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Opening Remarks 
 
Three weeks ago, we launched our first-ever User Satisfaction Survey for 
the Highway Division.  As we’re approaching 1,500 respondents, I want to 
reiterate the call to our customers: please – we want your feedback.  
 
The survey’s purpose is to gather public input on the performance of our 
Highway Division; not just how we maintain our roads and bridges, but on 
how we deliver our services and can deliver them better, and ultimately 
help us lay out our priorities.  In fact, the feedback from the survey will help 
set the direction MassDOT takes for the next two years.   
 
As we continue to strive toward our goals of increased transparency and 
accountability, we see this as a valuable tool to achieve those goals, but 
doing so by strengthening the partnership we have with our customers.   
 
The survey (https://www.surveymonkey.com/s/massdothwysurvey) can be 
found on our website and will be published online in my remarks, which are 
on the Board of Directors’ homepage.   
 
The survey will be available until November 30. I eagerly await your 
responses.   
 
MassDOT Employees of the Month 
 
James Curran - Toll Collector Ted Williams Tunnel, Highway Division  
 
James is being recognized this month for showing our customers the best 
MassDOT has to offer in customer service. While working on Sunday, 
September 15, James found a wallet containing $900 on the roadway. 
Upon finding identification he was able to contact the owner, who had 
already notified the State Police. A State Trooper arrived shortly after to 
retrieve the wallet and return it to the grateful customer.  



 
James displayed the honesty and integrity we count on from our employees 
and showed his co-workers, the State Police and our customers that “doing 
the right thing” is always the responsible decision.  
 
Edward Panek, Depot Foreman, Martha’s Vineyard, Highway District 5 
 
Because MassDOT doesn’t own property on Martha’s Vineyard to manage 
a maintenance operation or store large equipment, its roadway 
maintenance projects have been augmented by contractors for many 
years. As Depot Foreman for the island, it is Edward’s job to oversee the 
contracts and make sure the maintenance needs of the District are 
addressed. The District has come to rely on Edward to be their eyes and 
ears for all roadway issues.  
 
When the President’s family vacation this past August necessitated the 
closure of a state road in Chilmark, Edward’s island knowledge and 
understanding of available resources were instrumental to the overall 
success of the closure. After the District met with local law enforcement 
and the Secret Service to develop a management plan, it was Edward that 
ensured the plan was carried out. He took the lead for all the prep work 
required for the closure, ensuring posts and signs were prepared in 
advance. Edward orchestrated efforts with the on-island contractor, 
functioned as the Secret Service point of contact, and made suggestions 
regarding message board placement and content.  
 
Edward was on site to orchestrate the road reopening and traffic was 
returned to its normal pattern almost immediately after the President's 
departure. 
 
Employee Engagement Innovation Campaign Winners 
 
I am pleased to announce the winners of last quarter's Innovation 
Campaign, “But we’ve always done it this way.” The first place award 
winner is Ted Fior, MassDOT’s Highway Division, District 3. Ted's idea 
titled, “Rain Water Collection Project” was the top winner.  In an effort to 
streamline the current street sweeping and drainage cleaning operations, a 
rainwater collection system was implemented by Ted Fior at the Upton 
Depot.   
 



The street sweeping operation uses, on average, two water supply fill-ups 
per shift.  Each shift starts with a full supply of water and approximately half 
way through the shift, another supply is needed.  It is estimated that three 
hours of each shift and a combined 11 gallons of fuel are lost due to the 
standard refill practice.  The jet/vac draining cleaning operations uses, on 
average, three water supply fill-ups per shift and a combined 10 gallons of 
fuel are lost due to the standard refill practice.   
 
The Rain Water Collection system is designed by re-using tanks and 
materials and an initial investment of $500.  With the Rainwater Collection 
System, the sweeper and jet/vac can be filled in approximately 15 minutes, 
thereby reducing the time and fuel usage to refill.  Additionally, money is 
saved due to the reduction of fuel costs and time per shift to refill. This idea 
also contributes to our GreenDOT Initiative.  It is anticipated that on 
average of approximately $51,000 per year can be saved for District 3. In 
addition, 40,000 gallons of water per year will be collected by this Rain 
Water System, thereby reducing the demand on the public water supply.   
 
This idea improves business the process, saves money, improves 
productivity, and it is environmentally conscious. Finally, this idea is 
transferable as Ted plans to install the Rain Water Collection System in the 
Northborough Depot.  
 
The second place winner is Robert Norcross, MassDOT, Highway 
Division–District 1. Robert’s idea, titled “Private Mileage Reimbursement,” 
encourages us to review our current process and policy for private mileage 
reimbursement. This idea may also require labor discussion and 
negotiation. Robert’s idea focuses on potential cost savings and improved 
morale. Robert estimates savings of thousands of dollars per year.  
  
The third place winner is Patricia Ruffin, RMV/Merit Rating Board.  
Patricia’s idea, titled “Shifting for Customer Benefits,” encourages us to 
consider expanding the work day to include different shifts at opening and 
closing to benefit customers and employees.  Patricia’s idea puts emphasis 
on customer service, customer convenience, and flexibility for employees 
and improved morale.  
 
I want to thank our winners and all who participated in this round of the 
Innovation Campaign for having the courage to share their ideas with us 
and encourage you to keep the ideas coming as the campaign continues.  



 
Finally, since we last met, I had the opportunity to join Administrator 
Willenborg to tour the newly expanded Pittsfield Municipal Airport.  This 
airport, which is a hub for jobs and regional economic activity, recently 
completed a runway extension that brought the airport back into 
compliance with the latest federal standards.  
 
The project is an excellent example of what can be achieved by forming a 
partnership with all levels of government to accomplish what no single level 
alone could.  The end result will ensure that Pittsfield remains an important 
component of our overall transportation network, and a continued source of 
strong economic activity for the region.  And after years of permitting, it is 
especially gratifying to have seen that day finally arrive.  
 
On a much shorter timeline, but still no less impressive, last weekend, we 
saw yet another one of our rapid bridge replacement projects go off without 
a hitch.  The 102-year-old Clayton Street Bridge, which carries an elevated 
portion of the Red Line through Dorchester was removed and replaced with 
a brand new bridge slid into place in just one weekend.  For one weekend 
of disruption to our Red Line customers, we got a new bridge that would 
have otherwise caused impacts for close to two years.   
 
Finally – and closer to home – work continues on the Kenneth F. Burns 
Memorial Bridge right here in Worcester.  Coming in at $90 million, this was 
the first of our five signature projects funded through the Accelerated 
Bridge Program to start construction.  But it’s also a project that we, at the 
DOT, associate closely with the commitment made by Governor Patrick 
and former Lieutenant Governor Murray to acknowledge that our roads, 
rails, and bridges have suffered from years of neglect.  It also represents a 
change in our course to a direction where we actually started investing in 
our infrastructure, and for executing on a strategy that encourages 
economic growth region by region, across the Commonwealth. 
 
What all of this comes back to is focusing our mission as an agency on 
continuing to reach out to our customers, across all modes of 
transportation, to refine our understanding of what our priorities could be 
and to improve on the tremendous progress we’ve made thus far.   
 
But we can’t do that in a vacuum: we need to hear from you.  We want your 
feedback as we plan the next steps in our continuing mission to make 



improvements in our transportation system that improve the quality of our 
lives, and strengthen our economic future.  
 
Thank you, Mr. Chairman.  That concludes my remarks.   


