
REPORT OF THE COMMITTEE ON PUBLIC
INSTITUTIONS ON ITS INVESTIGATION
OF THE HOSPITALS UNDER THE
JURISDICTION OF THE DEPARTMENT
OF MENTAL DISEASES, AS TO THE MAN-
NER IN WHICH THEY ARE BEING
CONDUCTED AND AS TO THEIR IM-
MEDIATE NEEDS.

This report is offered not in any way to supplant the
report of the Commissioner of the various Departments
under whose jurisdiction the institutions we have visited
are regulated, but rather to embody the results of personal
observations throughout all of the institutions visited by
the Committee.

There are certain factors which pertain to the management
of all the State institutions that are primarily designed to
care for the unfortunate people who are in need of help, or
of correction, in various ways, through the instrumentality
of the State’s officials; and it must always be kept in mind
that the matter of disease, misfortune, poverty and crime
are the underlying media through which these people have
become, for the time being, wards of the State.

If our citizens could be brought to consider these matters
from a business and humanitarian point of view in a manner
more in accord with the administration of their own personal
affairs, it would be far better for all concerned; and for this
reason, if for no other, the Committee asks that more fre-
quent visits be made to all of our institutions by our citizens
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in general; for if one is to take part in a discussion of
matters in regard to the management and expenditure of
money in the care of our dependents, it should be done only
upon the basis of personal investigation.

It should be borne in mind that many of our institutions
were built in years gone by, when it was thought adequate
provision had been made for the probable increase in the
number of inmates. This is true particularly in the case of
our institutions for the care of the mentally sick. Whatever
may be the cause outside the proportionate increase in
population, the fact still remains that the State must care
for the increase in the number of inmates which has led to
overcrowding in some instances the normal working capacity
of our institutions. And this applies especially to all insti-
tutions wherein the inmates are sent by order of our Courts.
The Superintendent has no alternative but to accept them
at any hour of the day or night; they cannot be turned
away with the nonchalant excuse of the hotel proprietor,
“No room.” They must not only be accepted, but a certain
amount of responsibility assumed by the State for their care
and maintenance.

The Committee, therefore, trusts that an immediate
building program may be formulated and carried out in
order that a return to normal conditions may be achieved.

Let it be remembered that a majority of these cases, if
at large, are not only a menace to themselves, but to the
community in which they live. The question of economy
is without doubt a consideration for careful thought, but
it is a question in the minds of the Committee where this
consideration should end, and the use of sound judgment
take its place.

Massachusetts is, and has been, at all times, a leader
amongst the States of our Union and the World, in the
care of its unfortunates; and this is in a great measure due
to its deep interest in the study of fundamental causes as
factors in the production of disease and crime. We hear
much at the present time of a so-called “crime wave.”
In our visitations to the Reformatories and Houses of
Correction in which we have talked freely with the inmates,
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we are led to believe that if such a thing exists, as it no
doubt does, it is due in a great measure to a still greater
wave of indifference on the part of our people; in a want
of proper training of the rising generation, not only in
regard to the observance of law and order, but to a respect
for religious teaching, and proper home influences. We
are not unmindful however, that a real deterrent to crime
should be the judicious and speedy enforcement of ade-
quate punishment for authenticated offences committed
against our State and Federal laws. We feel that much
has been accomplished in the way of discharge and the
return to families or communities, of an ever-increasing
number of our afflicted people, and that this is due in a
great measure to a closer study of individual cases, the
proper segregation of classes, and an entirely different
method of care and treatment than that carried out in the
past. The entire atmosphere of hospitalization has been
changed by appointing to places of responsibility, men and
women who take with them not only the results of special
study and training, but professional attainment, combined
with executive ability.

It is apparent to the Committee, that with the increasing
population of our institutions, and the high standard of
excellence which the State would attain in their manage-
ment, there must also be an increase in the number and
qualifications of our officials and attendants. To compen-
sate adequately for personal service given to the care of
inmates, much consideration should be given not only to
financial returns in the way of salaries, but to the proper
housing of Superintendents, Physicians and Nursing Attend-
ants. This also applies to those who are engaged in the
farming and vocational activities of our institutions. But
few people are aware of the great amount of material that
is produced on our farms or comes from the workshops,
and of their economic value to the State. There are at
this time vacancies in the staff of some of our institutions
due to the want of suitable accommodations; and this
is something that should be immediately corrected, for a
homelike atmosphere in any institution is mainly but the
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reflection of the personality of its Superintendent and his
subordinates.

The Committee, in visiting the various State institutions,
inquired into the needs of these institutions for which
special appropriations will be required. These needs, in
a general way, fall into two classes:

1. Those that make provisions for new accommodations to care
for the annual increase in population and to relieve overcrowding.

2. Certain improvements which permit of much more efficiently
administered institutions, the modernizing of certain functions or
certain major replacements.

These needs, as studied by your Committee and deemed
worthy of serious consideration, are listed under each
institution. While it is quite probable that the program,
which is an extensive one, cannot be met in any one year,
the Committee believes that a definite policy should be
adopted which will result in these improvements being
made in an orderly manner as early as possible.

Boston State Hospital.

1. Administration Building and Staff Quarters.
2. Extension to Sewer, Water and Steam Lines.
3. Addition to Garage.
4. Purchase of Additional Land.
5. Concrete Pavement in Front of Power House.
6. Concrete Platform for Coal Storage.
7. Cottage for Farm Employees.
At this institution there is need of remedying the situa-

tion resulting from the overflow of the Canterbury Branch
of Stony Brook which runs throughout the institution
grounds. At certain seasons of the year, particularly when
the brook is not cleared out, there results flooding of the
grounds and water occasionally gets into the steam conduit
and pump room at the power house to such a degree as
to endanger service for the entire institution. The cleaning
of the channel is a temporary expedient, and the brook,
for the major portion of its course through the institution
grounds, should be covered.
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There are a number of wooden buildings at this institu-
tion which present a need for consideration by reason of
being possible fire hazards. The Department understands,
however, that steps are under way to remedy the situation
so far as practical.

Danvers State Hospital.

1. Sun Verandas for “C” and “II
2. Eire Hose House and Garage Extension.

Foxborough State Hospital,

1. Addition and Alterations to Ward 12 Building and
Construction of Connecting Corridor.

2. Horse Barn.
3. Employees’ Quarters.

Gardner State Colony,

1. Building for Semi-disturbed.
2. Dairy Building.
3. Construction of Road to Town of Westminster.
4. Coal Trestle.
5. Purchase of Land.
6. Employees’ Cottage.
7. Food Conveyors.

Grafton State Hospital.

1. Chapel and Assembly Hall.
2. Insulated Food Containers.
3. Purchase of Property.

Medfield State Hospital.

1. Terrazzo Floors —-Dining Room.
2. Food Conveyors.
3. Remodeling Nurses’ Home.
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Northampton State Hospital.
1. Appropriation of $103,500. tojcomplete building for

patients.
2. Ward Building for 159 Patient
3. Addition to Female Infirmary.
4. Two Cottages for Married Employees.
5. Nurses’ Home.
6. Purchase of Land.
7. Club House.

Taunton State Hospital.

1. Alterations to Care for Industries.
2. Alterations to Existing Industry Building to Provide

Storehouse.
3. Concrete Bridge across Mill Eiver at New Dam.
4. Two Cottages for Officers.

Westborough State Hospital.

1. Renovation of Farm House.
2. Renovation of Female Wards 7, 8, 9, 10.
3. Salvage Yard.
4. Garage.

5. Renovation of Durfee Colony.
6. Hydriatic Section West Wing.
7. Purchase of Land.

Worcester State Hospital.

1. Automatic Refrigeration.

Monson State Hospital.
1. Garage.

Belciiertown State School
1. Administration Building.
2. Schoolhouse with Gymnasium
3. Garage.
4. Dairy.
5. Carpenter and Machine Shop.
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Dormitory M for Boy
Employees’ Cottage.
Water and Sewerage.

6

i

8.
9, Walks, Roads, Grading and Drainage.

Service Lines, Tunnels and Conduits.
Extension of Coal Trestle and Pocket.
Furnishings and Equipment.

10,
11
12

Walter E. Fernald State School
Laundryr Building.1
Hot Water Lines9

Garage.3,

Two Additional School Rooms.4,

Electric Lighting and Equipment (Templeton Colony^)9,

Weentham State School.
Cottage for Male Employees.1

9 Garage.
Remodeling Service Building.3.
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