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Good morning. Thank you for allowing me to join you today.

As you all know, Governor Cellucci and I have called for a renewed commitment to
achieving the goals of the Education Reform Act. As part of this commitment, the governor
has asked me to meet with education leaders throughout the state to discuss ways to keep
the reform effort on track.

In these meetings, I have been focusing primarily on the MCAS tests, which our
Administration believes are the only true means of ensuring that students, teachers,
principals, and school districts embrace the standards that have been established to bring
about positive change in our public schools. These tests are crucial to the success of this
reform initiative. They should not be abandoned or watered down.

I have discovered that many school district across the state are working hard to help
students do well on these tests. To support this effort, the Governor and I included $40
million in this year’s budget to establish remedial programs aimed at raising MCAS scores.
We are urging the Department of Education to make this money available to districts as
soon as possible.

Today, I am asking you to require districts seeking these funds to develop individual
student success plans for every student who scores in Level One, or below 220, on either the
language arts or math portions of the tests. This should involve students at all grade levels.

The MCAS tests are a wonderful diagnostic tool for determining a student’s strengths and
weaknesses. Previous assessment tests gave us only a general overview of how students in
certain grades were doing. The MCAS tests can be used to assess individuals. They can
help us find out not only what the weaknesses are, but why they are occurring and how we
can help students improve.

These tests also can be used to determine if the difficulties experienced by one student are
widespread, affecting many students. Today, however, I’d like to focus on how we can help
individual students.

In addition to using MCAS data to identify weaknesses and learning gaps, these student
success plans should include recommendations for programs and services to ensure students
learn the skills they need to do well on the tests. These instructional and support strategies
should be tied to specific areas of weakness.

Also, most importantly, these plans should be shared with parents and used to encourage
parental involvement in the education process. The real key to education reform is engaging
parents. These plans will help parents understand the MCAS results and what they mean for
their children’s education. Without information provided through these plans, parents will
be just bewildered spectators.

A lot of teachers across the state are already preparing learning plans for students who don’t
pass the MCAS tests. Every student who is having trouble with the tests deserves this kind
of help. The only way we can ensure that this happens is to use a carrot approach and tie
remediation funding to the preparation of these plans.

Instead of just focusing on 10th grade students who are at risk of not graduating, we must
make sure we are helping students in all grades. That’s why I am asking that learning plans
be prepared for all students who don’t pass the tests. The earlier we can reach those who
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are having trouble, the easier it will be to correct deficiencies and ensure success.

In our State of Education Address, Governor Cellucci and I called on everyone, including
parents, business leaders, community organizations, and churches, to play a role in our
education reform effort. We need strong leadership if we are to succeed in our goal of
improving public education in this state.

With these student success plans, we will be giving parents, teachers and schools a tool they
can use to provide this leadership and help students learn what they need to know to get
ahead.

Thank you very much.


