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Opening Remarks 
 
Good afternoon and happy belated New Year.  
 
As you all know, this past Monday the Board released our plan called 
The Way Forward: A 21st-Century Transportation Plan, an aggressive 
plan for the long-term sustainability of our transportation system.   
 
Under the leadership of the Governor and Lt. Governor, we have 
made tremendous strides in reforming the way we do business – 
we’ve cut costs, refocused on the customer, and are thinking 
creatively about how we transform and modernize our transportation 
network. 
 
We’ve leveraged technology to deliver real time traffic information on 
I-93 and will be expanding that to other areas of the state soon. We 
have unveiled a whole host of smart phone applications that provide 
real-time bus and train arrival information. We’ve added subway 
countdown signs; and we’ve unveiled a new mobile ticketing app for 
Commuter Rail, which on Tuesday, hit the $1 million mark in sales 
within two months since it launched.   
 
We have heard from thousands of customers over the last year about 
what kind of system they want. We held more than 50 meetings 
across the state over the last year to – whether it was the fare and 
service cut hearings at the MBTA or the recent Your Vision, Our 
Future meetings. What is clear is that we have a problem most 
businesses would love to have – our customers want more, not less, 
of our product.  
 



However, as I have said before, the transportation system we have 
today is one we cannot afford.  And the one that we all want is 
something we definitely cannot afford. 
 
First, the plan rights this MassDOT ship.  We, once and for all, 
stabilize the T’s finances so we are not in the endless cycle of annual 
fare increases and service cuts.  We will end the practice of using the 
state credit card to pay for our highway operations like mowing the 
lawn.  And, we deliver much needed assistance to our 15 Regional 
Transit Authorities so that they can stop borrowing to pay for 
operations, and expand services in corners of the Commonwealth in 
need of mobility options to unlock opportunity. 
 
Second, we make a big investment in our current system.  The plan 
we put forward is comprehensive and long-term.  It identifies over 
$9B in capital improvements to our current system from 
reconstruction of the I-91 viaduct in Springfield to additional money 
for road and bridge projects in every city and town in the 
Commonwealth.  Without investment in our current system, we will 
continue to slide further behind.  
 
Third, we make investments in our future, and in corners of the 
Commonwealth that have been left behind.  We articulate a vision for 
improved transit and rail, connecting the three of the largest cities by 
rail to Boston, finally deliver on the state’s Green Line extension 
commitment and provide for seasonal rail service to Cape Cod.  In 
total, $4 billion in targeted, statewide expansion projects that will help 
create jobs and catalyze economic opportunity.  We look forward to a 
robust public and legislative debate about how we fulfill this vision for 
a 21st Century transportation system.  
 
The plan is not just about asking more of the public, but more of the 
DOT too.  Working with labor, we will implement all electronic tolling 
for a savings of $50M per year. We will double down on performance 
management, as we will hear more about today from Celia Blue.  We 
are moving forward on an integrated asset management system to 
better track and plan our program.  And, we ask for more tools from 
the legislature to improve income streams in real estate, to utility 
incentives to ensure projects are delivered on-time. 
 



I want to thank all of the staff members who worked tirelessly to 
assist with the development of this, which as Governor Patrick said, is 
a “stark, clear-eyed, non-partisan, and fact-based” plan.   
 
I want to extend our deepest appreciation to Thom Dugan, David 
Mohler, Cyndi Roy and Dana Levenson and their teams for working 
nights, weekends and into Sunday night preparing the report and 
materials for our Monday roll-out.   
 
Innovations 
 
In that vein, over the last month we continued to find new ways to 
innovate, improve the customer experience and reduce our 
expenses. 
 
On Dec. 19, I was at our Highway Division’s District 2 building for the 
“switching on” ceremony for the new solar array.  This project is the 
first of our own that uses state highway layout for a clean energy 
generation facility.  Right now, the solar array can power up to one-
third of the District 2 building’s energy needs – and the site has room 
to grow.  As excited as I was to see the project come online, I am 
even happier to say that it was built at no upfront cost to taxpayers.  
Under an agreement, JF White, our partner in this project, financed 
the construction of the array; DOT will be purchasing the clean 
energy it produces.   
 
On Dec. 20, we launched our newest smart phone application called 
“RTTM,” which provides real time travel conditions along I-93.  The 
free app was developed by KCUS, Inc., and is meant to compliment 
the message boards deployed along I-93 that display real time 
information.  As we continue to reform and integrate our 
transportation network, technology has assisted us in answering the 
question, “Where’s the bus?  And, where’s the train?”  And now, 
along our busiest highway corridor, this technology will help answer 
the question, “How long will it take?”   
 
 
Special Recognition 
 



In early January, MassDOT’s GreenDOT Policy and Implementation 
Plan were highlighted in this year’s Leaner and Greener: 
Sustainability at Work in Transportation report issued by AASHTO.   
 
In 2001, AASHTO and the Federal Highway Administration created 
the Center for Environmental Excellence that promotes environmental 
stewardship and encourages innovative ways to streamline the 
transportation project delivery process.   
 
The Leaner and Greener report outlines steps transportation 
agencies – including MassDOT – are taking to accelerate project 
delivery and cut costs while protecting and even improving the 
environment.  I am pleased to see that GreenDOT continues to be 
cited as a leading example of a policy that supports the reduction in 
greenhouse gases, promotes healthier transportation options, and 
supports smart growth development.   
 
 
Special Events 
 
Since we last met as a Board, we took one major step forward to 
meeting one specific commitment that we outlined on Monday.  On 
Dec. 11, Governor Patrick, Congressman Capuano, Mayor 
Curtatone, Mayor McGlynn, I, and other state and local officials broke 
ground on the first phase of the Green Line extension into Medford 
and Somerville.  The residents of Somerville and Medford have been 
staunch advocates for the Green Line.  And their support for an 
efficient, affordable, and healthy transportation option has been heard 
loud and clear.  On behalf of the Patrick-Murray Administration, we 
are happy to have the chance to demonstrate our continued 
commitment and faith in getting this project off the ground.   
 
On Dec. 14, I was with the Zakim family to relight the Zakim Bridge 
with new, more dramatic lighting that is only fitting for one our 
signature pieces of infrastructure.  The $150,000 project uses new 
technology that will allow us to create and change the lighting’s color 
remotely and without impacting traffic to change bulb lenses.  Prior to 
the system we have now, it took two overnight shifts to change the 
lenses and two more to change them back at a cost of about $5,000.  
Now, with new dynamic LED lighting, we can change the color 



without these additional costs; and more over, the energy used by 
lighting the Zakim has gone down by some 72 percent. 
 
On Dec. 21, we broke ground on the reconstruction of the South 
Action Commuter Rail Station.  Joined by Lieutenant Governor 
Murray and General Manager Scott, we officially began moving 
forward on a complete reconstruction of the busiest station on the 
Fitchburg Commuter Rail Line.  The new station - part a $150 million 
investment of state and federal funds to improve the Fitchburg line -
will make South Acton fully accessible station and safer with an 
advanced warning system, just to name a few improvements, that will 
increase boarding times and improve the customer experience.   
 
I am also pleased that this station groundbreaking was the 
culmination of intense public engagement.  Neighbors in Acton were, 
at first, very uncomfortable with our station design.  Working with the 
community and elected leaders, we built consensus on a new design 
that everyone was happy with.  I want to thank the T’s design and 
construction and railroad operations teams for working with the 
community. 
 
Through this investment and our investment in the Green Line 
extension, we continue to make progress toward our goals of 
improving the quality of life, fostering economic activity and future 
growth.   
 
Finally Mr. Chairman, I want to call the Board’s attention to an item 8 
on today’s agenda.  Celia Blue and the four division Administrators 
are prepared to engage the Board today on our draft Strategic Plan 
and Operating Goals for the next two years.  As the Board transitions 
into a more policy focused governing body, we want to discuss today 
with the Board this draft and solicit your thoughts, feedback and ideas 
on our next two years.   
 
Don’t worry, the shared services teams are not off the hook, we are 
working on their goals as well.  For today, however, we wanted to 
concentrate on our core business units, Highway, Rail & Transit, 
Aeronautics and the Registry. I hope the presentation of Item 8 
generates a fulsome discussion that helps the DOT chart our course 
over the next two years. 



 
That concludes my remarks.  Thank you.   
 
 


