
Thursday, March 2, 2000

Lieutenant Governor Swift:
Quaboag Valley Chamber of Commerce

As Prepared for Delivery
 

Thank you Representative Hillman.

It’s great to be here again in historic Sturbridge Village. Sturbridge is truly one of the great
attractions in an area of our state renowned for its tourism. And as we gather here to talk
about the current state of our economy, and the prospects for the future, Sturbridge reminds
us that building for the future also entails preserving the qualities and character of our
unique and distinctive past.

I would like to thank Paul LePenas and the Quoboag Valley Chamber, and Paul
Kolesnikovas and the Tri-Community chambers of commerce for inviting me. I would like
to recognize the new town manager of Southbridge who is here, Mike Coughlin. I would
like to congratulate you on this first joint Expo to highlight all the great things that are
happening in this region.

And the state is pleased to be an active partner with your communities as you seek to
maximize your economic potential. I understand that a number of communities – East
Brookfield, North Brookfield, and Belchertown – are working with Representative Hillman
and others to possibly join one of our Economic Target Areas so you can take advantage of
our successful EDIP job creation program we offer. I am also glad to see that we’ve been
able to work together to protect the natural beauty of this area on a number on a re-
development projects – Crowley Fuel, Aztec Industries, and Quaboag Rubber to name three
-- by utilizing our state’s new Brownfield’s program.

Times are good in Massachusetts. As I am sure you saw last week, unemployment in
January hit a 13 year low, at 2.9 percent. That continues a winning streak that now extends
59 consecutive months where our jobless rate is lower than the U.S. rate. The 3,600 new
jobs that were created in January means that since the last recession in 1991, our roaring
economy has created nearly a half a million jobs.

It’s nice to be able to brag about those numbers, but Governor Cellucci and I think its more
important to build on those numbers.

This week we held the first meeting of the Governor’s Economic Development Council to
help us maintain our prosperity, and share our good fortune with parts of the state that have
been left behind.

The Governor and I are grateful that we have been able to enlist so many of our leading
businessmen and women in this initiative. It will help us keep our ear to the ground by
remaining current on the latest economic conditions and opportunities. It will also help us
keep our eye on the horizon by developing a long-term economic agenda.

The specifics of that agenda will be worked out over the coming year. But the pillars of any
successful economic plan are known to us now. In fact, we have organized the working
groups of our Economic Council around them.

The first is protecting our business climate, which means keeping the cost of business low,
which means keeping taxes competitive.

And right now Massachusetts is exposed. We have the highest personal income taxes of any
industrial state and we’re the fifth most heavily taxed state overall.

There’s a lot to be said about giving taxpayers back $500 or $600 a year. But the more
important reason for rolling back the tax rate to 5 percent is to fix a structural weakness that
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will hurt us down the road.

Small business has always been the heart and soul of the Massachusetts economy,
especially the small start-ups in our hot telecommunications industry. When you’re small
you’re also mobile. And small, mobile companies are just the kind to pick up and move
from a state if it has one of the highest tax rates in the country.

Some called it radical when we cut taxes 38 times over the last nine years. But we did it to
provide stability. And cutting the income tax again may be the single most important step
we can take to stabilize our economy for the future. And in the economy of the future,
keeping taxes off the Internet may be the most important step we can take to protect this
powerful new artery of commerce and job creation.

Massachusetts is a leader in the electronic marketplace. We are becoming the East Coast
headquarters for many of the world’s leading technology companies – an incubator for
technology start-ups. Telecommunications is the fastest growing segment of the
Massachusetts economy. One out of every five new jobs created in Massachusetts is
telecom-related. We have the highest concentration of telecom companies per capita in the
country. We are home to nearly 3,000 software and Internet companies employing 138,000
professionals. More than 200 new software companies were started in the last year alone.

Taxing the Internet is a classic case of being penny wise and pound foolish. By bringing old
ways of thinking, and stale taxing schemes, to this revolutionary new environment, we put
our economic future at risk.

Governor Cellucci and I would prefer to create new jobs. Lots of them. Call us backward,
but instead of talking about taxes going up we’d rather talk about unemployment going
down. We also think: if it’s not broke, don’t fix it; so don’t fool with the record-breaking
economic numbers we enjoy.

And the influence of the Internet is pervasive. A site on the web packs a lot more punch
than an 8-point, agate-type classified ad. And for the mom and pop, brick and mortar
general store, the Internet has generated enormous opportunities for their small business to
prosper and to grow. As e-commerce numbers have grown, so have traditional sales tax
revenues. Massachusetts sales tax revenues, for example, were up eight percent during the
second half of last year.

What we don’t know can hurt us. And what we don’t know is what will happen to this
record-breaking economic expansion of ours if we decide to tax the principle generator of
our economic growth.

Another important pillar of economic growth is a high skilled workforce. You may have
seen the new report that MassInc. did which emphasized the importance of workforce
training in a state with a economy as sophisticated as ours.

Ten years ago, there were workers who couldn’t find jobs. Today, there are jobs that
struggle to find workers. In today’s changing market, learning must be a lifelong process.
Gone are the days when we went to school, learned a trade, got a job, grew old and retired.
We have to make sure our workers get the training they need throughout their life as they
move from job to job, from career to career, from boss to boss – and sometimes when they
make a jump to be their own boss.

The workforce training system must be like the revolutionary economy it serves. It must be
flexible. It must be responsive to change. It must be seamless. It must have an
interconnected web of services, with links that allow workers to access services anytime,
for whatever reason, whenever their needs change.

Massachusetts has been at the forefront in trying to make our workforce development
system responsive to the needs of businesses and workers throughout the Commonwealth.



By creating partnerships with business at the state and local level we ensure a good fit
between the needs of customers in a local labor market. With the creation of Regional
Employment Boards, Massachusetts showed the nation how we could use local boards –
made up of local businesses, educators, and community groups -- to create a statewide
workforce development system.

We have made progress on several fronts. Soon we will open 36 One-Stop Career Centers.
These centers serve as the gateway to an extensive network of job training, education, and
employment services to both businesses and job seekers.

Our school-to-work program has extended the classroom to the workplace, giving
thousands of Massachusetts high school students a chance to experience first hand the skills
and education needed to succeed in the workplace. We are starting to see the results from
this program as more and more of the students who participate go onto college.

New federal legislation gives us an opportunity to strengthen the partnerships we’ve
already formed with local businesses to ensure that we build on a customer-focused system
that will meet the needs of employers and employees alike. More than ever, decision
making power will reside at the local level. And it is the state’s intention to give the local
boards as much flexibility as possible.

Local private sector led boards will not only serve as the catalyst for designing systems that
meet the needs of the local workforce, but these local boards must keep the system
accountable by tracking where the workforce development dollars are going, who they are
serving, and what they accomplished. This will be part of a comprehensive performance
accountability system we will implement.

In addition to supporting adult workers in transition, the system must continue the work we
have started to support the emerging workforce – by encouraging all local boards to
establish viable youth councils.

Through better coordination of existing and potential resources such as Youth Opportunity
Grants and "classroom at the workplace" areas such as Boston have begun the work of
youth councils. Pulling together coalitions of business, education, law enforcement and
criminal justice leaders to give youth structured alternatives to a life of crime.

The final area I’d like to talk about is infrastructure because a state’s ability to compete in a
global economy depends on its transportation system. I know there has been a lot of
concern about the Big Dig.

Let me just say this about the Central Artery: Governor Cellucci and I are confident we
have presented a plan to the legislature that will pay for the Central Artery in a responsible
way without a toll hike next year, and without endangering other construction projects in
Massachusetts.

Rebuilding Massachusetts has been a massive, historic effort. During the last decade
Massachusetts has invested more than $19 billion on the infrastructure that will secure our
economic future.

We’ve already renovated, reconstructed, or repaired a third of the bridges managed by the
state. We’ve resurfaced more than half of the state’s highways – 4,500 lane miles of road.
And at the same time that we’re rebuilding the state’s infrastructure, we’ve increased
funding for local roads and bridges by nearly 500 percent.

Right now in Massachusetts we have a record 500 road and bridge projects underway
across the state worth $600 million. In Worcester County alone, we’ve designed, completed,
or nearly completed more than $265 million of road and bridge work.

We’re doing all of this because an efficient transportation system is vital to a state’s ability
to compete.



As part of this overall plan the new runway at Logan Airport is essential. An efficient
airport is one of the most important reasons businesses come here, and stay here. Time is
money, and each year the 120,000 hours of delay that Logan’s passengers suffer costs our
economy more than $300 million in lost business and added business costs.

Logan International Airport is the economic engine of this state and this region. The 8th
most popular visitor destination in the country can’t have an airport that ranks 6th worst in
the nation in delays. Not if it wants to remain a magnet for tourists, businesses, and new
jobs.

Equally important in this equation is the growth of Worcester Regional Airport.

Worcester Regional Airport used to be a busy place. It can be again. And with our plan it
will be again. With Massport’s expertise in the aviation business, we can make Worcester
Airport the airport of choice for the nearly two million people who live there.

That’s good news for air travelers in Worcester. It’s good news for business. It’s good news
for the economic development in Central Massachusetts. And it’s good news for our efforts
to develop an effective regional aviation system in New England.

Transportation is about more than brick, mortar and blacktop. It’s about access, opportunity,
and improving the quality of life of the people who live here. Modernizing our
transportation system promotes access by unlocking the gridlock on our highways. It
provides new opportunities by spurring economic development along its corridors. And
most of all, it improves the quality of life of our residents by taking away a constant source
of irritation from their everyday lives.

The success or failure of our transportation system will largely decide whether
Massachusetts is able to give all our citizens access to opportunity, to good jobs, to all those
things that let individuals participate meaningfully and productively in society.

Thank you.


