

75.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

51.00 

51.00 

100.00 

99.02 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

99.40 

99.99 

99.99 

100.00 

100.00 

100.00 

100.00 

99.96 

100.00 

99.98 

100.00 

99.00 

100,00 

98.80 

56.53 

56.53 

56.38 

56.53 

56.52 

56.53 

56.53 

19.79 

$6.53 

42.40 

56.53 

56.53 

56.53 

56.53 

100.00 

56.53 

56.53 

28.83 

28.83 

56.53 
55.98 
56.53 

56.53 

56.53 

56,53 

56.53 

56.53 

56,53 

56.19 

56.53 

56.53 

56.53 

$6.$3 

56.$3 

56.42 

56.51 

56.53 

56.52 

56.53 

55.96 

56.53 

55.85 

56.53 

56.53 

56.38 

56.53 

56.52 

56.53 

56.53 

19.79 

56.53 

42.40 

56.53 

56.53 

56.53 

56.53 

100.00 

56.53 

28.83 

56.53 

55.98 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.19 

56,53 

56.53 

56.53 

56.53 

56.53 

56.42 

56.51 

56.53 

56.52 

56.53 

55.96 

55.85 

56.53 
56.53 
56.38 
56.53 
56.52 
56.53 
56.53 

19.79 

56.53 

42.40 

56.53 

56.53 

56.53 

56.53 

100.00 

56.53 

0 

0 

28.83 

56.53 

55.98 
56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.19 

56.53 

56.53 

56.53 

56.53 

56.53 

56.42 

56.51 

56.53 

56.52 

56.53 

55.96 
56.53 

55.85 
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Keolis Cahors 

Keolis Calvados 

Keolis Camargue 

Keolis Canada Inc. 

Keolis Centre 

Keolis Ch.~lons-en-Champagne 

Keolis Charente Maritime 

Keolis Chateau Thierry 

Keolis Ch~teauroux 

Keolis Ch~tellerault 

Keolis Chaumont 

Keolis Cherbourg 

Keolis Concarneau 

Keolis Conseil et Projets 

Keolis Deutschland Berlin 

Keolis Deutschland COKG 

Keolis Deutschland Verwaltung 

Keolis Dijon 

Keolis Dr6me 

Keolis Drouais 

Keolis Emeraude 

Keolis en C~vennes 

Keolis Epinal 

Keolis Espagne 

Keolis Eure 

Keolis Eure et Loir 

Keolis Garonne 

Keolis Gascogne 

Keolis Gironde (ex SNCOA) 

Keolis Givors 

Keolis Grand Tarbes 

Keolis Ille et Vilaine 

Keolis La Roche surYon 

Keolis Languedoc 

Keolis Laval 

Keolis Littoral 

Keolis Lorient 

Keolis Lyon 

Keolis Manche 

Keolis Maritime 

Keolis Maritime Brest 

Keolis Marmande 

Keolis Mobilit~ Hauts de Seine 

FRANCE 

FRANCE 

FRANCE 

CANADA 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GERMANY 

GERMANY 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

SPAIN 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

99.97 

100.00 

100.00 

9%20 

95.14 

100.00 

100.00 

100.00 

100.00 

99.92 

100.00 

100.00 

100.00 

100.00 

100.00 

99.17 

99.93 

100.00 

100.00 

95.10 

100.00 

100.00 

100.00 

9078 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9093 

100.00 

100.00 

99.00 

100.00 

100.00 

100.00 

56.53 

56.53 

56.51 

56.53 

56.53 

5495 

53.78 

56.53 

56.53 

56.53 

56.53 

56.48 

56.53 

56.53 

56.53 

56.53 

56.53 

56.06 

56.49 

56.53 

56.53 

53.76 

56.53 

56.53 

$6.$3 

56.40 

56.53 
56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.49 

56.53 

56.53 

55.96 

56.53 

56.53 

56.53 

56.53 

56.53 

56.51 

56.53 

56.53 

54.95 

53.78 

56.53 

56.53 

56.53 

56.53 

56.48 

56.53 

56.53 

56.53 

56.53 

56.53 

56.06 

56.49 

56.53 

56.53 

53.76 

$6.$3 

$6.$3 

56.40 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.49 

56.53 

56.53 

55.96 

56.53 

56.53 

56.53 

56.53 

56.53 

56.51 

56.53 

56.53 

54.95 

53.78 

56.53 

56.53 

56.53 

56.53 

56.48 

56.53 

56.53 

56.53 

56.53 

56.53 

56.06 

56.49 

56.53 

56.53 

53.76 

56.53 

56.53 

56.40 

56.53 
56.53 

56.53 

56.53 

56.53 

0 
56.53 

56.53 

56.53 

56.53 

56.49 

56.53 

56.53 

55.96 

56.53 

56.53 

56.53 
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Keolis Mobilit~ Roissy 

Keolis Montargis 

Keolis Mont~limar 

Keolis Montluqon 

Keolis Morlaix 

Keolis Narbonne 

Keolis Nederland Holding 

Keolis Nevers 

Keolis Nordic 

Keolis Obernai 

Keolis Oise 

Keolis Orleans 

Keolis Pays d’Aix 

Keolis Pays de Montb~liard 

Keolis Pays des Volcans 

Keolis Pays Nanc~ien 

Keolis Pays Normands 

Keolis PMR RhOne 

Keolis Provence 

Keolis Pyrenees 

Keolis Quimper 

Keolis Rail Service America 

Keolis Rail Service Virginia 

Keolis Rennes 

Keolis R~seau D~partemental Sud Oise 

Keolis Rouen ValiSe de Seine 

Keolis Saint Brieuc 

Keolis Saint Malo 

Keolis Saintes 

Keolis Seine Maritime 

Keolis Somme 

Keolis Sud Allier 

Keolis Sud Lorraine 

Keolis Sverige 

Keolis Touraine 

Keolis Tours 

Keolis Transit America 

Keolis Trois FrontiL~res 

Keolis United Kingdom 

Keolis Urbest 

Keolis Val d’ Oise 

Keolis Val de Maine 

FRANCE FC I00.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC I00,00 56.53 56.53 56.53 

NETHERLANDS FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

SWEDEN FC 100.00 56.53 56.53 56.53 

FRANCE FC 100,00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 0 

FRANCE FC 100.00 56.53 0 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC I00.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 95.16 53.79 53.79 53.79 

FRANCE FC 100.00 56.53 56.53 56.53 

UNITED STATES FC 100.00 56.53 56.53 56.53 

UNITED STATES FC 100.00 56.53 56.53 56.53 

FRANCE FC 99.84 56,44 56.44 56.44 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 0 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56,53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56,53 

SWEDEN FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

UNITED STATES FC 100.00 56.53 0 

FRANCE FC 100.00 56.53 56.53 56.53 

UNITED FC 100.00 56.53 56.53 56.53 
KINGDOM 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 
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Keolis Val de Saone 

Keolis Vesoul 

Keolis Vichy 

Keolis Vlaanderen 

Keolis Voyages 

Keolis Yvelines ’ 

KTA 

L.I.M. Collard-Lambert 

Le Cinacien 

Les Autobus d’Arcachon 

Les bus Boiens 

Les Cars du Bassin de Thau 

Les Cars Roannais 

Les Cars Tixier 

Les Courriers Catalans 

Les Courriers d’ lie de France 

Les Courriers Du Midi 

Les Transports Dunois 

Loisirs et Voyages 

London Midland 

London&South Eastern Railway- LSER 

Lussiez Tourisme 

Luxbus 

Millau Cars 

Monnet Tourisme 

Monts Jura Autocars 

MTI Gonseil 

N.V. Autob. Bronckaers Hamont 

N.V. Autobusbedrijf Bronckaers 

N.V. Autobussen De Reyes 

Netlog 

New Southern Railway 

Nottingham Trams Ltd. 

NV Aotocars De Boeck 

NV De Boeck Invest 

Orgebus 

Pacific Car 

Passerelle CDG 

Prioris 

Prometro 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

¯ UNITED 
KINGDOM 

UNITED 
KINGDOM 

FRANCE 

LUXEMBOURG 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

BELGIUM 

BELGIUM 

GERMANY 

UNITED 
KINGDOM 

UNITED 
KINGDOM 

BELGIUM 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

PORTUGAL 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

EA 

PC 

FC 

FC 

FC 

PC 

FC 

EA 

FC 

EA 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.99 

100,00 

100.00 

100.00 

99.00 

100.00 

99.87 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

33.00 

80.00 

100.00 

100.00 

28.27 

100.00 

34.00 

66.00 

20.00 

56.02 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.52 

56.53 

56.53 

56.53 

19.79 

19.79 

53.73 

56.53 

56.45 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

18.65 

19.79 

45.22 

56.53 

56.53 

28.11 

56.53 

19.22 

3Z31 

11.31 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.52 

56.53 

56.53 

56.53 

19.79 

19.79 

5596 

56.53 

56.45 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

18.65 

19.79 

56.53 

56.53 

28.27 

56.53 

1022 

3Z31 

11.31 

56.02 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

0 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.52 

56.53 

56.53 

56.53 

19.79 

1079 

53.73 

56.53 

56.45 

56.53 

56.53 
56.53 

56.53 

56.53 

56.53 

18.65 

1079 

0 

56.53 

56.53 

28.11 

56.53 

19.22 

3Z31 

11.31 
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37 Scope of consolidation 

Quiberon Stationnement 

Ramoudt Tours 

Reniers & C° 

R~seau en Vosges 

RITMx SAS 

S.A.D.A.R. 

S.N.T. Comett 

S.T.2.L Westell 

S.T.A. Chauny 

S.T.E.F.I.M. 

S.T.U. Valentinois 

SA ABC Cars 

SA Sap Drogoul 

SAP Cariane Provence 

Satracom 

SCAC 

SCAC Bagnis 

SCE A14 

Scodec 

SEA Albert-Picardie 

Server 

SFD 

SLIVlA Inc. 

Soci~t~ de Promotion et d’Exploitation de 
Parkings 

Soci~t~ d’expIoitation de I’a~roport d’Epinal 
Mirecourt 

Soci~t~ d’Exploitation de I’A~roport Dole Jura 

Soci~t~ d’expIoitation des Cars Coudert 

Soci~t~ du Parc Lyon-Diderot 

Sodetrav 

SOFITRA 

SOMAP 

Sophibus 

Southern Railway Ltd. 

SPRL Taxis Melkior 

SPRL Truck Bus Repair 

SPRL Voyages F. Lenoir 

STA 

STA Creilloise 

STCAR 

st& des tpts urbains d’Oyonnax 

St~ Rennaise Tpts et Services 

FRANCE NC - 29.40 29.40 

BELGIUM FC 100.00 56.53 56.53 56.53 

BELGIUM FC 50.03 28.28 28,28 28.28 

FRANCE FC 70.00 39.57 39.57 39.57 

FRANCE FC 100.00 97.85 100.00 97.85 

BELGIUM FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE PC 50.00 28.26 28.27 28.27 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.49 56.53 56,48 

BELGIUM FC 100.00 56.53 56.53 56.53 

FRANCE FC 99.17 56.06 56.06 56.06 

FRANCE FC 99.87 56.46 56.46 56.46 

BELGIUM FC 100.00 56.53 56.53 56.53 

FRANCE FC 99.98 56.52 56.52 56.52 

FRANCE FC 51.00 28.82 28.83 28.82 

FRANCE FC 50.96 28.81 28.81 28.81 

FRANCE EA 35,00 19.79 19.78 19.78 

FRANCE FC 50.94 28.80 28.80 28.80 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

CANADA PC 40.00 22.61 22.61 22.61 

FRANCE PC 49.97 28.25 28.25 28.25 

FRANCE FC 51.00 28.83 28.83 28.83 

FRANCE FC 51.00 28.83 28.83 28,83 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE PC 50.00 28.27 28.27 28.27 

FRANCE FC 95.07 53.74 53.74 53.74 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

BELGIUM FC 100.00 56.53 56.53 56.53 

UNITED PC 19.79 19.79 19.79 
KINGDOM 

BELGIUM FC 100.00 56.53 56.53 56.53 

BELGIUM FC 100.00 56.53 56.53 56.53 

BELGIUM FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 99.70 56.36 56.36 56.36 

FRANCE FC 100.00 56.06 56.53 56.06 

FRANCE FC 100.00 56.53 56.53 56.53 

FRANCE FC 100.00 56.53 56.53 56.53 
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St~ Tpts Agglom. Chartraine 

St~ Tpts Commun Nimois 

St~ Tpts Robert 

St~ Transports Services A~roportuaires 

Strasb. d’Enl~v, et de Card. 

SVTU 

Syntus 

T.C.M. Cars 

T.I.C.E. 

TDM 

Thameslink 

Tourisme garage vermot 

TPN Voyages 

TPR 

Tpt de la Bri~re 

Tpts Commun Metropole Lilloise 

Tpts Evrard 

Train Bleu St Marcellin 

Trans Pistes 

Trans Val de Lys 

Transetude 

Trans~vry 

Transferis 

Transports de I’agglom~ration de Metz 
M~tropole 

Transports Penning 

Transports Urbains de Reims 

Transroissy 

Transthermal 

Transtub 

Var Tour 

Via Autoroute 

Voyages Autocars Services 

Voyages Buchet 

Voyages Chargel~gue 

Voyages Dourlens 

Voyages MONNET 

Voyages Nicolay 

VS Voyages 

VTS Roissy 

West Belgium Coach Company 

Westhoek 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

NETHERLANDS 

BELGIUM 

FRANCE 

FRANCE 

UNITED 
KINGDOM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

BELGIUM 

BEL(31UM 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

EA 

FC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

PC 

PC 

EA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

99.84 

100.00 

100.00 

100.00 

28.27 

100.00 

100.00 

100.00 

100.00 

100.00 

60.00 

99,99 

100.00 

100.00 

40.00 

9099 

100.00 

3043 

50.00 

40.00 

100.00 

98.49 

100.00 

100.00 

100.00 

99.45 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

56.53 

56.53 

56.44 

56.53 

56.53 

56.53 

28.26 

56.53 

10.58 

56.53 

19.79 

56.51 

56.53 

56.53 

33.92 

56.53 

56.53 

56.53 

22.61 

56.53 

56.53 

22.29 

50.00 

22.61 

56.53 

SS.67 

56.53 

56.53 

56.46 

53.45 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.44 

56.53 

56.53 

56.53 

28.27 

56.53 

10.60 

56.53 

19.79 

56.51 

56.53 

56.53 

33.92 

56.53 

56.53 

56.53 

22.61 

56.53 

56.53 

22.29 

56.53 

55.67 

56.53 

56,53 

56.46 

56.22 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56,44 

56.53 

56.53 

56.53 

28,27 

56.53 

10.60 

56,53 

1079 

56.50 

56.53 

56.53 

33.92 

56.53 

56.53 

56.53 

22.61 

56.53 

56.53 

22.29 

0 

56.53 

55.67 

56.53 

56.53 

56.46 

53.45 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

0 
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37 Scope of consolidation 

SNCF INFRA 

Canarail consultant 

Citilabs Inc, 

Citilabs Ltd. 

Consulcio Consultor Systra / Cade Idepe / 
(3eoconsult 

Financi~re Systra 

Fonci~re du Coq 

INEXlA 

INEXlA - AFACOR 

Menighetti 

Mexistra 

MVA Asia 

MVA Beijing 

MVA Consulting (3roup 

MVA Hong Kong Limited 

MVA limited 

MVA Shenzen 

MVA Singapour 

MVA Thai"lande 

RWPM Saudi Arabia 

SEP SGST 

SNCF Consulting 

SNSR-PMA JV Saudi Arabia 

SO(3ET 

SOTEC tng~ni~rie 

Systra (Shangai) Consulting Co Ltd, 

Systra AIg~rie 

Systra Asia Pacific Ltd. 

Systra Consulting 

Systra Inc 

Systra India 

Systra Ingeneria SL 

Systra Ltd. 

Systra Maroc 

Systra Mobility 

Systra Philippines 

Systra SA 

CANADA 

UNITED STATES 

UNITED 
KINGDOM 

CHILE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

MEXICO 

HON(3 KONG 

CHINA 

UNITED 
KIN(3DOM 

HONG KON(3 

UNITED 
KIN(3DOM 

CHINA 

SINGAPORE 

THAILAND 

SAUDI ARABIA 

FRANCE 

FRANCE 

SAUDI ARABIA 

UNITED STATES 

FRANCE 

CHINA 

AL(3ERIA 

HON(3 KON(3 

UNITED STATES 

UNITED STATES 

INDIA 

SPAIN 

UNITED 
KINGDOM 

MOROCCO 

UNITED STATES 

PHILIPPINES 

FRANCE 

EA 

EA 

NC 

EA 

EA 

EA 

EA 

EA 

EA 

NC 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

FC 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

NC 

EA 

EA 

NC 

EA 

EA 

38.00 

40.69 

16.77 

20.96 

41.92 

41.92 

41.92 

41.92 

41.92 

20.96 

41.92 

41.92 

41.92 

41.92 

41.92 

18.24 

20.96 

100.00 

18.24 

41.92 

41.92 

41.92 

41.78 

37.73 

41.92 

41.92 

41.92 

41.92 

41.84 

27.64 

41.92 

38.00 

40.69 

16.77 

20,96 

41.92 

41.92 

41.92 

41.92 

41.92 

20.96 

41.92 

41.92 

41,92 

41.92 

41.92 

41.91 

17.29 

10.27 

100.00 

17.29 

41.92 

4t.92 

41.92 

41.78 

37.73 

41.92 

41.92 

4t .92 

41.92 

41.84 

27.64 

41.92 

39.86 

50.00 

50.00 

20.00 

50.00 

50.00 

100.00 

100.00 

100.00 

50.00 

50.00 

25.00 

50.00 

50,00 

50.00 

50.00 

50.00 

49.99 

21.75 

100.00 

21.75 

50.00 

32.50 

50.00 

50.00 

45.00 

50.00 

50.00 

50.00 

47.50 

50,00 

49.90 

50.00 

32.97 

50.00 

28.49 

34.82 

34.82 

14.35 

50.00 

35.87 

100.00 

100.00 

100.00 

35.87 

35.87 

17.93 

35.87 

35.87 

35.87 

35.87 

35.87 

35.86 

13.85 

100.00 

13.85 

35.87 

23.31 

35.87 

35.75 

32.28 

35.87 

35.87 

35.87 

34.07 

35.87 

35.79 

35.87 

23.65 

35.87 
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Systra Sotecni SpA 

Systra Venezuela 

SYSTRACADE 

Xelis 

SNCF �3EODIS ~ 

A.A.T. 

AFA 

Agrofreight 

Aisne Express 

Akidis 

AKIEM 

ALLHAND Allgemeine Warenhendelsges, mbH 

AIpes Maritimes Express 

Arca 

Artois Express 

Ateliers d’Orval 

Autoroute Ferroviaire Services 

Autotrasporti Ribi S.p.A. 

Aveyron Express 

Avirail 

Barbour European Ltd. 

Batrans 

BCB 

Blazy 

BM Chimie (ex Innocenti) 

BM Luxembourg 

BM Services 

BM Sid~rurgie Lorraine (ex (3iraud Lorraine) 

BM Virolle 

Bouches du RhOne Express 

Bourgey Montreuil (Holding) 

Bourgey Montreuil Alsace 

Bourgey Montreuil Aquitaine (ex Tell 
Lamaysouette) 

Bourgey Montreuil Atlantique (ex Transport Huet) 

Bourgey Montreuil Auvergne 

Bourgey Montreuil Champagne Bourgogne 

Bourgey Montreuil Deutschland 

Bourgey Montreuil Equipement 1 

Bourgey Montreuil Equipement 2 

Bourgey Montreuil Equipement 3 

ITALY EA 41.92 41.92 50.00 35.87 

VENEZUELA NC 50.00 35.87 

CHILE EA 20.96 20.96 25.00 17.93 

FRANCE EA 41.92 41.92 

FRANCE FC I00.00 96.04 I00.00 96.04 

ITALY PC 50.00 50.00 50.00 50.00 

AUSTRIA EA 25.00 25.00 25.00 25.00 

FRANCE F - 100.00 99.76 

FRANCE PC 50.01 48.03 50.01 48.03 

FRANCE FC 100.00 100.00 100.00 100.00 

(3ERMANY NC 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 49.90 49.90 49.90 49.90 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 0 

ITALY FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE PC 50.00 50.00 50.00 50.00 

UNITED 
KIN(3DOM 

FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 96.04 100.00 96.04 

ERMANY FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

LUXEMBOURG FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE EA 35.50 35.50 35.50 35.50 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 99.97 99.97 99.97 99.97 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

ERMANY FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 
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37 Scope of consolidation 

Bourgey Montreuil Francilienne 

Bourgey Montreuil lie de France 

Bourgey Montreuil Italia 

Bourgey Montreuil Limousin (ex SMC) 

Bourgey Montreuil Lorraine {ex Sotrameuse) 

Bourgey Montreuil Multimod&l 

Bourgey Montreuil Nord (ex Transnord) 

Bourgey Montreuil Normandie 

Bourgey Montreuil Presse (ex Beugniet) 

Bourgey Montreuil Provence 

Bourgey Montreuil Rh6ne-Alpes (ex Foissin) 

Bourgey Montreuil Savoie (ex BM Route) 

BSL S.RA. 

C.A.A.T. 

CADEFER 

Calberson Alsace 

Calberson Ardennes 

Calberson Armorique 

Calberson Auvergne 

Calberson Bretagne 

Calberson Croatia - 4PL 

Calberson Eure et Lob 

Calberson Europe lie-de-France 

Calberson Europe Nord 

Calberson Europe Rh6ne-Alpes 

Calberson F.M. (ex Ferry Mougin) 

Calberson GE 

Calberson (3r~ce 

Calberson Hainaut 

Calberson lie de France 

Calberson International 

Calberson Location 

Calberson Loiret 

Calberson Lorraine 

Calberson M~diterran~e 

Calberson Moselle 

Calberson Normandie 

Calberson Oise 

Calberson Paris 

Calberson Paris Europe 

Calberson Picardie 

Calberson Rh6ne Alpes 

Calberson Romania (devise RON) - 4PL 

FRANCE 

FRANCE 

ITALY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

ITALY 

FRANCE 

SPAIN 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

CROATIA 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GREECE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

ROMANIA 

FC 

FC 

FC 

FC 

FC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

EA 

FC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

F 

FC 

F 

FC 

FC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

99.75 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

20.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.75 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

96.04 

20.00 

99.99 

100.00 

100.00 

100.00 

100.00 

9004 

100.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.75 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

20.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

100,00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.75 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

96.04 

20.00 

100.00 

99.76 

100.00 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
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Calberson Romania SA 

Calberson Roussillon 

Calberson SAS 

Calberson Seine et Marne 

Calberson Seine-Saint-Denis 

Calberson Sotrab ’ 

Calberson Sud-Ouest 

Calberson Yvelines 

Calvados Express 

Cap Train B~n~lux BV 

Cap Train Deutschland 

Cap Train Italia 

Cap Train Nederlands B.V. 

Cap Train UNITED KINGDOM 

CapTrain Romania 

CapTrain Belgium 

Car & Commercial 

Car & Commercial deliveries 

Car & Commercial land 

Cargo Docks 

Cargo Link AB 

CFD Industrie 

CferJ 

Chalenge International SA 

Challenge International Belgium 

Challenge International M~diterran~e 

Challenge Overseas CaraTbes 

Chaveneau Bernis Transport 

Chemfreight Gmbh 

Ciblex Belgique 

Ciblex Financi~re 

Ciblex France 

Ciblex Pays-Bas 

Cical 

Cical (Ermewa) 

Cobatrans 

Cofital 

Cogewip 

Combined Logistics (Hong Kong) Limited 

Compagnie des Conteneurs R~servoirs 

ROMANIA 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

NETHERLANDS 

GERMANY 

ITALY 

NETHERLANDS 

UNITED 
KINGDOM 

ROMANIA 

BELGIUM 

UNITED 
KINGDOM 

UNITED 
KINGDOM 

UNITED 
KINGDOM 

ITALY 

SWEDEN 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

AUSTRIA 

BELGIUM 

FRANCE 

FRANCE 

NETHERLANDS 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

CHINA 

FRANCE 

FC 

FC 

FC 

FC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

F 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

EA 

F 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

93.89 

100.00 

100.00 

100.00 

99.98 

65.98 

99.98 

50.00 

100.00 

100.00 

100.00 

100.00 

49.98 

96.00 

100.00 

100.00 

100.00 

99.97 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

t00.00 

100.00 

96.04 

96.04 

96.04 

100.00 

93.89 

100.00 

100.00 

100.00 

99.98 

65.98 

72.40 

50.00 

100.00 

100.00 

100.00 

100.00 

49.98 

92.20 

96.04 

95.94 

100.00 

9097 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

t00.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

93.89 

100.00 

100.00 

100.00 

9098 

100.00 

65.98 

99.98 

50.00 

100.00 

100.00 

100.00 

100.00 

49.98 

49.98 

96.00 

100.00 

100.00 

100.00 

9097 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

96.04 

96.04 

96.04 

100.00 

93.89 

100.00 

100.00 

100.00 

99.98 

100.00 

6598 

72.40 

50.00 

I00.00 

I00.00 

100.00 

100.00 

4998 

49.98 

92.20 

96.04 

95.94 

100.00 

99.97 
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37 Scope of consolidation 

Compagnie Modalohr Express Holding 

Coquelle Gourdin 

Creneau SA Non op~rationnelle 

CTC 

DE 

Districhrono (Geodis)      ’ 

DrSme Express 

Dusolier Calberson 

Ecorail 

ECT 

Egerland France 

Egerland Lease 

Egerland Sud 

Ermechem 

Ermefret Berlin 

Ermewa (Berlin) 

Ermewa (Gen~ve) 

Ermewa (Paris) 

Ermewa Ferroviaire 

Ermewa Ferroviaire 

Ermewa France 

Ermewa Holding 

Ermewa Iberica 

Ermewa Intermodal 

Ermewa Interservices 

Ermewa investissements 

Ermewa Italia 

Europe intermodal Holding 

Eurotainer Asie 

Eurotainer Australia 

Eurotainer Brasil 

Eurotainer Inc. 

Eurotainer SAS 

Eurotainer Shanghai 

EVS 

Exceed AB 

Exceed Denmark A/S 

Exceed Finland Oy 

Exceed Sweden AB 

Express Seine et Marne 

F~rifos 

Feron de Clebsattel 

Ferrus lmmo 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GERMANY 

FRANCE 

GERMANY 

GERMANY 

FRANCE 

GERMANY 

GERMANY 

SWITZERLAND 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

SPAIN 

FRANCE 

FRANCE 

FRANCE 

ITALY 

FRANCE 

SINGAPORE 

AUSTRALIA 

BRAZIL 

UNITED STATES 

FRANCE 

CHINA 

FRANCE 

SWEDEN 

DENMARK 

FINLAND 

SWEDEN 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

F 

F 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

F 

FC 

F 

FC 

FC 

FC 

50.98 

98.37 

95.00 

65.00 

100.00 

100.00 

99.94 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

51.05 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

65.08 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.98 

98.37 

95.00 

65.00 

100.00 

100.00 

99.94 

100.00 

71.07 

83.80 

19.20 

71.07 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

51.05 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

65.08 

100.00 

100.00 

100.00 

100.00 

100.00 

96.04 

50.98 

98.37 

100.00 

95.00 

65.00 

100.00 

100.00 

99.94 

100.00 

100.00 

t00.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

51.01 

100.00 

100.00 

100.00 

100.00 

100.00 

65.08 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

9095 

100.00 

50.98 

98.32 

100.00 

95.00 

65.00 

100.00 

100.00 

99.94 

100.00 

71.07 

83.80 

19.20 

71.07 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

51.01 

100.00 

0 

100.00 

0 

0 

100.00 

100.00 

100.00 

65.08 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

9995 

96.04 
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Financi~re Ermewa 

Flandre Express 

Fondimare 

Fortec Distribution Network Ltd. 

France Location Distribution 

France Toupie Location 

Froidcombi 

FVE 

Gard Express 

Gemafer 

Geodis Automotive 

Geodis Automotive Est 

Geodis Automotive Nord 

Geodis BM Netherlands BV 

Geodis BM R~seau 

Geodis Brock 

Geodis Calberson Finland Oy 

Geodis Calberson Aquitaine 

Geodis Calberson Belgium 

Geodis Calberson Bosphorus Lojistik A.S. 

Geodis Calberson Hungaria 4PL 

Geodis Calberson Hungaria Kft 

Geodis Calberson midi Pyrenees 

Geodis Calberson Paris Normandie 

Geodis Calberson Polska 

Geodis Calberson Polska SP zoo 4PL 

Geodis Calberson RUS 

Geodis Calberson Russia 3PL 

Geodis Calberson s.r.o. 4PL 

Geodis Calberson s.r.o. 4PL 

Geodis Calberson Slovensko 4PL 

Geodis Calberson Slovensko s.r.o. 

Geodis Division Messagerie Services 

Geodis Euromatic 

Geodis Freight Forwarding 

Geodis Gestion Immobili~re 

SWITZERLAND 

FRANCE 

FRANCE 

UNITED 
KINGDOM 

FRANCE 

FRANCE 

FRANCE 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

NETHERLANDS 

FRANCE 

NEW 
CALEDONIA 

FINLAND 

FRANCE 

BELGIUM 

TURKEY 

HUNGARY 

HUNGARY 

FRANCE 

FRANCE 

POLAND 

POLAND 

RUSSIAN 
FEDERATION 

RUSSIAN 
FEDERATION 

CZECH 
REPUBLIC 

CZECH 
REPUBLIC 

SLOVAKIA 
(Slovak 

Republic) 

SLOVAKIA 
(Slovak 

Republic) 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FC 

FC 

F 

FC 

FC 

FC 

FC 

FC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

I00.00 

100.00 

I00.00 

I00.00 

100.00 

49.00 

100.00 

I00.00 

100.00 

I00.00 

100.00 

100.00 

I00.00 

99.85 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

49.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9085 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9849 

100.00 

100.00 

100.00 

100.00 

100.00 

49.00 

98.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.80 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9849 

100.00 

100.00 

100.00 

100.00 

100.00 

49.00 

98.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9080 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
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37 Scope of consolidation 

Geodis Global Lojistik Hizmeller 

Geodis Global Solution Ireland 

Geodis Global Solution Israel 

Geodis Global Solutions Argentina 

Geodis Global Solutions Argentina (Ecuador) 

Geodis Global Solutions Argentina (Uruguay) 

Geodis Global Solutions Australia 

Geodis Global Solutions Austria 

Geodis Global Solutions Belgium NV 

Geodis Global Solutions Canada 

Geodis Global Solutions Colombia 

Geodis Global Solutions Germany 

Geodis Global Solutions Italy 

Geodis Global Solutions Japan 

Geodis Global Solutions Mexico 

Geodis Global Solutions Philippines 

Geodis Global Solutions Spain 

Geodis Global Solutions Switzerland 

Geodis Global Solutions United Kingdom 

Geodis Global Solutions USA Inc. 

Geodis Global Solutions Venezuela 

Geodis Holding BV 

Geodis Holding Italia 

Geodis Holding Japan 

Geodis Iberia Holding 

Geodis lie-de-France Service 

Geodis Immobiliare Italia 

Geodis International 

Geodis Interservices 

Geodis Ireland Ltd. 

Geodis Logistics 

Geodis Logistics Almere BV 

Geodis Logistics Belgium NV 

Geodis Logistics Beverage 

Geodis Logistics CAE 

Geodis Logistics Deutschland GmbH 

Geodis Logistics Europarts 

Geodis Logistics lie-de-France 

Geodis Logistics Maroc 

Geodis Logistics M~diterran~e 

Geodis Logistics Netherlands BV 

Geodis Logistics Nord 

TURKEY FC 100.00 100.00 100.00 100.00 

IRELAND FC 100.00 100.00 100.00 100.00 

ISRAEL FC 100.00 100.00 100.00 100.00 

ARGENTINA FC 100.00 100.00 100.00 100.00 

ECUADOR FC 100.00 100.00 100.00 100.00 

URUGUAY FC 100.00 100.00 100.00 100.00 

AUSTRALIA FC 100.00 100.00 100.00 100.00 

AUSTRIA FC 100.00 100,00 100.00 100.00 

BELGIUM FC 100.00 100.00 100.00 100.00 

CANADA FC 100.00 100.00 100.00 100.00 

COLOMBIA FC 100.00 100.00 100.00 100.00 

GERMANY FC 100.00 100.00 100.00 100.00 

ITALY FC 100.00 100.00 100.00 100.00 

JAPAN FC 100.00 100.00 100.00 100.00 

MEXICO FC 100.00 100.00 100.00 100.00 

PHILIPPINES FC 100.00 100.00 100.00 100.00 

SPAIN FC 100.00 100.00 100.00 100.00 

SWITZERLAND FC 100.00 100.00 t00.00 100.00 

UNITED FC 100.00 100.00 100.00 100.00 
KINGDOM 

UNITED STATES FC 100.00 100.00 100.00 100.00 

VENEZUELA FC 100.00 100.00 100.00 100.00 

NETHERLANDS FC 100.00 100.00 100.00 100.00 

ITALY FC 100.00 100.00 100.00 100.00 

JAPAN FC 100.00 100.00 100.00 100.00 

SPAIN FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

ITALY FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

IRELAND FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

NETHERLANDS FC 100.00 100.00 100.00 100.00 

BELGIUM FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

GERMANY FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

MOROCCO FC 99.99 99.99 99.99 99.99 

FRANCE F - 100.00 100.00 

NETHERLANDS FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC I00.00 I00.00 I00.00 I00.00 
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Geodis Logistics Nord Ouest 

Geodis Logistics Ouest 

Geodis Logistics RhSne-AIpes 

Geodis Logistics S.P.A. 

Geodis Logistics Services 

Geodis Logistics SlSain 

Geodis Logistics Sud 

Geodis Logistics Sud-Ouest 

Geodis Logistique Tunisie 

Geodis Networks 

Geodis Networks 4PL 

Geodis Nova Logistics 

Geodis Oil and Gaz 

Geodis Overseas Hong Kong - 4PL 

Geodis Overseas Hong-Kong Ltd. 

Geodis Overseas India 

Geodis Overseas international Forwarding - 4PL 

Geodis Overseas International Freight 
Forwarding (Shenzhen) Co., Ltd. 

Geodis Overseas Tunisie 

Geodis Overseaslndia - 4PL 

Geodis Projets 

Geodis Rakotrans s.r.o 

Geodis SA 

Geodis SCO 

Geodis solucoesGIobais de Logistica do Brasil 

Geodis Solutions 

Geodis Tanger M6diterran~e 

Geodis Trans Slovakia s.r.o 

Geodis United Kingdom Ltd. Logistique 
contractuelle 

Geodis United Kingdom Ltd. Messagerie 

Geodis Wilson Argentina S.A. 

Geodis Wilson Australia Holdings Pty Ltd. 

Geodis Wilson Bangladesh Ltd. 

Geodis Wilson Belgium N.V. 

Geodis Wilson Canada Limited 

Geodis Wilson Chile - 4PL 

Geodis Wilson Chile Limitada 

Geodis Wilson Chile S.A. 

Geodis Wilson Denmark - 4PL 

FRANCE 

FRANCE 

FRANCE 

ITALY 

FRANCE 

SPAIN 

FRANCE 

FRANCE 

TUNISIA 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

HONG KONG 

HONG KONG 

INDIA 

CHINA 

CHINA 

TUNISIA 

INDIA 

FRANCE 

CZECH 
REPUBLIC 

FRANCE 

FRANCE 

BRAZIL 

FRANCE 

MOROCCO 

SLOVAKIA 
(Slovak 

Republic) 

UNITED 
KINGDOM 

UNITED 
KINGDOM 

ARGENTINA 

AUSTRALIA 

BANGLADESH 

BELGIUM 

CANADA 

CHILE 

CHILE 

CHILE 

DENMARK 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9086 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

IO0.O0 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.86 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

99.86 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

99.86 

100.00 
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37 Scope of consolidation 

(3eodis Wilson Denmark A/S 

(3eodis Wilson Far East Ltd. 

Geodis Wilson Finland - 4PL 

Geodis Wilson Finland Oy 

Geodis Wilson France 

(3eodis Wilson Freight Management - 4PL 

Geodis Wilson Freight Management Holdings AB 

Geodis Wilson Freight Management Sdn Bhd, 
Malaysia 

Geodis Wilson Germany (3mbH & Co KG 

Geodis Wilson Holding AB 

Geodis Wilson Hong Kong Ltd. 

Geodis Wilson Indonesia - 4PL 

Geodis Wilson International Gmbh 

Geodis Wilson Italia Spa 

Geodis Wilson Korea - 4PL 

Geodis Wilson Korea Ltd, 

Geodis Wilson Kuwait LLC 

Geodis Wilson Logistics Shanghai Ltd. 

Geodis Wilson Malaysia SDN BHD 

Geodis Wilson Management B.V. 

~3eodis Wilson Maroc 

Geodis Wilson Mexico S.A. de C.V. 

(3eodis Wilson Netherlands B.V. 

Geodis Wilson Network SAS 

Geodis Wilson New Zealand - 4PL 

Geodis Wilson Norway - 4PL 

Geodis Wilson Norway AS 

(3eodis Wilson Overseas AB 

(3eodis Wilson Peru - 4PL 

Geodis Wilson Peru S,A. 

Geodis Wilson Polyn~sie SA 

Geodis Wilson Projects USA, Inc. 

Geodis Wilson Pty Ltd. Australia 

Geodis Wilson Qatar LLC 

Geodis Wilson R~union 

(3eodis Wilson Shanghai - 4PL 

DENMARK 

CHINA 

FINLAND 

FINLAND 

FRANCE 

MALAYSIA 

SWEDEN 

MALAYSIA 

GERMANY 

SWEDEN 

CHINA 

INDONESIA 

GERMANY 

ITALY 

REPUBLIC 
OF KOREA 

(South Korea) 

REPUBLIC 
OF KOREA 

(South Korea) 

KUWAIT 

CHINA 

MALAYSIA 

NETHERLANDS 

MOROCCO 

MEXICO 

NETHERLANDS 

FRANCE 

NEW ZEALAND 

NORWAY 

NORWAY 

SWEDEN 

PERU 

PERU 

FRENCH 
POLYNESIA 

UNITED STATES 

AUSTRALIA 

QATAR 

FRANCE 

CHINA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9~00 

100,00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9ZOO 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

t00.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

70.00 

89.96 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

t00.00 

70.00 

89.96 

100.00 
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Geodis Wilson Shanghai Ltd. 

Geodis Wilson Singapore - 4PL 

Geodis Wilson Singapore Pte Ltd. 

Geodis Wilson South Africa - 4PL 

Geodis Wilson Spain, S.LU. 

Geodis Wilson Sweden - 4PL 

Geodis Wilson Sweden AB 

Geodis Wilson Tai - 4PL 

Geodis Wilson TaTwa n - 4PL 

Geodis Wilson Tai"wan Ltd. 

Geodis Wilson That Ltd 

Geodis Wilson Thailand Ltd. 

Geodis Wilson UAE L.L.C 

Geodis Wilson United Kingdom Ltd. 

Geodis Wilson USA Inc. 

Geodis Wilson Vietnam Ltd. 

Geodis Wilson Vietnam Ltd. - 4PL 

Geodis Wilson, South Africa (Pty.) Ltd. 

Geodis Wilson. Colombia Ltda 

Geodis Wilson. New Zealand Ltd. 

Geodis Wison Transport Ltd., Thailand 

Geodis Z~ist Ambrosetti S.p.A. 

Geodisglob, Solucoes Globais de Logistica 

GeodisGIobal Solutions Netherlands BV 

Geoparts 

Geowaste 

GGS USA Inc. 

GIE BM Combi 

GIE France Express 

GIE Prisme 

Giraud CEE 

Giraud Europe du Nord et France 

Giraud Iberica SA 

Giraud Intern.Speditionsgesellschft GMBH 

Giraud Intern.Speditionsgesellschft GMBH 

Giraud International France 

Giraud International Italia 

CHINA 

SINGAPORE 

SINGAPORE 

SOUTH AFRICA 

SPAIN 

SWEDEN 

SWEDEN 

THAILAND 

TAIWAN, 
CHINESE 

PROVINCE 

TAIWAN0 
CHINESE 

PROVINCE 

THAILAND 

THAILAND 

UNITED ARAB 
EMIRATES 

UNITED 
KINGDOM 

UNITED STATES 

VIETNAM 

VIETNAM 

SOUTH AFRICA 

COLOMBIA 

NEW ZEALAND 

THAILAND 

ITALY 

PORTUGAL 

NETHERLANDS 

FRANCE 

FRANCE 

UNITED STATES 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

SPAIN 

GERMANY 

GERMANY 

FRANCE 

ITALY 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

F 

FC 

FC 

NC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

76.29 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

74.50 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

80.00 

100.00 

100.00 

50.96 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

76.29 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

80.00 

100.00 

100,00 

50.96 

50.96 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

lOO.OO 

100.00 

100.00 

99.95 

74.50 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
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37 Scope of consolidation 

(3iraud Luxembourg 

(3Jraud Nord 

Giraud Ouest 

Giraud Portugal 

Giraud R~gion Parisienne 

Giraud Rh6ne-AIpes 

Giraud SRL 

Gironde Express 

GOGLS Algeria Sad 

Grimaldi ACL France 

Groupe Ermewa 

Groupe MOVI5 

GW Freight Management Brazil 

HF 

Hansebahn Bremen 

Haute Provence Express 

Hell 

Helu Trans Malaysia 

H~rault Express 

Holding Siderurgie 

HTB 

IGB 

lie de France Ouest Transports 

Immobili~=re Geodis I 

Immobili~re Geodis II Logistics 

Immolog Paris Ouest 

Instit. de Form. Eur. Multimodal 

ITL Cargo Gmbh 

ITL Eisenbahngesellschaft mbH 

ITL Polska 

ITL Prag 

ITNOVEM 

Joud Libya 

JWE 

Les Rouleurs du Cambresis 

Lexser France 

Lexser Luxembourg 

Lexsis 

Logifer 

Logistica 

LUXEMBOUR(3 

FRANCE 

FRANCE 

PORTUGAL 

FRANCE 

FRANCE 

ROMANIA 

FRANCE 

ALGERIA 

FRANCE 

SWITZERLAND 

FRANCE 

BRAZIL 

FRANCE 

GERMANY 

FRANCE 

GERMANY 

MALAYSIA 

FRANCE 

FRANCE 

GERMANY 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GERMANY 

GERMANY 

POLAND 

CZECH 
REPUBLIC 

FRANCE 

LIBYA 

CZECH 
REPUBLIC 

FRANCE 

FRANCE 

LUXEMBOURG 

LUXEMBOURG 

FRANCE 

FRANCE 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

EA 

FC 

PC 

FC 

FC 

FC 

NC 

F 

F 

FC 

FC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

EA 

PC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9~99 

40.00 

100.00 

40.00 

100.00 

50.00 

51.00 

100.00 

100.00 

100.00 

50.21 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

51.00 

100.00 

100.00 

100.00 

100.00 

50.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.99 

40.00 

100.00 

40.00 

100.00 

50.00 

51.00 

100.00 

94.78 

100.00 

50.21 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100,00 

100,00 

100,00 

51.00 

100.00 

100.00 

100.00 

100.00 

50.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

t00.00 

100.00 

99.80 

40.00 

100.00 

40.00 

100.00 

50.00 

51.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

50.21 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

51.00 

50.00 

100.00 

100.00 

100.00 

100.00 

50,00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.80 

3098 

100.00 

40.00 

100.00 

49.98 

51.00 

100.00 

94.78 

100.00 

100.00 

100.00 

100.00 

50.21 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

51.00 

35.53 

100.00 

100.00 

100.00 

100.00 

50.00 

50.00 
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O 

O 

LORRY Rail 

MAW 

MAY 

Messagerie Parisienne du Livre 

MG Transports 

MGL 

MOSTVA 

MTM 

Naviland Cargo 

NEB 

Norferrus 

Normanche 

Normandie Rail Services 

Novatrans 

Noyon 

One Source Logistics LLC 

OOO Geodis Rus (Log) 

Ortrans 

P.LC. 

Pan European Transport United Kingdom 
Logistics 

Pargesco 

Paris 8 

Pelsolutions SA. 

Pharmalo9 

Polar Air & SeaCargo Oy 

Provence Express 

PT Geodis Wilson Indonesia 

R4C-D 

RBB 

Recontec 

Rh6ne Dauphin~ Express 

Rh6ne Ferrus 

Rohde & Liesenfeld Canada Inc. 

Rohde & Liesenfeld International GmbH & Co. 
KG 

Rohde & Liesenfeld Project GMBH (India) 

Rohde & Liesenfeld Projects (China) Ltd. 

Rohde & Liesenfeld Projects GmbH 

Rohde & Liesenfeld Pty. Ltd. Australia 

Rohde & Liesenfeld Verwaltungsges. mbH 

Rohde & Liesenteld Ltd.New Zealand 

Rouch Intermodal (Geodis) 

LUXEMBOURG 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

POLAND 

FRANCE 

FRANCE 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

UNITED STATES 

RUSSIAN 
FEDERATION 

FRANCE 

FRANCE 

UNITED 
KINGDOM 

SWITZERLAND 

FRANCE 

CHILE 

FRANCE 

FINLAND 

FRANCE 

INDONESIA 

GERMANY 

GERMANY 

GERMANY 

FRANCE 

FRANCE 

CANADA 

GERMANY 

INDIA 

CHINA 

GERMANY 

AUSTRALIA 

GERMANY 

NEW ZEALAND 

FRANCE 

FC 

FC 

FC 

NC 

FC 

FC 

EA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

EA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

EA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

58.34 

100.00 

100.00 

100.00 

99.91 

50.00 

100.00 

99.98 

66.92 

100.00 

100.00 

100.00 

96.68 

35.59 
100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

lO0.OO 
100.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

58.34 
100.00 
100.00 

100.00 
99.91 

48.02 

100.00 

99.98 

33.60 

96.04 

96.04 

1oo.oo 
96.68 

35.59 

1oo.oo 

1oo.oo 

96.04 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

71.07 

100.00 

96.04 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

7 

100.00 

100.00 

100.00 

100.00 

9091 

50.00 

9098 

66.92 

100,00 

100,00 

96,39 

35.59 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
100.00 
ioo.oo 
100.00 
99.91 
48.02 

o 
9098 
33.60 
96.04 

96.04 

96.39 

35.59 

100.00 

96.04 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

71.07 

100.00 

96.04 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
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37 Scope of consolidation 

S.G.W. 

S.M.T.R. Calberson 

S.N.T.C. 

SARI 

SCI BM Chelles 

SCI BM Le Fontanil 

SCI BM Mery 

SCI BM Salaise 

SCI Borny 

SCI Ceretif 

SCI Charval 

SCI Danjoutin 

SCI de la Br~che 

SCI de la Poudri~re 

SCI de Vaux 

SCI du Rouvray 

SCI Etupes 

SCI FGH 

SCt Horizons 

SCI JCC 

SCI Le Polygone 

SCI Le Revard (liquidation in 2010) 

SCI Ouest 

SCI R~gion Alsace 

SCI R~gion Bretagne 

SCI R~gion Champagne Ardennes 

SCI R~gion lie-de-France 

SCI R@gion Normandie 

SCI R@gion Sud-Est 

SCI R~gion Sud-Ouest 

SCl Royneau Le Coudray 

SCI Voujeaucourt 

SD Calberson 

Sealogis 

SEGI 

Seine Express 

S~nart Affr~tement 

SEP Transpul 

Setcargo 

Setrada 

Setram 

SFC / Agence de gestion de services maritimes 

Shanghai" E&T Calberson Overseas 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

SPAIN 

FRANCE 

CHINA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

EA 

F 

FC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

75.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9098 

100.00 

100.00 

65.00 

100.00 

100.00 

100.00 

25.00 

100.00 

100.00 

100.00 

96.04 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

95.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

63.00 

100.00 

100.00 

t00.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.05 

100.00 

99.98 

.100.00 

100.00 

65.00 

41.50 

100.00 

96.04 

24.01 

100.00 

100.00 

100.00 

100.00 

99.97 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

75.00 

100.00 

100.00 

100.00 

66.70 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

9948 

100.00 

100.00 

100.00 

65.00 

100.00 

100,00 

100.00 

25.00 

100.00 

100.00 

100.00 

100.00 

96.04 

9097 

100.00 

100.00 

100,00 

100.00 

100.00 

95.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

62.97 

100.00 

100.00 

100.00 

66.70 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

99.05 

100.00 

9948 

100.00 

100.00 

100.00 

65.00 

41.50 

100.00 

96.04 

24.01 

99.95 

100.00 
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SIBELIT 

Smethwick Properties Management Ltd. 

SNC Bercy 

SNCF Fret Deutschland Gmbh 

SNCF Geodis Servk:es 

SNTN Calberson 

Sogewag 

Somap 

Somedat 

Soptrans 

Sopyrim 

Sotraf 

Speditionsservice Oy (dormant) 

St~ de Gestion du Terminal d’Aiton 

St~ Propri~taire Wagons Modalohr 

Stesimaf 

STSI 

STVA SA 

STVA United Kingdom 

TBB 

TCL Cameroun 

TCL Houston 

TCL Tchad 

Tethys 

TGP 

Thales Geodis Freight & Logistics 

TIBERCO 

TMF 

TMF Cita Belgium 

TMF Cita Deutschland 

TMF Cita Nederland 

Transalpin Eisenbahn AG 

Transinformatique 

Transplus 

Transport Ferroviaire Holding 

Transport Ferroviaire Services 

Transport Logistique Partenaires 

Transports Bernis 

Transports J. Savin 

Transportvoiture 

Transquercy 

LUXEMBOURG 

UNITED 
KINGDOM 

FRANCE 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FINLAND 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

UNITED 
KINGDOM 

GERMANY 

CAMEROON 

UNITED STATES 

CHAD 

FRANCE 

FRANCE 

FRANCE 

ITALY 

FRANCE 

BELGIUM 

GERMANY 

NETHERLANDS 

SWITZERLAND 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

EA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

F 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

NC 

NC 

NC 

NC 

FC 

NC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

42.50 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

81.75 

100.00 

100.00 

100.00 

100.00 

65.00 

100.00 

99.45 

96.04 

100.00 

100.00 

100.00 

88.63 

100.00 

100.00 

100.00 

50.00 

100.00 

IO0.00 

100.00 

100.00 

100.00 

67.69 

100.00 

99~5 

100.00 

42.50 

100.00 

100.00 

100.00 

100.00 

100.00 

96.07 

81.75 

96.04 

96.04 

96.04 

96.04 

33.14 

50.98 

99.45 

96.04 

96.04 

99.80 

100.00 

88.63 

100.00 

96.04 

100.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

67.69 

100.00 

96.00 

100.00 

42.50 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

81.75 

100.00 

100.00 

100.00 

100.00 

100.00 

65.00 

100.00 

100.00 

99.45 

96.04 

100.00 

100,00 

100.00 

88.63 

100.00 

100,00 

100.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.86 

100.00 

100.00 

100.00 

100.00 

67.69 

100.00 

99.95 

100.00 

42.50 

100.00 

100.00 

100.00 

100.00 

100.00 

96.07 

81.71 

96.04 

96.04 

96.04 

96.04 

100.00 

33.14 

50.98 

100.00 

99.45 

96.04 

96.04 

88.02 

100.00 

88.62 

100.00 

96.04 

100.00 

50.00 

75.00 

75.00 

75.00 

75.00 

100.00 

94.87 

100.00 

100.00 

100.00 

100.00 

6Z69 

100.00 

96.00 

100.00 
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37 Scope of consolidation 

Transucre 

Transwaters 

TWE 

Uniroute 

Val Express 

Val Ferrus 

Valenda 

Valtrans 

Var Express 

VC Holding 

VC Italia 

VFLI 

Vilogistique 

Vitesse Logistics BV 

Walbaum 

Waren Shipping 

WEA 

Wilson Denmark Holding AIS STP 

XP LOG 

FRANCE 

FRANCE 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

ITALY 

FRANCE 

FRANCE 

NETHERLANDS 

FRANCE 

FRANCE 

GERMANY 

DENMARK 

FRANCE 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

50.00 

99.80 

I00.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.76 

100.00 

74.00 

100.00 

99.97 

50,00 

9080 

96.04 

100.00 

96.04 

100.00 

96.04 

100.00 

100.00 

100.00 

100.00 

96.04 

100.00 

99.76 

100.00 

71.07 

100.00 

99.97 

SNCF GARES & CONNEXIONS 

A2C 

AREP 

AREP Architecture 

AREP Pekin 

AREP Vietnam 

AREP Ville 

Parvis 

StY, d’Am@nagement M~zzanine Paris Nord 

VALGA 

FRANCE 

FRANCE 

FRANCE 

CHINA 

VIETNAM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FC 

FC 

EA 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

25.00 

100.00 

I00.00 

I00.00 

100.00 

60.00 

100.00 

100.00 

100.00 

25.00 

100.00 

100.00 

100.00 

100.00 

60.00 

I00,00 

COMMON OPERATIONS AND INVESTMENTS 

Eco-Mobilit@ Partenaires SAS 

Espaces Ferroviaires AmL, nagement 

Espaces Ferroviaires R~sidences du Rail 

Espaces Ferroviaires Transactions 

EUROFIMA 

GARE 

GIE Eurail Test 

ICF 

MASTERI$ 

NOVEDIS-ICF 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

SWITZERLAND 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FC 

FC 

FC 

FC 

EA 

FC 

FC 

FC 

FC 
FC 

100.00 

99.99 

100.00 

100.00 

22.60 

100.00 

90.00 

100.00 

100.00 
99.98 

100.00 

9099 

100.00 

100.00 

22.60 

100.00 

90.00 

100.00 

100.00 
9098 

I00.00 

50.00 

88.02 

I00.00 

100.00 

100.00 

I00.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.76 

100.00 

74.00 

100.00 

99.97 

100.00 

100.00 

25.00 

100.00 

100.00 

100.00 

100.00 

60.00 

100.00 

100.00 

9999 

100.00 

100.00 

22.60 

100.00 

90.00 

100.00 

100.00 
99.98 

100.00 

50.00 

88.02 

96.04 

100.00 

96.04 

100.00 

96.04 

100.00 

100.00 

100.00 

96.04 

100.00 

9~76 

100.00 

71.07 

100.00 

99.97 

100.00 

100.00 

25.00 

100.00 

100.00 

100.00 

100.00 

60.00 

100.00 

100.00 

99.99 

100.00 

100.00 

22.60 

100.00 

90.00 

100.00 

100.00 
99.98 
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Orfea- SERHR 

S2FIT 

S2FIT1 

SA Chateau d’Arcy 

SARL Moli~re 

SCI du Cercle 

SCI La Chapelle 

SCI Ney 

SCt Paradis Clichy 

Seafrance 

SNC Monceau 

SNC VEZELAY 

SNCF America Inc. 

SNCF Conseil 

SNCF D~veloppement 

SNCF Interservices 

SNCF Participations 

So¢i~t~ des Trains Expositions (STE) 

SPFRD 

Ste Nationale d Espaces Ferroviaires 

STELSlA 

Trans’actif Immobilier 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

UNITED STATES 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

PC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

50.00 

100.00 

100.00 

98.08 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.46 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

98.08 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.46 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.46 

100.00 

100.00 

100.00 

I00.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.46 

100.00 

IO0.O0 

100.00 

100.00 
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STATUTORY AUDITORS’ REPORT 
ON THE CONSOLIDATED FINANCIAL 
STATEMENTS 
For the year ended 31 December 2011 

In compliance with the assignment entrusted to us by the French 
Minister for the Economy, Industry and Employment on 21 April 
2008, we hereby report to you, for the year ended 31 December 
2011, on: 
- the audit of the accompanying consolidated financial 
statements of SNCF; 
- the justification of our assessments; 

- the specific verification required by law. 

These consolidated financial statements have been approved 
by the Board of Directors. Our role is to express an opinion 
on these consolidated financial statements based on our audit. 

1 OPINION ON THE CONSOLIDATED 
FINANCIAL STATEMENTS 
We conducted our audit in accordance with professional 
standards applicable in France, with the exception o~ the item 
described in the following paragraph. Those standards require 
that we plan and perform the audit to obtain reasonable 
assurance about whether the consolidated financial statements 
are free of material misstatement. An audit involves performing 
procedures, using sampling techniques or other methods 
of selection, to obtain audit evidence about the amounts and 
disclosures in the consolidated financial statements. An audit 
also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates 
made, as well as the overall presentation of the consolidated 
financial statements. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

As stated in Note 28.3 to the consolidated financial statements, 
SNCF announced its new Rail Freight Transport Master 
Development Plan to the public in September 2009. The plan 
is currently being rolled out and as a result the company 
has reorganised its activities. Accordingly, the methods used 
to assess Fret SNCF production resources have been adapted. 

To date, given the progress of the project, and the current 
documentation on business and profitability forecasts, the values 
in use adopted have been determined based on a methodology 
and assumptions that do not meet the conditions required 
by IFRS. In addition, the European market for the sale and leasing 
of locomotives is restricted and transactions are limited. 
Consequently, the values adopted may not be representative 
of market values. 

Accordingly, we are unable to express an opinion as to the 
recoverable amount of Fret SNCF production resources, whose 
carrying amount after depreciation and amortisation stood 
at �1.6 billion before impairment of �1.2 billion. This matter had 
already been the subject of a qualification in prior years. 

Subject to this qualification, in our opinion, the consolidated 
financial statements give a true and fair view of the assets 
and liabilities and of the financial position o~the Group 
at 31 December 2011 and of the results of its operations for 
the year then ended in accordance with International Financial 
Reporting Standards as adopted by the European Union. 

Without qualifying our opinion, we draw your attention to the 
matters set out in Notes 3.5, 8.2.1.1 and 28.1 to the consolidated 
financial statements regarding the TGV France/Europe CGU, 
excluding Eurostar, which describe the assumptions and results 
of the impairment test carried out on this CGU, which led to the 
recognition of an impairment loss. 

2 JUSTIFICATION OF OUR ASSESSMENTS 

As stated in Note 1.2 to the consolidated financial statements, 
the accounting estimates used in the preparation of the 
consolidated financial statements for the year ended 31 December 
2011 were made within a context of uncertainty regarding 
the business outlook, tt is in this context that, in accordance with 
the provisions of Article L. 823-9 of the French Commercial 
Code (Code de commerce) relating to the justification of our 
assessments, we bring to your attention the following matters, 
in addition to those which resulted in the qualification set out 
above: 

-- As stated in Notes 2.9, 3.5, 8 and 28 of the consolidated 
financial statements, SNCF carried out impairment tests 
on its assets. 

- Goodwill, which amounted to a total of �1.7 billion, was tested 
for impairment in accordance with the principles described 
in Note 2.9 to the consolidated financial statements. Our work 
involved reviewing the methods used to implement these tests, 
which are based on the discounted future cash flows 
of the businesses in question; assessing the consistency 
of the assumptions used with the forecast data included 
in the business plans as revised at the 2011 year-end; 
and verifying the disclosures provided in Notes 2.9, 8.1 and 28. 
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- When indications of impairment loss were identified, 
SNCF carried out impairment tests on the assets related 
to the businesses concerned. We reviewed the methods used 
by SNCF to implement these tests, and the cash flow forecasts 
and assumptions used, and verified the disclosures provided 
in Notes 2.9, 3.5, 8 and 28. 

--As stated in Notes 2.19 and 31, the Group recognises deferred 
tax assets in the ~tatement of financial position on the basis 
of forecasts of future taxable profits. We reviewed the methods 
used for recognising deferred tax assets, as well as the earnings 
forecasts and underlying assumptions. Our work in relation 
to these figures and assumptions enabled us to assess the 
appropriateness of the estimates used and disclosures provided 
in Notes 2.19 and 31. 

These assessments were made as part of our audit of the 
consolidated financial statements taken as a whole, and therefore 
contributed to the opinion we formed which is expressed 
in the first part of this report. 

3 SPECIFIC VERIFICATION 

As required by law and in accordance with professional standards 
applicable in France, we have also verified the information 
presented in the Group’s Management Report. 

With the exception of the possible impact of the matters set 
out in the first part of this report, we have no matters to report 
as to its fair presentation and its consistency with the consolidated 
financial statements. 

Courbevoie and Neuilly-sur-Seine, 16 February 2012 

The Statutory Auditors 

MAZARS 
Lionel Gottib 
Franck Boyer 

PricewaterhouseCoopers Audit 
~ric Bertier 
Philippe Vincent 
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CHAIRMAN’S REPORT ON THE TERMS AND 
CONDITIONS GOVERNING THE PREPARATION 
AND ORGANISATION OF THE BOARD OF 
DIRECTORS’ WORK AND THE INTERNAL CONTROL 
AND RISK MANAGEMENT PROCEDURES 

The report on the terms and conditions governing the preparation 
and organisation ..of the Board of Directors’ work and the internal 
control and risk management procedures was presented 
by the Chairman to the Board of Directors. 

The report is based on the reference framework of the AMF 
(French Securities Regulator). 

The main improvements to the SNCF internal control and risk 
management functions for 2011 concern the following: 

--The Audit and Risk Department’s consolidation of the various 
risk management procedures and preparation of a summary 
of the Group’s major risks; 

--The procedures conducted by the Audit and Risk Department 
and Group Financial Management for the Payroll, Non-current 
Assets, Purchasing / Suppliers and similar, Obligations and 
Provisions, Treasury / Financing processes, and for the first three 
of these processes, conception of key control checkpoints, 
prior to a self-assessment campaign to be conducted in early 
2012 for the parent company; 

-- The SNCF Geodis division’s drafting of an internal control 
framework identifying key controls to be implemented 
for the various division entities, regardless of their business lines; 

-- The ongoing seminars organised by SNCF University to raise 
awareness among Company managers regarding the opening 
of the market to competition and related regulatory issues. 
Nearly 500 managers had received training by the end of 2011. 

-- In terms of information system security: 

- The performance of some fifty controls over the year enabling 
the identification of certain risks and the implementation 
of appropriate action plans to treat them;. 

- The initiation of procedures to further reinforce the treatment 
of risks concerning the protection of personal data and to limit 
any impact arising from the non-availability of a key information 
system. 

-- In terms of the prevention of psychosocial risk, development 
of an evaluation grid and ongoing awareness-raising for 
local managers through a new multi-disciplinary vehicle called 
Comprenctre pour agir (Understanding in order to act). 

This report is available on simple request from the SNCF Audit 
and Risk department- 34 rue du commandant Ren~ Mouchotte - 
75014 Paris. 
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MANAG EM ENT STATEM ENT 
FOR FINANCIAL REPORT 

Paris, 1 March,2011 

We attest that, to the best of our knowledge, the financial statements have been 
prepared in accordance with the applicable accounting principles and give a true 
and fair view of the assets and liabilities and the financial position of the Group as 
of 31 December 2010 and of the results of its operations for the year then ended, 
and that the accompanying management report fairly presents the changes 
in operations, results and financial position of the Group and a description of 
its main risks and uncertainties. 

The Chairman 

Guillaume PEPY 
Executive Vice-President 

"Strategy and Finance" 

David AZEMA 
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SNCF GROUP 
IN 2010 

1 MAJOR EVENTS OF THE YEAR 

14 Creation of the Gares & Connexions division 

In 2009, station management was the responsibility of the SNCF 

Proximit~s and SNCF Voyages divisions. The Gares & 

Connexions division, acting as station manager dedicated to the 

development and operatioh of all stations and the non- 

discriminatory welcome of all operators, was created on 

1 January 2010. On this date, it took over the management of all 

passenger stations allocated to SNCE The activities of the 

Direction de I’architecture de I’am~nagement des b&timents, the 

building architecture and planning department, previously part 

of the SNCF Infra division, were also transferred to the Gares & 

Connexions division, together with the RFF management 

agreements for plat-forms and large passenger halls. Specific 

transporter services were however retained within the SNCF 

Proximit&s and SNCF Voyages divisions. 

1-2 Full takeover of Ermewa 

At the end of June 2009, the SNCF Geodis division reported that 
it had strengthened its position within the wagon and container 
leasing firm, Ermewa. The complete takeover of the Ermewa 
group, which was previously 49.6% held, marked the division’s 
desire to consolidate its positioning in the asset management 
sector by directly proposing varied offerings to shippers. 
This transaction was finalised on 2 February 2010 after the 
authorisation of the European Commission. This authorisation 
was accompanied by an SNCF commitment to sell its interest 
in TMF (cereal freight forwarder) and the fleet of 1,100 cereal 
wagons currently owned by Ermewa. The proportionate 
consolidation of the Ermewa group for 2009 and January 2010 
was changed to a full consolidation in the consolidated financial 
statements commencing 2 February 2010. The assets and 
liabilities of the TMF activity and the pool of cereal wagons were 
sold by Ermewa on 12 July 2010. The impacts of this merger are 
described in Note 3.1 to the consolidated financial statements. 

Effia Services) to Groupe Keolis SAS, the Keolis holding 
company. SNCF held 56.7% of the Group Keolis SAS capital 
at the end of the transaction. 

This merger was finalised on 4 February 2010 after having 
obtained authorisation from the European Commission. After 
taking account of potential voting rights immediately exercisable 
by SNCF from the transaction date, the Group, pursuant to IAS 
27 revised, fully consolidated the Keolis group from 4 February 
2010. This group was previously equity accounted. The impacts 
of this merger are described in Note 3.2 to the consolidated 
financial statements. 

1-4 Creation and joint takeover of Eurostar 
International Limited 

On 31 July 2009, SNCF, LCR and SNCB signed a Memorandum 
of Understanding (MoU) under which the three partners agreed 
to create an independent entity, Eurostar International Limited 
(ELL), with a single management team controlled by the 
shareholders. Incorporated under British law, ElL was effectively 
created on 1 September 2010 following in-kind or cash. 
contributions from each party, as required for ElLis activity, 
in return for a stake in the company’s share capital. 

The contributions of each partner were valued according 
to formal business plans per entity, as prepared by Eurostar 
management. These plans included the creation of added value 
for each entity, in relation to cost and revenue synergies planned 
by management. SNCF therefore holds a 55% stake in ElL, while 
LCR and SNCB hold 40% and 5%, respectively. 

The terms of governance resulting in the proportionate 

consolidation of Eurostar are outlined in Note 1.2 to the 

consolidated financial statements. 

The impacts of this joint takeover on the consolidated financial 
statements are described in Note 3.3. 

1-3 Merger of Keolis and EFFIA and takeover 
of Keolis by the Group 

In March 2009, Keolis, a Group associate, initiated a merger with 
Effia, a wholly owned SNCF subsidiary. Keolis aimed to capitalise 
on Effia’s expertise to deploy new mobility services (car sharing, 
electrical cars, bicycles and other non-motorised transport) and 
promote better interaction with collective urban and interurban 
transport networks. SNCF transferred its Effia shares (excluding 
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1-5 Trains d’dquilibre du territoire 
(balancing of regional train service) agreement 

On 13 December 2010, the French State and SNCF signed 
an agreement to balance regional train services. The agreement 
covers the Intercit~s, T~oz and Lun~a trains, with the exception 
of special trains and auto-trains. The French State will become 
the transport Organising Authority for these trains and will 
specifically define the public service obligations of SNCE 
The agreement, which will enter into force on 1 January 2011, 
provides for an annual contribution of �210 million from the 
French State, to be funded by a motorway toll tax, a regional 
solidarity contribution borne by passenger transport rail 
companies and the tax on rail company profits. Under the new 
agreement, impairment losses on the cash-generating units 
concerned may be reversed in the 2010 consolidated financial 
statements. 
The testing calculation methods and impacts are described 
in Notes 8 and 28 to the consolidated financial statements. 

1-6 Classification of SeaFrance 
in held-for-sale activities 

At the end of September 2010, the Group subsidiary, SNCF 
Participations, announced the planned sale of its subsidiary 
SeaFrance, specialising in cross-Channel freight between France 
and the UK. Atthe closing date, SNCF had not received an 
attractive and acceptable firm offer from a buyer. With the 
Brussels authorisation for the allocation of �50 million in aid 
to SeaFrance expiring on 18 February 2011, and SeaFrance being 
unable to repay this amount on this date, SNCF initiated 
a process in order to provide SeaFrance with the financial means 
to continue its operations. In parallel, the search for a buyer 
continues. SeaFrance has been under the protection of the Trade 
Courts through collective proceedings since 28 April 2010, 
with the period of observation expiring on 28 April 2011. 

The financial figures for this subsidiary have been reclassified 
under "Net profit/(Ioss) from discontinued operations" in the 
income statement and the headings "Assets classified as held 
for sale" and "Liabilities relating to assets classified as held for 
sale" in the 2010 statement of financial position. They are 
described in Note 23 to the consolidated financial statements. 

2 KEY FIGURES 

Revenue 30,466 24,882 

Gross profit 2,163 1,688 

Current operating profit 531 145 

Finance costs -358 - 303 

Net profit/(Ioss) attributable to equity holders of the parent 697 - 980 

Cash flow from operations 1,431 1,499 

Equity-financed investments 2,127 2,211 

ROCE (*) 3.6% 0.9% 

Employees 240,978 200,097 

* ROCE or return on capital employed = the ratio between current operating profit and average capital employed. 

The capital entering into this calculation is the algebraic sum of equity including non-controlling interests (minority interests) and net indebtedness. 

The average with the prior year’s equity gives the average equity. 

O Net debt 8,499 7,172 
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G ROU P RESULTS 
AND FINANCIAL POSITION 

1 GENERAL OBSERVATIONS ON GROUP RESULTS 

Revenue 

Infrastructure fees 

Purchases and external charges 

Taxes and duties other than income tax 

Employee benefit expense 

Other income and expenses 

Gross profit 

Depreciation and amortisation, net of grants 

Net movements in provisions 

Current operating profit 

Net proceeds from asset disposals 

Positive impacts of Group structure operations 

Impairment losses 

Operating profit/(Ioss) 

Finance cost of employee benefits 

Net borrowing costs 

Finance costs 

Net profit/(Ioss) before tax 

Income tax expense 

Share of profit of associates 

Net profit/(Ioss) from ordinary activities 

Net profit/(Ioss) from discontinued operations 

Net profit/(Ioss) attributable to minority interests 

Net profit/(Ioss) attributable to equity holders of the parent 

30,466 24,882 5,585 22.4% 

-3,679 -3,190 -489 15.3% 

-11,546 -8,798 -2,747 31.2% 

-1,072 -930 -142 15.2% 

-12,154 -10,415 -1,740 16.7% 

147 139 8 5.8% 

2,163 1,688 475 28.1% 

-1,534 -1,344 -191 14.2% 

-97 -200 102 -51.2% 

531 145 386 267.1% 

268 432 -164 -37.9% 

586 586 n/a 

23 -1,037 1,060 -102.2% 

1,409 -460 1,869 -406.3% 

-53 -77 24 -31.1% 

-305 -226 -79 35.2% 

-358 -303 -55 18.3% 

1,051 -763 1,814 -237,7% 

-95 -205 110 -53.8% 

6 14 -8 -57.8% 

962 -954 1,916 -200.8% 

-240 -17 -223 1,284.4% 

-25 -8 -17 211.1% 

697 -980 1,677 -171.1% 

Gross profit/revenue 

Current operating profit/revenue 

Return on capital employed (ROCE)(1) 

7.1% 

1.7% 

3.6% 

6.8% 

0.6% 

0.9% 

~: See definition of ROCE in Key figures. 
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1-1 Comparability of the financial statements 

The comparability of 2010 results with those of 2009 was impacted by the following Group structure and exchange rate changes: 

SNCF Infra 
Division Acquisition of Afacor 1 

SNCF Proximitds 
Division Takeover of Keolis 3,689 

Creation of Eurostar International Limited -20 
SNCF Voyages 
Division Acquisition of Findworks Technologies 1 

Exchange rate fluctuations 13 

2010 changes in Group structure 

Ta keove r of Ermewa 105 

Acquisition of Ciblex 96 

Acquisition of Werner Egerland 59 

Acquisition of BSL S.p.a 44 

Acquisition of Geodis Logistics Beverage 20 

SNCF Geodis 
Division 

Deferred impact of 2009 changes in Group structure 

Acquisition of Captrain 

Acquisition of IBM Global Logistics 

Acquisition of Giraud 

Acquisition of Cool Jet 

Takeover of Novatrans 

Other Geodis group structure changes 

Exchange rate fluctuations 

Reclassification of SeaFrance to discontinued operations 

161 

141 

127 

71 

10 

24 

169 

Common operations and investments -151 

Impact of changes in Group structure and exchange rate fluctuations 4,560 
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1 General observations on Group results 

O 

1-2 2010 results 

a) Revenue 

Group revenue totalled �30,466 million at the end of 2010, up ~:5,585 million (+22.4%) compared to 2009. 

This increase breaks down as follows: 

-- a Group structure impact of +~:4,378 million (see Note 1.1), 

-- a foreign exchange impact of +~:182 million (see Note 1.1), 

-- an organic increase for the Group of +�1,025 million (+4.1%); the increases for divisions were as follows: 

- SNCF Infra 

- SNCF Proximit~s 

- SNCF Voyages 

- SNCF Geodis 

+�49 million, 

+�149 million, 

+�239 million, 

+�486 million, 

+1.0% excluding the impact from the creation of the Gares & Connexions division 

+2.3% excluding the impact from the creation of the Gares & Connexions division 

+3.5% excluding the impact from the creation of the Gares & Connexions division 

+6.6% 

b) Gross profit 

In 2010, gross profit increased by �47S million to �2,163 million, up 28%, and gross profit over revenue rose 
from 6.8% in 2009 to 7.1%. 

Revenue 30,466 24,882 5,585 22.4% 1,024 4.1% 

Employee benefit expenses -12,154 -10,415 -1,740 16.7% 191 -1.8% 

Purchases and external charges (excluding 
-10,366 -7,984 -2,381 29.8% -689 8.6% 

infrastructure fees and energy) 

Infrastructure fees -3,679 -3,190 -489 15.3% -174 5.5% 

Energy -1,180 -814 -366 45.0% -59 7.3% 

Taxes and duties other than income tax -1,072 -930 -142 15.2% -75 8.0% 

Other income and expenses 147 139 8 5.8% -2 -1.5% 

Gross profit 2,163 1,688 475 28.1% 216 12.8% 

Gross profit/revenue 7.1% 6.8% 

NB: the analyses below involve changes on a constant Group structure and exchange rate basis. 

Employee benefits expense declined by �191 million or-1.8%. Adjusted for the initial recognition of provisions relating to the 
gradual cessation of activity (CPA) and the time-savings account for �332 million in the 2009 financial statements, employee benefits 
expense rose I:::)y +1.4% (+~141 million). 
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This change was attributable to a volume impact (2.1% decline in 

number of employees - see Note 6.1 in Employee matters) offset 

by a price impact (3.6% rise in average cost by employee). 

Purchases and external charges (excluding infrastructure fees 
and energy expenses) and other income and expenses 
increased by �692 million (+&8%). The turnaround in business 
recorded for SNCF Geodis resulted in higher subcontracting 
costs (+~546 million), particularly in the air and sea transport 
commission activity. 

Note that this heading had been impacted in 2009 by a non- 
recurring gain of �106 million. 

The 5.5% increase in infrastructure fees (+�174 million) mainly 
resulted from an unfavourable price impact of �227 million and a 
favourabte volume impact of �28 million. TGV infrastructure fees 
rose by 12% (+�140 million). 

Infrastructure fees excluding RFF (Eurotunnel and road transport) 
rose by �11 million. 

Energy expenses rose by �59 million (+7.3%), primarily 
attributable to the increase in electric energy, thermal traction 
energy and fuel prices. 

The increase in income taxes amounted to �75 million, 

of which �100 million for the regional solidarity contribution 

and �25 million for the employer’s construction levy; however, 

the replacement of the business tax with the territorial 

economic contribution represented a ~50 million decrease. 

c) Current operating profit 

Current operating profit totalled ~531 million, up �386 million 
compared to 2009. 

The revenue to current operating profit conversion rate increased 
from 0.6% in 2009 to 1.7% in 2010. 

The increase in net depreciation and amortisation charges 
(+(~191 million) was due to the Group structure impact in the 
amount of �193 million. 

The net increase in provisions involved a �97 million charge at 
the end of December 2010, down �102 million compared to 
December 2009. 

Net charges to provisions in 2010 mainly concerned provisions 
for litigation and contractual liabilities (-�50 million), employee- 

related liabilities (-�38 million) and restructuring (-~11 million) 
and net reversals of provisions for operating receivables 
(+�27 million). 

d) Operating profit 

Operating profit increased by ~1,869 million to +�1,409 million. 

-- The 2010 profit from the sale of assets amounting 
to ~268 million was mainly attributable to: 

- property sales, mainly in Lyon and Paris for �122 million; 

- sale to RTE of high voltage lines for �80 million. 

The positive impacts of business combinations arose from the 
creation of Eurostar International Limited (+~273 million, 
comprising a capital gain of �216 million and negative goodwill 
of~57 million) and the acquisitions of Keolis (�167 million), 
Ermewa (�145 million) and Werner Egertand (�1 million). 

Impairment losses totalled +~23 million (down �1,060 million 
compared to 2009) and mainly concern: 

- a reversal of the impairment losses recorded for Trains 
d’6quilibre du territoire (balancin9 of regional rail service plan) 
(+~393 million); 

- an additional impairment loss for Fret SNCF rolling stock 
(-�157 million), primarily due to the decision to no longer maintain 
the Multi-Wagon/Multi-Customer activity as a CGU; this decision 
led to an accounting reallocation of the locomotives to other 
CGUs and their impairment; 

- an additional impairment of Infrastructure CGU assets 
(-�79 million); 

- an impairment of multimodal transport CGU and rail freight 
assets (-�75 million); 

- an impairment of auto-train, special train and Elipsos 
equipment (-�37 million). 
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1 General observations on Group results 

e) Finance costs 

Finance costs increased by ~:55 million; adjusted for fair value 
impacts (�107 million), these costs decreased by �52 million. 
This change was mainly due to the following factors: 

- a ~25 million improvement in the financial cost of employee 
benefits by �25 million due to the recognition in 2009 of the 
financial cost of the provision for the gradual cessation of activity 
and the time-savings account in the amount of �33 million; 

- exceptional income recorded in 2010 following the settlement 
of litigation with RFF in the amount of �20 million. 

f) Share of profit of associates 

The share of profit of associates totalled �6 million, compared to 
�14 million in 2009. 

The 2009 profit mainly comprised the share of profit of Keolis 
that was fully consolidated as at 31 December 2010. 

In 2010, the profit mainly involved the contribution of Eurofima 
(�8 million). 

g) Income tax 

The �110 million decrease in income tax was attributable to: 

- a ~:205 million reduction in the deferred tax expense, as the 
2009 net profit included the impairment of the deferred tax 
assets for �200 million; 

- an increase in current tax expense from �23 million in 2009 to 
�117 million in 2010, of which �75 million relating to the new tax 
on the profits of rail companies for the financing of Trains 
d’~quilibre du territoire and �19 million arising from the takeover 
of Keolis. 

h) Net profit/(Ioss) from discontinued operations 

Following the Group’s decision to sell its SeaFrance subsidiary, 
the financial items of this company were reclassified to Net 
profit/(Ioss) from discontinued operations (see Note 1.6 in Major 
events o{ the year). 

i) Net profit attributable to equity holders of the parent 

As a result of all these changes, the net profit attributable 
to equity holders of the parent totalled �697 million, compared 
to a loss of �980 million in 2009, after recognition of net profit 
attributable to non-controlling interests (minority interests) 
of �25 million. 

The �1,677 million improvement in net profit was due to the 
following items in the amount of ~1,448 million: 

- changes in impairment recorded for rail freight, 
Trains d’6quilibre du territoire (balancing of regional rail service 
plan), Infrastructure - Maintenance and works and SeaFrance 
(+�794 million); 

- impact on the profit from the acquisition of Keolis, Ermewa 
and Eurostar Limited International (+�585 million); 

- charge in 2009 to provisions for the gradual cessation of 
activity agreement (+@358 million) and the time-savings account 
(+�7 million); 

- impairment in 2009 of deferred tax assets (+�200 million); 

- capital gain from sale to RTE recorded in 2010 (+�80 million); 

- non-recurring gain recorded in 2009 (-�106 million); 

- changes in fair value recorded in finance costs (-�126 million); 

- capital gain from sale of Batignolles recorded in 2009 
(-�344 million). 

The ROCE (calculated on current operating profit) rose from 
0.9% to 3.6%. 
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2 Activity and results by division 

2 ACTIVITY AND RESULTS BY DIVISION 

SNCF Group activity is structured according to five divisions that are supported by common operations: SNCF Infra, SNCF Proximit~s, 
SNCF Voyages, SNCF Geodis and Gares & Connexions. 
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2 Activity and results by division 

O 

Division contributions to revenue, gross profit, current operating profit and the equity-financed investments of the Group’s 
components break down as follows: 

Revenue 5,182 10,770 7,217 8,890 1,134 5,021 -7,748 30,466 

G ross profit 136 588 915 104 175 244 2,163 

Current operating ’ 130 156 535 -,287 76 -79 531 
profit/(Ioss) 

Eq uity-fina nced -98 -379 -605 -472 -128 -444 -2127 
investments 

The financial data per division shown in the tables on the following pages includes all transactions between divisions. 

The 2009 figures are taken from the published financial statements for the year ended 31 December 2009. They have not been 
adjusted for the creation of the Gares & Connexions division as at 1 January 2010. 

24 SNCF Infra Division O 
Revenue 5,182 5,146 36 

Gross profit 136 -92 228 

Gross profit/revenue 2.6% -1.8% 

Current operating 130 -134 265 
income 

Equity-financed -98 -152 54 
investments 

Excluding the Group structure impact (+~1 million) and the impact from the 
creation of the Gates & Connexions division as at I January 2010 (-~14 million), 
the revenue o{ the SNCF In{ra division increased by ~49 million (+1.0%). 

The SNCF Infra division includes: 

- the delegated management activities of Infrastructure on 
behalf of RCseau Ferr~ de France (traffic management and 
network maintenance); 

- Engineering activities (Systra, Inexia and SNCF International). 
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Highlights 

In 2010, the SNCF Infra division entered into negotiations with 
R~seau Ferr~ de France (RFF) for the renewal of the infrastructure 
management agreement under a new industrial and commercial 
partnership. These negotiations comprise two phases: 
- A transitional agreement for 2011; 
-An agreement for 2012 and after. 

-- Furthermore, the division finalised the signing of a transitional 
SNCF-Entrepreneur agreement applicable in 2009 and 2010 with 
the aim of creating a financial balance in this segment. 

--The main changes in the organisation of the SNCF Infra 
division involved: 
-the creation as at 1 January 2010 of the Direction de ta 
Circulation Ferroviaire (DCF); 
-the withdrawal from the Group structure of the Direction de 
I’Architecture et de I’Am~nagement des B&timents (DAAB), the 
building planning and architecture department and AREP; these 
entities are now part of the Gares & Connexions division. 

-- In terms of activity, the year was marked by the completion of 

major projects in Bordeaux (elimination of the railway bottleneck) 

and Lyons and Dijon (centralised network orders). 

-- The business combination including Inexia was chosen by RFF 
to manage the concession of the Sud-Europe-Atlantique 
high-speed line. 

-- 2010 was also marked by the acquisition of Afacor, a company 
specialising in property buying, particularly in connection with 
high-speed line constructions. 

-- On 28 October 2010, RATP and SNCF signed a draft 

agreement in order to develop the engineering of transport in all 

the components for their common subsidiary Systra. 

2010 results 

--Revenue 

The increase in revenue (+�36 million or +0.7%) 
was attributable to: 
- the increase in investment services rendered for RFF 
(+~67 million); 
- the development of subsidiary activities, mainly tnexia 
(+~28 million); 
- the acquisition of Afacor as at 30 September 2010 (+�1 million); 
- decreases in major maintenance operations and other 
revenues by �25 million and ~24 million, respectively. 

Note that 2009 revenue included the revenue of 
�14 million generated by AREP, which was transferred to 
the Gares & Connexions division as at t January 2010. 

-- Gross profit 

The gross profit of the SNCF Infra division rose by �228 million; 
the 2009 gross profit included a charge to the provisions relating 
to the gradual cessation of activity (CPA) for �114 million. 

The improvement in gross profit from recurring items 
(�114 million) was primarily due to: 
- the reversal of a portion of the provision for losses 
on completion regarding the infrastructure management 
agreement (�53 million); 
- the revision of the SNCF-Entrepreneur agreement 
with RFF (�34 million); 
- other items for �27 million, particularly the invoicing 
of former claims. 

-- Current operating profit 

In addition to the �228 million rise in gross profit, 
the �265 million improvement in current operating profit was 
attributable to the reduction in net charges to provisions 
(a net reversal of �1 million in 2010 compared to a net charge 
of �30 million in 2009). 

-- Equity-financed investments 

The decrease in net investments was primarily due to the decline 

in machinery purchases and the change in working capital 

requirement of investments. 
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2 Activity and results by division 

O 

2011 outlook 

-- The transitional agreement under negotiation with RFF 
should enable the infrastructure management agreement 
to break even in 2011. 

-- 2011 wilt mark the effective implementation of the project 
to create a transport engineering subsidiary with RATP. 

-- The level of activity will be close to that recorded in 2010 
for everyday maintenance operations; with regard to work for 
investment projects, the 2011 production volume will be slightly 
reduced compared to 2010 in line with the decline in direct 
project management work (completion of work on the Rhin- 
Rh6ne high-speed line). Inexia’s activity will continue to grow 
with the start of the construction project for the new Sud- 
Europe-Atlantique line. 

2-2 SNCF Proximitds division 

The SNCF Proximit~s division encompasses all the Group’s local 
transport activities: medium distance links (Intercit~s), rail 
transport regulated services (TER, Transilien, Chemins de Fer 
de la Corse and Keolis subsidiaries), bus, tramway and subway 
(Keolis) and complementary services relating to passenger 
transport. 

Revenue 10,770 6, 579 4,191 

Gross profit 588 302 286 

Gross profit/revenue 5.5% 4.6% 

Current operating 156 -25 181 
income 

Equity-financed -379 -297 -82 
investments 

Excluding the Group structure impact (+~3,694 million) and excluding the impact 
from the creation of the Gares & Connexions division as at 1 January2010 
(+~:348 million), the revenue of the SNCF Proximit~s division increased by 
~;149 million (+2.3%). 

Highlights 

-- Fiscal year 2010 was marked by the completion of the 
takeover by the SNCF Proximit~s division of Keolis via the 
contribution of EFFIA (see Note 1.1 in Major events of the year). 

-- Despite a slight improvement compared to 2009, the 

economic context remained tense in 2010, generating low 

contract indexation with regard to changes in production costs. 

-- Relations with the Organising Authorities were overshadowed 
by the lower growth of financial resources and cost increases due 
to regulatory and/or legislative changes (pension and business 
tax reforms, creation of the Rail Activity Regulation Authority). 

Service quality was impacted by: 

- major conflicts in April and October, curbing the traffic 
recovery momentum. 

- a beginning and end of year marked by exceptional weather 
conditions that had significant repercussions on punctuality. 

-- Transilien signed an amendment to the agreement with the 
Syndicat des Transports d’lle-de-France (STtF), increasing the 
offering by 1~9 million train-kms in 2010. 

O 

O 
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-- The contract binding SNCF to the Collectivit~ Territoriale 

de Corse for the operation of Corsica Railways (Chemins de Fer 

de la Corse) was extended for one year via an amendment. 

-- For the Intercit6s activity, a public service agreement 
regarding Trains d’6quilibre du territoire (balancing 
of regional rail service plan) was signed with the French State 
in December 2010 (see Note 1.5 in Major events of the year). 

Fiscal year 2010 was marked for Keolis by: 

- the renewal of Lille, Lyons and Lens contracts and the contracts 
with the Conseil G~n~ral du Nord and the city of Paris for the 
transportation of disabled persons. 

- call for tenders wins in France for a full-year revenue volume of 
�18 million and internationally in the Netherlands (Overijssel and 
Veluwe contracts), the United States (Washington VRE contract) 
and Scandinavia. 

- improvement in contract profitability in the United Kingdom 

(increase in passenger frequentation) and the solid growth of the 

Melbourne contract. 

- ongoing problems in Canada and the initial impacts of the 
austerity measures decided by the Organising Authorities 
(particularly offer reductions in Belgium). 

2010 Results 

-- Revenue 

2010 revenue increased by ~4,191 (+63.7%) compared to 2009, 
primarily due to: 

- the acquisition of Keolis as at 4 February 2010 (+�3,694 million), 

- the creation of the Gares & Connexions division as at 1 January 
2010 (+�348 million), 

- the increase in the contributions paid by the Organising 

Authorities relating to a positive indexation impact and the 

developments in the TER and Transilien offerings (+�149 million), 

- the +�58 million rise in revenue, of which a price impact of 
+�63 million. 

However, the amount of losses and penalties rose by �35 million 
compared to 2009, mainly in line with the strikes in April and 
October 2010. 

-- Gross profit 

The gross profit of the SNCF Proximit~s division rose by 
�286 million (+195%) between 2009 and 2010; excluding the 
impact of Keolis’ takeover (+~205 million), gross profit increased 
by ~81 million. This improvement was attributable to: 

- non-recurring expenses recorded in 2009: charge to provisions 
for the gradual cessation of activity, the time-savings account 
and site decontamination, 

- for TER, the rise in profit margin, despite the impact 

of strike action, 

- for Transilien, the invoicing of commissioning costs for the new 
2010 offedng and cost control. 

-- Current operating profit 

The division’s current operating profit increased by �181 million, 
including: 

- a Group structure impact of~63 million, 

- the ~81 million increase in gross profit, 

- the �39 million decrease in depreciation and amortisation, 

primarily due to the asset transfers to the new Gares & 

Connexions division. 

-- Equity-financed investments 

The �110 million increase in the division’s equity-financed 
investments was attributable to the takeover of Keolis. 

2011 outlook 

-- For Keolis, fiscal year 2011 will be marked by the 

implementation of new Lille and Lyons contracts and the 

improvement in the profitability of municipal contracts. 

Internationally, business development will be mainly located in 
the United Kingdom, Scandinavia and Benelux. 

-- For TER, the tense financial situation of the Organising 
Authorities will limit the development prospects of the 
commercial offer (2.7% increase in train-kms) in 2011. The year 
will also be marked by the preparations for the general 
implementation of scheduling and the renewal of the Limousin 
agreement. 
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Activity and results by division 

O 

-- The Transilien offering will be stable in 2011 (0.3% rise in 
train-kms); the activity will prepare for the renewal of the STIF 
agreement for implementation as at 1 January 2012. 

-- For Intercit~s, 2011 will be marked by the implementation 
of the Trains d’~quilibre du territoire (balancing of regional rail 
service) agreement. 

2-3 SNCF Voyages division 

O 

The SNCF Voyages division includes: 

- carrier services through its TGV, T~oz and Europe (Eurostar, 
Thalys, Lyria, etc) activities; 

- supply of services related to the transportation of passengers: 
distribution (with among others voyages-sncf.com) and train 
management. 

Revenue 7,217 7,375 -158 

Gross profit 915 1,151 -236 

Gross profit/revenue 12.7% 15.6% 

Current operating 535 707 -172 
income 

Equity-financed -605 -847 242 
investments 

Excluding the Group structure impact (-#:19 million), the exchange rate impact 

(+#:13 million) and the impact from the creation of the Gates & Connexions 
division as at 1 January 2010 (-#:392 million), the revenue of the SNCF Voyages 

division increased by ~240 million (+3.5%). O 
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Highlights 

--As at 1 September, Eurostar changed from being a 
consortium to a railway company (Eurostar International Limited) 
55% owned by the SNCF Group (see Note 1.4 in Major events 
of the year). 

-- Based on the customer-focused strategy (’le client au 
centre"), new customer services were launched in 2010: 

- widespread deployment of e-ticketing; 

- widespread deployment of the "TGV Family" offering; 

- "home baggage" delivery service; 

- "auto-train" service: booking on the Internet and valet parking 

service; 

- a new version of the voyages-sncf.com site was 

developed in June. 

-- Voyages-sncf.com acquired a majority stake in Findworks 
Technologies (Liligo.com price comparison site). 

-- The traffic was significantly impacted by numerous conjectural 

events: Spring and Autumn labour conflicts, Belgian network 

disruptions (Hal accident), and the air traffic disruptions relating 

to the Icelandic volcano, resulting in an air-to-rail switchover for 

customers. 

m A public service agreement for Trains d’equilibre du territoire 

(balancing of regional rail service plan) signed with the French 
State in December 2010 impacted the division’s accounts: 
reversal of the provision for impairment of the rolling stock 
concerned by the agreement (�214 million) and recognition of a 
new tax, the regional solidarity contribution totalling ~100 million 
(see Note 1.5 in Major events of the year). 

2010 results - excluding the impact from 
the creation of the Gares & Connexions division 

--Revenue 

In a more favourable economic context than in 2009, the 3.5% 
increase in revenue on a constant Group structure and exchange 
rate basis (+�240 million) was driven by the growth in 
international relations (solid commercial performance of the 
Eurostar, commissioning of the Dutch high-speed line for Thalys, 
development of the Lyria offering) and steady domestic revenue 

(TGV and iDTGV up 3.0%), which together offset the negative 
impact of strikes and network operations. 

-- Gross profit 

In 2010, the gross profit of the SNCF Voyages division declined 
by �74 million. 

The new regional solidarity contribution (�100 million) and the 
increase in infrastructure fees (+~174 million) were partially offset 
by the steady revenue and control of internal operating costs. 

Current operating profit 

Current operating profit followed the same trend as gross profit 
(from -�70 million to �535 million). 

Equity-financed investments 

The decrease in equity-financed investments (-�143 million)was 
mainly attributable to the slowdown in TGV Dasye acquisitions 
and the end of the delivery of 82 TGV Duplex trains in 2009; 
however, in 2010, TGV 2N2 deliveries accelerated. 

2011 outlook 

The year 2011 will be marked by: 

- the preparation ofthe division for the arrival of competitors, 
expected in 2012, by focusing on the fundamentals: 
improvement in operating performance and the recovery of 
customer satisfaction; 

- a domestic market of limited growth pending the 
commissioning of the Rhin-Rh6ne high-speed line, and the 
increasing impact of network operations; 

- the completion of several major projects launched in previous 
years: widespread deployment of e-ticketing, Box TGV offering 
on the Eastern lines; 

- continued development of European offerings: opening of the 
Haut-Bugey line at the end of 2010, greater Thalys frequency to 
Amsterdam, retum to 3 daily daytime round trips to Italy, launch 
of NTV scheduled for September 2011, ramp-up of the France/ 
Spain high-speed link (opening at the end of 2010); 
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2 Activity and results by division 

- substantial external impacts on expenses: very high expected 
increase in the scale of infrastructure fees and energy prices 
(around +@260 million on a constant supply basis), in an 
economic context that remains uncertain; 

- ambitious growth objectives for the division’s revenue and cost 
control, which, despite the significant team mobilisation required, 
will help absorb the impact of external shocks; 

- 2011 will be marked by the implementation of the Trains 
d’~quilibre du territoire (balancing of regional rail service) 
agreement. 

2-4 SNCF Geodis division 

The SNCF Geodis division includes a full range of transport and freight logistics businesses. 
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Revenue 8,890 7,377 1,512 

Gross profit 104 -49 153 

Gross profit/revenue 1.2% -0.7% 

Current operating 
-287 -420 133 income 

Equity-financed 
-472 -414 -58 

investments 

Excluding the Group structure (+#:858 million) and exchange rate (+g169 million) 
impacts, the revenue of the SNCF Geodis dMsion increased by ~486 million 

(+6.6%). 

Highlights 

-- In 2010, the SNCF Geodis division strengthened its positions 
through targeted acquisitions: Ciblex (parcel delivery and 
express), Chevallier et Bertola (contractual logistics), Werner 
Egerland (STVA) and Giraud Europe du Nord et Europe du Sud 
(Geodis BM). 

-- The division now exercises 100% control over Ermewa 
following the acquisition of the 50.4% held by IPE (February 
2010); in consideration for the approval of the Ermewa 
transaction by the competition authorities, Ermewa sold 
its cereal business in July 2010 (see Note 1.2 in Major events 
of the year). 

-- The Multi-Modal division was reinforced by the acquisition 
of Lorry-Rail, following the purchase of Novatrans at the end 
of 2009. 

-- The division acquired the remaining 25% of ITL, a company 
present in Germany, Poland and the Czech Republic that 
specialises in the design and implementation of rail transport 
services in Germany and towards Eastem Europe. 

-- The international rail freight activities were regrouped under 
the Captrain trademark. 

-- The loss in revenue relating to strike action was valued 
at ~74 million for Fret SNCE 

-- The SNCF Geodis division began rolling out its new master 
development plan for environmentally-friendly goods 
transportation by undertaking change initiatives for Fret SNCF 
and investing in new products (particularly the increase in 
frequency of services offered by Lorry-Rail). 

2010 results 

--Revenue 

2010 revenue increased by �1,512 million (+20.5%) compared 
to 2009, due to: 

- a Group structure impact of +�858 million (the breakdown 
of changes in Group structure is shown in Note 1-1), 

- a foreign exchange impact of +�169 million, 

On a constant Group structure and exchange rate basis, revenue 
increased by 6.6% (+�486 million). 

With the exception of Fret SNCF (-�180 million, -12.4%), 
all the division’s entities reported revenue growth (of which 
+�454 million, +24.7% for Freight Forwarding). 

Gross profit 

The �153 million increase in gross profit was attributable to 
a Group structure impact of�64 million and a foreign exchange 
impact of ~3 million. 

On a constant Group structure and exchange rate basis, gross 
profit increased by �86 million, of which �57 million for the asset 
management activity and �54 million for Geodis (�26 million 
for Parcel Delivery and Express and �24 million for Freight 
Forwarding). 

The gross profit of rail freight transport activities declined 
by �17 million, of which �13 million for Fret SNCF, due to the 

substantial decrease in revenue. 

-- Current operating profit 

On a constant Group structure and exchange rate basis, current 

operating profit increased by ~139 million, due to the �86 million 

rise in gross profit, the ~18 million decrease in depreciation 

and amortisation charges and the �35 million decrease in net 

movements in provisions. 

Equity-financed investments 

The �58 million rise in equity-financed investments was mainly 
attributable to the acquisition by Captrain of 14 electric 
locomotives (�52 million). 
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2 Activity and results by division 

2011 outlook 

The year 2011 should be marked by an improvement in the 

profitability of the entities and a reduction in loss-making areas. 

-- Geodis: 

- turnaround in profits, based on commercial development 

and cost control in order td limit price pressure impacts; 

- continued roll-out of the logistics chain optimisation 

offer (4 PL); 

- rise in scheduled prices (particularly for the Route and Parcel 

Delivery and Express entities). 

-- Fret SNCF: 

- operational deployment of MLMC (Multi-Wagon/Multi- 

Customer); 

- continued regional restructuring. 

-- Asset managers: treatment of wagon returns (France Wagons) 

partly relating to changes in Freight activity. 

-- Rail carriers: turnaround of business in Germany 

(Captrain Deutschland) and the multimodal offering (Novatrans / 

Naviland Cargo). 

2-5 Gares & Connexions division 

Created on 1 January 2010, the aim of this fifth division is to 
introduce innovative services into stations, while inventing new 
areas of mobility for towns and cities. The main subsidiaries 
included in this division are the AREP group (architecture and 
urban planning), the A2C group (commercial enhancement 
of stations) and Parvis. 

Revenue 1,134 

Gross profit 175 

Gross profit/revenue 15.5% 

Current operating income 76 

Equity-financed investments -128 

Highlights 

-- The Gares & Connexions division, acting as station manager 

dedicated to the development and operation of all stations and 

the non-discriminatory welcome of all operators, was created on 

1 January 2010 (see Note 1.1 in Majorevents oftheyear). 

-- Major station development work was carried out in 

connection with the opening of the Rhin-Rh6ne high-speed line 

at the end of 2011 (creation of two new stations in Franche- 

Comte). 

-- The signing with RFF of a MoU, with retrospective effect, 

regarding plat-form management generated additional revenue 

of �15 million. 

2010 results 

-- Revenue 

Station access fees paid by carriers account for 66% of revenue. 

These fees are received in consideration for basic services 

provided in a transparent and non-discriminatory manner to all 

rail companies, in accordance with the law. 
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2011 outlook 

-- The Gares & Connexions business model should be 
strengthened. The substantial pressure on regulated prices (price 
impact) in connection with a lower volume of services will give 
rise to a �28 million decline in revenue in 2011. This requires 
efforts to reduce expenses in the short term and promote 
investment programmes which contribute to the revenue growth 
of the non-regulated sector. 

--The stabilisation of the business model involves: 

- the drafting of a "Stations" decree ensuring cost coverage and 

a return on capital; 

- the return to break-even for regional stations, particularly when 
negotiating new agreements; the negotiations with STIF are 
therefore extremely important. 

-- The year 2011 will also be marked by the set-up of station 
governance shared between carriers and the Organising 
Authorities. The purpose of this governance is to create a 
relationship of trust with the OA and objectify investments and 
the expected level of service. 

-- The Railway Regulation Authority (ARAF) should express 
an opinion in forthcoming weeks on the correct accounting 
separation for the division (no cross subsidiaries, fair pricing 
framework). 

-- External revenue growth operations continued: 

- commissioning of new stations on the Rhin-Rh6ne line and 
the renovated Paris-£aint-Lazare station; 

- implementation of sales counter, health centre and business 

centre projects; 

- initiation of tenders for the Paris Lyon/Bercy station. 

2-6 Common operations and investments 

Common Operations and Investments encompasses the Group’s 
support functions, the Equipment and Traction service providers, 
the Real Estate activities (Real Estate Department, ICF, SNEF) 
and a few subsidiaries and affiliates such as SeaFrance. 

a) Equipment 

Since 2009, the Equipment activity has implemented its "2012 
Performance" programme, aimed at making it the number one 
maintenance provider in Europe, primarily serving SNCF Group 
activities, but also third parties. The concrete achievements in 
2010 satisfy the following objectives: 

-- guarantee the fundamental characteristics of the business, 

which are security, reliability, availability and cost control through 

the roll-out of agile, modular and/or sequenced maintenance 

depending on customer requirements. 

-- improve the overlap between maintenance and operating 
activities, by being attentive to the diverse expectations of 
its customers through: 

- increased partnership work with TER activities; 

- strengthening of the IMTS subsidiary, renamed Masteris 
in March 2010. 

-- continue its industrial transformation, by aiming for 
the highest level of technical expertise and constantly improving 
the efficiency of its teams by: 

- ensuring quality compliance for the Rennes and Bischheim 
pilot sites; 

- implementing a fleet technical monitoring system. 

The 2011 objectives involve the following points: 

-- reinforce the level of security for railway operations anc~ 

personnel and reduce environmental risks (ISO 14001 
certification of 36 sites). 

-- step up "network maintenance" for the TGV and Corail. 

-- support TER activities in their scheduling projects, strengthen 

common management (shared indicators, industrial programme, 

crisis management, etc.) and successfully create a reliability plan. 

-- assist Transilien with the renewal of the STIF contract in 2011. 

-- continue industrial transformation by completing the set-up 
of the fleet technical monitoring system and extending remote 
analysis to maintenance. 
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2 Activity and results by division 

-- win external market shares in France and abroad: 

- possess a fully operational Masteris sales team, with the aim 
of doubling external revenue by focusing on markets in France, 
UK, Germany and Benelux; 

- develop selective partnerships abroad, particularly for 
locomotive and wagon maintenance. 

b) Traction 

The Traction division was marked by the following events in 2010: 

- the labour conflicts in April and October with an average 
of around 7 strike days per employee. 

- the consolidation of the new joint management of sites with 
the divisions and preparation for the testing with the SNCF Infra 
division of a management and invoicing method in 2011 that 
is more in line with actual costs. 

- the creation of the new Eurostar International Limited entity 
in September, with secondment of around one hundred drivers 
to the new joint venture. 

c) Real Estate 

The year 2010 was marked by: 

- the first year of operations for S2FIT, the office real estate firm 
set up on 31 December 2009 which manages 25 office blocks 
previously owned by SNCE 

- a reduction in office surface area by 30,000 m2, in line with 
the defined objective, and despite substantial property leasing 
(particularly CNIT, Tour Oxyg~ne in Lyons and Etoile du Nord 
in Paris). 

- the end of the lease appraisal campaign organised to adjust 
internal rent to market conditions. 

- the main disposals in the year involved 20 boulevard Diderot 
in Paris and the Lyon-Lugdunum, Reims-Courcelles and Havre- 
Soquence buildings. 

d) Maritime transport 

Following the signature of agreements with employee 
representative bodies on 7 January 2010, and considering 
the worsened financial position of SeaFrance and the current 
recession, the SeaFrance Management Board implemented a 
recovery plan incorporating productivity measures and changes 
to the commercial offering, accompanied by a job protection 
plan resulting from this reorganisation. 

Despite the signature of agreements, two industrial movements 
seriously affected shipping operations in January and April 
of 2010, leading to the cancellation of 229 crossings. 

After assessing the impacts of these movements, the SeaFrance 

Management Board was forced to seek the protection of the 

Paris Trade Court, and obtained a judgement on 28 April 2010. 

In this urgent context, a New Industrial Plan (NtP) was prepared 
by the Management Board and presented atthe beginning of 
June to employee representatives, members of the Supervisory 
Board and the receivers. Still based on an operating plan 
comprising four ships, but highly adapted to seasonal 
requirements, this plan includes in particular an in-depth 
overhaul of onboard sales outlet opening hours based 
on demand and provides for the suppression of an additional 
243 jobs compared with employee numbers under the initial 
recovery plan, representing a total of 725 job losses. 

On 30 June 2010, following the request presented by the 
Management Board on 16 June and supported by the receivers, 
the Paris Trade Court placed SeaFrance in administrative 
receivership. This change in status enabled representative bodies 
to be consulted on the planned reorganisation and the new job 
protection plan resulting from the NIP in accordance with a 
reduced timetable compatible with the 31 July deadline. 

The new agreements on work organisation signed on 21 July 
2010 and those used to set up emergency measures signed on 
1 October 2010 authorised the implementation starting October 
2010 of the new organisation for the company provided by the 
NIP, with ships being subject to revised commercial operations. 

The observation period, which was initially to expire on 
15 September 2010, was extended to 15 December 2010 and 
then 28 April 2011, in order to continue with the implementation 
of the redundancy plan, following SNCF’s authorisation by the 
European Commission to grant its subsidiary an additional loan 
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as part of a rescue aid package. At the end of 2010, 
400 voluntary retirements were already finalised, bearing 
in mind that redundancies notified in December will result 
in 235 employee departures in early 2011. 

At the same time as these restructuring measures, SNCF initiated 

a process to sell SeaFrance securities (see Note 1.6 in Major 

events of the year). 

Whereas the company had benefited from lower Eurotunnel 
capacity in 2009 due to the consequences of the September 
2008 fire, SeaFrance’s performance in 2010 was contrasted. 

The 2010 revenue totalled �151 million, down ~25 million (-14%) 
compared to 2009 and the gross deficit amounted to -�18 million 
(-�10 million in 2009). 

Following the Group’s decision to sell SeaFrance, the financial 
figures for this subsidiary have been reclassified under "Net 
profit/(Ioss) from discontinued operations" in the income 
statement and the headings "Assets classified as held for sale" 
and "Liabilities relating to assets classified as held for sale" in the 
2010 statement of financial position. 

3 INVESTMENTS AND NET DEBT 

O 
3-I Investments 

Equity-financed investments 

Net disposals 

Equity-financed investments net of disposals 

A -2,127 -2,211 84 -4% 
B 533 221 312 141% 

A + B -1,594 -1,989 396 .20% 

Equity-financed investments decreased by �84 million compared 
to 2009 to �2,127 million. Excluding the Group structure 
impact, the decrease in equity-financed investments totalled 
�195 million, mainly attributable to the slowdown in T(3V 
equipment purchases (-@124 million). 

The increase in net disposals was primarily due to: 

- property sales (�122 million); 

- sale to RTE in the first half of 2010 (�80 million); 

- sale of cereal wagons by Ermewa (�28 million); 

- a Group structure impact (�24 million). 

O 
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3 Investments and net debt 

3-2 Group net debt 

Non-current debt 16,386 14,887 1,499 

Non-current receivables -6,771 -6,549 -222 

Net non-current debt 9,615 8,338 1,277 

Current debt 5,985 6,464 -479 

Current receivables ~ -7,101 -7,630 530 

Net current debt 4,116 -1,167 51 

Net debt 8,499 7,172 1,327 

Gearing 1.2 1.1 

Net debt amounted to �8.5 billion as at 31 December 2010, for a gearing of 1.2 (versus 1.1 at the end of 2009), Cash from operations 
as a percentage of net debt decreased from 21% at the end of 2009 to 17% at the end of 2010. 

The �1.3 billion increase in net debt compared to 31 December 2009 breaks down as follows: 

Opening net debt 

Cash from operations 

Capital expenditure on PP&E 

Disposals of intangible assets and property, plant and equipment 

Net external growth 

Change in operating WCR 

Changes in fair value, amortised cost, translation difference 

Other (dividends received from associates, 
taxable WCR, etc.) 

Closing net debt 

7,172 

- 1,431 

2,127 

-533 

1,732 

-525 

-2 

-40 

8,499 

The external growth mainly involves the takeover of Keolis (�910 million) and Ermewa (~551 million). 

3-3 Financing sources and debt management 

Non-current debt increased by �1.5 billion, while current debt 
declined by �0.5 billion. 

These changes were mainly due to: 

- takeover o{ Keolis and Ermewa for �1.6 billion; 

- issue of a bond for �0.9 billion; 

- changes in the fair value of bonds and liability derivatives 

for ~0.5 billion; 

- subscription of loans from the European Investment Bank (EIB) 
for �0.3 billion; 

- redemption of several bonds for �1.6 billion and repayment 
of five credit lines for ~0.5 billion; 

- repayment of a loan subscribed from the EIB for �0.2 billion. 

EPIC is responsible for managing most of Group’s net debt 
and carried 87% of the Group’s external debt as at 
31 December 2010. 

The SNCF Group’s long-term debt is rated as follows by the main 
rating agencies: 

26 2010 Annual activity report 



Standard & Poor’s AA+ Stable 04-juin-10 

Moody’s AAA N~gative 25-juin-10 

Fitch AAA Stable 22-juil-09 

The non-current financial receivable increased by �0.2 billion 
euros, while the cbrrent financial receivable decreased by 
�0.5 billion, mainly due to: 

- the consolidation of the financial receivables of the Keolis 
Group and Eurostar International Limited for �0.4 billion 
and @0.1 billion, respectively; 

- the maturities of the CDP receivable (�1.0 billion); 

- the increase in cash by �0.1 billion. 

3-4 Group exposure to market risks 

The management of market risks is governed by a general 
framework, approved by the SNCF Board of Directors, setting 
out the management principles for parent company risks that 
may be hedged by financial instruments. 

This general framework defines the principles governing the 
selection of financial products, counterparties and underlyings 
for derivative products. 

More specifically, the general framework defines risk limits for 

the management of euro and foreign currency cash balances and 

long-term net indebtedness. 

In addition, it details the delegation and decision-making system 
and the reporting and control system and its frequency (daily, 
twice monthly, monthly and annually). 

The breakdown of the strategy implemented is described in the 
2010 consolidated financial statements. 
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4 Consolidated statement of financial position and ratios 

4 CONSOLIDATED STATEMENT 
OF FINANCIAL POSITION AND RATIOS 

Goodwill 

Intangible assets 

Property, plant and equipment 

Non-current financial assets ’ 

Investments in associates 

Deferred tax assets 

Non-current assets 

Operating assets 

Current financial assets 

Cash and cash equivalents 

Current assets 

Assets classified as held for sale 

TOTAL ASSETS 

1,607 

1,430 

16,976 

7,049 

373 

1,094 

28,528 

7,422 

2,392 

4,708 

14,522 

337 

43,387 

Share capital 

Consolidated reserves 

Net profit/(Ioss) for the year 

Equity attributable to equity holders of the parent 

Minority interests 

TOTAL EQUITY 

Non-current employee benefits 

Non-current provisions 

Non-current financial liabilities 

Deferred tax liabilities 

Non-current liabilities 

Current employee benefits 

4,971 

1,237 

697 

6,905 

80 

6,985 

1,752 

950 

16,386 

468 

19,557 

83 

209 

10,196 

10,489 

5,985 

16,473 

372 

43,387 

Current provisions 

Operating payables 

Operating liabilities 

Current financial liabilities 

Current liabilities 

Liabilities relating to assets held for sale 

TOTAL EQUITY AND LIABILITIES 

Gearing (Net debt/Equity) 

Cash flow from operations I Net debt 

1.2 

17% 

886 

605 

15,600 

6,850 

429 

992 

25,363 

6,631 

3,529 

4,101 

14,262 

1 
39,626 

4,971 

2,527 

-980 

6, 518 

78 

6,596 

1,594 

1,175 

14,887 

96 

17,753 

81 

240 

8,485 

8,807 

6,464 

15,271 

6 

39,626 

1.1 

21% 
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4-1 Modifications to the 2009 comparative 
statement of financial position in relation 
to the published version 

Under IAS 20, investment grants may be presented using two 
methods: deduction from non-current assets or under deferred 
income in liabilities. Prior to the published financial statements 
for the year ended 31 December 2009, the Group presented 
its grants separately in the statement of financial position 
liabilities while recognising them as depreciation and 
amortisation in the income statement. The statement of financial 
position method of presentation has been harmonised with 
that of the income statement. Investment grants are reclassified 
from liability accounts and deducted from subsidised assets as 
at 31 December 2010 and the comparative statement of financial 
position as at 31 December 2009. As the Group’s subsidised 
activities are significant, particularly for the SNCF Proximit~s 
division, the posting of property, plant and equipment net 
of grants provides a more pertinent reflection of the impacts 
of these activities in the statement of financial position. 

The quantified impact of this change is outlined in Note 1.3.1 
to the consolidated financial statements. 

As from fiscal 2010, the Group has adopted IFRtC 12 "Service 
Concession Agreements." This new adoption had no impact 
on the statement of financial position, profit or loss or equity 
for the year ended 31 December 2010 (see Note 1.3.2 to the 
consolidated financial statements). 

- increase in equity attributable to equity holders of the parent 
which includes the profit for the period (�697 million) and Group 
structure impacts (-�429 million). 

The changes in financial assets and liabilities are analysed 
in Note 3.3 to the consolidated financial statements. 

5 FINANCIAL RELATIONS WITH 
THE FRENCH STATE, R SEAU FERR  
DE FRANCE AND LOCAL AUTHORITIES 

SNCF receives: 

- public service orders (as is the case with any public service 
agent or supplier to the French State and local authorities) 
in a monopoly legislative and regulatory framework, 

- (in addition to operating and investment grants primarily 
received for the activities of the SNCF Proximit~s division) 
compensation for off-balance sheet financial and social security 
expenses. This compensation is based on European Union 
regulations intended to equalise competition conditions 
between rail and other forms of transport. 

4-2 Main changes 

The statement o{ financial position recorded the following 
changes between 31 December 2009 and 31 December 2010: 

- increase in goodwill mainly due to the takeover of Keolis 
(�410 million) and the acquisitions made by the SNCF Geodis 
division, particularly Ermewa (�245 million); 

- increase in intangible assets and property, plant and 

equipment attributable for �2,084 million to changes in Group 

structure; 

- improvement in working capital requirement due to a Group 
structure impact of �318 million; 

- decline in net deferred taxes (assets) on account of the 
takeovers of Keolis and Ermewa (~350 million); 
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5 Financial relations with the French State, R~seau Ferr~ de France and local authorities 

5-1 Public service orders 

Compensation of IM by RFF 

including Traffic and circulation management agreement 

including Track and asset management agreement 

Work for RFF 

Total RFF 

Compensation for regional rates 

Services for the Organising Authorities 

Total Regions and STIF 

Newspapers 

Socially-motivated prices 

Defence 

Total French State 

TOTAL 

2,925 2,930 -S 

921 881 40 

2,004 2,049 -45 

1,486 1,403 83 

4,411 4,333 78 

378 365 13 

3,581 3,489 92 

3,959 3,854 105 

5 5 0 

68 67 1 

189 182 7 

262 254 8 

8,632 8,441 191 

a) Work for RFF 

The +�83 million increase in this heading compared to 2009 was mainly attributable to the rise in subcontracting projects 
for �71 million. 

b) Services for Transport Organising Authorities 

The +�92 million increase in these services compared to 2009 was primarily due to the rise in services invoiced at a fixed rate to the 
Organising Authorities. 

5-2 Grants and compensation for financial and social expenses 

Public contributions granted to the Group by the State and local communities are presented in the following table: 

Operating grants 

Investment grants relating to concession financial assets 

Investment grants relating to intangible assets and property, plant 
and equipment 

Total 

59 42 17 

234 1,023 -889 

692 108 684 

985 1,173 -188 
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a) Public contributions included in profit or loss 

Operating grants 
These are mainly grants of a social nature paid to companies 
by the French State in connection with its employment policy. 

b) Other payments received with no impact 
on profit or Ios~ 

Investment grants received 
SNCF receives investment grants in the form of third-party 
financing, primarily from local authorities, for rolling stock. 

In accordance with IFRIC 12, grants received as part of a 
concession are presented in the statement of financial position 
as a deduction from the intangible assets or financial assets 
according to the applicable model following the analysis of 
each concession agreement. 

In the income statement, investment grants relating to 
intangible assets and property, plant and equipment are 
recorded in operating profit or loss (as a deduction from 
depreciation and amortisation) according to the estimated 
economic life of the corresponding assets. 

The adoption of IFRIC 12 is presented in Note 1.3.2 
to the consolidated financial statements. 

6 EMPLOYEE MATTERS 

64 Workforce 

SNCF Infra Division 

SNCF Proximit6s Division 

of which Keolis-EFFIA group~2~ 

SNCF Voyages Division 

SNCF Geodis Division 

of which Geodis group 

Gares & Connexions 

Common operations and investments 

53,037 54,624 -3% -1,587 -2% -927 

57,321 16,846 +240% 40,475 +0% 10 

42,168 1,703 +2,376% 40,465 

27,261 27,315 -0% -55 -0% -17 

47,192 45,670 +3% 1,522 -5% -2,348 

29,385 27,067 +9% 2,318 

1,420 0 n/a 1,420 n/a 0 

54,747 55,642 -2% -895 -2% -895 

Total 240,978 200,097 +20% 40,881 -2% -4,176 

(1) Impact of changes in group structure: 

- SNCF Infra division: acquisition of Afacor (+6); 

- SNCF Proximit~s division: Keolis - EFFIA merger and takeover of Keolis (+40,465); 

- SNCF Voyages division: creation and consolidation of Eurostar International Limited (+686) and acquisition of Findworks 
Technologies (+30); 

- SNCF Geodis division: mainly acquisitions of IBM Global Logistics, Cool Jet and Captrain in 2009, acquisitions of Werner Egerland 
and Ciblex and full takeover of Ermewa in 2010 (+3,870); 

(2) In 2009, Effia only. 
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6 Employee matters 

Excluding changes in group structure, material changes in employee nu. mbers concern: 

- a decrease in employee numbers in the SNCF Infra division (-927) as a result of productivity gains; 

- a decrease in employee numbers in the SNCF Geodis division (-2~348) primarily due to the reorganisational measures implemented 
in Fret SNCF; 

- a decrease in employee numbers in Common Operations and Investments, affected by the restructuring measures implemented 
by SeaFrance (-259) and redundancies in the parent company (-693, mainly in Equipment, Traction and HR). 

Changes in subsidiary employee numbers over recent years primarily reflect changes in group structure: 

Pa rent company ~) 157,894 161,771 163,485 166,213 168,386 

Subsidiaries 83,084 38,326 37,854 35,332 33,356 

Total 240,978 200,097 201,330 201,545 201,742 

~;’ Including seconded employees. 

6-2 Main agreements signed in 2010 

The main agreements signed in 2010 were as follows: 

- agreement concerning ceKain measures granted to "free" agents and employee representatives signed on 11 January 2010, 

- agreement on the duration of terms of office and on professional elections signed on 22 February 2010, 

- agreement on the use of electronic voting at the next Works Committee/Employee Representative professional elections of 
the SNCF parent company signed on 22 February 2010, 

- MoU for the March 2011 Works Committee/Employee Representative professional elections of the SNCF parent company signed 
on 7 December 2010, 

- MoU for the election of employee delegates and representatives in works committees (practical measures) signed 
on 7 December 2010. 
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7 2011 challenges and outlook 

7 2011 CHALLENGES AND OUTLOOK 

7-1 Outlook 

The 2011 business forecasts do not convey an obvious economic 
turnaround in the Euro zone and remain uncertain with regard to 
major commodity prices and fluctuations in the primary 
currencies and interest rates. 

In this general context, the 2011 budget will be aimed at 
bolstering the measures taken over the past two years: 

- cost and capital expenditure control measures will be 
continued, 

- the budgeted scope of consolidation will remain stable 
compared to 2010, 

- organisational measures intended to eliminate recurring losses 
will continue. 

With expected growth of around 6% or �1,900 million on a 
constant Group structure and exchange rate basis, growth in 
revenue in 2011 will be slightly higher than in 2010 based on: 

the increase in regulated activity revenue by more than 
+�910 million, including +�270 million for SNCF Infra, 
+�140 million for TER, +�85 million for Transilien, +�210 million 
relating to the regulation of Trains d’dquilibre du territoire (balancing 
of regional rail service plan) and +�210 million for Keolis. 

- the �400 million increase in SNCF Voyages (excluding Trains 
d’~quilibre du territoire), driven by the continued development 
of European services, the growth of the iDTGV and the return 
of national TGV revenue to a standardised 2010 level, without 
the negative impacts of labour conflicts. 

- the rise in SNCF Geodis revenue by more than ~530 million, 

mainly relating to the global activities of Freight Forwarding and 

SCO and the European parcel delivery and express and logistics 

activities. 

The 2011 gross profit should continue to improve, despite the 
10% increase in infrastructure fees (+�360 million), which will 
severely hinder the results of SNCF Voyages, and not to mention 
the �130 million rise in energy costs mainly due to the end of 
the TARTAM program, replaced by the NOME law. 

Finally, the Group has budgeted for increased capital 
expenditure compared to 2010. After taking into account asset 
disposals, a positive free cash flow should be recovered, thus 
stabilising Group debt and resultin9 in the upturn of cash flow 
from operations, primarily due to the efforts to reduce external 
expenses, the regulation of certain "risk areas", and control over 
capital expenditure. 

The net debt/gross profit ratio (according to the methodology 
adopted by the rating agencies) will improve and fall from 7.5 in 
2010 to 5.8 in 2011. 

7-2 Challenges 

On 6 July 2010, SNCF presented its 2010-2015 business plan to 
the Board of Directors. The plan has six strategic focal points: 

- SNCF shall consolidate all its businesses. 

- SNCF shall anticipate the changes in its environment, in 
particular with respect to the opening of the market to 
competition, and adapt its organisation accordingly. 

- SNCF shall resolve its organisational difficulties and stabilise 
the business models of each activity. 

- SNCF shall develop internationally. 

- SNCF shall control its spending: external growth operations 
will be conducted through arbitrage and the Group will adopt a 
selective capital expenditure policy. Disposals will not make up 
for the liabilities arising from previous losses. 

- SNCF shall set its sights on recovering a sound financial 
structure in 2015. 

The measures undertaken by the Group in order to achieve a 

sound financial position by the end of 2015 have been included 

in the 2011 objectives. 

Considering the work undertaken on the three risk areas (Infra, 
Trains d’~quilibre du territoire and rail freight), 2011 will mark an 
important phase between a model that remains focused on the 
parent company that is penalised by high loss-making activities 
and a target seeking financial autonomy for each division. 
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CORPORATE GOVERNANCE 

1 BOARD OF DIRECTORS 

The Board of Directors of the industrial and commercial public 
enterprise SNCF comprises eighteen members: 

-- Seven representatives of the French State appointed 

by decree, based on the report of the Transport Minister: 

- two at the recommendation of the Transport Minister; 

- one at the recommendation of the Minister for Economy 

and Finance; 

- one at the recommendation of the Budget Minister; 

- one at the recommendation of the Minister for Planning 

and Regional Development; 

- one at the recommendation of the Minister for Industry; 

- the Chairman of the Board appointed from among 
the directors and at their recommendation by a Council 

of Ministers’ decree. 

m Five members chosen for their expertise and appointed 

by decree: 

- a representative of passengers; 

- a representative of shippers; 

- two local councillors chosen for their knowledge of regional, 
department and local rail-related matters; 

- an individual chosen for his personal expertise in the transport 

sector. 

-- Six members, including a management representative, 

elected by employees of the Company and its subsidiaries 
having a minimum workforce of 200 members. 

A Council of State (Conseil d’l~tat) decree lays down the parent 
company bylaws and sets the procedures for the appointment 
and election of Board members. 

Board members are appointed for a five-year term of office. 
A director may not exercise more than three consecutive terms 

of office. Directors receive no compensation for their activities. 

The Government Commissioner or, in his absence, the Assistant 
Government Commissioner, has an advisory seat on the Board 
and all committees and commissions created. 

The head of the Transport Economic and Finance Control Office 

or his representative has an advisory seat on the Board and all 

committees and commissions. 

The Board Secretary and the Secretary of the Joint Labour- 
Management Committee also have a seat on the Board. 
The Board of Directors holds at least ten meetings annually. 

Since its renewal in February 2008, the Board of Directors now 
has five committees: 

-- Strategic Committee, responsible for reviewing the annual 
and long-term strategic and financial directions of the parent 
company and the Group, as well as Group structure operations; 

-- Audit and Risk Committee, responsible for reviewing 
the annual and half-yearly financial statements, risk mapping 
and the annual internal audit work programme; 

-- Contracting Committee, consulted on projects involving 
government or private contracts, acquisitions, disposals, building 
exchanges, based on predetermined thresholds set by 
the Board; 

-- Passengers Committee, responsible for monitoring of rail 
transport agreements between local authorities, 
public institutions and SNCF, and more generally overall 
passenger problems. 

-- Transport and Logistics Committee, responsible for 
reviewing the activity and strategies of the SNCF Geodis division. 

In addition to these five permanent committees, a temporary 
Economic and Social Cohesion Committee was set up on 
27 October 2010 for one year with a renewal option. The 
purpose of this committee is to inform the Board of the social 
and human challenges of the company’s main transformation 
projects and, more generally, its strategy. 
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2 Management team 

2 MANAGEMENT TEAM 

The Chairman appoints the members of the Executive 
Committee and defines their tasks. Within their areas of 
expertise, Executive Committee members are delegated powers 
by the Chairman enabling them to act and decide in his name. 
The Executive Committee has twelve members (including the 
Chairman). 

The Chairman has also created a management team, comprising 
eight Group executive vice-presidents. This management 
committee coordinates and formalises the main strategic 
decisions at both parent company and subsidiary level. 
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CO NSOLI DATE D STATE M ENT 
OF FINANCIAL POSITION 
CONSOLIDATED ASSETS 

Goodwill 5 1,607 886 

Intangible assets 6 1,430 605 

Property, plant and equipment 7 16,976 15,600 

Non-current financial assets 9 7,049 6,850 

Investments in associates 11 373 429 

Deferred tax assets 31 1,094 992 

Non-current assets 28,528 25,363 

Inventories and work-in-prog}ess 13 905 806 

Operating receivables 14 6,517 5,825 

Operating assets 7,422 6,631 

Current financial assets 9 2,392 3,529 

Cash and cash equivalents 15 4,708 4,101 

Current assets 14,522 14,262 

Assets classified as held for sale 23 337 1 

TOTAL ASSETS 43,387 39,626 

CONSOLIDATED LIABILITIES AND EQUITY 

Share capital 

Consolidated reserves 

Net profit/(Ioss) for the year 

Equity attributable to equity holders of the parent 

Minority interests 

Total equity 

Non-current employee benefits 

Non-current provisions 

Non-current financial liabilities 

Deferred tax liabilities 

Non-current liabilities 

Current employee benefits 

16 4,971 4,971 

1,237 2,527 

697 -980 

6,905 6,518 

16 80 78 

6,985 6,596 

17 1,752 1,594 

18 950 1,175 

19 ~ 21 16,386 14,887 

31 468 96 

19,557 17,753 

17 83 81 

18 209 240 

22 10,196 8,485 

10,489 8,807 

19 ~ 21 5,985 6,464 

16,473 15,271 

23 372 6 

43,387 39,626 

Current provisions 

Operatin9 payables 

Operating liabilities 

Current financial liabilities 

Current liabilities 

Liabilities associated with assets classified as held for sale 

TOTAL EQUITY AND LIABILITIES 

e 

";~ Restated for modifications described in Note 1.3. 

The notes presented on pages 44 to 134 are an integral part of these consolidated financial statements. e 
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CONSOLIDATED INCOME STATEMENT 

Revenue 

Purchases and external charges 

Employee benefits expense 

Taxes and duties other than income tax 

Other operating income and expenses 

Gross profit 

Depreciation and amortisation 

(Charge to)/reversai of provisions 

Current operating profit 

Net proceeds from disposals of assets 

Positive impacts of Group structure operations 

Impairment losses 

Operating profit/(Ioss) 

Net borrowing costs and other 

Finance cost of employee benefits 

Finance costs 

Net profit/(Ioss) before tax from ordinary activities 

Share of profit of associates 

Income tax expense 

Net profit/(Ioss) from ordinary activities 

Net profit/(Ioss) from discontinued operations 

Net profit/(Ioss) for the year 

Net profit/(Ioss) for the year attributable to equity holders of the parent 

Net profit for the year attributable to minority interests 

24 30,466 24,882 

25 -15,224 -11,988 

26 -12,154 -10,415 

-1,072 -930 

147 139 

2,163 1,688 

27 -1,534 -1,344 

-97 -200 

531 145 

29 268 432 

3 586 0 

28 23 -1,037 

1,409 -460 

30 -305 -226 

17 -53 -77 

-358 -303 

1,051 -763 

11 6 14 

31 -95 -205 

962 -954 

23 -240 -17 

722 -972 

697 -980 

25 8 

~ Figures relating to SeaFrance have not been reclassified in "Net profit/floss) from discontinued operations" in the 2009 column. The comparative figures in Note 23 

present a SeaFrance operating loss of 59 million for 2009. 

Earnings per share are neither calculated nor presented in the Group consolidated financial statements since the Group is excluded 
from the scope of IAS 33 Earnings per Share and the parent company’s capital comprises contributions from the French State and not 
shares (see Note 

The notes presented on pages 44 to 134 are an integral part of these consolidated financial statements. 
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O 

CONSOLIDATED STATEMENT 
OF COMPREHENSIVE INCOME 
Net profit/(Ioss) for the year ’ 

Other comprehensive income: 

Change in foreign currency translation 

Change in value of available-for-sale assets 

Change in fair value of cash flow hedges 

Share of other comprehensive income of associates 

Tax relating to other comprehensive income 

Other comprehensive income for the period net of tax 

Total comprehensive income for the period 

Total comprehensive income attributable to equity holders of the parent 

Total comprehensive income attributable to minority interests 

21 

21 

31 

722 

53 

13 

46 

-1 

-4 

107 

829 

796 

33 

The notes presented on pages 44 to 134 are an integral part of these consolidated financial statements. 

-972 

-9 

13 

5 

5 

-6 

8 

-964 

-972 

8 

O 
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CONSOLIDATED STATEMENT 
OF CHANGES IN EQUITY 

Equity restated as at 
01101109 4,971 -0 -5 7 -113 -24 -50 

Opening adjustment - - 

Impact of changes in 
accounting method - - -0 0 0 

Equity restated 
as at 01/01/09 4,971 -0 -5 7 -113 -24 -50 

Net profit/(Ioss) 
for the year - -17 

Other comprehensive 
0 -9 -1 13 - income 

Total comprehensive 
income 

0 -9 -1 13 -17 

Share-based 
payments 

Dividends paid 

Dividends of 
subsidiaries 

Capital transactions 

Other movements 0 0 1 0 0 

Equity published 
as at 31/12/09 4,971 0 -5 -0 -114 -11 -67 

Opening adjustment - 

Impact of changes in 
accounting method - 

Equity restated 
4,971 0 -5 -0 -114 -11 -67 as at 01/01/10 

Net profit/(Ioss) 
-240 for the year - 

Other comprehensive 
-0 0 48 40 13 

income 

Total comprehensive 
-0 0 48 40 13 -240 income 

Share-based 
payments 

Dividends paid 

Dividends of 
subsidiaries 

Capital transactions 

Other movements -0 5 3 0 0 46 

Equity as at 
4,971 -0 51 -74 3 -262 

2,893 

-5 

2,888 

-962 

5 

-957 

7 679 

-5 

0 

7,674 

-980 

7 

-972 

-183    -183 

-4 

1,743 

15 

1,759 

-3 

6,516 

15 

-0 

6,533 

937 

-2 

935 

-o 

697 

100 

796 

-0 

2 

-482 

2,214 

2 

-428 

6,904 

74 

0 

74 

8 

o 

8 

-5 

1 

78 

-1 

78 

25 

8 

33 

-9 

3 

-24 

80 

7,753 

-5 

0 

7,749 

-971 

7 

-964 

-183 

-5 

0 

-2 

6,596 

14 

-0 

6,610 

722 

107 

829 

-0 

-9 

6 

-452 

6,984 

A dividend for 2008 was approved and paid to the State in July 2009 for �183 million. 

The notes presented on pages 44 to 134 are an integral part of these consolidated financial statements. 
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CONSOLIDATED 
CASH FLOW STATEMENT 

Net profit/(Ioss) for the year 

Adjustments: 

Elimination of share of profit of associates 

Elimination of deferred tax expense (income) 

Elimination of depreciation, amortisation and provisions 

Elimination of revaluation gains/losses (fair value) 

Elimination of net proceeds from disposals and gains and losses on dilution 

Other non-cash income and expenses 

Cash from operations net of borrowing costs and taxes 

Elimination of corporate income tax expense (income) 

Elimination of net borrowing costs 

Elimination of dividend income 

Cash from operations before net borrowing costs and taxes 

Impact of change in working capital 

Taxes paid 

Net cash from operating activities 

Acquisitions of subsidiaries net of cash acquired 

Sales of subsidiaries net of cash transferred 

Purchases of intangible assets and property, plant and equipment 

722 -971 

Disposals of intangible assets and property, plant and equipment 

New concession financial assets 

Purchases of financial assets 

Disposal of financial assets 

Changes in loans and receivables(1) 

Change in cash assets 

Receipt of investments grants 

Dividends received 

Net cash from/(used in) investing activities 

IS           -6 -14 

IS -30 182 

1,5&6 2,819 

45 -84 

IS -869 -434 

3 0 

1,431 1,499 

3t 127 23 

272 228 

-7 -8 

1,823 1,742 

525 -12 

-62 -59 

2,286 1,671 

-141 -453 

0 0 

7 -2,817 -2,319 

533 221 

-8 0 

-17 -50 

1 2 

15 439 1,519 

15 -56 38 

692 108 

9 13 

-1,364 -921 
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Cash from equity transactions 

Issue of debt instruments 

Repayments of borrowings and the RFF receivable(a 

Net borrowing costs paid 

Dividends paid to Group shareholders 

Dividends paid to minority interests 

Increase/(decrease) in cash borrowings 

Changes in derivatives 

Net cash from/(used in) financing activities 

Effects of exchange rate changes 

Impact of changes in accounting policies 

Impact of changes in fair value 

Increase (decrease) in cash and cash equivalents 

Opening cash and cash equivalents 

Closing cash and cash equivalents 

Chge equity 

15 

15 

Chge equity 

Chge equity 

15 

15 

15 

15 

1,922 

-2,280 

-238 

0 

-12 

478 

-30 

-215 

6 

-10 

0 

703 

3,643 

4,346 

~; Of which proceeds of ~.1,472 million on the repayment of the CPRP current account in 2009 
~2~ Of which ~57 million on the RFF receivable (~448 million in 2009) and ~1,192 million on the CDP receivable (~1,169 million in 2009) 

The notes presented on pages 44 to 134 are an integral part of these consolidated financial statements. 

1 

2,900 

-2,463 

-237 

-183 

-5 

186 

1 

-16 

0 

3 

936 

2,707 

3,643 
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NOTES TO THE CONSOLIDATED 
FI NANCIAL STATEM ENTS 

The notes presented on pages 44 to 134 are an integral part of these consolidated financial statements. 

All amounts are in millions of euros (� millions), unless stated otherwise. 

1 ACCOUNTING STANDARDS BASE 

Pursuant to article L2141-10 of the French Transport Code 
of 28 October 2010, which supersedes Article 25 of the French 
Orientation Law on Domestic Transport (LOTI) of 30 December 
1982, Soci~t~ Nationale des Chemins de fer Fran(;ais (SNCF), 
a state-owned industrial and commercial institution "is subject 
to the financial management and accounting rules applicable 
to commercial companies".’ SNCF keeps its accounting books 
and records in accordance with prevailing legislation and 
regulations in France. 

The consolidated financial statements for the year ended 
31 December 2010 were approved by the Board of Directors 
on 17 February 2011. 

The terms "SNCF Group," the "Group" and "SNCF" designate 
the SNCF parent company EPIC and its consolidated 
subsidiaries. The state-owned institution (EPIC) SNCF, "SNCF 
EPIC" and "the SNCF" refer solely to the parent company. 

1-1 Accounting Rules And Methods 

Pursuant to European Regulation 1606/2002 of 19 July 2002, 
the consolidated financial statements of SNCF Group for the year 
ended 31 December 2010 have been prepared in accordance 
with the international accounting standards issued by the IASB 
(International Accounting Standards Board) and adopted by the 
European Union as at this date. The IFRS framework as adopted 
in the European Union may be consulted on the European 
Commission website: (http://ec.europa.eu/internal_market/ 
accounting/ias/index_fr.htm). 

1-1-1 Presentation of standards and interpretations 
applied in the preparation of the 2010 consolidated 
financial statements 

The basis of preparation of the 2010 consolidated financial 
statements detailed in the following notes is the result of: 

- standards and interpretations of mandatory application for 
financial years commencing on or before 1 January 2010; 

- elected options and exemptions applied in the preparation of 
the 2010 consolidated financial statements. These options and 
exemptions are described in Note 1.1.2. 

1444 Standards and interpretations published by the IASB 
whose application is mandatory for financial periods 
commencing on or after I January 2010 
- IFRS 3 revised Business Combinations, applicable to 
acquisitions occurring on or after the beginning of the first annual 
reporting period beginning on or after 1 July 2009, or 1 January 
2010 for the SNCF Group. This standard amends the accounting 
treatment for acquisitions of subsidiaries. It was approved by the 
European Commission in June 2009. As adoption is prospective, 
the business combinations that took place in 2010 were recorded 
in accordance with the principles described by the standard. For 
operations that began in 2009 and ended in 2010, the Group 
opted to expense the acquisition-related costs incurred in 2009. 

- IAS 27 revised Consolidated and Separate Financial 
Statements, applicable to the accounting treatment, not covered 
by the previous standards and interpretations, of changes in the 
level of ownership on or after the beginning of the first annual 
reporting period beginning on or after 1 July 2009, or 1 January 
2010 for the SNCF Group. This standard was approved by the 
European Commission in June 2009. The text had no material 
impact on the Group, which had already recorded changes in 
non-controlling interests (minority interests) within equity during 
previous financial periods. 

- IFRIC 12 Service Concession Arrangements, applicable to 
annual reporting periods beginning on or after 1 January 2008. 
This text covers the implementation of the financial asset model 
and the intangible asset model for the accounting treatment 
of service concession agreements. The text as adopted 
by the European Commission on 26 March 2009 is applicable 
to reporting periods beginning on or after 29 March 2010, 
or 1 January 2010 for the Group. The terms and conditions 
governing the application of this interpretation to the 
consolidated financial statements are set forth in Note 1.3.2 
and had no impact on the income statement or equity. 

- IFRIC 16 Hedges of a Net Investment in a Foreign Operation, 
applicable to financial periods commencing on after 1 October 
2008 according to the IASB and 1 July 2009 in the European 
Union, or 1 January 2010 for the Group. This interpretation 
describes the conditions necessary for hedge accounting when 
an entity hedges against the risk adsing from its net investments 
in foreign operations and the amounts to be reclassified from 
equity to profit or loss in the event the operation is sold. This 
interpretation had no material impact on the consolidated 
financial statements. 

- The amendments to IAS 3£ Financial Instruments: Recognition 
ancl Measurement - Eligible HecJgecJ Items seek to specify the 

risks that qualiRj for designation as a hedged risk and what 
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qualifies as a hedgeable portion of a cash flow for hedge 
accounting purposes. These amendments are applicable to 
financial periods commencing on or after 1 July 2009, 
or 1 January 2010 for the Group. This interpretation had no 
material impact on the consolidated financial statements. 

The other amendments, standards, and interpretations, 
published and applicable on or after 1 January 2010, had no 
impact on the Group consolidated financial statements. 

1-1-1-2 Standards and interpretations not adopted in advance 
for the preparation of the 2010 consolidated financial 
statements 
The Group has generally not opted for the early application of 
the standards and interpretations applicable to financial periods 
commencin9 on or after 31 December 2010 regardless of 
whether they were adopted by the European Commission. 
Specifically, the Group has not applied the following standards 
and interpretations for fiscal year 2010: 

- IAS 24 Related Party Disclosures, applicable to financial 

periods commencing on or after 1 January 2011. 

The amendment clarifies the definition of a related party and 

stipulates specific disclosure exemptions for State-controlled 

entities. 

1-1-2 Description of accounting options adopted 

1-1-2-1 IFRS accounting options adopted by the Group 
Certain IASB standards offer options with respect 
to the measurement and recognition of assets and liabilities. 
The Group therefore opted: 

- to measure intangible assets and property, plant and 
equipment at amortised/depreciated historical cost 
and did not elect to revalue these assets at each period-end; 

- to record actuarial gains and losses in respect of post- 

employment benefits generated after 1 January 2006 in 

accordance with the corridor method, which provides for the 
amortisation of actuarial gains and losses that exceed 10% of the 

greater of the present value of the defined benefit obligation and 

the fair value of plan assets over the average remaining working 

lives of the participating employees; 

- to account for joint ventures using the proportionate 
consolidation method. 

With respect to grants relating to these assets, the Group has 
changed presentation options and chosen to present these 

grants as a deduction of subsidised assets and no longer 
in liabilities in deferred income (operating payables). The 
presentation impacts related to this change in accounting 
method are described in Note 1.3. 

1-1-2-2 Accounting positions adopted by SNCF Group, 
pursuant to paragraphs 10 to 12 of IAS 8 (Accounting Policies, 
Changes in Accounting Estimates and Errors) 
The accounting positions presented below are not (or only 
partially) covered by specific provisions of international 
accounting standards (or their interpretations) as adopted by the 
European Union. SNCF Group has established, to the best of its 
knowledge, accounting policies reflecting the substance of the 
transactions concerned. 

- Non-controlling interests (minority interests) purchase 
commitments: 
IAS 27 revised, Consolidated and Separate Financial Statements, 
and IAS 32 revised, Financial Instruments: Disclosure and 
Presentation, as they currently stand, lead the Group to record 
firm and conditional non-controlling interest purchase 
commitments as a financial liability with an offsetting reduction in 
non-controlling interests. Where the commitment value exceeds 
the amount of non-controlling interests, the residual balance is 
deducted from equity. The fair value of non-controlling interest 
purchase commitments is revalued at each balance sheet date 
and the corresponding financial liability is offset in equity. 

- Individual Training Entitlement (Droit Individuel ~ la Formation): 
In the absence of precise IFRS guidance in the matter, the Group 
continues to maintain under IFRS the French GAAP treatment of 
the individual training entitlement (CNC emergency committee 
notice 2004-F of 13 October 2004). Expenditure incurred in 
respect of the Indivicluat Training Entitlement is expensed ~:or the 

period and no provision is recorded. 

1-1-2-3 New tax regulations in France, applicable 
as at 1 January 2010 
The 2010 Finance Act adopted in December 2009, introduced 
the Territorial Economic Contribution (Contribution I~conomique 
Territoriale or CET) to replace the local business tax (Taxe 
Professionnelle). The CET has two components: the Cotisation 
Fonci~re des Entreprises (CFE), assessed on the rental value of 
buildings; and the Cotisation sur la Valeur Ajout~e des Entreprises 
(CVAE), computed on the basis of the added value generated by 
the company. The local business tax cap based on added value 
has been maintained and is applied to the sum of the CFE and 
the CVAE. The cap has been reduced from 3.5% to 3%. 
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1 Accounting standards base 

As the CET is similar to the business tax (property-based, cap 
based on the added value), the Group believes that at this stage, 
the components form an indivisible whole and that the 
contribution should be subject to a single accounting treatment. 

Consequently, the CET will be accounted for as an operating 
expense, as was the case with the previous business tax. 

1-1-2-4 New tax regulations in France, applicable 
as at 1 January 2011 
Article 65 of the 2011 Finance Act introduces two new taxes: 

The Territorial Solidarity Tax (Contribution de Solidarit~ 

Territoriale - CST) based on total revenue, net of State 

contributions compensating reduced and regulated fares, 

collected on the year-end due date of the tax on non-regulated 

passenger rail transport services and commercial services date. 

Taking into account its base, this tax is recorded under "Taxes 

and duties other than income tax" in Gross profit. Its impact for 

fiscal year 2010 amounted to �100 million. 

The tax on rail company profits (Taxe sur le r~sultat des 
entreprises ferroviaires - TREF), based on corporate taxable 
income, before the allocation of tax loss carry-forwards, 
with respect to the last year closed before the tax due date. 
The tax is capped at 75 million euros. Taking into account 
its base, this tax is recorded under "Income tax expense." 
It had an impact of�75 million on "Net profit/(Ioss) from 
ordinary activities" for fiscal year 2010. 

1-2 Accounting Estimates 

In preparing the Group accounts, management must make 
estimates, as numerous items included in the consolidated 
financial statements cannot be valued precisely. The accounting 
estimates used for the 31 December 2010 financial statements 
were prepared under the current context of uncertainty 
regarding business outlooks. Management is required to revise 
its estimates in the event of a change in the circumstances on 
which they are based or as a result of new information or further 
experience. As such, the estimates adopted as at 31 December 
2010 may be materially modified and subsequent actual results 
may differ materially from these estimates based on different 
assumptions or conditions. 

These estimates and assumptions notably concern: 

- Determination of goodwill 

Business combinations are accounted for using fair value 
estimates of the assets acquired and liabilities assumed and 
previously held equity investments in a step acquisition are 
remeasured at fair value. The difference between the fair value 
and the acquisition cost represents goodwill. 

- Impairment of non-financial assets 

The Group performs impairment tests at least once a year on 

goodwill balances and intangible assets with an indefinite life. In 

addition, the Group assesses at each balance sheet date whether 

there is any indication that a non-financial asset may have lost 

value, necessitating the performance of a test. 

These tests seek, in part, to determine a value in use or a market 
value less costs to sell. Value in use calculations are based on 
management estimates of expected future cash flows from the 
asset or cash-generating unit (CGU), the appropriate discount 
rate to be used to calculate the present value of these future 
cash flows and the growth rate adopted. Market value 
calculations are based on an assessment by management of the 
transaction price that could be obtained for the sale of the assets 
tested, taking into account the current condition of such assets. 

The approach adopted for the Freight business is presented 
in Note 4.8. 

The methods used for impairment testing are presented 
in Note 8 and the results in Note 28. 

- Provisions {or contingencies and employee-benefit 
related items 

The cost of benefits is determined using actuarial valuations 
based on a number of assumptions: discount rate, rate of salary 
increase, mortality rate and inflation. Due to the long-term nature 
of these plans, uncertainties relating to these assumptions are 
substantial and may lead to significant changes in provisions 
based on the changes in assumptions. 
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- Income tax expense and de,fred tax asse~s 

A de{erred tax asset is recognised when it is probable that the 
Group will generate future taxable profits against which unused 
tax savings may be offset. The Group’s ability to recover these 
tax assets is analysed based on its business plan, contingencies 
relating to the economy and the uncertainties surrounding 
markets in which the Group is active. Deferred tax assets are 
adjusted upward br downward should there be any matedal 
change in future Group tax results, the adjustment being offset 
in the income statement. 

- Provisions for environmental risks 

The Group records a provision for environmental risks when 
there exists a legal or implicit obligation towards a third party 
that can be reliably measured and which would result in an 
outflow of resources. 

Amounts recorded for site decontamination are based on the 
best possible estimate resulting from year-end assessments and 
take into account valuations for known dsks currently being 
assessed. 

Amounts recorded for the removal of asbestos from rolling stock 
correspond to the estimated costs at the end of the equipment 
life. These costs are determined based on the prices currently 
invoiced by scrap metal dealers and asbestos removers, which 
do not include the cost of removing the vehicle in question orthe 
scrap sale price. 

- Derivative instruments 

The Group uses assumptions to measure the fair value of its 

derivative instruments. The recognition and measurement 

principles are described in Note 4.11. 

- Assessment of the level of the Group’s joint control in the new 
Eurostar entJty and the resulting consolidation method 
(proportionate consolidation) 

Incorporated under British law, ElL was effectively created 
on 1 September 2010 following contributions from each party. 
SNCF therefore holds a 55% stake in ElL, while LCR and SNCB 
hold 40% and 5%, respectively (see Note 24). 

Parallel to the creation of ElL, an agreement between the three 

shareholders was drawn up. The agreement sets out the 

composition of the ElL Board of Directors, a decision-making 

procedure designed to protect the interests of each shareholder, 

a mechanism governing settlement of potential conflicts and a 

pre-emption right for each shareholder in the event one of them 
should withdraw from the arrangement. 

In practice, because of the characteristics of the dispute 
resolution process, SNCF and LCR generally agree on all 
strategic decisions with neither party unilaterally imposing 
its point of view. 

SNCF considers joint control to be the strategy that best reflects 
the governance instituted and its practice. 
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1 Accounting standards base 

1-3 Modifications to fiscal year 2010 
and comparative years 

1-3-1 Change in presentation method 
for investment grants 

Under IAS 20, investment grants may be presented using two 
methods: deduction from ~on-current assets or under deferred 
income in liabilities. Prior to the published financial statements 
for the year ended 31 December 2010, the Group presented its 
grants separately in balance sheet liabilities while recognising 
them as depreciation and amortisation in the income statement. 
The balance sheet method of presentation has been harmonised 
with that of the income statement. Investment grants are 
reclassified from liability accounts and deducted from subsidised 
assets as at 31 December 2010 and the comparative balance 
sheet as at 31 December 2009. As the Group’s subsidised 
activities are significant, particularly for the SNCF Proximit~s 
division, the posting of property, plant and equipment net of 
grants provides a more pertinent reflection of the impacts of 
these activities in the balance sheet. 

The change in methods reduces the amount of operating 
payables, property, plant and equipment, total assets and total 
liabilities by ~7,474 million as at 31 December 2009 and �7,864 
million as at 31 December 2010. 

1-3-2 First-time adoption of IFRIC !2 Service Concession 
Arrangements 

1-3-2-1 Presentation of IFRIC Interpretation 12 
The scope of IFRIC Interpretation 12 includes an arrangement 
whereby the assets used to provide a public service are 
controlled by the grantor. Control is deemed to occur when 
the following two conditions are met: 

- the grantor controls or regulates the public service, 
i.e. he controls or regulate the services that must be provided 
with the infrastructure that is the subject of the concession, 

to whom it must provide them, and at what price; and 

- the grantor controls the infrastructure, i.e. he can acquire 
it at the end of the term of the arrangement. 

Pursuant to IFRIC Interpretation 12, the infrastructures used 
cannot in these cases be recorded as property, plant and 
equipment in the operator’s balance sheet, but rather as an 
intangible asset ("intangible asset model") and/or a financial 
asset ("financial asset model") according to the level of 
consideration given by the grantor: 

- the "intangible asset model" applies where the operator 
receives a right to charge users of the public service and is 
paid in substance by the user, which means the operator bears 
a demand risk; 

- the "financial asset model" applies where an operator has an 
unconditional right to receive cash or another financial asset, 
either directly from the grantor or indirectly by means of 
guarantees given by the grantor on the revenue from users of the 
public service. The consideration is independent of the users’ 
use of the infrastructure. 

1-3-2-2 Group activities that could be concerned 
As part of its proximity transport activities (regional, local), the 
Group provides public services (rail transport regulated service), 
through its SNCF Proximit~s division, for public authorities (in 
France, the Regions- Regional transport network organising 
authorities- and urban centres, and at the international level, 
various local authorities), in return for a consideration. These 
services are covered by operating agreements with terms 
of 3 to 10 years. The accounting treatment of these agreements 
is described in IFRIC Interpretation 12 Service Concession 
Arrangements applicable retrospectively for financial periods 
commencing on or after 1 January 2010 for infrastructures 
capitalised following the conclusion of such agreements. 

1-3-2-3 Scenarios identified 
Certain contracts are excluded from the scope of IFRIC 12 since 
the conditions for presuming control of the grantor are not met. 
The assets relating to these contracts continue to be recognised 
as property, plant and equipment as in previous years. 

For contracts within the scope of the interpretation, the assets 
constructed or acquired subsequent to the signature of the 
contract to fulfil the public service mission are classified either 
in financial assets or intangible assets according to the contract’s 
risk exposure level. Other assets constructed or acquired prior 
to the signature of these contracts continue to be recognised 
as property, plant and equipment as in previous years. 

1-3-2-4 Related grants 
Grants received in connection with concession arrangements 
are deducted from intangible assets or financial assets based 
on the applicable model following analysis of each contract. 

In the intangible asset model, grants are deducted from 
the amortisation charge of the concession over the residual 
term o{ the concession arrangement. 

In the financial asset model, investment grants are classified 

as a repayment clause of the asset. 
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1-3-2-5 Conclusions 

As the infrastructures falling under the scope of IFRIC 12 are fully 

subsidised, they have a nil value in balance sheet assets before 

and after adoption of the interpretation regardless of the model 

retained. Therefore, the first-time adoption of IFRIC 12 has no 

impact on the balance sheet, profit or loss or equity in the 

consolidated financial statements as at 1 January 2010. The 

breakdown of impacts on intangible assets, property, plant and 

equipment and financial assets is provided in Notes 6, 7 and 9.5. 

authorisation of the European Commission. This authorisation 
was accompanied by an SNCF commitment to sell the interest 
in TMF (cereal freight forwarders) and the fleet of cereal wagons 
previously owned by Ermewa. The proportionate consolidation 
of the Ermewa group for 2009 and January 2010 was changed 
to a full consolidation in the consolidated financial statements 
commencing 2 February 2010. The assets and liabilities of the 
TMF activity such as the fleet of wagons held for sale were sold 
by Ermewa on 12 July 2010. The impacts of this combination 
are described in Note 3.1. 

MAJOR EVENTS OF THE YEAR 

2-1 Creation of the Gares & Connexions division 

In 2009, station management was the responsibility of the SNCF 
Proximit~s and SNCF Voyages divisions. The Gares & 
Connexions division was created on 1 January 2010 and will act 
as station manager dedicated to the development and operation 
of all stations and the non-discriminatory welcome of all 
operators. On this date, it took over the management of all 
passenger stations allocated to SNCE The activities of the 
Direction de I’architecture de I’am6nagement des b~timents, the 
building architecture and planning department, previously part 
of the SNCF Infra division, were also transferred to the Gares & 
Connexions division, together with the RFF management 
agreements for platforms and large passenger halls. Specific 
transporter services were however retained within the SNCF 
Proximit6s and SNCF Voyages divisions. 

The creation of this division has had an impact on the publication 

of segment reporting. Due to the significant reorganisation 

of the relations between divisions, comparable segment 

information would not available for the 2009 or 2010 structures 

without incurring excessive costs for its preparation. Comparative 

items are provided in Note 24 on segment reporting pertaining 

to revenue. 

2-2 Full takeover of Ermewa 

At the end of June 2009, the SNCF Geodis division reported that 
it had strengthened its position within the wagon and container 
leasing firm, Ermewa. The complete takeover of the Ermewa 
group, which was previously 49.6% held, marked the division’s 
desire to consolidate its positioning in the asset management 
sector by directly proposing varied offerings to shippers. This 
transaction was finalised on 2 February 2010 upon the 

2-3 Merger Between Keolis and EFFIA 

In March 2009, Keolis, a Group associate, initiated a merger 
with Effia, a wholly owned SNCF subsidiary. The aim of Keolis 
is to benefit from Effia’s competencies to deploy new mobility 
services (car sharing, electrical cars, bicycles and other non- 
motorised transport) and promote better interaction with various 
transport modes. SNCF transferred its Effia shares (excluding 
Effia Services) to Groupe Keolis SAS, the Keolis holding 
company. SNCF held 56.7% of the Groupe Keolis SAS capital 
at the end of the transaction. 

This merger was finalised on 4 February 2010 after having 
obtained authorisation from the European Commission. 
Taking into account the potential voting rights that could be 
immediately exercised by the Group as of the transaction date 
and pursuant to IAS 27 revised, the Group was able to fully 
consolidate the Keolis group as of 4 February 2010. The interest 
was previously equity accounted. The impacts of the 
combination are described in Note 3.2. 

2-4 Creation and joint takeover of Eurostar 
International Limited ("ELL") 

On 31 July 2009, SNCF, LCR and SNCB signed a Memorandum 

of Understanding under which the three partners agree to create 

an independent entity, Eurostar International Limited (ELL), 

with a single management team controlled by the shareholders. 

Incorporated under British law, ElL was effectively created 

on 1 September 2010 following in-kind or cash contributions 

from each party, as required for EIL’s activity, in return for a stake 

in the company’s share capital. 

The contributions of each partner were valued according 
to formal business plans per entity, as prepared by ElL 
management. These plans included the creation of added value 
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2 Major even’i:s o’;: the year 

for each entity, in relation to cost and revenue synergies planned 
by management. SNCF therefore holds a 55% stake in ElL, while 
LCR and SNCB hold 40% and 5%, respectively. 

Pursuant to the terms of governance, ElL was proportionately 

consolidated (see Note 1.2). 

The impacts of this joint takeover on the consolidated financial 
statements are described in Note 3.3. 

2-5 Trains d’dquilibre du territoire Agreement 

On 4 November in Troyes, the French State and SNCF 
announced an agreement on the Trains d’~quilibre du territoire 
(balancing of regional train service). The agreement signed 
on 13 December 2010 covers the Intercit6s, T~oz and Lun6a 
trains, with the exception of special trains and auto-trains. 
The French State will become the SNCF transport organising 
authority for these trains and will specifically define the public 
service obligations of SNCR The agreement, which enters into 
force on 1 January 2011, provides for an annual contribution of 
�210 million from the French State, to be funded by a motorway 
toll tax, a regional solidarity contribution borne by passenger 
transport rail companies and the tax on rail company profits 
(see Note 1.1.2.4). Under the new agreement, impairment losses 
on the cash-generating units concerned may be reversed in the 
2010 consolidated financial statements. The testing calculation 
methods and impacts are described in Notes 8 and 28. 

figures for this subsidiary have been reclassified under "Net 
profit/(Ioss) from discontinued operations" in the income 
statement and the headings "Assets classified as held for sale" 
and "Liabilities relating to assets classified as held for sale" 
in the 2010 balance sheet. They are described in Note 23. 

GROUP STRUCTURE OPERATIONS 

The Group has opted for the partial goodwill method for 
business combinations that took place in fiscal year 2010, which 
is to say that only the goodwill attributable to the Group 
is recorded, with non-controlling interests (minority interests) 
being excluded. 

34 Full takeover of Ermewa 

This transaction was finalised on 2 February 2010 upon 

the authorisation of the European Commission. The fair value 

of the identifiable assets and liabilities of entities acquired 

at the date of acquisition is as follows: 

2-6 Classification of SeaFrance in held-for-sale 
activities 

At the end of September 2010, the Group subsidiary, SNCF 
Participations, announced the planned sale of its subsidiary 
SeaFrance, specialising in cross-Channel freight between France 
and the UK. Atthe closing date, SNCF had not received an 
attractive and acceptable firm offer from a buyer. With the 
Brussels authorisation for the allocation of �50 million in aid 
to SeaFrance expiring on 18 February 2011, and SeaFrance being 
unable to repay this amount on this date, SNCF initiated 
a process in order to provide SeaFrance with the financial means 
to continue its operations. In parallel, the search for a buyer 
continues. SeaFrance has been under the protection of the Trade 
Courts through collective proceedings since 28 April 2010, with 
the period of observation expiring on 28 April 2011. The financial 
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3 Group structure operations 

Intangible assets 

Property, plant and equipment 

Non-current financial assets 

Investments in associates 

Deferred tax assets 

Non-current assets 

Inventories and work-in-progress 

Operating receivables 

Current financial assets 

Cash and cash equivalents 

Current assets 

Assets classified as held for sale 

Total assets 

Non-current employee benefits 

Non-current provisions 

Non-current financial liabilities 

Deferred tax liabilities 

Non-current liabilities 

Current employee benefits 

Current provisions 

Operating payables 

Current financial liabilities 

Current liabilities 

Liabilities directly associated with assets 
classified as held for sale 

Total equity and liabilities 

Net assets at 100% 

Share in fair value of net asset 
acquired (100%) 

Goodwill 

Cost of combination 

173 

717 

5 

2 

0 

898 

7 

106 

0 

162 

21 

1,080 

4 

0 

580 

168 

752 

3 

0 

74 

46 

123 

14 

889 

191 

191 

245 

438 

The goodwill arising from the transaction corresponds to the 

expected synergies. 

The receivables acquired are essentially operating receivables. 
The fair value closely approximates their nominal value. The 
losses expected on the receivables acquired are of little 
significance. 

The cost of the combination includes the amount of the 
transaction for �261 million and the fair value of the previously 
held share for �175 million. 

Fair value of previously held share 

Consideration transferred 

Of which paid in cash 

Net cash acquired with subsidiaries 

Net cash flow 

175 

261 

-261 

21 

-240 

The fair value remeasurement of the share previously held in 
Ermewa generated a �145 million impact in the income 
statement under the heading "Positive impacts of Groups 
structure operations." 

Acquisition costs relating to the operation amounted to 

�2 million and were recorded in purchases and external charges 

in the income statement. 

Given the ongoing consolidation operations, Ermewa has 
contributed to net profit attributable to equity holders of the 
parent for the negative amount of �8 million since 2 February 
2010. The entity’s contribution was affected by unfavourable 
foreign exchange impacts and prior unwinding costs for the LBO 
due to the takeover. Following the sale of the interest in TMF 
(cereal freight forwarders) (see Note 2.2), the acquisition 
contributed to a revenue increase for ~105 million. 

Because of the acquisition date, there would have been little 
material difference in net profit attributable to equity holders 
of the parent and revenue had the acquisition taken place 
on 1 January 2010. 

The combination’s recognition remains provisional. The deadline 

for allocating the acquisition cost is 2 February 2011 accordin9 

to IFRS 3 revised on business combinations. 
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3 Group structure operations 

3-2 Merger between Keolis ancl EFFIA 

The entire Keolis group was acquired on 4 February 2010. The 
fair value of the identifiable assets and liabilities of the Keolis 
entities acquired at the date of acquisition is as follows: 

Intangible assets 613 

Property, plant and equipment 451 

Non-current financial assets 30 

Investments in associates 2 

Deferred tax assets 32 

Non -current assets I, 128 

Inventories and work-in-progress 59 

Operating receivables 582 

Curent financial assets 31 

Cash and cash equivalents 351 

Current assets 1,023 

Total assets 2,151 

Non-current employee benefits 76 

Non-current provisions 43 

Non-current financial liabilities 655 

Deferred tax liabilities 193 

Non-current liabilities 966 

Current employee benefits 3 

Current provisions 44 

Operating payables 1,088 

Current financial liabilities 183 

Current liabilities 1,318 

Total equity and liabilities 2,284 

Net assets at 100% -133 

Share in fair value of net asset -75 
acquired (56.7%) 

Goodwill 410 

Cost of combination 334 

The goodwill arising from the transaction corresponds to the 
expected synergies. 

The receivables acquired are essentially operating receivables. 
The fair value closely approximates their nominal value. The 
losses expected on the receivables acquired are of little 
significance. 

The cost of the combination comprises the fair value of the 
previously held share for �228 million plus the consideration 
transferred for �106 million. This consideration represents the 
share of the fair value of the entire EFFIA group transferred to 
Keolis at the time of the merger. 

Fair value of previously held share 

Consideration transferred 

Of which paid in cash 

Net cash acquired with subsidiaries 

Net cash flow 

228 

106 

0 

248 

248 

The acquisition entailed the fair value remeasurement of the 
previously held share in Keolis, and the reversal of previously 
cancelled internal profits. These items had a positive net impact 
of �167 million under the heading "Positive impacts of Groups 
structure operations." 

The SNCF Group has irrevocably granted a purchase 
undertaking to other Keolis shareholders for their Keolis stake 
(put options), which can be exercised as of 20 April 2012. These 
purchase commitments were recorded in borrowings based on 
the best estimate of the price payable should the put options be 
exercised. This borrowing is offset through a reduction of the 
full net carrying amount of the Keolis group non-controlling 
interests, the amount exceeding this value being allocated to 
equity attributable to equity holders of the parent, for a 
negative impact of �417 million. 

The contribution of the EFFIA shares to Groupe Keolis SAS had 
an impact on the Group’s non-controlling interests in EFFIA that 
was recorded in equity pursuant to IAS 27 revised. 

Acquisition costs relating to the transaction amounted to �7 million 
and were recorded in purchases and external charges in the 
income statement for �2 million over 2010 and �5 million over 2009. 

Given the ongoing consolidation operations, Keolis has 
contributed to net profit attributable to equity holders of the 
parent for �16 million since 4 February 2010. The acquisition 
contributed to the revenue increase for �3.7 billion. Because of 
the acquisition date, there would have been little material 
difference in net profit attributable to equity holders of the parent 
and revenue had the acquisition taken place on 1 January 2010. 

The combination’s recognition remains provisional. The deadline 

for allocating the acquisition cost is 4 February 2011 according to 

IFR$ 3 revised on business combinations. 
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3-3 Creation and joint takeover of ElL 

The effective creation and joint takeover of the entity "Eurostar 
International Limited" (ELL) took place on 1 September 2010 
(see Note 2.4). The fair value of the assets acquired and liabilities 
assumed with respect to the British and Belgian partners is as 
follows: 

Intangible assets 97 

Property, plant and equipment 437 

Non-current financial assets 47 

Investments in associates 0 

Deferred tax assets 39 

Non-current assets 620 

Inventories and work-in-progress 45 

Operating receivables 164 

Current financial assets 0 

Cash and cash equivalents 82 

Current assets 292 

Total assets 911 

Non-current employee benefits 57 

Non-current provisions 0 

Non-current financial liabilities 13 

Deferred tax liabilities 0 

Non-current liabilities 70 

Current employee benefits 0 

Current provisions -3 

Operating payables 112 

Current financial liabilities 49 

Current liabilities 158 

Total equity and liabilities 228 

Net assets at 100% 683 

Share in fair value of net asset 
acquired (55%) 

376 

Goodwill -57 

Cost of combination 319 

The transaction generated negative goodwill of ~57 million, 

immediately recorded in income statement revenue under the 

heading "Positive impacts of Group structure operations." 

The receivables acquired are essentially operating receivables. 
The fair value closely approximates their nominal value. The losses 
expected on the receivables acquired are of little significance. 

The cost of the combination comprises the fair value share of the 
previously held assets and liabilities of the Eurostar activity 
transferred by SNCF to the British and Belgian partners (45%). 

Consideration transferred 319 

Of which paid in cash -31 

Net cash acquired with subsidiaries 44 

Net cash flow 12 

Net cash and cash equivalents corresponds to the cash 
contributed by the LCR and SNCB partners as part of the 
operations net of the share of cash transferred to the partners by 
the Group. The consideration transferred consists in the assets 
and liabilities of the SNCF Group contributed directly to the ElL 
joint venture. Pursuant to SIC 13 Jointly Controlled Entities- 
Non-Monetary Contributions by Venturers, a capital gain was 
recognised under the heading "Positive impacts of Group 
structure operations" for ~216 million. The gain represents the 
difference between the fair value share of the assets and 
liabilities received and the share in the net carrying amount of 
the assets and liabilities transferred to partners. The latter 
continue to be recorded at their historical value in the 
consolidated financial statements but in the amount of the 
Group’s percentage interest in ElL rather than the previous 100%. 

The SNCF Group has irrevocably granted a purchase 
undertaking to the LCR and SNCB partners for their interest in 
ElL (put options) which can be exercised subject to certain 
conditions. The purchase commitments granted are indicated in 
the Note covering off-balance sheet commitments (see Note 32). 

Acquisition costs relating to the operation amounted 
to �8 million for 2010 and �9 million for 2009 and were recorded 
in purchases and external charges in the income statement. 

Given the ongoing consolidation operations, ElL has contributed 

to net profit attributable to equity holders of the parent for the 

negative amount of �1 million since 1 September 2010. 

The operation’s recognition remains provisional. The deadline 
for allocating the acquisition cost is 1 September 2011. 

sncf.com 53 



3 Group structure operations 

4 ACCOUNTING POLICIES 

4-1 Basis of consolidation 

4-1-1 Entities controlled or under significant influence 

Controlled companies ove¢which the Group exercises exclusive 
control, directly or indirectly, are fully consolidated. 

Control is presumed to exist where the Group holds 50% or 
more of the voting rights in an entity (total of existing voting 
rights and potential voting rights which are immediately 
exercisable) or where the Group can: 

- control over half the voting rights pursuant to an agreement 
with other investors; 

- manage the financial and operating policy of the entity 
pursuant to a contract; 

- appoint or dismiss the majority of the members of the board 
of directors or an equivalent management body; 

- control the majority of the voting rights at meetings of the 
board of directors or an equivalent management body. 

The profit or loss of subsidiaries is divided between the Group 
and the non-controlling interests based on their percentage 
interest even if this results in the recording of negative non- 
controlling interests. 

Companies over which the Group exercises joint control are 
proportionately consolidated, in accordance with the percentage 
interest held by the Group. Joint control is the sharing of control 
over an entity operated jointly by a limited number of partners 
or shareholders, such that financing and operating policies are 
determined by mutual agreement. 

Entities in which the Group exercises significant influence over 
financial and operating policies, but which it does not control, 
are equity accounted. Significant influence is presumed to exist 
where the Group holds an interest of 20% or more. 

The results of companies acquired or disposed of during the 
financial year are included in the consolidated income statement 
of the Group from the date control is acquired or up to the date 
o{ transfer of control, respectively. 

The financial statements of fully and proportionately 
consolidated companies and equity associates are restated to 
comply with Group accounting policies. All material transactions 
between consolidated companies and internal profits and losses 
are eliminated on consolidation. 

The financial statements of the companies included in the scope 
of consolidation are drawn up to 31 December 2010. 

The list of subsidiaries is presented in Note 36. 

4-1-2 Low-rental housing companies (ESH) 

The assessment of control exercised over low-rental housing 
companies (Entreprises Sociales pour I’Habitat or ESH) is a 
complex issue, that must be approached with pragmatism taking 
into account the constraints resulting from the extremely strict 
regulatory framework governing low-rental housing and the 
focus set by SNCF for its housing policy. It would appear that 
consolidation is not appropriate as: 

- while SNCF exercises influence over certain aspects of 
management of the ESH, it cannot be qualified as a controlling 
influence; 

- the SNCF Group’s decision to own the four ESH concerned 
is primarily based on institutional and general interest arguments 
and not on financial and asset ownership considerations, whether 
direct or indirect. 

Shares in the ESH companies are therefore retained in balance 
sheet assets and classified in available-for-sale financial assets. 
A specific disclosure is provided in Note 10. 
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4-t-3 SOFIAP 

SNCF holds shares in a group of real-estate financing companies. 
Under the brand SOCRIF, the group comprises SNCF Habitat 
(a wholly owned public interest cooperative), Sofiap (a credit 
institution 49% held and controlled by Credit Immobilier de 
France D~veloppement) and Soprim (a wholly owned simplified 
joint stock company). SNCF Habitat and Soprim are not 
consolidated due’to their very limited activity. In the absence 
of effective control, Sofiap is not consolidated. The year-end 

financial aggregates of this company were as follows: 

- Non-current assets: ~645 million (@650 million 
as at 31 December 2009) 

- Non-current liabilities: �434 million (�489 million 
as at 31 December 2009) 

4-2 Business combinations 

4-2-1 General principles 

Pursuant to the purchase method, the identifiable assets and 
liabilities of the acquired company that meet IFRS recognition 
criteria are recognised at their fair value at the acquisition date, 
except for assets classified as held for sale, which are measured 
at fair value less costs to sell. 

Only identifiable liabilities meeting the recognition criteria 
of a liability or contingent liability in the acquired company are 
recognised at the acquisition date for the purpose of allocating 
the cost of the business combination. Therefore, a restructuring 
liability of the acquired company is only recognised for the 
purpose of allocating the business combination cost if, at the 
date of the acquisition, the acquired entity has a current 
obligation to perform this restructuring. 

Adjustments to the fair value of assets and liabilities acquired 
as part of a business combination initially recognised based 
on provisional values (due to ongoing external valuation 
procedures or outstanding additional analyses), are recognised 
as retrospective adjustments to goodwill if they arise 
in the 12 months following the acquisition date. After this period, 
any adjustments are recognised directly in profit or loss unless 
they represent corrections of an error. 

Purchases and disposals of non-controlling interests 
(minority interests) without a change in the level of control 
are allocated to equity. 

4-2-2 Business combinations prior to 1 January 2010 
(application of the former IFRS 3) 

Non-controlling interests in the acquired company are measured 
at the proportion of the net fair value of assets and liabilities 
recognised. 

The difference between the acquisition cost and the Group’s 
interest in net assets acquired, at fair value, is recognised as 
goodwill. The acquisition costs include costs directly attributable 
to the acquisition. 

For a step acquisition, the fair value remeasurement of the 
previously held acquisition is recorded in equity. 

Additional considerations recorded at fair value at the acquisition 

date. Adjustments to additional considerations are offset in 

goodwill over an indefinite period. 

4-2-3 Business combinations subsequent 
to 1 January 2010 (application of the former IFRS 3) 

For non-controlling interests in the acquired company, the Group 
may choose between the partial and full goodwill methods for 
each combination. 

- In the partial goodwill method only the portion of goodwill 
attributable to the Group is recorded in the balance sheet. 
Non-controlling interests in the acquired company are measured 
at the proportion of the net fair value of assets and liabilities 
recognised. 

- In the full goodwill method goodwill is fully recognised. 
The portion attributable to non-controlling interests is included 
in the measurement of non-controlling interests, which are thus 
recorded at fair value. 

Costs directly attributable to a business combination are 

no longer included in its cost, which is limited to the pdce paid 

to the vendor for the acquisition of the shares. These costs are 

expensed. 

In the event of a step acquisition, the fair value remeasurement 
of the previously held equity interest is recognised in operating 
income after the gain or loss on disposal of assets. 
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4 Accounting policies 

Additional considerations are recognised at fair value on the date 

of acquisition. Adjustments of additional considerations are 

offset against goodwill, if and only if they occur during the 

allocation period and relate to new information on the existing 

situation on the date of control. 

4-3 Translation of the financial statements 
of foreign subsidiaries 

The financial statements of foreign subsidiaries whose functional 
currency is not the euro are translated into euros using the 
period-end exchange rate method: 

- balance sheet accounts are translated using exchange rates 
prevailing on the balance sheet date; 

- income statement items are translated at the average annual 

rate of exchange; 

- translation differences arising on the retranslation of opening 

balance sheet items (movement between opening and closing 

exchange rates) and income statement items (movement 

between average and closing exchange rates) are taken to 

Translation differences in consolidated equity. 

Likewise, foreign exchange differences arising from the 
translation of receivables and payables that are part of the net 
investment in a foreign subsidiary are also recorded in 
Translation differences in consolidated equity. They are 
recorded in profit or loss upon removal of the net investment. 

4-4 Translation of foreign currency transactions 

Foreign currency-denominated transactions are translated 

by the subsidiary into its functional currency at the exchange 

rate prevailing at the transaction date. 

Monetary items in the balance sheet are retranslated 

at the closing exchange rate at each balance sheet date, 

and the resulting translation differences are recorded in profit 

or loss or as a separate equity component if they relate 

to hedging transactions qualifying as net investment or cash 
flow hedges under IFRS. 

4-5 Goodwill 

Goodwill is determined as described in Note 4.2. 

Goodwill is recognised at cost, less any accumulated impairment 
losses. Corrections or adjustments may be made to the fair value 
of assets and liabilities acquired during the 12 months following 
the acquisition, resulting in a retrospective correction of 
goodwill. 

Goodwill is not amortised but is subject to impairment tests 
when there is an indication of impairment and at least once 
a year. 

Negative goodwill is recognised immediately in operating profit. 

Capital gains or losses on the disposal of an investment take 
into account the net carrying amount of the related goodwill 

4-6 Intangible assets 

Intangible assets primarily comprise the customer base, 
leasehold rights, licences and software and trade names 
acquired during business combinations. They are recorded 
at historical cost or, where necessary, at fair value on the date 
of acquisition if such assets are acquired in connection with 
a business combination. 

Where an intangible asset has a finite life, it is amortised on a 
straight-line basis over its period of use, of between 1 and 5 years. 

Where an intangible asset has an indefinite life, it is not 

amortised but is subject to impairment tests at least once a year. 

Pursuant to IFRIC 12 on service concession arrangements, 
intangible assets are recognised as concessions when the (3roup, 
as operator, receives a right to charge users of the public service 
and is paid in substance by the user, the operator bearing 
a demand risk. The intangible asset is amortised over the term 
of the arrangement. 
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4-7 Property, plant and equipment 

The property, plant and equipment of the Group include assets 
made available by the French State, assets owned outright and 
assets purchased under finance lease agreements. 

The French Orientation Law on Domestic Transport (LOTI), 
partially recodified in the legislative section of the French 
Transport Code df 28 October 2010, lays down the terms 
of possession of assets entrusted to the SNCF Group. 

On the creation of the industrial and commercial public 
institution SNCF on 1 January 1983, the real estate assets 
previously given under concession to the semi-public limited 
liability company which it succeeded were appropriated to it. 

These assets made available by the French State, without transfer 
of title, are recorded in the SNCF Group balance sheet to enable 
an economic assessment of Group performance. 

Subject to legal provisions applicable to infrastructures deemed 
of general interest or public utility, SNCF exercises full 
management powers over all real estate assets entrusted to it or 
purchased by it. 

Real estate assets held by the public institution, no longer used 
in the performance of its activities or which are part of its private 
domain, may be allocated to another purpose or sold by the 
public institution for profit. 

4-7-1 Owned assets 

Property, plant and equipment owned outright are recorded 
in consolidated assets at acquisition cost. Internally produced 
assets are recorded at production cost. Property, plant 
and equipment acquired as part of a business combination 
are recorded at their fair value on entry into the consolidation 
scope. 

The production cost of assets manufactured comprises the cost 

of raw materials and labour used to manufacture the assets, 

including that of purchased spare parts. Interest costs have 

been capitalised since 1 January 2009 pursuant to IAS 23 

revised. Property, plant and equipment are not subject to 

periodic revaluation. 

Maintenance and repair expenses are recognised as follows: 

-- Rolling stock: 

- current maintenance expenses borne during the useful life of 
equipment (repair work on faulty spare parts and replacement of 
unusable and missing parts) are recorded as operating expenses; 

- expenses under multi-year major overhaul programmes are 
capitalised as a separate overhaul component and depreciated; 

- overhauls performed at the end of the useful life of a 
component, together with refurbishment and transformation 
costs, are capitalised in assets where they extend the useful life; 

-- Fixed installations: 

- current maintenance and repair expenses (technical 

inspections, maintenance contracts, etc.) are recorded as 

operating expenses; 

- expenses under multi-year major building maintenance 

programmes are capitalised via the partial or total replacement 

of each component concerned. 

As with the dismantling obligations, asbestos removal 
obligations for rolling stock are offset against an increase in the 
value of the equipment in balance sheet assets (see Note 4.1£.1). 

Property, plant and equipment are depreciated over their 
estimated useful life mainly on a straight-line or declining balance 
basis over 4 years for IT equipment. 
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4 Accounting policies 

4-7-2 Depreciation periods 

Property, plant and equipment are depreciated over 
the following periods: 

Land development 

Complex constructions (stations, 
administrative buildings, etc.) 

- Building shell 

- Enclosure 

- Light work 

- Fixtures and fittings 

- Technical work 

Simple constructions (workshops, 
warehouses, etc.) 

- Building shell, light work, enclosure 

- Fixtures and fittings 

- Technical work 

Plant and equipment 

20 years 

50 years 

25 years 

25 years 

15 years 

15 years 

30 years 

15 years 

15 years 

5 to 20 years 

Cars 

Rail transport equipment: 

- TGV: 

Structure 

Interior fittings 

Overhaul work 

- Electric and diesel locomotives: 

Structure 

Overhaul work 

- Motorised carriages: 

Structure 

Interior fittings 

Overhaul work 

- Passenger carriages: 

Structure 

Interior fittings 

Overhaul work 

- Freight cars 

- Ships 

Other property, plant and equipment 

S years 

30 years 

15 years 

15 years 

30 years 

15 years 

30 years 

15 years 

15 years 

30 years 

15 years 

10 to 15 years 

30 years -+ 20% 

25 years 

3 to S years 

4-8 Impairment of goodwill, intangible assets and 
property, plant and equipment 

The Group assesses whether there is an indication that an asset 
has been significantly impaired at each balance sheet date. 
Where there is such an indication, an impairment test is 
performed. 

Goodwill and indefinite-life intangible assets are subject to an 
impairment test each year and whenever there is an indication 
of loss in value. 

When performing impairment tests, goodwill is allocated to the 
Cash-Generating Unit (CGU) or group of CGUs that are expected 
to benefit from the synergies of the combination and 
representing the lowest level at which the goodwill is monitored 
for internal management purposes, regardless of whether other 
assets and liabilities of the acquired entity are allocated to these 
CGUs or groups of CGUs. 

Property, plant and equipment and intangible assets are subject 
to impairment when events or circumstances during the period 
(obsolescence, physical deterioration, significant changes in the 
method of utilisation, performances falling short of forecasts, 
decline in revenues, other external indicators, etc.), indicate that 
a loss in value may have occurred and that the recoverable 
amount may be less than the net carrying amount. 

Impairment tests consist of comparing the net carrying amount 
of an asset or goodwill balance with its recoverable amount, 
equal to the higher of the fair value less costs to sell and the 
value in use. The recoverable amount of an asset is determined 
individually, unless the asset does not generate cash flows 
independent of those of other assets or groups of asset. In such 
cases, which encompass the majority of tangible and intangible 
assets of SNCF and goodwill balances, the Group determines 
the recoverable amount of the group of assets (cash-generating 
unit- CGU) to which the asset tested belongs. 

The value in use corresponds to the value of the future economic 
benefits expected from the asset’s use or removal. It is assessed 
based on discounted future cash flows determined according to 
economic assumptions and projected operating conditions 
adopted by SNCF management: 

- cash flows are determined in business plans, drawn up for 
periods of 3 to 5 years and validated by the management bodies; 
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- beyond this timeframe, the flows are extrapolated by 

applying a long-term growth rate that is close to the long-term 

inflation rate expected by the Group in France, subject 

to the expected useful life of the assets tested or the indefinite 

life for goodwill and other indefinite-life intangible assets; 

- flows are discounted at a rate appropriate to the activity sector. 

Impairment Iosse~ recorded on goodwill cannot be reversed. 

4-9 Assets and liabilities associated with assets 
classified as held for sale and discontinued 
operations 

A discontinued operation represents a significant activity 
or geographical area for the Group that is the subject of a disposal 
or classification as an asset held for sale. 

In accordance with IFRS 5 Non-current assets held for sale and 

discontinued operations: 

- non-current assets of controlled entities held for sale are 

presented on a separate line of the balance sheet at the lower 

of their net carrying amount and fair value less costs to sell. 

Any liabilities relating to these assets or operations are also 

presented separately in liabilities; 

- the impact on profit or loss of the period of all discontinued 

operations is presented on a separate line of the income 

statement, after ordinary activities; 

- the impact of discontinued operations on cash flows is 
presented in the notes to the financial statements. 

4-10 Finance lease transactions 

Leased assets are recorded as purchases financed by loan when 

the contract terms and conditions correspond to finance lease 

arrangements. Finance lease agreements are contracts whereby 

the lessor transfers to the lessee the right to use an asset for 

a given period in exchange for payment and the lessor transfers 

all benefits and risks inherent to ownership of the asset. 

The appraisal criteria applied to these agreements are based 

on the following: 

- the agreement provides for the mandatory transfer 

of ownership at the end of the lease period; 

- the agreement contains a purchase option and the conditions 

of this option are such that it is reasonably certain, at the 

conclusion of the lease, that ownership will be transferred; 

-the lease term is for the major part of the estimated economic 
life of the leased asset; 

- the present value of the minimum lease payment under the 

agreement is close to the fair value of the leased asset; 

- the leased assets are of such a specific nature that only the 

lessee can use them without significant modification. 

The assets concerned are recorded in assets at the lower of the 

discounted present value of the minimum lease payments and 

fair value and depreciated over the same period as equivalent 

assets owned outright or made available. 

Lease agreements not having the characteristics of finance leases 

are recorded as operating leases and only the lease instalments 

are recorded in profit or loss. 

4-10-1 Sale and lease-back transactions and equivalent 

4-10-1-1 Sale and lease-backtransactions 

In the event of an asset sale coupled with a finance lease 

arrangement, the transaction is recorded in accordance 

with the above principles. Any capital gain realised on disposal 

is deferred and amortised over the lease term. 

4-104-2 Other transactions 

In addition, certain financial arrangements concem existing finance 

lease agreements. As t~e existin9 equipment financin9 structure 

is not altered and the proceeds of such transactions are definitively 

earned, they are recognised in finance costs on signature of the 

agreement (see Note 32.1). 

441 Financial assets 

Financial assets include investments in companies that are 

neither controlled nor subject to significant influence, loans 

and financial receivables, guarantee deposits paid in respect 

of derivative instruments (cash collateral) and the fair value 

of derivative instruments. 

"Standard" purchases are recorded at the settlement date. 
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Financial assets are presented in non-current assets, unless they 
mature in less than 12 months at the balance sheet date, in which 
case they are classified in current assets or cash equivalents as 
appropriate. 

The fair value of listed financial instruments is determined 
by reference to the stock market price at the balance sheet date. 
It falls under Level 1 of the fair value hierarchy set forth in 
paragraph 27A of IFRS 7. The fair value of unlisted financial 
instruments for which there exists listed instruments of a similar 
nature and maturity, is determined by reference to the stock 
market price of such instruments. The fair value of other unlisted 
instruments is determined using valuation techniques such 
as the revalued net asset method, discounted cash flows 
or option valuation models. The models used take into account 
assumptions based on market data and fall under Level 2 
of the fair value hierarchy set forth in paragraph 27A of IFRS 7, 
while the other models based on non observable market 
data fall under level 3 of the hierarchy. 

4-11-1 Available-for-sale assets 

Available-for-sale assets include Group investments in the share 
capital of unconsolidated companies that the Group does not 
hold for short-term profit and investments that do not qualify for 
inclusion in other asset categories. 

Investments are measured at fair value unless this cannot be 
reliably determined, in which case they are retained in the 
balance sheet at acquisition cost. Fair value is determined based 
on the financial criteria most appropriate to the specific situation 
of each company. The most commonly adopted criteria are the 
market value orthe share in equity held and the profitability 
outlook if the market value cannot be obtained. 

Investments are measured at fair value using the market data, 
yield curves and credit spreads of each securities issuer. The 
measurement of these investments compared to the listing price 
when available. 

Fair value gains and losses on available-for-sale assets are 

recorded in a specific account in other comprehensive income. 

Amounts recognised in equity are only transferred to profit or 

loss on disposal of the asset. In the event of a significant or 

extended fall in the fair value below the net carrying amount, an 

impairment loss is recognised. This is recorded in an impairment 

loss account through profit or toss and cannot be reversed if it 

concerns shares. 

4-11-2 Assets at fair value through profit or loss 
(trading assets) 

Trading assets consist of assets that the Group intends to sell 
in the near term in order to realise a capital gain and assets 
recorded in this category by designation. 

In particular, SNCF Group cash balances are globally managed 
pursuant to a general market risk management framework 
approved by the Board of Directors and combining investments 
in negotiable debt instruments and French money market mutual 
funds (UCITS). Management performance is measured, in the 
same way as UCITS, by reference to EONIA (Euro Overnight 
Index Average). As UCITS are measured at net asset value, which 
takes into account portfolio {air value and in order to achieve 
overall consistency, investments with an initial maturity of more 
than three months are recorded in this category by designation. 

Assets are valued at fair value at the balance sheet date and fair 
value gains and losses are recorded in finance costs. 

Virtually all these investments are measured at fair value using 
market data, which falls under Level 2 of the fair value hierarchy 
set forth in paragraph 27A of IFRS 7. 

4-11-3 Cash and cash equivalents 

Cash and cash equivalents consist of immediately available liquid 
assets (cash) and short-term investments, easily converted into a 
known amount of cash with an initial maturity of less than or 
equal to three months and which are exposed to a negligible risk 
of change in value. In particular, investments in French mutual 
funds (SICAV) and monetary funds with marginal sensitivity are 
classified in this category and notably French mutual funds and 
monetary funds classified by the French Stock Market Authority 
(AMF) in the Euro monetary category or which have a sensitivity 
of less than 0.25 basis points. 

For these securities, the fair value adopted is the UCITS net asset 
value. It falls under Level 1 of the fair value hierarchy set forth in 
paragraph 27A of IFRS 7. However, given their year-end residual 
term, other investments are recorded at their nominal value. 

Current bank facilities classified in current financial liabilities are 

included in cash and cash equivalents in the Statement of Cash 

Flows. 
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4-11-4 Loans and receivables issued 

This heading includes the RFF receivable, the Public Debt Fund 
receivable, employee-profit sharing receivables, "construction 
assistance" loans and other loans and guarantee deposits 
(including cash collateral assets), as well as financial assets 
relating to concession arrangements (IFRIC 12). These financial 
instruments are initially valued at fair value and then 
subsequently at a’mortised cost based on the effective interest 
rate (EIR). 

These instruments are presented in non-current assets, except 
for assets maturing in less than 12 months at the balance sheet 
date, which are recorded in current assets. 

In the event of an objective indication of impairment of financial 
assets, which is to say a long-term and material decline in an 
asset’s value, an impairment loss is recognised through profit or 
loss. An objective indication arises from the Group’s knowledge 
of the debtor’s financial difficulties (payment default, liquidation, 
etc.). 

4-11-44 R~seau Ferr~ de France receivable 
In the law of 13 February 1997 that led to the creation of R~seau 
Ferr~ de France (RFF), Article 7 provides for the transfer of a 
�20.5 billion liability to R6seau Ferrd de France in consideration 
of the transfer of infrastructure assets as at 1 January 1997. 

This transfer resulted in the recognition of an RFF receivable in 
the SNCF Group’s assets, with no change in liabilities. 

The RFF receivable was constructed line by line so as to present 
a maturity, currency and interest rate structure identical 
in all respects to that of the Company’s liability, which totallecl 
�30.3 billion as at 31 December 1996, a~ter swap contracts. 

The 1996 year-end exchange rate was the initial rate used 

for the foreign currencies included in the receivable. 

Deferred income and expenses corresponding to issue 

premiums and costs or swap contract income or expenses were 

also transferred, resulting in a cash payment. This payment was 

recognised in the SNCF Group financial statements as deferred 
inc(~me, which is released to the income statement according 

to the maturities of the corresponding transactions. 

The RFF receivable is embodied in an agreement signed 
by the two companies. 

The receivable is recorded at amortised cost and, where 
appropriate, is subject to fair value or cash flow hedge 
accounting. 

In the case of a fair value hedge, the corresponding items are 
measured at fair value using market data. The fair value falls 
under Level 2 of the fair value hierarchy set forth in paragraph 
27A of IFRS 7. 

4-11-4-2 Public debt fund receivable 
In accordance with the corporate plan (contrat de plan) signed 
by the French State and SNCF in 1990, a Special Debt Account 
was set up on 1 January 1991 in order to isolate a portion of 
SNCF’s debt. 

On the preparation of SNCF’s opening IFRS balance sheet 
as at 1 January 2006, the debt from the Special Debt Account 
was transferred to the SNCF balance sheet. Atthe same time, 
confirmation of the French State’s commitment to contribute 
to the amortisation and servicing of the debt led to the 
recognition of a receivable in respect of expected payments 
from the French State. 

The following transactions were performed in December 2007, 
in order to find a long-term and definitive solution to the future 
of these commitments and the financing of Special Debt Account 
debts: 

1. On 31 December 2007, on the entry into effect of the 2007 
amended Finance Act and in accordance with Article 82 of this 
Act, mirror contracts were set-up between SNCF and the Public 
Debt Fund: 

- signature o{ a loan agreement ~)etween £1kl(~F ancl the Pul31ic 

Debt Fund, exactly reflecting the amount of the Special Debt 
Account debt and its financial terms and conditions and also 
covering the related derivates; 

- simultaneous signature of a mirror agreement, under which 

the Public Debt Fund provides an identical loan to SNCF under 

the same terms and conditions. 

On completion of these transactions, SNCF held both a 
receivable and payable vis-a-vis the Public Debt Fund of the 
same amount and repayable pursuant to identical terms and 
conditions, which reflect commitments to third-parties ring- 
fenced in the Special Debt Account. 
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2. Following implementation of these mirror contracts, the 
French State, as authorised by Article 82 of the 2007 amended 
Finance Act and pursuant to the Order of 28 December 2007, 
replaced SNCF with regard to the repayment of SNCF’s debt to 
the Public Debt Fund. 

3. Due to the transfer of this commitment to the French State 
and the change in related debtor, SNCF is now free of all 
obligations pursuant to the:aforementioned contract with 
the Public Debt Fund. 

In return, the financial commitments of the French State under 
the Special Debt Account as at 1 January 2006 were cleared. 

The Special Debt Account was closed on completion of these 
transactions. As a result, SNCF: 

- remains indebted towards holders of securities with the 
banking counterparties of forward financial instruments (foreign 
currency and interest rate swaps) it has contracted; 

- holds a receivable on the Public Debt Fund exactly reflecting 

the amount of the Special Debt Account debt and its terms and 
conditions and also covering the related derivates. 

The method of accounting for the receivable is unchanged 
in relation to the method that had been adopted for the 
recognition of a receivable in respect of expected payments 
from the French State in the opening IFRS balance sheet as 
at 1 January 2006, namely: 

- the receivable is initially recorded, at the transfer date, at the fair 

value of debts transferred and subsequently at amortised cost; 

- derivative instruments relating to the receivable are recorded 
at fair value, with gains and losses on remeasurement recognised 
in profit or loss. 

4-11-4-3 Financial assets relating to concession 
arrangements (IFRIC 12) 
Pursuant to IFRIC 12 Service Concession Arrangements, a 
financial asset is recognised when the Group, the operator, has 
an unconditional right to receive cash or another financial asset, 
either directly from the grantor or indirectly by means of 
guarantees given by the grantor on the revenue from users of the 
public service. The consideration is independent of the users’ 
use of the infrastructure. Investment grants are classified as a 
repayment clause of the operating financial asset. The Group has 
opted to categorise these financial assets in loans and 
recelvaE)les pursuant to lag 39 ancJ to recorcJ them at amortised 

cost calculated using the effective interest rate. 

4-12 Inventory 

Inventories are valued at the lower of cost price and net 
realisable value. Cost price is equal to acquisition or production 
cost. Production cost includes both direct and indirect 
production expenses. 

Cost price is calculated using the weighted average cost method. 

Inventories are written-down based on the turnover, nature, age 
and useful life of items. 

4-13 Operating receivables 

Receivables are recorded at nominal value on issue, except for 
receivables with a maturity of more than one year, which are 
discounted to present value where the impact of discounting is 
material. Impairment is recognised when there is a potential dsk 
of non-recovery. This impairment is determined based on an 
individual or statistical appraisal of non-recovery risk using 
historical data. 

4-14 Share-based payments 

Certain subsidiaries grant shares or share subscription options to 
employees. 

Pursuant to IFRS 2, Share-Based Payment, share subscription and 
purchase option plans, share offers reserved for employees and 
the grant of free shares in subsidiaries to Group employees are 
valued at the grant date. 

The Group uses the Black & Scholes model for valuation 
purposes. 

The fair value of services received in return for the grant of these 
options is assessed based on the fair value of such options at the 
grant date and the number of options expected to be exercised 
at the end of the vesting period. 

The total fair value so determined is recognised on a straight-line 
basis over the vesting period of the plan concerned. 

This value is recorded in Employee benefits expense, 
via a charge recorded directly in equity for equity-settled plans 
and in employee-related liabilities for cash-settled plans. 
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4-15 Financial liabilities 

Financial liabilities include borrowings, other financing and bank 
overdrafts, guarantee deposits received in respect of derivative 
instruments (cash collateral liabilities) and the negative fair value 
of derivative instruments. 

These instruments are included in non-current liabilities, except 
for liabilities matdring in less than 12 months at the balance sheet 
date, which are recorded in current liabilities. 

Borrowings and other financial liabilities are initially measured at 
fair value plus transaction costs and subsequently at amortised 
cost determined using the effective interest rate. 

Certain borrowings are subject to fair value or cash flow hedge 
accounting. In addition, certain borrowings with detachable 
embedded derivatives recorded using hedge accounting are 
recorded at fair value ("fair value" option). Fair value gains and 
losses are recorded in finance costs. 

The option to record liabilities at fair value through profit or loss 
is used when the liabilities in question compdse an embedded 
derivative significantly modifying the cash flows which would 
otherwise result from the contract or where the Group is unable 
to value the embedded derivative separately. This option only 
concerns liabilities of the SNCF, an Industrial and Commercial 
Public Institution. The Group considers that exposure to own 
credit risk does not give rise to any change in value. 

The fair value of financial liabilities is determined using 
measurement techniques such as option valuation models or the 
discounted cash flow method. The models take into account 
assumptions based on market data at the balance sheet date 
and fall under Level 2 of the fair value hierarchy set forth in 
paragraph 27A of IFRS 7. 

4-16 Derivative instruments and hedge accounting 

Derivative instruments traded by the Group to manage currency, 

interest rate and commodity risks are recorded in the balance 

sheet at their fair value at the balance sheet date. 

4-16-1 General case 

Derivative instruments are initially measured at fair value and are 

remeasured to fair value at subsequent reporting dates. 

Fair value is determined using measurement techniques such 
as option valuation models or the discounted cash flow method. 
The models take into account assumptions based on market data 
at the balance sheet date and fall under Level 2 of the fair value 
hierarchy set forth in paragraph 27A of IFRS 7. 

Changes in the fair value of derivative financial instruments that 
are not associated with operations and not part of a designated 
hedging relationship as defined by IAS 39 are recorded in profit 
or loss in finance costs. 

4-16-2 Cash flow hedges 

The Group trades on the derivatives market to hedge floating- 

rate receivables and payables and receipts and payments 

relating to its commercial activities. 

When IAS 39 criteria are met, the derivative instruments are 
designated as hedges and fair value gains and losses are 
recorded directly in a specific account in other comprehensive 
income, except for the ineffective portion of the hedge, which is 
recorded in profit or loss. When the hedged flows impact profit 
or loss, the amounts deferred in other comprehensive income are 
released to profit or loss to match the flows of the hedged item. 

4-16-3 Fair value hedge 

The Group also uses derivative instruments to hedge the fair 

value of fixed-rate receivables and payables denominated in 

euro and foreign currencies. 

When IAS 39 criteria are met, the derivative instruments are 
designated as fair value hedges and: 

- fair value gains and losses arising on the derivative are 
recorded in profit or loss for the period; 

- the hedged item is remeasured to fair value at the balance 
sheet date, for the hedged portion of the risk, through profit 
or loss. 
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As such, fair value gains and losses on the derivative and the 

hedged item cancel out in profit or loss, except for the ineffective 

potion of the hedge. 

4-17 Investment grants 

The Group receives investment grants in the form of third-party 
asset financing, primarily from regional authorities. 

Investment grants are deducted from the related assets 

(intangible assets, property, plant and equipment and 

concession financial assets). Grants relating to intangible assets 

and property, plant and equipment are recorded in operating 

profit (decrease in depreciation and amortisation) based on the 

estimated useful life of the related assets. Investment grants 

relating to concession financial assets are classified as a 

repayment clause of the operating financial asset. 

4-18 Deferred Tax 

The Group recognises, for each tax entity, deferred tax on all 
timing differences between the tax and book values of assets 
and liabilities in the consolidated balance sheet. Deferred tax is 
recorded using the liability method, applying the most recently 
voted tax rate at the year-end applicable to the period in which 
the timing differences are expected to reverse. 

Deferred tax assets in respect of timing differences and tax 

losses or credits carried forward are recognised when recovery 

is deemed probable. The Group’s ability to recover these tax 

assets is assessed through an analysis of its business plan and the 

uncertainties presented by the economy and Group markets. 

A deferred tax liability is recognised in respect of investments 

in subsidiaries, joint ventures and equity associates, on all timing 

differences between the book and tax values of shares, unless: 

- the Group controls the date at which the timing difference will 
reverse (e.g. through a dividend distribution orthe sale of an 
investment); and 

- it is probable that this difference will not reverse in the 
foreseeable future. 

Therefore, a deferred tax liability is only recognised in respect of 

wholly or proportionately consolidated companies in the amount 

of any withholding tax due on dividend distributions planned by 
the Group. 

A deferred tax asset is only recognised to the extent that it is 

probable that: 

- the temporary difference will reverse in the foreseeable future; 

- and taxable profits will exist against which this temporary 

difference can be offset. 

Deferred tax assets and liabilities are not discounted and are 

recorded in non-current items. 

4-19 Provisions 

Provisions are recorded when, at the balance sheet date, the 
Group has a present obligation to a third party as a result of a 
past event and the settlement of this obligation will require an 
outflow o{ company resources. 

This obligation may be legal, regulatory or contractual and may 
result from Group practice or external commitments that create 
valid expectations in third parties that the Group will assume 
certain responsibilities. 

The estimated amount of the provision reflects the outflow of 
resources that is likely to be necessary to settle the Group’s 
obligation. If a reliable estimate of this amount cannot be made, 
a provision is not recorded and disclosure is provided in the 
notes to the financial statements. 

A contingent liability is a possible obligation that arises from 

past events whose existence will only be confirmed by the 

occurrence of uncertain future events not wholly within the 

control of the Group, or a probable obligation where it is not 

probable that an outflow of resources will be required. Except 

for contingent liabilities recognised as part of a business 

combination, contingent liabilities are not recorded. Disclosure 

is provided in the notes to the financial statements. 

Provisions are discounted where the impact of discounting 

is material. 
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4-19-1 Provisions for environmental risks 

The Group provides for environmental risks when the realisation 
of the risk is deemed probable. This provision covers the costs 
of environmental protection and site restoration and clean-up. 
It specifically includes a contingency provision for asbestos 
lawsuits filed against the Group. 

SNCF Group has’set up an environmental management team 
in response to the enactment in French law of Directive 2004/35 
of 21 April 2004 regarding so-called "polluter-payer" 
environmental liability. One of the team’s objectives is to shed 
light on the impacts with respect to the Group’s activities, 
primarily in terms of storage and distribution installations 
for fuel, water disposal, waste, etc. The related assessments 
are recorded on their completion. The impacts are presented 
in Note 18. 

The Group classifies its rolling stock asbestos removal 
obligations as provisions for dismantlement. Any increase in the 
provision is offset by an increase in the value of the equipment 
on the balance sheet for equipment not fully depreciated 
and in profit or loss for equipment at the end of its useful life. 
An impairment loss is recognised when the carrying amount 
of the asset exceeds its recoverable amount. The cost 
of dismantlement is amortised over the asset’s remaining useful 
life. Should there be a decrease in the estimated probable 
outflow of resources, the provision is reversed against the 
corresponding asset in the balance sheet and in profit or loss 
for the portion exceeding the net carrying amount of this asset. 
The provision is gradually extinguished in profit or loss 
as the asbestos removal is completed. 

4-19-2 Provisions for disputes and litigation 

The Group is involved in a certain number of disputes and 
litigation arising in the normal course of its activities and notably: 

- performance bonds received from companies supplying 
construction work; 

- guarantees granted to clients in the freight transportation 
sector covering incidents arising during transport. 

Such disputes and litigation are provided based on an 
assessment of the related risk. 

Up to and including 1999, SNCF self-insured the majority of risks 
associated with its activities. In 2000, SNCF took out a number 
of insurance policies providing coverage beyond an initial level 
covered by self-insurance. 

4-19-3 Restructuring provisions 

The cost of restructuring measures is provided in full in the year 
in when such measures are decided, in principle, and 
announced in sufficient detail prior to the period-end closing 
in order to create an expectation that they will be implemented. 
Restructuring costs primarily consist of employee departure 
costs and the cost of writing off non-current assets, inventory 
and other assets. 

4-19-4 Provisions for onerous contracts 

Provisions are recognised for long-term contracts when they 

become onerous, which is to say when the inevitable costs 
required to satisfy the contractual obligations exceed the future 
economic benefits expected from these contracts. Provisions 
are valued based on inevitable costs, which reflect the net 
contract exit cost, which is to say the lower of the contract 
performance cost or any other compensation or penalty arising 
from failure of performance. 

4-20 Employee benefits 

In accordance with the laws and practices in the countries in which 
it operates, the Group participates in pension, early retirement, 
retirement benefit and health insurance schemes for retirees. 

In France, the main employee benefit schemes are the special 
regime for employees with 5NCF qualifying status (see Note 17 
for detailed specifications) and, for subsidiaries, retirement 
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termination payments and long-service awards. Outside France, 
the main companies offering defined-benefit schemes are the 
United Kingdom, Italy, Germany and the Netherlands. 

For the basic schemes and other defined-contribution schemes, 
the Group expenses contributions payable when they are due. 
No provisions are recognised as the Group does not have any 
obligation beyond the contributions paid. 

In the case of defined-benefit schemes, when benefits are 
covered by third parties (insurance contracts, provident 
organisations unrelated to the Group) and the Group has no 
legal or implicit obligation to cover any losses relating to past 
services over the period or prior periods, no obligation is 
recognised and the insurance/provident premiums paid are 
recognised as payments to a defined contribution scheme, the 
obligation to provide benefits to employees being the sole 
responsibility of the third party organisation. In the other cases, 
the obligations are subject to actuarial valuations and provisions 
are recorded on the balance sheet upon vesting of benefit rights 
by employees. 

The actuarial liability (or present value of the obligation with 
respect to defined benefits) enabling the recognition of 
obligations is determined according to the projected unit credit 
actuarial method, which stipulates that each period of service 
gives rise to an additional unit of benefit and measures each unit 
separately to determine the final obligation. These calculations 
include assumptions concerning the discount rate, mortality, 
employee turnover and expected future salary levels. 

The so-called "corridor" method is applied to determine the 
provision to be recognised with respect to post-employment 
benefit schemes. Hence, the amount of actuarial gains and losses 
exceeding 10% of the greater of the present value of the defined 
benefits obligation and the fair value of plan assets is adopted 
for recognition. The portion recognised equals this amount 
divided by the expected average remaining working lives 
of participating employees. 

The portion of the net charge corresponding to service costs and 
past service costs amortised is recorded in operating profit, 
while the portion corresponding to reverse discounting (net of 
the expected return on plan assets, if any) and the amortisation 
of actuarial gains and losses is recorded in finance costs. 

Past service costs are expensed on a straight-line basis over the 
average remaining vesting period of rights, unless such rights are 
immediately vested, in which the case past service costs are 
immediately recorded in profit or loss. 

For other long-term defined benefit schemes (long-service 
awards, unemployment, salary maintenance, gradual cessation 
of activity, etc.), actuarial gains and losses and any past service 
costs are immediately and fully recognised in profit or loss. 

4-21 Revenue recognition 

4-21-1 Transport activities (passengers, freight) 

Revenue is recognised based on the effective transportation 
of passengers and freight. 

Revenue recognised in the systems on the issue of a passenger 
transport ticket is adjusted at the period-end for tickets issued 
but not used, which are recorded in "Deferred income" under 
"Operating payables." 

Pursuant to IFRIC 13, customer loyalty programmes are 
measured and recognised at the fair value of the unused point’s 
consideration in "Deferred income" under "Operating 
payables," with an offsetting decrease in revenue. This deferred 
income is transferred through profit or loss under the "Revenue" 
heading as and when the loyalty points are used by customers. 

4-21-2 Contributions of the French State 
and Organising Authorities 

These contributions compdse price subsidies covering socially 
motivated prices introduced by the French State and 
contributions remunerating global services within a contractual 
framework or specific services. 
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4-21-3 Engineering and contracting services performed 
by the Group 

Sub-contracting and project management work performed 
by the Group over a number of periods is recognised based 
on contractual data and the economic stage of completion. 

4-21-4 Mainter~ance 

Maintenance income and income from the operation of the rail 
network is recognised in accordance with the multi-year contract 
negotiated with the network owner. 

4-22 Segment reporting 

4-22-1 Determination of sectors presented 

Up until 31 December 2009, the SNCF Group’s activity was 
structured according to four divisions supported by common 
support functions. These divisions sell separate products and 
services or cover different customer segments. This Group 
breakdown is used for management purposes and is a 
component of intemal reporting: 

- SNCF Infra division: delegated management of the 
infrastructure for RFF (network maintenance, projects 
and operation) and engineering (rail infrastructure 
research and design in France and globally); 

- SNCF Proximit6s division: local transport activities of the 
Group encompassing mecllum-dlstance links (Interclt&s), rail 

transport regulated services (TER, Transilien, etc.), city and 
intercity (Keolis) and complementary services (Effia); 

- SNCF Voyages division: passenger rail transport, distribution 

and station management activities (TGV, Corail, Europe, etc.); 

- SNCF Geodis division: a full range of transport and freight 

logistics activities. These activities are differentiated between 

a Global Offering (logistics, freight forwarding), rail freight 

fleet management and freight rail transport. 

As of 1 January 2010, stations are managed in a separate division 
in the same manner as the four other divisions. A fifth division, 
comprising an operating segment called "Gares & Connexions" 
(Stations and Staging Points), thus saw the light of day 
on 1 January 2010. Segment reporting necessary for the 
presentation of prior data using the same segment bases is 
unavailable (see Note 2.1). The results for fiscal year 2010 are 
presented according to the new structure, whereas the results 
for fiscal year 2009 are presented using the former structure. 

The common support functions (Common Operations and 
Investments) include the holding company activities of SNCF 
Participations and the service provider activities of SNCF Group 
(Traction, Equipment and Transversal services) and certain 
operating subsidiaries. 

4-22-2 Segment indicators 

The Group presents the following balance sheet and income 
statement indicators by business: 

- Total segment assets comprising goodwill, intangible assets 
and property, plant and equipment net of investment grants, 
and operating assets; 

- Internal and external revenue with elimination of all inter- 
division transactions in an "inter-division" column for the 
presentation of t~e Group consolidated financial statements; 

- Certain income statement analytical balances: gross profit, 
current operating profit and operating profit; 

- Certain income statement line items: depreciation 

and amortisation, charge to / reversal of provisions, 

impairment losses. 

The accounting methods adopted by each operating division are 
identical to those used in the preparation of the consolidated 
financial statements. The information presented for each division 
includes transactions between divisions. 
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4 Accounting policies 

4-23 Income statement analytical balances 

SNCF Group has elected to present its income statement 
by nature. Several analytical balances are identified in order 
to provide users of the financial statements with information 
on the component items making up Group net profit. 

4-23-1 Gross profit 

Gross profit is equal to revenue plus incidental income, net of 
expenses directly relating to operating activities and primarily 
purchases, subcontracting costs, other external services, 
employee costs, taxes and duties other than income tax, asset 
disposals related to the activity, and miscellaneous other items. 
All charges to employee-related provisions and specifically, 
charges relating to employee commitments (excluding the 
finance cost), are included in "Employee benefits expense." 

4-23-4 Finance costs 

Finance costs presented by the Group reflect the impact of 
financing transactions. Finance costs comprise two components: 

- net borrowing costs, consisting of interest paid on Group 
borrowings, proceeds from the RFF receivable and the Public 
Debt Fund receivable and interest received on available cash 
balances. These items are presented after hedging transactions 
and include fair value gains and losses on derivative instruments 
not meeting IFRS hedge accounting criteria; 

- the finance cost of employee benefits, representing the 
reverse discounting of the provision for long-term post- 
employment benefits, net of interest relating to the expected 
return on plan assets. 

4-23-2 Current operating profit 

In addition to gross profit, current operating profit includes 
the majority of non-cash items (depreciation and amortisation, 
impairment, etc.) and miscellaneous other items not directly 
attributable to another income statement account. 

4-23-3 Operating profit 

Transactions of an unusual nature, either due to their frequency 
or amount, are recorded separately below current operating 
profit. This presentation has been adopted in order to provide 
as reliable an overview as possible of the recurring performance 
of the Group. 

The transactions concerned are limited in number and comprise: 

- impairment losses; 

- real estate disposals and asset disposals not directly related 
to the activity; 

- disposals o{ subsidiaries not representing a discontinued 
operation as defined by IFRS 5; 

- any impacts arising from changes in the scope of 
consolidation. 
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5 Goodwill 

5 GOODWILL 

Movements in goodwill during 2010 break down as follows: 

As at 01/01/09 654 

Additions/increases 260 

Impairment 0 
Removals/decreases -9 
Translation 0 

Other charges in consolidation scope 2 

-21 

0 

0 

0 

0 

-21 

-21 

-2 

-54 

1 

0 

-10 

-87 

As at 31/12/09 907 

As at 01/01/10 907 

Additions/increases 764 

Impairment 0 

Removals/decreases -12 
Translation 23 
Other charges in consolidation scope 11 
As at 31112/10 1,694 

Acquisitions for 2009 primarily concerned IBM Global Logistics (~191 million), Cooljet (�30 million) and 
Giraud Sid~rurgie (�22.5 million). 

Acquisitions for 2010 largely concerned business combinations described in Note 3. 

The main goodwill balances recorded by the Group at the balance sheet date are as follows: 

633 

260 

0 

-9 

0 

2 

886 

886 

762 

-54 

-11 

22 

2 

1,607 

SNCF Infra 6 4 2 
SNCF Proxim it,s 410 0 410 
~NCF Voyages 14 3 10 

SNCF Geodis 1,174 875 299 
of which Global Offering 917 805 112 
of which Rail freight fleet management 247 41 206 
of which Other rail companies 10 29 -19 

Common Operations and Investments 3 3 0 
Total 1,607 886 721 
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6 Intangible assets 

6 INTANGIBLE ASSETS 

Group intangible assets mainly comprise purchased software licences, software developed in-house, leasehold rights, customer 

portfolios and trade names purchased at the time of acquisitions. 

Movements in intangible assets during 2010 break down as follows: 

Gross carrying amount 

Concessions, patents, software 

Other intangible assets 

Intangible assets in progress 

Total gross carrying amount 

Amortisation/impairment 

Concessions, patents, software 

Other intangible assets 
Intangible assets in progress 

Total amor tisation/impairment 

Total net carrying amount 

636 116 -18 19 63 815 

303 17 0 847 23 1,190 

t39 27 -2 11 -16 158 

1,078 160 49 876 70 2~64 

-387 -131 17 0 -40 -541 

-61 -82 0 0 -26 -170 

-24 0 1 0 0 -22 

-472 -213 18 0 -66 -734 

605 -54 4 876 3 1,430 

IFRIC 12 had little impact on intangible assets in 2010 and no impact in 2009. 

The increase in other intangible assets essentially stems from the Ermewa and Keolis business combinations (see Notes 3.1 and 3.2). 

Acquisitions for 2010 include software developed in-house, either brought into service or under development, breaking down as follows: 

- �75 million for the parent company; 
- �8 million for Geodis. 

70 2010 Annual activity report 
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Movements in intangible assets during 2009 break down as follows: 

Gross carrying amount 

Concessions, patents, software 

Other intangible assets 

Intangible assets in’ progress 

Total gross carrying amount 

Amor tisation/impairment 

Concessions, patents, software 

Other intangible assets 

Intangible assets in progress 

Total amortisation/im pairment 

Total net carrying amount 

459 170 -11 3 15 636 

180 14 -1 t06 5 303 

176 -32 -2 0 -4 139 
815 152 -14 109 16 1,078 

-276 -125 18 -3 -1 -387 

-42 -21 0 0 1 -61 

-1 -16 3 0 -9 -24 

-319 -162 21 -3 -9    ’ -472 

496 -10 7 106 6 605 

O 
The increase in other intangible assets in 2009 essentially stems from the allocation of the cost of the IBM Global Logistics 

combination (SCO). 

Acquisitions for 2009 include software developed in-house, either brought into service or under development, breaking down 
as follows: 
-�77 million for the parent company; 
- �8 million for Geodis. 

The increase in amortisation and provisions primarily reflects the amortisation charge for the period. Changes in value due to foreign 

currency translation are of little significance. 

O 
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7 Property, plant and equipment 

7 PROPERTY, PLANT AND EQUIPMENT 

Movements in property, plant and equipment during 2010 break down as follows: 

Gross carrying amount 

Land                                    1,913 76 -14 55 -49 1,982 

Buildings 8,461 271 -174 92 137 8,787 

Industrial and technical plant 2,740 219 -83 41 -23 2,893 

Transportation equipment 26,880 1,597 -373 1,013 -994 28,123 

Rail equipment 26,086 1,500 -286 687 -578 27,409 

Non rail equipment 354 97 -87 326 24 714 

Maritime equipment 440 0 0 0 -440 0 

Other property, plant and equipment 1,063 180 -70 69 23 1,265 

Property, plant and equipment in progress 2,263 163 -7 29 334 2,782 

Total gross carrying amount 43,320 2,506 -720 1,298 -572 45,832 

Depreciation/provisions 

Land -154 -32 2 0 0 -184 

Buildings -4,260 -331 150 0 2 -4,439 

Industrial and technical plant -1,834 -184 81 0 42 -1,895 

Transportation equipment -15,645 -1,386 703 0 103 -16,225 

Rail equipment -15,240 -1,235 634 0 -111 -15,952 

Non rail equipment -230 - 1 O0 69 0 -11 -273 

Maritime equipment -175 -50 0 0 225 0 

Other property, plant and equipment -738 -130 67 0 -27 -829 

Property, plant and equipment in progress -245 -47 26 0 90 -177 

Total depreciation/provisions -22,877 -2,110 1,027 0 200 -23,750 

Total net carrying amount 20,443 396 307 1,298 -362 22,082 

Investment grants 4,843 226 -2 90 -50 5,106 

Total net carrying amount of grants 15,600 170 309 1,208 -312 16,976 

e 
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Rolling stock falling under the scope of IFRIC 12 is no longer classified in property, plant and equipment. 

Adoption of the interpretation in fiscal year 2010 had the following impacts for fiscal year 2010: 

Gross carrying amount 

Buildings 

Industrial and technical plant 

Transportation equipment -1,973 

Rail equipment -1,973 

Non rail equipment 

Other property, plant and equipment 

Property, plant and equipment in progress -781 

Total gross carrying amount -2,754 

Depreciation/provisions 

Buildings 

Industrial and technical plant 

Transportation equipment 123 

Rail equipment 123 

Non rail equipment 

Other property, plant and equipment 

Total depreciation/provisions 123 

Total net carrying amount -2,631 

Investment grants -2,631 

Total net carrying amount of grants 0 

-1 0 

-1 0 

-237 0 

-234 0 

-3 0 

-1 0 

0 0 

-240 0 

3 

0 

112 

108 

4 

1 

115 

-124 

-126 

2 

o 
o 
o 
o 
o 
o 
o 

o 
o 

o 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

-1 

0 

-451 

-449 

-2 

0 

452 

0 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

-3 

-1 

-2,661 

-2,656 

-4 

-1 

-329 

-2,993 

3 

0 

234 

231 

4 

1 

238 

-2,755 

-2,757 

2 
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7 Property, plant and equipment 

Movements in property, plant and equipment during 2009 break down as follows: 

Gross carrying amount 

Land                                        1,827 141 -56 2 -1 1,913 

Buildings 8,195 349 -184 10 92 8,461 

Industrial and technical plant’ 2,518 242 -43 19 4 2,740 

Transportation equipment 26,317 1,038 -365 55 -165 26,880 

Rail equipment 25,498 1,012 -306 54 -172 26,086 

Non rail equipment 345 26 -25 1 7 354 

Maritime equipment 474 0 -34 0 0 440 

Other property, plant and equipment 943 128 -31 3 20 1,063 

Property, plant and equipment in progress 2,031 204 -8 0 36 2,263 

Total gross carrying amount 41,831 2,101 -687 89 -14 43,320 

Depreciation/provisions 

Land -119 -37 2 0 0 -154 

Buildings -4,427 -312 169 -7 317 -4,260 

Industrial and technical plant -1,488 -231 87 -15 -188 -1,834 

Transportation equipment -14,386 -1,684 473 -38 -10 -15,645 

Rail equipment -13,979 -1,637 420 -38 -6 -15,240 

Non rail equipment -214 -33 21 0 -4 -230 

Maritime equipment -192 -15 32 0 0 -175 

Other property, plant and equipment -613 -118 41 -3 -45 -738 

Property, plant and equipment in progress -108 -120 41 2 -61 -245 

Total depreciation/provisions -21,140 -2,502 813 -61 13 .22,877 

Total net carrying amount 20,601 -400 126 27 -1 20,443 

Investment grants 4,909 331 -397 0 0 4,843 

Total net carrying amount of grants 15,783 -732 523 27 -1 15,600 

Assets made available by the French State, without transfer of title, are recorded in the SNCF Group balance sheet and amounted to 

�587 million (~592 million in 2009) for land and �719 million (~841 million in 2009) for buildings and upgrades. 

A breakdown of depreciation charges and impairment losses recorded in the income statement is presented in Notes 27 and 28. 

e 
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Rolling stock falling under the scope of IFRIC 12 is no longer classified in property, plant and equipment. 

Adoption of the interpretation in fiscal year 2010 had the following impacts for fiscal year 2009: 

0 

Gross carrying amount 

Transportation equipment                         -771 -1,023 0 0 -179 -1,973 
Rail equipment -771 -1,023 0 0 -179 -1,973 

Property, plant and equipment in progress -960 0 0 0 179 -781 
Total gross carrying amount -1,731 -1,023 0 0 1 -2,754 

Depreciation/provisions 

Transportation equipment 38 85 0 0 0 123 
Rail equipment 38 85 0 0 0 123 

Total depreciation/provisions 38 85 0 0 0 123 

Total net carrying amount -1,693 -938 0 0 0 -2,631 
Investment grants -1,693 -938 0 0 0 -2,631 

Total net carrying amount of grants 0 0 0 O 0 O 

Capital expenditure flows for 2009 and 2010 break down as fo!lows: 

O 

Intangible assets -160 -152 
Property, plant and equipment -2,506 -2,102 

Total acquisitions -2,666 -2,254 
inc. Fixed assets held as finance-leasing 0 0 

Acquisitions excluding finance-leasing -2,6~5 -2,253 

Capital expenditure flows -152 -65 
Intangible assets and PP&E capital expenditure flows -2,817 -2,319 

Capital expenditure for 2010 primarily comprised: 

- upgrades to stations and buildings and acquisitions (modernisation of the Grand Joncherolles technicentre, the GSMR 
communication system, work relating to the Gare de Lyon Yellow Platform and the Lyon TGV workshop) for a total of �729 million; 

- the acquisition and renovation of rolling stock (Double-decker and Dasye TGVs, Francilien trains and Freight diesel locomotives) 
for a total of �1,319 million. 

Capital expenditure for 2009 primarily comprised: 

- upgrades to stations and buildings (modernisation of the Paris Nord Joncherolles maintenance and equipment facility, the GSMR 
communication system, work relating to the modernisation of the Pays de Loire industrial and equipment facility, work for the 
Bellegarde station, work for the TER workshop in Rennes) for a total of �732 million; 

- the acquisition and renovation of rolling stock (Double-decker and Dasye TGVs, Francilien trains and Freight locomotives) for a total 
of �863 million. 
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7 Property, plant and equipment 

Asset-financing grants received totalled �576 million (�246 million in 2009), including �414 million (�95 million in 2009) for rolling stock 

and �162 million (�151 million in 2009) for fixed installations. 

Assets recorded in proper~y, plant and equipment and held under finance lease agreements break down as follows: 

Gross carrying amount 

Land                                           26 0          26 26 0 26 

Buildings 478 -220 258 478 -201 277 

Industrial and technical plant 34 -20 ¯ 14 34 -19 15 

Transportation equipment 4,872 -1,854 3,018 5,697 -2,850 2,846 

Other property, plant and equipment 17 -13 4 7 -7 1 

Property, plant and equipment in progress 2 0 2 5 0 5 

Total 5,429 -2,107 3,323 6,247 -3,077 3,171 

8 IMPAIRMENT TESTS 

Asset impairment tests are performed on CGUs representing legal entities or defined based on the destination of the assets used. 

The assets tested include goodwill, indefinite-life intangible assets and assets with a finite useful life where there is indication that the 

CGU has had a loss in value. 

Pursuant to IAS 36 Impairment of Assets, CGUs with goodwill are tested at least once annually irrespective of whether there is any 
indication of impairment. 
The impairments and reversals recorded in the financial statements as at 31 December 2010 and 2009, with respect to the tests 
conducted, had the following overall impact on net profit: 

O 

Impact on net profit as at -231 +146 +210 
31/12/2010 

Impact on net profit as at -245 -711{1) -33 -9 
31/12/2009 

Non-recurring impairment losses 

O 
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8 Impairment tests 

8-1 CGUs with significant goodwill in relation 
to total goodwill 

8-1-1 Global offering CGU 

Of the total goodwill, �917 million (�805 million as at 
31 December 2009) was allocated to the Global Offering 
cash-generating Unit, which comprises all activities included in 
the muttimodal and mixed solutions of the SNCF Geodis division. 
No material indefinite-life intangible assets were allocated 
to this CGU, which is tested for impairment at least once annually. 
The following assumptions were used to determine the 
recoverable amount: 

Segment 

CGU 

Assets tested 

Base used for the recoverable 
amount 

Source 

Discount rate (minimum - maximum) 

Growth rate 

SNCFGeodis SNCFGeodis 

Global Offering Global Offering 

1,918 1,749 

Value in use Value in use 

5-year plan 3-year plan 

7.3% - 8.3% 7.3% - 8.3% 

2.00% 2.00% 

No impairment was recognised, as the recoverable amount 
exceeded the value of the tested asset. Sensitivity tests 
conducted on the discount (-+ 100 bp), organic growth and gross 
profit rates will likely support the analysis conducted. 

8-1-3 Asset management CGU 

Of the total goodwill, �247 million (�41 million as at 
31 December 2009) was allocated to the asset management 
cash-generating unit, which comprises all activities included in 
the leasing of freight transport equipment (wagons, containers, 
etc.). The change stems from the 100% takeover of Ermewa 
(see Note 2.2). The asset value of this CGU is largely justified by 
the market value determined in connection with this takeover. 

8-2 CGUs with indications of impairment or 
impairment reversal 

8-2-1 CGUs as at 31 December 2010 

The CGUs of Corail (includin9 Etipsos) and Intercit~s were tested 
following indications of an impairment reversal following the 
signature of the Trains d’~quilibre du territoire (TET) agreement 
on 13 December 2010 for a period of three years (see Note 2.5). 

As the portion of the Trains d’6quilibre du territoire financing 
assumed had a negative impact on the future cash flows of TGV 
France Europe (excluding Eurostar), the Group tested this CGU 
at the end of December 2010. 

The values for property, plant and equipment and intangible 
assets tested and the assumptions used to determine the 
recoverable amount were as follows as at 31 December 2010: 

8-1-2 Keolls/EFFIA CGU 

Of the total goodwill, �410 million was allocated to the Keotis/ 
EFFIA cash-generating unit, which comprises all activities 
included in the passenger multimodal transport solutions of the 
SNCF Proximit6s division. The indefinite-life intangible assets 
allocated to this CGU amounted to �116 million, primarily 
comprising trade names. The asset value of this CGU is justified 
by the market value determined in connection with the 
acquisition described in Note 2.2. The profit outlook is 
favourable in relation to the data used to value the companies 
and supports the market value adopted. No impairment was 
recognised for this CGU as at 31 December 2010. 
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8 Impairment tests 

CGU 

PPE and intangible assets before impairment 
(at the year-end in millions of euros) 

Base used for the recoverable amount 

Source 

Discount rate (minimum - maximum) 

Growth rate 

Standard rolling stock TGV France and Europe 
Inter cites 

(Corail, Elipsos) (excludin9 Eurostar) 

242 253 5,446 

Value in use Value in use Value in use 

5-year amended plan 
3-year TET agreement 3-year TET agreement and indefinite projection 

of a normative year 

6.5%-7.2% 6.5%-7.2% 7.4%-8.4% 

None None 2.00% 

The above asset amounts do not include grants. Assets for 
the Intercit~s and TGV France and Europe CGUs were subsidised 
for �67 million and �20 million, respectively. 

No goodwill or indefinite-life intangible assets were allocated 
to these CGUs. The impairment losses or reversals determined 
following testing primarily concerned property, plant and 
equipment. 

Impacts on the income statement arising from the recognition 

of impairment losses are described in Note 28. 

8-2-1-1 Corail (including Elipsos) and Intercitds CGUs 
A net impairment reversal was recognised for the Corail (including 
Elipsos) and Intercit~s CGUs for �210 million and �146 million, 
respectively. The amount of the reversal is determined based 
on the provisions of the Trains d’~quilibre du territoire agreement 
signed for a period of three years. Under the agreement, SNCF 
receives equipment leasing payments and a guaranteed 
compensation corresponding to the net carrying amount of the 
equipment at the term of the agreement. The agreement also 
provides for the reversal of the impairment loss recognised 
(see Note 2.5). 

8-2-1-2 TGV France and Europe CGUs 
For the TGV France / Europe CGU, excluding Eurostar, the analysis 
consisted in valuing the future cash flows generated by the 
identified asset as at 31 December 2010 based on the business 
plan (5 years plus a normative year). The assumptions adopted 
stem from adjusted current projections. Based on the scenarios 
adopted for price increases and applicable discount rates, analysis 
results provide a recoverable amount that ranges from less than 
�236 million to an amount largely exceeding the net carrying 
amount of the economic asset tested. No impairment was 

recognised for the year ended 31 December 2010. 

8-2-1-3 Rail Freight CGUs 
Following the reorganisation of the activity initiated at the end 
of 2009, SNCF Freight was broken down into 5 CGUs. For the first 
haft of 2010, the operational implementation of the master 
development plan revealed that the Multi-Lots Multi-Clients 
(Multi-wagon/Multi-customer) activity could not be characterised 
as a CGU. The equipment of this activity and the Other products 
and special applications asset pool were re-allocated to other 
CGUs, which resulted in an additional impairment (including rolling 
stock in progress). In addition, a net contingency provision reversal 
was recognised for firm order commitments. The two combined 
impacts resulted in a net charge of �156 million. The methods used 
to determine the impairment loss are described in Note 28. 
As at 31 December 2010, the net carrying amount of this CGU’s 
production resources (all intangible assets and property, plant 
and equipment excluding land and buildings) amounted to �450 
million, or �1,223 million less than the net carrying amount that 
would have been obtained had this rolling stock never been 
impaired (�999 million as at 31 December 2009). In addition, the 
amount of the contingency provision covering firm commitments 
amounted to �75 million. 

8-2-1-4 Multimodal Transport and Rail Transport CGUs 
Results for the Multimodal Transport and Rail Transport CGUs did 
not meet expectations, primarily due to the economic situation. 
An impairment loss of �75 million was recognised following testing, 
o~ which �54 million for goodwill allocated to these CGUs and 
�21 million almost evenly allocated between intangible assets and 
property, plant and equipment (particularly rolling stock). 

8-2-2 CGUs as at 31 December 2009 

The CGUs of Corail (including Elipsos), IntercitSs, Transilien, TGV 
France and Europe (excluding Eurostar) and Infrastructure were 
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tested following indications of impairment identified during the year. The indications identified stem from negative forecasts for 
Corail and Intercit~s and results that did not meet the forecast for Infrastructure. 

The values for property, plant and equipment and intangible assets tested and the assumptions used to determine the recoverable 
amount were as follows as at 31 December 2009: 

Infrastructure Standard rolling TGVFrance and 

CGU Maintenance Transilien Inter cites stock (Corail, Europe 

and Engineering ElipSos) 
(excluding 

Eurostar) 
PPE and intangible assets before impairment (at the 
year-end in millions of euros) 521 2,841 246 

Base used for the recoverable amount Value in use Value in use Value in use 
Source 3-year plan 3-year plan 3-year plan 

Discount rate (minimum - maximum) 6.3%-7.4% 7.7%-8.8% 7.1%-8.1% 

Growth rate 2% 

290 4,218 

Value in use Value in use 

3-year plan 10-year plan 

7.1%-8.1% 8.3%-9.6% 

2% 2% 

No goodwill or indefinite-life intangible assets were allocated to these CGUs. The impairment losses determined following testing 
primarily concerned property, plant and equipment. 

Impacts on the income statement arising from the recognition of impairment losses are described in Note 28. 

8-2-2-1 Infra CGUs 
No sensitivity tests were conducted for the tnfra CGUs since these 
CGUs were fully impaired or impaired using a base with a non- 
matedal sensitivity. 

8-2-2-2 Transilien CGU 
For the Transilien CGU, a test was conducted on the asset as at 
30 June 2009 based on a three-year financial projection, after 
payment of contractual investments. The test assumed a notional 
disposal value at the period-end equal to the net carrying 
amount. The resulting value in use is greater than that of the 
asset tested. 

8-2-2-3 Intercit~s CGUs 

No sensitivity tests were conducted for the Intercit6s and 

standard rolling stock CGUs since these CGUs were fully 

impaired or impaired using a base with a non-material sensitivity. 

8-2-2-4 TGV France and Europe CGU 
For the TGV France / Europe CGU, excluding Eurostar0 the 
analysis consisted in valuing the future cash flows generated by 
the fleet identified as at 31 December 2009. The assumptions 
adopted stem from current projections (10-year plan). The 
analysis concluded that no impairment was to be recognised, 
despite an amount that was �225 million lower than the net 
carrying amount tested with a discount rate of 9.6%, given the 

potential operational optimisations (extension of routes and 
optimisation of maintenance programmes) and the prudent 
assumptions used to formulate the test in terms of the WCR. In 
addition, the present value of cash flows discounted at a rate of 
8.3%, corresponding to the lower range, exceeds the value of 
the economic asset. 

8-2-2-5 Rail Freight CGUs 
Following the activity’s restructuring in 2009, Fret SNCF was 
divided into five CGUs. The methods used to determine the 
impairment loss are described in Note 28. 

8-2-2-6 France Wagons CGU 
France Wagons has non-leased rolling stock representing 35% of 
its total fleet as at 31 December 2009. Among the surplus fleet 
are cars that are obsolete or cars that cannot be relocated within 
a planned timeframe. These cars have been fully provided for. 
The impact on the income statement is a net charge provisioned 
of�16 million. 
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9 Financial assets 

9 FINANCIAL ASSETS 

Financial assets maturing in less than t2 months at the balance 
sheet date are recorded in Current financial assets. 

The fair value of asset derivative instruments is classified in 
current and non-current assets based on the final maturity of the 
derivative. 

For financial assets recognised at fair value in the balance sheet, 
the fair value hierarchy is shown by category of financial asset 
and comprises the following three levels under IFRS 7: 

- Level 1: fair value measured using quoted prices. 

- Level 2: fair value measured using inputs other than quoted 
prices that are observable directly or indirectly on the market. 

- Level 3: fair value determined using valuation techniques not 
based on observable market data. 

The fair value amounts on derivative instruments include accrued 
interest receivable. 

As at 31 December 2010 and 31 December 2009, current and non-current financial assets and the fair value measurement levels 
break down as follows: 

Loans and receivables 

RFF receivable 

Public Debt Fund receivable 

Other loans and receivables 

Non-current concession financial assets 

Available-for-sale assets 

Assets at fair value through profit or loss 

Positive fair value for hedging derivatives 

Positive fair value of trading derivatives 

Financial assets 

6,013 953 6,944 

9.1 1,797 114 1,911 

9.2 3,703 317 4,020 

9.4 490 523 1,013 

9.5 22 22 

342 133 475 

1,173 1,173 

20 371 39 409 

20 323 94 418 

7,049 2,392 9,441 

183 292 

86 1,088 

0 409 

418 

378 1,915 183 

Loans and receivables 

RFF receivable 

Public Debt Fund receivable 

Other loans and receivables 

Available-for-sale assets 

Assets at fair value through profit or loss 

Positive fair value for hedging derivatives 

Positive fair value of trading derivatives 

Financial assets 

5,873 2,069 7,942 
9.1 1,856 88 1,944 

9.2 3,677 1,313 4 990 

9.4 340 668 1,008 
659 433 1,092 

71 831 902 

20 112 24 136 

20 135 171 306 

6,850 3,529 10,379 

515 

515       - 

811 281 

71 831 - 

- 136 

306 

882 1,789 281 
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UCtTS included in assets at fair value through profit or loss are valued at their net asset value at the balance sheet date. 

Available-for-sale assets comprise non-consolidated investments in associates and short and medium-term investments. 

The change in the heading for 2010 primarily stems from the change in the Public Debt Fund receivable. As at 31 December 
2010, no portion of the RFF receivable was measured at fair value, the related fair value hedging instrument having been 
unwound in August 2010. 

Other loans and r~ceivables are analysed in Note ~/.4. 

9-1 Rdseau Ferrd de France receivable 

The principles governing the measurement and recognition of this receivable are presented in Note 4.11.4.1. The receivable breaks 

down as follows: 

At amortised cost 1,797 80 1,877 1,343 53 1,396 

Recognised using fair value hedge accounting 513 2 515 
Accrued interest receivable 34 34 33 33 
Tota I 1,797 114 1,911 I, 856 88 1,944 

Fair value of the RFF receivable 

RFF receivable 2,334 1,911 2,338 1,944 

The maturity schedule based on year-end exchange and interest rates is as follows: 

Less than 1 year 80 98 57 96 
1 to 2 years 191 96 78 95 
2 to 3 years 418 96 190 94 
3 to 4 years 6 68 418 93 
4 to 5 years 368 68 6 66 
More than 5 years 814 443 1,145 507 
Total 1,877 869 1,893 951 
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9 Financial assets 

9-2 Public Debt Fund receivable 

Excluding derivative instruments, this receivable totalled �4,020 million as at 31 December 2010 and �4,990 million 

as at 31 December 2009. 

The fair value and net carrying amount of this receivable is as follows: 

Receivable on CDP (Public Debt Fund) 4,721 4,020 5,552 4,990 

The maturity schedule based on year-end exchange and interest rates is as follows: 

Less than 1 year 75 211 1,057 261 

1 to 2 years 1,055 208 69 209 

2 to 3 years 1,129 174 974 206 

3 to 4 years 0 104 1,128 173 

4 to 5 years 113 104 0 103 

More than 5 years 1,407 735 1,506 838 

Total 3,778 1,535 4,734 1,790 

9-3 Medium term assets 

The maturity schedule based on year-end exchange and interest rates for medium-term assets classified as available 

for sale is as follows: 

Less than I year 123 12 416 23 

1 to 2 years & 123 16 

2 to 3 years 113 6 90 10 

3 to 4 years 113 7 

4 to 5 years 13 1 

More than 5 years 

Total 236 24 755 57 
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9-4 Loans and receivables 

Other loans and receivables held by the Group break down as follows: 

Cash collateral assets 435 435 643 643 
Other loans and re.c.eivables 490 88 578 340 26 366 
Total 490 523 1,013 340 668 1,008 

9-5 Concession financial assets 

Concession financial assets before grants amounted to @2,779 million as at 31 December 2010 (�2,631 million as at 31 December 
2009) including �2,757 million for passenger regional transport services for which rolling stock is 100% subsidised. The financial assets 
for these services are carried at nil in the balance sheet, as they are extinguished by the investment grants for an equivalent amount, 
the latter now being deducted from the corresponding balance sheet assets (see Note 1.3.1) and classified as a repayment 
clause of these financial assets (see Note 1.3.2). These grants had a net balance of �22 million as at 31 December 2010 (�0 million 
as at 31 December 2009). 

The investment grants received for concession agreements amounted to �234 million ((~1,023 million over 2009). They are deducted 

from the corresponding financial assets for the same amount. 
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10 Investments in ESH low-rental housing companies 

O 

10 INVESTMENTS IN ESH LOW-RENTAL HOUSING COMPANIES 

The ESH low-rental housing companies in which the Group holds a majority interest are not consolidated due to the absence 

of effective control (see Note 4.1.2). 

The main consolidated balance sheet headings of these companies are as follows: 

- Non-current assets: �2,855 million (�2,573 million in 2009); 

- Non-current financial liabilities (debts): ~1,709 million (�1,634 million in 2009). 

11 INVESTMENTS IN ASSOCIATES 

The Group holds several investments in associates, accounted for using the equity method. The net carrying amount of investments 

in these companies breaks down as follows: 

Eurofima 22.60 8 260 212 

STVA Group subsidiaries 1 10 33 

Groupe Keolis SAS (formerly Kuvera) 45.38 -1 1 90 

NTV 20.00 -4 75 80 

Other investments 2 26 13 

Total 6 373 42? 

O 

Groupe Keolis SAS, formerly known as Kuvera, had been 45.38% consolidated using the equity method and was subsequently fully 
consolidated on 4 February 2010 (see Note 2.3). Other than this change in the consolidation method, the movement in the heading 

over the year breaks down as follows: 

As at 1 January 
429 410 

Net profit 6 14 

Change in consolidation method -90 0 

Change in consolidation scope -8 -2 

Fair value and other -1 5 

Distribution -4 -5 

Exchange differences 41 1 

As at 31 December 373 429 

O 
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11 Investments in associates 

The financial information summary presented below in respect of associates represents 100% of the headings concerned and not the 
percentage held: 

Current assets 16 1,693 27 1,737 
Non-current assets, 4 25,723 310 26,037 
Current liabilities 15 400 20 436 
Non-current liabilities 0 25,865 114 25,979 
Net assets 4 1,152 203 1,359 

Current assets 963 850 113 1,926 
Non-current assets 1,241 24,350 233 25,824 
Current liabilities 1,276 325 12 1,613 
Non-current liabilities 876 23,938 102 24,916 
Net assets 51 938 232 1,220 

Eurofima acts as a finance company for rolling stock. Assets purchased under finance lease via the intermediary of Eurofima were 
capitalised in the SNCF Group financial statements for a gross value of �4,038 million as at 31 December 2010 (�4,278 million as at 
31 December 2009). The related financing liability is �2,409 million as at 31 December 2010, compared to �3,229 million 
as at 31 December 2009. 

Revenue 324 7 332 
Operating profit/(Ioss) -8 -17 -25 
Net profit/(Ioss) for the year -10 37 -20 8 

The profit indicators for Groupe Keolis SAS correspond to the period from 1 January 2010 to 3 February 2010, when the group was 

still equity-accounted in the SNCF Group consolidated financial statements. 

Revenue 3,424 4 3,428 
Operating profit/(Ioss) (EM) 67 -13 54 
Net profit/(Ioss) for the year (EM) 36 34 -15 56 
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12 Investments in joint ventures 

12 INVESTMENTS IN JOINT VENTURES 

The Group’s share in the assets and liabilities of proportionately consolidated companies is as follows: 

Share of assets and 
liabilities of joint ventures 

Current assets 102 226 229 76 634 85 91 40 215 

Non-current assets 14 59 410 12 495 336 15 1 353 

Current liabilities 62 255 142 63 521 66 56 41 164 

Non-current liabilities 4 25 30 1 60 323 4 0 327 

Net assets 50 6 468 24 548 32 46 0 77 

Share of assets and 
liabilities of joint 
ventures 

Revenue 

Operating profit 

Net profit for 
the year 

15 127 808 161 130 1,241 177 125 41 343 

2 7 34 262 8 313 31 10 5 46 

0 7 15 264 6 292 11 9 4 23 

The main change for the year stems from the joint acquisition of ElL, proportionately consolidated at 55% as at 31 December 2010. 
The net profit includes a capital gain for ~206 million and negative goodwill for �57 million (see Note 2.2). 

The share has also increased due to the change from proportional to full consolidation for Ermewa as of 2 February 2010 at the time 
of its acquisition by SNCF Group (see Note 2.2). The share of profit in Ermewa corresponds to that of January 2010 when the group 
was still jointly controlled. 
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13 Inventories and work-in-progress 

13 INVENTORIES AND WORK-IN-PROGRESS 

Inventories as at 31 December 2010 break down as follows: 

Raw materials 629 -77 552 582 .31 

Finished products. 194 0 194 188 5 
Production work-in-progress 162 -3 159 35 124 

Inventories and work-in-progress 985 -81 905 806 99 

Movements in inventory impairment break down as follows: 

Raw materials and supplies - impairment 

Finished goods - impairment 

Production work-in-progress- impairment 

Inventory impairment 

-70 

-1 

-2 

-72 

-8 

0 

-1 

-8 

0 

0 

14 OPERATING RECEIVABLES 

Operatin9 receivables as at 31 December 2010 break down as follows: 

-5 

-5 

-77 

0 

-3 

-81 

Trade receivables and related accounts 

Amounts receivable from the French State and 
local authorities 

Other operating receivables 

Net operating receivables 

3,924 -150 3,774 3,051 722 

1,163 0 1,163 1,172 -8 

1,696 -116 1,580 1,603 -23 

6,783 -266 6,517 5,825 692 

Compared to the 2009 published figures, amounts receivable from the French State and local authorities have decreased 
respectively by ~73 million and �60 million due to the adjustment of the advances on asset disposals (see Note 22). 
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14 Operating receivables 

l 

Movements in impairments of trade receivables and other operating receivables were as follows in 2010 and 2009. 

Trade receivables a nd related -181 -94 127 15 -16 -1 -150 
accounts- impairment 

Other operating receivables - -138 -88 109 4 -2 0 -116 
impairment 

Total -319 -182 235 19 -18 -2 -266 

Trade receivables and related -152 -80 59 -5 -3 -1 -181 
accounts- impairment 

Other operating receivables - -130 -84 75 2 0 0 -138 
impairment 

Total -282 -164 134 -3 -2 -1 .319 

Due to its business, Group exposure to credit risk is limited. Tickets are sold to passengers on a cash basis. In addition, the Group has 
significant relations with a number of public sector customers (RFF, regional authorities, RATP, STIF, armed forces, etc.). In the SNCF 
Geodis activity, Clependence on customers is reduced by the number of the latter. In carrying out its transport and/or freight 
forwarding activities, the Group also has the right to hold the merchandise it is confided, which reduces the risk of non-payment for. 
services. Finally, based on an assessment of customer credit risk, payment terms and conditions before transport may be determined 
to limit the risk of non-payment. 

While receivables from these customers may be past due, there are no grounds for impairment. Receivables are impaired when the 
Group is in dispute with a customer or when the ability to recover the receivable in full is modified. 

Trade receivables past due break down as follows (gross value): 

o 

Trade receivables and related 2,777 454 426 132 81 54 3,924 
accounts 

Total 2,777 454 426 132 81 54 3,924 

Trade receivables and related 2,639 191 215 64 103 21 3,233 
accounts 

Total 2,639 191 215 64 103 21 3, 233 
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15 Cash and cash equivalents 

15 CASH AND CASH EQUIVALENTS 

Monetary mutual fund (SICAV) equivalent to cash 

Cash at bank and in hand 

Cash and cash equivalents in the statement of financial position 

Accrued interest payable 

Current bank facilities 

Cash and cash equivalents of discontinued operations classified 
as assets held for sale and related liabilities 

Cash and cash equivalents in the cash flow statement 

3,822 3,519 303 

886 582 304 

4,708 4,101 607 

1 1 -1 

275 460 -184 

86 86 

4,346 3,640 706 

The operating companies of the Keolis activity in the UK are 
contractually required to have a certain level of cash and cash 
equivalents and comply with a Liquidity Maintenance Ratio 
in order to sustain the public service offering should one of the 
operators fail. The required amount corresponds to the activity’s 
direct costs for a certain number of weeks until the term of the 
franchise. Because of this restriction, the liquidity in question is 
qualified as cash and cash equivalents set aside for the Group. 
The item amounted to ~110 million for the year ended 
31 December 2010. 

The Group considers the nominal value of investments recorded 
in cash and cash equivalents to be a reasonable estimate of their 
market value. 

Net cash from operating activities posted a net inflow 
of �2,286 million in 2010 (�1,671 million in 2009), primarily 
generated from operations for �1,431 million 
(�1,499 million in 2009). 

Net cash used in investing activities was negative at �1,364 million 
in 2010 (~921 million in 2009), and is primarily attributable to: 

- capital expenditure on intangible assets and property, plant 

and equipment for �2,817 million (2,319 million in 2009), up 20% 

(see Note 7); 

- net cash acquired from the Keolis group for ~248 million 
(see Note 3.2), and during the creation of ElL for �12 million 
(see Note 3.3), offset by the 100% takeover of Ermewa 
for �240 million (see Note 3.1) and the net cash oudlow related 
to the acquisition of Captrain (formerly Veolia Cargo) in 2009; 

- the positive change for �439 million in loans and receivables 
(�1,519 million in 2009); 

- investment grants received for intangible assets and property, 
plant and equipment for ~692 million in 2010 compared 
to �108 million in 2009; 

- disposals of intangible assets and property, plant and 
equipment for ~533 million in 2010 compared to ~221 million 
in 2009. 

Net cash used in financing activities was negative at �215 million 
in 2010 (in 2009, the item generated cash for �199 million) and 
breaks down as follows: 

- new borrowings for �1,922 million (�2,900 million in 2009), 
of which �1,286 million for the parent company (�2,819 million 
in 2009) including a �945 million EMTN bond issue; 

- repayment of the RFF receivable for �57 million compared 
to ~448 million in 2009 and the CDP receivable for �1,192 million 
(�1,169 million in 2009); 

- changes in cash borrowings for �478 million (@186 million in 

2009) and no payment of dividends to the French State in 2010 

compared to a payment of @183 million in 2009. 
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15 Cash and cash equivalents 

Movements in net debt financing flows are as follows: 

Non-current financial liabilities 

Non-current financial assets included in net debt 

Current financial liabilities excluding cash and cash equivalents 

Current financial assets included in financing flows excluding 
cash and cash equivalents 

Net debt included in financing flows 

Change in loans and receivables 

Change in cash assets 

Issue of debt instruments 

Repayment of borrowings 

Increase/(decrease) in cash borrowings 

Changes in derivatives 

Net debt financing flows in the cash flow statement 

Difference 

This difference breaks down as follows: 

Change in fair value 

Change in accrued interest on net debt 

Change in provisions on financial assets 

Changes in scope 

Currency translation effects and other 

Impact of IFRS 5 

Total 

CFS 

19 16,386 14,887 1,499 

19 -6,771 -6,549 -222 

19 5,708 6,003 -294 

19 -2,392 -3,529 1,137 

12,931 10,812 2,119 

439 

-56 

1,922 

-2,280 

478 

-30 

473 

1,646 

-5 

35 

0 

1,515 

14 

86 

1,646 
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16 Equity 

16 EQUITY 

16-1 Share capital 

As at 31 December 2010, the SNCF share capital primarily 
comprises: 

- �2.2 billion in c~pital grants essentially representing the 
various cash contributions of the French State; 

- �2.8 billion in property grants representing the various 
contributions in kind received from the French State. 

On 1 January 1983, the state-owned industrial and commercial 

institution "Soci~t~ Nationale des Chemins de fer Fran~ais" 

(SNCF) was created, pursuant to the French Orientation Law on 

Domestic Transpor~ (LOTI) of 30 December 1982. The French 

State is the sole shareholder. 

On the creation of the industrial and commercial public 
institution SNCF, the state-owned or private real estate assets 
previously given under concession to the semi-public limited 
liability company (created on 31 August 1937) which it succeeded 
were appropriated to it. These assets made available by the 
French State, without transfer of title, are recorded in the SNCF 
Group balance sheet under the appropriate asset headings and 
offset in share capital for the same amount. 

16-2 Non-controlling interests (minority interests) 

As at 31 December 2010, non-controlling interests break down 
according to the following sub-groups: 

Geodis 9 11 -1 

STVA 6 35 -28 

Systra 14 13 1 

Ermewa 3 3 

CapTrain 28 28 

Keolis 13 13 

Other 6 20 -13 

Total 80 78 2 

17 EMPLOYEE BENEFITS 

The following provisions were booked for employee benefits: 

Pension obligations 214 114 

Provident obligations 46 45 

Social welfare initiatives 372 378 

Compensation for work-related 
injuries 761 753 

Long service medals and other 
benefits 81 4t 

Gradual cessation of activity and 
time savings account 363 344 

Total provision 1,836 1,675 

of which non-current 1,752 1,594 

of which current 83 81 

The provident scheme concerns supplementary benefits 

for top executives not otherwise covered. 

17-1 Description of employee benefits 

17-1-1 Compensation for work-related injuries 

SNCF Group self-finances the payment of compensation 

for work-related injuries to active and retired employees of the 

parent company, independently of the current general regime. 

Life annuities are provided in full at the date of grant to injured 
employees without any seniority conditions. They represent 
other long-term and post-employment benefits. 

17-1-2 Retired employee social welfare initiatives 

The Group implements a number of social welfare initiatives for 

the personnel of the parent company: access to infrastructures, 

consultation of social workers, etc. Both active and retired 

employees may benefit from these initiatives. 

A provision in the amount of this post-employment benefit has 
been recognised. 
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17 Employee benefits 

17-1-3 Gradual cessation of activity 

The gradual cessation of activity is a procedure used to adjust 
the work time of employees who have reached the end o{ their 
careers. A work-time formula is thus arranged so as to provide 
a transition pedod between professional activity and retirement. 
A new agreement effective in July 2008 offers the possibility 
of a gradual or complete cessation for the parent company 
personnel. The granting of benefits is based on a combination 
of criteria: years o{ service, arduousness and employee category. 
The agreement is treated as a long-term benefit in the 
consolidated financial statements pursuant to IAS 19. 

The calculation is mainly based on the assumed proportion 
of agents to be covered by the procedure. 

17-1-4 Other benefits granted 

Through its subsidiaries, the Group participates in pension 
schemes and other employee benefits in accordance with the 
laws and customs of each country where it is established and 
outside of the statutory pension schemes governed by law. 
These benefits comprise end-of-career or retirement benefits 
and bonuses with respect to long-service awards (France), 
defined benefit pension schemes (United Kingdom, Italy (TFR), 
Germany, the Netherlands, Sweden, Norway, Australia and 
Canada) and retiree health costs (Canada). 

In France, pension benefits paid to an employee on departure 
are determined in accordance with the national collective 
agreement or the company agreement in force in the entity. The 
two main collective agreements in force within the Group are as 
follows: 

- urban public transport collective agreement (CCN_3099) 
within the Keolis subsidiaries; 

- non-rail transport collective agreement (CCN_3085). 

These schemes can be partially funded. 

In Italy, employees receive the Trattamento di Fine Rapporto 
di lavoro subordinato (TFR). This termination benefit, payable 
by the employer regardless of the reason for the contract’s 
termination, takes the form of a single payment representing 
1/14th of the annual compensation per year of service. 

In the United Kingdom, there is a defined benefit scheme 
specific to rail activities: the Railways Pension Scheme (RPS). 
The scheme is funded by a trust. The amount o{the company’s 
obligation is based on the term of the franchise. A franchise 
adjustment is factored into the calculation of the provision. 
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17-1-5 Main assumptions used 

Provisions for employee obligations are calculated on an actuarial basis, using the projected unit credit method. The parameters used 
in the modelling of the main employee benefits are as follows: 

Gross discount rate 

Inflation rate 

Mortality table: provident obligations and social welfare initiatives 

Mortality table: active and retired employees with work-related injuries 

Mortality table: widows of employees with work-related injuries 

Mortality table: gradual cessation of activity 

Gross rate of increase of provident benefits 
(Senior Management Fund) 

Gross rate of increase of social welfare initiatives 

Gross rate of increase of compensation for work-related injuries 

Gross rate of increase of gradual cessation of activity 

4.25% 4.50% 

2.00% 2.00% 

TGH 05 / TGF 05 TGH 05 / TGF 05 

TD 88-90 TD 88-£0 

TGF 05 TGF 05 

TGF 05 TGF 05 

3.00% 3.00% 

2.00% 2.00% 

2.00% 2.00% 

4.00% 4.00% 

With respect to the schemes granted by Group subsidiaries, the following assumptions are used: 

Discount rate 4.60% 2.30-5,55% 
Salary increase rate 3.00% 2.73-3,50% 
Expected rate of return on plan assets 3.60-5.00% 4.3-7.64% 

4.75% 4.30-5.85% 

2.00% 3.11% 

5.00% 6.14% 

As was the case at 31 December 2009, obligations relating 

to the main post-employment benefits are discounted at the 

closing cJate’s marl~et rate based on leaching corporate bonds 

of comparable maturity. The benchmark used to determine 

the discount rate is Bloomberg AA for France and the Euro zone. 

For non Euro zone countries, Bloomberg rates per country 

are also used. 

17-2 Present value of obligations and provisions 

For post-employment benefit obligations, the Group 
progressively records actuarial differences arising from 
experience impacts and changes in actuarial assumptions 
in accordance with the corridor method. Improvements 

to the different regimes are also recognised progressively 

in profit or loss. For long-service awards and other long-term 

benefits, actuarial gains and losses and improvements 

to the schemes are immediately recognised in profit or loss 

for the full amount. 

The change in provisions and the net present value of obligations 
over the year for each scheme break down as follows: 
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17 Employee benefits 

O 

Opening provision 

Actuarial gains and 
losses and franchise 
adjustment not 
recognised in the 
opening balance 

Present value 
of the obligation 
at the beginning 
of the period 

Current service cost 

Finance cost 
(including franchise 
adjustment) 

Actuarial gains 
and losses 

Past service cost 

Expected rate of 
return on plan assets 

Paid benefits 

Plan amendments 

Group structure 
and exchange rate 
impacts 

Present value 
of the obligation 
at the end of the 
period 

114 45 378 753 344 41 1,675 

-2 -4 -139 51 -94 

112 41 238 804 344 41 1,580 

I 

2 

4 40 24 16 119 

10 35 15 1 84 

33 

21 

81 2 4 10 -2 0 95 

1 0, 0 0 0 0 1 

-19 0 0 0 0 0 -19 

-35 -2 -12 -64 -19 -4 -136 

0 0 0 0 0 2 2 

97 0 0 0 0 24 122 

292 44 245 824 363 81 1,849 

Actuarial gains 
and losses and 78 -2 -127 63 0 0 13 
franchise adjustment 
recognised 

Closing provision 214 46 372 761 363 81 1,836 

0 
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O 

O 

Opening provision 94 44 402 742 0 41 1,323 
Actuarial gains and 
losses not 
recognised in the 0 -9 -175 11 0 0 -172 
opening balance ’ 

Present value 
of the obligation 
at the beginning 94 36 227 752 0 41 1,151 
of the period 

Current service cost 12 1 3 37 321 2 376 
Interest expense 3 2 12 38 16 0 71 
Actuarial gains 
and losses 0 4 24 41 17 0 85 

Past service cost 1 0 0 0 0 0 1 
Pa id ben efits -11 -2 -12 -65 -10 -2 -101 
Plan amendments 1 0 -16 0 0 1 -14 
Group structure 
and exchange rate 12 0 0 0 0 0 12 
impacts 

Present value 
of the obligation 
at the end of the 112 41 238 804 344 41 1,580 
period 

Actuarial gains 
and losses not -2 -4 -139 51 0 0 -94 
recognised 

Closing provision 114 45 378 753 344 41 1,675 

In 2009, the most significant change stemmed from the recognition of the agreement covering the gradual cessation of activity, which 
entered into force in July 2008. The amount of the obligation is calculated based on a membership assumption of 23%. An upward or 
downward change in this assumption of 100 basis points would have an impact of approximately �10 million. 

O 
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17 Employee benefits 

17-3 Net expense recorded in profit or loss 

All movements in the provision for pension and similar obligations are recorded in gross profit under "Fmployee benefits expense," 

except for the interest expense, recorded in "Finance costs". 

The expense recorded for defined benefit schemes included in employee benefits expense amounted to �2.1 billion in 2010 

(�2.1 billion over 2009). 

The overall Income statement expense for defined benefit schemes may be broken down as follows: 

Current service cost 33 1 4 40 24 16 119 

Cost of benefits paid 31 2 12 64 19 5 134 

Plan amendments 0 - 0 - - 2 2 

G ross profit 65 3 17 104 43 23 255 

Finance cost (including 4 2 2 32 13 1 54 
franchise adjustment) 

Of which actuarial gains 0 0 -8 -3 -2 1 -12 
and losses 

Finance cost 4 2 2 32 13 1 54 

Expense recognised 68 5 19 137 56 24 309 

Current service cost 14 1 3 37 321 2 378 

Cost of benefits paid 11 2 12 65 10 2 101 

Plan amendments 1 -16 0 1 -14 

Gross profit 26 3 -1 101 330 5 464 

Interest expense 5 1 1 38 33 0 77 

Of which actuarial gains 2 -I -11 0 17 0 7 
and losses 

Finance cost 5 1 1 38 33 0 77 

Expense recognised 31 4 0 139 363 4 542 
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17-4 Experience adjustments 

Present values of obligations, fair values of plan assets and experience adjustments are as follows: 

Present value of th~ obligation 
at the end of the period 

Fair value of plan assets at the 
end of the period 

Financial position 

Experience adjustments 
relating to: 

- liabilities 

- assets 

419 44 246 824 0 54 1,586 

-260 0 0 0 0 0 -260 

679 44 246 824 0 54 1,846 

4 1 -3 -13 

-1 

Present value of the obligation 
at the end of the period 

Fair value of plan assets at the 
end of the period 

Financial position 

Experience adjustments 
relating to: 

-liabilities 

- assets 

146 41 238 804 344 41 1,614 

34 0 0 0 0 0 34 

112 41 238 804 344 41 1,581 

0 0 1 -24 

1 

17-5 Circulation privileges 

SNCF employees (active employees and their beneficiaries and retired employees) receive privileges which enable them to travel 
under certain circumstances at prices that differ from the market. SNCF Group considers that these travel privileges do not have a 
material impact on its production resources and that the marginal average cost of this programme is lower than the reservation fees 
paid by the beneficiaries. 
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18 Provisions 

18 PROVISIONS 

18-1 Movements in provisions 

Movements in provisions for contingencies and losses during the year break down as follows: 

Tax and customs risk 35 43 -3 -6 -7 62 9 54 

Environmental risks 372 12 -17 -2 2 366 27 345 

Litigation 
and contractual 506 129 -113 -74 61 509 82 427 

disputes 

Restructuring costs 57 26 -29 -4 -27 22 76 6 

Other 446 60 -135 -91 -78 200 81 119 

Total provisions 1,416 269 -298 -178 -49 1,159 209 950 

18-2 Observations on provisions 

In the interests of prudence, SNCF records provisions in respect 
of contested revised tax assessments. 

As at 31 December 2010, the following environmental risks are 
provided in the accounts: 

- site decontamination: �93 million (�104 million in 2009); 

- asbestos-related costs: �265 million (�263 million in 2009). 

The provision for litigation and contractual disputes 
encompasses risks relating to legal disputes and the settlement 
of contracts, as well as contractual disputes involving: 

- RFF for ~52 million in 2009, the provision was fully reversed 
in 2010; 

- RTE for �106 million (�91 million in 2009). 

Other provisions include a contingency provision in respect 
of firm orders for Freight equipment for �75 million (�255 million 

in 2009). 

The classification of SeaFrance as an activity held for sale 
(see Note 23) gives rise to a reclassification of restructuring costs 
for �34 million to the heading "Liabilities associated with assets 
classified as held for sale." 

Movements in provisions are partially explained by the 
contingency provision covering the unwinding of the contract 
with RFF for ~52 million and the reclassification of these 
provisions for ~120 million in impaired assets that are capitalised 
on the commissioning of equipment. 

19 FINANCIAL LIABILITIES 

This note provides a breakdown of Group financial liabilities by 
nature, maturity, currency and interest rate. Note 20 provides 
additional disclosures on derivative instruments subscribed by 

the Group. The hedging strategy is presented in Note 21. 

Derivative instrument fair values and borrowings include accrued 
interest payable/receivable. 

e 
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19 Financial liabilities 

19-1 Current/non-current breakdown of financial liabilities 

Liabilities maturing in less than 12 months at the balance sheet date are recorded in current liabilities, 

The fair value of liability derivative instruments is classified in current and non-current liabilities based on the final maturity of the 

derivative. 

Financial liabilities break down as follows: 

Bonds                                             10,704 1,289 11,993 9,381 2,457 11,838 
Bank borrowings 2,078 463 2,541 1,352 297 1,649 
Finance lease obligations 2,460 476 2,935 3,106 431 3,537 
Sub-total borrowings 15,242 2,228 17,470 13,839 3,185 17,024 
Of which 

- measured at amortised cost 11,463 2, 065 13, 528 9, 775 2, 813 12,589 
- recognised using fair value hedge 
accounting 3,277 65 3,342 3,560 292 3,851 

- designated at fair value 502 98 600 504 80 584 
Amounts payable on non-controlling 
interest purchase commitments 506 506 

Negative fair value of hedging 
derivatives 20 256 39 296 405 55 460 

Negative fair value of trading 
derivatives 20 380 120 501 291 210 501 

Loans and borrowings 16,385 2,387 18,772 14,535 3,449 17,985 
Cash borrowings and overdrafts 1 3,597 3,599 352 3,014 3,366 
Financial liabilities presented 
in the balance sheet 16,386 5,985 22,371 14,887 6,464 21,351 

R~seau Ferr~ de France receivable 9.1 1,797 114 1,911 1,856 88 1,944 
Public Debt Fund receivable 9.2 3,703 317 4,020 3,677 1,313 4,990 
Available-for-sale assets~) 120 133 253 358 433 791 
Assets at fair value through profit or 
loss 1,173 1,173 71 831 902 

Positive fair value of hedging 
derivatives 20 371 39 409 112 24 136 

Positive fair value of trading 
derivatives 20 323 94 418 135 171 306 

Other loans, receivables and 
investments (~ 9.4 456 523 979 340 668 1,008 

Cash and cash equivalents 4,708 4,708 4,101 4,101 
G roup net indebtedness 9,615 - 1,116 8,499 8,338 - 1,167 7,172 

"’ : Available-for-sale assets do not include investments. 
~2’: Others loans, receivables and investments do not include the pension assets. 
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19 Financial liabilities 

For financial liabilities recognised at fair value in the balance sheet, the fair value hierarchy is shown by category of financial asset 

and comprises the following three levels under IFRS 7: 

Level 1: fair value measured using quoted prices. 

Level 2: fair value measured using inputs other than quoted prices that are observable directly or indirectly on the market. 

Level 3: fair value determined using valuation techniques not based on observable market data. 

Financial assets and liabilities valued at fair value break down as follows: 

Bonds 10,704 1,289 11,993 

Bank borrowings 2,078 463 2,54t 

Finance lease obligations 2,460 476 2,935 

Sub-total borrowings 15,242 2,228 17,470 

Of which 

- measured at amortised cost 11,463 2,065 13,528 

- recognised using fair value hedge accounting 3,277 65 3,342 

- designated at fair value 502 98 600 

Amounts payable on minority interest purchase 506 506 
commitments - non-current 

Negative fair value of hedging derivatives 256 39 296 

Negative fair value of trading derivatives 380 120 501 

Loans and borrowings 16,385 2,387 18,772 

Cash borrowings and overdrafts 1 3,597 3,599 

Financial liabilities presented in the balance sheet 16,386 5,985 22,371 

0 

-0 

0 

0 

1 

1 

3,941 

1 

3,942 

3,342 

600 

506 

296 

501 

5,245 

5,245 

0 

o 

-o 

0 

2 

3 
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Bonds 9,381 2,457 11,838 
Bank borrowings 1,352 297 1,649 
Finance lease obligations 3,106 431 3,537 
Sub-total borrowings 13,839 3,185 17,024 
Of which 

- measured atamortised cost 9,775 2,813 12,589 
- recognised using fairvalue hedge accounting 3,560 292 3,851 
- designated at fair value 504 80 584 
Negative fair value of hedging derivatives 405 55 460 
Negative fair value of trading derivatives 291 210 501 
Loans and borrowings 14,535 3,449 17,985 
Cash borrowings and overdrafts 352 3,014 3,366 
Financial liabilities presented in the balance sheet 14,887 6,464 21,351 

4,359 
77 

4,435 

3,851 

584 

460 

501 

5,396 

5,396 

The net indebtedness of unconsolidated ESH low-rental housing companies as at 31 December 2010 amounted to �1.8 billion 
((~1.6 billion as at 31 December 2009). 

19-2 Loans and borrowings maturity schedule 

Financial liabilities mature as follows: 

Less than 1 year 

1 to 5 years 

More than 5 years 

Changes in fair value (designated at fair value) 

Changes in fair value (hedge accounting) 

Total 

Amounts payable on non-controlling interest purchase commitments 

Fair value of non-current derivatives 

Fair value of current derivatives 

Total loans and borrowings 

2,247 

5,463 

9,344 

62 

354 

17,470 

506 

637 

160 

18,772 

3,097 

4,786 

8,868 

59 

214 

17,024 

696 

265 

17,985 
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19 Financial liabilities 

The maturity schedule for SNCF borrowings, based on year-end exchange and interest rates, is as follows: 

Borrowings 

Less than 1 year 1,951 586 2,922 582 

1 to 2 years 1,875 547 1,017 490 

1,413 506 1,722 475 
2 to 3 years , 

3 to 4 years 603 431 1,485 435 

4 to 5 years 1,429 425 557 36t 

More than 5 years 9,336 3,026 8,883 2,961 

Tota I 16,607 5, 521 16,586 5,304 

19-3 Breakdown of loans and borrowings by foreign currency 

The breakdown by foreign currency of loans and borrowings, before and after adjustment for derivatives, is as follows: 

Euro 12,706 11,770 16,561 16,436 

Swiss franc 1,832 1,399 329 281 

US dollar 635 1,426 223 68 

Canadian dollar 148 97 31 

Pound sterling 1,204 1,643 295 238 

Yen 635 520 0 0 

Other 310 169 31 0 

Total borrowings 17,470 17,024 17,470 17,024 

The pound sterling denominated debt is fully hedged by pound sterling assets, while Swiss franc and dollar denominated debt are 

partially hedged by Swiss franc and dollar assets. 

e ./ 
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19-4 Breakdown of loans and borrowings by interest rate 

The breakdown by interest rate of loans and borrowings, before and after adjustment for derivatives, is as follows: 

Fixed rate 11,744 11,203 10,616 9,101 
Floating rate 5,725 5,821 6,855 7,923 
Total borrowings 17,470 17,024 17,470 17,024 

The breakdown of borrowings by interest rate takes into account the impact of both hedging derivatives and trading derivatives. 

19-5 Fair value of financial liabilities 

The net carrying amount and nominal value of liabilities designated at fair value is as follows: 

Borrowings at fair value 600 586 584 525 

The value of borrowings recorded is as follows: 

Borrowings 17,676 17,470 18,081 17,024 
Cash liabilities 3,599 3,599 3,366 3,366 
Total borrowings 21,275 21,068 21,447 20,390 
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20 Derivative financial instruments 

20 DERIVATIVE FINANCIAL INSTRUMENTS 

Current and non-current asset and liability derivative instruments break down as follows: 

Asset derivative instruments 

Cash flow hedging derivatives 

Fair value hedging derivatives 

Trading derivatives 

Total asset derivative instruments 

Liability derivative instruments 

Cash flow hedging derivatives 

Fair value hedging derivatives 

Trading derivatives 

Total liability derivative instruments 

8 -1 6 0 0 0 

363 40 403 112 24 136 

323 94 418 135 171 306 

694 133 828 247 196 443 

68 52 120 112 35 148 

188 -13 175 293 19 312 

380 120 501 291 210 501 

637 160 796 696 265 961 
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20-1 Foreign currency derivatives 

The SNCF Group operates regularly on the foreign currency derivatives market, primarily in order to hedge borrowings issued. 

The fair value of these instruments in the balance sheet breaks down as follows by instrument and transaction type: 

Currency swaps (with 
principal) 

Currency swaps 

Forward foreign 
currency purchases 

Forward foreign 
currency sales 

Foreign currency 
options 

Asset derivative 
instruments 

Currency swaps (with 
principal) 

Currency swaps 

Forward foreign 
currency purchases 

Forward foreign 
currency sales 

Foreign currency 
options 

I 

0 

0 

1 

26 

20 20 55 

279 244 524 - 17 228 

0 1 0 0 

0 

0 0 

279 264 545 0 17 283 

28 28 0 

158 180 364 25 272 302 

55 

246 

0 

0 

0 

301 

0 

598 

0 

Liability derivative 
instruments 26 158 208 392 25 272 302 598 

Net foreign currency 
position -25 122 56 154 -25 -255 -18 -297 
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20 Derivative financial instruments 

As at 31 December 2010 and 2009, the nominal commitments and maturities of the different instruments subscribed are as follows: 

20-1-1 Currency swaps with an underlying liability: 

Swiss franc 

US dollar 

Canadian 
dollar 

Pound 
sterling 

Yen 

Australian 
dollar 

New Zealand 
dollar 

Hong Kong 
dollar 

Euro 

Total 

600 480 
200 150    220 165 

31 36 

10,000 92 

21 24 

200 19    832 

277 668 19 

- - 1,225 980 
- 100 75 

- 150 113 

29 33    571 664 

- 30,000 276 26,500 244 

200 152 

80 

60 60 

80 574 2,022 

0 

Swiss franc 

US dollar 

Canadian 
dollar 

Pound 
sterling 

Yen 

New Zealand 
dollar 

Hong Kong 
dollar 

Euro 

Total 

1,120 

150 

72 

777    200 

169     31 

- 10,000 

6 0 

600 404 

139 220 153 

34 21 23 

75 - 

0 200 

953 248 580 18 

18    832 

1,125 758 

100 69 

- 150 99 

- 600 676 

- 56,500 424 

74 

60 60 

74 2,087 
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Euro 295 613 22 73 502 2,065 
Total 295 613 22 73 502 2,065 

Euro 1,160 295 613 22 73 2,372 
Total 1,160 295 613 22 73 2,372 

Future interest flows, based on year-end exchange rates and future interest rates implicit in the interest rate curve at the balance 
sheet date for floatin9 rates, are as follows: 

Less than 1 year 122 -58 134 -58 
1 to 2 years 112 -52 102 -49 
2 to 3 years 99 -48 94 -44 
3 to 4 years 98 -48 82 -40 
4 to 5 years 96 -45 81 -40 
More than 5 years 678 -282 705 -273 
Total 1,206 -534 1,197 -504 

20-1-2 Currency swaps with an underlying asset 

Swiss franc 

US dollar 

Canadian 
dollar 

Pound 
sterling 

New Zealand 
dollar 

Hong Kong 
dollar 

Total 

100 75 

600 480 

100 75 

150     113 

200 19 

75 555 19 0 113 
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20 Derivative financial instruments 

O 

Swiss franc 

US dollar 550 

Canadian 
dollar 

Pound 150 
sterling 

New Zealand 
dollar 

Hong Kong 
72 

dollar 

Total 

382    100 69 

169 

600 404 

100 69 

6 - 200     18 

557 69 474 18 

150 99 

99 

Euro 83 472 22 0 92 

Total 83 472 22 0 92 

0 

0 

0 

Euro 687 83 472 22 

Total 687 83 472 22 

92 

92 

Future interest flows, based on year-end exchange rates and future interest rates implicit in the interest rate curve at the balance 

sheet date for floating rates, are as follows: 

Less than 1 year 7 -19 11 -40 

1 to 2 years 4 -16 6 -17 

2 to 3 years 1 -6 3 -14 

3 to 4 years 1 -5 1 -5 

4 to 5 years 0 -5 1 -5 

More than 5 years 0 0 0 -5 

Total 13 -52 21 -86 
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20-2 Interest rate derivatives 

The Group operates in the interest rate swap and swaption market in order to manage its exposure to interest rate risk on 

borrowings. The fair value of these instruments in the balance sheet breaks down as follows by instrument and transaction type: 

Fixed-rate receiverswap 0 124 152 276 119 13 132 

Fixed-rate payer swap 5 -5 -1 0 -1 -1 
Index-based swap - 4 4 11 11 
Swaptions 0 - 2 2 0 0 
Asset derivative instuments 5 124 153 282 0 119 23 142 

Fixed-rate receiver swaps 0 0 0 0 117 -17 -7 94 
Fixed-rate payer swaps 91 16 243 350 5 56 181 242 

Index-based swaps 2 18 20 1 21 22 
Swaptions 3 32 35 2 4 6 
Liability derivative instruments 95 18 293 405 123 40 200 363 

Net interest rate position -90 106 -139 -123 -123 79 -177 -221 

As at 31 December 2009 and 2008, the nominal value and maturities of the different instruments subscribed were as follows: 

Fixed-rate receiver swaps 3,033 3,609 2,508 1,962 

Fixed-rate payer swaps 5,943 2,098 5,915 611 

Index-based swaps 1,035 0 1,190 152 

Swaptions 0 0 82 4 

Future interest flows, 13ased on year-end exchange rates and future interest rates implicit in the interest rate curve at the balance 

sheet date for floating rates, are as follows: 

Fixed-rate receiver swaps 72 75 72 72 74 644 

Fixed-rate payer swaps -145 -126 -100 -96 -88 -839 

.Index-based swaps -1 -1 -1 -1 -1 -10 

Swaptions 5 3 2 1 0 2 
Total -69 -50 -28 -25 -14 -203 
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20 Derivative financial instruments 

Fixed-rate receiver swaps 83 

Fixed-rate payer swaps -197 

Index-based swaps 0 

Swaptions -2 

Total , -116 

75 76 73 73 681 

-141 -112 -82 -78 -698 

0 0 0 0 2 

-1 0 0 0 0 

-56 -36 -? -5 44 

21 MANAGING MARKET RISKS AND 
HEDGING 
The management of market risks is governed by a general 
framework, approved by the SNCF Group Board of Directors, 
setting out the management principles for parent company risks 
that may be hedged by financial instruments. 

This general framework defines the principles governing the 
selection of financial products, counterparties and underlyings 
for derivative products. 

More specifically, the general framework defines risk limits for 
the management of euro and foreign currency cash balances and 
long-term net indebtedness. 

In addition, it details the delegation and decision-making system 
and the reporting and control system and its frequency (daily, 
twice monthly, monthly and annually). 

21-1 Management strategy 

21-1-1 Interest rate risk management 

The cost of long-term net indebtedness is optimised, with regard 
to interest rates, by managing the mix of fixed and floating rate 
borrowings. The Group uses firm and optional interest rate swap 
instruments within the limits defined, for SNCF, by the 
aforementioned general framework. 

From an economic standpoint, fixed-rate net borrowings of the 
parent company represented 77.2% of total borrowings as at 
31 December 2010, compared to 72% as at 31 December 2009. 
On the same basis, the cost of long-term net indebtedness 

was 3.35% for fiscal year 2010, compared to 3.75% for fiscal 
year 2009. 

Sensitivity analysis: 

Fixed-rate financial instruments recorded at amortised cost are 

not exposed to interest rate risk as defined by IFRS 7. 

Floating-rate financial instruments not designated as hedged 
items in a cash flow hedging relationship are affected by 
fluctuations in market interest rates. As such, they are included 
in the analysis of the sensitivity of the Income statement. 

In fair value hedges, changes in the fair value of hedging 
instruments and hedged items attributable to fluctuations 
in market interest rates, largely offset each other in the Income 
statement of the period. As such, these instruments are not 
exposed to interest rate risk. 

Fluctuations in market interest rates impact the fair value 
of derivative financial instruments designated as hedging 
instruments in a cash flow hedging relationship. Such fluctuations 
are taken into account when assessing the sensitivity of equity. 

Fluctuations in market interest rates impact the fair value of 
non-derivative financial instruments designated at fair value. 

Such fluctuations are taken into account when assessing the 

sensitivity of the Income statement. 

Fluctuations in market interest rates impact the fair value of 
derivative financial instruments not participating in a hedging 
relationship as defined by IAS 39. Such fluctuations are taken into 
account when assessing the sensitivity of the Income statement. 

From an accounting standpoint for the parent company, 
a 1% increase in the interest rate curve as at 31 December 2010 
would have a positive impact of �179 million on Group net profit 
(positive impact of �138 million for 2009) and �35 million 
on equity (positive impact of �31 million for 2009). 
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This hypothetical increase of �179 million in Group net profit 
breaks down as follows: 

- -�22 million on floating-rate financial instruments not 
designated as hedged instruments in a cash flow hedging 
relationship (-~28 million in 2009); 

- +�28 million on liabilities designated at fair value (+~28 million 
in 2009); 

- +�173 million on trading derivatives (+�138 million in 2009). 

- In addition, the same increase in the interest rate curve would 
have a positive impact of~19 million on net short-term cash held 
by the parent company (positive impact of �18 million in 2009). 

21-1-2 Foreign currency risk management 

The commercial activities of the Group do not expose it to 
material foreign currency risk. 

Excluding subsidiaries operating in their own country, Group 

indebtedness denominated in currencies other than the euro is 

managed in line with the acceptable risk limit defined, for SNCF, 

in the same general framework. The Group uses currency swaps 

for this purpose, generally set up when the borrowing is issued. 

Foreign currency-denominated borrowings as at 31 December 
2010, after hedging by currency swaps, represented 1.52% of 
total borrowings, compared to 1.13% as at 31 December 2009. 

Given the small percentage of unhedged foreign currency 
denominated borrowings, net profit or loss is not, in the Group’s 
opinion, sensitive to foreign currency risk. 

21-1-3 Commodity risk management 

The Group’s production requirements expose it to the risk 
of fluctuations in the price of petroleum products. This risk 
is managed using firm and optional derivatives (swaps, options, 
caps, floors). The Group does not apply hedge accounting 
to these transactions. 

For 2009, a 90% hedge of the forecast purchase volumes 
had been set up in the autumn of 2008. 

For 2010, a hedge in the form of a monthly volume cap 
of 5,000 tonnes was set up beginning 1 June 2010. 

For 2011, a hedge in the form of a monthly volume 
cap of 6,500 tonnes was set up. 

21-1-4 Counterparty risk management 

The main transactions which could generate 
counterparty risk are: 

214-4-1 Financial investments 

Cash and cash equivalents 
Financial investments are diversified. They primarily consist of 
negotiable debt instruments (certificates of deposit, commercial 
paper), treasury note repos and subscriptions to French money 
market mutual funds (UCITS). Given their short residual term 
and breakdown, no credit risk exposure is generated. 

Portfolio of available-for-sale assets 
In 2008, the Group created a portfolio of medium-term assets 
to hedge future investment costs. The portfolio is classified 
in available-for-sale assets (see Note 

In 2009, a positive impact of 12 million was recognised in equity 
following the improvement in credit spreads. In 2010, the change 
was of little significance since equity had declined by �2 million. 
A change in the credit spreads of 0.50% would have further 
decreased the change in equity by -�2 million. 

21-1-4-2 Derivatives 

Derivative transactions seek to manage interest rate, foreign 

currency and commodity risk. 

The aforementioned general framework defines, for the parent 
company, the counterparty approval procedure, which is based 
on a quantitative and qualitative analysis of counterparties. 
Investment volume and term limits are also defined for each 
counterparty. The extent to which authorised limits are used, 
based on future payments or replacement costs, is measured 
daily and reported. 
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21 Managing market risks and hedging 

The counterparty approval procedure for derivative products 
also involves the signature of a framework agreement. 
A collateral agreement is also signed with certain counterparties 
in order to limit counterparty risk. 

21-1-5 Liquidity risk management 

The parent company assures its daily liquidity through 
a commercial paper program capped at �3 billion, used in 
the amount of �1.14 billion as at 31 December 2010 (~0.56 billion 

as at 31 December 2009) and in the amount of �0.83 billion 
on average in 2010, compared to �0.79 billion in 2009. 
The parent company also set up a Euro commercial paper 
programme in early 2009 for a maximum amount of �2 billion, 
used in the amount of �1.78 billion as at 31 December 2010 
(�1.88 billion as at 31 December 2009) and in the amount 
of �1.72 billion on average in 2010 (�1.41 billion in 2009). 
In addition, the parent company has bilateral credit lines 
of �940 million (�890 million in 2008). Total confirmed credit lines 
of the Group amount to �1,141 million (�914 million in 2009) 
and break down by maturity as follows: 

Confirmed credit line 1,141 251 890 

Confirmed credit line 914 658 256 

The increase in the credit lines arises from the full consolidation of Oroupe Keolis SAS for �193 million. 

21-2 Cash flow hedges 

The fair value of derivatives designated as cash flow hedges breaks down by hedged item as follows: 

Bonds 

Non-bond borrowings 

Finance lease obligations 

Loans and receivables 

Fair value of derivatives designated 
as cash flow hedges 

-44 -28 -16 

-63 -26 -37 

-7 -0 -7 

-114 -54 -60 
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Bonds 

Non-bond borrowings -52 -4 -48 
Finance lease obligations -96 -31 -65 
Loans and receivables 

Fair value of derivatives designated 
as cash flow hedges -148 -35 -112 

The impact on equity, profit or loss for the period and reserves breaks down as follows: 

Opening balance (01/01/2010) -130 

Transferred to profit or loss -10 
Changes in effective portion 56 

Changes in value of available-for-sale assets 13 

Closing balance (31/12/2010) -71 

In 2010, a deferred tax charge of ~5 million was offset in equ ty w th respect to changes in the e~ective value. In relation to total 
recyclable equity, Group share, in 2010, the change in fair value of cash flow hedges net of deferred tax amounted to �40 million. 

Opening balance (01/0112009) -149 

Transferred to profit or loss -9 
Changes in effective portion 15 

Changes in value of available-for-sale assets 13 

Closing balance (31/12/2009) -130 

In 2009, a deferred tax asset for ~6 million was offset in equity with respect to changes in the effective value. The change in fair value 

net of deferred tax is negative at-�1 million over 2009. 
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21 Managing market risks and hedging 

21’3 Fair value hedges 

Asset and liability items hedged as to fair value are initially recorded at amortised cost and subsequently 
remeasured at each balance sheet date based on the fair value of the risk hedged. Fair value gains and losses 
on the hedged risk are offset, except for the ineffective portion, by gains and losses on the hedging derivative. 

Bonds 

Non-bond borrowings 

Finance lease obligations 

RFF receivable 

Other financial assets 

Total 

Hedging derivatives 

Ineffectiveness 

160 -409 40 -209 

14 -16 2 

20 -3 -5 

1~3 -429 38 

~7~ 439 -35 

10 

12 

-197 

228 

Bonds 

Non-bond borrowings 

Finance lease obligations 

RFF receivable 

Other financial assets 

Total 

Hedging derivatives 

Ineffectiveness 

140 

22 

18 

180 

-222 

16 

-8 

2 

10 

-2 

7 

3 

-9 58 

160 

14 

20 

193 

476 
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22 Operating payables ancl other accounts in credit 

22 OPERATING PAYABLES AND OTHER ACCOUNTS IN CREDIT 

Operating payables break down as follows: 

Trade payables and related accounts 

o/w amounts payable to suppliers of PP&E 

Payments received on account for orders 

o/w advances received on sales of PP&E 

Employee-related liabilities 

Amounts payable to the French State and local authorities 

Other operating payables 

Deferred income 

Total operating payables 

4,303 3,738 565 
335 496 -160 
381 242 139 
14 6 9 

2,329 1,870 459 
1,250 994 256 
455 400 55 

1,478 1,242 236 
10,196 8,485 1,711 

Due to the change in presentation described in Note 1.3.1, 
investment grants are now deducted from assets and no longer 
presented in operating payables. This change reduced total 
operating payables by �7,864 million as at 31 December 2010 
(�7,608 million as at 31 December 2009). 

Of the advances received on sales of PP&E at the 2009 year-end, 
�180 million concerned payments receivable for subsidised 
rolling stock. As these advances in substance represented 
investment grants for �180 million, they too were reclassified 
and deducted from the corresponding assets. In addition, 
~133 million concerning the settlement of operating receivables 
was reclassified and deducted from amounts receivable from 
the French State and local authorities for �73 million and other 
operating receivables for ~60 million. 
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23 Assets and liabilities classified as held for sale 

23 ASSETS AND LIABILITIES CLASSIFIED AS HELD FOR SALE 

Assets classified as held for sale 

Liabilities relating to assets classified as held for sale 

Net impact on balance sheet 

337 1 

372 6 

-35 -5 

As at 31 December 2010, a~sets classified as held for sale concern the planned sale of the subsidiary SeaFrance. 

On 28 September 2010, the Group announced its intention to sell its stake in the subsidiary SeaFrance. The plan calls for t 
he selection of an acquirer that can contribute to the company’s turnaround and take advantage of its leading position in the area 
of cross-Channel traffic. As at 31 December 2010, SeaFrance was classified as a discontinued operation. The subsidiary’s results over 

the period are as follows: 

Income 

Expenses 

Operating profit/(Ioss) 

Finance costs 

Impairment recognised following measurement 
at fair value less costs to sell 

Net profit/(Ioss) of discontinued operations 

Income tax 

Post-tax proflt/(Ioss) of discontinued operations 

169 177 

-243 -242 

-71 -59 

-11 -8 

-158 0 

-240 0 

0 0 

-240 0 

As at 31 December 2010, the main asset and liability categories of SeaFrance classified as held for sale are as follows: 

Intangible assets and property, plant and equipment 

Deferred tax assets 

Inventories and work-in-progress 

Operating receivables 

Financial assets 

Cash and cash equivalents 

Assets classified as held for sale 

59 

1 

4 

30 

218 

23 

335 
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Employee commitments 

Provisions 

Financial liabilities 

Operating payables 

Liabilities associated with assets classified as held for sale 

5 

36 

241 

86 

368 

The subsidiary’s net cash flows over the year were as follows: 

Net cash from operating activities 

Net cash used in investing activities 

Net cash from financing activities 

Net increase/(decrease) in cash 

-32 -15 

4 3 

-18 -18 

-45 -30 

Prior to classification as held for sale, a provision and asset impairment were recognised for �1£4 million given the financial position. 

The charge impacts the results of Common Operations and Investments and is presented in Net profit from discontinued operations 

in the consolidated income statement. 

24 SEGMENT REPORTING 
Operating income segment reporting is as follows: 

External revenue 4,659 10,250 6,396 8,658 212 290 30,466 
Internal revenue 523 520 821 232 922 4,73t -7,748 
Revenue 5,182 10,770 7,217 8,890 1,134 5,021 -7,748 30,466 

Gross profit 136 588 915 104 175 244 2,163 

Current operating 
profit/(loss)                    130 156 535 -287 76 -79 531 

Operating profit/(loss) 52 441 1,018 -327 80 146 1,409 

Depreciation 
and amortisation -7 -440 -368 -357 -89 -274 -1,534 

Net charges to provisions 1 8 -13 -35 -10 -50 -97 

Impairment losses -79 142 210 -236 0 -14 23 
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24 Segment reporting 

The SNCF Group activity is 0rganised as indicated in Note 4.1Z As of 1 January 2010, stations are managed in a separate division in 
the same manner as the four other divisions. A fifth division, comprising an operating segment called "Gares & Connexions" (Stations 
and Staging Points), thus saw the light of day on 1 January 2010. Segment reporting necessary for the presentation of prior data using 
the same segment bases is unavailable (see Note 2.1). The results for the 2010 fiscal year are presented according to the new 
structure, whereas the results for 2009 are presented using the former structure. 

External revenue 4,551 6,402 6,285 7,157 487 24,882 

Internal revenue 595 178 1,091 220 4,288 -6,372 

Revenue 5,146 6,579 7,376 7,377 4,775 -6,372 24,882 

Gross profit/(Ioss) -92 302 1,151 -49 376 1,688 

Current operating profit/(Ioss) -134 -25 707 -420 17 145 

Operating profit/(Ioss) -378 -50 691 -912 188 -460 

Depreciation and amortisation -12 -336 -423 -307 -266 -1,344 

Net charges to provisions -30 9 -22 -64 -93 -200 

Impairment losses -245 -36 -8 -736 -12 -1,037 

Changes in operating profit between 2010 and 2009 within the SNCF Proximit~s, SNCF Geodis and SNCF Voyages divisions largely 
stem from, respectively, the full consolidation of Keolis (see Note 3.2) and Ermewa (see Note 3.1) and the proportional consolidation 
of ElL (see Note 3.3). Adjusted for the impacts of the creation of the Gares & Connexions division and the consolidation of Keolis, 
revenue of the SNCF Proximit~s division increased by �173 million (+2.6%), that of SNCF Voyages by �295 million (+4%) while that 

of SNCF Infra by �49 million (+1%). 

Only transactions with RFF represent more than 10% of Group revenue. These transactions essentially take place within the division 

and a breakdown is provided in Note 33.3. 

Total segment assets break down as follows by division: 

Total segment assets 

Investment grants 

Total segment assets net 
of grants 

of which: 
Goodwill, PP&E 
and intangible assets 
and concession 
infrastructures net 
of grants) 

1,868 11,653 6,938 6,636 2,612 6,053 -521 35,239 

-19 -6,453 -105 -56 -922 -310 -7,864 

1,850              5,200              6,833                    6,580                     1,691                       5,743                -521              27,376 

29 3,986 6,148 4,244 1,574 4,032 20,013 
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Total segment assets 

Investment grants 

Total segment assets 
net of grants 

of which: 
Goodwill, PP&E 
and intangible assets 
and concession 
infrastructures net 
of grants) 

1,904 10,256 7,710 5,585 5,948 -89 31,314 

-18 -6,741 -522 -22 -305 -7,607 

1,886 3,515 7,188 5,563 5,643 -89 23,706 

29 2,757 6,542 3,436 4,193 16,958 

Pursuant to IFRS 8 (section 33), information concerning geographical areas is not provided since the necessary information 
is unavailable and the cost to prepare it would be excessive. 

Liabilities, income tax expense, and interest income and expense are not monitored by the main operational decision-maker. 

25 PURCHASES AND EXTERNAL CHARGES 

Purchases, sub-contracting and other external charges break down as follows as at 31 December 2010: 

Sub-contracting 

Infrastructure fees(1) 

Other purchases and external charges 

Total purchases and external charges 

-4,974 -3,998 -975 

-3,679 -3,190 -489 

-6,572 -4,800 -1,772 

-15,224 -11,988 -3,237 

(7) Infrastructure fees invoiced by RFF and Eurotunnel 

The Keolis and Ermewa business combinations and the joint takeover of ElL (see Notes 2 and 3) contributed to the increase 
in purchases and external charges for �1,458 million. 
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26 Employee benefits expense and headcount 

26 EMPLOYEE BENEFITS EXPENSE AND HEADCOUNT 

As at 31 December 2010, the employee benefits expense and headcount break down as follows: 

Wages and salaries 

Other employee benefits 

Profit-sharing and incentive sc, hemes 

Stock options 

Seconded and temporary employees 

Total employee benefits expense 

Average number of full-time employees 

-11,940 -10,079 -1,860 

9 -262 271 

-32 -18 -14 

0 0 0 

-192 -55 -136 

-12,154 " -10,415 -1,740 

240,978 200,097 40,881 

The Keolis and Ermewa business combinations and the joint takeover of ElL (see Notes 2 and 3) contributed to the increase in the 

employee benefits expense for �1,894 million. 

The impact of the reverse discounting of employee obligations in liabilities is recorded in finance costs under the heading Finance 

cost of employee benefits (see Note 17). 

27 DEPRECIATION AND AMORTISATION 

The charge to depreciation and amortisation net of grant reversals as at 31 December 2010 breaks down as follows: 

Depreciation and amortisation 

Grants released to profit or loss 

Depreciation and amortisation, net of grants 

-1,885 -1,741 -144 

350 397 -47 

-1,53.4 -1,344 491 

Depreciation and amortisation concern: 

- intangible assets in the amount of ~:196 million {�116 million in 2009); 

- property, plant and equipment in the amount of ~1,689 million (�1,625 million in 2009). 
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28 Impairment losses 

28 IMPAIRMENT LOSSES 

The assumptions and CGUs adopted are presented in Note 8. The impacts on the income statement are as follows: 

Intangible assetsand property, plant and equipment 

Goodwill 

Provisions for contingencies and losses 

Impairment losses 

22 -783 804 

-54 0 -54 

55 -254 310 

23 4,037 1,061 

28-1 SNCF Voyages - standard rolling stock 
(Corail, Elipsos) 

All so-called standard rolling stock- Corait, Elipsos- was 
impaired as at 31 December 2009. A net impairment loss reversal 
in the amount of �210 million was recognised as at 31 December 
2010 for the Teoz and Lun~a rolling stock excluding special trains 
and auto-trains (compared to an additional net impairment loss 
for �9 million in 2009). The reversal arises from the signature of 
the Trains d’~quilibre du territoire agreement (see Note 2.5). 

28-2 SNCF Proxirnitds- Intercitds 

All Intercit~s rolling stock was impaired as at 31 December 2009. 
A net impairment loss reversal in the amount of �146 million was 
recognised as at 31 December 2010 for Intercit~s rolling stock 
(compared to an additional net impairment loss for ~33 million 
in 2009) following the signature of the Trains d’~quilibre 
du territoire agreement (see Note 2.5). 

28-3 SNCF Infrastructure - Maintenance 
and engineering 

The impairment loss recognised for SNCF Infrastructure 
as at 31 December 2009 amounted to ~245 million. In the 
absence of any improvement, the assets of the Infrastructure 
CGU remain 100% impaired. An additional net impairment 
loss of ~79 million was recorded in 2010, of which �20 million 
for rolling stock. At the 31 December 2010 year-end, all asset 
categories of this CGU had been 100% impaired. 

28-4 SNCF Geodis- Fret SNCF Ferroviaire 

Within the SNCF Geodis division, the Fret SNCF activity was 
broken down into five CGUs to reflect the new organisation set 
up as part of the master development plan released to the public 
in September 2009. The company’s rolling stock is impaired 
based on usage: 

-- if the equipment has not been allocated or if the equipment’s 
allocated CGU generates negative cash flows: 

- 100% impairment of rolling stock that has no market value, 

- Net carrying amount written down to the market value 
if the latter is lower; 

--if the equipment’s allocated CGU generates positive cash 
flows, the rolling stock is not impaired. 

For the first half of 2010, the operational implementation 
of the master cJevelopment plan revealec~ that the Multi-wasion/ 

Multi-customer activity could not be characterised as a CGU. 
The equipment of this activity and the Other products and 
special applications asset pool were re-allocated to other CGUs, 
which resulted in an additional impairment (including rolling 
stock in progress). In addition, a net contingency provision 
reversal was recognised for firm order commitments. The two 
combined impacts resulted in a net charge of ~156 million. 
At this stage, the Group considers that this impairment level 
represents the best estimate of impairment losses to be 
recognised. 
In addition, the spare parts inventory for Fret SNCF equipment 
was impaired for 70% of its value, i.e. �12 million as at 
31 December 2009. An additional impairment of �14 million 
was recognised in 2010. 
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28 Impairment losses 

28-5 SNCF Geodis - Multimodal Transport/Rail Carriers 

An impairment loss of �75 million was recognised for these CGUs, including �54 million for the goodwill allocated. 

29 NET PROCEEDS FROM ASSET DISPOSALS 

Asset disposals had the following impacts on profit or loss: 

Disposal of intangible assets 

Disposals of property, plant and equipment 

Disposals of investments 

Total net proceeds from asset disposals 

-1 2 -2 

255 431 -176 

14 0 14 

268 432 -164 

Net proceeds from the disposal of property, plant and equipment essentially concerned real estate disposals (�122 million) and sales 
of high-tension lines to RTE (�80 million), while in 2009, the item corresponded to real estate sales, of which the Batignolles sites. 

30 NET BORROWING COSTS 

Net borrowing costs break down as follows: 

Net changes in fair value and hedges -28 79 -107 

Interest expense -275 -315 40 

Other interest expense and income -2 11 -13 

Total -305 -226 -79 

Interest expense -770 -790 20 

Interest income 465 564 -100 

Net borrowing costs and other -305 -226 -79 

Net changes in fair value and hedges records gains and losses on financial instruments at fair value through profit or loss, 
the ineffective portion of hedges, and the change in fair value of borrowings using the fair value option. 

e 
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31 Income tax expense 

31 INCOME TAX EXPENSE 

31-1 Analysis of the income tax expense 

31-1-1 Tax in the income statement 

Current tax (expense)/income -117 -23 -94 
Deferred tax (expense)/income 23 -182 205 
Total -95 -205 111 

As at 31 December 2010, the current income tax expense rose by �75 million due to the recognition of the tax on railway company 
earnings (see Note 1.1.2.4). 

As at 31 December 2009, deferred tax assets for the parent company tax grouping regime were impaired by �200 million, falling to 
~968 million. 

31-1-2 Tax in comprehensive income 

In 2010, a deferred tax charge of~5 million was recognised in other comprehensive income mainly regarding the changes in the 
effective value of cash flow hedges. 

In 2009, a deferred tax charge of�11 million was recognised in the comprehensive income statement. The item mainly related to 
changes in the effective value of cash flow hedges. 
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31 Income tax expense 

31-2 Tax proof 

Consolidated net profit/(Ioss) for the year 

Share of profit of associates 

Net loss before tax of discontinued operations 

Corporate income tax              ~ 

Net profit/(Ioss) before tax from ordinary activities 

Income tax rate applicable in France 

Theoretical income tax (expense)/income 

Permanent differences 

Capitalisation of prior year losses not capitalised 

Tax losses and temporary differences of the period not capitalised 

Impairment of deferred taxes previously capitalised 

Utilisation of tax losses and temporary differences not previously capitalised 

Differences in tax rates and tax credits 

Income tax (expense)/income recorded 

Effective tax rate 

722 -972 

6 14 

-240 -17 

-95 -205 

1,051 -763 

34.43% 34.43% 

-362 263 

52 -5 

282 0 

-41 -279 

0 -200 
5 4 

-33 14 

-95 -205 

9.00% -26.85% 

31-3 Tax assets not recognised 

SNCF opted for the tax grouping regime on 1 July 1988. As at 31 December 2010, the tax group comprised 244 subsidiaries, 

including SeaFrance, SNCF Participations, France Wagons and a certain number of French Geodis subsidiaries. 

Group tax losses carried {orward as at 31 December 2010 amounted to �5.6 billion, compared to �6.1 billion as at 31 December 2009. 

Tax assets not recognised at this date totalled �3 billion (�2.4 billion as at 31 December 2009). 
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31-4 Deferred tax recognised 

Tax losses carried forward 

Employee benefits~ 

Amortisation difference - overhaul 
component 

Finance leases 

Tax-driven provisions 

Financial instruments 

Remeasurement of identifiable assets and 
liabilities acquired in business combinations 

Internal profits and losses 

Total consolidation restatements 

Non-deductible provisions and other tax 
differences 

Deferred taxes not recognised 

Net deferred taxes recognised 

Deferred tax assets 

Deferred tax liabilities 

Deferred taxes net balance sheet position 

2,169 

387 

- 201 

- 26 

- 48 

20 

85 

217 

917 

- 2,406 

896 

992 

96 

896 

- 196 

-0 

45 

-1 

-11 

2 

13 

-1 

47 

- 42 

215 

23 

0 

1 

-9 

-0 

-18 

-1 

- 27 

954 

- 933 

-5 

-44 

-13 

-1 

-1 

-0 

- 10 

-31 

- 56 

21 

39 

- 39 

75 

26 

- 27 

-13 

-21 

3 

- 257 

1 

- 288 

- 90 

54 

- 250 

2,005 

401 

- 192 

- 40 

- 80 

-3 

- 275 

84 

- 106 

1,758 

- 3,032 

625 

1,094 

468 

625 

sncf.com                                                                                                                         125 



32 Off-balance sheet commitments 

O 

32 OFF-BALANCE SHEET COMMITMENTS 

Discounted notes not yet matured 

Endorsements and guarantees 
3 

Guarantees given in respect of loans secured by 5 
employees 

Rail equipment purchase commitments 1 

Share purchase commitments 9 

Other purchase commitments for operations 2 

Equipment operating lease 6 

Property operating lease 6 

Security interests, pledges and collateral 7 

Offers to sale - real estate 

Investment call and put options 

Regional investment commitment (TER) 

Advances repayable to third parties 

Forward currency purchases 

Financial recovery clause 

Capitalised export receivables 

Trade receivables assigned 

Other commitments given 

Total commitments given 

10 

0 0 0 0 0 

1,300 617 174 509 763 

1,002 2 0 1,000 1,000 

6,383 1,323 4,937 123 5,858 

0 0 0 0 260 

2,637 1,734 899 4 2,540 

1,570 426 921 223 287 

1,355 293 757 304 1,326 

404 13 9 382 722 

288 242 46 0 136 

568 561 6 0 15 

0 0 0 0 0 

26 5 21 0 57 

0 0 0 0 0 

0 0 0 0 0 

0 0 0 0 0 

6 2 3 0 3 

143 81 31 31 45 

15,680 5,300 ~804 2,576 13,016 

1. Commitments given concern firm orders for rolling stock. 
A contingency provision in respect of firm orders for Freight 
equipment was recorded for �75 million (see Note 18). 
The @340 million increase was attributable to the commitment 
to renew Eurostar trains following the proportionate 
consolidation of ElL. Commitments received correspond 
to investment grants receivable from Regional authorities 
for ordered rolling stock (TER and Transilien). 

2. Other operating purchase commitments given concern 
firm orders for contracts and various purchases (infrastructure, 
electricity, transport contracts, intellectual services, etc.). 
Other operating commitments given increased by �97 million. 
Commitments in the amount of �696 million involved rail and 
station access purchases arising from the full consolidation 
of Keolis. They were mainly offset by the decrease in energy 
purchases for the rest of the Group in the amount of �211 million, 
the decline in Transilien commitments relating to the 2008-2011 

Four-Year Investment Plan for ~178 million, and a reduction 
in capital expenditure on TER fixed installations for �105 million. 

3. Guarantees given concern �57 million (�95 million in 2009) 
in guarantees granted by SNCF in respect of SOFIAP bank 
borrowings, and customs guarantees granted by Geodis in 
connection with its activity for �180 million (�190 million in 2009). 
Endorsements and guarantees also increased by �546 million 
following the full consolidation of Keolis. 

4. Guarantees received concern ~896 million in first-demand 
bank guarantees with company suppliers (�645 million 
as at 31 December 2009) and a joint and several first-demand 
counter-guarantee given to SNCF in respect of the loans granted 

to SOFIAP for �57 million (�95 million as at 31 December 2009). 
These guarantees correspond exactly to the guarantees given. 
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Discounted notes not yet matured 

Endorsements and:guarantees 4 

Guarantees given in respect of loans secured by 
employees 

Rail equipment purchase commitments 1 

Other purchase commitments for operations 

Equipment operating lease 

Property operating lease 

Security interests, pledges and collateral 

Unused credit lines 8 

Forward currency purchases 

Offers to sale - real estate 

Investment call and put options 

Other commitments received 

Total commitments received 

0 0 0 0 0 

1,050 162 878 10 759 

0 0 0 0 0 

2,993 512 2,346 134 2,500 

950 356 391 203 1,027 

37 9 26 2 0 

148 20 81 47 209 

1 0 1 0 1 

1,141 251 890 0 914 

0 0 0 0 0 

94 50 44 0 133 

6 6 0 0 0 

201 101 75 26 131 

6,622 1,467 4,733 422 5,673 

5. Total outstanding on guarantees given by SNCF in respect of 
real estate loans secured by employees. Statistically, guarantee 
calls are very limited. 

6. Equipment and property operating leases increased by 

�1,312 million primarily due to the full consolidation of Keolis 
following its takeover by the Group. Leases contracted by Keolis 

subsidiaries solely relate to passenger road and rail transport 

equipment (buses and coaches) in the amount of ~1,222 million. 

7. Among the security interests and pledges: 

- Securities pledge for the Ermewa group for �108 million 
(�89 million in 2009). 

- The various Ermewa backed securities for bankers in 
the amount of �244 million in 2009 are no longer included 
in off-balance sheet commitments, since the corresponding 
borrowings are analysed within Group financial liabilities 
(see Note 19). These secured borrowings totalled �288 million 
as at 31 December 2010. 

- Pledge of NTV securities to creditors for �84 million 
(�84 million as at 31 December 2009) as a guarantee of NTV 
solvency until repayment of the financing. 

- Security interests on rolling stock for �170 million 
(�258 million as at 31 December 2009) to secure a loan. 

8. For the unused credit lines, see Note 21.1.5. 

9. Share purchase commitments decreased by �260 million 
following the removal of the commitment to buy back Ermewa 
shares as the transaction was concluded on 2 February 2010 
(see Note 2.2). 

10. Investment call and put options increased mainly due 
to the put option on shares granted by the Group to its partners 
in the joint takeover of ElL (see Note 2.2). 
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32 Off-balance sheet commitments 

32-1 Lease transactions 

SNCF EPIC carded out transactions in the form rather 
than substance of a lease. These transactions comprised: 

- the leasing of a qualified technological equipment network 
to a US lessor, who immediately sub-leases it to SNCF for 
a maximum period of 16 years. The assets in question are all 
the SNCF EPIC ticket sale and reservation equipment; or 

- the sale of rolling stock (Corail Teoz cars, TGV trains, etc. 
commissioned or to be delivered, etc.) to an investor who 
immediately sub-leases it to SNCF EPIC for a determined period 
of 4 to 25 years according to the contracts; 

- the leasing of rolling stock to a US lessor for a period of around 
40 years, who immediately sub-leases it to SNCF EPIC for a 
period of 20 years. 

In certain cases, the lessor is a fiscally transparent special entity 

created for this transaction that can only operate for this 

purpose. 

During the sub-leasing (16 years) or leasing (4 to 25 years) 
periods, all payments made and received in connection 
with the lease offset each other and do not impact the financial 
statements, apart from the net profit recognised in the 
transaction period (see Note 4.10). This profit corresponds 
to the retrocession of a portion of the tax deferral obtained 
by the investor. The asset sold or leased is maintained in 
the Group balance sheet. 

At the end of the sub-leasing or leasing periods, SNCF EPIC 
has several options based on the type of transaction: 

- exercise a purchase option at a pre-determined price, thus 
maintaining its initial profit, 

- give the equipment to the lessor, who will use it for his own 
purpose, 

- give the equipment to the lessor, for whom SNCF EPIC will act 
as market sales agent for the equipment, guaranteeing a sale 
price at least equal to the amount of the purchase option, 

- resell the equipment on the lessor’s behalf, for a resale 
commission. 

The use, replacement, operation or definition of assets is in no 
way affected. The risks borne by SNCF EPIC are limited to 
equipment ownership, the risks generated by French law, and 
counterparty risks covered by collateralisation contracts. 

32-2 Keolis 

32-2-1 Procedures for the transfer or sale of Groupe 
Keolis SAS (formerly Kuvera D~veloppement) securities 

Kebexa Participations, AXA Private Equity, Caisse de D~p6t 
et Placement du Quebec (CDPQ) and SNCF Participations 
signed a shareholders’ agreement on 20 April 2007 defining 
the terms of governance of Kuvera D~veloppement (now Groupe 
Keolis SAS) and procedures for the sale or transfer of securities. 
As part of the transfer of securities from the Effia Group 
(excluding Effia Services) to Groupe Keolis SAS on 4 February 
2010, and following the removal of various conditions precedent, 
an amendment to the shareholders’ agreement of 20 April 2007 
entered into force. Groupe Keolis SAS is held by Kebexa 
Participations, SNCF Participations and the managers of the 
Keolis Group (the "Managers"). Kebexa Participations is itself 
held by AXA Private Equity and the Caisse de D6p6t et 
Placement du Quebec. 

The shareholders’ agreement is valid until 19 April 2022. It will 
however cease to apply to any party on the sale of their Groupe 
Keolis SAS or Kebexa Participations securities and will 
automatically terminate in the event of an IPO by Groupe Keolis 
SAS or any Keolis Group company. 

The following commitments were given under the shareholders’ 
agreement, as modified by the amendment of 4 February 2010: 

- 5-year lock-in period applicable to Kebexa Participations and 
Groupe Keolis SAS securities, from 20 April 2007 to 20 April 
2012, except for transfers expressly authorised by the 
shareholders’ agreement. 
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- after this period and for a period of 6 years, which is from 
20 April 2012 to 20 April 2018, SNCF Participations irrevocably 
grants a purchase undertaking to Kebexa Participations covering 
all its Groupe Keolis SAS securities and exercisable in advance 
after the 31 December 200£ and 31 December 2010 year-ends 
if performance criteria are not satisfied (consolidated EBITDA). 

The exercise price will correspond to the market value (based 
on the enterprise value of Groupe Keolis SAS) at the exercise 
date. During the term of the purchase undertaking, a mechanism 
also exists should only one of the Kebexa shareholders wish 
to sell their investment. 

From 1 January 2010 to 20 April 2018, Kebexa Participations 
irrevocably grants SNCF Participations a sale undertaking 
covering the sale of all its Groupe Keolis SAS securities. 
The sale undertaking may be exercised at any time by SNCF 
Participations. From 1 January 2010 to 20 April 2014, the exercise 
price of this promise shall correspond to the maximum between 
(i) the market value at the date of exercise and (ii) an amount 
calculated on the basis of a multiple of the initial investment of 
Kebexa Participations in Groupe Keolis SAS. Beyond 20 April 
2014, the exercise price of the sale undertaking shall correspond 
to the market value at the exercise date. The market value shall 
be assessed by the investment banks mandated for this purpose. 

- Atthe end of the lock-in period, which is from 20 Apdl 2012, 
Kebexa Participations will hold joint pre-emption and sale rights 
in the event of a transfer by SNCF Participations of its Groupe 
Keolis SAS securities. 

- At the end of the sale undertaking term, which is from 20 April 
2018, SNCF Participations will hold a right of sale enforceable 
against Kebexa Participations and in the event of the sale by 
Kel3exa Participations o{ its Groupe Keolis SAS securities, joint 

pre-emption and sale rights. 

- Throughout the entire term of the shareholders’ agreement, in 
the event of a change in control of one of the main shareholders 
of Kebexa Participations, a mechanism exists to enable SNCF 
Participations to purchase or have purchased the securities held 
by the shareholder having undergone a change in control. 

- SNCF Participations may request a highly-reputed third party 
of its choice to take its place for the exercise of the purchase 
undertaking granted to Kebexa Participations or the sale 
undertaking granted by Kebexa Participations. 

32-2-2 Dividend distribution commitments 

In the shareholders’ agreement, as modified by the amendment 
dated 4 February 2010, SNCF Participations, Kebexa 
Participations, AXA Private Equity and CDPQ undertook 
to approve at a shareholders’ meeting the yearly distribution 
of a minimum dividend to be paid by Groupe Keolis SAS, subject 
to compliance with legal limits and certain financial criteria. 

In addition, SNCF Participations holds Groupe Keolis SAS 
preference shares conferring preferential financial rights (amount 
of the preferred dividend and priority entitlement to any 
liquidation bonus on liquidation). 

32-2-3 Relations with managers 

As part of a shareholders’ agreement signed by the Groupe 
Keolis SAS Managers and shareholders on 20 April 2007, 
as modified by the amendment dated 4 February 2010, SNCF 
Participations undertook the following commitments with 
respect to Managers for a period of 15 years: 

- In the event of the transfer by Kebexa Participations, of all its 
Groupe Keolis SAS securities, SNCF Participations and Kebexa 
Participations will be entitled to require Managers to sell their 
Groupe Keolis SAS securities (shares and share subscription 
warrants). 

- Managers grant SNCF Participations and Kebexa Participations 

a sale undertaking covering their Groupe Keolis SAS securities 
that must be exercised jointly in the amount of 58.15% by SNCF 

Participations and 41.85% by Kebexa Participations. The 

calculation o~the sales price will depend on the date and reasons 

for the Managers’ departure. 

- SNCF Participations and Kebexa Participations grant Managers 
a purchase undertaking covering the entire term of the 
shareholders’ agreement and their investment in Groupe Keolis 
SAS in the event of permanent disability or death. This 
undertaking must be exercised jointly in the amount of 58.15% 
by SNCF Participations and 41.85% by Kebexa Participations. 

- In order to guarantee the repayment of a �7.3 million loan 
maturing 2016, granted by the Neufiize Bank OBC to the 
company representing Managers, SNCF Participations granted 
a partial purchase undertaking to this company covering Groupe 
Keolis SAS securities, which would enable it to repay this loan 
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32 Off-balance sheet commitments 

and any corresponding interest. This undertaking may be 
exercised directly by the Neuflize Bank OBC if the loan is not 
paid on maturity. In return, the Neuflize Bank OBC granted a 
sales undertaking to SNCF Participations covering any securities 
that it may hold following the realisation of the pledge over 
Groupe Keolis SAS securities granted by Managers. 

32-2-4 Pledges 

In guarantee of the loan contract signed on 24 May 2007 by 
Groupe Keolis SAS, its subsidiary Keolis and a consortium of 
banks, as modified by several amendments, the last of which was 
dated 13 July 2010, concerning a amortisable loan for an initial 
principal amount of �395 million and the opening of revolving 
credit facilities for a total maximum amount of �200 million, the 
following collateral was pledged in favour of the financial 
institutions: 

- pledge by Groupe Keolis SAS of its bank accounts 

- pledge by Groupe Keolis SAS of Keolis securities 

- pledge by Keotis of Keolis UK securities. 

33 RELATED-PARTY TRANSACTIONS 

SNCF EPIC, as an industrial and commercial public institution 
wholly owned by the French State (via the French Government 
Shareholding Agency), is related, within the meaning of IAS 24, 
Related Party Disclosures, to all companies and entities 
controlled by the French State. 

As the ultimate objective of IAS 24 is to draw the attention of 
financial statement users to the terms and conditions of 
transactions not forming part of normal business activities 
between the Group and third parties with which it has privileged 
relations, the Group has excluded from related party disclosures 
all transactions entered into on an arm’s length basis. 

SNCF Group has identified the following related parties: 

- the French State for all relations with it in its role as 
shareholder; conversely, taxes paid pursuant to ordinary law are 
excluded from the scope of related party transactions; 

- transport organising authorities; 

- RFF; 

- ICF group ESH low-rental housing companies. 

33-1 Transactions with the French state 

The information presented below concerns transactions entered 
into with the French State via its ministries, central authorities and 
transport organising authorities, not governed by ordinary law. 
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33 Related-party transactions 

33-1-1 Public assistance 

Public assistance granted to SNCF Group by the State and local communities is presented in the following table: 

Operating grants received 

Total French state (central) 
59 42 

59 42 

33-1-2 Grants received 

SNCF Group receives investment grants in the form of third-party financing, primarily from local authorities, for TER rolling stock. 

Investment grants are deducted from the related assets. Grants relating to intangible assets and property, plant and equipment are 

recorded in profit under depreciation and amortisation based on the estimated useful life of the related assets. Investment grants 

relating to concession financial assets are classified as a repayment term of such assets. 

Investment grants relating tO concession financial assets 

Investment grants relating to intangible assets and property, plant and equipment 

Total rdgions 

234 1,023 

692 108 

926 1,131 

33-2 Transactions with transport organising authorities 

Services provided with transport organising authorities (including STIF) recorded in revenue amounted to �3,581 million for 2010, 
compared to �3,489 million in 2009. 

33-3 Transactions with other state companies 

Transactions between SNCF Group and other State companies (EDF, France Telecom, La Poste, etc.) are all performed on an arm’s 

length basis, except for transactions entered into by mutual agreement with RFF, for whom SNCF currently remains one of its main 

customers. 

All other transactions entered into by the Group with related parties are performed on an arm’s length basis. 
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33 Related-party transactions 

33-3-1 Balance sheet headings 

RFF net receivableI1) 

RFF payables 

RFF net balance sheet position 

392 1,147 

156 444 

236 703 

(1) Balance sheet headings excluding the financial receivable presented separately in balance sheet assets. 

33-3-2 Income and expenses 

Revenue with RFF 

Infrastructure fees paid on the French rail networkI1~ 

Revenue net of infrastructure fees 

4,411 4,333 

3,119 3,026 

1,292 1,307 

(1) Including �2,920 million directly paid to RFF and �199 million through STIF. 

AS these transactions are between related parties owned by the French State, credit risk is considered nil. No doubtful receivables 

have been identified. 

33-4 Transactions with ICF group ESH Low-rental housing companies 

33-4-1 Balance sheet headings 

Current financial assets 

Non-current financial assets 

Current financial liabilities 

Non-current financial liabilities 

Related party net balance sheet position 

37 3 

372 396 

48 49 

361 350 

Non-current financial assets primarily comprise building loans granted by SNCF and ICF to ESH subsidiaries and equity investments 
of the ESH subsidiaries. The latter amounted to �124 million, as in 2009, and are included in available-for-sale assets (see Note 9). 

Financial liabilities represent ESH subsidiary investments with ICE 

33-4-2 Income and expenses 

Transactions with low-rental housing companies recorded in the income statement are not material. 
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33-5 Transactions with associates 

Transactions with associates are not material. 

34 MANAGEMENT COMPENSATION 

The Group’s key management personnel are members of the SNCF Group Executive Committee. Their cumulative taxable 
compensation is as follows: 

Number of managers concerned 

Average number of managers during the year 

Total compensation in ~ million 

12 13 

12 12 

4 4 

1 

0 

0 

35 LITIGATION AND DISPUTES 

The Group is involved in a number of legal proceedings and 
disputes in the course of its operating activities, which are 
unresolved at the year-end. Provisions are recorded to cover the 
charges associated with these disputes where they are 
considered probable and can be quantified or estimated with 
reasonable accuracy. 

35-1 Competition-related disputes 

Karavel, Promovacances.com, Lastminute and Switch filed 
complaints with the French Competition Council on .5 August 
2002, 2S June 2004 and 4 April 2007 respectively, with regard 
to on-line travel practices carried out by SNCF and Expadia. 

Following proceedings during the summer of 2008 and the 
decision of SNCF not to challenge the grievances (article 
L. 462-2 III of the French Commercial Code), in addition 
to headngs before the French Competition Council on 2 and 
9 December 2008, the Competition Council handed down its 
ruling on 5 February 2009. Under the ruling, SNCF was ordered 
to a pay a �5 million fine. The Council also acknowledged 
the commitments undertaken by SNCF, underlining .in its press 
release that they would provide greater visibility to rail 
companies arriving on the market, subsequent to the opening 
of competition to intemational passenger transport. 

SNCF did not appeal the ruling of the Competition Council, 
which was not the case with Exp~dia and Karavel. Accordingly, 
SNCF sought to obtain a voluntary joinder from the court 
on 10 April 2009. Such a procedure is initiated when the appeal 
could affect the rights and obligations of the other parties 
to the Competition Authority proceedings. The case was 
pleaded on 15 December 2009 and, on 23 February 2010, 
the Appeal Court confirmed the 5 February 2009 ruling 
of the Competition Council. 

Expedia and Karavel appealed to the Court of Cassation against 

the Appeal Court’s decision, and as with the initial appeal, SNCF 

joined the proceedings. The Court of Cassation should issue its 

decision in 2011. The two pHority issues of constitutionality put 

forward by Karavel and Expedia were dismissed. 

At the same time, Lastminute filed a lawsuit citing alleged 
damages with the Paris Trade Court in the amount of �27 million. 
The case was pleaded at the end of September with a judgment 
scheduled for 26 November. 

On 6 August 2010, Karavel also filed a lawsuit with the Paris 
Trade Court claiming damages of just over �46 million against 
SNCE This claim was rushed though as part of fast-track 
proceedings and an initial hearing took place before the Court 
on 20 September 2010. The case was then set aside for 
conclusions on 24 January 2011. At Karavel’s request, the hearing 
for conclusions has been postponed to 7 March 2011. 
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36 Scope of consolidation 

36 SCOPE OF CONSOLIDATION 

36-1 Number of consolidated companies 

The number of companies consolidated by SNCF Group breaks down as follows: 

Fully consolidated companie~ 

Proportionately consolidated companies 

Equity-accounted companies 

Total scope of consolidation 

841 515 326 

72 78 -6 

24 319 -295 

937 912 25 

The changes in equity-consolidated and fully-consolidated companies were mainly due to the takeover of Groupe Keolis SAS 
in the first half of 2010. 

36-2 Detailed scope of consolidation 

Consolidation methods: 

FC: Full Consolidation 

PC: Proportionate Consolidation 

EA: Equity Accounted 

NC: Not Consolidated 

F: Company absorbed by another Group company 

Percentage interest: share in the share capital of the consolidated 
company held by the consolidating company, either directly or 
indirectly. 

Percentage control: percentage of voting rights held by the 
consolidating company in the consolidated company, either 
directly or indirectly. 

134 2010 Annual activity report 



PARENT COMPANY 

SNCF 

SNCF VOYAGES 

ALLEO 

Artesia 

Brit Cities Limited 

CRM Services 

Elipsos 

Eurostar Express Limited 

Eurostar Group 

Eurostar International Ltd. 

Eurostar International SA 

Eurostar International SPRL 

Findworks Technologies 

Findworks Technologies Hungary 

French Rail Inc. 

French Railways Ltd. (FRL) 

French Travel Service 

GIE SysRailData 

IDTGV 

Intercapital Regional Rail Ltd. 

L’Agence voyages-sncf.com 

Lyria 

NTV 

Rail Europe Benelux 

Rail Europe Deutschland 

Rail Europe Espana 

Rail Europe Group Limited 

Rail Europe Inc. 

Rail Europe Italia 

Rail Europe Limited 

Rail Europe Suisse 

Rail Solutions SAS 

RailLink bv 

Railteam bv 

RE 4A 

SNCF America Inc. 

SVD SAS 

SVl srl 

Thalys International 

Transmanche Night Travel Ltd. (TNTL) 

FRANCE FC 100.00 I00.00 100.00 100.00 

GERMANY PC 50.00 50.00 50.00 50.00 

FRANCE PC 50.00 50.00 50.00 50.00 

GREAT BRITAIN FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 t00.00 100.00 

SPAIN PC 50.00 50,00 50.00 50.00 

GREAT BRITAIN PC 55.00 55.00 0.00 0.00 

GREAT BRITAIN PC 55.00 55.00 62.00 62.00 

GREAT BRITAIN PC 55.00 55.00 0.00 0.00 

FRANCE PC 55.00 55.00 0.00 0,00 

BELGIUM PC 55.00 55.00 0,00 0.00 

FRANCE FC 83.71 83.71 0,00 0.00 

HUNGARY FC 80.34 80.34 0.00 0.00 

UNITED STATES FC 100.00 100.00 100.00 100.00 

GREAT BRITAIN FC 100.00 100.00 100.00 100.00 

GREAT B RITAI N FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

GREAT BRITAIN EA 35.00 35.00 35.00 35.00 

FRANCE FC 50,10 50.10 50.10 50.10 

FRANCE PC 74.00 74.00 74.00 74.00 

FRANCE EA 20.00 20.00 20.00 20.00 

BELGIUM FC 100.00 100.00 100.00 100.00 

GERMANY FC 100.00 100.00 100.00 100.00 

SPAIN FC 1OO.00 100.00 100.00 100.00 

GREAT BRITAIN FC 100.00 100.00 100.00 100.00 

UNITED STATES FC 88.00 88.00 88.00 88.00 

ITALY FC 100.00 100.00 100.00 100.00 

GREAT BRITAIN FC 100.00 100.00 100.00 100.00 

SWITZERLAND FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

NETHERLANDS EA 25.00 25.00 25.00 25.00 

NETHERLANDS EA 25.00 25.00 25.00 25.00 

FRANCE PC 50.00 50.00 50.00 50.00 

UNITED STATES FC 100.00 100.00 0.00 0.00 

FRANCE FC 100.00 100.00 100.00 100.00 

ITALY FC 100.00 100.00 100.00 100.00 

BELGIUM PC 62.00 62.00 62.00 62.00 

GREAT BRITAIN FC 100.00 100.00 100.00 100.00 
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36 Scope of consolidation 

VFE e-commerce 

voyages-sncf.com 

VSC Technologies 

FRANCE 

FRANCE 

FRANCE 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

SNCF INFRA 

4051726 Canada Inc. 

Canarail consultant 

Citilabs Inc. 

Citilabs Ltd. 

Consulcio Consultor Systra / Cade Idepe / 
Geoconsult 

Financi~re Systra 

Fonci~=re du Coq 

INEXlA 

IN EXlA - AFACO R 

Menighetti 

Mexistra 

MVA Asia 

MVA Beijing 

MVA Consulting Group 

MVA Hong Kong Limited 

MVA limited 

MVA Shenzen 

MVA singapour 

MVA Tha’~’lande 

RWPM Saoudi Arabia 

SNCF International 

SNSR-PMA JV Saoudi Arabia 

SOGET 

SOTEC Ingdni~rie 

Systra (Shangai) Consulting Co Ltd. 

Systra AIg~rie 

Systra Asia Pacific Ltd. 

Systra Consulting 

Systra Inc. 

Systra India 

Systra Ingeneria SL 

Systra Ltd. 

Systra Maroc 

Systra Mobility 

Systra Philippines 

Systra SA 

CANADA NC 0,00 0.00 39,86 28.59 

CANADA PC 39.86 28.49 39.86 28.49 

UNITED STATES PC 50.00 34.82 50.00 34.82 

GREAT BRITAIN PC 50.00 34.82 50.00 34.82 

CHILE PC 20.00 14.35 20.00 14.35 

FRANCE PC 50.00 50.00 50.00 50.00 

FRANCE PC 50.00 35.87 50.00 35.87 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 0.00 0.00 

FRANCE FC 100.00 100.00 100.00 100.00 

M EXICO PC 50.00 35.87 50.00 35.87 

HONG KONG PC 50.00 35.87 50.00 35.87 

CHINA EA 25.00 17.93 25.00 17.93 

GREAT BRITAIN PC 50.00 35.87 50.00 35.87 

HONG KONG PC 50.00 35.87 50.00 35.87 

GREAT BRITAIN PC 50.00 35.87 50.00 35.87 

CHINA PC 50.00 35.87 50.00 35.87 

SINGAPORE PC 50.00 35.87 50.00 35.87 

THAILAND PC 49.99 35.86 49.99 35.86 

SAUDI ARABIA PC 21.75 13.85 21.75 13.85 

FRANCE FC 100.00 100.00 100.00 100.00 

SAUDI ARABIA PC 21.75 13.85 21.75 1.3.85 

UNITED STATES PC 50.00 35.87 50.00 35.87 

FRANCE PC 32.50 23.31 32.50 23.31 

CHINA PC 50.00 35.87 50.00 35.87 

ALGERIA PC 50.00 35.75 50.00 35.75 

HONG KONG PC 45.00 32.28 45.00 32.28 

UNITED STATES PC 50.00 35,87 50,00 35.87 

UNITED STATES PC 50.00 35.87 50.00 35.87 

INDIA PC 50.00 35.87 50.00 35.87 

SPAIN PC 47.50 34.07 47.50 34.07 

GREAT BRITAIN PC 50.00 35.87 50.00 35.87 

MOROCCO PC 49.90 35,79 49.90 35.79 

UNITED STATES PC 50.00 35.87 50.00 35.87 

PHILIPPINES PC 32.97 23.65 32.97 23.65 

FRANCE PC 50.00 35.87 50.00 35.87 
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Systra Singapore Pte Ltd. 

Systra Sotecni S.p.A. 

Systra Venezuela 

SYSTRACADE 

Taylor Raynault Amar & Associate Ltd. 

COMMON OPERATIONS AND INVESTMENTS 

Eco-Mobilit~, Partenaires SAS 

Espaces Ferroviaires Am~nagement 

Espaces Ferroviaires R~sidences du Rail 

Espaces Ferroviaires Transactions 

EUROFIMA 

CARE 

GIE Eurail Test 

Gie Financi~re Sceta 

ICF 

IMTS SAS 

NOVEDIS-ICF 

Orfea- SERHR 

S2FIT 

S2FIT1 

SARL Moli@re 

SCI du Cercle 

SCI La Chapelle 

SCI Ney 

SeaFrance 

SNC Monceau 

SNC VEZELAY 

SNCF Conseil 

SNCF Participations 

Soci@t@ des Trains Expositions (STE) 

SPFRD 

Soci@t@ Nationale d’Espaces Ferroviaires 

STELSIA 

Trans’actif Immobilier {ex-SNCF B6 

SlNAGPORE 

ITALY 

VENEZUELA 

CHILE 

CANADA 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

SWITZERLAND 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

NC 

PC 

PC 

PC 

NC 

FC 

FC 

FC 

FC 

EA 

FC 

FC 

NC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

0.00 

50.00 

50.00 

25.00 

0.00 

100,00 

9099 

100.00 

100.00 

22.60 

100.00 

90.00 

0.00 

100,00 

100,00 

9098 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.46 

100.00 

100.00 

100.00 

100.00 

0.00 

35.87 

35.87 

1Z93 

0.00 

100.00 

99.99 

100.00 

100.00 

22.60 

100.00 

90.00 

0.00 

100.00 

¯ 100.00 

99.98 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.46 

100.00 

100.00 

100.00 

100.00 

50.00 

50.00 

50.00 

25.00 

39.29 

100.00 

9099 

100.00 

100.00 

22.60 

0.00 

90.00 

100.00 

100.00 

100.00 

99.97 

50.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.46 

100.00 

100.00 

0.00 

0.00 

35.87 
35.87 
35.87 
IZ93 

28.59 

100.00 

99.99 

100.00 

100.00 

22.60 

0.00 

90.00 

94.84 

100.00 

100.00 

99.97 

50.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.46 

100.00 

100.00 

0.00 

0.00 

SNCF PROXIMITIES 

Aerobag 

Aerolignes 

Aerolis 

A~roport Angers Marce 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FC 

FC 

FC 

FC 

31.96 
56.53 
28.32 
56.53 

56.53 

56.53 

28.32 

56.53 

20.59 
45.38 
22.73 
45.38 

45.28 
45.28 
22.68 
45.28 
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36 Scope of consolidation 

A~roport de Troyes Barberey 

Aerosat 

Airelle 

ALPHACARS 

ALPHAMECA 

Athis Cars 

Autobus de Genval 

Autobus Dony 

Autobus Dujardin 

Autobus Lienard 

Autobussen Monserez-Verhenne 

Autocars Charriere Fils 

Autocars Corre 

Autocars Delion SAS 

Autocars Jean Vandermeersch 

Autocars Planche 

Autocars Roche 

Autocars Valenciennois 

Belbus 

Brussels City Tours 

Bus Immo 

Keolis Sveridge 

C.T.C.O.P. 

Caennaise de Services 

Canal TP 

Cardona-Deltenre 

Cariane Adour 

Keolis Sud Lorraine 

Cariane Internationale D~veloppement 

Cariane Littoral 

Cariane Loiret 

Cariane Multimodal International 

Cars de Bordeaux 

Cars Planche 

Cie Tpts M~diterran~ens 

CINTRA 

CINTRAL 

City Liner 

City Trafik 

Citypendeln 

Compagnie du Blanc Argent 

C~G Commuter ,~;ecurity 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 48.05 48.05 38.57 38.49 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.22 56.22 45.13 45.03 

BELGIUM FC 56.53 56.53 45.38 32.13 

BELGIUM FC 56.53 56.53 45.38 45.28 

BELGIUM FC 56.53 56.53 45.38 32.08 

BELGIUM FC 56.53 56.53 45.38 32.24 

BELGIUM FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.25 56.25 45.15 45.05 

FRANCE NC 0.00 0.00 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

BELGIUM FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE NC 0.00 0.00 45.38 45.28 

FRANCE FC 54.27 54.27 43.56 43.47 

BELGIUM FC 56.53 56.53 45.38 45.28 

BELGIUM FC 28.27 28.27 22.69 16.04 

BELGIUM FC 56.53 56.53 45.38 45.28 

SWEDEN FC 56.53 56.53 31.76 31.69 

FRANCE PC 28.27 28.27 22.69 22.64 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 100.00 86,34 

BELGIUM FC 56.53 56.53 45.38 32,13 

FRANCE NC 0.00 0.00 45.38 45,27 

FRANCE FC 56.53 56.53 45.38 45.28 

BELGIUM FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE NC 0.00 0.00 45.38 45.27 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.25 56.25 45.15 45.05 

BELGIUM FC 56.53 56.53 45.38 32,08 

BELGIUM FC 56.53 56.53 45.38 45.28 

BELGIUM FC 56.30 56.30 45.20 32.00 

DENMARK FC 56.53 56.53 45.38 45.28 

SWEDEN FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.20 56.20 45.11 45.01 

SWEDEN FC 56.53 56.53 45.38 45.28 
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Delion Tourisme 

Devillairs 

Drop & go EURL 

EFFIA Stationnement Grenoble 

Easybus 

EFFIA (holding) 

EFFIA Concessions 

EFFIA MTI 

EFFIA Services 

EFFIA Stationnement et Mobilit~ 

EFFIA Synergie 

EFFIA Transport 

Eltebe 

Entreprise Charles Caron 

Entreprise Philippe D~tr~ 

I~tablissement Via Autoroute 

Etasse Voyages 

Eurobahn Verkers Services Gmbh 

Eurobus Holding 

Eurobussing Airport 

Eurobussing Brussels 

Eurobussing Vlaanderen 

Eurobussing Wallonie 

Extertalbahn 

First/Keolis Holdings Limited 

First/Keolis Transpennine Holding Ltd. 

First / Keolis Transpennine 

Fjord1 Partner AS 

Flanders Bus 

Flanders Coach Group 

Garage du Perron 

Garrel et Navarre 

Gep Vidal 

GIE Centre Cars 

Gie Orset 

Gino Tours 

Govia 

Groupe Orleans Express 

Heyerick 

Institut Keolis 

Interhone 

Intrabus Orly 

Jobard et Cie 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GERMANY 

BELGIUM 

BELGIUM 

BELGIUM 

BELGIUM 

BELGIUM 

GERMANY 

GREAT BRITAIN 

GREAT BRITAIN 

GREAT BRITAIN 

NORWAY 

BELGIUM 

BELGIUM 

BEL GlUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

GREAT BRITAIN 

CANADA 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

PC 

PC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

56.53 

56.48 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

100.00 

56.53 

56.53 

56.53 

56.53 

56.53 

0.00 

56.53 

56.53 

56.53 

50.89 

56.53 

56.53 

56.53 

56.53 

0.00 

25.44 

25.44 

25.44 

28.83 

56.53 

56.53 

56.38 

56.53 

56.52 

0.00 

56.53 

56.53 

19.79 

42.40 

56.53 

56.53 

56.53 

56.53 
56.53 

56.53 

56.48 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

100.00 

56.53 

56.53 

56.53 

56.53 

56.53 

0.00 

56.53 

56.53 

56.53 

56:53 

56.53 

56.53 

56.53 

56.53 

0.00 

25.44 

25.44 

25.44 

28.83 

56.53 

56.53 

56.38 

56.53 

56.52 

0.00 

56.53 

56.53 

19.79 

42.40 

56.53 

56.53 

56.53 

56.53 

56.53 

45.38 
45.34 
0.00 
0.00 

45.38 
99.99 

100.00 
100.00 
100.00 
100.00 

100.00 

100.00 

45.38 

45.38 

45.38 

45,28 

45.38 

45.38 

28.94 

45.38 

45.38 

45.38 

45.38 

34,03 
20.42 

20.42 

20.42 

23.14 

45.38 

45.38 

45.25 

45.38 

45.37 

45.38 

45.38 

45.38 

15.88 

34.03 

45.38 

45.38 

45.38 

45.38 

45.38 

45.28 

45.24 

0.00 

0.00 

45.28 

99.99 

99.99 

99.99 
99.99 

99.99 

99.99 

99.99 

45.28 

45.28 

45.28 

45.28 

45,28 

45.28 

32,07 

32.08 

32.07 

32.08 

32.08 

33.96 

20.38 

20.38 

20.38 

23.09 

45.28 

45.28 

32.02 

45.28 

45.27 

45.28 

45.28 

45.28 

15.85 

33.96 

45.28 

45.28 

45.28 

45.28 

45.28 
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36 Scope of consolidation 

KDR Victoria Pty Ltd. 

Keolis 

Keolis Abbeville 

Keolis Agen 

Keolis Aix-les-Bains 

Keolis Alen(;on 

Keolis America Inc. 

Keolis Angers 

Keolis Aries 

Keolis Armor 

Keolis Artois 

Keolis Atlanticjue 

Keolis Auch 

Keolis Aude 

Keolis Australie Pty 

Keolis Bassin de Thau 

Keolis Besan~;on 

Keolis Blois 

Keolis Bordeaux 

Keolis Boulogne-sur-Mer 

Keolis Bourgogne 

Keolis Brest 

Keolis Caen 

Keolis Cahors 

Keolis Calvados 

Keolis Camargue 

Keolis Canada Inc. 

Keolis Centre 

Keolis Ch~lons-en-Champagne 

Keolis Obernai 

Keolis Charente-Maritime 

Keolis Ch~teau-Thierry 

Keolis Chateauroux 

Keolis Ch~tellerault 

Keolis Chaumont 

Keolis Cherbourg 

Keolis Concarneau 

Keolis Conseil et Projets 

Keolis Deutschland Berlin 

Keolis Deutschland COKG 

Keolis Deutschland Verwaltung 

Keolis Dijon 

Keolis Dr6me 

AUSTRALIA FC 28.83 28.83 23.14 23.09 

FRANCE FC 56.53 56.53 45.28 45.28 

FRANCE FC 55.98 55.98 44.93 44.84 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

UNITED STATES FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56,53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45,37 45.28 

FRANCE FC 56.53 56.53 45.37 45.27 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

AUSTRALIA FC 56.53 56.53 45.38 45.28 

FRANC E FC 56,42 56.42 45.29 45.19 

FRANCE FC 56.51 56.51 45.36 45.26 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.52 56.52 45.37 45.27 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 55.96 55.96 44.92 44.83 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 55.85 55.85 44.83 44.74 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.51 56.51 45.36 45.27 

CANADA FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 54.95 54.95 44.11 44.01 

FRANCE FC 56.53 56.53 0.00 0.00 

FRANCE FC 53.78 53.78 43.17 43.08 

FRANCE FC 56.53 56.53 0.00 0.00 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 0.00 0.00 

FRANCE FC 56.48 56.48 45.31 45,21 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

GERMANY FC 56.53 56.53 45.38 45.28 

GERMANY FC 56.53 56.53 45.38 45.28 

GERMANY FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.06 56.06 45.00 44.90 

FRANCE FC 56.49 56.49 45.35 45.25 
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Keolis Drouais 

Keolis ~meraude 

Keolis en C6vennes 

Keolis Espagne 

Keolis Eure 

Keolis Eure-et-Loir, 

Keolis Garonne 

Keolis Gascogne 

Keolis Gironde 

Keolis Gironde (ex-SNCOA) 

Keolis Givors 

Keolis Grand Tarbes 

Keolis La-Roche-sur-Yon 

Keolis Languedoc 

Keolis Laval 

Keolis Littoral 

Keolis Lorient 

Keolis Lyon 

Keolis Manche 

Keolis Maritime 

Keolis Maritime Brest 

Keolis Marmande 

Keolis Mobilit6 Hauts-de-Seine 

Keolis Mobilit6 Roissy 

Keolis Montargis 

Keolis Mont~limar 

Keolis Montluqon 

Keolis Morlaix 

Keolis Narbonne 

Keolis Nederland Holding 

Keolis Nevers 

Keolis Nordic 

Keolis Oise 

Keolis Pays de Montb~liard 

Keolis Pays des Volcans 

Keolis Pays Nanc~ien 

Keolis Pays Normands 

Keolis PMR RhSne 

Keolis Provence 

Keolis Pyr~n6es 

Keolis Quimper 

Keolis Rail Service America 

Keolis Rail Service Virginia 

FRANCE 

FRANCE 

FRANCE 

SPAIN 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

NETHERLANDS 

FRANCE 

SWEDEN 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

UNITED STATES 

UNITED STATES 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

56.53 

56.53 

53.76 

56.53 

56.53 

56.40 

56.53 

56.53 

0.00 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.49 

56.53 

56.53 

55 96 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

53.79 

56.53 

56.53 

56.53 

56.53 

56.53 

53.76 

56.53 

56.53 

56.40 

56,53 

56.53 

0.00 

56.53 

56.53 

56.53 

56,53 

56.53 

56.53 

56.53 

56.49 

56.53 

56.$3 

55.96 

$6.$3 

$6.$3 

56.$3 

$6.53 

$6.53 

56.$3 

$6.53 

56.53 
56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

56.53 

53.79 

56.53 
56.53 

56.53 

45.38 

45.38 

43.15 

45.38 

45.38 

45.28 

45.38 

45.38 

45.28 

45.38 

45.38 

45.38 

45,38 

45.38 

45.38 

45.38 

45.34 

45.38 

45.38 

44.92 

45.38 

45.38 

0.00 

0.00 

45,38 

45.38 

45.38 

45.38 

45.38 

0.00 

45.38 

45.38 

45.37 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

43.18 

45.38 

0.00 

0,00 

45.28 

45.28 

43.06 

45.28 

45.28 

45.18 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.25 

45,28 

45.28 

44.83 

45.28 

45.28 

0.00 

0.00 

45.28 

45.28 

45.28 

45.28 

45.28 

0.00 

45.28 

45.28 

45.27 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

43.09 

45.28 

0.00 

0.00 
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36 Scope of consolidation 

Keolis Rennes 

Keolis R~seau D~partemental Sud-Oise 

Keolis Saint-Brieuc 

Keolis Saint-Malo 

Keolis Saintes 

Keolis Seine-et-Eure       ~ 

Keolis Seine-Maritime 

Keolis Somme 

Keolis Sud Allier 

Keolis Tours 

Keolis UK 

Keolis Urbest 

Keolis Val d’Oise 

Keolis Val-de-Maine 

Keolis Val-de-Sa6ne 

Keolis Vesoul 

Keolis Vichy 

Keolis Vlaanderen 

Keolis Voyages 

Keolis Yvelines 

KTA 

Groupe Keolis SAS 

Ll.M. Collard-Lambert 

Les Autobus d’Arcachon 

Les bus Boiens 

Les Cars de Camargue 

Les Cars du Bassin de Thau 

Les cars Roannais 

Les Cars Tixier 

Les Courriers Catalans 

Les Courriers d’Tle-de-France 

Les Courriers Du Midi 

Keolis Trois Fronti~res 

Les Transports Dunois 

Loisirs et Voyages 

London Midland 

London&South Eastern Railway- LSER 

Lussiez Tourisme 

Luxbus 

Millau Cars 

Monnet Tourisme 

Monts Jura Autocars 

N.V. Autob. Bronckaers Hamont 

FRANCE FC 56.44 56.44 45.30 45.21 

FRANCE FC 56.53 56.53 45.38 45.27 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE NC 0.00 0.00 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

GREAT BRITAIN FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56,53 56,53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56,02 45.38 44.87 

FRANCE FC 56,53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

BELGIUM FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45,28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.38 

BELGIUM FC 56.53 56.53 45.38 32.08 

FRANCE FC 56.53 56.53 0.00 0.00 

FRANCE FC 56.53 56.53 0.00 0.00 

FRANCE NC 0.00 0.00 44.94 44.84 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.37 45.28 

FRANCE FC 56.52 56.52 45.37 45.27 

FRANCE FC 56.53 56.53 45,37 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

GREAT BRITAIN PC 19.79 19.79 15.88 15.85 

GREAT BRITAIN PC 19.79 19.79 15.88 15.85 

FRANCE FC 55.96 53.73 44.92 43.03 

LUXEMBOURG FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.45 56.45 45,32 45.22 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.37 45.28 

BELGIUM FC 56.53 56.53 45.38 45.28 
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N.V. Autobusbedrijf Bronckaers 

N.V. Autobussen De Reyes 

N.V. Garagebedrijf Bronckaers 

Netlog 

New Southern Railway 

NV Aotocars De Boeck 

NV De Boeck Invest 

Orgebus 

Pacific Car 

Passerelle CDG 

Prioris 

Prometro 

Quiberon Stationnement 

Ramoudt Tours 

Reizen de Ra 

Reniers & C° 

R~seau en Vosges 

RITMx SAS 

S.A.D.A.R. 

S.N.T. Comett 

S.T.2.L, Westell 

S.T.A. Chauny 

S.T.A.V.S. 

S.T.C. (Cagnes) 

S.T.E.I=.t.M. 

S.T.U. Valentinois 

SA ABC Cars 

SA Sap Drogoul 

SAP Cariane Provence 

Satracom 

SCAC 

SCAC Bagnis 

SCE A14 

Scodec 

SEA Albert-Picardie 

Setver 

SFD 

Sivet Voyages 

Slivia Inc. 

SocietY, de Promotion et d’ExpIoitation de 
Parkings 

Soci~t~ d’ExpIoitation de I’aeroport 
de Quimper Cornouaille 

BELGIUM 

BELGIUM 

BELGIUM 

GERMANY 

GREAT BRITAIN 

BELGIUM 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

PORTUGAL 

FRANCE 

BELGIUM 

BELGIUM 

BELGIUM 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

CANADA 

FRANCE 

FRANCE 

FC 

FC 

NC 

EA 

PC 

FC 

FC 

PC 

FC 

EA 

FC 

EA 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

NC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

EA 

FC 

FC 

FC 

NC 

PC 

PC 

NC 

56.53 
56.53 
0.00 
18.65 
19.79 
56.53 
56.53 
28.27 
56.53 
19.22 
37.31 
11.31 
29.40 
56.53 
0.00 

28.28 
39.57 

100.00 

56.53 

56.53 

56.53 

28.27 

0.00 

0.00 

56.53 

56.53 

56.53 

56.06 
56.46 
56.53 
56.52 
28.83 
28,81 
19.78 

28,80 

56.53 

56.53 

0.00 

22.61 

28.25 

0.00 

56.53 

56.53 

0.00 

18.65 

19.79 

56.53 

56.53 

28.11 

56.53 

19.22 

37.31 

11.31 

29.40 

56.53 

0.00 

28.28 

39.57 

97.30 

56.53 

56.53 

56.53 

28.27 

0.00 

0.00 

56.53 

56.48 

56.53 

56.06 

56.46 

56.53 

56.52 

28.82 

28.81 

19.78 

28.80 

56.53 

56.53 

0.00 

22.61 

28.25 

0.00 

45.38 

45.38 

45.38 

14.97 

15.88 

45.38 

45.38 

22.69 

45.38 

15.43 

29.95 
0.00 

52.00 

45.38 

45.38 

22.70 

0.00 

100.00 

45.38 

45.38 

45.38 

22.69 

45.24 

45.34 

45.38 

45.34 

45.38 

45.00 

45.32 

45.38 

45.37 

23.14 

23.12 

15.88 

23.11 

45.38 

45.38 

45.38 

18.15 

0.00 

22.69 

45.28 

45.28 

45.28 

14.94 

15.85 

32.07 

32,07 

22.51 

45.28 

15.39 

29.88 

0.00 

51.99 

45.28 

45.28 

22.65 

0.00 

97.30 

32.08 

45.28 

45.28 

22.64 

44.91 

45.24 

45.28 

45.24 

32.08 

44.90 

45.22 

32.09 

45.27 

23.09 

23.07 

15.85 

23.06 

45.28 

45.28 

45.28 

18.11 

0.00 

22.64 
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36 Scope of consolidation 

Soci~t~ d’exploitation de I’a~roport 
d’l~pinaI-Mirecourt 

Soci~t~ d’ExpIoitation de I’a~roport Dole Jura 

Soci~t6 d’expIoitation des Cars Coudert 

Soci6t~ du Parc Lyon-Diderot 

Sodetrav 

SOFITRA 

SOMAP 

Sophibus 

Sotragaume 

Southern Railway Ltd. 

SPRL Taxis Melkior 

SPRL Truck Bus Repair 

SPRL Voyages F. Lenoir 

SPRL Voyages Frederic Leno~r 

STA 

STA Creilloise 

STCAR 

Soci~t~ des transports urbains d’Oyonnax 

Soci~t~ ExpI. I~tab. Lenegre 

Soci~t~ Rennaise Tpts et Services 

Soci~t~ Transports communaut~ urbaine 
d’Arras 

Soci~t~ Transports Agglomeration Chartraine 

Soci~t~ Transports Commun Nimois 

Soci~t~ Transports Robert 

Soci~t~ Transports Services A~roportuaires 

Strasb. d’Enl~v, et de Gard. 

STUV 

SVTU 

Syntus 

T.C.M. Cars 

T.I.C.E. 

T.S.B. 

TDM 

Thameslink 

Tixier Voyages 

Tourisme gaFage vermot 

TPR 

Transports de la Bri~re 

Transports Commun Metropole Lilloise 

Transports Evrard 

Train Bleu Saint-Marcellin 

FRANCE FC 28.83 28.83 0.00 0.00 

FRANCE FC 28.83 28.83 0.00 0.00 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE PC 28.27 28.27 0.00 0.00 

FRANCE FC 53.74 53.74 43.14 43.05 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45,28 

BELGIUM FC 56.53 56.53 45.38 32.13 

BELGIUM NC 0.00 0.00 45.38 32.07 

GREAT BRITAIN PC 19.79 19.79 15.88 15.85 

BELGIUM FC 56.53 56.53 45.38 32.08 

BELGIUM FC 56.53 56.53 45.38 32.09 

BELGIUM FC 56.53 56.53 45.38 32.13 

BELGIUM NC 0.00 0.00 45.38 32.09 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.36 56.36 45.24 45.14 

FRANCE FC 56.53 56.06 45.38 44.90 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE NC 0.00 0.00 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.19 56.19 45.10 45.01 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.44 56.44 45.30 45.21 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 100.00 99.99 

FRANCE NC 0.00 0.00 23.09 23.04 

FRANCE FC 56.53 56.53 45.38 45.28 

NETHERLANDS PC 28.27 28.27 22.69 22.64 

BELGIUM FC 56.53 56.53 45.38 32.08 

FRANCE EA 10.60 10.60 8.51 8.49 

BELGIUM NC 0.00 0.00 45.38 32.13 

FRANCE FC 56.53 56.53 45.38 45.28 

GREAT BRITAIN PC 19.79 19.79 15.88 15.85 

FRANCE NC 0.00 0.00 45.38 45.28 

FRANCE FC 56.51 56.50 45.36 45.26 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 33.92 33.92 27.14 27,08 

FRANCE FC 56.53 56.53 45.37 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 

FRANCE FC 56.53 56.53 45.38 45.28 
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Trans Pistes 

Trans Val de Lys 

Transetude 

Trans~vry 

Transferis 

Transholding 

Transorly 

Transports George’s 

Transports Lambin 

Transports Penning 

Transports Urbains de Reims 

Transroissy 

Transthermal 

Transtub 

Var Tour 

Via Autoroute 

Voyages Autocars Services 

Voyages Buchet 

Voyages Chargel~gue 

Voyages Dourlens 

Voyages Lambin 

Voyages Monnet 

Voyages Nicolay 

VS Voyages 

VT5 Roissy 

West Belgium Coach Company 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

BELGIUM 

FRANCE 

FRANCE 

BELGIUM 

PC 

FC 

FC 

PC 

PC 

NC 

NC 

NC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

22.61 

56.53 

56.53 

22.29 

50.00 

0.00 

0.00 

0.00 

0.00 

56.53 

55.67 

56.53 

56.53 

56,46 

56.22 

56.53 

56.53 

56.53 

56.53 

56.53 

0.00 

56.53 

56.53 

56.53 

56.53 

56.53 

22.61 

56.53 

56.53 

22.29 

50.00 

0.00 

0.00 

0.00 

0.00 

56.53 

55.67 

56.53 

56.53 

56.46 

53.45 

56.53 

56.53 

56.53 

56.53 

56.53 

0.00 

56.53 

56.53 

56.53 

56.53 

56.53 

18.15 

45.37 

45.38 

17.89 

50.00 

45.38 

45.38 

45.38 

45.38 

45.38 

44.69 

45.38 

45.38 

45.32 

45.13 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

18.11 

45.28 

45.28 

17.85 

50.00 

45.28 

45.27 

45.28 

32.18 

32.09 

44.59 

45.28 

45.28 

45.22 

42.81 

45.28 

45.28 

45.28 

45.28 

45.28 

32,21 

45.28 

32.11 

45.28 

45.28 

45.28 

~NCF GEODIS 

A.A.T. 

AFA 

Agrofreight 

Aisne Express 

Akidis 

AKIEM 

FRANCE 

ITALY 

AUSTRIA 

FRANCE 

FRANCE 

FRANCE 

FC 

PC 

EA 

FC 

PC 

FC 

100.00 

50.00 

25.00 

t00,00 

50.01 

100.00 

96.04 

50.00 

25.00 

99.76 

48.03 

100.00 

100.00 

50.00 

25.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

49.90 

49.60 

0.00 

100.00 

0.00 

ALLHAND AIIgemeine Warenhendelsges, mbH 

Alpes Maritimes Express 

Arca 

Artois Express 

Ateliers d’Orval 

Autotrasporti Ribi S.p.A. 

Aveyron Express 

Avirail 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

ITALY 

FRANCE 

FRANCE 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

100.00 

100.00 

100.00 

4090 

100.00 

100.00 

t00.00 

50.00 

100.00 

100.00 

100.00 

49.90 

100.00 

100.00 

t00.00 

50.00 

82.08 

50.00 

12.27 

99.93 

82.08 

100.00 

100.00 

100.00 

100.00 

4090 

49.10 

0.00 

100.00 

0.00 
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36 Scope of consolidation 

Barbour European Ltd. 

Batrans 

BCB 

Blazy 

BM Chimie (ex-lnnocenti} 

BM Luxembourg 

BM Services 

BM Virolle 

Bouches du Rh6ne Express 

Bourgey Montreuil (Holding) 

Bourgey Montreuil Alimentaire (ex-Sotrago) 

Bourgey Montreuil Alsace 

Bourgey Montreuil Aquitaine {ex-Telf 
Lamaysouette} 

Bourgey Montreuil Atlantique (ex-Transport 
Huet) 

Bourgey Montreuil Automotive Ouest 

Bourgey Montreuil Auvergne 

Bourgey Montreuil Champagne Bourgogne 

Bourgey Montreuil Deutschland 

Bourgey Montreuil I~quipement 1 

Bourgey Montreuil I~quipement 2 

Bourgey Montreuil ~quipement 3 

Bourgey Montreuil Francilienne 

Bourgey Montreuil lie-de-France 

Bourgey Montreuil Italia 

Bourgey Montreuil Limousin (ex-SMC) 

Bourgey Montreuil Lorraine (ex-Sotrameuse) 

Bourgey Montreuil Multimodal 

Bourgey Montreuil Nord (ex-Transnord) 

Bourgey Montreuil Normandie 

Bourgey Montreuil Presse (ex-Beugniet) 

Bourgey Montreuil Provence 

Bourgey Montreuil Rh6ne-Alpes (ex-Foissin) 

Bourgey Montreuil Savoie (ex-BM Route) 

BSL S.p.a. 

C.A.A.T. 

C,W.S. 

CADEFER 

Calberson Alsace 

Calberson Ardennes 

Calberson Armorique 

Calberson Aube 

GREAT BRITAIN FC 100.00 100.00 0.00 0.00 

FRANCE FC 100.00 96.04 100.00 82,08 

GERMANY FC 100.00 100.00 0,00 0.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100,00 100.00 100.00 

LUXEMBOURG FC 100o00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE EA 35.50 35.50 35.50 35.50 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE NC 0.00 0,00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC t00.00 100.00 t00.00 100,00 

FRANCE FC 99.97 99.97 99.97 99.97 

FRANCE FC 0.00 0.00 I00.00 I00.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100,00 100.00 100.00 100.00 

ERMANY FC 100.00 100.00 100.00 100.00 

FRANCE FC 100,00 100.00 t00.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100,00 100.00 t00.00 

FRANCE FC 100.00 100,00 100,00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

ITALY FC 99.75 99.75 99,75 99.75 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100,00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100,00 100.00 100.00 

FRANCE FC 100.00 100.00 100,00 100.00 

FRANCE FC 100.00 100,00 100.00 100.00 

FRANCE FC t00.00 100,00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

ITALY FC 100.00 100,00 0.00 0.00 

FRANCE FC 100.00 96.04 100.00 82.08 

FRANCE NC 0.00 0.00 33.93 33.93 

SPAIN EA 20.00 20,00 20.00 20.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 99.76 99.90 99,90 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 0.O0 0.OO 100.O0 99.76 
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Calberson Autun 

Calberson Auvergne 

Calberson Bretagne 

Calberson Croatia - 4PL 

Calberson Eure-et-Loir 

Calberson Europe He-de-France 

Calberson Europe Nord 

Calberson Europe Rh6ne-AIpes 

Calberson F.M, (ex-Ferry Mougin) 

Calberson GE 

Calberson Grace 

Calberson Hainaut 

Calberson {le-de-France 

Calberson International 

Calberson Location 

Calberson Loiret 

Calberson Lorraine 

Calberson M~diterran~e 

Calberson Moselle 

Calberson Normandie 

Calberson Oise 

Calberson Paris 

Calberson Paris Europe 

Calberson Picardie 

Calberson RhOne-Alpes 

Calberson Romania (devise RON) 

Calberson Romania (devise RON) - 4PL 

Calberson Roussillon 

Calberson SAS 

Calberson Seine-et-Marne 

Calberson Seine-Saint-Denis 

Calberson Sotrab 

Calberson Sud-Ouest 

Calberson Yvelines 

Calvados Express 

Cap Train Benelux BV 

Cap Train Deutschland 

Cap Train Italia 

Cap Train Nederlands B.V, 

Cap Train UK 

CapTrain Romania 

CapTrain Belgium 

Car & Commercial 

FRANCE 

FRANCE 

FRANCE 

CROATIA 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GREECE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

ROMANIA 

ROMANIA 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

NETHERLANDS 

GERMANY 

ITALY 

NETHERLANDS 

GREAT BRITAIN 

ROMANIA 

BELGIUM 

GREAT BRITAIN 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

0.00 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

t00.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

1OO.OO 

0.00 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100,00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

96.04 

100,00 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

100.00 

100.00 

52,00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

0.00 

100.00 

100.00 

100.00 

1OO.OO 

100.00 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100,00 

100.00 

100.00 

52.00 

100.00 

100.00 

100,00 

100.00 

100,00 

99.98 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

0.00 

100.00 

100.00 

100.00 

82.08 
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36 Scope of consolidation 

Car & Commercial deliveries 

Car & Commercial land 

Cargo Docks 

Cargo Link AB 

CFD Industrie 

CferJ 

Chalenge International SA 

Challenge International Belgium 

Challenge International M~diterran~e 

Challenge Overseas Cara’~’bes 

Chaveneau Bernis Transport 

Chemfreight Gmbh 

Ciblex Belgique 

Ciblex Financi~re 

Ciblex France 

Ciblex Pays-Bas 

Cical 

Cobatrans 

Cofital 

Cogewip 

Combined Logistics (Hong Kong) Limited 

Compagnie des Conteneurs R~servoirs 

Compagnie Modalohr Express Holding 

Coquelle Gourdin 

CTC 

DE 

Districhrono (Geodis) 

Dr6me Express 

DUSOLIER 79 Express 

Dusolier Calberson 

Ecorail 

ECT 

Edifret 

Egerland France 

Egerland Lease 

Egerland Sud 

Ermechem 

Ermefret Berlin 

Ermefret ltalie 

Ermewa (Berlin) 

Ermewa (Gen~ve) 

Ermewa (Paris) 

Ermewa Ferroviaire 

GREAT BRITAIN FC 100.00 96.04 100.00 82,08 

G REAT B RITAI N FC 100.00 96.04 100.00 82.08 

ITALY FC 100.00 100.00 100.00 100.00 

SWEDEN FC 93.89 93.89 93.89 93.89 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 95.00 95.00 

BELGIUM FC 99.98 99.98 99.98 94.99 

FRANCE FC I00.00 I00.00 I00.00 95.00 

FRANCE FC 65.98 65.98 65.98 62.68 

FRANCE FC 99.98 72.40 99.98 72.40 

AUSTRIA PC 50.00 50.00 24,80 24.55 

BELGIUM FC 100.00 100.00 0.00 0.00 

FRANCE FC 100.00 100.00 0.00 0.00 

FRANCE FC 100.00 100.00 0.00 0.00 

NETHERLANDS FC I00.00 I00.00 0.00 0.00 

FRANCE EA 49.98 49.98 24,79 18.40 

FRANCE FC 96.00 92.20 96.00 78.80 

FRANCE FC I00.00 96.04 I00.00 82.08 

FRANCE FC I00.00 95.94 I00.00 80.51 

CHINA FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC 99.97 99.97 49,60 49.08 

FRANCE FC 50.98 50.98 50.98 50.98 

FRANCE FC 98.37 98.32 98.33 98.32 

FRANCE FC 95.00 95.00 73.07 66.38 

GERMANY FC 65.00 65.00 0.00 0.00 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC I00.00 I00.00 I00,00 I00.00 

FRANCE FC 0,00 0.00 I00.00 99.94 

FRANCE FC 99.94 99.94 99.94 99.94 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

GERMANY FC I00.00 71.07 0,00 0.00 

FRANCE FC I00.00 I00.00 100.00 I00.00 

FRANCE FC I00.00 83.80 51.00 49.90 

G ERMA NY FC 100.00 19. 20 0,00 0.00 

GERMANY FC 100.00 71.07 0.00 0.00 

FRANCE FC I00.00 I00.00 99.96 99.96 

G ERMANY FC I00.00 I00.00 49.60 49.10 

ITALY FC 100.00 100.00 66.23 65.90 

G ERMANY FC I00,00 I00.00 49.60 49.10 

SWITZERLAND FC I00.00 100.00 49.60 49.10 

FRANCE FC 100.00 100.00 49.60 49.10 

FRANCE FC I00.00 I00.00 49,60 49.10 
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Ermewa France 

Ermewa Holding 

Ermewa Iberica 

Ermewa Intermodal 

Ermewa Interservices 

Ermewa investissements 

Euromatic Belgium 

Eurotainer Asie 

Eurotainer Inc. 

Eurotainer SAS 

Eurotainer Shanghai 

EVS 

Exceed AB 

Exceed Denmark A/S 

Exceed Finland Oy 

Exceed Sweden AB 

Express Seine-et-Marne 

Ferifos 

Feron de Clebsattel 

Ferrus Immo 

Financi~re Ermewa 

Flandre Express 

Fondimare 

Fortec Distribution Network Ltd. 

France Location Distribution 

France Toupie Location 

France Wagons 

Froidcombi 

FVE 

Gard Express 

Gemafer 

Geodis Automotive 

Geodis Automotive Est 

Geodis Automotive Nord 

Geodis BM Netherlands BV 

Geodis BM Rakotrans 

Geodis BM R~seau 

Geodis BM Unitrans 

Geodis Brock 

Geodis Calberson Finland Oy 

Geodis Calberson Aquitaine 

Geodis Calberson Bosphorus Lojistik A.S. 

Geodis Calberson Hungaria 4PL 

FRANCE 

FRANCE 

SPAIN 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

SINGAPORE 

UNITED STATES 

FRANCE 

CHINA 

FRANCE 

SWEDEN 

DENMARK 

FINLAND 

SWEDEN 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

SWITZERLAND 

FRANCE 

FRANCE 

GREAT BRITAIN 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

NETHERLANDS 

CZECH REPUBLIC 

FRANCE 

POLAND 

NEW CALEDONIA 

FINLAND 

FRANCE 

TURKEY 

HUNGARY 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

100,00 

100.00 

100.00 

100.00 

100.00 

51.01 

100.00 

100.00 

100.00 

100.00 

100,00 

65.08 

100.00 

100.00 

100.00 

100.00 

100.O0 

100.00 

99~5 

100.00 

98~9 

100.00 

100.00 

100.00 

100.00 

.100.00 

100.00 

49.00 

98.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 

0.00 

9080 

100.00 

100.00 

100.00 

100.00 

100,00 

100,00 

100.00 

100.00 

100.00 

51.01 

100.00 

100.00 

100,00 

100.00 

100.00 

65.08 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.95 

96.04 

98.99 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

4000 

98.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 

0.00 

99.80 

100.00 

100.00 

IO0.O0 

100.oo 

49.60 

0.00 

49.60 

49.60 

0.00 

49.60 

100.00 

49.60 

49.60 

49.60 

49.60 

34.79 

100.00 

100.00 

100.00 

100.00 

100.00 

49.60 

99.97 

100.00 

49.60 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

49.00 

0.00 

100.00 

I00.00 

100.00 

100,00 

100.00 

100.00 

52.00 

100.00 

100.00 

0.00 

100,00 

100.00 

100.00 

lOO.O0 

49.10 

0.00 

49.10 

49.10 

0.00 

25.05 

100.00 

49.10 

49.10 

49.10 

49.10 

36.09 

100.00 

100.00 

100.00 

100.00 

100.00 

49.10 

9095 

82.08 

49.10 

100.00 

95.00 

100.00 

100.00 

100.00 

100.00 

49.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 
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Geodis Calberson Hungaria Kft 

Geodis Calberson midi Pyrenees 

Geodis Calberson Paris Normandie 

Geodis Calberson Polska 

Geodis Calberson Polska SP zoo 

Geodis Calberson Polska SP zoo 4PL 

(3eodis Calberson RU5 

Geodis Calberson Russia 3PL 

Geodis Calberson s.r.o. 

Geodis Calberson s.r.o. 4PL 

Geodis Calberson Slovensko 4PL 

Geodis Calberson Slovensko s.r.o. (Euro) 

Geodis Deutschland Logistique contractuelle 

Geodis Division Messagerie Services 

Geodis Euromatic 

Geodis Freight Forwarding 

Geodis Freight Management 

Geodis Gestion Immobili~re 

Geodis Global Lojistik Hizmeller 

Geodis Global Solution Ireland 

Geodis Global Solution Israel 

Geodis Global Solutions Argentina 

Geodis Global Solutions Argentina (Ecuador) 

Geodis Global Solutions Argentina (Uruguay) 

Geodis Global Solutions Australia 

Geodis Global Solutions Austria 

Geodis Global Solutions Belgium NV 

Geodis Global Solutions Canada 

Geodis Global Solutions Colombia 

Geodis Global Solutions Corporate 

Geodis Global Solutions Germany 

Geodis Global Solutions Italy 

Geodis Global Solutions Japan 

Geodis Global Solutions Mexico 

Geodis Global Solutions Philippines 

Geodis Global Solutions Spain 

Geodis Global Solutions Switzerland 

Geodis Global Solutions UK 

Geodis Global Solutions USA Inc. 

Geodis Global Solutions Venezuela 

Geodis Holding BV 

Geodis Holding Italia 

Geodis Holding Japan 

HUNGARY 

FRANCE 

FRANCE 

POLAND 

POLAND 

POLAND 

RUSSIA 

RUSSIA 

CZECH REPUBLIC 

CZECH REPUBLIC 

SLOVAKIA 

SLOVAKIA 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

TURKEY 

IRELAND 

ISRAEL 

ARGENTINA 

ECUADOR 

URUGUAY 

AUSTRALIA 

AUSTRIA 

BELGIUM 

CANADA 

COLOMBIA 

FRANCE 

GERMANY 

ITALY 

JAPAN 

MEXICO 

PHILIPPINES 

SPAIN 

SWITZERLAND 

GREAT BRITAIN 

UNITED STATES 

VENEZUELA 

NETHERLANDS 

ITALY 

JAPAN 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

t00.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

t00.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100:00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 t00.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

0.00 0.00 

100.00 100.00 

100,00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100,00 100.00 

100.00 100.00 

100100 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

0.00 0.00 

0.00 0.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 

100.00 100.00 
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Geodis Iberia Holding 

Geodis Tie-de-France Service 

Geodis tmmobiliare Italia 

Geodis International 

Geodis Interservices 

Geodis Ireland Ltd., 

Geodis Logistics 

Geodis Logistics Almere BV 

Geodis Logistics Belgium NV 

Geodis Logistics Beverage 

Geodis Logistics Champagne-Ardennes Est 

Geodis Logistics Europarts 

Geodis Logistics Tie-de-France 

Geodis Logistics Maroc 

Geodis Logistics M~diterran~e 

Geodis Logistics Nord 

Geodis Logistics Nord-Ouest 

Geodis Logistics Ouest 

Geodis Logistics Rh6ne-Alpes 

Geodis Logistics S.p.a. 

Geodis Logistics Services 

Geodis Logistics Spain 

Geodis Logistics Sud 

Geodis Logistics Sud-Ouest 

Geodis Logistique Tunisie 

Geodis Networks 

Geodis Networks 4PL 

Geodis Nova Logistics 

Geodis Oil and Gaz 

Geodis Overseas Hong Kong - 4PL 

Geodis Overseas Hong-Kong Ltd. 

Geodis Overseas India 

Geodis Overseas international Forwarding - 4PL 

Geodis Overseas International Freight 
Forwarding (Shenzhen) Co., Ltd. 

Geodis Overseas Tunisie 

Geodis Overseaslndia - 4PL 

Geodis Projets 

Geodis SA 

Geodis solucoesGIobais de Logistica do Brasil 

Geodis Solutions 

Oeodis Tanger M~diterran~e 

Geodis transport SIovakia 

SPAIN 

FRANCE 

ITALY 

FRANCE 

FRANCE 

IRELAND 

FRANCE 

NETHERLANDS 

BELGIUM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

MOROCCO 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

ITALY 

FRANCE 

SPAIN 

FRANCE 

FRANCE 

TUNISIA 

FRANCE 

FRANCE 

BELGIUM 

FRANCE 

HONG KONG 

HONG KONG 

INDIA 

CHINA 

CHINA 

TUNISIA 

INDIA 

FRANCE 

FRANCE 

BRAZIL 

FRANCE 

MOROCCO 

SLOVAKIA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.99 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

9~99 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

0.00 

100.00 

100.00 

100.00 

9~87 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

60,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

0.00 

100.00 

100.00 

100.00 

9%87 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
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Geodis UK Ltd. Logisticiue contractuelle 

Geodis UK Ltd. Messagerie 

Geodis Wilson Antilles 

Geodis Wilson Argentina S.A. 

Geodis Wilson Australia Holdings Pty Ltd. 

Geodis Wilson Bangladesh Ltd. 

Geodis Wilson Belgium N.V. 

Geodis Wilson Cameroun 

Geodis Wilson Canada Limited 

Geodis Wilson Chile - 4PL 

Geodis Wilson Chile Limitada 

Geodis Wilson Chile S.A. 

Geodis Wilson C6te d’lvoire 

Geodis Wilson Denmark - 4PL 

Geodis Wilson Denmark A/S 

Geodis Wilson Far East Ltd. 

Geodis Wilson Finland - 4PL 

Geodis Wilson Finland Oy 

Geodis Wilson France 

Geodis wilson Freight Management - 4PL 

Geodis Wilson Freight Management Holdings AB 

Geodis Wilson Freight Management Sdn Bhd, 
Malaysia 

Geodis Wilson Germany GmbH & Co KG 

Geodis Wilson Holding AB 

Geodis Wilson Hong Kong Ltd. 

Geodis Wilson Indonesia - 4PL 

Geodis Wilson International Gmbh 

Geodis Wilson Italia S.p.A. 

Geodis Wilson Korea - 4PL 

Geodis Wilson Korea Ltd. 

Geodis Wilson Kuwait LLC 

Geodis Wilson Malaysia SDN BHD 

Geodis Wilson Management B.V. 

Geodis Wilson Maroc 

Geodis Wilson Mexico S.A. de C.V. 

Geodis Wilson Netherlands B.V. 

Geodis Wilson Network SAS 

Geodis Wilson New Zealand - 4PL 

Geodis Wilson Norway - 4PL 

Geodis Wilson Norway AS 

Geodis Wilson Overseas AB 

Geodis Wilson Peru - 4PL 

GREAT BRITAIN FC 100.00 100.00 100.00 100.00 

GREAT BRITAIN FC 100.00 100.00 100.00 100.00 

FRANCE F 0.00 0.00 100.00 100.00 

ARGENTINA FC 100.00 100.00 100.00 100.00 

AUSTRALIA FC 100.00 100.00 100.00 100.00 

BANGLADESH FC 60.00 60.00 60.00 60.00 

BELGIUM FC 100.00 t00.00 100.00 100.00 

CAMEROON NC 0.00 0.00 90.18 90.17 

CANADA FC 100.00 100.00 100.00 100.00 

CHILE FC 100.00 100.00 100.00 100.00 

CHILE FC 100.00 100.00 100.00 100.00 

CHILE FC 99.86 99.86 99.50 99.50 

IVORY COAST NC 0.00 0.00 100.00 100.00 

DENMARK FC 100.00 100.00 100.00 100.00 

DENMARK FC 100.00 100.00 100.00 100.00 

CHINA FC 100.00 100.00 100.00 100.00 

FINLAND FC 100.00 100.00 100.00 100.00 

FINLAND FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

MALAYSIA FC 100o00 100.00 100.00 100.00 

SWEDEN FC 100.00 100.00 100.00 100.00 

MALAYSIA FC 100.00 100.00 100.00 100.00 

GERMANY FC 100.00 100.00 100.00 t00.00 

SWEDEN FC 100.00 100.00 100.00 100.00 

CHINA FC 100.00 100.00 100.00 100.00 

IN DON ESlA FC 100.00 100.00 100.00 100.00 

GERMANY FC 100.00 100.00 100.00 100.00 

ITALY FC 100.00 100.00 100.00 100.00 

KOREA FC 100.00 100.00 100.00 100.00 

KOREA FC 100.00 100.00 100.00 100.00 

KUWAIT FC 100.00 100.00 100.00 100.00 

MALAYSIA FC 100.00 100.00 100.00 100.00 

NETHERLANDS FC 100.00 100.00 100.00 100.00 

MOROCCO FC 100.00 100.00 100.00 100.00 

MEXICO FC 100.00 100.00 100o00 100.00 

NETHERLANDS FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

NEW ZEALAND FC 100.00 100.00 100.00 100o00 

NORWAY FC 100.00 100.00 100.00 100.00 

NORWAY FC 100.00 100.00 100.00 100.00 

SWEDEN FC 100.00 100.00 100.00 100.00 

PERU FC 100.00 100.00 100.00 100.00 
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Geodis Wilson Peru S.A. 

Geodis Wilson Polyn~sie SA 

Geodis Wilson Projects USA, Inc. 

Geodis Wilson Pty Ltd. Australia 

Geodis Wilson Qatar LLC 

Geodis Wilson R~union 

Geodis Wilson Shanghai - 4PL 

Geodis Wilson Shanghai Ltd. 

Geodis Wilson Singapore - 4PL 

Geodis Wilson Singapore Pte Ltd. 

Geodis Wilson South Africa - 4PL 

Geodis Wilson Spain, S.L.U. 

Geodis Wilson Sweden - 4PL 

Geodis Wilson Sweden AB 

Geodis Wilson Tai - 4PL 

Geodis Wilson Ta’~’wan - 4PL 

Geodis Wilson Ta’~’wan Ltd. 

Geodis Wilson Tchad 

Geodis Wilson Tha’~’ Ltd. 

Geodis Wilson Thailand Ltd. 

Geodis Wilson UAE LL.C 

Geodis Wilson UK Ltd. 

Geodis Wilson USA Inc. 

Geodis Wilson Vietnam Ltd. 

Geodis Wilson Vietnam Ltd. - 4PL 

Geodis Wilson South Africa (Pty.) Ltd. 

Geodis Wilson Colombia Ltda 

Geodis Wilson New Zealand Ltd. 

Geodis Wison Transport Ltd., Thailand 

Geodis ZQst Ambrosetti S.p.A. 

Geodisglob, Solucoes Globais de Logistica 

GeodisGIobal Solutions Netherlands BV 

Geoparts 

Geosiap Cameroun 

GGS USA Inc. 

GIE BM Combi 

GIE France Express 

GtE Prisme 

Giraud CEE 

Giraud Europe du Nord et France 

Giraud Hungary Zrt 

PERU 

FRENCH POLYNESIA 

UNITED STATES 

AUSTRALIA 

QATAR 

FRANCE 

CHINA 

CHINA 

SINGAPORE 

SINGAPORE 

SOUTH AFRICA 

SPAIN 

SWEDEN 

SWEDEN 

THAILAND 

TAIWAN, CHINESE 
PROVINCE 

TAIWAN, CHINESE 
PROVINCE 

CHAD 

THAILAND 

THAILAND 

UAE 

GREAT BRIATIN 

UNITED STATES 

VIETNAM 

VIETNAM 

SOUTH AFRICA 

COLOMBIA 

N EW ZEALAND 

THAILAND 

ITALY 

PORTUGAL 

NETHERLANDS 

FRANCE 

CAMEROON 

UNITED STATES 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

HUNGARY 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

70.00 

8096 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

80.00 

100.00 

100.00 

50.96 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

76.29 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

70.00 

89.% 

100.00 

t00.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

80.00 

100.00 

100.00 

50.96 

50.96 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

9095 

74.50 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

70.00 

89~6 

100.00 

100.00 

100,00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

80.00 

100.00 

100.00 

51.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

76.29 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

70.00 

8096 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

80.00 

100.00 

100.00 

51.00 

0.00 

100.00 

lOO.OO 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99~5 

74.50 

100.00 

100.00 

0.00 

100.00 
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Giraud Iberica SA 

Giraud Intern.Speditionsgesellschft GMBH 

Giraud International France 

Giraud International Italia 

Giraud Lorraine 

Giraud Luxembourg 

Giraud Nord 

Giraud Ouest 

Giraud Portugal 

Giraud R~gion Parisienne 

Giraud RhSne-Alpes 

Giraud SRL 

Gironde Express 

GOGLS Algeria Sad 

Grimaldi ACL France 

Groupe Ermewa 

Groupe Movis 

GTL Srl 

GW Freight Management Brazil 

HF 

Hansebahn Bremen 

Haute Provence Express 

Hell 

Helu Trans Malaysia 

H~rault Express 

Holding Sid~rurgie 

HTB 

IGB 

Tie-de-France Ouest Transports 

Immobili~re Geodis I 

Immobili~re Geodis II Logistics 

Instit. de Form. Eur. Multimodal 

ITL Cargo Gmbh 

ITL Eisenbahngesellschaft mbH 

ITL Polska 

ITL Prag 

Joud Libya 

JWE 

Le Bois Chaland 

Les Rouleurs du Cambresis 

Lexser France 

Lexser Luxembourg 

SPAIN 

{3ERMANY 

FRANCE 

ITALY 

FRANCE 

LUXEMBOURG 

FRANCE 

FRANCE 

PORTUGAL 

FRANCE 

FRANCE 

ROMANIA 

FRANCE 

ALGERIA 

FRANCE 

SWITZERLAND 

FRANCE 

ITALY 

BRAZIL 

FRANCE 

GERMANY 

FRANCE 

GERMANY 

MALAYSIA 

FRANCE 

FRANCE 

GERMANY 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GERMANY 

GERMANY 

POLAND 

CZECH REPUBLIC 

LIBYA 

CZECH REPUBLIC 

FRANCE 

FRANCE 

FRANCE 

LUXEMBOURG 

FC 100.00 100.00 0.00 0.00 

FC 100.00 t00.00 100.00 100.00 

FC 100.00 100.00 0.00 0.00 

FC 100.00 100.00 0.00 0.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 0.00 0.00 

FC 100.00 100.00 0.00 0.00 

FC 100.00 100.00 0.00 0.00 

FC 100.00 100.00 0.00 0.00 

FC 100.00 100.00 0.00 0,00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

FC 99.80 99.80 0.00 0.00 

PC 40.00 39.98 40.00 39.99 

FC 100.00 100.00 49.60 4010 

EA 40.00 40.00 0.00 0.00 

FC 0.00 0.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

PC 50.00 49.98 50.00 49.98 

FC 51.00 51.00 0.00 0.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 94.78 9445 78.76 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 0.00 0.00 

FC 50.21 50.21 0.00 0.00 

FC 100.00 100.00 0.00 0.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 75.00 75.00 

FC 100.00 100.00 75.00 75.00 

FC 100.00 100.00 60.00 60.00 

FC 100.00 100.00 75.00 75.00 

FC 51.00 51.00 51.00 51.00 

EA 50.00 35.53 0.00 0.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 
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Lexsis 

Logifer 

Logistica 

Logistra 

MAW 

MAY 

Messagerie Parisienne du Livre 

MG Transports 

MGL 

MOSTVA 

Naviland Cargo 

NEB 

Norferrus 

Normanche 

Novatrans 

Noyon 

ONH Limited 

OOO Geodis Russie (Log) 

Ortrans 

Oughtred Harrison (shipping) Limited 

P.L.C. 

Pan European Transport UK Logistics 

Pargesco 

Paris 8 

Pelsolutions SA. 

Polar Air & SeaCargo Oy 

Provence Express 

PT Geodis Wilson Indonesia 

R4C-D 

R4C-T 

Rail Euro Concept 

RBB 

Recontec 

RhSne Dauphin~ Express 

RhSne Ferrus 

Rohde & Liesenfeld Canada Inc. 

Rohde & Liesenfeld Forwardin9 
Logistics (L.L.C.), UAE 

Rohde & Liesenfeld International GmbH & Co. 
KG 

Rohde & Liesenfeld Project GMBH (India) 

Rohde & Liesenfeld Projects (China) Ltd. 

Rohde & Liesenfeld Projects GmbH 

LUXEMBOURG 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

POLAND 

FRANCE 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GREAT BRITAIN 

RUSSIA 

FRANCE 

GREAT BRITAIN 

FRANCE 

GREAT BRITAIN 

SWITZERLAND 

FRANCE 

CHILE 

FINLAND 

FRANCE 

INDONESIA 

GERMANY 

SWITZERLAND 

FRANCE 

GERMANY 

GERMANY 

FRANCE 

FRANCE 

CANADA 

UAE 

GERMANY 

INDIA 

CHINA 

GERMANY 

FC 

EA 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

EA 

FC 

FC 

FC 

FC 

FC 

EA 

NC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NC 

FC 

FC 

FC 

FC 

EA 

NC 

FC 

FC 

FC 

FC 

100.00 

50.00 

50.00 

0.00 

100.00 

100.00 

100.00 

100.00 

99.91 

50.00 

99.98 

66.92 

100.00 

100.00 

96.39 

35.59 

0.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

50.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

50.00 

0.00 

100.00 

100.00 

100.00 

100.00 

99.91 

48.02 

99.98 

33.60 

96.04 

96.04 

96.39 

35.59 

0.00 

100.00 

96.04 

0.00 

100,00 

100.00 

100.00 

100.00 

I00.00 

100.00 

100.00 

100.00 

100.00 

100:00 

0.00 

100.00 

71.07 

100.00 

96.04 

50.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

50.00 

100.00 

0.00 

0.00 

100.00 

100.00 

99.91 

50.00 

99.96 

0.00 

100.00 

100.00 

96.39 

35.59 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

49.60 

100,00 

100.00 

100.00 

100.00 

100.00 

0.00 

0.00 

50.00 

0.00 

0.00 

100.00 

100.00 

50.00 

49.00 

100.00 

100.00 

100.00 

100.00 

100.00 

50.00 

50.00 

100.00 

0.00 

0.00 

100.00 

100,00 

41.04 

99.96 

0,00 

82.08 

82.08 

96.39 

35.59 

100.00 

100.00 

82.08 

100.00 

100.00 

100.00 

49.10 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

0.00 

50.00 

0.00 

0.00 

100.00 

82.08 

50.00 

49.00 

100.00 

100.00 

100.00 

100.00 
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Rohde & Liesenfeld Pty. Ltd. Australia 

Rohde & Liesenfeld Verwaltungsges. mbH 

Rohde & Liesenteld Ltd..New Zealand 

Rouch Intermodal (Geodis) 

S.G.W. 

S.M.T.R. Calbarson 

S.N.T.C. 

SARI 

SCI BM Chelles 

SCl BM Le Fontanil 

SCI BM Mery 

SCI BM Salaise 

5CI Borny 

SCI CEL 

SCI Ceretif 

SCI Charval 

SCI Danjoutin 

SCI de la Br~che 

SCI de la Poudriere 

SCI de Vaux 

SCI du Rouvray 

SCI I~tupes 

SCI FGH 

SCI Horizons 

SCI Immolo9 

SCI JCC 

SCI Le Polygone 

SCI Le Revard 

SCI Ouest 

SCI R~gion Alsace 

SCI Region Bretagne 

SCI Region Champagne-Ardennes 

SCI R~gion Tie-de-France 

SCI R@gion Normandie 

SCI Region Sud-Est 

SCI R~gion Sud-Ouest 

SCI Royneau Le Coudray 

SCI SVIG 

SCI Voujeaucourt 

SD Calberson 

Sealogis 

SEGI 

Seine Express 

AUSTRALIA FC 100.00 100.00 100.00 100.00 

GERMANY FC 100.00 100.00 100.00 100.00 

NEW ZEALAND FC 100.00 100,00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC I00.00 I00.00 99.96 99.96 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC I00.00 96.04 I00.00 82.08 

FRANCE FC 99.97 99.97 65.68 54.87 

FRANCE FC I00.00 I00.00 I00.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE NC 0.00 0.00 I00.00 I00.00 

FRANCE FC 100.00 95,00 98.00 65.06 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 75,00 62.97 75.00 62.97 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 66.70 66.70 66.70 66.70 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100,00 100.00 

FRANCE FC 100,00 100.00 100.00 100,00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100,00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 99.05 100.00 99,05 

FRANCE NC 0.00 0.00 99.97 99.97 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 99.98 99.98 99.98 99.98 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 99.75 99.75 

FRANCE FC 100.00 100.00 100.00 100.00 
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S~nart Affr~tement 

SEP Transpul 

Setcargo 

Setrada 

Setram 

SFC / Agence de gestion de services maritimes 

Shanghai’ E&T Calberson Overseas 

SIBELIT 

Sideuropa 

Sincrolog Srl 

SLV 

Smethwick Properties Management Ltd. 

SNC Bercy 

SNCF Fret Deutschland Gmbh 

SNCF Geodis Services 

SNTN Calberson 

Sogewag 

Somap 

Somedat 

Soptrans 

Sopyrim 

Sotraf 

Speditionsservice Oy (dormant) 

St~ de Gestion du Terminal d’AtTON 

St~ Propri~taire Wagons Modalohr 

Stesimaf 

STSI 

STVA SA 

STVA UK 

TBB 

TCL Cameroun 

TCL Houston 

TCL Tchad 

Tethys 

TGP 

Thales Geodis Freight & Logistics 

TMF 

TMF Cita Belgium 

TMF Cita Deutschland 

TMF Cita Nederland 

Top Cool Jet 

Top Wilson 

Transengrai$ 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

SPAIN 

FRANCE 

CHINA 

LUXEMBOURG 

ITALY 

ITALY 

FRANCE 

GREAT BRITAIN 

FRANCE 

GERMANY 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FINLAND 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

GREAT BRITAIN 

GERMANY 

CAMEROON 

UNITED STATES 

CHAD 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

BELGIUM 

GERMANY 

NETHERLANDS 

FRANCE 

NETHERLANDS 

FRANCE 

FC 

FC 

FC 

FC 

EA 

FC 

FC 

EA 

NC 

NC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

65.00 

100.00 

100.00 

100.00 

25.00 

100.00 

100.00 

42.50 

0.00 

0.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

81,75 

100.00 

100.00 

100.00 

100.00 

100.00 

65.00 

100.00 

100.00 

99.45 

96.04 

100.00 

100.00 

100.00 

88.63 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

65.00 

41.50 

100.00 

96.04 

24.01 

99.95 

100.00 

42.50 

0.00 

0.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

96.07 

81.71 

96.04 

96.04 

96.04 

96.04 

100.00 

33.14 

50.98 

100,00 

99.45 

96.04 

96.04 

88,02 
100.00 

88.62 

100.00 

96.04 

100.00 

50.00 

75.00 

75.00 

75.00 

75.00 

100.00 

100.00 

0.00 

65.00 

49.60 

100.00 

100.00 

25.00 

99.98 

100.00 

42.50 

50.00 

100.00 

100.00 

100.00 

51.00 

100.00 

100.00 

100.00 

100.00 

81.75 

100.00 

100.00 

100.00 

100.00 

100.00 

65.00 

100.00 

80.00 

99.46 

82.23 

100.00 

0.00 

100.00 

88.63 

100.00 

100.00 

100.00 

50.00 

37.20 

49.60 

44.64 

49.60 

100.00 

100.00 

100.00 

65.00 

20.38 

100.00 

82.08 

20.52 

9993 

100.00 

42.50 

50.00 

100.00 

100.00 

100.00 

51.00 

100.00 

100.00 

100.00 

78.36 

81.71 

82.08 

82.08 

82.08 

82.08 

100.00 

33.14 

50.98 

86.78 

99.46 

82.08 

82.08 

0.00 

100.00 

88.62 

100.00 

82.08 

100.00 

50.00 

36.82 

36.79 

36.79 

36.82 

100.00 

100.00 

100.00 
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36 Scope of consolidation 

Transfesa 

Transinformatique 

Transplus 

Transport Ferroviaire Holding 

Transport Ferroviaire Services 

Transport Logistique Partena~res 

Transports Bernis 

Transports J. Savin 

Transportvoiture 

Transquercy 

Transucre 

Transwaters 

TWE 

Uniroute 

Val Express 

Val Ferrus 

Valenda 

Valtrans 

Var Express 

VC Holding 

VC Italia 

VFLI 

VFLI Cargo 

Vilogistique 

Vitesse Logistics BV 

Vitesse Logistics NL BV 

Walbaum 

Waren Shippin9 

WEA 

Werner Egerland 

Wilson Denmark Holding A/S STP 

XP LOG 

GARES ET CONNEXIONS 

SPAIN NC 0.00 0.00 20.20 16.58 

FRANCE FC 99.86 94.87 99.84 66.28 

FRANCE FC 100.00 100.00 0.00 0.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 100.00 100.00 100.00 100.00 

FRANCE FC 67.69 67.69 67.69 67.69 

FRANCE FC I00.00 I00.00 I00.00 I00,00 

BELGIUM FC 99.95 96.00 99.95 82.04 

FRANCE FC I00.00 I00,00 I00.00 I00.00 

FRANCE FC I00.00 I00.00 69.76 69.46 

FRANCE FC 50.00 50.00 50.00 50.00 

GERMANY FC 88.02 88.02 0.00 0.00 

FRANCE FC I00.00 96.04 I00.00 82,08 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC I00.00 96.04 80.00 65.66 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC I00.00 96.04 80.00 65.66 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC I00.00 I00.00 0.00 0.00 

ITALY FC I00.00 I00.00 0.00 0.00 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

FRANCE FC 0.00 0.00 100.00 I00.00 

FRANCE FC I00.00 96.04 I00.00 82.08 

NETHERLANDS FC I00.00 I00.00 I00.00 I00.00 

NETHERLANDS FC 100.00 100.00 I00.00 100.00 

FRANCE FC 99.76 99.76 99.76 99.76 

FRANCE FC I00.00 I00.00 I00.00 I00.00 

GERMANY FC 74,00 71,07 0.00 0.00 

GERMANY NC 0.00 0.00 20.00 16,42 

DENMARK FC 100.00 100.00 100.00 100.00 

FRANCE FC 99.97 99.97 99.97 94,97 

A2C 

AREP 

AREP Architecture 

AREP Pekin 

AREP Vietnam 

AREP Ville 

Parvis 

Societe d’Amenagement Mezzanine Paris-Nord 

VALGA 

FRANCE 

FRANCE 

FRANCE 

CHINA 

VIETNAM 

FRANCE 

FRANCE 

FRANCE 

FRANCE 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 100.00 100.00 

EA 25.00 25.00 25.00 25.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 0.00 0.00 

FC 100.00 100.00 100.00 100.00 

FC 100.00 100.00 t00.00 100.00 

FC 60.00 60.00 60.00 60.00 

FC 100.00 100.00 100.00 100.00 

158 2010 Annual activity report 



sncf.com 159 



STATUTORY AUDITORS’ REPORT 
ON THE CONSOLIDATED FINANCIAL 
STATEMENTS 

In compliance with the assignment entrusted to us by 
the French Minister for the Economy, Industry and Employment 
on 21 April 2008, we hereby report to you, for the year ended 
31 December 2010, on: 
- the audit of the accompanying consolidated financial 
statements o~ EPIC SNCF; 
- the justification of our assessments; 
- the specific verification required by law. 

The consolidated financial statements have been approved 
by the Board of Directors. Our role is to express an opinion 
on these consolidated financial statements, based on 
our audit. 

1 OPINION ON THE CONSOLIDATED 
FINANCIAL STATEMENTS 

We conducted our audit in accordance with professional 
standards applicable in France, except as regards the matter 
described in the following paragraph. These standards 
require that we plan and perform the audit to obtain 
reasonable assurance about whether the consolidated 
financial statements are free of material misstatement. 
An audit includes examining, using sample testing techniques 
or other selection methods, evidence supporting the amounts 
and disclosures in the consolidated financial statements. 
An audit also includes assessing the accounting principles 
used and significant estimates made, as well as evaluating 
the overall financial statement presentation. We believe 
that the audit evidence we have obtained is sufficient and 
appropriate to provide a reasonable basis for our opinion. 

As stated in Note 28.4 to the consolidated financial 

statements, SNCF announced its new Rail Freight Transport 

Master Development Plan to the public in September 2009. 

The Plan is currently being rolled out and as a result 

the Company has changed its organisation. Accordingly, 

the methods used to assess Fret SNCF production 

resources have been adapted. 

To date, given the progress of the project, and the current 
documentation on business and profitability forecasts, 
the values in use adopted have been determined based 
on a methodology and assumptions that do not meet 
IFRS requirements. 

In addition, the European market for the sale and leasing 
of locomotives is restricted and transactions are thus limited. 
Consequently, the values adopted may not be representative 
of market values. 

Accordingly, we are unable to express an opinion as to the 
recoverable amount of Fret SNCF production resources, whose 
carrying amount after depreciation and amortisation stood at 
�1.7 billion before an impairment of �1.2 billion. This matter had 
already been the subject of a qualification in prior fiscal years. 
Subject to this qualification, in our opinion the consolidated 
financial statements give a true and fair view of the assets 
and liabilities and of the financial position of the Group 
as at 31 December 2010 and of the results of its operations 
for the year then ended in accordance with IFRS as adopted 
by the European Union. 

Without calling into question the opinion expressed above, 
we draw your attention to the changes set out in the following 
Notes to the consolidated financial statements: 
-- Note 1.3.1 relating to changes in the subsidy presentation 
method in the balance sheet; 
-- Note 1.3.2 relating to the first-time adoption of IFRIC 12 
"Service concession arrangements"; 
~ Notes 3 and 4.2 relating to the methods used for the 
first-time adoption of IFRS 3 (revised) and IAS 27 (revised). 

2 JUSTIFICATION 
OF OUR ASSESSMENTS 
As stated in Note 1.2 to the consolidated financial statements, 
the accounting estimates made during the preparation of 
the consolidated financial statements for the year ended 
31 December 2010 were performed within a context of 
uncertainty regarding the business outlook. It is in this context 
that, in accordance with the provisions of article L. 823-9 of the 
French commercial code (Code de Commerce), we made our 
own assessments, which we bring to your attention, in addition 
to those which resulted in the qualification set out above: 

-- As stated in Notes 2 and 3, SNCF conducted a number of 
significant transactions affecting its consolidation scope in 2010. 
Accordingly, the Group analysed these transactions to determine 
their accounting treatment and measured the fair value of 
the assets acquired and liabilities assumed. Our procedures 
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consisted in assessing the reasonableness and appropriateness 
of the assumptions used and the methodologies implemented 
to reflect these transactions in the consolidated financial 
statements and in verifying that these Notes provide 
appropriate disclosures. In the particular cases of Eurostar 
International Limited (Note 1.2) and Keolis, our procedures 
also consisted in reviewing the context, nature and 
circumstances of the transactions and in analysing 
the documentatidn to assess the appropriateness of 
the consolidation method used. 

--As stated in Note 2.6, the activity of the SeaFrance subsidiary 
has been treated in accordance with IFRS 5 "Non-current assets 
held for sale and discontinued operations". Note 23 describes 
the items presented on separate lines of the income statement 
and balance sheet. As part of our assessments, we verified 
the appropriateness of the assumptions used and 
the accounting treatment. 

--SNCF carried out impairment tests on its assets, as described 

in Notes 4.8, 8 and 28 to the consolidated financial statements. 

- Goodwill amounting to �1,607 million was tested for 

impairment in accordance with the principles described in 

Note 4.8 to the consolidated financial statements. Our work 

involved reviewing the methods used to implement these tests, 

based on the discounted future cash flows of the businesses 

in question; assessing the consistency of the assumptions used 

with the forecast figures included in the business plans as revised 

at the 2010 year-end; and verifying that Notes 4.8, 8.1 and 

28 provide appropriate disclosures. 

- When indications of impairment loss were identified, 

SNCF carried out impairment tests on the assets related to 

the businesses concerned. We reviewed the methods used 

by SNCF to implement these tests, and the cash flow forecasts 

and assumptions used, and verified that Notes 4.8, 8 and 

28 provide appropriate disclosures. 

--As stated in Notes 4.18 and 31, the Group recognises deferred 
tax assets in the balance sheet on the basis of forecasts of future 
taxable profits. We reviewed the methods used for recognising 
deferred tax assets as well as the profitability forecasts and 
underlying assumptions. Our work in relation to these figures 
and assumptions enabled us to assess the appropriateness 
of the estimates made. 
These assessments were performed as part of our audit 
approach for the consolidated financial statements taken 
as a whole and contributed to the expression of our opinion 
in the first part of this report. 

3 SPECIFIC VERIFICATION 

In accordance with professional practice standards applicable 
in France, we have also verified the information given 
in the Group management report as required by French law. 
Except for the possible impact of the matters set out in the first 
section of this report, we have no other matters to report 
regarding the fair presentation and the consistency with 
the consolidated financial statements of the information given 
in the Group management report. 

Courbevoie and Neuilly sur Seine, 
17 February 2011 

The Statutory Auditors 

MAZARS 
Marie-Laure Philippart 
Lionel Gotlib 

PRICEWATERHOUSECOOPERS AUDIT 
~ric Bertier 
Philippe Vincent 
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CHAIRMAN’S REPORT ON THE TERMS 
AND CONDITIONS GOVERNING 
THE PREPARATION AND ORGANISATION 
OF THE BOARD OF DIRECTORS’ WORK 
AND THE INTERNAL CONTROL 
AND RISK MANAGEMENT PROCEDURES. 

The report on the terms and conditions governing the 
preparation and organisation of the Board of Directors’ work and 
the internal control and risk management procedures was 
presented to the Board of Directors. It describes the progress 
made in setting up a quality internal control function, to which 
SNCF has long been committed, not only in terms of financial 
reporting reliability but also in regard to all operating activity. 

The report is based on the reference framework of the AMF 
(French Securities Regulator). 

The main improvements to the SNCF internal control function 
for 2010 concem the following: 

- signing of representation letters by division managers, 
formalising their commitment to the fairness and reasonableness 
of the financial information they produce, 

- approval of a precise timetable for the Group’s 2011 financial 
reporting, with regard to both revenue and earnings, 

- creation of a network of intemal controllers within divisions, 
activities and certain transversal departments and the signing 
of a roadmap for each of them, specifying the involvement 
process and its limits, 

- preparation for each division, activity and certain transversal 
departments of a 2010 internal control report outlining the work 
performed and stating the main forecasts for 2011, 

- drafting by the ethics department of new Group ethics guide, 
designed to strengthen management’s ethical responsibility and 
its active role in its deployment. An ethics committee was also 
set up within Geodis, 

- creation of a network of risk managers appointed by the 
various Group entities and widespread deployment of risk 
mapping that should enable the Audit and Risk Department 
to prepare a summary of the Group’s major risks, 

- strengthening of information system security by division 

or activity via the network of information system security 

officers (ISSO), 

- appointment of a Data Protection Officer, who guarantees 

that the personal data of employees and customers within the 

company is protected, 

- implementation of the first two reference document measures 

to improve the quality of working life and prevent stress with an 

awareness campaign for almost 1,800 managers and around one 

hundred local working life quality analyses. 

This report is available on simple request from the SNCF Audit 
and Risk department- 34 rue du commandant Ren~ Mouchotte 
- 75014 PARIS 
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Report 





Management Statement 
tor Financial Beport 

Paris, 30 Match 2010 

We attest that, to the best of our knowledge, the financial statements have been prepared 

in accordance with the applicable accounting principles and give a true and fair view 
of the assets and liabilities and the financial position of the Group as of 31 December 2009 

and of the results of its operations for the year then ended, and that the accompanying 
management report fairly presents the changes in operations, results and financial position 

of the Group and a description of its main risks and uncertainties. 

¯ The Chairman 

Guillaume PEPY 
Executive Vice-President 

"Strategy and Finance" 

David AZEMA 
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SNCFGroup 
in2009 

1 Major events 

1-1 A HIGHLY UNFAVOURABLE 
ECONOMIC CONTEXT 

The consolidated flnandal statements were prepared in a difficult 

and extremely unfavour,able economic contexL The decline 
in global business, the fall in Industrial production, transport sector 
bankruptcies, and the slowdown in household consumption 
impacted the results of the Group, and, more particularly, 

SNCF Geodis and SNCF Voyages. 

1-2 IMPAIRMENT LOSS FOR RAIL FREIGHT 

The year 2009 was again marked by a brutal fall in business 
(-26% in volume compared to 2008, a trend comparable to that 
observed in other European Union countries), following fiscal year 
2008 which itself was down 12% compared to 2007. As the 
problems encountered continued, particularly in the individual 
wagon segment, the Group unveiled a master development plan 
for new rail freight transport in September 2009, following an 
extensive analysis phase. This plan involves nine industrial projects 
(European heavy-load trains, transformation of the individual 
wagon, tailored service for current individual wagon customers. 
development of combined transport, rail motorways, local rail 
operators, high-speed freight, urban logistics, and multimodal land 
and sea platforms) and changes to the management of the activity. 
which now breaks down into 5 entities (coal-steel, automotive- 
chemicals, agriculture and quarry products, combined transport. 
multi-wagon/multi-customer). The Group drew the necessary 
conclusions from the change in the economic climate and the new 
organisatlon by recording a non-r.~ecurdng impairment loss 
of �711 million in the 2009 financial Statemer~ts. 

1-4 GRADUAL CESSATION OF ACTIVITY 
AGREEMENT 

A new gradual cessation of activity agreement came into effect 

in July 2008. A provision was set aside in 2009, the Group having 
obtained the best estimate of the expected conduct of employees 
with respect to the use of this mechanism, based on the initial 

observations in 2009. A total of �325 million was therefore 
recorded in employee benefits expanse. 

1-5 ACQUISITION OF IBM GLOBAL LOGISTICS 
(retrained GeodisSupply Chain Optimisation) 

The 58 businesses in IBM’s logistics activity were gradually 
acquired as from March 2009. 

1-6 ACQUISITION OF VEOUA CARGO 

At the end of November 2009, the SNCF Group acquired 
the International subsidiaries of Veolla Cargo based In Germany, 
the Netherlands and Italy for an enterprise value of �78 million. 
All the international rail freight subsidiaries are grouped under 
the one company: Captraln. 

1-7 DISPOSAL OF THE BATIGNOLLES SITE 

In November and December 2009, the Batignolles site was sold 
to the French State following the decision to relocate the Pads Law 
courts and Regional Police Headquarters. The capital gain 
amounted to �344 million, 

1-3 IMPAIRMENT LOSS FOR THE INFRASTRUCTURE 
- MAINTENANCE AND ENGINEERING ACTIVITY 

Due to the disappointing performance of the Infrastructure activity, 

a �245 million Impairment loss was recorded in net proflL 

resulting in the full impairment of the property, plant 
and equipment and intangible assets in the Infrastructure - 
Maintenance and Engineering activity. 
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2 Key fl ures 

Revenue 24,882 25,184 
Gross profit 1,688 2,583 
Current operating profit 145 976 
Finance costs - 303 - 504 

Net profit attributable to equity holders of the parent - 980 571 
Cash flow from operations 1,499 2,043 
Gross investments 3,277 3,658 

ROCE(*) 0.9% 6.3% 
Employees 200,097 2OI,339 

(*) ROCE or Return 0 n Cash Employed = the ratio between current operatl ng profit and average capital employed. The capital enter/ng into this calculation 
is the algebraic sum of equity (including minority interests), provisions and net indebtedness, The average with the prior year’s equity gives the average equity. 

Net debt 7,172 6,032 

3 Subsequent events 

3~1 MERGER BETWEEN KEOLIS AND EFFIA 
AND TAKEOVER OF KEOUS BY THE GROUP 

In March 2009, Keolls, a Group associate, Initiated a merger 
with Elfla, a wholly owned SNCF subsidiary. The aim of Keolis is to 
benefit from Effia’s competencles to deploy new mobility services 
(car shadng, electrical cars, bicycles and other non-motorised 
transport) and promote better Interaction with collective urban 
and interurban transport networks. SNCF transferred its Effla shares 
(excluding Effla Services) to Kuvera, the Keolls holding company. 
Due to the payment in shares, SNCF held 56.7% of the Keolis capital 
at the end of the transaction, whereas the percentage Interest 
of financial shareholders was reduced from 51.5% to 40.8%. 
This merger was flnalised on 4 February 2010 after having obtained 
authodsation from the European Commission. 

3-2 FULL TAKEOVER OF ERMEWA 

At the end of June 2009, the Group’s SNCF Geodls division reported 

that it had strengthened its position within the wagon and container 

leasing firm, Ermewa. The complete takeover of the Ermewa group, 

which was previously 49.6% held, marked the division’s desire 
to consolidate its positioning in the rail freight fleet management 

sector by directly proposing varied offerings to shippers. This 
transaction was flnallsed on 2 February 2010 after having obtained 
authorisatlon from the European Commission. This authorlsation 
was accompanied by an SNCF commitment to sell the Interest 
in TMF (cereal freight forwarders) and the fleet of 1,100 cereal 
wagons currently owned by Ermewa. 

3-3 TAKEOVER OF EUROSTAR 

The Eurostar offering, managed until recently by a partnership 
comprising SNCF. London and Continental Railways (LCR) 
and Soci~t~ Nationale des Chemlns de Fer Beiges (SNCB), will be 
managed as from mid 2010 by a fully operating rail company, 
jointly held by the three partners. Eurostar International Ltd (ELL) 
will be fully consolidated In the SNCF financial statements. 
Its capital breaks down as follows: 55% for SNCI-, 40% for LCR 
and 5% for SNCB. 
This transformation simplifies the legal structures, shifting from 
a cooperative arrangement to the creation of a full-fledged rail 
operator, thus enabling Eurostar to measure up to the competition. 

3-4 BOND ISSUE 

The SNCF Group launched a 15-year bond issue in the amount 
of �750 million. The draw-downs ended on 19 February 2010. 
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Group results 
and financial position 

I General observations on Group results 

Revenue 24,882 25,184 

Infrastructure fees -3,190 -3,038 

Purchases and external charges -8,798 -8,809 

Taxes and d~ties other than income tax -930 -867 

Employee benefit expense -10,415 -9,841 

Other income and expenses 139 -46 

(;ross profit 1,688 2,583 

Depreciation and amortisation, net of grants -1,344 -1,257 

Charges to provisions -200 -350 

Current operating profit 145 976 

impairment losses -1,O37 -368 

Net proceeds from asset disposals 432 244 

Operating profltl(Ioss) -460 851 

Finance cost of employee benefits -77 - 50 

Net borrowing costs -226 - 454 

Finance costs -303 - 504 

Net proflt/(Ioss) before tax -763 347 

Income tax expense -205 250 

Share of profit of associates 14 32 

Net proflt/(Ioas) from ordinary activities -954 628 

Net profit/(Ioss) from discontinued operations -17 - 40 

Net profitKIoss) attributable to minority interests -8 - 18 

Net proflt/(Ioss) attdbutableto equity holders of the parent -980 571 

Gross profit/revenue 6.8% 10.3% 

Current operating profit / revenue 0.6% 3.9% 

ROCE = current operating profit/average net assets~ 0.9% 6.3% 

(I) 2008 comparative income statement presented in the notes to the 2009 consolidated financial statements (see 1.1 below). 

(2)See definition of RO~.E In key figures. 

.302 4,2% 

-152 5.0% 

11 -0.1% 

-64 7.3% 

-574 5.8% 

185 -401.6% 

-894 -34.6% 

-87 6.9% 

150 -42.9% 

-831 -85.2% 

-669 181.8% 

189 77.5% 

-!,311 -154.1% 

- 27 53.6% 

228 - 50.3% 

20! -39.9% 

-1,110 -319,9% 

-454 " -182.1% 

-18 -57.2% 

-!,582 ~251.g% 

22 -56.1% 

10 -55.0% 

-1,550 -271.7% 

1-1 COMPARABILITY OF THE FINANCIAL 
STATEMENTS 

a) 2008 comparison 

The 2008 financial statements were modified compared to the 
published statements to include the following items: 

- tile adoption of IFRI¢ 13 on customer loyalty programs; 

- the updating of PEEC (Participation des Entrepdses ~ I’Effort de 
Construction) housing loans; 

- changes to the calculation methods of certain employee 
commitments (occupational accident annuities, unemployment 
insurance, termination benefits, employee benefits). 

These various modifications are shown in figures in the notes to the 
consolidated financial statements (Note 1.4). 
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b) Between 2008 comparison and 2009 

The comparability of 2009 results with those of 2008 is impacted by the following changes in Group structure: 

SNCF Geodis division 

Acquisition of IBM Global Logistics 

Acquisition of Giraud 

Acquisition of Cool Jet 

Acquisition of ITL 

Acquisition of Ermechem 

Other acquisitions (including Mory, Slncrolog) 

531 

57 

30 

24 

21 

25 

-8 

SNCF Voyages division Change in consolidation method for Thalys -9 

Impact of changes in scope 680 -8 

1-2 2009 RESULTS 

a) Revenue 

Group revenue totalled ~:24,882 million at the end of 2009, 
down ~.302 million (-1.2%) compared to 2008. 

This decline breaks down as follows: 

- a Group structure impact of +�680 million (see Note 

- an organic decrease of-~982 million (-3.9%); the following 

divisions contributed to this decrease: 

SNCF Infra: +�212 million, +6.7% 
SNCF Proximit~s: +�239 million, +3.8% 
SNCF Voyages: -�80 million, -1.3% 
SNCF Geodls: -~:1,338 million, -8.1% 

b) Gross profit 

" In 2009, gross profit declined by �894 million to �1,688 million, down 35%,and gross profit over revenue dropped from 10.3% to 6.8% in a 
very difficult economic context. 

Revenue 24,882 2S.184 -302 -1% 

Employee benefit expenses -10,415 -9,841 -574 6% 
Purchases and external charges 
(excluding infrastructure fees and energy) -7,984 -7,920 -64 

Infrastructure fees -3,190 -3.038 -152            5% 
Energy -814 -889 75 -8% 
Taxes and duties other than income tax -930 -867 -64 
Other income and expenses 139 -46 185 -402% 
Gross profit 1,688 2,583 -894 -35% 

Gross profit/revenue 6.8% 10.3% 
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Group results and financial position 

Employee benefits expanse rose by �574 million, of which 
�66 million was due to changes in Group structure. On a constant 
Group structure basis, the Increase amounts to �508 million, 
primarily due to: 

- the provision for the gradual cessation of activity (+�325 million); 

- the increase in the average costs per employee by 3.43% 
(+�292 million) for the p~irent company scope; 

- the absence of employee dividends in 2009 (compared 
to �81 million in 2008~, 

- the �31 million decrease in the parent company provision 

for paid vacation. 

Purchases and extemal charges (excluding infrastructure fees and 

energy) increased by �64 million. Excluding the Group structure 

impact (�600 million), this heading would decrease by ~536 million 

(-6.8%) due to: 

- the significant decline in the activity of SNCF Geodls, resulting 
in a substantial reduction in external charges (-�848 million); 

- the increase in production purchases by SNCF Infra and the 
Equipment division; 

- additional charges generated by the growth of the TER offering. 

The 5% increase in infrastructure fees (+�152 million) mainly 
concems RFF infrastructure fees (+~142 million): by cancelling 
the Impact of RFF profit warranties (+�73 million), the Increase 
In RFF infrastructure fees amounts to �69 million (price impact 
of +~107 million following the increase in right-of-way reservation 
entitlements and a negative volume impact of-�38 million due 
to the decline in the Fret SNCF transport plan). 

The 8% decline (-�75 million) in energy expenses Is.mainly 
attributable to the combination of four factors: 

- the non-recurring Impact of the traction electricity price 
adjustment recorded in 2008 in respect of 2007 (+�152 million~, 

- a decrease in traction electricity consumption, contributing to the 
increase in the electrical traction energy heading to +~110 million; 

- the �124 million decline In the thermal traction energy heading, 
resulting in the �61 million decrease in fair value of the diesel swap, 
following its expiration; 

- the decrease in fuel costs by �74 million, particularly at Geodis 
and in the Infra division. 

The increase in income taxes was due to the rise in business license 
tax (�37 million), employee-related taxes (�12 million), and the new 
contributions for the railway regulation authority, ARAF (�14 million). 

The +�185 million increase in other income and expanses 
was mainly attributable to the recognition of income in the amount 
of �106 million relating to the ex-gratia settlement of a litigation 
with vadous construction companies fined for having organlsed 
cartels to the detriment of SNCF, and reversals of provisions 
utilised in 2009. 

c) Current operating profit 

Current operating profit totalled �145 million, down �831 million 
or 85% compared to 2008. 

The revenue to current operating profit conversion rate dropped 
from 3.9% in 2008 to 0.6% in 2009. 

The Increase in net depreciation and amortisation charges 
(+(:87 million) mainly involves rolling stock in connection with the 
commissioning of new TER and TGV equipment. 

The net increase in provisions involved a �200 million charge at the 
end of December 2009, down �150 million compared to 2008. 

Charges to provisions in 2009 mainly concern provisions 
for restructuring (�43 million), litigation and contractual risks 
(~.38 million) and Impairment of oparating receivables (�30 million). 

d) Operating profit/(loss) 

oparating profit decreased by ~,311 million to give rise 
to a -�460 million oparating loss. 

Impairment losses totalled �1,037 million (up �669 million 
compared to 2008) and mainly concem: 

- impairment of Fret SNCF assets (�602 million); 

- 70% impairment of reparable parts of Fret SNCF equipment 
(�12 million); 

- impairment of the rolling stock acquired by Akiem from 
Fret SNCF (�81 million);, 
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- impairment of the excess or obsolete wagons of France Wagons 

(�16 million); 

- initial impairment of rolling stock and additional impairment 

of the SNCF Infra divlslon fixed installations (~2.45 million); 

- full impairment of the Investments in rolling stock of the Intercit~s 
division (�33 million). 

The �432 million gain on disposal of assets in 2009 mainly involves 
the �344 million disposal of the Batignolles site and the �61 million 
sale of buildings to low-rent housing companies by the parent 
company and ICF-Novedis. 

e) Finance costs 

Rnance costs decreased by �201 million. Adjusted for fair value 
and hedging impacts, they rose by �27 million (amounting 
to-~303 million), in correlation with the Increase in the debL 

f) Share of profit of associates 

The share of profit of associates totalled �14 million, compared 

to ~.32 million In 2008. 

This profit mainly includes the reduced contributions of Keolis 
(�16 million v~ �27 million in 2008) and Novatrans (-�8 million 
vs. -�2 million In 2008) and the stable contribution of Euroflma 
(�8 million). 

g) Income tax 

The significant decrease in income tax (~454 million) arose 
from the Impairment of deferred tax assets (-~?.OO million), 
whereas the 2008 profit included the capitallsation of a deferred 
taJ< for ~308 million. 

The current tax charge declined from �37 million in 2008 
to ~.3 million in 2009. 

h) Net loss for the year attributable to equity holders 
of the parent 

As a result of all these changes, the net loss for the year attributable 
to equity holders of the parent totalled �980 million, compared 
to a net profit of �571 million In 2008, after recognition of minority 
interests of �8 million. 

This �1,551 million decline In net profit was due to the following 
non-recurring Items In the amount of �1,O13 million: 

- discounting of Impairment losses recognised for rail freight 
(~772 million); 

- decrease in deferred tax assets (-�508 million); 

- charge to provisions relating to the gradual cessation of activity 
agreement (-�358 million including -�325 million in employee 
benefits expense and -�33 million in financial expenses) and the 
time-savings account (-�7 million); 

- traction electricity price adjustment recognised in 2008 
in respect of 2007 (~:152 million); 

- discounting of Impairment regarding the Infrastructure- 
Maintenance and Engineering division (+~80 million); 

- gain from the litigation with construction companies regarding 
the N0rthem high-speed line (+�106 million); 

- changes In fair value (-~254 million~, 

.- Batlgnolles disposal gain (+�344 million). 

ROCE (calculated on current operating profit) dropped from 
6.3% to 0.9%. 
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Group results and financial position 

2 Activity and resultsby division 

SNCF Group activity is structured according to four divisions that are supported by common operations: SNCF Infra, SNCF Proximit~s, 
SNCF Voyages (including Gares & Connexions) and SNCF Geodis. 

Consolidated using the equity method. 

Division contributions to revenue, gross profit, current operating profit and the equity-financed Investments of the Group’s components 
break down as follows: 

Revenue                      5,146 6,579 7,375 7,377 4,775 -6,372 24,882 

Gross profit -92 302 1151 -49 376 1,688 

Current operating profit -134 -25 707 -420 17 145 

Equity-financed investments -152 -297 -847 -414 -502 -2,211 
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2-1 SNCF INFRA DIVISION 

Excluding the new Gares & Connexlons division. 

AREP 

The SNCF Infra division includes the delegated management 
activities of Infrastructure (SNCF) and Engineering (Systra, ARER 

SNCF Intemational and Inexla). 

Revenue 5,146 4,934 212 
Gross profit -92 13 -105 

Gross profit/revenue -1.8% 0.3% 

Current operating profit -134 -186 51 

Equity-financed investments -152 -95 -56 

m The year 2009 was marked by the continued extensive 

reorganisation ofSNCF Infra, in order to Improve efficiency 
and Increase the stability of SNCF Infra’s structure: 

- set-up of an Engineering department, responsible for the 
Engineering Centres and Divisions located throughout France; 

- preparation for the set-up within SNCF Infra of the Direction de la 
Circulation Ferroviaire, an Independent rail traffic regulatory body 
made official by the ORTF Law 2009-1503 of 8 December 2009; 

sncLcom 

- preparation for the vertical integration of production, with the 

creation of three production areas in direct coordination with the 

Sites. 

raThe year 2009 was also marked by an acceleration in the 
industrlalisation of maintenance~ increase in lines from 9,600 km 
to 14,700 km, on which maintenance operations were pooled 
through the extension of work zones. At the same time, the renewal 
volume increased from �991 million in 2008 to �1,315 million in 
2009. The IMPAQTand D-Malntenant programmeswere completed, 
contributing to the improvement in punctuality in fie-de-France. 
The MidI-Pyr~n~es and Limousin rail plans, for which the total 
volumes amounted to ~TA62 million and �118 million, respectively, 
continued steadily and have paved the way for other plans: 
an Auvergne rail plan totalling almost �80 million is soon to be 
approved. 

~SNCF Infra also conducted extensive "strategic planning" 
work, in partnership with RFR The aim is to divide up the network’s 
capacity between the requirements of rail companies (rail 
rights requests) and maintenance firms (zones for maintenance 
and works), while reducing the schedule complexity. 

~SNCF Infra h’~s embarked on an ambitious project to overhaul 
its Information system, from both technical and management 
perspectives. 

-- Act~ty in competitive markets continued to expand: Inexia 
and Engineering are involved in the Rhln-RhOne high-speed line 
projecL alongside public works companies for Integration tests 
and Infrarail for raw material supplies. Inexla has pursued Its 
development in urban and international transporL As a leader 
in Engineering, it was awarded the tram-train contract in R~union, 
in cooperation with Bouygues. Inexla is also present alongside 
SNCF I on ~he Moroccan high-speed lin~ 

~ From an economic perspective, 2009 is still marked by 
a contracts cflsis with RFF (management agreemenL supply 
agreemenLs and the SNCF-Entrepreneur agreement) which 
continues to generate losses for the division. 
Accordingly, an Impairment loss of �245 million was recognised 
in net profit for the year, resulting in the total Impairment 
of property, plant and equipment and Intangible assets of the 
Infrastructure- Maintenance and work cash-generating uniL 



Group results and financial position 

2OO9 results 

~ Revenue 

The substantial increase in revenue (+~?.12 million or +4.3%) 
primarily arose from the greater business volume relating to: 

- continued network renewal (including the MidI-Pyr~n~=es rail plan) 
and additional developn~ent programmes (including the Rhin- 
RhOne high-speed line); 

- targeted operations, in order to improve the quality of the entire 
network (IMPAQT~, D-Maintenant~z) and Nouvelle Dynamlque de 
Proximit~s~ programmes); 

- growth in the revenue of subsidiaries (Rhln-RhOne high-speed line 
and Devecey contracts for Inexia). 

Furthermore, two contrasting impacts involving CGI impacted 
revenue." 

- recognition of income, partially offsetting the impacts 
on the division’s pension reform expenses (+~41 million); 

- a decrease in the indices pertaining to the remuneration 
of the management agreement (-~59 million). 

m Gross profit 

The �105 million decline in gross profit results from the combination 
of the following impacts: 

- gain (net of the increase in employee benefits expense) 

generated by the growth In production volume (+�25 m!llion); 

- increase in the contribution of subsidiaries to the division’s profit 
(+�7 million); 

- residual impacts on the remuneration of the management 
agreement (-�18 million];, 

- charge to the provision for the gradual cessation of activity 
(-�114 million). 

Current operating profit 

Current operating profit Improved by ~.51 million, with gross profit 
being more than offset by the �59 million decline in depreciation 
and amortisation charges (following the impairment of all assets in 
2009) and the �97 million decrease in provisions (reversal in 2009 
of a portion of the provision recorded in 2008 for losses incurred 
under the management agreement). 

Equity-financed Investments 

Most investments during the period involve the modernisation 
of production facilities (particularly acquisitions and modernisation 
of locomotives). 

Outlook 

~The SNCF Infra dMsion’s 2010 structure will develop and include 
- the Direction des Circulations Ferroviaires, an independent 
department officially created on 1 January 2010; 
- the removal of the Direction de I’Architecture et de I’Arn~nagement 
des B~timents, the building planning and architecture department. 
This entity now reports to the new Gares & Connexlons division. 

~ 2010 will be marked by the negotiation ofmaJor contractswith 
RFF, i.~ the management agreement, the SNCF-Entrepreneur 
agreement or the supply agreement. SNCF Infra considers this to be 
a decisive step towards a sustainable business model. 

~ Industrlaltsation will continue with 4,900 km of additional lines 
compared to 2009 and strategic planning for all national line~ 

m The volume renewal programme will also step up its pace, 
Increasing from ~,315 million in 2009 to �1,500 million in 2010, with, 
for’example, 14% additional track renewals totalling ~138 million in 
2010. 

~ Halfway through the year. RFF should appoint the group selected 
for the concession of Sud Europe Atlantique and Bretagne Pays de 
Loire high-speed lines~ SNCF Infra is present in two of the three groups 
via Systra and Inexia. In the same pedod, the high-speed line 
concession in Saudi Arabia should also be assigned, for which the 
SNCF Group and SNCF Infra are potential candidates for line 

(1)An IMPAQ T development contract for/le de France was jointly slgned in 2008 with S TIF and RFF (�627 milllon over eight years, 50% co-financed by SNCF) 

for the modernlsatlon of rolling stock and the renovation of Transllien stations and lnfrastructures. 
(2) Action programme, Initiated ln May 2OOS, in order to accelerate the modernlsatlon of the RER D line. 

(3) Three.year action programme, initiated in July 200Z to facilitate the modal shlft from road transport to the train. 
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maintenanc~ The division is also preparing a response to the call 
for tenders for the Nimes and Montpellier bypass project. 

m SNCF Infra will continue to provide various supplies and services 

on the Rhin-RhOne high-speed lin~ This will remain the main project 
in 2010, in order to maintain the same quality of supplies as in 2009. 

2-2 SNCF PRoxIMITIeS DIVISION 

(I) Excluding the new Gares & Connexlons division. 

The SNCF Proximit~s division encompasses all the Group’s local 

transport activities: medium distance links (Intercltds), rail transport 

regulated services (TER, Transillen, Chemins de Fer de la Corse 
and the Keolis UK subsidiaries), bus, tramway and subway (Keolis) 

and complementary services (Effia). 

Revenue 6,579 6,340 239 

Gross profit 302 457 -155 

Gross profit/revenue 4.6% Z2% 

Current operating profit -25 141 -165 

Equity-financed investments -297 -265 -32 

I The economic and competitive context involved a major 
economic slowdown, which curbed traffic growth In France 
and abroad and reduced contract remuneration. All the division’s 
activities were impacted by this unfavourable economic contex~ 
fall in indices pertaining to contributions, decrease in traffic income. 
The cdsis also weighed heavily on the resources of the Transport 
Organising Authorities (regions and STIF), thus upsetting current 
negotiations and development projects. 

I Transillen experienced a difficult year from a business 
perspective: traffic improved slightly (+0.3%). Occasional traffic 
(particularly weekend traffic) bore the brunt of the impacts 
of the economic climate. In addition, inflation had a direct impact 
on the Indexation of the operating contribution paid by the STIR 
In terms of offering, Transilien successfully initiated 
the rescheduling of several lines (lines J, R and N). The year-end 
highlight was the circulation of the first Francilien train on the H line 
on 14 December 2009. 

I TER activities reported slight growth in the first half of 2009 
(+2.6% in traffic at the end of June compared to the same period 
in 2008), a substantial slowdown as from the summer, and finally 
a return to growth in the last quarter, annual growth was estimated 
at’+1.2%. The crisis Initially impacted occasional clients and then 
subscribers. It also had an impact on the Indexatlon of agreements. 
The average index in 2009 was 2.6 points lower than that of 2008 
and totalled 1.25%. 
The year 2009 was marked by the renewal of four agreements 
(Champagne-Ardenne, Aquitaine, Auvergne with an effective date 
of 1 January 2009 and Alsace with an effective date of 1 January 
2010). 

m For Intercit~s, 2009 mark~-~l a return to losses. The economic 
crisis and burdening production costs relating to the aging of trains 
had such an impact that the adjustment of the offering and prices 
could not curb the impacts of the crisis in a segment that was 
already structurally loss-making. With the opening of the market to 
competition, the issue of how to finance these links in the long-term 
was discussed with the French State. 

1 In 2009, Keolis recorded a 4.9% increase in revenue 
to ~:3.4 billion. 
In France, Keolis maintains its sales position in a complex market: 
announcement of the Veolla Transport / Transdev merger, price 
war, aggressiveness of new medium-sized entrants, financial 
difficulties for certain OA. The year 2009 was marked, in particular, 
by the success in the Bordeaux call for tenders. 
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Group results and financial position 

Abroad, 2009 was a remarkable year in terms of commercial 

developmenL with successes in calls for tenders for the tram 

in Melbourne and suburb trains going from Washington to Virginia, 

the renewal of the Southern franchise in the UK and the acquisition 

of the Flanders Coach Group. 

However, in the same way as for numerous regulated activities, 

Keolis suffered a virtually systematic reduction in its profits 

due to the economic situ~ation, particularly due to the turnaround 
of indices, indexation bases and adverse exchange rates. 

m Despite a somewhat unfavourable environment, Effia, with 

an +8.5% increase in revenue in 2009, pursued its development 

in the Concessions and Parking, Transport and Mobility 
and Information Consulting/Systems segments. 

Revenue 

Revenue increased by ~239 million in 2009 (+3.8%), compared 

to 2008, primarily due to: 

- a development of the offedng and services under new TER 
agreements as well as the Transllien structure (+�144 million); 

- an increase in costs re-invoiced to the OA (infrastructure fees, 
capital expenses, etc.) (+�59 million - no P&L Impact); 

- a positive pdce Impact (pdce and index Increases), nevertheless 
attenuated by the shadng arrangement with the OA (results lower 
than contractual objectives) (+�44 million). 

Gross profit 

The gross profit of the SNCF Proxlmit~s division decreased 
by �155 million (-33.9%) between 2008 and 2009, mainly due to:, 

- an increase in Intemal costs exceeding the rise in the Indexation 
of TER and Translllen agreements (the negative difference 
amounted to -�133 million); 

- partially offset by the impacts adsing from the negotiation of new 
agreements and profits generated by the development of the 
offedng (+~.37 million). 

The negative balance (~32 million) was attributable to the impacts 
of the crisis on Intercitds traffic and the decline in Effia’s profiL 

Current opmating profit 

The �165 million decline in the division’s current operating profit 
primarily results from the decrease in gross profiL 

Equity-financed investments 

Transillen investments continued to expand. The acquisitions 
of new Francilien equipment helped to rejuvenate the fleet 
and improve service quality. TER investments declined due to the 
decrease in rolling stock overhauls and the fall in information 
system budgets. 

Outlook 

~ 2010 will be marked by the completion of the acquisition 
by the Proximit~s division of Keolls via the contribution of Effia 

(see Note3.1Post-balancesheet events). 

m For TER activities, the year 2010 will be crucial with regard 
to regulations, In addition to the set-up of the Alsace agreement 
and the extension of the Chemins de Fer Corses agreement, 
and considering the Regions with restricted resources, the activities 
should negotiate the adoption by the OA of legal and regulatory 
amendment~ elimination of the business Iicence tax and 
replacement by the Territorial Economic Contribution. additional 
pension costs, carbon tax, and financing of the Rail Activity 
Regulation Authority. 

~ For Transillen, the year 2010 will also be crucial in terms 
of regulations, with. in the short term, the adoption of regulatory 
and legal amendments for the preparation of the future STIF 2012 
contracL The offedng will increase significantly (+2.3%), primarily 
marked by the rescheduling of services on all Paris-Est lines 
and the cancellation of reduced summer services on several line~, 
This improvement in the offering will include an increase in the fleet 
with the gradual commissioning of the Francilien on the H line; 

~ For Intercitds, a public service agreement should be signed 
with the French government in 2010. thus guaranteeing a status 
for Intercit~s and night trains and providing a response to the 
equipment financing issue. 
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~ In France, for Keolis, the 2010 budget has anticipated less 
constant commercial activity than in 2009. The 2010 year-end will 
be marked by the submission of tenders in Lyons and Lille with 
respect to the renewal of two major contracts for Keolls, i.e~ a total 
revenue of �550 million. Abroad, the increase in activity will be 
mainly based on developments made In 2009. 

~ The Effla commercial activity will be primarily driven by the 
Parking and Concessions division. The Transports and Mobllltles 
activities (Effla Synergle and Effla Transport) will be marked by a 
stabilisatlon in contracts, and the profitability of Self-service Bicycle 
activities. 

2-3 SNCF VOYAGES DIVISION 

(I) Excluding the new Gares & Connexlons division. 

The SNCF Voyages division includes the TGV, Corall and Europe (Eurostar, Thalys, Lyria, etc3 carriers, and the related service providers, Gates 
& Connexlons, DistribuUon (with among others Voyages-sncf.com) and Train Management. 

Revenue 7,375 7,465 -89 

Gross profR 1,151 1,565 -414 

Gross profit/revenue 15.6% 21.0% 

Current operating profit 707 1,128 -421 

Equity-financed investments -847 -739 -107 
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~ Whereas, since 2003, the division’s results have steadily 

improved, ddven by the development of the high-speed network 

in France and Europe, the growth in demand and a dynamic 

sales policy, 2009 was marked by a sudden deterioration 

in the economic climate. This had a significant impact on the SNCF 
Voyages carders activity: following an 8% increase in 2008, 
revenue declined by 1.2% in 2009. 

~ In reaction to this reversal in the economic situation, the 
division implemented action plans in order to attenuate the impact 

of the economic crisis on its results: 
- business recovery plan intended to limit the impact of the 

economic cdsis on revenue: TGV Prem’s weekend offers, reductions 
in customer cards, the "Prix d’ami 12-25" often the "Petits et grands" 

offer, TGV 100% Prem’s offers, the launch at the end of March 
of the "Enfant Famille" card, and the testing in July of an offering 

dedicated to families and proposed during the school holidays, 

TGV Family, which will continue until Decemben 

- tailoring of the offedng / reductions in capacity by streamlining 

TGV services circulating before or after peak pedods 

and in Intersector relations, the discontinuation of the iDTGV 
service to Nantes, the downward revision of Eurostar and Thalys 

transport plans to adapt to changes in demand; 

- reduction in operating expenses by cutting operating costs 

and consulting and communications budgets, the postponement . 

or staggering of projects, the decrease in the funds from 

the customer loyalty programme and productivity gains. 

I In this cdsis context, the division focused its efforts 
and resources on projects with high added-value for customers, 
in order to set itself apart from the TGV oftedng in connection 
with the opening to competition: 
- the "major Incidents" project, initiated at the end of 2008, 
the purpose of which Is to look after and Inform customers 
with transport difficulties; 
- Libert-e (dematedallsation of tickets) and 50% Intemet 
(development of Intemet In the client relations) project~ 
- Connexion TGV: deployment of a multimedia portal 
and high-speed Internet on board trains; 
- the Rallteam project: partnership between European high-speed 
operators in order to facilitate intemational travel; 
- prospectlon of new markets In Europe (Investment In NTV) 
and worldwide (high-speed link projects in the United States, Saudi 
Arabia and Morocco); 
- development in the division’s organisation based on five 
strategies in order to decentralise the coordination of production, 
services and economic performance, improve economic efficiency 
and Increase flexibility compared to competition. 
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Revenue 

The economic cdsis and the depreclafion of the pound sterling 
(negative impact of-~.28 million) weighed heavily on the division’s 
2009 revenue which declined very slightly compared to 2008 
(-�89 million or-1.2%): 

The domestic market showed considerable resistance to the crisis, 
with TGV traffic income up 0.6% (1.7% including iDTGV). However, 
TGV occupancy rates decreased by 4.1 points, particularly 
in first class (-5.9 points), a segment which suffered as a result of the 
weakness of the professional markeL In addition, passenger 
behaviour changed in the leisure (systematic search for low pdces, 
last minute purchases) and business (shift in travel from first class 
to second class) segments. Teoz reported a decrease of 4.2%. 

The difficult economic context had greater repercussions 
in the international market, particularly on business relations. 
Thalys and Eurostar reported respective losses of 4.4% and 13.2%. 
This decline in Eurostar revenue lies in a combination of several 
factors: reduction In the transport plan in the first quarter, 
depreciation of the pound stealing, impact of the economic cdsls 
in the United Kingdom in the business segment and traffic 
disruptions in the tunnel at the end of December 2009. ¯ 

The cdsis also impacted International distribution subsidiaries 
dudng the peak season. 

~Grossproflt 

The SNCF Voyages division’s economic performance was hindered 
by the unexpected scope of the economic and financial cdsls, 
which weighed heavily on demand, and by the increase In operating 
expenses: gross profit declined by �414 million compared to 2008. 
The �89 million decline in revenue was accompanied by 
a �325 million increase In operating expenses. However, this 
increase mainly involved external expenses or expenses relating 
to internal management rules and non-recurring impacts 
(+~282 million or +14.7%): 

�141 million rise in extemal expense~ 

- Infrastructure fees (+�82 million) mainly due to a pdce Impact 
of +5.3%; 
- traction energy costs (+�40 million, including �75 million as a 
result of the non-recurring impact of electricity pdcing adjustments 
recognlsed in 2008 in respect of 2007): 
- income taxes (+�19 million) due to the creation in 2009 of a new 
contribution (ARAF) and increase in the business licence tax. 
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I ~70 million impact adsing from the management rule 
amending the corporate fee; 

1 non-recurring impacts in the amount of ~71 million, of which 
�51 million with respect to the provision for cessation of activity 
and �20 million relating to the Eurostar status chang~ 

Excluding the dsein external or non-recurring expanses or expenses 
relating to intemal management rules, the increase In the division’s 
operating expenses was limited to �43 million (+1.1%), mainly 
attributable to a price impact involving employee benefits expense. 

I Current operating profit 

The �421 million decline in current operating profit compared 

to 2008 was primarily attributable to the decrease in gross profit 

by �414 million. 

Depreciation and amortisation Increased by �19 million (4.7%), 
as a result of the division’s Investment programme. 

1 Equity-financed Investments 

Equity-financed inv~stments Increased by �107 million due 
to the continuation of the TGV train purchase programme and the 
acceleration of station programmes. 

Outlook 

I The major event of 2010 for the SNCF Voyages division will 
be the change in the status of Eurostar and the creation of a new 
fully consolidated subsidiary in the SNCF financial statements 
(see Note 3.3 Post-balance sheet events). 

I After a y~ar of recession, b~uslness activity should stagnate 
in 2010, thus reducing the chances of a major recovery in demand. 
The division is therefore expecting a stagnation In traffic, excluding 
new offedngs. 
However, the’division’s external expenses will increase significantly 
due to regulatory changes (RFF infrastructure fees, increase in 
the electricity Invoice, coming into effect of the European regulation 
on passenger dghts, set-up of a contribution by rail companies 
to the ARAF financing). Overall, these changes will result in an 
increase in expenses of around �250 million in 2010. 

I The year 2010 will witness the opening-up of intemational 
traffic to competition. Even though the impact of this change 

in revenue will not be Immediate, the division must nevertheless 
be In a position to strengthen the TGV’s competitive edge 
in the domestic market and take advantage of international growth 

opportunities in Europe and worldwide. In 2010, the division will 

therefore implement its strategic plan based on: 

- the improvement in customer satisfaction, in order to raise 

the percentage of very satisfied customers by one point per yean 

- the creation of an added-value brand; 
- the development of the online customer relationship: place 
Intemet at the heart of the customer relationship and strengthen 

VSC’s leadership position on the web; 

- Europe, with the aim of achieving one-third of traffic growth 

outside France and gaining one point per year in the overall 

satisfaction of foreign customers; 

- business performance: improve fleet and labour productivity. 

I In accordance with the strategic plan, the division selected 
a limited number of priority projects to be completed in 2010, 
in a very restricted budgetary context: 
- the continuation of the"Major incidents" projects (notification 
and assistance for passengers with transport difficulties); 
- IS developments required to improve the quality of production 
and productivity of the TGV fleet; 
- projects to modernise and reinforce the business efficiency 
of distribution: Libert-e, acceptance fees, overhaul of the VSC site 
architecture; 
- European development projects: creation of Eurostar 
Intemational Limited, transformation of Lyda, development 
of Thalys, set-up of a joint venture with Renfe for the operation 
of the Perpignan - Barcelona high-speed line; 
- the Connexion TGV project (deployment on the Eastern 
high-speed line in 2OLO). 

~ The SNCF Voyages division antidpates very limited changes 
in its 2010 offering (+0.9%). The fleet no longer serves as a gauge 
for the TGV offering: the 15 double-decker trains commissioned 
in 2010 will generate an excess capacity due to the low demand. 
New carriages will be mainly assigned to long trains or new 
TGV and IDTGV services if they satisfy a market requirement. Only 
Thalys, with the opening of the Dutch high-speed line, and Lyria, 
with the opening of the end of 2010 of the Haut-Bugey line, will 
witness a significant step-up in their offering In 2010. 

I The scope of the SNCF Voyages division will be modified 
with the assignment of the Stations and Staging Points department 
and the A2C subsidiary to the new Gares & Connexions division. 
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2-4 SNCF GEODIS DIVISION 

The SNCF Geodis division includes a full range of transport 
and freight logistics businesses. 

Revenue 7,377 8.027 

Gross profit -49 269 

Gross profit/revenue -0.7% 3.3% 

Current operating profit -420 -86 

Equity-financed investments -414 -567 

-649 

-318 

-334 

154 

B The year 2009 was marked by an unprecedented deterioration 

in the economic climate and the volume of exchanges. 
Subsequently, all freight and logistics businesses worldwide were 
affected, particularly network industries, as well as freight 
forwarding, parcel delivery and express and rail freight businesses. 
The decline in revenue amounted to -8.1% for the division 
compared to 2008, -19.5% for 5TVA, considering the automotive 
market and -21.5% for Fret SNCF. 
This situation was shared by all market players. By way of example, 
in rail freight, in the first six months of business in 2009, the decline 
in revenue compared to the first half of 2008 totalled 25% for DB, 
35% for RENFE and 37% for PKP. 

~ Despite this difficult economic climate, the SNCF Geodis 
division strengthened its organlsation around its three pdmary 
businesses, freight forwarding/logistics, rail freight and rail 
freight fleet management: 

-- by launching new businesses: 

¯ the Supply Chain OpUmisation (SCO) division, arising from 

the acquisition by Geodls of IBM Global Logistics, that started up 

on 15 March 2009; 
¯ the Akiem business, locomotive leasing and management firm; 

- by strengthening its industrial facilities through targeted 
acquisitions: 
>Geodis: 

¯ acquisition of 3 parcel delivery and express agencies from the 
Mory group (1 June 2009~, 
¯ acquisition of businesses from the parcel delivery and express 
firm Cooljet (1 October 2009~, 
¯ acquisition of 2 logistics firms in Italy, SCRI and Sincrolog 
(mid-May 2009~, 
¯ acquisition of Giraud’s activities involving Eastem countries 
and the steel industry. 

> Rail companle~ 
¯ increase in the investment in Novatrans from 39.91% to 96.39% 
(1 November 2009); 
¯ Veolla Cargo Germany, Netherlands and Italy (30 November 
2009). 

B Rnally, following the French government’s commitment to 
promoting ecological transport in order to increase the percentage 
of non-road and non-air freight from 14% to 25% by 2022 (French 
cabinet meeting report of 16 September 2009), resulting In the 
Investment of �7 billion In Infrastructures by 2020, the SNCF Group 
presented to the Board of Directors of 23 September 2009 a 
development plan for a new environmentally-friendly freight 
transport system. 
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1 The purpose of this development plan Is to significantly 

transform Fret SNCF and relnject the cost savings of ~1 billion 
generated over the next five years in innovative multimodal 
products contributing to the government’s modal shift objective. 

1 The Group accounted for the changes In the economic climate 

and gradual roll-out of the development plan for a new 

environmentally-friendly freight service by recognlsing a non- 
recurring impairment loss of �711 million in the 2009 financial 

statements (see Note 1.2 Major events in 2009.~ 

2009 results 

Revenue 

2009 revenue decreased by �649 million compared to 2008 
(-8.1%). On a constant Group structure basis, revenue declined by 
16.7%. 

The �649 million decrease was primarily due to: 
- a decline In activity by (1,291 million in all division segments: 

¯ �812 million for Geodls, Including �216 million for the Parcel 
Delivery and Express division and �436 million for the Freight 
Forwarding division; 
¯ �343 million for Fret SNCF: a 26.5 GTK (Giga Tonnes per 
Kilometre) decline (26.5 GTK in 2009 vs, 35,9 GTK in 2008);, 

- positive Group structure Impacts In the amount of �688 million 
(see Note 1.1 General observation on Group results); 
- a negative foreign exchange impact of �46 million, primarily for 
the Geodls Freight Forwarding division. 

I G~ profit 

The ~.318 million decline In gross profit was attributable to. 
-- the (120 million decrease in Geoclis" profit, the decline in business 

being partially offset by cost savings; 
- the ~�204 million decline in Fret SNCF’s profit. Including 
~.30 million arising from the provision for the gradual cessation 
of activity and ~.37 million from the non-recurring Impact of the 
electricity pdce adjustment recognised in 2008 in respect of 2007; 
- a negative Group structure Impact of �8 million, mainly within 
the Geodis Supply Chain Optimlsation (SCO) division, whose roll-out 
required Integration and transformation costs. 

Current operating profit 

Current operating profit followed the same downward trend as 
gross proflL dropping by ~..334 million compared to 2008. 

Equity-financed investments 

Equity-financed investments declined in 2009 due to the decrease 
in transport equipment purchases (-�122 million) and the reduction 
in investments in other property, plant and equipment (-�43 million, 
2008 being marked by the commissioning of the Bonneuil parcel 
delivery and express platform). 

Outlook 

~ The division’s budget does not anticipate any tumaround 

in activity. 2010 will be a year of transition, during which 

the adjustment measures and organisational projects initiated 

in 2009 will take effecL 

m As for rail freight, the development plan anticipates the roll-out 

as from 2010, and until 2015, of nine Industrial projects: 
- develop the mass train transport offering on a European scale; 
- replace the Individual wagon network with a set of"multi-wagon, 
multi-customer" lines; 
- create a tailored service for current individual wagon customers; 
- accelerate the development of combined land, maritime and 
river transport. To this end, the SNCF Geodis division is managing 
the transformation of Novatrans into an effective tool for carriers; 
- develop the rail motorway offering, which will result in the 
Groups involvement in Lorryrall (Perpignan-Bettembourg) 
in 2010 and the renewal of the concession, expected in eady 2011, 
of the Alpine Rail Motorway; 
- create or promote Initiatives for the creation of local rail operator~ 
- develop high and very high-speed rail freight~ 
- pursue Innovative strategies with regard to urban logistics; 
- create a multimodal maritime and land platform network. 

m These projects will be rolled out at the same time as the 
transformation of Fret 5NCF, resulting In the creation or five Freight 
entities, within the parent company: 
- four entities which will control their production / sales: Coal-Steel 
("Belle-lie" project), Automotive-Chemicals, Combined Transport, 
Road&Rail; 
- a Multi-Wagon Multi-Customer entity which will market the 
multi-wagon multi-customer offering, thus overhauling the 
individual wagon transport plan. 

1 At the same time, 2010 will be the year to strengthen 
the division’s European rail company network, mainly following 
the acquisition of the German. Dutch and Italian subsidiaries 
of Veolla Cargo. A trademark common to these rail companies 
- CAPTRAIN - was launched. 
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1 As for Geodis, against a backdrop of Intensified competition 

and pricing pressure, 2010 will be a year of commercial 

development and innovation: 

- the aim in the traditional business sectors, particularly France 

Parcel Delivery and Express and Logistics, is to obtain market 

shares through a sales organisation satisfying the needs 

of shippers and contributing to the development of cross-selling 

for major customer acco~unts; 
- with regard to the SCO activity, the aim is to perfect 

the integration of industrial facilities, parficulady with respect 

to information systems in order to win new global customers. 

1 ~ regard to rail freight fleet management, 2010 will be marked 

by the consolidation of Ennewa, which will provide the division with 

the fleet management expertise and know-how of its teams, thus 
helping to improve the efficiency and profitability of these activities 

2-5 COMMON OPERATIONS AND INVESTMENTS 

The Common Operations and Investments division encompasses 

the Group’s support functions, the Equipment and Traction service 
providers, the Reel Estate activities (ICF, SNEF) and a few 

subsidlarles and affiliates such as SeaFrance. 

a) Equipment 

The Equipment division implemented its "2012 Performance" 
programme, In line with the "2012 Destination" corporate strategy. 
The aim of this programme is to rank the division among the major 
European leaders in maintenanc~ The division therefore set up 
the"M project" in 2009 with a close site coordination. 

In practice, dudng 2009,this resulted In several major projects 
including: 

I ~nt con~on wi~ cu~omer activities resulting 
in cooperative work with SNCF Voyages In order to Improve the 
return on TGV trains in view of the launch of the Rhin-RhOne 
high-speed line, the corporate programme which aims to increase 
the punctuality of TER and Interdt~s trains, the contribution to the 
"TER performance" project, assistance to SNCF Proximit~s in new 
and innovative rolling stock projects, such as the tram-train and 
R~JiOlis, the"Vivre Transillen" project to enhance service quality, 
the set-up of a services catalogue for the train manufacturing 
process, support for Fret SNCF during the crisis by seconding 
agents from the Equipment division to Technicentres with heavy 
workloads or by the long-term storage of rolling stock, an approach 
geared more towards the Iifecycle cost of engines dudng the 

renovations of TGV Sud-Est trains, etc; 

I the con~nu~ modernisation of Industrial facilities= to better 
satisfy the requirements of customer activities and the emergence 
of new equipment, the industrial facilities continued to be adapted 
dudng 2009 with the set-up of new operating sites and/ 
or installations, including the TGV maintenance operating unit 
at the Lyons Technicentre, the environmentally-friendly 
Joncherolles site at Pads Nord for the arrival of the Francilien, 
the new TER maintenance workshop in Rennes or the third TER 
maintenance workshop in Lyons; 

-- an opening-up to the external market via the creation 
of a 100% Equipment subsidiary called IMTS to prepare 
for the competition and improve the sale of its services. Contracts 
signed with Socofer and Voith Turbo for the modernisation 
of Infrastructure Ioco-tractors, with VFLI (SNCF subsidiary) for 
the maintenance of its engines, with Vossloh in order to propose 
maintenance offers to operators using Vossloh locomotives 
in France and Benelux, with Ned Train (Equipment subsidiary of the 
Dutch EF) to repair its axles (2~ major running gear maintenance 
contract signed after Eurotunnel in 2006); 

l a more environmentally-friendly, economical and social 
approach to prepare for the future: presentation in February of the 
first ever Intercit~s Wheelchair User carriage, the"Cr~a - toilettes" 
project for TGVs and Teoz, the"Train Labo d’Accessibilite" exhibition 
to facilitate life on board trains, vinyl wrapping of the RER C for" 
a warmer on-board atmosphere and very preliminary technical work 
with constructors on the major"R~giolis" projects where 
accessibility, recyclability and pollution control have been 
revamped; 

-- preparation and support for customer activities relating 
to the emergence of new rolling stock: the Bombardier Francilien 
commissioned on 13 December in lie-de-France on the H line, 
the order of a hew generation of"R~gio/is" TER. 

b) Traction 

The year 2009 was marked by a decline in the transport plan, 
primarily regarding Fret SNCF, and by tighter management of the 
equilibrium between ddving costs and resources, coordinated 
by the Traction division with Fret SNCF management. 

With regard to passengers, there were the following developments 
in offering~ 

l the set-up of TER scheduling In December 2008 
for the PACA and Bourgogne Nord regions and Normandy lines 
(TER + Intercitds); 
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m the preparation of the scheduling In December 2009 

of the Translllen P line; 

~ set-up of the RATP/SNCF interoperabilJty on the B line effective 
since November 2009. 

Operating procedures were also marked by the set-up of ddver 
pool structures.: 

~ creation of a pool responsible for dealing with production 
uncertainties In lie de France (work, additional training, etc.); 

~ creation of a national SNCF Infra pool bolstered by regional 
pools to meet this activity’s specific requirements (major projects, 
transport of motors, etc.). 

In 2009, the Traction division contributed to the company’s 
managerial transformation through the gradual integration 
of Regional Business Entities (EAT) in design and adaptation 
platforms, confirming the reconciliation of Traction and TER teams. 
This Integration contributes to greater product and performance 
control by each of the TER activities, enabling it to coordinate the 
design of its transport plan linking the engines, agents and ddvers. 

c) Real estate 

The contribution of the housing division (ICF-Novedis) to revenue 
increased by 0.7% (to �85.9 million) compared to 2008, despite 
a 6% average decrease in the fleet: gross profit (~35 million) rose by 
23%. ICF-Novedis benefited from the contribution of 440 housing 
units from SNCF at the end of December 2009 for a value 
of �48 million, thus enabling it to strengthen its financial structure. 

An office real estate firm, S2FIT, a whOlly-owned subsidiary of SNCF 
Participations, was Incorporated on 31 December 2009. It received 
25 office blocks in the amount of ~88 million; they are occupied 
and leased by SNCR The contribution of financed leased buildings 
is planned for 2010. 

Despite an uncertain economic environmenL the SNEF Group 

(real estate and property development) reported solid results 

in 2009, delivering within the time allotted the Bordeaux Rail Hotel 

Residence, which will be followed in 2010 by the Pads-Austerlltz 

Residence. 

d) Maritime transport 

In keeping with expectations, SeaFrance’s position deteriorated 
significantly in 2009, in a worsening economic context, but was 

a little better than expected at the end of the year. 

The severe recession In the United Kingdom had a very negative 
impact on the cross-channel freight flows, with a marked 
improvement in the last quarter. The tourism market suffered less 
than freight, with the number of vehicle trips remaining virtually 
stable compared to 2008. However, these achievements were 
only made possible by a price war initiated by British rivals with 
a devalued currency. 

The year 2009 also represents the first full year of operations 

of SeaFrance Moll~re, which helped rejuvenate the fleet 

and Increase the capacity offered, but also generated a substantial 

debt in the company’s accounts, at a time when reduced activity 
did not generate sufficient cash flow. 

As from February 2009, the worrying results of 2008 and the 
difficult outlook for 2009 led to the presentation of a draft recovery 
plan. Despite extensive discussions which resulted in an adjusted 
plan, with reduced job losses, an agreement on the job protection 
plan and the new working organlsation was only possible in early 
2010, after the Intervention of a mediator. 

The savings defined in the recovery plan, particularly on mass 
payroll, were therefore limited in 2009. The fleet was reduced 
to 4 units as from 12 February, the completion date of the Eurotunnel 
work but according to pre-existing shipping agreements. 
Ships were firstly scheduled for 274 weekly crossings, and then, 
from mid-October, for 214 crossings per week as defined in the plan. 

In 2009 as a whole, SeaFrance’s activity was marked by: 

- a truck volume lower than 12% In 2008 In a market that dropped 
by 14% compared to 2008; 

- a number of cars lower than 17% in 2008 in a market that 
dropped by 0.6% compared to 2008. 

The 2009 revenue totalled �176 million, plummeting by ~:47 million 
(21%) compared to 2008. 

With operating costs down by 20.1%, primarily due to the decline 
in the number of ships In operation, the gross deficit totalled 
-�10 million (-~2 million in 2008). 
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O 

Taking into account depreciation, amortisation and provisions 
(particularly for restructuring), financial and exceptional items, a net 
loss of (67 million was reported in 2009 compared to a net loss 
of �25 million in 2008. 

Net worth and equity have become negative, underlining the 

urgent need for a business continuity plan, and a recapitallsatlon 

of funds by shareholder. 

3 Investments and debt 

3-1 INVESTMENTS 

Equity-financed investments A -2,211 -2,274 63 -3% 

Net disposals B 221 171 51 30% 

Equity-financed investments net of disposals A + B -1,989 -2,103 !14 -5% 

Equity-financed investments decreased slightly compared to 2008 
to ~.2,211 million, due to: 

.-- the �154 million decrease in SNCF Geodis division equity-financed 
investments (slowdown of transport equipment purchases and 
commissioning in 2008 of the Bonneuil parcel delivery and express 
platform); 

- the acquisition by SeaFrance of a ship during 2008 (�120 million): 

However, the SNCF Voyages, SNCF Proximlt~s and SNCF Infra 

divisions reported increases in their investment volumes, 
mainly due to rolling stock acquisitions. 

Furthermore, SNCF contributed ~.327 million to the 2009 
government recovery plan. 

The Increase in net disposals was mainly due to the disposal 
of the Batignolles site. 

3-2 GROUP NET DEBT 

Non-current debt 14,887 14,646 241 

Non-current’recelvables -6,549 -7,889 1,340 

Net non-current debt 8,338 6,757 !,581 

Current debt 6,464 8.023 -1.559 

Current receivables -7,630 -8.748 1.117 

Net current debt -1,167 -725 -442 

Net debt 7,172 6,032 1,140 

Gearing 1.1 0.8 

Net debt amounted to �7.2 billion as at 31 December 2OO9, for a gearing ratio of 1.1 (versus 0.8 at the end of 2008). Cash from operations as 
a percentage of net debt decreased from 34% at the end 2008 to 21% at the end of 2009. 

O 
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The �1.1 billion increase in debt compared to 31 December 2008 breaks down as follows: 

Opening net debt 

Cash from operations 

Capital expenditure on PP&E net of grants and disposals 

Financial investments 

Change in working capital 

Change In fair value 

Dividends paid to the French State 

Other 

Closing net debt 

6,032 

-1,499 

1.990 

510 

12 

400 

183 

43 

7,172 

Flnandal investments mainly involve the acquisition of IBM Global Logistic assets (�295 million) and the acquisition of Veolia Cargo 
(�77 million, net). 

3-3 FINANCING SOURCES AND DEBT MANAGEMENT 

Non-current debt increased by �0.2 billion, while current debt 
decreased by �1.5 billion. 

These changes are primarily explained by the following parent 
company issues and maturities: 

- financing totalled �2.9 billion. The issues primarily represent two 
bond issues for �2.7 billion and a Euroflma loan of �0.1 billion; 

- reimbursements totalled �4.0 billion and primarily represent two 

bond issues for ~:2.5 billion, a Geodis loan for �0.45 billion, a GIE 

Flnancl~re Sceta loan for �0.45 billion, the corporate savings plan 

for ~O.2 billion and a Euroflma loan for ~:O.2 billion. 

Given the aforementioned issues and maturities, the fixed-rate 
portion of the debt stood at 66% at the end of 2009. 

The parent company manages most of the Group’s net debt. 
It carried 93% of the Group’s external financing as at 31 December 
2009, compared to 77% as at 31 December 2008. 

The SNCF Group long-term debt was AAA rated by rating agencies. 

Non-current receivables declined by �1.3 billion, while current 
receivables decreased by �1.1 billion mainly due to: 

- matudUes of the RFF (�0.4 billion) and CDP (�1.2 billion) 

receivables; 

- full repayment in 2009 of the Employee Pension and Provident 
Fund current account (�1.5 billion); 

- cash increase in the amount of ~:O.8 billion. 

3-4 GROUP EXPOSURE TO MARKET RISKS 

The management of market dsks is governed by a general 
framework, approved by the SNCF Board of Directors. setting out 
the management principles for parent company dsks that may 
be hedged by financial instruments. 

This general framework defines the principles governing 
the selection of flnandal products, counterpartles and underlyings 

for derivative products. 

More specifically, the general framework defines risk limits 
for the management of eurb and foreign currency cash balances 
and long-term net indebtedness. 

In addiUon, it details the delegaUon and decision-making system 
and the reporting and control system and its frequency (daily, twice 

monthly, monthly and annually). 

The breakdown of the strategy implemented is described 
in the notes to the 2009 consolidated financial statement~ 
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4 Consolidated balance sheet and ratios 

Goodwill 886 633 

Intangible assets 605 496 

Property, plant and equipment 23,074 22,384 

Non-current financial assets 6,850 8,077 

Investments in associates, 429 410 

Deferred tax assets 992 1,185 

Non-current assets 32,837 33,185 

Operating assets 6.765 5,985 

Current financial assets 3,529 5A68 

Cash and cash equivalents 4,101 3.280 

Current assets 14,395 14,733 

Assets classified as held for sale 1 17 

TOTAL ASSETS 47,234 47,935 

Share capital 4,971 4.971 

Consolidated reserves 2,527 2,140 

Net profit for the year -980 571 

Equity attributable to equity holders of the parent 6,518 7,681 

Minority interests 78 75 

Total equity 6,596 7,756 

Non-current employee benefits 1,594 1,242 

Non-current provisions 1,175 911 

Non-current financial liabilities 14,887 14,646 

Deferred tax liabilities 96 97 

Non-current liabilities 17,753 16,896 

Current employee benefits 81 81 

Current provlslons 240 140 

Operating payables 16,093 15,002 

Operating liabilltIes 16.415 15,223 

Current financial liabilities 6,464 8,022 

Current liabilities 22,878 23,245 

Liabilities directly associated with assets classified as held for sale 6 38 

TOTAL EQUITY AND LIABIUTIES 47,234 47,935 

Gearing (Net debt/Equity) 1.1 0.8 

Cash flow from operations/Net debt 21% 34% 
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4-1 MODIFICATIONS TO THE 2008 COMPARATIVE 
BALANCE SHEET IN RELATION TO THE PUBLISHED 
BALANCE SHEET 

The 2008 financial statements were modified in relation 
to the published statements to Include the following elements: 

- the adoption of IFRIC 13 on customer loyalty programmes; 

- discounting .Of PEEC housing loans; 

- changes to the calculation methods of certain employee 

commitments (occupational accident annuities, unemployment 

insurance, termination benefits, employee benefits). 

These vadous modifications are shown in figures in Note 1.4 

to the consolidated financial statements. 

- increase In cash due to the cash flow from operating activities 

(+~1.7 billion) and the cash flow used in investing activities 

(-~0.9 billion); 
- decrease in equity attributable to equity holders of the parent 

that includes the net loss for the period (-�980 million), 

and the dividend payment to the French State (�183 million); 

- increase in non-current employee commitments as a result of the 

recognition in 2009 of a provision for gradual cessation of activity; 

- decrease In current financial assets (see Note 3.3); 
- Increase in operating liabilities that includes a significant Increase 
in investment grants. 

4-2 MAIN BALANCE SHEET CHANGES 

There were several changes in the Group balance sheet between 

31 December 2008 and 31 December 2009: 
- increase in goodwill following the acquisitions performed 

by SNCF Geodis and IBM Global Logistics (�191 million) as well as 
Cooljet (�30 million); 

- increase in property, plant arid equipment and intangible assets 

following Investments dudng the year (see3.1~, 
- impairment of deferred tax assets (�200 million);, 

- substantial decline in current and non-current financial assets 

(see Note 3.3); 
- increase in operating assets mainly on a par with the increase 

in trade receivables; 

5 Financ l relations with 
the French State, Rdseau Ferrd 
de France, and local authorities 

SNCF receives public service orders, as is the case with any public 
service agent or supplier to the French State and local authorities, 

but in a monopoly legislative and regulatory framework. In addition 

to operating and Investment grants primarily received 
for the activities of the Local Transport division, SNCF also receives 

compensation for off-balance sheet financial and social security 

expenses. Thiscompensation is based on European Union 

regulations intended to equalise competition conditions between 

rail and other forms of transporL 
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5-1 PUBLIC SERVICE ORDERS 

Compensation of IM by RFF 2,931 2,913 17 

including Traffic and circulation management agreement 881 863 18 

including Track and asset management agreement 2, 049 2, 051 -2 

Work for RFF 1,403 1,148 254 

Total RFF 4,333 4,062 272 

Compensation for regional rates 365 338 27 

Services for the Organlsing Authorities 3,489 3,344 145 

including Infrastructure fees 558 540 18 

Total Regions and STIF 3,854 3,682 172 

Newspapers 5 5 0 

Socially-motivated prices 67 66 1 

Defence 182 171 12 

Total French State 254 242 12 

TOTAL 8,441 7,985 456 

a) Compensation of the Infrastructure Manager 
by RFF (RFF management agreement) 

This heading is overall stable compared to 2008 (+0.6%), primarily 
due to the invoicing to RFF of the partial impact of the measures 
relating to pensions In the amount of �40.5 million (in accordance 
with the letter from the Govemment Commissioner) and the 
increase in certain network modernisation programmes (IMPAQT 
and NDP programmes for +�24 million) which offset the negative 
indexation impact (-�59 million). 

b) Work for RFF 

The rise in this heading compared to 2008 (+~254 million) 
was attributable to the greater volume of renewal (+~127 million) 
and network development (+�53 million) operations as well as 
the increase in work financed under the Midi-Pyr~n~es rail plan 
(+~54 million). 

c) Services for Transport Organising Authorities 
and the STIF 

Theimprovement in this heading compared to 2008 (+~145 million) 
was mainly due to the increase In the offering, the indexation 
of agreements and the financing of overhaul programmes, as well as 
the direct repercussion on the Regions (TER) and the STiF 
of RFF Infrastructure fees (+�18 million), offset against net proflL 

5-2 GRANTS AND COMPENSATION FOR FINANCIAL AND SOCIAL EXPENSES 

Public contributions granted to the company by the State and local communities are presented in the following table: 

Operating grants 33 23 10 

Investment grants received 1,131 1,354 -223 

Total 1,164 !,377 -213 

26 2009 Financial Report 



a) Public contributions included in net profit 

Operatt~g ~=mts 
These are mainly grants of a social nature paid to companies 
by the French State In connection with its employment policy. 

b) Other payments received not impacting profit 
or loss 

[mtestme~t gramts received 
SNCF receives investment grants in the form of third-party financing. 
primarily from local authorities, for TER rolling stock. 
Investment grants are recorded as deferred income and released 
to operating profit (deducted from depreciation, amortisation and 
provisions) over the estimated economic life of the relevant assets. 

6 Social segment 

6-1 WORKFORCE 

SNClm) 161,771 163,485 4% (1,714) 

Geodis Group(~ 27,018 26,811 ¯ 1% 207 

STVA Group 1,871 1,975 -5% (104) 

EFFIA Group 1,703 1,439 18% 264 

SeaFrance 1,330 1,513 -12% (183) 

SVD Group 1,318 1,297 2% 21 

SYSTRA Group 1,128 1,062 6% 66 

Other subsidiaries and associates(z(3)                       3,958 3,757 5% 201 

Total 200,097 201,339 -O.6% (1,242) 

(I) Paid employees, including 949 employees seconded to Group subsidiaries. 

(2) Rouch and Dlstrlchrono subsidiaries consolidated since 2009in the Geodls Group (2009 workforce= 179). 
(3) Of which Novatrans and Inexla. 

The number of Group employees declined slightly. The decrease 

recorded at the SNCF parent company was only partially offset 

by a dse in the number of subsidiary employees (+472), which was 

due to the combination of the following Impacts: 

- a positive Group structure impact due to the acquisitions 
performed by the Geodls Group (impact of around +1,545 employees), 

the takeover of Novatrans (+255) and the acquisition of ITL (+58); 

- a positive impact relating to th~ growth of activity at Effla 
and Inexla (+80 in connection with the Rhln-Rh6ne high-speed line 
project:~, 
- a negative impact arising from the decline in the activity 
of the Geodis and STVA groups and the restructuring of SeaFranc~ 
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e 

Changes in the number of employees over recent years reflect changes in Group structure: 

Parent company(*) 161,771 163,485 166,213 168,386 170,954 

Subsidiaries 38,326 37,854 35,332 33,356 34.885 

Total 200,097 201,339 201,545 2OI,742 205,839 

(*) Paid employees 

6-2 MAIN AGREEMENTS SIGNED IN 2009 

The main agreements signed in 2009 areas follow~.. 

- agreement on housing assistance for rail workers signed 
on 15 January 2009; 

- amendment to the agreement on the professional mix between 
men and women signed on 24 February 2009; 

- amendment to the agreement on the adjustment of working time 
at the end of career signed on 20 February 2009. 

7 2010 cbatlenges and outlook 

7-1 OUTLOOK FOR 2010 

Faced with a continually morose economic contexL the SNCF Group 

anticipates a 4% improvement in its revenue in 2010, excluding 

Group structure impacts. 

Since this moderate growth will not enable the Group to absorb 
the Increasingly rapid increase in rail transport costs, its financial 
structure will continue to be unsettled In 2010. 

Nevertheless, the growth operations undertaken in 2009, in line with 
the strategic Destination 2012 project, will continue in 2010; 
the Group’s structure will be extensively modified with a revenue 
of ~.30 billion, representing almost 30% growth compared to 2007, 
and an increase in the number of employees to 235,000. 

SNCF Proximit~s will be the Group’s leading division In terms of 
revenue (one third of the Group’s total), ahead of SNCF Geodls (25%). 

7-2 CHALLENGES FOR 2010 

They involve: 

- the implementation of a new environmentally-friendly rail freight 
service; 

- the development of long-term solutions for Intercit~ and night 
trains; 

- the renegotiation of the infrastructure management agreement 
with RFF; 

- the adaptation of the Voyages division to the changes In its 
environment, new market conditions and customer requirements; 

- the effective Implementation of the Gares & Connexlons division 
created In Apd12009. 
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Corporate  overnance 

1 Board of Directors 

The Board of Directors of the industrial and commercial public 
enterprise SNCF comprises eighteen members: 

Seven representatives of the French State appointed 
by decree, based on the report of the Transport Minister:. 
- two at the recommendation of the Transport MinJsteP, 
- one at the recommendation of the Minister for Economy 
and Finance; 
- one at the recommendation of the Budget Ministen 
- one at the recommendation of the Minister for Planning 
and Regional Developmentj 
- one at the recommendation of the Minister for Industry; 
- the Chairman of the Board appointed from among directors 
and at their recommendation by a Council of Ministers’ decree. 

~ members cl~osen for tltetr e~pertlse a~d appofmted 
bydecxee: 
- a representative of passengers; 
- a representative of shippers; 
- two local councillors chosen for their knowledge of regional. 
department and local rail-related matters; 
- an individual chosen for his personal expertise in the transport 
sector. 

Six members, including a manasement 
representative, elected by employees of the Company 
aIld its subsidiaries hav~ a rain|mull1 workforce 
of 200 members. 

A Council of State ("Consell d’/~tat’3 decree lays down the parent 
company bylaws and sets the procedures for the appointment 
and election of Board members. 
Board members are appointed for a five-year term of office. 
A director may not exercise more than three consecutive terms 
of office. Directors receive no compensation for their activities. 
The Government Commissioner or, in his absence, the Assistant 
Government Commissioner I~s an advisory seat on the Board 
and all committees and commissions created. 
The heed of the Transport Economic and Finance Control Office 
or his representative has an advisory seat on the Board and all 
committees and commissions. 
The Board Secretary and the Secretary of the Joint Labour- 
Management Committee also have a seat on the Board. 
The Board of Directors holds at least ten meetings annually. 
Since its renewal In February 2008, the Board of Directors now 
has five committees: 

Strategic Committee, responsible for reviewing the annual and 
long-term strategic and financial directions of the parent company 
and the Group, as well as Group structure operations; 

Audit and Risk Committee, responsible for reviewing the annual 
and half-yearly financial statements, dsk mapping and the annual 
Internal audit work programme; 

Contracting Committee, consulted on projects involving 

government or private contracts, acquisitions, disposals, building 
exchanges, based on predetermined thresholds set by the Board; 

Passengers Committee, responsible for monitoring of rail transport 
agreements between local authorities, public institutions and SNCF, 
and more generally overall passenger problems; 

TransportandLog~k:sCommittee, newly created, responsible 

for reviewing the acUvity and strategies of the SNCF Geodls division. 

2 Management team 

The Chairman appoints the members of the Executive Committee 
and defines their tasks. Within their areas of expertise, 
Executive Committee members are delegated powers by the 
Chairman enabling them to act and decide in his name. 

The Chairman has also created a management team, 
in the form of an executive committee, comprising seven Group 
executive vice-presidents. The committee coordinates and 
formallses the main strateg!c decision at both the parent company 
and subsidiary level. 
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Consolidated statement 
of financial position 

Consolidated assets 

Goodwill 5 886 633 

Intangible assets 6 605 496 

Property, plant and equipment 7 23,074 22,384 

Non-current financial assets 9 6,850 8,077 

Investments in associates 11 429 410 

Deferred tax assets 31 992 1,185 

Non-current assets 32,837 33.185 

Inventories and work-in-progress 13 806 751 

Operating receivables 14 5,959 5,234 

Operating assets 6.765 5.985 

Current financial assets 9 3,529 5,468 

Cash and cash equivalents 15 4,101 3,280 

Current assets 14.395 14,733 

Assets classified as held for sale 23 1 17 

TOTAL ASSETS 47.234 47.935 

Consolidated equity and liabiliUes 

Share capital 4,971 4,971 

Consolidated reserves 2,527 2,140 

Net profit for the year -980 571 

Equity attributable to equity holders of the parent 6,518 7,681 

Minority interests 16 78 75 

Total equity 6.596 7.756 

Non-current employee benefits 17 1,594 1,242 

Non-current provisions 18 1,175 911 

Non-current financial liabilities 19 to 21 14,887 14,646 

Deferred tax liabilities 31 96 97 

Non-current liabilities 17.753 16.896 

Current employee benefits 17 81 81 

Current provisions 18 240 140 

Operating payables 22 16.O93 15,002 

Operating liabilities 16.415 15.223 

Current financial liabilities 19 to 21 6,464 8,022 

Current ,abilities 22.878 23.245 

Liabilities associated with assets classified as held for sale 23 6 38 

TOTAL EQUITY AND LIABILITIES 47.234 47.935 

(I) Restated for modifications described in Note 1.4. 

The notes presented on pages 38 to 115 are an integral part of these consolidated financial statements. 
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Consolidated income statement 

Revenue 

Purchases and external charges 

Employee benefits expense 

Taxes and duties other than income tax 

Other operating income and expenses 

Gross profit 

Depreciation and amortisation 

(Charge to)/reversal of provisions 

Current operating profit 

Net proceeds from disposals of assets 

Impairment losses 

Operating proflt/(Ioss) 

Net borrowing costs and other 

Finance cost of employee benefits 

Finance costs 

Net proflt/(Ioss) before tax from ordinary activities 

Share of profit of associates 

Income tax expense 

Net proflt/(leas) from ordinary activities 

Net profit from discontinued operations 

Net proflt/(Ioss) for t he year 

Net proflt/(leas) for the year attributable to equity holders of the parent 

Net profit for the year attributable to minority interests 

24 

25 

26 

27 

29 

28 

30 

17 

11 

31 

23 

24,882 

41,988 

-10,415 

-930 

139 

1,688 

-1,344 

-2O0 

145 

432 

-1.037 

-460 

-226 

-77 

-303 

-763 

14 

-205 

.9=;4 

-17 

-972 

-980 

(1) Restated for modifications described In Note I. 4. 

The notes presented on pages 38 to 115 are an integral part of these consolidated financial statements. 

25,184 

-11,847 

-9,841 

-867 

-46 

2,583 

-1,257 

-350 

976 

244 

-368 

851 

-454 

-50 

-504 

347 

32 

250 

628 

-40 

589 

571 

18 
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Consolidated statement 
of comprehensive income 

Net profit for the year 

Other comprehensive income: 

Change in foreign currency translation 

Change in value of available-for-sale assets 

Change in fair value of cash flow hedges 

Share of other comprehensive income of associates 

Tax relating to other comprehensive income 

Other comprehensive income for the period net of tax 

Total comprehensive Income for the pedod 

Total �omprehensive Income attdbutableto equity holders of the parent 

Total comprehensive income attributable to minority Interests 

21 

31 

-972 589 

-9 10 

13 -20 

5 -106 

5 

-6 11 

8 -lOS 

-964 484 

-972 466 

8 18 

The notes presented on pages 38 to 115 are an integral part of these consolidated financial statements. 
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Consolidated statement 
changes in equity 

reserves                assets operations profit to equity 
holdersof 
the parent 

Equltyrestated 
esat 01/01108 4,971 -11 -18 -4 -10 2,955 7,884 348 8,232 

Opening adjustment .... -163 -163 -163 
Impact of changes 
in accounting method 0 - -49 -49 -49 

esat 01/01/01P 4,971 -I1 -18 -4 -10 2,744 7,672 348 8,020 

Net profit for the year - -40 610 571 18 589 
Other comprehensive 
income - 10 -95 -20 0 -105 0 -105 

Total comprehensive 
10        -95        -20        -40      610      466       18     484 Income 

Share-based payments .... 

Dividends paid - - - -131 -131 - -131 

Dividends 
-18       -18 of subsidiaries 

Capital transactions - - ~ - - 

Other movements 0 0 0 0 -326 -326 o -273 -599 

Equity published 
es at 31112/08 4,971 -1 -113 -24 -50 3,115 7,898 75 7,972 

Opening adjustment - -163 -163 -163 

Impact of changes 
0 - -54 -54 0 -54 in accounting method 

Eqldtyrestated          4,971         -!        -113        -24         -50     2,898      7,681        75    7,756 

Net profit for the year - -17 - 962 -980 8 -972 

Other comprehensive 
0 -9 -1 13 5 8 0 8 

income 

Total comprehensive " 
income 0 -9 .1 13 -17 -958 -972 8 ~964 

Share-based payments ..... 

Dividends paid - - - -183 -183 -183 

Dividends of 
.... 6       o6 subsidiaries 

Capital transactions ..... 

Other movements 0 I 0 0 -10 -8 1 -8 

Equity es at 31f!2/09 4,971 -9 -115 -11 -67 1,748 6,518 78 6,596 

Restated for modifications described in Note 1,4, 

In 2008, changes in scope of Grou p equity and minority interests primarily concern the acquisiUon of Geodis minority interests. 
In 2008. the French State collected its first dividend in the amount of ~’131 million with respect to fiscal year 2007. A dividend in the a mount of �183 million with respect to fiscal 
year 2008 was approved and paid to the French State in July 2009. 
The notes presented on pages 38 to 115 are an Integral part of these consolidated financial statements. 
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Consolidated cash flow 
statement 

Net profit for the year attributable to equity holders of the parent 

Net profit for the year attributable to minority interests 

Net profit forthe year 

Adjustments: 

Elimination of share of profit of associates 

Elimination of deferred tax expense (income) 

Elimination of depreciation, amortisatlon and provisions 

Elimination of revaluation gains/losses (fair value) 

Elimination of net proceeds from disposals and gains and losses on dilution 

Other non-cash income and expenses 

Cash from operations net of borrowing costs and taxes 

Elimination of corporate income tax expense (income) 

Elimination of net borrowing costs 

Elimination of dividend income 

Cash from operations before net borrowing costs and taxes 

Impact of change in working capital 

Taxes paid 

Net cash from operating activities 

Acquisitions of subsidiaries net of cash acquired 

Sales of subsidiaries net of cash transferred 

Pu.rchases of Intanglbl .e assets and property, plant and equipment 

IS 

IS 

-980 

8 

-971 

571 

18 

589 

Disposals of intangible assets and property, plant and equipment 

Purchases of financial assets 

Disposal of financial assets 

Changes in loans and receivables (~ 

Change in cash assets 

Receipt of investments grants 

Dividends received 

Net cash used in Investing activities              " 

IS                 -14 -32 

IS 182 -287 

2,819 1,777 

-84 239 

IS -433 -250 

0 8 

1,499 2,043 

31 23 37 

229 274 

-8 -6 

!,742 2,349 

-12 -111 

-59 -40 

1,671 2,198 

-453 -793 

0 2 

7 -3,342 -3A05 

221 141 

-50 -34 

2 4 

15 1,519 -966 

15 38 -46 

1,131 1,354 

13 11 

-9ZI -3,733 
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Share capital Increase 

Issue of debt instruments 

Repayments of borrowings and the RFF receivable ¢ 

Net borrowing costs paid 

Dividends paid to Group shareholders 

Dividends paid to minority interests 

Increase/(decre,;se) in cash borrowings 

Net cash from flnandng activities 

Effects of exchange rate changes 

Impact of changes in fair value 

Increase (decrease) in cash and cash equivalents 

Opening cash and cash equivalents 

Closing cash and cash equivalents 

Chgeequity 1 18 

15 2,900 1.891 

15 -2,463 631 

-237 -176 

Chge equity -183 -131 

Chge equity -6 -19 

15 186 -690 

198 1,525 

-16 -9 

3 0 

936 -19 

15 2,707 2,726 

15 3,643 2,707 

(f) Of which proceeds of ~f,472 m/Ilion on the repayment of the CPRP current account in 2009 (see Note 9,4). 
(2) Of wh/ch proceeds of ~448 million on the RFF receivable (�I,242 milllon in 2008) and ~l,169 million on the CDP receivable (~1,966 million/n2008). 

The notes presented on pages 38 to 115 are an Integral part of these consolidated financial statements. 
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Notes to the consolidated 
financial statements 
The notes presented on pases 38 to 115 are an lntesral part of these consolidated financial statements. 
All amounts are in millions of euros (~ millions), unless stated other wise. 

1 Accountin  standards base 

Pursuant to Article 25 of the French Orientation Law on Domestic 
Transport (LOTI) of 30 December 1982, Soci~td Natlonale 
des Chemlns de fer Fran~;ais (SNCF), a state-owned Industrial 
and commercial institution "is subject to the financial management 
and accounting rules applicable to commercial companies." 
SNCF keeps its eccountin, g books and records in accordance with 
prevailing legislation and regulations in France. 

The consolidated financial statements for the year ended 
31 December 2009 were approved by the Board of Directors 
on 24 March 2010, 

1-1 ACCOUNTING RULES AND METHODS 

Pursuant to European Regulation 1606/2002 of 19 July 2002, 
the consolidated financial statements of SNCF Group for the year 
ended 31 December 2009 have been prepared in accordance 
with the International accounting standards issued by the IASB 
(International Accounting Standards Board) and adopted 
by the European Union as at this dat~ The IFRS framework as 
adopted in the European Union may be consulted on the European 
Commission website: (http:llec.europa.eulintemaLmarketl 
accounting/ias_fr.htm#adopted-commission). 

1-2 PRESENTATION OF STANDARDS 
AND INTERPRETATIONS APPLIED 
IN THE PREPARATION OF THE 2009 
CONSOLIDATED FINANCIAL STATEMENTS 

The basis of preparation of the 2009 consolidated financial 
statements detailed In the followlrlg notes is the result o~ 

- standards and interpretations of mandatory application 
for financial years commencing on or before 1 January 2009; 
- elected option~ and exemptions applied in the preparation 
of the 2009 consolidated financial statements. These options 
and exemptions are described in Notes 1.2.1 and 1.2.4. 

1-2-1 Standards published by the IASB that do not 
apply in the European union as at 1 January 2009 

The following amendments, standards, and interpretations, 
pub,shed by the IASB, were not applied in the financial statements 
for the year ended 31 December 2009, as they had not been 
adopted by the European Union at this date or were adopted 
for application subsequent to 1January 2009: 

- IFRIC 12,Service ConcessionArrangements, is applicable to flnandal 
pedods commencing on or after 1January 2008. This text provides 
clarification on the application of the financial asset and intangible 
asset models when accounting for service concession arrangements. 
Contracts likely to fall within the application scope of this text are 
currently being analysed. This text was approved by the European 
Commission on 26 March 2009 and is applicable to financial 
periods commencing on or after 29 March 2009, or the financial 
period commencing on 1 January 2010 with respect to the Group; 

- IFRIC 16 Hedges of a Net Investment in a Foreign Operation 
is applicable to financial periods commencing on after 10 ctober 
2008 according to the IASB and 1 July 2009 in the European Union, 
or 1 January 2010 for the Group. This interpretation describes 
the conditions necessary for hedge accounting when an entity 
hedges against the risk adsing from its net investments in foreign 
operations and the amounts to be reclassified from equity 
to profit or loss in the event the operation is sold. 

The other amendments, standards, and interpretations, published 

by the IASB, and not adopted by the European Union do not apply 
to the SNCF Group. 

1-2-2 Standards and interpretations published by 
the IASB whose application is mandatory for financial 
periods commencing on or after 1 January 2009 

- IFRS 8 Operating Segments enters into application on 1 January 
2009. The principles set forth in this standard call for the alignment 
of segment information with the data used by management 
(particularly internal reporting~ 

- IAS 1 revised Presentation of FinanciaIStatements applicable 
on or after 1 January 2009. The revised standard, approved 
by the European Commission on 17 December 2008, is intended 
to improve the analysis and comparability of information provided 
in the financial statements. Specifically, it calls for the creation 
of a new financial statement (Statement of comprehensive income), 
which would replace the current income statement that combines 
all income and expenses, whether or not they are recorded in profit 
or loss. In accordance with the option provided by the standard, 
the Group will not change the income statement presentation but 
will add a table presenting other comprehensive income comprising 
income and expense items (and reclassification adjustments) 
that were not recorded in profit or loss as required or authorised 
by other standards. The amendments introduced by the revised 
standard will also have an impact on the presentation of the 
statement of changes in equity. Columns have been added to 
present the impacts of cash flow hedges, available-for-sale assets, 
and reserves for discontinued operations. 
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- IAS 23 revised Borrowing Costs:applicable on or after 1 January 
2009. The principles set out in this text represent the new 
benchmark treatment of borrowing costs directly attributable to 
the acquisition, construction or production of an asset, which must 
be capitallsed in the cost of the asset. This standard was approved 
by the European Commission on 10 December 2008. As the 
standard is applicable prospectively, it had no material impact 
on the consolidated financial statements, 

- IFRIC 13 Customer LoyaltyProgrammes, mandatory application 
for financial pedods commencing on or after 1July 2008. This 
interpretation requires that the initial sale be recognised separately 
from the benefit granted. The latter should be considered as 
deferred revenue and not a contingency provision. The Impact on 
the consolidated financial statements is a decrease of �49 million in 
the 2008 opening equity balance, �54 million in the 2009 opening 
equity balance and ~ million in the 2009 revenue (see Note 1.4.1). 

- IFRIC 111FRS2- Group and TreasuryShare Transactions, 
is applicable to financial pedods commencing on or after 1 March 
2007, according to the IASB, and as at 1 January 2009 in the 
European Union. This Interpretation considers agreements 
granting employees entitlement to equity instruments of the Group 
as equity-settled transactions, irrespective of the way in which 
the entity acquires such instruments for grant to employees, 
The text had no matedal Impact on the Group financial statements, 

- IFRIC 14 The Limit on a Defined Benefit Asse~ Minimum Funding 
Requirements and their Interaction, applicable to financial pedods 
commencing on or after 1 January 2008 according to the IASB 
and 1 January 2009 according to the European Union. 
This interpretation provides indications as to how to determine 
the"available" asset in terms of refunds or reductions of future 
contributions that can be recognised with respect to a pension 
regime surplus based on IAS 19. It also clarifies how an asset 
or liability adsing from post-employment or other long-term benefits 
can be allocated In the case of a legal or contractual minimum 
funding requirement. The Group has no matedal assets 
with respect to defined benefits. The text had no material impact 
on the Group consolidated financial statements. 

- Amendments to IFR$ 7 Improving Disclosures about Financial 
Instruments, applicable to financial periods commencing 
on or after 1January 2009, were published on 5 March 2009 
by the IASB and approved by the European Union in November 2009. 
They Introduce three levels of disclosure regarding fair value 
measurement and require additional information on Its relative 
reliability. In addition, they cladfy and enhance the provisions 
relating to liquidity dsk disclosures to better understand the scope 
and nature of this risk and the manner in which it is managed. 
There was no matedal Impact on the Group. 

- Amendments to IFRIC 9 and IAS 39 regarding embedded 
derivatives were published by the IASB on 12 March 2009 and are 
applicable to financial periods ended as of 30 June 2009. These 
amendments were approved by the European Union in November 
2009. They stipulate that on reclesslfication of a financial asset 
out of the’fair value through profit or loss’ category, all embedded 
derivatives have to be assessed and separately accounted for 
in the financial statements. The Group chose not to proceed with 
the conditional reclassification of certain financial assets following 
the amendments published by the IASB regarding IAS 39 Financial 
Instrument~ Recognition and Measurement and IFRS 7 Financial 
Instruments’Disclosures. The amendments to IFRIC 9 and IAS 39 
had no Impact on the Group consolidated financial statements. 

The other amendments, standards, and interpretations, published 

and applicable on or after 1 January 2009, had no impact on the 

Group consolidated financial statements. 

1-2-3 Standards and interpretations not adopted 
in advance for the preparation of the 2009 
consolidated financial statements 

The Group has generally not opted for the early applicalion 

of the standards and interpretations applicable to financial pedods 

commencing on or after 31 December 2009 regardless of whether 

they were adopted by the European Commission. Specifically, the 
Group has not applied the following standards and interpretations 

for fiscal year 2009." 

- IFRS 3 revised Business Combinations, applicable to acquisitions 
occurring on or after the beginning of the first annual reporting 
period beginning on or after 1 July 2009, or 1 January 2010 for 
the SNCF Group. This standard amends the accounting treatment 
for acquisitions of subsidiaries. For operations that began in 2009 
and ended in 2010, the Group expenses the acquisition-related 
costs Incurred in 2009. This standard was approved by the 
European Commission in June 2009= 

- IAS 27 revised Consolidated and Separate FinancialStatements, 
applicable to the accounting treatment, not covered by the current 
standards and interpretations, of changes in the level of ownership 
on or after the beginning of the first annual reporting period 
beginning on or after 1 July 2009, or 1 January 2010 for the SNCF 
Group. This standard was approved by the European Commission 
in June 2009; 

- the amendments to IAS 39 Rnancial Instruments,. Recognition 
and Measurement- Eligible Hedged Items seek to specify the dsks 
that qualify for designation as a hedged dsk and what qualifies as a 
hedgeable portion of a cash flow for hedge accounting purposes. 
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Notes to the consolidated financial statements 

These amendments are applicable tofinancial pedods commencing 
on or after 1 July 2009, or 1 January 2010 for the Group. 

1-2-4 Description of accounting options adopted 

1-2-44 IFRS accountlns options adopted by the Group 
Certain IASB standards o..ffer options with respect 
to the measurement and recognition of assets and liabilities. 
The Group therefore opted: 

- to measure intangible assets and property, plant and equipment 
at amortised/depreciated historical cost and did not elect to revalue 
these assets at each period-end; 

- to record actuarial gains and losses in respect of post-employment 
benefits generated after 1 January 2006 in accordance with the 
corridor method, which provides for the amortisation of actuarial 
gains and losses that exceed 10% of the greater of the present 
value of the defined benefit obligation and the fair value of plan 
assets over the average remaining working lives of the participating 
employees; 

- to account for joint ventures using the proportionate 
consolidation method; 

- to record grants relating to balance sheet assets and liabilities 
in deferred income (operating payables). 

I-2-4-2 Accotmtin~ posltions adopted by SNCI~ Group, 
purs.nnt to paragraphs I0 to 12 of las 8 (accotmli~ 

The accounting positions presented below are not (or only partially) 
covered by specific provisions of international accounting standards 
(or their Interpretations) as adopted by the European Union. 
SNCF Group has established, to the best of its knowledge, accounting 
policies reflecting the substance of the transactions concerned. 

- Acquisition of minority interest~ 
The current IFRS do not provide any specific guidance on the 
accounting treatment of acquisitions of minority Interests. 
The Group decided to record differences between the acquisition 
price of minority Interests and the share of the fair value of assets, 
liabilities and contingent liabilities acquired in equity, without 
remeasurement upon minority Interest purchases. 

Purchase costs are recorded In equity pursuant to paragraph 35 
of IAS 32, which covers equity transaction costs. 

- Minority Interests purchase commitment~ 
IAS 27, Consolidated and separate financial statements, and IAS 32, 

Financial instruments: presentation, as they currently stand, lead 
the Group to record firm and conditional minority interest purchase 
commitments as a financial liability with an offsetting reduction 
in minority interests. Where the commitment value exceeds the 
amount of minority interests, the residual balance is deducted from 
equity. The fair value of minority interest purchase commitments 
is revalued at each balance sheet date and the corresponding 
financial liability is now offset in equity. 

Conditional purchase commitments are not material 
as at 31 December 2009 and 2008. 

- Individual Training Entitlement (Droit Indivlduel a la FormationS. 
in the absence of precise IFRS guidance in the matter, the Group 
continues to maintain under IFRS the French GAAP treatment 
of the individual training entitlement (CNC emergency committee 
notice 2004-F of 13 October 2004). Expenditure incurred in respect 
of the Individual Training Entitlement Is expensed for the period 
and no provision is recorded. 

1-2-4-3 New tax res~datlons ~ l~mce, applicable 
as at I January 2010 
The 2010 Finance ACt adopted in December 2OO9, introduced 
the Territorial Economic Contribution (Contribution ~conomique 
Territoriale or CET) to replace the local business tax (Taxe 
Professionnelle). The CET has two components: the Cotisation 
Fonci~re des Entreprises (CFE), assessed on the rental value 
of buildings; and the Cotisation sur la Valeur Ajout~e des 
Entreprises (CVAE), computed on the basis of the added value 
generated by the company. The CET (i,~ CFE + CVAE) is capped 
at 3% of the added value (3.5% under the former business tax). 

As the CET is similar to the business tax (rental value, cap based 
on the added value), the Group believes that at this stage, the 
components form an indivisible whole and that the contribution 
should be subject to a single accounting treatment. 

Consequently, the CET will be accounted for as an operating 
expense, as was the casewith the previous business tax. 

1-3 ACCOUNTING ESTIMATES 

In preparing the Group accounts, management must make 
estimates, as numerous items included in the consolidated financial 
statements cannot be valued precisely. The accounting estimates 
used for the 31 December 2009 financial statements were prepared 
under the current context of uncertainty regarding economic 
outlooks. Management is required to revise its estimates 
in the event of a change in the circumstances on which they are 
based or as a result of new Information or further experience. 
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As such, the estimates adopted as at 31 December 2009 may be 
materially modified and subsequent actual results may differ 
materially from these estimates based on different assumptions or 
conditions. 

These estimates and assumptions notably concern: 

- Determination ofgoodwill: 
Business combinations are accounted for using fair value estimates 
of the assets and contingent liabilities acquired. The difference 
between the fair value and the purchase cost represents goodwill. 

- Impairment of non-financialassets" 
The Group performs impairment tests at least once a year 
on goodwill balances and intangible assets with an Indefinite life. 
In addition, the Group assesses at each balance sheet date whether 
there is any Indication that a non-financial asset may have lost 
value, necessitating the performance of a test. 

These tests seek, In part, to determine a value In use or a market 
value less costs to sell. Value in use calculations are based 
on management estimates of expected future cash flows from the 
asset or cash-generating unit (CGU), the appropriate discount rate 
to be used to calculate the present value of these future cash flows 
and the growth rate adopted. Market value calculations are based 
on an assessment by management of the transaction price 
that could be obtained for the sale of the assets tested, taking into 
account the current condition of such assets. 

The approach adopted for the Freight business Is presented in Note 4.8. 

Impairment test results are presented in Note 28. 

-- Provisions for contingencies and employee-benefit related items. 
The cost of benefits is determined using actuarial valuations based 

on a number of assumptions: discount rate, rate of salary 

increase, mortality rate and inflation. Due to the long-term nature 
of these plans, uncertainties relating to these assumptions are 
substantial and may lead to significant change~ in provisions based 

on the changes in assumptions. 

- Income tax expense and deferred tax assets" 
A deferred tax asset is recognised when it is probable that the 
Group will generate future taxable profits against which unused tax 
savings may be offset. The Group’s ability to recover these tax 
assets is analysed based on its business plan, contingencies 
relating to the economy and the uncertainties surrounding markets 
In which the Group is activ~ Deferred tax assets are adjusted 
upward or downward should there be any material change in future 
Group tax results, the adjustment being offset in the Income 
statement. 

- Provisions for environmentalrisks: 
The Group records a provision for environmental risks when 
there exists a legal or implicit obligation towards a third party that 
can be reliably measured and which would result in an outflow 
of resources. 

Amounts recorded for site decontamination are based on the best 
possible estimate resulting from year-end assessments and take 

into account valuations for known risks currently being assessed. 

Amounts recorded for the removal of asbestos from rolling stock 
correspond to the estimated costs at the end of the equipment life. 
These costs are determined based on the prices currently invoiced 
by scrap metal dealers and asbestos removers, which do not 
include the cost of removing the vehicle in question or the scrap 
sale price. 

- Derivative instrument~ 
The Group uses assumptions to measure the fair value of its derivative 
instruments. The recognition and measurement principles are 
described in Note 4.16. 

1-4 MODIFICATIONS TO FISCAL YEAR 2009 
AND COMPARATIVE YEARS 

1-4-1 IFRIC 13 customer loyalty programmes 

The Interpretation on customer loyalty programmes was treated 
retrospectively in accordance with IFRS. The amount 
of the obligation was calculated as at 1 January 2008, following the 
provisions of the Interpretation as though they had always been 
applied, and recorded In opaning equity for 2008. The 2008 
changes were determined and recorded in the 2008 consolidated 
net profit so as to be comparable with the same line item in 2009. 

The provision that had been recorded in the consolidated financial 
statements prior to the application of I FRIC 13 was cancelled. 

As at 31 December 2009, the application of IFRIC 13 had a ~�5 million 
negative Impact on revenue. This was offset by a decrease in the 
balance sheet operating payables for the same amount. 

1-4-2 Evaluation of PEEC loans 

Prior to 1 January 2009, the Group recorded Inter-professional 
Transport Group loans associated with PEEC loans (low Interest 
loans concerning the employer contribution to the Construction 
leW) at their nominal value. The Group now records these loans 
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in the same way as other loans (See Note 9.4), based on the roles 

enacted by IAS 39. 

The difference between the present value of these loans 
as at 1 January 2009 and their accounting value was deducted 
from opening equity in the amount of (:47 million and allocated 
as an error correction. 

1-4-3 Employee benefits 

1-4-3-1 Compensation for work-related injuries 

The commitment calculation now includes the reversion 
of compensation for work-related Injuries. In principle, 

this compensation cannot be reverted unless the death of the 

retiree (or worker) can be attributed to a work-related accident 
or illness, In which case the widow draws a survivor’s pension. 

The total portion carried as an error correction for pdor years 

is estimated at (:97 million. 

1-4-3-2 Unemployment insurance 
In the pest, a provision was recognlsed for the files registered. 
This year, it was possible to estimate the number of potential future 
beneficiaries by taking into account the training and 
professionalisatlon contracts. The provision is valued at (:7 million 
at 31 December 2009 and was allocated as an error correction. 

1-4-3-3 Retirement benefits 
Retirement benefits for contractual personnel have been taken into 
account In the commitment calculation since 2009. The amount 
of the provision is valued at (:12 million as at 31 December 2009 and 
was allocated as an error correction. 
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I-4-4 Summary of impacts on 2009 comparative balance sheet 

O 

O 

Goodwill 

Intangible assets 

Property. plant and equipment 

Non-current financial assets 

Investments in associates 

Deferred tax assets 

Non-curreut assets 

Inventories and work-in-progress 

Operating receivables 

Operating aesets 

Current financial assets 

Cash and cash equivalents 

Current assets 

TOTAL ASSETS 

Share capital 

Consolidated reserves 

Net profit attributable to equity holders 
of the parent 

Equity attributable to equity holders 
of the parent 

Minority interests 

Total equity 

Non-current employee benefits 

Non-current provisions 

Non-current financial liabilities 

Deferred tax liabilities 

Non-current liabilities 

Current employee benefits 

Current provisions 

Operating payables 

Operating liabilities 

Current financial liabilities 

Current liabilities 

Liabilities directly associated with 
assets classified as held for sale 

TOTAL EQU frY AND UABILITIES 

31/12/2008 loyalty to PEEC loans to employees 
programmes discounting benefits 

Note I-4-1 Note 1-4-2 Note 1-4-3 Proforma 

633 633 

496 496 

22,384 22,384 

8.125 -47 8,077 

410 410 

1,185 1,185 

33,233 -47 33,185 

751 751 

5,234 5,234 

5,985 5,985 

5,468 5,468 

3,280 3,280 

14,733 1~,733 

47,982 -47 47,935 

4,971 4,971 

2.351 -49 -47 -116 " 2,140 

575 -5 571 

7,898 -54 -47 -!16 7,681 

75 75 

7,972 -54 - -47 -116 7,756 

1,133 109 1,242 

903 7 911 

14,632 14 14,646 

97 97 

16,766 O 14 116 16,896 

81 81 

151 -11 140 

14,957 63 -19 15,002 

15,189 54 -19 15,223 

8,017 5 8,022 

33,207 54 -14 33,245 

38 38 

47,982 -47 47,935 
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1-4-5 Summary of impacts on 2008 comparative income statement 

31/12/2008 loyalty 

programmes 
to PEEC loans 

discounting 

to employees 

benefits 

Note 1-4-1 

Revenue 25,188 -5 

Purchases and external charges -11,843 -4 

Employee benefits expense -9,841 

Taxes and duties other -867 
than income tax 

Other operating income and 
-46 

expenses 

Gross profit 2,591 -9 

Depreciation and amortisation -1,257 

(Charge to) reversal of provisions -354 4 

Current operating profit 980 -5 

Net proceeds from asset disposals 244 

Impairment losses -368 

Operating profit 856 -5 

Net borrowing.costs and other -454 

Finance cost of employee benefits -50 

Financecosts -504 

Net profit beforetax from 
352 -5 

ordinaryactlvitles 

Share of profit of associates 32 

Income tax expense 250 

Net profit from ordinary activities 633 -S 

Net profit from discontinued 
-40 

operations 

Net profit from ordinaryactivities 593 -5 

Net profit for the year attributable 
575 -S 

to equity holders of the parent 

Net profit for the year attributable 
-18 

to minority interests 

Note I-4-2 Note 1-4-3 Proforma 

25,184 

-11,847 

-9,841 

-867 

-46 

2,S83 

-1,257 

-350 

976 

244 

-368 

851 

-454 

-50 

347 

32 

250 

628 

-40 

589 

571 

-18 
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2 Major events of the year 

2 Major events of the year 

2-1 A HIGHLY UNFAVOURABLE ECONOMIC CONTEXT 

The consolidated financial statements were prepared In a difficult 

and extremely unfavourable economic contexL The decline 

in global business, the fall in industrial production, transport sector 

bankruptcies, and the slowdown in household consumption 

Impacted the results of the Group, and, more particularly, SNCF Geodls 

and SNCF Voyages. 

2-2 IMPAIRMENT LOSS FOR RAIL FREIGHT 

The year 2009 was again marked by a brutal fall in business (down 

26% in volume compared to 2008, a trend comparable to that 

observed in other European Union countries), following fiscal year 

2008 which itself was down 12% compared to 2007. As the 

problems encountered continued, particularly in the individual 

wagon segment, the Group unveiled a master development plan 
for new rail freight transport in September 2009, following an 
extensive analysis phase. This plan involves nine industrial projects 

(European heavy-load trains, transformation of the individual 

wagon, tailored service for current Individual wagon customers, 

development of combined transport, rail motorways, local rail 
operators, high-speed freight, urban logistics, and muitimodal land 

and sea platforms) and changes to the management of the activity, 

which now breaks down into 5 entitles (coal-steel, automotive- 
chemicals, agriculture and quarry products, combined transport, 

multi-wagon/multi-customer). The Group drew the necessary 

conclusions from the change in the economic climate and 

the new organlsation by recording a non-recurring impairment loss 

of �711 million In the 2009 financial statements, of which 
a ~ million provision for firm order commltment~ The calculation 

methods and detailed impacts are presented in Note 28.2. 

2-3 IMPAIRMENT LOSS FOR INFRASTRUCTURE - 
MAINTENANCE AND ENGINEERING 

Due to the disappointing performance of the Infrastructure activity 
and the uncertainties weighing on the renewal of the management 
agreement with RFF, a ~.~.45 million Impairment loss was recorded in 
net profiL resulting in the full impairment of the property, plant and 

equipment and intangible assets in the Infrastructure- Maintenance 

and Engineering cash-generating unlL The assumptions and the 

impacts of tests are described In Note 8.2. 

2-4 GRADUAL CESSATION OF ACTIVITY 
AGREEMENT 

A new gradual cessation of activity agreement came into effect 

in July 2008. A provision for this long-term commitment was set 

aside in 2009, the Group having obtained a more reliable estimate 

of the expected conduct of employees with respect to the use 

of this mechanism, based on the initial observations in 2009. A total 
of ~_.325 million was therefore recorded in the employee benefits 

expens~ Detailed information with respect to this agreement is 
provided in Note 17.1. 

2-5 ACQUISITION OF IBM GLOBAL LOGISTICS 
(renamed Geodis Supply Chain Optimisation 
Geodis SCO) 

The 58 businesses of IBM’s logistics activity were effecUvely 
acquired in 2009. The activity will be a part of the global offering 
and has been renamed Geodis Supply Chain Optimisatlon (Geodis 
SCO). The Impacts of the combination are described in Note 3.1. 

2-6 ACQUISITION OF VEOLIA CARGO 

At the end of November 2009, the SNCF Group acquired 
the international subsidiaries of Veolia Cargo based in Germany, 

the Netherlands and Italy for an enterprise value of ~78 million. 

All the international rail freight subsidiaries are grouped under 

¯ the one company: Captraln. 

2-7 BATIGNOLLES DISPOSAL 

In November and December 2009. sites in the Batlgnolles 
district of Paris were sold to the French State and the Malrle 
de Paris following the decision to relocate the Pads Law courts 
and Regional Police Headquarters. The capital gain for fiscal 
year 2009 amounted to ~.344 million. 



3 Business combinations 

3 Business combinations 

3-1 ACQUISITION OF IBM GLOBAL LOGISTICS 
(renamed Geodis Supply Chain Optimisation 
Geodis SCO) 

On 2 December 2008, G .eodls announced the acquisition of IBM 
Global Logistics (renamed Geodis SCO), IBM’s global logistics 
management platform. This acquisition Involved the purchase 
of 58 businesses in vadous countries, The transaction amounted 
to $365 million and was paid in US dollars on 2 March 2009. 

The fair value of the identifiable assets and liabilities of entities 
acquired at the date of acquisition and the corresponding carrying 
amount just pdor to the acquisition are as follows, converted 
at the rate prevailing on the date of the transaction: 

on the date of amount 
acquisition 

Intangible assets 108 

Property, plant and equipment 

Long-term investments . 

Working capital requirements 

Total assets 108 - 

Provisions 

Deferred tax liabilities 4 

Net indebtedness 

Total liabilities 4 - 

Nat assets 104 - 

Goodwill 191 

Cost of the business ¢omMnation 295 

Of which: 

Purchase price 288 

Costs attributable to the acquisition 6 

Of which paid in cash -295 

Cash and cash equivalent acquired 
with the subsidiaries 

Net cash and cash equivalents -295 

The goodwill adsing from the transaction corresponds to the value 
of futurecommerclal developments. 

Since 2 March 2009, and given the ongoing consolidation 
transactions, Geodis SCO contributed negatively to Group operating 
profit in the amount of �12.6 million. The acquisition contributed 
to a revenue increase for �531 million. 

The recognition of the combination remains provisional. The period 

for allocating the purchase extends until 2 March 2010 based 

on IFRS 3 - Business Combinations. 

3-2 OTHER ACQUISrrlONS 

Other acquisitions amount to �145 million and essentially concern 
the following: 
- Giraud whose 2010 revenue is estimated at �125 million; 
- Cool jet whose 2010 revenue is estimated at �125 million; 
- Veolla Cargo whose 2010 revenue is estimated at t;154 million. 
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4 AccounUng pollctes 

4 Accounting policies 

4-1 BASIS OF CONSOLIDATION 

Controlled companies over which the Group exercises exclusive 

control, directly or indirectly, are fully consolidated. 

Control is presumed to exist where the Group holds 50% or more 

of the voting rights in an entity (total of existing voting rights 

and potential voting rights which are immediately exercisable) 

or where the Group can: 

-- control over half the voting rights pursuant to an agreement with 

other investors; 

- manage the financial and operating policy of the entity pursuant 
to a contract; 

- appoint or dismiss the majority of the members of the board 

of directors or an equivalent management body; 

- control the majority of the voting rights at meetings of the board 

of directors or an equivalent management body. 

Companies over which the Group exercises Joint control are 

proportionately consolidated, in accordance with the percentage 

interest held by the Group. Joint control is the sharing of control 

over an entity operated jointly by a limited number of partners 

or shareholders, such that financing and operating policies are 

determined by mutual agreement. 

EntiUes in which the Group exercises significant Influence over 

financial and operating policies, but which it does not control, 

are equity accounted. Significant Influence Is presumed to exist 
where the Group holds an interest of 20% or more. 

The results of companies acquired or disposed of during the 
financial year are Included in the consolidated income statement 
of the Group from the date control is acquired or up to the date 
of transfer of control, respectively. 

The financial statements of fully and proportionately consolidated 

companies and equity associates are restated to comply 

with Group accounting policies. All material transactions between 

consolidated companies and internal profits and losses are 

eliminated on consolidation. 

The financial statements of the companies included in the scope 

of consolidation are drawn up to 31 December 2009. 

The list of subsidiaries is presented in Note 37. 

Low-rental housing companies (E.S.H.) 
The assessment of control exercised over low-rental housing 
companies (Entreprises Sociales pour rHabitat or E.S.H.) is a 
complex issue, that must be approached with pragmatism taking 
into account the constraints resulting from the extremely strict 
regulatory framework governing low-rental housing and the focus 
set by SNCF for its housing policy. It would appear that 
consolidation is not appropriate as: 

- while SNCF exercises influence over certain aspects 

of management of the E.S.H., it cannot be qualified as a controlling 

influence; 

- the SNCF Group decision to own the four E.S.H. concerned 
is primarily based on institutional and general interest arguments 

and not on financial and asset ownership considerations, whether 

direct or indirecL 

Shares in the E.S.H. companies are therefore retained in balance 

sheet assets and classified in available-for-sale financial assets. 
A specific disclosure is provided In Note 10. 

4-2 BUSINESS COMBINATIONS 

Pursuant to the purchase method, the identifiable assets 

and liabilities of the acquired company that meet IFRS recognition 

criteria are recognised at their fair value at the acquisition date, 

except for assets classified as held for sale, which are measured 

at fair value less costs to sell. 

Only Identifiable liabilities meeting the recognition criteda 

of a liability or contingent liability in the acquired company are 
recognised at the acquisition date for the purpose of allocatirig 

the cost of the business combination. Therefore, a restructuring 

liability of the acquired company is only recognised for the purpose 
of allocating the business combination cost if, at the date 

of the acquisition, the acquired entity has a current obligation 

to perform this restructuring. 

The difference between the purchase cost and the Group’s Interest 

in net assets acquired, at fair value, Is recognlsed as goodwill. The 

purchase costs include costs directly attributable to the acquisition. 
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4 Accounting policies 

Adjustments to the fair value of assets and liabilities acquired 
as part of a business combination initially recognised based 
on provisional values (due to ongoing extamal valuation procedures ¯ 
or outstanding additional analyses), are recognised as retrospective 
adjustments to goodwill if they arise in the 12 months following 
the acquisition data After this period, any adjustments are 
recognised directly in profit or loss unless they represent corrections 
of an error. 

Minority Interests in the acquired company are measured 
at the minority’s proportion of the net fair value of assets, liabilities 
and contingent liabilities recognised. 

4-4 TRANSLATION OF FOREIGN CURRENCY 
TRANSACTIONS 

Foreign currency-denominated transactions are translated 

by the subsidiary into its functional currency at the exchange rate 

prevailing at the transaction date. 

Monetary items in the balance sheet are retranslated at the closing 

exchange rate at each balance sheet date, and the resulting 

translation differences are recorded in profit or loss or as a separate 

equity component if they relate to hedging transactions qualifying 

as net investment or cash flow hedges under IFRS. 

4-3 TRANSLATION OF THE FINANCIAL 
STATEMENTS OF FOREIGN SUBSIDIARIES 

The financial statements of foreign subsidiaries whose functional 
currency is not the euro are translated into euros using the 
period-end exchange rate method: 

- balance sheet accounts are translated using exchange rates 
prevailing on the balance sheet date; 

- income statement items are translated at the average annual 
rate of exchange; ¯ 

- translation differences adsing on the retranslation of opening 
balance sheet items (movement between opening and closing 
exchange rates) and income statement items (movement between 
average and closing exchange rates) are taken to Translation 
differences in consolidated equity. 

Likewise, foreign exchange differences arising from the translation 
of receivables and payables that are part of the net Investment 
In a foreign subsidiary are also recorded in Translation differences 
in consolidated equity. They are recorded in profit or loss upon 
removal of the net investmenL 

4-5 GOODWILL 

Goodwill represents the difference between the cost of a business 

combination and the Group’s Interest in the net fair value 

of the identifiable assets, liabilities and contingent liabilities 

of the acquired company at the date of acquisition of control. 

Goodwill Is recognised at cost, less any accumulated impairment 
losses. Corrections or adjustments may be made to the fair value 
of assets and Ilablllties acquired during the 12 months following 
the acquisition, resulting in a retrospective correction of goodwill. 

Goodwill Is not amortlsed but Is subject to impairment tests when 
there is an indication of impairment and at least once a year. 

Negative goodwill is recognised immediately In operating proflL 

Capital gains or losses on the disposal of an Investment take into 
account the net carrying amount of the related goodwill. 

4-6 INTANGIBLE ASSETS 

Intangible assets primarily comprise the customer base, leasehold 
dghts, licences and software. They z~re recorded at historical cost or, 
where necessary, at fair value on the date of acquisition if such 
assets are acquired in connection with a business combination. 

Where an intangible asset has a finite life, it is amortised on 
a straight-line basis over its period of use, of between 1 and 5 years. 

Where an intangible asset has an indefinite life, it is not amortised 
but is subject to Impairment tests at least once a year. 
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4-7 PROPERTY, PLANT AND EQUIPMENT 

The property, plant and equipment of the Group include assets 

made available by the French State, assets owned outrlght and 
assets purchased under finance lease agreements. 

The French Orientation Law on Domestic Transport (LOTI) 
lays down the terms of possession of assets entrusted to the SNCF 
Group. 

On the creation of the industrial and commercial public Institution 
SNCF on 1 January 1983, the real estate assets previously given 
under concession to the semi-public limited liability company 
which it succeeded were appropriated to It. 

These assets made available by the French State, without transfer 
of title, are recorded in the SNCF Group balance sheet to enable 
an economic assessment of Group performanc~ 

Subject to legal provisions applicable to infrastructures deemed 

of general interest or public utility, SNCF exercises full management 

powers over all real estate assets entrusted to it or purchased by it. 

Real estate assets held by the public institution, no longer used 
In the performance of its activities or which are part of Its private 
domain, may be allocated to another purpose or sold by the public 
institution for profiL 

Maintenance and repair expenses are recognised as follows: 

~ Rolling stock: 
- current maintenance expenses bome during the useful life 
of equipment (repair work on faulty spare parts and replacement 
of unusable and missing parts) are recorded as operating expenses; 
- expenses under multi-year major overhaul programmes are 
capltalised as a separate overhaul component and depreciated 
as a separate overhaul component and depreciated; 
- overhauls performed at the end of the useful life of a component, 
together with refurbishment and transformation costs, are 
capitalised in assets where they extend the useful life. 

1 Rxed installations: 
- current maintenance and repair expenses (technical inspections, 
maintenance contracts, etc.) are recorded as operating expense~ 
- expenses under multi-year major building maintenance 
programmes are capitallsed via the partial or total replacement 
of each component concerned. 

As with the dismantling obligations, asbestos removal obligations 
for rolling stock are offset against an increase in the value of the 
equipment in balance sheet assets (see Note 4.19.1). 

Property, plant and equipment are depreciated over their estimated 
useful life mainly on a straight-line or declining balance basis over 
4 years for IT equipmenL 

4-7-1 Owned assets 

Property. plant and equipment owned outright are recorded 

in consolidated assets at purchase cost. Internally produced assets 

are recorded at production cosL Property. plant and equipment 
acquired as part of a business combination are recorded -~t their 

fair value on entry into the consolidation scope. 

Production cost comprises the cost of raw materials and labour 
used to manufacture the assets, Including that of purchased spare 
parts. Interest costs have been capitalised since 1 January 2009 
pursuant to IAS 23 revised. Property, plant and equipment are not 
subject to pedodlc revaluation. 
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4 &ccountin~ polides 

4-7-2 Depreciation periods 

Property, plant and equipment are depreciated over the following 
perlod~ 

Land development 20 years 

Complex constructions (stations, 
administrative buildings~ etc.) 

- Building shell 50 years 

- Enclosure 25 years 

- Light work 25 years 

- Fixtures and fittings 15 years 

- Technical work 15 years 

Simple constructions (workshops, 
warehouses, etc3 

- Building shell, light work, enclosure 30 years 

- Fixtures and fittings 15 years 

- Technical work 15 years 

Plant and equipment 5 to 20 years 

Cars S years 

Rail transport equipment: 

-TGV: 

Structure 30 years 

Interior fittings 15 years 

Overhaul work 15 years 

- Electric and diesel locomotives: 

Structure 30 years 

Overhaul work 15 years 

- Motorised carriages: 

Structure 30 years 

Interior fittings 15 years 

Overhaul work 15 years 

- Passenger carriages: 

Structure 30 years 

Interior fittings 15 years 

Overhaul work 10 ~ 15 years 

- Freight cars 30 years + 20% 

- Ships 25 years 

Other property, plant and equipment 3 to S years 

4-8 IMPAIRMENT OF GOODWILL AND INTANGIBLE 
ASSETS AND PROPERTY, PLANT AND EQUIPMENT 

The Group assesses whether there is an indication that an asset 

has been significantly impaired at each balance sheet date. Where 

there is such an indication, an impairment test is performed. 

Goodwill and indefinite-life intangible assets are subject 
to an impairment test each year and whenever there is an indication 
of loss in value. 

When performing impairment tests, goodwill Is allocated to the 
Cash-Generating Unit (CGU) or group of CGUs that are expected 
to benefit from the synergles of the combination and representing 
the lowest level at which the goodwill is monitored for internal 
management purposes, regardless of whether other assets 
and liabilities of the acquired entity are allocated to these CGUs 
or groups of CGU~ 

Property. plant and equipment and intangible assets are subject 
to impairment when events or circumstances dudng the period 
(obsolescence, physical deterioration, significant changes in 
the method of utillsation, performances falling short of forecasts, 
decline in revenues, other external Indicators, etc.), indicate that a 
loss in value may have occurred and that the recoverable amount 
may be less than the net carrying amounL 

Impairment tests consist of comparing the net carrying amount 
of an asset or goodwill balance with its recoverable amount, equal 
to the higher of the fair value less costs to sell and the value In use. 
The recoverable amount of an asset Is determined individually, 
unless the asset does not generate cash flows Independent 
of those of other assets or groups of asseL In such cases, which 
encompass the majodty of tangible and Intangible assets of SNCF 
and goodwill balances, the Group determines the recoverable 
amount of the group of assets (cash-generating unit- CGU) 
to which the asset tested belongs. 

The value in use corresponds to the value of the future economic 
benefits expected from the asset’s use or removal. It is assessed 
based on discounted future cash flows determined according 
to economic assumptions and projected operating conditions 
adopted by SNCF managemenl~ 

- the cash flows are determined in business plans, drawn up for 
periods of 3 to 10 years and validated by the management bodies; 

- beyond this timeframe, the flows are extrapolated by applying 
a perpetual growth rate that is close to the long-term inflation rate 
expected by the Group In France, subject to the expected useful life 
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of the assets tested or the indefinite life for goodwill and other 

indefinite-life intangible assets; 

- flows are discounted at a rate appropriate to the activity sector. 

Impairment losses recorded on goodwill cannot be reversed. 

4-9 LONG-TERM ASSETS CLASSIFIED 
AS HELD FOR SALE 

In accordance with IFRS 5. Non-current assets held for sale 
and discontinued operatlon~ 

- non-current assets of controlled entities held for sale are 
presented on a separate line of the balance sheet at the lower 

of their net carrying amount and fair value less costs to sell. 

Any liabilities relating to these assets or operations are also 

presented separately In liabilities; 

- the impact on profit or loss of the period of all discontinued 
operations is presented on a separate line of the income statement, 
after ordinary activities. 

The assets concerned are recorded in assets at the lower 
of the discounted present value of the minimum lease payments 

and fair value and depreciated over the same period as equivalent 
assets owned outdght or made available. 

Lease agreements not having the characteristics of finance leases 

are recorded as operating leases and only the lease instalments are 

recorded in profit or loss. 

Sale and lease-back transactions and equivalent 

Sale and lease-back transactions 
In the event of an asset sale coupled with a finance lease 
arrangement, the transaction is recorded in accordance with 
the above principles. Any capital gain realised on disposal Is 
deferred and amortised over the lease term. 

Other transactions 
In addition, certain financial arrangements concern existing finance 
lease agreements. As the existing equipment financing structure 
is not altered and the proceeds of such transactions are definitively 
earned, they are recognised in finance costs on signature of the 
agreement (see Note 32.1). 

4-10 FINANCE LEASE TRANSACTIONS" 

Leased assets are recorded as purchases financed by loan when 

the contract terms and conditions correspond to finance lease 

arrangements. Rnance lease agreements are contracts whereby 

the lessor transfers to the lessee the right to use an asset for a given 
pedod In exchange for payment and the lessor transfers all benefits 

and risks inherent to ownership of the asseL The appraisal cdteria 

applied to these agreements are based on the following: 

- the agreement provides for the mandatory transfer of ownership 
at the end of the lease period; 

- the agreement contains a purchase option and the conditions 

of this option are such that it is reasonably certain, at the Inception 
of the lease, that ownership will be transferred; 

- the lease term Is for the major part of the estimated economic life 
of the leased asset; 

- the present value of the minimum lease payment under 
the agreement Is close to the fair value of the leased asset; 

- the leased assets are of such a specific nature that only 
the lessee can use them without significant modification. 

4-11 FINANCIAL ASSETS 

Financial assets include investments in companies that are neither 
controlled nor subject to significant influence, loans and financial 

receivables, guarantee deposits paid in respect of derivative 

instruments (cash collateral) and the fair value of derivative 
instruments. 

"Standard" purchases are recorded at the setUement date. 

Financial assets are presented in non-current assets, unless 

they mature in less than 12 months at the balance sheet date, 

in which case they are classified in current assets or cash 

equivalents as appropriate. 

The fair value of listed financial Instruments Is determined 
by reference to the stock market price at the balance sheet date. 
The fair value of unlisted financial instruments for which there exists 
listed Instruments of a similar nature and maturity, Is determined 
by reference to the stock market price of such Instruments. The fair 
value of other unlisted Instruments Is determined using valuation 
techniques such as the revalued net asset method, discounted cash 
flows or option valuation models. The models used take into 
account assumptions based on market data and fall under Level 2 
of the fair value hierarchy set forth In paragraph 27A of I FRS 7. 
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4 &ccounting policies 

4-11-1 Available-for-sale assets 

Available-for-sale assets include Group investments in the share 
capital of unconsolidated companies that the Group does not hold 

for short-term profit and Investments that do not qualify for 
inclusion in other asset categories. 

Investments are measured at fair value unless this cannot be 
reliably determined, in Which case they are retained in the balance 

sheet at purchase cosL Fair value is determined based on the 

financial cdterla most appropriate to the specific situation of each 

company. The most commonly adopted cdterla are the market 
value or the share in equity held and the profitability outlook if the 

market value cannot be obtained. 

Investments are measured at fair value using the market data, yield 

curves and credit spreads of each securities issuer. The fair value 

falls under Level 2 of the fair value hierarchy set forth in paragraph 

27A of I FRS 7. 

Fair value gains and losses on available-for-sale assets are recorded 
directly in equity and released to profit or loss on the sale of the 

asseL In the event of a significant or extended fall in the fair value 

below the net carrying amount, an impairment loss is recognised. 

This Is recorded in an impairment loss account through profit 

or loss and cannot be reversed if it concerns shares. 

4-11-2 Assets at fair value through profit or loss 
(trading assets) 

Trading assets consist of assets that the Group intends to sell in the 

near term in order to realise a capital gain and assets recorded in 
this category by designation. 

In particular, SNCF Group cash balances are globally managed 
pursuant to a general market dsk management framework 
approved by the Board of Directors and combining Investments 
in negotiable debt Instruments and French money market mutual 
funds (UCITS). Management performance Is measured, in the same 
way as UCIT5, by reference to EONIA (Euro Ovemight Index 
Average). As UCITS are measured at net asset value, which takes 
into account portfolio fair value and in order to achieve overall 
consistency, investments with an Initial maturity of more than 
three months are recorded in this category by designation. 

Assets are valued at fair value at the balance sheet date 
and fair value gains and losses are recorded in finance costs. 

Investments are measured at fair value using market data. 

The fair value falls under Level 2 of the fair value hierarchy set forth 

in paragraph 27A of IFRS 7. 

4-11o3 Cash and cash equivalents 

Cash and cash equivalents consist of immediately available liquid 
assets (cash) and short-term investments, easily converted into 
a known amount of cash with an initial maturity of less than or 
equal to three months and which are exposed to a negligible risk of 
change in valu~ In particular, investments in French mutual funds 
(SICAV) and monetary funds with marginal sensitivity are classified 
In this category and notably French mutual funds and monetary 
funds classified by the French Stock Market Authority (AMF) in the 
Euro monetary category or which have a sensitivity of less than 
0.25 basis points. 

Current bank facilities classified in current financial liabilities 
are included in cash and cash equivalents in the.Statement of Cash 

Flows. 

For UCITS, the fair value adopted is the net asset valu~ It falls under 
Level 1 of the fair value hierarchy set forth in paragraph 27A of IFRS 7. 
However, given their year-end residual term, other investments are 
recorded at their nominal value. 

4-11-4 Loans and receivables issued 

This heading includes the RFF receivable, the Public Debt Fund 
receivable, employee-profit sharing recei~ables,"construction 
assistance" loans and other loans and guarantee deposits 
(including cash collateral assets). These financial instruments are 
Initially valued at fair value and then subsequently at amortised 
cost based on the effective interest rate (EIR). 

These instruments are presented in non-current assets, except for 

assets maturing in less than 12 months at the balance sheet date, 

which are recorded in current assets. 

In the event of an objective indication of impairment of financial 
assets, which is to say a long-term and matedal decline in an asset’s 
value, an impairment loss is recognlsed through profit or Ios~ 
An objective indication arises from the Group’s knowledge of the 
debtor’s financial difficulties (payment defaulL liquidation, etc.). 
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4-Lt-4-1 R~,seau Ferr~ de ~a~ce receivable 
In the law of 13 February 1997 that led to the creation of R~seau 
Ferr~ de France (RFF), Article 7 provides for the transfer 
of a ~.0.5 billion liability to R~seau Ferrd de France in consideration 
of the transfer of infrastructure assets as at 1 January 1997. 

This transfer resulted in the recognition of an RFF receivable 
in the SNCF Group’s assets, with no change in liabilities. 

The RFF receivable was constructed line by line so as to present 
a maturity, currency and interest rate structure identical 
in all respects to that of the Company’s liability, which totalled 
�30.3 billion as at 31 December 1996, after swap contracts. 

The 1996 year-end exchange rate was the initial rate used for the 
foreign currencies Included in the receivable. 

Deferred income and expenses corresponding to issue premiums 

and costs or swap contract income or expenses were also transferred, 

resulting in a cash paymenL This payment was recognised 
in the SNCF Group financial statements as deferred income, which 

is released to the income statement according to the maturities 
of the corresponding transactions. 

The RFF receivable is embodied in an agreement signed by the two 
companies. 

The receivable Is recorded at amortised cost and, where 
appropriate. Is subject to fair value or cash flow hedge accounting. 

In the case of a fair value hedge, the corresponding items are 

measured at fair value using market data. The fair value falls under 

Level 2 of the fair value hierarchy set forth in paragraph 27A of IFRS 7. 

4-:tt-4-2 Ih~bllc debt It~zd xecefrrable 
In accordance with the corporate plan (contrat de plan) signed by 
the French State and SNCF In 1990, a Special Debt Account was set 
up on 1 January 1991 In order to isolate a portion of SNCF’s debL 

On the preparation of SNCF’s opening IFRS balance sheet 
as at 1 January 2006, the debt from the Special Debt Account was 
transferred to the SNCF balance sheeL At the same time. 
confirmation of the French State’s commitment to contribute to the 
amortisation and servicing of the debt led to the recognition of a 
receivable in respect of expected payments from the French State 

The following transactions were performed in December 2007, 
in order to find a long-term and definitive solution to the future 
of these commitments and the financing of Spedal Debt Account 
debts: 

1. On 31 December 2007, on the entry into effect of the 2007 
amended Finance ACt and in accordance with Article 82 of this Act, 
mirror contracts were set-up between SNCF and the Public Debt 
Fund: 
- signature of a loan agreement between SNCF and the Public Debt 
Fund, exactly reflecting the amount of the Special Debt Account 
debt and its financial terms and conditions and also covering the 
related derivates; 
- simultaneous signature of a mirror agreement, under which 
the Public Debt Fund provides an identical loan to SNCF under 
the same terms and conditions. 

On completion of these transactions, SNCF held both a receivable 
and payable vis-a-vis the Public Debt Fund of the same amount 
and repayable pursuant to identical terms and conditions, which 
reflect commitments to third-parties rlngfenced in the Special Debt 
AccounL 

2. Following implementation of these mirror contracts, the French 
State, as authorised by Article 82 of the 2007 amended Finance 
ACt and pursuant to the Order of 28 December 2007, replaced SNCF 
with regard to the repayment of SNCF’s debt to the Public Debt 

¯ Fund. 

3. Due to the transfer of this commitment to the French State 
and the change in related debtor, SNCF is now free of all obligations 
pursuant to the aforementioned contract with the Public Debt Fund. 

In return, the financial commitments of the French State under 
the Special Debt Account as at 1 January 2006 were cleared. 

The Special Debt Account was closed on completion of these 
transactions. As a result, SNCF: 

-- remains indebted towards holders of securities with the banking 
counterpartles of forward financial Instruments (foreign currency 

and interest rate swaps) it has contracted; 

- holds a receivable on the Public Debt Fund exactly reflecting 
the amount of the Special Debt Account debt and its terms 
and conditions and also covering the related dedvates, 

The method of accounting for the receivable is unchanged In 
relation to the method that had been adopted for the recognition of 
a receivable in respect of expected payments from the French State 
in the opening I FRS balance sheet as at 1 January 2006. namely: 

- the receivable is Initially recorded, at the transfer date, at the fair 
value of debts transferred and subsequently at amortlsed cost; 
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4 Accounting policies 

- dedvafive instruments relating to the receivable are recorded 

at fair value, with gains and losses on remeasurement recognised 

in profit or loss. 

4-12 INVENTORIES 

Inventories are valued at.the lower of cost price and net realisable 

valu~ Cost price is equal 4o acquisition or production cost. Production 

cost includes both direct and indirect production expenses. 

Cost price is calculated using the weighted average cost method. 

Inventories are written-down based on the turnover, nature, age 

and useful life of items. 

4-13 OPERATING RECEIVABLES 

Receivables are recorded at nominal value on Issue, except 
for receivables with a maturity of more than one year, which are 
discounted to present value where the impact of discounting 
is material. Impairment Is recognised when there is a potential risk 
of non-recovery. This impairment is determined based 
on an Individual or statistical appraisal of non-recovery risk using 
historical data. 

4-14 SHARE-BASED PAYMENTS 

Certain sub-groups grant shares or share subscription options 
to employees. 

Pursuant to I FRS 2, Shara-Based Payment, share subscription 
and purchase option plans, share offers reserved for employees 
and the grant of free shares in subsidiaries to Group employees 
are valued at the grant date. 

The Group uses the Black & Scholes m~del for valuation purposes. 

The fair value of services received in return for the grant of these 

options is assessed based on the fair value of such options at 

the grant date and the number of options expected to be exercised 

at the end of the vesting period. 

The total fair value so determined is recognlsed on a straight-line 

basis over the vesting period of the plan concerned. 

This value is recorded in Employee benefits expense, via a charge 

recorded directly in equity for equity-settled plans and in 

employee-related liabilities for cash-settled plans. 

4-15 FINANCIAL LIABILITIES 

Financial liabilities include borrowings, other financing and bank 

overdrafts, guarantee deposits received in respect of derivative 

instruments (cash collateral liabilities) and the negative fair value 

of derivative instruments. 

These instruments are included in non-current liabilities, except for 
liabilities maturing in less than 12 months at the balance sheet date, 
which are recorded in current liabilities. 

Borrowings and other financial liabilities are Initially measured 

at fair value plus transection costs and subsequently at amortised 

cost determined using the effective interest rate. 

Certain borrowings are subject to fair value or cash flow hedge 
accounting. In addition, certain borrowings with detachable 
embedded derivatives recorded using hedge accounting are 
recorded at fair value ("fair value" option). Fair value gains 
and losses are recorded in finance costs. 

The option to record liabilities at fair value through profit or loss 

is used when the liabilities in question compdse an embedded 

derivative significantly modifying the cash flows which would 
otherwise result from the contract or where the Group is unable 

to value the embedded derivative separately. This option only 

concerns liabilities of the SNCF, an Industrial and Commercial Public 
Institution. The Group considers that exposure to credit risk does 

not give rise to any change in value. 

The fair value of flnandal liabilities is determined using measurement 

techniques such as option valuation models or the discounted 

cash flow method. The models take Into account assumptions based 

on market data at the balance sheet date and fall under Level 2 
of the fair value hierarchy set forth in paragraph 27A of IFRS 7. 
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4-16 DERIVATIVE INSTRUMENTS AND HEDGE 
ACCOUNTING 

Derivative instruments traded by the Group to manage currency, 

interest rate and commodity risks are recorded in the balance sheet 

at their fair value at the balance sheet date. 

- the hedged item is remeasured to fair value at the balance sheet 

date, for the hedged portion of the risk, through profit or loss. 

As such, fair value gains and losses on the derivative and the 

hedged item cancel out in profit or loss, except for the ineffective 
potion of the hedge. 

446-1 General case 

Derivative instruments are initially measured at fair value and are 
remeesured to fair value at subsequent reporting dates. 

Fair value is determined using measurement techniques such 
as option valuation models or the discounted cash flow method. 

The models take into account assumptions based on market 

data at the balance sheet date and fall under Level 2 of the fair value 
hierarchy set forth in paragraph 27A of IFRS 7. 

Changes In the fair value of derivative financial Instruments that are 
not associated with operations and not part of a designated hedging 
relationship as defined by IAS 39 are recorded in profit or loss in 
finance costs. 

4-16-2 Cash flow hedges 

The Group trades on the derivatives market to hedge floating-rate 
receivables and payables and receipts and payments relating to 
its commercial activities. 

When IAS 39 criteria are met, the derivatives instruments are 
designated as hedges and fair value gains and losses are recorded 

directly in equity in a specific accounL except for the ineffective 
portiori of the hedge, which is recorded In profit or loss. 

When the hedged flows Impact profit or loss, the amounts deferred 
in other comprehensive income are released to profit or loss to 

match the flows of the hedged item. 

4-16-3 Fair value hedge 

The Group also uses derivative Instruments to hedge the fair 
value of fixed-rate receivables and payables denominated In euro 
and foreign currencies. 

When IAS 39 criteria are met, the derivative instruments are 
designated as hedges and: 

- fair value gains and losses arising on the derivative are recorded 
In profit or loss for the period; 

4-17 INVESTMENT GRANTS 

The Group receives investment grants in the form of third-party 

asset financing, primarily received from regional authorities. 

Investment grants are recorded in operating payables and released 
to operating Income (reduction in the depreciation charge) over the 

estimated useful life of the assets to which they relate. 

448 DEFERREDTAX 

The Group recognlses, for each tax entity, deferred tax on all 

timing differences between the tax and book values of assets 

and liabilities in the consolidated balance sheet. Deferred tax 
is recorded using the liability method, applying the most recently 
voted tax rate at the year-end applicable to the period in which 

the timing differences are expected to reverse. 

Deferred tax assets in respect of timing differences and tax losses 
or credits carried forward are recognised when recovery is 
deemed probable. The Group’s ability to recover these tax assets 
is assessed through an analysis of its business plan and the 
uncertainties presented by the economy and Group markets. 

A deferred tax liability Is recognlsed in respect of investments 
in subsidiaries, joint ventures and equity associates, on all timing 
differences between the book and tax values of shares, unless: 

- the Group controls the date at which the timing difference will 

reverse (e.g. through a dividend distribution or the sale of an 

investment); and 

- it is probable that this difference will not reverse in the 

foreseeable future. 
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4 Accounting policies 

Therefore, a deferred tax liability is only recognlsed in respect of 

wholly or proportionately consolidated companies in the amount 

of any withholding tax due on dividend distributions planned 

by the Group. 

A deferred tax asset is only recognised to the extent that it is 

probable that: 

- the temporary difference will reverse in the foreseeable future; 

and 

- taxable profits will exist against which this temporary difference 

can be offset, 

Deferred tax assets and liabilities are not discounted and are 

recorded in non-current items. 

4-19 PROVISIONS 

Provisions are recorded when, at the balance sheet date, 
the Group has a present obligation to a third party as a result 
of a past event and the settlement of this obligation will 

require an outflow of company resources. 

This obligation may be legal, regulatory or contractual and may 
result from Group practice or external commitments that create 
valid expectations in third parties that the Group will assume 
certain responsibilities. 

The estimated amount of the provision reflects the outflow 
of resources that is likely to be necessary to settle the Group’s 
obligation. If a reliable estimate of this amount cannot be 
made, a provision is not recorded and disclosure is provided 
in the notes to the financial statements. 

A contingent liability is a possible obligation that adses from past 

events whose existence will only be confirmed by the occurrence 

of uncertain future events not wholly within the control 

of the Group, or a probable obligation where it is not probable that 

an outflow of resources will be required. Except for contingent 
liabilities recognlsad as part of a business combination, contingent 

liabilities are not recorded. Disclosure Is provided in the notes 

to the financial statements. 

Provisions are discounted where the Impact of discounting is materiaL 

4-19-1 Provisions for environmental risks 

The Group provides for environmental risks when the realisation 

of the risk is deemed probable. This provision covers the costs 

of environmental protection and site restoration and clean-up. It 
specifically includes a contingency provision for asbestos lawsuits 

filed against the Group. 

SNCF Group has set up an environmental management team 

in response to the enactment in French law of Directive 2004/35 

of 21 April 2004 regarding so-called "polluter-payer" environmental 

liability. One of the team’s objectives is to shed light on the impacts 

with respect to the Group’s activities, primarily in terms of storage 

and distribution installations for fuel, water disposal, waste, etc. 
The related assessments are recorded on their completion. 

The impacts are presented in Note 18. 

The Group classifies its rolling stock asbestos removal obligations 

as provisions for dismantlemenL Any increase in the provision 
is offset by an increase in the value of the equipment on the balance 

sheet for equipment not fully depreciated and in profit or loss 
for equipment at the end of its useful life. An impairment loss 

is recognised when the carrying amount of the asset .exceeds its 

recoverable amounL The cost of dismantlement is amortlsed over 
the asset’s remaining useful life. Should there be a decrease 

in the estimated probable outflow of resources, the provision is 

reversed against the corresponding asset in the balance sheet and 

in profit or loss for the portion exceeding the net carrying amount 

of this asseL The provision is gradually extinguished in profit 

or loss as the asbestos removal is completed. 

4-19-2 Provisions for disputes and litigation 

The Group is Involved in a certain number of disputes and litigation 

adslng in the normal course of its activities and notably: 

- performance bonds received from companle.s supplying 
construction work; 

- guarantees granted to clients in the freight transportation sector 
covedng incidents adsing dudng transport. 

Such disputes and litigation are provided based on an assessment 

of the related risk. 

Up to and Including 1999, SNCF self-insured the majority of risks 

associated with its activities. In 2000, SNCF took out a number 
of insurance policies providing coverage beyond an initial level 
covered by self-insurance‘ 

e 
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4-19-3 Restructuring provisions 

The cost of restructuring measures is provided In full In the year 

in when such measures are decided, in principle, and announced 

in sufficient detail prior to the period-end closing in order to create 

an expectation that they will be Implemented. Restructuring 

costs primarily consist of employee departure costs and the cost 

of writing off non-current assets, inventory and other assets. 

4-19-4 Provisions for onerous contracts 

Provisions are recognised for long-term contracts when they 

become onerous, which is to say when the inevitable costs required 

to satisfy the contractual obligations exceed the future economic 

benefits expected from these contracts. Provisions are valued 

based on inevitable costs, which reflect the net contract exit cost, 
which is to say the lower of the contract performance cost or any 

other compensation or penalty arising from failure of performance. 

4-20 EMPLOYEE BENEFITS 

In accordance with the laws and practices in the countries In which 

It operates, the Group participates in pension, early retirement, 

¯ retirement benefit and health insurance schemes for retirees. 

In France, the main employee benefit schemes are the special 
regime for employees with SNCF qualifying status (see Note 17 

for detailed specificatioNs) and, for subsidiaries, retirement 

termination payments and long-service awards. Outside France, 

the main companies offedng defined-benefit schemes are the 
United Kingdom, Italy, Germany and the Netherlands. 

For the basic schemes and other defined-contribution schemes, 
the Group expenses contributions payable when they are due. 

No provisions are recognised as the Group does not have any 

obligation beyond the contributions paid. 

In the case of defined-benefit schemes, when benefits are covered 
by third parties (insurance contracts, provident organisations 
unrelated to the Group) and the Group has no legal or implicit 
obligation to cover any losses relating to past services over 
the pedod or pdor pedods, no obligation Is recognised and the 
insurance/provident premiums paid are recognised as payments 
to a defined contribution scheme, the obligation to provide benefits 
to employees being the sole responsibility of the third party 
organlsation. In the other cases, the obligations are subject 
to actuarial valuations and provisions are recorded on the balance 
sheet upon vesting of benefit dghts by employees. 

The actuarial liability (or present value of the obligation with 

respect to defined benefits) enabling the recognition of obligations 

is determined according to the projected unit credit actuarial 
method, which stipulates that each pedod of service gives dse 

to an additional unit of benefit and measures each unit separately 

to determine the final obligation. These calculations include 

assumptions concerning the discount rate, mortality, employee 

tumover and expected future salary level~ 

The so-called "corridor" method is applied to determine 

the provision to be recognised with respect to post-employment 
benefit schemes. Hence, the amount of actuarial gains and losses 

exceeding 10% of the greater of the present value of the defined 

benefits obligation and the fair value of plan assets is adopted 

for recognition. The portion recognised equals this amount divided 

by the expected average remaining working lives of participating 

employees. 

The portion of the net charge corresponding to service costs 

is recorded in operating profit (including actuarial gains and losses 
and past service costs amortised) and the portion of the net charge 

corresponding to the interest expense is recorded in finance costs 
(net.of the expected retum on plan assets, if any). 

Past service costs are expensed on a straight-line basis over 

the average remaining vesting period of rights, unless such rights 
are immediately vested, in which the case past service costs are 

immediately recorded in profit or loss. 

For other long-term defined benefit schemes (long-service awards, 
unemployment, salary maintenance, gradual cessation of activity, 
etc.), actuarial gains and losses and any past service costs are 
immediately and fully recognlsed in profit or loss. 

4-ZI REVENUE RECOGNITION 

4-21-1 Transport activities (passengers, freight) 

Revenue is recognised based on the effective transportation 
of passengers and freighL 

Revenue recognised in the systems on the issue of a passenger 
transport ticket is adjusted at the period-end for tickets issued 
but not used, which are recorded In Deferred income. 
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4-21-2 Contributions of the French State 
and organising authorities 

These contributions compdse pdce subsidies covering socially 
motivated prices introduced by the French State and contributions 
remunerating global services within a contractual framework 
or specific services. 

4-21-3 Engineering and contracting services 
performed by the Group 

Sub-contracting and project management work performed by the 
Group over a number of pedods is recognised based on contractual 
data and the economic stage of completion. 

4-21-4 Maintenance 

Maintenance income and income from the operation of the rail 
network is recognised in accordance with the multi-year contract 
negotiated with the network owner. 

4-22 SEGMENT REPORTING 

4-22-1 Determination of sectors presented 

The SNCF Group’s activity is structured according to four divisions 

supported by common support functions. These divisions 

sell separate products and services or cover different customer 

segments. This Group breakdown is used for management 

purposes and is a component of Intemal reporting: 

- SNCF Infra division: delegated management of the infrastructure 
for RFF (network maintenance, projects and operation) 
and engineering (rail infrastructure research and design in France 
and globally); 

- SNCF Proxlmit~s division: local transport activities of the Group 
encompassing medium- distance links (Corail Intercit~s), 
rail transport regulated services (TER. Transillen. etc.), city and 
intercity (Keolis) and complementary services (Effia); 

- SNCF Voyages division: passenger rail transport, distribution 
and station management activities (TGV, Corail, Europe, etc.~. 

- SNCF Geodis division: a full range of transport and freight logistics 
activities. These activities are differentiated between a Global 
Offedng (logistics. freight forwarding), rail freight fleet 
management and freight rail transport. 

The common support functions (Common Operations 
and Investments) include the holding company activities of SNCF 
Participations and the service provider activities of SNCF Group 
(Traction, Equipment and Transversal services) and certain 
operating subsidiaries‘ 

4-22-2 Segment indicators 

The Group presents the following balance sheet and income 
statement Indicators by business: 

- Total segment assets comprising goodwill. Intangible assets, 
property, plant and equipment and operating assets; 

- Internal and external revenue with elimination of all inter-division 
transactions in an "inter-division" column for the presentation 
of the Group consolidated financial statements; 

- Certain income statement analytical balances: gross profit. 
current operating profit and operating’profit; 

- Certain income statement line items: depreciation and 
amortisation, charge to / reversal of provisions, Impairment losses; 

- Free cash flow, which comprises: 
¯ Cash from operations net of borrowing costs and taxes; 
¯ Purchases of intangible assets and property, plant and 
equipment Including leased asset~ 
¯ Disposals of intangible assets and property, plant and 
equipment; 
¯ Investment grants received. 

The accounting methods adopted by each operating division are 
identical to those used in the preparation of the consolidated 
financial statements. The information presented for each division 
includes transactions between divisions. 
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4-23 INCOME STATEMENT ANALYTICAL BALANCES 

SNCF Group has elected to present its Income statement by nature. 
Several analytical balances are Identified in order to provide users 
of the financial statements with Information on the component 
items making up Group net profit. 

4-23-1 Gross profit 

Gross profit is equal to revenue plus incidental income, net 

of expenses directly relating to operating activities and primarily 
purchases, subcontracting costs, other extemal services, employee 

costs, taxes and duties other than income tax, asset disposals 
related to the activity, and miscellaneous other items. 

All charges to employee-related provisions and specifically, charges 

relating to employee commitments (excluding the finance cost), are 

included In Employee benefits expense. 

4-23-4 Finance costs 

Finance costs presented by the Group reflect the impact of financing 
transactions. Finance costs comprise two components: 

- net borrowing costs, consisting of interest paid on Group 

borrowings, proceeds from the RFF receivable and the Public Debt 

Fund receivable and interest received on available cash balances. 
These items are presented after hedging transactions and include 

fair value gains and losses on derivative Instruments not meeting 

IFRS hedge accounting criteria; 

- the finance cost of employee benefits, representing the reverse 

discounting of the provision for long-term post-employment benefits, 

net of interest relating to the expected return on plan assets. 

4-23-2 Current operating profit 

Ir~ addition to gross profit, current operating profit Includes the 

majority of non~:ash items (depreciation and amortisation, charges 

to provisions, etc.) and miscellaneous other items not directly 

attributable to another income statement account. 

4-23-3 Operating profit 

Transactions of an unusual nature, either due to their frequency 

or amount, are recorded separately below current operating proflL 
This presentation has been adopted in order to provide users with 

as reliable an overview as possible of the recurring performance 
of the Group. 

The transactions concerned are limited in number and comprise: 

- impairment Iosse~ 

- real estate disposals and asset disposals not directly related 
to the activity; 

- disposals of subsidiaries not representing a discontinued 
operation as defined by IFRS 5. 
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5 GoodwiLl 

5 Goodwill 

Movements in goodwill during 2009 break down as follows: 

As at 01101/08 

Additions/increases 

Removals/decreases    , 

Translation 

Other charges in consolidation scope 

As at 31/12/08 

As at 01/01109 

Additions/increases 

Removals/decreases 

Translation 

Other changes in consolidation scope 

AS at BI/12/09 

532 

117 

-1 

4 

2 

654 

654 

260 

-9 

0 

2 

909 

1 

0 

0 

-21 

-21 

0 

0 

.21 

5O9 

117 

0 

4 

2 

63B 

633 

260 

-9 

0 

2 

888 

Acquisitions in 2009 concern business combinations described in Note 3. 

The main goodwill balances recorded by the Group atthe balance sheet date are as follows: 

SNCF Infra 

SNCF Proxlmitds 

SNCF Voyages 

SNCF Geodis 

of which Global Offering 

of which Rail freight fleet management 

of which Other rail companies 

Common Operations and Investments 

Total 

4 

0 

3 

875 

805 

41 

29 

3 

886 

3 

0 

4 

623 

544 

41 

38 

3 

633 

1 

0 

0 

252 

261 

0 

-9 

0 
2.~ 
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6 Intangible assets 

6 Intangible assets 

Group intangible assets mainly comprise purchased software licences, software deve oped in-house, leasehold rights, customer portfolios 

and trade names purchased at the time of acquisitions. 

Movements in intangible assets during 2009 break down as follows: 

Concessions, patents, software 

Other intangible assets 

intangible assets in progress 

Total gross carwing amount 

Amortlsation/Impairment 

Concessions, patents, software 

Other intangibleassets 

intangible assets in progress 

Total amortisatlonRmpairment 

Total net carrying amount 

459 170 -11 3 15 636 

180 14 -1 106 5 303 

176 -32 -2 O -4 139 

815 152 - 14 IO9 16 1,O78 

-276 -125 18 -3 4 -387 

-42 -21 O O 1 -61 

4 -16 3 0 -9 -24 

-319 -162 21 -3 -9 -472 

496 -10 7 106 6 605 

The increase in other Intangible assets essentially stems from the allocation of the cost of the IBM Global Logistics (SCO) combination 

(see Note 3.1). 

Acquisitions for 2009 Include software developed in-house, either brought into service or under development, breaking down as follows: 

- �77 million for the parent company; 

- �8 million for Geodis. 

The increase in amortisation and provisions primarily reflects the amortisation charge for the period. Changes in value due to foreign 
currency translation are of little significance. 
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6 Intau~ble assets 

Movements in intangible assets during 2008 break down as follows: 

Grosscan~ing amount 

Concessions, patents, software 

Other intangible assets 

Intangible assets In progress 

Total gross carrying amount 

Amortisation/impainnent 

Concessions, patents, software 

Other intangible assets 

Intangible assets in progress 

Total amortisatlon/impalrment 

Total net carrying amount 

377 102 -32 11 1 459 

167 7 -1 7 -2 180 

131 49 0 -2 -2 176 

676 1S8 -33 16 -3 815 

-241 -68 32 -2 4 -276 

-26 -14 0 0 -2 -42 

0 0 0 -1 0 -1 

-267 -83 32 -3 2 -319 

409 75 0 13 -! 496 
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7 Property, plant and equipment 

7 Property, plant and equipment 

Movements in property, plant and equipment during 2009 break down as follows: 

Gro~cam/ingmount 
Land                             1.827 141 -56 2 -1 
Buildings 8.195 349 -184 10 92 
Industrial and technical plant 2.518 242 -43 19 4 
Transportation equipment 27,088 2.061 -365 55 14 

Rail equipment 26.269 2.035 -306 54 7 
Non rail equipment 345 26 -25 l 7 
Maritime equipment 474 0 -34 

Other property, plant 
and equipment 943 128 -31 3 20 

Property. plant and equipment 
In progress 2.991 204 -8 0 -143 

Total gross canying amount 43,562 3,124 -687 89 -14 

Depreclatlonflmpairment 

Land -119 -37 2 0 0 
Buildings -4.427 -312 169 -7 317 
Industrial and technical plant -1,488 -231 87 -15 -188 
Transportation equipment -14.424 -1.769 473 -38 -10 

Rail ~quipment -14.017 -1.722 420 -38 -6 
Non rail equipment -214 .33 21 0 .4 
Maritime equipment -192 -15 32 0 0 

Other property, plant and 
equipment -613 -118 41 -3 -45 

Property. plant and equipment In 
progress                          -108 -120 41 2 -61 

Total depredaUon/impairment -21,178 -2,587 813 -G1 13 

Total net carrying amount 22,384 538 126 27 -1 

1.913 

8.461 

2.740 

28.853 

28.059 

354 

440 

1.063 

3.044 

46,074 

-154 

-4.260 

-1.834 

-15.768 

-15.363 

-230 

-175 

-738 

-245 

°23,000 

23,074 
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7 Property, plant and equipment 

Movements in property, plant and equipment during 2008 break down as follows: 

Gross carrying amount 

Land                             1,765 52 -38 0 48 1,827 

Buildings 8.189 305 -465 4 161 8.195 

Industrial and technical plant 2,491 280 -257 0 3 2.518 

Transportation equipment 24,966 2,493 -505 39 95 27.088 

Rail equipment 24.308 2,310 -479 31 100 26.269 

Non rail equipment 301 63 -22 8 -5 345 

Maritime equipment 357 120 -4 0 474 

Other property, plant and 1.078 130 -198 8 -75 943 
equipment 

Property, plant and equipment in 
2.887 240 -11 0 -126 2.991 

progress 

Total gross carrying amount 41,377 3,500 4,473 52 107 43,562 

Depreciation I impairment 

Land -100 -20 3 0 -1 -119 

Buildings -4,128 -668 447 -2 -77 -4,427 

Industrialand technical plant -1,603 -142 256 0 2 -1,488 

Transportation equipment -13.878 -1.255 706 -4 8 -14.424 

Rail equipment . -13,491 -1.213 685 0 2 -14.017 

Non rail equipment -203 -31 17 -4 7 -214 

Maritime equipment -184 -12 4 0 :192 

Other property, plant and °756 -98 194 -5 53 -613 
equipment 

Property, plant and equipment in -117 -98 107 0 0 -108 
progress 

Total depreciation I impairment -20,583 -2,282 1,714 -12 -15 -21,178 

Total net carrying amount 20,794 !,217 241 40 92 22,384 

In 2008, other changes included the capitallsation of the component relating to rolling stock asbestos removal for (109 million (see Note 18). 

Assets made available by the French State, without transfer of title, are recorded in the SNCF Group balance sheet and amounted 
to ~..592 million (�600 million in 2008) for land and (:841 million (�937 million in 2008) for buildings and upgrades. 

A breakdown of depreciation charges and impairment losses recorded in the income statement is presented in Notes 27 and 28. 
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Capital expenditure flows for 2008 and 2009 break down as follows: 

Intangible assets -152 -158 
Property, plant and equipment -3,124 -3,500 

Total acquisitions -3,277 -3,658 
inc. Fixed assets held as finance.leasing 0 -193 

Acquisitions ex~luding finance-leasing -3,276 -3,464 

Capital expenditure flows -65 60 
Tangible and Intangible capital expenditure flows -3,342 -3,405 

Capital expenditure for 2009 primarily comprised: - acquisition and renovation of rolling stock (high-capaclty 

- upgrades to staUons and buildings (modemlsation of the Paris 
Nord Joncherolles maintenance and equipment facility, the GSMR 
communication system, work relating to the modemisation 
of the Pays de Loire Industrial and equipment facility, work for the 
Bellegarde station, work for the TER workshop In Rennes) 
for a total of �732 million; 

- the acquisition and renovation of rolling stock (high-capacity 
motorlsed carriages, Double-decker and Dasye TGVs, new 
generation TER 2N, Francillen trains and Freight locomotives) 
for a total of �1,886 million. 

Capital expenditure for 2008 primarily comprised: 

- upgrades to stations and buildings (creation of a TGV workshop 
in Lyon, GSMR project, rail hotel residence, relocation of the Centre 
de R~gulation Op~rationnel de Paris Saint-Lazare, and work 
for the Vdnlssleux Equipment workshop) for a total of �768 million; 

motorised carriages (�592 million), new generation TER 2N 
(�302 million), Double-decker TGVs (�310 million), Dasye TGVs 
(�110 million), Freight locomotives (�175 million), and Transilien 
locomotives (T~50 million), for a total of �2,243 million; 

- Bonneuil platform for �48 million at Geodis; 

- acquisition of cars and containers for �55 million. 

Capitalised production included in acquisitions totalled 

�1,106 million (�986 million in 2008) and includes: 

- fixed assetsfor �652 million (�556 million in 2008);, 

- rolling stock for �454 million (�430 million in 2008). 

Asset-financing grants received totalled �1,269 million (�943 million 
In 2008), including �1,118 million (�772 million in 2008) for rolling 
stock and �151 million (�171 million in 2008) for fixed installations, 

Assets recorded In property, plant and equipment and held under finance lease agreements break down as follows: 

amount amount amount amount 

Gross carrying amount 

Land                                26 26 26 26 
Buildings 478 -201 277 489 -190 299 
Industrial and technical plant 34 -19 15 33 -16 16 
Transportation equipment 5,697 -2,850 2,846 4,708 -2,012 2,697 
Other property, plant and equipment 7 -7 1 8 -7 1 
Property, plant and equipment 
In progress 5 5 

Total 6,247 -3,077 3,171 5,263 -2,225 3,039 
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8 Impairment tests 

e 

8 Impairment tests 

Asset Impairment tests are performed on CGUs representing legal entities or defined based on the destination of the assets used. 

The assets tested include goodwill, indefinite-life intangible assets and assets with a finite useful life where there is indication that the CGU 

has suffered a loss in value. Pursuant to IAS 36, Impairment of Assets, CGUs with goodwill are tested at least once annually irrespective 

of whether there is any indication of impalrmenL 

The impairments recorded in the financial statements as at 31 December 2009 had the following overall impact on net profit: 

Impact on net profit as at 31/12/2009 245 711 33 

(I) Non-recurring impairment losses. 

8-1 CGU WITH SIGNIFICANT GOODWILL 
IN RELATION TO TOTAL GOODWILL 

Of the total goodwill, �805 million (�544 million as at 31 December 
2008) was allocated to the cash-generating unit of the "Global 
Offering", which comprises all activities included in the multimodal 
and mixed solutions of the SNCF Geodis division. No matedal 
indefinite-life intangible assets were allocated to this CGU, which 
is tested for impairment at least once annually. The following 
assumptions were used to determine the recoverable amount: 

Due to the economic situation, the value in use has significantly 
decreased, while remaining higher than the estimated carrying 

amount of the CGU economic asset as at.31 December 2009. 
No impairment was recognised, the recoverable amount of the 
tested asset amounting to �1,978 million as at 31 December 2009, 

compared to �2,023 million as at 31 December 2008. Sensitivity 

tests were conducted by varying the assumptions covedng cash 

flows, discount rates (+ 1OO bp) and growth rates 540 bp). By way 

of illustration, a low range of growth rates combined with a high 
range of discount rates would result in a value In use that is lower 

than the value of the economic asseL 

Segment SNCF Geodis SNCF Geodis 

Global Global 
CGU offering offering 

Assets tested 1,749 1,457 

Base used for the recoverable amount Value in use Value in use 

Source 3-year plan 3-year plan 

Discount rate (minimum - maximum) 7.3% - 8.3% 8.48% 

Growth rate 2.00% 1.40% 

8-2 CGUs WITH INDICATION OF IMPAIRMENT 

8~2-1 CGUs as at 31 December 2009 

The CGUs of Corail (including Elipsos), Intercit~s, Transillen, TGV 
France Europe (excluding Eurostar) and infrastructure were tested 
following indications of Impairment identified dudng the year. 
The indications identified stem from negative forecasts for Corail 
and Intercit~s and results that did not meet the forecast for 
Infrastructure. 
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The values for property, plant and equipment and Intangible assets tested and the assumptions used to determine the recoverable 
amount were as follows as at 31 December 2009: 

Infrastructure                                                       TGV France et Standard rolling 
CGU Maintenance and Trensilien Intercltds stock (Corail, Elipsos) Europe (excluding 

Engineering Eurostad 

PPE and intangible assets before 
impairment (at the year-end in 521 2,841 246 290 4,218 
millions of euros) 

Base used for the recoverable 
amount Value in use Value in use Value in use Value in use Value in use 

Source 3-year plan 3-year plan 3-year plan 3-year plan lO-year plan 

Discount rate (minimum- 
maximum) 6.3% - 7.4% 7.7% - 8.8% 7.1% - 8.1% 7.1% - 8.1% 8.3% - 9.6% 

Growth rate 2% 2% 2% 2% 2% 

No goodwill or indefinite-life intangible assets were allocated 
to these CGUs. The impairment losses determined following 
testing primarily concerned property, plant and equipment. 

Impacts on the income statement arising from the recognition 
of impairment losses are described In Note 28. 

8-2-H ]nfxa CGUs 
No sensitivity tests were conducted for the Infra CGUs since these 
CGUs were fully impaired or impaired using a base with a non- 
material sensitivity. 

8-2-1-2 Transilien CGU 
For the Transillen CGU, a test was conducted on the asset 

as at 30 June 2009 based on a three-year financial projection, after 
paymbnt of contractuallnvestments. The test assumed a notional 

disposal value at the period-end equal to the net carrying amounL 

The resulting value in use is greater than that of the asset tested. 

8-=-1-3 ]nterdt~s CGU$ 
No sensitivity tests were conducted for the Intercites and 

standard rolling stock CGUs since these CGUs were fully impaired 
or impaired using a base with a non-material sensitivity. 

8-2-1-4 TGV l~ance and Europe CGUs 
For the TGV France / Europe CGU, excluding Eurostar. the analysis 

consisted in valuing the future cash flows generated by the fleet 

identified as at 31 December 2009. The assumptions adopted stem 

from current projections (lO-year plan). The analysis concluded that 

no impairment was to be recognised, despite an amount that was 

�225 million lower than the net carrying amount tested with a 
discount rate of 9.6%, given the potential operational optimisations 

(extension of routes and optimisatlon of maintenance 

programmes) and the use of prudent assumptions used 

to formulate the test in terms of the WCR. In addition, the present 

value of cash flows discounted at a rate of 8.3%, corresponding 

to the lower range, exceeds the value of the economic asseL 

8-2-1-S Raft ]~eljlzt CGUs 
Following the actlvity’s restructuring as mentioned in Note 2, Fret 
SNCF was divided into five CGUs. The methods used to determine 
the impairment loss are described In Note 28. 

8-2-1-6 FranceWa~onsCGU 
France Wagons has non-leased rolling stock representing 35% 
of its total fleet as at 31 December 2009. Among the surplus fleet 
are cars that are obsolete or cars that cannot be relocated within 
a planned timeframe. These cars have been fully provided for. 
The impact on the income statement is a net charge provisioned 
of �16 million. 
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8 Impairment tests 

8-2-2 CGUs as at 31 December 2008 

8-2-2-1 CGUs wlth indication of impairment 
The values for property, plant and equipment and intangible assets tested and the assumptions used to determine the recoverable 

amount were as follows as at 31 December 2008: 

’ Standard rolling stock Infrastructure Maintenance Intercit~s CGU and Engineering (Corail, Elipsos) 

PPE and Intangible assets before Impairment 482 237 299 
(at the year-end in millions of euros) 

Base used for the recoverable amount Value In use Value in use Value In use 

Source 3-year plan 3-year plan 3-year plan 

Discount rate (minimum - maximum) 7.4% - 8.2 % 7.8% - 9.2 % 7.8% - 9.2 % 

Growth rate 2% 2% 2% 

8-2-2-2 CGUs with indications of a value recovery 
For 2008, an indication of a value recovery was identified for the 
France Wagons CGU. It comprised the increase in railcar leasing 
revenues and the gradual opening of the leasing market to new 
players resulting in an improvement in expected future cash 
Inflows for the subsidiary. The assumptions used to determine 
the recoverable amount were as follows: 

An impairment loss reversal of �61 million was recognlsed 
as at 30 June 2008 for the France Wagons cash-generating unit 
and specifically the unit’s cars. 

CGU Fran~:e Wagons 

Base used for the recoverable amount Value In use 

Source 3-year plan 

Discount rate (minimum - maximum) 5.9% o 7.1% 

Growth rate 2% 
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9 Financlal assets 

Financial assets matudng in less than 12 months at the balance 

sheet date are recorded In Current financial assets. 

The fair value amounts on derivative instruments presented 

as at 31 December 2008 do not Include accrued interest receivable, 
whereas the amounts as at 31 December 2009 include such 

interesL 

The fair value of asset derivative instruments Is classified in current Current and non-current financial assets as at 31 December 2009 

and non-,current assets based on the final maturity of the dedvativ~ and 2008 break down as follows: 

Loans and receivables 

RFF recelvable 

Public Debt Fund receivable 

Other loans and receivables 

Available-for-sale assets 

Assets at fair value through profit or loss 

Positive fair value for hedging derivatives 

Positive fair value of trading derivatives 

Accrued interest receivable on derivatives 

Total 

Note Non current Current 

5,873 

9.1 1,856 

9.2 3,677 

9.4 340 

659 

71 

20 112 

20 135 

Total Non current Current Total 

2,069 7,942 6,939 3,873 10,812 
88 1,944 1,905 488 2,393 ¯ 

1,313 4,990 4,731 1,413 6,144 

668 1,008 303 1,972 2,275 

433 1,092 770 338 1,108 
831 902 1.027 1,027 

24 136 115 2 117 
171 306 252 40 292 

189 189 
6,850 3,529    10,379 8,077 5,468 13,545 

UCITS included in assets at fair value through profit or loss are 
valued at their net asset value at the balance sheet date. 

The change in the heading for 2009 primarily stems from the 
change in short and medium-term bonds. 

Available-for-sale assets compdse non-consolidated investments in Other loans and receivables are analysed in Note 9.4. 
associates and short and medium-term investments, 

9-1 RI~SEAU FERRI[: DE FRANCE RECEIVABLE 

The principles govaming the measurement and recognition of this receivable are presented in Note 4.11.4.1. 

The receivable breaks down as follow= 

At amortlsed cost 

Recognised using fair value hedge accounting 

Accrued interest receivable 

Total 

Non current Current Total Non current Current 

1,343 53 1,396 1,384 448 
513 2 515 521 

33 33 40 

1,856 88 1,944 1,905 488 

Total 

!,832 

521 

4O 

2,393 
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Fair value of the RFF receivable: 

Net carrying 
Fair value 

Net carrying 
Fair value amount amount 

RFF receivable 2,338 1,944 2,749 2,393 

The maturity schedule b~sed on year-end exchange and interest rates is as follows: 

Nominal Interest Nominal Interest 

Less than 1 year 57 96 448 124 

1 to 2 years 78 95 57 108 

2 to 3 years 190 94 73 106 

3 to 4 years 418 93 186 106 

4 to 5 years 6 66 418 101 

More than 5 years 1,145 507 1,142 585 

Total 1,893 951 2,324 1,129 

9-2 PUBLIC DEBT FUND RECEIVABLE 

Excluding derivative instruments, this receivable totalled �4,990 million as at 31 December 2009 and �6,144 million as at 31 December 2008. 
The fair value and net carrying amount of this receivable is as follows: 

Ori 

Fair value 
Net carrying 

Fair value 
Net carrying 

amount amount 

Receivable on CDP (Public Debt Fund) 5,552 4.990 6,646 6,144 

The maturity schedule based on year-end exchange and Interest rates is as follows: 

Nominal Interest Nominal Interest 

Less than I year 1,057 261 1,141 313 

1 to 2 years 69 209 1,059 261 

2 to 3 years 974 206 72 208 

3 to 4 years 1,128 173 976 205 

4 to 5 years 0 103 1,128 173 

More than 5 years 1,506 838 1.495 940 

Total 4,734 1,790 5,872 2,101 

70                                                                                                           2009 Financial Report 



9-3 MEDIUM-TERM ASSETS 

The maturity schedule based on year-end exchange and interest rates for medium-term assets classified as available for sale is as follows: 

Nominal Interest Nominal Interest 
Less than 1 year 416 23 221 20 
1 to 2 years ~ 123 16 376 22 
2 to 3 years 90 10 173 14 
3 to 4 years 113 7 7 
4 to 5 years 13 1 113 7 
More than 5 years 

13 1 
Total 755 57 896 70 

9-4 OTHER LOANS AND RECEIVABLES 

Other loans and receivables held by the Group break down as follows: 

Non current Current Total Non current Current Total 
Cash collateral assets 643 643 489 489 
CPRP receivable 

1,472 1.472 
Other loans and receivables                                    340" 26 ’366 303 11 315 
Total 340 668 1,008 303 1,972 2,275 

In 2008, SNCF acted on behalf of the Employee Pension and Provident Fund (CPRP) pursuant to a management mandate. 

In 2009, the CPRP terminated the management mandate and reimbursed all of the SNCF advances. 
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10 Investments in e.s. low rental housin~ company 

O 

10 Investments in E.S.H. low rental housins company 

The E.S.H. low-rental housing companies in which the Group holds a majority interest are not consolidated due to the absence of effective 

control. (’see Note 4.1). 

The main consolidated balance sheet headings of these companies are as follows: 

- Non-current assets: ~2~,573 million ((:2,397 million in 2008~, 

- Non-current financial liabilities (debts): �1,634 million (�1,594 million in 2008). 

11 Investments in associates 
The Group holds several investments in associates, accounted for using the equity method. The net carrying amount of investments 

in these companies breaks down as follows: 

% interest Net profit Investment Investments 
in associates in associates 

(incl. Net profit) 

Euroflma 22.60% 8 212 199 

STVA Group subsidiaries -1 33 36 

Kuvera 45.38% 16 90 73 

NTV 20.00% -3 80 84 

Other investments -6 13 17 

Total 
14 429 410 

O 

Asatl January 
410 294 

Net profit 
14 32 

Change in consolidation scope and capital increase 6 81 

Fair value and other 
5 -10 

Reclassification -1 1 

Distribution 
-5 -5 

Exchange differences 1 17 

As at 31 December 
429 410 
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The financial information summary presented below in respect of associates represents 100% of the headings concemed and not the 
percentage held: 

Kuvera Eumflma NTV Total 
Current assets 963 850 113 !.926 
Non-current assets 1.241 24.350 233 25.824 
Current liabilities 1.276 325 12 1.613 
Non-current liabilities 876 23.938 102 24.916 
Net assets 51 938 232 1,220 

Kuvera Euroflma NTV Total 
Current assets 799 3,036 202 4,036 
Non-current assets 1,023 24,200 614 25,837 
Current liabilities 1,066 2.604 87 3,7~7 
Non-current liabilities 776 23,751 478 

Netassets -20 879 251 1.111 

Eumflma acts as a finance company for rolling stock. Assets purchased under finance lease vii the Intermediary of Euroflma were 
capitallsed In the SNCF Group financial statements for a gross value of ~:4,278 million as at 31 December 2009. The related financing liability 
is ~3,229 million as at 31 December 2009, compared to ~.3,335 million as at 31 December 2008. 

Kuvera Euroflma NTV Total 
Revenue 3.424 - 4 3.428 

Operating profit 67 - -13 54 

Net profit for theyear 36 34 " -15 55 

Kuvera Euroflma NTV Total 
Revenue 3,170 27 3,197 
Operating profit 124 31 11 165 

Net profit for the year 64 31 -5 90 
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12 Investments In Joint ventures 

O 

12 Investments in joint ventures 

The Group’s share In the assets and liabilities of proportionately consolidated companies is as follows: 

Ermewa Systra Others Total Ermewa Systra 

Share of assets and liabilities of Joint ventures 
85       91       40      215       87       80 Current assets ~ 

Non-current assets 336 15 1 353 318 15 

Current liabilities 66 56 41 164 72 53 

Non-current liabilities 323 4 0 327 311 3 

Netassets 32 46 O 77 23 38 

Others 

28 

Total 

195 

1 334 

24 149 

1 314 

4 65 

Ermewa Systra Others Total Ermewa Systra Others Total 

Share of profit of joint venture 

Revenue 177 125 41 343 188 120 19 328 

Operating profit 31 10 5 46 33 7 5 44 

Net profit for the year 11 9 4 23 4 5 4 13 O 

13 Inventories work-in-progress 

Inventories as at 31 December 2009 break down as follows: 

Gross Impairment Net Net 

Raw materials 652 -70 582 668 ~86 

Finished products 189 -1 188 45 143 

Production work-in-progress 37 -2 35 37 -2 

Inventories and work-in-progress 878 -72 806 751 55 

Movements in Inventory Impairment break down as follows: 

Raw materials and supplies- impairment 

Finished goods - impairment 

Production work-in-progress - impairment 

Inventory impairment 

-72 -13 16 

0 0 

4 -2 

-72 -15 16 

1 

-1 

-70 

4 

-2 

-72 

O 
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O 
14 Operating receivables 

14 Operating receivables 

Operating receivables as at 31 December 2009 break down as follows: 

Trade receivables and related accounts 

Amounts receivable from the French State and local 
authorities 

Other operating receivables 

Net operating receivables 

Gross Impairment Net Net 

3,233 -181 3,O51 2,497 554 

1,245 0 1,245 1.268 -23 

1,801 -138 1,663 1,470 193 

6,278 -319 5,959 5,234 725 

Movements in impairments of trade receivables and other operating receivables were as follows In 2009 and 2008. 

O 
Trade receivables and related 
accounts - impairment -152 -80 59 -5 -3 -1 -181 

Other operating receivables- 
impairment -130 -84 75 2 O O -138 

Total -282 -164 134 - 3 - 2 - ! -319 

Trade receivables and related 
accounts - impairment -250 -129 135 95 -5 1 -152 

Other operating receivables- 
impairment -143 -64 70 2 5 O -130 

Total -393 -193 206 97 0 1 -282 

Due to its business, Group exposure to credit risk is limited. Tickets are sold cash to passengers. In addition, the Group has significant 
relations with a number of public sector customers (RFF, regional authorities, RATR STIF, armed forces, etc.). In the SNCF Geodis activity, 
dependence on <~ustomers is reduced by the number of the latter. In addition, in carrying out its transport and/or freight forwarding 
activities, the Group has the dght to hold the merchandise it is confided, which reduces the risk of non-payment for services. Rnally, based 
on an assessment of customer credit dsk, payment terms and conditions before transport may be determined to limit the dsk of non- 
paymenL 

While receivables due by these customers may be past due, them are no grounds for impairmenL Receivables are impaired when the 
Group is in dispute with a customer or when the ability to recover the receivable in full is modified. 

O 
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14 Operatin~ receivables 

O 

Trade receivables pest due break down as follows (gross value): 

in(millions 

Trade receivables and related 2,639 191 
accounts 

2,639 191 Total ~ 

< 3 months 4 to 6 7to 12 > 12 months 
months months 

215 64 103 21 

215 64 103 21 

3,233 

3,233 

in ( millions 

Trade receivables and related 2,183 183 
accounts 

Total 2,183 183 

<3months 4to6 7to12 >12months 
months months 

177 63 26 17 

17/ 63 26 17 

2,649 

2,649 

15 Cash and cash equivalents 

Monetary mutual fund (SICAV) equivalent to cash 

Cash at bank and in hand 

Cash and cash equivalents in the balance sheet 

Accrued interest payable 

Current bank facilities 

Cash and cash equivalent in the statement of cash flows 

3,519 2,565 954 

582 715 -133 

4,101 3,280 822 

1 3 -2 

459 570 -111 

3,641 2,707 935 

The Group considers the nominal value of investments recorded 

in cash and cash equivalents to be a reasonable estimate of their 

market value. 

Net cash from operating activities totalled �1,671 million In 2009 
(�2,198 million In 2008) and was primarily generated by operations 
for �1,499 million (�2,043 million In 2008]~ 

Net cash used in Investing activities was negative at �921 million 
in 2009 (�3,733 million in 2008). and is pdmadly attributable to: 

- capital expenditure on Intangible assets and property, plant and 
equipment for �3,342 million (~.3,405 million in 2008), down by 2% 
(see Note 7); 

- the acquisition of Veolla Cargo in 2009, compared to a cash 
outflow of �618 million in 2008 relating to the acquisition of 
minority Interests in Geodis by SNCF Participations and �107 million 
for the acquisition of Rohde & Liensenfeld by Geodis and ITL by TLP; 

- the positive change for �1,519 million in loans and receivables 
(-�966 million in 2008); 

- Investment grants received for �1,131 million In 2009, compared 
to �1.354 million in 2008. 

Financing activities provided the Group with net cash resources of 

�198 million in 2009 (�1,525 million in 2008) and mainly comprised: 

- new borrowings for ~?.,900 million (�1,891 million in 2008) 
of which �2,819 million for the perent company; 

- repeyment of the RFF receivable for �448 million compered 
to �1,242 million In 2008 and the CDP receivable for �1.169 million 
(�1,966 million in 2008); 

- changes in cash borrowings for �186 million (-�690 million 
in 2008) and payment of dividends to the French State for 
�183 million (�131 million in 2008). 
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Movements in net debt financing flows stem from: 

Non-current financial liabilities 19 14,887 14,646 241 

Non-current financial assets included in net debt 19 -6,549 -7,889 1,340 
Current financial liabilities excluding cash and cash equivalents 19 6,004 7,449 -1.445 
Current financial assets included in financing flows excluding cash and 
cash equivalents 19 -3,529 -5,468 1,939 

Net debt Included in financing flows 10,813 8,758 2,075 

Change in loans and receivables 1,519 
Change in cash assets 38 

Issue of debt instruments 2,900 
Repayment of borrowings -2.463 

Increase/(decrease) in cash borrowings 186 

Net debt financing flows in the statement of cash flows SCF 2,180 

Difference -105 

This dlffererlce breaks down as follows: 

Change In fair value -97 

Change in accrued interest on net debt -8 
Change in provisions on financial assets -1 

Changes in scope 6 

Currency"translation effects and other -6 

Total -105 

16 Minority interests 

As at 31 December 2009, minority interests break down according to the following sub-groups: " 

Geodis 11 11 0 

STVA "35 35 0 

Systra 13 11 2 

Other 20 18 2 

Total 78 75 4 
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17 Employee benefits 

17 Employee benefits 

The following provisions were booked for employee benefits: 

Pension obligations 

Provident obligations 

Socialwelfarelnitiatlves , 

Compensation for work-related injuries 

Long service medals and other benefits 

Gradual cessation of activity and time savings account 

Total provision 

- of which non-current 

- of which current 

114 

45 

378 

753 

41 

344 

1,675 

1,594 

81 

94 

44 

402 

742 

41 

1,323 

1,242 

81 

17-1 DESCRIPTION OF EMPLOYEE BENEFITS 

17-1-1 Compensation for work-related injuries 

SNCF Group self-finances the payment of compensation for 

work-related Injuries to active and retired employees of the parent 

company, independently of the current general regime. 

Life annuities are provided in full at the date of grant to Injured 
employees without any seniority conditions. They represent other 

long-term benefits. 

17-1-2 Retired employee social welfare initiatives 

The Group Implements a number of social welfare Initiatives 

for the personnel of the parent company: access to infrastructures, 

consultation of social workers, etc. Both active and retired 
employees may benefit from these initiatives. 

A provision In the amount of this post-employment benefit has 
been recognised. 

17-1-3 Gradual cessation of activity 

The gradual cessation of activity Is a procedure used to adjust the 
work time of employees who have reached the end of their careers. 
A work-time formula is thus arranged so as to provide a transition 
padod between professional activity and retiremenL A new 
agreement effective in July 2008 offers the possibility of a gradual 
or complete cessation for the parent company personnel. 
The granting of benefits is based on a combination of criteria: years 
of service, arduousness and employee category. The agreement 
is treated as a long-term benefit in the consolidated financial 
statements pursuant to IAS 19. 

The calculation is mainly based on the assumed proportion 
of agents to be covered by the procedure. 
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17-1-4 Main assumptions 

Provisions for employee obligations are calculated on an actuarial basis, using the projected unit credit method. The parameters used 

in the modelling of the main employee benefits are as follows: 

Gross discount r.ate 4.50% 5.30% 

Inflation rate 2.00% 2.00% 

Mortalitytable; Senior Management Fund and social welfare initiatives TGH 05 TGH 05 

Mortality table: active and retired employees with work-related Injuries TD 88-90 TD 88-90 

Mortality table: widows of employees with work-related Injuries TGF 05 TGF 05 

Mortalitytable: gradual cessation of activity TGF 05 

Gross rate of increase of provident benefits (Senior Management Fund) 3.00% 2.50% 

Gross rate of Increase of social welfare initiatives 0.00% 0.00% 

Gross rate of Increase of compensation for work-related injuries 2.00% 2.00% 

Gross rate of increase of gradual cessation of activity 4.00% 

As was the case at 31 December 2008, obligations relating 
to the main post-employment benefits are discounted at the closing 

date’s market rate based on leading corporate bonds 

of comparable maturity. The benchmark used to determine the 

discount rate is Bloomberg AA for France and the Euro zone. 

17-2 PRESENT VALUE OF OBLIGATIONS 
AND PROVISIONS 

For post-employment benefit obligations, the Group progressively 
records actuarial differences arising from experience Impacts 
and changes In actuarial assumptions in accordance with the 
corridor method. Improvements to the different regimes are also 
recognised progressively In profit or loss. For long-service awards 
and other long-term benefits, actuarial gains and losses 
and improvements to the regimes are immediately recognised 
In profit or loss for the full amounL 
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17 Employee benefits 

The year-end recondllation between the present value of obligations and the provision recorded in the balance sheet breaks down as follow~ 

initiatives related of activity medals 
injuries andtime andolher 

savings benefits 
account 

Pre~ent value of the obligatl~n 112 41 238 804 ~ 41 1,581 

Actuarial gains and losses not recognised 2 4 139 -51 95 

Past service cost not recognised -1 0 -1 

Provi~ion 114 45 378 753 344 41 1,675 

initiatives related of activity medals 
injuries andtime andother 

savings benefits 

Present value of the obligation 95 36 227 752 0 41 1,151 

Actuarial gains and losses not recognlsed 0 9 175 oll 172 

Past service cost not recognised 0 0 0 

Provision 94 44 402 742 0 41 1,323 
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17-3 PROVISION MOVEMENTS DURING THE YEAR 

Movements in provisions during the year break down as follows for each regime: 

initlativos related of activity medals 
injuries and time and other 

savings benefits 
account 

Opening balance 94 44 402 742 41 1,323 

Current service cost 12 1 3 37 321 2 376 

Interest expense 3 2 12 38 16 0 71 

Benefits paid -11 -2 -12 -65 -10 -2 -101 

Actuarial gains and losses 2 -1 -11 0 17 0 6 

Expected rate of return on plan assets -2 -2 

Plan amendments 1 -16 1 -14 

Change in consolidation scope 
and currencytranslation 12 0 12 

Closing balance 114 45 378 753 344 41 !,675 

In 2009, the most significant change stemmed from the recognition of the agreement covering the gradual cessation of activity, 
which entered into force in July 2008. 

initiatives related ofacUvity medals 
injudes andtJme andother 

savings    ben~.’;L~ 
account 

Opening balance 89 44 ~92 ~ 

Current service cost 9 1 7 25 

Interest expense 4 2 17 30 

Benefits paid -11 -2 -14 -64 

Actuarial gains and losses 0 -1 -1 

Expected rate of return on plan assets -1 

Creation of the Fund 2 

Change In consolidation scope 
and currency translation 2 

Closing balance 94 44 402 742 

8 

o 

-4 

0 

0 

1,~14 
49 
53 
-95 

-3 

2 

3 

1,324 
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17 Employee benefits 

17-4 NET EXPENSE RECORDED IN PROFIT OR LOSS 

All movements in the provision for pension and similar obligations are recorded in gross profit under "Employee benefits expense’; except 

for the interest expense, recorded in "Finance costs". 

The Income statement expense for defined benefit schemes may be broken down as follows: 

initiatives related of activity medals 
injuries andtime andother 

say]rigs benefits 

Current service cost 14 1 3 37 321 2 378 

Cost of benefits paid 11 2 12 65 10 2 101 

Benefits paid -11 -2 -12 -65 -10 -2 -101 

Plan amendments 1 -16 1 -14 

Grossproflt 15 1 -13 37 321 2 363 

Interest expense 5 1 1 38 33 O 77 

Of which actuarial gains and losses 2 -1 -11 0 17 0 7 

Rnancecost S 1 1 38 33 O 77 

Net expense 20 2 -12 75 354 2 441 

initiatives related of activity     medals 
injuries andtime andother 

savings 

account 

Current service cost 9 1 7 25 8 49 

Cost of benefits paid 11 2 14 64 4 95 

Benefits paid -11 -2 -14 -64 -4 -95 

Plan amendments 3 . - 0 O 3 

Gross profit 11 1 6 23 8 SO 

Interest expense 3 2 17 29 O 50 

Of which actuarial gains and losses 0 . -1 -I 0 -3 

Rnancecoet 3 2 17 29 O O 50 

Net expense 14 3 23 52 0 8 100 

QrculaUon privileses 
SNCF employees (active employees and their beneficiaries and retired employees) receive privileges which enable them to travel under 
certain circumstances at prices that differ from the markeL SNCF Group considers that these travel privileges do not have a material 
impact on its production resources and that the marginal average cost of this programme is lower than the reservation fees paid by the 
beneficiaries. 
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18 P~ov~stons 

18 Provisions 

18-1 MOVEMENTS IN PROVISIONS 

Movements in provisions for contingencies and losses during the year break down as follows: 

Tax and customs risk               13 3 -2 -8 

Environmental risks 362 30 -16 -4 

Litigation and contractual 

disputes 464 152 -50 -65 

Restructuring costs 12 53 -7 -3 

Other 199 351 -39 -36 

Total provisions 1,051 589 -113 -115 

29 35 19 16 

0 372 24 348 

4 506 55 450 

2 57 50 6 
q9 446 92 354 

5 1,416 240 1,175 

18-2 OBSERVATIONS ON PROVISIONS 

In the interests of prudence, SNCF records provisions in respect of 
contested revised tax assessments. With a view to the enactment in 
French Law of Directive 2004/35 of 21 April 2004, on 
environmental liability and introducing the so-called polluter-payer 
principle, 5NCF launched a review in order to assess the Impact of 
this Directive on Its activities. The. Directive was enacted in July 
2008. 

As at 31 December 2009, the following environmental dsks are 
provided in the accounts: 

- site decontamination: �104 million (�99 million in 2008); 

- asbestos-related costs: (;263 million ((;257 million In 2006);, 

- Biotox: �5 million (�5 million in 2008). 

Changes in the provisions are partially explained by the allocation 

of a ~�34 million restructuring provision as part of a reorganisation 

plan for one of the Group’s transport activities. 

The provision for litigation and contractual disputes encompasses 

risks relating to legal disputes and the settlement of contracts, as 

well as contractual disputes involving: 

- RFF for �52 million (�62 million in 2008); 

- RTE for �91 million (�100 million in 2008). 

Other provisions include a contingency provision in respect of firm 

orders for Freight equipment for �255 million ((45 million in 2008). 
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19 Financial liabilities 

19 Financial liabilities 

This note provides a breakdown of Group financial liabilities by nature, maturity, currency and Interest rate. Note 20 provides additional 
disclosures on derivative Instruments subscribed by the Group. The hedging strategy is presented in Note 21. 
Derivative instrument fair values and borrowings do not Include accrued interest payable/receivable as at 31 December 2008, whereas the 
items Included such interest as at 31 December 2009. 

19-1 CURRENT/NON-CURRENT BREAKDOWN OF FINANCIAL LIABILITIES 

Liabilities maturing in less than 12 months at the balance sheet date are recorded in current liabilities. 
The fair value of liability derivative instruments is classified in current and non-current liabilities based on the final matudty of the derivative. 

Rnanclal liabilities break down as follows: 

Non current Current Total 

Bonds 

Bank bormwings 

Finance lease obligations 

Sub-total borrowings 

Of which 

- measured at amortised cost 

- recognlsed using fair value hedge accounting 

- designated at fair value 

Accrued interest payable on borrowings 

Negative fair value of hedging derivatives 

Negative fair value of trading derivatives 

Accrued interest payable on derivatives 

Loans and borrowings 

Cash borrowings and overdrafts 

Non current Current Total 

9,381 2,457 11,838 8,127 3A54 11,580 

1,352 297 1.649 1,951 717 2,668 

3.106 431 3,537 3,397 287 3,685 

13,839 3,185 17,024 13,475 4,458 17,933 

9,775 2.813 12,589 

3.560 292 3,851 

504 80 584 

20           405 55 460 

20 291 210 501 

14,535 3,449 17,985 

352 3,O14 3,366 

10,657 3,705 14,361 

2,211 754 2,965 

607 607 

250 250 

393 79 471 

427 156 583 

211 211 

14,295 5,155 19,449 

352 2,868 3,219 

14,646 8,023 22,669 

1,905 488 2,393 

4,731 1,413 6,144 

582 338 920 

1,O27 1,O27 

115          2 117 

252        40 292 

189 189 

303 1,972 2,275 

3,280 3,280 

6,757 - 725 6,032 

Roandal liabilities presented 
in the balance sheet. 

Rdseau Ferr~ de France receivable 

Public Debt Fund receivable 

Available-for-sale assets o) 

Assets at fair value through profit or loss 

Positive fair value of hedging derivatives 

Positive fair value of trading derivatives 

Accrued interest receivable on derivatives 

Other loans, receivables and Investments 

Cash and cash equivalents 

Net indebtedness of the group 

14,887 6,464 21,351 

9.1 1,856 88 1,944 

9.2 3,677 1,313 4,990 

358 433 791 

71 831 902 

20 112 24 136 

20 135 171 306 

9.4 340 668 1.008 

15 4.101 4,101 

8,338 - 1,167 7,172 

(I) "Available-for-sale assets" do not include investments, 

The net indebtedness of unconsolidated E.S.H. low-rental housing companies as at 31 December 2009 amounted to ~:1.6 billion (�1.5 billion 

as at 31 December 2008). 
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19-2 LOANS AND BORROWING MATURITY SCHEDULE 

Financial liabilities mature as follows: 

Less than 1 year 

1 to 5 years 

More than 5 years 

Changes in fair value (designated at fair value) 

Changes in fair value (hedge accounting) 

Total 

3,097 

4,786 

8,868 

59 

214 

17,024 

Accrued interest payable 

Fair value of non-current derivatives 

Fair value of current derivatives 

Accrued interest payable on derivatives 

Total loans and borrowings 

696 

265 

17,985 

4,416 

6,403 

6,766 

63 

285 

17,933 

250 

82O 

235 

211 

19,449 

O The maturity schedule for SNCF borrowings, based on year-end exchange and interest rates, is as follows: 

Nominal Interest Nominal Interest 

Borrowings 

Less than 1 year 2,922 582 ~,,404 790 

1 to 2 years 1,017 490 2,082 595 

2 to 3 years 1,722 475 993 513 

3 to 4 years 1,485 435 1,797 458 

4 to 5 years 557 361 1,565 383 

More than 5 years 8,883 2,961 6,846 2,400 

Total 16,586 5,304 17,687 5,138 

O 
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19-3 BREAKDOWN OF LOANS AND BORROWINGS BY FOREIGN CURRENCY 

The breakdown by foreign currency of loans and borrowings, before and after adjustment for derivatives, is as follows: 

llli~l~iJlP]lF                                                            n’~’ll IR’I !~ ~ R i:’~l i¥1T-~ q m[’ 

31/12/2009 31/12/2008 31/12/2009 

16,436 

281 

68 

Euro 11,770 12,474 

Swiss Franc 1,399 835 

U.S. Dollar 1,426 2,132 

Canadian dollar 97 187 

Pound sterling 1,643 1,799 

Yen 520 412 

Other 169 93 

Total borrowings 17,O24 17,933 

31/12/2008 

17,376 

274 

61 

238 222 

0 0 

0 0 

17,024 17,933 

The pound sterling denominated debt is fully hedged by pound sterling assets, while Swiss franc denominated debt Is partially hedged by 
Swiss franc assets. 

19-4 BREAKDOWN OF LOANS AND BORROWINGS BY INTEREST RATE 

The breakdown by Interest rate of loans and borrowings, before and after adjustment for derlvaUves, is as follows: 

i llltllll]ll ll|lI                                                                I-T~ ii ~ i-ll~ tilll, i i, 

31/12/2OO9     .31/12/2OO8      31/12/2009      31/12/2008 

Fixed rate 11,203 10,964 9,101 9,913 

Floating rate 5,821 6,969 7,923 8,020 

Total borrowings 17,O24 17,933 17,O24 17,93:3 

The breakdown of borrowings by Interest rate takes into account the impact of both hedging derivatives and trading derivatives‘ 

O 

0 
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20 Derivative flnancialfnstxuments 

O 

19-5 FAIR VALUE OF FINANCIAL LIABILITIES 

The net carrying amount and nominal value of liabilities designated at fair value is as follows: 

Fair value Nominal value Fair value Nominal value 

Borrowings at fair value 584 525 607 545 

The fair value of borrowings is as follows: 

Fairvalue 
Net carrying 

Falrvalue 
Net carrying 

amount amount 

Borrowings 18,081 17,024 18.612 17,933 

Cash liabilities 3,366 3,366 3,219 3,219 

Total borrowings 21,447 20,390 21,831 21,153 

O 20 Derivative financial instruments 

The derivative Instrument fair values do not include accrued interest payable/receivable as at 31 December 2008, whereas the items 

included such interest as at 31 December 2009. 

Current and non-current asset and liability derivative instruments break down as follows: 

Asset derivative instruments 

Cash flow hedging derivatives 

Fair value hedging derivatives 

Trading derivatives 

Total asset derivative instruments 

Liability derivative Instruments 

Cash flow hedging derivatives 

Fair value hedging derivatives 

Trading derivatives 

Total liability derivative Instruments 

Non current Current Total Non current Current Total 

0 0 0 0 0 0 

112 24 136 115 2 117 

135 171 306 252 40 292 

247 196 443 368 42 410 

112 35 148 107 25 131 

293 19 312 286 54 340 

291 210 501 427 156 583 

696 265 961 820 235 1,054 

O 
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20 Derivative financial instruments 

20-1 FOREIGN CURRENCY DERIVATIVES 

The SNCF Group operates regularly on the foreign currency derivativesmarket, primarily in order to hedge borrowings issued. 

The fair value of these Instruments In the balance sheet breaks down as follows by instrument and transaction type: 

Currency swaps (with 
principal) 

Currency swaps 

Forward foreign currency 
purchases 

Forward foreign currencysales 

Foreign currency options 

Currency swaps (with 
principal) 

Currency swaps 

Forward foreign currency 
purchases 

Forward foreign currency sales 

Foreign currencY/options 

Uability derivative 
instruments 

Net forelgn cummo/posiUon 

~ash-flow Fairvalue Trading Total Cash-flow Falrvalue Trading Total 
hedge hedge hedge hedge 

55 55 0 0 

17 228 246 18 229 248 

0 o 0 0 0 

0 4 4. 

0 17 283 301 O 18 

25 272 302 598 27 302 

25 

2 2 

235 253 

23 23 

290 620 

25 

25 272 302 598 52 302 313 667 

-25 ~55 -18 ~97 -52 -283 -78 -414 

As at 31 December 2009 and 2008, the nominal commitments and maturities of the different Instruments subscribed are as follows: 

Currency swaps with an underlying liability: 

Swiss Franc 

U.S. Dollar 1,120 

Canadian 
dollar 

Pound sterling 150 169 31 34 

Yen 10,000 75 

New Zealand 
dollar 

Hong Kong 72 6 
dollar 

Euro 

Total 9S3 248 

Lessthan 1year lto2years 2to3years 3to4years 4toSyears Mo~ethanSyears 

Fordgn e~ro r-ol~ign euro r-meign euro Fmdgn e~ro Fon~n e~ro r-o~dgn euro 

mnm~t equlvaleatat o~ency equlvalentat umeno/ equivalent at n,nen~y equivalentat cane./ equhralent at mm~/ equlvalentat 
theyear-end theban.end ~eyear.end theyear-end theyear~d theyear, end 

exchangerate exchangerate exd~ange rate exd~a~gera~e exchangerate exd~nge rate 

600 404 1,125 758 

777 200 139    220 153 100 69 

150 99 

21 23 600 676 

- 56,500 424 

200 18    832 74 

60     60 

580 18 74 2,087 

e 
88 2009 Financial Report 



Lessthan ! year lto2years 2to3years 3to4years 4toSyears MorethanSyears 

mnt~"y equlvaleat at cuntno/ equivalent at o, menof equlvak, nt at o.mtncy equlvalentat n,ntno/ equlvatentat cumzto/ equtvalentat 
theyear.etld tbeyear.~d tire year.end theyear-end ~eyea~.end theyear-end 

exchangerate exchange ~ate exchanger’ate exchangerate exchange rate exchangerate 

0 0 600 404 300 202 

1,000 719 1,120 805    100 72 220 158 100 72 
150 88 150 88 

125 131 150 157 31 32 21 22 600 630 

0 0 10,000 79 41,500 329 

0 0 

Swiss Franc 

U.S. Dollar 

Canadian 
dollar 

Pound sterling 

Yen 

New Zealand 
dollar 

Hong Kong 72 7 0 0 200 19 
dollar 

Eum 60 60 
Total 938 969 183 584 19 1,381 

Lessthan 1year lto2years 2to3years 3to4years 4toSyears Morethan Syears 

Euro 1,160 295 613 22 73 2,372 

Total 1,160 295 613 22 73 2,372 

Lessthan 1year 1to 2years 2to3years 3to4years 4toSyears Morethan Syears 

Euro 1,074 1,160 218 613 22 1,715 
Total 1,074 1,160 218 613 22 1,715 

Future interest flows, based on year-end exchange rates and future interest rates implicit In the interest rate curv~ at the balance sheet date 

for floating rates, are as follows: 

Interest flows Interest flows Interest flows Interest flows 
received paid received paid 

Less than 1 year 134 -58 173 -179 
1 to 2 years 102 -49 121 -120 
2 to 3 years 94 -44 84 
3 to 4 years 82 -40 74 -73 

4 to 5 years 81 -40 62 -63 
More than 5 years 705 -273 602 -550 

Total 1,197 -504 1,117 -I,072 
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20 Derivative financial instruments 

O 

Currency swaps with an underlying asset: 

Lessthan 1year lto2years 2to3years 3to4years 4toSyears MorethanSyears 

Foreign        e~ro F0n~gn euro Fondgn euro For~gn euro Forekjn euro Feign euro 
cur~ncy equlvalentat currency equivalent at mrmn~ equivalent at curm~ equlvalentat cunency equlvmntat mnu~’y equlva~ntat 

theyeaR~d theyear-end theyeaPend theyea~end theyea~end theyeaPend 

Swiss Franc 600 404 

U.S. Dollar 550 382 100 69 100 69 

Canadian 150 99 

dollar 

Pound sterling 150 169 

New Zealand 
dollar 

Hong Kong 72 6 200 18 
dollar 

Total 557 69 474 18 0 99 

Swiss Franc 

U.S. Dollar 

Canadian 
dollar 

Pound sterling 

New Zealand 
dollar 

Hong Kong 
dollar 

Total 

Lessthan 1year lto2years 2to3years 3ta4years 4taSyears MorethanSyears 

mnen~ equivalent at m~ency equlvaienta~ mnen,.’y equivalent at cunmcy equivalent at c~’rency equbalent at cuwency equivalent at 

theyear-end theyear-egd theyeaPend theyear~M theyear-end theyear~ld 

ex(hangerate ex(~angerate exchangemte exchangerate excha.ge Fate exchange ~dte 

600 404 

550 395 100 72 100 .72 

150 88 150 88 

50 52 150 157 

72 7 200 19 

141 559 72 476 19 88 

O 

Euro 

Total 

Less than 1 
year 

Morethan5 
lto2years 2to3years 3to4years 4toSyears 

years 

687 83 472 22 92 

687 83 472 22 0 92 

Leasthanl lto2years 2to3years 3to4years 4toSyears 
MorethanS 

year Years 

Euro 169 687 83 472 22 92 

Total 169 687 83 472 22 92 
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Future interest flows, based on year-end exchange rates and future interest rates implicit In the Interest rate curve at the balance sheet date 
for floating rates, are as follows: 

Interest flows Interest flows Interest flows Interest flows 
received paid received paid 

Less than 1 year 11 -40 51 -46 
1 to 2 years ~ 6 -17 37 -40 
2to3years 3 -14 19 -17 
3 to 4 years 1 -5 10 -14 

4 to 5 years 1 -5 3 -5 
More than 5 years 0 -5 3 -8 

Total 21 -86 123 -130 

O 

20-2 INTEREST RATE DERIVATIVES 

The Group operates in the interest rate swap and swapUon market in order to manage its exposure to interest rate risk on borrowings. The 
fair value of these Instruments in the balance sheet breaks down as follows by Instrument and transaction type: 

Fixed rate receiver swap 

Fixed rate payer swap 

Index-based swap 

Swaptions 

in~nlmen~ 

Fixed rate receiver swaps 

Fixed rate payer swaps 

Index-based swaps 

Swaptions 

Uabllity derivative 
instruments 

Net Interest rate position 

Cash-flow Fairvalue Trading Total Cash-flow Fairvalue Trading Total 
hedge hedge hedge hedge 

119 13 132 99 14 112 

-1 -1 0 18 18 

11 11 25 25 

0 0 0 0 

O 119 23 142 0 99 57 156 

117 47 ~ 94                                       16 16 

56 181 242 77 37 169 282 

1 21 22 " 22 22 

2 4 6 2 2 1 5 

123 40 200 363 79 38 209 326 

423 79 477 ~21 -79 60 452 470 

O 
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20 Derivative flnandal instruments 

As at 31 December 2009 and 2008, the nominal value and maturities of the different instruments subscribed were as follows: 

Net long- Netshort- Net long- Netshort- 
term debt termdebt term debt termdebt 

Fixed rate receiver swaps 2,508 1.962 2,033 1,842 

Fixed rate payer swaps 5,915 611 6,290 1,054 

Index-based swaps : 1.190 152 1,764 152 

Swaptions 82 4 66 3 

Future Interest flows, based on year-end exchange rates and future Interest rates implicit in the Interest rate curve at the balance sheet date 
for floating rates, are as follows: 

Lessthan lto2years 2to3years 3to4years 4to5years Morethan 
1 year 5 years 

Fixed rate receiver swaps 83 75 76 73 73 681 

Fixed rate payer swaps -197 -141 -112 -82 -78 -698 

Index-based swaps 0 0 0 0 0 2 

Swaptlons -2 -1 0 0 0 0 

Total -116 -66 -36 -9 -5 -14 O 
Lessthan lto2years 2to3years 3to4years 4toSyears 

Morethan 
! year 5 years 

Fixed rate receiver swaps 23 24 21 22 20 235 

Fixed rate payer swaps -56 -99 -56 -44 -28 -262 

Index-based swaps 3 2 2 2 2 27 

Swaptions 1 1 1 

Total -29 -72 -33 -20 -6 -1 
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20-3 COMMODITY DERIVATIVES 

As part of its normal activities, the parent company operates in the petroleum product hedge market in order to optimise fuel supply costs. 

It also performs forward purchases of electricity. 

The fair value of these Instruments in the balance sheet breaks down as follows by Instrument and transaction type: 

Petroleum product swaps 

Sales of petroleum 
product swaptions 

Forward purchases of 
electricity 

dedvedveimtmment= 

Petroleum product swaps 

Sales of petroleum 
product swaptions 

Forward purchases of 
electricity 

dedvativein~mmei~ 

Net commodity position 

Cash-flow    Falrvalue     Trading    Total    Cash-flow    Fair value     Trading    Total 
hedge      hedge                          hedge      hedge 

61 61 

All positions were cleared as at 31 December 2009. 
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~1 Mana~ln~ market risks and hed~tn~ 

21 Managing market risks 
and hedgln  
The management of market risks is governed by a general 

framework, approved by the SNCF Group Board of Directors, 

setting out the management principles for parent company risks 

that may be hedged by financial instruments. This general 

framework defines the p..rinclples governing the selection 
of financial products, counterparties and underlyings for derivative 

products. 

More specifically, the general framework defines risk limits 
for the management of euro and foreign currency cash balances 
and long-term net Indebtedness. 

In addition, it details the delegation and decision-making system 
and the reporting and control system and its frequency (daily, 
twice monthly, monthly and annually). 

21-1 MANAGEMENT STRATEGY 

21-1-1 Interest rate risk management 

The cost of long-term net indebtedness is optimised, with regard 

to interest rates, by managing the mix of fixed and floating rate 

borrowings‘ The Group uses firm and optional interest rate swap 
instruments within the limits defined, for SNCF, by the 

aforementioned general framework. 

From an economic standpoinL fixed-rate borrowings represented 
72% of total borrowings as at 31 December 2009 compared to 60% 
as at 31 December 2008. On the same basis, the cost of long-term 
net indebtedness was 3.30% for fiscal year 2009, compared to 
4.30% for 2008. 

Sensitivity analysi= 
Fixed-rate financial instruments recorded at amortised cost are not 
exposed to interest rate risk as defined by IFRS 7. 

Floating-rate financial instruments not designated as hedged items 
in a cash flow hedging relationship are affected by fluctuations 
in market interest rates, As such, they are Included in the analysis 
of the sensitivity of the Income statemenL 

In fair value hedges, changes in the fair value of hedging 
Instruments and hedged Items attributable to fluctuations 
in market Interest rates, largely offset each other in the Income 
statement of the period. As such, these Instruments are not 
exposed to interest rate risk. 
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Fluctuations in market interest rates impact the fair value of 

derivative financial instruments designated as hedging instruments 

in a cash flow hedging relationship. Such fluctuations are taken 

into account when assessing the sensitivity of equity. 

Fluctuations in market interest rates impact the fair value 

of non-derivative financial instruments designated at fair value. 

Such fluctuations are taken into account when assessing the 
sensitivity of the Income statement. 

Fluctuations in market interest rates impact the fair value 
of derivative financial instruments not participating in a hedging 
relationship as defined by IAS 39. Such fluctuations are taken into 
account when assessing the sensitivity of the Income statemenL 

From an accounting standpoint, a 1% increase in the interest 
rate curve as at 31 December 2009 would have a positive impact 
of �138 million on Group net profit (�66 million for 2008) 
and �31 million on equity (�46 million for 2008). 

This hypothetical increase of �138 million in Group net profit breaks 
down as follows: 

--�28 million on floating-rate financial Instruments nol~ designated 

as hedged instruments in a cash flow hedging relationship 

(-�35 million in 2008); 

- +�28 million on liabilities designated at fair value (+(35 million in 
2008); 

- +(138 million on trading derivatives (+(66 million in 2008). 

In addition, the same increase in the interest rate curve would 
have a positive impact of �18 million on net short-term cash held 
by the Group (positive impact of �28 million in 2008). 

21-1-2 Foreign currency risk management 

The commercial activities of the Group do not exl~ose it to material 
foreign currency risk. 

Excluding subsidiaries operating in their own country, Group 

indebtedness denominated in currencies other than the euro 
is managed in line with the acceptable risk limit defined, for SNCF, 

In the same general framework. The Group uses currency swaps 
for this purpose, generally set-up when the borrowing Is issued. 
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Foreign currency-denominated borrowings as at 31 December 

2009, after hedging by currency swaps, represented 1.13% of total 

borrowings, compared to 1.24% as at 31 December 2008. 

Given the small percentage of unhedged foreign currency 

denominated borrowings, net profit or loss is not, in the Group’s 

opinion, sensitive to foreign currency risk. 

21-1-3 Commodity risk management 

The Group’s production requirements expose it to the risk 

of fluctuations in the price of petroleum products. This risk 

is managed using firm and optional derivatives (swaps, 

options, caps, floors). 

For 2009, a 90% hedge of the forecast purchase volumes had been 

set up In the autumn of 2008. The Group does not apply hedge 

accounting to these transactions. 

21-1-4 Counterparty risk management 

The main transactions which could generate counterparty risk are: 

Financial investmen~ 

1. Cash and cash equivalents 
Financial Investments are diversified. They pdmadly consist 
of negotiable debt instruments (certificates of deposit, commercial 
paper), treasury note repos and subscriptions to French money 
market mutual funds (UCITS). Given their short residual term and 
breakdown, no credit risk exposure is generated. 

2. Portfolio of available-for-sale securities 
During 2008, the Group created a portfolio of medium-term assets 
to hedge future Investment costs. The portfolio is classified 
in available-for-sale assets (see Note 9). Contrary to the general 
slide In credit spreads observed In 2008 in relation to the financial 
cdsls, fiscal year 2009 benefitted from an improvement in these 
spreads, resulting In the recognition of +�12 million In equity 
(-�11 million In 2008). However. had the change in the credit spread 
Improvement been lowered by 50%, the +�12 million change 
In 2009 equity would have been reduced to +�7 million. 

Derivative transactions seek to manage Interest rate, foreign 
currency and commodity risk. 

The aforementioned general framework defines, for the parent 

company, the counterparty approval procedure, which is based on 

a quantitative and qualitative analysis of counterparties. Investment 

volume and term limits are also defined for each counterparty. 

The extent to which authodsed limits are used, based on future 
payments or replacement costs, is measured daily and reported. 

The counterparty approval procedure for derivative products 

also involves the signature of a framework agreement. A collateral 

agreement is also signed with certain counterpartles in order 

to limit counterparty risk. 

21-1-5 Liquidity risk management 

The parent company assures its daily liquidity through a commercial 

paper program capped at �3 billion, used in the amount 

of �...565 million as at 31 December 2009 (~2.3 billion as at 31 December 
2008) and in the amount of �793 million on average in 2009, 

compared to �2.4 billion in 2008. 

The parent company also set up a Euro commercial paper 
progr6mme in early 2009 for a maximum amount of �2 billion, 
used In the amount of �1.88 billion as at 31 December 2009 
and In the amount of �1.4 billion on average In 2009. 
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21 Managing market flsks and hedging 

In addition, the parent company has bilateral credit lines of �890 million (~550 million in 2008). Total confirmed credit lines of the Group 

amount to �914 million (�958 million in 2008) and break down by maturity as follows: 

<1year ltoSyear= >Syear~ 

Confirmed credit line 914 658 256 0 

<1year ltoSyears >5¥ears 

Confirmed credit line 958 548 350 60 

21-2 CASH FLOW HEDGES 

The fair value of derivaUves designated as cash flow hedges breaks down by hedged item as follow~ 

as at 31112/2009 <lyear ltoSyea~ 

Bonds 

Non-bond borrowings -52 -4 -48 

Finance lease obligations -96 -31 -65 

Loans and receivables 

Fair value of derivatives designated as cash-flow hedge~ -148 -35 -112 

>Syears 

a~at 31112/2008 <1year ltoSyear~ >Syear~ 

Bonds 

Non-bond borrowings -73 -25 -46 -2 

Finance lease obligations -59 -46 -13 

Loans and receivables 

Fair value of derivatives designated as cash-flow hedges -132 -25 -92 -15 
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The impact on equity, profit or loss for the period and reserves breaks down as follows: 

Opening balance (01/01/2009) 

Transferred to profit or loss 

Changes In effective portion 

Changes in valup of available-for-sale assets 
Closing balance (3111212009) 

449 

-9 

15 

13 

430 

In 2009, a deferred tax asset for �6 million was offset in equity with respect to changes in the effective value. The change in fair value net 

of deferred tax is negative at -(:1 million over 2009. 

Opening balance (01/01/2008) 

Transferred to profit or loss 

changes In effective portion 

Changes In value of available-for-sale assets 

Closing balance (31/12/2008) 

°22 

19 

-126 

-20 

449 

In 2008, a deferred tax asset for (:11 million was offset in equity with respect to changes in the effective value. The change in fair value net 
of deferred tax is negative at -(:116 million over 2008. 
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Managing market risks and hedging 

ZI-3 FAIR VALUE HEDGES 

Asset and liability items hedged as to fair value are initially recorded at amortised cost and subsequently remeasured at each balance 
sheet date based on the fair value of the risk hedged. Fair value gains and losses on the hedged dsk are offseL except for the ineffective 
portion, by gains and losses on the hedging derivative. 

esat 1/112OO9 nolonger 31/12/2009 esat 31/12/2009 
meeting 

qualification 
cdterla 

Bonds 140 16 

Non-bond borrowings 

Finance lease obligations 

RFF receivable 22 -8 

Other financial assets 18 2 

Total 180 10 

Hedging derivatives -222 -2 

Ineffectiveness 7 

160 

14 

20 

3 193 

-9 58 -176 

Bonds 

Non-bond borrowings 

Finance lease obligations 

RFF receivable 

Other financial assets 

Total 

Hedging derivatives 

Ineffectiveness 

as at 1/I/2OO8 no longer meeting 
qualification 

criteria 

31/12/2008 

299 -163 4 140 

-11 11 

4 12 5 22 

0 18 0 18 

292 -132 20 180 

-342 121 4 -222 

-12 
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O 
22 Operating payables and other accounts in credit 

22 Operating payables and other accounts in credit 

Operating payables break down as follows: 

Trade payables and related accounts 

o/w amounts payable to suppliers of PP&E 

Payments receiVed on account for orders 

o/w advances received on sales of PP&E 

Employee-related liabilities 

Amounts payable to the French State and local authorities 

Other operating payables 

Investment grants 

Deferred income 

Total operating payables 

3538 

496 

555 

307 

1,870 

994 

400 

Z294 

1,242 

16,O93 

3.505 

523 

633 

511 

1,477 

1,086 

754 

6,423 

1,124 

15,002 

232 

-28 

-78 

-204 

394 

-92 

-354 

872 

117 

I,O92 

O 23 Assets and liabilities classified as held for sale 

Assets classified as held for sale 

Liabilities relating to assets classified as held for sale 

. Net Impact on balancesheet 

1 

6 

-5 

17 

38 

-21 

Assets held for sale pdmadly concem the Geodls parcel delivery activity in Spain. 
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24 Se~nent reporthlK 

24 SeKrnent reportin  

The SNCF Group activity is organised as Indicated in Note 4.22. 

SNCF Infra SNCF SNCFVoyages SNCF GeodJs Common Inter-dMsion 
Proxlmit~s operations 

External revenue 4,551 6,402 6,285 7,157 487 

Internal revenue 595 178 1,091 220 4,288 -6,372 

Revenue 5,146 6,579 7,375 7,377 4,775 -6,372 

GressproSt -92 302 1,151 -49 376 

Current operating -134 -25 707 -420 17 
profit 

Operating profit -378 -50 691 -912 188 

Depreciation and -12 -336 -423 -307 -266 
amorUsation 

Net charges to -30 9 -22 -64 -93 
provisions 

Impairment losses -245 -36 -8 -736 -12 

SNCF Infm SNCF SNCFVoyages SNCFGendis Common Inter-division 
Proximit~s operations 

External revenue 4,307 6,168 ’ 6,308 7,814 591 

Internal revenue 515 172 1,161 213 3.711 -5 773 . 

Revenue 4,823 6,340 7,469 8,027 4,302 -S 7"73 

Gmssproflt 13 457 1,573 269 279 

Current operating -186 141 1,133 -86 -22 
profit 

Operating profit -506 - 111 I,O97 -26 181 

Depreciation and -71 -313 -404 -274 -195 
amortisation 

Net charges to 
provisions 

Impairment losses 

-127 -4 -36 -81 -106 

-324 -37 -33 27 0 

Total 

24,882 

24,882 

1,688 

145 

-460 

-1,344 

-200 

-1,037 

Total 

25,188 

25,188 

2,S91 

980 

856 

-1,257 

-354 

-368 
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Total segment assets compdse goodwill, intangible assets, property, plant and equipment and operating assets excluding tax 
consolidation current accounts, The item breaks down as follows by division: 

SNCF Infra SNCF SNCFVoyagas SNCF Geodis Common Inter-division Total 
Proximit~s operations 

Totalsegrnent             1,904 10,256 7,710 5,585 5,948 -89 31,314 
assets 

of which: 

Goodwill. PP&E 48 9.498 7.064 3,458 4,498 24,566 
and intangible assets 

SNCF Infra SNCF SNCFVoyages SNCFGeodis Common Inter-division Total 
Proximlt~s operations 

Total segment             !,8t7 9,399 7,181 5,418 5,801 -118 29,498 
assets 

of which: 

Goodwill. PP&E 174 8.823 6,654 3.527 4.335 23,513 
and intangible assets 

Pursuant to IFRS 8 (section 33), Information concemlng geographical areas is not provided since the necessary Information is unavailable 
and the cost to develop It would be excessive. 

Liabilities, income tax expense, and Interest income and expense are not monitored by the main operational decision-maker. 
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25 P~¢hases a~d extenaal cha~ges 

25 Purchases and external charges 

Purchases, sub-contracting and other external charges break down as follows as at 31 December 2009: 

Sub-contracting -3,998 -3,595 -404 

Tolls(° -3.190 -3,038 -152 

Other purchases and external charges -4,800 -5,215 415 

Total purchases and external charges -11,988 -11,847 -141 

(I) Tolls involced by RFF and Eurotunnel. 

26 Employee benefits expense and headcount 

As at 31 December 2009, the employee benefits expense and headcount break down as follows: 

Wages and salaries 

Pension and other benefits<° 

Profit-sharing and incentive schemes 

Stock options 

Seconded and temporary employees 

Total employee benefits expense 

Average number of full time employees 

-10,079 -9,722 -357 

-262 45 -307 

-18 -25 7’ 

0 -2 1 

-55 -137 82 

-10,415 -9,841 -574 

200,097 201,339 -1,242 

(1) Including a new agreement relating to the Gradual Cessation of Activity and the Time Savings Account for respectively -~325 million and -~T mlllion as at 31 December 2009. 

The employee benefits expanse rose by �574 million, of which 

�66 million due to a Group structure impacL Excluding this Impact, 

the increase amounted to �508 million, primarily attributable to: 

- the provision for the gradual cessation of activity (+�325 million); 

- the 3.43% (+�292 million) increase in average employee costs 
by employee in terms of the parent company scope; 

- the absence of an employee dividend in 2009 (compared 
to a dividend of �81 million in 2008~, 

- the �31 million decrease In the paid holiday provision at the parent 
company level. 

The Group headcount declined slightly. The downward trend 

observed at the parent company level was only partially offset 

by an increase in headcount at subsidiary level (+472). 

The latter change reflects a combination of factors: 

- a positive Group structure impact due the acquisitions of the 
Geodis Group (impact of approximately +1,545 on headcoun~), 

and the acquisitions of Novatrans (+255) and ITL (+58~, 

- a positive impact relating to activity growth at Effla and Inexla 
(+80 In relation to the Rhln-Rhone high-speed line); 

- a negative impact following a decline In activity for the Geodis 
and STVA groups and the restructuring of SeaFrance. 

The Impact of the reverse discounting of employee obligations 
in liabilities is recorded in finance costs under the heading Finance 
cost of employee benefits (see Note 30). 

e 
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27 Depredation and amortisation 

27 Depreciation and amortisation 

The net charge to depreciation and amortisatlon as at 31 December 2009 net of grant reversals breaks down as follows: 

Depreciation and amortisatlon 

Grants released to profit or loss 

Depreciation a~d amortisation, net of grants 

-1,741 -1,595 -146 

397 338 59 

-1,344 4,257 -87 

Depreciation and amortisation concem: 

- intangible assets in the amount of �116 million (�82 million in 2008); 

- property, plant and equipment in the amount of �1,625 million (�10513 million in 2008). 

28 Impairment losses 

The assumptions and CGUs adopted are presented in Note 8. The impacts on the income statement are as follows: 

Intangible assets and property, plant and equipment 

Goodwill 

Provisions for contingencies and losses 

Impairment 

-783 -379 -403 

0 0 0 

-254 11 -266 

-1,037 -3~8 -669 

28-1 SNCF INFRASTRUCTURE- MAINTENANCE 
AND ENGINEERING 

The impairment loss recognised for SNCF Infrastructure 
as at 31 December 2008 amounted to ~325 million. An additional 
impairment loss of �245 million was recorded In 2009, of which 
�112 million for rolling stock. At the 31 December 2009 year-end. 
all Infrastructure asset categories had been fully impaired. 

28-2 SNCF RAIL FREIGHT 

Within the SNCF Geodls division, the Fret SNCF activity has been 
broken down into five CGUs to reflect the new organlsation set 
up as part of the master development plan released to the public 
in September 2009 (see Note 2). The company’s rolling stock 
is impaired based on usage.. 

-- if the equipment has not been allocated or if the equipment’s 

allocated CGU generates negative cash flows: 
¯ lOO% In~palrnlent of rolling stock that has no market value, 

¯ Net carrying amount written down to the market value if the 

latter Is Iowen 

- if the equipment’s allocated CGU generates positive cash flows. 
the rolling stock Is not impaired. 

Overall, an additional impairment of �453 million was recorded 
for rolling stock (including rolling stock in progress). In addition, 
a contingency provision net charge of �230 million was recognised 
for firm order commitment~ 

At this stage, the Group considers that this impairment level 
represents the best estimate of impairment losses to be recognised. 
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28Impairmentlosses 

In addition, the spare parts inventory for Fret SNCF equipment 

was impaired for 70% of its value, i.e. ~12 million as at 31 December 

2009. 

28-3 FRANCE WAGONS 

With respect to the Franc~e Wagons, an impairment loss reversal 
of �61 million was recognised as at 30 June 2008 for the France 

Wagons cash-generating unit and specifically the unit’s cars. 

A �16 million impairment loss charge was recognised 

as at 31 December 2009 for cars that are obsolete or cars that 

cannot be relocated. 

28-4 SNCF VOYAGES- STANDARD ROLLING STOCK 
(CORAIL, ELIPSOS) 

All so-called s~andard rolling stock- Corail, EIIpsos- is impaired. 

As at 31 December 2009, an additional net impairment loss was 
recognised for �9 million (idem in 2008). 

28-5 SNCF PROXlMITCS- INTERCITCS 

All Intercit~s rolling stock is impaired. As at 31 December 2009, 

an additional net impairment loss of �33 million ((:41 million in 2008) 

was recognised with respect to the Intercitds net assets. 

29 Net proceeds from asset disposals 

Disposal of intangible assets 

Disposal of property, plant and equipment 

Disposal of Investments 

Total net proceeds from asset disposals 

2 3 -2 

431 244 187 

0 -3 3 

432 244 188 

O 

Net proceeds from the disposal of property, plant and equipment In 2009 correspond to sales of real estate, of which the sale of the Batlgn011es 
sites (see Note 2 7~ 

30 Netborrowi  costs 

Net borrowing costs break down as follows: 

Net changes in fair value and hedges 79 -176 254 
Interest expense -315 -289 -27 
Other Interest expense and income 11 10 1 

Total -226 -454 228 

Interest expense °790 -856 66 

Interest Income 564 402 162 

Net borrowing costs and other -226 -454 228 

Net changes in fair value and hedges records gains and losses on financial Instruments at fair value through profit or loss, the Ineffective 
portion of hedges, and the change in fair value of borrowings using the fair value option. 
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31 ~ncome ta~ expease 

31 Income tax expense 

31-1 ANALYSIS OF THE INCOME TAX EXPENSE 

31-1-1 Income tax in the income statement 

Current tax (expense)/income -23 -37 14 

Deferred tax (expense)/income -182 287 -469 

Total -205 250 -455 

An additional deferred tax asset was recognised for �393 million as at 31 December 2008 due the high probability of recovery 
for the Group’s tax loss carry-forwards, The increase in the deferred tax asset was offset in the amount of �107 million via the use of tax 
losses dudng the year. The net impact on net profit is �287 million. 

As at 31 December 2009, tax assets for the parent company tax grouping regime were Impaired by �200 million, falling to �968 million. 

31-1-2 Tax in comprehensive income 

In 2009, a deferred tax charge of �11 million was recognlsed In the comprehensive income statement. The Item mainly relates to changes 
in the effective value of cash flow hedges. 

31-2 TAX PROOF 

Consolldated net profit for. the year 

Share in profit of associates 

Net loss before tax of discontinued operations 

Corporate income tax 

Net pmfl~ before tax from ordinary activities 

Income tax rate applicable in France 

-972 589 

14 32 

-17 -40 

-205 250 

-763 347 

34.43% 34.43% 

263 -119 

-5 -20 

0 308 

-279 -24 

-200 0 

4 90 

14 14 

-205 250 

-26.85% -71.94% 

Theoretical income tax (expense)lincome 

Permanent differences 

Capitalisation of prior year losses not capitallsed 

Tax losses and temporary differences of the period not capitalised 

Impairment of deferred taxes previously capltallsed 

Utilisation of tax losses and temporary differences not previously capltalised 

Differences in tax rates and tax credits 

Income tax (expense)/income recorded 

Effectivetax rate 
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31 Income tax expense 

31-3 TAX ASSETS NOT RECOGNISED 

SNCF opted for the tax grouping regime on 1 July 1988. As at 31 December 2OO8, the tax group comprised 50 subsidiaries, including 
SeaFrance, SNCF ParUcipations, and France Wagons. In 2009, the tax grouping regime was extended to cover a number of the French 

subsidiaries of Geodis, bringing the total to 231 entities. 

Group tax losses carried forward as at 31 December 2009 amounted to �5.6 billion, compared to �6.4 billion as at 31 December 2008. 

Tax assets not recognis~l~ at this date totalled �2A billion. 

31-4 DEFERRED TAX RECOGNISED 

Tax losses carded forward 2,310 - 198 - O 

Employee benefits 391 - 16 O 

Amortlsation difference- overhaul component - 374 87 - O 

Finance leases 83 - 3 

Tax-driven provisions - 33 - 5 

Financial instruments 64 - 47 3 

Internal profits and losses 60 25 

Total consolidation restatements 191 41 2 

Non-deductible provisions and other and other 
635 387 - 9 

tax differences 

Deferred tax assets not recognlsod - 2,047 - 412 0 

Net deferred tax assets recognlsed 1,088 - 182 - 6 

Deferred tax assets 1,185 

Deferred tax liabilities .97 

Deferred taxes nat balance sheet position 1,088 

57 

13 

91 

- 105 

-10 

-11 

-96 

49 

-0 

scopeand 
foreign 

exchange 

O 

-0 

-5 

-2 

-0 

1 

-6 

-0 

2 

-4 

2,169 

387 

- 201 

-26 

-48 

2O 

85 

216 

917 

-2,406 

896 

992 

96 

896 

O 
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32 Off-balance sheet commitments 

32 Off-balance sheet commitments 

Discounted notes not yet matured 

Endorsements and guarantees~ 

Guarantees given in respect of loans secured by employees 

Rail equipment purchase commitments o) 

Share purchase commitments 

Other purchase commitments for operations ~ 

Equipment operating lease 

Property operating lease (e 

Security interests, pledges and collateral (3 

Offers to sale - real estate 

Investment call and put options 

Regional investment commitment (TER) 

Advances repayable to third parties 

Forward currency purchases 

Financial recovery clause 

Capitalised export receivables 

Trade receivables assigned 

bther commltment~ given 

Total commitments given 

Amount of commitments per period 

Total Lessthanl lto5years Morethan Total 
commitment year 5years commitment 

0 

763 368 155 240 722 

1,000 1,000 1,001 

5,858 1,406 3,998 454 6,952 

260 260 

2,540 1,578 958 5 2.811 

287 113 145 29 315 

1,326 279 698 349 1,062 

722 116 118 489 1,167 

136 64 72 370 

15 8 6 1 27 

6 22 29 57 

3 

45 22 10 

13,016 5,220 6~83 

65 

2O 

3 4 

13 62 

1,612 14,578 
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32 Off-balance sheet comm~itments 

Discounted notes not yet matured 

Endorsements and guarantees 

Guarantees given In respect of loans secured by employees 

Rail equipment purchase commitments 

Other purchase commitments for operations 

Equipment operating lease 

Property operating lease 

Security interests, pledges and collateral 

Undrawn bank credit lines 

Forward currency purchases 

Offers to sale - real estate 

Investment call and put options 

Financial recovery clause 

Other commitments received 

Total commitments received 

Amount of commitments per period 

Total Lessthanl lto5yeers Morethan Total 
commitment year 5years commitment 

759 694 54 12 809 

1 

2,500 717 1,682 100 2,115 

1,027 163 648 217 443 

0 

209 20 86 102 270 

1 0 I 0 

914 658 256 958 

15 

133 61 72 419 

131 18 64 49 125 

5,673 2,331 2,863 479 5,155 

(1) Commitments given concern firm orders for rolling stock. A contingency provision in respect of firm orders for Freight equipment was recorded for �255 million 

(see Note 18), Commitments received correspond to investment grants,receivable from Regional authorities for ordered rolling stock (TER and Transllien). 
(2_) Other operating purchase commitments given concern firm orders for contracts and various purchases (infrastructure. electricity, transport contracts, intellectual 

services, etc.). 
(3) Guarantees given concern �95 million (�153 million in 2008) In guarantees grat~ted by SNCF In respect of SOFIAP (formerly SOCRIF) bank borrowings, and customs 
guarantees granted by Geodls in connection with its activity for ~190 million (�203 million in 2008). 
(4) Guarantees received concern ~645 million in first-demand bank guarantees with company suppliers and a joint and several first-demand counter-guarantee given 
to SNCF In respect of the loans granted to SOFIAP for �95 million. These guarantees correspond exactly to the guarantees given. 
(5) Total outstanding on guarantees given by SNCF in respect of real estate loans secured by employees. Statistically, guarantee calls are very limited. 
(6) The increase in real estate operating lease commitments given is primarlly the result of the signature of new leases, particularly in Paris and L e Mans. 
(7)Among the security interests and pledge~" 

- Securities pledge for the Ermewa group for ~89 million (Idem in 2008~, 

- Various Ermewa backed securities for bankers in the amount of �244 million (~236 million in 2008); 
- Pledge of NTVsecurities to creditors for ~84 million (~49 million as at 31D~cember 2008) as a guarantee of NTVsolvency until repayment of the financing; 
- Securityinterests on rollingstock for ~258 million (~225million as at 31 December2008) to secure a loan. 
The change Is mainly explained by the removal of pledges on the securities of TNT Freight Forwarding. renamed Geodls Wilson, for ~428 million, and Geodis Freight 
ManagemenL for �67 million, in January 2009. 

(8) For the unused credit lines, (see Note 21.1.5). 
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32-1 LEASE TRANSACTIONS 

SNCF EPIC carried out transactions in the form rather than 
substance of a lease. These transactions comprised: 

- the leasing of a qualified technological equipment network to 

a US lessor, who immediately sub-leases it to SNCF for a maximum 
period of 16 years. The assets in question are all the SNCF EPIC 

ticket sale and reservation equipment; or 

- the sale of rolling stock (Corail TEOZ cars, TGV trains, etc. 

commissioned or to be delivered, etc.) to an Investor who 
Immediately sub-leases it to SNCF EPIC for a determined period 

of 4 to 18 years according to the contracts. 

In certain cases, the lessor Is a fiscally transparent special entity 
created for this transaction that can only operate for this purpose. 

During the sub-leasing (16 years) or leasing (4 to 18 years) pedods, 
all payments made and received in connection with the lease 
offset each other and do not impact the financial statements, apart 
from the net profit recognised in the transaction pedod 
(see Note 4.10). This.profit corresponds to the retrocession 
of a portion of the tax deferral obtained by the investor. The asset 
sold or leased is maintained in the Group balance sheet. 

At the end of the sub-leasing or leasing periods, SNCF EPIC 

has several options based on the type of transaction: 

- exercise a purchase option at a pre-determJned pdce, 
thus maintaining its Initial profit; 

- give the equipment to the lessor, who will use It for his own purpos~ 

-- give the eqblpment to the leSsor, for whom SNCF EPIC will act 
as market sales agent for the equipment, guaranteeing a sale price 
at least equal to the amount of the purchase option; 

- resell the ec~uipment on the lessor’s behalf, for a resale 

commission. 

The use, replacement, operation or definition of assets is in no way 
affected. The risks borne by SNCF EPIC are limited to equipment 

ownership, the risks generated by French law, and counterparty 
risks covered by collateralisation contracts. 

32-2 ERMEWA 

The Ermewa commitments described as at 31 December 2008 
have been extinguished with the acquisition of the Ermewa Group. 

32-3 KEOLIS 

32-3-1 Procedures for the transfer or sale of Kuvera 
Ddveloppement securities 

Kebexa Participations, AXA Private Equity, Caisse de Ddp~t 
et Placement du Quebec ("CDPQ") and SNCF Participations signed 
a shareholders’ agreement on 20 April 2007 defining the terms 
of governance of Kuvera D~veloppement and procedures for the 
sale or transfer of securities, As part of the transfer of securities 
from the Effia Group (excluding Effia Services) to Kuvera 
Ddveloppement on 4 February 2010. pursuant to a memorandum 
of agreement dated 30 April 2009, and following the removal of 
various conditions precedent, an amendment to the shareholders’ 
agreement of 20 April 2007 entered into force on 4 February 2010. 
Kuvera D6veloppement is held by Kebexa Participations, 
SNCF Participations and the managers of the Keolis Group 
(the"Managers"). Kebexa Participations is itself held by AXA Private 
Equity and the Calsse de D~pOt et Placement du Quebec. 

The shareholders’ agreement is valid until 19 April 2022. It will 

however cease to apply to any party on the sale of their Kuvera 

D~veloppement or Kebexa Participations securities and will 

automatically terminate in the event of an IPO by Kuvera or any 

Keolls Group company. 

The following commitments were given under the shareholders’ 

agreement, as modified by the amendment of 4 February 2010: 

- 5-year lock-in period applicable to Kebexa Participations and 
Kuvera Ddveloppement securities, from 20 April 2007 to 20 Apdl 

2012, except for transfers expressly authorlsed by the 

shareholders’ agreement; 

- after this period and for a pedod of 6 years, that Is from 20 April 
2012 to 20 April 2018, SNCF Participations irrevocably grants a 
purchase undertaking to Kebexa Participations covedng all its 
Kuvera D~veloppement securities and exercisable in advance 
after the 31 December 2009 and 31 December 2010 year-ends 
if performance cdteda are not satisfied (consolidated EBITDA). 
The exercise price will correspond to the market value (based 
on the enterprise value of Kuvera D~veloppement~ at the exercise 
date. During the term of the purchase undertaking, a mechanism 
also exists should only one of the Kebexa shareholders wish to sell 
their investment, 

From 1 January 2010 to 20 April 2018, Kebexa Participations 
Irrevocably grants SNCF Participations a sale undertaking covedng 
the sale of all its Kuvera D~veloppement securities. The sale 
undertaking may be exercised at any time by SNCF Participations. 
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32 Oil-balance sheet commitments 

From 1 January 2010 to 20 Apd12014. the exercise pdce of this 
promise shall correspond to the maximum between (i) the market 
value at the date of exercise and (ii) an amount calculated on the 
basis of a multiple of the Initial investment of Kebexa Participations 
in Kuvera DdveloppemenL Beyond 20 April 2014. the exercise 
price of the sale undertaking shall correspond to the market value 
at the exercise date. The market value shall be assessed by the 
investment banks mandated for this purpose. 

- At the end of the lock-in period, which is from 20 Apd12012, 
Kebexa Participations will hold joint pre-emption and sale rights 
in the event of a transfer by 5NCF Participations of its Kuvera 
Ddveloppement securities. 

- At the end of the sale undertaking term. that is from 
20 Apd12018. SNCF Participations will hold a right of sale 
enforceable against Kebexa Participations and in the event of the 
sale by Kebexa Participations of its Kuvera D6veloppement 
securities, joint pre-emption and sale rights. 

- Throughout the entire term of the shareholders’ agreement, 

in the event of a change in control of one of the main shareholders 

of Kebexa Participations, a mechanism exists to enable SNCF to 

purchase or have purchased the securities held by the shareholder 

having undergone a change In control. 

- SNCF Participations may request a highly-reputed third party 
of its choice to take its place for the exercise of the purchase 
undertaking granted to Kebexa Participations or the sale undertaking 
granted by Kebexa Participations. 

32-3-2 Dividend distribution commitments 

In the ~hareholders’ agreement, as modified by the amendment 

dated 4 February 2010, SNCF Participations, Kebexa Participations, 

AXA Pdvate Equity and CDPQ undertook to approve 
at a shareholders’ meeting the yearly distribution of a minimum 

dividend to be paid by Kuvera Ddveloppement, subject 

to compliance with legal limits and certain financial criteria. 

In addition. SNCF Participations holds Kuvera D6veloppement 
preference shares conferring preferential financial dghts (amount 
of the preferred dividend and priodty entitlement to any liquidation 
bonus on liquidation). 

32-3-3 Relations with managers 

As part of a shareholders’ agreement signed by the Kuvera 
Ddveloppement Managers and shareholders on 20 April 2007, 

as modified by the amendment dated 4 February 2010, SNCF 

Participations undertook the following commitments with respect 

to Managers for a period of 15 years: 

- in the event of the transfer by Kebexa Participations of all its 
Kuvera Ddveloppement securities, SNCF Participations and Kebexa 
Participations will be entitled to require Managers to sell their 
Kuvera D~veloppement securities (shares and share subscription 
warrants): 

- managers grant SNCF Participations and Kebexa Participations 

a sale undertaking covering their Kuvera D~veloppement securities 
that must be exercised jointly in the amount of 58.15% by SNCF 
Participations and 41.85% by Kebexa Participations. The calculation 

of the sales price will depend on the date and reasons for the 
Managers’ departure; 

- SNCF Participations and Kebexa Participations grant Managers a 
purchase undertaking covering the entire term of the shareholders’ 
agreement and their investment in Kuvera D~veloppement 
in the event of permanent disability or death. This undertaking 
must be exercised jointly in the amount of 58.15% by SNCF 
Participations and 41.85% by Kebexa Participations; 

- in order to guarantee the repayment of a (;7.3 million loan 
maturing 2016, granted by the Neuflize Bank OBC to the company 
representing Managers, SNCF Participations granted a partial 
purchase undertaking to this company covering Kuvera 
D~veloppement securities, which would enable it to repay this loan 
and any corresponding interesL This undertaking may be exercised 
directly by the Neufllze Bank OBC if the loan is not paid on maturity. 
In return, the Neufllze Bank OBC granted a sales undertaking to 
SNCF Participations covedng any securities that It may hold 
following the realisatlon of the pledge over Kuvera Ddveloppement 
securities granted by Managers. 
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~ Related-party transactions 

32-3-4 Pledge 

In guarantee of the loan contract signed on 24 May 2007 

by Kuvera D~veloppemenL its subsidiary FInanci~re Keos 

and a consortium of banks, as modified by the amendment dated 

9 June 2009, concerning a loan contract for a maximum principal 

amount of ~395 million and the opening of revolving credit facilities 
for a total maximum amount of �200 million, the following 

collateral was pledged in favour of the financial institutions: 

- pledge by Kuvera D~veloppement of its bank accounts; 

- pledge by Kuvera D~veloppement of Keolis securities; 

- pledge by Keolis of Keolis UK securities. 

32-3-5 Vendor warranties 

As part of the Effla transfer to Kuvera D~veloppemenL SNCF-P 

granted a compensation guarantee to Effia Concessions with respect 
to litigation Involving one of its suppliers. 

32-4 SI"VA 

As part of the set-up within STVA of a corporate savings scheme, 
whose funds are managed by Cr~lt Agdcole Epargne Salariale, 

SNCF Participations undertook to assure the liquidity of the STVA 

mutual fund (created specifically for this purpose), whose assets 

primarily comprise STVA shares. 

33 Related-party transactions 

SNCF EPIC, as an industrial and commercial public institution 

wholly owned by the French State (via the French Government 

Shareholding Agency), is related, within the meaning of IAS 24, 

Related-Party Disclosures, to all companies and entities 

controlled by the French State. 

As the ultimate objective of IAS 24 is to draw the attention 

of financial statement users to the terms and conditions 
of transactions not forming part of normal business activities 

between the Group and third parties with which it has privileged 

relations, the Group has excluded from related-party 

disclosures all transactions entered into on an arm’s length basis. 

SNCF Group has identified the following related parties: 

- the French State for all relations with it In its role as shareholden 
conversely, taxes paid pursuant to ordinary law are excluded from 

the scope of related party transactions; 

- transport organising authorities; 

- RFF; 

- ICF group E.S.H. low-rental housing companies. 

Only transactions entered into by SNCF are presented below. 
Other Group companies do not have material transactions 

with related parties. 

33-1 TRANSACTIONS WITH THE FRENCH STATE 

Tile Information presented below concerns transactions entered 

into with the French State via Its ministries, central authorities 
and transport organlsing authorities, not governed by ordinary law. 
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~L~ Related-party transactions 

33-14 Public assistance 

Public assistance granted to the company by the State and local communities Is presented in the following table: 

Operating grants received 

Contribution to the Special Debt Account 

Contribution to the Employee Pension and Provident Fund 

Total French state (central) 

33 23 

1,472 

33 !,495 

The change in the contribution to the Employee Pension and Provident Fund (CPRP) is explained in Note 9. 

33-1-2 Grants received 

SNCF Group receives Investment grants In the form of third-party financing, primarily from local authorities, for TER rolling stock. 

The Investment grants are recorded in the balance sheet and released to profit or loss on the depreciation line, over the economic useful 
life of the corresponding assets, 

Investment grants 1.131 1.354 

¯ Total regions 1,131 

33-2 TRANSACTIONS WITH TRANSPORT 
ORGANISING AUTHORITIES 

Services provided with transport organising authorities 
(including STIF) recorded in revenue amounted to �3,389 million 
for 2009, compared to ~.3,344 million in 2008. 

33-3 TRANSACTIONS WITH OTHER STATE 
COMPANIES 

Transactions b~tween SNCF Group and other State companies 
(EDF, France Telecom, La Poste, etc.) are all performed on an arm’s 
length basis, except for transactions entered into by mutual 
agreement with RFF, for whom SNCF currently remains one of its 
main customers. 

All other transactions entered into by the Group with related 
parties are performed on an arm’s length basis. 
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Balance sheet headings: 

RFF net receivable(" 

RFF payables 

RFF net balance sheet position 

(*) Balance sheet headings excluding the financial receivable presented separately In balance sheet assets. 

Income and expenses: 

444 

703 

414 

367 

47 

Revenue with RFF 4,333 4,062 

Tolls paid to RFF 3,026 2,882 

Revenue net of tolls 1,307 1,180 

As these transactions are between related parties owned by the French State, credit dsk is considered nil. No doubtful receivables 
have been identified. 

33-4 TRANSACTIONS WITH ICF GROUP E.S.H. LOW-RENTAL HOUSING COMPANIES 

Balance sheet headings: 

Current financial assets 

Non-current financial assets 

Current financial liabilities 

Non-current financial liabilities 

R~lated party net b~lance sheet position 

3 

396 

49 

350 

1 

386 

132 

256 

Non-current financial assets primarily compdse building loans 

granted by SNCF and ICF to E.S.H. subsidiaries and equity 

investments of the F_S.H. subsldlades~ The latter amounted 

to �124 million (~120 million in 2008) and are included in available- 

for-sale assets (see Note 9). 

Rnanclal liabilities represent E.S.H. subsidiary Investments with ICE 

Transactions with low-rental companies recorded in the income 
statement are not material. 

33-5 TRANSACTIONS WITH ASSOCIATES 

Transactions with associates are not material. 
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~4 Management compensation 

34 Management compensation 

The Group’s key management personnel are members of the 5NCF Group Management Committee. 

Their cumulative taxable compensation is as follows: 

Number of managers concerned 

Average number of managers during the year 

Total compensation in ~ million 

13 15 

12 12 

4 4 

2 

0 

35 Litigation and disputes 

The Group is Involved in a number of legal proceedings and 

disputes in the course of its operating activities, which are 

unresolved at the year-end. Provisions are recorded to cover the 

charges associated with these disputes where they are considered 
probable and can be quantified or estimated with reasonable 

accuracy. 

COMPETITION-RELATED DISPUTES 
Karavel, Promovacance~com, Lastminute and Switch filed complaints 
.with the French Competition Council on 5 August 2002, 
25 June 2004 and 4 April 2007 respectively, with regard to on-line 
travel practices carded out by SNCF Group and Exp~dla. 

Following proceedings during the summer of 2008 and the 
decision of SNCF not to challenge the grievances (article L.462o2 III 

of the French Commercial Code), in addition to headngs before 

the French Competition Council on 2 and 9 December 2008, the 

Competition Council handed down its ruling on 5 February 2009. 

Under the ruling, SNCF was ordered to a pay a �5 million fine. 

The Council also acknowledged the commitments undertaken 

by the SNCF Group, underlining in its press release that they would 
provide greater visibility to rail companies ardvlng on the market, 

subsequent to the opening of competition to International 

passenger transporL 

SNCF did not appeal the ruling of the Competition Council, which 
was not the case with Expddla and Karavel. Accordingly, SNCF sought 

to obtain a voluntary jolnder from the court on 10 Apd12009. 
Such a procedure is Initiated when the appeal could affect the dghts 

and obligations of the other parties to the Competition Authority 

proceedings. On 23 February 2010, the Appeal Court confirmed 

the 5 February 2009 ruling of the Competition Council. 

36 Post-balance sheet events 

36-1 FULL TAKEOVER OF ERMEWA 

At the end of June 2009, the Group’s SNCF Geodis division 
reported that It had strengthened its position within the wagon 

and container leasing firm, Ermewa. The complete takeover 

of the Ermewa group, which was previously 49.6% held, marked 

the division’s desire to consolidate its positioning in the asset 
management sector by directly proposing varied offerings 

to shippers. This transaction was flnallsed on 2 February 2010 
upon the authorlsation of the European Commission. 

¯ This authodsation was accompanied by an SNCF commitment 

to sell the Interest in TMF (cereal freight forwarders) and the fleet 

of 1,100 cereal wagons currently owned by Ermewa. 

36-2 MERGER BETWEEN KEOUS AND EFFIA 

In March 2009, Keolis, a Group associate, initiated a merger with 

Effia, a wholly-owned SNCF subsidiary. The aim of Keolis 

is to benefit from Effia’s competencies to deploy new mobility 
services (car sharing, electrical cars, bicycles and other 

non-motorised transport) and promote better interaction with 
collective urban and Interurban transport networks. SNCF 

transferred its Effla shares (excluding Effia Services) to Kuvera, 

the Keolis holding company. Due to the payment in shares, SNCF 

held 56.7% of the Keolls capital at the end of the transaction, 

whereas the percentage interest of financial shareholders was 

reduced from 51.5% to 40.8%. 

e 
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37 Scope of consolldaUon 

This merger was flnalised on 4 February 2010 after having obtained 

the European Commission’s authorisation for a joint acquisition. 

However, given the existence of potential voting rights that could 
be Immediately exercised by the Group as of the transaction date, 

the Keolis Group will be fully consolidated in 2010. 

36-3 CREATION OF THE FUTURE EUROSTAR 

In 2010, the legal status of Eurostar will change. The new rail 
company will be managed by SNCF, its partners London 
and Continental Railways (LCR) and Soci~t~ Natlonale des Chemins 
de Fer Beiges (SNCB). 

In tandem with this change in status, SNCF will acquire control 
of Eurostar, the share capital ownership breaking down as follows: 
55% for SNCF, 40% for LCR and 5% for SNCB. 

This transformation will simplify the legal structures, shifting from 

a cooperative arrangement to the creation of a full-fledged rail 

operator, thus enabling Eurostar to measure up to the competition. 

36-4 BOND ISSUE 

The SNCF Group launched a 15-year bond issue In the amount 

of �750 million. The draw-downs ended on 19 February 2010. 

37 Scope of consoUdaUon 

37-1 NUMBER OF CONSOUDATED COMPANIES 

The number of companies consolidated by SNCF Group breaks down as follows: 

Fully consolidated companies 

Proportionately consolidated companies 

Equity-accounted companies 

Total scope of consolidation 

515 445 70 

78 75 3 

319 313 6 

912 833 79 

37"2 DETAILED SCOPE OF CONSOUDATION 

Consolidation methods: 

- FC: Full ConsolidaUon 

- PC: Proportionate Consolidation 

- F.A: Equity Accounted 

- NC: Not Consolidated 

Percentage Interest: share Ih the share capital of the consolidated 

company held by the consolidating company, either directly 

or indirectly. 

Percentage control: percenliage of voting rights held 

by the consolidating company in the consolidated company, 

either directly or indirectly. 
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37 Scope of consolidation 

PARENT COMPANY 

SNCF FR FC 100.00 100.00 100.00 100.00 

SNCF VOYAGES 

A2C FR FC 100,00 100,00 100,00 100,00 

Alleo GER PC 50,00 50,00 50,00 50,00 

Artesla FR PC 50,00 50,00 50,00 50,00 

Brit Cities Limited GB FC 100,00 100,00 100,00 100,00 

CRM Services FR FC 100,00 100,00 100.00 100,00 

Elipsos SPA PC 50,00 50.00 50,00 50,00 

Eurostar Group GB FC 62.00 62,00 62,00 62,00 

French Rail Incorporated USA FC 100,00 100,00 100,00 100,00 

French Railways Ltd GB FC 100,00 100,00 100,00 100,00 

French Travel Service GB FC 100,00 100,00 100,00 100,00 

GIE SysRailData FR FC 100,00 100,00 100,00 100,00 

IDTGV FR FC 100,00 100,00 100,00 100,00 

Intercapital Regional Rail Ltd GB EA 35.00 35,00 35,00 35,00 

L:Agence Voyages-sncf, com FR FC 50,10 50,10 50,10 50,10 

Lyrla FR . PC 74,00 74,00 74,00 74.00 

NTV FR EA 20.00 20,00 20,00 20,00 

Parvis FR FC 100,00 100,00 100,00 100,00 

Rail I~urope B~n~lux BEL FC 100,00 100,00 100,00 100,00 

Rail Europe Deutschland GER FC 100,00 100,00 100,00 100,00 

Rail Europe Espana SPA FC 100,00 100,00 100,00 100,00 

Rail Europe Group Limited GB FC 100,00 100,00 100,00 100,00 

Rail Europe Groupe Inc USA FC 88,00 88,00 88,00 88,00 

Rail Europe Italia ITA FC 100.00 100,00 100,00 100,00 

Rail Europe Limited GB FC 100,00 100,00 100,00 100,00 

Rail Europe Suisse SWI FC 100,00 100,00 100,00 100,00 

Rail Solutions SAS FR FC 100,00 100,00 0,00 0,00 

RailLInk bv NDL EA 25,00 25,00 25,00 25,00 

Rallteam bv NDL EA 25,00 25,00 25,00 25,00. 

RE 4A ~R PC 50,00 50,00 50,00 50,00 

SAM Paris Nord FR FC 60,00 60.00 60,00 60,00 

SVI srl FR FC 100,00 100,00 0,00 0,00 

Thaiys International BEL PC 62,00 62,00 62,00 62,00 

Transmanche Night Travel Ltd GB FC 100,00 100,00 100,00 100,00 

Valga FR FC 100,00 100,00 100,00 100,00 

VFE e-commerce FR FC 100,00 100,00 100,00 100,00 

VFE Partenaires SA FR FC 100,00 100,00 100,00 100,00 

Voyages-SNCF, com FR FC 100,00 100,00 100,00 100,00 

VSC Technologies FR FC 100,00 100,00 100,00 100,00 

O 
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SNCF INFRA 

4051726 Canada inc. 

Arep 

Arep Architecture 

Arep Pekin 

Arep Ville 

Canarail consultant 

Citilabs Inc 

Cltilabs Ltd 

Consulcio Consultor Systra 

Financi~re Systra 

Fonci~re du Coq 

Inexla 

Menighetti 

Mexistra 

MVA Asia 

MVA Beijlng 

MVA Consulting Group 

MVA Hong Kong Limited 

MVA limited 

MVA Shenzen 

MVA Singapour 

MVA Tha’ilande 

RWPM Saoudi Arabia 

SNCF International 

SNSR-PMA JV Saoudi Arabia 

Soget 

Sotec Ingdni~rle 

5y~tra AIg~rle 

Systra Asia Pacific Ltd 

Systra Consulting 

Systra Consulting Co Ltd 

Systra Inc 

Systra Ingeneria SL 

Systra Ltd 

Systra Maroc 

Systra Mobility 

Systra MVA India Pte Ltd 

Systra Philippines 

Systra SA 

Systra Singapore Pte Ltd 

Systra Sotecnl Spa 

Systra Venezuela 

CAN 

FR 

FR 

CHN 

FR 

CAN 

USA 

GB 

CHILI 

FR 

FR 

FR 

FR 

MEX 

HK 

CHN 

GB 

HK 

GB 

HK 

SGP 

THAI 

S.AR 

FR 

S.AR 

USA 

FR 

ALG 

HK 

USA 

CHN 

USA 

SPA 

GB 

MOR 

VEN 

INDI 

PHIL 

FR 

SGP 

ITA 

VEN 

PC 

FC 

EA 

FC 

FC 

PC 

PC 

PC 

PC 

PC 

PC 

FC 

FC 

PC 

PC 

EA 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

FC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

39.86 

100.00 

25.00 

100.00 

100.00 

39.86 

50.00 

50.00 

20.00 

50.00 

50.00 

1OO.O0 

1OO.O0 

50.00 

50.00 

25.00 

50.00 

50.00 

50.00 

¯ 50.00 

50.00 

49.99 

21.75 

100.00 

21.75 

50.00 

32.50 

50.00 

45.00 

50.00 

50.00 

50.00 

47.50 

50.00 

49.90 

50.00 

50.00 

32.97 

50.00 

50.00 

50.00 

50.00 

28.59 

100.00 

25.00 

100.00 

100.00 

28.49 

34.82 

34.82 

14.35 

50.00 

35.87 

100.00 

1OO.OO 

35.87 

35.87 

17.93 

35.87 

35.87 

35.87 

35,87" 

35.87 

35.86 

13.85 

100.00 

13.85 

35.87 

23.31 

35.75 

32.28 

35.87 

35.87 

35.87 

34.07 

35.87 

35.79 

35.87 

35.87 

23.65 

35.87 

35.87 

35.87 

35.87 

39.86 

100.00 

25.00 

100.00 

100.00 

39.86 

50.00 

50.00 

20,00 

50.00 

50.00 

1OO.OO 

O.OO 

50.00 

50.00 

25.00 
50.00 
50.00 
50.00 
50.00 
50.00 

49.99 

21.75 

100.00 

21.75 

50.00 

32.50 

0.00 

45.00 

50.00 

50.00 

50.00 

47.50 

50.00 

49.90 

50.00 

32.97 

50.00 

50.00 

50.00 

50.00 

28.59 

100.00 

25.00 

100.00 

100.00 

28.49 

34.82 

34.82 

14.35 

50.00 

35.87 

1OO.OO 

O.OO 

35.87 

35.87 

17.93 

35.87 

35.87 

35.87 

35.87 

35.87 

35.86 

13.85 

100.00 

13.85 

35.87 

23.31 

o.oo 

32.28 

35.87 

35.87 

35.87 

34.07 

35.87 

35.79 

35.87 

23.65 

35.87 

35.87 

35.87 

35.87 

sncf.com 117 



37 Scope of consolidation 

Systracade CHILI PC 25.00 17.93 25.00 17,93 

Taylor Raynauit Amar & Associate Ltd CAN PC 39.29 28.59 39.29 28.59 

COMMON OPERATIONS AND INVESTMENTS 

Eco-Mobilitd Partenaires S~AS FR FC 100.00 100.00 100.00 100.00 

Espaces Ferroviaires Anldnagement FR FC 99.99 99.99 99.99 99.99 

Espaces Ferrovialres R~sidences du Rail FR FC 100.00 100.00 100.00 100.00 

Espaces Ferroviaires Transactions FR FC 100.00 100.00 100.00 100.00 

Eurofima SUI EA 22.60 22.60 22.60 22.60 

GIE Eurail Test FR FC 90.00 90.00 90.00 90,00 

Gie Financlbre Sceta FR FC 100,00 94.84 100.00 94.84 

ICF FR FC 100.00 100.00 100.00 100.00 

IMTS SAS FR FC 100.00 100.00 100.00 100.00 

Novedis-ICF FR FC 99.97 99.97 99.97 99.97 

Orfea- Serhr FR PC 50.00 50.00 50.00 50.00 

S2FIT1 FR FC 100.00 100.00 0.00 0.00 

SARL Moli~re FR FC 100.00 100.00 100.00 100.00 

SCI du Cercle FR FC 100.00 100.00 100.00 100.00 

SCI La ~hapelle FR FC 100.00 100.00 100.00 I00.00 

SCI Ney FR FC 100,00 100,00 100.00 100.00 

Seafrance FR FC 100.00 100.00 100.00 100.00 

SNC Monceau FR FC 100.00 100.00 100.00 100.00 

SNC Vdzelay FR FC 100.00 100,00 100.00 100.00 

SNCF Conseil FR FC 100.00 100.00 100.00 100,00 

SNCF Participations FR FC 100.00 100.00 100.00 100.00 

Socidt~ des Trains Expositions (STE) FR FC 90.46 90.46 90A6 90.46 

SPFRD FR FC 100.00 100.00 100.00 100.00 

Ste Nationale d Espaces Ferroviaires FR FC 100.00 100.00 100,00 100.00 

SNCF PROXIMITIES 

Canal TP 

Effia (holding) 

Effia Concessions 

Effla MTI 

Effla Services 

Effia Stationnement et Moblllt~ 

Effia Synergle 

Effia Transport 

Qulberon Statlonnement 

FR FC 100.00 86.34 

FR FC 99.99 99.99 

FR FC 100.00 99,99 

FR FC 100.00 99.99 

FR FC 100,00 99.99 

FR FC 100.00 99.99 

FR FC 100,00 99.99 

FR FC 100.00 99.99 

FR FC 52.00 51,99 

FR FC 100.00 97.30 

FR FC 100.00 99.99 

FR PC 50.00 50,00 

RITMx SAS 

S.E.G. 

Transferis 

74.97 86.34 

99.99 99.99 

100.00 99.99 

100,00 99.99 

100.00 99.99 

100.00 99.99 

100.00 99.99 

100.00 99.99 

52.00 51.99 

100.00 97.30 

100.00 99.99 

50.00 50.00 
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Equity-accounted KeollsGroup 

Kuvera Ddveloppement (parent company) 

Keolis fully consolidated subsidiaries 

Aerobag 

Aerolignes 

Aerolls 

Adroport Angers Marce 

Adroport de Troyes Barberey 

Aerosat 

Airelle 

Alphacars 

Alphameca 

Athls Cars 

Autobus de Genval 

Autobus Dony 

Autobus Du|ardin 

Autobus Llenard 

Autobussen Monserez-Verhenne 

Autocars Charrlere Flls 

Autocars Corre 

Autocars Delion SAS 

Autocars H. Pire 

Autocars Jean Vandermeersch 

Autocars Planche 

Autocars Roche 

Autocars Valenclennols 

Belbus 

BrusselsCityTours ¯ 

Bus Immo 

Bus Inter 

Busslink 

C.T,A. Valentlnolse 

Cannalse de service 

Cardona-Deltenre 

Cariane Adour 

Carlane DrOme 

Carlane Est 

Cariane Internatlonale Ddveloppement 

Carlane Littoral 

Carlane Loiret 

Carlane Multlmodal International 

Cars Blot 

Cars de Bordeaux 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

BEL 

BEL 

BEL 

BEL 

BEL 

FR 

FR 

FR 

BEL 

BEL 

FR 

FR 

FR 

BEL 

BEL 

FR 

FR 

SWE 

FR 

FR 

BEL 

FR 

FR 

FR 

BEL 

FR 

FR 

FR 

FR 

FR 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA, 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

45.38 

45.38 

45.38 

22.74 

45,38 

45.38 

38.57 

45.38 

45.38 

45.38 

45.13 

45.38 

45.38 

45.38 

45,38 

45.38 

45.15 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

43.56 

45.38 

22.69 

45.38 

45.38 

31.77 

45.34 

45.38 

45.38 

45.38 

45.35 

45.38 

4538 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.28 

45.28 

22.69 

45.28 

45.28 

38.49 

45.28 

45.28 

45.28 

45.03 

32,14 

45.28 

32.08 

32,24 

45.28 

45.06 

45,28 

45.28 

32.08 

45.28 

45.28 

45.28 

43.47 

45.28 

16,04 

45.28 

45.28 

31.70 

45.25 

~,5.28 

32.13 

45.28 

45.25 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.38 

45.38 

45.38 

22.64 

45.38 

45.38 

38.57 

45.38 

45.13 

45,38 

45.38 

45.38 

45.38 

45.38 

45.15 

45.38 

45.38 

45.38 

45.38 

45.38 

43.56 

45.38 

22.69 

45.38 

45.38 

31.77 

45.35 

45,38 

45.38 

45.38 

45.35 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.28 

45.28 

22.60 

45.28 

45.28 

38.49 

45.28 

45.03 

32.14 

45.28 

32.08 

32.24 

45.28 

45.06 

45.28 

45.28 

32.08 

45.28 

45.28 

43.47 

45.28 

16.04 

45.28 

45.28 

31.70 

45.25 

45.28 

32.13 

45.28 

45.25 

45,28 

45.28 

45.28 

45.28 

45.28 

45.21 
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37 Scope of consolidation 

Cars Planche Cottln Prloux 

Ceyte Tourisme M~diterran~e 

Cie Bus Alen~;onnais - Cobal 

Cie Maritime Penn Ar Bed 

Cle Tpts M~dlterran~ens 

Cintra 

Cintral 

City Liner 

City Trafik 

Citypendeln 

Compagnie du Blanc Argent 

CSG Commuter Security 

Delion Tourlsme 

Devillairs 

Easybus 

Eltebe 

Entreprise Charles Caron 

Entreprise Philippe Ddtrd 

Etablissement Via Autoroute 

Etasse Tourlsme 

Etasse Voyages 

Eurobahn Verkers Services Gmbh 

Eurobus Holding 

Eurobusslng Airport 

Eurobussing Vlaanderen 

Eurobussing Wallonle 

FInanci~re Keos 

Fjord1 Partner AS 

Flanders Bus 

Flanders Coach Group 

Garage du Perron 

Garrel et Navarre 

Gep Vidal 

GIE Centre Cars 

Gle Orset 

Gino Tours 

Groupe Orleans Express 

Heyerick 

Instltut Keolls 

Interhone 

Intrabus Orly 

Jobard et Cie 

KDR Victoria Pry Ltd 

120 

FR 

FR 

FR 

FR 

FR 

SPA 

BEL 

BEL 

DEN 

SWE 

FR 

SWE 

FR 

FR 

GB 

BEL 

FR 

FR 

FR 

FR 

FR 

GER 

BEL 

BEL 

BEL 

BEL 

FR 

NOR 

BEL ¯ 

BEL 

FR 

FR 

FR 

FR 

FR 

BEL 

FR 

BEL 

FR 

FR 

FR 

FR 

AUS 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

NI 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

45.38 45.28 45.38 45.28 

45.37 45.27 45.38 45.28 

45.38 45.28 45.38 45.28 

45.38 45.28 45.38 45.28 

45.15 45.06 45.15 45.06 

45.38 32.08 45.38 32.08 

45.38 45.28 45.38 45.28 

45.20 32.00 45.20 32.00 

45.38 45.28 45.38 45.28 

45.38 45.28 45.38 45.28 

45.11 45,01 45.11 45.01 

45.38 45.28 45.38 45.28 

45.38 45.28 45.38 45.28 

45.34 45.24 45.34 45.24 

45.38 45.28 45.38 45.28 

45.38 45.28 

45.38 45.28 45,38 45.28 

45,38 45,28 45.38 45.28 

45.28 45.28 45,28 45.28 

45.38 45.28 45.38 45.28 

45.38 45.28 45.38 45.28 

45.38 45.28 45.38 45.28 

28.94 32.08 28.94 32.08 

45.38 32.08 45.38 32.08 

45.38 32.08 45.38 32.08 

45,38 32,08 45.38 32.08 

0.00 0.00 45.38 45.38 

23.14 23.09 

45.38 45.28 

45.38 45.28 

45.26 32.03 45.26 32.03 

45.38 45.28 45.38 45.28 

45.37 45.27 45.37 45.27 

45.38 45.28 45.38 45.28 

45.38 45.28 45,38 45.28 

45.38 45.28 

34.04 33.96 34.04 33.96 

45.38 45.28 

45.38 45.28 45.38 45.28 

45.38 45.28 45.38 45.28 

45.38 45.28 45.38 45.28 

45,38 45,28 45.38 45,28 

23.14 23.09 
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Keolis 

Keolis Abbeville 

Keolis Agen 

Keolis Aix Les Balns 

Keolis America Inc. 

Keolis Angers 

Keolls Aries 

Keolis Armor 

Keolls Artois 

Keolis Atlantlque 

Keolis Auch 

Keolis Aude 

Keolis Australie Pty 

Keolis Bassln de Thau 

Keolis Besan¢on 

Keolls Blois 

Keolis Bordeaux 

Keolis Bourgogne 

Keolis Brest 

Keolis Caen 

Keolis Cahors 

Keolls Calvados 

Keolls Canada Inc 

Keolis Centre 

Keolls Chalons-en-Champagne 

Keolis Charentes Maritime 

Keolis Chateauroux 

Keolls Chatellerault 

Keolis Cherbourg 

Keolis Concarneau 

Keolls Conseil et Projets 

Keolis Deutschland Berlin 

Keolls Deutschland COKG 

Keolls Deutschland Verwaltung 

Keolls Dijon 

Keolls Drouals 

Keolis Emeraude 

Keolls en Cdvennes 

Keolis Espagne 

Keolls Eure 

Keolls Eure et Loire 

Keolls Garonne 

Keolls Gascogne 

FR 

FR 

FR 

FR 

USA 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

AUS 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

CAN 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

GER 

GER 

GER 

FR 

FR 

FR 

FR 

SPA 

FR 

FR 

FR 

FR 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

45.28 

44.94 

45.38 

45,38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.29 

45.36 

45.38 

45.37 

44.93 

45.38 

44.84 

45.38 

45.38 

45.38 

45.38 

44.11 

43.17 

45,38 

4538 
45.31 

45.38 

45.38 

45,38 

45.38 

45.38 

45.00 

45.38 

45.38 

43.16 

45.38 

45.38 

45.28 

45.38 

45.38 

45.28 

44.84 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.19 

45.27 

45.28 

45.27 

44.83 

45.28 

44.74 

45.28 

45.28 

45.28 

45.28 

44.01 

43.08 

45.28 

45,28 

45.22 

45.28 

45.28 

45.28 

45.28 

45.28 

44.90 

45.28 

45.28 

43.06 

45.28 

45.28 

45.18 

45.28 

45,28 

45.28 

44.94 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.29 

45.33 

45.38 

44.93 

45.38 

44.84 

45.38 

45.38 

45.38 

45.38 

44.05 

43.08 

45.38 

45.38 

45.31 

45.38 

45,38 

45.38 

45.38 

45,38 

45.08 

45.38 

45.38 

43.16 

45.38 

45.38 

45.28 

45.38 

45.38 

45.28 

44.84 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.19 

45.23 

45.28 

44,83 

45.28 

44.74 

45.28 

45.28 

45.28 

45.28 

43.96 

43.08 

45,28 

45.28 

45.22 

45.28 

45.28 

45.28 

45.28 

45.28 

44.98 

45.28 

45.28 

43.06 

45.28 

45.28 

45.18 

45.28 

45.22 
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37ScopeofconsoUdaUon 

Keolis Gironde FR EA 45,28 45,28 45,24 45,14 

Keolis Givors FR EA 45,38 45,28 45,38 45,28 

Keolis Grand Tarbes FR EA 45,38 45,28 45,38 45,28 

Keolis La Roche sur Yon FR EA 45,38 45.28 45,38 45,28 

Keolis Languedoc FR EA 45,38 45,28 45,38 45,28 

Keolis Laval 
~ 

FR EA 4538 45,28 45.38 45,28 

Keolis Littoral FR EA 45,38 45,28 45.38 45,28 

Keolls Lorient FR EA 45,35 45,25 45,35 45,25 

Keolls Lyon FR EA 45,38 45,28 45,38 45,28 

Keolls Marltlme FR EA 44,93 44,83 45,33 45,24 

Keolis Marmande FR EA 45,38 45.28 45,38 45,28 

Keolls Montargls FR EA 45,38 45,28 45,38 45.28 

Keolls Montdllmar FR EA 45,38 45,28 45,38 45,28 

Keolls Montlu¢on FR EA 45,38 45,28 45.38 45,28 

Keolls Morlaix FR EA 45,38 45,28 4538 45,28 

Keolls Narbonne FR EA 45,38 45,28 45,38 45,28 

Keolls Nevers FR EA 45,38 45,28 45,38 45.28 

Keolis Nordic FR EA 45,38 45,28 45,38 45.28 

Keolls Oise - FR EA 45,37 45,28 45,37 45,28 

Keolis Pays de MontbGIlard FR EA 45,38 45,28 45,38 45,28 

Keolls Pays Nancdlen FR EA 45,38 45,28 

Keolls PMR RhOne FR EA 45,38 45,28 45,38 45,28 

Keolls Provence FR EA 45,38 45,28 4538 45,28 

Keolls Pyrdndes FR " EA 43,18 43,09 43,18 43,09 

Keolis Qulmper FR EA 45,38 45,28 45,38 45,28 

Keolls Rennes FR EA 45,31 45,21 45,31 45,21 

Keolis RGseau Ddpartemental Sud-Olse FR . EA 45,38 45,28 

Keolls Saint Brleuc ¯ FR EA 45,38 45,28 45,38 45,28 

Keolls Saint Malo FR EA 45,38 45,28 45,38 45,28 

Keolls Saintes FR EA 45,38 45,28 45,38 45,28 

Keolls Seine et Eure FR EA 45,38 45,28 45,38 45.28 

Keolls Seine-Maritime FR EA 45.38 45,28 45,38 45,28 

Keolls’Somme FR EA 45,38 45,28 45,38 45,28 

Keolls Touriscar AIn FR EA 45,38 45,28 45,38 45,28 

Keolls Tours FR EA 45,38 45,28 45,38 45,28 

Keolls UK GB EA 45,38 45,28 45,38 45,28 

Keolis Urbest FR EA 45,38 45,28 45,38 45,28 

Keolls Val d’ Olse FR EA 45,38 45,28 45,38 45,28 

Keolls Val de Maine FR EA 45,38 45,28 45,38 45.28 

Keolls Val de SaOne FR EA 45,38 44,87 45,38 44,87 

Keolis Vesoul FR EA 45,38 45,28 45,38 45,28 

Keolis Vlaanderen BEL EA 45,38 45,28 45,38 45,28 

Keolls Voyages FR EA 45,38 45,28 45,38 45,28 
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Keolls Yvelines 

Ll.M. Collard-Lambert 

Les Cars de Camargue 

Les Cars du Bassln de Thau 

Les Cars Roannais 

Les Cars Tlxler 

Les Courriers Catalans 

Les Courrlers d’ lie de France 

Les Courrlers Du Midi 

Les Courtiers Mosellans 

Les Transports Dunols 

Lolsirs et Voyages 

Lusslez Tourlsme 

Luxbus 

Millau Cars 

Monnet Tourlsme 

Monts Jura Autocars 

N.V. Autob. Bronckaers Hamont 

N.V. Autobusbedrljf Bronckaers 

N.V. Autobussen De Reyes 

N.V. Garagebedrljf Bronckaers 

NV Aotocars De Boeck 

NV De Boeck Invest 

Pacific Car 

Prloris 

Ramoudt Tours 

Reizen de Ra 

Renlers & C° 

S.A.D.A.R. 

S.N,C,O.A. 

5.N.T. Comett 

S,T.2.L Westell 

S.T.A.V.5. 

S.T.C. (Cagnes) 

S.T.E,F.I.M. 

SA ABC Cars 

SA Sap Drogoul 

SAP Carlane Provence 

Satracom 

SCAC 
SCAC Bagnls 

SCEA14 

SEA Albert-Picardie 

FR 

BEL 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

CAN 

FR 

FR 

FR 

BEL 

BEL 

BEL 

BEL 

BEL 

BEL 

FR 

FR 

BEL 

BEL 

BEL 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

BEL 

FR 

FR 

FR 

FR 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

45.38 

45.38 

44.94 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

44.93 

45.38 

45.32 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

29.95 

45.38 

45.38 

22.70 

45.~8 

45.38 

45.38 

45.38 

45.24 

45.35 

45,38 

45.38 

45.00 

45.32 

45.38 

45.37 

23.14 

23.13 

23.12 

45.28 

32.08 

44.85 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

43.04 

45.28 

45.22 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

32.08 

32.08 

45.28 

29.89 

45.28 

45.28 

22.65 

32.08 

45.28 

45.28 

45.28 

44,9i 

45,25 

45.28 

32.08 

44.90 

45.22 

32.09 

45.27 

23.09 

23,08 

23.07 

45.38 

45.38 

44.94 

45.38 

45.38 

45.28 

45.38 

45.35 

45.38 

45.36 

45.28 

45.38 

44.93 

45.38 

45.32 

45.38 

45,38 

45.38 

45.38 

45,38 

45.38 

45.38 

45.38 

45.17 

29.95 

45.38 

45.38 

45.38 

45.38 

45.38 

45.24 

45.35 

45.38 

45.38 

45.00 

45.32 

45.38 

45.37 

23.14 

23.13 

23.12 

45.28 

32.08 

44.85 

45.28 

45.28 

45.28 

45.28 

45.26 

45.28 

45.27 

45.28 

45.28 

43.04 

45.28 

45.22 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

32,08 

32.08 

45.08 

29.89 

45.38 

32.08 

45.18 

45.28 

45.28 

44.91 

45,25 

45.28 

32.08 

44.87 

45.22 

32.09 

45.27 

23.09 

23.08 

23.07 
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37 Scope of consolidation 

Setver FR EA 45.38 45.28 45.38 45.28 

SFD FR EA 45.38 45.28 45.38 45.28 

Sivet Voyages FR EA 45.38 45.28 45.38 45.28 

Socldtd d’exploitation des Cars Coudert FR EA 45.38 45.28 

Sodetrav FR EA 43.14 43.05 43.14 43.05 

Sofitra FR EA 45.38 45.28 45.28 45.28 

Somap FR EA 45.38 45.28 45,38 45.28 

Sophibus FR EA 45,38 32.13 45,38 32.13 

Sotragaume BEL EA 4538 32.08 45.38 32.08 

SPRL Taxis Melkior BEL EA 45,38 32.08 45.38 32.08 

SPRL Truck Bus Repair BEL EA 45.38 32.09 45.38 32.09 

SPRL Voyages R Lenolr BEL EA 45.38 32.13 45.38 32.13 

SPRL Voyages Frdddrlc Lenoir BEL EA 45.38 32,09 45,38 32,09 

STA FR EA 45.38 45.28 45.38 45.28 

STA Crelllolse FR EA 45.24 45.15 45.24 44.98 

STCAR FR EA 45,38 44.90 45.38 44.87 

Std des tpts urbalns d’Oyonnax FR EA 45.38 45.28 45.38 45.28 

Std ExpL Etab. Lenegre FR EA 45.38 45.28 45.38 45.28 

Std Rennaise Tpts et Services FR EA - 45.38 45.28 45.38 45.28 

Ste Tpt com.urbaine d’Arras FR EA 45.11 45.01 45,11 45.01 

Ste Tpt R~gion Bqulogne FR EA 45.38 45.28 45.37 45.27 

St~ Tpts Agglom, Chartralne FR EA 45.38 45.28 45.38 45.28 

St~ Tpts Commun NImois FR EA 45.38 45.28 45,25 45.16 

Std Tpts Robert FR EA 45.31 45.21 45.31 45.21 

St~ Transports Services Adroportuaires FR EA 45.38 45,28 45.38 45.28 

STUV FR EA 23.09 23.04 23.09 23,04 

SVTU FR EA 45.38 45.28 45.36 45.26 

T.C.M. Cars BEL EA 45.38 32.08 45.38 32.08 

T.S.B. FR EA. 45.38 32.14 45,38 32.14 

TDM FR EA 45.38 45.28 

TIxler Voyages FR EA 45.38 45.28 45.28 45.28 

Tourlsme garage vermot FR EA 45.36 45.26 45,36 45.26 

TPN Voyages FR EA 45.38 45.28 45.38 45.28 

TPR FR EA 45.38 45,28 45.38 45.28 

Tpt de la Brlbre FR EA 27.14 27.08 27.14 27.08 

Tpts Communs Mdtropole LIIIoise FR EA 45.38 45,28 45.38 45.28 

Tpts ~vrard FR EA 45.38 45.28 45.21 45.11 

Tpts Paris-Nice FR EA 45.38 45.28 45.38 45.28 

Train Bleu Saint-Marcellln FR EA 45.38 45.28 45.38 45,28 

Trans Val de Lys FR EA 45.38 45.28 45.38 45.28 

Transetude FR EA 45.38 45.28 45.38 45.28 

Transholding FR EA 45.38 45.28 45.38 45.28 

Transorly FR EA 45.38 45.28 45.38 45.28 
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Transports George’s 

Transports Lambin 

Transports Penning 

Transports Urbains de Reims 

Transroissy 

Transthermal 

Transtub 

Var Tour 

Via Autoroute 

Via Normandie 

Voyages Autocars Services 

Voyages Buchet 

Voyages Chargel~gue 

Voyages Dourlens 

Voyages Lambin 

Voyages Monnet 

Voyages Nicolay 

VS Voyages 

VTS Rolssy 

West Belgium Coach Company 

Keolis proportionately consolidated subsidiaries 

C.T.C.O.R 

Extertalbahn 

First / Keolis Holdings Limited 

First / Keolis Transpennlne Holding Ltd 

First I Keolls Transpennlne Ltd 

Govla 

London&5outh Eastern Railway- LSER 

New Southern Railway 

Orgebus 

S.T.A. Chauny 

Sllvla INC 

5ocldt~ d’Exploltation de I’Adroport de Qulmper Cornouaille 

Southern Railway Ltd 

Syntus 

Thameslink 

Trans Plstes 

Trans~vry 

West Midlands 

FR 

FR 

BEL 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

BEL 

FR 

GER 

GB 

GB 

GB 

GB 

GB 

GB 

FR 

FR 

USA 

FR 

GB 

NDL 

GB 

FR 

FR 

GB 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

EA 

45.38 

45,38 

45.38 

44.69 

45.38 

45.38 

45.33 

45.13 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

45.38 

22.69 

34.04 

20,42 

20.42 

20.42 

15.88 

15.88 

15.88 

22.69 

22.69 

18.15 

22.69 

15.88 

22.69 

15.88 

18,15 

17.89 

15.88 

45.28 

32.18 

32.09 

44.60 

45.28 

45.28 

45.23 

42.81 

45.28 

45.28 

45.28 

45.28 

45.28 

45.28 

32.21 

45.28 

32.11 

45.28 

45.28 

45.28 

22.64 

33,96 

20.38 

20.38 

20.38 

" 15.85 

15.85 

15.85 

22.52 

22,64 

18.11 

22.64 

15.85 

22.64 

15.85 

18.11 

17.85 

15.85 

45.38 

45.38 

45.38 

44.69 

45.38 

45.38 

45.33 

45.13 

45.38 

45.38 

44.78 

45.38 

45.28 

45.38 

45.38 

45.38 

45.38 

45,38 

45.38 

22.69 

34.04 

20.42 

20.42 

20.42 

15.88 

15.88 

15.88 

22.69 

22.69 

18.15 

22.69 

15.88 

18.15 

17.89 

15.88 

45.28 

32.18 

32.10 

44.60 

45.28 

45.28 

45.23 

42.81 

45.28 

45.28 

44.68 

45.28 

45.28 

45.28 

32.21 

45.28 

32.10 

45.14 

45.38 

22.64 

33.96 

20.38 

20.38 

20.38 

15.85 

15.85 

15.85 

22.52 

22.64 

18.11 

22,64 

15.85 

18.11 

17.85 

15.85 
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37 Scope of consolidation 

Keolis equity-accounted subsidiaries 

Netlog FR EA 14.98 14.94 14.98 14.94 

Passerelle CDG FR EA 15A3 15A0 

Scodec FR EA 15.88 15.85 15.88 15.85 

T.I.C.E. FR EA 8.51 8.49 8.51 8.49 

Keolis non-consolidated subsidiaries 

A~roport de Clermont Ferrand Auvergne FR NI 0o00 0.00 22.69 22.64 

Cariane SA FR NI 0.00 0.00 45.38 4538 

Cars Sylvestre FR NI 0.00 0.00 45.38 45.28 

CFTV FR NI 0.00 0,00 45.38 4538 

Cie Tpts De I’Artois FR NI 0.00 0.00 45.28 45.28 

EOLE FR NI 0.00 0.00 45.38 45,38 

Keolis Gohelle FR NI 0,00 0.00 45.28 45.28 

Les courriers normands FR NI 0,00 0.00 45.28 45.28 

S.E.A.G FR NI 0.00 0.00 22.69 22.64 

5EACA FR NI 0,00 0.00 22.69 22.64 

TVB FR NI 0,00 0.00 45,38 45.28 

SNCFGEODIS 

A.A.T. FR FC 100,00 82.08 100.00 82.08 

AFA ITA PC 50.00 50,00 50.00 50.00 

Agrofrelght AUT EA 25.00 12.27 25.00 12.27 

Ain Express FR NI 0.00 0.00 100.00 100.00 

Alsne Express FR FC 100.00 99.93 100.00 99.93 

Akldls FR FC 100.00 82,08 100.00 82.08 

Akiem FR FC 100.00 100.00 

AIIhand AIIgemeine Warenhendelsges. mbH ALL FC 100.00 100.00 100.00 100,00 

Alpes Maritimes Express FR FC 100.00 100.00 100.00 100.00 

Arca FR FC 100.00 100.00 

Artols Express FR FC 49.90 49.90 49.90 49.90 

Ateliers d’Orval FR PC 49.60 49.10 49.60 49.10 

Audas Distribution FR NI 0.00 0.00 100.00 100.00 

Aveyron Express FR FC 100.00 100.00 100.00 100.00 

Batrans FR FC 100,00 82.08 100.00 82.08 

Blazy FR FC 100.00 100.00 100.00 100.00 

BM Chimle FR FC 100.00 100.00 100.00 100.00 

BM Luxembourg LUX FC 100.00 100.00 100.00 100.00 

BM Services FR FC 100.00 100.00 100.00 100.00 

BM Virolle FR EA 35.50 35.50 35.50 35.50 

Bouches du Rh6ne Express FR FC 100.00 100.00 100.00 100.00 

Bourgey Montreuil (Holding) FR FC 100.00 100,00 100.00 100.00 

Bourgey Montreuil Alimentalre FR FC 100.00 100.00 100.00 100.00 
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Bourgey Montreull Alsace 

Bourgey Montreull Aquitaine 

Bourgey Montreuil Atlantlque 

Bourgey Montreull Automotive Est 

Bourgey Montreull Automotive Ouest 

Bourgey Montre’ull Auvergne 

Bourgey Montreuil Deutschland 

Bourgey Montreuil Equipement I 

Bourgey Montreull Equipement 2 

Bourgey Montreuil Equipement 3 

Bourgey Montreull Francilienne 

Bourgey Montreuil lie de France 

Bourgey Montreuil Italia 

Bourgey Montreuil Umousin 

Bourgey Montreull Lorraine 

Bourgey Montreuil Nord 

Bourgey Montreull Normandie 

Bourgey Montreull PIcardie 

Bourgey Montreuil Presse 

Bourgey Montreuil Provence 

Bourgey Montreuil Rh6ne-Alpes 

Bourgey Montreull Savoie 

Bourgey Montreuil Spdclalit~s 

Brlxia Zust S.r.I 

C,A.A.T, 

C.W.S. 

Cadefer 

Calberson Alsace 

Caiberson Ardennes 

Calberson Armorique 

Calberson Aube 

Calberson Autun 

Calberson Auvergne 

Calberson Bretagne 

Calberson Croatia- 4PL 

Calberson Eure et Loir 

Calberson Europe lie-de-France 

Calberson Europe Nord 

Calberson Europe Rh6ne-Alpes 

Calberson F.M. 

Calberson GE 

Calberson Grace 

Calberson Hainaut 

FR 

FR 

FR 

FR 

FR 

FR 

GER 

FR 

FR 

FR 

FR 

FR 

ITA 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

ITA 

FR 

FR 

SPA 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

CRO 

FR 

FR 

FR 

FR 

FR 

FR 

GRE 

FR 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NI 

FC 

EA 

EA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

99.97 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.75 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

30.00 

100.00 

33.93 

20.00 
100.00 

99.90 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

99.97 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.75 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

30.00 

82.08 

33.93 

20.00 

100,00 

99.90 

100.00 

99.76 

100.00 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

99.97 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.75 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

30.00 

100.00 

33.93 

20.00 

100.00 

99.90 

100.00 

95.02 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 

100.00 

100.00 

99.97 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.75 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

30.00 

82.08 

33.93 

20.00 

100.00 
gg.go 

100.00 

95.02 

100.00 

100.00 

100.00 

99.04 

100.00 

100.00 

100.00 

100.00 

100.00 

52.00 

100.00 
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37 Scope of consolidation 

Calberson lie de France FR FC 100.00 100.00 100.00 100.00 

Calberson International FR FC 100.00 100.00 100.00 100.00 

Calberson Location FR FC 100.00 100.00 100.00 100.00 

Calberson Loiret FR FC 100.00 100.00 100.00 100.00 

Calberson Lorraine FR FC 100.00 99.98 100.00 99.98 

Calberson M~diterran~e ~ FR FC 100.00 100.00 100.00 100.00 

Calberson Moselle FR FC 100.00 100.00 100.00 100.00 

Calberson Normandie FR FC 100.00 100.00 100.00 100.00 

Calberson Oise FR FC 100.00 100.00 100.00 100.00 

Calberson Paris FR FC 100.00 100.00 99.99 99.99 

Calberson Paris Europe FR FC 100.00 100.00 100.00 100.00 

Calberson Picardle FR FC 100.00 100.00 100.00 100.00 

Calberson RhOne Alpes FR FC 100.00 100.00 100.00 100.00 

Calberson Romania ROM FC 100.00 100.00 100.00 100.00 

Calberson Romania (devise RON) - 4PL ROM FC 100.00 100.00 

Calberson Rousslllon FR FC 100.00 100.00 100.00 100.00 

Calberson SAS FR FC 100.00 100.00 100.00 100.00 

Calberson Seine et Marne FR FC 100,00 100.00 100.00 100.00 

Calberson Seine-Saint-Denis FR FC 100.00 100.00 100.00 100.00 

Calberson Slovakia SLO NI 0.00 0.00 100.00 100.00 

Calberson Slovensko s;r.o. (Euro) SLO FC 100.00 100.00 0.00 0.00 

Calberson Sotrab FR FC 100.00 100.00 

Calberson Sud-Ouest FR FC 100.00 100.00 100.00 100.00 

Calberson Y~ellnes FR FC 100.00 100.00 100.00 100.00 

Calopdratlon FR FC 100.00 100.00 100.00 100.00 

Calvados Express FR FC 100.00 100.00 100.00 100.00 

Car & Commercial GB FC 100.00 82.08 100.00 82.08 

Car & Commercial deliveries GB FC 100.00 82.08 100.00 82.08 

Car & Commercial land GB FC - 100.00 82.08 100.00 82.08 

Cargo Docks ITA FC 100.00 100.00 100.00 100.00 

Cargo Link AB SWE FC 93.89 93.89 93.89 93.89 

CFD Industrle FR FC 100.00 100.00 100.00 100.00 

Challenge International Belgium BEL FC 99.98 94.99 99,98 94.99 

Challenge International M~diterran~e FR FC 100.00 95.00 100.00 95,00 

Challenge International SA FR FC 95.00 95.00 95.00 95.00 

Challenge Overseas Cara’=l~es FR FC 65.98 62.68 65.98 62.68 

Chaveneau Bernls Transport FR FC 99.98 72.40 99.92 72.32 

Chemfreight GmbH AUT PC 24.80 24.55 24.80 24.55 

CIcal FR EA 24.79 18.40 24.00 18.00 

Cobatrans FR FC 96.00 78.80 96.00 78.80 

Cofltal FR FC 100.00 82.08 100.00 82.08 

Cogewlp FR FC 100.00 80.51 100.00 80.51 

Compagnle des Conteneurs R~servolrs FR PC 49.60 49.08 49.60 49.08 

128 2009 Financial Report 



Compagnie Eumpdenne de Services 

Compagnie Modalohr Express Holding 

Coquelle Gourdin 

Creneau SA 

CTC 

Dieter Liesenfeld GmbH 

Districhrono 

DrOme Express 

Dusolier 79 Express 

Dusolier Calberson 

Ecorail 

Edifret 

Egerland France 

Ermechem 

Ermefret Berlin 

Ermefret Italie 

Ermewa (Berlin) 

Ermewa (Gen~ve) 

Ermewa (Paris) 

Ermewa Ferroviaire 

Ermewa France 

Ermewa Iberlca 

Ermewa Intermodal 

Ermewa Investissements 

Euromatic Belgium 

Eurotalner Asie 

Eurotainer Inc 

Eurotalner SAS 

Eurotainer Shanghai 

EVS 

Exceed AB 

Exceed Denmark A/S 

Exceed Finland Oy 

Exceed Sweden AB 

Express Seine et Marne 

Fdrifos 

Feron de Clebsattel 

Ferrus Immo 

FInancl~re Ermewa 

Flandre Express 

Fondlmare 

Fortec Distribution Network Ltd 

France Location Distribution 

CZ.R 

FR 

FR 

FR 

FR 

GER 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

GER 

ITA 

GER 

SWI 

FR 

FR 

FR 

ESP 

FR 

FR 

BEL 

SGP 

USA 

FR 

CHN 

FR 

SWE 

DEN 

FIN 

SUE 

FR 

FR 

FR 

FR 

SWI 

FR 

FR 

GB 

FR 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

PC 

FC 

PC 

PC 

PC 

PC 

PC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

100.00 

50.98 

98.33 

100,00 

73.07 

100.00 

100.00 

100.00 

100.00 

99.94 

100.00 

100.00 

51.00 

99.96 

49.60 

66.23 

49.60 

49.60 

49.60 

49.60 

49.60 

49.60 

49.60 

49.60 

100.00 

49.60 

49.60 

49.60 

49.60 

34.79 

100.00 

100,00 

100.00 

100.00 

100.00 

49.60 

99.97 

100.00 

49.60 

100.00 

100.00 

100.00 

100.00 

100.00 

50.98 

98.32 

100,00 

66.38 

100.00 

100.00 

100.00 

99.94 

99.94 

100.00 

100.00 

49.90 

99,96 

49.10 

65.89 

49.10 

49.10 

49.10 

49.10 

49.10 

49.10 

49.10 

25.05 

100.00 

49.10 

49.10 

49.10 

49.10 

36.09 

100,00 

100.00 

100.00 

100.00 

100.00 

49.10 

99.95 

82.08 

49.10 " 

100.00 

95.00 

100.00 

100.00 

100.00 

50,98 

98.33 

100.00 

73.07 

100.00 

100.00 

100.00 

99.94 

100.00 

100.00 

51.00 

66.59 

49.60 

66.23 

49.60 

49,60 

49.60 

49.60 

49.60 

49,60 

49.60 

49.60 

100.00 

49,60 

49.60 

49.60 

49.60 

34,79 

100.00 

100.00 

100.00 

100.00 

100.00 

49.60 

99.97 

100.00 

49.60 

100.00 

100.00 

100.00 

100.00 

100.00 

50.98 

98.30 

100.00 

66.35 

100.00 

100.00 

100.00 

99.94 

100.00 

100.00 

49.90 

49.62 

49.10 

65.89 

49.10 

49.10 

49.10 

49.10 

49.10 

49.10 

49.10 

49.10 

100.00 

49.10 

49.10 

49.10 

49.1o 

36.09 

100.00 

100.00 

100.00 

100.00 

100.00 

49.10 

99.97 

82.08 

49.10 

100.00 

95.00 

100.00 

100.00 
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37 Scope of consolidation 

France Touple Location 

France Wagons 

Freight Europe Uk 

Freight Management France S.A.S 

Froidcombi 

Gard Express 

Gemafer 

Geodis 

Geodis Afrique 

Geodis America (DEL) 

Geodis America Inc 

Geodis Antilles 

Geodis Automotive Nord 

Geodis Belgium NV 

Geodls BM Rakotrans 

Geodls BM Rdseau 

Geodis BM Unitrans 

Geodls Calberson Bosphorus Lojlstik AS 

Geodis Calberson Hungarla 4PL 

Geodis calberson Llpetsk 

Geodls Calberson midi Pyrdndes 

Geodis Calberson Paris Normandie 

Geodis Calberson Polska SP zoo 4PL 

Geodls Calberson RUS 

Geodls Calberson ~r.o. 4PL 

Geodls Calberson Slovensko 4PL 

Geodls Cameroun 

Geodls Co. Ltd 

Geodis COte D’lvolre 

Geodis Deutschland 

Geodis Division Messagerie Services 

Geodis Freight Forwarding 

Geodis Freight Management 

Geodis Gestion Immobill~re 

Geodls Global Lojistik Hizmeller 

Geodis Global Solution Ireland 

Geodis Global Solution Israel 

Geodis Global Solutions Argentina 

Geodis Global Solutions Philippines 

Geodls Global Solutions Spain 

Geodis Global Solutions Switzerland 

Geodls Global Solutions UK 

Geodls Global Solutions Venezuela 

FR 

FR 

GB 

FR 

FR 

FR 

FR 

FR 

FR 

USA 

USA 

FR 

FR 

BEL 

CZ.R 

FR 

POL 

TUR 

HUN 

RUSS 

FR 

FR 

POL 

RUS 

CZ.R 

SLO 

CAM 

DE,R KOR 

IV.C 

GER 

FR 

FR 

FR 

FR 

TUR 

IRL 

ISR 

ARG 

PHIL 

SPA 

SWI 

GB 

VEN 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NI 

FC 

FC 

FC 

FC 

NI 

FC 

FC 

FC 

FC 

FC 

NI 

.FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

49.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

0.00 

52.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

90.18 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

49.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

0.00 

52.00 
100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

90.17 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
100.00 
100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

49.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
52.00 

100.00 

100.00 

51.00 

100.00 

90.18 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

49.00 

100.00 

100.00 

100.00 

99.99 

100.00 

99.99 

100.00 

100,00 

52.00 

100.00 

100.00 

41.86 

100.00 

90.17 

100.00 

99.99 

100.00 

100.00 

100.00 

100.00 
100.00 
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Geodis Holding BV 

Geodis Holding Italia 

Geodis Holding Japan 

Geodis Holdings UK Limited 

Geodis Iberia 

Geodis lie-de-France Service 

Geodis Immobiliare Italia 

Geodis International 

Geodis Interservices 

Geodis Ireland Ltd 

Geodis Logistics 

Geodis Logistics Belgium NV 

Geodis Logistics Champagne-Ardennes Est 

Geodis Logistics Euromatic 

Geodis Loglstlcs Eumparts 

Geodis Logistics lie-de-France 

Geodis Logistics Mamc 

Geodis Logistics M~diterrande 

Geodis Logistics Nord 

Geodls Logistics Nord Ouest 

Geodls Logistics Ouest 

Geodis Logistics Polska 

Geodls Logistics RhOne-Alpes 

Geodis Logistics Spain 

Geodls Logistics Sud 

Geodis Logistics Sud-Ouest 

Geodis Magyarorszag Logisztikal Kit 

Geodls Networks 

Geodis Networks 4PL 

Geodis Nova Logistics 

Geodis Oil and Gaz 

Geodls Overseas (Tal’wan) Ltd 

Geodis Overseas (Thatland) Ltd 

Geodls Overseas Hong Kong - 4PL 

Geodis Overseas Hong-Kong Ltd 

Geodis Overseas India 

Geodis Overseas international Forwarding - 4PL 

Geodls Overseas International Freight Forwarding 

Geodis Overseas Maroc 

Geodls Overseas Mexico 

Geodls Overseas Polyn~sle 

Geodls Overseas PT Indonesia 

Geodls Overseas Pte Ltd 

NDL 

ITA 

JPN 

GB 

SPA 

FR 

ITA 

FR 

FR 

IRL 

FR 

BEL 

FR 

FR 

FR 

FR 

MOR 

FR 

FR 

FR 

FR 

POL 

FR 

SPA 

FR 

FR 

HUN 

FR 

FR 

BEL 

FR 

TWN 

THAI 

HK 

HK 

INDI 

CHN 

CHN 

MOR 

MEX 

POL. FR 

INDO 

SGP 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NI 

FC 

FC 

FC 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.87 

100.00 

100.00 

100.00 

100.00 
100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

60.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.87 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
100.00 

lO0.00 

60.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.99 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.44 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.97 

100.00 

99.90 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

1oo.6o 

100.00 

100.00 

100.00 

100.00 

100.00 

93.85 

90.00 

100.00 

100.00 

100.00 

100.00 

99.44 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.97 

100.00 

99.89 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.44 

100.00 

100.00 

100.00 

100.00 

99.99 

100.00 
100.00 

100.00 

100.00 

100.00 

99.99 

100.00 

93.84 

90.00 

100.00 
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37 Scope of consolidation 

Geodis Overseas Rdunion 

Geodis Overseas Transport (Tha’fland) 

Geodis Global Solutions Australia 

Geodis Global Solutions Austria 

Geodls Global Solutions Belgium NV 

Geodis Global Solutions Canada 

Geodis Global Solutions Colombia 

Geodis Global Solutions Corporate 

Geodis Global Solutions Germany 

Geodis Global Solutions Italy 

Geodis Global Solutions Japan 

Geodis Global Solutions Mexico 

Geodis Overseas Tunisle 

Geodls Overseaslndia - 4PL 

Geodis Projets 

GeodisSA 

Geodls Sdn~gal 

Geodis solucoesGIobals de Loglstica do Brasll 

Geodis Solutions 

Geodis Tanger Mdditerrande 

Geodis Tchad 

Geodis Trate S.r.I 

Geodls UK Ltd 

Geodls Vltesse Netherlands BV 

Geodis Wilson Argentina S.A. 

Geodis Wilson Australia Holdings Pty Ltd 

Geodls Wilson Bangladesh Ltd 

Geodis Wilson Belgium N.V. 

Geodis Wilson Canada Limited 

Geodls Wilson Chile - 4PL 

Geodls Wilson Chile Limitada 

Geodls Wilson Chile S.A. 

Geodis Wilson Colombia Ltda 

Geodis Wilson Combined Logistics HK Ltd 

Geodis Wilson Denmark o 4PL 

Geodis Wilson Denmark A/S 

Geodis Wilson Far East Ltd 

Geodis Wilson Finland - 4PL 

Geodis Wilson Finland Oy 

Geodis Wilson France 

Geodls wilson Freight Management- 4PL 

Geodis Wilson Freight Management Holdings AB 

Geodis Wilson Freight Management SDN BHD 

FR FC 89.96 89.96 89.95 89.94 

THAI FC 100.00 100.00 100.00 100.00 

AUS FC 100.00 100.00 

AUT FC 100.00 100.00 

BEL FC 100.00 100.00 

CAN FC 100.00 100.00 

COL FC 100.00 100.00 

FR FC 100.00 100.00 0.00 0.00 

GER FC 100.00 100.00 

ITA FC 100.00 100.00 

JPN FC 100.00 100.00 

MEX FC 100,00 100,00 

TUN PC 50.00 50.00 50.00 50.00 

INDI FC 100.00 100.00 

FR FC 100.00 100.00 100.00 99.99 

FR FC 100.00 100.00 100.00 100.00 

SENE NI 0.00 0.00 100.00 99.99 

BRA FC 100.00 100.00 

FR FC 100.00 "100.00 100.00 100.00 

MAR FC 100.00 100.00 

TCH FC 100.00 100.00 100.00 99.99 

ITA FC 100.00 100.00 100.00 100.00 

GB NI 100.00 100.00 100.00 100.00 

NDL NI 0.00 0.00 100.00 100.00 

ARG FC 100.00 100.00 100.00 100.00 

AUS FC 100.00 100.00 100.00 100.00 

BANG FC 60.00 60.00 60,00 60.00 

BEL FC 100.00 100.00 100.00 100.00 

CAN FC 100.00 100.00 100.00 100.00 

CHLI FC 100,00 100,00 

CHILI FC 100.00 100.00 100.00 100,00 

CHILI FC 99.50 99.50 99.50 99.50 

COL FC 100.06 100.00 100.00 100.00 

CHI FC 100.00 100,00 100.00 100.00 

DEN FC 100.00 100.00 

DEN FC 100.00 100.00            100.00 100.00 

CHN FC 100.00 100.00 100.00 100.00 

FIN FC 100,00 100.00 

FIN FC 100.00 100.00 100.00 100.00 

FR FC 100.00 100.00 99.99 99.99 

MYS FC 100.00 100.00 

SWE FC 100.00 100.00 100.00 100.00 

MAL FC 100.00 100.00 100.00 100.00 
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Geodls Wilson Hong Kong Ltd. 

Geodis Wilson Indonesia - 4PL 

Geodis Wilson Korea - 4PL 

Geodis Wilson Kuwait LLC 

Geodls Wilson Malaysia SDN BHD 

Geodis Wilson Mexico S.A. de C.V. 

Geodls Wilson Netherlands B.V. 

Geodis Wilson New Zealand - 4PL 

Geodls Wilson Norway- 4PL 

Geodis Wilson Norway AS 

Geodis Wilson Overseas AB 

Geodis Wilson Peru - 4PL 

Geodis Wilson Peru S.A. 

Geodis Wilson Projects USA. Inc 

Geodis Wilson Pty Ltd Australia 

Geodis Wilson Qatar LLC 

Geodls Wilson Rotterdam B.V. 

Geodls Wilson Shanghai- 4PL 

Geodis Wilson Shanghai Ltd. 

Geodis Wilson Singapore - 4PL 

Geodls Wilson South Africa - 4PL 

Geodis Wilson Spain 

Geodis Wilson Sweden - 4PL 

Geodls Wilson Sweden AB 

Geodls Wilson Tai - 4PL 

Geodis Wilson Talwan - 4PL 

Geodls Wilson Thailand Ltd. 

Geodis Wilson UAE L.L.C 

Geodis Wilson UK Ltd 

Geodls Wilson USA Inc. 

Geodis Wilson Vietnam Ltd 

Geodls Wilson. South Africa (Pty.) Ltd. 

Geodls Wilson. New Zealand Ltd 

Geodis Zust Ambrosetti 

Geodls ZOst Ambrosetti S.p.A. 

Geodisglob. Solucoes Globais de Logistica 

GeodlsGIobal Solutions Netherlands BV 

Geoparts 

Geosiap Camemun 

GIE BM Combl 

GIE France Express 

GIE Prlsme 

Giraud CEE 

CHN 

INDO 

KOR 

KWT 

MAL 

MEX 

NDL 

N. ZEL 

NOR 

NOR 

SWE 

PER 

PER 

USA 

AUS 

QAT 

NDL 

CHN 

CHN 

SGP 

SAF 

SPA 

SWE 

SWE 

THAI 

TWN 

THAI 

UAE 

GB 

USA 

VNM 

SAF 

N.ZEL 

ITA 

ITA 

PORT 

PB 

FR 

CAM 

FR 

FR 

FR 

FR 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

1OO.OO 

70.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

80.00 

1OO.OO 

1OO.OO 

51.OO 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

76.29 

1OO.OO 

1OO.OO 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

70.00 

100.00 

100.00 

100.00 

100.00 

100.00 

1OO.OO 

1OO.OO 

100.00 

100.00 

100.00 
100.00 

80.00 

lOO.OO 

100.00 

51.00 

100.00 

1OO.OO 

100.00 

100.00 

100.00 

100.00 

100.00 

I00.00 

99.95 

74.50 

1OO.OO 

1OO.OO 

100.o0 

0.00 

100.00 

100.00 

100.00 

100.00 
100.00 

1OO.OO 

1OO.OO 

1OO.OO 

70.00 

100.00 

100.00 

100.00 

100.00 

100.00. 

80.00 

lOO.OO 

100.00 

100.00 

100.00 

1OO.OO 

1OO.OO 

0.00 

100.00 

100.00 

73.20 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

70.00 

100.00 

100.00 

99.44 

100.00 

100.00 
80.00 

lOO.OO 

1OO.OO 

100.00 

100.00 

100.00 

100.00 

0.00 

99.99 

99.95 

71.35 
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~ Scope of consolidation 

Glraud Finland Oy 

Giraud Hungary ZRT 

Giraud Intern.SpedRIonsgesellschft GMBH 

Giraud International Pologne SP Zoo 

Giraud International Slovensko Sro 

Giraud Lorraine 

Glraud Luxembourg 

Giraud SRL 

Gironde Express 

Grimaldi ACL France 

Groupe Ermewa 

GTL 5rl 

GW Freight Management Brazil 

HF 

Haute-Provence Express 

Helf 

Helu Tran$ Malaysia 

H~rault Express 

Holding Siddrurgie 

Immobilibre Geodis I 

Immobllibre Geodis II Logistics 

InstR. de Form. Eur. Multlmodal 

ITL Benelux 

ITL Cargo Gmbh 

ITL Eisenbahngesellschaft mbH 

ITL Polska 

ITL Prag 

Joud Libya 

Le Bois Chaland 

Les Rouleurs du Cambresis 

Lexser France 

Lexser Luxembourg 

Lexsis 

Locorem 

Loglfer 

Loglstlca 

Loglstra 

Lot et Garonne Express 

LSI 

Mancelle d’Emballage Industriel 

Messagerle Parlslenne du Uvre 

MG Transports 

MGL 

FIN 

HUN 

GER 

POL 

5VK 

FRA 

LUX 

ROM 

FR 

FR 

SWI 

ITA 

BRA 

FR 

FR 

GER 

MAL 

FR 

FR 

FR 

FR 

FR 

NDL 

GER 

GER 

POL 

CZ, R 

LBY 

FR 

FR 

FR 

LUX 

LUX 

BEL 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

PC 

FC 

FC 

PC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NI 

EA 

PC 

FC 

FC 

NI 

NI 

FC 

FC 

FC 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

40.00 

49.60 

100.00 

100.00 

50.00 
100.00 

94.95 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 
75.00 

75.00 

60.00 

75.00 

¯ 51.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

50.00 

50.00 

100.00 

100.00 

0.00 

0.00 

100.00 

100.00 

99.91 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

39.99 

49.10 

100.00 

100.O0 

49.98 

100.00 

78.76 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

75.00 

75.00 

60.00 

75.00 

51.00 

100.00 

100.00 

100.00 

100.00 

100.00 

0.00 

50.00 

50.00 

100.00 

100.00 

0.00 

0.00 

100.00 

100.00 

99.91 

100.00 

40.00 

49.60 

100.00 

50.00 

100.00 

94.95 

100.00 

100.00 

100.00 

100.00 

IO0.O0 

70.00 

100.00 

75.00 

80.00 

100.00 

51.00 

100.00 

100.00 

100.00 

50.00 
50.00 
100.00 

100.00 

99.60 

100.00 

99.90 

99.91 

100.00 

39.99 

49.10 

100.00 

49.98 

100.00 

78.76 

100.00 

100.00 

100.00 

100.00 

100.00 

52.50 

75,00 

75.00 

60.00 

75.00 

51.00 

100.00 

100.00 

100.00 

50.00 

50.00 

100.00 

100.00 

99.60 

100,00 

99.90 

99.91 
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MG Transports 

MGL 

Mostva 

Naviland Cargo 

Norferrus 

Normanche 

Novatrans 

Noyon 

O&H (shipping) Limited 

ONH Limited 

000 Geodis Wilson Russia 

000 Geodls Wilson Russia 

Ortrans 

Oughtred Harrison (shipping) Limited 

RL.C. 

Pan European Transport UK 

Paris 8 

Pelsolutlons S.A. 

Pgesco 

Polar Air & SeaCargo Oy 

Provence Express 

Quercy Express 

Rail Euro Concept 

RhOne Dauphind Express 

RhOne Ferrus 

Rohde & Liesenfeld Canada Inc. 

Rohde & Liesenfeld Forwarding Logistics (LL.C3, UAE 

Rohde & Llesenfeld Inc. USA 

Rohde & Liesenfeld International GmbH & Co. KG 

Rohde & Liesenfeld Project GMBH (india) 

Rohde & Liesenfeld Projects (China) Ltd. 

Rohde & Uesenfeld Projects GmbH 

Rohde & Liesenfeld Pte Ltd. Singapore 

Rohde & Uesenfeld Pty. Ltd. Australia 

Rohde & Llesenfeld S.A. Argentina 

Rohde & Liesenfeld Verwaltungsges. mbH 

Rohde & Llesenteld Ltd. New Zealand 

Rouch Intermodal 

S.G.W. 

S.M.T.R. Calberson 

S.N.T.C. 

SARI 

SCI BM Chelles 

FR 

FR 

POL 

FR 

FR 

FR 

FR 

FR 

GB 

GBP 

RUSS 

RUSS 

FR 

GB 

FR 

GB 

FR 

CHILI 

SWl 

FIN 

FR 

FR 

GER 

FR 

FR 

CAN 

ARE 

USA 

GB 

INDI 

CHN 

GER 

SGP 

AUS 

ARG 

GER 

NZL 

FR 

FR 

FR 

FR 

FR 

FR 

FC 

FC 

EA 

FC 

FC 

FC 

FC 

EA 

NI 

FC 

NI 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

FC 

FC 

FC 

EA 

FC 

FC 

EA 

FC 

NI 

FC 

FC 

FC 

FC 

NI 

FC 

NI 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

100.00 

99.91 

50.00 

99.96 

100.00 

100.00 

96.39 

35.59 

0.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

49.60 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

50.00 

49.00 

0.00 

lOO.OO 

lO0.00 

100.00 

100.00 

0.00 

100.00 

0.00 

100.00 

100.00 

100.00 

99.96 

100.00 

100.00 

65.68 

100.00 

100.00 

99.91 

41.04 

99.96 

82.08 

82.O8 

96.39 

35.59 

0.00 

100.00 

0.00 

100.00 

82.08 

100.00 

100.00 

100.00 

100.00 

100.00 

49.10 

100.00 

100.00 

100.00 

50.00 

100.00 

82.08 

50.00 

49,00 

0.00 

100.00 

100.00 

100.00 

100.00 

0.o0 

100.00 

0.00 

100.00 

100.00 

100.00 

99.96 

100.00 

82.08 

54.87 

100.00 

99.90 

99.91 

50.00 

99.96 

100.00 

100.00 

39.91 

35.59 

100.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

49.60 

100.00 

100.00 

100.00 

50.00 

100.00 

100.00 

50.00 

49.00 

100.00 

100.00 

100.00 

100.00 

100,00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.o0 

99.96 

100.00 

100.00 

65.68 

100.00 

99.90 

99.91 

40.98 

99.96 

82.08 

82.08 

39.89 

35.59 

100.00 

100.00 

100.00 

0.00 

82.08 

100.00 

100.00 

100.00 

100.00 

100.00 

49.10 

100.00 

100.00 

100.00 

50.00 

100.00 

82.08 

50.00 

49.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

98.99 

99.96 

100.00 

82.08 

54.87 

100.00 
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37 Scope of consolidation 

SCI BM Le Fontanll FR FC 100.00 100.00 100.00 100.00 

SCI BM Mery FR FC 100.00 100.00 100.00 100.00 

SCI BM Salalse FR FC 100.00 100.00 100.00 100.00 

SCI Borny FR FC 100.00 100.00 100.00 100.00 

SCI CEL FR FC 100.00 100.00 100.00 100.00 

SCI Ceretif FR FC 98.00 65.06 98.00 65.02 

SCI Charval FR FC 100.00 100.00 100.00 100.00 

SCI Danjoutin FR FC 100.00 100.00 100.00 100.00 

SCI de la Br~che FR FC 100.00 100.00 100.00 100.00 

SCI de la Poudrlere FR FC 100.00 100.00 100.00 100.00 

SCI de Vaux FR FC 100.00 100.00 100.00 100.00 

SCI du Rouvray FR FC 100.00 100.00 100.00 100.00 

SCI Etupes FR FC 100.00 100.00 100.00 100.00 

SCI FGH FR FC 75.00 62.97 75.00 62.98 

SCI Horizons FR FC 100.00 100.00 100.00 100.00 

SCI Immolog FR FC 100.00 100.00 100.00 100.00 

SCI JCC FR FC 100.00 100.00 100.00 100.00 

SCI Le Polygone FR FC 100.00 100.00 100.00 100.00 

SCI Le Revard FR FC 66.70 66.70 66.70 66.70 

5CI Ouest FR FC 100.00 100.00 100.00 100.00 

SCI R~glon Alsace FR FC 100.00 100.00 100.00 100.00 

SCI R~glon Bretagne FR FC 100.00 100.00 100.00 100.00 

SCI R~glon Champagne-Ardennes FR FC 100.00 100.00 100.00 100.00 

SCI R~glon lie-de-France FR FC 100.00 100.00 100.00 100.00 

SCI R~glon Normandie FR FC 100.00 100.00 100.00 100.00 

SCI R~glon Sud-Est FR FC 100.00 100.00 100.00 100.00 

SCI R~glon Sud-Ouest FR FC 100.00 100.00 100.00 100.00 

SCI Royneau Le Coudray FR FC 100.00 99.05 100.00 99.05 

SCI SVIG FR FC 99.97 99.97 99.97 99.97 

5CI Voujeaucourt FR FC 100.00 100.00 100.00 100.00 

SD Calberson FR FC 99.98 99.98 99.97 99.97 

Sealogi$ FR FC 100.00 100.00 100.00 100.00 

S~fergle FR FC 100.00 100.00 100.00 99.00 

SEGI FR FC 99.75 99.75 98.32 98.99 

Seine Express FR FC 100.00 100.00 100.00 100.00 

S~nart Affr~tement FR FC 65.00 65.00 65.00 65.00 

SEP Transpul FR PC 49.60 20.38 49.60 20.38 

SEP Union Wagons FR NI 0.00 0.00 49.60 20.38 

5etcargo FR FC 100.00 100.00 100.00 100.00 

Setrada FR FC 100.00 82.08 100.00 82.08 

Setram SPA EA 25.00 20,52 25.00 20.52 

SFC FR FC 99.98 99.93 99.98 99.95 

Shanghai’ E&T Calberson Overseas CHN FC 100.00 100.00 89,87 89.87 
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Sibellt 

Sideumpa 

Sincmlog Srl 

SLV 

SNC Bercy 

SNCF Fret Benel~Jx 

SNCF Fret Deutschland Gmbh 

SNCF Fret Italia srl 

SNTN Calberson 

Sogewag 

5omap 

Somedat 

Soptrans 

Sopyrim 

Sotraf 

Spedltionsservice Oy 

St~ de Gestion du Terminal d’AIton 

St~ Pmpridtaire Wagons Modalohr 

Stesimaf 

STSI 

STVA SA 

STVA UK 

TCL Cameroun 

TCL Houston 

TCL Tchad 

Tethys 

TGP 

Thales Geodls Freight & Logistics 

TMF 

TMF CIta Belgium 

TMF Cita Deutschland 

TMF CIta Nederland 

Transengrals 

Transfesa 

Transinformatique 

Transport & LoglsUque Services 

Transport Ferroviaire Holding 

Transport Ferrovlaire Services 

Transport Logistlque Partenaires 

Transports Bernis 

Transports J. Savin 

Transportvolture 

Transucre 

LUX 

ITA 

ITA 

FR 

FR 

BEL 

GER 

ITA 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

FIN 

FR 

FR 

FR 

FR 

FR 

GB 

CAM 

USA 

TCH 

FR 

FR 

FR 

FR 

BEL 

GER 

NDL 

FR 

SPA 

FR 

FR 

FR 

FR 

FR 

FR 

FR 

BEL 

FR 

EA 

EA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

PC 

PC 

PC 

PC 

FC 

EA 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

PC 

42.50 

50.00 

100.00 

100.00 

51.00 

100.00 

100.00 

100.00 

100.00 

100.00 

81 ‘75 

100.00 

100.00 

100.00 

100.00 

100.00 

65.00 

100.00 

80.00 

99.46 

82.23 

100.00 

100.00 

88.63 

100.00 

100.00 

100.00 

50.00 

37.20 

49,60 

44.64 

49.60 

100.00 

20.20 

99.84 

100.00 

100.00 

100.00 

100.00 

67.69 

100.00 

99.95 

69.76 

42.50 

50.00 

100.00 

100.00 

51.00 

100.00 

100.00 

100.00 

100.00 

78.36 

81.71 

82.08 

82.08 

82.08 

82.08 

100.00 

33.14 

50.98 

86.78 

99.46 

82.08 

82.08 

100.00 

88.62 

100.00 

82.08 

100.00 

50.00 

36.82 

36.79 

36.79 

36.82 

100.00 

16.58 

66.28 

.100.00 

100.00 

100.00 

100.00 

67.69 

100.00 

82.04 

69.46 

42.50 

50.00 

100.00 

51.00 

100.00 

100.00 

100.00 

100.00 

100.00 

81.75 

100.00 

100.00 

100.00 

100.00 

100.00 
65.00 

100.00 

80.00 

99.46 

82.23 

100.00 

100.00 

88.63 

100.00 

100.00 

50.00 

37.20 

49.60 

44.64 

49.60 

100.00 

20.20 

99.84 

100.00 

67.66 

100.00 

99.95 

69.76 

42.50 

50.00 

100.00 

51.00 

100.00 

100.00 

100.00 

100.00 

78,36 

81,72 

82.08 

82.08 

82.08 

82.08 

100.00 

33.14 

50.98 

86.78 

99.46 

82.08. 

82.08 

99.99 

88.62 

99.99 

82.08 

50.00 

36.82 

36.79 

33.11 

36.82 

100.00 

16.58 

66.24 

100.00 

67.66 

100.00 

82.04 

69.46 
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37 Scope of consolidaUon 

Uniroute 

Val Express 

Val Ferrus 

Valenda 

Valtrans 

Van der Laan Transport 

Var Express 

Vellave de Transport 

VFLI 

VFLI Cargo 

VFLI Romania 

VFM (taken over by VFLI SA) 

Vilogistique 

Vitesse Logistics BV 

Vitesse Pharmaceuticals Distribution BV 

Walbaum 

Waren Shipping 

Werner Egerland 

Wilson Denmark Holding A/S STP 

XP LOG 

Veolia 

Veolla Bayerische CargoBahn 

Veolla Cargo Deutschland 

Veolia Cargo Italle 

Veolla Cargo Pays-Bas 

Veolla Cargo SAS 

Veolia Dortmunder Eisenbahn 

Veolia Farge-Vegesacker Eise.nbahn 

Veolla H~rseltalbahn 

Veolia Industrlebahn-gesellschaft Berlin 

Veolla Niederbarnimer EIsenbahn Aktlengesellschaft 

Veolla Rall4Chem EIsenbahnverkehrgesellschaft 

Veolia Rall4Chem Transalpln AG 

Veolla Regiobahn BItterfeld Berlin 

Veolia Teutoburger Wald Eisenbahn Aktiengesellschaft 

Veolia TWE Bahnbetriebs 

FR 

FR 

FR 

FR 

FR 

NDL 

FR 

FR 

FR 

FR 

ROM 

FR 

FR 

NDL 

NDL 

FR 

FR 

GER 

DEN 

FR 

GER 

GER 

ITA 

NDL 

FR 

GER 

GER 

GER 

GER 

GER 

GER 

SWI 

GER 

GER 

GER 

FC 

FC 

FC 

FC 

FC 

FC 

FC 

NI 

FC 

FC 

FC 

NI 

FC 

FC 

FC 

FC 

FC 

EA 

FC 

FC 

100.00 

100,00 

80.00 

100.00 

80.00 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

0.00 
100.00 

100.00 

100.00 

99,76 

100.00 

20.00 

100.00 

99.97 

100.00 

100.00 

100.00 

100.00 

100.00 

65.00 

98.00 

100.00 

50.21 

. 66.92 

100.00 

100.00 

100,00 

88.02 

100.00 

82.08 

100.00 

65.66 

100.00 

65.66 

100.00 

100.00 

0.00 

100.00 

100.00 

100.00 

0.00 

82.08 

100.00 

100.00 

99.76 

100.00 

16.42 

100.00 

94.97 

100.00 

100.00 

100.00 

100.00 

100.00 

65.00 

98.00 

100.00 

50.21 

33.60 

100.00 

100.00 

100.00 

88.02 

88.02 

100.00 

100.00 

80.00 

100.00 

80.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

99.76 

100.00 

20.00 

100.00 

99.97 

82.08 

100.00 

65.66 

100.00 

65.66 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

100.00 

82.08 

100.00 

100.00 

99.76 

99.99 

16.42 

100.00 

94.97 
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Statutory Auditors’ report 
on the consolidated financial statements 
Year ended 31 December 2009 

This is a free translation Into English of the Statutory Auditors’ 
report issued in the French language and is provided solely 
for the convenience of English speaking readers. The Statutory 
Auditors’ includes information specifically required by French law 
in such audit reports, whether modified or noL This information 
is presented below the opinion on the financial statements 
and includes explanatory paragraph discussing the auditors’ 
assessments of certain significant accounting and auditing matters. 
These assessments werb considered for the purpose of issuing an 
opinion on the consolidated financial statements taken as a whole 
and not to provide separate assurance on individual account 
captions or on information taken outside of the consolidated 
financial statements. This report should be read in conjunction 
with and construed in accordance with French law and professional 
auditing standards applicable in France. 

Dear Sirs, 

In compliance with the assignment entrusted to us by the French 

Minister for the Economy, Industry and Employment on 21 April 2008 

we hereby report to you for the year ended 31 December 2009 on: 

- the audit of the accompanying consolidated financial statements 
of SNCF; 

- the justification of our assessments; 

- the specific verification required by law. 

The consolidated financial statements have been approved 

by the Board of Directors. Our role Is to express an opinion 

on these consolidated financial statements based on our audiL 

140 

I - OPINION ON THE CONSOLIDATED FINANCIAL 
STATEMENTS 

We conducted our audit in accordance with professional standards 
applicable in France except as regards thematter described 
in the following paragraph. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about 
whether the consolidated financial statements are free of material 
misstatement. An audit involves performing procedures, using 
sampling techniques and other methods of selection to obtain 
audit evidence about the amounts and disclosures In the 
consolidated financial statements. An audit also includes assessing 
the appropriateness of the accounting principles used and the 
reasonableness of accounting estimates made as well as evaluating 
the overall presentation of the consolidated financial statements. 
We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our audit opinion. 

As described In notes 2.2 and 28.2 to the consolidated financial 
statements, a new organisation is currently being defined 
for rail freight transport following SNCF’s analysis of a new master 
development plan which began in 2009. Accordingly, the activity 
of Fret SNCF has been broken down into five entities (cash- 
generating units), and the methods used to assess production 
resources were reviewed at the year-end closing. 

To date, given the progress of the project, and the current 

documentation on business and profitability forecasts, the values 

in use adopted have been determined based on elements 

and assumptions that do not meet the conditions required by IFRS. 

In addition, the European market for the sale and leasing 
of locomotives is restricted and transactions are thus limited. 
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Consequently, the values adopted may not be representative 

of market values. Accordingly, we are unable to express an opinion 

as to the recoverable amount of SNCF’s production resources, 

whose carrying amount after amortisation stood at �1.7 billion 

before an impairment of �1 billion. This matter had already been 
the subject of a qualification in prior years. 

Subject to this qualification, In our opinion the consolidated financial 
statements give a true and fair view of the assets and liabilities 

and of the financial position of the Group as at 31 December 2009 

and of the results of its operations for the year then ended 

in accordance with IFRS as adopted by the European Union. 

Without calling Into question the opinion expressed above, 

we draw your attention to note 1.2.2 to the consolidated financial 
statements relating to the new standards whose application Is 

mandatory, in particular, IFRIC 13 Customer LoyaltyProgrammes, 

and note 1.4 which sets out the changes in presentation and the 

modifications made by SNCF to the 2008 financial statements. 

II - JUSTIFICATION OF OUR ASSESSMENTS 

As stated in note 1.3 to the consolidated financial statements, 
the accounting estimates made during the preparation of the 

consolidated financial statements for the year ended 31 December 
2009 were performed within the current context of uncertainty 

regarding the economic outlook. It is in this context that, in 
accordance with the provisions of article L 823-9 of the French 

commercial code (Code de commerce), we made our own 
assessments, which we bring to your attention, in addition 
to the qualification set out abov~= 

mSNCF carried out Impairment tests on its assets, as described 
in notes 4.8. 8.2 and 28 to the consolidated financial staterhents. 

-- Due to losses Incurred by the Infrastructure business and 
the Indications of Impairment loss Identified for SNCF Voyages, 
SNCF carded out impairment tests on the related assets. 
We reviewed the methods used by SNCF in performing the tests, 
the cash flow forecasts and the assumptions used and we verified 
that notes 4.8. 8 and 28 provide appropriate disclosures; 

- Goodwill amounting to �886 million was tested for Impairment 
in accordance with the principles described in note 4.8 to the 
consolidated financial statements. Our work involved reviewing the 
methods used to Implement these tests, based on the discounted 
future cash flows of the businesses in question; assessing 
the consistency of the assumptions used with the forecast figures 
included in the business plans as revised at the end 2009, and 
verifying that notes 4.8. 8.1 and 28 provide appropriate disclosures. 

1As stated in notes 4.18 and 31, the Group recognlses deferred tax 

assets in the balance sheet on the basis of forecasts of future taxable 
profits. We reviewed the methods used for recognising deferred tax 

assets as well as the profitability forecasts and underlying 

assumptions. Our work in relation to these figures and assumptions 

enabled us to assess the appropriateness of the estimates made. 

The assessments were made in the context of our audit of the 

consolidated financial statements taken as a whole, and therefore 
contributed to the opinion we formed which is expressed in the 

first part of this reporL 

III - SPECIFIC VERIFICATION 

As required by law and in accordance with professional 

practice standards applicable in France, we have also verified 

the Information presented in the Group’s management report. 

Except for the possible Impact of the matter set out in the first 
section of this report, we have no other matters to report regarding 
its fair presentation and its consistency with the consolidated 
financial statements. 

Neullly-sur-Seine and Courbevole, 24 March 2010 

The Statutory Auditors 

PRICEWATERHOUSE COOPERS AUDIT 
~’ric BERTIER 

Marie-Laure PHILIPPART 
Lionel GOTLIB 
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Balance sheet 
as at 31 December 2009 

Intangible assets 

Property, plant and equipment 

RFF receivable 

CDP receivable 

Other long-term investments 

Total non-current assets 

Inventory and work-ln-pro~]ress 

Operating receivables 

Employee-related benefits service account- assets 

Marketable securities 

Cash and cash equivalents 

Total current assets 

Prepayments and deferred charges 

Bond redemption premiums 

Unreallsed foreign exchange losses 

Total assets 

4 

4 

5 

5 

6 

7 

10 

11 

342 

17,387 

1,926 

4,825 

11,273 

35,754 

768 

7,756 

4,314 

61 

12,899 

287 

21 

1.017 

49,979 

327 

17,590 

2.364 

5.972 

7,936 

34,189 

720 

9,132 

88 

3,565 

74 

13,580 

315 

14 

1,169 

49,268 
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Share capital 

Revaluation reserve 

Retained earnings 

Net profit for the year 

Net equity 

Investment subsidies 

Regulated provisions 

Total equity 

Provisions for contingencies and losses 

Loans and borrowings 

Tax and employee-related liabilities 

Other operating liabilities 

Employee-related benefits service account - liabilities 

Accruals and deferred income 

Unrealised foreign exchange gains 

Total equity and liabilities 

112 

12 

12 

12 

12 

12 

4,971 

7O 

2,271 

-382 

6,929 

6,522 

1~452 

13 3,449 

14 19,739 

16 2,375 

16 Z440 

17 2,542 

982 

49,979 

4,971 

7O 

1,785 

633 

7,459 

6,072 

0 

13,531 

2,686 

18,800 

1,784 

8.458 

255 

2.615 

1,139 

49,268 
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Income statement 

Revenue 18 18,525 18,519 

Capitalised production and production for stock 1,312 1,270 

Purchases and external charges 19 -9,231 -8.673 

Added value 10,606 11,116 

Other operating income 20 162 198 

Taxes and duties other tha~n income tax -804 -739 

Employee benefits expense 21 -8,667 -8,591 

Gross operating profit 1,297 1,984 

Reversals of impairment and operating provisions 22 330 420 

Depreciation, amortlsatlon, impairment and operating provisions 22 -1.620 -1,447 

Other management expenses -10 -139 

Net operating profit/(Ioss) -3 818 

Interest income 23 1,575 1,972 

Interest expense 23 -1,814 -2,107 

Finance costs -339 -135 

Net proflU0oss) from ordinary activities -243 683 

Exceptional income 24 4,754 1,319 

Exceptional expense 24 -1,969 -1,429 

Net exceptional expense -ZIG -110 

Income tax 25 76 60 

Net proflt/Ooss) for the year -382 633 
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Statement of cash flows 

Net income/(Io-,~) 

Adjustments for non-cash and items not related to operating activities 

Net depreciation, amorUsation and provisions (= 

Gains (losses) on disposal of assets 

Cash from operationso’) 

Change In working capital requirements 

(A) Net cash from operating activities 

Purchases of intangible assets and property, plant and equipment 

Change in investment capital requirements(~ 

Change in loans and receivables(’° 

Other long-term investment purchases<~)(o 

Sub-total (1) 

Proceeds on disposals of intangible assets and property, 
plant and equipment~ ~� 

Equltysales 

Other long-term investment sales 

Sub-total (2) 

(B) Net cash used in investing activities (I) + (2) 

Dividends paid to the French State 

SAAD balancing payments 

New loans secured 

Loan repayments, neto° 

Investment subsidies received 

Change In marketable securities<0 

Change in other investments 

Change in cash borrowings<o 

Other changes 

(0 Net cash from fleandng activities 

Increase in cash and cash equivalents (A÷B+C) 

-382 633 

2,167 1,489 

-545 -203 

1,241 1,918 

-86 -102 

1,155 1,816 

-2,962 -3,104 

-494 - 3 

626 

-1,054 -322 

-3,885 -3,429 

1,216 404 

4 

30 

1,216 ~ 

-2,668 -2,991 

-183 -131 

-681 

2,823 1,272 ’ 

-1,465 908 

822 1115 

192 -164 

-154 -798 

185 173 

17 17 

2,236 1,712 

722 5~8 

(a) As of 2009, current asset provisions (�30 million)are included in Net depreciation, amortlsatlon and provislons (in2008, they had been included in Change in 

working capital requirements), 
(b) Cash from operations amounted to �1,24!million. Adjusted for the corporate income tax (+~60 million) not included in 2009, Cash from operations as at 31December 

2008 amounted to ~J.918 million. 
(c) Change In suppliers of fixed assets. 

(d) In 2008, the Item was classified in Other long-term investment purchases, of which the pension and provident fund for �1,472 million. 
(e) Excluding partial business transfers to La Foncl~re and lCF (for ~236 million), 

(fl Acquisition of SNCF P securities for �1,054 (share capital increase). 
(g) Of which sale of Paris Batlgnolles sites for �370 million. 

(h) Of which gross loan repayments for -�3. 082 million and receipts on RFF and CDP receivables for �448 million and �I, 169 million, respectively. 
(I) Portion with an initial maturity of more than 3 months. 
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Statement of cash flows 

Opening cash and cash equivalents 2,539 - 110 

Closing cash and cash equivalents- cash flow statement 3,261 428 

Cash borrowings maturing In less than 3 months 307 2,182 

Marketable securities maturing in more than 3 months 805 1,022 

Accrued interest payable maturing in 3 months or less 2 7 

Balance sheet cash (Cashand cash equivalents 4,375 3,639 
and marketable securities) 
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Report on SNCF Group 
corporate 8overnance 
and internal control 

Chairman’s report on the terms and conditions governing the preparation and organisetion of the Board of Directors’ work 
and the Internal control and risk management procedure~ 

The report on the terms and conditions governing the preparation 

and organisation of the Board of Directors’ work and the 

Intemal control and dsk management procedures was presented 

to the Board of~Directors on 24 March 2010. It describes the 
progress made in setting up a quality internal control function, to 

which SNCF has long been committed, not only in terms of financial 
reporting reliability but also in regard to all operating activity. 

The report is based on the work of the AMF (French Securities 

Regulator) designated working group responsible for the selection 

and adaptation of an internal control framework. 

The main improvements to the SNCF internal control function 
for 2009 concern the following: 

- the commitment approval and monitoring system has been 
operational for a full yean a report will be prepared in 2010 

following an audit; 

-’the Audit and Risk Department has extended the new risk 
management approach, so that the divisions, units and transversal 
functions may themselves Identify, evaluate and process their 
material risks, and ensure that any such risk-related developments 
are communicated on a permanent basis; 

- with the transformation of Group intemal control now initiated, 

the divisions and units will be made accountable for their internal 
control; the process will be steered by the Audit and Risk Department, 

in liaison with the Group Finance Departmenl~ 

- the Audit and Risk Department has introduced an interactive 
tool, "Pacts." in order to facilitate exchanges with audited entitles 
and ensure that the Group is constantly informed regarding 
the progress of post-audit action plans; 

- ARV (passenger receipts) has conducted internal control 
assessments regarding certain processes and entities for the 
Equipment unit and the Geodis subsidiary; 

- Information system secudty has been Integrated within 
a risk management approach under the supervision of the Audit 
and Risk Department with: 
a) IS security risk mapping. 
b) the launch of the ZEN plan to integrate security in IT projects, 
c) training and awareness programme for the protection 
of information (Attitude 3d); 

- the Copernic project has enhanced the reliability of accounting 

and financial information through more effective management 

of the accounting data bases used, the definition by each activity 

of Its management model using a common typology, 

and the clarification of internal billing system processes. 

This report is available on simple request from the SNCF Audit 
and Risk department 

34 rue du commandant Rend Mouchotte 
75014 Paris 
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McLean,l(oehler. Sparks & Hammond 
Certified Public Accountants Business Consukan~s 

Independent Accountant’s Report on 
Applying Agreed-Upon Procedure 

Keolis America, Inc. 
Rockville, Maryland 

We have performed the procedure below, which was agreed to by Keolis America, Inc. solely to assist 
you with respect to converting the consolidated statements of financial position and consolidated income 
statements of Societe Nationale des Chemins de fer Francais (SNCF), as of December 31, 2009, 2010 and 
2011, and fo.r the years then ended, from Euros to U.S. Dollars, in order for you to submit these converted 
statements to Massachusetts Bay Transportation Authority to comply with the requirements of the 
Request for Qualifications for Commuter Rail Procurement. The statements as provided to us are not 
presented in accordance with U.S. generally accepted accounting principles ("GAAP") and we will not 
present them in accordance with GAAP. Keolis America, Inc.’s management provided us with these 
financial statements for this procedure. This agreed-upon procedure engagement was conducted in 
accordance with attestation standards established by the American Institute of Certified Public 
Accountants. The sufficiency of this procedure is solely the responsibility of those parties specified in the 
report. Consequently, we make no representation regarding the sufficiency of the procedure described 
below either for the purpose for which this report has been requested or for any other purpose. 

Our procedure and finding are detailed on the attached page two. 

We were not engaged to, and did not conduct an audit, the objective of which would be the expression of 
an opinion on the accounting records. Accordingly, we do not express such an opinion. Had we 
performed additional procedures, other matters might have come to our attention that would have been 

reported to you. 

This report is intended solely for the information and use of Keolis America, Inc. and Massachusetts Bay 
Transportation Authority and is not intended to be and should not be used by anyone other than those 
specified parties. 

July 20, 2012 
Frederick, Maryland 

70 Thomas Johnson Drive, Suite 100 

Frederick, klaryland 21702-4317, USA 

301.662.2400 Fax: 301.695.7913 



Agreed Upon Procedure 

We will show a presentation of the consolidated statements of financial position and consolidated income 

statements in U.S. Dollars as of December 31, 2009, 2010 and 2011, and for the years then ended, which 

converts Euros to U.S. Dollars for Societe Nationale des Chemins de fer Francais (SNCF). The 

presentation of the financial statements will be in the format they were received. There will be no note 

disclosures included as part of this presentation. 

Finding 

We were provided with the SNCF consolidated statements of financial position and consolidated income 

statements in Euros, as of December 31, 2009, 2010 and 2011, and for the years then ended. The 

financial statements were provided by Keolis America, Inc. as agreed upon. We converted the balance 

sheets and income statements received from Euros to U.S Dollars for each of the periods. A spot 

currency rate for conversion of the balance sheet amounts and an annual average currency rate for the 

conversion of the income statement amounts were used for this procedure. In addition, the converted 

amount of share capital presented in the initial year (2009 for this procedure) remained the same amount 

for the subsequent two years presented, as the actual share capital in Euros remained unchanged. 

Differences due to currency conversion are presented as "cumulative translation adjustment" on the 

consolidated statements of financial position. 

During this procedure we noted that the financial statements provided to us did not foot properly due to 

rounding. We did not correct this in the amounts used in the conversion. 

We did not perform any procedures to gain assurance about the accuracy of the financial statements. We 

did not complete any procedures to determine if these statements are in accordance with generally 

accepted accounting principles in the Unites States. 
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Societe Nationale des Chemins de fer Francais 

Consolidated Statement of Financial Position 

December 31, 2011 

CONSOLIDATED ASSETS 

h~ millions 

Goodwill 

Intangible assets 

Property, plant and equipment 

Non-current financial assets 

Investment in associates 

Gross profit 

Non-current assets 

Inventories and work-in-progress 

Operating receivables 

Operating assets 

Cun’ent financial assets 

Cash and cash equivalents 

Current assets 

Assets classified as held for sale 

TOTAL ASSETS 

CONSOLIDATED EQUITIES AND LIABILITIES 

h7 millions 

Share capital 

Consolidated reserves 

Net profit/(loss) for the year 

Cummulativc translation adjustment 

Equity. attributable to equity holders of the parent 

Non-controlling interests (minority interests) 

Total equity 

Non-current employee benefits 

Non-current provisions 

Non-current financial liabilities 

Deferred tax liabilities 

Non-current liabilities 

Current employee benefits 

Current provisions 

Operating payables 

Operating liabilities 

Cun’cnt financial liabilitcs 

Current liabilities 

Liabilities associated with assets classified as held for sale 

TOTAL EQUITY AND LIABILITIES 

SNCF Audited 

Financial Statement 

12/31/2011. 
Euro 

1,672 

1,416 

16,658 

6,265 

498 

1,112 

27,621 

907 

6,837 

7,744 

2,793 

3,903 

14,440 

1 

42,062 

4,971 

1,893 

125 

6,989 

69 

7,058 

1,695 

867 

15,520 

438 

18,520 

136 

215 

10,711 

11,062 

5,418 

16,480 

4 

42,062 

SNCF 

Estimated Converted 

12/31/2011 

U.S. $ 

2,165 

1,834 

21,570 

8,113 

645 

1,440 

35,767 

1,174 

8,853 

10,027 

3,6!7 

5,054 

18,698 

1 

54,466 

7,126 

2,451 

174 

(700) 

9,051 

89 

9,140 

2,195 

1,123 

20,096 

567 

23,981 

176 

278 

13,870 

14,324 

7,016 

21,340 

5 

54,466 
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Societe Nationale des Chemins de fer Francais 

Consolidated Statement of Financial Position 

December 31, 2010 

CONSOLIDATED ASSETS 

hi millions 

Goodwill 

Intangible assets 

Property, plant and equipment 

Non-current financial assets 

Investment in associates 

Gross profit 

Non-current assets 

Inventories and work in progress 

Operating receivables 

Operating assets 

Cun’cnt financial assets 

Cash and cash equivalents 

Current assets 

Assets classified as held for sale 

TOTAL ASSETS 

CONSOLIDATED LIABILITIES AND EQUITY 

hi millions 

Share capital 

Consolidated reserves 

Net profit for the year 

Cummulativc translation adjustment 

Equip, attributable to equity holders of the parent 

Minority interests 

Total equity 

Non-current employee benefits 

Non-current provisions 

Non-cun’cnt financial liabilities 

Dcfcrrcd tax liabilities 

Non-current liabilities 

Current employee benefits 

Cula-cnt provisions 

Operating payables 

Operating liabilities 

Current financial liabilitcs 

Current liabilities 

Liabilities associated with assets classified as held for sale 

TOTAL EQUITY AND LIABILITIES 

SNCF Audited 

Financial Statement 

12/31/2010 

Euro 

SNCF 

Estimated Converted 

12/31/2010 

U.S. $ 

1,607 $ 2,130 

1,430 1,895 

16,975 22,495 

7,049 9,341 

373 494 

1,094 1,450 

28,528 37,805 

905 1,199 

6,517 8,636 

7,422 9,835 

2,392 3,170 

4,708 6,239 

14,522 19,244 

337 447 

43,387 57,496 

4,971 7,126 

1,237 1,639 

697 926 

(541) 

6,905 9,150 

80 106 

6,985 9,256 
1,752 2,322 

950 1,259 

16,387 21,716 

469 621 

19,558 25,918 

83 110 

209 276 

10,197 13,514 

10,489 13,900 

5,984 7,930 

16,473 21,830 

371 492 

43,387 $ 57,496 

(4) 



Societe Nationale des Chemins de fer Francais 

Consolidated Statement of Financial Position 

December 31, 2009 

CONSOLIDATED ASSETS 

h~ millions 

Goodwill 

Intangible assets 

Property, plant and equipment 

Non-current financial assets 

Investment in associates 

Gross profit 

Non-current assets 

Inventories and work-in-progress 

Operating receivables 

Operating assets 

Current financial assets 

Cash and cash equivalcnts 

Current assets 

Assets classified as hcld for sale 

TOTAL ASSETS 

CONSOLIDATED EQUITIES AND LIABILITIES 

h~ millions 

Share capital 

Consolidated reserves 

Net profit for the year 

Cummulative translation adjustment 

Equity attributable to equity holders of the parent 

Minority interests 

Total equity 

Non-current employee benefits 

Non-current provisions 

Non-current financial liabilities 

Deferred tax liabilities 

Non-current liabilities 

Current employee benefits 

Current provisions 

Operating payables 

Operating liabilities 

Current financial liabilites 

Current liabilities 

Liabilities associated with assets classified as held for sale 

TOTAL EQUITY AND LIABILITIES 

SNCF Audited 

Financial Statement 

12/31/2009 

Euro 

886 

605 

23.074 

6.851 

429 

992 

32,837 

806 

5.959 

6,765 

3.529 

4.101 

14.395 

1 

47.233 

4.971 

2.527 

(980) 

6,518 

78 

6.596 

1.594 

1.175 

14.887 

96 

17.752 

81 

240 

16.094 

16.415 

6.464 

22,879 

6 

47.233 

SNCF 

Estimated Converted 

12/31/2009 

U.S. $ 

1.270 

868 

33.079 

9.821 

615 

1.422 

47.075 

1.155 

8.543 

9,698 

5.060 

5.879 

20.637 

2 

67,714 

7.126 

3.623 

(1.366) 

(37) 

9,346 

112 

9,458 

2.285 

1.684 

21.343 

137 

25,449 

116 

344 

23.072 

23.532 

9.266 

32,798 

9 

67,714 

(5) 



Societe Nationale des Chemins de fer Francais 

Consolidated Income Statement 

December 31,2011 

h~ millions 

RcvonLIC 

Purchases and external charges 

Employee benefits expense 

Taxes and duties other than income tax 

Other opcrating income and expenses 

Gross profit 

Depreciation and amortization 

(Chargc to)/reversal ofpyovisions 

Current operating profit 

Net proceeds from disposal of asscts 

Positive impacts o£ sroup structurc operations 

Impairment losses 

Operating profit/(Ioss) 

Net borrowing costs and other 

Financc cost of employee benefits 

Finance costs 

Net profit before tax from ordinao’ activities 

Share of profit associatcs 

lncomc tax cxpcnsc 

Net profit/(Ioss) from ordinary activities 
Net loss from discontinucd operations 

Net profit/(Ioss) for the year 

Net profit/(Ioss) for the year attributable to equib" holders 

Net profit for the ),car attributablc to non-controlling interests (minority intcrcsts) 

SNCF Audited 

Financial Statement 

12/31/2011 

Euro 

� 32,645     $ 

(15,952) 

(12,603) 

(1,104) 

34 

3,020 

(1,686) 

(79) 

1,255 

293 

113 

(840) 

821 

(294) 

(65) 

(359) 

462 

4 

(295) 

171 

(21) 

150 

125 

� 25    $ 

SNCF 

Estimated Converted 

12/31/2011 

U.S. $ 

45,456 

(22,212) 

(17,549) 

(~,537) 

48 

4,206 

(2,348) 

(1~0) 

1,748 

408 

157 

(1,170) 

1,143 

(409) 

(91) 

(500) 

643 

6 

(41 l) 

238 

(29) 

209 

174 

35 

(6) 



Societe Nationale des Chemins de fer Francais 

Consolidated Income Statement 

December 31, 2010 

h~ millions 

Revenue 

Purchases and external charges 

Employee benefits expense 

Taxes and duties other than income tax 

Other operating income and expenses 

Gross profit 

Dcpreciation and amortization 

(Charge to)/reversal of provisions 

Current operating profit 

Net proceeds from disposal of assets 

Positive impacts of Group structure operations 

Impairment losses 

Operating profit/(Ioss) 

Net bon’owing costs and other 

Finance cost of employee benefits 

Finance costs 

Net profit before tax from ordinal, activities 
Share of profit of associates 

Income tax expense 

Net profit/(Ioss) from ordinary activities 

Net profit/(loss) from discontinued operations 

Net profit/(loss) for the year 

Net profit for the year attributable to equip, holders of the parent 

Net profit/(loss) attributable to minority interests 

SNCF Audited 

Financial Statement 

12/31/2010 

Euro 

SNCF 

Estimated Converted 

12/31/2010 

U.S. $ 

30,466 $ 40,443 

(15,224) (20,209) 

(12,154) (16,134) 

(1,072) ( 1,423) 

147 t95 

2,163 2,872 

(1,534) (2,036) 

(97) (129) 

532 707 

268 356 

586 778 

23 31 

1,409 1,872 

(305) (405) 

(53) (70) 

(358) (475) 

1,051 1,397 

6 8 

(95) (126) 

962 1,279 

(240) (319) 

722 960 

697 

25 

926 

34 

(7) 



Societe Nationale des Chemins de fer Francais 

Consolidated Income Statement 

December 31, 2009 

In millions 

Rcvcnuc 

Purchases and external charges 

Employee benefits expense 

Taxes and duties other than income tax 

Other operating income and expenses 

Gross profit 

Depreciation and amortisation 

(Charge to)/revcrsal of provisions 

Current operating profit 

Net proceeds from disposal of assets 

Impairment losses 

Operating loss 

Operating profit/(loss) 

Finance cost of employee benefits 

Finance costs 
Net loss before tax from ordinary activities 

Share of profit associates 

Income tax expense 

Net profit/(loss) from ordinary activities 

Consolidated rcsc~wcs 

Net loss for the year 

Net loss for the year attributable to equip’ holders of the parent 

Net profit for the year attributable to minority interests 

SNCF Audited 

Financial Statement 

12/3112009 

Euro 

SNCF 

Estimated Converted 

12/31/2009 

U.S. $ 

24,882 $ 34,691 

(11,988) ( 16,714) 

(10,415) (14,521) 

(930) (1,297) 

139 194 

1,688 2,353 

(1,344) (1,874) 

(200) (279) 

144 201 

432 602 

(1,037) (1,446) 

(461) (643) 

(226) (315) 

(77) (107) 

(303) (422) 

(764) (1,066) 

14 20 

(205) (286) 

(955) (1,332) 

(17) (24) 

(972) (I,356) 

(980) (1,366) 

8 $ 11 

(8) 
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FINANCES, ACHATS ET SYSTEMES D’INFORMATION 
34 rue du Commandant Mouci~otte - 75699 Pads cedex 14 
TC:L. : 01 53 25 33 12- FAX:01 53256585 

July 12t", 2012 

Object: Subsequent events 

To whom it concerns, 

I certify that the following information discloses all significant events of SNCF Group that took place 
since the end of the most recently audited period (i.e. since December 31,2011). 

SEAFRANCE 
On 9 January 2012, the Paris Trade Court ordered the liquidation of the SeaFrance subsidiary with 
full closure of business. SNCF announced that it would pay compensation estimated at �50 million 
to employees who would be dismissed following the definitive closure of business and that it was 
seeking to relocate 500 of these employees. Following the scheduled period, 15 employees were 
relocated within the SNCF Group. 

CREATION OF THE NEW SYSTRA GROUP 
In early January 2012, the second transfer phase in connection with the creation of the new Systra 
group took place. The SNCF Group transferred its remaining 51% stake in Inexia while the RATP 
transferred its remaining 51% stake in Xelis. The transfer of securities intended to realign the 
percentage shareholding of both partners resulted in the collection of a cash-balancing adjustment 
of �20 million by the SNCF Group. 

PARTNERSHIP IN THE HYDROPOWER MARKET 
On 4 January 2012, the Swedish power company Vattenfall officially confirmed the creation of a 
consortium with SNCF, Rhodia and ArcelorMittal in the hydropower market in which it will be the 
principal shareholder. Accordingly, SNCF will set up a subsidiary dedicated to this activity, SNCF 
Energie, in order to secure a long-term power supply. 

DOWNGRADE OF THE SNCF RATING 
After having downgraded France’s sovereign rating, the rating agency Standard & Poor’s 
announced on 17 January that it had downgraded the ratings of a certain number of French public 
companies. SNCF’s rating was slightly downgraded from AA+ to AA with a negative outlook. 



BOND ISSUES 
On 18 January and 10 February 2012, the SNCF carried out two bonds issues for �450 million over 
30 years and ~e2.00 million over 20 years, respectively. 

KEOLIS 
The board meeting of SNCF Group approved on April 18th the reorganization of the capital of 
Groupe Keolis, its subsidiary of public transport and car park. 
Further to this operation which shall end by the end of the year 2012, SNCF Group will own c. 70% 
and have a full control of Groupe Keolis. The remaining 30% shares will be hold by the Caisse de 
d~’p6t et de placement du Quebec (CDPQ) which currently own c. 21% of Groupe Keolis. 
With this transaction, SNCF Group, the core industrial shareholder of Groupe Keolis, and CDPQ, a 
long-term investor in the company, confirmed their lasting commitment to ensuring the continuity 
and growth of Keolis for the benefit of public authorities in France and on the international stage. 

Signed: Alain Picard 

Group SNCF Executive Vice-President Finance, Purchasing and Information Systems 
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FINANCES, ACHATS ET SYSTEMES D’INFORMATION 
34 ~ue du Commandant Mouchotte - 75699 Paris cedex 14 
TEL, : 01 53 25 33 12- FAX : 01 53 25 65 85 

July 12th, 2012 

Patent sources of differences between International Financial Reporting Standards and United States of 

America Generally Accepted Accounting Principles ("US GAAP") 

The SNCF Group’s consolidated financial statements provided for the purpose of this Request for 
Qualifications have been prepared in accordance with International Financial Reporting Standards 
(IFRS) issued by the International Accounting Standards Board (IASB) and adopted by the 
European Union. There is currently no difference between IFRS as applied by SNCF and IFRS as 
issued by the IASB on the SNCF consolidated financial statements. 
The IASB and the US Financial Accounting Standards Board (FASB) have been working together 
since 2002 to achieve convergence of IFRSs and US generally accepted accounting principles 
(GAAP). A common set of high quality global standards remains a priority of both the IASB and the 
FASB. In September 2002 the IASB and the FASB agreed to work together, in consultation with 
other national and regional bodies, to remove the differences between international standards and 
US GAAP. This decision was embodied in a Memorandum of Understanding (MoU) between the 
boards known as the Norwalk Agreement. 
For the purpose of this Request for Qualification we reviewed the main areas of the SNCF Group’s 
consolidated financial statements and identified the patent sources of differences between IFRS 
and US GAAP that could affect, to the best of our knowledge, the Group’s Other Comprehensive 
Income and Equity. Those differences are discussed as follows: 

First time application    Di[J~ere~ces resulting j~rom IFRS ] "exemptions and 

exceptions" 
When preparing its first IFRS consolidated financial statements in 2007, the Group applied IFRS 3. which 

requires retrospective application of all IFRS that were effective at the transition date. It also provides some 

optional and mandatory exemptions to this retrospective application. Some of these exemptions are likely 

to create on-going differences between the net income and equity as reported in IFRS and the net income 

and equity that would be reported under US GAAP. The main sources of differences are as follows: 

Business combinations: all Business combinations which occurred before January 1, 2006 have not 

been restated in accordance with IFRS 3 "Business Combination" but remained accounted for in 
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accordance with the accounting standards applied by the Group before the transition. This 

exemption could have created some differences in the carrying value of acquired assets and 

liabilities and any related goodwill. Therefore it could affect the forthcoming net incomes. 

Pension and other employee benefits: the Group elected to recognize all cumulative actuarial gains 

and losses at the date of transition to IFRS, as a liability with a corresponding reduction in total 

shareholder’s equity. These actuarial gains and losses will therefore never be recycled to the IFRS 

net income.Business Combination 

Since the revision of both FAS 141 and IFRS 3 in 2007, the Boards have mostly achieved their goal 
of convergence on the most significant issues relating to Business Combination with two major 

exceptions: full goodwill and the requirements recognition of contingent assets and contingent 

liabilities. 
The Group has prospectively applied IFRS 3 as revised in 2008 (IFRS 3R) to business 

combinations for which the acquisition date is on or after January 1, 2010. The new US GAAP 

standard should be applied prospectively to business combinations for which the acquisition date is 

on or after the beginning of the first annual reporting period beginning on or after December 15, 

2008. 
Main differences from previous standards were as follows (2007-2009): 

Measurement of minority interests: according to IFRS, minority interests were recognized at the 

minodty’s share in the fair value of the acquired entity net assets. Under US GAAP, minority 

interests were measured based on the minority share in the historica} carrying amount of the 

acquired entity net assets. More generally, under previous FAS 141, assets acquired and liabilities 

assumed were stepped up only to the extent of the acquirer’s ownership interest, rather than to the 

full fair value as required by IFRS 3. 

Contingent considerations: under US GAAP, contingent considerations were usually recognized only 

when the contingency was resolved, whereas IFRS 3 required the contingent consideration to be 

recognized at the date of acquisition only if the payment was probable. 

Acquisition date: the acquisition date could differ as tFRS 3 referred to the date on which the 

acquirer obtains control while former US GAAP considered in practice the date on which assets were 

received or securities issued. 

Value of equity instruments provided as purchase consideration was measured at the date of 

exchange according to IFRS 3, while US GAAP specified that measurement was based on a 

reasonable period of time before and after the terms of the acquisition are agreed and announced. 

Step acquisition and change in ownership: in both cases, guidance under US GAAP 

(FAS 141) was the same. Prior ownership interests were measured at the amount that 

would have been recognised if the equity method had been applied to the investment from 

the outset. Any differences between amounts previously recognised in net income or OCI 

and the amounts that would have been recognised under the equity method should be 

recognised as adjustments to retained earnings (or OCI). 
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IFRS 3 distinguished the two situations: 
¯ In case of step acquisition, IFRS 3 required the share of the identifiable assets and 

liabilities acquired in previous transactions to be revalued at fair value (with 
adjustments recognised in equity) and to accumulate a new goodwill for each step 
acquisition. 

¯ In case of change of ownership, IFRS 3 did not provide specific guidance. In 
practice, the Group used to recognize any differences through equity, 

Acquired contingencies: under IFRS 3 the acquiree’s contingent liabilities were 
recognised only if their fair values could be measured reliably, while according to US GAAP, 
contingent liabilities were recognised only if probable and whether management could made 
a reasonable estimate of settlement amount. 

Other differences: other differences could arise due to different accounting requirements of 
other existing US GAAP-IFRS literature (for example, identifying the acquirer, definition of 
control, definition of fair value, replacement of share-based payment awards, initial 
classification and subsequent measurement of contingent consideration, initial recognition 
and measurement of income taxes, initial recognition and measurement of employee 
benefits...). 

Finally, even though the new IFRS and US GAAP standards are broadly similar in principle, some 

differences still exist and could impact net income or equity. The main ones are as follows (since 

2010): 
Measurement of non-controlling interest (NCl): while US GAAP require that NCI are measured at 

fair value, IFRS 3R leaves an accounting option between recognizing NCI at the fair value or at a 

proportionate share in the acquiree’s identifiable net assets, as described in the Note 2.2.3 - 

"Business combinations subsequent to :l. January 2010 (application of the revised IFRS 3)" of the 

2015 IFRS consolidated financial statements. 

Acquired contingencies.’ US GAAP require that both assets and liabilities arising from contractual 

contingencies should be recognised at fair value (if the fair value can be determined during the 

measurement period) and that non contractual contingencies are recognised at fair value if it is 

more likely than not that the contingency meet the definition of an asset or liability. IFRS 3R no 

longer allows a possible obligation to be recognised. Only present obligation that arises from past 

event can be recognised. The new IFRS standard still not allow the recognition of contingent assets. 

Consolidation 
US GAAP has a two-tiered consolidation model: the voting interest model and the variable interest 

model (VIE). All entities are first assessed to determine whether they are VIEs, and when meetinl~ the 

definition of VIE, should be consolidated if the investor is the primary beneficiary. The consolidation of 

all non-VIEs is assessed on the basis of voting and other decision-making rights. 
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IFRS provides indicators of control to determine the need to consolidate. However, where control is not 

apparent, consolidation is based on an overall assessment of all the relevant facts including the 

exposure to risk and benefit. 

Differences between the two sets of standards may arise not only from a difference in the definition of a 

VIE but also in the way both US GAAP and IFRS look to voting rights to drive consolidation. Indeed, 

potential voting rights and de facto control are issued and addressed differently in the two guidance 

(under US GAAP, there is no specific guidance for potential voting rights and de facto control concept 

does not exist). 

Finally, under IFRS, jointly controlled entities may be accounted for either by proportionate 

consolidation or using the equity method whereas the proportional method is allowed under US GAAP 

only for unincorporated entities in certain industries. As mentioned in the note 2.1.1 - "Entities 

controlled or under significant influence" in the 2011 IFRS consolidated financial statements, companies 

over which the Group exercises joint control are proportionately consolidated. 

Employee benefit 
Classification: differences between US GAAP and IFRS can result in different classifications of a plan 

as a defined benefit or a defined contribution plan. It is possible that a benefit arrangement that is 

classified as a defined benefit plan under US GAAP may be classified as a defined contribution plan 

under IFRS and vice versa. Classification differences would result in changes to the expense 

recognition model. 

Moreover, multi-employer pension plans are accounted for similar to a defined contribution plan in 

US GAAP whereas these plans are accounted for as either a defined contribution or defined benefit 

plans in IFRS. Differences would result in changes to the expense recognition model. 

Actuarial gains & losses: as described in the Note 1.1.2 - "Description of accounting options 

adopted" in the 2011 IFRS consolidated financial statements the Group has elected to recognize 

actuarial gains and losses through the "corridor approach". Even if this method leads to same 

outcomes for net income, the IFRS model of the corridor differs from the "corridor approach" as 

applied under US GAAP. Indeed, actuarial gains and losses are not recognized on the balance sheet 

before being recycled, but rather disclosed within the footnotes (off balance sheet items). There is 

therefore an impact on the accumulated Other Comprehensive Income (OCI). 

Revenue recognition 

Differences in revenue recognition could exist as there is extensive guidance under US GAAP, 

when IFRS are not as prescriptive. 
Continuous-transfer contracts: Some differences could arise from the assessment of the percentage 

of completion (IFRS) in one hand and the proportional performance (US GAAP) in the other hand. 

Such differences could potentially impact the timing of revenue recognition. 
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Government grants: Government grants can be recognized under IFRS once there is reasonable 

assurance that requisite conditions will be met rather than waiting for the conditions to be fulfilled 

under US GAAP. As a result, government grants could be recognized earlier under IFRS. 

Concessions: as mentioned in the note 2.5 "Service Concession Arrangements" of the 2011 IFRS 

consolidated financial statements, IFRIC 12 addresses how service concession operators should 

apply existing IFRS to account for the obligations they undertake and rights they receive in service 

concession arrangements. It also draws a distinction between two types of service concession 

arrangement with specific accounting model for each (intangible asset model and financial model 

asset). 

US GAAP has no specific guidance applicable to concession arrangements. The operator would 

generally apply the leasing and ! or revenue standards to determine the appropriate accounting. 

This is likely to lead to differences from IFRS. 

Development costs: such costs should be expensed as incurred under US GAAP, whereas IFRS 

require these costs to be capitalized when technical and economic feasibility of a project can be 

demonstrated in accordance with specific criteria. 

Impairment for assets: 

Differences in allocation of the assets for impairment test purposes: IAS 36 requires that all 
assets are allocated and tested within a CGU (cash generating unit) while under US GAAP, 
goodwill are impaired on a stand-alone basis and indefinite-lived intangible assets can only be 
tested in combination with other indefinite-lived intangible assets, excluding goodwill. 

A two-step approach in US GAAP versus a single step in IFRS : while IAS 36 requires the 
company to compare the asset’s carrying amount directly to its recoverable amount, US GAAP 
use two-step approach methods depending on the nature of the tested asset: 

o For goodwill, the two-step approach requires a recoverability test to be performed first at 
the reporting unit level (carrying amount of the reporting unit is compared to the reporting 
unit fair value). If the carrying amount of the reporting unit exceeds its fair value, then 
impairment testing must be performed. 

o For assets other than goodwill the two-step approach requires an impairment test only if 
the asset fails the recoverability test by comparing the estimated sum of undiscounted cash 
flows attributable to the asset with its carrying amount, and therefore can make a 
difference whether an asset is impaired. 

Differences could also arise as US GAAP require the carrying amount of the asset to be 

compared to its fair value, while IAS 36 requires its carrying amount to be compared to the 

recoverable value defined as the highest of fair value less cost to sell or the asset’s value in use. 
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Reversal of impairment losses: finally, US GAAP prohibit any reversal of impairment losses whereas 

reversals are possible under IAS 36 in certain circumstances (except for goodwill impairment). 

contracts 
Even if principles in US GAAP and IFRS standards are broadly similar, the US standard provides some 

sl~ecific quantitative criteria whose application could result in varying lease qualification. 

Nonetheless potential differences are more likely to affect the Balance Sheet rather than the Net 

Income, as a retrospective restatement of all contracts that could be affected should reduce timing 

differences in the net expense recognition. 

Another difference could also arise because IFRS require more systematically bifurcation than US 

GAAP, for lease contracts involving both lands and building. 

Leaseback transactions: differences in the framework could lead to differences in the timing of gain 

recognition in sale-leaseback transactions particularly when the resultant lease is an operating lease. 

IAS 17 requires the gain on a sale and leaseback transaction that results to an operating lease to be 

recognized immediately where the sale price is established at fair value. Under US GAAP, FAS 28 

generally requires any gain arising on a sale and operating leaseback to be deferred and only 

recognized as rental payments are made. 

Provision j~or risk and contingencies 
Both frameworks require recognition of a liability based on the probability of occurrence. The definition of 

probability is however different under US GAAP (where probable is interpreted as "likely") and IFRS (where 

probable is interpreted as "more likely than not"). This difference in the interpretation of the term could 

lead to record a liability earlier under IFRS than under US GAAP. 

Income taxes 
Uncertainty in Income Taxes: US GAAP include detailed guidance surrounding the accounting for 

uncertainty in income taxes whereas accounting for uncertain tax positions is not specifically 

addressed within the IFRS. Moreover, the tax position is measured under US GAAP by using a 

cumulative probability model that is not supported by IFRS. Therefore, differences in both the unit- 

of-account methodology and the measurement methodology for uncertain tax position may result 

in varying outcome under the two frameworks. 

Intragroups: under US GAAP, any income tax effect resulting from intragroups profits are deferred 

at the seller’s tax rate and recognized upon sale to a third party. IFRS requires the recognition of 

deferred taxes based on the buyer’s tax rate at the time of the initial transaction. 

Changes in tax: subsequent changes in tax rate are systematically recognized in net income 

according to US GAAP, whereas some of them may be recognized in OCI or equity under IFRS. 
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Pin ancial Instrumen ts 
Even if US GAAP and IFRS core principle for financial instrument reporting are similar, differences 

may exist as a result of different definitions of what is a financial instrument, how a financial 
instrument should be classified or when and how a financial instrument should be recognized, 

derecognized, measured or impaired. Based on the review of the main areas of the SNCF Group’s 

consolidated financial statements, the potential sources of differences between IFRS and US 
GAAP that could affect the Group’s Comprehensive Income and Equity are as follows: 

Initial measurement of financial items at amortized cost: under IFRS when an instrument is issued 
to a related party, the financial asset or liability initially should be recorded at fair value, which may 
not be the value of the consideration received. The difference between fair value and the 
consideration received is accounted for as a current-period item. Under US GAAP there is no 
requirement to initially record the transaction at fair value. 

Identification of derivative instruments: the definition of derivatives is broader under IFRS than 

under US GAAP; therefore more instruments may be required to be accounted for at fair value 

throush the income statement under IFRSo On the other hand, the application of the scope 

exemption "own use" under IFRS / "normal purchase normal sale" under US GAAP may result in 

fewer derivative contracts at fair value under IFRS, as these are scoped out of IFRS while elective 

under US GAAP. Also there are differences that should be carefully considered in the identification 

of embedded derivatives within financial or non-financial host contracts. 

Presentation issues 

As mentioned in the introduction, we identified the patent sources of differences between IFRS and 

US GAAP that could affect, to the best of our knowledge, the Group’s Other Comprehensive 

Income and Equity. However, there could be patent sources of differences that could affect the 
Balance Sheet presentation (accounting for government grants, presentation of deferred tax assets 

As disclosed, IFRS, as applied by the Group in its consolidated financial statements, differ in 
certain respects from the US GAAP. Nevertheless the US Securities and Exchange Commission 
(SEC) removed in 2007 the requirement for non-US companies registered in the United States to 
reconcile their financial reports with US GAAP if their accounts complied with IFRSs as issued by 
the IASB. Accordingly, an assessment identifying and quantifying the effects of the application of 
US GAAP on SNCF’s Group consolidated financial statements is not available. At the same time, 
the SEC also published a proposed roadmap on adoption of IFRSs for domestic US companies. 
Although the general principles and overall methodology of IFRS and US GAAP are converged, 
differences remain in both principles and implementation guidance. 

Signed: Alain Picard 

Group SNCF Executive Vice-President Finance, Purchasing and Information Systems 
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July 12th, 2012 

Object: Off-balance sheet commitments 

To whom it concerns, 

I certify that the following table discloses all commitments not recognised in the statement of 
financial position and contractual commitments as at 31 December 2011, 2010 and 2009. 

Commitments received 

Commitments relating to financing 

Personal collateral 

Security interests 

Unused confirmed credit lines 

Commitments relating to operations 

Investment commitments for operation of rail 

equipment 

Purchase commitments for non-current 

assets other than rail equipment 

Property sale undertakings 

Operating leases: equipment 

Operating leases: properly 

Commitments relating to operating purchase 

Commitments relating to the Group 

consolidation scope 

Warranties 

Secudty commitments (option contracts) 

Other commitments received 

Total commitments received 

31112!2011 

Total commitment 

2,18.= 

1,121 

1,03c. 

4,901 

3,115 

107 

428 

717 

2 

171 

Amount of commitments per period 

Less than one year i 

10.~ 

9~ 
... 

t02c 

47; 

23T 

44 

17~ 

9C 

2 

133 

From one to 

five years 

2,063 

1,02~ 

1,03C 

3,40~ 

2,61 

295 

62 

238 

186 

37 

More than five 

years 

12 

2 

10 

0 

482 

25 

0 

15 

441 

0 

t 

31/12/2010 

Total 

commitment 

2,19~ 

1,05(~ 

1 

1,141 

4,222 

2,993 

416 

94 

37 

568 

114 

188 

31112/2009 

Total 

commitment 

1,674 

759 

1 

914 

3,869 

2,500 

133 

0 

209 

1,027 

0 

171 133 37 1 181 0 

0 0 0 6 0 

21 16 2 21 131 

7,278 1,278 5,503 49; 6,623 5,673 



Commitments given 

Commitments relating to financing 

Personal collateral 

Personal collateral: guarantees given for 

loans to employees 

Security interests 

Commitments relating to operations 

Investment commitments for operation of rail 

equipment 

Purchase commitments for non-current 
assets other than rail equipment 

Property sale undertakings 

Operaiing guarantees 

Customs guarantees (Geodis) 

Operating leases: equipment 

Operating leases: property 

Commitments relating to operating purchase 

agreements 

Firm commodity purchase commitments 

(electricity, diesel) 

Commitments relating to the Group 

consolidation scope 

Security commitments (option contracts) 

Other commitments reiating to the Group 

consolidation scope 

Other �ommitments given 

Total commitments given 

3111212011 

Total commitmenl 

2,014 

491 

1042 

482 

11,730 

6,13." 

I 
Amount of commitments per period 

Less than one year 

166 

15(; 

1(; 

6 

3,405 

1,310 

374 

From on�to 

fiveyears 

494 

165 

50 

278 

7,63E 

4,771 

437 

19~ 

92~ 

704 

493 

More t’han five 

yea rs 

1,354 

175 

981 

198 

689 

52 

4 

88 

34 

222 

262 

21 

31/1212010 

Total 

commitment 

2,18E 

774 

1 

40~ 

12,75~= 

6,381 

681 

174 

334 

174 

1,53~ 

1,311~ 

776 

77 

54 

143 

38~. 

344 

264 

288 

342 

180 

1,56£ 

1,356 

1,708 

31/12/2009 

Total 

commitment 

2~48.= 

76~ 

1,00£ 

72~ 

10,407 

5,856 

261~ 

287 

1,326 

2,540 

47~ 451 1~ 5 250 

610 3~ 2 57~ 597 75 

553 3 0 55( 588 15 

57 31 2 24 29 60 

73 22 t9 3~ 144 45 

14,427 ’"    3,627 8,~51 2,64~ 15,680 13,016 

For more information, please refer to the Financial Report 2011,2010 and 2009. 

Signed: Alain Picard 

Group SNCF Executive Vice-President Finance, Purchasing and Information Systems 
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Societe Nationale des Chemins de Fer Francais 

Major Rating Factors 
Strengths: 

¯ "Extremely high" likelihood of timely extraordinary government support. 

¯ Demonstrated ongoing support from the French government. 

¯ High barriers to entry to SNCF’s core rail transport markets. 

AA+/Stable/A-l+ 

Weaknesses: 

¯ Low profitability as a result of shareholder pressures to maintain low passenger tariffs and loss-making freight 

services. 

¯ Weak credit metrics for the rating, and cash flow generation hampered by a significant investment program. 

Rationale 

The ratings on French rail operator Soci~t~ Nationale des Chemins de Fer FranCais (SNCF) are based on Standard & 

Poor’s Rating Services’ view that there is an "extremely high" likelihood that the Republic of France 

(AAA/Stable/A-I+; Unsolicited Ratings) would provide timely and sufficient extraordinary support to SNCF in the 

event of financial distress, as well as our opinion of the group’s stand-alone credit profile (SACP), which we assess at 

’bb÷’. In accordance with our criteria for government-related entities (GREs), our view of an "extremely high" 

likelihood of extraordinary government support is based on our assessment of SNCF’s: 

"Very important" role for French government as the country’s incumbent provider of passenger rail services, 

main railway freight operator, and de facto manager and operator of the French rail network through the 

management contract signed with the network owner R~seau Ferr6 de France (RFF; AAA/Stable/A-I+); and 

"Integral" link with its sole owner, the Republic of France. We base this view on the French government’s full 

control over and full involvement in SNCF’s management and strategy, and on the strong legal status of SNCF’s 

parent company as an 6tablissement public & caract~re industriel et commercial (EPIC). We understand that EPIC 

status allows SNCF to have access to some emergency funding from the state, and it also makes the Republic of 

France ultimately responsible for the obligations of SNCF’s parent company (representing 87% of the group’s 

external debt on Dec. 31, 2010). In our view, the recent creation of an independent regulator for French rail 

operations--primarily in charge of ensuring equitable access to the French rail network--does not question or 

dilute the link of SNCF with the state. 

SNCF’s SACI’ is based on our view of SNCF’s business risk profile as satisfactory, reflecting the rail operator’s 

strong market position in its core rail operations in France, moderated by relatively low profitability, and its 

significant financial risk profile, with relatively high leverage and weak credit metrics for the rating level. 

Key business and profitability developments 

SNCF’s financial performance in financial year ended Dec. 31, 2010, benefited from the full consolidation of 

56.7%-owned Keolis from Feb. 4, 2010-following its merger with SNCF subsidiary Effia--and acquisitions through 

SNCF Geodis, which together have resulted in revenue and EBITDA increases in excess of 20%. Disregarding the 

increased consolidation of SNCF and under constant exchange rates, revenue and EBITDA increased by 4.1% and 
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12.8%, respectively, in 2010. In the same period, profitability benefited from traffic and volume recovery and cost 

reductions, which have offset rising track access charges (TACs), rising energy costs, increased taxes, and the effects 

of industrial action. 

In the first half of 2011, SNCF’s revenues increased by 9.5%, or 6.1% disregarding the increased consolidation and 

under constant exchange rates. The group’s EBITDA margin improved markedly, standing at 8.4%, an increase of 

more than 1.5 percentage points over the same period in the previous year. SNCF benefited from the conclusion of 

new contracts with RFF and the French state, while cost control initiatives boosted EBITDA. EBITDA increased in 

all business segments except SNCF Voyages, which saw rising TACs and faced a new tax to finance subsidies for 

regional trains. 

Key cash flow and capital-structure developments 

SNCF reported cash flows from operations of �2.3 billion in financial year 2010, a significant improvement on the 

previous year but which reflects, in part, the increased consolidation of SNCE Funds from operations (FFO), which 

exclude working capital movements, increased by a more modest 5%. 

At year-end 2010, adjusted debt was �14.3 billion, taking into the group’s available cash as well as marketable 

securities and deposits with a term of up to six months. About two-thirds of the debt increase on the previous year 

relates to an increase in off-balance-sheet liabilities, notably relating to operating leases and pensions. FFO to debt 

was 14.5% in financial year 2010, an improvement on the low level achieved in 2009, but well below the 2008 level 

(20.7%) due to weaker profitability and increased investment needs and acquisitions. We anticipate that FFO to 

debt will see a modest increase in 2011. 

Liquidity 

The short-term corporate credit rating on SNCF is ’A-l+’. We consider SNCF’s liquidity to be adequate under our 

criteria. We anticipate that sources of liquidity will cover uses by approximately 1.2x over the coming 12 months, 

and that coverage will remain in excess of 1.0x in the following 12 months. 

On June 30, 2011, SNCF’s parent company had �4.13 billion of cash and cash equivalents, and �1.35 billion of 

deposits and marketable securities with a term of six months or less that we rate at least at the level of SNCF’s 

SACP. SNCF has �860 million available under its committed credit lines expiring after June 30, 2012. We estimate 

free operating cash flow needs to be around �0.50 billion in the coming 12 months due to SNCF’s large investment 

program, and there is �1.28 billion of long-term debt maturing over the next 12 months (excluding debt maturities 

covered by RFF and the French state through the Caisse de la Dette Publique [CDP], a state public agency [EPA] 

managed by the French treasury). In addition, at the end of June 2011 SNCF had �2.82 billion of outstanding 

commercial paper (CP) under its two short-term CP programs that, in total, are capped at �5 billion. Although we 

expect the group to retain some short-term issuance, in our view SNCF has sufficient liquidity to repay these 

facilities in the event of market disruptions. 

We note that SNCF may make a contribution to loss-making ferry operator SeaFrance, a 100% owned subsidiary 

for which a state aid request is currently being examined by the European Commission. We expect any contribution 

to be no more than �0.25 billion, which would not affect SNCF’s adequate liquidity. 

We consider that in case of need, SNCF would have access to emergency funding from the French Treasury 

(" Agence France Tr~sor"), for instance using CDP to buy SNCF’s bonds or CP issues. We consider that this allows 

for prompt and ample state support to SNCF in the event of financial distress. In addition, as a consequence of tight 
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state monitoring, we consider that, were SNCF to need financial support, the government would be properly and 

timely informed of SNCF’s difficulties, which may trigger pre-emptive actions and allow for adequate, timely 

support if required. 

Outlook 
The stable outlook reflects our view that SNCF will retain its very important role to and integral link with the 

French state, and our anticipation that the development of competition in passenger rail in France will be gradual. 

The ratings on SNCF to a large extent reflect those on the Republic of France. 

Adverse changes in the national or European regulatory framework or in SNCF’s statutory framework; a more rapid 

development of competition than we currently anticipate; or increased exposure to competitive markets as a result, 

for instance, of acquisitions could lead us to re-evaluate the likely support from the Republic of France, and may 

result in a multiple-notch downgrade of SNCE In addition, changes in the ratings or outlook on the Republic of 

France could lead to corresponding changes to those on SNCE 

The ratings could also come under pressure if SNCF were to experience weaker-than-anticipated profitability and 

cash flow generation, if the group’s FFO to debt does not remain around 15% in the near term, or if its financial 

risk profile does not return to pre-crisis levels in the medium term. These factors could prompt us to lower the SACP 

and result in a one-notch downgrade in SNCF’s long-term ratings. 

Prospects for a positive rating action are currently limited, in our view, because the main driver of the ’AA+’ 

long-term corporate rating is the likelihood of extraordinary support from the Republic of France. 

Business Description 
With reported turnover of more than �30 billion in 2010, SNCF is one of the biggest transport groups in Europe. It 

is also one of the largest employers in France, with 240,978 full-time employees, on average, in 2010. 

The group is made up of five divisions: 

¯ SNCF Voyages, which includes the operation of long-distance and high-speed passenger rail services. 
¯ SNCF Proximit~s, which covers local passenger services operated by SNCF, and bus and light rail operator 

Keolis. 
¯ SNCF Geodis, which provides freight and logistic services in Europe, notably in France, Italy, and Germany. 
¯ SNCF Infra, which undertakes new-build and network maintenance activities on behalf of national rail 

infrastructure owner RFE 
¯ Gares & Connexions, a division established in January 2010 that is in charge of train station management and 

development. 

SNCF’s core rail passenger operations make a significant contribution to the group’s EBITDA (see table 1), with 

SNCF Voyages and SNCF Proximit~s generating close to 70% of group EBITDA and infrastructure maintenance 

and train stations management contributing another 14%. 
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Table 1 

Share of total revenue Share of total EBITDA 
External revenue (~ bil.) (%) EBITDA (~ bil.) (%) 

SNCF Voyages 6.4 21 0.9 42.3 

SNCF Proximites 10.3 33.6 0.6 27.2 

SNCF Geodis 8.7 28.4 0.1 4.8 

SNCF Infra 4.7 15.3 0.1 6.3 

6ares & Connexions 0.2 0.7 0.2 8.1 

Common operations and 0.3 1 0.2 11.3 
investments 

Total 30.5 -- 2.2 -- 

Government Support And GRE Methodology Impact 
The ratings on SNCF are based on our view that there is an "extremely high" likelihood that the Republic of France 

would provide timely and sufficient extraordinary support to SNCF in the event of financial distress, as well as our 

opinion of the group’s SACP, which we assess at ’bb÷’. In accordance with our criteria for GREs, our view of an 

"extremely high" likelihood of extraordinary government support is based on our assessment of SNCF’s: 

¯ "Very important" role for the French government, due to its present dominant position and its strategic, 

socioeconomic, and political importance in the French transport sector as the country’s incumbent provider of 

passenger rail services, main railway freight operator, and de facto manager and operator of the rail network 

through the management contract signed with the network owner RFE As a consequence of this tight state 

monitoring, we consider that, were SNCF to need financial support, the government would be properly and 

timely informed of its difficulties, allowing for pre-emptive actions and for adequate, timely support if required; 

and 

¯ "Integral" link with its sole owner, the Republic of France. This link is underpinned by the French government’s 

full control over and full involvement in the management and strategy of SNCF, as well as by the absence of 

political support for privatization. In our view, the French government has a consistent record of providing both 

ongoing and extraordinary support to SNCE We also factor in SNCF’s strong legal status as an EPIC, which, by 

our understanding, makes the Republic of France ultimately responsible for the obligations of SNCF’s parent 

company (which carried 87% of the group’s external debt on Dec. 31, 2010). 

In our view, the recent creation of an independent regulator (Autorit~ de regulation des activit~s ferroviaires, 

ARAF)--primarily in charge of ensuring that rail operators have equitable access to the French rail network--does 

not question or dilute the link of SNCF with the French state. 

Business Risk Profile: Satisfactory; Underpinned By Strong Competitive Position 
And Government Support 
The major supports for the satisfactory business risk profile are: 

¯ SNCF’s strong competitive position as the incumbent, and to date sole, provider of regional and long-distance rail 

passenger services in France. The combination of SNCF’s business units is also, in our view, a strength, and 
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somewhat limits new entrants’ ability to compete with SNCF in each individual market. 

The group’s significant state support, notably through investment grants from local authorities to finance rolling 

stock (�926 million in 2010) and the Trains d’~quilibre du territoire (balancing of regional train services) 

agreement signed on Dec. 13, 2010. The French government sees SNCF’s mission as politically and socially 

essential. 

These supports are partially offset by: 

Pressures on SNCF’s profitability in the near term--due to rising TACs and its mandate to maintain some 

unprofitable services--and its sizeable capital expenditures (capex) program, which weighs on the group’s cash 

flows. We anticipate that profitability pressures will remain in the medium term as competition develops. 

The exposure of SNCF’s core rail market to the gradual development of competition over the medium term, and 

its expansion through acquisitions into fully competitive sectors such as freight and logistics. In our view, this 

could result in a gradual loosening of SNCF’s role in implementing French government policies. In addition, we 

believe that constraints on government support for SNCF’s unprofitable units could increase, given that EU rules 

limit support that is not based on a purely financial rationale. 

Financial Risk Profile: Significant; With Weak Credit Metrics, Partially Offset By 
Strong Liquidity And State Support 
The main weaknesses of the significant financial risk profile are: 

¯ High indebtedness, with adjusted debt of �14.3 billion on Dec. 31, 2010, excluding debt serviced by RFF and 
CDP, which represents around 6.5 times EBITDA. 

¯ SNCF’s weak cash flow credit metrics for the rating category, with FFO to debt of 14..5% for financial year 2010. 
Although this is an improvement on the low level achieved in 2009, it remains well below the pre-crisis level of 

FFO to debt, which was around 20% in 2007 and 2008. 
¯ SNCF’s negative free cash flow generation, due to a large capex program that hinders its ability to deleverage in 

the short term. As a result, we anticipate that SNCF will continue to refinance its debt as it falls due, mainly 
through long-term bond issues. 

These weaknesses are mitigated in our view by: 

¯ The assumption of part of SNCF’s debt by the French state, through CDP and RFE Responsibility for part of 

SNCF’s infrastructure-related debt is allocated to RFF, although the debt remains on SNCF’s balance sheet. In 

addition, a special debt account was set up in 1991 with a back-to-back contract with CDP--Eurostat includes 

this debt in the Republic of France’s debt. 

¯ SNCF’s relatively conservative debt management and distribution policy. Foreign currency exposure is 

quasi-hedged. Interest rate exposure was limited to 35% of debt on Dec. 31, 2010; this exposure has been higher 

than was historically the case since 2008, so as to take advantage of the low interest rate environment. 

Financial Statistics/Adjustments 

SNCF reports under International Financial Reporting Standards. In 2010, as in previous years, in SNCF’s auditors 

issued a qualified report indicating that they were unable to give an opinion on the fair value of the fixed assets of 
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SNCF’s freight division as part of the impairment tests. This has no consequence on our analysis of the credit 

worthiness of the group, which focuses on the cash flow generation of the business rather than its value. 

Our main analytical adjustments to SNCF’s reported figures (see table 2) are as follows: 

¯ We deduct surplus cash from debt. Surplus cash, by our definition, comprises reported cash and cash equivalents, 

excluding liquidities set aside by Keolis, as well as marketable securities and deposits that have a term of six 

months or less and are rated at or above SNCF’s SACP. 

¯ We deduct �5.9 billion from the group’s reported debt figure to reflect debt that is serviced by RFF and the 

French state via CDP, and adjust interest expense accordingly. 

¯ We add to debt �4 billion of obligations arising from financial guarantees given to third parties, operating leases, 

asset retirement obligations, and post-employment obligations assumed by SNCE Our operating lease adjustment 

includes an ad hoc adjustment, to account for the significant consolidation in 2010. 

Table 2 

--Fiscal year ended Dec. 31, 2010-- 

Soci~t~ Nationale des Chemins de Fer Frant~ais reported amounts 

Shareholders’ Operating Interest 
(Mil.~) Debt equity Revenues EBITDA income expense 

Reported 22,371.0 6,905.0 30,466.0 2,065.0 531.0 770.0 

Cash flow Cash flow 
from from Dividends Capital 

operations operations paid expenditures 

2,286.0 2,286.0 12.0 2,125.0 

Standard & Poor’s adjustments 

Operating 2,414.5 .... 95.2 95.2 95.2 460.3 460.3 -- 1,482.7 
leases 

Postretirement 1,448.0 (8.5) -- 2.0 2.0 54.0 (24.3) (24.3) .... 
benefit 
obligations 

Surplus cash    (5,494.5) .................. 
and near cash 
investments 

Deconsolidation ...... 22.7 (82.1) 22.7 104.8 104.8 -- (802.8) 
/ Consolidation 

Asset 265.0 .................. 
retirement 
obligations 

Reclassification ........ 767.0 .......... 
of nonoperating 
income 
(expenses) 

Reclassification ............ (229.0) (229.0) .... 
of interest, 
dividend, and 
tax cash flows 

Reclassification .............. (525.0) .... 
of 
working-capital 
cash flow 
changes 

Minority -- 80.0 ................ 
interests 
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Table2 

Debt - 
Guarantees 

Debt- Fair 
value 
adjustments 

Debt- Debt 
serviced by 
third parties 

Interest 
expense- Debt 
serviced by 
third parties 

Total 
adjustments 

128.0 

(827.0) 

(5,931.0) 

-- (318.0) 

(7,996.9) 71.5 0.0 119.9 782.1 (146.1) 311.9 (213.1) 0.0 679.9 

Standard & Poor’s adjusted amounts 

Cash flow Funds 
Interest from from Dividends Capital 

Debt Equity Revenues EBITDA EBIT expense operations operations paid expenditures 
Adjusted 14,374.1 6,976.5 30,466.0 2,184.9 1,313.1    623.9    2,597.9    2,072.9 12.0 2,804.9 

Table3 

Soci~t~ Nationale des Deutsche Bahn Russian Railways Norges Statsbaner 
Chemins de Fer Fran~ais AG (JSC) AS NS Groep N.V. 

Rating as of Aug. 3, 20!1 AA+/Stable/A-!+ AA!Stable/A-l+ BBB/Stable/-- AA-/Stable/A-l+ A+/Stable/-- 

Stand-alonecredit profile bb+ a- bb+ bbb+ a 

Likelihood of Extremely high Very high Extremely high Very high Moderately 
extraordinary government high 
support 

--Fiscal year ended 
--Fiscal year ended Dec. 31, 2010-- Dec. 31, 2009 .... Fiscal year ended Dec. 31, 2010-- 

(Mil. ~) 

Revenues 30,466.0 34,410.0 27,924.1 1,433.1 3,376.0 

ESITDA 2,184.9 4,902.4 7,939.7 177.7 590.8 

EBIT 1,313.1 2,323.4 6,252.1 72.9 270.8 

Interest expense 623.9 1,090.4 1,540.5 51.0 58.8 

Net income from cont. 937.0 1,039.0 3,472.7 37.6 160.0 
oper. 

Funds from operations 2,072.9 4,640.3 5,502.2 176.8 563.7 
(FF0) 

Capital expenditures 2,804.9 3,537.9 7,829.9 207.8 601.9 

Free operating cash flow (207.1) 623.4 (2,206.3) (44.9) (13.2) 

Dividends paid 12.0 14.0 2.2 22.0 196.0 

Discretionary cash flow (219.1) 609.4 (2,208.5) (66.9) (209.2) 

Cash and short-term 0.0 0.0 2,250.4 0.0 54.0 
investments 

Debt 14,374.1 21,755.1 11,248.7 972.4 770.8 

Equity 6,976.5 13,852.0 38,598.6 687.2 2,831.0 
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Table 3 

Adjusted ratios 

Annual revenue growth 22.4 17.3 (4.2) 8.8 7.5 

EBITDA margin (%) 7.2 14.2 28.4 12.4 17.5 

EBITDA interest coverage 3.5 4.5 5.2 3.5 10.0 
(x) 

EBIT interest coverage (x) 2.1 2.1 4.1 1.4 4.6 

Return on capital (%) 6.3 6.9 12.5 4.5 7.0 

FF0/debt (%) 14.4 21.3 48.9 18.2 73.1 

Free operating cash (1.4) 2.9 (19.6) (4.6) (1.7) 
flow/debt (%) 

Debt/EBITDA (x) 6.6 4.4 1.4 5.5 1.3 

Total debt/debt plus 67.3 61.1 22.6 58.6 21.4 
equity (%) 

Table 4 

--Fiscal year ended Dec. 31-- 

~10 201~ 21~18 21107 2~6 

Rating history AA+/Stable/A-l+ AAA/Negative/A-l+ AAA/Negative/A-l+ AAA/Stable/A-l+ AAA/Stable/A-I+ 

(Mil. ~) 

Revenues 30,468.0 24,882.0 25,188.0 23,598.0 21,965.0 

EBITDA 2,184.9 1,538.0 2,251.8 2,201.6 2,174.4 

EBIT 1,313.1 1,125.0 1,672.8 2,090.6 2,263.4 

Interest expense 623.9 543.0 598.5 1,420.6 2,034.4 

Net income from continuing operations 937.0 (963.0) 615.0 1,055.0 168.0 

Funds from operations (FF0) 2,072.9 1,519.9 2,389.4 1,958.9 1,672.6 

Capital expenditures 2,804.9 2,768.7 2,156.8 2,589.6 2,022.4 

Free operating cash flow (207.1) (1,260.9) 115.7 (506.7) (504.8) 

Discretionary cash flow (219.1) (1,448.9) (34.3) (528.7) (520.8) 

Debt 14,374.1 13,157.4 11,532.0 9,695.3 10,648.6 

Equity 6,976.5 6,658.3 7,972.7 8,168.0 6,888.0 

Adjusted ratios 

Annual revenue growth (%) 22.4 (1.2) 6.7 7.4 4.6 

EBITDA margin (%) 7.2 6.2 8.9 9.3 9.9 

EBITDA interest coverage (x) 3.5 2.8 3.8 1.5 1.1 

EBIT interest coverage (x) 2.1 2.1 2.8 1.5 1.1 

Return on capital (%) 6.3 5.7 8.9 11.8 14.7 

FF0/debt (%) 14.4 11.6 20.7 20.2 15.7 

Free operating cash flow/debt (%) (1.4) (9.6) 1.0 (5.2) (4.7) 

Debt/EBITDA (x) 6.6 8.6 5.1 4.4 4.9 

Debt/debt and equity (%) 67.3 66.4 59.1 54.3 60.7 
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Related Criteria And Research 
All articles listed below are available on RatingsDirect on the Global Credit Portal, unless otherwise stated. 

¯ Rating Government-Related Entities: Methodology And Assumptions, Dec. 9, 2010 

¯ R~seau Ferr~ de France, Sept. 9, 2010 

¯ Methodology And Assumptions: Standard & Poor’s Standardizes Liquidity Descriptors For Global Corporate 

Issuers, July 2, 2010 

¯ Criteria Methodology: Business Risk/Financial Risk Matrix Expanded, May 27, 2009 

Societe Nationale des Chemins de Fer Francais 

Corporate Credit Rating’ AA+/Stable/A-l+ 

Commercial Paper 

Local Currency A-I+ 

Senior Unsecured (29 Issues) AA+ 

Short-Term Debt (1 Issue) A-l+ 

Corporate Credit Ratings History 

04-Jun-2010 Foreign Currency AA+/Stable/A-l+ 

24-Sep-2008 AAA/Negative/A-l+ 

27-Apr-1990 AAA/Stable/A-I+ 

04-Jun-2010 Local Currency AA+/Stable/A-l+ 

24-Sep-2008 AAA/Negative/A-l+ 

10-Nov-1995 AAA/Stable/A-I+ 

Business Risk Profile Satisfactory 

Financial Risk Profile Significant 

Debt Maturities 

On Dec. 31, 2010 (excluding debt maturities covered by Reseau Ferre de France and the French state through Caisse de la Dette Publique): 
2011: 61.8 bil. 
2012:60.6 bil. 
2013: Nil 
2014:~0.6 bil. 
2015:60.9 bil. 
Thereafter: 67.1 bil. 

Related Entities 

Agence Francaise de Developpement 

Issuer Credit Rating 

Certificate Of Deposit 

Local Currency 

Junior Subordinated (2 Issues) 

Senior Unsecured (23 Issues) 

Short-Term Debt (1 Issue) 

Assistance Publique - Hopitaux de Paris 

Issuer Credit Rating 

Senior Unsecured (16 Issues) 

AAA/Stable/A-I+ 

AAA/A-I+ 

AA- 

AAA 

A-l+ 

AAA/Stable/-- 

AAA 
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Caisse Centrale de Reassurance 

Financial Strength Rating 

Local Currency AAA/Stable/-- 

Issuer Credit Rating 

Local Currency AAA/Stable/-- 

Caisse d’Amortissement de la Dette Sociale 

Issuer Credit Rating AAA/Stable/A-I+ 

Commercial Paper 

Local Currency A-l+ 

Senior Unsecured (103 Issues) AAA 

Short-Term Debt (2 Issues) A-l+ 

Caisse Nationale de~Autoroutes 

issuer Credit Rating AAA/Stable/-- 

Senior Unsecured (8 Issues) AAA 

France (Republic of) (Unsolicited Ratings) 

Issuer Credit Rating AAA/Stable/A-I+ 

Certificate Of Deposit 

Local Currency A-l+ 

Senior Secured (2 issues) AA+ 

Senior Unsecured (28 Issues) AA+ 

Senior Unsecured (15 Issues) AAA 

La Banque Postale 

Issuer Credit Rating A+/Stable/A-1 

Certificate Of Deposit A+/A-1 

Senior Unsecured (1 Issue) A+ 

Short-Term Debt (1 Issue) A-1 

Subordinated (3 Issues) A 

La Poste 

Issuer Credit Rating A/Stable/A-1 

Commercial Paper 

Local Currency A-1 

Senior Unsecured (10 Issues) A 

Short-Term Debt (1 issue) A-1 

Reseau Ferre de France 

Issuer Credit Rating AAA/Stable/A-I+ 

Commercial Paper A-l+ 

Senior Unsecured (42 Issues) AAA 

Senior Unsecured (1 Issue) AAA/A-I+ 

Societe Anonyme de Gestion de Stocks de Securite 

Issuer Credit Rating AAA/Stable/A-I+ 

Commercial Paper 

Local Currency A-l+ 

Senior Unsecured (5 Issues) AAA 

*Unless otherwise noted, all ratings in this report are global scale ratings. Standard & Poor’s credit ratings on the global scale are comparable across countries. Standard 
& Poor’s credit ratings on a national scale are relative to obligors or obligations within that specific country. 
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Additional Contact: 
Industrial Ratings Europe; CorporateFinanceEurope@standardandpoors.com 

Additional Contact: 
Industrial Ratings Europe; CorporateFinanceEurope@standardandpoors.com 
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Societe Nationale des Chemins de Fer Francais 

Major Rating Factors 
Strengths: 

Extremely high likelihood of timely extraordinary government support. 

¯ Demonstrated ongoing support from the French government. 

¯ High barriers to entry to SNCF’s core rail transport markets. 

¯ Strong liquidity position. 

AA+/Stable/A-l+ 

Weaknesses: 
¯ Low profitabilit~ as a result of shareholder pressures to maintain low passenger tariffs and loss-making freight 

services. 

¯ Weakened credit metrics and cash flow generation hampered by a significant investment program. 

Rationale 
The ratings on French rail operator Soci~t~ Nationale des Chemins de Fer Franqais (SNCF) are based on Standard & 

Poor’s Rating Services’ view of the group’s stand-alone credit profile (SACP), which we assess at ’bb+’, as well as 

our opinion that there is an "extremely high" likelihood that the Republic of France (AAA/Stable/A-I+; Unsolicited 

Ratings) would provide timely and sufficient extraordinary support to SNCF in the event of financial distress. In 

accordance with our criteria for government-related entities (GREs), our view of an "extremely high" likelihood of 

extraordinary government support is based on our assessment of SNCF’s: 

"Very important" role for French government as the country’s incumbent and currently sole provider of 

passenger rail services, main railway freight operator, and de facto manager and operator of the French rail 

network through the management contract signed with the network owner R&eau Ferr~ de France (RFF; 

AAA/Stable/A-I+); and 

"Integral" link with its sole owner, the Republic of France. This view is based on the French government’s 

continuous involvement in the management and strategy of SNCF, and on SNCF’s parent company’s strong legal 

status as an ~tablissement public & caract~re industriel et commercial (EPIC). EPIC status, in our understanding, 

makes the Republic of France ultimately responsible for the obligations of SNCF’s parent company (87% of the 

group’s external debt on Dec. 31, 2010). 

SNCF’s SACP is based on our view of SNCF’s business risk profile as satisfactory, reflecting the rail operator’s 

complementary businesses, ranging from passenger and freight rail services to logistics, and the high natural barriers 

to entry in its core rail passenger services. On the other hand, we view SNCF’s financial risk profile as significant, 

mainly because of its weakened credit metrics, which are partially offset by strong liquidity and a conservative 

distribution policy. 

Key business and profitability developments 

SNCF’s financial performance in financial year ended Dec. 31, 2010 benefited from the full consolidation of 

56.7%-owned Keolis from Feb. 4, 2010 (following its merger with SNCF subsidiary Effia), and acquisitions through 

SNCF Geodis, which together have resulted in revenue and EBITDA increases in excess of 20%. Disregarding the 
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increased consolidation of SNCF and under constant exchange rates, revenue and EBITDA increased by 4.1% and 

12.8%, respectively, in 2010. In the same period, profitability benefited from traffic and volume recovery and cost 

reductions, which have offset rising track access charges (TACs), rising energy costs, increased taxes, and the effects 

of industrial action. 

In the first quarter of 2011, SNCF’s revenues increased by 11.8 %, or 6.0% disregarding the increased consolidation 

and under constant exchange rates. Revenues benefited from the conclusion of new contracts with RFF and the 

French state. In addition, international activities contributed over one-half of the revenue increase, disregarding 

changes in the consolidated perimeter. 

Key cash flow and capital-structure developments 

SNCF’s funds from operations (FFO) to debt was 13.7% in financial year 2010, an improvement on the low level 

achieved in 2009, but well below the 2008 level (20.7%) due to weaker profitability and increased investment needs 

and acquisitions. 

Liquidity 

The short-term corporate credit rating on SNCF is ’Aol+’. We perceive SNCF’s liquidity as strong under our criteria, 

factoring in the likelihood of support from the French state. Thanks to its strong links with the French government 

and its EPIC status, we anticipate that SNCF will continue to enjoy ongoing access to bank and capital market debt. 

Cash advances are also available to EPICs, if needed, at the discretion of the French Ministry of Economy, Finance 

and Industry. 

Disregarding our assumptions about extraordinary government support, we view SNCF’s liquidity position as 

adequate. On March 31, 2011, SNCF had surplus cash and cash equivalents of �3.28 billion, marketable securities 

of �1.57 billion, and available committed credit lines expiring after 2011 totaling �700 million. This should be more 

than sufficient, in our opinion, to cover: 

Free operating cash flow needs, which we estimate to be about �500 million in 2011, due to SNCF’s large 

investment program; and 

�0.79 billion of long-term debt maturing over the next 12 months (excluding debt maturities covered by RFF and 

the French state through the Caisse de la Dette Publique [CDP], a state public agency [EPA] managed by the 

French treasury). 

SNCF also had �2.83 billion of commercial paper (CP) outstanding at the end of March 2011 under its two 

short-term CP programs that, in total, are capped at �5 billion. The group expects to retain short-term issuance of 

�2.5 billion to �3 billion. However, it has sufficient liquidity to repay these facilities in the event of market 

disruptions, in our view. 

We understand that SNCF’s loan documentation includes no liquidity or rating triggers. 

Outlook 

The stable outlook reflects our view that SNCF’s anticipated exposure to actual competition in passenger rail 

services in France, and its expansion in fully competitive sectors outside France, will not be rapid. Hence we do not 

currently perceive any further weakening of SNCF’s relationship with the French government over the next two 

years. 
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In the near-to-medium term we anticipate that the ratings on SNCF will to a large extent reflect those on the 

Republic of France. Changes in the ratings or outlook on the Republic of France could lead to corresponding 

changes to those on SNCE 

The development of SNCF’s SACP will primarily depend on whether SNCF’s cash flow generation recovers from the 

current low levels, despite increasing TACs and possible competitive pressure. We could lower the ratings on SNCF 

should its increasing exposure to competitive markets accelerate noticeably, as a result of large acquisitions, for 

example. Important adverse changes in the national or European regulatory, statutory, and legal framework for 

SNCF could also lead us to reevaluate the ratings and take what we view to be an appropriate rating action. 

Prospects for a positive rating action are currently very limited, in our view, given SNCF’s current credit metrics. 

Business Description 

With reported turnover of more than �30 billion in 2010, SNCF is one of the biggest transport groups in Europe. It 

is also one of the largest employers in France, with 240,978 full-time employees, on average, in 2010. The group is 

made up of five divisions: 

¯ SNCF Voyages, which includes the operation of long-distance and high-speed passenger rail services; 

¯ SNCF Proximit~s, which covers local passenger services operated by SNCF, and bus and light rail operator 

Keolis; 

¯ SNCF Geodis, which provides freight and logistic services in Europe, notably in France, Italy, and Germany. 

¯ SNCF Infra, which undertakes new-build and network maintenance activities on behalf of national rail 

infrastructure owner RFF; 

¯ Gares & Connexions, a division established in January 2010 that is in charge of train station management and 

development. 

Table 1 highlights the significant contribution of SNCF’s core rail passenger operations to the group’s EBITDA, with 

SNCF Voyages and SNCF Proximit~s generating close to 70% of group EBITDA and infrastructure maintenance 

and train stations management contributing another 14%. 

Table I 

Share of total revenue Share of total EBITDA 
External revenue (~ bil.) (%) EBITDA (~: bil.) (%) 

SNCF Voyages 6.4 21 0.9 42.3 

SNCF Proximit~!s 10.3 33.6 0.6 27.2 

SNCF 6eodis 8.7 28.4 0.1 4.8 

SNCF Infra 4.7 15.3 0.1 6.3 

6ares & 0onnexions 0.2 0.7 0.2 8.1 

Common operations and 0.3 1 0.2 11.3 
investments 

Total 30.5 -- 2.2 -- 
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Government Support And GRE Methodology Impact 

The ratings on SNCF are based on its SACP, which we assess at ’bb÷’, and on our view of the "extremely high" 

likelihood that the Republic of France would provide timely and sufficient extraordinary support to SNCF in the 

event of financial distress. In accordance with our criteria for government-related entities (GREs), our view of an 

"extremely high" likelihood of extraordinary government support is based on our assessment of SNCF’s: 

"Very important" role for the French government, due to its present dominant position and its strategic, 

socioeconomic, and political importance in the French transport sector as the country’s incumbent provider of 

passenger rail services, main railway freight operator, and de facto manager and operator of the rail network 

through the management contract signed with the rail network owner RFF; and 

"Integral" link with its sole owner, the Republic of France. This link is underpinned by the French government’s 

continuous involvement in the management and strategy of SNCF, as well as by the absence of political support 

for privatization. In our view, the French government has a consistent record of providing both ongoing and 

extraordinary support to SNCE We also factor in SNCF’s parent company’s strong legal status as an EPIC, 

which, in our understanding, makes the Republic of France ultimately responsible for the obligations of SNCF’s 

parent company (which carried 87% of the group’s external debt on Dec. 31, 2010). 

Business Risk Profile: Satisfactory; Underpinned By Strong Competitive Position 
And Government Support 

The major supports for the satisfactory business risk profile are: 

SNCF’s strong competitive position as the incumbent and currently sole provider of regional and long-distance 

rail passenger services in France. The combination of SNCF’s business units is also, in our view, a strength, and 

somewhat limits new entrants’ ability to compete with SNCF in each individual market. 

SNCF’s significant state support, as shown by the state’s decision to provide specific grants to fund the "Trains 

d’~quilibre du territoire" (balancing of some interregional train services) agreement signed on Dec. 13, 2010. In 

our view, the French government considers SNCF’s mission as politically and socially essential. SNCF also 

receives significant investment grants from local authorities to finance rolling stock for regional trains (�926 

million in 2010). 

These supports are partially offset by: 

Pressures on SNCF’s profitability in the near term--due to rising TACs and its mandate to maintain some 

unprofitable services--and its sizeable capital expenditures (capex) program, which weighs on the group’s cash 

flows. 

The increasing exposure of SNCF’s core rail market to competition over the medium term, and its expansion 

through acquisitions into fully competitive sectors such as freight and logistics. In our view, this could result in a 

gradual loosening of SNCF’s role in implementing French government policies. In addition, we believe that 

constraints on government support for SNCF’s unprofitable units could increase, given that EU rules limit 

support that is not based on a purely financial rationale. 
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Financial Risk Profile: Significant; With Weak Credit Metrics, Partially Offset By 
Strong Liquidity And State Support 
The main weaknesses of the significant financial risk profile are: 

SNCF’s weak debt metrics, with FFO to debt of 13.7% on Dec. 31, 2010. This is mostly due to the combination 

of pressures on SNCF’s profitability and historically accumulated debt. 

SNCF’s negative free cash flow generation, due to a large capex program that hinders its ability to deleverage in 

the short term. As a result, we anticipate that SNCF will continue to refinance its debt as it falls due, mainly 

through long-term bond issues. 

These weaknesses are mitigated in our view by: 

¯ The assumption of part of SNCF’s debt by the French state, through CDP and RFE Responsibility for part of 

SNCF’s infrastructure-related debt is allocated to RFF, although the debt remains on SNCF’s balance sheet. In 

addition, a special debt account was set up in 1991 with a back-to-back contract with CDP--Eurostat includes 

this debt in the Republic of France’s debt. 

¯ SNCF’s strong liquidity position, factoring in state support, and its relatively even debt maturity profile, avoiding 

financial peaks. 

¯ SNCF’s relatively conservative debt management and distribution policy. Foreign currency exposure is 

quasi-hedged. Interest rate exposure was limited to 35% of debt on Dec. 31, 2010; this exposure has been higher 

than was historically the case since 2008, so as to take advantage of the low interest rate environment. 

As in previous years, SNCF’s auditors issued a qualified report indicating that they were unable to give an opinion 

on the fair value of the fixed assets of SNCF’s freight division as part of the impairment tests. This has no 

consequence on our analysis of the group, as we focus on the cash flow generation of the business rather than its 

value. 

Financial Statistics/Adjustments 

We deduct �5.9 billion from the group’s reported adjusted debt figure to reflect debt that is serviced by RFF and the 

French state. In addition, we adjust SNCF’s debt for fair value hedges. 

Conversely, we incorporate within the adjusted debt figure: �4.0 billion derived from debt-like obligations arising 

from financial guarantees given to third parties, operating leases, asset retirement obligations, and post-employment 

obligations assumed by SNCE 

We take into account the group’s cash and cash equivalents. We also account as available cash about �230 million 

invested in assets that we rate ’AA-’ or above. 
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Table 2 

Societe Nationale des Chemins de Fer Francais reported amounts 

--Fiscal year ended Dec. 31, 2010-- 

Operating Operating Operating 
income income income Cash flow Cash flow 

Shareholders’ (before (before (after Interest from from Capital 
Debt equity D&A) D&A) D&A) expense operations operations expenditures 

Reported 22,371.0 6,905.0 2,065.0 2,065.0 531.0 770.0 2,286.0 2,286.0 2,125.0 

Standard & Poor’s adjustments 

Operating leases 2,414.5 -- 555.5 95.2 95.2 95.2 460.3 460.3 1,482.7 

Postretirement benefit 1,448.0 (8.5) 2.0 2.0 2.0 54.0 (24.3) (24.3) -- 
obligations 

Additional items included in 128.0 ................ 
debt 

Surplus cash and near-cash (4,737.0) ................ 
investments 

Deconsolidation/consolidation .... 22.7 22.7 (82.1) 22.7 104.8 104.8 (802.8) 

Asset retirement obligations 265.0 ................ 

Reclassification of ........ 767.0 ........ 
nonoperating income 
(expenses) 

Reclassification of interest, - ........... (229.0) (229.0) -- 
dividend, and tax cash flows 

Reclassification of working .............. (525.0) o- 
capital cash flow changes 

Minority interests -- 80.0 .............. 

Other (6,758.0) ........ (318.0) ...... 

Total adjustments (7,239.5) 71.5 580.2 119.9 782.1 (146.1) 311.9 (213.1) 679.9 

Standard & Poor’s adjusted amounts 

Operating 
income Cash flow Funds 
(before Interest from from Capital 

Debt       Equity     D&A) EBITDA EBIT expense operations operations expenditures 

Adjusted 15,131.5 6,976.5    2,645.2    2,184.9 1,313.1 623.9 2,597.9 2,072.9 2,804.9 

*Please note that two reported amounts (operating income before D&A and cash flow from operations) are used to derive more than one Standard & Poor’s-adjusted amount 
(operating income before D&A and EBITDA, and cash flow from operations and funds from operations, respectively). Consequently, the first section in some tables may feature 
duplicate descriptions and amounts. D&A--Depreciation and amortization. 

Table 3 

Societe Nationale des 
Societe Nationale des Deutsche Bahn Russian NS Groep Chemins de Fer Beiges 

Chemins de Fer Francais AG Railways (JSC)I] N.V. Holding 

Rating as of April 28, AA+/Stable/A-l+ AA/Stable/A-l+ BeB/Stable/-- M/Stable/-- AA/Watch Neg/A-l+ 
2011 

--Fiscal year ended Dec. 

31, 2010 .... Fiscal year ended Dec. 31, 2009-- 

(Mil. mixed currency) ~ ~: RUB ~ ~ 

Revenues 30,466.0 31,271.0 1,206,172.0 3,141.0 2,544.1 

www.sta ndardandpoors.com/ratingsdirect 7 

863296i301642051 



Societe Nationale des Chemins de Fer Francais 

Table 3 

EBITDA 2,184.9 4,596.9 342,951.0 474.0 90.9 

Net income from 937.0 821.0 150,001.0 117.0 136.1 
continuing operations 

Funds from operations 2,072.9 4,046.9 237,667.6 641.2 424.8 
(FFO) 

Capital expenditures 2,804.9 2,572.1 338,210.0 812.2 (147.6) 

Free operating cash flow (207.1) 1,208.8 (95,302.4) 9.0 489.4 

Discretionary cash flow (219.1) 1,196.8 (95,397.4) (1,489.0) 489.4 

Debt 15,131.5 18,415.5 485,882.0 1,121.1 2,604.4 

Equity 6,976.5 12,817.2 1,667,255.2 2,871.0 1,751.6 

Debt and equity 22,108.0 31,232.7 2,153,137.2 3,992.1 4,356.0 

Adjusted ratios 

EBITDA!revenues (%) 7.2 14.7 28.4 15.1 3.6 

Operating income (before 8.7 17.0 28.4 17.3 15.6 
D&A)/revenues (%) 

EBIT interest coverage (x) 2.1 2.1 4.1 3.8 2.2 

EBITDA interest coverage 3.5 4.6 5.2 8.8 0.6 
(x) 

Return on capital (%) 6.2 6.8 12.8 4.9 7.5 

FFO/debt (%) 13.7 22.0 48.9 57.2 16.3 

Free operating cash (1.4) 6.6 (19.6) 0.8 18.8 
flow/debt (%) 

Debt/EBITDA (x) 6.9 4.0 1.4 2.4 28.6 

Total debt/debt plus 68.4 59.0 22.6 28.1 59.8 
equity (%) 

*Fully adjusted (including postretirement obligations). Excess cash and investments netted against debt. 1]Excess cash and investments not netted against debt. 
D&A--Depreciation and amortization. RUB--Russian ruble. 

Table 4 

--Fiscal year ended Dec. 31-- 

(Mil. I~) 2010 2009 2008 2007 2006 
Rating history AA+/Stable/A-l+ AAA/Negative/A-l+ AAA/Negative/A-l+ AAA/Stable/A-I+ AAA/Stable/A-I+ 

Revenues 30,466.0 24,882.0 25,188.0 23,598.0 21,965.0 

EBITDA 2,184.9 1,538.0 2,251.8 2,201.6 2,174.4 

Net income from continuing operations 937.0 (963.0) 615.0 1,055.0 168.0 

Funds from operations (FFO) 2,072.9 1,519.9 2,389.4 1,994.9 1,713.0 

Capital expenditures 2,804.9 2,768.7 2,156.8 2,589.6 2,022.4 

Debt 15,131.5 13,157.4 11,532.0 9,695.3 10,269.3 

Equity 6,976.5 6,658.3 7,972.7 8,189.6 6,888.0 

Adjusted ratios 

EBITOA/revenues (%) 7.2 6.2 8.9 9.3 9.9 

Operating income (before D&A)/revenues (%) 8.7 7.4 9.9 10.3 10.8 

EBIT interest coverage (x) 2.1 2.1 2.8 1.5 1.1 

EBITDA interest coverage (x) 3.5 2.8 3.8 1.5 1.1 
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Table 4 

Return on capital (%) 6.2 5.7 8.9 11.9 

FF0/debt (%) 13.7 11.6 20.7 20.6 

Debt/EBITDA (x) 6.9 8.6 5.1 4.4 

Debt/debt and equity (%) 68.4 66.4 59.1 54.2 

*Fully adjusted (including postretirernent obligations). Excess cash and investments netted against debt. D&A--Depreciation and amortization. 

14.7 

16.7 

4.7 

59.9 

Related Criteria And Research 
All articles listed below are available on RatingsDirect on the Global Credit Portal, unless otherwise stated. 

¯ R~seau Ferr~ de ~France, Sep. 9, 2010 

¯ Rating Government-Related Entities: Methodology And Assumptions, Dec. 9, 2010 

¯ Methodology And Assumptions: Standard & Poor’s Standardizes Liquidity Descriptors For Global Corporate 

Issuers, July 2, 2010 

¯ Criteria Methodology: Business Risk/Financial Risk Matrix Expanded, May 27, 2009 

Societe Nationale des Chemins de Fer Francais 

Corporate Credit Rating 

Commercial Paper 

Local Currency 

Senior Unsecured (29 Issues) 

Short-Term Debt (1 Issue) 

Corporate Credit Ratings History 

04-Jun-2010 Foreign Currency 

AA+/Stable/A-l+ 

A-l+ 

AA+ 

A-l+ 

AA+/Stable/A-l+ 

24-Sep-2008 AAA/Negative/A-l+ 

27-Apr-1990 AAA/Stabte/A-l+ 

04-Jun-2010 Local Currency AA+/Stable/A-l+ 

24-Sep-2008 AAA/Negative/A-l+ 

10-Nov-1995 AAA/Stable/A-I+ 

Business Risk Profile Satisfactory 

Financial Risk Profile Significant 

Debt Maturities 

On Dec. 31, 2010 (excluding debt maturities covered by R~seau Ferr~ de France and the French state through Caisse de la Dette Publique): 
2011:~:1.8 bil. 
2012:~;0.6 bil. 
2013: Nil 
2014:60.6 bil. 
2015:~;0.9 bil. 
Thereafter: ~:7.t bil. 

Related Entities 

Agence Francaise de Developpement 

Issuer Credit Rating AAA/Stable/A-l+ 
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Certificate Of Deposit 

Local Currency 

Junior Subordinated (2 Issues) 

Senior Unsecured (24 Issues) 

Short-Term Debt (1 Issue) 

Assistance Publique - Hopitaux de Paris 

Issuer Credit Rating 

Senior Unsecured (9 Issues) 

Caisse Centrale de Reassurance 

Financial Strength Rating 

Local Currency 

Issuer Credit Rating 

Local Currency 

Caisse d’Amortissement de la Dette Sociale 

Issuer Credit Rating 

Commercial Paper 

Local Currency 

Senior Unsecured (104 issues) 

Short-Term Debt (2 Issues) 

Caisse Nationale des Autoroutes 

Issuer Credit Rating 

Senior Unsecured (9 Issues) 

France (Republic of) (Unsolicited Ratings) 

Issuer Credit Rating 

Transfer & Convertibility Assessment 

Senior Secured (2 Issues) 

Senior Secured (1 Issue) 

Senior Secured (1 Issue) 

Senior Unsecured (31 Issues) 

Senior Unsecured (69 Issues) 

Short-Term Debt (1 Issue) 

La Banque Postale 

Issuer Credit Rating 

Certificate Of Deposit 

Junior Subordinated (1 Issue) 

Senior Unsecured (1 Issue) 

Short-Term Debt (1 Issue) 

Subordinated (3 Issues) 

La Poste 

issuer Credit Rating 

Commercial Paper 

Local Currency 

Senior Unsecured (10 Issues) 

Short-Term Debt (1 Issue) 

AANA-1 + 

AA- 

AAA 

A-l+ 

AAA/Stable/-- 

AAA 

AAA/Stable/-- 

AAA/Stable/-- 

AAA/Stable/A-I+ 

A-l+ 

A-l+ 

AAA/Stable/-- 

AAA 

AAA/Stable/A-I+ 

AA+ 

AAA 

AAA/Negative 

AA+ 

A-I+ 

A+/Stable/A-1 

A+/A-1 

A- 

A+ 

A-1 

A 

A/Stable/A-1 

A-1 

A 

A-1 
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Reseau Ferre de France 

Issuer Credit Rating AAA/Stable/A-I+ 

Commercial Paper A-l+ 

Senior Unsecured (43 Issues) AAA 

Senior Unsecured (1 Issue) AAA/A-I+ 

Societe Anonyme de Gestion de Stocks de Securite 

Issuer Credit Rating AAA/Stable/A-I+ 

Commercial Paper 

Local Currency A-l+ 

Senior Unsecured (5 Issues) AAA 

*Unless othenNise noted, all ratings in this report are global scale ratings. Standard & Poor’s credit ratings on the global scale are comparable across countries. Standard 
& Poor’s credit ratings on ~ national scale are relative to obligors or obligations within that specific country. 

Additional Contact: 
Infrastructure Finance Ratings Europe; InfrastructureEurope@standardandpoors.com 

Additional Contact: 
Infrastructure Finance Ratings Europe; InfrastructureEurope@standardandpoors.com 
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Major Rating Factors 
Strengths: 

¯ 100% state ownership and remote privatization risk. 

¯ Supportive shareholder; conservative distribution policy. 

¯ Parent company’s EPIC status ensures a last recourse sovereign guarantee on 

most obligations. 

¯ Politically and socially essential mandate as the dominant rail operator in 

France. 

¯ High barriers to ~entry to SNCF’s core rail transport markets. 

¯ Strong liquidity. 

AAA/Negative/A-l+ 

Weaknesses: 

¯ Increasing competition and deregulation for core businesses. 

¯ Shareholder pressure to maintain low-profitability or loss-making services, such as part of the rail freight offering. 

¯ More restrictive EU framework for state aid to rail operations exposed to competition. 

¯ Profitability suffers from obligation to provide unprofitable services, poor efficiency, and growing track access 

charges. 

¯ Growing expansion into noncore, logistics activities exposed to competition. 

¯ Anticipated aggressive credit metrics spurred by adverse macroeconomic environment. 

Rationale 
The ’AAA’ rating on national railway company Soci~t~ Nationale des Chemins de Fer Fran¢ais (SNCF) reflects 

Standard & Poor’s Ratings Services’ opinion that there is an "almost certain" likelihood that the Republic of France 

(AAA/Stable/A-I+) would provide timely and sufficient extraordinary support to SNCF in the event of financial 

distress. We assess SNCF’s stand-alone credit profile (SACP) at ’BBB-’. 

Under our criteria for government-related entities (GREs), our view of an "almost certain" likelihood of 

extraordinary government support is based on our assessment of SNCF’s: 

"Critical" role to the government due to its dominant position and its strategic, socioeconomic, and political 

importance in the French transport sector as the country’s incumbent monopoly provider of passenger rail 

services, main railway freight operator, and de-facto manager and operator of the rail network. 

"Integral" link with its sole owner, the Republic of France. This link is underpinned by the absence of political 

support for privatization. It is also based on SNCF’s status as an "Etablissement Public Industriel et Commercial" 

(EPIC), which confers the state’s legal obligation to ultimately assume SNCF’s parent company liabilities. 

Although the status-induced guarantee falls short of a timely callable guarantee, SNCF’s importance and status 

lead us to conclude that support from the state would be provided if necessary. In our opinion, the Republic of 

France has had a consistent record of providing ongoing but also extraordinary support to SNCE 

The ratings on SNCF are no longer strictly equalized with those on France. SNCF’s growing exposure to competitive 
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markets (both inside and outside France) may, over the medium to long term, somewhat constrain the French 

government’s ability to provide SNCF with extraordinary timely financial support due to a more restrictive EU 

framework for state aid to rail operators. From early 2010, the European passenger rail market will be open to 

competition. Moreover, the expansion into international logistics and freight operations and the development of 

international passenger transportation activities are among SNCF’s key strategic objectives. We expect SNCF to 

continue reinforcing its businesses which are exposed to competition through acquisitions. Over the past 18 months, 

SNCF has proceeded with a series of medium-size acquisitions in the logistics sector. 

SNCF’s satisfactory business risk profile reflects the combination of its complementary businesses ranging mainly 

from passenger and freight rail services to logistics. With consolidated revenues of �25.2 billion in 2008 (latest 

annual data), SNCF is one of Europe’s largest rail companies. SNCF benefits from the strength of its long distance 

rail passenger unit (SNCF Voyages). Despite the expected gradual opening of passenger transport to competition, 

SNCF Voyages enj~)ys high barriers to entry. It should, in our view, account for more than 75% of group EBITDA 

over the next two years, despite a possibly reduced and more volatile profitability than previously, due to rising 

track access charges (TACs) and particularly adverse macroeconomic conditions. Furthermore, the group suffers 

from the structurally weak, uncompetitive, and loss-making rail freight unit, which drags on group profitability. 

We regard SNCF’s financial risk profile as significant. Although we expect the group’s credit metrics to deteriorate 

toward weak ratios for the rating, its liquidity remains strong and its distribution policy remains conservative. 

Key business and profitability developments 

We anticipate that SNCF’s profitability will weaken significantly over 2009 and 2010 owing to the rapidly 

deteriorating macroeconomic environment, the consequent expected 2009 fall in passenger and cargo volume, the 

rail freight unit’s limited ability to cut costs in line with sharp volume falls and mounting losses, growing TACs and 

the increasing elasticity of demand to rising train fares. We believe SNCF’s overall EBITDA could fall by about 

30%-40% during 2009. Rising TACs and growing competition will drag on the group’s profitability over the next 

two years. 

Key cash flow and capital structure developments 

We anticipate that SNCF’s financial risk profile will likely deteriorate due to its weakening profitability and growing 

debt-funded investment needs and acquisitions. The ratio of funds from operations(FFO)-to-net debt could, in our 

view, decline to about 12%-15% over 2009 and 2010, from more than 20.7% in 2008, while debt-to-EBITDA 

could rise materially to close to 7x over the next two years from 5.1x in 2008. 

Short-term credit factors 

The short-term rating is ’A-l÷’. We perceive SNCF’s liquidity as strong. 

Thanks to the company’s strong links with France, we anticipate that SNCF will continue to enjoy ongoing access to 

bank and capital market debt. Cash advances are also available, if needed, to EPICs at the discretion of the ministry 

of economy and finance. 

On Sept. 31, 2009, SNCF’s short-term debt--excluding debt maturities covered by R~seau Ferr~ de France (RFF, 

AAA/Stable/A-I+) and the state through the Caisse de la Dette Publique--amounted to �3.1 billion. Debt was fully 

covered by �5.5 billion in cash and marketable securities together with a small amount of undrawn committed bank 

lines of �790 million. Management expects debt due in the 12 months from June 2010 to amount to �907 million. 
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We believe that free operating cash flow (FOCF) will remain slightly negative over the next three years due to 

SNCF’s large investment program and deteriorating cash flow generation in 2009-2010. SNCF’s flexibility in 

postponing and canceling capital expenditure plans is limited due to its commitments to invest as the national 

railway operator and involvement in the government’s economic recovery plan. 

SNCF has started paying dividends to its owner, but we anticipate that the payout ratio will remain at low levels 

over the medium term. 

The group’s loan documentation includes no liquidity or rating triggers. 

Outlook 
The negative outlook reflects our view of SNCF’s expected expansion in fully competitive sectors and the gradual 

opening of its markets, which may dilute the state’s ability to support the group. The scope and speed of this 

development may lead us to gradually differentiate the rating on SNCF from that on France, although we would 

continue to anchor the former to the latter. The negative outlook also reflects our monitoring of the actual credit 

protection provided by SNCF’s EPIC status in an evolving EU framework. 

Prospects for an outlook revision to stable are limited unless the French government proves its ability to provide 

sufficient and timely extraordinary support to SNCF, especially to sustain or restructure its materially worsening 

freight unit, without any impediment from the EC despite SNCF’s growing exposure to competitive markets. 

Further evolution of the SACP will primarily depend on the sensitivity of SNCF’s cash generation to the current 

macroeconomic environment, and on its capacity to limit the negative impact on group profitability of poor 

performances at its freight unit. 

Business Description 
With reported turnover of �25.2 billion in 2008 (latest annual data), SNCF is one of the biggest railway and public 

transport players in Europe and one of the largest employers in France; the parent company employed about 

163,485 full-time employees at Dec. 31, 2008, (down 1.6% from December 2007) of a group total of 201,339 

full-time employees. The company’s four core divisions are: 

¯ Long-distance and high-speed passenger transport (SNCF Voyages; VOYAGES). VOYAGES should account for 
more than 70% of EBITDA in the next few years. VOYAGES comprises long-distance French and European 
passenger transport, including the TGV (French high-speed train), Corail (standard-speed long-distance trains), 
cross-Europe carriers (including Eurostar and Thalys). 

¯ The urban and suburban passenger division (SNCF PROXIMITES). This should account for about 20% of 
EBITDA in future years. The division encompasses mainly regional transport contracted out by French 
metropolitan regions on a fee basis with limited passenger volume risk, but also includes urban and intercity 
public transportation (by rail or buses) in France and abroad through its 56.7%oowned subsidiary Keolis/EFFIA. 

¯ The freight and logistics division (SNCF Geodis), which operates mainly in Europe and more specifically in 
France, Italy, and Germany. We expect EBITDA generated by the logistics unit to be more than offset by severe 
losses at the rail freight division in the coming years. 

¯ This includes rail freight provided by the weak and structurally loss-making Fret SNCF, which is nevertheless one 
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of Europe’s largest rail freight operators. Fret SNCF accounted for 8% of 2008 group revenues. 

¯ Logistics, essentially under the SNCF Geodis brand, accounted for 23% of total 2008 revenues. The business 

encompasses diversified land, sea, and air-based freight forwarding, road haulage such as parcel delivery and 

advanced logistics services. 

¯ The third main driver of EBITDA at SNCF GEODIS is Ermewa, SNCF’s wagon leasing unit. 

¯ SNCF Infra. The division undertakes new-build and network maintenance activities on behalf of the national rail 

infrastructure owner, RFF, AAAJStable/A-I+, as well as some engineering. We expect its contribution to 

operating income to be neutral to slightly negative in the next two years. 

¯ Gates et Connexions (G&C). The management of the train stations and ancillary services have been separated in 

2009 in a stand-alone division, to prepare for the gradual arrival of competitors. The unit should account for 

about 5% of EBITDA. 

The contribution of each segment to 2008 group revenue and operating income (see table 1) highlights the major 

contributions of SNCF’s core rail passenger operations, SNCF VOYAGES and SNCF PROXIMITES, to operating 

income and estimated exposure to competition per unit. 

Table I 

Share of 2008 EBITDA 
Revenues in Share of total EBITDA in Share of total EBITDA margin exposed to competition 

Business unit 2008 (Mil. ~) revenues (%) 2008 (Mil. ~) EBITDA (%) in 2008 (%) (%) 

SNCF VOYAGES 7,469 30 1,573 61 21 0 

S NCF PROXl MITES 6,340 25 457 18 7 0 

SNCF Geodis 8,027 32 269 10 3 100 

SNCF Infra 4,823 19 13 1 0 0 

Common functions (1,471) (6) 279 11 N/A 0 
and eliminations 

Total 25,188 100 2,591 100 10 10 

N/A--Not applicable. 

In addition, SNCF holds direct equity investments, mostly through its financial holding SNCF Participations. 

Business Risk Profile: Satisfactory; Still Underpinned By Continued Government 
Support And Public Service Duties 

As the incumbent monopoly provider of regional mass rail and long-distance passenger services, SNCF has received 

very strong explicit and implicit government support as its mission has been assessed as politically and socially 

essential. 

However, SNCF’s operations are burdened by its mandate to maintain some unprofitable services, and its limited 

ability to reorganize or reduce its workforce. Additionally, its core passenger operations are progressively being 

exposed to competition and it is expanding through acquisitions into fully competitive sectors such as freight and 

logistics. Also, the European framework for state aid to rail operators has become more rigid. Therefore, it will 

become more difficult for the French government to provide extraordinary timely financial support to SNCF, unless 

it can demonstrate it is acting as an advised shareholder as would any private owner. 
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Moreover, as alternative operators will increasingly be able to provide similar services to rail passengers in France, 

SNCF’s strategic importance could diminish. 

We anticipate that business risk could increase due to the combination of SNCF’s limited flexibility to cut costs, the 

sharp economic deterioration, its growing exposure to competition, and rising TACs. 

A very supportive legal framework with a unique status 

Although 100% state-owned, SNCF is not a state administration. It enjoys a separate legal status but has no real 

capital divided into shares. Its business and financial activities are subject to French commercial law, with certain 

differences: 

As public entities, EPICs are immune from the seizure or sequestration of their assets or funds. 

Law 80-539 pro..vides for the ultimate guarantee by the French state to unpaid creditors. 

An EPIC is not subject to bankruptcy proceedings. 

If an EPIC defaults, the law assigns responsibility to the relevant supervisory authority (the French state, in the 

case of SNCF), which must either give the EPIC new resources or automatically guarantee the sums for which the 

EPIC is held liable by court order. If an EPIC is dissolved, its assets and liabilities would be transferred to the 

authority responsible for its creation. Consequently, the French state would have to service SNCF’s debt directly 

if the company were dissolved. 

Therefore, from a legal standpoint, the company benefits from a statutory ultimate guarantee from the state on all of 

its parent company’s obligations, which amounted to 94% of the group’s debt in June 2009. Although the 

status-induced guarantee falls short of a timely callable guarantee, the importance and status of SNCF lead us to 

conclude that support from the state would be provided if necessary. 

We could progressively differentiate the rating on SNCF from that on the sovereign, similarly to other European rail 

operators (see table 3). This could occur if the terms or likely timing of expected Government support were to 

weaken due to outside constraint, as a result of the deregulation of international passenger traffic (expected by early 

2010), large acquisitions in the logistics sector, or the outcome of the EC’s investigation into the implications of the 

EPIC status. 

European Commission probes state guarantees 

The European Commission (EC) is increasing the scrutiny of state guarantees--although the guarantee is implicit in 

the case of EPICs. This could lower the rating on SNCF in the long term. Nevertheless, so far, we understand that 

the EC is not requesting SNCF to modify or suppress its EPIC status. 

However, the EC reiterated in its April 2008 communication on railway undertakings that it seeks the total removal 

of unlimited guarantees by 2010. Moreover, it tried to flame more precisely possible state aids to support 

loss-making freight units and purchase rolling stock. Increasing scrutiny on an entity usually comes with the 

deregulation and gradual opening of the entity’s market. 

However, the EC has no ability to oppose any state support that would be made in an economic way (that is, where 

the state would provide support in the same way any private owner acting rationally would because of the expected 

returns on that support). To avoid cross-subsidization issues, we understand from management that SNCF’s parent 

company, in agreement with the EC, adds a margin--based on the subsidiary’s perceived credit quality--to its internal 

funding cost when it finances its subsidiaries. 
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Strategy: a strong mandate to further develop into competitive sectors such as logistics 

A mission statement from the French president to SNCF in February 2008 pressed the company to expand the size 

of its international logistics and freight operations and to reinforce its domestic high-speed and international 

passenger transportation activities in order to fund improvements of its services in France. A greater exposure to 

competitive activities, especially outside France, is likely to make timely government financial support to SNCF 

somewhat more difficult. 

As expected, SNCF’s development into logistics and rail freight accelerated significantly in 2008 and continued in 

2009 with a series of acquisitions. SNCF has recently reinforced its stakes in Ermewa and Keolis. 

These acquisitions are in line with our expectations of SNCF’s gradual transition toward competitive activities. As 

we have previously indicated, we will continue to follow closely the scope and speed of this development, which may 

lead us to gradually further differentiate the rating on SNCF from the sovereign rating. 

Competitive position expected to weaken 

Typically for combined large railway and logistics operators, SNCF’s business strength is more than the sum of all 

its units; each are somewhat complementary and hence somewhat limit the ability of new entrants to compete with 

SNCF on each individual market. 

After years of slow progress, the liberalization of railway activities has accelerated and its scope has become clearer. 

Like other European rail operators, this will put mounting pressure on SNCF to improve its limited efficiency and 

cost flexibility. About 37% of 2008 revenues--stemming essentially from SNCF’s freight and logistics transport 

divisions, but also from its stakes in Keolis, Ermewa, or SeaFrance (a Channel-crossing ferry operator)--were already 

exposed to competition. Up to 50% of revenues could be progressively opened to competition by the end of 2010, 

assuming the limited opening up of international passenger transport markets. 

Currently, the four main divisions are exposed to very different levels of competitive pressure: 

¯ SNCF VOYAGES benefits from a strong competitive position and business risk profile. On the Dec. 13th, 2009 

date set by the EU Transport Council, some of SNCF VOYAGES’s international long-distance passenger (PAX) 

rail lines should be open to competition. We believe the exposed lines could account for up to 30% of SNCF 

VOYAGES’s EBITDA. French and European transport operators have already expressed their interest to run 

high-speed services in France. However, barriers to entry are high for new entrants as SNCF owns the adapted 

rolling stock, relies on vast databases which allow precise yield management of its customers, the Government 

tries to limit the depth of competition on domestic lines, and SNCF controls the timetables of domestic and 

regional services that feed the high speed lines. Additionally, SNCF VOYAGES also competes with alternative 

means of mass transport but has a strong competitive position due to the convenience, price and speed of train 

journeys. However, competitiveness of SNCF VOYAGES will suffer in the next few years due to new entrants, 

rising TACs, generally limited cost and workforce flexibility, and declining price elasticity of demand, as 

customers adapt to the deteriorating macroeconomic environment. 

¯ Urban and public transport’s (SNCF PROXIMITES’s) business profile is deemed satisfactory. It is theoretically 

already operating under competition in France and abroad. Since 2002, the French metropolitan regions are now 

responsible for regional train services, which they contracted out to SNCF for five years and mostly on lump-sum 

bases. However, in practice, SNCF’s PROXIMITES unit is monopolistic up to 2012-2013 at the earliest as, since 

2006, and thanks to Government support, all regions that had their five-year contracts due for renewal have 

renewed them with SNCE No private group has been able to win any of the tenders as yet. Meanwhile, SNCF’s 
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Keolis, whose business risk profile we see in the low satisfactory category, is increasingly obtaining management 

contracts abroad to operate local and regional train services. Competitors and/or the EC could look into this at 

some point, calling for more market opening reciprocity. 

¯ We deem the business risk profile of Fret SNCF to be weak. The rail freight transport market has been open to 

competition since March 2006. Competitors’ market share has grown more rapidly than seen in other countries: 

the volumes gained by competitors represented a marginal 0.5% of the French market between April and 

December 2006 but could reach up to 12% in 2009, according to SNCE In Germany, it took six years before 

new market participants exceeded 2% of the market. However, further development of competition will be 

hampered by SNCF’s still very large market share, very large rolling stock, and ability to sustain losses. Rail 

freight also competes with (and is priced in line with) road transport, which is much more convenient and flexible 

than rail freight, which provides limited time, price, and geographical flexibility. Moreover, Fret SNCF is also 

losing market share due to recurrent industrial action or strike threats. 

¯ The logistics part of the freight segment, whose business risk profile we see as satisfactory, is fully exposed to a 

very competitive environment, large and very efficient competitors, and mainly provides road haulage services, 

and diversifies SNCF’s exposure to rail freight. However, as SNCF is progressively expanding the size of its unit, 

it is progressively reinforcing its competitive and bargaining position. Additionally, the SNCF GEODIS unit also 

encompass SNCF’s 49.1% stake in Ermewa, which SNCF fully acquired in early 2010, and whose satisfactory 

business strength reflects its size as one of the largest rolling stock leasing company in Europe. 

¯ SNCF INFRA is still largely insulated from competition because SNCF has a legal monopoly over traffic 

management as well as the renewal and maintenance of existing railway infrastructure (which is RFF’s 

responsibility but remains outsourced to SNCF, which still employs the related staff). The division’s operating 

efficiency is low, given its very large, unionized, inflexible payroll (55,000 employees for a network of less than 

30,000 kilometers). SNCF and RFF signed a four-year contract in May 2007. This �11 billion contract defines 

and regulates SNCF’s obligations regarding maintenance and renewal of the French rail network for the 

2007-2010 period. The plan defines the productivity improvement that SNCF is expected to deliver and 

introduces some limited reward/penalty mechanisms. 

¯ G&C are de facto fully monopolistic. We expect these will continue to be managed by SNCE The company 

continues to discuss the transfer of loss making freight stations to RFE 

Regulation: Becoming a more stringent and costly framework 

SNCF has until recently operated under a relatively benign regulatory regime, and most decisions were made by the 

government directly or indirectly through RFF, particularly regarding TACs. However, this situation changed 

considerably in September 2008 when the French government set up an independent regulator to: 

¯ Enhance the French freight market framework; 

¯ Prepare for the opening to competition of international passenger routes from 2010 onward; and 

¯ Answer the EC’s requests for more and clearer separation between the incumbent rail operator and the rail 

infrastructure manager. 

This authority will be composed of seven members, renewed every six years, whose prerogatives will include 

suggesting the ranges and bases of TACs, approval and control of surety, and market competition. Thus, TACs will 

no longer be an indirect government means of support to SNCF as low TACS would also support the development 

of SNCF’s competitors on the French market. 

Furthermore, even if the Government has previously managed to restrain the pace of TAC increases and seeks to 
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protect SNCF’s profitability, SNCF is highly likely to face potentially rapidly increasing TACs over the next five 

years. The government also seeks to improve RFF’s financial ability to fund large investments in the French rail 

infrastructure and make the level of TACs reflect true costs for RFE A November 2008 decree, applicable from 

December 2009, modified and clarified existing French laws regarding TACs: these should be based on a fixed 

element, complemented by a floating part based on volumes. Moreover, it underlined the principle that TACs must 

cover the costs of operating and maintaining the network. It also states that TACs from high-speed lines may 

subsidize the maintenance and repairs on the non-high-speed sections of the network. Recent decrees have set the 

evolution of TACs for 2009 and 2010. 

Finally, we do not expect SNCF’s monopoly on infrastructure maintenance and renewal for the existing network to 

be questioned in the short to medium term. French Law 2006-10 relating to transport safety and development 

authorized the use of public-private partnerships (PPPs) for new build, however. 

In line with European Union (EU) rail liberalization guidance, SNCF created the separate G&C unit in 2009. It 

remains to be seen if the current separation is sufficient to satisfy EC’s intended equal access to station facilities for 

new entrants. 

Traffic, volumes, and revenues 

We believe that SNCF will likely continue experiencing a material and historical fall in activity in full-year 2009 and 

a slow recovery during 2010. The macroeconomic slowdown, lower oil prices, and rising train fares could lead 

passenger traffic to decline by 2%-5% over 2009 in million passenger kilometers. We expect SNCF GEODIS to 

continue experiencing a general decline in volumes during 2009. 

During the first nine months of 2009, reflecting the rapid macroeconomic deterioration, revenues declined by 2.6%, 

suffering from a historically large fall in revenues at some of the group’s major divisions: SNCF Geodis recorded a 

decline in revenues of 13 % (minus 18.7% excluding the consolidatio~a of acquired businesses). SNCF VOYAGES’s 

turnover decreased by 1.7%% despite a 2.3% increase in average ticket prices in 2009, reflecting a decrease in 

mpkm over the first half of the year as well as a shift from premium train prices to cheaper price categories. SNCF 

PROXIMITES and SNCF INFRA units benefited together from a slight revenue growth. 

Capital expenditures: large investment program with limited flexibility 

To support its ongoing development and maintenance needs, SNCF has embarked on a large capital expenditure 

program in excess of �10 billion over the next four years, net of investment grants. SNCF VOYAGES, Transport 

and logistics and SNCF PROXIMITIES would account for up to 28%, 22%, and 20% of total investments, 

respectively. 

Being the French historical national railway operator, SNCF’s ability to postpone and cancel investments is very 

limited. It has a mandate from its shareholder to maintain high levels of investment and to support the government’s 

economic recovery plan. Additionally, SNCF must incur large investments in order to grow and renew its aging rail 

fleet and improve the reliability of the infrastructure. The deferability of these investments is limited. 

Operations: in light of the macroeconomic slowdown, weak operations, limited cost flexibility, and 

political constraints will undermine business risk in the absence of massive efficiency gains 

Despite SNCF’s strategy to reinforce its core rail businesses through acquisitions, investments, efficiency 

improvements, and a solid management team, SNCF still lags far behind its best competitors in terms of productivity 

and remains overstaffed. SNCF suffers mainly from the limited flexibility of its legacy workforce and its political 
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duties to maintain unprofitable or loss making rail services. This materially hinders SNCF’s ability to react to 

growing competition and the sharp downturn in economic activity. 

SNCF’s relies heavily on unionized legacy staff, still representing 81% of SNCF’s staff in 2008, and benefiting from 

a status considerably limiting management’s bargaining power, ability to cut staff and costs, and improve efficiency. 

Additionally, recurrent strikes undermine the reliability of SNCF’s different rail services and its market share. The 

number of employees remained stable from 2006 to 2008. However, the number of SNCF EPIC workers declined by 

3% during that time as the company is expanding its businesses through subsidiaries enjoying greater staff 

flexibility. The acceptance by personnel to pursue an efficiency-driven strategy in line with management proposals, 

especially at Fret SNCF, will be instrumental in improving profitability; however, unions’ expected resistance should 

not be underestimated. 

Government ownership and support also comes with constraints: SNCF’s ability to cut unprofitable or loss making 

but politically or territorially important routes, services, and schedules is limited. Despite some trimming of routes 

and schedules over the last 10 years, further suppressions remain politically sensitive. Fret SNCF continues to incur 

losses from running services such as single wagon freight transport. SNCF VOYAGES’s profitability suffers from 

having to maintain unprofitable standard-speed routes and schedules or services such as night trains. 

However, over the last few years, SNCF has made material operational improvements. It has progressively and 

successfully aligned its yield management techniques to those of the airline industry, increasingly focusing pricing on 

occupancy rates. SNCF has also become commercially aggressive against alternative modes of transport. 

Finally, SNCF’s large investment program aims at improving operations: achieve productivity gains, reach required 

service quality levels, reduce maintenance costs, and provide more reliable services. 

Profitability is below average and will be under pressure from 2009 

Due to its very limited flexibility to cut costs at its rail units, SNCF’s profitability is typically very sensitive to sharp 

economic swings and below rail peers. 

Despite expected stability of EBITDA from PROXIMITIES and G&C, the limited decline at SNCF INFRA, as well 

as Logistics’ ability to cut costs, the EBITDA margin could decline to 5%-7% over the next two years, from 9% in 

2008. 

Currently, TACs paid by SNCF to RFF amounted to about �2.5 billion net of French regions’ contributions for 

infrastructure fees in 2008, accounting for about 13% of total operating costs. On Dec. 7, 2009, the government 

decided the level of TACs that will apply from December 2010. Most network usage TACs will go up by about 

2.2%. However, the portion of TACs paid to book a particular line and schedule on some of the most established 

and most traveled high-speed routes will increase dramatically, by up to 18 %-32%. In reaction to increased TACs 

and lower occupancy levels, SNCF announced that it was seeking to cut some of its high-speed passenger services 

from 2010. 

SNCF’s profitability could remain under pressure for several years due to the rise in TACs, the difficulty in passing 

on these additional costs without losing market share or hurting passenger volumes, the difficulty in cutting services, 

and the risk of new incumbents cherry-picking the most lucrative parts of SNCF’s business as SNCF VOYAGES is 

opened to competition. 

In the first half of 2009, SNCF’s reported EBITDA margin declined to 4.7%, with EBITDA plunging by 52%. SNCF 
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mainly suffered from declining revenues and stable operating costs at SNCF VOYAGES AND SNCF GEODIS. 

Additionally, SNCF INFRA and SNCF PROXIMITES suffered from the indexation of their revenues to an 

exceptionally low reported level of inflation, while their costs increased. 

Financial Risk Profile: Significant; Anticipated Deteriorating Credit Metrics, But 
Strong Liquidity And Supportive Shareholder 
Accounting 

SNCF reports under International Financial Reporting Standards, as it has done since 2007. Auditors issued a 

qualified report at year end 2008. They indicated that they were unable to give an opinion on the fair value of 8NCF 

Fret’s fixed assets as part of the impairment tests performed by SNCE This has no consequence on our analysis on 

the company, however, as we focus on the negative cash flow generation from this business, not its value. 

Special debt account A special debt account (�6.1 billion at Dec 31, 2008), which was set up in 1991 to isolate part 
of SNCF’s debt, is now on the balance sheet under IFRS. Because an exactly corresponding claim on the CDP 
(Caisse de Dette Publique), an EPIC managed by the French treasury, is registered on the asset side, and Eurostat 
includes this debt in the Republic of France’s debt, we will continue to exclude it from SNCF’s debt obligations. 

Postretirement obligations 

Following the May 2007 transfer of �31.1 billion of net unfunded personnel benefits from SNCF to an independent 

legal entity, unfunded obligations decreased to �1.1 billion at Dec. 31, 2008, which corresponds to the 

company-specific pension benefits. SNCF expects financial charges related to pension obligations to amount to 

about �50 million per year. 

Other main adjustments 

Following a reform of the railway sector in France in 1997, responsibility for �20.5 billion of SNCF’s 

infrastructure-related debt was allocated to RFF, with the debt remaining on SNCF’s balance sheet. Because the debt 

(�2.4 billion at Dec 31, 2008) is effectively assumed and serviced by RFF, we exclude it from SNCF’s direct debt 

obligations. 

In addition, we adjust SNCF’s debt for fair value hedges. We strip out the overall fair value hedge amount of �292 

million from debt, as debt would have been increased by this amount. Similarly, we also exclude the �189 million of 

accrued interest on derivatives from debt. 

In our net debt ratios, we give credit to the group’s cash and cash equivalents including money market funds with a 

maturity of fewer than three months, which can easily if not immediately be made available. These stood at �3.3 

billion at year-end 2008. We also account as available cash the about �480 million in financial assets invested in 

assets rated ’AA-’ or above. 

We adjust debt to include financial guarantees given by SNCF to third parties, which amounted to �674 million at 

year-end 2008 (�1.234 million in 2007). 
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Table2 

--Fiscal year ended Dec. 31, 2008- 

Societe Nationale des Chemins de Fer Francais reported amounts 

Operating Operating 
income income 

Shareholders’ (before (before 
(Mil. ~) Debt equity D&A) D&A) 
Reported 22,649.0 7,897.0 2,237.0 2,237.0 

Standard & Poor’s adjustments 

Operating leases 1,127.4 -- 

Postretirement 1,214.0 0.7 
benefit 
obligations 

Additional items 674.0 -- 
included in debt 

Surplus cash and (3,760.0) -- 
near cash 
investments 

Asset retirement 234.7 -- 
obligations 

Reclassification .... 
of nonoperating 
income 
(expenses) 

Reclassification .... 
of interest, 
dividend, and tax 
cash flows 

Reclassification .... 
of 
working-capital 
cash flow 
changes 

Minority 
interests 

Other 

Total 
adjustments 

303.5 59.8 

Operating 
income Cash flow Cash flow 

(after Interest from from Capital 
D&A) expense operations operations expenditures 
980.0 856.0 2,197.0 2,197.0 2,051.0 

59.8 59.8 243.7 243.7 105.8 

-- 51.0 (3.3) (3.3) -- 

--    678.0 

-- (165.0)    (165.0) 

117.0 

75.0 .............. 

(10,607.0} -- (45.0) (45.0)    (45.0) (368.3) ...... 

(11,117.0) 75.7 258.5 14.8    692.8 (257.5) 75.4 192.4 105.8 

Standard & Poor’s adjusted amounts 

Operating 
income Cash flow 
(before Interest from Funds from Capital 

Debt       Equity     D&A) EBITDA     EBIT expense operations operations expenditures 
Adjusted        11,532.0       7,972.7    2,495.5    2,251.8    1,672.8    598.5     2,272.4     2,389.4      2,156.8 

*Please note that two reported amounts (operating income before D&A and cash flow from operations) are used to derive more than one Standard & Poor’s-adjusted 
amount (operating income before D&A and EBITDA, and cash flow from operations and funds from operations, respectively). Consequently, the first section in some 
tables may feature duplicate descriptions and amounts. 

Corporate governance/Risk tolerance/Financial policies 

The French government monitors SNCF closely. The company is subject to supervision by the ministry responsible 

for transport (for technical matters) and the Ministry of Finance (for economic and financial affairs such as 
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provisional balance sheets, accounting documents, and large capital investment decisions). Like all EPICs, the group 

is subject to the control of the state auditing agency. The company’s 18-member board of directors includes seven 

government officials and five additional state appointees, and its chairperson is selected by the government. 

The distribution policy is conservative and supportive of SNCF’s needs. The dividend payout ratio is low at 21.6% 

of net income in 2008. We believe it is also likely to decrease in both absolute and relative terms in the current 

macroeconomic deterioration. 

We expect SNCF to have revised down the objectives of its acquisition strategy over 2009 and 2010 due to the rapid 

deterioration in the sector’s economics and SNCF’s financial strength. However, SNCF will remain focused on 

reinforcing the international presence of its freight and logistics units. As SNCF has limited free cash flow and 

cannot raise new equity, any midsize acquisition would have to be debt-financed or funded by further asset sales. It 

would also require, the approval of the French government. 

SNCF’s medium-term objective is to slightly increase debt levels to fund its increasing investment program and 

maintain external growth. 

Cash flow adequacy 

Although SNCF’s credit protection ratios have improved over the past few years, we anticipate that they will 

deteriorate between 2009 and 2010. 

In 2008, FFO-to-adjusted net debt remained at the 2007 level of 20.7%, in line with peers, highlighting the 

long-term recovery of SNCF’s cash flow generation capability, boosted by strong operating results. FFO-to-interest 

improved to 4.4x from 1.6x essentially on the back of a reduction in pension related financial costs. However, EBIT 

interest coverage stood at 2.8x in 2008, which remains extremely weak for the rating level. Gross debt declined by 

about �1 billion in 2008. 

We expect the 2009-2010 deterioration in profitability to lead to a similar decline in cash flow generation and 

overall negative free cash flows, leading to a rise in adjusted debt. FFO-to-debt could fall to about 12%-15% over 

2009 and 2010. FFO interest coverage could fall lower than 3x over the period. Additionally, debt-to-EBITDA 

could deteriorate materially to close to 7x. Over the first six months of 2009, reported FFO declined by about 70%, 

while debt adjusted for cash balances remained stable. 

Capital structure/Asset protection 

SNCF’s capital structure is weak. SNCF’s financial profile improved over the last few years but should start 

deteriorating again over the medium term, due to rising debt and a more challenging business environment. 

Debt-to-debt plus equity was high but in line with peers at 59.1% on Dec. 31, 2008, reflecting SNCF’s historic 

undercapitalization and low profitability. However, we anticipate that adjusted debt could increase slightly in 2009 

and 2010 to compensate for the lower cash flow generation and higher investments. 

Nevertheless, SNCF enjoys strong liquidity and its debt maturity profile is relatively even, showing no particular 

refinancing peak. Given its negative free cash flow generation, SNCF will continue refinancing its debt as it falls due, 

mainly through long-term bond issues. 

In order to benefit from lower interest rates, SNCF lowered the fixed-rate portion of its debt to 61% in 2008. 

Foreign currency exposure is quasi hedged. SNCF enters into a variety of foreign exchange, interest rate, and 
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commodities instruments. Although most of these instruments are matched specifically against corresponding 

borrowings, some derivative instruments may not qualify as hedging under IFRS. At Dec. 31, 2009, the estimated 

market values of derivatives (which correspond to the amount payable or receivable to cancel these commitments), 

excluding accrued interest, were negative �414 million for currency swaps and negative �170 million for interest 

rate swaps. 

Table3 

Abertis 
Societe Nationale des Deutsche Bahn Infraestructuras 
Chemins de Fer Francais AG DP World Ltd. SJL FirstGroup PLC 

Rating as of Feb. 25, 2010 AAA/Negative/A-l+ AA/Stable/A-l+ BB+/Watch Neg/8 A-/Negative/-- BB8-/Stable/A-3 

Business risk profile Satisfactory Strong Strong Excellent Satisfactory 

Financial risk profile Significant intermediate Aggressive Significant Intermediate 

--Fiscal year ended 

(Mil. ~) --Fiscal year ended Dec. 31, 2008-- March 31, 2009-- 

Revenues 25,188.0 35,324.0 2,354.7 3,646.8 6,679.8 

Net income from 615.0 1,307.0 345.8 618.4 154.7 
continuing operations 

Funds from operations 2,389.4 4,149.9 793.3 1,605.0 838.5 
(FF0) 

Capital expenditures 2,156.8 3,446.3 1,070.7 679.0 479.4 
(capex) 

Cash and short-term 0.0 0.0 0.0 0.0 0.0 
investments 

Debt 11,532.0 18,809.3 5,522.9 14,298.3 3,609.9 

Preferred stock 0.0 0.0 0.0 0.0 0.0 

Equity 7,972.7 12,036.0 5,165.5 4,788.3 868.3 

Debt and equity 19,504.7 30,845.3 10,688.4 19,086.6 4,478.2 

Adjusted ratios 

EBITDA/revenues (%) 8.9 14.5 37.3 61.9 t2.7 

EBIT interest coverage (x) 2.8 2.5 2.1 2.3 2.3 

FF0 interest coverage (x) 4.4 3.9 2.4 3.2 3.7 

FF0/debt (%) 20.7 22.1 14.4 11.2 23.2 

Discretionary cash (0.3) 3.5 (8.9) 2.3 8.0 
flow/debt (%) 

Net cash flow/capex (%) 103.8 119.5 57.2 170.5 153.8 
Total debt/debt plus 59.1 61.0 51.7 74.9 80.6 
equity (%) 

Return on common equity 7.8 11.4 7.0 17.0 18.0 
(%) 
Common dividend payout 29.8 0.0 23.8 61.4 59.0 
ratio (unadjusted; %) 

*Fully adjusted (including postretirement obligations). Excess cash and investments netted against debt. 
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Table 4 

--Fiscal year ended Dec. 31-- 

(Mil. I~) 20~8 21~7 2~6 2005 21~4 

Rating history AAA/Negative/A-l+ AAA/Stable/A-I+ AAA/Stable/A-I+ AAA/Stable/A-I+ AAA/Stable/A-l+ 

Revenues 25,188.0 23,598.0 21,965.0 20,994.0 22,059.0 

Net income from continuing operations 615.0 1,055.0 168.0 1,271.0 323.0 

Funds from operations (FFO) 2,389.4 1,994.9 1,713.0 1,568.1 1,513.9 

Capital expenditures 2,156.8 2,589.6 2,022.4 1,575.1 1,724.3 

Cash and short-term investments 0.0 0.0 0.0 523.0 476.0 

Debt 11,532.0 9,695.3 10,269.3 16,044.2 15,260.3 

Preferred stock 0.0 0.0 0.0 0.0 0.0 

Equity 7,972.7 8,189.6 6,888.0 (2,448.2) (1,914.2) 

Debt and equity 19,504.7 17,884.9 17,157.3 13,596.0 13,346.2 

Adjusted ratios 

EBIT interest coverage (x) 2.8 1.5 1.1 0.9 0.7 

FF0 interest coverage (x) 4.4 1.6 1.1 2.3 2.4 

FF0/debt (%) 20.7 20.6 16.7 9.8 9.9 

Discretionary cash flow/debt (%) (0.3) (5.1) (4.7) 0.6 (1.8) 

Net cash flow/capex (%) 103.8 76.2 83.9 99.0 87.1 

Debt/debt and equity (%) 59.1 54.2 59.9 118.0 114.3 

Return on common equity (%) 7.8 (12.9) (1.7) 31.9 10.5 

Common dividend payout ratio (unadjusted; %) 29.8 12.5 0.0 0.0 0.0 

*Fully adjusted (including postretirement obligations). Excess cash and investments netted against debt. 

Related Research 
Enhanced Methodology And Assumptions For Rating Government-Related Entities, June 29, 2009 

Societe Nationale des Chemins de Fer Francais 

Corporate Credit Rating AAA/Negative/A-l+ 

Commercial Paper 

Local Currency A-l+ 

Senior Unsecured (36 Issues) AAA 

Short-Term Debt (1 Issue) A-l+ 

Corporate Credit Ratings History 

24-Sep-2008 Foreign Currency AAA/Negative/A-l+ 

27-Apr-1990 AAA/Stable/A-I+ 

23-Nov-1981 AAA/--/A-I+ 

24-Sep-2008 Local Currency AAA/N egative/A-l+ 

10-Nov-1995 AAA/Stable/A-I+ 

23-Nov-1981 --/--/A-l+ 

Business Risk Profile Satisfactory 
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Financial Risk Profile Significant 

DeM Maturities 

On Dec. 31, 2008 (latest annual data; excluding neutralization of swap effects, debt maturities covered by RFF, and the state-related SAAD): 
2009:62.8 bil. 
2010:60.9 bil. 
2011:�0.8 bil. 
2012:60.6 bil. 
Thereafter: ~4.2 bil. 

Related Entities 

Agence Francaise de Developpement 

Issuer Credit Rating AAA/Stable/A-I+ 

Certificate Of Deposit 

Local Currency AAA/A-I+ 

Junior Subordinated (2 Issues) AA- 

Senior Unsecured (24 Issues) AAA 

Short-Term Debt (1 Issue} A-l+ 

Caisse Centrale de Reassurance 

Financial Strength Rating 

Local Currency AAA/Stable/-- 

Issuer Credit Rating 

Local Currency AAA/Stable/-- 

Caisse d’Amortissement de la Dette Sociale 

Issuer Credit Rating AAA/Stable/A-l+ 

Commercial Paper 

Local Currency A-l+ 

Senior Unsecured (85 Issues) AAA 

Short-Term Debt (2 Issues) A-l+ 

Caisse Nationale des Autoroutes 

Issuer Credit Rating AAA/Stable/-- 

Senior Unsecured (10 Issues) AAA 

France (Republic of) 

Issuer Credit Rating AAA/Stable/A-l+ 

Certificate Of Deposit 

Local Currency A- 1+ 

Commercial Paper 

Local Currency A-l+ 

Senior Secured (2 Issues) AA+ 

Senior Secured (1 Issue) AAA 

Senior Secured (1 Issue) AAA/Stable 

Senior Unsecured (30 Issues) AA+ 

Senior Unsecured (78 Issues) AAA 

Short-Term Debt (1 Issue) A-l+ 

Reseau Ferre de France 

Issuer Credit Rating AAA/Stable/A-l+ 

Commercial Paper A-l+ 
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Senior Unsecured (46 Issues) AAA 

Senior Unsecured (1 Issue) AAA/A-I+ 

Societe Anonyme de Gestion de Stocks de Securite 

Issuer Credit Rating AAA/Stable/A-I+ 

Commercial Paper 

Local Currency A-l+ 

Senior Unsecured (5 Issues) AAA 

*Unless otherwise noted, all ratings in this report are global scale ratings. Standard & Poor’s credit ratings on the global scale are comparable across countries. Standard 
& Poor’s credit ratings on a national scale are relative to obligors or obligations within that specific country. 

Additional Contact: 
Infrastructure Finance Ratings Europe; InfrastructureEurope@standardandpoors.com 

Additional Contact: 
Infrastructure Finance Ratings Europe; InfrastructureEurope@standardandpoors.com 
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Societe Nationale des Chemins de Fer Francais 

Corporate Credit Rating 

• 

Major Rating Factors 
Strengths: 

Privatization risk remote AAA/Negative/A-1 + 

• Parent company's EPIC status ensures a last recourse sovereign guarantee on 

most obligations 

• Politically and socially essential mandate as the dominant rail operator in 

France 

• Improving cash flow protection measures 

Weaknesses: 

• Increasing competition and deregulation for core businesses 

• Growing expansion into noncore, logistics activities exposed to competition 

• More restrictive EU framework for state aid to rail operations exposed to competition 

• Poor efficiency and low profitability, hampered by loss-making rail freight operations and growing track access 

charges 

• Highly leveraged financial profile 

Rationale 
The ratings on state-owned national railway company Societe Nationale des Chemins de Fer Frangais (SNCF) reflect 

its full ownership by the Republic of France (AAA/Stable/A-1+), its socioeconomic importance, and consequently 

Standard & Poor's Ratings Services' expectation of a still very high likelihood of timely state financial support for 

SNCF's obligations. However, the company's growing exposure to competitive markets may, over the medium to 

long term, somewhat constrain the French government's ability to provide SNCF with extraordinary timely financial 

support due to a more restrictive EU framework for state aid to rail operators. In our view, this could, in turn, 

weaken the protection provided by SNCF's status as an "Etablissement Public Industriel et Commercial" (EPIC), 

which confers the state's legal obligation to ultimately assume SNCF's parent company liabilities. 

From 2010, the European international passenger rail market will be open to competition. Moreover, the expansion 

into international logistics and freight operations and the development of international passenger transportation 

activities are among SNCF's key strategic objectives. During 2008, SNCF proceeded with a series of medium-size 

acquisitions in the logistics sector. 

Although we currently regard SNCF as a public-policy-based entity, the ratings on SNCF are no longer strictly 

equalized with those on the sovereign. At present, SNCF's status as an EPIC confers the state's legal obligation to 

ultimately assume SNCF's parent company liabilities, although this is not an explicit guarantee to pay on demand. 

The EU Commission underlined in its April 2008 publication that it requests the removal of unlimited state 

guarantees given to some of Europe's railway undertakings by April 2010 at the latest. Moreover, the EU 

Commission is investigating whether the EPIC status of another fully state-owned French entity La Poste 

(A+/Negative/A-1) is compatible with fair competition. The result of this investigation may affect the meaning of 

SNCF's EPIC status. 
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The SNCF parent company is France's national rail transport provider. It is 100% state owned and benefits from a 

close relationship with, and support from, its owner. The government does not have any privatization plans. With 

consolidated revenues of €23.7 billion in 2007, SNCF is one of Europe's largest rail companies. It has a dominant 

position and strategic importance in the French transport sector as the country's monopoly provider of passenger 

rail services and a major railway freight operator. 

SNCF's strengths are offset by a weak—although improving—financial profile for the rating. Over the past few years, 

SNCF's profitability has improved on the back of growth in national long-distance passenger traffic and a recovery 

in logistics, inter-regional long-distance passenger transport, and rail freight. Yet the company's profitability remains 

very low in some core businesses such as rail freight and rail network infrastructure management. In the first half of 

2008, SNCF benefited from increasing revenues in all segments. However, adjusted EBITDA reached 8.5% of 

revenues, down from 9.3% in the previous comparable period. SNCF's credit protection ratios remain weak for the 

rating category but have improved materially. The ratio of funds from operations (FFO) to adjusted net debt rose to 

23.6% at year-end 2007 from 16.8% in 2006 on the back of SNCF's improved cash flow generation capability, 

while adjusted debt declined. However, we expect these ratios to deteriorate over the medium term due to SNCF's 

growing debt-funded investment needs, possibly weakening profitability as its core business becomes exposed to 

competition, and a more aggressive acquisitive strategy. 

Short-term credit factors 
The short-term rating is 'A-1+'. SNCF's liquidity is strong. 

At June 30, 2008, SNCF's short-term debt—excluding debt maturities covered by Reseau Ferre de France (RFF) and 

the state through the Caisse de la Dette Publique—amounted to €1.6 billion. Debt was fully covered by €3.7 billion 

in cash and marketable securities together with a small amount of undrawn committed bank lines of €500 million. 

We expect free operating cash flow to remain negative over the medium term due to SNCF's large investment 

program. SNCF has started paying dividends to its owner, but we expect the payout ratio to remain at low levels 

over the medium term. 

Thanks to the company's strong links with the sovereign, we expect SNCF to continue to enjoy ongoing access to 

bank and capital market debt. If needed, French EPICs may obtain cash advances from a special account held by the 

French treasury. The group's loan documentation includes no liquidity or rating triggers. 

Outlook 
The negative outlook reflects SNCF's expected expansion in fully competitive sectors and the planned opening of its 

markets, which may in the future dilute the state's ability to support the company. The scope and speed of this 

development may lead us to gradually differentiate the rating on SNCF from the sovereign rating, although we 

would continue to anchor the former to the latter. It also reflects our monitoring of the actual credit protection 

provided by SNCF's EPIC status in an evolving EU framework. 

We also expect that the company will continue to target improving its operating efficiency and financial profile in 

preparation for the coming deregulation of the passenger market. 
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Business Description 
With reported turnover of €23.7 billion in 2007, SNCF is one of the biggest railway and public transport players in 

Europe and one of the largest employers in France; the parent company employed about 163,305 full-time 

employees at June 30, 2008, (down 1.8% from June 2007) of a group total of 200,415 full-time employees. The 

company's four core divisions are: 

• Long-distance and high-speed passenger transport (Voyageurs France Europe; VFE). This accounted for 58% of 

operating income in the first half of 2008. The division comprises long-distance French and European passenger 

transport, including the TGV (French high-speed train), Corail (regular long-distance trains), cross-Europe 

carriers (Eurostar and Thalys, for example), and train stations. 

• The urban and suburban passenger division (Proximites). This accounted for about 2 1 % of operating income in 

the first half of 2008. The division encompasses regional transport contracted out by French metropolitan regions 

as well as urban and intercity public transportation in France and abroad through its 45.4%-owned subsidiary 

Keolis. 

• The freight division. This includes freight and logistics activities for rail—through the loss-making Fret SNCF—or 

road transport and advanced logistics services mainly through the listed subsidiary Geodis. 

• Infrastructure. The division undertakes new-build and network maintenance activities on behalf of RFF as well as 

some engineering. 

The contribution of each segment to first-half 2008 group revenue and operating income (see table 1) highlights the 

major contributions of SNCF's core rail passenger operations, VFE and Proximites, to operating income. 

Table 1 

Societe Nationale des Chemins de Fer Franpais Business Units 

€'0005 

VFE 

Proximites 

Freight and Logistics 

Infrastructure and rail maintenance 

Common functions and eliminations 

Total 

Revenue in first-half 2008 Operating income in first-half 2008 

3,676 688 

3,117 245 

4,108 151 

2,290 (85) 

(706) 179 

12,484 1,177 

In addition, SNCF manages its equity investments through its Common Operations and Investments division, which 

mostly comprises its financial holding SNCF Participations. 

Business Risk Profile: Still Underpinned By Continued Government Support 
As the historical monopoly provider of regional mass rail and long-distance passenger services, SNCF's mission is 

politically and socially essential, and it has received very strong explicit and implicit government support so far. 

However, SNCF's core passenger operations are progressively being exposed to competition and it is expanding 

through acquisitions into fully competitive sectors such as freight and logistics. Also, the European framework for 

state aid to rail operators has become more rigid. Therefore, it will become more difficult for the French government 

to provide extraordinary timely financial support to SNCF, unless it can demonstrate it is acting as an advised 
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shareholder as would any private owner. 

Moreover, as alternative operators will increasingly be able to provide similar services to rail passengers in France, 

SNCF's strategic importance could diminish. Business risk could increase as the group's exposure to logistics is 

growing and these activities face intense competition and a deteriorating macroeconomic environment. Additionally, 

SNCF's core passenger operations are likely to suffer from competition and an increase in track access charges 

(TACs). 

A very supportive legal framework with a unique status 

SNCF is not a state administration; it enjoys a separate legal status but has no real capital divided into shares. Its 

business and financial activities are subject to French commercial law, with certain differences: 

• As public entities, EPICs are immune from the seizure or sequestration of their assets or funds. 

• Law 80-539 provides for the ultimate guarantee by the French state to unpaid creditors. 

• An EPIC is not subject to bankruptcy proceedings. 

• If an EPIC defaults, the law assigns responsibility to the relevant supervisory authority (the French state, in the 

case of SNCF), which must either give the EPIC new resources or automatically guarantee the sums for which the 

EPIC is held liable by court order. If an EPIC is dissolved, its assets and liabilities would be transferred to the 

authority responsible for its creation. Consequently, the French state would have to service SNCF's debt directly 

if the company were dissolved. 

From a legal standpoint, the company benefits from a statutory ultimate guarantee from the state on all of its parent 

company's obligations, which amounted to 85% of the group's debt in 2007. 

Although the status-induced guarantee falls short of a timely callable guarantee, the importance and status of SNCF 

lead us to conclude that support from the state would be provided if necessary. 

European Commission probes state guarantees 
The European Commission (EC) is increasing the scrutiny of state guarantees—although the guarantee is implicit in 

the case of French EPICs—and this could put pressure on the rating on SNCF in the long term. 

The EC reiterated in its April 2008 communication on railway undertakings that it seeks the total removal of 

unlimited guarantees by 2010. Moreover, it tried to frame more precisely possible state aids to support loss-making 

freight units and purchase rolling stock. Increasing scrutiny on an entity usually comes with the deregulation and 

gradual opening of the entity's market. 

For SNCF, the deregulation of international passenger traffic (expected by early 2010), large acquisitions in the 

logistics sector, or the outcome of the EC's investigation into the implications of the EPIC status could eventually 

constrain the state's ability to provide support under the status or create potential delays to this support. 

However, the EC has no ability to oppose any state support that would be made m an economic way (i.e. where the 

state would provide support in the same way any private owner acting rationally would because of the expected 

returns on that support). To avoid cross-subsidization issues, we understand from the management that SNCF's 

parent company adds a margin—based on the subsidiary's perceived credit quality—to its funding cost when it 

finances its subsidiaries. 

If SNCF were to lose the benefit of its implicit state guarantee or if the expected terms of the latter were to weaken 
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due to outside constrain, we could adopt a top-down rating approach to SNCF, where the default risk is assessed 

downward from the sovereign rating. Fully state-owned German Deutsche Bahn AG (DB; AA/Stable/A-1+) and 

Norwegian Norges Statsbaner AS (AA/Stable/A-1+), which do not benefit from ultimate guarantees or special 

liquidity mechanisms, are lowered two notches from their respective sovereign ratings. 

Competitive position expected to weaken 

After years of slow progress, the liberalization of railway activities has accelerated and its scope has become clearer. 

This will put mounting pressure on SNCF to improve its weak efficiency. About 58% of 2007 revenues—stemming 

from the company's urban and public transport and freight and logistics transport divisions—were already exposed 

to competition, although this competition has only effectively started in the freight division. Up to 80% of revenues 

could be progressively opened to competition by 2010, assuming the full opening up of national and international 

passenger transport markets. 

Currently, the four main divisions are exposed to different levels of competitive pressure: 

• The long-distance passenger transport division is not really subject to rail competition, but does compete with 

alternative means of mass transport. The EU Transport Council set Jan. 1, 2010, as the date international 

passenger transport will be opened up to competition. French and European transport operators have already 

expressed their interest to run high-speed services in France. 

• Urban and public transport is already operating under competition in France and abroad. Since 2002 (2006 for 

Ile-de-France), the French metropolitan regions have obtained from the state the responsibility for regional train 

services, which they contracted out to SNCF for five years and mostly on lump-sum bases. Since 2006, all regions 

that had their five-year contracts due for renewal have renewed them with SNCF. No private group has been able 

to win any of the tenders as yet. Meanwhile, SNCF's Keolis is increasingly obtaining management contracts 

abroad to operate local and regional train services. Competitors and/or the EC could look into this at some point, 

calling for more market opening reciprocity. 

• The freight transport market has been open to competition since March 2006. Competitors' market share has 

grown more rapidly than seen in other countries: The volumes gained by competitors represented a marginal 

0.5% of the French market between April and December 2006 but should reach up to 10% in 2008, according to 

SNCF. In Germany, it took six years before new market participants exceeded 2% of the market. The logistics 

part of the freight segment is fully exposed to a very competitive environment. 

• Infrastructure is still largely insulated from competition because SNCF has a legal monopoly over traffic 

management as well as the renewal and maintenance of existing railway infrastructure (which is RFF's 

responsibility but remains outsourced to SNCF, which still employs the related staff). The division's operating 

efficiency is low, given its very large payroll (55,000 employees for a network of less than 30,000 kilometers). 

SNCF and RFF signed a four-year contract in May 2007. This €11 billion contract defines and regulates SNCF's 

obligations regarding maintenance and renewal of the French rail network for the 2007-2010 period. The plan 

defines the productivity improvement that SNCF is expected to deliver and introduces some limited 

reward/penalty mechanisms. 

Regulation: Becoming a more stringent and costly framework 

SNCF has until recently operated under a relatively benign regulatory regime, and most decisions were made by the 

government directly or indirectly through RFF, particularly regarding TACs. However, this situation changed 

considerably in September 2008 when the French government set up an independent regulator to: 
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• Enhance the French freight market framework; 

• Prepare for the opening to competition of international passenger routes from 2010 onward; and 

• Answer the EC's requests for more and clearer separation between the incumbent rail operator and the rail 

infrastructure manager. 

This authority will be composed of seven members, renewed every six years, whose prerogatives will include 

suggesting the ranges and bases of TACs, approval and control of surety, and market competition. Thus, TACs will 

no longer be an indirect governmental means of support to SNCF as low TACS would also support the development 

of SNCF's competitors on the French market. 

In parallel, the government also seeks to improve RFF's financial ability to fund large investments on the French rail 

infrastructure and make the level of TACs reflect true costs for RFF. A November 2008 decree, applicable from 

December 2009, modified and clarified existing French laws regarding TACs: These should be based on a fixed 

element, complemented by a floating part based on volumes. Moreover, it underlined the principle that TACs must 

cover the costs of operating and maintaining the network. It also states that TACs from high-speed lines will 

subsidize the repairs on the other non-high-speed sections of the network. During the course of 2009, the 

government will decide what tariffs will be applicable to the 2010-2015 period. 

We expect SNCF to suffer from higher TACs from 2010 onward, which could hurt the profitability of its VFE and 

freight businesses. 

Finally, we do not expect SNCF's monopoly on infrastructure maintenance and renewal for the existing network to 

be questioned in the short to medium term. French Law 2006-10 relating to transport safety and development 

authorized the use of public-private partnerships (PPPs) for new build, however. 

A stronger mandate to develop increasingly into competitive sectors such as logistics 
A mission statement from the French president to SNCF in February 2008 pressed the company to expand the size 

of its international logistics and freight operations and to develop international passenger transportation activities in 

order to fund improvements of its service in France. A greater exposure to competitive activities, especially outside 

France, is likely to make timely government financial support to SNCF somewhat more difficult. 

As expected, SNCF's development into logistics accelerated significantly in 2008. In July, SNCF concluded its 

acquisition of the full ownership of its French logistics subsidiary, Geodis, for about €600 million in cash. 

Moreover, SNCF also announced at the same time its plans to acquire a majority stake in Import Transport 

Logistik, a small German logistics company, for an undisclosed amount. During 2008, Geodis further announced 

the acquisition of Rhode and Liesenfeld, a German maritime and air logistics provider; in December 2008 Geodis 

announced that it was acquiring IBM Global Logistics, International Business Machines Corp.'s fourth-party 

logistics (4PL) unit for an undisclosed cash amount. 

These acquisitions are in line with our expectations of SNCF's gradual transition toward competitive activities. As 

we have previously indicated, we will continue to follow very closely the scope and speed of this development, which 

may lead us to gradually further differentiate the rating on SNCF from the sovereign rating on the Republic of 

France. 
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Weak operations will undermine business risk in the absence of massive efficiency gains 
Despite recent improvements, SNCF is still far behind its best competitors in terms of productivity and remains 

overstaffed; The acceptance by personnel of an efficiency-driven strategy will be instrumental to boost profitability; 

however, unions' expected resistance should not be underestimated. 

The risk associated with the opening up of the passenger market is that new incumbents cherry-pick the most 

lucrative parts of SNCF's business. Given that the company's long-distance national passenger transport division 

currently generates the bulk of SNCF's EBITDA and is expected to be open to competition in 2010, the group's 

profitability could come under some pressure. To limit the impact of competition on the international passenger 

market expected by 2010, nine European high-speed train operators as well as the joint ventures Eurostar, Thalys, 

and Lyria formed the "Railteam" alliance in July 2007. This alliance expects to offer a common booking system, 

simplified ticketing, and better-integrated frequent traveler benefits to provide travelers an alternative to the airline 

alliances on international short- to medium-haul journeys. 

Over the last few years, SNCF has progressively aligned its yield management techniques to those of the airline 

industry: The conditions of a ticket refund or exchange have become stricter since 2007 for trains where booking is 

mandatory. The new pricing structure now distinguishes between leisure and professional travelers. SNCF's 

aggressive commercial strategy vis-a-vis alternative modes of transport such as air transport and its yield 

management policy, with early booking and discount fares available on the Internet, have already proved successful. 

The new pricing policy will continue boosting occupancy rates and profitability. 

The attempts to restructure Fret SNCF have not met their objectives despite a massive €1.5 billion plan launched in 

2004. This is owing to strikes, increasing competition, loss of clients, and rising energy costs, among other reasons. 

Additional steps will be needed to restore efficiency because the division still lags its competitors' productivity. Fret 

SNCF's aim to reach breakeven by 2010 could prove difficult. It continues to face the resistance and low flexibility 

of its large workforce. Additionally, recurrent strikes undermine Fret SNCF's revenue-generating capability and 

market strength, as its customers seek reliability and predictability. The company continued to reduce its 

approximately 25,000 headcount (1,100 jobs were cut in early 2008) and sought to improve the flexibility of its 

workforce. Part of the improvement will also be predicated on the renewal of the aged freight rolling stock and rail 

infrastructures, which should reduce maintenance costs and train stoppages. SNCF's ongoing investments in tracks, 

new locomotives, and freight wagon types should progressively enhance Fret SNCF's flexibility and service level. 

Traffic 
Passenger volumes continued to increase in the first half of 2008 after a good performance in 2007: Passenger traffic 

rose by 5.9% at VFE, while metropolitan traffic rose by 6.4%. Traffic at Thalys and Eurostar continued to be 

strong as well. Overall, over the 18 months to June 2008, SNCF benefited from the addition of new train capacity at 

an international, national, and regional level; rising oil prices, which made trains more attractive; as well as a still 

supportive macroeconomic environment. 

However, from mid-2008 onward, SNCF has suffered from worsening economic conditions across Europe, a fall in 

oil prices, recurrent strikes, as well as the fire in the Channel Tunnel. Thus, we expect passenger volumes were flat 

over 2008, which is likely to continue in 2009 because the decrease in some discretionary travel would be offset by 

the trading down from passengers usually using alternative transport methods. In addition, we expect rail freight 

services and logistics to suffer from the overall economic environment, both in the second half of 2008 and in 2009. 

Freight services are exposed, in particular, to the volatile automobile sector and other discretionary consumer goods. 
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Profitability is below average and will be under pressure from 2008 
SNCF's profitability has improved over the past few years but is still below that of its peers (DB, Russian Railways, 

and NS Groep N.V.). It remains hampered by the poor performance of the freight and infrastructure divisions. We 

expect SNCF's profitability to remain flat or deteriorate slightly in the next two to three years, mainly due to 

increasing competitive pressure on SNCF's most profitable unit, VFE, and rising TACs, the cost of which may not be 

passed on in full to customers. 

The final effect of the future TAG system remains to be seen. In the medium term, it could mean an important rise in 

TACs paid by SNCF to RFF (which represented about €1 billion net of French regions' contributions for 

infrastructure fees in 2007). Given the deteriorating macroeconomic environment and rising competition in the 

French rail freight market, it is unclear whether SNCF will be able to pass on these additional costs without losing 

market share or hurting passenger volumes. 

In addition, since 2008, SNCF must indemnify passengers in case of failure to provide a minimum service under four 

situations (strikes, unplanned works, adverse climatic conditions, and cease of operations following an incident). 

Quality and reliability of service will prove key to limiting the cost that this new obligation could entail. So far, 

SNCF has satisfactorily responded to strikes' effect on traffic. 

In the first half of 2008, revenues rose 7%, benefiting from strong passenger traffic and the consolidation effect 

(22% of revenue growth) of the Rohde and Liesenfeld company and freight management business acquired in 

November 2006. 

Operating income at the group level was spurred by the strong contribution from the VFE unit, which was 

supported by traffic and its higher profitability. However, adjusted EBITDA reached 8.5% of revenues, down from 

9.3% in the first half of 2007, as operating costs rose to accommodate higher energy and staff costs. Furthermore, 

the group suffered from a rise in environmental provisions. 

Financial Risk Profile: High Leverage Reflects High Debt, Negative Free Cash 
Flow, And Weak Credit Metrics 
Accounting 
SNCF's transition to International Financial Reporting Standards (IFRS) in 2007 has improved transparency as well 

as ease of comparison with other entities that have already adopted IFRS. As expected, significant accounting 

changes have been implemented including those affecting the special debt account and pension liabilities. 

Auditors issued a qualified report for the six months to June 30, 2008. They indicated that they were unable to give 

an opinion on the fair value of the SNCF Fret's and SNCF Infrastructure's fixed assets as part of the impairment 

tests that SNCF performed. 

In August 2008, RFF and SNCF finally agreed on the devolution of some fixed assets after years of disagreements. 

The impact is not significant for SNCF: Assets decreased by €32 million and results increased by €57 million during 

the first half of 2008. 

Special debt account. 

A special debt account (€6.2 billion at June 30, 2008), which was set up in 1991 to isolate part of SNCF's debt, is 

now on the balance sheet under IFRS. Because a corresponding claim on the French state is registered on the asset 
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side (the state has regularly acknowledged it was liable for this debt account and services it by an annual €677 

million state subsidy), we will continue to exclude it from SNCF's debt obligations. 

In September 2007, Eurostat required this special debt account to be included in the Republic of France's debt, 

emphasizing the state's responsibility. Therefore, the claim on the French government has been replaced by a claim 

on the CDP (Caisse de Dette Publique), an EPIC managed by the French treasury. On the debt side, the debt will 

remain in SNCF's debt and will exactly mirror the asset side claim. The impact is neutral to SNCF's debt position 

and credit risk. 

Postretirement obligations. 

The bulk of SNCF's unfunded postretirement liabilities has been addressed for the implementation of IFRS. To 

avoid the presentation of massively negative equity, the state has created an independent legal entity to which SNCF 

transferred €31.1 billion of net unfunded personnel benefits in May 2007. Following the reform, SNCF has a 

defined contribution pension system. 

Before the creation of this entity, SNCF had €32.3 billion of unfunded obligations at year-end 2006. This amount 

has decreased to €1.1 billion at Dec. 31, 2008, which corresponds to the company-specific pension benefits. 

During 2006 and 2007, SNCF's interest coverage ratios suffered from the increase in financial charges related to the 

unwinding of SNCF's past pension obligations. However, we expect interest coverage ratios to improve from 2008 

onward due to a significant decrease in these charges. These accounted for €699 million in 2007 and should 

decrease to less than €50 million annually from 2008. 

Other main adjustments. 

Following a reform of the railway sector in France in 1997, responsibility for €20.5 billion of SNCF's 

infrastructure-related debt was allocated to RFF, with the debt remaining on SNCF's balance sheet. Because the debt 

(€2.4 billion at June 30, 2008, and €3.7 at Dec. 31, 2007) is effectively assumed and serviced by RFF, we exclude it 

from SNCF's direct debt obligations. 

In addition, we adjust SNCF's debt for fair value hedges. We strip out the overall fair value hedge amount of €358 

million from debt, as debt would have been increased by this amount. Similarly, we also exclude the €169 million of 

accrued interest on derivatives from debt. 

In our net debt ratios, we give credit to the group's cash and cash equivalents including money market funds with a 

maturity of fewer than three months, which can easily if not immediately be made available. These stood at €3.4 

billion at year-end 2007. We also account as available cash the about €460 million in financial assets invested in 

assets rated 'AA-' or above. 

We adjust debt to include financial guarantees given by SNCF to third parties, which amounted to €1.2 billion at 

year-end 2007 (€837 million in 2006). 
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Table 2 

Reconciliation Of Societe Nationale des Chemins de Fer Francais Reported Amounts With Standard & Poor's Adjusted 
Amounts (Mil. €)* 

--Fiscal year ended Dec. 31,2007-

Societe Nationale des Chemins de Fer Francais reported amounts 

Debt 
Shareholders' 
equity 

Operating 
income 
(before 
D&A) 

Operating 
income 
(before 
D&A) 

Operating 
income 
(after 
D&A) 

Interest 
expense 

Cash flow 
from 
operations 

Cash flow 
from 
operations 

Capital 
expenditures 

Reported 

Standard & Poor's 

Operating leases 

Postretirement 
benefit 
obligations 

Additional items 
included in debt 

Surplus cash and 
near cash 
investments 

Asset retirement 
obligations 

Reclassification 
of nonoperatmg 
income 
(expenses) 

Reclassification 
of interest, 
dividend, and tax 
cash flows 

23,664 0 

> adjustments 

1,265.3 

750.3 

1,234.0 

(3,884 0) 

217 

7,888.0 

-

" 

"-

" 

-

2,746.0 

273 5 

~~ 

" 

" 

--

2,746 0 

54.6 

"" 

" 

" 

-

1,548.0 

54.6 

"" 

" 

" 

--

1,071.0 

1,201.0 

54.6 

699.0 

-

--

1,973 0 

218.9 

(39 4) 

-

" 

-

81.0 

1,973.0 

2189 

(39 4) 

--

-

810 

2,025.0 

564.6 

"" 

.. 

--

Reclassification 
of 
working-capital 
cash flow 
changes 

(73.0) 

Minority 
interests 

Other 

Total 
adjustments 

Standard & Poor 

348 0 

(13,900 0) 

(14,512 7) 348 0 

's adjusted amounts 

-

-
273.5 

--

54.6 

-

1,1256 

-

(734 0) 

19.6 

-
260 5 

-

--
187.5 

--
564 6 

Debt 

Operating 
income 
(before 

Equity D&A) EBITDA 

Cash flow 
Interest from Funds from Capital 

EDIT expense operations operations expenditures 

Adjusted 9,151 3 8,236.0 3,019 5 2,800.6 2,673.6 ,220 6 2,233.5 2,160 5 2,589 6 

*Please note that two reported amounts (operating income before D&A and cash flow from operations) are used to derive more than one Standard & Poor's-adjusted 
amount (operating income before D&A and EBITDA, and cash flow from operations and funds from operations, respectively) Consequently, the first section in some 
tables may feature duplicate descriptions and amounts 

Corporate governance/Risk tolerance/Financial policies 
The government is involved with and monitors SNCF closely. The company is subject to supervision by the ministry 

responsible for transport (for technical matters) and the ministry of finance (for economic and financial affairs such 
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as provisional balance sheets, accounting documents, and large capital investment decisions). Like all EPICs, the 

group is subject to the control of the state auditing agency. The company's 18-member board of directors includes 

seven government officials and five additional state appointees, and its chairperson is selected by France's cabinet of 

ministers. 

To strengthen its analysis and decision-making capacity, SNCF's board of directors has set up audit and risk 

committees as well as various commissions dealing with contracting, financial management, financial statements, 

restructuring, investments, and disposals. 

For the first time in SNCF's history, it paid out a dividend to its owner, the French government, for the year to 

December 2007 (€131 million). However, the dividend payout ratio is low at 12.6% and is not expected to increase 

materially. 

Over the past few years, SNCF has dedicated the proceeds of asset sales mainly to debt amortization, illustrating 

financial discipline and commitment to improve the financial profile. 

However, SNCF's acquisition strategy has become more aggressive over 2008 as the company seeks to reinforce the 

international presence of its freight and logistics units. In 2008, SNCF acquired the remaining stake in Geodis it did 

not own, Transport Logistik, Rhode and Liesenfeld, and IBM Global Logistics for a total amount of at least €730 

million. 

Any midsize acquisition would have to be debt financed (in effect through a reduction of the current large available 

cash position), unless funded by further asset sales. SNCF has limited free cash flow and cannot raise new equity. It 

would also require the approval of the French government. 

SNCF's medium-term objective is to slightly increase debt levels to fund its external growth into logistics and its 

increasing capital expenditure program from end-2007 debt levels. 

Cash flow adequacy 
SNCF's credit protection ratios remain weak for the rating, although they have improved over the past few years. 

FFO to adjusted net debt improved to 23.6% in 2007, up from 16.8% one year earlier, boosted by stronger 

operating results and cash flow generation and lower adjusted debt. Although FFO to interest improved to 2x from 

l . l x on the back of increasing cash flow generation, it remains very weak compared with SNCF's peers. EBIT 

interest coverage stood at 2.2x in 2007, which remains extremely weak as well. 

Capital expenditures will increase in the short to medium term as SNCF is amid an ambitious rolling stock renewal 

program across sectors and is required to enhance the quality of services to passengers, in particular in the greater 

Paris area. Growing investments combined with acquisitions are likely to drive SNCF's net debt up in 2009. 

Capital structure/Asset protection 
SNCF's capital structure is weak. SNCF's financial profile improved over the last few years but could start 

deteriorating again over medium term, due to rising debt and a more challenging business environment. 

Leverage (measured as debt to debt plus equity) was high at 52.6% on Dec. 31, 2007, though slightly lower than the 

59.7% at year-end 2006. This high leverage reflects SNCF's historic undercapitalization and low profitability. The 

decrease in leverage reflects ongoing efforts to improve SNCF's financial profile and development capability as well 

as a growing cash surplus in 2008. Reported gross debt reductions continued during 2008. However, 2009 adjusted 
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debt could remain flat due to acquisitions made during the year. 

Nevertheless, the company enjoys strong liquidity and a high degree of flexibility, thanks to its strong links with the 

state and its ample access to bank lines and the capital markets. If necessary, French public bodies may obtain cash 

advances from a special account held by the French treasury. These advances do not require any specific 

parliamentary approval and are accorded at the discretion of the ministry of economy and finance. 

SNCF's debt maturity profile is relatively even and shows no particular refinancing peak. Given its still negative free 

cash flow generation, SNCF will continue refinancing its debt as it falls due, mainly through long-term bond issues. 

About 96% of debt is at fixed rate or hedged to fixed from floating rate; similarly, foreign currency exposure is fully 

hedged. SNCF enters into a variety of foreign exchange, interest rate, and commodities instruments. Although most 

of these instruments are matched specifically against corresponding borrowings, some derivative instruments may 

not qualify as hedging under IFRS. At June 30, 2008, the estimated market values of derivatives (which correspond 

to the amount payable or receivable to cancel these commitments), excluding accrued interest, were negative €664 

million for currency swaps (versus negative €493 million at year-end 2007) and positive €54 million for interest rate 

swaps (versus negative €2 million at year-end 2007). 

Various securities have been granted to the lenders of Ermewa or Keolis banks as a guarantee against the repayment 

of amounts borrowed. Given the relative size of these companies compared with the group and as the bulk of assets 

and revenues are situated in the parent company, this does not affect the standing of the parent company's 

debtholders. 

Table 3 

Societe Nationale des Chemins de Fer Francais - Peer Comparison' 

(Mil.€) 

Corporate credit ratingll 

Revenues 

Net income from continuing 
operations 

Funds from operations (FFO) 

Capital expenditures 

Cash and short-term investments 

Debt 

Equity 

Debt and equity 

EBIT interest coverage (x) 

FFO interest coverage (X) 

FFO/debt (%) 

Discretionary cash flow/debt (%) 

Net cash flow/capital expenditures 
(%) 

Debt/debt and equity (%) 

Return on common equity (%) 

Societe Nationale des Chemins de Fer 
Francais 

AAA/Negative/A 1 + 

Deutsche Bahn AG 

AA/Stable/A-1 + 

-Fiscal year ended Dec. 31, 

23 691 0 

1 042 0 

2160 5 

2 589 6 

00 

9151 3 

8 236 0 

17,387 3 

22 

20 

23 6 

(41) 

82 6 

52 6 

(127) 

33,254 0 

1,701 0 

4,069 0 

3,531 5 

00 

18,268 5 

11,1600 

29 428 5 

30 

39 

22 3 

20 

1149 

621 

170 

Russian Railways 
(JSC) 

BBB/Negative/ 

, 2007-

28 627 3 

4 027 2 

6,953 0 

8,194 7 

1,1658 

7 856 4 

38,486 7 

46,343 1 

195 

197 

88 5 

(0 9) 

84 5 

170 

109 

NS Groep N.V. 

AA/Stable/--

4,040 0 

337 0 

6159 

693 1 

572 0 

70 

4,104 5 

4,111 5 

63 

79 

8,775 3 

(5,716 5) 

78 9 

02 

85 
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Table 3 

Societe Nationale des Chemins de Fer Francais -- Peer Comparison* (cont.) 

Common dividend payout ratio 
(unadjusted) (%) 

12.6 0.0 04 35.0 

*Fully adjusted, as appropriate, detailed adjustments can be found in each company's full report-article type "Analyses'-on RatmgsDirect H At Jan 23, 2008 

Table 4 

Societe Nationale des Chemins de Fer Francais - Financial Summary4 

-Fiscal year ended Dec. 31--

(Mil.C) 

Rating historyll 

Revenues 

Net income from continuing operations 

Funds from operations (FFO) 

Capital expenditures 

Cash and short-term investments 

Debt 

Preferred stock 

Equity 

Debt and equity 

EBIT interest coverage (x) 

FFO interest coverage (x) 

FFO/debt (%) 

Discretionary cash flow/debt (%) 

Net cash flow/capital expenditure (%) 

Debt/debt and equity (%) 

Return on common equity (%) 

Common dividend payout ratio (unadjusted) (%) 

2007 

AAA/Stable/A-1 + 

23,691.0 

1,042 0 

2,160.5 

2,589.6 

00 

9,151.3 

0.0 

8,236.0 

17,387.3 

2.2 

2.0 

23.6 

(41) 

82 6 

52.6 

(127) 

12.6 

2006 

AAA/Stable/A-H 

21,965.0 

168.0 

1,713.0 

2,022 4 

00 

10,223 3 

0.0 

6,888.0 

17,1113 

1.6 

1 1 

168 

(4.7) 

83 9 

59.7 

(1.7) 

0.0 

2005 

AAA/Stable/A-1 + 

20,994.0 

1,271 0 

1,568.1 

1,575.1 

523.0 

16,044.2 

00 

(2,448 2) 

13,596.0 

0.9 

2.3 

9.8 

06 

99.0 

1180 

31.9 

00 

2004 

AAA/Stable/A-1 + 

22,059.0 

323.0 

1,5139 

1,724.3 

476.0 

15,260 3 

0.0 

(1,914.2) 

13,346.2 

07 

24 

99 

(1.8) 

87.1 

114.3 

10.5 

0.0 

2003 

AAA/Stable/A-1 + 

22,523 0 

11 0 

1,441.7 

1,944 3 

637 0 

14,847.9 

0.0 

(1,625.5) 

13,222.4 

0.3 

2.3 

97 

(2.0) 

73 8 

112.3 

0.3 

0.0 

*Fully adjusted (including postretirement obligations) Excess cash and investments netted against debt HCorporate credit rating at end of 12-month period 

Ratings Detail (As Of 

Societe Nationale des Chemins de Fer Francais 

Corporate Credit Rating 

Commercial Paper 

Local Currency 

Senior Unsecured (34 Issues) 

Short-Term Debt(1 Issue) 

AAA/Negative/A-1 + 

A-1 + 

AAA 

A-1 + 

Corporate Credit Ratings History 

24-Sep-2008 Foreign Currency 

27-Apr-1990 

23-Nov-1981 

24-Sep-2008 Local Currency 

10-Nov-1995 

23-Nov-1981 

AAA/Negative/A-1 + 

AAA/Stable/A-1 + 

AAA/-/A-1 + 

AAA/Negative/A-1 + 

AAA/Stable/A-l-r 

~/-/A-1 + 
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Ratings Detail (As Of January 23, 2009)*(cont.) 

Debt Maturities 

At Dec. 31,2007 (including finance leases, but excluding neutralization of swap impacts, debt maturities covered by RFF, and the state-related SAAD) 
2008: €3.36 bil. 
2009-2012:67.52 bil. 
Thereafter: 67.22 bil. 

Related Entities 

Agence Francaise de Developpement 

Issuer Credit Rating 

Certificate Of Deposit 

Local Currency 

Senior Unsecured (19 Issues) 

Short-Term Debt(1 Issue) 

Subordinated (2 Issues) 

Caisse Centrale de Reassurance 

Financial Strength Rating 

Local Currency 

Issuer Credit Rating 

Local Currency 

Caisse d'Amortissement de la Dette Sociale 

Issuer Credit Rating 

Commercial Paper 

Local Currency 

Senior Unsecured (84 Issues) 

Short-Term Debt (2 Issues) 

Caisse Nationale des Autoroutes 

Issuer Credit Rating 

Senior Unsecured (10 Issues) 

France (Republic of) 

Issuer Credit Rating 

Commercial Paper 

Local Currency 

Senior Unsecured (3 Issues) 

Senior Unsecured (73 Issues) 

Senior Unsecured (1 Issue) 

Short-Term Debt (1 Issue) 

Reseau Ferre de France 

Issuer Credit Rating 

Commercial Paper 

Senior Unsecured (38 Issues) 

Senior Unsecured (1 Issue) 

Societe Anonyme de Gestion de Stocks de Securite 

Issuer Credit Rating 

Commercial Paper 

Local Currency 

Senior Unsecured (5 Issues) 

AAA/Stable/A-1 + 

AAA/A-1 + 

AAA 

A-1 + 

AA 

AAA/Stable/-

AAA/Stable/-

AAA/Stable/A-1 + 

A-1+ 

AAA 

A-1 + 

AAA/Stable/-

AAA 

AAA/Stable/A-1 + 

A-1 + 

AA+ 

AAA 

AAA/Stable 

A-1 + 

AAA/Stable/A-1 + 

A-1 + 

AAA 

AAA/A-1 + 

AAA/Stable/A-1 + 

A-1 + 

AAA 
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Ratings Detail (As Of January 23,2009)*(cont.) 

Societe de Financement de L'Economie Francaise (SFEF) 

Senior Unsecured (1 Issue) AAA 

*llnless otherwise noted, all ratings in this report are global scale ratings Standard & Poor's credit ratings on the global scale are comparable across countries Standard 
& Poor's credit ratings on a national scale are relative to obligors or obligations within that specific country 

Additional Contact: 
Infrastructure Finance Ratings Europe; lnfrastructureEurope@standardandpoors.com 

Additional Contact: 
Infrastructure Finance Ratings Europe; lnfrastructureEurope@standardandpoors.com 
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Corporate Profile 

2 Soci~t~ Nationale des Chemins de Fer Francais ("SNCF" or the "Company", rated 

;: Aaa/Prime-1) is the national railway operator in France. It also manages the railway 

4 infrastructure on behalf of the owner, R~seau Ferr~ de France ("RFF"). The Company is a 
!! French public entity with autonomous management established under the special status of an 
32 ~tablissement public ~l caract~re industriel et commercial (EPIC). SNCF is fully owned by 
"~ the French state. 

Created by a special act of law in 1982, SNCF’s objectives and business scope were 

substantially changed as part of the Reform Law in 1997, which led to the separation of the 

country’s railway operations and infrastructure and the transfer of the ownership of the 

national railway network to RFF, with SNCF retaining the network management. Including 

its subsidiaries, SNCF employed 200,097 people as at December 2009. 

: :, ¯ iVloody’s website 
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Management Strategy 

SNCF’s management strategy is based on the following four building blocks:: 

Further developing traffic in the high-speed network. Over recent years, SNCF has successfully 

expanded its TGV services to a number of domestic and cross-border destinations, with the group 

now operating Europe’s largest high-speed train network. Following the completion of the first 

tranche ofTGV Est (a new high-speed network connecting Paris to Strasbourg), SNCF will 

further leverage its domestic franchise and expand cross-border services with the development of 

an additional 2,000 km of high-speed lines to be launched by 2020, which will allow the group to 

double train traffic by 2025. 

Taking advantage of the opportunities offered by the gradual liberalisation of the European 

railways market through the development of its cross-border high-speed trains and the pursuit of 

smaller international passenger franchises through its Keolis joint venture. Moreover, in 2009, 

SNCF entered the Italian high-speed rail market with the acquisition of a 20% stake in the Italian 

high-speed railway operator Nuovo Trasporto Viaggiatori (NTV) for a total consideration of�80 

million (the operations will start in 2011). 

Developing its freight and logistics activities through acquisitions in the logistics sector (Geodis, 

TNT, IBM logistics). 

Strengthening its regional and urban transportation arm to meet the challenges of both an 

expansion of the sector and the increasing requirements of the local regional authorities 

Organisatrices, or "AOs"). 

Rating Rationale 

In accordance with Moody’s government-related issuer (GRI) rating methodology, SNCF’s Aaa issuer 

rating reflects the combination of the following inputs: 

i. A Baseline Credit Assessment (BCA) of 7 (on a scale of I to 21, where 1 represents lowest credit risk 

and 7 equates to A3). The BCA is a measure of the company’s stand alone financial strength (without 
the assumed benefit of government support). 

ii. The Aaa local currency rating of the French government; 

iii. The high probability of government support; 

iv. The very high dependence. 

On 25 June 2010, Moody’s affirmed the Aaa and Prime-1 ratings of SNCF but changed the oudook 

on the long-term Aaa rating to negative from stable. At the same time, Moody’s lowered to 7 from 6 

the group’s BCA. 

SNCF’s rating remains Aaa, despite the lowering of its BCA, because we continue to believe that 

extraordinary financial support from the French State would be forthcoming if it were needed. 

Moody’s notes that SNCF’s BCA was lowered to 7, which corresponds to a rating of A3 on a 



O 

O 

standalone basis, because the company’s financial performance has recently materially deteriorated. 
The change in the BCA did not, however, drive the change in the outlook on the debt rating. 

The High support is based on its proximity to the French State as the transportation service provided 
by SNCF is perceived as central to the core missions of the State, as well as the legal status of the group 
as a state-owned public entity and its special EPIC status, which points out to strong support from the 
French state. It also reflects the strategic and political importance of SNCF as the current monopoly 
provider of public railway services in France. Moody’s expects strong financial support from the 
French government, as evidenced by the transfer of unfunded pension commitments to a third 
independent entity, relieving the group of a great financial burden. The rating agency notes that there 
are no plans for SNCF’s privatisation over the medium term. 

In summary, Moody’s expectation that SNCF would be supported by its 100% shareholder, the 
French state, is based on: (i) SNCF’s EPIC status; (ii) its low privatization risk in the foreseeable 

future; (iii) its close link with the state, which is ensured by its governance structure; and (iv) the 

strong financial support that the state has provided in the past. 

The Very high dependence reflects the strong relationship between SNCF and the French state, given 
(i) the geographic focus of SNCF’s core activities in France; and (ii) the importance of a functioning 

rail passenger/freight transportation and infrastructure to the country’s economy. The high level of 

dependence that Moody’s currently assumes between SNCF and the French state implies that it is very 

difficult to envisage a scenario in which the French government defaults and yet SNCF does not. 

To provide an overall indication of SNCF’s credit quality on a stand-alone basis (BCA), Moody’s has 

applied its Global Passenger Railway Companies Rating Methodology, published in December 2008. 

The BCA of 7, equivalent to an A.3 corporate family rating (CFR), is broadly in line with the 
indication provided by Moody’s methodology grid outcome (A2) and factors in: (i) SNCF’s strong 

high-speed network; (ii) its role as monopoly provider of regional transportation, supported by long- 

term contracts with the regions of France; and (iii) the diversification of its operations beyond the core 

railway transportation services (Keolis and Geodis). 

However, the BCA also considers: (i) Moody’s expectation that SNCF’s weaker-than-expected 

performance, combined with the ambitious capital investment plan currently under way, will further 

limit the group’s future free cash flow (FCF) generation, thereby tempering the pace with which its 
financial profile recovers to a level in line with a BCA of 6 over the medium term; (ii) the challenges 

SNCF faces in improving its operating efficiency, mainly due to inflexible labour structures; (iii) the 

low remuneration that SNCF receives from RFF for its infrastructure activity; and (iv) the increasing 
competition from domestic and international rail operators as a consequence of the greater 

deregulation and liberalisation of the European railway industry. 

O 
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Rating Drivers 

In order to examine the credit risk of passenger railway companies and assign ratings to them, 
Moody’s applies the five broad factors set out under the Global Passenger Railway Companies Rating 

Methodology. In addition to these broad metrics, the methodology contains a number of sub-factors 

and specific metrics. Those factors currently influencing SNCF’s BCA are as follows: 

FIGURE I 

SNCF’s Rating Grid as at 31 December 2009 

Global Passenger Railway Companies 

Rating factors 

SNCF’s Rating Grid as at 31 December 2008 

Factor 1: Scale and diversification 

a) Revenues 

b) Segmental diversification 

Factor 2: Market position 

a) Stability of Operating environment 

b) Market Characteristics 

c) Intramodal competition 

d) Inframoda~ competition 

Factor 3: Cost position and profitability 

a) EBITA margin 

b) (PT+PK) / Total employees 

C) EBIT / Total Assets 

Factor 4: Financial policy, liquidity and capital structure 

a) Debt / Book Capitaiisation 

b) Debt / EBITDA 

c) Liquidity 

Factor 5: Financial strength 

a) FCF / Debt 

b) RCF / Net Debt 

c) FFO interest coverage 

Rating: 

a) Indicated BCA from IVlethodo[ogy Grid 

b) Actual BCA Assigned 

Aaa Aa A Baa Ba B Caa 

$34,669 

X 

X 

X 

X 

X 

3.4% 

X 

0.6% 

64.5% 

9.1x 

X 

-5.0% 

10.5% 

6.1x 

6 (A2) 

7 (A3) 

Factor I: Size and Diversification 

SNCF is one of the largest railway and transport operators in the world, with total consolidated 

revenues of�24.9 billion in 2009, of which nearly 80% came from its parent railway company. 

SNCF’s scale of revenues and a good segment diversification position the group in the Aa rating 

category for this factor. 
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FIGURE 2 

Subsidies and publice Service compensation received by SNCF 
2009 2008 2007 2006 

RFF 4,333 4,062 3,836 3,812 

Public Service Orders Regions & STIF 3,854 3682 3,442 2,412 

State 254 242 249 252 

Operating 33 23 21 21 

Subsidies for financial and social security 
Investments 1,131 1354 1,055 852 

expense Pensions 1,392 2,636 

Special debt Account 404 627 

Total 9,605 9,363 10,399 10,612 

Source: SNCF Annual Reports 

SNCF is moving to a decentralised structure with different business divisions, and as part of this 

process is disconnecting the legal part of the business from the operating one. The group’s main 
divisions are: 

Passenger- France Europe (SNCF Voyages) 

This division operates the group’s domestic long-distance passenger trains - both the high-speed 
(TGV) services and the international joint ventures Thalys and Eurostar - as well as its distribution 

operations. 

Passenger- Public Transport (SNCF Proximit~s) 

SNCF Proximit~s prindpally comprises the passenger transport activities of the group that are 
performed contractually with public authorities, i.e. its regional express service TER, its Ile-de-France 
network Transilien and its minority stake in Keolis (which operates trains in the UK and buses, trams 
and subways in France and other European countries). In 2005, the Corail intercity activity was 
transferred to this division from SNCF Voyages’ portfolio of activities. 

Freight and Logistics (SNCF Geodis) 

This division’s activities include rail freight, parcels carriage and logistics services (Geodis), port 

shipping and logistics, and combined rail-road transport. 

Infrastructure (SNCF Inf~a) 

SNCF Infra handles infrastructure management and provides maintenance, signalling and traffic 
management services that have been delegated to SNCF by provision of law. 

Stations (Gares & Connexions) 

This division manages SNCF’s stations to ensure open access to the stations following the EU rail 
liberalisation framework to ensure fair treatment of all rail operators regarding access to standard 

services in French stations. 
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Shared Services 

Some support functions, including traction, rolling stock maintenance and real estate, remain 

centralised in the "Shared Services" division. 

FIGURE 3 

Operational highlight 2009 Activity and Results by Division 

Eur mLn. REVENUES EBITDA EBITDA MARGIN 

Passenger France - Europe 7,375 1,151 15.6% 

Passenger Public Transport 6,579 302 4.6% 

Freight & Logistics 7,377 -49 -0.7% 

Infrastructure 5,146 -92 -1.8% 

Shared Services 4,775 376 7.9% 

Inter branche -6,372 

Total 24,880 1,688 6.8% 

Source: SNCF Annual Reports 

Factor 2: Market Position 

FIGURE 4 

SNCF: Passengers Transportation Break Down Per Type Of Service Utilised 

Other lines 

12% TGV sud-est 

]4% 

,~TGV at[antique 

13% 

16% 

Other TGV 

23% 

Source: "Version provisiore du 47e rapport ~ la Commission des comptes des transports de la Nation 

SNCF is the main railways company in France. It operates in one of the most favourable operating 

environments in Europe (approximately 34% of the group’s consolidated revenues derives from 

services provided to regional authorities, government or government-related entities (RFF)). 

In terms of passenger services, SNCF holds a monopolistic position in France in both domestic high- 

speed and rail regional transportation. However, this situation might change in the future. In January 
2010, the European market for international passenger rail services was opened up to competition. 

Moreover, the European regulation 1370/2007 (" Obligation de servicepublic") indicates rules of public 

passengers transport services, and marks a gradual transition to the awarding of public contracts by 

competitive tenders. This regulation is expected to fully come into force by 2019, although 

may elect to tender contracts or provide the services themselves before that time. According to this 

regulation, SNCF’s monopoly would end in 2012/13 at the earliest. However, Moody’s views 
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competition risk as very limited over the medium term, given the French market’s relatively high 
barriers to entry. 

High-speed rail transportation is SNCF’s main rail passenger activity, representing approximately 

60% of the group’s passenger volume in 2009. SNCF is the European leader in high-speed rail 
transport and, as result, in 2008, France represented around 54% of the high-speed market in the EU 

in terms of passenger kilometres (pkm), according to Eurostat. This strong market position is a result 

of SNCF and RFF investing significantly in France’s high-speed network, which is now approximately 

1,900 km in length (the longest in Europe) and connects all the main French regions with Paris. This 

broad regional coverage of the high-speed network has enabled SNCF to compete successfully with 

other modes of transport, resulting in very profitable commercial operations for many years. 

In addition, SNCF is the monopoly provider for regional rail transportation services in France. These 
activities are carried out by the group’s public transport division. France’s regional authorities are 

responsible for financing these public service operations through their own budget. SNCF received 
approximately �3.8 billion in fiscal year (FY) 2009 from the country’s regional authorities for 

providing its public services. The regions also give SNCF investment subsidies for the purchase of 

rolling stock (�1.1 billion in FY 2009). Because SNCF operates in a highly predictable and supportive 

regulatory framework, with its main market being one the world’s richest nations, the group’s regional 
transportation activities maintain relatively stable returns. 

In addition to rail services, the SNCF Proximit6s division, through the group’s subsidiary Keolis, 
encompasses the contractual activities related to bus transportation and other suburban services (such 

as Tramway and M&ro) in France. In these markets, SNCF does not have a monopoly as these kinds 

of transportation services are currently tendered. SNCF is also internationally active in contractual 

transportation activities. Keolis has become a key player in urban and suburban passenger 

transportation markets that have already liberalised, such as the UK and Scandinavia. 

In the freight rail segment, SNCF controls approximately 85% of its domestic market. During 2009, 
new entrants to the market (more notably Euro Cargo Rail and V~olia) increased their market share to 

15% from around 5°/o. Although this line of business was opened up to competition in March 2003, 
the impact of liberalisation has so far been relatively limited for SNCF. However, Moody’s cautions 

that any increased competitive pressure both on cross-border and domestic routes would exert further 
pressure on the loss-making freight business, reducing its market share in the most remunerative 

segment for railway companies and thereby delaying its turnaround. 

In terms of infra-modal competition, SNCF gained market share with other modes of transportation 

up to 2008, but this positive trajectory stopped in 2009 with a 3% decline in the group’s market share 
of the overall transportation market (to 10.65% from 11%)1. This decline was a result of SNCF’s 
freight activities, whose volumes fell by 26.3% in 2009 compared with the previous year2. 

SNCF’s share of the passenger transportation market remained stable, at approximately 10% (with 86 
billion pkm)3, thanks to the strong performance of the group’s local transportation services, which 

increased by 1.2%4 in terms ofpkm compared with the previous year, compensating for a decline in 

Our computation based on <,Les transports en 2009 (premiers r~sultats)", Version provisiore du 47e rapport ~l la Commission des comptes des transposrts de la Nation, 

Avril 10 (Ten2009) 

From 26.5MTKT in 2009 vs. 35.9 in 2008 (information provided by SNCF. 

Ten2009, p.32 to p.36 
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high-speed passengers (-0.7%)~, which was the segment’s worse performance since 2003, after 

year-period (from 2004 to 2008) of growth at an average rate of5%6. Among the other modes of 

transportation, the car transportation showed good resilience to the crisis, growing by 1%7. 

It is worthwhile noting that, despite the most severe crisis in decades, the French passenger 

transportation market increased by 0.8% in 20098. 

Overall, SNCF scores in the Aaa rating category for this factor. 

Factor 3: Cost Position and Profitability 

SNCF scores in the low Ba rating category for this factor. The group’s cost position and profitability 
are constrained by three main structural factors. 

FIGURE S 

Operational Highlights 

CHG. CHG. 
REVENUES REVENUES REVENUES EBITDA 

IN ~ MIL 2009 2008 09 VS. 08 EBITDA 2009 EBITDA 2008 09 VS. 08 

Passenger Pub|ic 6,579 6,340 4% 302 457 -34% 
Transport 

Passenger France - 7,375 7,469 -1% 1,151 1,573 -27% 
Europe 

Freight & logistics 7,377 8,027 -8% -49 269 N.S. 

I nfrastructu re 5,146 4,823 7% -92 13 

Common operation -1,597 -1,471 9% 17 279 

Total SNCF Group 24,880 25,188 -1% 1,329 2,591 -49% 

Source: SNCF Annual Reports 

-94%      ~ 

The first factor is the poor performance of SNCF’s freight rail activities, which fall within its Geodis 

division. SNCF has been working to improve these business activities for several years, with initiatives 

both directly related to the line of business (cost-cutting programmes, reorganisation of the business 

model to improve productivity, etc.) and indirectly, with the group increasing integration of its rail 

freight activities with Geodis’s highly synergetic road transportation activities. So far the results have 

been limited and freight activities continue to be the group’s weakest area. Geodis is SNCF’s land, sea 

and air-based freight forwarding and logistics arm. Although Geodis’s growth trajectory was 

temporally interrupted in 2009 due to the negative market conditions, the division’s integration with 

SNCF’s freight operations could still offer important upside potential in the medium to long term. 

The integration of rail and road transportation can create strong synergies, offering both the flexibility 

that trucks can provide and the economies of scale of rail transportation. The example provided by the 

"Deutsche Bahn/Schenker’s" integration model is clear evidence of its potential and how successful it 
can be. Indeed, thanks to this new rail/road combined approach, the share of rail freight’s share of the 

transportation market in Germany has increased more rapidly than that of road transportation in the 

past five years. 

O 
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Furthermore, Moody’s believes that the success of the integration will largely depend on both the 

cooperation of SNCF freight’s labour force and the division’s ability to modify its business model to 

cope with the new challenges that this kind of integration will bring. 

The second constraining factor on SNCF’s cost position and profitability is the weighting of SNCF’s 

Infra division. Following the reform of the railways in France in 1997, RFF was established to manage 

track infrastructure. RFF outsourced maintenance, network operation and most of the engineering 

tasks to SNCF. Terms and conditions of the outsourcing are mainly established by a management 

agreement ("Convention of Gestion") between SNCF and RFF. The management agreement currently 

in place will expire in 2010. 

Currently, about 25% of SNCF employees are dedicated to operating and maintaining the rail 
infrastructure and SNCF’s Infra division is not considered by the group to be a business line, as its 
primary function is to assure the high level of efficiency and safety of the network. The remuneration 
that SNCF receives from RFF for its infrastructure activity is merely at a breakeven level and does not 
include any meaningful return on capital invested by SNCF in this activity. As a result, given the high 
number of employees devoted to operating this division, SNCF’s overall productivity and returns from 
this division are limited. 

Although SNCF’s returns from this activity may increase with the future management agreements 

with RFF, Moody’s expects limited upside potential from this part of the business. However, we 
recognise that the safety and efficiency of the rail network creates huge external economies that are 

extremely valuable (although difficult to measure through accounting indicators). Furthermore, 

superior safety and efficiency standards are a prerequisite for SNCF to maintain its current rating 

category (rail safety in France is among the highest worldwide). Therefore, an increase on the return 

from this division, at the expense of a decline in the safety of the network, will exert immediate 
negative pressure on the rating. 

The third factor is the level of access fees paid by SNCF to RFF, which is one of the highest in Europe. 
During 2009, access fees paid by SNCF increased by 5%, despite a difficult operating environment. 

Moody’s expects further increases in the coming years. 

In 2009, several factors linked to the deterioration in the economic cycle (see factor 4) added to 

SNCF’s structural weakness, thereby contributing to a deterioration in SNCF’s score for cost position 

and profitability. This compares with 2008, when SNCF scored in the high end of the Ba rating 

category. 

Factor 4: Financia[ Policy, Liquidity and Capita[ Structure 

In 2009, SNCF’s performance in this factor deteriorated, mainly because of the sharp decline in the 

group’s EBITDA/Retained Cash Flow (RCF) generation capability as a result of the effects of the 

global economic crisis. SNCF’s performance was impacted in two ways. 

Firstly, the drop in both industrial production and GDP growth translated into a substantial fall in 

both traffic from passengers (-2.8%) and from freight transportation (-26%). SNCF’s freight division, 

Geodis, has been particularly impacted by this. Geodis’s revenues fell by approximately 16% in 2009 
compared with the previous year. However, on a consolidated basis, the stable revenues from SNCF’s 

Infra and Proximit~s divisions helped to limit the fall in revenues to 1.8%, confirming the group’s 
resilience to the economic cycle. 
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Secondly, the negative economic environment also affected the group indirectly, through its 

contractual activities, which were affected by the negative impact of the price escalation indexes 

applied to these contracts. SNCF has estimated a consequent loss of revenues (and EBITDA) of 

around �125 million (in the Infra and Proximit~s divisions). 

In addition to these factors, during 2009 SNCF was subjected to a one-offexpense in the form of a 

�325 million increase in its personnel costs. This cost was related to the payments of the so-called 

"Provision for Progressive Cessation of Activities and Employees Time-Saving Plans" (CPMCET). 

The cumulative effect of the factors described above was a decline in SNCF’s EBITDA, to �1.8 billion 
from �2.5 billion (on non-adjusted basis). As a result of this, SNCF’s EBITDA/debt ratio increased to 

9. lx (on adjusted basis), and the group’s score for factor 4 was negatively impacted. 

In terms of capital structure, Moody’s notes that, over the past decade, the French state has undertaken 

considerable measures to reduce SNCF’s historically high debt burden. This has given SNCF a 

sounder financial footing and is evidence of the government’s support for the group. In 2008, these 
measures involved the transfer of around �10 billion of debt from the Special Debt Account debt and 

pension obligations to the French government. (Please also see "Liquidity", below). 

Overall, SNCF scores in the Baa rating category for this factor. 

FIGURE 6 

Operational Highlights: Evolution Debt, EBITDA and RCF 

2007 IN � MILN. 2009 2008 

Short Term debt 6,464 8,023 

RFF receivable 88 488 1,336 

Public Debt fund receivable 1,313 1,413 2,176 

Short Term net 5,063 6,122 4,254 

Long Term Debt 14,887 14,646 15,894 

RFF receivable 1,856 1,905 2,393 

Public Debt fund receivable 3,677 4,731 6,075 

Long Term Debt net 9,354 8,010 7,426 

Total Net Debt 14,417 14,132 11,680 

Debt adjustments 4,685 2,786 3,472 

Total Adjusted Net Debt 19,102 16,918 15,152 

Cash and cash equivalent 4,101 3,280 3,426 

EBITDA 2,096 2,859 3,680 

RCF 1,472 2,185 2,014 

Source: Moody’s Adjusted figures 

i0 .!:li ’,’ 28 ?01(] ANALYSIS SO( tE]E NA]ION.&t E DES LH~tqlNS D~ 
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Factor 5: Financial Strength 

The challenging economic environment in which SNCF operated during 2009 not only further 

weakened its freight activities, but also impacted the results of the group’s high-speed operations more 

than expected. As a result, SNCF’s credit metrics at the end of 2009 were substantially lower than 
Moody’s had anticipated. 

Several factors are likely to impact SNCF’s performance in the coming years, such as: (i) a sluggish 

economic recovery; (ii) the increase in RFF’s track charges, the continued low returns from the 

activities that are related to the network; and (iv) to some extent, the gradual opening-of the group’s 

main markets to competition. 

As a result of the above, SNCF’s declining performances, combined with its ambitious capital 
investment plan currently under way, will limit the group’s generation of both RCF and FCF, thereby 

tempering the pace with which its financial profile recovers to such levels enjoyed in previous post- 

recession periods. 

SNCF’s funds from operations (FFO) coverage is strong as a result of group’s relative low financing 

costs. 

FIGURE 7 

Evo|ution SNCF’s Credit Metrics 

FISCAL YEAR ENDING: 2009 2008 2007 2006 

EBITA margin 1.1% 4.6% 4,6% 4.1% 

FFO interest coverage 6.1 4,9 8,0x 5.4x 

Debt / EBITDA 9.1x 5.9x 5.7x 6.6x 

Debt / Book Capitalization 64.5% 52.4% 45.0% 53.1% 

RCF / Net Debt 10.5% 17.5% 18.6% 13.4% 

FCF / Debt -5,0% -1.0% -0.5% -2.4% 

Source: SNCF Annual~ Reports and Moody’s Adjusted figures 

Liquidity 

Moody’s considers SNCF’s liquidity profile, up to the end of 2010, to be adequate for its current 

rating profile. We expect the group’s cash needs for the year to be covered by liquidity at hand 

(approximately EUR 4.1 billion at financial year - end (FYE) 2009), internal cash flow generation 

(which Moody’s expects to be around EUR 2 billion) and availability on their committed credit lines 

available (financial year - end 2009 EUR 916 million). 

SNCF’s main cash needs for 2010 will be (i) the group’s intensive capital expenditure programme 

(which Moody’s expects to cost approximately EUR 2.5 billion); and (ii) debt repayments, including 

commercial paper (CP), under Moody’s restrictive assumption that the Company would not be able to 

roll over this class of debt at maturity, whereas the French CP markets have always supported SNCF 

over the last months. In addition, we believe that the French government is highly motivated and has 

the legal means to enable SNCF to meet its debt service obligations on a timely basis. 



FIGURE 8 

Peer Group 

In Moody’s view, Deutsche Bahn (DB) is the issuer most comparable to SNCF. DB’s BCA is 4, three 

notches higher than SNCF’s. Although DB’s high-speed activities do not perform as strongly as 

SNCF’s, the company has already turned around its freight activities and its domestic market, 

Germany, is already open to full competition. The comparatively weaker performance of DB’s high- 
speed activities is explained by different infrastructure planning. Once DB catches up with SNCF in 

terms of infrastructure, and if the German government subsidises capex as the French Government 

did, we believe that DB’s credit metrics will improve. Another issuer that is comparable to SNCF, 

although to a lesser extent than DB, is Norges Statsbaner (NSB BCA 5), whose FY 2008 credit 

metrics were impacted by temporary shocks. Similarly, we expect NSB will recover in the coming 

years, also thanks to the better than expected FY2009 financial achievements. 

(FFO + 
DEBT / INTEREST 

EBITA BOOK EBIT / EXPENSE) / RCF / 
OPERATING MARGIN DEBT/ CAPITALI- INTEREST INTEREST FCF / FFO / NET NET 

COMPANY NAME DATE REVENUE MARGIN % % EBITDA ZATION EXPENSE EXPENSE DEBT DEBT DEBT 

SNCF 12/31/2009 34,686,468 0.70% 1.10% 9.10x 64.50% 0.48x 6.10x -5.00% 11.90% 10.50% 

BCA 7 (A3) 12131/2008 37,034,932 4.30% 4.60% 5.90x 52.80% 1.78x 4.90x -1.00% 18.60% 17.40% 

1213112007 32,345,560 7.11% 4.62% 5.65x 45.05% 3.51x 7.99x -0.51% 18.77% 18.57% 

12131/2006 27,577,765 3.87% 4.09% 6.62x 53.11% 2.18x 5.45x -2.41% 13.53% 13.40% 

Deutsche Bahn AG 12/31/2009 42,034,446 2.78% 4.24% 5.32x 66.02% 0.91x 4.22x 4.54% 17.52% 17.47% 

BCA 4 (Aa3) 12/31/2008 50,546,565 7.03% 8.79% 3.97x 67.50% 1.91x 3.81x 2.81% 17.45% 17.39% 

12/31/2007 43,782,604 6.96% 8.35% 4.25x 69.14% 1.72x 3.78x 4.75% 17.42% 17.37% 

12/31/2006 38,498,595 8.18% 9.71% 4.29x 74.28% 1.88x 4.06x 2.23% 17.50% 17.45% 

Norges StatsbanerAS 12/31/2009 1,745,003 6.87% 10.23% 4.40x 61.97% 1.82x 3.54x -9.02% 15.59% 15.44% 

BCA 5 (A1) 12/31/2008 1,854,908 2.57% 5.63% 5.71x 61.58% 1.18x 3.24x -18.06% 13.70% 8.22% 

12/31/2007 1,710,244 8.57% 9.56% 3.16x 52.72% 4.06x 7.55x -18.65% 28.83% 21.57% 

12/31/2006 1,431,245 8.83% 11.16% 2.75x 48.56% 4.53x 7.20x 5.57% 36.32% 29.88% 

Source: ~4oody’s Adjusted figures 

i2 I[JEY 28 2010 
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Corporate Profile 

SNCF is a French State-Owned Entity Charged 
with Operating the National Railway Network in 
France and Rated as a Government-Related 
Issuer 

Soci6t6 Nationale des Chemins de Fer Francais ("SNCF", rated Aaa/Prime- 

l/stable) is the national railway operator in France. It also manages the railway 

infrastructure on behalf of owner R6seau Ferr~ de France ("RFF"). The company 

is a French public entity with autonomous management established under the 

special status of an Etablissement Public Industriel et Commercial ("EPIC") and is 

fully owned by the French state. 

Created by a special act of law in 1982, SNCF’s objectives and business scope 

were substantially changed as part of the Reform Law in 1997. This law led to the 

separation of the railway operations and infrastructure in France and the transfer 

of the ownership of the national railway network to RFF, while SNCF retained the 

network management. As at December 2008, including subsidiaries, SNCF 

employed 201,349 people. 

Moody’s Investors Service 
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Key Rating Considerations 

SNCF’s ratings incorporate various assumptions in line with 
Moody’s joint default analysis (JDA) for government-related 
issuers (GRIs) 

SNCF’s Aaa/P-1 ratings with stable outlook reflect the application of Moody’s rating methodology for GRIs and 

are derived from the combination of the following inputs: 

A baseline credit assessment (BCA) of 6 (on a scale of 1 to 21, where 1 represents lowest credit risk and 6 

equates to an A2 rating). The rationale for the BCA is described more fully below; 

u The Aaa local currency rating of the French government; 

u The High probability of government support; and 

~ High dependence. 

Assessment of Support and Dependence 

Probability of support by French government is assessed as HIGH 

The expectation that SNCF would be supported by its 100% shareholder, the French state, is based on (i) its 

EPIC status; (ii) its low privatisation risk in the foreseeable future; (iii) the close link with the state, which is 

ensured in its governance structure; and (iv) the strong financial support that the state has provided in the 

past. 

Figure 1 

Subsidies and public services compensation received 
by SNCF 

Pub[ic Service Orders 

Subsidies for 
financia[ and sociat 
security expense 

2008 2007 2006 2005 

RFF 4,062 3,836 3,812 3,678 

Regions ~t STIF 3682 3,442 2,412 2,239 

State 242 249 252 259 

Operating 23 21 21 22 

Investments 1354 1,055 852 735 

Pensions 1,392 2,636 2,552 

Special debt Account 404 627 677 

Tota! 9,363 10,399 10,612 10,162 

Source: SNCF Group Annual Report 2008 (not adjusted figures) 

Dependence between SNCF and the French Government is assessed as 
HIGH 

High dependence reflects (i) the geographic focus of SNCF’s core activities in France; and (ii) the importance 

of a functioning rail passenger/freight transportation business and infrastructure to France’s economy. 

Rating sensitivities to changes in the GRI-rating input factors 

As long as the support is expected to remain at its current high level - which Moody’s believes will be the case 

as long as the current ownership and legal structure do not change - the rating would not change as a result 
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of a change in either the BCA or the expected dependence. However, any weakening expected support, in the 

albeit unlikely for the foreseeable future, would most likely have a negative impact on the rating. 

Baseline Credit Assessment (BCA) 

Key Rating Considerations 

To provide an overall indication of SNCF’s credit quality on a standalone basis (BCA), Moody’s has applied its 

Global Passenger Railway Industry Methodology. The BCA of 5 equivalent to an A2 is broadly in line with the 

indication provided by Moody’s methodology grid (A1) and factors in:(i) its strong and profitable high-speed 

network; (ii) its role as monopoly provider for regional transportation, supported by long-term contracts with the 

regions; and (iii) the diversification of its operations beyond the core railway transportation services (Keolis and 

Geodis). However, the BCA also factors in: (i) Moody’s expectation that, during the current year, SNCF’s 

EBITDA generation will be seriously affected by a decrease in the contribution generated by both its Logistics 
DiviSion, because of its high exposure to the current economic cycle, and its High Speed Division, mainly 

because of the increase of track access charges; therefore weaker performances than has been previously 

anticipated combined with the ambitious Capital Investment Plan currently underway, will lead to a weakening 

financial profile more in line with a BCA of 6 over the intermediate term; (ii) its challenges in improving its 

operating efficiency, mainly due to inflexible labour structures, that may cause a competitive disadvantage 

against new entrants in the French rail transportation market; and (iii) the future increasing competition from 

domestic and international rail operators as a consequence of greater deregulation and liberalisation of the 

European railway industry. 

Figure 2 

SNCF’s Rating Grid as at 31 December 2008 

Factor 1: Scale and diversification 
US$ 36,856m a) Revenues 

b) Segmental diversification 

Factor 2: Market position 

a) StabiUty of Operating environment 

b) Market Characteristics 

c) Intramoda[ competition 

d) Inframodat competition 

Factor 3: Cost position and profitability 

a) EBITA margin 

b) (PT+PK) / Total employees 

C) EBIT / Total Assets 

Factor 4: Financial policy, liquidity and capital structure 

a) Debt / Book Capita|isation 

b) Debt / EBITDA 

c) Liquidity 

Factor 5: Financial strength 

a) FCF / Debt 

b) RCF / Net Debt 

c) FFO interest coverage 

Rating: 

a) Indicated BCA from Methodology Grid 5 (A1) 

b) Actual BCA Assigned 6(A2) 

X 

X 

X 

X 

17.5% 

5.2x 

O. 524 

0.7 

5.9X 

-1.0% 

0.046 

0.023 
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The rating methodology focuses on the following five key rating factors: 

Factor 1: Size and diversification 

With total consolidated revenues of �25 billion in 2008, of which nearly 80% came from the parent railway 

company, SNCF is one of the biggest railway and transport operators in the world. The scale of revenues 

together with good segment diversification places the company in the Aa category. 

Figure 3 

Operational Highlights 2008 
Activity and Results by Division 

Passenger France - Europe 6,900 1,044 15.1% 

Passenger Public Transport 6,300 139 2.2% 

Freight r~ Logistics 8,000 -79 -I .0% 

Infrastructu re 4,800 - 186 -3.9% 

Stations 500 88 17.6% 

Shared Services 4,300 -22 -0.5% 

Inter branche -5,612 

Total 

Source: SNCF (not adjusted Figures). 

25,188 984 3.9% 

The group is moving to a decentralised structure with different business divisions; it is separating the legal arm 

from the operating arm. SNCF’s main divisions are: 

SNCF Voyage: This division operates the group’s domestic long distance passenger trains (the high- 
speed TGV and the international joint-ventures Thalys and Eurostar), ferry operations (Seafrance) and 
complementary service operations. 

SNCF Proximit~s: This division principally comprises the passenger transport activities of the group that 
are performed contractually with public authorities, i.e. its regional express trains TER, its lie-de-France 
trains Transilien as well as its minority stake in Keolis (which operates trains in the UK, and buses, trams 
and subways in France and other European countries). In 2005, the Corail intercity activity was transferred 
to this division from France Europe’s portfolio of activities. 

SNCF Geodis : This division’s activities include rail freight, parcel carriage and logistic services (Geodis), 

port shipping, and logistics and combined transport of rail-road. 

SNCF Infra: This division handles infrastructure management, providing maintenance, signalling and 
traffic management services that have been delegated to SNCF by provision of law.. 

Gates & Connexions: This division manages SNCF’s stations to ensure open access to the stations 

following the EU rail liberalisation framework and fair treatment of all rail operators regarding access to 

standard services in French stations. 

Shared services: Some support functions remain centralised in the "shared services" branch, including 
Traction, Equipment and Real Estate. 
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SNCF’s core strategy is to create an international mobility service 
group 

SNCF’s core mission was stated in a letter sent from President Sarkozy on 28 February 2008 to the current 

President of the Company, Mr. Pepy. The letter of mission included the following five core goals: 

~ Build a global leader in freight and logistics 

~ Reaffirm the public service model, improving quality, reliability and daily commuter services 

= Develop high-speed services, exporting French technology and expertise to Europe and throughout the 

world 

~ Upgrade the railway network and reform the French railway system with the clarification of the relationship 

with RFF with the introduction of a new independent regulatory authority 

~ Put emphasis on sustainable development 

SNCF’s management has translated the core goals set by the French government in a five-year strategic plan, 

which is characterised by ambitious economic and financial objectives that can be summarised as follow: 

~ Increase SNCF’s turnover by 50% to �36 billion from �24 billion in five years (2007-12) 

,~ Double the profit from ordinary activities to �2 billion from �1 billion 

The actions implemented by SNCF to pursue its strategic goal include: 

Further development of traffic in its strongest market segments of the high-speed network. Over the past 

few years, SNCF has successfully expanded its TGV services to a number of domestic and cross-border 

destinations; it now operates Europe’s largest high-speed train network. After the completion of the first 

tranche of TGV Est (a new high-speed network connecting Paris to Strasbourg), SNCF will further 

leverage its domestic franchise and expanded cross-border services with the development of an additional 

2,000km of high-speed lines to be launched by 2020 that will allow the company to double train traffic by 

2025. 

Taking advantage of the opportunities offered by the gradual liberalisation of the European railways 

market through the build-out of its cross-border high-speed trains and the pursuit of smaller local 

international passenger franchises through its Keolis joint venture (where, for example, it has successfully 

competed for the tender of urban and regional bus operations in Sweden, Germany and the UK). SNCF 

has recently entered into the Italian high-speed rail market with a 20% stake acquisition of the Italian high- 

speed railway operator Nuovo Trasporto Viaggiatori (NTV) for a total consideration of �80 million (the 

operation will start in 2011). This acquisition represents a significant step in SNCF’s growth strategy 

outside its domestic market, but domestic TGV will still represent the core of its volumes for the next few 

years (77% of passenger volume in 2008 vs. 11% of volumes from international partnerships). 

Developing its freight and logistics activities through acquisitions in the logistics sector (Geodis, TNT, IBM 

logistics). 

Strengthening its Regional and Urban transportation arm to meet the challenge of both an expansion of 

the sector and the increasing requirements required by the local regional authorities (Autorit6s 

Organisatrices or "AOs’~. 
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Factor 2: Market position 

SNCF benefits from monopolistic position within a stable and 
predictable regulatory framework... 

During 2008, as sole provider of passenger railways services, SNCF covered around 11% of the French 

passenger transportation market. ! SNCF is the European leader in high-speed rail transport (77% of SNCF 

transportation volumes) and France is the main market for this mode of transportation (in 2008, France 

represented around 53% of the high-speed market in the EU2 in terms of pkm). This strong market position is 

derived by the fact that, over the past two decades, SNCF and RFF have invested significantly into its high- 

speed network, which now comprises 1,8793 km (the longest in Europe) and links all the main French regions 

with Pads. This broad regional coverage has enabled SNCF to compete successfully with other modes of 

transport, also resulting in very profitable operations on a commercial basis. SNCF’s strength in the high- 

speed transportation has been further supported by a very successful and modern marketing campaign. The 

introduction of this concept has resulted in significantly increased competitiveness with low-cost airlines. 

Figure 4 

Passenger Transport - breakdown per type 

Other lines 
12% 

TGV sud-est 
23% 

Transilien , 
13% 

15% 

Other TGV 

23% 

TGV attantique 

14% 

Source: "Version provisoire du 46e rapport de la Commission des comptes des transport la Nation", Mars 2009. 

,..and for regional transportation supported by long-term contracts 
with the regions 

SNCF is the monopoly provider for local and regional transportation services in France (33.7 billion pkm in 

2007). These activities are carried out by its SNCF ProximitCs division. The organisation of regional rail 

transport is regulated in France by the Law on Solidarity and Urban Renewal (the SRU) adopted in 2000. This 

law transfers the organisational responsibility for the procurement of local public passenger rail services to the 

local regional authorities (AOs). The AOs are also in charge of the financing of these public service operations 

through their own budgets. SNCF received around �3,682 million in FY2008 from the regional authorities for 

providing its public service. As part of the contracts, the regions also provide investment subsidies to SNCF for 

the purchase of rolling stock (�1,354 million in FY2008), while the agreements also often contain 

bonus/penalty clauses for service punctuality, which have resulted in increased service levels and improved 

profitability. Given the regulated nature of the business, the regional transportation activities maintain low but 

predictable and stable returns. In addition to rail services, the SNCF ProximitCs division, through its subsidiary 

Keolis, encompasses the contractual activities related to bus transportation and other suburban services (such 

Total French transportation market in 2008 was 878.2 pkm bin.; source: "Version provisoire du 46~ rapport de la Commission des comptes des transports de 
/a Nation", page 33. 

Company’s data. 
Company’s data. 
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In these SNCF does not have monopoly as these kinds of transportation as tramways or subways). markets, a 

services are currently tendered. SNCF is also internationally active in contractual transportation activities. 

Keolis has become a key player in urban and suburban passenger transportation markets, which have already 

liberalised, for example, in the UK and Scandinavia. 

The domestic freight market is fully liberalised... 

Following the liberalisation trends witnessed in other utility and infrastructure sectors over the past few years, 

the railway sector remains one of the last public service sectors in Europe that is still almost entirely dominated 

by national state-owned monopolies. The first step towards a more liberalised market was taken with the 

opening of the Trans-European rail freight network to international competition from March 2003. In France, 

domestic freight markets were open to competition in March 2006. In 2008, the volume of rail freight 

transported represented approximately 15% of total domestic French freight traffic not taking into consideration 

no French players and pipelines 4. Moody’s believes that market liberalisation in rail freight should have an 

overall limited impact on SNCF, given that its main strength lies in rail passenger services and the limited 

appeal that this line of business has for private investors (after five years of full open market, SNCF’s market 

share has decreased by only 7%)s. However, we caution that any increased competitive pressure both on 

cross-border and domestic routes would clearly put further pressure on the loss-making freight business, 

reducing its market share in the most remunerative activities. 

.... whereas the domestic passenger market is still monopolistic and 
will be gradually opened to competition 

The second step towards a liberalised market will be the opening of the passenger railway market. If SNCF is 

expected to take advantage of the opening of foreign markets, Moody’s is not concerned about the effect on 

the company’s credit profile that will be derived from an increase in competition in its domestic market. In 

regional and urban transportation, SNCF enjoys a strong competitive advantage that will be very difficult to 

erode in the medium term, therefore the rating agency anticipates that SNCF’s should retain its 100% market 

shares until 2016. In high-speed activities Moody’s expects a more intense competition than in regional and 

local transportation. However, downside risk for SNCF is mitigated by the following factors: 

its strong competitive edge (strong efficiency and brand name); 

the lack of standardisation in the European network that will create a constraint to other operators entering 

the market (SNCF expected that a very limited number of high-speed trains will be able to operate on 

French tracks in 2010); 

only a limited number of domestic lines may be defined as international and hence be eligible to be open 

to competition starting from December 2009, 

Good news from infra-modal competitions .... 

Thanks to high-speed trains, the secular infra-modal trend that has seen the rail segment lose market share in 

favour of other transportation modes (notably cars and trucks) has shown that it will likely reverse itself going 

forward. Therefore, train transportation is not losing market share in the passenger transportation market. For 

freight rail transportation, such a reversal is less apparent. 

Total French transportation market for freight in 2008 was 265.7 tkm bin.; Source: "Version provisoire du 46e rapport de la Commission des comptes des 
transports de la Nation", Mars 2009, pag 21 
Mission de Contr6le des activit6s ferroviaires "Rapport d’activit~ 2008" 
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Factor 3: Cost position and profitability 

Operating performance is in the Ba region as the profitable high-speed 
activities are burdened by the loss-making freight division 

Figure 5 

Operational highlights 

Passenger Public Transport 6,340 5,913 7% 457 397 15% 
Passenger France - Europe 7,469 6,917 8% 1,573 1,273 24% 

Freight Et logistics 8,027 7,628 5% 269 258 -4% 

I nfrastructu re 4,823 4,541 6% 13 -45 129% 
Common operation -1,471 -1,439 2% 279 421 -34% 

Tota[ SNCF Group 25,188 23,560 7% 2,591 2,304 12% 

Source: SNCF Group Annual Report 2008 and Moody’s elaboration (not adjusted figures). 

This factor scores in the Ba region. SNCF’s cost position and profitability are mainly constrained by two 
factors. The first factor is that the poor performance of rail activities negatively affects the performances of the 
SNCF Geodis division. SNCF is working on improving the performance of these business activities with 
initiatives directly related to this line of business (cost cutting programmes, reorganisation of the business 
model to improve productivity, etc) and indirectly related through the increasing integration of rail freight with 
Geodis’s highly synergetic road transportation activities. The second factor constraining SNCF’s cost and 
profitability is the activities of the SNCF Infra division. More than 25% of SNCF’s employees are dedicated to 
operating and maintaining rail infrastructure; the remuneration that SNCF receives for this activity from RFF is 
at a merely breakeven level. The high number of employees dedicated to operating this division limits SNCF’s 
overall returns and productivity, but creates external economies that are factored into the current rating. 

The Global crisis delays and challenges the turnaround of the loss- 
making freight business 

In 2008, SNCF’s freight activities recorded revenues of �2 billion and made a Net Operating Loss of �255 

million, partly due to both a decrease of the rail-freight volume to 36 tonnes/km billion versus 40.6 tonnes/km 

billion of the previous year and the impact of the high level of strike hours. 

The negative operating margin indicates the need to continue with the implementation of the efficiency plan 

started in 2007 and finalised to improve efficiency in this line of business. 

Moody’s believes the freight business will be significantly impacted in 2009 by the economic turmoil. 

Therefore, the first sign of the successful implementation of the efficiency plan currently underway could be 

evident only from 2010. 

If freight activities continue to be the group’s weakest area, the possible integration with Geodis could offer 

important growth opportunities for this line of business. Geodis is SNCF’s land, sea and air-based freight 

forwarding and logistics arm of the group. In 2008, Geodis continued its positive trajectory, increasing both its 

domestic and international market share. After the acquisition of Wilson and substantial organic growth, the 

company increased its contribution to group turnover to �5.6 billion, with a positive net operating profit of �63 

million. With the acquisition of IBM logistics in December 2008, this line of business is expected to grow 

further, becoming one of the main leaders of contract logistics. Although Moody’s expects that Geodis’s growth 

trajectory will temporarily slow in 2009 because of the current negative market conditions, the rating agency 

considers that Geodis’s integration with SNCF’s freight operations could offer important upside potential in the 

medium to long term. The integration of rail and road transportation can create strong synergies, offering both 
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the flexibility that trucks can provide and the economy of scale of rail transportation. The example provided by 

the "Deutsche Bahn/Schenker’s" integration model is clear evidence of the potential of this model and how 

successful it can be. Indeed, in Germany, thanks to this new rail/road combined approach, the share of rail 

freight has increased more rapidly than road transportation in the past five years. 

Furthermore, Moody’s believes that the success of the integration will depend significantly on both the 

cooperation of SNCF freight’s labour force and SNCF freight’s ability to modify its business model to cope with 

the new challenges that this kind of integration will bring. 

The Infrastructure division’s contribution to SNCF’s results may be 
difficult to measure and an improvement of its returns may be 
detrimental to the rating .... 

Following the railway reform implemented in France in 1997, RFF was established to manage track 

infrastructure, whereas maintenance, network operation and most of the related engineering tasks were 

assigned to SNCF. Terms and conditions of this activity are mainly established by a management agreement 

("Convention of Gestion") between SNCF and RFF. The management agreement currently in place will expire 

in 2010. Currently, more than 25% of SNCF employees are dedicated to operating and maintaining the rail 

infrastructure and this division is not considered by SNCF as a business line, as its primary concern is to 

assure the high level of efficiency and safety of the network. Therefore, remuneration that SNCF receives from 

RFF for its infrastructure activity is merely at a breakeven level. The high number of employees devoted to 

operating this division limits SNCF’s overall productivity and returns. Although SNCF’s returns on this activity 

may increase with the future management agreements with RFF, Moody’s expects limited upside potential 

from this line of activity. However, the rating agency recognises that the safety and efficiency of the rail 

network creates huge external economies that are extremely valuable, although difficult to measure through 

accounting indicators. Furthermore, superior safety and efficiency standards are a condition sine qua non to 

achieve SNCF’s current rating category (rail safety in France is among the highest worldwide). Therefore, an 

increase on return from this division, but with a pari passu decrease of the safety of the network, will create 

immediate negative pressure on the rating. 

Factor 6: Financial strategy, Liquidity and Capital Structure 

Figure 5 

Evolution SNCF’s key credit metrics 

EBITA margin 4.6% 4.6% 4.1% 

Fro interest coverage 5.2x 8.0x 5.4x 

Debt / EBITDA 5.9x 5.7x 6.6x 

Debt / Book Capital.ization 52.4% 45.0% 53.1% 

RCF / Net Debt 17.5% 18.6% 13.4% 

FCF / Debt -1.0% -0.5% -2.4% 

Source: Moody’s adjusted figures 

The sizeable capex plan will lead to a deterioration of current strong 
position in this factor 

Because of its significant investment programme, SNCF’s performance, that currently scores in the Aa region, 

is expected to decrease in the A region over the period 2009-12 despite to its robust, although declining, cash 

flow generation from High Speed activities, the sizeable part of assets that will be financed via investment 

grants, and its strong liquidity supported by the EPIC status. Furthermore, over the past few years, the French 

state has undertaken considerable measures to reduce SNCF’s historically high debt burden and thus put the 

company on a sounder financial footing. These measures are concrete evidence of the government support 
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enjoyed by SNCF. In 2008, SNCF’s debt was reduced by around �10 billion due to the government’s 

cancellation of the debt in the special debt account (see below) and pension obligations. 

Financial arrangements put in place over the past decade have 
partially mitigated the legacy debt of SNCF 

As part of the corporate plan signed between the company and the French state in 1990, a special debt 

account (SDA) was created. The account had no independent legal status, but separate accounting records 

were kept at SNCF’s parent company. The purpose of the SDA was to isolate part of SNCF’s debt, which was 

essentially serviced by the French state, with a total of over �11 billion transferred to the account since its 

creation, largely for accumulated losses incurred by SNCF until 1990 and other debt transferred in relation with 

the railway reform in 1997. For FY2007, the last full year in which this system was operated, annual debt 

service contributions from the French state were �404 million (2006:�627 million), while SNCF contributed 

�10 million (2006:�18 million). 

Article 29 of the 2007 Finance Act allows the French state to provide credit support in relation to SNCF’s debt 

isolated in the SDA. Such credit support is to be transferred to the state through the Caisse de la dette 

publique ("CDP"). This project aims to satisfy a recommendation by EUROSTAT to modify the public deficit 

and the indebtedness structure to reflect the state’s financial commitment with regard to the debt isolated in 

the SDA. The transfer of the credit support of SNCF’s debt to the state through the CDP should bring about a 

lasting and final solution in relation to such indebtedness. To finalise this transfer, SNCF paid the French 

government �640 million, which represents the NPV of its future annual obligations related to the SDA plus the 

NPV of the expected future amounts related to the equalisation of interest charges of the two entities. 

From 30 June 2007, SNCF changed its pension regime, decreasing its 
adjusted debt 

As of 30 June 2007,6 SNCF changed its pension regime, transferring almost all its pension obligations to a 

third independent entity, Caisse de pr~voyance et de retraite du personnel de la SNCF, controlled by the state. 

Consequently, it changed its pension system from an "unfunded defined benefit system" to a "defined 

contribution system". Following the implementation of the new system, SNCF’s residual pension obligations of 

�1.1 billion mainly related to other post-employment benefits (action social and Rent AT). This transfer of 

pension obligation positively impacts SNCF’s credit metrics, substantially decreasing its adjusted debt. 

Furthermore, SNCF’s debt included RFF legacy Debt, but is netted by 
RFF receivables 

Concurrent with the transfer of the infrastructure assets to RFF in 1997, RFF also had to assume a significant 

portion of SNCF’s debt of �20.5 billion (out of a total of �30.3 billion at that time). This debt transfer was 

recognised as an RFF receivable on SNCF’s balance sheet, while SNCF liabilities remained unchanged. The 

receivable is structured in such a way that it fully matches the debt service and payment of principle of the 

respective SNCF liability. The outstanding amount (excluding accrued interests) due from RFF to SNCF 

amounted to �2,393 million as at 31 December 2008, with a significant portion (�488 million) maturing over 

one year. 

EPIC status supports Liquidity 

Moody’s considers SNCF’s liquidity profile, up to the end of 2009, as adequate for its current rating profile. 

Liquidity at hand (FYE2008: around �3.2 billion), internal cash flow generation (that Moody’s estimates to be 

around �1.5 billion) and committed credit lines available (FYE2008:�948 million) are expected to cover 

SNCF’s cash needs for the year. The main cash needs for 2009 will be the intensive capital expenditure 

As of June 2007, there was a special regime applicable to SNCF and the pension benefits granted to its employees (as defined by the Law of 21 July 
which comprised a scheme of pay-as-you-go "standard" contributions to the Pension fund. The French state assures the financial balance of the pension 
regime as well as additional benefits specific to the SNCF scheme that fall within the responsibility of SNCF and were recorded off-balance sheet. In return ,~, 
the payment by SNCF of "standard" contributions to the Pension fund, the French state assured the financial balance of the pension regime. Since 1991, the 
annual contribution rate was set at 36.29% of total payroll costs, with the employer contribution rate set at 28.44%. In addition, SNCF granted additional 
benefits under its pension scheme, which differ from the benchmark scheme, e.g. an increase of the minimum pension level. Commitments for these defined 
employee benefits were not accrued, but were recorded off-balance sheet. 
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programme (that Moody’s expects to be approximately �2.4 billion) and debt repayments, including 

Commercial Paper (CP), under Moody’s restrictive assumption that the company will not be able to roll over 

this class of debt at maturity (whereas the French CP markets have always supported SNCF). 

Furthermore, Moody’s notes that the EPIC status implies a guarantee of ultimate but not necessarily timely 

repayment. However, the rating agency believes that the French government is highly motivated and has the 

legal means to enable SNCF to meet debt service obligations on a timely basis. 

Factor 5: Financial strength 

SNCF should be able to finance a significant part of its capex from 
internal cash flow generation 

The steady improvements in the operating performances displayed by the companies over the past four to five 

years determined a sustained increase of cash flow from operations, which translated into lower negative FCF 

and hence lower pressure on the debt, notwithstanding the high capital investment programme. SNCF’s capex 

for 2008, net of the investment subsidies received from regional authorities to fund the acquisition of rolling 

stock and divestitures, reached �2.3 billion (around �2.2 billion in 2007), while the negative cash flow 

generated by the company was around �75 million. 

Moody’s expects that, during the current years, SNCF’s group activities more exposed to the economic cycle, 

such as Logistics division but also to some extent High Speed activities, will be affected by the current 

economic environment. Furthermore, the increase of RFF track access charges will reduce High Speed 

Division returns on structural basis. 

Weaker performances than has been previously anticipated combined with the ambitious Capital Investment 

Plan currently underway, will lead to a decrease of the score in this factor in the A region. 

Moody’s Related Research 

Analyses 

~ France, February2008 (107420) 

= Deutsche Bahn AG, November 2008 (112457) 

= S.N.C.B. Holding, September 2007 (104855) 

Industry Outlook 

~ North American Railroads, April 2009 (116947) 

Rating Methodologies 

~ Global Passengers Railways, December 2008 (113464) 

= Global Freight Railroad Industry, March 2009 (115448) 

= Government Owned Infrastructure Managers, April 2009 (115505) 

To access any of these reports, c/ick on the entry above. Note that these references are current as of the date of publication 
of this report and that more recent reports may be available. All research may not be available to all clients. 
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DIRECTION GENERALE DELEGUEE STRATEGIE ET DEVELOPPEMENT 
34 rue du commandant Mouchotte - 75699 PARIS CF_DEX 14 
"I’lL. : {-33 (0)! 53 25 61 07 - FAX : +33 (0)1 53 25 64 15 

MBTA 
For the attention of Lauren Coughlin 
Ten Park Plaza 
Room 2810 
Boston 
MA 02116 - 3974 

Paris, on July, the 19t~ 

Guarantor letter of support 

With reference to the Request for Qualifications (RFQ) for the Commuter Rail Procurement 
issued by the Massachusetts Bay Transportation Authority ("MBTA") as amended by 
Addendum n°l dated 28 June 2012, 

As part of the Statement of Qualifications (SOQ) (as defined in the RFQ) to be submitted 
by Keolis Rail Services America LLC ("KRSA") and SNCF America Inc. on July 26 2012, 
and in case their SOQ and subsequent proposal were selected by the MBTA, KRSA would 
hold 60% and SNCF America 40% of the shares in Keolis Commuter Services LLC, the 
operating company which would operate and maintain the Commuter Rail System and 
which would enter into the Contract (as defined in the RFQ). 

La Soci6te Nationale des Chemins de Fer Frangais ("SNCF°’), a public company duty 
organized and existing under the laws of France, registered under company number 
B 552 049 447 and having its registered office at Paris (75014) 34 rue du Commandant 
Mouchotte ("SNCF") is the ultimate mother company of SNCF America. 

SNCF hereby confirm that, should KRSA and SNCF America (or Keolis Commuter 
Services LLC directly as the case may be) submit a Proposal (as defined in the RFQ) after 
appropriate approval from SNCF and Keolis SA Boards of Directors, and subject to the 
requirements of the Request For Proposals to be issued by the MBTA, SNCF intends to 
provide financial support, pro-rata SNCF America’s shareholding, to Keolis Commuter 
Services LLC to enable Keolis Commuter Services LLC to meet its financial obligations 
under the Contract. Such support will be subject to the Contract being awarded to Keolis 
Commuter Services LLC. 

;incerely, 

Sophie    ~SARD 
Managing Director 
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Section Three 

Section 3 of the KCS SOQ contains the resume and a reference 

for KCS’s proposed General Manager for the MBTA commuter 

rail service and responds to Section 5.3.2.3 of the RFQ. 

3.1 KCS’s Key Personnel for the 
MBTA Commuter Rail Service 

KCS has carefully analyzed the objectives and the 

requirements of Section 5.3.2.3 of the RFQ and selected 

Mr. George Hardwidge as its proposed General Manager 

candidate for the MBTA commuter rail service. This 

selection was based on a number of important factors and 

Mr. Hardwidge’s full compliance with every one of the 

eligibility criterion listed in Section 5.3.2.3. B. 1.a of the 

RFQ. Specifically this compliance includes: 

Five years of recent experience (within the last ten 

years) as a senior operating officer of a passenger 

railservice- As the MBTA will see in reviewing 

Mr. Hardwidge’s resume, which is provided below, 

he has been in a senior operating position for the 

agency which operates Metra, the Chicago commuter 

rail system, for the last 14 years. 

Fi~een years experience in rail operations n 

Mr. Hardwidge’s railroad career began in 1969 and 

continues to the present day, a total of 41 years (not 

counting the two years he spent in the U.S. Army), 

all in rail operations, 26 of those years in passenger rail 

operations and 24 of those years in the management 

of passenger rail operations. 

Experience working in commuter rail operations of 

a similar size and complexity-- Metra is the fourth 

largest commuter rail service in America, with over 

700 daily trains and average weekday ridership in 

excess of 300,000 passengers (almost 83 million in 

2011). With service on 11 lines to 240 stations, the 

Metra system is every bit as complex as the MBTA 

Key Personnel 

system and, considering two factors, perhaps even 

more so: 

Metra is the only commuter rail agency in the 

country that utilizes a "hybrid" approach to service 

delivery, in that the service on seven of its lines is 

provided by Metra employees and on four of the 

lines by contract operators (three lines by the Union 

Pacific Railroad and one line by the Burlington 

Northern Santa Fe Railway). This means that 

Mr. Hardwidge’s experience encompasses not 

only the direct line management of commuter 

rail operations, but the management of contract 

commuter rail operations as well. 

The Metra system is made even more complex 

by the fact that several of the lines, including the 

UPRR and BNSF lines, carry very large numbers 

of freight trains, operating jointly with Metra com- 

muter trains and a significant number of Amtrak 

intercity trains. As an example, the BNSF line 

between Chicago and Aurora, IL is shared by nearly 

100 commuter trains, over 50 freight trains and a 

number ofAmtrak intercity passenger trains on a 

daily basis. 

Experience in a service governed by the FRA and 

APTA standards for passenger rail equipment ~ 

All of Mr. Hardwidge’s experience has been on railroads 

operating under FRA jurisdiction and Metra was one of 

the founding members of the APTA PRESS Task Force 

in the late 1990s. 

As KCS’s General Manager for the MBTA Service, 

Mr. Hardwidge will be on-site, fully-dedicated to the service 

and empowered to make all necessary decisions, consistent 

with the MBTA-KCS operating agreement and the authority- 

for-expenditure limits mandated by the MBTA. 
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General Manager 

Professional Experience 

Metra (Commuter Rail Division of the Illinois Regional Transportation Authority) I Chicago, Illinois 

Deputy Executive Director- Operations 2011 - Present 

This position reports directly to the Executive Director/CEO and is responsible for all operating components and operational 

functions of the. Metra system, including Transportation, Engineering, Mechanical, Safety and Training. These functions 

involve over 2,000 employees with an annual budget in excess of $700+ million dollars. In this position, Mr. Hardwidge 

also functions as the Executive Director, during periods of the chief executive’s absence from the Metra property. Other 

responsibilities include: 

¯ The management of a number of important capital projects, such as the development of Positive Train Control, 

major infrastructure construction and a nearly $600 million procurement for new passenger equipment. 

¯ Managing contractual and service-related issues that arise with the UPRR and the BNSF associated with their 

operation of Metra commuter trains on the rail lines owned by these two Class 1 railroads. 

Mr. Hardwidge is responsible for monthly board presentations and represents Metra with a variety of external stakeholders 

and, when necessary, the media. He is also responsible for directing and overseeing Metra’s planning and response to major 

service disruptions and other emergencies. 

Chief Transportation Officer 1998 - 2011 

Under the direction of the Deputy Executive Director, the Chief Transportation Officer directs all Transportation func- 

tions and activities essential to providing safe, efficient and dependable transportation to Metra’s 300,000 daily commuters. 

Responsibilities include on-time performance of over 700 daily revenue trains, safety and rules compliance on the part of 

Metra’s operating personnel and a full range of emergency and service disruption activities. In this position, Mr. Hardwidge 

managed over 600 employees and an annual budget in excess of $125 million. 

During this time, Mr. Hardwidge also served on the Metra Senior Management Steering Committee for four (4) pending 

New Start Projects and represented Metra on various planning, FRA and APTA committees. 

Director of Suburban Operations 1995 - 1998 

Under the direction of the Chief Transportation Officer, directed all operational activities of the Metra Electric District, 

including: formulating administrative and operational policies and procedures, coordinating with other department heads and 

management staff to organize the activities of the Transportation Department to ensure maximum use of equipment, facilities 

and personnel, assisting in the negotiation of labor agreements, investigating alleged rules violations and assessing discipline, 

developing and implementing safety programs and ensuring operating budget development and adherence. 

The Metra Electric District includes over 200 scheduled trains per day with an annual operating budget exceeding 

$43 million, and typically achieves very high levels of on time performance and safety compliance. 

Senior Trainmaster 1990 - 1995 

Reporting to the Director of Suburban Operations, directly supervised all activities of the Transportation Department, 

including day-to-day train operations, efficiency testing, scheduling, operating rules and safety training, disciplinary 

investigations, review of time slips, claims and grievances. Acted as Director of Suburban Operations in his absence. 

continues next page 
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Director of Rules 1989 - 1990 

Directed all operating rules training and compliance; standardized Metra’s directly operated districts. 

In the Second Edition, General Code of Operating Rules, authored necessary Timetable Special Instructions 

coincidental to the General Code implementation; developed standardized disciplinary investigation procedures, 

primary author of Metra’s "Investigation Procedure Manual." 

Rules Examiner 

Conducted rules classes and examinations, researched and drafted Timetable Special Instructions coincidental 

to the standardization of Metra operations prior to the application of the General Code of Operating Rules. 

Control Tower Operator 

Operated various interlocking stations, ensuring safe and efficient train movement. 

1987-1989 

1986-1987 

Consolidated Rail Corporation (Conrail) I Cleveland, Ohio 

Trainmaster 1985 - 1986 

Directly supervised all yard and local freight train operations, including service to major shippers General Motors 

and Ford and other major industries in Cleveland. 

Chicago and Western Indiana Railroad I Chicago, Illinois 

Train Dispatcher (12 years) and Control Tower Operator (Five years) 

Operated various CTC and other traffic control systems in the supervision of main track train movement. 

1969-1985 

United States Army (Viet Nam) 

Transportation Specialist 1970 - 1971 

Audited a contract trucking operation in Saigon. Uncovered major irregularities leading to contract cancellation. 

Awarded Bronze star. 

Education 

Chicago State University I Chicago, Illinois 

Bachelor of Science, Education 

Wilson City College [ Chicago, Illinois 

1969 

1965-1967 

3.2 Reference for KCS Key Personnel -- General Manager (George Hardwidge) 

Gerald Hanas, General Manager 

Northern Indiana Commuter Transportation District 

33 East U.S. Highway 12 

Chesterton, Indiana 46304 

Office: 219-936-5744, ext. 201 

E-maih Gerald.hanas@nictd.com 

Mr. Hanas has been the General Manager for NICTD, the South Bend, IN to Chicago, IL commuter rail service that operates 

over a Metra line after it crosses into Illinois, for many years. He is one of the most highly-regarded commuter rail CEO’s in 

America and has been extremely active in commuter rail-related committee work with APTA 
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Section Four m Organization 

Section 4 of the KCS SOQ contains the required organizational 

charts and description of the Proposer’s chain-of-command 

and decision-making processes that will apply to the MBTA 

commuter rail contract and responds to Section 5.3.2.4 of 

the RFQ. 

Organizational Structure of the Proposer 

As described in the Cover Letter, this Statement of Qualifi- 

cations for MBTA commuter rail services is being submitted 

by Keolis Rail Services America (KRSA) and SNCF on 

behalf of Keolis Commuter Services, LLC (KCS). KCS will 

be the entity that will respond to the MBTA’s RFP, should it 

be qualified, and enter into a contract with the MBTA should 

it be the successful Proposer for the MBTA’s commuter rail 

services contract. 

SNCF is the French national railway and the operator of one 

of the most highly-regarded high speed rail services in the 

world, the 200 mile per hour TGV service. In addition to 

750 TGV trains operated on a daily basis, SNCF also 

operates daily 325 intercity passenger trains, over 1,000 

daily freight trains and nearly 12,000 commuter trains in 

and around Paris and several other major French cities. 

SNCF has over 245,000 employees and annual revenues 

approaching $47 billion. 

Also as described in the Cover Letter, KCS will be a joint 

venture, with KRSA as the majority shareholder and SNCF 

as the minority shareholder, and will be incorporated to 

provide commuter rail services throughout the United 

States. Keolis is a leading passenger transportation operator 

in 12 countries, including the United States and Canada. 

With annual revenue of over $6 billion, Keolis is one of the 

largest private transportation operators in the world and, 

unlike other companies in this industry, has only one busi- 

ness line, the provision of safe, high quality public transpor- 

tation services under contract to public agencies. 

Table 4-1 depicts the organizational/ownership structure 

of KCS: 

Table 4-1: 

~ KeolisSA j 

SNCF J 

Keolis Rail Services 

America LLC 

SNCF America, 

Keolis 
Commuter 

Services (KCS~) 
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As the contract services provider to the MBTA for the 

extensive Boston commuter rail contract, KCS, through its 

General Manager, will be fully responsible to the MBTA 

for the provision of all aspects of the commuter rail service 

in a safe, high quality manner, for being fully-compliant at 

all times with all the requirements of the governing MBTA- 

KCS contract, and for being responsive to the MBTA as 

completely and as promptly as possible whenever a request 

is made by the MBTA. The General Manager will be fully- 

empowered to deal with all matters and issues that arise 

that are within the realm of the MBTA-KCS commuter rail 

operating agreement, including, without limitation, contrac- 

tual, technical, financial or personnel issues, and, accord- 

ingly, will be expected to respond to the MBTA in a timely, 

appropriate manner. Keolis is committed to the principle of 

timely responsiveness to our client agencies. 

For matters that arise that are outside of the contract, the 

KCS General Manager for the MBTA Service will be a 

direct report to KRSA’s President, to whom he will have 

immediate access, as well as to a permanently-established 

Steering Committee, comprised of three members from 

Keolis and three members from SNCF and chaired by the 

President of KRSA whose office is in Rockville, Maryland. 

The Steering Committee will place the same emphasis on 

responsiveness as the General Manager and will be in a 

position, at all times, to consider an extra-contractual request 

from the MBTA and to respond, through the KCS General 

Manager, in a prompt fashion. 

We realize that the MBTA is desirous of having a contract 

operator for its commuter rail service that is committed 

to a lean, responsive organizational structure and the 

highest level of local autonomy in the provision of contract 

commuter rail services and we can assure the MBTA that 

those are among the basic business principles upon which 

KCS is founded. 

Keol ,s 
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The organizational structure and relationship among these 

entities is depicted in Tables 4-2 and 4-3 below: 

Table 4-2: 

For all Matters and Issues Falling Within the MBTA-KCS 

Operating Agreement 

KCS    i~ 

¯ Ge~.~ner~l Ma nage~~r ~.~. 

Table 4-3: 

For Issues and Matters Outside of the MBTA-KCS 

Operating Agreement 

MBTA 
Steering 
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Section Five -- Experience of the Firms 

Section 5 of the KCS SOQ contains Forms E-1, E-2 and E-3 

and provides detailed descriptions of: 

Form E-l: Past Experience Descriptions for Keolis and 

SNCF in the operation and maintenance of commuter 

rail systems 

¯ Form E-2: InnovativeDeliverylnformation forthe 

commuter ~ail systems operated and maintained by 

Keolis and SNCF 

Form E-3: Subcontractor Information, induding both 

the firms and their proposed scope of services, in each 

case, as well as a summary of each firm’s experience. 

Five of the proposed subcontractors on the KCS team 

are Massachusetts-certified DBEs 

Table 5-1: Keolis/SNCF Experience and Qualifications 

5.1 Past Experience Description 

Pursuant to the requirements of Section 5.3.2.5 of the 

MBTA RFQ, Section 5.1 of the Keolis Statement of 

Qualifications contains 10 detailed descriptions of past and, 

in each case, current commuter rail operations, maintenance 

and management experience for the member firms in the 

Keolis Commuter Services joint venture. Eight (8) of these 

service/system descriptions are for Keolis and two (2) are 

for SNCF. This information is: 

¯ Summarized below in Table 5-1 

¯ Presented on Form E-l, with one Form E-1 for each 

of the 10 descriptions 

¯ Inclusive of the required reference contact 

information at the bottom of each Form E-1 

Additionally, Appendix 1 to this SOQ contains a system 

map and a representative photo of each of these ten (10) 

systems/services. 

a) Operation of Passenger Rail Systems 

b) Maintenance of Rail Infrastructure 

c) Maintenance of Rolling Stock 

d) Dispatching of Commuter Rail Systems 

e) Implementation and Management 
of Superior Safety Programs 

f) Mobilization/Transition 

g) Labor Relations 

h) ImprovingWorkforce Diversity 
and DBE Participation 

Cost Savings to the Owner 

Improving Service Quality 

Yes 

No 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Improving Customer Satisfaction 

Innovation and Technology 

Training and Employee Development 

Joint/Shared Operations with other 
Commuter and Passenger Railroads 

Capital Improvement 

i) 

j) 

k) Improving RidershipVolume          Yes 

I)                                Yes 

m)                                 Yes 

n)                                 Yes 

o)                                 Yes 

P)                                  No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes    Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 
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Name of Firm: Keolis Rail Services Virginia 

Years of Experience: Two 

Contract Name: Virginia Railway Express 

Location: Virginia, USA 

Description and Nature of Work for which the Firm was responsible: 

a) Keolis operates 32 daily passenger trains from Fredericksburg and from Manassas, Virginia into Washington, D.C. 

Daily ridership averages approximately 20,000 passengers from 18 stations. 

b) Maintenance of rail infrastructure is performed by the host railroads, Amtrak, CSXT and Norfolk Southern, for the 

main lines. Keolis maintains the yard tracks and the maintenance facilities (2). 

c) Keolis maintains VRE’s fleet of 22 locomotives, 20 of which are MP-36s, and 88 bi-levet gallery coaches. 

d) Dispatching of commuter rail systems is performed by the host freight railroads. 

e) Keolis’ safety program is based on frequent auditing, a rigorous QA/QC program based on the principles of 

Kaizen and the "5S"s, and individual safety plans developed by each employee, who is then responsible for 
adherence to his/her plan. 

f) In 2010, Keolis took the service over from Amtrak after a six-month mobilization/transition period. Only one 

Amtrak employee transitioned to Keolis. The remainder of the workforce was hired and trained during the mobili- 

zation/transition period. 

g) Keolis’ VRE workforce is represented by the United Transportation Union and there is a pending agreement with 

the Brotherhood of Locomotive Engineers. 

h) The workforce is 16% women, 39% African American and 3% Hispanic. The agency goal for DBE participation is 

5% and Keolis is achieving that goal. 

i) Keolis is operating the VRE Service under a fixed price contract, which replaced a cost plus contract for the previ- 

ous operator and has resulted in less operating costs. In addition, Keolis has substantially reduced fare evasion on 

the VRE trains through a vigorous program of fare enforcement, resulting in increased revenue for the agency. 

Keolis also operates a number of agency-requested special trains each year without additional cost to VRE. 

j) In two years, the average on-time performance has gone from 85-89% to 96-98% on a monthly basis. 

k) Average daily ridership has gone from 16,000 to approximately 20,000 during this period. 

1) Customer comments received by the VRE agency indicate a high level of customer satisfaction, which is closely 

tied to the significant improvements in on-time performance. 

m) Keolis has introduced a comprehensive, web-based management information system (known as "KORS," Keolis 

Operations Reporting System) which captures a wide variety of service-related information and makes it instanta- 

neously available to Keolis management and to the VRE agency. 

n) Keolis conducts an extensive training program, pursuant to FRA requirements and an agency-required "contract 

deliverable" training requirement, developed by Keolis during the mobilization period for agency approval. 

The most recent manager hired, to replace the retiring Manager of Safety and Training, was promoted from the 

locomotive engineer’s ranks,                                                       continues nextpage 
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o) The lines that VRE operates over are shared with CSXT and Norfolk Southern freight and with Amtrak 

intercity service. 

p) Keolis participates with the contracting agency in program development. 

A Letter of Reference from recently-retired (i.e., June 30, 2012) VRE Chief Executive Officer, Dale Zehner, attesting to 

Keolis’accomplishments in providing operational and maintenance services to VRE is included in Appendix 2. 

Name of Client (Owner/Agency or Contractor): 

Address: 1500 King Street, Suite 202 

Alexandria, VA 22314 

Contact Name: Mr. Richard Dalton 

Owner’s Contract No.: n/a 

Contract Value (US$): $20 million 

Virginia Railway Express 

Telephone number: (703) 684-1001 

E-mail address: rdalton@vre.org 

5-3 



SECTION FIVE 

Name of Proposer: 

EXPERIENCE OF THE FIRMS 

FORM E-1 (2 of 10) 

PAST EXPERIENCE DESCRIPTION 

Keolis Commuter Services 

Keolls 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Name of Firm: Keolis 

Years of Experience: Eight 

Contract Name: TransPennine Express (TPE) 

Location: United Kingdom (north) 

Description and Nature of Work for which the Firm was responsible: 

a) 

b) 

c) 

d) 
e) 

f) 

g) 

h) 

i) 

The TransPennine network, in the north of the UK, runs over a 746-mile network, serves 70 stations and carries 
over 17 million passengers each year, employing a workforce of 1,040. Keolis, along with joint venture partner 

First Group, has been involved in the operation of this service since 2004 and the contract was recently extended 

until 2015. 

Maintenance of rail infrastructure is the responsibility of Network Rail, a public entity which owns and maintains 

the UK rail infrastructure. 

Train operating companies (TOCs) in the UK lease rolling stock from specialized rolling stock leasing companies. 
Maintenance of the rolling stock is the responsibility of the TOC, in this case Keolis/First Group, and is frequently 

subcontracted to the roiling stock manufacturer, as is the case with the TransPennine Express franchise. 

In the UK, dispatching of the various passenger rail services is not the responsibility of the TOCs. 

For Keolis, safety is central to everything we do and we are committed to ensuring passenger and staff safety at all 

times. In each one of our operations, accountability resides with the General Manager, supported by professional 

Safety Managers. Each Keolis rail operation produces an annual roiling three-year Safety Plan containing improve- 

ment targets and action plans. Safety is reviewed on a periodic basis by each operation’s Safety Management Group 

and the results reported to the Executive Group and the Keolis Rail Safety Executive. Beyond this, we actively 

participate in industry-wide safety forums that share learning and best practices in order to improve overall safety 

standards. As with other Keolis rail operations, TPE participates in an internal International Rail Safety Conference, 

as well as targeted safety initiatives such as the use of mobile phones in safety critical operations, human factors in 

railway safety and managing the relationship with Network Rail. The current safety target is a 20% improvement in 

all safety metrics by 2015. 

TPE was successfully transitioned in 2004. All mobilization!transition activities were completed in time and 

operations commenced with no disruption to passengers. 

In the UK, Keolis deals with a predominantly unionized workforce and has a good track record of working with 

rail labor unions. 

Keolis operations in the UK monitor and report on workforce diversity in an annual Corporate Social Responsibility 

Report. Unfortunately, the statistical information on the diversity of the workforce that is available for the other 

three Keolis franchises in the UK is not available for TPE. While an important criterion for the award of the contract 

is the provision of jobs for local people, the concept of Disadvantaged Business Enterprises does not exist as such in 

the UK rail industry. 

The financial model in the UK is for the TOCs to take revenue risk and bid for a fixed subsidy. By improving service 

and customer satisfaction and increasing ridership while at the same time capping the cost of the service to the 

British government, Keolis has worked to achieve significant cost savings for the British government. 

continues next page 
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J) 

k) 

1) 

The customer satisfaction results described below in Item 1) speak to the improvements in service quality. 

Targeted marketing has led to 56% growth in TPE passenger journeys between 2006 and 2011 (compared with 

overall UK rail growth of 19%-26%). TPE has created significant transport modal shift by increasing its share of 

the market to Manchester Airport from 5% in 2004 to 13% today. 

In the UK, Keolis uses the National Passenger Survey (NPS), conducted bi-annually by Passenger Focus, to 

measure overall customer satisfaction. Positive results have been achieved by improving operational perfor- 

mance; significant investment in the environment of both stations and trains; increased capacity; and the 

development of our staff through the National Vocational Qualification training program (NVQ) and customer 

servicetraining. TPE also measures customer satisfaction through its own intemal "shadow" NPS survey. Prior 

to Keolis taking these services over, customer satisfaction was running in the mid-60 percent range. 

Table 5-2 indicates the recent record of overall customer satisfaction achieved by TransPennine Express, as well 

as by the other three Keolis commuter rail franchises in the UK, in the National Passenger Survey: 

Table 5-2: Percent Overall Customer Satisfaction -- Keolis UK 

lOO[ 

85 

80 

75 

70 

Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 
2009-10 2010-11 2010-11 2010-11 2010-11 

¯ Southern ¯ Southeastern ¯ LondonMidland ¯ TransPennine Express 

m) 

n) 

o) 

p) 

New Rolling Stock: TPE has placed a multi-million pound order for a new fleet of trains. TPE will take delivery 

of 10 new electric trains from Siemens and is expecting the first train to arrive at the end of 2013. 

Mobile Apps & Twitter: TPE’s free mobile app allows passengers to buy tickets for up to 8 people on their 

phone up to 10 minutes before departure. TPE also offers @TPEassist, a twitter account where frontline staff are 

available from 7 am to 7 pm to answer customer queries. 

The TransPennine Express Training Academy has been established to offer structured and focused training and 

development for all employees. Also TPE has implemented the "Think Like a Passenger" customer service 

training program. 

All Keolis operations in the UK share the railroad with other commuter and passenger railroads, as well as some 

freight service. 

As mentioned above, TPE is making a significant investment in new rolling stock. 

Name of Client (Owner/Agency or Contractor): 

Address: Great Minster House, 76 Marsham Street 
London, SW1P 4DR, United Kingdom 

Contact Name: Mr. Paul Rodgers 

Owner’s Contract No.: n/a 

Contract Value (US$): $415 million 

Department for Transportation, UK 

Telephone number: 011-44-207-944-4774 

E-mail address: paul.rodgers@dft.gsi.gov.uk 
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Name of Proposer: 

FORM E-1 (3 of 10) 

PAST EXPERIENCE DESCRIPTION 

Keolis Commuter Services 

Name of Firm: Keolis 

Years of Experience: Eleven 

Contract Name: 

Location: 

Southern Network 

United Kingdom (south) 

Description and Nature of Work for which the Firm was responsible: 

a) The Southern network is operated by a Go Ahead - Keolis joint venture called Govia. The Southern franchise 

was re-awarded to Govia in 2009, with a contract that now runs through 2015. It covers 466 route miles of track 

connecting London to the South Coast, East and West Sussex, Surrey and parts of Kent and Hampshire. Serving 

160 stations with a fleet of 287 Electric Multiple Units (EMUs), Southern employs 4,039 primarily unionized staff 

and provides 128 million passenger journeys per year. 

b) Maintenance of rail infrastructure is the responsibility of Network Rail. 

c) Maintenance of equipment is provided by Govia employees for the EMU fleet. 

d) In the UK, dispatching of the various passenger rail services is not the responsibility of the Train Operating 

Companies (TOCs). However, the Southern network has recently integrated its controls with those of the infrastruc- 
ture provider, Network Rail, and has assumed some of the dispatching functions in the vicinity of Gatwick Airport. 

e) In order to achieve a 20% improvement in safety results by 2015, Govia implemented an innovative and industry- 

leading risk-based approach to safety management in 2009. This included the development of two new risk metrics: 

the fatalities and weighted injuries (fwi) index to measure passenger and employee safety and security, and the 

significant operating incident (soi) index to measure operational safety. Govia continues to lead the way by devel- 

oping new techniques to measure input factors that influence safety incidents. 

f) In 2002 Govia was awarded the contract, which was to mn until 2009. Govia was re-awarded the contract in 
2009 after a competitive bidding process, and will operate the service until 2015, with the possibility of a further 

extension of 2 years. On both occasions, staff, IT systems, rolling stock, and all other parts of the contract were 

successfully mobilized and transitioned on time. 

In the UK, Keolis deals with a predominantly unionized workforce and has a good track record of working 

with unions. 

g) 

i) 

Keolis operations in the UK report on workforce diversity in an annual Corporate Social Responsibility Report. 

Over the past three years, minority representation in the Southern workforce has approached 20% and approxi- 

mately 15% of employees have been women. While an important criterion for the award of the contract is the 

provision of jobs for local people, the concept of Disadvantaged Business Enterprises does not exist as such in the 

UK rail industry. 

As with TPE, improvements in service quality and customer satisfaction have led to ridership growth, which 

help to create overall cost savings for the British government. More specifically, Govia has affected some efficien- 

ties in rolling stock operational costs, and the transfer of certain dispatching functions at Gatwick Airport have 

reduced the number of jobs committed to the control function by about five positions. These savings total over 

10 million pounds. 

continues next page 
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j) The "Think Like a Passenger" initiative, and an ongoing series of quality audits, has led to higher - and increasing 

- levels of customer satisfaction, as described in Item 1) below. 

k) From 2009 to 2010 there was a 4.7 percent increase in ridership on the Southern network. 

1) Southern has invested in staff training and coaching to provide passengers with high levels of customer service, 

and overall passenger satisfaction scores in the National Passenger Survey have been steadily improving. Currently 

82% of passengers say they are satisfied. 

m) Southern has introduced Smart Cards, which make it easier and quicker for passengers to buy and use tickets. 

Other innovations include on-train WiFi internet service, online tools to purchase train tickets, mobile apps and a 
twitter a~count for customer queries. 

n) Keolis is committed to extensive training programs for its employees in all of its rail operations. "Think Like a 

Passenger" has been a heavily-emphasized and well received program. 

o) As is the case throughout the UK, several different commuter, regional and intercity services commonly all share 

trackage with each other, in addition to some freight traffic. 

p) Govia works very closely with Network Rail to tailor infrastructure investment programs to achieve maximum 

benefit for safety, service performance and reliability and to create the opportunity for service increases and 

enhancements. 

Name of Client (Owner/Agency or Contractor): 

Address: Great Minster House, 76 Marsham Street 
London, SWl P 4DR, United Kingdom 

Contact Name: Mr. Paul Rodgers 

Owner’s Contract No.: n!a 

Contract Value (US$): $1.04 billion 

Department for Transportation, UK 

Telephone number: 011-44-207-944-4774 

E-mail address: paul.rodgers@dft.gsi.gov.uk 

5-7 



SECTION FIVE EXPERIENCE OF THE FIRMS 
Keol s 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Name of Proposer: 

FORM E-1 (4 of 10) 

PAST EXPERIENCE DESCRIPTION 

Keolis Commuter Services 

Name of Firm: Keolis 

Years of Experience: Six 

Contract Name: 

Location: 

Southeastern network 

United Kingdom (southeast) 

Description and Nature of Work for which the Firm was responsible: 

a) As is the case with the Southern network, the Southeastern network is operated by the Go Ahead-Keolis joint 

venture, Govia. The Southeastern network operates over 480 route-miles of track throughout Kent, East Sussex 

and southeast London. This service provides 156 million rides per year, with a fleet of 378 Bombardier Class 375 

EMUs through 182 stations, and employs over 3,700 predominantly unionized staff. Southeastern also launched 

the first regional high speed train in the UK in December 2009, with a maximum operating speed of 140 mph, on a 

67-mile route. This service is currently carrying about 16 million passengers per year. 

b) Maintenance of rail infrastructure is the responsibility of Network Rail. 

c) The fleet of Class 375 EMUs and the 29 Hitachi Class 395 units, which provide the high speed service, are main- 

tained by Govia employees. 

d) In the UK, dispatching of the various passenger rail systems is not the responsibility of the Train Operating 

Companies (TOCs). 

e) The Govia safety program described in Item e) of Form E- 1 for the Southern franchise also applies to the 

Southeastern franchise. 

Govia won the contract to operate the Southeastern network beginning in 2006. As part of this contract, Govia 

introduced the first high speed railway service in the UK, in 2009. As a priority, the organizational structure of the 

new contract was changed, to realize significant cost benefits, and ticketing and revenue protection were optimized, 

to ensure that customers could and would pay for travel. Investment in staff and equipment in the retail environ- 

ment was also undertaken. 

g) In the UK, Keolis deals with a predominantly unionized workforce and has a good track record of working 
with unions. 

h) Keolis operations in the UK report on workforce diversity in an annual Corporate Social Responsibility Report. 

Over the past three years, minority representation in the Southeastern workforce has averaged 10% and approxi- 

mately 13% of employees have been women. While an important criterion for the award of the contract is the 

provision of jobs for local people, the concept of Disadvantaged Business Enterprises, does not exist as such in the 

UK rail industry. 

i) Southeastern is one of the very first TOCs to sign an "Alliance" agreement with Network Rail, which commits both 

parties to streamlined management, reducing staff costs and improving customer satisfaction. Initial results indicate 

annual savings in excess of 3 million pounds. 

j) Southeastem’s launch of the UK’s first regional high speed train service in 2009 established the fastest commuter 

train service in Britain and passengers benefit from significantly reduced journey times. Southeastern has been 

awarded the 5-star award for service quality from the British Quality Foundation. 

continues next page 
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k) The introduction of high speed services and other timetable changes in December 2009 on Southeastern generated a 

strong increase in passenger revenue. 

1) In the 2010 National Passenger Survey, Southeastern network was named the best commuter service in the UK, 

with 95% of passengers happy or satisfied. 

m) ltigh Speed Trains: The Southeastern network introduced the first high speed railway service in the UK, in 

December 2009. The project team included SNCF experts in rolling stock, driver training and timetabling; and 

Govia experts in rolling stock and maintenance facilities from the Southern Region. Starting in 2007, engineers 

were trained, the first four high-speed units arrived, and testing began. The remaining 24 high-speed units were 

delivered by November of 2009, the new control center in Ashford opened and in December 2009 the Channel 
Tunnel Rail Link began service. Other innovations include personalized marketing tools and mobile apps. 

n) As an important element in the overall training program, Southeastern makes extensive use of simulators in the 

training of engineers, which was a critical part of the project to introduce the first high speed trains in 

the UK. 

o) As is the case in most of the UK, services share commonly-used rail lines with other commuter and passenger 

railroads, as well as with freight services. 

p) In addition to the close collaboration with Network Rail, Southeastern has made a significant investment in 

rolling stock. 

Name of Client (Owner/Agency or Contractor): 

Address: Great Minster House, 76 Marsham Street 
London, SW 1P 4DE, United Kingdom 

Contact Name: Mr. Paul Eodgers 

Owner’s Contract No.: n/a 

Contract Value (US$): $944 million 

Department for Transportation, UK 

Telephone number: 011-44-207-944-4774 

E-mail address: paul.rodgers@dft.gsi.gov.uk 
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PAST EXPERIENCE DESCRIPTION 

Keolis Commuter Services 

Keolls 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Name of Firm: Keolis 

Years of Experience: Five 

Contract Name: 

Location: 

g) 

h) 

LondonMidland 

United Kingdom (central) 

Description and Nature of Work for which the Firm was responsible: 

a) LondonMidland, which has been operating since 2007, serves 539 route miles of track connecting London, the 

Midlands and the Northwest. The network includes 186 stations and provides 45 million annual journeys with a 

mixed fleet of EMUs. It employs 2,342 predominantly unionized employees. 

b) Maintenance of rail infrastructure is the responsibility of Network Rail. 

c) Maintenance of equipment is provided by LondonMidland employees. 

d) In the UK, dispatching of the various passenger rail services is not the responsibility of the Train Operating 

Companies (TOCs). 

e) The overall approach to safety, the safety culture and the internal safety program for LondonMidland is similar in 
virtually every respect to that of the other Govia franchises, Southern and Southeastern. 

f) The LondonMidland mobilization and transition in November 2007 was completed within five months and led to 

the creation of a single network from three separate operations. This challenging effort was completed on time and 

the improvements promised for the operation were implemented on a faster schedule than anticipated. 

In the UK, Keolis deals with a predominantly unionized workforce and has a good track record of working 

with unions. 

Keolis operations in the UK report on workforce diversity in an annual Corporate Social Responsibility Report. 

Over the past three years, minority representation in the LondonMidland workforce has averaged almost 16% and 

17% of employees have been women. While an important criterion for the award of the contract is the provi- 

sion of jobs for local people, the concept of Disadvantaged Business Enterprises, does not exist as such in the UK 

rail industry. 

i) Significant cost savings and service efficiencies were created in the consolidation of other disparate services into the 

LondonMidland franchise and the development of improved services, such as those described in Item j) below. 

j) LondonMidland has introduced a new fleet of Class 350 Desiro trains, which operate on its longer distance services 
to London, and new Class 172 diesel trains which operate across the West Midlands. We have introduced new, direct 

services between London and Birmingham, a new direct service between London and Crewe restoring mainline 

services to communities in the Trent Valley for the first time in years and increased the number of seats between 

Birmingham and Liverpool by providing a train every 30 minutes. For peak services, LondonMidland is running 

more 12-coach trains than ever before and has added new services and over 3,000 extra seats for commuters travel- 
ling to and from London. 

k) In the UK, Keolis rail operations have been very successful at increasing ridership (patronage). From 2009 to 2010 

there was an 8.5 percent increase in ridership on the LondonMidland network. 

continues next page 
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1) In the UK, Keolis uses the National Passenger Survey (NPS), conducted bi-annually by Passenger Focus, to 

measure overall customer satisfaction. Positive results have been achieved by improving operational performance; 

significant investment in the environment of both stations and trains; increased capacity; and the development of 

our staff through NVQs and customer service training. Customer satisfaction levels are running between 85-90%. 

m) Emphasis has been on customer communications and ease of using the service, including the introduction of 

multi-faceted mobile phone apps for trip planning, service and schedule information, directions to stations, buying 

a ticket, arranging at-station parking and making direct contact with customer service. 

n) LondonMidland has invested in new training facilities, primarily the LondonMidland Academy in Birmingham 

and has,created local learning centres in its main facilities. Simulators are used extensively and a "one for all" 

program is an important element in the overall training program. 

o) As is the case throughout the UK, the LondonMidland service shares commonly-used trackage with other 

commuter and passenger services, as well as with freight service. 

p) In addition to working in close collaboration with Network Rail, significant investment has been made in new, 

improved rolling stock and expanded, improved services. 

Name of Client (Owner/Agency or Contractor): 

Address: Great Minster House, 76 Marsham Street 
London, SW1P 4DR, United Kingdom 

Contact Name: Mr. Paul Rodgers 

Owner’s Contract No.: n/a 

Contract Value (US$): $577 million 

Department for Transportation, UK 

Telephone number: 011-44-207-944-4774 

E-mail address: paul.rodgers@dft.gsi.gov.uk 
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Name of Proposer: 

FORM E-1 (6 of 10) 

PAST EXPERIENCE DESCRIPTION 

Keolis Commuter Services 

Name of Firm: Keolis 

Years of Experience: Three 

Contract Name: Maas-Rhein-Lippe Network 

Location: Germany 

Description and Nature of Work for which the Firm was responsible: 

a) The Maas-Rhein-Lippe network in Germany has been in operation since 2009. It covers 196 route miles of track, 

serves 12 stations with 18 Stadler Flirt EMUs, provides 13 million rides per year, and employs 95 predominantly 

unionized staff. 

b) DB Netz AG, a government-owned company, is responsible for rail infrastructure maintenance in Germany and acts 

as a subcontractor to private commuter rail operators, such as Keolis. 

c) Maintenance of equipment is provided by 25 Keolis employees in a Keolis-owned, designed, constructed, and main- 

tained maintenance facility in Hamm. A few maintenance activities, such as periodic overhauls, are subcontracted. 

d) In Germany dispatching of the various contract passenger rail services is not the responsibility of the contract 

operators. 

e) Keolis operations in Germany are required to designate a certified safety professional as Safety Manager, who is 

responsible for the development and conduct of all safety plans, programs and activities. Safety oversight is handled 

by the German counterpart agency to the FRA, the Eisenbahn-Bundesamt (English website: www.eba.bund.de/EN). 

f) Mobilization and transition in Germany are presented with a unique set of opportunities, as none of the employees, 

equipment, systems and/or infrastructure are transferred to the new operator from the incumbent. An example of the 

mobilization/transition activities undertaken by Keolis is given for the Hellweg service. 

The mobilization and transition of the Maas Rhein-Lippe-Network in 2009, included managing cross-border opera- 
tion into the Netherlands. Keolis successfully modified the rolling stock for operation in the Netherlands and trained 

engineers in the safety roles specific to the Netherlands, as well as the Dutch language. 

g) Keolis is responsible for managing labor relations for its predominantly unionized workforce. Two principal rail 

unions are recognized in Germany and negotiations cover wage agreements and working conditions, including sched- 

uling. Keolis has not had any formal labor disputes in Germany since the start of operations of its three services. 

Keolis is required by the oversight public agency to achieve goals to help reduce local unemployment. h) 

i) Cost reductions in Germany have 

generally focused on energy 

efficiency. By measuring fuel 

consumption every 15 minutes, 

creating detailed databases (includ- 

ing the route used, and the engineer’s 

identity) and training engineers 

with a simulator to reduce their 

fuel consumption, Keolis has been 

able to achieve the cost reductions 

shown in Table 5-3. 

Table 5-3 
Average gross fuel consumption - kWh/VKm Keolis, Germany 
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j) Improving service quality focuses mainly on raising on-time performance levels. Keolis was able to improve 

on-time performance to around 90% within one year of taking over the operation of the Maas-Rhein-Lippe 
Network in 2009, by focusing on engineer selection and training, and our relation with DB Netz, the infrastruc- 

ture owner. Trains are considered on time if they arrive within three minutes of their scheduled arrival time. 

k) Ridership trend is not available for commuter rail operations in the Germany. 

1) Customer satisfaction is measured by the contracting public transportation authority in Germany, on a scale 

of 1 (excellent) to 6 (unsatisfactory). As can be seen in the table below, Keolis scores above the median in all 

categories, for the Maas-Rhein-Lippe network: 

Keolis 2.2 1.9 2.6 2.3 2.4 2.0 2.2 

Median 
(7 operators) 2.4 2.1 2.7 2.6 2.5 2.t 2.3 

m) Keolis introduced a real-time delay monitoring system on the Maas-Rhein-Lippe network to establish the 

location of a train in relation to its schedule. Any delay is detected automatically, the information is sent to the 

control center and the governing public transportation agency to warn of the delays (for connection purposes for 

example). Engineers are also made aware of the delay and can use this information to adapt their train operation 

to the situation. 

n) Training focuses on initial engineer training. Keolis operations in Germany manage engineer training programs 

in coordination with local employment agencies, in order to recruit local job seekers and give them the opportu- 
nity to learn new skills. A significant number of new engineers have been trained for this network. 

o) Tracks are shared with Deutsche Bahn, the German national railway, which also operates high speed intercity 

passenger trains over these tracks. 

p) Keolis invests significant amounts of money in its networks in Germany, for example with the $12 million 

design/build project for the maintenance facility in Hamm. This facility serves both the Maas-Rhein-Lippe and 

Hellweg networks and is responsible for the maintenance of 42 train sets. 

Name of Client (Owner/Agency or Contractor): 

Address: Friedrich Ebert Strasse 19 
59425 Unna, Germany 

Contact Name: Dr. Hermann Passlick 

Owner’s Contract No.: n/a 

Contract Value (US$): $56.6 million 

NWL- Nahverkehr Westfahlen Lippe 

Telephone number: 011-49-230-395-263-28 

E-mail address: h.passlick@nwl-info.de 
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Name of Proposer: 

FORM E-1 (7 of 10) 

PAST EXPERIENCE DESCRIPTION 

Keolis Commuter Services 

Name of Firm: Keolis 

Years of Experience: Four 

Contract Name: Hellweg Network 

Location: Germany 

Description and Nature of Work for which the Firm was responsible: 

a) The Hellweg network, which Keolis began operating in 2008, employs 124 predominantly unionized staff, runs 

across 170 route miles of track, serves 10 stations with 25 Stadler Flirt EMUs, and provides six million rides 

per year. 

b) 

c) 
d) 

e) 

g) 

h) 

i) 

J) 

k) 
1) 

DB Netz AG, a government-owned company, is responsible for rail infrastructure maintenance in Germany and 

acts as a subcontractor to private commuter rail operators, such as Keolis. 

This maintenance facility is shared between the Hellweg and Maas-Rhein-Lippe networks. 

In Germany, dispatching of the various contract passenger rail services is not the responsibility of the 

contract operator. 

Keolis’ approach to safety for this network is identical to that described for the Maas-Rhein-Lippe network. 

Mobilization and transition in Germany present a unique set of opportunities, as none of the employees, equipment, 

systems and!or infrastructure are transferred to the new operator from the incumbent. During the mobilization! 
transition of the Hellweg services, Keolis purchased the equipment, found an appropriate location for the mainte- 

nance facility, designed and constructed it, recruited and trained all managers and staff, including 80 engineers, and 

devised and implemented all processes and systems for the new operating company, including financial control, 

before launching the new service safely and successfully on the Commencement Date designated by the contract- 

ing govemment agency. 

Keolis’ approach to labor relations, and successful experience with labor relations, for this network, is identical to 

that described for the Maas-Rhein-Lippe network. 

Requirements for the composition of the workforce are the same as for the Maas-Rhein-Lippe network. 

Cost reductions in Germany have generally focused on energy efficiency, as described for the Maas-Rhein-Lippe 

network. 

Improving service quality focuses mainly on raising on-time performance levels. Keolis continuously analyses 

on-time performance data in order to define improvement plans. Currently the Hellweg Network is working with 

the infrastructure provider, DB-Netz to limit the delays related to infrastructure works. 

Ridership data is not available for commuter rail operations in Germany. 

For the Hellweg service, Keolis worked with the contracting agency to develop mystery shopper surveys and a 

customer satisfaction survey that measures passengers’ satisfaction on a scale of 1 (excellent) to 6 (insufficient), 

and which is conducted twice a year. The results for the three most recent surveys are shown below in Table 5-4: 

continues next page 
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Table 5-4: Customer Satisfaction Survey Results 
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information of trains facilities service information 
(normal (disruptive 

situations) situations) 

m) Keolis introduced new electric multiple unit trains when taking over the operation of the Hellweg network. Keolis 

also implemented a new engineer scheduling system in 2012, to be able to better anticipate planned and unplanned 

absences, manage the impact of capital projects and to optimize engineers’ utilization across the network. 

n) Training activities focus on regular safety training and more efficient train handling techniques for engineers, 

in order to reduce energy consumption. Keolis also launched a new leadership program, to introduce innovative 

management practices. 

o) Tracks are shared with Deutsche Bahn, which also operates high speed intercity passenger trains over these tracks. 

p) Capital improvement activities include the $12 million investment in the Hamm maintenance facility, referred 

to above. 

Name of Client (Owner/Agency or Contractor): 

Address: Friedrich Ebert Strasse 19 
59425 Unna, Germany 

Contact Name: Dr. Hermann Passlick 

Owner’s Contract No.: n/a 

Contract Value (US$): $65 million 

NWL- Nahverkehr Westfahlen Lippe 

Telephone number: 011-49-230-395-263-28 

E-mail address: h.passlick@nwl-info.de 

5-15 



SECTION FIVE EXPERIENCE OF THE FIRMS 
Keol s 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Name of Proposer: 

FORM E-1 (8 of 10) 

PAST EXPERIENCE DESCRIPTION 

Keolis Commuter Services 

Name of Firm: Keolis 

Years of Experience: Twelve 

Contract Name: Bielefeld Network 

Location: Germany 

Description and Nature of Work for which the Firm was responsible: 

a) The Bielefeld network has been operating since 2000. It covers 136 route miles of track with 11 Alstom Lint 41 

diesel multiple units, serves nine stations, employs 78 predominantly unionized staff, and provides two million 

rides per year. 

b) DB Netz AG, a government-owned company, is responsible for rail infrastructure maintenance in Germany and 

acts as a subcontractor to private commuter rail operators such as Keolis. 

c) Maintenance of rolling stock is conducted at the Bielefeld maintenance facility, which is owned by Keolis and 

was built for this service. Keolis performs all routine maintenance for the diesel trains of this network with a 

workforce of 12 employees, but has outsourced some heavy maintenance activities. 

d) In Germany, dispatching of the various contract passenger rail services is not the responsibility of the contract 

operator. 

e) Keolis’ approach to safety for this network is identical to the Maas-Rhein-Lippe and Hellweg networks. 

f) Mobilization and transition in Germany present a unique set of opportunities that are particularly challenging, 

as none of the employees, equipment, systems and/or infrastructure are transferred to the new operator from the 

incumbent. An example of the mobilization/transition activities undertaken by Keolis is given for the Hellweg 

and Maas-Rhein-Lippe services. 

g) Keolis’ approach to labor relations and successful experience with labor relations for this network is identical to 

that described for the Maas-Rhein-Lippe and Hellweg networks. 

h) Requirements for the composition of the workforce are the same as for the other two German networks. 

i) Cost reductions in Germany have generally focused on energy efficiency, as described for the Maas-Rhein- 

Lippe Network. 

j) Keolis has improved service quality to such an extent at the Bielefeld network, that the first contract, entered 

into in 2000, was extended for 3 years in 2010 and we have already received confirmation that the contracting 

authority will enter into a new contract with us in 2013. 

k) Ridership trend is not available for commuter rail operations in the Germany. 

1) At the Bielefeld network customer satisfaction is measured through a mystery shopper survey, undertaken 

monthly by an external person. The surveys measure the cleanliness and proper functioning of all aspects of the 

service, including cleanliness of the exterior of the trains, cleanliness of the seats, functioning of the toilets, etc. 

The results for the 2012 surveys are shown below: 

continues next page 
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Cleanliness of the exterior of the train 

Cleanliness of the doors 

Cleanliness of the toilets 

Cleanliness of the windows 

Cleanliness of the floors 

Cleanliness of the interior of the train 

Cleanlines£of the seats 

Cleanliness of the trash 

Functioning of the exterior of the train 

Functioning of the doors 

Functioning of the toilets 

Functioning of the windows 

Functioning of the floors 

Functioning of the interior of the train 

Functioning of the seats 

Functioning of the trash 

Functioning of interior doors 

Functioning of the lighting 

Functioning of the heating 

Grafitti on the exterior of the train 

Grafitti in the interior of the train 

Overall satisfaction 

83.18% 

89.00% 

85.46% 

86.73% 

84.54% 

83.46% 

95.09% 

93.00% 

100.00% 

100.00% 

92.65% 

90.68% 

100.00% 

97.73% 

98.86% 

100.00% 

100.00% 

100.00% 

100.00% 

99.09% 

94.77% 

94% 

89.75% 

92.15% 

94.05% 

87.85% 

88.26% 

84.79% 

98.35% 

98.68% 

100.00% 

99.17% 

100.00% 

91.32% 

100.00% 

99.17% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

90.90% 

97.52% 

96% 

92.19% 

91.35% 

93.77% 

92.75% 

84.78% 

91.03% 

94.02% 

91.31% 

100.00% 

100.00% 

88.99% 

91.93% 

100.00% 

99.30% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

95.32% 

96% 

94.93% 

98.36% 

84.21% 

91.47% 

84.05% 

92.20% 

98.99% 

100.00% 

100.00% 

98.86% 

81.12% 

96.33% 

100.00% 

100.00% 

100.00% 

100.00% 

98.41% 

100.00% 

100.00% 

100.00% 

96.33% 

96% 

91.36% 

96.67% 

94.69% 

89.69% 

91.82% 

93.94% 

98.73% 

98.94°/o 

100.00% 

100.00% 

97.3.5% 

90.15% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

92.81% 

97% 

87.15% 

96.54% 

86.83% 

88.90% 

87.67% 

92.80% 

96.51% 

95.82% 

98.13% 

100.00% 

94.89% 

91.93% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

100.00% 

99.57% 

90.56% 

96% 

m) Keolis implemented a free text messaging service for its customers on the Bielefeld network in 2012, which 
allows passengers to sign up for free updates on service delays and disruptions. 

n) Training activities focus on regular safety training and more efficient train handling techniques for engineers, 
in order to reduce energy consumption. Keolis also launched a new leadership program, to introduce innovative 

management practices. 

o) Tracks are shared with Deutsche Bahn, which also operates high speed intercity passenger trains on these tracks. 

p) Keolis improved passenger access to the trains by investing in sliding steps for easier, safer access/egress for the 

rolling stock. 

Name of Client (Owner/Agency or Contractor): 

Address: Friedrich Ebert Strasse 19 
59425 Unna, Germany 

Contact Name: Dr. Hermann Passlick 

Owner’s Contract No.: n/a 

Contract Value (US$): $19.5 million 

NWL- Nahverkehr Westfahlen Lippe 

Telephone number: 011-49-230-395-263-28 

E-mail address: h.passlick@nwl-info.de 

Additional information for all of Keolis" public transportation services worldwide is contained in Appendix 3. 
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Name of Proposer: 

FORM E-1 (9 of 10) 

PAST EXPERIENCE DESCRIPTION 

Keolis Commuter Services 

Name of Firm: SNCF 

Years of Experience: Sixteen 

Contract Name:       TER (SNCF operates TER [Train Express Regional] commuter trains in 22 cities and metro- 
politan regiqns across France, a total of almost 12,000 daily trains. The information presented on this Form E-1 and the 
Form E- l for the Transilien TER network in Paris includes both information specific to these two services and generic, 
applying to the entire 22-network service.) 

Location: France, Rh6ne-Alpes region 

Description and Nature of Work for which the Firm was responsible: 

a) The first contract for SNCF to operate the TER commuter services network in the Rh6ne-Alpes region, one of 22 

TER networks throughout France, has been in effect since 1997, and the current contract, signed in 2007, will run 

until 2014. The network operates 1,250 trains and 650 buses per day and serves more than 135,000 passengers at 

265 stations and 150 bus stops daily. The network has 31 commuter rail lines and employs 5,500 people. 

b) SNCF acts as a contractor to RFF ("R~seau Ferr~ de France," created by the French government as the owner of 

the railway infrastructure in France in 1997), which is responsible for monitoring, maintaining and upgrading the 

rail infrastructure, including tracks (rail, ballast, switches, etc.) and structures (bridges, tunnels, etc.), electrical and 

mechanical signaling (line side signals, signal boxes, etc.), telecommunications (railway telephony, ground-to-train 

radio, remote displays, etc.), and overhead line and power supply installations (control posts, power sub-stations, 

etc.) in the whole of France. 33,000 maintenance employees daily inspect and maintain 65,000 km of track, 26,000 

switches on main track, and 100,000 civil engineering structures, including 1,660 tunnels. Maintenance of rail infra- 

structure includes predictive maintenance with specific coaches to measure track geometry. 

c) SNCF maintains its extensive fleet of rolling stock in its own facilities with its own maintenance employees, includ- 

ing 470 high speed train sets, 980 DMUs and 1,080 EMUs, 1,300 diesel locomotives, 1,600 electric locomotives, 

1,015 diesel switching locomotives, 53,000 coaches and 6,275 passenger coaches. The TER Rhrne-Alpes network 

has five maintenance facilities with 710 staff dedicated to routine maintenance and five Technicenters specializing 

in overhauls, refurbishments, equipment upgrades, rehabilitation, rebuilding and special projects. The Rhrne-Alpes 

network has implemented the same innovations as Transilien. 

d) 

e) 

t3 

g) 

SNCF controls and dispatches its entire rail network throughout France. 

The structure of the Safety Management System (SMS) at SNCF is based on the principles set out in international 

standard 18001:2007 of the OHSAS (Occupational Health and Safety Assessment Series), which relies in turn on the 

principle of the Plan-Do-Check-Act (PDCA) system. SNCF seeks to constantly improve the SMS through feedback 

from daily operations, in-depth analysis of significant events, sharing of best practice across all networks, rewriting 

and adjusting the procedures as necessary and auditing operations on their safety programs. 

As the operator of the French national railways, SNCF has not transitioned a network, but, beginning in 1981, has 

mobilized on many occasions to inaugurate and to expand one of the world’s safest and most highly regarded high 

speed rail networks, the "Train ~t Grande Vitesse" (TGV) high speed intercity service, a service connecting France’s 

major cities that features top speeds of 200 mph for most services and the world’s highest end-to-end average speed 

for a scheduled passenger rail service of 173 mph. 

SNCF deals with a predominantly unionized workforce. Recently SNCF carried out changes to the pensions for 

railroad workers, following instructions by the French government, and implemented a law guaranteeing minimum 

levels of service at SNCF during strikes,                                               continues nextpage 
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h) For the TER Service, SNCF works with the contracting agency to achieve goals in reducing local (in this case, 

regional) unemployment. SNCF has implemented a nation-wide program to improve on gender equality through 

recruitment goals for women. The company also launched a "female network" to further women’s careers within 

SNCF in February 2012. Every operating company promotes diversity locally, by recruiting people from disad- 

vantaged areas (these employees currently number in excess of 1,700) and hiring disabled workers (over 5,100 are 

currently employed at SNCF). In addition, SNCF provides assistance programs for the homeless and unemployed 

and encourages young people to find productive careers by funding associations to support them. 

i) SNCF is currently engaged in a nationwide effort for the all TER networks to reduce overall equipment maintenance 

costs by 8% from 2011 through 2014. This will be done through a combination of improved equipment assignment 

and utilization, more precise maintenance planning, automated equipment condition monitoring and a program of 

making maintenance facilities more standardized and more efficient across the networks. 

j) The Regional Observatory Service evaluates quarterly quality of service offered to our customers in trains and at 

stations every six months. Quality is assessed by investigators inside and outside the company. They follow the 

way that passengers take when they travel. They observe with neutrality and objectivity, all aspects of the service 

provided at all stations of region and a sample of 395 trains on the year. The survey grids are developed with the 

PTA (Region Rhrne-Alpes). In 2010, 4,141 measurements were made at stations 3300 and measures on trains. For 

example, quality at stations is measured through seven criteria (passenger information in normal situations, passen- 

ger information during disruptions, multimodal information, distribution, cleanliness, welcoming attitude of staff, 

and comfort). All quality at stations criteria met the contractual targets in 2010, and results for "passenger informa- 
tion in normal situations," "distribution" and "comfort" have steadily improved over the past four years. 

k) Ridership on the TER R_hrne-Alpes network increased by 15% between 2007 and 2010. 

1) The program described in Item j) above has resulted in improving customer satisfaction for quality in stations 

concerning passenger information in normal situations, distribution and comfort between 2007 and 2010. Customer 

satisfaction with quality on trains also improved for passenger information in normal situations and comfort between 

2007 and 2010. 

m) SNCF’s TER network has implemented innovative technological solutions for passenger information, includ- 

ing a dedicated website (www.ter-sncf.com).and a search engine, "TER mobile" and a smartphone application, 
"TFT - TER Flash Trafic" which alert passengers to delays via text messages to their cellphone, and widgets which 

passengers can install on their computer. All these systems are operated at a distance by the passenger informa- 

tion system "navitia." In addition, customers can obtain information from the call center "ALLO TER," or listen to 

SNCF radio which gives up to date information on the network. 

n) SNCF provides customer relationship training for customer-facing staff, customer information for all staff in the 

service chain, including train managers, engineers and station staff. SNCF is fully committed to employee develop- 

ment and currently budgets almost 7% of total payroll for ongoing educational programs for its workforce. 

o) SNCF TER trains share tracks with TGV, intercity passenger and freight trains. 

p) The current contract between SNCF and the Rhrne-Alpes region PTA calls for SNCF to invest over 3 million 

Euros per year into the network for station improvements and another 3 million Euros per year for improvements to 

infrastructure, customer information and cold weather preparations, all aimed at improving punctuality and overall 

customer satisfaction. 

Name of Client (Owner/Agency or Contractor): 

Address: 10, cours de Verdun 
69286 Lyon, Cedex 02, France 

Contact Name: Pascal Delaitre 

Owner’s Contract No.: n!a 

Contract Value (US$): $755.7 million 

SNCF - Direction TER Rhrne-Alpes, 
Rhrne-Alpes Region Public Transportation Authority 

Telephone number: 011-33-6-07-18-33-27 

E-mail address: pascal.delaitre@sncf.fr 
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Name of Proposer: 

FORM E-1 (10 of 10) 

PAST EXPERIENCE DESCRIPTION 

Keolis Commuter Services 

Name of Firm: SNCF 

Years of Experience: Twelve 

Contract Name: Transilien 

Location: France, greater Paris region 

Description and Nature of Work for which the Firm was responsible: 

.a) The first contract for the operation of the Transilien network, which SNCF operates in the greater Paris region, was 

signed in 2000. The network comprises 14 commuter rail lines, including five RER (Regional Express Trains) and 

the first line of Tram-Train (T4), as well as 16 night bus lines "Noctilien network" which operate at night, when the 

rail service does not. Transilien provides 706 million journeys per year and 2.8 million journeys per day (equiva- 

lent to two-thirds of all journeys SNCF provides in the whole of France) on 6,200 trains (which represent 40% of 
the entire SNCF fleet in France). The network covers 1,351 krn of tracks and serves 381 stations. The contracting 

agency, STIF ("Syndicat des transports en lie de France," the Public Transportation Authority for the greater Paris 
region), entered into a new 4-year contract with SNCF in 2012 for the operation of this network. This is the fourth 

contract between the STIF and SNCF. 

b) Maintenance of rail infrastructure at Transilien follows the approach described for the Rh6ne-Alpes TER service. 
In addition, Transilien implemented targeted infrastructure maintenance programs to reduce the number of 

infrastructure-related train delays on the line. By investing $53 million in specific areas, the number of service 

disruptions and delayed trains was reduced by 34% between 2008 and 2011. 

c) The Transilien network has seven maintenance facilities, with 1,602 staff dedicated to routine maintenance, and 
three Technicenters, which specialize in rolling stock overhauls, refurbishments, equipment upgrades, rebuilding, 

rehabilitation and special projects. Predictive maintenance is completed with detectors on rolling stock and remote 

transmission or data transferred to the maintenance facility. 

The fleet for Transilien contains 674 electric multiple units, 140 locomotives and 845 coaches. 

d) SNCF controls and dispatches its entire rail network throughout France. 

e) The structure of the Safety Management System at SNCF is based on the principles set out in international stan- 

dard 18001:2007 of the OHSAS (Occupational Health and Safety Assessment Series), which relies in turn on the 

principle of the Plan-Do-Check-Act (PDCA) system. SNCF seeks to constantly improve the SMS through feedback 

from daily operations, in-depth analysis of significant events, sharing of best practice across all networks, rewriting 

and adjusting the procedures as necessary and auditing operations on their safety programs. 

f) SNCF’s experience in this regard is described in Item f) in the TER system description above. 

g) SNCF’s labor relations experience is described in Item g) in the TER system description above. 

h) The same approach to workforce diversity described in Item h) above for the TER service is employed in the 

Transilien service. 

i) SNCF is constantly optimizing its costs to reduce the contracting agency, STIF’s, contribution. For example, 

$32.8 million worth of cost reductions have been achieved in the following areas over four years: 

¯ Operations: Reduction of the total number of operational staffby 120, resulting in $11.4 million savings 
¯ Management: Reduction of staff at head office by 120, resulting in $11.4 million savings 

continues next page 
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J) 

k) 
1) 

m) 

n) 

o) 

P) 

¯ Energy: SNCF bought shares in electrical companies to reduce the price volatility, resulting in 

$5 million savings 

¯ Purchasing: SNCF has negotiated partnership agreements for cleaning, security patrol and road activities, 

leading to $5 million savings 

Additionally, the 8% targeted reductions in overall equipment maintenance costs by 2014 applies to Transilien 

as well. 

The same approach to measuring and monitoring service quality as described for TER above is employed for the 

Transilien service. 

Ridership on the network has increased by 30% since 2002. 

Transilien introduced a new way to measure customer satisfaction in 2010: The "T Mesure." An ongoing telephone 

survey is conducted among regular customers of Transilien who use a monthly pass. The survey is carried out by 
a private company which asks customers about their travel experience during the day or the day before, every day 

from Tuesday to Saturday. More than 7,000 different customers are surveyed each month on all 14 Transilien lines. 

Customer satisfaction for the service has been running at 75-80% since 2010. 

Transilien’s innovation efforts have focused on integrating the various modes of transportation available to clients 

in the greater Paris region, including commuter rail, buses, car pools and bicycles. Commuter rail and local buses 

inform each other of delays and changes in timetables and guarantee connections for passengers, by ensuring that 

the last bus of the day waits for delayed trains. This applies to 40 Transilien stations and 45 bus lines. Passengers 

are also able to travel on Transilien trains and buses with their bicycle for no extra charge during off-peak times, 

and can use secure bicycle lockers at stations. In addition to this, Transilien publishes car pool information online 

(covoiturage.sncf.mobi) and in stations. 

SNCF provides customer relationship training for customer facing staff, and customer information for all staff in 

the service chain, including train managers, engineers and station staff. Transilien created its own training institute 

to respond to its specific needs in 2006. The Transilien Institute delivers training for all staff involved in the produc- 

tion of the service in areas, including customer relationship, Transilien strategy and policy, accessibility, sales, 

security, maintenance of stations, information and announcements and new entrant training. The institute is located 

in Paris, and hosts 2,700 participants a year. It employs 12 trainers and can conduct 14 training events simultane- 

ously. The same commitment to continuing educational opportunities for SNCF employees described in the 

R.hrne-Alpes TER network also applies to the Transilien network. 

SNCF Transilien share tracks with TGV, intercity passenger and freight trains. 

The current four-year contract (2012-2015) between STIF and SNCF calls for SNCF to invest 1 billion Euros in the 

Transilien network during the life of the contract. Exemplifying a tree partnership, STIF’s investment during this 
period will amount to 1.6 billion Euros. 

Name of Client (Owner/Agency or Contractor): 

Address: 209-211, me de Bercy 

75585 Paris, Cedex 12, France 

Contact Name: C~cile Derville 

Owner’s Contract No.: n/a 

Contract Value (US$): $4.53 billion 

SNCF Transilien, "Syndicat des Transports d’~le-de-France," 

the Public Transportation Authority for the greater 
Paris region 

Telephone number: 011-33-1-53-25-71-32 

E-mail address: cecile.derville@sncf.fr 
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5.2 Innovative Delivery Information 

FORM E-2 (1 of 10) 

INNOVATIVE DELIVERY INFORMATION 

Name of Proposer: Keolis Commuter Services 

Name of Firm: Keolis Rail Services Virginia 

Years of Experience: Two 

Contract Name: 

Location: 

Virginia Railway Express 

Virginia, USA 

Description and Nature of the Innovative Approach for which the Firm was responsible: 

For its operation and maintenance of the Virginia Railway Express commuter rail service, Keolis has developed 

and implemented a comprehensive, web-based management information system, known as the Keolis Operations 

Reporting System (KORS), that collects all of the service and reporting information contractually required by the 

oversight agency, VRE, and makes it immediately available to both Keolis and VRE management staff electronically. 

The web-based design of the KORS system means that required performance, availability, asset and personnel utiliza- 

tion and maintenance reports can be available for both agency and operator review, analysis and management response 

within hours, not days. KORS has also been used to computerize FRA-required reports and testing/observation results, 

making safety-critical data more readily available for the use of Keolis operations management and for FRA inspectors 

monitoring the service. 

Keolis has also introduced into the VRE service the concept of a personal safety plan. In this program, each individual 

employee is required to develop his or her own safety plan, discuss it with the Keolis Manager of Safety and Training 

and then, once approved, adhere to the safe working principles in this plan while working in the VRE service. This 

program has been both successful and very popular. 

Keolis has also implemented a uniform rental program for all conductors, assistant conductors and locomotive engi- 

neers. The purpose of this program is to provide all front line employees with a fresh, professionally cleaned uniform 

every day they work. It has been both very successful a highly popular with our operating employees. 

Another important innovation that Keolis has introduced into the VRE service is a program that is underway to cross 

train locomotive engineers and conductors. At present, five of our operating crew members are fully cross-trained and 

certified to handle both positions. 

Finally, all Keolis employees working in the VRE service participate in and share in the results of an Employee 

Incentive Program, aimed at improving both individual and service-related performance and satisfaction. 

Name of Client (Owner/Agency or Contractor): 

Address: 1500 King Street, Suite 202 

Alexandria, VA 22314 

Contact Name: Mr. Richard Dalton 

Owner’s Contract No.: rda 

Contract Value (US$): $20 million 

Virginia Railway Express 

Telephone number: (703) 684-1001 

E-mail address: rdalton@vre.org 
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Name of Firm: Keolis 

Years of Experience: Eight 

Contract Name: 

Location: 

TransPennine Express (TPE) 

United Kingdom (north) 

Description and Nature of the Innovative Approach for which the Firm was responsible: 

New Rolling Stock 

TransPennine Express (TPE) has placed a multi-million pound order for a new fleet of trains. TPE will take delivery of 

10 new electric multiple unit trains from Siemens and is expecting the first train to arrive at the end of 2013. The new 

100 mph, Class 350/4 trains will each have four carriages and a total of 210 seats, 19 of which will be first class. Design 

work is progressing to deliver a capability of 110 mph operation. Based upon the highly successful Class 350s that are 

currently in operation on the LondonMidland network, the TPE vehicles will have additional luggage space, a catering 

trolley area and bike storage facilities. Seating in both first and standard class will be similar to the design and layout of 

TPE’s current fleet of well-regarded Class 185 trains. 

The new Class 350/4s will be used on services between Manchester and Scotland, and customers will benefit from an 

increase in capacity of more than 80% on this route. This new fleet also allows the redeployment of TPE’s existing 

trains to increase capacity across TPE’s other routes, including the busy Manchester to Leeds route where capacity is 

planned to increase by over one third. 

Nick Donovan, TPE’s Managing Director said: "This is really good news for customers across our network. We know 

that many of our services are busy and the procurement of an additional 40 carriages will help to provide a much-needed 

increase in seating capacity in response to growing customer demand. I am also really pleased that this project will 

create about 200 new jobs across the North of England, including engineers, conductors and train maintenance staff." 

TPE will retain its 51 class 185 and 9 class 170 trains, which will be deployed to offer more seats across the north. 

Electric trains, such as the new Class 350s have a reduced carbon footprint of around 20-35% compared to their diesel 

train counterparts. 

The trains will have wheelchair access, three on-board toilets and state-of-th-art CCTV and customer information 

systems. 

The purchase of the new trains will generate around 200 additional jobs, many directly with TPE with the opening of 

new equipment maintenance facilities in Liverpool and Preston. The delivery of the new trains and related infrastructure 

improvements will also provide a wider economic benefit of £10m per year in the North and better connections between 

northern cities. 

Mobile Apps 

TransPennine’s free mobile app allows passengers to buy tickets for up to eight people on their phone, up to 10 minutes 

before departure. Customers can search for times for any train in the UK and the app will remember previous journeys 

and searches. Purchases through the app are safe and secure and there are no booking or credit card fees. Passengers 

continues next page 
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can also check where their train is on TransPennine’s live departure and arrival board, and if they’re travelling to 

Manchester Airport, they can book advance tickets on the app and receive a mobile ticket, "mticket," on their mobile 

phone. All customers need to do is show their mobile ticket to TransPennine staff. The app is available on iPhones, 

Androids, Blackberries, Nokias and Windows Mobiles. 

TransPennine also offers @TPEassist, a twitter account where frontline staff are available from 7 am until 7 pm to 

answer customer queries. Passengers can tweet the TPEassist team who have years of experience and knowledge, 

and are based at different locations across the country so they are best equipped to answer inquiries. From customer 

services and station announcers, working in the control center and on the platforms, the TPEassisters are there for 

passengers~ TransPennine’s other twitter account @tpexpresstrains, tweets about events, competitions, special offers, 

people and places. 

Name of Client (Owner/Agency or Contractor): 

Address: Great Minster House, 76 Marsham Street 
London, SW1P 4DR, United Kingdom 

Contact Name: Mr. Paul Rodgers 

Owner’s Contract No.: n/a 

Contract Value (US$): $415 million 

Department for Transportation, UK 

Telephone number: 011-44-207-944-4774 

E-mail address: paul.rodgers@dft.gsi.gov.uk 
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Name of Firm: Keolis 

Years of Experience: Eleven 

Contract Name: Southern Network 

Location: United Kingdom (south) 

Description and Nature of the Innovative Approach for which the Firm was responsible: 

Smart Cards 

Southem has introduced smartcards, which make it easier and quicker for passengers to buy and use tickets. The new 

smartcard is reusable and can be recharged again and again with weekly and monthly season tickets. The ’key’ smart- 

card system allows passengers to purchase tickets online or via ticket machines at Southern stations and collect and 

travel in a one-touch transaction. 

Passengers can store and manage ticket products through their personal online account. The system is based on ITSO, 
the Government backed specification which is being used across the UK’s public transportation networks for all future 

smartcard schemes. 

Southern’s Development Director, Alex Foulds, said the limited trial was "just the start" for the card. "The key smart- 

card will evolve over time with many possibilities for the future," he said. "For example, in time we will be able to 

tailor ticket products such as early-bird season tickets for those who 

travel earlier than the morning rush hour. There will also be opportu- 

nities for integrated travel tickets such as rail-bus tickets." He added 

a camet-style season ticket for less frequent travellers might be 

introduced, where commuters buy a set number of single tickets 

over a season, which they can use when they want to. 

Name of Client (Owner/Agency or Contractor): 

Address: Great Minster House, 76 Marsham Street 

London, SW 1P 4DE, United Kingdom 

Contact Name: Mr. Paul Rodgers 

Owner’s Contract No.: n/a 

Contract Value (US$): $1.04 billion 

Department for Transportation, UK 

Telephone number: 011-44-207-944-4774 

E-mail address: paul.rodgers@dft.gsi.gov.uk 
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Name of Firm: Keolis 

Years of Experience: Six 

Contract Name: Southeastern Network 

Location: United Kingdom (southeast) 

Description and Nature of the Innovative Approach for which the Firm was responsible: 

High Speed Trains -- The Southeastern franchise is one of the first commuter rail networks in the world to dramatically 
improve the conventional service by embedding a high speed service into its midst, in some cases reducing end-to-end 
travel time for commuters by as much as 65%. The Southeastern network introduced the first high speed railway service 
in the UK in December 2009. The high speed line is shared by international and national high speed trains: 

¯ Up to 20 Eurostar trains per day between London and Paris, and 10 trains per day between London and Brussels 
¯ 78 Southeastern high speed trains per day from London to Kent. 

Southeastern’s high speed service reduces journey times for passengers significantly, as shown in the table below: 

London - Ashford 

London - Ebbsfleet 

London - Folkstone 

London - Ramsgate 

84 min. 

51 min. 

101 min. 

129 rain. 

38 min. 

18 min. 

57 min. 

80 min. 

46 min. 

33 min. 

44 min. 

49 rain. 

Southeastern high speed service is provided by 29 Hitachi Class 395 trains, which use dual electrification (25,000V AC 
via catenary and 1,500V DC through the ground). The rolling stock was built in Japan and assembled in the UK, it can 
reach maximum speed of 140 mph (225 km/h), and is configured into 6 cars with a total capacity of 348 seated and 500 
standing passengers. 

The project team, which was assembled in 2007 to prepare for the new service, included SNCF experts in rolling stock, 
driver training and timetabling; and Govia experts in rolling stock and maintenance facilities from the Southern Region. 
Benefiting from SNCF’s experience with high speed trains, Keolis was able to make valuable contributions to the 
purchasing process of the rolling stock, construction, testing and commissioning, as well as training for engineers with 
dedicated simulators. 

Following a phased approach to the inauguration of the service, it was successfully launched to the public on December 
13, 2009. Within the first year of operation, the service reached 99.1% on-time performance. 

Name of Client (Owner/Agency or Contractor): 

Address: Great Minster House, 76 Marsham Street 

London, SWlP 4DR, United Kingdom 

Contact Name: Mr. Paul Rodgers 

Owner’s Contract No.: n/a 

Contract Value (US$): $944 million 

Department for Transportation, UK 

Telephone number: 0l 1-44-207-944-4774 

E-mail address: paul.rodgers@dft.gsi.gov.uk 
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Name of Firm: Keolis 

Years of Experience: Five 

Contract N0me: LondonMidland 

Location: United Kingdom (central) 

Description and Nature of the Innovative Approach for which the Firm was responsible: 

Personalized Marketing 

In addition to providing live, up-to-the-second information supplied from its control center on the company website, 

LondonMidland allows passengers to register online, to make sure they never miss out on great offers. By registering, 

passengers can: 

¯ Register to be the first to hear about great offers 

¯ Enjoy savings on Southern advance tickets 

¯ Shop with confidence with online security including 3D Secure 

¯ Receive personalized free email Journey Alerts 

¯ Receive season ticket renewal reminders 

Smartcards 

LondonMidland has also introduced smartcards, which make it easier and quicker for passengers to buy and use 

tickets. The new smartcard is reusable and can be recharged again and again with weekly and monthly season tickets. 

The ’key’ smartcard system, which is the same as Southern implemented, allows passengers to purchase tickets online 

or via ticket machines at LondonMidland stations and collect and travel in a one touch transaction. 

Name of Client (Owner/Agency or Contractor): 

Address: Great Minster House, 76 Marsham Street 

London, SW1P 4DR, United Kingdom 

Contact Name: Mr. Paul Rodgers 

Owner’s Contract No.: n!a 

Contract Value (US$): $944 million 

Department for Transportation, UK 

Telephone number: 011-44-207-944-4774 

E-mail address: paul.rodgers@dfi.gsi.gov.uk 
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Name of Proposer: 

FORM E-2 (6 of 10) 

INNOVATIVE DELIVERY INFORMATION 

Keolis Commuter Services 

Name of Firm: Keolis 

Years of Experience: Three 

Contract Na. me: 

Location: 

Maas-Rhein-Lippe Network 

Germany 

Description and Nature of the Innovative Approach for which the Firm was responsible: 

Keolis introduced a real time delay monitoring system on the Maas-Rhein-Lippe Network, to establish the location of 

the train in relation to the normal timetable. Any delay is detected automatically, the information is sent to the control 

center and relevant public transportation agency, to warn of the delays. This way, connections to other modes of trans- 

portation such as buses can be adapted for passengers/engineers are also made aware of the delay and can adapt their 

driving to the situation. 

Name of Client (Owner/Agency or Contractor): 

Address: Friedrich Ebert Strasse 19 

59425 Unna, Germany 

Contact Name: Dr. Hermann Passlick 

Owner’s Contract No.: n/a 

Contract Value (US$): $56.6 million 

NWL - Nahverkehr Westfahlen Lippe 

Telephone number: 011-49-230-395-263-28 

E-mail address: h.passlick@nwl-info.de 
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Keolis 

Four 

Hellweg Network 

Germany 

Description and Nature of the Innovative Approach for which the Firm was responsible: 

Keolis introduced new trains (Stadler Flirt rolling stock) upon takeover of the Hetlweg network operation. Keolis 

also implemented a new engineer scheduling system in 2012, to be able to better anticipate planned and unplanned 

absences, manage the impact of infrastructure works, and optimize engineers’ utilization across the network. 

Name of Client (Owner/Agency or Contractor): 

Address: Friedrich Ebert Strasse 19 

59425 Unna, Germany 

Contact Name: Dr. Hermann Passlick 

Owner’s Contract No.: n/a 

Contract Value (US$): $56.6 million 

NWL - Nahverkehr Westfahlen Lippe 

Telephone number: 011-49-230-395-263-28 

E-mail address: h.passlick@nwl-info.de 
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Name of Firm: Keolis 

Years of Experience: Twelve 

Contract Name: Bielefeld Network 

Location: Germany 

Description and Nature of the Innovative Approach for which the Firm was responsible: 

Through strong management attention to detail, better engineer and employee training, and more efficient employee 

utilization!work scheduling, Keolis has been able to significantly improve on-time performance in the Bielefeld 

network and record consistently high levels of customer satisfaction, based on independent external surveys. This has 

led the contracting agency to indicate that the current contract for this service, which expires in 2013, will be renewed. 

Keolis has also introduced a free text messaging service for passengers, to enable them to be at all times informed as to 

service conditions and performance and the status of their trains. 

Name of Client (Owner/Agency or Contractor): 

Address: Friedrich Ebert Strasse 19 

59425 Unna, Germany 

Contact Name: Dr. Hermann Passlick 

Owner’s Contract No.: n/a 

Contract Value (US$): $56.6 million 

NWL- Nahverkehr Westfahlen Lippe 

Telephone number: 011-49-230-395-263-28 

E-mail address: h.passlick@nwl-info.de 
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Name of Proposer: 

FORM E-2 (9 of 10) 

INNOVATIVE DELIVERY INFORMATION 

Keolis Commuter Services 

Name of Firm: SNCF 

Years of Experience: Sixteen 

Contract Name: 

Location: 

TER 

France, Rh6ne-Alpes region 

Description and Nature of the Innovative Approach for which the Firm was responsible: 

Passenger Information -- SNCF’s TER network has implemented innovative technological solutions for passenger 
information, including a dedicated website (www.ter-sncf.com), a search engine, "TER mobile," and a smartphone 
application, "TFT - TER Flash Trafic," which alert passengers to delays via text messages to their cellphone, and 
widgets which passengers can install on their computer. All these systems are operated at a distance by the passenger 
information system "navitia." In addition, customers can obtain information from the call center "ALLO TER," or 
listen to SNCF radio which gives up to date information on the network. 

In addition, 162 stations and stops are equipped with passenger information systems which inform passengers in writ- 
ing and via announcements of real-time departure times, destinations, stations stopped at, and departure platforms in 
normal situations. In delay situations, the system announces the delay minutes, cancellation, reason and changes to 
departure platforms. By mid-2013, 192 stations and stops in the Rh6ne-Alpes region will have this technology. 

On all SNCF TER trains, passengers receive information on the destination and stations stopped at, through automated 
written information and vocal announcements. These can be adapted on a day-to-day basis at the rolling stock mainte- 
nance facility (Technicenter). SNCF is in the process of piloting more advanced on-board information systems, which 
give live information on other modes of transportation available at each station. 

Intermodal Passenger Information -- SNCF TER and other public transportation providers in Lyon, the most urban- 
ized area of the Rh6ne-Alpes region, are working together to improve intermodal passenger information. In order 
to allow passengers to easily use different transportation networks in the Lyon area, an intermodal information kit is 
deployed in TER stations and shelters or stops. It offers passengers innovative, reliable and complete information from 
all local public transportation providers. The kit contains: 

A showcase with multimodal information posters, including a map outlining the main connections between the 
public transportation networks, a map showing where to change to other modes, the schedule of major public trans- 
portation services at the station, and a poster listing name, address and phone number of the network parmers. 

A rack displaying other public transportation providers’ information, including brochures, schedules of urban and 
interurban buses, pocket maps, and other marketing materials. 

Name of Client (Owner/Agency or Contractor): 

Address: 10, cours de Verdun 

69286 Lyon, Cedex 02, France 

Contact Name: Pascal Delaitre 

Owner’s Contract No.: n/a 

Contract Value (US$): $755.7 million 

SNCF - Direction TER Rh6ne-Alpes, 

R_h6ne-Alpes Region Public Transportation Authority 

Telephone number: 011-33-6-07-18-33-27 

E-mail address: pascal.delaitre@sncf.fr 

5-31 



SECTION FIVE 

Name of Proposer: 

EXPERIENCE OF THE FIRMS 
Keol s 

FORM E-2 (10 of 10) 
INNOVATIVE DELIVERY INFORMATION 

Keolis Commuter Services 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Name of Firm: SNCF 

Years of Experience: Twelve 

Contract Name: Transilien Location: France, greater Paris region 

Description, and Nature of the Innovative Approach for which the Firm was responsible: 

Intermodal Integration of Public Transportation Offers -- Transilien has integrated the various 
modes of transportation available to clients in the greater Paris region, including commuter rail, 
buses, car pools and bicycles. Commuter rail and local buses inform each other of delays and 
changes in timetables, and guarantee connections for passengers by ensuring that the last bus of the 
day waits for delayed trains. This applies to 40 Transilien stations and 45 bus lines. Passengers are 
also able to travel on Transilien trains and buses with their bicycle for no extra charge during off- 
peak times, and can use secure bicycle lockers at stations for an annual fee of only $25. In addition 
to this, Transilien publishes car pool information online (covoiturage.sncf.mobi) and in stations. 
1,118 people have signed up so far and can check live car pool offers on screens in their station. 

Providing Continuous Passenger Information -- Transilien provides passenger information to 
customers along all stages of their trip. This includes: 

¯ Information provided to passengers at their home or office, through: 
o The Transilien website (Transilien.com), which gives general information and live updates 

on the service and enables customers to plan their trip including all available transportation modes 
o Downloadable widgets, which give live service updates and calculate itineraries 
o Personalized email updates on the service, which passengers can sign up for 
o The Transilien mobile app, which is available free for iPhones and androids, and gives travel planning 

information for all transportation modes, live service updates, and next departures from all stations 
o A dedicated website for mobile phone access (Transilien.mobi) 
o Text messaging services for all cell phones 

¯ Information provided to passengers at stations and stops, through: 
o New real-time information screens, which all Transilien stations and stops will be equipped with by 2015 
o Catering for infrequent passengers, by listing stations in alphabetical order 
o Providing live service information for other public transportation providers 
o Giving information on the situation of the wider Transilien network 
o Making vocal announcements, for example through a radio, which gives traffic information and plays music 

¯ Information on board trains, through: 
o Frequent announcements by the engineer 
° Targeted on-board passenger information systems, as described for TER, providing information on the 

destination and stations called at through automated written information and vocal announcements 

o Improved cell phone connectivity on trains 

Name of Client (Owner/Agency or Contractor): 

Address: 209-211, me de Bercy 

75585 Paris, Cedex 12, France 
Contact Name: C~cile Derville 

Owner’s Contract No.: n/a 

Contract Value (US$): $4.53 billion 

SNCF Transilien, "Syndicat des Transports d’~le-de-France," 

the Public Transportation Authority for the greater 
Paris region 

Telephone number: 011-33-1-53-25-71-32 

E-mail address: cecile.derville@sncf.fr 
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5.3 Subcontractor Information 

Form E-3 contains a listing of the nine Subcontractors which 

have been included on the Keolis Commuter Services team 

to this point. Each firm has been selected for their capa- 

bilities, experience and expertise in the areas where they 

will be providing services if we are selected for the MBTA 

commuter rail contract. 

In several cases, this includes significant experience 

working in the MBTA commuter rail and transit system: 

HNTB, Providence and Worcester Railroad, RL Controls, 

Keville Enterprises. 

In other cases, strong, relevant experience and reputation 

were governing factors: R.J. Corman Railroad Group, 

Grafton and Upton Railroad, Done Right Building Services, 

Mill City Environmental, Transit Safety Management (which 

has also been an important member of the Keolis team oper- 

ating and maintaining the VRE Service). 

In every case, however, these subcontractors are on our team 

because they will provide the services which we will assign 

to them, as indicated on Form E-3, safely, proficiently and 

to a high standard of quality and, in doing so, contribute to 

improving the MBTA commuter rail service. 

As indicated on Form E-3, five of the nine firms are 

Massachusetts-certified DBE firms. 

FORM E-3 
SUBCONTRACTOR INFORMATION 

(Including Consultants) 

Name of Proposer: Keolis Commuter Services 

SUBCONTRACTOR 
NAME 

HNTB 

Providence and Worcester 
Railroad 

ADDRESS AND 
PHONE NUMBER 

300 Apollo Drive 
Chelmsford, MA 01824 
978-905-4000 

ROLE UNDER 
THE CONTRACT 

Graffon and Upton Railroad 50 Westboro Road State-Of-Good-Repair work and extra/ 
North Grafton, MA 01536 work/special projects on MBTA com- 
508-839-1702 muter rail coaches and locomotives 

R.J. Corman Railroad Group P.O. Box 788 Extra work/special project work on 
101 R.J. Corman Drive MBTA commuter rail infrastructure, 
Nicholasville, KY 40356 technical assistance/advice on infra- 
859-881-7521 structure maintenance 

RL Controls 10-V Gill Street, Wobum, MA 01801 QA/QC program development and 
(MA-certified DBE) 781-932-3349 implementation 

Mill City Environmental 116 John Street, Lowell, MA 01852 Environmental plans, programs and 
Corporation (MA-certified DBE) 978-654-6741 implementation 

Keville Enterprises, Inc. 475 School Street, Suite 11 Extra work/special project estimating, 
(MA-certified DBE) Marshfield, MA 02050; 781-837-3884 planning, scheduling and inspection 

Done Right Building Services Four Copley Place, Suite 125 Station cleaning and improvements 
(MA-certified DBE) Boston, MA 02116; 617-236-0155 

Transit Safety Management One East Main Street FRA plans and programs, safety pro- 
(MA-certified DBE) Georgetown, MA 01833; 978-352-4877 gram development and implementation 
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325 Southbridge Street 
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508-755-4000 

Infrastructure project design and man- 
agement, extra work and special project 
design, development and management 
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HNTB 

Founded in 1914, HNTB is a leading national provider 

of railroad design, planning and construction services for 

both passenger and freight rail companies. With over 3,600 

employees and over 70 offices nationwide, HNTB has 

managed the planning, design and construction phases of 

a wide variety of critical infrastructure-related improve- 

ment, expansion and rehabilitation projects for commuter 

rail services, in,tercity and regional passenger services and 

freight rail services. 

For over 75 railroads and transit agencies in the U.S., 

HNTB has successfully completed a vast range of projects, 

including: 

¯ Alignment and right-of-way design 
¯ Bridge, tunnel and structures design 
¯ Communications and SCADA design 
¯ Construction management and inspection 
¯ Environmental planning and permitting 
¯ Equipment yard and layover facility planning & design 
¯ Mechanical, electrical and plumbing design 
¯ Operations modeling and simulation 
¯ Station planning and design 
¯ Systems integration 
¯ Track, civil and special trackwork engineering 
¯ Transit oriented development and land use planning 

In the development and completion of these projects, HNTB 

strives to always apply the best and latest available technol- 

ogy and to ensure project delivery with the least amount of 

impact on existing operations. 

For the MBTA, HNTB has been involved in a number of 

important projects, including: 

Statewide construction management and project over- 

sight services for federal stimulus projects in which the 

MBTA is involved 

Design and implementation of a $270 million program 

to rehabilitate, upgrade and improve commuter rail 

service on the 50-mile Fitchburg Line, including 

track, signals, stations and scheduling improvements, 

all designed to cut the end-to-end running time for 

commuter trains on the Fitchburg Line to as close to 

60 minutes as possible from Fitchburg to North Station 

General engineering and consulting advice to MBTA 

maintenance-of-way staff on matters pertaining 

to design, construction, and maintenance of track 

and roadbed, including environmental, training and 

safety issues 

Providence and Worcester Railroad 

The Providence and Worcester Railroad Company (P & W) 

is a regional freight railroad operating in Massachusetts, 

Rhode Island, Connecticut and New York. The P & W 

interchanges freight traffic with a significant number of 

other railroads, including CSXT at Worcester, MA and at 

New Haven, CT; with Pan Am Railways at Worcester, MA; 

with Pan Am Southem and Norfolk Southern Corporation 

at Gardner, MA; with the New England Central Railroad 

and Canadian Pacific Railway at Willimantic, CT. The 

P & W operates four classification yards in Worcester, MA, 

Cumberland, RI, and Plainfield and New Haven, CT and 

also operates three equipment maintenance facilities. 

The P & W transports a wide variety of commodities for 

its approximately 160 customers, including automobiles, 

construction aggregates, iron and steel products, chemicals, 

lumber, scrap metals, plastic resins, cement, coal and 

ethanol. In 2011, total freight transported amounted to 

35,851 carloads. 

In addition to its freight business, the P & W has performed 

work on MBTA commuter rail locomotives in its mainte- 

nance facility in Worcester, MA for over a decade, working 

on a significant number of the MBTA units and complet- 

ing a wide variety of repair and upgrade projects. P & W is 

also under contract to perform all needed commissioning 

work on the next generation of MBTA locomotives, 20 units 

currently under construction at Motive Power Industries in 

Boise, Idaho. 
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Grafton and Upton Railroad 

The Grafton & Upton Railroad (G & U) has operated for 

over 135 years providing dependable and personalized 

freight rail transportation to customers in central and eastern 

Massachusetts. Today it is the only privately-owned, inde- 

pendent shortline in the region to offer rail, logistics, site 

development, and planning services along our 15 mile route. 

The Grafton & Upton receives excellent support from its 

Class 1 interchange partner CSX, and along with its truck- 

ing partners, can take you throughout the region, nation or 

the globe. 

Four years ago, this line was virtually inoperable, but 

through a privately-funded major renovation/upgrade project 

beginning in 2008, the G & U has seen the reopening of 

yards in Milford and Hopedale, and a significant amount of 

trackwork, including ties, ballast and ditching along much of 

its main line trackage. Current planning calls for one of the 

next steps in this revitalization process to be the develop- 

ment of a maintenance facility capable of handling both the 

G & U locomotive fleet and MBTA commuter rail equip- 

ment, in a manner similar to the way in which the P & W 

facility in Worcester is utilized. 

R.3. Carman Railroad Group 

Headquartered in Nicholasville, Kentucky the R.J. Corman 

Railroad Group operates in 20 states, as far west as Arizona, 

and has over 1,000 employees. The Corman Railroad 

Group has successfully completed a vast range of projects, 

including: 

Construction Services: 
¯ Rail relay / replacement (CWR) 
¯ Flashbutt and thermite welding 
¯ Joint elimination (cut and slide) 
¯ Railroad tie replacement 
¯ Site development / roadbed prep 
¯ Railroad bridge repairs 
¯ Rail tunnel clearance improvement 
¯ Switch (turn-out) building and installation 
¯ Crossing installation 

MASSACHUSETTS BAY 
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Maintenance of Way Services (MOW): 

¯ Replacement of broken or worn out rail 
¯ Ballast replacement and surfacing 
¯ Brush cutting to clear right-of-way 
¯ Ditching 
¯ Emergency repairs 
¯ Derailment clearing and track restoration 

¯ Vac truck services 
¯ Track undercutting 

R.J. Corman Railroad Group has been involved in a number 

of important projects, including the completion of two 

of the largest tunnel expansion projects in United States 

history. The first project involved two tunnels, Hemphill 1 

(864 ft.) and Hemphill 2 (1,142 ft.). Project two was the 

Welch Tunnel, in Welch, WV (1,335 ft.). Both projects are 

considered "partial liner removal" projects, which require 

"notching" both sides of the tunnel to provide the additional 

clearance. 

Principal railroad clients include Burlington Northern 

Santa Fe Railway, CSX Transportation, and Norfolk 

Southern Railway. 

RL Controls 

A woman-owned business, certified as a WBE/DBE 

by the Commonwealth of Massachusetts, with over 75 

years of transportation project experience, RL Controls 

installs, services, maintains and repairs a wide variety of 

systems critical to the safe, reliable performance of light 

rail, subway, commuter rail and bus public transporta- 

tion services. These systems include: propulsion, control, 

communications and smart vehicle technologies, with rigor- 

ous Quality Assurance and Quality Control processes built 

into and governing every aspect of the services. 

Specific examples of the types of systems and projects 

that RL Controls is currently working on and!or provides 

include: 

¯ Automatic Train Control/Operation (ATC/ATO) -- 

Repairing and calibrating relays, speed governors and 

timing modules 

¯ Right-of-way and carborne signals 
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¯ HVAC systems -- Repairing and rebuilding system 

components to like-new condition 

¯ Technology support services 

¯ Reverse engineering 

¯ System retrofitting, repair and testing 

¯ Development and implementation of QA/QC programs 

through the implementation of work processes, proce- 

dures and documentation 

¯ Configuration management 

¯ Developing maintenance manuals and providing training 

The MBTA selected RL Controls as prime contractor for the 

maintenance and repair of its Smart Bus System beginning 

in October 1, 2010. The RL Controls scope includes all field 

service and maintenance support for the intelligent systems 

on these vehicles, such as CAD/AVL and APC (automated 

passenger counting). 

Mill City Environmental Corporation 

Mill City Environmental Corporation (MCE) is an SBA 

certified 8(a) company, as well as being a Massachusetts- 

certified DBE. MCE is an experienced provider of 

comprehensive environmental services throughout the east- 

ern US. MCE was incorporated in Massachusetts in 2001, 

and currently maintains its corporate headquarters in Lowell, 

MA with additional offices in Berlin, CT; New Castle, DE; 

Norfolk, VA; Richmond, VA; and Mt. Pleasant, SC. 

Services performed by the MCE team include: 
¯ Asbestos abatement and demolition 
¯ Environmental remediation and restoration 
¯ Soil remediation and site work 
¯ Emergency response and cleanup 
¯ Disaster recovery support and restoration 
¯ Maritime debris removal and restoration 
¯ Construction support services 
¯ Hazardous waste transportation & disposal 

The MCE team is comprised of an experienced staff of engi- 

neers, scientists, industrial hygienists, waste management 

professional, boat & equipment operators, environmental 
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technicians, and laborers that provide high quality technical 

services to an existing client base that includes the US Navy, 

US Army Corps of Engineers, US Environmental Protection 

Agency, Department of Homeland Security, US Coast Guard, 

US Department of Agriculture, and the Department 

of Veterans Affairs. 

The MCE management team and field staff are highly 

experienced in federal contract service, for tasks ranging 

from site remediation activities to routine facility support 

(e.g., solid waste management, infrastructure repairs etc.), 

to more complex activities involving hazardous waste and 

debris management. 

MCE has successfully completed a wide variety of environ- 

mental projects, including: 

Athos Delaware River Spill - Delaware River PA & NJ 

Emergency Response: Clean up and recovery of heavy 

crude oil from the Athos I Oil Tank 

Dollar Value at: $45,000 

Client: Subcontractor for Moran Environmental Recovery 

(formerly Fleet Environmental Services LLC) 

75 York Ave, Randolph, MA 

Mr. Brian House; 781-815-1175 

AMTRAK Debris Removal Project- 

New York City, NY 

Removal of debris, concrete, asphalt, etc. from 10+ miles 

of tracks in Bronx area of New York City 

Dollar Value at: $332,000 

Client: Subcontractor for Moran Environmental Recovery 

(formerly Fleet Environmental Services LLC) 

75 York Ave, Randolph, MA 

Mr. Brian House; 781-815-1175 

MBTA Tunnel Cleaning Project - Boston, MA 

MCE was hired to remove sludge-like materials from the 

walls of MBTA tunnels throughout the Boston area. 

Dollar Value at: $250,000 

Client: JF White, Framingham, MA 

Bob Lee; 617-558-0435 
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Keville Enterprises, Inc. 

Keville Enterprises, Inc. (KEI) is a 130+ person construc- 

tion management and inspection firm based in Boston, MA, 

with offices in MA, CT, NY, VA, MD, FL and TX. KEI is a 

woman-owned small business certified as a DBE by more 

than 30 agencies nationwide. KEI specializes in provid- 

ing services on public projects and has done so on public 

projects totaling more than $16 billion in value. KEI has 

served over 150 different clients. KEI is solely a construc- 

tion management and inspection firm, providing services in 

several areas, including: 

¯ Program & Project Management 

¯ Cost Estimating 

¯ Scheduling and Schedule Analysis 

¯ Contract Administration 

¯ Claims Avoidance/Cost Containment Reviews 

¯ Claims/Change Order Analysis/Negotiation 

¯ Constructability Reviews 

¯ Document Control 
¯ Construction Inspection 
¯ Licensed Electrical Inspection 

¯ AWS Certified Welding Inspection 

document control, risk analysis, and construction oversight/ 

nspection. KEI has provided these services on a wide vari- 

ety of MBTA projects. Specific examples include: 

Program Management for the $80 million ARRA capital 

improvement program. Primary responsibilities include 

assistance with: project planning/scheduling; project 

management; cost control/invoicing; project reporting; 

inspection/quality assurance and document control. 

Construction inspection and quality control services for 

the restoration of the Greenbush commuter rail line. 

On-call contract services to the MBTA Railroad 

Operations Department to provide professional 

engineering services on an as-needed basis, including 

general design, construction and maintenance, as well 

as engineering services in the following disciplines: rail 

facilities, track, signals, communications, commuter 

rail rolling stock, transportation planning and 

environmental and safety issues. 

Project Experience ~ KEI has provided services on a 

variety of public building, utilities, transportation, and 

highway projects for numerous public agencies, such as the 

General Services Administration (GSA), U.S. Army Corps 

of Engineers, U.S. Coast Guard, National Park Service, 

MassachUsetts Highway Department, Massachusetts Port 

Authority, Massachusetts Turnpike Authority, Boston 

Water and Sewer Commission, and the Massachusetts 

Water Resources Authority. Some of the notable projects on 

which Keville has provided its services include: the Central 

Artery/Tunnel Project in Boston; the Tren Urbano urban rail 

project in San Juan, Puerto Rico; the Boston Convention 

Center and the New Bedford / Fall River Commuter Rail 

Expansion Project. 

KEI has provided a full suite of construction management 

and project management services for the MBTA for more 

than 15 years, including cost estimating, scheduling (design, 

construction, program), claims & change order analysis, 

Done Right Building Services 

Established in 1993, with corporate offices located at 

Four Copley Place in Boston, Massachusetts, Done Right 

has over 170 employees. Done Right performs janitorial, 

mechanical maintenance, landscaping and snow removal 

services for a wide range of clients. 

Done Right Building Services, Inc. is a 100% minority- 

owned company and is certified as a DBE by the 
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Commonwealth of Massachusetts and the New England 

Minority Supplier Development Council. Done Right 

is experienced in working with collective bargaining 

agreements and is signatory to the Service Employees 

International Union -- AFL-CIO. 

Done Right provides dependable, flexible, safe service 

with immediate response and cost-effectiveness, while 

being guided by the Done Right Quality Process imple- 

mented for every client, consisting of the following steps: 

¯ Define objectives for success 
¯ Create measures for success 
¯ Regular reporting on data 
¯ Regular reviews against objectives 
¯ Present improvement recommendations 
¯ Re-evaluate goals 
¯ Adapt service as goals change 

With continually changing state and federal regulations for 

chemical usage, combined with the overall environmental 

strategy of our clients, Done Right has become a leader in 

environmentally friendly service strategies. 

Done Right’s clients include MassPort, Boston City Hall, 

the Federal Aviation Administration, Liberty Mutual and 

Merchants Bank. 

Transit Safety Management, Inc. (TSM) 

Headquartered in Georgetown, MA, Transit Safety 

Management (TSM) is a woman-owned transportation 

consulting business, currently certified as a WBE/DBE 

in several states including: Massachusetts, Vermont, 

New Hampshire, Maine, Connecticut, Rhode Island, 

Florida, California, Texas, New Jersey, Maryland, Virginia, 

North Carolina and Washington State. In addition, TSM 

is certified by Amtrak and a number of major transporta- 

tion agencies, including: New Jersey Transit and the 

Southeastern Pennsylvania Transit Authority (SEPTA). 

TSM has provided the a wide variety of services to the 

transit and rail industries, as well as public agencies that 

contract for passenger rail services, for over 15 years, 

including: 

¯ Development of implementation and training for 

System Safety Program Plans (SSPP), Passenger Train 

Emergency Preparedness Plans and related safety plans 

to govern passenger rail services 

¯ System safety analyses and safety performance 

evaluation/audits 

¯ Conduct of FRA-type safety audits 

¯ Development of FRA-required programs for regulatory 

compliance for rail systems/services 

¯ Commuter and passenger rail operational, equipment 

maintenance and management audits 

¯ Commuter rail start-up services, including equipment 

acquisition, operational and capacity analyses, mainte- 

nance planning and programming, service scheduling 

and development of management structures 

¯ Development, drafting and negotiation of commuter rail 

operating contracts 

¯ Development of custom computerized management 

tools for passenger rail services, including operations 

simulation and crew/equipment assignment, cycling 

and management 

For Keolis, TSM developed all of the FRA-required plans 

and programs for their Virginia Railway Express service and 

has conducted a series of regulatory and contract compli- 

ance audits to assure ongoing adherence to all governing 

standards and contractual provisions in the operation of the 

VRE Service. 

Other recent and ongoing TSM activities include: respon- 

sibility for all FRA-required plans and programs for the 

Altamont Commuter Express commuter rail service in 

Northern California; participation in the development of 

both the Massachusetts and the New Hampshire State Rail 

Plans; the preparation of successful ARRA stimulus funding 

applications for the Knowledge Corridor project in Western 

Massachusetts and the expansion of the Downeaster service 

from Portland to Brunswick, ME. 
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SECTION SIX DIVERSITY 
Keol!s 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Section Six- Diversity 

Section 6 of the KCS SOQ contains required information rela- 

tive to the Proposer’s DBE and Equal Opportunity/Diversity 

experience and responds to Section 5.3.2.6 of the RFQ. 

Finally, as shown on Form E-3 in Section 5 of this SOQ, the 

team which we are proposing to the MBTA for the Boston 

service includes five Massachusetts-certified DBE firms. 

A. Experience working with DBEs, 
MBEs and WBEs 

Keolis has successfully utilized DBEs in our Virginia 

Railway Express service since we began operation of the 

VRE trains in 2010. To meet the VRE agency goal, currently 

5%, for DBE participation, we have employed the following 

Commonwealth of Virginia-certified DBEs: 

Drummac, Inc. ~ Overall equipment appearance/ 
cleanliness and coach cleaning 

Transit Safety Management ~ Preparation of 

FRA-required plans and programs, development of 

System Safety and System Security Program Plans, 

regulatory and safety compliance audits (TSM is also 

a Commonwealth of Massachusetts-certified DBE and 

a member of the KCS team for the MBTA commuter 

rail procurement) 

Drummac has been providing these services since Keolis 

took over the VRE service. TSM began working for 

Keolis on the VILE service during the mobilization! 

transition period. 

VRE Contact: 

Mr. Richard Dalton 

Acting Chief Executive Officer 

Virginia Railway Express 

Telephone: 703-684-1001 

E-maih rdalton@vre.org 

At the present time, the VRE service is Keolis’ only 

passenger rail operation in the Unites States. We are, 

however, currently a finalist for the MARC commuter service 

operating contract in Maryland and have proposed 

a team to the Maryland Transportation Administration (MTA) 

which includes four Maryland-certified MBE firms and 

which, if we are selected, will exceed the MTA’s 

requirement of 7% MBE participation in providing the 

MARC commuter rail service. 

B. EEO/Workforce Diversity 

As described in Form E-l, Section 5, the Keolis workforce 

for the VILE service currently includes 16% women, 39% 

African American and 3% Hispanic employees. Keolis is 

committed to the principles of equal employment oppor- 

tunity and workplace diversity and we feel that the very 

diverse composition of this workforce is a strong validation 

of that commitment. 

Also, as described in Section 5.1 of this SOQ, several Keolis 

operations in other countries have made commitments to 

equal opportunity and workplace diversity and are achieving 

results. In the UK, three of the Keolis franchises have 

reported the following statistics for workplace diversity: 

¯ Southern: 20% minority employees, 15% women 

employees 

¯ Southeastern: 10% minority employees, 

13% women employees 

¯ LondonMidland: 16% minority employees, 

17% women employees 

For its part, also as described in Section 5.1, SNCF has 

undertaken a nationwide effort to recruit more women into 

the traditionally male-dominated railroad industry and has 

also hired over 5,000 employees with special needs in 

recent years. 
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SECTION SEVEN ~ PAST PERFORMANCE 
Keol ’s 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Section Seven -- Past Performance 

Section 7 of the KCS SOQ contains Form PPs for both Keolis and SNCF 

and responds to the requirements of Section 5.3.2.7 of the RFQ. 

7-1 



SECTION SEVEN -- PAST PERFORMANCE 
Keol~’s 

MASSACHUSETTS BAY 
TRANSPORTATION AUTHORITY 

7-2 



SECTION SEVEN PAST PERFORMANCE 
Keolls 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

FORM PP 

PAST PERFORMANCE 

Name of Proposer: 

Firm Name: 

Keolis Commuter Services 

SNCF 

Claims, Dispute Proceedings, Litigation, and Arbitration Proceedings: 

Pursuant to the requirements of Section 5.3.2.7 of the RFQ, SNCF has nothing to declare for this section of Form PP and 

hereby states that there have been no Claims, Dispute Proceedings, Litigation and!or Arbitration Proceedings initiated against 

SNCF involving amounts in excess of $1 million by any owner and/or federal, state or local regulatory agency within the past 
five years. In th~ interest of the broadest possible disclosure, however, SNCF is declaring that it has initiated legal proceedings 

against the public transportation authority (PTA) for the Rh6ne-Alpes TER, in the approximate amount of $77 million, and 

against the STtF, the public transportation authority for the Transilien TER, in the approximate amount of $87 million, for the 

refusal of the PTA, in each case, to bear their share of increased pension costs resulting from a change in the pension law by 

the French government. These legal actions are still outstanding and unresolved at this point. 

Issue/Action 

SNCF has not experienced any Claims, Dispute 
Proceedings, Litigation and/or Arbitration 
Proceedings involving amounts in excess of 
$1 million in any of its referenced commuter 
rail services over the past five years. 

Owner/ 
agency 

initiated 
action 

Resolution/ 
outcome 

Indicate if 
unresolved or 
outstanding 

action 

Current owner 

contact name, 
telephone number, 

and E-mail 
address 

Termination for Cause or Default 

Describe reason    Dollar amount Current owner contact name, 
for termination       involved      telephone number, and E-mail address 

Contract 

SNCF has not experienced any 
Contract Terminations for Cause 
or Default over the past five years. 

Disciplinary Action 

Action 

SNCF has not experienced any events that have led 
to Disciplinary Action in its referenced commuter rail 
services over in the past five years. 

Describe 
action taken 

Current owner contact name, 
telephone number, and E-mail address 

Safety Issues/Accidents 

Issue/Accident 

SNCF has not experienced any Safety Issues or 
Accidents in any of its referenced commuter rail 
services over the past 10 years. 

Describe issue/ 
accident 

Federal Railroad 
Administration 
investigation? 

Current owner contact 
name, telephone number, 

and E-mail address 
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Appendix 1: 

Keolis 

MASSACHUSETTS BAY 

TRANSPORTATION AUTHORITY 

Past Experience Description (Form E-l, Section 5): System Maps & Photos 

1 of 10, VRE Service, Virginia, USA / Keolis America 
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Appendix 1: Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

2 of 10. TransPennine Express, United Kingdom / Keolis 
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Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

3 of 10. Southern Network, United Kingdom / Keolis 
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Appendix 1: Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

4 of 10. Southeastern Network, United Kingdom / Keolis 
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Appendix 1: Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

5 of 10. LondonMidland, United Kingdom / Keolis 
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Appendix 1: Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

6-8 of 10. Maas-Rhein-Lippe, Hellweg and Bielefeld Networks, Germany / Keolis 
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Appendix 1: Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

6 of 10. Maas-Rhein-Lippe, Germany / Keolis 
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Appendix 1: Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

7 of 10. Hellweg Network, Germany / Keolis 
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Appendix 1: Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

8 of 10. Bielefeld Network, Germany / Keolis 
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Appendix 1: Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

9 of 10. TER, France / SNCF 
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Appendix 1: Past Experience Description (Form E-l, Section 5): System Maps & Photos, cont. 

10 of 10. Transilien, France / SNCF 

Transilien network, greater Paris, France 
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Appendix 2: Letter of Reference 

June 14, 2012 

VIRGINIA RAILWAY i:=XPRESS 
1500 King Street, Suite 202 
Alexandria, VA 22314 
P: (703) 684-1001 
F: (703) 684-1313 
www.vre.org 

Ms. Claudia R. Russell 
Chief Procurement Officer 
Massachusetts Bay Transportation Authority 
Ten Park Plaza, Suite 2810 
Boston, MA 02116 

Re: Letter of Reference for Keolis America, Inc. 

Dear Ms. Russell: 

At the request of Keolis America, Inc., the Virginia Railway Express (VRE) is providing 
this letter of reference to the Massachusetts Bay Transportation Authority. 

In July 2010, Keolis America, Inc. assumed operations and maintenance of VRE service 
after they were found to be the best and most qualified bidder in a competitive 
solicitation. 

Since then, Keolis has operated 32 trains per day and maintained over 120 railcars and 
locomotives for VRE. The level of operational and customer service provided to VRE 
riders during the period has been exceptional. For the past eight months, the system 
on-time performance has been above 95 percent. Riders have remarked about the 
improvement in the service since the service was assumed by Keolis. Keolis has met 
all terms and conditions of our contract and have been very responsive to the desires 
and need of VRE and our riders. 

Please contact me personally for any additional information you may need. 

Dale Zehner 
Chief Executive Officer 
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2011 
KEY FIGURES 

With revenue up more than 8%, Keolls recorded excellent results 
in 2011. In France, the company won major contracts through offen- 
sive bids, such as AIx-en-Provence, Orl6ans and Fletz. Internationally, 
two new Public Private Partnerships (PPP) contracts were signed, 
one in Nottingham, UK and the other one In Gold Coast, Australia. 

2011 Revenue 
breakdown 

International 

47"/. ~ an~ce~0 International 
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17/o @ Regional 12% Scandinavia 
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2% North America 
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International (~ France 
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KEOLIS_ AT A GLANCE 

Workforce split in 2011 

7% 

women 
recruited by Keo~s 
in 2011. They repre~nlt 
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compared to 24% in 2004 
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Change in employee 
numbers since 2007 

In 2011, Keolis recruited 
3,000 employees in France, 
2,100 {nternationalty 

2011 
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International 
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as of I January 2012 
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KEOLIS 
IN FRANCE 
The market leader In urban 
transport, a major car park 
operator, the second big- 
gest player In cycle hire and 
the leading carrier of people 
with reduced mobility. 
Keolis is the only player to 

offer solutions across all 
modes of transport. 

urban networks, 
32% of Group revenue. 

French departments 
covered by re91onal 
networks, 17% 
of Group revenue. 

towns and cities 
have EFFIA car parks. 

¯ Town Urban networks 

Regional bus 
and coach operations 

¯ (~) Car parks with 
more than 300 spaces 

~ In ,e-de-France, Keolis 
manages 11 suburban 
transport zones and EFFIA 
operates 26 car parks with 
more than 300 spaces 

KEOLIS_ AT A GLANCE 

Cherbourg 

Bayeux 

Horlaix Caen 

Vire ¯ 

¯ B~est ¯ 
Saint-Halo      Rennes 

¯      Concarneau    ¯ (~ 

Quimper ¯ Lorlent 

Angers 

(~) o    ° 

Boulogne- 
sur-Her                 Lille 

Lens    ¯ 

Abbeville (~) ee Arras 

Honfieur         Senlis 

Blois 

Tours 

¯ ~) Saintes 

Bordeaux 

"O 

(~)Hetz 

(~ Pompey 

ChSIons-en- ¯ 
Sarrebourg 

Champagne ¯ 

Thlerry 
Nan;y Obernai 

--- Toul t sub ¯ Hontargis 
Epinal 

Chaumont Vesoul Colmar 

Hontbdliard 

¯ 

Pontarller 
Lons-le-Saunier ¯ 

Montlu~:on 
¯ Vichy ¯ 

Oyonnax 

Riom 

Aix-les-Bains 

F)au 
~, Tarbes 

Foix 

HIIlau 

Albs 
~_~,~ 

Provence ~ 

Narbonne 



KEOLIS 
IN EUROPE 
In Europe, a natural platform for the Group’s develop- 

me.t, Ke~b has ~adlng posmo.s In each of the coun~es 
in which It operates. Since De~ember 2011, Keolls has 

strengthened Its position In the UK through the slgna- 

ture of a Public Private Partnership (PPP) contract, as 

part of the Tramlink Ltd consortium, to operate and 

expand the existing tram network in Nottingham. 

KEOLIS_ AT A GLANCE 

of Group revenue comes from 
Europe (excluding France) 

Sweden 
Second larges~ operator in the country 
and leading bus operator in Stockholm 
The biggest fleet of environmentally 

friendly vehicles of the Group, 

with 1,155 buses. 

Belgium 
Leading pri~.~te operator of 

buses and coaches 
with 42 subsidiaries. 

The Netherlands 
97 million travellers per year 

Bus and train operator 
via Syntus. 

Denm, 
Second largest bus operator in the country 

mainly located in 
Copenhagen and Aalborg. 

United Kingdom 
19% of Group revenue 

Operator of the Nottingham tramway 
and of 4 rail franchises including Southeastern 

with the High Speed service, 
connecting London to the Kent region. 

Germany 
26 million travellers per year 

Key rail operator, with 4 franchises. 

Portugal 
50 million travellers per year 

Operator of the Porto urban tramway 
through the Prometro consortium. 

KEOLIS UK 

Southern 
Londo~ 

¯ SUBSIDIARIES 
O Networks 

Norway 
Customer satisfaction at 99% in 2011 
Operator of the new tram in Bergen. 



KEOLIS AROUND 
THE WORLD 
In the United States, with Keolls Transit 
America (formely known as Tectrans), the 
Group now offers a complete range of trans- 
port services (rail and transit). In Australia, 
construction works to build the future tram- 
way on the Gold Coast have started and the 
service will be launched in 2014. 

98%" 
record punctuality rate for 

Virginia Railway Express (VRE) 
in the United States 

KEOLIS_ AT A GLANCE 

million 
passengers per year in 

Melbourne 

Canada 
As the leading operator in the 

eastern par~ of the country, 
Groupe Orleans Express 

has been wholly owned by 
Keolis since December 2011. 

~O 

~MERICA 

United States 
1,525 Vehicles 

for Keolis Transit America which operates in 
California, Florida and Virginia. For its first year of 
operations, VRE increased ridership by 10% on the 

service connecting Washington to the suburbs. 

SUBSIDIARIES 
Networks 

Australia 
50,000 passengers per year 

are expected on the Gold Coast 
tram as soon as it starts service in 
2014. Keolis already operates the 
largest tram network in the world, 

Yarra Trams, in Helbourne. 





Keolis offers 
local authorities... 

iffemnt transport modes 
¯ metro, bus, etc.). 

l"~nsport industry 
monitoring and surveys to 
track changes in lifestyles, 

attitudes and personal 
mobility. 

i| |! 

A permanent dialogue 
with local authorities. 



In-depth practical 
knowledge of 

alternative fuels. 

Employee relationship 
management skills. 

Infom~tion systen~ 
appropriate for all passengers, 

from the most illiterate to 
e-travellers. 

A wide-ranging vision of 
accessibility that addresses 
every type of vulnerability. 

Increase the use of 
public transport 

and boo~ revenu~ 

Maximise 
retum 

~ by improving 
the range 

and quality of 
services. 

Provide 
technical support for 
subsidiary companies. 

Keep the transport 
authority fully informed 
on day-to-day network 

management issues. 

Fulfil contractual 
engagement with total 

transparency. 

Support the local 
authority in putting 
its plans into action. 



OUR REFERENCES 
Our core business: 
Rail, tram, metro, bus and coach. 

KEOLIS_ AT A GLANCE 

billion passengers 

p~r year 



OUR REFERENCES 
Our additional transport services: 
bikes, car pooling, car sharing, parking and our speclallsed 
services: passengers with reduced mobility, ferries, airport 

and sea shuttles. 

KEOLIS_ AT A GLANCE 

transpo~ operato~ 
for passengers with 
reduced mobility. 
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Interviews with 
Michel Ble’~rach, 
Executive Chairman 
of the Keolis Group, 
and members of the 
Executive Board 
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Bernard Tabary, 

CEO International 
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Close up on 2011 
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THE EXECUTIVE 
BOARD 

Michel Bleitrach 
Executive Chairman ", .... 

/ 

Bernard Tabary 
CEO International 

/ Michel Lamboley 
," ..... Group CEO 

Patrick Jeantet 
CEO France 



KEOLIS_ WORLDWIDE 

MEMBERS OF 
THE EXECUTIVE 
COMMITTEE 

THE MEMBERS 
OF THE SUPERVISORY 
BOARD 
Michel Derbesse, Chairman 
Jean-Pierre Farandou 
Jo~l Lebreton 
Dominique Thillaud 
David Azdma 
Laurent Trdvisani 
Dominique Galliard 
Macky Tall 
Jean-Yves Leblanc 

1. Andrd Magnon-Pujo Vice President, lie-de-France 
2. Hervd Lef~vre Vice President, Major Urban branch 
3. Nicolas Vandevyver Chief Financial Officer 
international 4. Genevieve Langlois Chief Financial 
Officer France 5. Arnaud Van Troeyen Executive Vice 
President, Strategy and Development 6. Xavier Hubert 
Senior Vice President, Operations and Innovation 
7. Serge Petetin General Councel 8. Jacky Pacreau 

Vice President, Territories branch 9. I~ric Asselin 
Human Resources Director 10. Frdddric Baverez 
CEO of EFFIA. 
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MANAGEMENT 

KEOLIS IS RECOGNISED 
FOR ITS CAPACITY TO 
PARTNER WITH LOCAL 
AUTHORITIES TO DEVELOP 
OR REDESIGN THEIR 
TRANSPORT OFFER 

How did the economic climate affect the public transport 
sector in 2011, both in France and internationally? 

MI~ Public transport has not escaped the crisis, 

i I.~,despite environmental commitments. In 

France, modal switching in 2010 and 2011 worked in 

favour of the car, because of the government’s "cash for 

clunkers" programme, and the share of public transport 

in total travel actually shrunk for the first time. 

Internationally, the situation is extremely varied. Australia, 

Canada, Northern Europe and the UK saw growth rates 

much stronger than in France. For example in the UK, we 

saw passenger train journeys increase by 6%. Because of 

the financial crisis, however, it has been difficult to close 
financing for new projects, notably PPPs. 

Nevertheless, public transport remains such a strong 
vector of social cohesion and mobility that its future 

seems assured. The number of new projects mushrooming 

in Asia, notably, proves that the sector remains dynamic. 

What were your main achievements in 20117 

M B InAustralia, afterbeginningoperationsin 
¯ ¯ Melbourne in December 2009, we made a 

major step towards growing our business with the 

addition of the PPP for the Gold Coast tram line. In the 
UK, we will become an operator in our own right via the 

PPP for the Nottingham tram network. In the US, we 

made an important step in November by acquiring 

Tectrans, a major transit operator in California and 

Florida, which will be an important platform for future 

growth. 2011 was also a remarkable year for us in France 

in terms of offensive wins. We convinced the PTAs 
through our relentless proximity to them, and we won 

new urban contracts in Aix-en-Provence and Ort~ans 

as well as a coach service in the Ille-et-Vilaine 
department. 

oee 

INTERVIEW WITH 
MICHEL BLI=ITRACH, 
EXECUTIVE CHAIRMAN 
OF KEOLIS 

Public transport 
remains such a strong 
vector of socia  
cohesion and mobility 
that its future seems 
assured." 

billion 
revenue in 2011, 
up 8% on 2010. 
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KEY FIGURES 
Shareholder breakdown as of 1 January 2012 

12.6Yo 
~t ~enue since 2007 

¯ SNCF Participations 

AXA Pdvate Equity 

+ Caisse de d~pSt et 

placement du Quebec 

�) Keolis management 

and employees 

Evolution of the revenue 
(� million) 

2010 

Evolution of the profitability (recurring Ebitda) 
(� million) 

2009 

2008 

2007 

International ¯ France 

2007 2008 2009 2010 

Workforce in 2011 

7% 
women 
~n 201..1. They ~m~nt 
~2% of the managers 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ 

¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ ¯ 

Change in employee numbers 
since 2007 

2011 

2010 

2009 

2008 

2007 

International ¯ France 

PAGE14~ 



What is the company’s competitive advantage? 

M~ ) Keolis is recognised for its capacity to partner 
~ ~:~1 .with local authorities to develop or redesign 

their transport offer. We understand our customers - 

both PTAs and passengers - and are able to develop an 

offer that answers their needs. 
We have an extensive expertise across all modes of 

transport, which ranges from parking to heavy rail (trains, 

trams, metros) as well as buses, cars, bikes and shuttles. 
Keolis is the only transport operator with such a wide 

range of knowledge and experience. 
Our strategy to recruit and build teams that are highly 

skilled and fervent believers in public services has beared 
its fruit. In 2011, we restructured our senior management 

to ensure a successful future for the Group under three 

managing directors, including one for our domestic 

business, one for our international activities and one for 
our Group operations. This organisation is optimal for 

facing the challenges of the future. 
Our strong focus on security has been another key 

contributor to our success. This is part of our DNA and 

the core of our business. Our duty, as an operator, is to 

provide a highly safe environment, not only for our 

passengers, but also for our staff and we do everything 

we can to guarantee this. 
Finally, by implementing stringent cost controls and a 

realistic approach to business development, we have 

ensured that we are in a strong position to continue to grow. 
This means we will only commit ourselves in a new bid if 

we know that we can provide the right level of service. 
This is why we have been able to develop our business in 
11 countries while maintaining an excellent financial 

situation. 

is the revenue Reolis aims 
to ~enerate in ~-01~-. 

MICHEL LAMBOLEY 

’~/e registered a tumover growth of 8 percent in 
2011, without any major changes In our structure, 
in line with our expectations. France represents 
50 percent, international 47 percent and EFFIA 
:3 percent. We are well on our way to our target to 

achieve half of our turnover in international markets. 
We also saw EBITDA of 274 million euros. Our margins 

were in line with expectations, largely thanks to our 
international operations, notably in the UK and 
Australia, which exceeded their provisional budgets. 

The contracts we won in 2011, which took effect on 
1~ January 2012, will have a significant positive effect 
on our 2012 results. For 2012, we are projecting 
turnover of 4.87 billion euros, which would represent 

a 10 percent year-on-year increase. Some 70 percent 
of this should be organic growth. In 2011, we 
renegotiated our debt, which puts us in a strong 

position for future expansion. 

Nevertheless, we are being cautious about costs for 

the future, as we do not want to put our future growth 

at risk. We put in place an internal Progression Plan 

programme a year ago, and I am pleased to say 
that by planning in advance and being increasingly 
demanding and efficient at all levels of our business 

- both at head office and on the ground in our 
subsidiaries, which is where the majority of our 
business is done - we are able to build a stronger 

presence for the future and limit the impact of the 

financial crisis on our operations. 

For 2012, we expect to reach our targets both In 
terms of turnover and margins. Keolis is in good 
financial health and has a strong structure, which 

allows us to confirm our expectations for the future. 
Thanks to our Progression Plan, we hope to go back 
to the margin levels we saw in the 2006-2008 period 
in the long term. We are not a listed company, but we 
operate as if we were, with the same thoroughness. 
We are fortunate, because unlike companies in other 

sectors, some 90 percent of our business is secured 

from one year to the next. For the long term, we are 
lucky to be a strong player with a varied portfolio 

in an extremely buoyant market." 
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KEY FIGURES The seven key focuses of 
the progress plan 

80% 
Optimisation of purchasing 

and procurement 

Fighting fare 

evasion 

Fleet and insurance 
management 

!       \ 
__J              \ ..... 

Information 
systems 

implementation 

2011 Revenue 
breakdown 

International 

IntemaUoT~! of which: 

19% United Kingdom 

12% Scandinavia 

6% Australia 

5% Benelux 

:$% Germany 

2% North America 

Revenue breakdown 
by business 
(� million) 

23 % i Rail 

52 % l Urban 

19 % I~ Interurban 

2 % Q Car parks 

4 % I Other activities 

France 1.48 was the leafage ~t~o 
at the e~d of 20L1, 

0.8% Net tncome: 
0.80% of ~ 

Change in 
investment 
over four years 
(� million) 

2008 2009 2010 
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The French public transport sector is at the dawn of a 
period of change, with long-distance coach travel 
about to be authorised and the opening up of the rail 

sector to competition. What is the Group’s position 

on this? 

M ’~) We are looking closely at the opening up of 

,~1~ ,long-distance coach lines in France, and we 

have experience in this domain - Keolis owned 50% of 
Eurolines until 2005 - as well as the necessary staff. We 

will look particularly closely at areas where no rail 
alternative exists, for example between urban hubs that 

currently do not have public transport links without going 

through Paris. As for the passenger rail market, if it does 
open up to competition, Keolis will be ready to bid thanks 

to its experience in the rail sector in countries like the UK, 

Germany and the US. 

What are your expectations for 20127 

M.B We are in a strong position thanks to our 
= majority industrial shareholder SNCF - which 

share our vision.and ambition - and the support of our 

other shareholders AXA private equity and CDPQ. We 

will bid for the West Coast Main Line in the UK in 20t2 

with SNCF and will also bid for several concessions 
internationally. 
In the long run, we are hoping to expand in China and in 

India, where we already have development teams working. 

Our driving force as an operator in 2012 will be to work 
even harder than ever on our relationships with both local 

authorities and passengers. 
Our objective is to generate half of our revenue 
internationally within the next two to three years. ¯ 

~s the revenue l(eot~s aims 
to generate internationatty 
in 2012. 

PATRICK JEANTET 

,,Commerdally, 2011 was Keolis’ best year ever In 

France In terms of our number of offensive wins, 
adding 1:35 million euros worth annually of new 
contracts to our portfolio, including the cities of 
Orldans, Aix-en-Provence, Metz, Epinal as well as 
on-demand services in Rouen and 16 million eums 
worth of inter-city coach services, which will give 
us incremental growth of around 5 percent. 
We also successfully renewed most of our existing 
contracts, including urban networks in Tarbes, 
Marmande, Creil and major regional services in 
the Seine Maritime department in Normandy, the 
Noctilien Transilien night buses in the Paris region, 

the Ille-et-Vilaine coach network and the Livdo 
regional express line in Franche-Comtd. 
EFFIA performed extremely well, registering 
10 percent turnover growth, opening new car parks 
in Nantes, Lille and Lyon. EFFIA also won the right to 
operate regional call centres for transport advice in 
several new regions, and began operating bicycle-hire 
schemes in Lille, Angers and Laval. The integration of 
EFFIA into Keolis means a complementary and 
improved offer for both companies, that reinforces 
our position in a world turned towards increasingly 
multimodal transportation. 

In addition to new contracts, there are several 
achievements we are particularly proud of In 2011, 
The redesign of the Lyon bus network, which had 
not changed since 1977, went extremely well. Network 
reorganisation is an emerging trend, and we also 
started redesigning the bus networks in Lille and in 
Angers. Traffic has slowly started picking up again in 
2011, but the crisis in public financing and reductions 
in tax credits for employers had negative impacts on 
our business, and will continue to do so in 2012. One 
way of dealing with this is to optimise our bus 
networks and offer innovative solutions, like our Flexo 
semi-regular line, which enables us to reduce costs 
without removing services from the network. 

The public transport context In France Is on the verge 
of a pedod of change, with the rail market likely to 
open up to competition and perhaps long-distance 
coach travel in the near future. Keolis France, with its 
multi-modal expertise and rail experience in other 
markets, is well-positioned to take advantage of these 
opportunities;’ 
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KEOLIS IN FRANCE 
The Group is the market leader 
in urban transport, a major car park 
operator, the second biggest player 
in cycle hire and the leading carrier of 
people with reduced mobility. 

, Town 

Urban networks 

Regional bus 
and coach operations 

Car parks with 
more than 300 spaces 

Boulogne- 
suPPler                 Lille 

¯ 
Lens 

Cherbourg    F~.amp . (~ ;lbc~f 

Honfleur ~ ¯ Senlls 
Bayeux 

Morlalx 
Caen 

Vlre ¯ 

Hetz 
Pompey 

Sarrebourg 

Ch~gne ¯ 

0.: (i).. Thlerry ¯ 
Nan~"~’ 

Obornai 

! sub ¯ 
Eplnal 

In lie-de-France Keolis 
manages 11 suburban 
transport zones and EFFIA 
operates 26 car parks with 
more than 300 spaces, 

88 urban networks, 
~% of Group revenue. 

French departments 
covered by interurban 
networks, 17% 
of Group revenue. 

towns and cities 
have EFFIA car parks. 
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ONE OF OUR MAIN 
OBJECTIVES WAS 
TO IDENTiP¢ THE RIGHT 
OPPORTUNI-PY’ TO EXPAND 
’,,BY ACQUISITION AND 
WE HAVE ACHIEVED THIS 

What were your key successes in 20117 
? One of our main objectives was to identify the 

S~ [J , right opportunity to expand by acquisition, and 

we have achieved this: in November, we closed the 
purchase of Tectrans (now called Keolis Transit America), 

a transit operator based in Los Angeles with 1,400 staff 
and 80 million euros in turnover. The acquisition will 

combine our core expertise in the bus and coach sector 
with Tectrans’ local market knowledge. We have also 

proved our capacity to develop Public Private 
Partnerships (PPPs), winning two new deals: one for the 

Gold Coast tramway in Australia, for which we will build 

and operate a tram line in south Queensland as part of 

the GoldlinQ consortium, in a 15-year contract, and one 

in Nottingham, UK, where we took over the existing tram 

line in December 2011 for a 22.5-year period and will begin 

building two other lines as part of the Tramlink consortium. 

Another important goal was to increase the level of our 

involvement in the management of our existing 
operations. In Canada, we became sole shareholder of 

Orleans Express in January 2012. In the U.K., we have pre- 

qualified, with our partner SNCF, to bid fqr the West 

Coast Main Line service. This is a major achievement for 

us, as it would take Keolis into a management role in long- 

distance rail operations for the first time in this country. 

Finally, we have also managed to export our know-how 

by building a close relationship with local authorities and 

signed, in Sweden, our first contract which included the 

responsibility for patronage. 

How did your existing international business perform 

in 20117 

B ~iI~ International business accounted for a turnover 

. i .of 2.077 billion euros overall, an increase of 11% 
year-on-year. The compound annual growth rate of our 

international business since 2007 has been 14%. We were 
successful running several new contracts. Our rail 

operations in the U.S. are performing well, with a 10% 

passenger increase for our first year. The same is true in 

Norway, with a 99% client satisfaction rate for the quality 

INTERVIEW WITH BERNARD TABARY, 
CEO INTERNATIONAL 

of service of the Bergen tramway. Our activities in the 

U.K. and Australia performed well both in terms of traffic 

and customer satisfaction. 

How has the challenging economic environment 

affected international operations? 
~ It has taken longer than we initially expected to 

B, I~ , put several of our contracts into place, including 

our PPP in Nottingham and the acquisition of Tectrans. 

Our performance in Germany is still not economically 
satisfying, and we need to work on improving that, but 

we are already looking at new business opportunities. 

especially in the regions where we already operate. 

What are your growth perspectives for 20127 
~r~ In the markets where we are already present, it 

B. ~ .will be about continuing to steadily build our 

business. There is potential for further development in 

Australia, in addition to the introduction of the Gold Coast 
tram line. We also intend to expand in Europe and we are 
looking at new countries, notably in Asia. The Indian 

authorities are planning to open at least 15 different 

metros in the next 10 years. In 2012, we will bid for heavy 
rail contracts, an area in which we have experience in 

other markets. We have already opened an office in 
Chennai. We are also continuing to look closely at the 

Chinese market, where new partnerships may be a 

possibility. 
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KEOLIS AROUND 
THE WORLD 
The Group is present 
in eight European 
countries (excluding 
France) as well 
as in America and 
Australia. 

¯ SUBSIDIARIES 

0 Networks 

a~HERICA 
Express 



CLOSE UP 

Despite the challenging 
economic context, 2011 
will be remembered as 
a successful year for 
Keolis. The Group won 
several important 
offensive contracts, 
reinforcing its position 
as the only operator 
offering transport 
solutions across all 
modes of transport 
and as a world leader 
in light rail operations. 

FRANCE 

which renewed its trust in 
Keolis in 2010 to operate 
its urban transport network, 
granted EFFIA Stationnement 
the contract to operate three 
car parks in the city centre. 
The first contract has a 
duration of six years and 
started on the 1~ June, 
the two others will start 

on July 1, 2012 and will run 
for five years. The contract 
will generate a total revenue 
of around 20 million euros. 
EFFIA will also carry out 
renovation and redesign of 
two of these car parks and will 
launch its Resaplace service, 
which allows users to reserve 
their parking space over the 
intemet. 

99% of satisfied passengeTs 
on the 8eTgen tram line (Norway). 

Close up 
on 2011 Keolis Sverige, the Group’s Southeastern registers 

Swedish subsidiary, purchases 7.2 million passengers on its 
433 buses running on alternative High Speed. sewice linking 
fuels, which represents 60% of London to the South E~st of 
the total fleet. England, exceeding expectations 

for its first year of operations. 

FEBRUARY 
Orldans Express, Keolis’ 
Canadian subsidiary, offers 
a free high-speed Wi-Fi 
service on the majority of 
its regular lines between 
Hontreal and Quebec. 



AUSTRALIA 

a public private partnership 
for the future Gold Coast 
tram network in Queensland, 
Australia. This 18-year contract, 
worth approximately 
I billion Australian dollars 
(730 million euros), includes 
the planning, construction, 
financing, operation and 
maintenance of the future 
network. Keolis will be in 
charge of operations and 
maintenance via its KDR 
Gold Coast joint venture 
(JV) with Downer EDI. 
Since December 2009, 
Keolis and Downer EDI 

have been operating and 
managing the world’s largest 
tram network in Helbourne, 
Yarra Trams, through the JV 
KDR Victoria. The future line, 
which is 13 kilometres long, 
will link Gold Coast University 
Hospital to Broadbeach, 
South of Brisbane. With 
16 stops and 14 trams, the 
line is expected to transport 
50,000 passengers per day, 
and has a maximum capacity 
of 75,000. Construction works 
began in early 2012, and the 
line should start operating 
in 2014. 

MARCH MARCH 
The Southeastern franchise City-Trafik, the second largest 

in the UK, operated jointly bus operator in Denmark, 
by Go Ahead and Keolis, obtains the 18001 certification 
is extended for two years, for its implementation of health 

In total, Keolis has four and safety measures. 
franchises in the UK. 

APRIL 
Keolis and SNCF are pre-selected 
to submit a tender for the 
Intercity West Coast franchise 
in the UK. The line is one of the 
most important intercity 
franchises in the country. 

APRIL            . . 
EFFIA wins the contract to 
operate a 674-place car park at 
Nantes railway station’s south 
entrance, increasing its presence 
in all major transport hubs. 
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UNITED STATES 

as operator 
of the Virginia Railway 
Express network. During this 
first year of operations, 
passenger traffic has 
increased significantly thanks 
to the combined effect of 
improved punctuality (with 
a record rate of 98%), high 
quality of service, notably 
in terms of cleanliness, 
attention paid to passengers, 
and a high level of 
maintenance. To maintain and 
potentially increase ddership 
while nurturing excellent 
customer-service levels, 
Keolis has progressively put 
new trains into service. This 
five-year contract, which 
could potentially be extended 
to 2025, is the Group’s first in 
the United States. Until July 
2010, it was run by national 
operator Amtrak. Covering 
145 kilometres of track, 
the VRE network transports 
20,000 passengers each 
day and links Union Station 
in central Washington, 
D.C. with Fredericksburg 
in the South and Manassas 
in the West. 

million 
bicycles have been used through the Star cycle 
hire system in Rennes, between September 
2,009 and 3une 2011. 

MAY ..... C ose up ZIZZZZZZIZIZZZIIZ-2  .0I$ ZZIZZIZIZZZ ........... million 

on :2011 
The city of Wuhan, in China, Keolis Angers launches the city’s For a .ew contl’act won 
requests Keolis’ help in setting new tramway and redesigns the by Syntus to operate buses 
up intermodel transport public transport network around and trains in Twente, 

>> solutions. The city hopes this new service. The Netherlands. 
to develop an integrated system 
including buses, a metro, 
ferries and bicycle hire. 



FRANCE 

~n bus 

network in Lyon. It is designed 
into major, complementary 
and specific lines. It offers 
simplified itineraries, fixed 
timetables and the same 
traffic frequency for the 26 
main lines, as well as direct 
suburb-to-suburb links and 
improved connectivity with 
metros, trams and trains. The 
new organisation should allow 
passengers to reduce their 
journey time and grow 
patronage by 8% before 

the end of 2012. This 
reorganisation, unique in 
Europe due to its amplitude, 
meant a vast communication 
campaign was necessary, 
as well as the recruitment 
of 250 drivers and the 
dedication of many of Keolis 
Lyon’s employees, who came 
to help put new signalling 
in place at 4,000 bus stops 
in one go. 

Keolis is granted the contract, Keolis Group buys three school 

starting in 2013, to extend its bus operators in the Wallonia 

eurobahn operations in North and Flanders regions of Belgium. 
Rhine-Westphalia in Germany The Group is the leading private 

increasing the number of lines operator in Belgium. 

it operates in the region to four. 

AUGUST 
Keolis Sverige begins operating 
two new bus contracts in the 
East and South of Stockholm 
and buys 180 new alternative- 
fuel vehicles. 

SEPTEHBER 
FirstKeolis, a joint venture 
between Keolis and the British 
operator FirstGroup, sees 
its TransPennine franchise in 
the UK extended for three years. 
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UNITED STATES 

of Tectrans Inc., 
the Group’s American 
subsidiary reinforced its 
presence in the United States, 
where it already operates a 
regional rail franchise with 
Keolis Rail Services America. 
California-based Tectrans, 
now renamed Keolis Transit 
Am~dca, provides fixed-route 
and paratransit transportation, 
as well as airport, college and 
corporate shuttles. Keolis 
Transit America manages 
around 100 contracts in the 
U.S., employs 1,400 people 
and runs a fleet of 1,525 
vehicles. Thanks to this 
acquisition, Keolis now 
registers annual revenues of 
around 200 million dollars 
(150 million euros) in North 
Amedca. 

million passengers per year 
in Melbourne. 

Close up 
on 2011 

.S_E_~T .E.._M..B E_,R.. ....................................... 
The V’lille bike hiring scheme in 
Lille is inaugurated. The system 
will offer 10,000 bikes by 2014 
for short- and long-term hire 
and will be the largest outside 
of Paris. 

OCTOBER 
Keolis is awarded the 
contract to operete 
the Aix-en-Provence 
transport network in the 
South of France starting 
from January 2012. 

OCTOBER 
Queen Elizabeth II goes 
to Melbourne and travels 
on Yarra Trams’ network. 



UNITED KINGDOM 

Keolis began operating the 
Nottingham tram network 
via its Nottingham Trams Ltd 
subsidiary, a contract worth 
nearly 550 million euros over 
22,5 years. The contract for 
the extension of the existing 
network including the 
investment, construction and 
operation of two new tram 
lines, was won by the Tramlink 
Ltd consortium via a public 
pdvate partnership signed 

OO0~OO0 

with NET, the Nottingham 
PTA. The expanded network 
will run with 37 trams, 
including 22 new Citadis 
vehicles that will start 
operating on the two new 
lines in December 2014. By 
2015, the Nottingham network 
is expected to attract 20 
million passengers annually. 

NOVEMBER 
City-Trafik begins testing two 
hybrid buses for Movia, the 
public transport authority. The 
Group now runs a fleet of eight 
hybrid buses in Denmark. 

Groupe Orldans begins testing The Vir~nia Railway Express 
dual fuel buses that can run on (VRE) netwoTk in the United 
either natural gas or diesel, States reaches punctuali%t 
bringing environmentally sound levels of 98 percent. 
vehicles to Keolis’ Canadian 
activities. 

NOVEMBER 
STIF, the public transport 
authority for the lie-de-France 
region around Paris, launches 
its new website, which uses 
Canal TP’s NAViTiA technology 
for its itinerary search function. 

O000000000000000OOO0000000000000000000OOOOOOOOOO00000000000000000000000000 
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FRANCE 

with the 
city of Orldans on 9 December 
2011 to operate its urban 
transport network for a seven- 
year period from January 
2012. From 29 June 2012, 
when the city’s second tram 
line will launch, Keolis will 
entirely reorganise the city’s 
transport offer. The new 
network will consist of 
10 major lines, including the 
two tram lines and eight bus 
operations, six standard lines, 
10 outer-urban lines, nine local 
lines and two Flexo services. 
With this new contract, worth 
450 million euros in revenues, 
Keolis has demonstrated its 
capacity to assist PTAs both 
in developing a tram offer 
and redesigning existing 
networks. 

$00% 
]{eolis owns 100% of Groupe Ortda~s 
7r, xpress since December 2011. 

Close up 
on 201! 

Keolis obtains the ISO 9001 and 
14001 certifications in Norway. 

Keolis is awarded the public 
transport contract for the 
French city of Hetz, taking 
effect on 1 January 2012. 

Yarra Trams is recognised as 
Australia’s "Most respected 

public transport company" b.y 
a survey for business magazine 
BRW for the second time in a 
row. Keolis began operating 
the network two years ago. 





Keolis policy of partnering with Public Transport 
Authorities (PTAs) and its in-depth knowledge 
of passenger requirements enabled the 
company to win new tenders and renew 
the majority of its existing contracts. 

DEFINING THE NEEDS 
OF PASSENGERS 
IN A CHANGING SOCIETY 

Over the course of the past few decades, 
life in the city has changed. New 

residential districts and commercial areas 

have sprung up, mainly on the periphery 
of our towns and cities, and the existing 

public transport offer often does not take 
these into account. Accentuating the 

phenomenon of urban sprawl, the 

changing lifestyles and the need for a 

quieter environment, has put added 

pressure on urban and peripheral areas, 

and as a result on public transport 
networks. As part of its tenders, Keolis 

has the capacity to study the needs of 

the local community. In Lyon and Angers 

last year, Keolis organised meetings with 

sociologists in residential areas, enabling 

the Group to collect feedback on a 

transport network, how well the offer is 

understood, and how it can be improved. 

In Sweden, the local authorities’ 
expectations have evolved. They are now 

increasingly outsourcing responsibility 

for turnover and services to transport 
operators. As part of the E19 tender in 

Stockholm, Keolis Sverige has answered 

these expectations by initiating, in 

partnership with a local consultancy, a 



KEOLL~_ WORLDWIDE 
BEING KEOLL~ 

million trips on the Rennes 
netwo~ every yea~ 
compa~ to ~0 ten years 
ago. 

study into how the network could be 

improved. This was a first in the Group’s 

international activities. In-house 
marketing skills were transfered to the 

Swedish subsidiary by training local staff. 

BEING 
TRAVELLER-CENTRIC 

One of the key findings of the latest 

Keoscopie study, undertaken in 2011, was 

the importance of taking the individual 

into account when defining transport 

policy. While pass holders represent an 

average of 75 percent of traffic on an 

urban network, they only account for 25 

percent of individual passengers. In only 
taking into account the needs of this 

minority of passengers, transport 

PAGE 

operators miss the opportunity to convert 

occasional travellers into regular users. By 

analysing the needs of all passengers, 

Keolis is able to propose services that are 

more likely to appeal to a greater 

proportion of the public. Thanks to an 

offer that includes improved services, 

Keolis has increased the number of trips 

in Rennes from 30 million to 70 million 
over the past 10 years. 



withYarra ~ams in 20~1.. 

LISTENING TO THE PUBLIC 

Keolis subsidiaries worldwide are 
increasingly using customer feedback, 

whether positive or negative, to improve 

their services. Changing the way 

subsidiaries perceive customer service, 

evolving ~rom a reactive to a proactive 

approach, helps to develop an effective 

management toot for improving services. 

The Group’s Yarra Trams operation in 
Melbourne, Australia, is a case in point. 

Customers have access to various options 

for giving their opinion: by regular mail or 

a toll-free telephone number, through the 

Yarra Trams website, via theTramTRACKER 
iPhone application, or in person at the 

Meet the Managers sessions held regularly 

at major tram stops throughout the city. 

At Virginia Railway Express (VRE) in the 

United States, Keolis also has a multiple 

approach to customer service, using 

on-board surveys, online forums and 

emails to keep in touch with passengers 

and garner their impressions. The Group 

is using feedback from such policies 
around the world to improve the treatment 

of customer service throughout its 
networks, and is increasingly using social 

media on a local level to listen to travellers 
with the ultimate aim of conforming with 

its ethos - think like a passenger - to the 
highest possible standard. 

PARTNERING WITH LOCAL 
AUTHORITIES 

The Group makes a point, at least once 

a year, of revisiting each of its networks, 



KEOLIS_ WORLDWIDE 

Paul Nilsen 
Executive Director, Head of 
Administration and main advisor 
for the Hordaland County 

Bergen is the second biggest 
city in Norway, with a total of 
380,000 inhabitants in the 
metropolitan area. Until June 
2010 we only had a bus and 
trolleybus network serving 
this area resulting in high 
congestion of the dry centre. 
In 2008, we decided to trust 
Keolis and its joint venture 
partner Fjord1 to operate a 

new tramway line for seven 
years, starting from June 
2010. Specialists from 
Le Plans, France, came to 
train 70 regulators in Bergen 
who were then able to train 
local drivers. This was a big 
challenge for Keolis who was 
launching its first tramway 
operations outside of France. 
Now we can say that this is 
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a success. Having the 
tramway, called Bybanen, 
improves drastically the 
image of our city. It offers a 
transport mode that respects 
the environment while 
improving traffic in the city 
centre. Surveys throughout 
2011 have shown a passenger 
satisfaction rate of 99% for 
the cleanliness of the 

tramsets and the drivers’ 
professionalism. 
We were right to associate 
Keolis’ expertise in public 
transport and Fjordl’s 
knowledge of the local area. 
Keolis also has a financially 

stable structure which 
nowadays is crucial. 

looking at pricing, quality of service and 
customer relations and advising the 

local authority on how services could be 

improved. Building a long-term 

relationshipof trust and partnership 

ensured that Keolis renewed the majority 

of its domestic contracts in 2011, while 
winning some new ones, proving that 

the Group’s approach continued to 

convince PTAs. 

Keolis works with the authorities to 
develop an offer that makes the best 

possible use of available resources while 

still providing a reliable, regular service. 

Propositions like the regular on-demand 

concept "Flexo" saw increased popularity 
with local authorities in 2011, as they are 

able to maintain coverage of a given 
territory, while reducing costs for the PTA. 

PAGE 

REORGANISING NETWORKS 
TO BETTER COVER 
TERRITORIES 

The changes in the urban environment and 

people’s lifestyles mean that people 
increasingly need to travel not from outside 

the city to the centre, but from suburb to 

suburb, which is where the public transport 

offer is generally most lacking. Keolis’ 
in-house knowledge allows it to study the 

needs of a network and redesign it 

according to this. In a European first in 

August 2011, Keolis Lyon completely 
restructured the bus network, redesigning 

850 lines out of a total of 1,000 after more 
than two years of research into the 

population’s transport needs. The network 

was made simpler, connections between 

different transport modes were reinforced, 

oee 

lines out of a total 1,000 were 
redesig~d in Lyon to better fit 
people’s needs. 



lan Morgan 
Deputy Chairman of Wellglade and Director 
of Trent Barton, President of the Derbyshire 
and Nottinghamshire Chamber of 
Commerce and Chairman of the 
Confederation of Passenger Transport UK. 

We have been selected, 
as part of the Tramlink 
consortium (including Keolis, 

Vinci, Alstom, Heridiam and 
OFI InfraVia), to operate the 
tramway in Nottingham and 
to manage the extension 
project for two new 
tramway lines. The tram is 

a natural extension of what 
we already do, moving 

people around the city 
by bus. Keolis’ status as a 
leading tramway operator 
was a real plus, and in 
particular its operations in 
Helboume really impressed 

people. I suppose you could 
say it was the dream ticket: 
the locally rooted East 
Hidlands transport operator 
combining forces with the 

expertise of the leading tram 
operator. Trent Barton have 
a nationwide reputation of 
running high quality bus 
services and listening to 

our customers, and we are 
100% market driven as our 
services are not subsidised 
by local authorities. We 
see our bus operations 
as both competitive and 
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complementary to the 
tram. We will go where the 

customers want us to take 
them. We want to optimize 

the connections between our 
buses and the tram service, 
our common objective with 
Keolis being to increase 
patronage on the tram. 

oo®oooooooooooooo 

of journeys now take place 
orate pea~ hours due to 
changing lifes~es a~d 
working hours in Prance. 

4O% 
of passengers adrtrdt to 
occado~lty not hav~j 
bought a ticket 

and new lines serving industrial areas and 

linking suburbs were launched. With no 

change in budget, the offer was increased 

by 6 percent, and since launch, traffic has 

grown even more. 

MAKING PUBLIC 
TRANSPORT APPEALING AT 
ALL TIMES OF DAY 

The focus of most public transport 
networks has always been peak hours, 

Yet, Keolis’ most recent research on the 

French market has revealed that a 
massive 77 percent of travelling is now 

done outside those times, partly because 

of changing lifestyles and working hours. 

This means that in devising an offer, 

public transport operators must see 

beyond the rush hour in order to avoid 

alienating potentially loyal customers. 

Keolis believes that urban lines must be 
run at the same frequency throughout 

the day and evening, providing a regular 

service for those who need it, and 
discouraging them from using their car 

because they have no alternative at the 

start or the end of their journey. 

ADVISING LOCAL 
AUTHORITIES ON PRICING 
AND TICKETING 

In the current economic climate, 
pressure on local authorities to offer 

better public transport at a lower or 

constant cost is strong. Keolis began 

working on advising PTAs on ticket 
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pricing and, based on its in-house 

research, can suggest innovative ways 

of pricing. For example, instead of 
increasing the Cost of a single ticket, 

which is a barrier to occasional transport 

use, an option could be to encourage 

users to buy books of tickets at 

degressive rates. 

The Group started to work on a turnkey 

ticketing system that would be available 

to small and medium-sized towns at a 
lesser cost than if they were to buy such 

a system independently. Integrating this 
system would allow authorities to find 

out more about their passengers by 
offering passes that assess passenger 
behaviour, thereby gaining invaluable 

information about how the population 

as a whole uses the transport system. 

FIGHTING FARE EVASION 

Keolis’ research into fare evasion has 
revealed that while delinquent behaviour 

represents a total of 10 percent of traffic, a 

much larger 40 percent of the population 

admits to occasionally not buying a ticket. 

This discovery means that transport 

operators and PTAs alike must change 

their behaviour regarding fare-dodging to 

take into account this figure. The Group is 

now analysing the results of its study in 

order to suggest new ways of dealing with 

this reality in the future. ¯ 
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A growing part of the Group’s integrated 
offer is in soft modes of transport like bicycle 
hire schemes and peripheral car parking. 
The Group is also increasing the use of 
alternative fuels and adopting different 
solutions to reduce its emissions. 

KEOLI$’ MULTIMODAL OFFER 

Soft modes of transport played an 

incremental role in 2011. Keolis unveiled 
new bicycle hire schemes as an integrated 

part of its offer in the French cities of 

Laval, Angers and Lille. The Lille scheme, 

which will offer a total of 10,000 bicycles 

by 2014, includes 8,000 units for short 

and long-term hire, including electric 

models and 2,000 offers for free, proving 

that the Group can offer a wide range of 

cycle solutions and adapt them to the 

local context. Parking is also an 

increasingly important part of the public 

transport offer, for example allowing 

users, notably those who live outside 

major agglomerations, to park their 
vehicles on the periphery and use city 

transport to travel to work. Thanks to its 
integration of EFFIA in 2010, these are 

now increasingly taken into account at 

the conception stage for new networks. 

The seamless network, with a core tram, 
metro and/or bus system, can be 

complemented with on-demand or semi 

on-demand services like the Group’s 

Flexo offer, which convinced several new 

French authorities in 2011. This allows a 

PTA to take into account, within the same 



I~!.15_ WORLDWIDE BEING K~O~JS 

offer, a core network with regular lines 

without neglecting more isolated parts of 

the community, who also need a reliable 

public transport offer. 

TRANSPORT SOLUTIONS 
USING ALTERNATIVE 
ENERGIES 

Keolls Is currently the world public 
transport leader in the use of alternative 

energy. In order to reduce fuel 

consumption, there is no one-size fits all 

strategy, so the Group is diversifying its 

offer in a variety of ways that are most 

appropriate to the local context and the 

availability of environmentally friendly 

solutions. Some 90% of the Group’s 

emissions come from the traction of its 

PAGE 

vehicles, so the core of its emission 

reduction efforts must be centred on this 

domain. As such, Keolis’ fleet uses 
increasingly diversified environmentally 

friendly sources, and some 25% of the 

company’s totat fleet now runs with 

alternative fuels. 

In Sweden and Denmark, PTAs are willing 

to have more and more bus fleets running 

on biofuels. Where the local regulatory 

context allows it and when sufficient 
provisions are available locally, Keolis is 

also making this a priority elsewhere. The 

company’s winning tenders in the French 

city of Orleans will include the use of 

biodiesel, two hybrid buses and eight 

electric shuttles. 
Driver behaviour also has an important 

impact on fuel consumption. In addition 

90% 
of the Group’s emissions come 
from the traction of its vehicles. 



of the company’s total bus fleet 

to training them, the company has begun 
investing in on-board systems that alert 

drivers of bad practices. Such systems are 

being tested in different fleets around the 

world, and based on the results of these 
tests, the Group will work with vehicle 

manufacturers to define a standard and 
integrate them into all new vehicles. 

INNOVATING 
TO BUILD THE TRANSPORT 
OF THE FUTURE 

Public transport has always played an 
important role in reducing energy 

dependence, Finding new ways of 

reducing its fleet’s consumption has been 

a priority for Keolis for many years now. 
Research into new, less fuel-hungry 

modes of transport is key, and the Group 

is working on several prototypes that 

may determine how public transport 

evolves in the future. 

In partnership with the French authorities, 

Keolis is involved in a research project to 

develop Europe’s first ever 100 percent 
electric large capacity coach with rooftop 

solar panels. Another test in Lille means 

Keolis began testing a hydraulic diesel 

bus in situ at the end of 2010. The 
unmarked bus, which runned on regular 

lines used a regenerative braking system 

that enables to charge hydraulic 
reservoirs. The tests ended in February 

2012 and revealed that the fuel 
consumption could be reduced by 17%. 
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Michael Brandt- 
Nielsen 
CEO, City-Trafik, Denmark 

Our depot in Aalborg 
received the safety 
certification 18001 in 2011. 
With the help of Force 
Technology, one of the 
leading consulting firms for 
the technology and service 
sectors, City-Trafik has 
formalised its existing 
processes linked to risk 
prevention. Safety at work 

is already widespread 
within our company which 
means the processes did not 
have to be changed to get 
this certification. Our focus 
will be to maintain a clear 
dialogue between local 
management and staff, 
provide training on protection 
and how to deal with physical 

assaults, attract drivers and 

I! 

increase driver retention. 
Obviously, compliance with 
legislation on occupational 
safety and health is also key, 
as well as taking measures to 
prevent occupational disease 

and the risk of accidents at 
work. We have always had 
high quality standards in 
terms of safety. With the 

18001 certification, we can 

now prove it. We are looking 
at getting more depots 
certified, but this can only be 
done in agreement with the 
local authority. I believe that 
having a certificate is crucial 
because it helps us keep 
our focus on safety, which 
is the core of our business. 

HAND IN HAND 
WITH SOCIETY 

Public consultation is key to building 

attractive public transport networks. As 

such, Keolis has instigated what will 

become a series of twice-yearly meetings 

with stakeholders, including local 

authorities, sustainable development 

experts and representatives of the 

general public, in order to find out how 

the Group’s actions are perceived and 

how the Group can better cater to 

demands in the future. 
The Group also uses dialogue with the 

local population as a key part of planning 

its tenders. In Orleans, where Keolis won 
the tender in 2011, one of its promises was 

to take into account at least 70 percent 

of public requests without changing the 
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main principles of the network 

proposition with which it won the tender 

for the city’s transport offer. 

Improving accessibility to public transport 

for all segments of the population is an 

essential part of providing a true public 

service, which has always been Keolis’ 

vocation. The Group is working on 

improving access and understanding for 

everyone, with a particular focus on the 

most fragile populations. As well as catering 

for passengers with reduced mobility 
(PRh4), the Group is working on ways to 

improve visual and vocal signage, for 

example for the visually impaired and hard 

of hearing, as well as people who have 
difficulty understanding transport maps. 

Keolis maintained its position as France’s 

leading player in transport for people with 



Anne-Marie Ducroux 
Founder of Au Nom du Vivant, 
pres~ent of the Environrne~t section of 

the Economic Social and Environmental 
Council, First President of the French 
National Council on Sustainable 
Development 

The stakeholders in a public 
transport company are 
diverse: passengers, local 
governments, PTAs, 
associations, experts, 
economic and public 
representatives, sustainable 
development and mobility 
players. It is necessary to 
approach Corporate Social 
Responsability (CSR) from 

two different angles: the 
company’s vision of itself 
and its ability to understand 
external expectations, in 

order to be able to listen, 
you need to meet half way, 

learn from each others’ 
ideas and questions, 
anticipate the necessary 
changes and prioritize 
different concerns. In their 

relationship with Keolis, 

the stakeholders have been 
involved in the dialogue 
and proposed many ideas. 
For its part, Keolis has 
initiated dialogue with a 

will to learn and listen to 
what the different players 
have to say about its 
positioning, its vision and 
its projects. Keolis has 

not hesitated to tackle 
the questions raised, 
sometimes by envolving 
several of its top managers. 
This is proof that the group 

is modest, serious and 
open-minded. 

b the number of ph~ocal~y 
impaired passengers that 
Keolis tm~l~O~ts ev~y yem’. 

reduced mobility (PRH) in 2011, and won in 

Rouen the tender for the operation of 

several on-demand lines for mobility- 

impaired users, launching a new service in 

September that has exceeded targets 

since it began operations. 
Keolis’ social responsibility is also reflected 

in its citizenship commitment. The Group 
has been a founding member of the 

PIHIvlS National Union (local community 

information centres) since 1998. These 

centres facilitate the contact between 
inhabitants and public services or 

administrations in areas where access to 
these services is limited, often in socially 

sensitive districts. PIb4MS centres favour 
professional integration by employing job 

seekers. 

THE POWER OF TEAHWORK 

The well-being, health and safety of 

Keolis’ employees are paramount, and 

the Group never forgets that its success is 

largely thanks to the people it employs. 

As such, the Group extended its well- 

being at work surveys to 11 of its largest 

French entities in 2011, and gained an 

impressive 50 percent response rate. The 

surveys help Keolis to improve on areas of 

concern to its employees, like drivers who 

are worried about how to cope faced with 

urban incivility. In response, the Group has 

taken on specialists in its largest 

subsidiaries to train drivers on how to deal 

with stressful situations. Certain of the 
company’s depots, for example in Sweden, 

have been equipped with relaxation 

rooms for staff to use during their breaks. 
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In Rennes, the company even provides 

drivers with a massage service to help 

them wind down after a stressful shift. In 
order to allow existing employees career 

progression and job satisfaction, the 

Group began using voluntary personality 

tests as part of bi-annual meetings with 

employees, a method it already uses 

systematically for external recruitment. 

EMPLOYEE DIVERSITY 
AND TRAINING 

Employee diversity remains a priority, 

and Keolis is continuing its drive to 

recruit more women and mid-career 
professionals. Some 32% of Keolis’ 
managers are now women, and among 

drivers, they are 20%, a figure that is 
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significantly higher than the average in the 

industry. As for young talent, the company 

is continuing with its talent nursery 

programme, which recruits graduates for 

in-house training. Now in its fifth year in 

France, the Group plans to open similar 

programmes for graduate trainees in 

Sweden and Australia in the near future. 
To cater to the explosion in tramway 

development in recent years, the company 

decided to launch its own training centre 

for tram drivers and instructors, which 
opened its doors in early 2011. The centre 

houses one of the Group’s first tram 

simulators. ¯ 
of V~=ol~s’ ma,nagers 
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General scope 
of dashboard 
Indicators for the Business 
Activity and Human 
Resources categories 

cover all subsidiaries and 
result from the Group’s 
consolidated figures. 

The other indicators were 
established based on data 
from 86 subsidiaries. Eighty 

are urban and interurban 
subsidiaries and represent 

74% of the turnover in 
France. The scope also 

takes into account six 
international subsidiaries 
from four countries in which 
the Group operates: 
Belgium, the UK, Sweden 

and Denmark. 

Three levels of data are 
therefore supplied: France, 
international and Group 

total. Characteristics 
specific to each country 
mean it is not possible 
to use exactly the same 

indicators in all countries. 

Key figures 
The Group’s key figures are 
presented in million euros. 

Business activity 
This part illustrates 
changes in the Group’s 

business activities over 
the last three years. 

Mobility 
¯ The journeys criterion 
is mainty completed by 
urban subsidiaries, since 
interurban subsidiaries 
are not all in possession 
of this information. 
¯ The "Networks offering 

combined tariffs between 
operators" indicator 
highlights pricing synergies 
between all types of 

transport operators 

(interurban networks, 
bicycles, etc.) 

¯ The "Share of the fleet 
accessible to passengers 

with reduced mobility" 

covers all road vehicles. 

Two new indicators 
have been incorporated 
into the reporting: 

¯ the number of subsidiaries 
offering Company 

Commuter Schemes. 

¯ Alternative modes of 
transport cover self-service 
bikes or long-term bike 
rental, as well as transport 
for people with reduced 
mobility, car-sharing and 

on-demand services. 

Gtuality 
Group subsidiaries’ 
commitment to quality is 
illustrated by the "Networks 

committed to a quality 
approach" indicator. This 

quality approach may be 

based on an ISO standard, 
a NF standard or another 
approach. 

Human resources 
The indicators have been 
consolidated by the Group’s 

Human Resources 
department. In France, this 
data comes from the Group’s 
corporate report covering 

subsidiaries and head office. 

In other countries, the data 
covers that particular 
country. For the Netherlands 

and the UK, the workforca is 
consolidated on a pro rata 

basis according to 
participation in subsidiaries. 
Data concerning managers 

and women is not available 
for these two countries. 

Social responsibility 
¯ Social responsibility 
projects supported by 
subsidiaries are expressed in 

terms of financial support. 

Environment 
¯ The breakdown of 
kilometres travelled using 
different types of energy is 
expressed as a percentage. 

¯ For France, the "other 
alternative fuels" share 
includes kilometres travelled 
using Gecam, Diester and 
LPG. Internationally, this 

share includes kilometres 
travelled using ethanol, 
biogas and 100% biodiesel. 

~ The kilometres travelled 
using biogas and natural 
vehicle gas are included in 

the "CNG or biogas" figure 

and other fuels in the "other 
alternative fuels" figure. 

¯ The quantity of CO2 
emitted for traction is 
calculated based on actual 
fuel consumption and 
emission factors resulting 

from the Bilan CarboneTM 
spreadsheet. 

o The number of sites 
equipped with a water 
recovery system includes 

sites fitted with a system for 
recovering washing water 

and/or rainwater. 
e For fleets outside France, 
non-European Union 

subsidiaries are not subject 

to the same vehicle , 
regulations. In North 

Amedca, emissions 
thresholds are set by the 

US Environmental Protection 
Agency (EPA). 
o Indicators relating to waste 

cover a narrower scope: 

34 subsidiaries for hazardous 
waste and 39 subsidiaries for 
non-hazardous waste. 



Key figures 
..~...,(.!?..~!~!!?.~.~.~.o.,~.!. .............................................................. 

~1/:!2/~-010 31112/2009~= 

Revenue 
4,443 4,113 3,424 

.............................................................................................................................................................................. ................................. 
4,295 Revenue net of sub-contracting 

Recurring EBITDA 274 246 193 

........................................................................................................................................ .................................. ................................... 
EBITDA .............................................................................................................. 

..................................................................................................................... 147 126 101 
Profit from continuing operations ........................................................ 

......................................................................................................................................... ;;;" ............................ 94 
Operating profit . ........................................................... 

.......................................................................................................................................... ;" ........................ 42 24 
Profit after tax from continuing operations ............................................................ 

.......................................................................................................................................... ;;" ........................ 35 20 
Profit attributable to equity shareholders ............................................................ 

....................................................................................................................................................................... 992 682 
Total equity 1,O37 

of which attributable to equity shareholders 1,019 979 675 

....................... 0 ....... o.o ......... ° 

................... : ....................................................................... 298 202 283 
Dividends received (distributed) ....................................................................... 

¯ " ........................................................................................................................................................... 141                     177 179 
Industrial investments 

Financial investments 
52 (20) 31 

.................................................................................... :336 381 387 
; Net financ a debt (Cash surplus) o) 

(1) Surplus cash pGsitk~ns are presented in brackets. 
(2) Figures were retreated in 2010 following a change in accounting method. 

  /Business                                         2010          " 
...................................................................................................... 4.4 4.1 3.4 
..~..%e.~.~.e...(.!?...~.~!!!?.~.~.?.~.). ......... : ............................................................................................................................................................................ 

Revenue breakdown (%) 32 32 36 
France City 

17 18 19 
France Regional 

4 5 4 
Other and EFFIA 

47 45 41 
international .............................................................................. 

Countries in which the Groupe is present (list) Auatralla Australia               Australia 

Bel91um Belgium Belgium 

Canada Canada Canada 
Denmark Denmark Denmark 
France France France 
Germany Germany Germany 
Norway Norway The Netherlands 
Portugal Portugal Sweden 
Sweden Sweden United Kingdom 

The Netherlands The Netherlands 
United Kingdom United Kingdom 
United States United States 

Number of car sharing vehicles . .9...~. .................................... 
.7..0. ..................................... ..2..5.., 

Number of towns with bike sharing schemes 16 ................ !.5. ...................................... !.0.... 

Passenger rail network (in kin) ..... 4,900 4,900 4,900 

Underground, traditional and driverless rail networks (in kin) 87 .................... .8.,7. ..................................... ..8..7... 

""~hareholder breakdown (in % on 31 December) 40.7% AXA Private 40.7% AXA Private 40.8% AXA PE + Caisse 

Equity + Caisse de Equity + Caisse de de d(~p6t et placement 

d~t et placement d~p6t et placement du Qudbe¢, 56.7% 

du Qudbec, 56.5% du Qudbe¢, 56.5% SNCF Participations, 

SNCF Par’ddpations, SNCF Participations, 2.5% Keolis 

2.8% Keolis management 2.8% Keolis management management 

and employees and employees (4~ February 2010) 

~ January2012) 0~ January2011) .................................. 
, oo ° .................................. 
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Distance travelled for all transport modes (in thousand kin) 908,374 872,346 814,346 
including France 318,272 294,887 281.908 

590,102 577,459 532,438 including International ........ 

Variation In km travelled (in %) 4 7 
including France 8 5 

2 8 including International .................................. 

"" "1;’;~’~’1~’;~;[~ ";;i;~" ~’~ ~; ~1~ ~’l~’~i ................................................ 1,632,860 1,530,773 1,442,161 

including France 1,251,962 1,158,299 1,081,142 
380,888 372,474 361,019 including International 

Variation In passenger trips (in %) 7 6 
including France 8 7 

2 3 including International 

"" ~;;~;;;’~,’;’;;;’~;~;’;~;;i;~’;;~’~’~’~’~’~;~’~" ;;;~;~;;~’~’~i~i~;’~’~’~" ................ 4s 43 40 
includind France 42 42 39 

1           1 including International ........................ 1 

.................................................................................................................. 45 40 Share of fleet accessible to passengers with reduced mobility (in %) 47 
including France 45 39 35 

including International 52 58 50 

............................................................................................................................................................................................... ii" ........................... "~’~’" Subsld ar es offer ng company commuter schemes In France 11 

............................................................................................................................................................................ "E ........................... ~;’" Number of commuter schemes dep oyed n France 67 

""l~;~ber of’~r~’~’l~g ~;~1 m~’~’;r’~’~;~ ........................... ;~ .......................... i’~" ..................... 13" 

including France 17 14 12 

including International 1 1 1 

""l~er O’~ ";;i;’;~’~,~’ ’;~;;"l’~’;"ai;;; ;;t Iv; "~; ;;; ";~’~;;~;; ;~ ............................ :1"; ............... i~," ............................ i’1"" 

including France 18 13 10 

including International 1 1 1 

Number of networks offering Information on multi-modal transport 49 39 35 

including France 48 39 35 

including International 1 0 0 

Number of networks committed to a quality approach 45 42 38 

including France 43 41 37 

including International 2 1 1 

Number of employees 50,163 47,218 45,500 

including France 30,727 30,813 45,500 

including International 19,436 16,405 - 

Percentage of recruitment from training, work-study ou apprenticeship 12.44 17.07 11 

contracts in France 

Percentage of women in the Group workforce 20.56 
including France 22.4 22.3 22 

including International 16.7 14.6 - 

Number of drivers 33~428 30,176 30,700 

including France 20,491 20,566 

including International (UK and Netherlands included) 12,9~7 9,610 - 

Percentage of women drivers 17.66 17.20 

including France 19.39 19.33 20 
14.48 13 including International (excluding United Kingdom and Netherlands) - 

Number of managerial-level and acting managerial-level staff in France 1,68g 1,684 1,355 

Percentage of female managerial-level and acting managerial-level staff $2,2 30,36 

in France 
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Number of incidents harming staff in France                                           3,646            3,025            2,770 ............................................................................................................................................................¯ ........................ ......................... 
Number of incidents leading to temporary sick leave in France 

933,278 889,768 980,797 
Community projects (value in ~) 

including France 860,327 828,827 935,885 
72,951            60,941            44,912 

including International 

Total amount of fossil fuels (toe) 212,923 231,667 211,688 

including France 115,361 122,466 138,939 
97,372           109,201            72,749 

including International ........................................................................................................................ 
....................................................................................................... 81S,755 911,333 781,348 

Quantity of CO2 emitted - traction (tonnes) 
including France 309,663 361.025 390,162 

506,092          550,308           391,186 including International .................................................................................................. 

Number of Label Vert or ISO 14001 sites in France 42 40 36 

including France 41 40 36 
1 0 0 

including International ................................................................................................ 

Share of Label Vert (or ISO 14001) sites (% of turnover - France) 
31 30 29 

Number of vehicles (buses and coaches) maintained under the EMS in France 3,303 3,062 2,677 

........................................................... 144,861,904 133,437,490 139,636,603 
Energy consumption of facilities-Electricity (kWh) 

54,327,904 63,725,490 61,825,603 
including France 

90,534,000 69,712,000 77,811,000 
including International ........................................................................................................ 

........................... 239 318 305 
Energy consumption of facilities-Domestic fuel (m3) 

including France 209 292 282 
30 26 23 

including International ................................................................................................. 

Energy consumption of facilities-Gas (heating) (kWh) 62,963,422 66,506,441 68,425,802 

including France 34,767,422 37,747,441 38,880,802 

including International 28,196,000 28,759,000 29.545,000 

Annual water consumption excluding watering (m~) 1,270,298 1,310,577 1,272,454 

including France 290,381 342,028 333,698 
979,917 968,549 938,756 

including International ................................................................................................... 

................................................................................................................................ 93 105 107 
Water consumption/vehicle (mZ/veh) 

33 42 44 
including France 

197 224 222 
including International .................................................................................................... 

Number of sites fitted with a water recovery system 27 23 23 

including France 22 19 19 
5 4 24 

including International 

Number of drivers trained in preventive or rational driving in France 2,980 4,900 5,280 

............................................................................................................................ 74 76.90 
Breakdown of kilometres travelled with diesel (%) 

31 

including France 73 70,40 71 
8             82.10                95 including International                            o ................................................................................................. 

6           7         7.70 
including France 12 10.20 9.30 

dont international . .................... 
.2.. ............................. ~. ............................. 

~... 

Breakdown of kilometres travelled with other alternative fuels (%) 
7 12 7.90 

~nc/uding France 5 12.40 10.50 
13.50 including international ......................... .8.. ............................................................ .~., 

Breakdown of kilometres travelled with electricity (%) 67 7 7.50 

10 7.90 8.30 
including France 

83 4.40 5 
including International ......................................................................... 

Total quantity of hazardous waste emitted per type and per vehicle (kg) 331 

including France 203 147 174 
888 876 

including International ............. 7...5..0.. .................................................... 

Total quantity of non-hazardous waste emitted per type and per vehicle (kg) 553 

including France 564              503 940 
516               659              607 

including International .... 
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