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Good afternoon, and thank you for inviting me. I’m delighted to have this opportunity to
address the leaders and members of Local 254. The support your union has shown for our
Administration is greatly appreciated and has contributed to much of our success.

I’d like to talk today about some of the policies Governor Cellucci and I are pursing to help
workers and to keep our economy moving in the right direction.

In April 1999, the Governor and I commissioned the state Human Resources Division to
undertake a study of family-friendly policies in the public and private sectors. We did this
knowing that, as our economy has changed and our workforce has become more diverse,
there has been a growing demand on employers to change working conditions, especially
with regard to scheduling and leave time.

The general conclusion of the study was not surprising. It found that if employers want to
attract and retain good workers in today’s booming economy they must offer benefits that
allow employees to balance the demands of work and family life. In response, Governor
Cellucci and I introduced new family-friendly policies for the 50,000 full- and part-time
state employees who work in the Executive Branch.

These policies go the heart of what it means to be a responsive employer. With the growing
number of working parents and two-income families in our country, new strains have been
put on American families. In response, employers, including those of us in the public
sector, have had to become more flexible.

The policies we put into place in April of this year allow for varied work schedules,
telecommuting, and increased leave time for child care and family issues. These policies
affect union and non-union employees alike. They are a logical response to the changing
work environment.

Just like the private sector, the public sector has had to face the pressures of a strong
economy. As unemployment rates have plummeted, the demand for skilled workers has
skyrocketed. This has put employees in the drivers’ seat, and, rightly so, they have sought
improved working conditions.

The Governor and I are committed to finding and keeping good workers. We want workers
who are dedicated to making state government more reliable and more efficient. Like any
business, the key to our success is our employees. We are constantly looking for talented,
hardworking people, and it is up to us to find ways to attract them.

Another conclusion of the Human Resources Division study was that employers in the new
economy must embrace diversity. Our Administration is moving in this direction through
the Governor’s Diversity Initiative. Started earlier this year with the help of Harvard Law
School professor Charles Ogletree, this initiative has involved the creation of an Office of
Work Life and Diversity, which is charged with implementing family-friendly and diversity
programs in the Executive Branch.

And the initiative has teeth. If managers are unable show that they have taken tangible steps
to offer minorities equal access to jobs, training and promotional opportunities they will not
receive 2 percent merit raises. As part of this initiative, an advisory group of minority
representatives from the public and private sectors has been created to advise the
Administration on this issue.
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Clearly, we need to push for a more diverse workforce in state government, especially at
the managerial level. According to a recent study, only 10.8 percent of all mangers in state
government belong to minority groups, and that number dropped to 6.5 percent when
higher education was excluded. It is important for our state workforce to reflect the general
population. We need to lead by example and encourage private employers to address this
important issue.

Considering the high demand for skilled labor in this state, none of us can afford to exclude
anyone from the workforce. In fact, we must do everything we can to bring more people
into the workforce and provide businesses with the employees they need to be competitive.
Toward this end, the Governor and I are taking steps to ensure Massachusetts continues to
produce workers with the skills required in today’s economy.

Recently, we re-committed ourselves to achieving the goals of the state’s 1993 Education
Reform Act. To create a highly skilled labor force, we must first concentrate on improving
our public schools. This can only be done by sticking to the high standards we have set for
students, teachers, principals, and school districts under our reform initiative, and that
means not backing down on our support of the MCAS tests. These tests are the only means
we have of making sure our public schools teach students the skills they need to succeed in
higher education and the work place.

In addition, we are helping businesses find skilled workers through our One-Stop Career
Centers and our school-to-work program. The career centers offer an extensive network of
job training, education, and employment services to both businesses and job-seekers. The
school-to-work program is giving thousands of Massachusetts high school students an
opportunity to find out about career opportunities and learn new skills through hands-on
work experience.

Employers, both public and private, must continue to take steps to ensure Massachusetts
has the workforce required to meet the demands of our growing economy. If our workforce
is inadequate, companies will look to other states to fulfill their needs and we will lose the
competitive edge that has made the Massachusetts economy such a success story. Through
improved public education, job training, family-friendly policies, and increased diversity,
we can and will succeed in achieving this goal and pave the way for future prosperity.

Thank you.


