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Opening Remarks 
 
Since our last meeting, I and other members of the MassDOT team have 
been out around the state to talk to people about our plan, The Way 
Forward: a 21st-Century Transportation Plan.   
 
Thus far I’ve spoken to numerous groups in the Boston area and have 
started to make my way around the Commonwealth visiting New Bedford, 
Westborough, Stockbridge, and North Reading to continue engaging our 
customers in a meaningful conversation.   
 
Specifically, what we’re focusing on is what the plan means to our system 
as a whole, and more important, how our plan unlocks economic growth 
and job opportunities in each region of the Commonwealth.  
 
In 2012, we had two rounds of statewide meetings to talk to our customers 
about the state of our transportation system and to listen to what their 
needs are and where we could improve.  And believe me, the list was long.  
But the feedback was also valuable in helping us craft our plan. 
 
From those hearings, what we found out is that we have the kind of 
problem that anyone would love to have: our customers want more of us.  
But more specifically, they want more of us to help them – to get them to 
and from college campuses, back and forth to their jobs at night or on 
weekends; to take them to and from Boston and the South Coast via the 
Commuter Rail, or back and forth from Somerville and Medford to Boston 
on the Green Line.  They want roads and bridges that aren’t crumbling, 
they want trains that run on frequent, reliable schedules with updated 
signals and track switches that minimize delays, and they want more 
innovative means to obtaining real-time information whether it be traffic 
delays, flight information, or train schedules.   
 



 
To distill this down, what our customers are telling us is they recognize and 
understand the connection between transportation and our economy.  And 
that a reliable, sound transportation system has a direct impact on a 
healthy, vibrant economy that has room to grow and expand.   
 
However, as I’ve said many times, our problem is this: the transportation 
system we have today is one we cannot afford.  And the one that we all 
want is something we definitely cannot afford. 
 
I look forward to making my way around the state to continue to engage 
stakeholders – our customers – on our plans.   
 
 
MassDOT Employee Recognition Program 

This month we recognize one employee from our Highway Division as the 
February 2013 Employee of the Month: Carl Lafreniere, a Highway 
Maintenance Foreman.   
 
MassDOT received a letter from a woman praising Highway Maintenance 
Foreman Carl Lafreniere for the assistance he provided to her family the 
night they were involved in an automobile accident.  On Dec. 20, 2012 on 
the Turnpike near Exit 2, the writer and her husband were driving through a 
snow squall, rolled over and flipped completely off the highway with the 
family’s 2- and 5-year-olds buckled up in the backseat. 
 
They crawled out of their overturned car, miraculously unharmed. Shortly 
after calling 911, a MassDOT truck arrived on the scene, and a friendly 
man named Carl helped them out.  They were pretty shaken up and Carl 
invited them into the truck where they could warm up and be out of the 
snow.  Carl kept everyone calm with his easygoing manner while 
attempting to rally a rescue crew during an understaffed time of the 
evening. 
 
A state trooper and two tow trucks showed up to assist.  Another MassDOT 
truck arrived and the driver helped with their bags and drove them to Lee 
Plaza to wait for a friend.  Carl was on his way to check in for his shift when 
he heard the call and set out to find them.  The family was emphatic that he 
was extremely helpful and they were grateful for his calm approach during 



the aftermath of what was undoubtedly the scariest moment of their lives.  
The family truly appreciated Carl selflessness and good character and it 
was their wish that his superiors be notified.  
 
Carl’s superiors were notified and they were not surprised by his actions. 
According to his supervisor, Carl takes his responsibility as Foreman of the 
Lee I-90 Depot seriously and is always available to go above and beyond 
his duties to ensure that the roadways under his supervision are safe for 
the traveling public.  Carl leads by example and his ability to reach out to 
our customers is exemplified by the thank you letter MassDOT received on 
his behalf. Carl exemplifies MassDOT’s vision for safety by proving to our 
customers that their safety and security are our number one priority. 
 
 
Blizzard – February 8, 2013 
 
The much-hyped blizzard in early February lived up to every expectation 
made by the forecasters.  Snow started falling at 6 a.m. on Friday, Feb. 8, 
and did not stop for another 42 hours dumping as few as 11 inches in 
Berkshire County and as much as 30 inches in southern Worcester County, 
with totals ranging from the mid- to high-20’s everywhere else. 
 
I want to especially thank our employees and our contractors whose 
herculean effort to fight the largest snow storm in recent memory was by all 
accounts a success.  During the peak of the storm we had more than 3,600 
pieces of equipment clearing over 72,000 lane miles statewide.  And thanks 
to our snow and ice engineers, we are now fighting snow storms in ways 
that are smarter, more cost effective, and yield results on our interstates 
and state highways that are nothing short of fantastic.  
 
I also want to thank our MBTA personnel as well.  Through their efforts, we 
were able to restore some service by Sunday morning and all regular 
service for Monday morning’s commute.   
 
The storm certainly came through on its promise, but our T and Highway 
teams were the real story.  Thank you again.   
 
That concludes my remarks.  Thank you.   
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