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MEMA TO HOLD 2-DAY STATEWIDE CONFERENCE IN MAY 
MEMA will be conducting a two-day conference for Emergency Management partners on May 28-29 
at the DCU Center, 50 Foster Street, Worcester. The 2013 Statewide Emergency Management 
Conference will bring together more than 500 attendees from a variety of disciplines across the 
Commonwealth to explore a wide spectrum of emergency management topics. The conference will 
provide an unparalleled opportunity to train and network with local, state and federal partners and 
practitioners from a variety of fields including emergency management, public safety, public health, 
communications, volunteer organizations, and business & industry, and will provide a foundation for 
collaboratively building a safer tomorrow for the Commonwealth. Through interactive presentations, 
panel discussions and demonstrations, experts in these fields will showcase and share model 
practices, discuss planning and response tools and technologies, and share lessons learned from 
recent events. Most importantly, together we will learn how to better prepare together for the 
challenges ahead. Complete information regarding this FREE conference, including registration 
instructions and workshop topics, will be available by April 22, 2013. 
 
ESF TEAM KICKOFF MEETING 
On April 4th, the SEOC hosted the Kickoff Meeting of the Commonwealth’s Emergency Support 
Function Team. MEMA is transitioning from the former ‘Massachusetts Emergency Management 
Team’ (MEMT), re-establishing a new team of individuals comprised of agency and organizational 
representatives that have defined missions and roles as members of, or in direct support of one of the 
18 ESFs that staff the SEOC during activations. The mission of this new Team is to enhance state-
level preparedness and response through planning, training and exercises. Over 100 individuals 
attended the ESF Team’s Kickoff Meeting.  A major goal is to build depth in each agency to support 
extended operational periods.  Going forward, members of the ESF Team will meet quarterly.   
 
IEMC EXERCISE 
Following a competitive process, the Emergency Management Institute (EMI) selected the 
Commonwealth to conduct this year’s Integrated Emergency Management Course (IEMC).  The 
IEMC is a prestigious four-day hands-on course that took place on March 25-28 and included two 
days of exercise play that places Emergency Operations Center (EOC) personnel under a realistic 
crisis situation.  This scenario involved a major earthquake in Southeastern New England that also 
had extensive impacts within the Pilgrim Nuclear Power Station.  The exercise was preceded by two 
days of training to enhance awareness needed to develop and implement policies, plans, and 
procedures in an EOC and to protect life and property through applications of sound emergency 
management principles in all phases of emergency management.  MEMA Director Schwartz, the 
MEMA leadership team and all participants found this week invaluable, with countless benefits, many  
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lessons learned and an ideal opportunity to train and exercise with our Emergency Support Function 
(ESF) public and private industry partners. MEMA has received a tremendous amount of positive 
feedback from the 100+ participants.  The first two days of training, culminated by the tabletop 
exercise, provided ideal team building opportunities. The participants felt that the second two days of 
functional exercise play was well designed and to quote the Director, “At times it didn’t feel like we 
were in an exercise, rather we were really dealing with a major disaster.”   
 
THE BLIZZARD OF 2013 AFTER ACTION CONFERENCES 
After Action Conferences reviewing the response and recovery from the February 8-9 Blizzard took 
place from April 2-5.  Separate conferences were held for local officials of the impacted communities; 
public, private and volunteer agencies and organizations (the ESF Team); and MEMA SEOC and 
Regional EOC staff.  The conferences focused on sharing situational awareness information; 
communication; capability and resource gaps; distribution and acquisition of commodities and 
resources; stakeholder coordination; effectiveness of WebEOC and other technological tools; and 
other related topics. The information which was gathered will serve as the source of information for 
developing a formal After Action Report and Improvement Plan (AAR-IP) to better prepare the 
Commonwealth for future disasters. 
 
MARCH 7-8 STORM RESPONSE 
The SEOC was activated for multiple days in response to the powerful March 7-8 Storm one month 
after the February Blizzard. The impacts of the storm ranged from severe coastal flooding, destructive 
winds, to widespread areas of 18-24’’ of snow. The agencies and organizations which staffed the 
Emergency Support Functions included MassDOT, Department of Conservation & Recreation, 
Department of Fire Services, Department of Public Safety, American Red Cross, FEMA, Department 
of Public Health, Environmental Police, MA Task Force-1 Urban Search & Rescue Team, U.S. Coast 
Guard, Environmental Protection, Coastal Zone Management, Department of Utilities, National Grid, 
Nstar, Western Mass. Electric, National Guard, State Police and Department of Agricultural 
Resources.  The major challenges and areas where local communities received assistance included 
localized evacuations, overwashed coastal roads, snow-clogged roads, overtopped seawalls, 
widespread erosion, numerous damaged homes, debris removal, power outages, shelters and 
warming centers, generators, signboards, etc.  
 
PATRICK-MURRAY ADINISTRATION REQUEST BLIZZARD ASSISTANCE 
On April 10th, the Patrick-Murray Administration made a request to President Obama to declare a 
Major Disaster Declaration for Public Assistance in order to expedite financial aid to the local cities 
and towns impacted by the snowstorm and accompanying coastal flooding that impacted the state 
February 8-9, 2013. Public Assistance (PA) is being requested for all fourteen (14) Massachusetts 
counties: Barnstable, Berkshire, Bristol, Dukes, Essex, Franklin, Hampden, Hampshire, Middlesex, 
Nantucket, Norfolk, Plymouth, Suffolk, and Worcester Counties.  In addition, Snow Assistance is 
being requested for eleven (11) counties: Berkshire, Bristol, Essex, Franklin, Hampden, Hampshire, 
Middlesex, Norfolk, Plymouth, Suffolk, and Worcester Counties.  With the exception of Plymouth 
County, these ten (10) counties are eligible for Snow Assistance under FEMA guidelines because 
they received a record or near record (within 10% of the record) snowfall. Although Plymouth County 
fell short of a near record snowfall by only ½”, the Governor is asking the President to provide Snow 
Assistance to the county because it came so close to qualifying and snow removal costs within the 
county were comparable to costs in other counties that have qualified for Snow Assistance. 
 
BOSTON MARATHON TABLETOP  
On March 14th, the SEOC hosted the annual pre-Boston Marathon Tabletop Exercise. Scores of 
liaisons from the eight communities that host the race (Hopkinton, Ashland, Framingham, Natick, 
Newton, Brookline and Boston), state, federal, private and volunteer public safety, health, 
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communication, transportation agencies and organizations worked through a number of challenging 
scenarios. This event is always excellent preparation for those who are going to be part of the Multi-
Agency Coordination Center (MACC) at MEMA HQ, for this year’s 117th Boston Marathon.  
 
PILGRIM NUCLEAR GRADED EXERCISE 
The Pilgrim Nuclear Power Station federally graded exercise was successfully conducted on March 
21st. The exercise involved the State Emergency Operations Center (SEOC) in Framingham, Region 
II EOC in Bridgewater, the five local EOCs located within the Emergency Planning Zone (EPZ): 
Carver, Duxbury, Kingston, Marshfield and Plymouth, the three Reception Center communities’ 
EOCs: Braintree, Bridgewater and Taunton, Nuclear Incident Assessment Teams (NIAT), the Joint 
Information Center (JIC) in Plymouth, and the Emergency Operations Facility (EOF) in Plymouth all 
participated. Other entities included MEMA, FEMA, Department of Public Health (MDPH), MassDOT, 
Department of Mental Health (MDMH), State Police (MSP), MA National Guard (MANG), US Coast 
Guard (USCG), American Red Cross (ARC) local governmental, public safety and public health 
officials, as well as the utility. The overall assessment from the federal evaluation was excellent, with 
only a pair of minor, immediately corrected issues in one of the communities. 
 
MEMA STAFF UPDATES 
Sarah White has moved to the position of Hazard Mitigation Unit Supervisor, following her successful 
18 months as MEMA Region I Manager. Paula Cutten has been promoted to the position of 
Communications Dispatch Supervisor. Andrew Poliferno has joined MEMA as a Disaster Recovery 
Contract Specialists.   Andrew will work in the Disaster Recovery Unit within the Mitigation & Disaster 
Recovery Division.  
 
CHANGES IN NATIONAL FLOOD INSURANCE PROGRAM 
FEMA has announced upcoming changes to the National Flood Insurance Program (NFIP) as a result 
of recently enacted federal legislation (the Flood Insurance Reform Act of 2012).  Most noticeably, 
NFIP flood insurance premiums on many residential and commercial properties will increase, in some 
cases substantially, over the next year or two.  The NFIP is moving away from subsidized premiums 
to premiums that reflect the actual risk and history of flooding. The Flood Insurance Reform Act of 
2012 Fact Sheet can be found at http://www.mass.gov/eopss/home-sec-emerg-resp/hazard-
mitigation/floodplain-mgmt/. 
 
NOAA BROADENS HURRICANE & TROPICAL STORM WATCHES & WARNINGS 
The National Oceanic & Atmospheric Administration’s National Weather Service (NWS) announced 
that, starting June 1st, the definitions of hurricane and tropical storm watches and warnings will be 
broadened to allow watches and warnings to be issued or remain in effect after a tropical storm 
becomes post-tropical, when such a storm poses a significant threat to life and property.  In addition, 
the NWS would assure a continuity of service by allowing the National Hurricane Center (NHC) to 
issue advisories during the post-tropical stage.  These changes were motivated by the special 
challenges posed by Hurricane Sandy, which was forecast to evolve from a hurricane to a post-
tropical hurricane prior to reaching the coast. For a full explanation of the new policy and definitions, 
go to http://www.nhc.noaa.gov/news/20130404_hsu-postTropicalChanges.php. 
 
EMERGENCY MANAGEMENT PERFORMANCE GRANT PROGRAM 
The International Association of Emergency Managers (IAEM) and the National Emergency 
Management Association (NEMA) have offered their report detailing the return on investment realized 
by the Emergency Management Performance Grant (EMPG) program. This program is the only 
source of federal funding provided directly to state and local governments for all functions which help 
build a robust emergency management system.  Recipients of this grant continue to demonstrate a 
strong commitment for every dollar of federal funds invested; at least that much is matched by 
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grantees and sub-grantees.  In the absence of this $350 Million commitment, state and local 
governments would be hard-pressed to maintain the personnel or capabilities necessary to build and 
sustain an effective emergency management system.  The report is available at 
http://www.iaem.com/documents/IAEM.EMPG.ROI.Survey.Report3.5.12pdf. 
 

During the past month 196 individuals attended 9 different classes receiving training through MEMA 
in the following subject areas: ICS-300, Resource Management System (RMS) Basic, RMS System 
Administration, and Multi-Hazard Planning for Schools. Year-to-date, 473 students have attended 30 
classes. For additional information regarding MEMA Training and future classes, go to 

TRAINING UPDATE  

www.mass.gov/mema. 
 

FEMA is looking for youth leaders, 12-17 years old, to make a difference in their community’s disaster 
preparedness, and who want to expand their impact as national advocates for youth disaster 
preparedness. Nominations must be received by April 19, 2013.  FEMA’s Youth Preparedness 
Council (YPC) is a unique opportunity for youth leaders to serve on a highly distinguished national 
council; to complete a self-selected youth preparedness project; to voice their opinions, experiences, 
ideas, solutions, and questions on youth disaster preparedness with the leadership of FEMA and 
national organizations working on youth preparedness; and to participate in the Youth Preparedness 
Council Summit. For more information about the YPC and the Individual and Community 
Preparedness Division’s work on youth preparedness, please visit 

NOMINATIONS FOR NATIONAL YOUTH PREPAREDNESS COUNCIL 

http://www.ready.gov/youth-
preparedness. 
 
MUTUAL AID AGREEMENT 
MEMA continues to encourage all communities and governmental entities to take advantage of the 
opportunity to opt into the Statewide Public Safety Mutual Aid Agreement and the Public Works 
Mutual Aid Agreement program. To date, 234 entities are on board with the Statewide Public Safety 
Mutual Aid Agreement and 162 have signed onto the Public Works Mutual Aid Agreement. See the 
list at www.mass.gov/mema. Local officials with any questions regarding the Agreement should 
contact their MEMA Regional Office or Allen Phillips, MEMA Operations Manager at (508) 820-1426 
or allen.phillips@state.ma.us. 
 
DOWNLOAD PING4ALERTS! APP  
An excess of 60,000 citizens have downloaded the FREE mobile app, ping4alerts!. This state-of-the-
art tool significantly enhances MEMA’s ability to communicate with the public during emergencies. In 
a matter of minutes, MEMA has the ability to highlight an area on a map and then push text 
messages, text files, image files and audio messages to Smartphones that have the app and are 
located within that area. National Weather Service severe weather alerts are also pushed to phones 
with the app in affected areas. The app is now available for iPhone and Android Smartphones. MEMA 
continues to encourage all Smartphone users to visit the following website: 
www.mass.gov/mema/mobileapp for additional information and to download this mobile app. This is a 
resource that MEMA will be sharing broadly with other state agencies, as well as local public safety, 
public health and emergency management officials in order to ensure that the public receives 
warnings about imminent or occurring emergencies and information that will help them take 
appropriate steps to mitigate their risk. 
 
CONTINUE TO FOLLOW MEMA UPDATES:  
TWITTER - (www.twitter.com/MassEMA),  FACEBOOK - (www.facebook.com/MassachusettsEMA), 
and YouTube - (www.youtube.com/MassachusettsEMA),  AS WELL AS ON THE MEMA WEBSITE 
- www.mass.gov/mema. And do not forget to download the ‘ping4alerts!’ app. 

http://www.iaem.com/documents/IAEM.EMPG.ROI.Survey.Report3.5.12pdf�
http://www.mass.gov/mema�
http://www.ready.gov/youth-preparedness�
http://www.ready.gov/youth-preparedness�
http://www.mass.gov/mema�
mailto:allen.phillips@state.ma.us�
http://www.mass.gov/mema/mobileapp�
http://www.twitter.com/MassEMA�
http://www.facebook.com/MassachusettsEMA�
http://www.youtube.com/MassachusettsEMA�
http://www.mass.gov/mema�


 

 5 

 

 


	April 10, 2013                                        Volume 12, Issue 4

