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Thank you for coming today.

I am pleased to launch the first meeting of the Task Force on Electronic Government, which
is charged with guiding us into the new era of Massachusetts state government. The goal of
the more than 60 members of the public-private task force is to create a full-service
government that people can bring into their home or their business ontheir own schedule.
The plan is to build a Commonwealth task-based enterprise portal that will maximize the
functions and information that can be accessed on-line, making the lion's share of essential
state services available twenty-four hours a day, and seven days a week.

Massachusetts has always been and will continue to be a worldwide leader in innovation.
Many of the industry leaders in high technology call Massachusetts home, and we have
been an incubator of world-changing ideas for centuries. Our state economy, which is
perhaps the strongest of any in the nation, is driven by companies, large and small, that have
revolutionized the way we live and do business through advancements in technology.

Within the borders of the dot.commonwealth, there is a tremendous amount of technological
and entrepreneurial know-how and vision. To assist us in our mission of reinventing on-
line government, we have turned to some of the best and brightest private sector minds to
work hand-in-hand with their counterparts in state government. Most notably, we have the
good fortune of having Bob Davis, CEO of Lycos, as the private sector co-chair of the
taskforce. Bob has built Lycos from the ground-up and can give us some real life
perspective on how to achieve our goal.

Being able to tap private sector expertise is a tremendous asset that we have at our
fingertips as we embark on our plan to create one-stop shopping for all government services
through the Commonwealth's enterprise portal. Lt. Governor Swift and I understand that
government cannot be run exactly like a business, but the extent that we can learn from
them is crucial to our success in the mission. I was pleased to learn that no other state has
put together an e-government task force that includes members from the private sector, but
then not every state can boast the high tech expertise that Massachusetts enjoys.

One of the barriers to success in creating a top flight e-government system in other states –
and even with large corporations has not been due to a lack of vision or understanding of
technology, but that there was not the political will to persevere until the job was done
right.

That is why Lt. Governor Swift and I are heading up the e-government task force. It is also
why Administration and Finance Secretary Steve Crosby will take a real hands-on approach
throughout the process, and why we have so many high level officials who are excited to
work together to make our important mission a reality. It is also why we have reached out
to the Legislature and Judiciary, whose work has direct impact on the lives of the six
million residents of the Commonwealth.

The Commonwealth's enterprise portal needs complete cooperation to meet its full
potential. But, just as much, the new version of state government needs full integration, so
that consumers and businesses can achieve true "one-stop shopping." We will not look at
state government as a series of separate departments and agencies, each with its own
homepage, but as one government that provides information and services in a seamless and
coordinated manner. This is why it is called a "task-based" system. So a citizen can quickly
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click on the icon of a house to find the full list of programs available for first-time
homebuyers, rather than search through a directory for the agencies that run the state's many
housing programs. This will require all of state government to work with each other to
maximize the information and transactions that can be accessed through the state portal –
and to bring the full-scope of government services directly to the people.

While the Task Force will provide the initiative with policy direction, we have also
contracted with Andersen Consulting, who will work with our Information Technology
Division staff to look under the hood of our web operations and provide us with the details
on how to move forward on a long-range plan.

The e-Government initiative is not an attempt for the Commonwealth to play catch-up with
its on-line services and capabilities. In many ways we are already working from a position
of strength, particularly through the leadership of officials like Dan Graubauskas at the
Registry of Motor Vehicles and Fred Laskey at the Department of Revenue. In fact,
Massachusetts motorists can already do more on the RMV homepage than on any other
state's site.

But even in areas where we are setting the standard, we plan to bolster the services
available to the public and streamline the process. For example: not only will motorists be
able to perform all RMV transactions on-line, but learn about how to insure their car, appeal
a parking ticket, and even register a formal complaint if the car they bought turns into a
lemon – all by clicking on the icon of a car on the Commonwealth's enterprise portal. This is
another example of "task-based" services, not "bureaucracy-based" services.

As many of you know, the first comprehensive renovation of the State House is currently
underway. It is important that we preserve that historic building, not only because it is a
symbol of freedom and democracy, but also because it is a working state office building
that tens of thousands of citizens visit each year. But while we are maintaining the people's
building, we also must forge ahead with the new evolution of state government in
developing the people's portal. Balancing the mix of old and new government is what we
will keep in mind as we press on with our vision for the next step of E-government.

I would now like to introduce Lieutenant Governor Swift to say a few words…


