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Executive Department, Boston, May 23, 1918,

To the HonorableSenate and House of Representatives.
I have been informed by the State Board of Labor and

Industries that there is a great need of additional inspectors
for the purposes of inspecting buildings used for industrial
purposes, factories, workshops, bakeries, mechanical estab-
lishments, laundries, foundries, tenement houses and other
buildings or parts of buildings in which manufacturing is
carried on, and for the other purposes for which inspectors
are employed by the Board of Labor and Industries. So
many of our young men have been called away into the
service of the country that women are filling their places
in employments that women have not heretofore entered.
The demand for workers is so great that closer inspection
is much more needed. It does not seem to me wise to
relax our efforts at all in preventing accidents, and we surely
should not handicap a state board entrusted with this work
by failure to provide them with proper assistance. I am
enclosing herewith a letter from the State Board of Labor
and Industries with a memorandum attached which gives
more in detail the matter which I am calling to your atten-
tion. I understand that the additional expense will not be
very heavy and I recommend that you give the matter your
early attention, and make due provision upon the lines pro-
posed by the Board.

SAMUEL W. McCALI

Cf)t Commontoealt!) of Q^assacfnisetts.
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State Board of Labor and Industries,
Boston, May 23, 1918.

Hon. Samuel W. McCall, Governor, State House, Boston, Mass.
Your Excellency: — I desire to call to your attention

the needs of this Department in relation to additional
inspectors. lam enclosing for your information memoran-
dum of the need of these.

We feel that the Legislature should not adjourn without
giving us this assistance, for without them our work would
be seriously handicapped.

I would suggest that the matter of these aditional inspec-
tors is of serious enough importance to warrant a special
message from you to the Legislature, as we are advised that
that is the only way in which the matter can be brought
to the present Legislature.

Very truly yours,

EDWIN MULREADY,

Che Commontoealth of Massachusetts.

Commissioner of Labor.
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Buildings used for industrial purposes, including factories,
workshops, bakeries, mechanical establishments, laundries,
foundries, tenement house workshops, all other buildings or
parts of buildings in which manufacturing is carried on, and
mercantile establishments. Also the enforcement of laws
relating to labor and the employment thereof, including in-
vestigation of accidents.

The law provides for the appointment of twenty-four in-
spectors, at least four of whom must be women. We have
at present eight women.

Last year 39,102 inspections were made, and 3,037 com-
plaints from the public were investigated.

Reports of industrial accidents are made by employers to
the Industrial Accident Board. The law provides that
copies of such reports shall be furnished the State Board of
Labor and Industries. This information has been requested
from the Industrial Accident Board, but that Board found
itself without sufficient funds to comply with the request.
Beginning December Ist, 1917, the State Board of Labor and
Industries has furnished clerks who take that information

The Need of Additional Inspectors for the State
Board of Labor and Industries.

MEMORANDUM.

Inspection Work.

Inspection Force.

Extent of Work.

Accident Prevention Work
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from the reports furnished by employers, while the same are
in the possession of the Industrial Accident Board.

In this Way, an average of about 300 cases daily come to
this office. Each report is examined by a deputy of this
department, and typical cases averaging about twenty per
day are investigated by our inspectors.

While this work has been in progress but five months, we
are convinced that as a result of these investigations a sub-
stantial reduction will be made in the number of industrial
accidents.

Bulletins adopted by the Board and prepared by the co-
operative committees of employers and employees are fur-
nished to employers. The character of these committees is
a guarantee of the value of these rules, among which may be
mentioned:

Safety Rules and Regulations and Machinery Standards.
Safe and Sanitary Working Conditions in Foundries and

Employment of Women in Core Rooms.
Regulations for the Prevention of Accidents in Building

Operations.
Rules and Regulations Governing Compressed Air Work.
Painters’ Rules and Regulations.
These rules and others like them cannot be enforced with-

out proper inspection work.

The War Emergency Industrial Commission (Sec. 24,
Chapter 342, General Acts of 1917) was provided in order to
meet emergencies affecting the conditions of labor created
by or arising out of the existing state of war.

The Commission comprises two representatives of labor
and two manufacturers, the Commissioner of Labor acting
as chairman. In less than a year, forty-one meetings of this
Commission were held, and three hundred and four applica-
tions were received requesting the suspension of labor laws.

The urgencjr of each application is stated by the applicant
in his petition, and as nearly all these applications affect
the labor of women and children, a special investigation of
the conditions surrounding every plant asking for a permit
is made by inspectors chosen from this department.

1Var Emergencies.
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Thousands of women and children are now engaged in
industries affected by the war, and it is found that these
industries are subject to such varied changes that constant
vigilance is necessary in order to protect these workers,
many of whom are having their first experience in industrial
life.

The returns received at this office from school superin-
tendents show a large increase in the number of children now
employed, and the burden of inspection is made greater
from this fact.

Estimated Expense.
It is estimated that the expense of ten additional in-

spectors for the balance of the fiscal year would amount
to the following:

Salaries, 55,250
Traveling expenses, • • 1,800
Additional clerical work, 800

Total, 810,850

Nothing would justify the suggestion for this additional
expense at this time except the belief that the terrific cost
of industrial accidents can be lessened, and the ca il of
labor by women and children under improper conditions
remedied.

The details of any item embraced in this brief memo-

randum will be furnished to anyone having the desire for
such information.




